
COBRA REALIGNMENT SUMMARY (COBW ~ 5 . 0 8 )  - Page 2/2 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi l e  : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Do1 Lars 
1996 
---- 1997 

---- 
M i  lCon 0 0 
Person 0 40 
Overhd 25 256 
Moving 0 21 1 
Missio 0 0 
Other 0 0 

TOTAL 25 507 23 5 

Savings ( $ K )  Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 189 
Overhd 0 92 
Moving 0 4 
Missio 0 0 
Other 0 0 

TOTAL 0 286 494 

Total ----- 

Tota 1 ----- 
0 

1,433 
924 

6 
0 
0 

Beyond ------ 
0 

24 
21 1 

0 
0 
0 

Beyond ------ 
0 

31 1 
183 

0 
0 
0 

DCN 1563



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - P a g e  1/2 
D a t a  As Of 19:42 11/28/1994, R e p o r t  C r e a t e d  18:29 02/21/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP LBCH - SAN D 
S c e n a r i o  F i  L e  : P: \cOBRA\DONE\ZLONSAN. CBR 
S t d  F c t r s  F i  L e  : P: \COBRA\N950M. SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Y e a r  : 1998 (1 Y e a r )  

NPV i n  2015($K): -3.260 
1 - T i m e  C o s t ( $ K ) :  297 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 1998 ---- 1999 ---- ---- ---- 2000 2001 ---- ---- 

M i  l C o n  0 0 0 0 0 0 
P e r s o n  0 -149 - 287 - 287 -287 -287 
O v e r h d  25 164 28 28 28 28 
M o v i n g  0 207 0 0 0 0 
M i s s i o  0 0 0 0 0 0 
O t h e r  0 0 0 0 0 0 

TOTAL 25 221 -259 -259 -259 -259 

1996 1997 1998 1999 ---- ---- ---- ---- 2000 2001 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 1 0 0 0 0 
En 1 0 5 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 6 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 5 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 8 0 0 0 0 
TOT 0 13 0 0 0 0 

T o t a l  
----- 

0 
-1,298 

300 
207 

0 
0 

T o t a l  ----- 

B e y o n d  ------ 
0 

- 287 
28 

0 
0 
0 

S u m n a r y  : -- ------ 
CLOSE SUPSHIP LONG BEACH, MOVE FUNCTIONS TO SUPSHIP SAN DIEGO. 

SCENARIO 26 AN0 107 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data AS Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i  te : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

( A l l  values i n  Doi lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d m  

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 297,112 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 4,512 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4.512 .............................................................................. 
Total Net One-Time Costs 292,600 



ONE-T IME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 19:42 11 128/1994, Report Created 18:29 02121 I1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i l e  : P:\COBRA\OONE\ZLONSAN.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY LONG BEACH, CA 
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  li tary construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary  PCS 
UnempLoyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  t i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other ...................................................................... 
Total One-Time Costs 297,112 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 4.51 2 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,512 .............................................................................. 
Total Net One-Time Costs 292,600 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i  Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  L i tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---.. 

Sub-Total 
------- -- 

Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  19:42 11/2811994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i l e  : P:\COBRA\DONE\ZLONSAN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

A l l  Costs i n  $K 
Total I MA Land 

Base Name Hi [Con Cost Purch 
--------- ------ ---- ----- 
NSY LONG BEACH 0 0 0 
NAVSTA SAN DI EGO 0 0 0 ........................................................... 
Totals: 0 0 0 

Cost Total 
Avoid Cost 
----- ----- 

0 0 
0 0 ------------------- 
0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NSY LONG BEACH, CA 

BASE POPULATION (FY 1996): * ,  
Of f icers Enl isted Students ---------- ---------- ---------- ~ i v ? ~ i a n s  

---------- 
182 1,256 0 3,334 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers -1 0 0 0 0 0 -1 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -10 0 0 0 0 0 -10 
TOTAL -1 1 0 0 0 0 0 -1 1 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

181 1,256 0 3,324 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA SAN DIEGO, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
5 0 0 0 0 5 
0 0 0 0 0 0 
8 0 0 0 0 8 

13 0 0 0 0 13 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

(Out o f  NSY LONG BEACH, 
1997 1998 1999 ---- ---- ---- 

0 0 0 
5 0 0 
0 0 0 
8 0 0 

13 0 0 

CAI : 
2000 2001 Total 
---- - - - - - - - - - 

0 0 0 
0 0 5 
0 0 0 
0 0 8 
0 0 13 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 -1 0 0 0 0 -1 
Enl isted 0 - 5 0 0 0 0 -5 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 -6 0 0 0 0 -6 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

180 1,246 0 3,316 

PERSONNEL SUMMARY FOR: NAVSTA SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

1,975 24,123 155 4,758 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  19:42 11 /28/1994, Report Created 18: 29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CER .7 

Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civi l ians Moving 
Civi  t i  an RI Fs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NW HIRES 

2001 Total 
---- ----- 

0 8 
0 1 
0 0 
0 1 
0 0 
0 6 
0 2 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 8 
0 6 
0 2 
0 0 

0 1 
0 0 
0 0 
0 2 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
s td Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY LONG BEACH, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs ~ o t  Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Tota 1 
----- 

8 
1 
0 
1 
0 
6 
2 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  to  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As Of 19:42 11/28/1994, Report treated 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

Base: NAVSTA SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
RegularRetirement 9 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lab le t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  to Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Oata As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemolovment 

Total 
----- 

OTH& ' 

Program Plan 
Shutdown 
New H i  r e  
1-Time Mve 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV M i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 219 
Data AS o f  19:42 11/28/1994, Report created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF . = 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 25 507 235 235 235 235 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 286 494 4 94 494 494 

Total 
----- 

0 

1,471 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 

0 
8 
0 
0 
0 
0 

0 
0 

24 

0 
203 

0 
235 

235 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 19:42 11/28/1994. Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi l e  : P: \COBRA\DONE\ZLONSAN.CBR .. .? 

Std Fct rs  Fi l e  : P: \C00RA\N950~. SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

0 
0 

4 
194 
69 

25 

0 
0 
0 
0 
0 

293 

Tota l  ----- 
0 

-443 
-226 

0 
0 
0 
0 

-1,092 
-222 

0 
0 

900 
0 

-1,083 

-791 

Beyond ------ 
0 

- 98 
- 54 

0 
0 
0 
0 

-243 
-44 

0 
0 

180 
0 

-259 

-259 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 19:42 11 /28/1994, Report created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN I) 

Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NSY LONG 
ONE-TIME COSTS ----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

04lM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdow 
New Hires 
1-Time Hove 

MIL PERSONYEL 
MIL MOVINc, 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

BEACH, CA 
1996 Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 519 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NSY LONG BEACH, CA 
RECURRINGCOSTS 1996 
----- ($K, ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1  lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 25 

ONE-TIME SAVES 1996 ----- ($K,----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
l-Time Move 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
Land Sales 0 
Envi ronmenta 1 0 
l-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 265 473 



APPROPRIATIONS OETAI  L REPORT (COBRA "5.08) - Page 6/9 
Data AS Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN, CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY LONG BEACH, CA 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 25 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 25 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
C a M  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF . % 

Base: NAVSTA SAN 01 EGO, CA 
ONE-TIME COSTS ----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&H 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Hanage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data AS Of 19:42 1 1  /28/1994, Report Created 18: 29 02/21 /I995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR ., .- 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 
----- ---- 1997 1998 1999 ---- ---- ---- 2000 

(SKI----- ---- 
FAM HOUSE OPS 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 
60s 0 8 8 8 8 
Unique Operat 0 0 0 0 0 
Civ Salary 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 
Caretaker 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 
En1 Salary 0 0 0 0 0 
House Allow 0 24 24 24 24 

OTHER 
Mission 0 0 0 0 0 
Misc Recur 0 203 203 203 203 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 21 1 21 1 21 1 21 1 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 235 235 235 235 1,174 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 919 
Data As O f  19:42 11/28/1994, Report created 18:29 02/21/1995 

Department : Navy 
option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~M.SFF 

Base: NAVSTA SAN 01 EGO, CA 
ONE-TIME NET 1996 ----- (SKI-----  ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salar,, 
House ALLM 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 214 21 4 214 214 214 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
scenario F i  Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: --------- - - - - - - - - - 
NSY LONG BEACH, CA Realignment 
NAVSTA SAN 01 EGO, CA Realignment 

Sumnary : -------- 
CLOSE SUPSHIP LONG BEACH, MOVE FUNCTIONS TO SUPSHIP SAN OIEGO. 

SCENARIO 26 AN0 107 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NSY LONG BEACH, CA 

To Base: -------- 
NAVSTA SAN OIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NSY LONG BEACH, CA t o  NAVSTA SAN OIEGO, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 
Enl isted Positions: 0 5 0 0 
C i v i l i a n  Positions: 0 8 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 4 0 0 
Suppt Eqpt (tons : 0 0 0 0 
M i  L i  ta ry  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY LONG BEACH, GI 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  l ians Not W i  [Ling To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Pay r o l l  ($K/Year) : 
Cmunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Farni l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

O i  stance: 

Huneohner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAVSTA SAN 01 EGO, CA 

Total Of f icer  Employees: 1.975 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 24,123 Comnicat ions ($K/Year): 
Total Student Employees: 155 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 4,758 BOS Payrol l  ($K/Year): 
M i l  Families L iv ing On Base: 19.0% Family Housing ($K/Year): 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avail: 0 CHAMPUS In-Pat (SIVisi  t )  : 
Enl isted Housing Units Avai 1: 0 CHAMPUSOut-Pat ($ /V is i t ) :  
Total Base FaciLities(KSF): 3,068 CHAMPUS S h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 353 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 224 
Per O i e m  Rate ($/Day): 116 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi Le): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY LONG BEACH, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save ($lo: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 2 2 2 2 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% OX OX OX OX 
S h u t d m  Schedule (%) : OX OX 0% OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutCcm(KSF): 21 Perc Fami Ly Housing ShutDam: 

Name: NAVSTA SAN OIEGO, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 203 203 203 203 
Misc Recurring Save($K) : 0 21 21 2 1 21 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% OX 0% 0% 
Shutdcw Schedule ( % I :  OX 0% OX OX OX 
M i  (Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDckm(KSF) : 0 PercFamiLyHousingShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19:42 11/28/1994, Report Created 18:29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF . ., 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NSY LONG BEACH, CA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: -1 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -10 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 - 1 0 0 0 0 
En l Scenario Change: 0 - 5 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En 1 Change(No Sa 1 Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Reti r e  Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 Civi  Lian PCS Costs ($1: 28,800.00 
Off BAQ w i th  Dependents($): 7,925.00 Civi  Lian New Hire Cost($): 0.00 
Enl isted SaLary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hcme Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Hame Purch Reimburse Rate: 5.00% 
Civ i  l i a n  SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  H o m m i n g  Rate: 64.00% 
Civ i  Lian Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP H a n m e r  Receiving Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE H a n m e r  Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF): 294.00 
Avg Family Quarters(SF1: 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  LCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MiLConContingencyPLanRate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV,RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb1: 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lbl: 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost ($1: 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:42 11 /28/1994, Report Created 18: 29 02/21/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi l e  : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Ai r Operations 
Operational 
Administrat ive 
Schoo 1 Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Envi ronmen t a  1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/ UM 
- - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Opt iona lCa tegory I  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity . 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafler. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

1 

To: Mr. Jim Logan 

Organization : COMNAVSEASYSCOM 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 602-0541 

l~umber  of Pages, including cover page:# &q I 

Date : 1111 7/34 ime : 

URGENT 

1 5->-: 0 I - 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (~t tachment  One to the Scenario Development Data 
Call) is provided, with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Nurn ber: 

Scenario Title: 

. Close SUPSHIP Bath. Move necessary functions to SUPSHIP Groton. 

2- 17-0129-026 

ALT 2 - SUPSHIP 

Due Date: 

. Close SUPSHIP Jacksonville. Move necessary functions to SUPSHlP Portsmouth. 

J330TST. 19 November 1994 

. Close SUPSHIP New Orleans. Move necessary functions to SUPSHlP Pascagoula. 

. Close SUPSHIP Charleston. Move necessary functions to SUPSHIP Portsmouth. 

Close SUPSHIP Long Beach. Move necessary functions to SUPSHIP San Diego. 

Close SUPSHIP Sturgeon Bay. Move necessary functions to  SUPSHIP Pascagoula. 

Preparation of a Scenario Development Data Call response for the  closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. d i c h  while not c h i m g m g m  
, does identify alternative receiving sites. If an  additional 

response is submitted, identify this response as Scenario Number 2- 17-0129-025A. 

of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to IT Dolan a t  (703) 681-0482. General questions r e  arding COBRA o r  other 
costing issues should be addressed to Mr. David Wennergren a t  ! 703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 7 8 6 SUPSHIP BATH 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Enlisted @NL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996"and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIJiNUED FOR- 
m R  BEGIN EX 1996 GTRU- QI3W-S EM) P I  2001 

UIC w CLAlMAblT OFF BNL C N  STU OFF C N  STW OFF BNL CIV STU 

N 62786 SUPSHIP BATH COMNAVSEASYS 11 12 218 0 0 0 -31 0 11 12 187 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg W y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
I Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 
! 

Total Facility Square Feet (in thousands): 0 

I PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
62786 SUPSHIP BATH COM NAVSEASYSCQ 0 0 72 40 1 0 0 0 0 l 0 0 72 40 1 

Page 1 

TOTALS : 0 0 72 40 0 0 0 0 0 0 72 40 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realjgnment action Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62786 SUPSHIP BATH 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 0 0 0 0 

Page 1 



~ ~ 6 ~ 1  NckJ Odt"-I? SCENARIO DEVELOPMENT DATA CALL 
I l e ~ d  4 1: BASE LOADING DATA 

Activity: 0 02 0 5 NAVSUPPACT New Orleans, LA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN FY 1 9 9 6  STRUCTURE CHANGES END PY 2001 

U I C  NAMZ CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 002 05 NAVSUPPACT New Orleans, LA COMNAVRESFOR 14 118 198 0 1 0 0 0 15 118 198 0 

N 41787 BRDENCL NAVSUPPACT NEW BUMED 5 12 0 0 0 0 0 0 5 12 0 0 
N 42276 BRMEDCL EAST BANK NEW BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 66898 NAVMEDCL NEW ORLEANS BUMED 18 59 34 0 0 0 -6 0 18 59 28 0 
N 68307 REDCOM 10 NEW ORLEANS LA COMNAVRESFOR 7 16 17 0 0 0 0 0 7 16 17 0 

A N 63124 SUPSHIP NEW ORLEANS COMNAVSEASY S 14 22 169 0 - 1 0 -22 0 13 22 147 0 
N 68608 NAVCOMTELSTA NEW ORLEANS COMNAVTELCOM 5 10 157 0 0 0 0 0 5 10 157 0 

N 66898 NAVMEDCLINIC 
N 483 14 DLEA NEW ORLEANS LA 
N 35351 NAVRESPERSCENIRPN 
N 31951 NAVY Band NOLA 
N 39030 TMU2 (EPMAC) 
N 49096 FLEINTROTM DET NEW ORLEANS 
N 68594 PERSUPPACT NOLA 
N ~ ~ ~ O ~ P E R S U P P D E T  

41337 PSD NSUPPACT NEWORLNS 
N 68322 NCFA 
N 35107 NJROTC AREA MGR AREA 8 
N 43493 NLSODET 
N 87418 NRLSO PNSCLA 110 
N 82195 4TH MAR DIV FMF USMCR 
N 67811 4TH MAW FMF HQ USMCR 
M 67016 8TH MARCOR DlST MEDIC 
N 67016 DIR 8TH MC DlST NRLNS 
N 44733 DIR 8TH MC DlST OSO NOLA 
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BUMED 
BUPERS 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 002 05 NAVSUPPACT New Orleans, LA 

UIC NAME 
M 84001 HQ 8TH MARCORDIST 
M 68479 HQ BN MARRESFOR 
M 1841424 MARCORCRUITSTA 
~ 3 0 3 3 8  NAESUDETNOLA 
N 44218 ROlCC 
N 68736 COMNAVSURFRESFOR (MPN) 
N 35186 COMNAVSURFRESFOR PAC 
N 68512 HRO NEW ORLEANS 
N 68032 NAVRESMAGMTSCOL 
N 41877 NAVRESREDCOMREG 10IRPN 
N 48710 New Orleans FSC 
N 60937 NAVY EXCHANGE 
N 45762 COMFSRON ONE 
N 62382 NSCU NEW ORLEANS 
N 63053 NAVINVSERVRA 
35627 NCISRA NEW ORLENS 

N 4 85 69 FLEET INTRO TM PAT COAST 

3 
N 44393 SPECBOATU 22 SEA DUTY 
N 52857 SPECBOATU TWENTY-TWO 

MAJOR 
CLAIMANT 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSUPSYS 
MIL SEALIFT COM 
MIL SEALIFT COM 
OUSN 
SECNAV 
USCINCSOC 
USCINCSOC 
USCINCSOC 

BEGIN PY 1996 
OFF ENL CIV STU 

0 0 0 0 
56 90 39 0 
0 0 0 0 
1 0 0 0 
3 1 0 0 

2 1 60 37 0 
1 0 0 0 
0 0 48 0 
1 48 0 0 
4 0 0 0 
1 3 0 0 
1 0 0 0 
2 3 0 0 
0 0 6 0 
0 0 0 0 
0 0 2 0 
1 11 0 0 
0 29 0 0 
4 26 0 0 

PLANNED FORCE 
STRUCTURE CHANaBS 

OFF BNL CIV STU 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-1 -11 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 182 631 791 0 2 -11 -34 0 

OFF 
0 
56 
0 
1 
3 

24 
1 
0 
1 
4 
1 
1 
2 
0 
0 
0 
0 
0 
4 

BND FY 2001 
ENL CIV STU 
0 0 0 

90 37 ' 0 
0 0 0 
0 0 0 
1 0 0 

60 37 0 
0 0 0 
0 48 0 

48 0 0 
0 0 0 
3 0 0 
0 0 0 
3 0 0 
0 6 0 
0 0 0 
0 2 0 
0 0 0 

29 0 0 
26 0 0 



\ BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
9 ~9 I P ~JU 'cr,ly 5 ATmcHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identi@ the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billedpositions must be incorporated both into the Tnd  FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletdPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of EY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 
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r n R  #on- 
UIC NAMB CLAIMANT C I T X  6- OFF E m  CXV DOD CLOSED? FI 

N 48885 RESUPSHIP GULFPORT COMNAVSEASYS GULFPORT MS 
N 68958 RESUPSHIP INGLESIDE COMNAVSEASYS INGLESIDE TX 
N 47085 RESUPSHIP MORGAN CITY COMNAVSEASYS MORGAN CITY LA 
N 47204 RESUPSHIP SAVANNAH COMNAVSEASY S SAVANNAH GA 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 



S'~&j.-j 1 P ~ t & ~ o n v ~ l l ~  BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

&4xd 4 flw~r+> ATTACHMENT 1: BASE LOADING DATA 
Activity: 6 0 2 0 1 NAVSTA MAYPORT 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect eed strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of EY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

' N 60201 NAVSTA MAYPORT CINCLANTFLT 20 282 343 0 0 -9 -21 0 20 273 322 0 

N 39078 BRDENCL MAYPORT BUMED 
N 32575 BRMEDCL MAYPORT BUMED 
N 0 03 8~ FTSC LANT, NORFOLK D E T  CINCLANTFLT 
N 32779 SlMA MAYPORT CINCLANTFLT 
N 10151 FLETRACEN MAYPORT CNET 

62670 SUPSHIP JACKSONVILLE 

N 4 3 5 0 1 AFLOAT TRAGRU LANT Mayport CINCLANTFLT 
N 55162 CBU 420 Mayport CINCLANTFLT 

= N 52690 C G  19 CINCLANTFLT 
N 21388 C G  55 CINCLANTFLT 
N 21429 C G  58 CINCLANTFLT 
N 21450 C G  61 CINCLANTFLT 
N 21624 C G  64 CINCLANTFLT 
N 21656 C G  66 CINCLANTFLT 
N 21684 C G  69 CINCLANTFLT 
N 52 8 62 COMAFLOATRAGRULANT CSTG DTCINCLANTFLT 
N 09578 COMCARGRU 6 CINCLANTFLT 
N 0 1 0 9 ~  COMCRUDESGRU 12 CINCLANTFLT 
N 42602 COMCRUDESGRU 12 SCAT CINCLANTFLT 
N 0 1 2 3 ~  COMDESRON 14 CINCLANTFLT 
N 0133A COMDESRON 24 CINCLANTFLT 
N 43538 COMDESRON 8 CINCLANTFLT 
N 55212 COMHELWING 1 CINCLANTFLT 

page 1 T y  1 %  >0 1 1 / 1 7 / 9 4  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 01 NAVSTA MAYPORT 

N 43649 Mayport "only Navy lndus Supply ctr 
N 30792 NEX Mayport 
N 68 149 NSSAFAT Mayport 
N 31226 Navy Food Mgmt Team Mayport 
N 68734 NAVCOMSTA det Mayport 
N 41426 NAVELEX DET Mayport 

65236 NlSE EAST 
N 49030 Mayport Comissary 
N 44397 Mayport Navy Judge 
N 42933 NClS Mayport 
N 45085 NIS FLT SUPPORT DET MAYPORT 

MmOR 
CLAIMANT 

COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
COMSPANAVWAR 
DECA 
SECNAV 
SECNAV 
SECNAV 

OFF 
0 
0 
1 
0 
0 
0 
0 
0 
0 
1 
0 
0 

BEGIN FY 1996 
ENL CIV STU 

0 147 0 
7 0 0 
0 0 0 
1 0 0 
7 0 0 
0 0 0 
0 0 0 
0 5 0 
9 0 0 
0 0 0 
0 16 0 
2 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  SllJ 

0 0 -26 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 

N 43568 CRAW CRAG HSL 40 students CINCLANTFLT 0 0 0 62 0 0 0 0 

TOTALS : 1,011 10,110 632 62 -31 -222 -52 0 

END FY 2001 
OFF ENL C I V  

0 0 121 
0 7 0 
1 0 0 
0 1 0 
0 7 0 
0 0 0 
0 0 0 
0 0 5 
0 0 0 
1 0 0 
0 0 17 
0 2 0 

STU 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
S u f . 5 ~ 1  P -S,ck51^nvl 14 ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numben shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I of this attachment. 

MAJaR uoa- 
UIC NAMg CLRlMANT CITI  STATE OFF EHZ C N  DOD CLOSED? F X 

N 48129 RESUPSHIP TAMPA COM NAVSEASYS TAMPA FL I 01 0 1 01 01 I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 7 3 SUPSHIP CHARLESTON 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers refled end strength, not on-board counts. The "Planned Force Structure 
Reduction"co1umn represents the difference between projected "Beginning of FY 1996"and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 

I population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FOR- 
MAJOR BEGIN FX 1996 STRUCKIRE CMWGES EM) FX 2001 

UIC mhb5 CLAlMAblT OFF LeWL CIV STU OFF IblL CIV ST0 O F 8  INL CIV STU 

N 62673 SUPSHIP CHARLESTON COM NAVSEASYS 2 5 62 0 -1 0 -56 0 1 5 6 0 

6278 9 NAVMASSO COM NAVSEASY S 0 0 1 0 0 0 0 0 0 0 1 0 
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5 %  Qdh4.h BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg m y  housing, MWR and utilities, as reported in the Naval Facilities Assets 

I Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

Total Facility Square leet (in thousands) : 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table@), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
62 673 SUPSHIP CHARLESTON COMNAVSEASYSC(f 8 0 74 0 0 0 0 0 8 0 7 4 0 
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lPi/-)lP Ch&b J'L BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62673 SUPSHIP CHARLESTON 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
C W M A N T  WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 0 0 0 0 



5 0 ~ w l  f cr/., &?&ILL BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

LONG BEACH 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSJNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
1 MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 
I UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

I N 60258 NAVSHIPYD LONG BEACH COMNAVSEASYS 2 1 1 3,133 0 0 0 -56 0 2 1 1 3,077 0 

' N 32539 NAVMEDCL LONG BEACH BUMED 36 66 83 0 0 0 -14 0 36 66 69 0 
' N 62102 NMCRRC LONG BEACH COMNAVRESFOR 4 31 1 0 0 0 0 0 4 31 1 0 

&N 65870 SUPSHIP LONG BEACH COMNAVSEASYS 2 10 18 0 0 0 -10 0 2 10 8 0 

N 62947 BRANCH DENTAL CLINIC LONG 
I N 32539 NAVAL MEDICAL CLINIC LONG 

N 68090 NAVHOSP LONG BEACH CA 
I N 89111 NDC LBCH 119 

3; N 88357 NH CAMPEN 919 
N 88353 NHLB 219 
N 88352 NHLB DET 119 
N 82790 PRIMUS 
N 86754 PERSMOBTM 2419 
N 85652 ATG SD 119 
N 86910 CINCPACFLT 
N 0 0 6 2 ~  FLEET ILO LONG BEACH 
N 85609 MDSUl DET 319 
N 89236 NCSO 
N 43142 PSAD LONG BEACH 
N 68828 SIMA DET LONG BEACH 
R 20575 UDD PAUL F FOSTER (DD 964) 
R 21387 USS ANTIETAM (CG 54) 
R 20591 USS DAVID R RAY (DD 971) 
N 68772 NLSO DET LONG BEACH 
M 68479 3RD ANGLICO 

BUMED 
BUMED 
BUMED 

BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNO 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 5 8 NAVSHIPYD LONG BEACH 

1 
I U I C  NAME 
1 N 88561 3RD ANGLICO 
I M 2v626 3RD ANGLICO I&I 

N 88564 4TH FSSG DENCO 
M 68311 CCO USS MOBILE 

I M 68311 CCO USS PELELIU 

I M 68311 CCO USS TARAWA 
; M 67609 1-1 LONG BEACH 3 ANGLICO 
i M 68311 MCSF CADRE NS LONG BEACH 
' N 87626 MEFREL 

M 68311 MTACCS USS BELLEAU WOOD 
M 68311 MTACCS USS PELlLlEU LHA-5 
M 68311 MTACCS USS TARAWA LHA-1 
M 67609 RLSO, LONG BEACH, CA 
M 68311 US CUSTOM SVC LONG BEACH 
68711 OICCIROICC 

N 44267 ROlNC CONSTRUCTION 
r3 

N 82766 COMNAVSURFGRU 
N 83211 COWPENS (SAU) 
N 89144 FLTSUPTRA 271 9 
N 81989 MlUWU 105 
N 86717 NR NSYLB DET 119 
N 88630 NR NSYLB DET 410 
N 88629 NRNSYLB DET 219 
N 88630 NRNSYLB DET 31 1 
N 41227 LBNSY-BASE SUPPORT OFFICE 
N 89136 NAVSEA 
65540 NSWC CARDEROCK 
63394 NSWSES PORT HUENEME 

N 87881 SlMA 119 
N 87883 SlMA 219 
N 87884 SlMA 319 
N 68347 DBO LONG BEACH 
N 68276 FlSC DET LONG BEACH 

-OR 
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSUPSYS 

BEGIN FY 1 9 9 6  
OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 0 0 0 
2 3 0 0 
2 3 0 0 
2 10 0 0 
0 5 0 0 
0 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 1 0 0 
1 0 0 0 
0 0 17 0 
6 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

' 0 0 0 0 
0 0 21 0 
1 2 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -17 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -6 0 
0 0 0 0 

END FY 2 0 0 1  
OFF ENL C I V  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
2 3 0 
2 3 0 
2 10 0 
0 5 0 
0 0 0 
1 2 0 
1 2 0 
1 2 0 
0 1 0 
1 0 0 
0 0 0 
5 0 0 
0 0 0 
0 0 0 
0 0 0 
0 6 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 1 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 15 
1 2 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 5 8 NAVSHIPYD LONG BEACH 

I UIC NAME 
N 39226 NAVY EXCHANGE LONG BEACH 
N 87056 NRCC 419 
N 00123 NRCC DET LONG BEACH 
N 89055 NSC SD 419 

I 

N 35272 NAVAL COMPUTER AND 
N 86821 NCTAMS 

, N 87422 LSO LB 119 
N 32123 NClS DET LONG BEACH 

! x 96614 BP CHEMICAL (HITCO) 

MAJOR 
CLAIMANT 

COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVTELCOM 
OUSN 
SECNAV 
unknown 

OFF 

0 
0 
2 
0 
0 
0 
0 
0 
0 

BEGIN FY 1996 
ENL CIV STU 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

13 13 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANQES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -13 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 182 1,256 3,334 0 4 -12 -112 0 

OFF 

0 
0 
2 
0 
0 
0 
0 
0 
0 

END FY 2001 
ENL CIV 

0 0 
0 0 
0 0 
0 0 
0 13 
0 0 
0 0 
0 0 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

, Activity: 6 2 9 9 0 SUPSHIP STURGEON BAY, WI 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 ' column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FOR- 
MAJOR BEGIN F I  1996 STRUC!mm CHANaS EM) F r  2001 

UIC HAm CLAIMAblT 0 EWL C N  STU OFF ENL CIV STIJ OFF ENli CIV STU 
N 62990 SUPSHIP STURGEON BAY, WI COMNAVSEASY S 1 3 18 0 0 0 -10 0 1 3 8 0 

60921 NSWC DAHLGREN COM NAVSEASY S 0 0 1 0 0 0 0 0 0 0 1 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base O\TFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility square Feet (in thousands): 16 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1 996 OSD Submit budget data. If BOS cost data needs to be revised specitic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OB08 OB06 RPMA RPMA OBOS OBOS RPMA RPMA OBOS O W 6  
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NONPAY PAY 
62990 SUPSHIP STURGEON BAY, WI COMNAVSEASYSCY 6 0 107 0 0 0 0 0 6 0 107 0 

Page I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. b is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyem. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINJNG i 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

62990 SUPSHIP STURGEON BAY, WI COMNAVSEASYS 0 0 0 0 

Page 1 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Opt ion  Package : SUPSHIP BATH-GROTON 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\BATOR06.CBR .- .- 
Std  F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Never 

NPV i n  2015(SK): 52,458 
1 -T ine  Cost(SK): 4,847 

Net Costs ($K) Constant D o l l a r s  
1996 1997 . . . - - - - -  

Mi lCon 0 0 
Person 0 - 63 
Overhd 10  784 
Mov i ng 0 629 
M iss i o  0 0 
Other 24 983 

TOTAL 34 2,334 7,070 3,471 3,471 3,471 

1996 1997 1998 1999 2000 2001 - - - -  .--- .--- -..- ..-- . - - - 
POSITIONS ELIMINATED 

O f f  0 0 2 0 0 0 
En l 0 0 0 0 0 0 
C i v  0 5 15 0 0 0 
TOT 0 5 17 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 9 0 0 0 
En 1 0 0 12 0 0 0 
S tu  0 0 0 0 0 0 
C iv  0 33 135 0 0 0 
TOT 0 33 156 0 0 0 

T o t a l  ----. 
0 

-3,795 
19,319 

3,200 
0 

1,127 

T o t a l  - - - - -  

Beyond ---.-- 
0 

-1,120 
4.591 

0 
0 
0 

S u u a r  y : -----..- 
CLOSE SUPSHIP BATH, MOVE NECESSARY FUNCTIONS TO SUPSHIP GROTON. 

SCENARIO 026 



COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 212 
Data AS O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BATGRO6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 0 0 
Person 0 64 
Overhd 10 785 
Mov i ng 0 629 
Miss io  0 0 
Other 24 983 

TOTAL 34 2,461 7,879 4,773 4,773 4,773 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi [Con 0 0 
Person 0 127 
Overhd 0 1 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 128 809 1,301 1,301 1,301 

To ta l  - - - - - 
0 

828 
19,517 
3,219 

0 
1,127 

To ta l  

Beyond - - - - - -  
0 

119 
4,654 

0 
0 
0 

Beyond - - - - - -  
0 

1,239 
63 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - page 113 
Data As O f  18:22 11/28/1994, Report created 08:57 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BATGRO6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

( A l l  values i n  Do l l a r s )  

Category .-.----- 
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i  l i o n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i o n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 

Other 
HAP I RSE 147,962 
Environnental  M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 979,000 

To ta l  - Other 1,126,962 ._...__________.___------....-----------.-..-.-----...--..-------*..---------. 
Tota l  One-Time Costs 4,846,627 __....-------__..-.----*-.-..-.-.-*--------.-.....-.-......--------.-.-...---- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 18,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ________.__________----------------------------------.---------------------.-- 

Tota l  One-Time Savings 18,950 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 4,827,677 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 213 
Data AS O f  18:22 11 12811994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGROB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: SUPSHIP BATH, ME 
( A l l  values i n  Do l l a r s )  

Category 

Construct i o n  
M i l i t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

cost  - sub- ?o ta i  ' - - - -  - - - - - - - - - 

-----___-----______----------------------.--------*..---------------.--------- 
Tota l  One-Time Costs 3,867,627 __._-______________------.------------.------------*-----.--------.----------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 18,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________------.---------------.-----.---------------....-------.--- 

Tota l  One-Time Savings 18,950 ____-______________-.----.---------.-----..-----------------------.----------- 
Tota l  Net One-Time Costs 3,848,677 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B ~ ~ ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP, GROTON, CT 
(ALL values i n  D o l l a r s )  

Category -.---.-- 
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 979,000 

To ta l  - Other 979,000 _________.._.______---.--..--------.-------.-....---------..-----------.------ 
Tota l  One-Time Costs 979,000 _...------___...---------..----------...-------..----------.--.-.-----------.. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 ___________________-..---------------.----------------------------.----------- 
Tota l  Net One-Time Costs 979.000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P : \ C O ~ ~ A \ P R E L I M \ P R E L I M ~ \ B A T G R O ~ . C B R  .. .- 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ALL Costs i n  8K 
To ta l  I MA Land Cost Tota l  

Base Name Mi LCon Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - 
SUPSHIP BATH 0 0 0 0 0 
SUPSHIP, GROTON 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals:  0 0 0 0 0 



PERSONNEL SUM(ARY REPORT (COBRA v5.08) 
Data As O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.C~R 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUWRY FOR: SUPSHIP BATH, ME 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  --.------- -----.-.-- - - - - - - - - - -  --------.- 

11 12 0 219 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f  i cers  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  - 31 0 0 0 0 0 -31 
TOTAL -31 0 0 0 0 0 -31 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - - - -  

11 12 0 188 

PERSONNEL REALIGNMENTS: 
To Base: SUPSHIP, GROTON, 

1996 -. . . 
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

CT 
1997 1998 1999 2000 2001 To ta l  - - - -  .-.. - - - -  - -. - --.. - - - - -  

0 9 0 0 0 9 
0 12 0 0 0 12 
0 0 0 0 0 0 

33 135 0 0 0 168 
33 156 0 0 0 189 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - - - - -. 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 33 
TOTAL 0 33 

SUPSHIP BATH, ME): 
1998 1999 2000 2001 To ta l  -... .-.. - - - -  - - - -  - - - - -  

9 0 0 0 9 
12 0 0 0 12 
0 0 0 0 0 

135 0 0 0 168 
156 0 0 0 189 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - - - - - - - - - - --.- - - - - -  

O f f i c e r s  0 0 - 2 0 0 0 - 2 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 - 5 -15 0 0 0 -20 
TOTAL 0 -5 -17 0 0 0 -22 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
----..--*- ..--.---.- --------.. - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: SUPSHIP, GROTON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  



PERSONNEL SUMMARY REPORT (COBRA "5.08) - Page 2 
Data As O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgCOM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SUPSHIP BATH, ME 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - - - * - .--- --.-- 
O f f i c e r s  0 0 9 0 0 0 9 
E n l i s t e d  0 0 12 0 0 0 12 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 33 135 0 0 0 168 
TOTAL 0 33 156 0 0 0 189 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUPSHIP, 
1996 1997 1998 - - - -  - - - - - - - -  

O f f i c e r s  0 0 9 
E n l i s t e d  0 0 12 
Students 0 0 0 
C i v i l i a n s  0 33 135 
TOTAL 0 33 156 

GROTON, CT): 
1999 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data AS O f  18:22 11/28/1994. Report c reated 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  10 : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ ~ ~ ~ ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFo ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 3 3 1 3 5  0 0 0 168 
C i v i l i a n s  Moving 0 21 86 0 0 0 107 
New C i v i  l i o n s  H i red  0 12 49 0 0 0 61 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 6 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 1 1  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 3 9 0 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 12 49 0 0 0 61 

Ea r l y  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP BATH, ME Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnoverg 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i o n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - -. 
168 

17 
9 

25 
10 

107 
61 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 6 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 3 9 0 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

' Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA "5.08) - Page 3 /3  
Data As of  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\BATGRO~.CBR .- 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP, GROTON, CT Rate 1996 1997 1998 1999 2000 2001 ~ o t a l  
.--- .--- - - - -  _ _ _ _  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Ea r l y  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i o n  Turnover* 15.00% 0 0 0 0 0 0 0 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 33 135 0 0 0 168 
C i v i l i a n s  Moving 0 21 86 0 0 0 107 
New C i v i  l i a n s  H i red  0 12 49 0 0 0 61 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 12 49 0 0 0 61 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  te  : P: \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ B A T G R ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\NB~OM.SFF 

ONE-TIME COSTS --.-- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OM( 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
l -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi Leo 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 219 
Data As Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~~M.SFF 

RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COST 34 2,481 7,879 4,773 4,773 4,773 

ONE-TIME SAVES - - - - - (SK)  - - - - - 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sates 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 

TOTAL SAVINGS 0 128 809 1,301 1,301 1.301 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~,CB~ 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
.-.--($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

OM( 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  

Beyond RECURRING NET - - - - - ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 34 2,334 7,070 3,471 3,471 3,471 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 419 
Data As O f  18:22 11128/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGR~~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF . . 

Base: SUPSHIP BATH, 
ONE-TIME COSTS - - - - - ($I()----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Uneap loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/51 
Data As Of 18:22 11/28/1994. Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 

-7 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP BATH, ME 
RECURRINGCOSTS 1996 1997 1999 2000 2001 - - - - 1998 - - - - -  1$K)- - - - -  - - -. - - - -  - - - - - - - -  - - - -  To ta l  - - - - -  

0 

Beyond - - - - - -  
0 FAM HOUSE OPS 0 0 0 0 0 0 

OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 10 752 3.106 0 0 0 

ONE-TIME SAVES 
.-.--($K)----. 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRINGSAVES -.--- ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
M iss i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 128 809 1,301 1,301 1,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\CO~RA\PRELIM\PRELIM~\BATGRO~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP BATH, 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -...- (SK) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  SaLary 

CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House At low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  -.--- 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL NET COST 10 624 2,297 -1,301 -1.301 -1  ,301 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATGROB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~~M.SFF 

Base: SUPSHIP, 
ONE-TIME COSTS - - - -. ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l es  
HHQ 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

GROTON, CT 
1996 Tota 1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As Of 18:22 1112811994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.~BR 
s t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP, GROTON, CT 
RECURRINGCOSTS 1996 
- - - - - ( !&)- - - - -  - - - -  
FAM HOUSE OPS 0 
08M 

RPMA 0 
60s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - - 
0 

Beyond - - - - - - 
0 

TOTAL COSTS 24 1,710 4,773 4,773 4,773 4,773 

ONE-TIME SAVES ---.. ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O M  
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - - (!&) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --.-- 
0 

Beyond --.--- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Data As O f  18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
scenar io F i  l e  : P :  \COB~A\PRELIM\PRELIM~\BATGRO~.CB~ 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF . . 

Base: SUPSHIP, 
ONE-TIME NET 
- - - - . ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($)o..--- 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

GROTON, CT 
1996 - - - - 

0 
0 

0 
0 
0 

0 

0 
0 
0 

24 
0 

24 

To ta l  
- - - - - 

0 

Beyond .----- 
0 

TOTAL NET COST 24 1,710 4,773 4,773 4,773 4,773 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 18:22 11/28/1994, Report Created 08:57 0210811995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionlShutdown: yes 

Base Name .---.-... 
SUPSHIP BATH, ME 
SUPSHIP, GROTON, CT 

Strategy: ..... -... 
Closes i n  FY 1998 
Realignment 

Summary: .------- 
CLOSE SUPSHIP BATH, MOVE NECESSARY FUNCTIONS TO SUPSHIP GROTON. 

SCENARIO 026 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: ......-.-- 
SUPSHIP BATH, ME 

To Base: ---....- 
SUPSHIP, GROTON, CT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUPSHIP BATH, ME t o  SUPSHIP, GROTON, CT 

1996 1997 1998 1999 2000 - - - -  . . - - ---. - - - -  - - - - 
Of f icer  Posit ions: 0 0 9 0 0 
Enl is ted Posit ions: 0 0 12 0 0 
C iv i  l i o n  Posit ions: 0 33 135 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

Distance: ---.----- 
250 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP BATH, ME 

Total Of f icer  Employees: 11 
Total Enl is ted Employees: 12 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 219 
M i l F a m i l i e s L i v i n g O n B a s e :  34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 100 
Of f icer  VHA ($/Month): 143 
Enl is ted VHA ($/Month): 165 
Per Diem Rate ($/Day): 83 
Freight Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (SKIYaar): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fmi Ly Housing (!%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS Of 18:22 11/28/1994, Report created 08:57 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \ C O B R A , \ P R E L I M \ P R E L I M ~ \ B A T G ~ ~ ~ . ~ B ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP, GROTON, CT 

To ta l  O f f i c e r  Employees: 25 
Tota l  E n l i s t e d  Employees: 12 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 250 
Mi 1 Fami l i e s  L i v i n g  On Base: 52.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  64 
O f f i c e r  VHA ($/Month): 256 
E n l i s t e d  VHA ($/Month) : 192 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (SKIYear): 
Communications (SKIYear): 
80s Non-Payroll ($K/Year): 
BOS Pay ro l l  (8KlYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CIIAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUPSHIP BATH, ME 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

1-Time Unique Cost (8K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (OK): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurr ing Cost (8K) : 
Misc Recurr ing Save(SK): 
Land ( + B u y / - h l e s )  (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%) :  
MilCon Cost Avoidnc(8K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

Name: SUPSHIP. GROTON, CT 

1 -Time Unique Cost (8K): 
1-Time Unique Save (8K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K) : 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (8K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
3 2 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
955 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

753 4,644 4,644 4,644 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 18:22 11/28/1994, Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  t e  : P : \COBRA\PRELIM\PRELIM~\BATGRO~. CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUPSHIP BATH, ME 
1996 1997 1998 1999 2000 2001 - - - - . . . - - - - -  - - - - -..- - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -31 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 2 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 -5 -15 0 0 0 
O f f  Change(No Sat Save) : . 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71 .70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing MilCon: 98. O M  
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAP w i t h  Dependents($) : 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En1 BAP w i t h  Dependents($) : 5,251 .OO 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y ( W e e k s ) :  18 
C i v i l i anSaLary ($ /Yea r ) :  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  294.00 
Avg Family Puarters(SF):  1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions  Invo l v i ng  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reinburse Rate: 10.00% 
Max Hole Sale Reinburs($): 22,385.00 
Hole Purch Reimburse Rate: 5.00% 
Max Hole Purch Reinburs($): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Hole Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparat ion Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  Hffi Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi l o ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($IMi 10): 0.31 
HeavylSpec Vehic le($/Mi le) :  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($):  1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS Of 18:22 11 12811994. Report Created 08:57 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenar i o  F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A T G R O ~ . ~ B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
opera t iona l  
Admin is t ra t ive  
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM. FIUM" t - - - - - - - - - - - - - - 
Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Op t i ona lCa tego ryH  ( ) 0 
Optional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Optional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



COBRA REALIGNMENT SUM~ARY (COBRA v5.08) - P a g e  112 
D a t a  A s  Of 19:19 11/28/1994, R e p o r t  C r e a t e d  09:Ol 02/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP JAX - PORTS 
S c e n a r i o  F i  l e  : P :  \CO~RA\PRELIM\PRELIM~\JAXPOR~.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : N e v e r  

NPV i n  2015($K): 23,231 
1 - T i m e  C o s t ( $ K ) :  2,662 

N e t  C o s t s  ($K) C o n s t a n t  
1996 - - - - 

M i  l C o n  0 
P e r s o n  4 
O v e r h d  86 
Mov i n g  84 
M i  ssi o 0 
O t h e r  0 

TOTAL 175 56 2.626 1,637 1,637 1,637 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - - - - - -  - - - -  - - - - 
POSIT IONS ELIMINATED 

O f f  0 0 5 0 0 0 
E n  i 0 0 0 0 0 0 
C i  v 0 0 8 0 0 0 
TOT 0 0 13 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 6 0 0 0 
E n  1 0 0 2 0 0 0 
S t u  0 0 0 0 0 0 
C i v  5 0 108 0 0 0 
TOT 5 0 116 0 0 0 

T o t a l  - - - - -  
-2,130 
-2,675 
10,347 
2,209 

0 
16 

B e y o n d  - - - - - - 
0 

-822 
2,459 

0 
0 
0 

Summary : - - - - - - - -  
CLOSE SUPSHIP JAX. MOVE FUNCTIONS TO SUPSHIP PORTSMOUTH. 

SCENARIO 026 



COBRA REALIGNMENT S U ~ R Y  (COBRA v5.08) - Page 212 
Data AS O f  19:19 11/28/1994, Report Created 09:01 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ O R ~ . ~ ~ R  
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF . ., 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 4 0 
Overhd 91 7 2 
Mov i ng 84 0 
Miss io  0 0 
Other 0 0 

TOTAL 180 72 5,388 2,937 2,937 2,937 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - - - - - - 

Mi [Con 0 0 2,130 
Person 0 0 476 
Overhd 4 16 149 
Moving 0 0 7 
M iss io  0 0 0 
Other 0 0 0 

TOTAL 4 16 2,762 1,300 1 ,300 1,300 

Tota l  . - - - - 
0 

41 7 
11,600 
2,217 

0 
16 

Tota l  .---- 
2,130 
3,092 
1,453 

7 
0 
0 

Beyond - - - - - - 
0 

49 
2,887 

0 
0 
0 

Beyond - - - - - -  
0 

872 
428 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS O f  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ ~ ~ . ~ ~ R  .1 -+ 

s t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

( A l l  values i n  D o l l a r s )  

Category ------.. 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
ELiminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 16,000 

To ta l  - Other 16,000 ----.--------.-----.-----------.-----------------------.-------------------.-- 
Tota l  One-Time Costs 2,682,596 --------.----------------------------------------.-----..--------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 2,130,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 7,219 
Land Sales 0 
One-Tine Moving Savings 0 
Envi ronmental Mi t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 -----.-------.-----..----------.---.-..----.-----------.-------.-------------- 

Tota l  One-Time Savings 2,137,219 ____.--____------.-.-----------.---------.-.-----.-----.------------.-------.- 
Tota l  Net One-Time Costs 525,377 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  19:19 11/28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXPOR~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT, FL 
( A l l  values i n  Do l l a r s )  

Category ----.-.. 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t o r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total --.- - - - - - - - * -  

Other 
HAP I USE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 ----..------.-.------------..-.-------.-----..--------*-------.--------..----- 
Tota l  One-Time Costs 2,646,596 ----..-.-------.--------------.-------...----.-..-.-----.-------.....--------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 2,130,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 7,219 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----..-------------.--------.------..-.----.-...----.-.-------.-------.----... 

Tota l  One-Time Savings 2,137,219 .---.--..-------------.---------.----..-.----.---..------------..------.-----. 
Tota l  Net One-Time Costs 509,377 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  i e  : P: \COBRA\PRELIM\PRELIM~\JAXPORG.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NSY NORFOLK, VA 
( A L L  values i n  D o l l a r s )  

Category -----... 
Construct ion 

Mi li t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i  l i a n  RIF 
C i v i  l i o n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 16.000 

To ta l  - Other 16,000 ________-*---______-----------------------------..-------------.-------------- 
Tota l  One-Time Costs 16,000 _____....----_-____-.----------.-----..------...------------.--.-------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ____________---.__-------------.---------..-------..-----.-----...---.-.------ 

Tota l  One-Time Savings 0 ___..______----___-------.-----.----------.-------.------.-----.------.------- 
Tota l  Net One-Time Costs 16,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  19:19 11 128/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  te  : P: \COBRA\PRELIM\PRELIM~\JAXPOR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ALL Costs i n  8K 

Base Name 
- - - - - -. - - 
NAVSTA MAYPORT 
NSY NORFOLK 

To ta l  I MA Land Cost To ta l  
M i  lCon Cost Purch Avoid , Cost , - - - - - -  - - - -  - - - - - - - - - - - - - - -  

0 0 0 -2,130 -2,130 
0 0 0 0 0 - -----.---------------------.---------------------.--.------------------------ 

Tota ls :  0 0 0 -2,130 -2,130 



MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 213 
Data As O f  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXP~R~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

MilCon f o r  Base: NAVSTA MAYPORT, FL 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New To ta l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  - - - - - - - - - - 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

To ta l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 2,130 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - -  

TOTAL: -2,130 

' ALL MilCon Costs inc lude Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5 .08 )  
Data As O f  19: 19 11 12811994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPORG.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

PERSONNEL SUWRY FOR: NAVSTA MAYPORT. FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  .....*-.-- - - - - - - - - - -  

1.011 10.110 

Students - - - - - - - - - -  
62 

C i v i l i a n s  - - - - - - - - - -  
632 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  ...- - - - -  - - - -  --.- - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -26 0 0 0 0 0 -26 
TOTAL - 26 0 0 0 0 0 - 26 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students --.----.-- - - - - - - - - - -  ---....--- 

1,011 10,110 62 

C i v i  l i a n s  - - - - - - - - - -  
606 

PERSONNEL REALIGNMENTS: 
To Base: NSY NORFOLK, VA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - - - - *  - - - -  - - - - -  
O f f i c e r s  0 0 6 0 0 0 6 
En l i s ted  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 108 0 0 0 113 
TOTAL 5 0 11 6 0 0 0 121 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  5 
TOTAL 5 

o f  NAVSTA MAYPORT. FL): 
1998 1999 2000 2001 To ta l  -..- ...- - - - -  --.. ---.- 

6 0 0 0 6 
2 0 0 0 2 
0 0 0 0 0 

108 0 0 0 113 
116 0 0 0 121 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  . . - - - - - - --.. -... .--- - - - -  ----. 

O f f i c e r s  0 0 - 5 0 0 0 -5 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 -8  0 0 0 -8 
TOTAL 0 0 -13 0 0 0 -13 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  --..-----. 

1 ,000 10,108 62 

PERSONNEL SUMMARY FOR: NSY NORFOLK. VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students ----..---- - - - - - - - - - -  ---.------ 

75 106 0 

C i v i  l i a n s  --.------- 
485 

C i v i l i a n s  - - - - - - - - - -  
8,952 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data AS Of  19:19 11/28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXPOR~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA MAYPORT. FL 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - *  - - - -  - - - -  - - - - - - - -  - - - - -  
O f f i c e r s  0 0 6 0 0 0 6 
E n l i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 108 0 0 0 113 
TOTAL 5 0 116 0 0 0 121 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY NORFOLK, VA): 
1996 1997 1998 l9g9 2000 2001 To ta l  - - - - - - - -  - - - -  - - - - - - - -  - - - -  .---- 

O f f i c e r s  0 0 8 0 0 0 6 
E n l i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 108 0 0 0 113 
TOTAL 5 0 116 0 0 0 121 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 /3  
Data AS O f  19:19 11128/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement . 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
CSvi l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  

CIVILIAN POSITIONS REALIGNING IN  5 0 108 0 0 0 113 
C i v i  l i a n s  Moving 3 0 7 1  0 0 0 7 4  
New C i v i l i a n s  H i red  2 0 3 7 0 0 0 3 9  
Other C i v i  l i o n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 2 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 0 6 0 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 2 0 3 7 0 0 0 3 9  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08)  - Page 213 
Data As O f  19:19 11/28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPORG.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA MAYPORT. FL Rate ..-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i o n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
0 0 0 
0 0 '  o *  12 
0 0 0  5 
0 0 0 1 7  
0 0 0  6 
0 0 0 7 3  
0 0 0 4 0  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i e n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 2 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 0 6 0 0 0  6 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  19:19 11 /28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPOR~.~~R 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF . -, 

Base: NSY NORFOLK, VA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r t o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  --._ - - - -  ___. _ _ _ -  .--. - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 5 0 108 0 0 0 113 
C i v i l i a n s  Moving 3 0 7 1  0 0 0 7 4  
New C i v i  l i a n s  H i red  2 0 3 7 0 0 0 3 9  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 3 7 0 0 0 3 9  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 19:19 11/28/1994 

REPORT (COBRA VS .08) - Page 1/9 
, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\JAXPOR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng5OM.SFF 

ONE-TIME COSTS - - - - -  (8K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 219 
Data AS O f  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPOR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

RECURRINGCOSTS 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 180 72 5,388 2,937 2,937 

ONE-TIME SAVES 
- - - - - ($K) . - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - -. - - ($K) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 

TOTAL SAVINGS 4 16 2,762 1 ,300 1 ,300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X P O R ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K )  - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 175 56 2,826 1,637 1,837 1,637 

Tota l  - - - - -  
-2,130 

0 

178 
2,165 

239 

56 

0 
0 
0 

16 
0 

525 

Tota 1 - - - - -  
0 

-850 
1,399 

0 
0 

-1,423 
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data AS O f  19: 19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P: \CO~RA\PRELIM\PRELIM~\JAXPOR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT. 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o w  
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  19:19 11/28/1994, Report Created 09:01 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPOR~.CB~ 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF . -, 

Base: NAVSTA MAYPORT, 
RECURRINGCOSTS -.--- ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL  PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ---.- 
0 

Beyond ---.-- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 159 5 1 2,436 0 0 0 

ONE-TIME SAVES - - - -. ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 4 16 2,762 1,300 1,300 1,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Data As Of  19: 19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPOR~.CBR . . .. -? 

Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT. 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  -..-- 

RECURRIND NET . - - -. (SK) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 155 35 -327 -1,300 -1,300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data AS Of 19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X P O R ~ . ~ ~ R  
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NSY NORFOLK, VA 
ONE-TIME COSTS 1996 -.--- ($K) - - - - - - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

ow 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i r  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data AS O f  19:19 11/28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ R G . C B ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY NORFOLK, 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 

0 

-0  
490 

0 
0 
0 
0 

0 
0 

49 

0 
2,397 

0 
2,937 

2,937 TOTAL COSTS 20 20 2,953 2,937 2,937 2,937 

ONE-TIME SAVES - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
1-T ine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL  PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Da ta  As O f  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ ~ ~ ~ C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY NORFOLK. VA 
ONE-TIME NET 1996 - - - - -  ( $ I ( ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 

O M  
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  ---.- 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Attow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 20 20 2,953 2,937 2,937 2,937 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 19:19 11/28/1994, Report Created 09:01 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A ~ ~ ~ ~ B . C ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does ~ ime-Phas ing of C o n ~ t r u c t i o n l ~ h u t d o w n :  Yes 

Base Name 
- - - - - - - - -  
NAVSTA MAYPORT, FL 
NSY NORFOLK, VA 

Strategy: 
- - - - - - * - -  

Realignment 
Realignment 

Summary: - - - - - - - -  
CLOSE SUPSHIP JAX. MOVE FUNCTIONS TO SUPSHIP PORTSMOUTH. 

SCENARIO 026 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------. 
NAVSTA MAYPORT, FL 

To Base: ----.-.- 
NSY NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA MAYPORT, FL t o  NSY NORFOLK, VA 

1996 1997 - - - -  .--- 
O f f i c e r  Pos i t ions :  0 0 
E n l i s t e d  Pos i t i ons :  0 0 
C i v i l i a n  Pos i t i ons :  5 0 
Student Pos i t i ons :  0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( t ons ) :  0 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 
HeavyISpeciaL Vehic les:  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA MAYPORT. FL 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F ra igh t  Cost ($ITonlMi 10): 

Distance: - - - - - - - - -  
628 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami Ly Housing (SKIYear) : 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  19:19 11/28/1994, Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ ~ B . C ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK, VA 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i o n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing Un i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: NAVSTA MAYPORT, FL 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon ~ e q d ( $ ~ )  : 0 
A c t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurr ing Cost (8K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) (8K): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutDown(KSF): 41 

Nane: NSY NORFOLK, VA 
1996 - - - - 

l - l i m e  Unique Cost (8K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (OK): 0 
Misc Recurr ing Cost($K): 0 
Mi sc Recurr ing Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X):  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - - .--- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 2,130 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,397 2,397 2,397 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19:19 11/28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXPOR~.C~R 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA MAYPORT. FL 

O f f  Force St ruc  Change: 
En1 Force Struc Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71 .70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing Mi lCon: 98.00% 
O f f i c e r  SaLary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($/Year) :  33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Rc,ular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Oesc: NAVY 08M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF):  1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Honeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i te ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle(S/Mi la ) :  0.31 
HeavylSpec Vehic le($/Mi le) :  3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS($IPers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S):  1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS Of 19: 19 11 /28/1994. Report Created 09:Ol 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X P O ~ ~ . ~ ~ ~  
s t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Com~unicat ions  Faci  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronmentat 

Category UM - - - - - - - - - - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Opt ional  Category C ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category E ( ) 
Opt iona l  Category F ( ) 
Opt ional  Category G ( ) 
Opt ional  Category H ( ) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt ional  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt ional  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt ional  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt ional  Category R ( ) 



COBRA REALIGNMENT S U U R Y  (COBRA v5.08) - P a g e  112 
D a t a  A s  O f  18:32 11/28/1994, R e p o r t  C r e a t e d  09:06 02/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP NORL TO PASC 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIU~\NRLPAS~.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

S t a r t i n g  Y e a r  : 1998 
F i n a l  Y e a r  : 1997 
R O I  Y e a r  : N e v e r  

NPV i n  2015($K): 40,108 
1 - T i m e  cost(6~): 4,880 

N e t  C o s t s  (6K) C o n s t a n t  D o l l a r s  
1996 1997 
- - * .  - - - - 

M i  l C o n  0 0 
P a r s o n  0 -870 
O v e r h d  375 5,622 
Mov i n g  0 3,523 
M i s s i o  0 0 
O t h e r  0 223 

TOTAL 375 8,699 2,327 2,327 2,327 2,327 

-.-- - - - - - - - -  - - - - - - - -  - - - - 
POSIT IONS ELIMINATED 

O f f  0 2 0 0 0 0 
E n  1 0 3 0 0 0 0 
C i  v 0 3 1 0 0 0 0 
TOT 0 36 0 0 0 0 

POSIT IONS REALIGNED 
O f f  0 2 1 0 0 0 0 
E n  1 0 28 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 170 0 0 0 0 
TOT 0 21 9 0 0 0 0 

T o t a l  

T o t a l  
- - - - - 

B e y o n d  - - - - - -  
0 

-1,965 
4,291 

0 
0 
0 

Summary:  --.-.--. 
CLOSE SUPSHIP NEW ORLEANS, MOVE NECESSARY FUNCTIONS TO SUPSHIP PASCAGOULA. 

SCENARIO 026 



COBRA REALIGNMENT QUWRY (COBRA v5.08) - page 212 
Data As Of 18:32 11/28/1994. Report created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRL~A~B.C~~ 
s t d  F c t r s  F i l e  : P:\COBRA\NSSOM.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  . - - - 

Mi lCon 0 0 
Person 0 602 
Overhd 375 5,802 
Mov i ng 0 3,568 
Miss io  0 0 
Other 0 223 

TOTAL 375 10,194 5,689 5,689 5,689 5,689 

Savings ($K) Constant D o l l a r s  
1998 '1 997 - - -. .--- 

Mi lCon 0 0 
Person 0 1,272 
Overhd 0 179 
Mov i ng 0 44 
M i  s s i  o 0 0 
Other 0 0 

TOTAL 0 1,495 3,362 3,362 3,362 3,362 

To ta l  - - - - -  
0 

1 ,488 
28,045 
3,568 

0 
223 

Tota 1 - - - - -  
0 

10,017 
4,881 

44 
0 
0 

Beyond ---.-- 
0 

221 
5,467 

0 
0 
0 

Beyond 
- - - - - -  

0 
2,186 
1,175 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS O f  18:32 11/28/1994. Report Created 09:06 0210811995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L ~ ~ ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Do l l a r s )  

Category . - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

cost  Sub-Total 
- - -. ..--- * - - -  

.--------------------------.---------------------..---.----------------------- 
Tota l  One-Time Costs 4,880,366 --.-------------*-------------------------------.-.------------.-.------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances D 
M i l i t a r y  Moving 44,217 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _._____________.__------------.-------*---.-----.----.---..--.-.----.--------- 

Tota l  One-Time Savings 44,217 ---.-.---.---.--------------------.-...---.-----.----.-.--.--.----.----------- 
Tota l  Net One-Time Costs 4,836,148 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS Of 18:32 11/28/1994. Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPASG.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSUPPACT HEW ORL. LA 
( A l l  values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  t i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total -. - - -----.--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .______________-__--------------- .-------------- .---*----------- .-------------  
Tota l  One-Time Costs 4,657,366 __________________---------------.--------------.---.------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 44,217 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___.___.___---_----------....---.---..---.----..----..--..--..*----.----.--.-. 

Tota l  One-Time Savings 44,217 ----.__.-._---------...---.----.---.-.-.-.--------------.--------.--.------..- 
Tota l  Net One-Time Costs 4,613,148 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS O f  18:32 11/28/1994, Report Created 09:08 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP PASCAGOULA, MS 
( A l l  values i n  Do l l a r s )  

Category 
- - - -  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 223,000 

To ta l  - Other 223,000 
_ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - . - - - - - - -  

To ta l  One-Time Costs 223,000 
-----------------------------------------.--------.*-------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_ _ _ . - - - . . - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - * - - - - - - - . - - - * - - - - - - . - - - - - - -  
To ta l  One-Time Savings 0 .._..________----------------------------.------.--.------------------.------. 
Tota l  Net One-Time Costs 223,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Pago 113 
Data As O f  18:32 11/28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NRLPAS6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi [Con Cost Purch Avoid Cost - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
NAVSUPPACT NEW ORL 0 0 0 0 0 
SUPSHIP PASCAGOULA 0 0 0 0 0 ---.---------------------------------.-----------..-------------.---.--.------ 
Tota ls :  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA 6 . 0 8 )  
Data AS O f  18:32 11 128f1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  te  : P: \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ N R L P A S ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - - - -  

182 631 0 822 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  .--- - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 1 0 0 0 0 0 - 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 ., 0 0 0 0 0 0 
C i v i l i a n s  -42 0 0 0 0 0 -42 
TOTAL -43 0 0 0 0 0 - 43 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: SUPSHIP PASCAGOULA, MS 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - - - - - -  ---. ..-- .---- 
O f f i c e r s  0 2 1 0 0 0 0 2 1 
E n l i s t e d  0 28 0 0 0 0 28 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 170 0 0 0 0 170 
TOTAL 0 219 0 0 0 0 21 9 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - -  - - - -  

O f f i c e r s  0 2 1 
E n l i s t e d  0 28 
Students 0 0 
C i v i  l i a n s  0 170 
TOTAL 0 219 

o f  NAVSUPPACT NEW ORL 
1998 1999 - - - - - - - -  

0 0 
0 0 

1 0 
0 

0 0 

, LA): 
2000 2001 To ta l  
- - - - - - - -  - - - - -  

0 0 2 1 
0 0 28 
0 0 0 
0 0 170 
0 0 219 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  . . -. - - - - ..-- ..-- - - - -  ...- --.-. 

O f f i c e r s  0 -2 0 0 0 0 - 2 
E n l i s t e d  0 -3  0 0 0 0 -3  
C i v i l i a n s  0 -31 0 0 0 0 -31 
TOTAL 0 - 36 0 0 0 0 - 36 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C f v i  l i o n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  .-.------- 

158 600 0 579 

PERSONNEL SUMMARY FOR: SUPSHIP PASCAGOULA, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i o n s  - - - - - - - - - -  - - - - - - - - - -  ---.--...- .....----- 

25 29 0 339 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data AS O f  18:32 11/28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPPACT NEW ORL. LA 

1996 1997 1998 1999 2000 2001 To+tal . 
- - - - - - - -  - - - -  - - - -  .--- .--- - - - - -  

O f f i c e r s  0 21 0 0 0 0 2 1 
En l i s ted  0 2 8 0 0 0 0 28 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 170 0 0 0 0 170 
TOTAL 0 219 0 0 0 0 21 9 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 - - - -  - - - - 

O f f i c e r s  0 2 1 
E n l i s t e d  0 28 
Students 0 0 
C i v i l i a n s  0 170 
TOTAL 0 21 9 

SUPSHIP PASCAGOULA, MS): 
1998 1999 2000 2001 To ta l  - - - - - - - - - - - -  - - - -  - - - - -  
0 0 0 0 21 
0 0 0 0 28 
0 0 0 0 0 
0 0 0 0 170 
0 0 0 0 219 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  ----.----- ---------. 

46 57 0 

C i v i  l i o n s  - - - - - - - - - -  
509 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS O f  18:32 11 /28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPASG.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF . ., 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  
- - - - -  

170 
17 
9 

26 
10 

108 
62 

CIVILIAN POSITIONS REALIGNING IN 0 1 7 0  0 0 0 0 170 
C i v i  l i a n s  Moving 0 1 0 8  0 0 0 0 108 
New C i v i l i a n s  H i red  0 6 2 0 0 0 0 6 2  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 19 0 0 0 0 19 
TOTAL CIVILIAN NEW HIRES 0 6 2 0 0 0 0 6 2  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 213 
Data As O f  18:32 11/28/1994, Report Created 09:06 0210811995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P A ~ ~ . C B R  . -7 

Std F c t r s  F i l e  : P:\CO~RA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL. LA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10. 00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i o n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  -.-. - - - -  --.-- 
0 1 7 0  0 0 0 0 170 
0 1 7 0 0 0 0 1 7  
0 9 0 0 0 0  9 
0 2 8 0 0 0 0 2 6  
0 1 0 0 0 0 0 1 0  
0 1 0 8  0 0 0 0 108 
0 8 2 0 0 0 0 6 2  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 19 0 0 0 0 19 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Oata AS O f  1 8 ~ 3 2  11/28/1994, Report Created 09:06 0210811995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP PASCAGOULA. MS Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular R e t i r m e n t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i o n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  --.-- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 170 0 0 0 0 170 
C i v i l i a n s  Moving 0 1 0 8  0 0 0 0 108 
New C i v i l i a n s  H i red  0 6 2 0 0 0 0 6 2  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 2 0 0 0 0 6 2  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 
Data As O f  18:32 11/28/1994, Report created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L ~ A ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\NB~OM.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTlON 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Tine Other 

TOTAL ONE-TIME 

To ta l  - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Oata As O f  18:32 11/28/1994, Report Created 09:06 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

RECURRINGCOSTS - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O M (  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

: Navy 
: SUPSHIP NORL TO PASC 
: P:\COBRA\PRELIM\PRELIM2\NRLPAS6.C8R 
: P:\COBRA\N95OM.SFF 

To ta l  - - - - - 
0 

0 
1,866 

0 
0 
0 
0 

0 
0 

1,108 

0 
25,470 

0 
2e , 

To ta l  .---- 

Tota l  - - - - -  
0 

234 
4,647 

0 
7,090 

0 

691 
448 

1,788 

0 
0 
0 
0 

14,899 

14,943 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 18:32 1112811994, Report Created 09:06 0210811995 

Department : Navy 
Opt ion Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPASB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - - 

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- -. - - - - - - - -  

0 0 

TOTAL NET COST 375 8,699 2,327 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 419 
Data As Of 1B:32 1112811994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NRLPAS6.CBR +- 

Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME COSTS 1996 1997 - - - - -  ( 8 K ) - - - - -  ---. - - - -  
CONSTRUCTION 
MI LCON 0 0 
Fan Housing 0 0 
Land Purch 0 0 

08M 
CIV SALARY 

Civ RIFs 0 238 
Civ R e t i r e  0 9 1 

CIV MOVING 
Per Diem 0 307 
POV Mi l e s  0 2 
Home Purch 0 1,141 
HHG 0 687 
Mi sc 0 75 
House Hunt 0 186 
PPS 0 288 
RITA 0 479 

FREIGHT 
Packing 0 39 
F re igh t  0 131 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 37 
OTHER 

Program PLan 375 281 
Shutdown 0 54 
New H i  res  0 0 
1-Time Move 0 25 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 1 
POV Mi l es  0 1 
HHG 0 169 
Mi sc 0 34 

OTHER 
El i in  PCS 0 13 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3 7 5  4 , 2 8 3  

Tota 1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 519 
Data As Of  18:32 11/28/1994, Report created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P ~ ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
RECURRINGCOSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
o m  

RPMA 0 0 
80s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 375 4,283 0 0 0 0 

ONE-TIME SAVES ...-- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  -..-. 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 1,495 3,362 3,362 3,362 3,362 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of  18:32 11 12811994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P A S ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME NET 1996 - - - - - ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

08M 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 375 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 375 

To ta l  
- - - - - 

0 
0 

329 
3,337 

772 

175 

0 
0 
0 
0 
0 

4,613 

To ta l  - - - - - 
0 

-234 
-4,647 

0 

RECURRING NET ..-.- ($K) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 375 2,787 -3,362 -3,362 -3,362 -3,362 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  18:32 11/28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

Base: SUPSHIP PASCAGOULA, MS 
ONE-TIME COSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

oak4 
C I V  SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehi c l e s  0 
D r i v i n g  0 

Unemploynrnt 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
I -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi l e s  0 
Hffi 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  18:32 11/28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NRLPAS6.C8R 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP PASCAGOULA, MS 
RECURRINGCOSTS 1996 - - - - - ( $ K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 5,912 5,689 

To ta l  - - - - - ONE-TIME SAVES - - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environnental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( $K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Data As Of 18:32 11/28/1994. Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P ~ ~ ~ . ~ ~ ~  ,, -7 

s t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP 
ONE-TIM NET - - - - -  (8K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( W ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
M i r c  Recur 
Unique Other 

TOTAL RECUR 

PASCAGOULA, MS 
1996 - - - - 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

To ta l  
- - - - - 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 0 5,912 5,689 5,689 5,689 5,689 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of  1 8 ~ 3 2  11 /28/1994, Report Created 09:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ ~ ~ ~ ~ ~ ~ ~ ~ C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: yes 

Base Name Strategy: - - - - - - - - - - - - - - - - -. 
NAVSUPPACT NEW ORL, LA Realignment 
SUPSHIP PASCAGOULA, MS Realignment 

Summary: - - - - - - - -  
CLOSE SUPSHIP NEW ORLEANS. MOVE NECESSARY FUNCTIONS TO SUPSHIP PASCAGOULA. 

SCENARIO 026 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NAVSUPPACT NEW ORL, LA SUPSHIP PASCAGOULA, MS 

Distance: - - - - - - - - -  
100 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPPACT NEW ORL, LA t o  SUPSHIP PASCAGOULA. MS 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t '  Jns: 
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehic les:  
HeavyISpecial Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT NEW ORL, LA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  (%/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Informat ion:  No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18: 32 11 12811994. Report Created 09:06 02/08/1895 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP PASCAGOULA, MS 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Faci  l i t i es (KSF) :  ., 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: NAVSUPPACT NEW ORL, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(8K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: SUPSHIP PASCAGOULA, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost ($K) : 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X) :  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 ---. .--- - -. . --.- 
0 0 0 0 
0 0 0 0 

25 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FamiLy Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
223 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,094 5,094 5,094 5,094 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fan i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 18:32 11/28/1994, Report Created 09:06 02108119g5 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P A S ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPPACT NEW ORL, 

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent E n l i s t e d  Marr ied:  60.10% 
En l i s ted  Housing Mi lCon: 98.00% 
O f f i c e r  Salary($/Year) :  76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  SaLary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EL ig ib i l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: NAVY 08M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF):  1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
To ta l  HHG Cost (81100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l a ) :  0.31 
HeavylSpec Vehicle(SIMi1e): 3.38 
POV Reimbursement($/Mi 10): 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS O f  18:32 11/28/1994, Report Created O9:06 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF . - 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quarters 
Covered Storage 
Oining F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
A m u n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM - - - - - -. . - - - - - -  
Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Opt ional  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Optional  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



COBRA REALIGNMENT S U W R Y  (COBRA ~5.08) - P a g e  112 
D a t a  A s  O f  19:35 11/28/1994, R e p o r t  C r e a t e d  09:14 02/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP CHAS - PORTS 
S c e n a r i o  F i  10 : P: \~OBRA\PRELIM\PRELIM~\CHAPRTB.CBR 
S t d  F c t r s  F i l e  : P:'\COBRA\NgSOM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : N e v e r  

NPV i n  2015($K): 5,501 
l - T i m e  C o s t ( $ K ) :  208 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 
- -. - ---. 

M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  1 1 
Mov i ng 0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 1 1 624 391 

1996 1997 1998 1999 - - - -  - - - - - - - - - - - -  
POSIT IONS ELIMINATED 

O f f  0 0 0 0 
E n  1 0 0 0 0 
C i v  0 0 0 0 
TOT 0 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 1 0 
E n  1 0 0 5 0 
s t u  0 0 0 0 
C i  v 0 0 8 0 
TOT 0 0 12 0 

T o t a l  B e y o n d  .---- -----. 
0 0 
48 1 1  

1,622 396 
170 0 
- 45 -15 

6 0 

T o t a l  - - - - -  

Summary : -.------ 
CLOSE SUPSHIP CHARLESTON, MOVE FUNTIONS TO SUPSHIP PORTSIYOUTH. 

SCENARIO 026 



COBRA REALIGNMENT suM(ARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As of 19:35 11/28/1994. Report Created 09:14 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CHAPRT6.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - - 1998 - - - -  - - - - 

Mi lCon 0 0 0 
Person 0 0 36 
Overhd 1 1 436 
Mov i ng 0 0 175 
Miss io  0 0 0 
Other 0 0 6 

TOTAL 1 1 654 448 448 448 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Mov i ng 0 
Miss io  0 
Other 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

130 31 
1,689 41 7 

175 0 
0 0 
6 0 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

82 20 
67 21 

5 0 
45 15 
0 0 

TOTAL 0 0 30 56 56 56 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS Of 19:35 11/28/1994, Report created 09: 14 02/08/1g95 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\CHAPRTB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-l,ota& - - - -  - - - - - - - - -  

Other 
HAP / RSE 6,222 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 6,222 
- - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

To ta l  One-Time Costs 207,669 .......-..-..----.------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 5,414 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------.-----.--.-.-------------------------------.-.---------- 

Tota l  One-Time Savings 5,414 --------------------.-------.*------------------------------------...------.-- 
Tota l  Net One-Time Costs 202,455 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CHAPRT6.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOCOM.SFF 

Base: SUPSHIP CHARLESTON, SC 
(ALL values i n  Do l l a r s )  

Category 
- - -  - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 
- - - - - - - - - - - - -  

Other 
HAP / RSE 6,222 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 6,222 ------------------.----------------------------------------------------------- 
Tota l  One-Time Costs 207,869 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 5,414 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -.---.-.-------------.--.--..------------------------------------------------- 

Tota l  One-Time Savings 5,414 ---------------------------.-------------.----------------------.------------- 
Tota l  Net One-Time Costs 202,455 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  19:35 1112811994. Report Created 09:14 0210811995 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CHAPRTB.CBR -7 

Std F c t r s  F i l e  : P:\COBRA\N9SOM.SFF 

Base: NSY NORFOLK, VA 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t o r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 -------------------------------------.-----------.....----------------------.. 
Tota l  One-Tine Costs 0 -------------.--..-----------------..---------------..---------------------... 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________----------------------------------.------------------------ 

Tota l  One-Time Savings 0 ___________________-------.------------------------...--------------.-.------- 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CHAPRT6.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ALL Costs i n  $K 
To t r  1 I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  
SUPSHIP CHARLESTON 0 0 0 0 
NSY NORFOLK 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  0 0 0 0 

Tota l  
Cost 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data AS O f  19:35 11/28/1994. Report created 09:14 021 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  ke : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: SUPSHIP CHARLESTON, SC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 " 0  0 0 0 
C i v i l i a n s  -56 0 0 0 0 
TOTAL -56 0 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  -.-------- - - - - - - - - - -  

1 5 0 

PERSONNEL REALIGNMENTS: 
To Base: NSY NORFOLK, VA 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 1 0 0 
E n l i s t e d  0 0 5 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 6 0 0 
TOTAL 0 0 12 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - - - - - - 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

SUPSHIP CHARLESTON, SC): 
1998 1999 2000 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f  i cers  E n l i s t e d  Students ----.----- .----..-.. -------... 

0 0 0 

PERSONNEL SUMMARY FOR: NSY NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  .--------- -------..- 

75 106 0 

PERSONNEL REALIGNMENTS: 
From Base: SUPSHIP CHARLESTON, SC 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  ---. 
O f f i c e r s  0 0 1 0 0 
E n l i s t e d  0 0 5 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 6 0 0 
TOTAL 0 0 12 0 0 

C i v i  l i a n s  

2001 To ta l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 -56 
0 -56 

C i v i l i a n s  .--------- 
6 

2001 To ta l  .--- - - - - -  
0 1 
0 5 
0 0 
0 6 
0 12 

2001 To ta l  

C i v i l i a n s  ..-...---- 
0 

C i v i  l i a n s  -.-..--.-. 
8,952 

2001 To ta l  - - - -  - - - - -  
0 1 
0 5 
0 0 
0 6 
0 12 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  19:35 11/28/1994, Report created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\CHAPRTB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 1 0 0 U * I * *  

En l i s ted  0 0 5 0 0 0 5 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 0 6 0 0 0 6 
TOTAL 0 0 12 0 0 0 12 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 6 111 0 

C i v i  l i a n s  - - - - - - - - - -  
8,958 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 113 
Data AS O f  19:35 11/28/1994, Report Created 09:14 02/08/1g95 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF . % 

Rate 1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  _ _ _ _  _ _ _ _  _ _ _ -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 6 0 0 0 6 

Ea r l y  Retirement* 10.00% 0 0 1 0 0 0 1 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 1 0 0 0 1 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
C i v i l i a n s  Moving ( t he  remainder) 0 0 4 0 0 0  4 
C i v i l i a n  Pos i t i ons  Ava i l ab le  0 0 2 0 0 0  2 

' CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 6 0 0 0  6 
C i v i  l i a n s  Moving 0 0 4 0 0 0  4 
New C i v i l i a n s  H i red  0 0 2 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  ~ o v e  are  not app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS O f  19:35 11/28/1994. Report Created 09:14 02108119Q5 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 

* . -7 

Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP CHARLESTON, SC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l r  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 6 0 0 0  6 
0 0 1 0 0 0  1 
0 0 0 0 0 0  0 
0 0 1 0 0 0  1 
0 0 0 0 0 0  0 
0 0 4 0 0 0  4 
0 0 2 0 0 0  2 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - page 313 
Data AS O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C H A ~ ~ ~ ~ ~ ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY NORFOLK, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN  0 0 6 0 0 0  8 
C i v i l i a n s  Moving 0 0 4 0 0 0 4 
New C i v i  l i a n s  H i red  0 0 2 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CHAPRTB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Leo 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e t  
HHG 
Misc 

OTHER 
E l im  PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ---.- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~~M.SFF 

RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ---.- 
0 

- 0 
195 

0 
0 
0 
0 

0 
0 

125 

0 
1,472 

0 
? 

Beyond - - - - - -  
0 

TOTAL COST 1 1 654 448 448 448 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
l -T ime Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 

TOTAL SAVINGS 0 0 30 56 56 56 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As O f  19:35 11 /28/1gg4, ~ e p o r t  Created 09: 14 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ C H A P R T ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
- - - - - ( . $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

19 

6 
0 
0 
0 
0 

202 

To ta l  - - - - -  
0 

-28 
156 

0 
0 
0 
0 

RECURRING NET - - - - -(m) - -  - - - 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL NET COST 1 1 624 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 419 
Data AS O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR .. .? 

Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
ONE-TIME COSTS 1996 1997 
- - - - -  ( O K ) - - - - -  * - - - - - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

om 
CIV SALARY 

Civ RIFs 0 0 
Civ R e t i r e  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Mi l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 1 1 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-T IME 1 1 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 519 
Data As O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
RECURRINGCOSTS 1998 1997 - - - - -  ( $ K ) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
ow 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1 1 205 0 

ONE-TIME SAVES 
-...-($K)----- 

CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 SaLary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 30 56 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Data As O f  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
ONE-TIME NET 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 

om 
Civ Re t i r IR IF  0 0 
Civ Moving 0 0 
Other 1 1 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1 1 

Tota l  - - - - -  

4 
108 
65 

19 

6 
0 
0 
0 
0 

202 

To ta l  
- - - - -  

0 

- 28 
- 39 

0 
0 
0 
0 

RECURRING NET - - - - - ($K) - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 1 1 176 -56 -56 -56 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of  19:35 11/28/1994, Report created 09:14 02/08/1995 

Department : Navy 
Opt ion package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\CHA~~~B.CB~ 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY NORFOLK, VA 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

ow 
C I V  SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  l e s  0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  19:35 11/28/1994, Report created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P : \ C O ~ R A \ P R E L I M \ P R E L I M Z \ C H A P R T ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF . % 

Base: NSY NORFOLK, 
RECURRINGCOSTS 
- - - - - (OK) - - - - -  
FAM HOUSE OPS 
oaM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS - 0  -0  448 448 448 448 

ONE-TIME SAVES - - - - -  (OK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - (OK) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

-0  
195 

0 
0 
0 
0 

0 
0 

125 

0 
1,472 

0 
1,792 

1,792 

To ta l  - - - - -  

To ta l  
- - - - - 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 

Beyond - - - - -. 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  19:35 11/28/1994. Report Created 09:14 02/0811995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C H A ~ R ~ B . C ~ ~  I. .? 

Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NSY NORFOLK, 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAY HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST -0  -0  448 448 448 



INPUT DATA REPORT (COBRA v5.08) 
Data AS of  19:35 11/28/1994, Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P : \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ C H A ~ R ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - -. -------.- 
SUPSHIP CHARLESTON, SC CLoses i n  FY 1998 
NSY NORFOLK, VA Rea 1 i gnment 

Summary : - - - - - - - -  
CLOSE SUPSHIP CHARLESTON. MOVE FUNTIONS TO SUPSHIP PORTSMOUTH. 

SCENARIO 026 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SUPSHIP CHARLESTON. SC 

To Base: - - - - - - - -  
NSY NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUPSHIP CHARLESTON, SC t o  NSY NORFOLK, VA 

1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - - - - -  

O f f i c e r  Pos i t i ons :  0 0 1 0 0 
E n l i s t e d  Pos i t ions :  0 0 5 0 0 
C i v i l i a n  Pos i t i ons :  0 0 6 0 0 
Student Posi . ions:  0 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehic les:  0 0 0 0 0 

Distance: ----.---- 
410 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP CHARLESTON, SC 

To ta l  O f f i c e r  Employees: 1 
To ta l  E n l i s t e d  Employees: 5 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 62 
M i l  Fami l ies  L i v i n g  On Base: 27.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 8.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
En l i s ted  Housing U n i t s  A v a i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  15 
O f f i c e r  VHA ($/Month): 82 
E n l i s t e d  VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol l  (&/Year): 
Coruunicat ions (&/Year): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  (%/Year): 
Fami Ly Housing (&/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:35 11/28/1994. Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK. VA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  [L ing  To Move: 
O f f i c e r  Housing Un i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Faci l i t i es (KSF) : *  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications (8KIYe.r): 
80s Non-Payrol l  (WIYear ) :  
BOS Pay ro l l  (SKIYear): 
Family Housing (QKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V is i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: SUPSHIP CHARLESTON, SC 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 43 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 15 15 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save(8K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s lY r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 15 Perc Family Housing ShutDown: 

Name: NSY NORFOLK, VA 
1996 - - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (OK): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Mission Cost ($K):  0 
A c t i v  Mission Save ($K): 0 
Misc Recurr ing Cost ($X) : 0 
Misc Recurr ing Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 368 368 368 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 19:35 11 /28/1994. Report Created 09: 14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUPSHIP CHARLESTON, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sol  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAP w i t h  Dependents($) : 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En1 BAP w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Woek): 174.00 
Unemployment EL ig ib i l i t y (Weeks) :  18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rato: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: NAVY 0BM.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF):  294.00 
Avg Family Puarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50. 00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Homo Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S) : 22,385 .OO 
Homo Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i  l i a n  Homeowning Rate: 84.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
Hffi Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Mi 1 L igh t  Vehicle($IMi l a ) :  0.31 
HeavyISpec Vehicle($/Mi l e )  : 3.38 
POV Reimbursemont(S1Mi Lo): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS($IPers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-T ineEnlPCSCost (S) :  1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of  19:35 11/28/1994. Report Created 09:14 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHAS - PORTS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CHAPRT~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izontar  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM - - - - - - - -  - - ---. 
Optional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Opt ional  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



COBRA REALIGNLYNT SUYURY (COBRA ~5.08) - P a g e  112 
D a t a  AS Of 19:30 11128/19Q4, R e p o r t  C r e a t e d  09:lQ 02/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP SBAY - PASC 
S c e n a r i o  F i  10 : P :  \ C O B R A ~ P R E L I M \ P R E L I M ~ \ B A Y P A S ~ . ~ ~ ~  
s t d  F c t r s  F i  Lo  : P:.\COBRACN~~OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
ROI Y e a r  : N e v e r  

N e t  C o s t s  ( $ K )  C o n s t a n t  D o l l a r s  
1996 1997 
- - - - - - - - 

M i  l C o n  0 0 
P e r s o n  4 - 1 
O v e r h d  555 . 456 
Mov i ng 201 0 
M i s s i o  0 0 
O t h e r  27 0 

TOTAL 787 455 455 455 455 455 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  .--- - - - -  - - - -  - - - -  

POSIT IONS ELIMINATED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSIT IONS REALIGNED 
O f f  2 0 0 0 0 0 
E n  1 3 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 8 0 0 0 0 0 
TOT 13 0 0 0 0 0 

T o t a l  B e y o n d  - - - - -  -----. 
0 0 
-0 - 1 

2,835 456 
201 0 
0 0 
2 7 0 

Summary: - - - - - - - -  
CLOSE SUPSHIP STURGEON BAY, MOVE FUNCTIONS TO SUPSHIP PASC. 

SCENARIO 026 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
scenar io F i  : P: \COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Costs (OK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 24 19 
Overhd 558 531 
Movi ng 205 0 
Mi s s i  o 0 0 
Other 2 7 0 

TOTAL 81 5 551 551 

Savings (8K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 2 0 20 
Overhd 3 75 
Moving 4 0 
Miss io  0 0 
Other 0 0 

TOTAL 28 96 96 

Tota 1 

To ta l  - - - - - 
0 

122 
381 

Beyond 

Beyond 
- - - - - -  

0 
20 
75 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  19:30 11/28/1994, Report created 09: 19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAV - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Do l l a r s )  

category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 27,000 

To ta l  - Other 27,000 _____.-----.-..._-..-.---....---.-.---------------.----------.----------.--..- 
Tota l  One-Time Costs 263,700 _._.._.____________---------.----.---------------------------.--.---..-...---- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 4,512 
Land Sales 0 
One-Time Moving Savings 0 
Environnental  Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________------------------------------------------.----------.----- 

Tota l  One-Time Savings 4,512 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - . - - - - - - - - . - - - - -  

To ta l  Net One-Time Costs 259,188 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data A s  O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L ~ M ~ \ B A Y P A S ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N~!~OM.SFF 

Base: SUPSHIP STURGEON BAY. WI 
(ALL values i n  D o l l a r s )  

Construct ion 
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i o n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total --.- - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 0 

To ta l  - Other 0 -----------------..--------------------------------.-.------------------------ 
Tota l  One-Time Costs 236,700 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  l i t a r y  Moving 
Land Sales 
One-Tine Moving Savings 
Environnental  M i t i g a t i o n  Savings 
One-Time Unique Savings .-....--------------.---...---.---....-.....-----.-------------.-..-.----*---- 

Tota l  One-Time Savings 4,512 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 232,188 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: SUPSHIP PASCAGOULA, MS 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  L ian New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total - - - -  -------.- 

---.--..---..--.-----.---.---------------------------.------------------------ 
Tota l  One-Time Costs 27,000 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 ------------------------------------------------.-----------.-.--------------- 
Tota l  Net One-Time Costs 27,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Oata As O f  19:30 11/28/1994, Report Created O9:lg 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BAYPAS6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - - - -  - - - - - - - -. - - - - - -  
SUPSHIP STURGEON BAY 0 0 0 0 0 
SUPSHIP PASCAGOULA 0 0 0 0 0 -___-------------------------------------------------------------.------------ 
Totals:  0 0 0 0 0 



PERSONNEL SULMARY REPORT (COBRA v5.08) 
Data AS O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP SBAY - PASC 
Scenario F i  l e  : P: \ C O ~ ~ A \ P ~ E L I M \ P R E L ~ M ~ \ B A Y P A S ~ . C ~ R  
Std F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: SUPSHIP STURGEON BAY, W I  

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students ~ i v i  11%~ ' ' - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 3 0 15 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - - - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  - 7 0 0 0 0 0 - 7 
TOTAL - 7 0 0 0 0 0 - 7 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - m e  - - - - - - - - - -  

2 3 0 8 

PERSONNEL REALIGNMENTS: 
To Base: SUPSHIP PASCAGOULA, MS 

1996 1997 1998 1999 2000 2001 To ta l  - - - - - - - -  ...- --.. ...- - - - -  -.--- 
O f f i c e r s  2 0 0 0 0 0 2 
E n l i s t e d  3 0 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  8 0 0 0 0 0 8 
TOTAL 13 0 0 0 0 0 13 

TOTAL PERSONNEL REALIGNMENTS 
1996 -..- 

O f f i c e r s  2 
E n l i s t e d  3 
Students 0 
C i v i l i a n s  8 
TOTAL 13 

(Out 
1997 -. . - 
0 
0 
0 
0 
0 

o f  SUPSHIP STURGEON BAY, WI): 
1998 1999 2000 2001 To ta l  

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  -------.-- ...----.-- 

0 0 0 0 

PERSONNEL SUWARY FOR: SUPSHIP PASCAGOULA, MS 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  .-------.- - - - - - - - - - -  ----.----. 

25 29 0 339 

PERSONNEL REALIGNMENTS: 
From Base: SUPSHIP STURGEON BAY, 

1996 1997 
- - - - - - - -  

O f f i c e r s  2 0 
E n l i s t e d  3 0 
Students 0 0 
C i v i l i a n s  8 0 
TOTAL 13 0 

W I  
1998 1999 2000 2001 To ta l  ..-- ---. - - - -  ---. -.... 

0 0 0 0 2 
0 0 0 0 3 
0 0 0 0 0 
0 0 0 0 8 
0 0 0 0 13 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data AS Of 19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUPSHIP PASCAGOULA, US): 
1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - - - - - - 

O f f i c e r s  2 0 0 0 0 
Enl is ted 3 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  8 0 0 0 0 
TOTAL 13 0 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  Enl is ted Students 

2001 Total  

C i v i  l ians  .--------- 
347 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  19:30 11 /28/1994, Report Created 09: 19 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BAYPAS6.CBR .. .: 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
8 0 0 0 0 0  8 
1 0 0 0 0 0  1 
0 0 0 0 0 0  0 
1 0 0 0 0 0  1 
0 0 0 0 0 0  0 
6 0 0 0 0 0  6 
2 0 0 0 0 0  2 

CIVILIAN POSITIONS REALIGNING IN  8 0 0 0 0 0  8 
C i v i  l i a n s  Moving 6 0 0 0 0 0  6 
New C i v i  l i o n s  H i red  2 0 0 0 0 0  2 
Other C i v i  t i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 6 )  - Page 213 
Data As Of 19:30 11/28/1994, Report Created 09:19 02/06/1995 

Department : Navy 
opt ion  Package : SUPSHIP SBAY - PASC 
scenar io F i l e  : P:\COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NS~OM.SFF 

Base: SUPSHIP STURGEON BAY, W I  Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
8 
1 
0 
1 
0 
8 
2 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  19:30 11/28/1994, Report Created O9:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP PASCAGOULA, MS Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement , 5 .Om 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

1998 1999 2000 2001 Tota l  

CIVILIAN POSITIONS REALIGNING IN  8 0 0 0 0 0  8 
C i v i l i a n s  Moving 6 0 0 0 0 0  6 
New C i v i  l i a n s  H i red  2 0 0 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves undar f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 119 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ONE-TIME COSTS ---.- ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

o w  
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -T ime Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As O f  19:30 11 12811994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~I  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

rBAYPAS6. CBR 

RECURRINGCOSTS - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 81 5 551 3,569 

To ta l  
- - - - - 

ONE-TIME SAVES - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( 8 K ) - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 28 96 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i  l e  : P : \COBRA\PRELIM\PRELIM~\BAYPAS~.  CBR .. .- 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OM1 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
( $ K ) - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A 1  low 

OTHER 
Procurwent  
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 787 455 455 455 455 455 

Tota l  - - -. - 

T o t a l  - - - - -  
0 

Beyond -----. 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BAYPAS6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SOM.SFF 

Base: SUPSHIP 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

STURGEON BAY, W I  
1996 1997 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L ~ M ~ \ B A Y P A S ~ . ~ B R  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP STURGEON BAY, W I  
RECURRINGCOSTS 1996 1997 
- - - - -  ( $K ) - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 ., 0 
En1 Salary 0 0 
House A l low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 237 0 0 0 0 0 

ONE-TIME SAVES .-..- ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-T ine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 28 96 96 96 96 96 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Data As Of 19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\CO~RA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

oat4 
Civ R o t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

STURGEON BAY, 
1996 To ta l  - - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
oat4 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1  low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 209 - 96 - 96 - 96 - 96 - 96 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  19:30 11/28/1994, Report Created O9:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BAYPAS6.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP PASCAGOULA, MS 
ONE-TIME COSTS 1996 1997 - - - - - ( $ K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

om 
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic l e s  0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 0 
POV Mi l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 27 0 

TOTAL ONE-TIME 2 7 0 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  19:30 11/28/1994, Report Created O9:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BAY~AS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF I, .T 

Base: SUPSHIP PASCAGOULA, MS 
RECURRINGCOSTS 1996 1997 - - - - - (SK) - - - - - - - - -  --.- 
FAM HOUSE OPS 0 0 
ow 

RPMA 0 0 
80s 24 24 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 19 19 

OTHER 
Mission 0 0 
Misc Recur 507 507 
Unique Other 0 0 

TOTAL RECUR 531 531 

To ta l  - - - - -  
0 

0 
147 

0 
0 
0 
0 

0 
0 

117 

0 
3,042 

0 
3,306 

3,333 

To ta l  - - - - -  

Beyond - - - - - -  
0 

TOTAL COSTS 578 551 551 551 551 551 

ONE-TIME SAVES --. . .(*) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

06M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ---.- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Oata As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P : \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ B A Y P A S ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP PASCAGOULA, MS 
ONE-TIME NET 1996 1997 
- - - - - ( $ K ) - - - - -  - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 0 
Fan Housing 0 0 

O&M 
Civ Re t i r IR IF  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 2 7 0 
Land 0 0 

TOTAL ONE-TIME 27 0 

To ta l  - - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 

2 7 
0 

2 7 

To ta l  -.--- 
0 

0 
147 

0 
0 
0 
0 

0 
117 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - - 
0 

TOTAL NET COST 578 551 551 551 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 19:30 11/28/1994, Report created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\CO~RA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NSSOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  .-------. 
SUPSHIP STURGEON BAY, W I  Closes i n  FY 1996 
SUPSHIP PASCAGOULA. MS Realignment 

Summary: --.---.. 
CLOSE SUPSHIP STURGEON BAY, MOVE FUNCTIONS TO SUPSHIP PASC. 

SCENARIO 026 

INPUT SCREEN .TWO - DISTANCE TABLE 

From Base: To Base: ---..-.... 
SUPSHIP STURGEON BAY, W I  SUPSHIP PASCAWULA, MS 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from SUPSHIP STURGEON BAY, W I  t o  SUPSHIP PASCAGOULA, MS 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L igh t  Vehic les:  
HeavylSpeciaL Vehic les:  

Distance: - - - - - - - - -  
1,142 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP STURGEON BAY, W I  

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i o n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  (&/Year): 
Communications (&/Year): 
BOS Non-Payrol l  (*/Year): 
BOS P a y r o l l  (%/Year): 
Fani l y  Housing (SKIYear) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out -Pat ( $ / V i s i t )  : 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A Y P A S ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP PASCAGOULA, MS 

Tota l  O f f i c e r  Employees: 25 
To ta l  En l i s ted  Employees: 29 
To ta l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 339 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f icer  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  237 
O f f i ce r  VHA ($/Month): 60 
E n l i s t e d  VHA ($/Month): 13 
Per Diem Rate ($/Day): 94 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol l  (SKIYear): 
Communications (SKIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat ($ lV i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: SUPSHIP STURGEON BAY, 

1-Time Unique Cost ($I(): 
I -Time Unique Save ($K): 
I -T ime Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (OK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: SUPSHIP PASCAGOULA, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(#) : 
Land (+Buy/ -Sales) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 507 507 507 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a n i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BAYPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUPSHIP STURGEON BAY, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing Mi lCon: 98.00% 
O f f i c e r  SaLary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($IYear) :  33,178.00 
En1 BAQ w i t h  Dependents($) : 5,251 .OO 
Avg Unwploy  Cost($/Week): 174.00 
Unemployment EL ig ib i l i t y (Weeks) :  18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: NAVY 0W.N BRAC95 

Civ Ea r l y  Re t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF):  1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managenant Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHI3 Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost (81100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l e )  : 0.31 
HeavyISpec Vehicle(S1Mi la ) :  3.38 
POV Reinburswent(S/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS(S1PerslTour): 3,783.00 
One-Tine O f f  PCS Cost($): 4,527.00 
One-T ineEnlPCSCost (S) :  1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  19:30 11/28/1994, Report Created 09:19 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BAYPAS6,cBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

r, .T 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Administrat i .ve 
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM - - - - - -. - - - - - - -  
Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Opt ional  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO S-Y 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

This scenario proposes closing six SUPSHIPs and moving 
necessary functions to four other SUPSHIPs. In three cases, 
-there is significant Navy ship construction and/or repair on- 
going at contractor facilities where the closing SUPSHIP is 
located. The Federal Acquisition Regulations (Part 42) define 
the Government's responsibilities regarding contract 
administration. The FAR notes that DoD's assignment of contract 
administration office plant cognizance is found in the DoD 
Directory of Contract Administration Services Components. The 
SUPSHIPs are designated as the sole DoD CAS agent for assigned 
shipbuilding and ship repair contractors. The SUPSHIP mission 
dictates that there be a daily on-site (waterfront) presence in 
support of ship repair and new construction at the contractor 
work site. This on site contingent performs the real-time 
business, contractual, and technical actions required during the 
daily production process to preclude disruptions that impact the 
cost, schedule, and quality of the ships being built/repaired. 
These actions include contract administration, quality oversight, 
progressing, reviewing and approving engineering changes, 
technical waivers and deviations, and processing contract 
modifications. 

This scenario would require the on site SUPSHIP to close, 
move its personnel to the gaining SUPSHIP in another state, and 
then TDY them back to their original contractor's site. 
Therefore, it's not practical for organizations whose functions 
must be performed at a specific location where the contractors 
are located as is the case with the SUPSHIPs. Furthermore, this 
scenario will have an extremely negative effect on the quality of 
life of people required to travel frequently in order to provide 
appropriate government oversight and administration of contracts. 

In the new construction consolidations, SUPSHIP BATH to 
GROTON and SUPSHIP NEW ORLEANS to PASCAGOULA, there will be 

1-1 Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

significant problems that will disrupt the Navy's representation 
to four of the largest shipbuilders (BATH IRON WORK, INGALLS, 
AVONDALE, ELECTRIC BOAT). These consolidations at GROTON and 
PASCAGOULA would preclude the level of responsiveness in both the 
technical and contractual areas expected by the contractors, the 
various Program Managers, as well as the Navy/OSD acquisition 
chain of command, and Congressional, State and Local Officials. 
To manage the SUPSHIP mission from hundreds of miles away, with 
the necessary waterfront support provided by people on Temporary 
Additional Duty (TDY), would be costly and ineffective. These 
shipbuilding contracts are multi-billion dollar Droarams which 
should be appropriately managed with on-site facilities and 
personnel. The significant number of program deliveries of 
nuclear submarines and AEGIS destroyers will already be difficult 
to administer with the personnel reductions already programmed in 
the SUPSHIP budget (-48 percent from FY 90 through FY 96). In 
new construction, a major portion of the SUPSHIP effort takes 
-place during the latter part of construction as final acceptance 
occurs (witnessing and evaluating critical systems, equipment 
testing, sea trials, etc.) . These evolutions will be 
dramatically more difficult to manage from a remote site. 

Additionally, SUPSHIP New Orleans has a significant repair 
workload and SUPSHIP Bath periodically administers repair work 
competitively awarded to Bath Iron Works. Administering this 
workload from a remote location will significantly reduce SUPSHIP 
mission capability and will have a serious, negative impact on 
fleet maintenance, resulting in a direct impact on fleet 
operations and readiness. 

This scenario also proposes closing SUPSHIPs JACKSONVILLE, 
CHARLESTON, LONG BEACH and STURGEON BAY, moving necessary 
functions to SUPSHIPS PORTSMOUTH, SAN DIEGO, and PASCAGOULA. 

The consolidation of SUPSHIP LONG BEACH to SAN DIEGO, and 
SUPSHIP CHARLESTON to PORTSMOUTH were already planned to occur in 
FY95/96 as a result of reduced workload resulting from previous 
BRAC decisions to close the Naval Stations in Long Beach and 
Charleston. 

SUPSHIP STURGEON BAY has already been downsized and is 
currently a detachment of SUPSHIP NEW ORLEANS. The transfer of 
the detachment to PASCAGOULA as proposed in this scenario is not 
significant. 

In the proposed consolidation of SUPSHIP JACKSONVILLE with 
PORTSMOUTH, both of which are primarily repair SUPSHIPs, the 
major problem is that the MAYPORT homeport is growing from 17 to 
27 ships. In this context, SUPSHIP JACKSONVILLE needs to maintain 

Enclosure ( 1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

principal "waterfront functions" in order to support the ships in 
their homeport. Since MAYPORT does not have a Naval Shipyard, 
SUPSHIP JACKSONVILLE is the only Navy source of depot level 
expertise and consequently directs the execution of a large 
amount of surface ship and Aircraft Carrier planned and emergent 
depot level work. The planning and execution of this work has to 
reside at the contractor work site. 

To manage the SUPSHIP JACKSONVILLE mission from 
approximately 628 miles away, without the necessary waterfront 
support provided by people on Temporary Additional Duty (TAD), 
with management located in Portsmouth, VA, will be costly, 
difficult to manage, and ineffective. This action will 
significantly reduce SUPSHIP mission capability in Mayport and 
will have a serious, negative impact on fleet maintenance, 
resulting in a direct impact on fleet operations and readiness 
This also is not a viable option. 

Since 1992, the SUPSHIPs have been operating three repair 
Business Operating Centers (BOCs) by consolidating functions that 
increase efficiency while keeping necessary functions on the 
waterfront. This has enabled SUPSHIPS to continue to provide 
their mission directed functions despite severe budget driven 
downsizing (48% reduction in personnel from 1990 to 1996). 

Summarv: Executing these scenarios will seriously degrade 
accomplishment of the SUPSHIP mission at the affected locations. 
This will cause a negative impact on the Navy's ability to 
perform its required function in the ship acquisition process, 
resulting in schedule and cost impact on new ship construction 
projects. For repair workload, it will cause negative impact on 
fleet maintenance, resulting in a direct impact on fleet 
operations and readiness. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO S-Y 

Table 1-C: Losina/Gainincr Bases Involved in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term IuLosing Basemu 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
-or being realigned. The term "Gaining Baseuu refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure ( 1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO S-Y 

~le 1-C: Losing/Gaininq Bases Involved in 
Losing Base (s) Gaining Base ( s ) 

SUPSHIP Bath SUPSHIP Groton 

SUPSHIP Jacksonville SUPSHIP Portsmouth 

SUPSHIP New Orleans SUPSHIP Pascagoula 

SUPSHIP Charleston SUPSHIP Portsmouth 

SUPSHIP Long Beach SUPSHIP San Diego 

SUPSHIP Sturgeon Bay SUPSHIP Pascagoula 

I 

icenario 
Workload/Missions 

Transferrinq 
-DOD Ship New Construction 
Contract Administration and Change 
Procurement. 
-Repair Contract 
AdministrationlProcurement. 
-NAVSEA onsite businessl 
technical representative. 
-DOD Ship Repair Contract 
ProcurementlAdministration. 
-NAVSEA onsite business1 
technical representative. 

-DOD Ship New Construction 
Contract Administration and 
Change Procurement. 
-Repair Contract 
Administratioflrocurement. 
-NAVSEA onsite businessl 
technical representative. 
-DOD Ship Repair Contract 
ProcurementlAdministration. 
-NAVSEA onsite businessl 
technical representative. 
-DOD Ship Repair Contract 
ProcurementlAdministration. 
-NAVSEA onsite businessl 
technical representative. 
-DOD Ship New Construction 
Contract Administration and 
Change Procurement. 
-Repair Contract 
Administration/Procurement. 
-NAVSEA onsite businessl 
technical representative. 

Note: If an activity/function will be relocated into leased office 
space, please note this fact under the column, Gaining Base, e.g., 
"Washington, DC - Leased Space". 

Enclosure (1) 



2-17-0129-026 REVISION 1 (A TOTAL REVISION) 
MAJOR CLAIMANT CERTIFICATION OF ACTIVITY INPUTS 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-17-0129-026 Revision 1 (A Total Revision) 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

0 William H. Rvzewic 
NAME (Please type or print) Signature 
~xecutive ~irector for ~avalshipyard and 
SUPSHIP Manaaement and Field Activitv S u ~ ~ o r t  
Title Date 
Naval Sea Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
. belief. 

NAME (Please type or print) --- 
fie K *  a '  t a m ~  

m 

ommander 
Naval Sea Systems Command 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 

NAME (Please type or print) Signature , 

Title 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario No.: 2- 17-0129-026 Revision 1 (A Total Revision) 

Scenario Title: ALT 2 SUPSHIP 

I Date: 1 1 December 1994 

This scenario proposes closing SUPSHIP Bath and moving necessary functions to SUPSHIP 
Groton. 

SUPSHIP Bath is responsible for administering contracts and providing on-site 
technical/businesdcontractual support for new construction and repair contracts awarded in 
Bath, ME, and surrounding regions. This workload includes construction of DDG-5 1s at Bath 
Iron Works, as well as class planning SUPSHIP for all DDG-51 class repair availabilities. 

SUPSHIP Groton is responsible for administering new construction and repair contracts 
and providing on-site technicaYbusiness support in GrotonMew London, CT. They currently 
administer contracts for new construction of SSN 688s, SSBN-726 Class (TRIDENTS) and 
SSN 21 Class (SEAWOLF) at Electric Boat in Quonset Point, NJ, and Groton, CT. In 
addition, they are part of the design team for the New Attack Submarine and administer 
submarine repair contracts at the Sub Base in New London. 

The mission of the SUPSHIPs dictates there be a daily on-site presence at the contractor 
work site. Adding technicavbusinesdcontractual oversight of SUPSHIP Bath workload to 
SUPSHIP Groton's mission, coupled with severe budget driven manpower reductions, results 
in a massive span of control, which will significantly reduce SUPSHIP mission capability in 
Bath, ME, and Groton, CT. This will cause a negative impact on the Navy's ability to 
perform its required functions in the ship acquisition process, resulting in schedule and cost 
impact on new construction ship projects. 
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Table 1-B: Point of Contact Information. Please identifjr a knowledgeable point of contact 
familiar with the information relating to this closufe/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible . 
for maintaining any supporting documentation relating to this data call response. 

Table l-C: LosindGainine Bases Involved in Scenario. Complete the table on the next 
page to identi@ "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately Listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workfoad/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGainine Bases Involved in Scenario 

Losing Base@) 

SUPSHIP Bath 

Gaining Base(s) 
Transferring 

DOD Ship New ConstTudion 
Contract Administration and 
Change Procurement. 
Repair Contract Administration1 
Procurement. 
NAVSEA on site business/ 
technical representative. 

Note: If  an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are d e f d  as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetdpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not curre!ntly shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetdpositions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

11 From bsinn Bar: SUPSHIP Batb 11 

Makc additiomal copkr of tbb bbk, or add rorn to It. as mucrury, to hclmdc each hortltcnrmt activlty whkb will k rckutcd. 

Mil S b  = MUltrry Shdcmb. 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seDarate 
Table 2-B must be com~leted for each combination of losindeainine bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission1* or "Support" is irrelevant. Consequently, more attention should be given to 
identifLing the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include srlministrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Dis~osition of Personnel and EauiDXnent - Summarv 

11 From Lorirr Base: SUPSHIP Bath 1 

Smpportimg Dab for Tabk 2-B. Use the space below to list the types of Mission Equipmcnt, Support Equipment, Light Vehicles md 
Heavy Vehicles identified rr nquirrd to k rebated m Tabk 2-B .ad the Rtionrle for n l d g  this equipment Attach d d i t i o d  sbccts 
====w. 

Tvoe of EauiDrnentNchicles 
Light vehicle - Sedan 
Computer Equipment 
Oi5cc Equipmcnt 
Files 

fitionale for Relocaring 
Equipment md banspodation q u i d  at 
gaming to accomplish mission cutatid 
fictions which will fmsfer to the gaming 
buc. 
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Table 2C: Elimimatcd BUktJPoritkm8 

Using the Bue Lording Ikh Altdmcot, identify, by UIC, for both the host md tcomt activities, tbe number of milimy billets 
U o r  civilian positions which will be eliminrtcd u r redl of lhc closurr/ruligoment sccnuio. For each UIC on the Base Lording h a  
Attachment when milituy billets mdlor civilim positions will be eliminated, nuke a ~ p u a t c  mtry on Table 2 4 .  Identify the number of 
Officcr Billets, Enlisted Billets mdlor C i v i l i ~  Positions which will be climinrttd in erch Firr l  Yar.  Note that for a topi closure rcnuio, 
me oral number of billdpositions moved plus hose eliminrted must e q d  the m t k  wo*forcc .t the activity u of the end of FY 2001 as 
shorn, on BJSC Lording Dua AmchmcDt Numbcn cowed bcn sbould nflcct a thorough w i c w  of sm&g requirements .t both the losing 
md receiving sites. md iaclude &I poleatid p b  eliminatioac which would mult from conrolid.tion efficiencies, economies of r r lc ,  etc. 
Reductions should rrflcct both overbudlsupport eliminations md direct labor eliminrtiont, u appropriate. Eliminrtioac should be entered in 
the y w s )  in which hey ue expected to occur. for eumplc. if 80 civilian positions will be eiiminutd in FY 2000 .ad m additiod 50 
positioac will be eliminated in FY 2001, then mter tbe dam u follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Topi= 130. 
DO .at ideatifi 8.y of tdl0Wi.g a8 th imat td  bilktdporitio~r i. T ~ b k  

Phoocd Force Smcture Reductions (FY 1996 through 2001). 
Milituy Studlxltr. 
Noo-DON~CMII~~. 

Drilling rrsmh should #loo a k iocluded in numbers of eliminated billets. Disposition of my t e m t  or reserve activities must be 
adeqwtely coo*. 
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Tabk 242 Eliminated BilktJPoritiomr . 

Dirkc rdditiomrl copkr of tLb trb&, or add ram to &, ar m ~ r ~ u r y ,  to hclmdc ucb bdtrmrmt activity witb clirimatcd 
poaitiomrlbllkh 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closurefrealignment scenario. Using the data fiom the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting fiom the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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Table 2-D: Man~ower Reconciliation Data 

Moving to 
(List each Gaining Base): 

I I I 1 

Officers 

Enclosure (2) 

Enlisted 

12 

0 

0 

12 I 

1. SUPSHIP Groton 

2. 

3. 

4. 

5. 

Civilians ----- 
219 

-3 1 

0 

188 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

of number of billetdpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

9 

11 

0 

0 

11 

Mil Stu 

0 

0 

0 

0 

12 

Total 

242 

-3 1 

0 

21 1 

168 0 189 
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Table 2-E: Caretaker Reauirements Mothball Scenarios Onhr). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothballn 
(deactivation) scenario. Caretakers sbould only be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realiened. Scenario data call taskin~s will identifi if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
wetakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("MothbaIl" Scenarios Only) 

) Losing Base Name:SWSHIP Bath 11 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary ofice space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine movine or ~ersonnel costs. which 
are calculated automatically bv the COBRA aleorithms. nor should it be used to identift one- 
time uniaue movine costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

- Cost - FY Descri~tion 
1. NONE. 
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7 b. Other One-Tie  Unique Savings. Identify any other one-time unique savings at. 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting fiom an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine movine; or uersonnel 
savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). *For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

- Cost - FY Descri~tion 
1. -0- NIA None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identifjl here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: SUPSHIP Bath 

Cost - - FY Gaining B a s  Descriution 
1. $3 97 SUPSHIP Groton Computer equipment requiring 

special packing and handling. 
2. $21.4 98 SUPSHIP Groton Computer equipment, test equipment and 

technical library equipment requiring 
special packing and handling. 
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d. and e. Changes in Mission Costs. Items d. and e. sho'uld be used to identi& those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
oberatine costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetdpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetdpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting fiom the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, tbe response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identifj any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet u rraxsary. 
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e. Net Mission Savings. Complete the following worksheet to identi@ any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional l ina  to worksheet u necessary. 
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f. Miscellaneous Recurring Costs. IdentifL any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the c lo~real ignment  action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

FY Annual Cost - Descriution 
1. -0- N/A None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHIP Bath 

Annual Savings - FY Descriution 
1. -0- N/A None 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized fiom the sale of land at closed activities. 
However, if unusual circumstances wamut, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds wiII be obtained. 

Losing Base: SUPSHIP Bath 

Revenues No. of Acres 
1. -0- -0- None 

i Procurement Cost Avoidances. Identify gpy procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement accountn 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identifj. the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: SUPSHIP Bath 

Cost - - FY One-TimeRecuning 
1. -0- NIA NIA 

Emlanation 
None. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identi@ the number of square feet of Class 2 red property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousauds of square feet" (KSF). 

Losing Base: SUPSHTP Bath 

Facility KSF Shutdown: 0 
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Summarize data shown in response to supporting data questions a through j. above in 
the following table. Note that ail entries must be shown in ($0001. 

Table 2-F: Dynamic Base Information summary 

I Losing Baw: SUPSHlP Bath I 
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Complete a semrate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-33. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Simmary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identifj. any Community Idhstructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (SA), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infhstmcture at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infhstmcture Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP. GROTON 
Cost FY Location - 

1 .NONE 
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a. (2) Other Unique One-Time Costs. Identifl any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identift routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA aleorithrns. nor should it be used to identift one-time uniaue 
moving costs which will be addressed in the Losine Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2 4 1 )  costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Descri~tion 
1. $24 96 Installation Groton/Washin~on/Pascagula T- 1 ADP 

Communication line 
'2. $10 97 Expansion of ADP network support 
3. $370 97 Construct Video Teleconference Center in Groton 
4. $575 97 Set up DDG Tech Library in Groton 

b. Other One-Time Unique Savings. 'Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a se~arate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: SUPSHIP, GROTON 

Cost - - FY Dacri~tion 
1 .NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incwed and a brief description of the cost. 

Gaining Base: SUPSHIP. GROTON 

- FY Cost - hscr i~t ion 
1 .NONE 

d. Miscellaneous Recurring Costs. IdentifL any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will benin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP. GROTON 

Annual Cost 
$88 
$634 
$13 
$240 
$335 

Descri~tion 
Communications 
TraveVPer Diem 
Additional Government Vehicles 
Maintenance T-1 ADP line 
Operation and maintenance of Video 
Teleconference Center 
ADP Equipment 
Leased office space 
Communications 
TraveVPer Diem 
Additional Government Vehicles 
Maintenance T-1 ADP Line 
Operation and Maintenance of Video 
Teleconference Center 
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ADP Equipment 
Leased Office Space 

Note: FY97 costs based on transfer of 33 personnel, the remaining 156 will be 
transferred in FY98. The FY98 - FYOl annual cost increases shown in Table 3A reflect the 
transfer of all 189 billets to SUPSHIP Groton. 

e. Miscellaneous Recurring Savings. IdentifL any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e-g., elimination of leases of facilities or equipment, etc. For the savings, identify 
the year in which each will begin and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS 
costs or salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: SUPSHIP. GROTON 

FY Annual Savines - Descri~tion 
1 .NONE 

f. Land Purchases. IdentifL any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. IdentifL the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUPSHIP. GROTON 

Cost No. of Acres - Descri~tion 
1 .NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Iniiastmcture Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cbst of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identi@ MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked OEcer Quarters, shown in square 
.feet 

SupplyStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in . 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Tr&c Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in 
square feet 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 
Medical Facilities - Hospitals, Medi-ntal Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

WILLIAM E. WEATHERBIE 
NAME (Please type or print) Signature 

SUPERVISOR OF SHIPBUILDING (ACTTNG) / L  / 
Title Date / 1 

SUPSHIP BATH. ME 
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-4  1-B and 1-C. 

Table 1-A: Scenario D ~ s c ~ ~ D ~ ~ o u .  Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

THIS SCENARIO PROPOSES CLOSING SUPSHIP JACKSONMLLE AND MOVING 
NECESSARY FUNCTIONS TO SUPSHIP PORTSMOUTH. 

Scenario No.: 

Scenario Title: 

Date: 

SUPSHIP PORTSMOUTH ADMINISTERS CONTRACTS AND PROVIDES ON-SITE 
TECHNICALBUSINESS SUPPORT FOR PRIVATE SECTOR SHIP REPAIR I N  THE 
EAST COAST PORT WITH THE LARGEST FLEET CONCENTRATION. 
ADDITIONALLY, THEY ARE THE EAST COAST BUSINESS OPERATING CENTER 
(BOC), WITH RESPONSIBILITY FOR BROnRING REPAIR WORKLOAD AND 
OTHER CONSOLIDATED REPAIR FUNCTIONS FROM CHARLESTON, SC. TO 
BATH, ME. 

2-1 7-0129-026 REVISION 1 (A TOTAL REVISION) 

ALT 2 SUPSHIP 

0 1 December 1994 

SUPSHIP JACKSONVILLE ADMINISTERS CONTRACTS AND PROVIDES ON-SITE 
TECHNICAWBUSINESS SUPPORT FOR SHIP REPAIR IN MAYPORT, FL, AS WELL 
AS PROVIDING REPAIR SUPPORT SERVICES AS THE GULF COAST BUSINESS 
OPERATING CENTER FROM JACKSONVILLE, FL, TO INGLESIDE, TX. THE 
NUMBER OF SHIPS IN MAYPORT IS GROWING FROM 17 TO 27, AS A RESULT OF 
ACTIONS IN BRAC-93 AND OTHER HOMEPORT CHANGES. 

THE MISSION OF THE SUPSHIP DICTATES THERE BE A DAILY ON-SITE 
PRESENCE AT THE CONTRACTOR WORK SITE. TO INCREASE SUPSHIP 
PORTSMOUTH'S SPAN OF CONTROL TO ENCOMPASS THAT OF SUPSHIP 
JACKSONVILLE, COUPLED WITH ALREADY DIRECTED SEVERE BUDGET 
DRIVEN MANPOWER REDUCTIONS IN THE SUPSHIPS, WILL SIGNIFICANTLY 
REDUCE SUPSHIP MISSION CAPABILITY IN MAYPORT, FL, AND 
NORFOLK/PORTSMOUTH, VA. TO MANAGE THE MAYPORT SUPSHIP MISSION 
FROM APPROXIMATELY 628 MILES AWAY, WITH THE NECESSARY 
WATERFRONT SUPPORT PROVIDED BY PEOPLE ON TEMPORARY ADDITIONAL 
DUTY (TAD), WOULD BE COSTLY AND INEFFECTIVE. ADDITIONALLY, IT WILL 



HAVE AN EXTREMELY NEGATIVE EFFECT ON THE QUALITY OF LIFE OF 
PEOPLE REQUIRED TO TRAVEL FREQUENTLY IN ORDER TO PROVIDE 
APPROPRIATE GOVERNMENT OVERSIGHT AND ADMINISTRATION OF 
CONTRACTS. IMPLEMENTATION OF THIS SCENARIO WILL CAUSE A 
NEGATIVE IMPACT ON FLEET MAINTENANCE, RESULTING IN A DIRECT 
IMPACT ON FLEET OPERATIONS AND READINESS. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurdrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closurdrealignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will 
be receiving sites for fhctions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table should be used to identify 
relevant information regarding workload~missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", "ships", "F-14 squadrons", 
"tenants", etc., or to provide other clarifying information. This third column need only be 
completed to identify major components of the closurdrealignment scenario, and should not be 
used to list all tenant names, etc. 

Name: 

OrganizatiodCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

KRIS FORAN 

SUPSHIP JACKSONVILLE, CODE 163 

(904) 270-5053, DSN 960-5053 

(904) 270-5725, DSN 960-5725 

(904) 22 1-43 74 



Table 1-C: Losing/Gaining Bases Involved in Scenario 
Ir I I 

Losing Base(s) I Gaining Base(s) Workload/Missions 
Transferring 

-- 

SUPSHIP JACKSONVILLE DOD SHIP REPAIR CONTRACT 
PROCUREMENTIADMTNI STRA 
TION. NAVSEA ON SITE 
BUSINESSrnCHNICAL 
REPRESENTATIVE. 

-- 

SUPSHIP PORTSMOUTH 

Note: If an activitylfbnction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 
General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
.vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Losing Base: 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 

SUPSHIP JACKSONVILLE 

Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the 
activities, identify, by UIC, the number of billetslpositions being relocated to 
receiving site. Each UIC shown as a separate line on the Base Loading Data 
be separately listed in Table 2-A. Drilling reservists will not be included in 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignrnent did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billetslpositions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

TABLE 2-A:Disposition of Personnel - Detail Data 
I 

From Losing Base: SUPSHIP JACKSONVLLE 

JACKSONVILLE 

Make additional copka of thb table, or add r o w s  to it, na ntce9ny. to iaclude tach bodtenant sctMty wbkh wlll be mlocated. 

MUSto=MuItaIyS~mta. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Table 2-B: Disaosition of Personnel and Eauiament - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A a sevarate Table 
2-B must be com~lett!d for each combination of losinn/eainintz bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifLing the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ - d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



. BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Faclosure (2) - L O I N G  BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summa y 

! From Losine Base : SUPSHIP JACKSONVILLE I 

Supporting Data for Table 2-R Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

_we of Eaui~menwehicles Rationale for Relocating 
OFFICE EQUIPMENTICOMPUTERS THIS EQUIPMENT IS REQUIRED TO 

ENABLE ACCOMPLISHMENT OF 
MISSION ESSENTIAL FUNCTIONS AT 

. THE GAINING ACTIVITY. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closurdrealignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets andlor civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billetslpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered 
here should reflect a thorough review of statling requirements at both the losing and receiving 
sites, and include potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not 
identify any of the following as eliminated billetslpositions in Table 2-C: 

CI Planned Force Structure Reductions (FY 1996 through 200 1). 
CI Military Students. 
CI Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LAODING BASE QUESTI.ONS 

Table 2-C: Eliminated Billets/Positions 

JACKSONVILLE 

I I I I I I I I I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closurdrealignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 200 1 ". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetslpositions at the end of FY 2001). - 

THESE PEOPLE WILL REMAIN ON-SITE AS A PART OF A DETACHMENT OF 
SUPSHIP PORTSMOUTH. 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 200 1 : 

Moving to 
(List each Gaining Base): 

1. SS PORTSMOUTH 

2. 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 
I 

H. Sum of Lines E, F, and G: 

2 - 8 Enclosure (2) 

Enlisted 

2 

0 

0 

2 

2 

2 

0 

0 

2 

2-D: Manpower 

Officers 

11 

0 

0 

11 

6 

6 

5 

0 

11 

Reconciliation Data 

Civilians 

147 

-26 

0 

121 

113 

113 

8 

0 

12 1 

Mil Stu 

0 

0 

0 

0 

0 

0 

> 

Total 

160 

-26 

0 

134 

121 

121 

13 

0 

134 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent metaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as o ~ ~ o s e d  
to closed or realigned. Scenario data call taskinas will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 il 

Enclosure (2) 

Losing Base Name: 

2000 2001 Total 

0 

- 
0 0 0 

1998 

0 

----- 
0 

1997 

0 

0 

Military 
Caretakers 

1999 

0 

0 

1996 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOADING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other OneTime Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
ar) 
gutomaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed separatelv in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Cost - Descrivtion 

1. NONE. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identifv routine moving or personnel savinps. which are 
calculated automaticallv bv the COBRA alnorithms. Do not include Construction Cost 
Avoidances (which were identified in a saarate data call). or Procurement Cost Avoidances 
[which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SUPSHIP JACKSONVILLE 

Cost Gaininn Base - Description 

1. 10 98 SUPSHIP PORTSMOUTH ADP EQUIPMENT REQUIRED TO 
SUPPORT MISSION AT GAINING 

SITE. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADPItelecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in o~erating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian - 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 

2 -  12 Enclosure (2) 
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previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurdrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet aa necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUPSHIP JACKSONVILLE 1 

Enclosure (2) 

FYI998 

0 

FYI997 

0 

Gaining Base 

1. NONE 

FY1996 

0 

Description: 

2. 

Description: 
I I 

3. 

Description: 

FY1999 

0 

4. I I I I 

FY2OOO 

0 

Description: 

5. 

Description: 

FY 2001 
and 

Beyond 

0 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurdrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. E this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUPSHIP JACKSONVILLE 

Enclosure (2) 

Gaining Base 

1. NONE 

FY1996 

0 

Description: 
I 

2. 

Description: 
I 

3. I 
Description: 

FY1997 

0 

4. I 

FY1998 

0 

Description: 

5. 

Description: 

FY 200 1 
and 

Beyond 

0 

FY1999 

0 

FY2000 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOADING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Annual Cost FY Descri~tion 

1. NONE. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will be~in  and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/'illets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Annual Saving EX Descri~tion 
1. NONE. 

Enclosure (2) 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base@). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP JACKSONVILLE 

Revenues No. of Acres Rationale 

1. NONE. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurdrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of 
a computer system, which will no longer be required as a result of the closurdrealignment 
action. For each cost avoidance, identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recumng in nature, and the nature of the cost 
avoidance. 

Losing Base: SUPSHIP JACKSONVILLE 

1. NONE. 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: SUPSHIP JACKSONVILLE 

Facility KSF Shutdown: NONE, EXCESS WOULD BE TURNED OVER TO NAVSTA, 
APPROXIMATELY 4 1.1 KSF. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
Enclosure (2) - LOADING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in 1$000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP Portsmouth VA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which'would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost - - FY Location Descri~tion 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or uersonnel costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

- FY Cost - Description 

. 1 $6.9 98 Telephone Installation Cost 
2. $9.0 98 Expand ADP Network 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or wrsonnel savings, which are calculated automatically by the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

FY - Descriution 

1. None 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If. however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

- FY Cost - 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

FY Annual Cost - Description 

1. $4,273.4 98 Travel cost 
2. $18.3 98 Conference facility at travel lodging site 
3. $343.2 98 Long distance calls tolfrom gaining activity 

tolfrom travel site 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Annual Savings - FY Descrivtion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost No. of Acres FY - Descrivtion 

1. None 

Enclosure (3) 



UIC: 62678 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Table 3-B: MILCON Requirements 

' Gaining Base Name: SUPSHIP PORTSMOUTH VA 

category (unit) II New Conmuction I Rehabilitation 
Requirement Requirement I Comment 

- 
Personnel Support (SF) I( None 1 None I 

1 Horizontal (SY) 

Berthing (FB) 

, Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

--- 

Communications (SF) 11 None I None 1 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

' Other: 
- 

I :  

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

Ship Maintenance (SF) 

BDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

' Medical Facilities (SF) 

Environmental 

Enclosure (3) 
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None 

None 

None 

None 

None 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

R. T. HOLMES. CAPT. USN 
NAME (Please type or print) 

Suvervisor of Shivbuilding 1 December 1994 
Title Date 

SUPSHIP Jacksonville 
Activity 
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Complete one copy of Enclosure (1) - scenario summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

This scenario proposes closing SUPSHIP New Orleans and 
moving necessary functions to SUPSHIP Pascagoula. 

Scenario 
No.: 

Scenario 
Title: 

Date: 

SUPSHIP New Orleans is currently responsible for 
administering and providing on-site technical/business support 
and contract administration of new construction and repair 
contracts awarded in New Orleans, LA, and at its Detachments in 
Sturgeon Bay, WI; Savannah, GA; Gulfport, MS; Morgan City, LA; 
and Ingleside, TX. This workload includes construction of LCACs, 
MHCs, LSDs, TAOs, TAKRs, TAOs and a variety of small boats and 
craft, as well as repair of MCMs, MHCs and the MCS-12, once it is 
converted. 

2-17-0129-026 Revision 1 (A Total ~evision) 

ALT-2-SUPSHIP 

1 December 1994 

SUPSHIP Pascagoula is responsible for administering new 
construction and repair contracts and providing on-site 
technical/business support in Pascagoula, MS, and surrounding 
counties. SUPSHIP Pascagoula currently administers contracts for 
new construction of DDGs, LHDS, TAGS, AGORS, and a variety of 
small boats and craft. In addition, they administer ship repair 
contracts in plants where they have plant cognizance and are the 
class planning SUPSHIP for DD-963, DDG-993 and CG-47 classes. 

I 

The mission of the SUPSHIPs dictates there be a daily on- 
site presence at the contractor work site. Adding technicall 
business/contractual oversight of SUPSHIP New Orleans workload to 
SUPSHIP Pascagoulafs mission, coupled with severe budget driven 
manpower downsizing, results in a massive span of control, which 
will significantly reduce SUPSHIP mission capability in New 
Orleans, LA, and Pascagoula, MS. To manage the SUSHIP mission 
from approximately 120 miles away, with the necessary water front 
support provided by people on Temporary ~dditional Duty (TAD), 



N63124 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (1) - LOSING BASE QUESTIONS 

would be costly and ineffective. This will cause a negative 
impact on the Navy's ability to perform its required function in 
the ship acquisition process, resulting in schedule and cost 
impact on new ship construction projects. For repair workload, 
it will cause a negative impact on fleet maintenance, resulting 
in a direct impact on fleet operations and readiness. It will 
also have an extremely negative effect on the quality of life of 
people required to travel frequently in order to provide 
appropriate government oversight and administration of contracts. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Table 1-C: Losinu/Gaininu Bases Involved in Scenario. Complete 
the table on the next page to identify "basesw involved in the 
closure/realignment scenario. Note that the term "Losing Basevv 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basem refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 

Name : 

Organization/Co 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

Perry C. Rucker 

SUPSHIP New Orleans, Code 180 

(504) 361-2155 (DSN: 485) 

(504) 361-2310 

(504) 863-5862 
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table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workload", 
"shipsff, "F-14 squadronsn, "tenantsM, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e. g. , "Washington, DC - Leased Spaceff. 

Losing Base (s) 

SUPSHIP NEW ORLEANS 

Enclosure (1) 

Gaining Base (s) 

SUPSHIP PASCAGOULA- 
Leased Space 

Workload/Missions 
Transferring 

D W  S H I P  NEW CONSTRUCTION 
CONTRACT ADMINISTRATION AND 
CHANGE PROCUREMENT. 
REPAIR CONTRACT ADMINISTRATION/  
PROCUREMENT. 
NAVSEA O N - S I T E  BUSINESS/ 
TECHNICAL REPRESENTATIVE. 
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Complete a separate Enclosure (2) - Losing Base Questions for 
each 8810sing88 base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sevarate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent acti.vity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for indi.vidua1 tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

SUPSHIP NEW ORLEANS 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 

2 - 1  Enclosure (2) 
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identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Make additional copies of th is  table, or add rous to it, as 
necessary, t o  include each host/tenant ac t iv i ty  uhich w i l l  be 
relocated. 

M i l  Stu = M i l i t a r y  Students. 
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Table 2-B: Disvosition of Personnel and Eaui~ment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A.  a 
separate Table 2-B must be completed for each combination of 
losinq/aainins bases. The following explanatory information is 
provided. 

a.  isp position of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A.  

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission1@ and 
"Supportw are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Missiont@ or "Supportt@ is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: ~ight vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be ShiDDed to the new location. 

Remember to complete the "Supporting Datatt section which 
immediately follows the table. 
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Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

N63124 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - summary 
From Losing Base: SUPSHIP NEW ORLEANS 

T m e  of ~cnri~mentlVehicles Rationale for Relocatinq 
500 Tri-Walls of ~ i l e s  and Records Needed to support new 
Blueprints and ~rawings mission at gaining 
4 light vehicles (1 van13 cars) activity. 
Lectrievers 
Forktruck 
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Total 

21 

28 

17 0 

0 

450 

0 

4 

1 

To Gaining Base: SUPSHIP PASCAGOULA 

1999 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 

2000 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Light 
Vehicles 

Number of 
Heavy 
Vehicles 

1997 

21 

28 

170 

0 

450 

0 

4 

0 0 0 0 1 
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Table 2-C: Eliminated ~illets/positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Make additional copies of this table, or add row to it, as necessary, to include each host/tenant activity 
with eliminated positions/biLlets. 

Table 2-C: Eliminated Billets/Positions 

Losing Base W e :  SUPSHIP NEW ORLEANS2 

Enclosure (2) 

UIC 

63124 

1 999 

0 

0 

0 

0 

0 

0 

Name 

SUPSHIP NEW 
ORLEANS 

TOTAL 

2000 

0 

0 

0 

0 

0 

0 

TYPe 

Officer 

En1 i s t e  
d 

Civi l i e  
n 

Officer 

En1 iste 
d 

Civi lie 
n 

2001 

0 

0 

0 

0 

0 

0 

Total 

2 

3 

3 1 

2 

3 

3 1 

1996 

0 

0 

0 

0 

0 

0 

1997 

2 

3 

3 1 

2 

3 

3 1 

l W 8  

0 

0 

0 

0 

0 

0 
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Table 2-D: Manpower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
Nreconciliationu table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, lVEnd FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

I Officer ( Enliste I Civilia Mil Stu Total 

- - 

C. Prior BRAC 1 0 1  0 1  0 1  0 1  0 
Changes (+/- 

A. Begin FY 1996: 

B. Force 
Structure 

Changes(+/- 

24 

-1 

I :  
D. End FY 2001: 

Moving to 
(List each Gaining 
Base) : 

G. Remaining at I 0 1 0 1 0 1 0 1 0 

1. SUPSHIP 
PASCAGOULA 

E. Total 
Billets/Positions 

Moving : 

F. Eliminated 
Billets/Positions: 

31 

0 

23 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

21 

21 

2 

H. Sum of Lines E, F, 
and G: 
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243 

-42 

31 

28 

28 

3 

23 

0 

0 

201 

298 

-43 

17 0 

17 0 

31 

31 

0 255 

0 

0 

201 

219 

2 19 

36 

0 255 
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Table 2-E: Caretaker Remirements (Mothball Scenarios Onl~). 
Complete the table below to identify any permanent caretaker 
requirements associated with a wmothballw (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as o ~ ~ o s e d  to closed or realianed. Scenario 
data call taskinas will identify if this is a nmothballw 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (llMothballrl Scenarios Only) 

11 tosina Base Name: SUPSHIP NEW ORLEANS 11 
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Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Datatt section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Datau section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movina or personnel costs, which are calculated automaticallv by 
the COBRA alaorithms, nor should it be used to identify one-time 
unique movina costs which will be addressed separately in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY 
1. NONE 

Description 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine movins or personnel 
savinss, which are calculated automaticallv bv the COBRA 
alsorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY 
1. NONE 

Description 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquew equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY Gainins Base Description 
1. $20 97 SUPSHIP Pascagoula Computer File Servers 
2. $ 5 97 SUPSHIP Pascagoula Specialized Test 

Equipment 
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d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in operatins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
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in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

F Net Mission Costs (Cost Increases) Worksheet I 
Losing Base: SUPSHIP NEW ORLEANS 

Description: 

Gaining Base 

1. NONE 

- 
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2. 

FY 
1996 

0 

Description: 

FY 
1998 

0 

FY 
1997 

0 

0 0 0 

FY 
1999 

0 

0 

FY 
2000 

0 

FY 
2001 
and 

Beyond 

0 

0 0 
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e. Net Mission Savings. Complete the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUPSHIP NEW ORLEANS 
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Gaining Base 

1. NONE 

FY 
1996 

Descript ion:  

2. 

Descript ion:  

3 .  

Descr ipt ion  : 

FY 
1997 

4.  I 

FY 
1998 

Description: 

5 .  
I I I I I 1 

Descript ion:  

FY 
1999 

FY 
2000 

FY 
2001 
and 

Beyond 
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f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP NEW ORLEANS 

Annual Cost - FY 
1. NONE 

Description 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
~ntroduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 

Losing Base: SUPSHIP NEW ORLEANS 

Annual Savinss - FY Description 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP NEW ORLEANS 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned Itother Procurement accountu purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY One-TimeIRecurrinq 
Explanation 
1. NONE 
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j. Facility Bhutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter ItAlltt. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in ttthousands of 
square feettt (KSF) . 
Losing Base: SUPSHIP NEW ORLEANS 

Facility KSF Shutdown: ALL. 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in ($000). 
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Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/reaiignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

namic Base Info-. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP PASCAGOULA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identi@ any other One-Time Unique costs. FinaUy, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community inhstructure at gaining bases which would result from the transfer of 
functions/perso~el, e. g., requirement to build new sewage treatment facility, etc . For each 
cost, iden* the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Irltfrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: SUPSHIP PASCAGOULA 

NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to id- r o u e -  WW are 

mahcally by the COBRA alepnthms. nor should ~t be used one-tune u a a a  
rnovlnp whch wll be addressed in -sure (2(enclosure For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP PASCAGOULA 

1. 22 97 Expansion of Telephone System 
2. 802 97 Expansion of ADPtNetwork Support 
3. 50 96 TravelIPre-consolidation on-site 

coordination 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at- 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). m-d not be used to i d i f y  mu- 

1 sav-. which are e t e d  auto- by the COBRA w s .  Do not 
include MILCON Cost Avoid- (which were identrfied m a s- 

es f w m  are covered m the For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 
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c.  Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 34%). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closurelrealignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 

and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

Annual !x . . Descn~Om 

1. $ 405 97-0 1 Additional Leased Office Space 
2. 174 97-01 Telephone Service - BasicILong Distance 
3. 5,479 97-0 1 Mission Support TravelIPer Diem 
4. 18 97-01 Conference Facility @ Travel Lodging 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m C I a O S m  - GAINING BASE QUESTIONS 

e. Misceilaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

f. Land Purchases. Idenw any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description idenwing why the land needs to be 
purchased. 

Gaining Base: SUPSHIP PASCAGOULA 

CQSl NulfAGMm 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 - B - Mi- C m  R- - Identify the amount of new 
. . 

construction or rehabilitation (using the designated unit of measure) which will be required at 
the receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g . , dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "uniquen categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - Generai Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements NONE 

Gaining Base Name: SUPSHIP PASCAGOULA 

N n c b a u c a k  Category (Unit) R . '  w . Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnei Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- $ 
- $ 

Enclosure (3) 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

ACTIVITY COT-x J. t7u 
BERNARD P. CLARK L 

NAME (Please type or print) Srg re 

ACTING SUPERVISOR 1 December 1994 
Title Date 

SUPSHIP NEW ORLEANS, LA 
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete m copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, I-B and I-C. 

Table 1 - A: Scenario Descnp t~on~  
. . 

Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact l n f o r m a b .  Please identify a knowledgeable point of contact 
familiar with the information relating to  this closure/realignment scenario whom the BSAT 
can contact to  answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2- 17-0129-026 Revision 1 (A Total Revision) 

ALT 2-SUPSHIP 

01 DEC 1994 

in~/Gainin_e Bases In Table 1-C: Los volved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that  the  term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified 
in the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will 
be receiving sites for functions/personnel transferred from losing base(s). For example, a 
losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. lndividual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

N. L. BILBRAY, JR. 

SUPSHIP CHARLESTON/ 10 1 

(803) 743-3945 

(803) 743- 1725 

(803) 871 -0804 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to  identify relevant information regarding workload/missions to  be 
transferred. For example, entries in this column should be short phrases such as,  "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1 -C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

SUPSHIP CHARLESTON 

Rote: If an  ac t lv~ty/ funct~on 
under the  column, Gaining Base, e.g., "Washington, DC - Leased Space". 

- 

Gaining Base(s) Workload/Missions 
Transferring 

SUPSHIP PORTSMOUTH DOD SHIP REPAIR CONTRACT 
PROCUREMENT/ADMINISTRATlON 
(NAVSEA ON SITE BUSINESS/ 
TECHNICAL REPRESENTATIVE) 

w ~ l l  be relocated lnto leased office 

~ 

space, please note this fact 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the  closure/realignment scenario. Make additional copies of this enclosure a s  necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E:, and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to  Table 2-r) and will be used to reconcile manpower totals a t  the losing base. 
The entire losing base workforce as  shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-8, and 2-B. A separate copy of both of these two tables must  be 
completed for each pair of activities between which transfers of personnel, equipment or  
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to  NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that  for purposes of completing these tables, Losing Bases and Gaining Bases a re  defined as  a 
host activity, independent activity or other activity specifically identified in the data call 
tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant 
numbers will be incorporated into the table for the Losing Base. Be certain to  identify the 
name of both the gaining and losing base. Make additional copies of these two tables as  
necessary. 

SUPSHIP CHARLESTON 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as  necessary. Using the data contained in the 
Base Loading Data Attachment, complete the table on the next page. For both the host and 
tenant activities, identify, by UIC, the number of billets/positions being relocated to  the 
identified receiving site. Each UIC shown as  a separate line on the Base Loading Data 
Attachment must  be separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to  identify 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Numbers of students are  expressed as  the estimated "Average On-Board" (AOB) which 
would be trained a t  the losing base in FY 2001 if a closure/realignment did not occur. Non- 
DON tenants must  also be reviewed and a determination made as  to  whether the  organization 
will be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as  being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 -  1 Enclosure (2) 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N 6 2 6 7 3  
Enclosure (2)  - LOSING BASE QUESTIONS 

- --- 

l a k e  additional copies of this table. or  add rows to it. a s  n e m r y ,  lo include each host/lenant activity which will  be relocaled. 

Table 2-A: Disposition of Personnel - Detail Data 

From lasing Base: SUPSHIP CHARLESTON 

To Gaining Base: SUPSHIP PORTSMOUTH 

Mil Stu = Military Students. 

Enclosure (2) 

UIC 

N62673 

Name 

SUPSHIP 
CHARLESTON 

Type 1996 1998 

1 

5 

6 

0 

Officer 

Enlisted 

Civilian 

M i l  Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

M i l  Stu 

Officer 

1997 1999 2000 

1 

5 

6 

0 

200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclos& - LOSING BASE QUESTIONS 

. . - -lent a - S u m r y  a . Complete the table on the 
next page to  summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remem 
Table 2 B must  be comple 

. . ber that. as with Ta . . ble 2-A. a separate 
- ted for each comb~nation of loslne/ealnlne bases. The following 

explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown a t  the  bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to  another. Do not include equipment which will be excessed. The following 
explanatory notes a re  provided: 

Mission and Support Equipment: The terms "Mission" and "Support" a re  provided 
a s  broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment. is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to  identifying the  total 
number of tons which will need to be shipped, rather than spending too much time refining 
the breakout of mission vs. support equipment. Note that  these figures should mt include 
administrative equipment, which is already included in COBRA algorithms a t  the ra te  of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as  vehicles that  will be driven to  the new 
location. 

Heavy Vehicles: Heavy vehicles are  defined as  vehicles which will be s h i ~ p e d  to  the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
b il 

11 From Losinn Base: SUPSHIP CHARLESTON 11 
1 To gain in^ Base: SUPSHIP PORTSMOUTH 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as  required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as  
necessary. 

Type of Eauipment/Vehicles Rationale for Relocating 
Equipment - Technical Filing & Reproduction Enables SUPSHIP PORTSMOUTH t o  accomplish 

specific mission and functions previously 
performed by SUPSHIP CHARLESTON. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
- I )  - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as  
a result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a 
separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or 
Civilian Positions which will be eliminated in each Fiscal Year. Note that  for a total closure 
scenario, the total number of billets/positions moved plus those eliminated must equal the 
entire workforce a t  the activity as of the end of FY 2001 as  shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
a t  both the  losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminat~ons, a s  appropriate. 
Eliminations should be entered in the year(s) in which they are  expected to  occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the following a s  eliminated 
billets/positions in Table 2-C: 

. Planned Force Structure Reductions (FY 1996 through 2001). 

. Military Students. 

. Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 closure (2) - LOSING BASE QUESTIONS 

ACTIVITY: N62673 

Table 2-C: Eliminated Billets/Positions 
11 

Make additional copies of this table. or add rows to it. as  necessary. to include each hosl/tenant activity with eliminated positions/billels. 

2 - 6  Enclosure (2) 



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2 D: Man? 
. .  . - ower Reconc~l~ation Data. It is ~rnperative that  all manpower is accurately 

accounted for in the closure/realignment scenario. Using the data from the Base Loading 
Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that  Line C of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions a t  the base. These changes should also be 
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End FY 
2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

ACTIVITY: N62673 

I 
Moving to 
(List each Gaining Base): 

Table 2-D: Manpower Reconciliation Data 

E. Total Billets/Positions 
Movinn: 

A.  Begin FY 1996: 

0.  Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (t  /-): 

D. End FY 2001: 

1. SUPSHIP PORTSMOUTH 

2. 

3. 

4. 

5. 

F Eliminated Billets/Positions: I 0 1 o 1 
G. Remaining a t  Losing Base: I 0 1 0 1 

Total 

68 

-56 

0 

12 

Officers 

1 

0 

0 

1 

Civilians 

62 

- 56 

0 

6 

1 

H. Sum of Lines E, F, and G: 12 
lotes: 

- 
Uo not fill in shadec cells. Double check your work h n e  H (whlch 1s ';he sum of 

Enlisted 

5 

0 

0 

5 

Mil Stu 

0 

0 

0 

0 

number of billets/positions moving, eliminated and remaining a t  the Losing Base) 
must equal Line I) (the number of billets,/positions a t  the end of FY 2001). 

5 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ficlosure (2) - LOSlNG BASE QUESTIONS 

T a b l e s  - fMothball Scenarios On1 . Complete the table below to 
identify any permanent caretaker requirements . .  . associated i t h  a "mothball" (deactivation) 
scenario. Caretakers should only be iden t~f~ed  ~f an activity will be mothballed a s  opposed to  
closed or  realiened. Scenario data call tas)ungs will identify if this is a "mothball" scenario. 
This area should ad be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, a s  opposed to  closed 
or realigned, then identify the number of military and/or civilian caretakers that  will be 
required to remain permanently a t  the activity. Enter the number of caretakers which will 
be added to the activity in each year. For example, if 100 caretakers will be required in 
1996, and then this number will be increased to 150 in 1997 and out, then enter 1996 = 100, 
1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total, 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: SUPSHlP CHARLESTON 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

I$A 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2.) - LOSING BASE QUESTlONS 

Table 2 - F: D y n a m l c r m a t i o n  

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that  immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs a t  the 
losing base which will'not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine mavin! or personnel 
costs. which are  calculated automatically by the COBRA aleorithms. nor should i t  be used to 
identify one - time unique rno ving costs which will he addressed separately in item c.  below. 
For each unique one-time cost, identify the amount, year in which the  cost will be incurred 
and describe the  nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SUPSHIP CHARLESTON 

EY Description 
1. $12 96 Command-wide inventory 

2 $5 96 Lease termination cost of warehouse 

3. $50 9 9 Lease termination cost of office space 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure f2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a s ta te  or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identify routine moving or personnel savings, which a r e  
calculated automatically by the COBRA algorithms. Do not include Construction Cost 
Avoidances [which were identified i n  a separate data call), or Procurement Cost Avoidances 
wh~ch a re  covered under item i. below). For each savings, identify the amount, year in which 

it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP CHARlJ?STON 

EY Description 
1, $59 96 Elimination of annual GSA lease for warehouse 
2. $386 99 Elimination of annual GSA lease for office space 

These a re  listed a s  one time unique savings as  we are terminating these leases in FY 96 and 
FY 99 even if not a BRAC scenario. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping ra tes  to  calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that  would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special - 

handling or  recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc.  If unique costs identified here include packing and shipping costs, 
then ensure that  tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the  amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SUPSHIP CHARLESTON 

Cost Gainine Base Description 
1. $42.5 98 SUPSHIP PORTSMOUTH Equipment (specialized technical manual 

storage/retrieval systems) and specialized 
reproduction systems) required to perform 
mission a t  gaining activity. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that  result from the closure/realignment action, but a re  not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances. CHAMPUS costs/savings, or salary savings for eliminated positions/billets. 
all of which a re  calculated by other COBRA algorithms. Examples of items to  include here 
are  changes in operating costs due to the transfer of workload to gaining bases, economies 
of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or  ~DP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o p e r a u  costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as  a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as  eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 
66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that  
exists). The relationship between costs and workload can then be used to estimate changes 
in labor and overhead rates which result from the projected change in workload. Economies 
of scale benefits will generally accrue to gaining bases on an incremental basis, a s  the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the  losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as  the net  change in mission costs. Relative differences in the numbers of hours required to 
complete a project a t  the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are  
identifiable, assume that  contract price rates will remain constant. 

If a net  change in mission costs is included in the data call response, the  response 
must  also include supporting data to show calculations and methodology used t o  estimate 
this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the  gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If  this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

11 Net Mission Costs (Cost increases) Worksheet 11 
I Lasine Base: SUPSHIP CHARLESTON 11 

I Description: 

Gaining Base 

1. SUPSHIP PORTSMOUTH 

11 Descriution: H 

11 Description: 11 

FY 1996 

0 

11 Descriution: 11 

Add additional lines to worksheet as necessary. 

F'Y 1997 

0 

Enclosure (2) 

FY 1998 

0 

FY 1999 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N 6 2 6 7 3  
W o s u r e  f2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases. identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet a s  necessary. 

Enclosure (2) 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUPSHIP CHARLESTON 

Gaining Base 

1. SUPSHIP PORTSMOUTH - 

FY 1996 

0 

FY 1997 

0 

I 

FY 1998 

0 

Description: Wage grade labor rate differential between Norfolk and Charleston. (Average salary differential 
of $1.21 X 6 employees X 2080 hours per year.) 

1 

2. I I I I I I 
Description: 

I 

FY 1999 

------ 
$15 

3. I I I I I 

FY 2000 

$15 

FY 2001 
and 

Beyond 

$15 

Description: 

4. I I I I I 
Description: 

5 .  I I I I I 
Description: 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the  
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will lxgn and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs, all of which a re  calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP CHARJXSTON 

Annual FY 
1.  None 

DescrlDtlon 

g. Miscellaneous Recurring Savings. Identify any other recurring savings a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the  nature of the 
savings. Only savings directly attributable to  the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS. Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which a r e -  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables ( ~ n c l o s u r e  (3)). 

Losing Base: SUPSHIP CHARLESTON 

A n n u a l  I3 Descri~tion 
1.  None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure f2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property a t  the losing base(s) 
In most cases, proceeds will not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that  proceeds will be obtained. 

Losing Base: SUPSHIP CHARLESTON 

Revenues No. of Acres 
1. None 

i. Procurement Cost Avoidances. Identify a ~ y  procurement cost avoidances which 
would be realized a s  a result of the closure/realignment scenario, Items identified here 

any funds, regardless of appropriation, identified a s  BOS costs in Data Call 
66. An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required a s  a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature,  and the  nature of the cost avoidance. 

Losing Base: SUPSHIP CHARLESTON 

hd I9 e/Recurrmg 
1. None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down a t  the losing base as  a result of 
this action. If an activity is being completely closed, then just enter  "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that  this entry should be shown in "thousands 
of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: ALL 

Enclosure (2) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTIONS 

ACTIVITY: N62673 

Summarize data shown in response to supporting data questions a ,  through j. above in 
the following table. Note that  all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP Portsmouth VA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First separately identify any Community Infrastructure Impact costs. Second, separately -9 

identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost - - FY Location 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or versonnel costs. which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost - FY Description 

1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving - 

or versonnel savings, which are calculated automatically by the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost - - FY Descrivtion 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll - 

BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Annual Cost - FY Description 

1. $650.0 9 8 TravelIPer Diem Costs 
2. $18.3 9 8 Conference Facilities at TravelILodging Site 
3. $53.0 98 Long Distance Phone Calls tolfrom Gaining Activity 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Annual Savings - FY Description 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: SUPSHIP PORTSMOUTH VA 

Cost No. of Acres FY - Descri~tion 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: SUPSHIP PORTSMOUTH VA 

Enclosure (3) 
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BRAC - 95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy se t  forth by the Secretary of the Navy, personnel of the Department 
of the  Navy, uniformed and civilian, who provide information for use in the BRAC-95 process a re  
required to  provide a signed certification that  states "1 certify that  the information contained herein 
is accurate and complete to  the best of my knowledge and belief." 

The signing of this certification constitutes a representation that  the certifying official has 
reviewed the  information and either (1) personally vouches for its accuracy and completeness or  (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for t.he BRAC-95 process must certify 
that  information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated a s  necessary. You are  directed to  maintain those certifications a t  your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that  the  information contained herein is accurate and complete to  the best of my knowledge 
and belief. 

1 
NAME (Please type or  print) 

SUPERVISOR 
Title 

SUPSHIP ( 2 i A U S T O N  
Activity 

-L 
Date 

Scenario No.: 2-17-0129-026 Revision 1 
(A Total Revision) 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and I -C. 

Table 1-A: Scenko Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
-can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2-17-0129-026 Revision 1 (A Total Revision) 

ALT 2 - SUPSHIP 

1 December 1994 

Table 1-C: LosineIGainin~ Bases Involved in Scenario. Complete the table on the next page 
to identifj "bases" involved in the closurelrealignment scenario. Note that the term ''Losing 
Base" refers to host activities, independent activities or other activities specifically identified 
in the Scenario Development Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term 'Gaining Base" refers to host or independent activities which 
will be receiving sites for functionslpersonnel transferred from losing base(s). For example, 
a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Mike Olsen I Lcdr Werner Hoyt 

SUPSHIP Long Beach Code 300 /Code 2000 

(310) 547-7518 

(310) 547-7130 

(714) 964-8841 I (310) 832-8664 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", 'IF-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: 

Losing Base(s) 

SUPSHIP Long Beach SUPSHIP San Diego 

-, 

LosingIGaining Bases Involved in S c e n ~ o  

DoD Ship Repair Contract 
Pmcurement/ 
Administration. 
NAVSEA onsite 

Gaining Base(s) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Workload/Missions 
Transfening 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

Complete a se~arate Enclosum (2) - Losing Base Questions for each 'losing" base involved in 
the closum/malignment scenario. Make additional copies of this enclosum as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
rompleted for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

SUPSHIP Long Beach 

Table 2-A: Diswsition of Personnel - Detail Data Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: SUPSHIP Long Beach 

I To Gaining Base: SUPSHIP San Diego 11 

Make additional copies of this table, o r  add mws to it, as necessary, to include each 
hosthenant activity which will be mlocated. 

Mil Stu = Militaq Students. 

UIC 

65870 

Enclosure (2) 

Type 

Officer 

Enlisted 

Name 

SUPSHIP 

1996 

0 

0 

1997 

0 

5 

2000 

0 

0 

1998 

0 

0 

2001 

0 

0 

1999 

0 

0 

Total 

0 

5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Euui~ment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be completed for each combination of losinp/~aininn bases. The following 
explanatory information is provided. 

a Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
-In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining 
the breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Euuivment - Summaw 

I From Losing Base: SUPSHIP Lang Beach 11 
11 To Gaining Base: SUPSHIP San Diego 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T v ~ e  of Eaui~rnentNehicles 
Technical library, large copien, 

computer system 
7 Light Vehicles 

Rationale for Relocating 
Necessary to perfom mission at gaining 
activity. 
On site monitoring of Ship Repair Contracts 
at Contractors Facilities. 
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Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include glJ potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 

-civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add mws to it, as necessary, to include each 
host/tenant activity with eliminated positionslbillets. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading 
Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These changes should also be 
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End 
FY 2001". 

(see next page) 
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hclosure (2) - CLOSING BASE QUESTIONS 

Table 2-D: Mamower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line 
D (the number of billetslpositions at the end of FY 2001). 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 
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.. D. End FY 2001 

Officers 

2 

-1 

0 

Enlisted 

10 

0 

0 

Civilians 

18 

-10 

0 

Mil Stu 

0 

0 

0 

Total 

30 

-1 1 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-E: Camtaker Reauimments (Mothball Scenarios Onlv). Complete the table below to identlfy 
any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Canetakers 
should onlv be identified if an activitv will be mothballed as o ~ ~ o s e d  to closed or maligned. Scenario 
data call taskings will identifi, if this is a "mothball" scenario. This area should not be used to 
identify temporary caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identify the number of military 
and/or civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Cmtaker Requimments ('!Mothball1' Scenarios Only) 

11 Losing Base Name: SUPSHIP Long Beach 11 

Response: NIA 

Military 
Caretakers 

Civilian 
Caretakers 
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1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 

0 

0 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Suppotting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary off~ce space, lease termination costs, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
seuaratelv in item c. below. For each unique one-time cost, identie the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Long Beach 

1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DNEUIPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identifv routine moving or ~ersonnel savings. which are calculated automaticallv bv the 
COBRA aleorithms. Do not include Construction Cost Avoidances (which were identified in a 
seuarate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Long Beach 

Cost FY - Descri~tion 

1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For each 
cost included in the table above, identify the amount, year in which the cost will be incurred, the 
name of the gaining base and a brief description of the cost. 

Losing Base: SUPSHIP Long Beach 

Cost FY - - Gaining Base 

NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

6 and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes 
in mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADPltelecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting from eliminated military billets andlor civilian positions must be identified as 
a number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
.savings associated with billetstpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call rresponse, the rresponse must also 
include supporting data to show calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with previously submitted certified 
data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net recumng 
increases in mission costs associated with the closurelrealignment of the losing base andlor transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 

L 

- 
Net Mission Costs (Cost Incmases) Worksheet 

Losing Base: SUPSHIP Long Beach 

Description: NONE 
I 

FY 1998 

0 

FY 1997 

0 

Gaining Base 

1. SUPSHIP San Diego 

FY 1996 

0 

FY 
2001 
and 

Beyond 

0 

FY 1999 

0 

FY 2000 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recumng 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessaq. 

r 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUPSHIP Long Beach 

Gaining Base 

1.  SUPSHIP San Diego 

Description: NONE 

FY 1996 

0 

FY 1997 

0 

FY 1998 

0 

FY 1999 

0 

FY 2000 

0 

FY 
2001 
and 

Beyond 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosulle (2) - CLOSING BASE QUESTIONS 

f. Miscellaneous Recutting Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will beain and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Long Beach 

Annual Cost FY Activitv Name 

1. NONE 

g. Miscellaneous Recutting Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will benin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Long Beach 

Annual Cost FY Activitv Name Descri~tion 

1. 2 97 SUPSHIP Long Beach Reduction of one foddift 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - CLOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base@). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identi6 estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP L o n ~  Beach 

Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SUPSHIP Long Beach 

Cost - - FY One-Time/Recurrin& Ex~lanation 

1. NONE 
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Enclosure (2) - CLOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify 
the number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: SUPSHIP Long Beach 

Facility KSF Shutdown: NONE 
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Enclosure (2) - CLOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUm3) - GAINING BASE QUESTIONS 

Complete a se~amte  Enclosule (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closudlealignment scenluio. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP San Diego 

a Otber One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transfening these figules to the Summary Data Table (3-A), 
combine both sets of numbem into one "Other One-Time Unique Costs" answer (by year). 

I 

a (1) Community Infrastmcture Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2 4 2 )  case on the next page, if any, when tmsfemng data to Summary Table. 

Gaining Base: SUPSHIP San Diego 

Cost FY Location - Descri~tion 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUIW3) - GAINING BASE QUESTIONS 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed in 
the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 241) costs on the 
previous page, if any, when transfemng data to Summary Table. 

Gaining Base: SUPSHIP San Dieeo 

Cost FY Description 

1.  NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 
Gaining Base: SUPSHIP San Diego 

Cost FY - Description 

1.  NONE 
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ENCWSURE(3) - GAINING BASE QUESTIONS 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not considered 
in COBRA, since these costs will be incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at gaining bases as the result of a 
transfer of functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: SUPSHIP San Diego 

Cost FY - Descrivtion 

1.  NONE 

d. Miscellaneous Recumng Costs. Identify any other recuning costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP San Die90 

Annual Cost FY Descri~tion 

1.  203 97 Tmvel costs 
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ENCLOSUm3) - GAINING BASE QZJESTIONS 

e. Miscellaneous Recumng Savings. Identify any other recuning savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will beain 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: SUPSHlP San Diepo 

Annual Savings FY Descri~tion 

1. 2 1 9 7 Salary diffelential for 5 Wage grade and 3 GS. 

f. Land Pulrhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUPSHXP San Diego 

Cost No. of Acres FY - Descri~tion 

1. NONE 
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ENCLOSURE(3) - GAJNING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Infonuation 
It 

- - 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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ENCLOSURE(3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Readrements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements wbich do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage wbich should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Mcruote" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Co~~st~ct ion" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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ENCLOSURE(3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenlace - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communiutions - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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ENCLOSUW3) - GAINING BASE QUESTIQNS 

Table 3-B: MILCON Reqdrementr 
1 il 

Gaining Base Name: SUPSHIP Sin Dievo 

New Rehabilitation Comment 
Construction Requirement 
Requirement 

n 
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BRAC-95 CERTIFICATION 

Data being certified: Scenario 2-17-0129-026 Revision 1 (A Total Revision) 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certlfy that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

CDR D. T. Armstrone 
NAME Signature 

Su~ervisor  of Sbi~building 1 Dec 1994 
Title Date 

SUPSHIP Lone Beach 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT 
-can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2- 17-0129-026 Revision 1 (A Total Revision) 

ALT2-SUPSHIP 

1 December 1994 

1) Fax Number: 1 414-743-8220 

Name: 

OrganizationJCode: 

Office Phone Number: 

II Home Phone Number: i 4 14-743-974714 14-743-0095 

Mike MorleyIDebbie Bordeau 

SUPSHIP Sturgeon Bay (Currently SUPSHIP New Orleans 
Detachment, Sturgeon Bay, WI) 

41 4-743-4453 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functionslpersonnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingJGaining Bases Involved in Scenario 
- 

Losing Base(s) 

SUPSHIP Sturgeon Bay 
(Currently SUPSHIP New 
Orleans Detachment, Sturgeon 
Bay, WI) 

Note: If an activity/function 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Gaining Base(s) 

SUPSHIP Pascagoula 

will be relocated into leased office 

Workload/Missions 
Transferring 

DOD ship construction contract 
administration and change 
procurement. 

NAVSEA on-site 
business/technical representative. 

space, please note this fact 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
.be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

SUPSHIP Sturgeon Bay (Currently SUPSHIP New Orleans 
Detachment, Sturgeon Bay, WI) 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization kill be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

The first five tables in 'Ais enclosure w l l  be used to identify the movement andlor 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base:SUPSHIP Sturgeon Bay 11 
11 To Gaining Base:SUPSHIP Pascaeoula 11 

Enlisted 

Civilian 

Mil Stu 

UIC 

62990 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Name 

SUPSHIP 
STurgeon Bay 

Enlisted 

Civilian 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Mil Stu 

Oflicer 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hosthenant aetivity which will be relocated. 

Mil Stu = Military Students. 

1996 

2 

3 

I5 

0 

TOTAL 

Enclosure (2) 

2 

Enlisted 

Civilian 

Mil Stu 

1997 1998 

0 

1999 

0 

0 

-2 

0 

0 

0 

0 

0 

3 

15 

0 

0 

0 

-5 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

-5 

0 

Total 

2 

3 

8 

0 

0 

0 

-2 

0 

0 2 

0 

0 

0 

0 

0 

0 

3 

8 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauipment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losin~l~ainina bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or ''Supportt' is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 7 10 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base:SUPSHIP Sturgeon Bay 

To Gaining Base:SUPSHIP Pascagoula 

T v ~ e  of EquipmentNehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Enclosure (2) 

1996 

2 

3 

15 

0 

1997 

0 

0 

0 

0 

0 0 

0 

0 

0 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1998 

0 

0 

- 5 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

-2 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

Total 

2 

3 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by IJIC, for both the host and tenant 
activities, the number of military billets andor civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UlC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include glJ potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING RASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostttenant activity with eliminated 
positionslbillets. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. SUPSHIP Pascagoula 

2. 

3. 

4. 

5. 

6 .  

7 .  

8. 

9.  

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Notes: Do not fill in shaded 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

Officers 

2 

0 

0 

2 

2 

2 

0 

0 

2 
cells. Double 

Enlisted 

3 

0 

0 

3 

3 

3 

0 

0 

3 
check your 

Civilians 

15 

-7 

0 

8 

8 

8 

0 

0 

8 
work. Line 

Mil Stu 

0 

0 

0 

0 

0 

-- 

0 

0 

0 

0 
H (which 

Total 

20 

- 7 

0 

13 

13 

13 

0 
I 

0 

13 
is the sum 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~posed to closed or reali~ned. Scenario data call taskin~s will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name:SUPSHIP Sturgeon Bay 

Military 
Caretakers 

Civilian 
Caretakers 

1997 

0 

0 

1996 

0 

0 

1998 

0 

0 

2000 

0 

0 

1999 

0 

0 

200 1 

0 

0 

Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving, or personnel costs. which 
are calculated automatically by the COBRA algorithms, nor should it be used to identify one- 
time uniaue moving, costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay 

- FY Cost - Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or versonnel 
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay 

FY - Description 
. l .  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: SUPSHIP Sturgeon Bay 

Cost FY - Gaining Base Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 

. operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 -  12 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base:SUPSHIP Sturgeon Bay 

Enclosure (2) 

Gaining Base 

1 .  NONE 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 FY 1996 FY 1997 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base:SUPSHIP Sturgeon Bay 

Enclosure (2) 

Gaining Base 

1 .  NONE 

FY 1996 

Description: 

2. 

Description: 

3. 

Description: 

FY 1997 

4. I I 

FY 1998 

Description: 

5. 

Description: 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will benin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay 

Annualcost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will benin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHIP Sturgeon Bay 

Annual Savings - FY Description 
1. $100 96 Annual Lease (Good through 1998) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP Sturgeon Bay 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: SUPSHIP Sturgeon Bay 

FY - One-TimeRecurring Explanation 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SUPSHIP Sturgeon Bay 

Facility KSF Shutdown: -All 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

1) Losing Base:SUPSHIP Sturgeon Bay 11 

j. Fac. Shutdown (KSF) 1 r  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE,. - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
'gainingw base invoived in the closure/rdignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in h s  enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Gaining Base: I SUPSiIIP PASCAGOL1.A 

Table 3-A - Dvnamic Base Informatios. Cornpiere the following "Supponing Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all ennies in ($000). 

Table 3-A: Supporting Data 

- a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one 'Other One- 
Time Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacis. I d e n e  any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnei, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, iden* the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2,a.(2) costs on the next page, if any, when tmnsfeming data to S- 
Table. 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCI IOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realigment action should be identified. This 
area should not be used to identif;~ routine movinv or personnel cost5 which are calculated 
automaticallv by the COBRX alyorithms. nor ghould it he used to idenrifv one-time unique 
a o v i n w s  which will be addressed in the Losing Base nbies (enclosure (3,)), For each 
unique one-time cost. identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP PASCAGOULA 

1. $ 3  96 Travel1h.e-consolidation on-site 
coordination 

2. 27 96 Expansion of ADPINetwork Support 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be wgd to identifv r o e  r n o v u  
Dersonnelsavmps which are calc&sxi automatically by the C- Do not 

de MILCON Cost Avoidwes (which were i w e d  in a 
cu- Avoldapces t w u  are covered m the For each 

savings, identi@ the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEUlPMBNT DATA CAIL 
-Re (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
c l o d  or remains opened. If, however, additional e n v i r o n m d  costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e,g., wetland mitigation, emrhnmental impact statements at gaining bases, new 
permits, etc. Identi@ below any I 

' environmental mitigation costs 
which will be incurred as a result of this closureldignment action. (Note: Military 
Conmction Costs for environmental. mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base; SUPSHIP PASCAGOULA 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the dome/reatignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Intmhdicm section), e-g., new 
leases of facilities oc equipment, etc. For each cost, identify the year in which the cost will 

and describe tbe nature of the cost. Ody costs ditectly attributable to the 
clodrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of wbich are 
calculated by ather COBRA algwithms.). Do not double count any costs identilled on 
tosing Base cables (Enclosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

Annual EY 

1. $ 958 96-01 Mission Travel. Costs 
2. 18 Conference Facility @ Travel Lodging 
3, 22 96-01 Telephone Service - Basic/Long Distance 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Misceilaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/re;ilignment action which will not be calculated automatically by the model, 
e.g., elimination of l m e s  of facilities or equipment. etc. For the savings. identify the year 
in which each will betrin and describe the nature of the savings. Only savings directly 
attributable to the closure!redignment action should be identified. (Do not include changes in 
non-payroll BOS, Farmly Housing Operations, housing allowances, CHX,MPUS costs or 
salary savings for eliminated positions/biliets. al l  of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: SUPSHIP PASCAGOULA 

Annual Savings FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, yea. in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCU)Sw - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic 1B;rse Information - 

* Includes both Community InFrastnrcture Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (a - GAINING BASE QUESTIONS 

Table 3-8 - Militarv Construction Requireme-. Identify the amount of new 
construction or rehabiiitation (using the designated unit of rneaure) which will be required at 
the receiving site. Lncfude a brief description of the requirement in the Comment coiumn. 

Do not include Family Housing construction requirements on h s  table, they will be 
identified on a separate data call format. 

The COBRA LMILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered esrimate(s) is already available, then a dollar vaiue for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must inc!ude a total cost 
and brief description of the requirement in the "Comment" column of the table. 

e- The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e-g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identifled requirement. For 
these "uniquen categories of comlruction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F m U  - GAINING BASE QUESTSONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Adminisnative space (Generai Purpose and .ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non- Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, Generai Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air T r S c  Control Center, etc .) , shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) hcilities (Air&, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaYDentai Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
a-3 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reuuirements NONE 

Gaining Base Name: SUPSHIP PASCAGOULA - Category (Unit) 11 ~7 1 I Comment 

Berthing (FB) 11 I 
11 

Horizontal (SY) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SuppiylStorage (SF) 

Dining Facilities (SF) 

Y 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

Enclosure (3) 



UKAC-95 SCENAI(1O DEVLLOPMEN'T DATA CALL 
AlTACIIMENT 1: BASE LOADING DATA 

-. n c t l ~ ~ t y :  62990 SL~'SIIIP  S-JI~HGI:X)N RAY, WI 
PART I : MNWoWfiR DAM - 1, NJD TLiNWlY 7hii d* is provided la . n i l  you in identiQ* miliby b i b  d civilian p o r k  whmh will a i k  be rr~lmtcd a ' elitnhmtcd a II n~dt ofdnrr  n rrnligmerl  CWTm (OFF), ').!listed (IM) nd Civil& (CIV) mba, mflcc~ end strcqph, net amboard camw The wPlmcd F a w  S k t u r e  
Roduciit~~' c c ~ l w n t  rcptcicnts tlw diG1olcc hrtwtc~r r~r~.nxlmJ 'IfC~itulim vf l7Y 1 !I!!'' md prajectd *&I of FY 2001' end rtrcqth Ihc mum of thin dsln u the 
~~IIIY~HS~NAV~.~.IMI'~~~.'M~ ' ddn  hnw in rlyl~lll ctf  Ihr k Y 1!)')(31(fi)/ t )Sf) S~tkltl Ht.vhw Ihi  list nnrl d e  my newnmry nnndrl iuu, inolrrl~the rddllion or & l e l h  of 

fid lines of dab t o  occutstrly refloct [ha hog, md 1m.d pp~l.tinn. Nots Ld Militnly Stwkds (H'IU) mu( be r h  tw a A v r q *  O \ - W d  (AOB) aunt If. &nifmnt studcd 

8 population i s  located fl the activity, l l rn  nil .t.rknt- nerd lo be idcdifwd n !LIS hble. Student data need only be provided for lba *End d I t Y  2001' dumn of (hs U b l ~  If any 
c' numben u c  clmngcd p lmc pv ide  a revised srt oTIcr(nlo nt the end of the listink 2 :: PLAWlOIb rmts 

WWVR M rX.19P6 6- -8 g vrc M CI.KDRIOP 
tlP) vr 2001 

0)1r .IIL cnr mu orr ~ r r ,  uv rrrr or. m~ crr am 
II 629BO 8WSt4IP STURGEON M Y .  WI CMIWVSEASYS xa  3 $YIS 0 0 0 Ja 0 8 0 
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UlWC-95 SCENARIO UEVELOI'MENI' DATA CALL 
W.rACIIMBNT 1: BASE LOADING DATA 

PART 5: TOTN. FACILITY SOUARl3 1;IJiJ. 'Ihn is lhn L c t l r l  Clws 2 fiuilily YJtlHa rmt, acludin@ h i l y  housinr hiWR d ul i l ih .  u rqxulecl m tho Nuvrl F u c i l b  
Dam Base (NThUD). Ihis f i r e  b rued In cklcrmlning the number d s q u m  k t  which will ba %hut down' m nnrull ofthe claelrte wion 

, I  

Total Iacility etpare I m r t  (in tboaramlr): 16 
m I 

PAR1 6: nASB OFlMTlrO SUFFMIT (ImS) f:OSr mTA ;his i v  rha total I303 m rrportcd b h a  bod nnd tenant adkith h Dale CnlI 66. Pkus mhr this Ih. nd 
enrue lhsl it is conrntml wit11 FY 1996 OSI) Svlwnil hudgcr d m .  If BOS c w l  JRLa nceb to be tevisad spbciri mvicionr thwld bo noted oa mnvired cmpy oftho rppgr i r le  Dals 
(kll 66 Irble(a). wllich sl~uuld I l ~ n  ba reltunrd with lhb duln cull rcvtmsa 

.-I 

2 6 b 6 . 6  O&M,at, h l 4 . 6  64 .6bJ)BOF 6.6.6 * b 6 . 6 f O f , U , . L b . f i  ". 
& MAIOR RrMA WMA UR08 ObCm RPMA 6 OllW O W  RYMA IU IU OlRB O W  

U1C NAME C I . A I M I I ? ~ ~  NONFAY PAY 'NOWAY I'AY NOWAY PAY NO.* FAY NOWAT M Y  NONFAY PAY 
-W.W C O ~  6 0 201  b 1 0 0 0 0 I 6 0 101 

. 
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lllWC-95 SCIINAl~IO I)EVELOFMENI1 DATA CALL 
ATI'ACIIMENT 1: BASE LOADING DATA 

PhHT 7. CWlTRACr WORKYIHR DATA. ll lu i* Ihu lul~l  LVIIUWI workyew &la r m b d  by lhu husl wd ltrtrnl m d i v i h  in Dab C~ll66.  Pkw mviuw Lhb &m, mpkdly 
tltc atlmns teppttli* r o l a c t  u c ~ t y c n ~ r  tvllih nil1 eillrr be elimiwt~sd u )It~wfe~ml n n iault d U m  dwwd,sl~nxtt dbn. Sum ufmrtya. tnurlrtd + olimbtcd+ 

Q rmmin4 11 mdiviy IN* txfitil To~d Cmumct \Verb A n d n o  uncclion. M t l a a n y  

I 
TOTAL NO. OF WORK- XO. OF WOW- NO. OF WOWK* 

MAIOR CONTMCT YErW TO BE YEARS TO BE YEARS REMAINLh'U 
UIC NAICIY. (:I.AIMANT WOHKY LAW TRANBlERHIIl) ILlM WATED AT ACTIVIW , W@sO SUPSHIP STURGEON BAY, WI COMNAVSWSYS 0 0 0 0 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 

. will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 
/ 1 AH 

LCDR T. SCHAUDER 
NAME (Please type or print) 

OFFICER-IN-CHARGE 
Title 

/a/ /  / 
Date 

?Y 

SUPSHIP NEW ORLEANS 
DETACHMENT, STURGEON BAY 
Activity 

Attachment Two 



2-17-0129-026 REVISION 1 (A TOTAL REVISION) 
NAVSEA HQ PORTION 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-17-0129-026 Revision 1 /A Total Revision) 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

T i b  R. STERNER 
Commander 

1 Sea Systems Cornand 
Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&A EARNER 

NAME (Please type or print) 
/LS- 

Signature 
1 



Data Being Certified: Scenario Number: 2-1 7-01 29-026 Revision 1 (A Total Revision) 
ALT 2 - SUPSHIP 

Close SUPSHIP Bath. Move necessarv functions to SUPSHIP Groton. 
Close SUPSHIP Jacksonville. Move necessarv functions to SUPSHIP 
Portsmouth. 
Close SUPSHIP New Orleans. Move necessarv functions to SUPSHIP 
Pascaaoula. 
Close SUPSHIP Charleston. Move necessarv functions to SUPSHIP 
Portsmouth. 
Close SUPSHIP Lona Beach. Move necessary functions to SUPSHIP 
San Dieao. 
Close SUPSHIP Sturaeon Bav. Move necessarv functions to SUPSHIP 
Pascaaoula. 
Tables 1 -A. 1 -B and I-C ~rovided bv NAVSEA. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

William H. Rvzewic 
NAME (Please Type or Print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activitv S u ~ ~ o r t  Directorate 
Title 

Naval Sea Svstems Command 
Activity 

u . % % O I J , k ,  

Signature wu 





B ~ A C - 9 5  Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

Close NAWC Indianapolis. Move necessary functions to NSWC Louisville. 

3-20-0161-027 

NAWC Ind Alt 1 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closed/realinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0161-027A. 

1300 EST, 20 November 1994 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 163 NAVAIRWARCENACDIV INDIANAPOLIS 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 
N 00163 NAVAIRWARCENACDIV COMNAVAIRSYSC 8 13 2,796 0 0 0 -234 0 8 13 2,562 0 

N 66575 MIL ENT PROC STA INDIANAPOilS BUPERS 
N 43050 PERSONNEL SUPPORT ACTIVITY CINCLANTFLT 
M 00163 MCREP ALLISON GAS INDIANA COMMARCOR 
N 47796 NAVAIRWARCENACDIV NAG COMNAVAIRSYSC 
N 62849 NAVAL AVIATION ENGINEERING COMNAVAIRSYSC 

00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 
N 00421 NAWCAD HUMAN RESOURCES COMNAVAIRSYSC 
N 452 0 8 NORTHERN DIVISION CONTRACTS COMNAVFAC 

00164 NSWC CRANE INDIANAPOLIS DETCOMNAVSEASYS 
N 43635 DEFENSE PRINTING SERVICE COMNAVSUPSYS 
N 44959 DFAS HQ MILITARY PERSONNEL DFAS 
N 42919 NAVAL CRIMINAL INVESTIGATIVE SECNAV 
N 46771 NClSRU SECNAV 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End N 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 
00000 NAVAL AVIONICS CENTER COMNAVAIRSYSC DAYTON OH 0 0 0 0 

N 48865 NAWCAD INDIANAPOLIS COMNAVAIRSYSC ALAMEDA CA 0 0 0 0 
N 48576 NAWCEA INDIANAPOLIS FIT COMNAVAIRSYSC DALGHREN V A 0 0 0 0 

TOTALS : o 1 o 1 o ( 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I of this 

U O R  Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 00163 DEFENSE ELECTRONICS SUPPLY COMNAVAIRSYSCDAYTON OH I 0 1 0 1 0 1 0 1 I 1 
~ - - -  - ~ 

N 00163 ELECTRONIC MANUFACTURING COMNAVAIRSYSCINDIANAPOLIS IN 
N 00163 HAM'S BLUFF (SONOBUOY COMNAVAIRSYSCST. CROlX VI 
N 00163 OFFICE SPACE COMNAVAIRSYSCINDIANAPOLIS IN 
N 00163 PUBLIC WORKS WAREHOUSE COMNAVAIRSYSCINDIANAPOLIS IN 

TOTALS t 0 

0 
0 

N 00163 TEMPORARY LODGING (1 UNIT) COMNAVAIRSYSCNORFOLK V A 
N 00163 TEMPORARY LODGING (1 UNIT) COMNAVAIRSYSCSAN DIEGO CA 
N 00163 TEMPORARY LODGING (9 UNITS) COMNAVAIRSYSCARLINGTON V A 

0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 

0 
0 
0 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameAocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/PositionsW data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FT 2001" 

TOTALS : o 1 0 1  121 o I 

MAJOR Non- 
UIC NAME CLAIMANT OFF EM; CIV DOD FY RECEIVINQ BASE 

D 00000 DEFENSE FINANCE ACCOUNTING unknown 
x 00000 SMALL BUSINESS ADMINISTRATION unknown 

0 
0 

0 
0 

11 
1 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thounanda): 9 4 6  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FT 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
a 3  0 5 0 PERSONNEL SUPPORT ACTlVlTY CINCLANTFLT I 0 0 49 541  1 0 0 0 0 1 0 0 49 541 

4 3 6 3  5 DEFENSE PRINTING SERVICE COMNAVSUPSYSCC) 0 0 0 O I  6 0 2 8 o 1 6 0 28 0 1 
00 1 6 3  NAVAIRWARCENACDIV COMNAVAIRSYSCO 

TOTALS : 

0 0 0 0 

0 0 49 541  769 2958 20976 19359 769 1958 21025 19900 

763 2958 20948 19359 763 1958 20948 19359 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
43050 PERSONNEL SUPPORT ACTIVITY CINCLANTFLT 0 0 0 0 

43635 DEFENSE PRINTING SERVICE COMNAVSUPSYS 0 0 0 0 

00163 NAVAIRWARCENACDIV INDIANAPOLIS COMNAVAIRSYSC 185 152 33 0 

TOTALS r 185 152 33 0 



Department of the Navy 
Base Structure Analysis Team 
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BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activdy. 

As the lead major claimant for this data call response, it is your responsibil~ty to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

CAP T b alnq COO k 
Organization : - pLw1 

* * * * * 48 Hour Turnaround Required * * * * *  

Fax Number : 
ko~[-/B1-5 

Number of Pages, including cover page: 3 -7 I 

rime : (1 3 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page 'is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
Would eliminate the requirement for all five houses. Inactivation cost are $4K and 6K for 
annual caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ ,ON JRVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n ~ a v q  19q5 
Date 

HAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEV& (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

" f i l  

Joseph C. Ward 
NAME (Please type or print) 

trig Management Specialist 
Title Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





! I  BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I 

Enclosure (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for 
the entire closure/realignment scenario. Tables included in 
this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descrintion. Identify the Scenario 
Number, Title and Response Date. The Scenario Number and Title 
will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required.  his point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 
Scenario 
Title: 
Date: 

3-20-0161-027 COMPLETED 12/19/94 

NAWC Ind Alt 1 

20 November 1994 

Table 1-C: Losina/Gainina Bases Involved in Scenario. 
Complete the table on the next page to identify "bases" involved 
in the closure/realignment scenario. Note that the term "Losing 
Basen refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base" refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . .For example, 
a losing base is the activity referred to in the data call 
tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, 

- 

Name : 
Organization/C 
ode : 
Office Phone 
Number : 
Fax Number: 
Home Phone 
Number : 

SCENARIO #3-20-0161-027 1-1 Enclosure (1) 

Robert Butcher 
41000G 

(317) 353-7801 
(317) 353-3772 

(317) 842-5483 

UIC: 00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. i his third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

'able 1-C: Losing/Gaining Bases Involved in Scenario 
Losing Base (s) 1 Gaining Base (s) 1 ~orkload/~issions 1 
NAWCAD 
Indianapolis 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., "Washington, DC - Leased Space". 

WSSA 
GGrA 

SCENARIO #3-20-0161-027 1-2 

UIC: 00163 FOR OFFICIAL USE ONLY 

NSWC Louisville 

I 

Enclosure ( 1) 

Transferring 
Prototyping/Manf. 

System Design 
Acquisition 
System Integration 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions 
for each lllosingm base involved in the closure/realignment 
scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 
2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

1 ~osing Base: I NAWCAD Indianapolis 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both 
of these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing 
Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Disnosition of Personnel - Detail Data. 
Please review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For 
both the host and tenant activities, identify, by UIC, the number 
of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any 
additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed 

SCENARIO #3-20-0161-027 2-1 Enclosure (2) 

UIC: 00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating 
non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 

SCENARIO #3-20-0161-027 2 -2 

UIC: 00163 FOR OFFICIAL USE ONLY 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

esources 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAWCAD Indianapolis 

T o  Gaining Base: NSWC Louisville 

SCENARIO #3-20-0161-027 2 -3 
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Enclosure ( 2 )  

2001 UIC 

00163 

62849 

Total 

4 
17 

1708 

1 

1996 Name 

NAWCAD 
Indianapolis 

Naval 
Aviation 
Engineering 

1997 

5 0 

Type 
Officer 
Enlisted 
Civilian 
Mil Stu 

Officer 

Enlisted 
Civilian 

1998 

2 

570 

1999 

1 
17 
9 3 9 

1 

2000 

1 

14 9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Hake additional copiee of this table, or add rows to it, as neceseary, to include each 
host/tenant activity which will be relocated. 
Mil Stu = Military Students. 

From Losing Base: NAWCAD Indianapolis 

To Gaining Base: Unknown 

Table 2-B: Dis~osition of Personnel and Ecrui~ment - 
Summarv. Complete the table on the next page to summarize the 
transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2- 
A, a sewarate Table 2-B must be comwleted for each combination of 
losina/aainina bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary 
relocation data shown at the bottom of the corresponding Table 2- 
A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that 
these figures should not include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

UIC 

48983 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

SCENARIO #3-20-0161-027 2 -4 Enclosure (2 ) 

Name 

Defense 
Printing 
Service 

TOT& 

UIC: 00163 FOR OFFICIAL USE ONLY 

TYPe 
Officer 
Enlisted 
Civilian 
Mil Stu 
Officer 

Enlisted 
Civilian 
Mil Stu 

1996 1997 1998 

2 

2 

1999 

4 

4 

2000 

2 

2 

2001 Total 

8 

8 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shi~sed to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

SCENARIO #3-20-0161-027 2-5 

UIC: 00163 FOR OFFICIAL USE ONLY 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - 
Summarv 

SCENARIO #3-20-0161-027 2 -6 
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' ~ r o m  Losing Base: NAWCAD Indianapolis 

Enclosure ( 2 )  

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 
Military 

. Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Base: 
1996 

1 R 

1 

NSWC 
1997 

5 7 

Louisville 
1998 

2 

577 

1413 

1999 
1 

17 

9 5 1 

2245 

2 4 

41 

2000 
1 

154 

2 0 0 1  Total 
4 

17 

1740 

3658 

2 5 

4 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

From Losing Base: NAWCAD Indianapolis 
To Gaining Base: NAVSTA Great Lakes 

SCENARIO #3-20-0161-027 2 -7 
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Officer 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Enclosure ( 2  ) 

1996 

5 5 

From Losing Base: NAWCAD Indianapolis 
To Gaining Base: Unknown 

1997 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Yission 
Equipment 
Tons of 
Support 
Equipment 

1998 

1996 

1999 

1997 

2000 

1998 

2 

2 0 0 1  

1999 

4 

Total 

2000 

2 

2 0 0 1  Total 

8 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Indianapolis provides products and services deemed critical 
by a broad base of Navy customers. The role played takes several 
f o m s  : 

Specialized Acquisition Support - Helping the program manager 
be successful through the application of integrated engineering, 
logistics, procurement, quality assurance, and prototyping 
capabilities to provide for the definition and acquisition of cost 
effective military systems. Through these and other essential 
efforts hundreds of millions of dollars have been saved on 
programs such as the Standard Airborne Computer, Sonobuoys, and T- 
45. 

Tailored Assistance to Industry partners - Helping the 
contractor meet the Navy's needs by providing hands on engineering 
and industrial knowledge and technologies to resolve acquisition 
problems and assist commercial sources in providing affordable, 
producible military equipment. Weight reduction in the V-22 of 370 
lb. per aircraft will save money and increase system reliability 
over the aircraft system life cycle. 

Rapid Operational Solutions for the Fleet - Helping the fleet 
accomplish its mission through the rapid design, development, 
initial fabrication and acquisition of urgently needed Fleet 
requirements which cannot be provided through normal acquisition 
channels. Resolution of landing safety problems on the AV-8B were 
resolved by the quick response delivery of the Optical Landing 
System. 

Keeping the above capabilities by transferring only essential 
workload will retain the ability to provide smart buyer support to 
the program manager and quick response to meet Fleet needs, while 
contracting fabrication capability to help maintain the industrial 
base. 

In this scenario all essential billets will be realigned to 
Louisville. 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
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and Heavy Vehicles 
Table 2-B and the ra 
additional sheets as 

identified as required to be relocated in 
.tionale for relocating this equipment. Attach 
necessary. 

Rationale for Relocatinq 

Tons of mission equipment are used in 
direct support of prototype/ 
manufacturing, systems 
design/acquisition. System 
engineering and WSSA functions that 
are necessary functions being 
transferred to NSWC Louisville 

Light vehicles are used by the 
employees of NAWCAD Indianapolis. 
These vehicles would continue to be 
required by the employees while 
performing their functions at NSWC 
Louisville 

4 1 Heavy vehicles are required to 
support functions transferring to 
NSWC Louisville. 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a. separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as 
shown on Base Loading Data Attachment. Numbers entered here 
should reflect a thorough review of staffing requirements at both 
the losing and receiving sites, and include all potential job 
elimination's which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in 
which they are expected to occur, for example, if 80 civilian 
positions will be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as 
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follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2 0 0 1  = 5 0 ,  Total = 
130. Do not identify any of the following as eliminated 
billets/gositions in Table 2-C: 

*Planned Force Structure Reductions (FY 1996 through 2 0 0 1 ) .  
*Military Students. 
*Nan-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Make additional copies of this table, or add rows to it, as necreasary, to include each 
host/tenant activity with eliminated positions/billets. 

able  2 - C :  E l i m i n a t e d  Bil lets/~ositior,rs 
Losing Base Name: NAWCAD Indianapolis 
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Name 

NAWC 
Indianapolis 

43050 Personnel Officer 
Support Enlisted 
Activity Civilian 

00421 

42919 

1g8r 
570  

Type 
Officer 
Enlisted 
civilian 

NAWCAD 
Human 
Resources 
Naval 
Criminal 
Investigative 
Service 

TOTAL 

"96 

Officer 
Enlisted 
Civilian 

Officer 

Ehlisted 
civilian 

Officer 
Enlisted 
Civilian 

"97 I998 

%a=FE 
-CCc 

5 

867 5 i  0 

5 

297 
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Table 2-D: Man~ower Reconciliation Data It is imperative 
that all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in m,snpower resulting from 
the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base ~oading Data 
~ttachment and reflected in Line D of the table, "End FY 2001". 

!able 2-D: Manpower Reconciliation Data 
Officers Enlisted Civilians Mil Stu Total 

1996:  
Force - 2 4 0  - 2 3 8  

Structure 
1 changes ( + / - )  : 
C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2001: 
Moving to 
(List each 
Gaininq Base): 
1. NSWC 

9 

Louisville 
2. NAVSTA Great 
Lakes 

4  

1 0  

3 .  Unknown 
E. Total 
Billets/Positions 

I I I I I 

G. Remaining at 1 11 

2  7  

Movinq : 
F . Eliminated 
Billets/Positions 

1 7  

4 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D 
(the number of billets/positions at the end of FY 2001). 

2  6 2  0 

1 7 4 0  

5 

- 
Losinq Base: 
H. Sum of Lines 
E, F, and G: 
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Table 2-E: Caretaker Recruirements (Mothball Scenarios 
Only). Complete the table below to identifq* any permanent 
caretaker requirements associated with a "mot:hball" (deactivation) 
scenario. Caretakers should only be identified if an 
activity will be mothballed as opposed to closed or 
realianed. Scenario data call taskinas will identifv if this is 
a "mothball" scenario. This area should not be used to identify 
temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as 
opposed to closed or realigned, then identify the number of 
military and/or civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 
100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
.the total. 

Table 2-E: Caretaker Requirements (nMcbthballn Scenarios 

Not Applicable - This is not a w~mothballw scenario. 

Only) 
.Losing Base Name: NAWCAD Indianapolis 
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Table 2-F: Dvnamic Base Information 

Complete the following wSur>~ortina Datam section. 
Then, summarize this data in the Summax-v Data Table (2-F) 
that immediatelv follows this wSu~~orti.na Dataw section. 
Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 1de:ntify any other one- 
time unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as notzed in the 
Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignrnent action should be 
identified. This area should not be used to identifv routine 
movina or wersonnel costs, which are calculated automaticallv bv 
-the COBRA alaorithms, nor should it be used t:o identifv one-time 
uniaue movina costs which will be addressed sewaratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAWCAD Indiana~olis 

Cost ( S K I  - FY Descriwtion 

Disruption Cost 
Disruption Cost 
Disruption Cost 
Equipment Replication Cost 
Excess Eguipment 
Shutdown Cost 
MILCON Collateral 
Equipment 
RCRA Closure 
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MILCON collateral cost: MILCON collateral equipment cost has 
historically been 6% of the MILCON cost. This figure was supplied 
by SOUTHDIVNAVFACENGCOM. 

Eauiwment Cost: This equipment is used in direct support of the 
EP-3/ES-3 programs and in support of various Avionics' integration 
hardware in-the-loop real time testing. This equipment is 
critical to software and engineering integration support. The 
Fleet cannot risk the loss of continuous program support for such 
items as safety of flight priority 1 Software Trouble Report 
(STRs). This critical equipment must be replicated at the new 
site prior to dismantling the existing equipment to insure 
continuous Fleet support. 

Disruwtion Cost: Completion of work in process will become 
inefficient at the losing site because of supply/material 
shortages, equipment relocation, etc. Disruption costs were based 
on actual experience data from the realignment and closure of two 
NAWC sites, and equate to 3%,  15%, and 3% of direct labor hours in 
FY 1998-2000 respectively. 

Excess Eauiwment: The estimated cost to excess equipment was 
based on applicable portions of the NAWCAD Indianapolis' unique 
moving cost. 

Shutdown Costs: The cost to shutdown the facility completely is 
estimated to be $152K. This would include shutting off all 
utilities to the Center, draining all water, steam and gas lines, 
purging air and other process gas lines, greasing mechanical 
parts, securing vents, draining and securing the boilers/steam 
plant/cooling tower/chiller plant, etc. The algorithm is (25 
workers X 80 hours X $50/hr) + 15% profit + 15% overhead + 15% 
contingency. 
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b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine :movina or ~ersonnel 
savinas. which are calculated automaticallv :bv the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. :below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only sai~ings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3) ) . 

Losing Base: NAWCAD Indianapolis 

Cost ( S K I  Descriwtion 

c. One-Time Unique Moving Costs. The COBRA algorithms 
use standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movement:; out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniqueu equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of t.he cost. 

Losing Base: NAWCAD Indiana~olis 

Cost - FY Gainina Base Descriwtion 
1. 13,210 98 NSWC Louisville Unique Moving Costs 
2. 26,420 99 NSWC Louisville Unique Moving Costs 
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Unicrue Movina Costs: Each facility was placed into an 
investment category and then further broken down into 
subcatorgies. For each subcategory engineering cost 
estimates were developed for the efforts associated with 
moving the equipment. These equipment moving costs 
include utility disconnect, preparing t.he equipment for 
shipping, test for presence of hazardous materials, 
reassemble the equipment, and calibration of the equipment 
after it is reassembled, as well as any unique costs 
associated with the one-of-a-kind facilities/equipment. 
The identified moving costs do not inc1.ude any costs 
related to packing, shipping, unpacking, or costs already 
covered by MILCON. 

d. and e. Changes in Mission Costs. Items d. and e. 
should be used to identify those changes in mission costs that 
result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in 
wage grade labor rates or locality pay differ:entials, changes in 
the amount of mission work performed on contr-act, and changes in 
utility requirements or ADP/telecommunications costs not included 
in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in 
o~eratina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2- 
C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll 
BOS Costs (including non-payroll G&A for DBOF activities) reported 
in Data Call 66. 
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First, identify economies of scale by exzunining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflatiori to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases 
on an incremental basis, as the workload ramps up, and will remain 
in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been ad.justed to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project 
at the losing base and gaining base(s) should be taken into 
consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume 
that contract price rates will remain constant. 

If a net change in mission costs is included in the 
data call response, the response must also include 
supporting data to show calculations anti methodology used 
to estimate this change in costs. Furthermore, data used in 
these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload 
will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is 
filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 
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~ d d  additional lines to worksheet as necessary 

1. NSWC 
Louisville 

Travel Costs: The employees of NAWCAD Indianapolis 
utilize the EMPF facility located in downtown 
~ndianapolis. To continue to use these facilities the 
employees would incur a POV travel expense that they would 
not occur if their duty station remained Indianapolis. 
Costs were determined as follows: 

3 1 

Travel Cost = ( #  of trips per year) * # of miles * POV 
allowable $/mile 

Description: Increased Travel Costs 
2. 
Description: Rate differential (see note) 

Note: NAWC has not included any assessment on either the recurring cost or 
saving sides of this scenario for probable rate differences. 

e. Net Mission Savings, Complete the following 
worksheet to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting da.ta to show 
calculations and methodology used to estimate these cost 
decreases. 

None 

Gaining Base 

1. l o  
Description: Rate differential (see note) I 

Note: NAWC has not included any assessment on either the recurrina cost or 
saving sides of this scenario for probable rate differences. 

- 

Add additional lines to worksheet as necessary. 
f. Miscellaneous Recurring Costs. Identify any other 

recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
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Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in which 
the cost will beain and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure ( 3 ) ) .  

Losing Base: NAWCAD Indiana~olis 

Annual Cost FY Descri~tion 
0 

1. 29,334 99 Contract Prototype/Manf. work 
2. 22,619 99 Contract Systems 

Design/Acquisitio:n work 
3. 1,134 99 Contract Administ.ration Cost 

for Prototype/Manrf . Contracts 
4. 567 99 Contract Administ.ration Cost 

for Systems Design/Acquisition 
work 

Contractor costs - The actual cost of performing the work 
assumes the same cost for industry to ptsrform the function 
as the cost currently incurred when per:Eormed by the 
government. Assumes a competitive service IDT contract, 
category G. 

Contract Administration Costs - The costs to place and 
administer a contract performed by industry includes costs 
t o  award the contract, issue of individual delivery 
orders, receipt and inspection of deliverables, and COTR 
support. This includes but is not limited to preparation 
of statement of work, source selection plan, proposal 
evaluation, selection and site reviews, preparation of 
order requests, price negotiation/resolrution, technical 
interface with contractor, supplying GFM, acceptance of 
services/data, and voucher review. Complexity of the 
contract, size, number of service orders, and lot size are 
used with proposal standards to determine the contract 
administration costs. 
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g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e-g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 

Losing Base: NAWCAD Indiana~olis 

Annual Savinas . - FY Description 
13 01 Environmental Compliance 

Cost Avoidance 
Environmental Com~liance Cost Avoidances: As a 

result of this scenario's actions, NAWC!AD Indianapolis 
would no longer be required to buy env:ironmental permits 
and operator licensing and training for waste water, 
underground tanks, air emissions, and e~sbestos abatement 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at 
closed activities. However, if unusual circ~lrnstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWCAD Indiananolis 

Revenues No. of Acres Rationale 
None 
i . Procurement Cost Avoidances. Identify anv procurement 

cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here would 
be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether 
the cost avoidance is one-time or recurring in nature, and the 
nature of the cost avoidance. 
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Losing Base: NAWCAD Indiana~olis 

Cost - FY One-Time/ Emlanatica 
Recurrinq 

1. 12 5 96 One-Time Minor Construction Renovation 
of Administration will no 
longer be requested due to 
closure 

2. 80 96 One-Time Minor Construction Renovation 
of' Adminis'tration will no 
longer be requested due to 
closure 

3. 150 97 One-Time Minor Construction The 
handicap entrance 
modification will no longer 
be needed 

4. 250 97 One-Time Minor Construction No longer 
requested due to closure 

j. Facility Shutdown. If an activity is being realigned 
but not completely closed, then identify the number of square feet 
of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" 
(KSF) . 

Losing Base: NAWCAD Indiana~olis 

Facility KSF Shutdown: All 
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Summarize data shown in response to supp~xting data questions 
a. through j .  above in the following table. Note that all entries 
must be shown in (SOOOL. 

SCENARIO #3-20-0161-027 2 -23 

UIC: 00163 FOR OFFICIAL USE ONLY 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUE:STIONS 

Complete a se~arate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingll base 
involved in the closure/realignrnent scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

1 ~aining Base: I NSWC Louisville -1 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been 
divided into two sections. First, separately identify any 
Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when 
transferring these figures to the Sumrna:ry Data Table (3- 
A), combine both sets of numbers into one "Other One-Time 
Unique Costsm1 answer (by year). 

a. (1) Community Infrastructure :Empacts . Identify 
any cost impacts on community infrastructure at gaining bases 
which would result from the transfer of functions/ personnel, 
e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent witk. certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base : NSWC Louisville 

Cost - FY Location Descri~tion 
None 
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a. (2) Other Unique One-Time Costis. Identify any 
other one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algori1:hms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should 
not be used to identifv routine movina or wersonnel costs. which 
are calculated automaticallv bv the COBRA alcrorithms, nor should 
it be used to identifv one-time unicxue movincr costs which will be 
addressed in the Losina Base tables (enclosu1:e (2) 1 .  For each 
unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Elase tables (Enclosure 
(2) ) . Remember to aggregate with 2.a. (1) costs on the 
previous page, if any, when transferring data to Summary 
Table. 

Gaining Base : NSWC Louisville 

Cost ( S K I  a Descriwtion 
1. 600 98 Cost to modify uti:Lities to 

accomodate transitioned 
equipment. 

2. 1,400 98 Computer and Network Expansion 
for additional 1600 users of 
UNIX based Crane Division 
business systems. 

b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or ~ersonnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON Cost 
Avoidances (which were identified in a sewarate data call), or 
Procurement Cost Avoidances (which are covered in the losina base 
enclosure). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC Louisville 

Cost - FY 

None 

Descriwtion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING RASE QUESTIONS 

c. Environmental Mitigation. Envirorlmental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional env:ironmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Milita~rv Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: ~ilitary Construction 
Costs for environmental mitigation are identified in Table 3-B). 
For each cost, identify the amount, year in o~hich the cost will be 
incurred and a brief description of the cost. 

Gaining Base: NSWC Louisville 

Cost 

100 96 Environmental Assessment 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated. automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, -identify 
the year in which the cost will beain, and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base : NSWC Louisville 

Annual Cost 

None 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each wil:L beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2) ) .  

Gaining Base: NSWC Louisville 

Annual Savinas Descri~tion 
0 

1. NONE 

f, Land Purchases, Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why. the land needs to be 
purchased. 

Gaining Base: NSWC Louisville 

Cost No. of Acres Description 

None 
Summarize data shown in response to supporting data questions 

a. through f. above in the following table: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-A: Dynamic B a s e  Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Recruirements. Identify the 
amount of new construction or rehabilitation (using the designated 
unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment 
column. 

*Do not include Family Housing construct:-on requirements on 
this table, they will be identified on a separate data call 
format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement (s) should be identified in the "Comment" column of 
the table. 

*Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements 
which do not fit the standard constructic~n categories, e .g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "unique' categories of construction, a 
square footage estimate should also be irtdicated, if possible. 

For Rehabilitation Requirements: if entered ss a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construc:tion (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will 
involve renovation at an anticipated rate of less than 75%, then 
in addition to identifying the requirement (SF, etc. ) , enter in 
the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) . 
Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - ~arrels 

Description of standard "Categories of Construction" used in Table 
3-B (including examples of types of construction included in these 
categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc . ) , shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, :;horn in feet of 
berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

~dministrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc. ) , shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc. , shown in square feet . 

Dining Facilities - Enlisted Mess Hall, shown, in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc. ) , shown in square feet . 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and. Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Note 1: A vault will be converted to a SCIF for only 
$look. The vault will be vacated by constructing a 7500 
SF administrative space at $120/SF. 

Comment 

- SCIF See Note 1 - - 
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I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) . 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) 

Commander 

Signature / 
17 J 4 4  7 

Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHEF OF NAVAL OPERATIONS ('LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

uiV. A. EARNER 

NAME (Please type or print) Signature / I 

Title Date / I 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 p1,ocess are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

AClWlTY COMMANDER 
3 

W. E. Newman. RADM. USN 
NAME (Please type or print) Signature " / 
Commander 

Title 

Naval Air Warfare Center 
Activity 



COBRA REALIGNMENT SUWRY (COBRA ~5 .08 )  - Page, 112 
Data As Of 12:48 1112111994, Report Created 08:50 11210811995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 2000 
ROI Year : 2003 (3 Years) 

NPV i n  2015($K): -305,445 
1-Time Cost($K): 121,353 

Net Costs (8K) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 6.978 18,651 
Person 0 103 
Overhd 3,757 2,927 
Mov i ng 27 966 
Mi s s i  o 0 0 
Other -105 -400 

TOTAL 10,657 22.247 48.044 28.245 -15,847 -36,606 

1998 1997 1998 1999 2000 2001 
- * - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 5 0 
En 1 0 0 0 0 0 0 
Ci.v 0 0 0 50 297 0 
TOT 0 0 0 50 302 0 

POSITIONS REALIGNED 
Of f  0 0 2 1 1 0 
En 1 0 0 0 17 10 0 
Stu 0 0 0 0 0 0 
Ci v 1 5 7 577 95 1 159 0 
TOT 1 57 579 969 170 0 

Tota l  ---.- 
61.853 

- 26,686 
-19,410 
39,483 

0 
1,499 

Tota l  - - - - -  

Beyond 

Summary : - - - - - - - -  
Close NAWC. Move necessary funct ions t o  NSWC Lou isv i l l e .  
027 



COBRA REALIGNMENT SULMARY (COBRA ~5 .08)  - Pag'~ 2/2 
Data As O f  12:48 11/21/1994. Report Created O8:50 132/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Costs (SK) Constant Dol lars  
1996 1997 .--- - - - -  

M i  lCon 6,978 18,662 
Person 0 103 
Overhd 3,757 2,939 
Mov i ng 27 966 
Missio 0 0 
Other 100 0 

TOTAL 10,862 22,670 48.388 35,531 10,930 2,944 

Savings (8K) Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  lCon 0 11 
Person 0 0 
Overhd 0 12 
Movi ng 0 0 
Missio 0 0 
Other 205 400 

Total - - - - -  
61,868 
5,452 

22,390 
39,511 

0 
2,104 

Tota 1 

Beyond - - - - - -  
0 

123 
2,822 

0 
0 
0 

Beyond ----.- 
0 

19,478 
20,073 

0 
0 
0 

TOTAL 205 423 344 7,286 26,777 39,551 74,586 39,551 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 114 
Data As O f  12:48 1112111994, Report Created 08:50 0210811995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSOBOF.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  Lian New Hires 
Eliminated Mi t i  t o ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  t i an  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-To.ta l - - - -  ------.-- 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 100.000 
One-Time Unique Costs 2,004,000 

Total - Other 2,104.C100 ---------------------------------------------------------------------.-----.-- 
Total One-Time Costs 121.353.E816 
-------------------*-----------------------------------------.-------------.-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,000 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 27.974 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------------------------.-- 

Total One-Time Savings 42,974 ----------------------------------------------------------.----..------------- 
Total Net One-Time Costs 121,310,541 



ONE-TIME COST REPORT (COBRA v5.08) - Page 214 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, IN 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - . . - -  

-----.-----..------------.---------------------------------.--.--------------- 
Total One-Time Costs 57,385,298 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ---------------.------.-------------------------------------.----.------------ 

Total One-Time Savings 42,974 -------------.-----------.---------------------------------------------------- 
Total Net One-Tine Costs 57,342,323 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 314 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIU\PRELIM3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC LOUISVILLE. KY 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i o n  Early Retirement 
Civ i  l i o n  New Hires 
Eliminated Mi li tory  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Mov i ng 
C iv i  t i an  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Cost Sub-Tot a1 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 100.000 
One-Tine Unique Costs 2,000,000 

Total - Other 2,100.0110 --.-----------------------------------------.------.----.-.----"------------.- 
Total One-Time Costs 63.968.2'18 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - ------------------------- . ----------------------- . ----------- . - . - -------- . . . -  
Total One-Time Savings 0 
- - - - - - - - - - . . - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - . . -  
Total Net One-Tine Costs 63,968,218 



ONE-TIM COST REPORT (COBRA ~5 .08)  - Page 414 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - -  .-- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ----------------------.---.----------------------------.--.------------------- 
Total One-Time Costs 0 ------.---.------.----.---..------.----------------------.-------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Tine Unique Savings 0 ------------------.--------------------------------.-------------------------- 

Total One-Time Savings 0 -.-------------------------------------..-.----------------------------------- 
Total Net One-Time Costs , 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As O f  12:48 1112111QQ4, Report Created 08:50 0210811995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

ALL Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi 1Con Cost Purch Avoid CIJS~ - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  -. .-. 
NAWC AD INDIANAPOLIS 0 0 0 -15 -15 
NSWC LOUISVILLE 61 ,868 0 0 0 61,1168 
NTC GREAT LAKES 0 0 0 0 0 ----------------.---------.------------------------.-----------------.-----.-. 
Totals: 61,868 0 0 -15 61.1i53 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 214 
Data As O f  12:48 11121119~4, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon fo r  Base: NAWC AD INDIANAPOLIS, I N  

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tot a 1 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - m e - - - - - -  - - - - -  --.-. - - - - -  - - - - - -  * - - - -  - - - - -  
------------------*------.-------------.--.-.-------.--.---.----------.----..- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15 ---------------------------.------------ 

TOTAL : -15 

ALL MilCon Costs include Design. S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 314 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon fo r  Base: NSWC LOUISVILLE, KY 

ALL Costs i n  $K 

Description: - - - - - - - - - - - - -  
ADMINISTRATIVE 
ROT&€ FACILITIES 
SCIF 
MAINTENANCE SHOPS - - - - - - - - - - - - - - - - - -  

Mi lCon 
Categ - - - - - 
ADM I N 
RDTM 
OTHER 
MAINT - - - - - - - - - - - -  

Using Rehab New New To,ta 1 
Rehab Costg MilCon Cost* Cort* ----. - - - - - - - - - - -  -. -. - --.-- 

0 0 195,000 36,078 36,1178 
0 0 50,692 12,200 12,:!00 
0 n l a  0 n la  1,000 

109,409 12.590 0 0 12,!i90 
,---------------.----.----.-----------.-------.-- 

Total Construction Cost: 61 ,1568 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - . - - - - . - - - - - - - - - - - - - - - * . - - . - - - , . - -  

TOTAL : 61 ,1168 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, rnd 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

PERSONNEL SUMURY FOR: NAWC AD INDIANAPOLIS, IN 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students --.------- - - - - - - - - - -  - - - - - - - - - -  

9 25 0 

FORCE STRUCTURE CHANGES: 
1998 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. - - - -  

Of f i ce rs  0 0 0 0 0 
Enl is ted 2 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l ions - 240 0 0 0 0 
TOTAL - 238 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students --------.- - - - - - - - - - -  - - - - - - - - - -  

9 27 0 

PERSONNEL REALIONMENTS: 
To Base: NSWC LOUISVILLE, 

1996 - - - -  
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ions 1 
TOTAL 1 

To Base: NTC GREAT LAKES, 
1998 
* - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ons  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 .--- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ons  1 
TOTAL 1 

C iv i  l ians - - - - - - - - - -  
2.852 

2001 Total - - - -  - - - - -  
0 0 
0 2 
0 0 
0 -240 
0 -238 

2001 Total - - - -  ----. 
0 4 
0 17 
0 0 
0 1.740 
0 1.761 

2001 T o t r l  - - - -  ---.- 
0 I1 
0 1 I) 
0 I) 
0 ! 5 
0 1 !5 

(Out o f  NAWC AD INDIANAPOLIS, IN): 
1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  

0 2 1 1 0 
0 0 17 10 0 
0 0 0 0 0 

57 577 95 1 159 0 
57 579 969 170 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---. - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 - 5 0 
Enl is ted 0 0 0 0 0 0 
C iv i  l ions 0 0 0 -50 -297 0 
TOTAL 0 0 0 -50 -302 0 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  --.- - - - -  - - - -  - - - -  

O f f i ce rs  0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 
Civ i  l ions 0 0 0 -520 0 0 
TOTAL 0 0 0 -520 0 0 

Totirl - - -  .- 
#I 

2:r 
I1 

1,745 
1,776 

Total - - - .. - 
- 5 
0 

-347 
-352 

Total - - - - -  
0 
0 

-520 
-5211 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted --------.- - - - - - - - - - -  

0 0 

PERSONNEL SUMURY FOR: NSWC LOUISVILLE, KY 

Students - - - - - - - - - -  
0 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  -------.-- - - - - - - - - - -  

5 1 1  0 

Civ i l i ans  -------.-- 
0 

Civ i l i ans  --------.- 
1,602 

PERSONNEL REALIGNMENTS: 
From Base: NAWC A0 INDIANAPOLIS, 

1996 1997 ---. --.- 
Of f i ce rs  0 0 
Enl is ted 0 0 
Students , 0 0 
Civ i  l i ons  1 57 
TOTAL 1 5 7 

IN 
1998 1999 2000 2001 T o t r l  - - - -  - - - -  - - - -  - - - -  - - - - -  

2 1 1 0 4 
0 17 0 0 17 
0 0 0 0 0 

577 951 154 0 1 -7.40 
579 969 155 0 1,7131 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC LOUISVILLE, KY): 
1996 1997 1998 1999 2000 2001 Total ---. - - - -  - - - -  - - - -  - - - -  - - - -  .---- 

Of f i ce rs  0 0 2 1 1 0 4 
Enl is ted 0 0 0 17 0 0 I7 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  1 57 577 951 154 0 1,740 
TOTAL 1 57 579 969 155 0 1,7131 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  ---------. -.--.----- 

9 28 0 

PERSONNEL SUWRY FOR: NTC GREAT LAKES, IL  

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ------.--- - - - - - - - - - -  ------.-.- 

193 2,372 4,711 

Civ i  Lia~rs - - - - - - -  .-- 
3.342 

Civ i  Liatrs 
- - - - - - - , . - -  

1193 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, 

1996 1997 - - - -  - - - -  
Of f icers 0 0 
Enl is ted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES, IL) : 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --.-- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 



PERSONNEL SULMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 12:48 1112111994. Report Created 08:50 02108119g5 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fctrs F i l e  : P:\COBRA\NgLDBOF.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civ i l ians .--------- 

898 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 114 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti  r w e n t  5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLacwentX 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 1 57 577 951 159 0 
C iv i  Lians Moving 1 36 368 631 113 0 
New C iv i  Lians Hired 0 21 209 320 46 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 58 152 48 0 262 
TOTAL CIVILIAN RIFS 0 3 35 91 27 0 156 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 342 178 0 520 
TOTAL CIVILIAN NEW HIRES 0 21 209 320 46 0 596 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 214 
Data As Of 12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, IN Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 
C iv i  l i ons  Moving 0 0 0 
New C iv i  l ians Hired 0 0 0 
Other C i v i l i a n  Additions 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 56 152 46 0 262 
TOTAL CIVILIAN RIFS 0 3 35 91 27 0 156 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 342 178 0 520 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 314 
Data As O f  12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELII(3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSWC LOUISVILLE, KY Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civ i  l i o n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  l ions Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 1 57 577 951 154 0 11'40 
Civ i  l ions Moving 1 36 388 631 110 0 1146 
New C iv i  l ions Hired 0 21 209 320 44 0 El94 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 21 209 320 44 0 594 

Early Retirements, Regular Retirements. C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

d Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 414 
Oata As O f  12:48 1112111994, Report Created 08:50 02/08/1995 

Department :NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\MAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab la t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 5 0  5 
Civ i  Lions Moving 0 0 0 0 3 0  3 
New C iv i l i ans  Hired 0 0 0 0 2 0  2 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  movas under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra~ te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/12 
Data As Of 12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: NAVY 
: NAWC IN0 ALT 1 
: P:\COBRA\PRELIM\PRELIL(3\NAWCIl.CBR 
: P:\COBRA\N95OBOF.SFF 

ONE-TIME COSTS ----. ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unanp Loyment 
O f  HER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As O f  12:48 11/21/1994, 

REPORT (COBRA v5.08) - Page 2/12 
Report Created 08:50 C12/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

RECURRINGCOSTS --.-- ($K) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 10.862 22.670 48,388 

ONE-TIME SAVES - - - - -  (SK) - - - - - 
CONSTRUCTION 
MI LCON 
Fan, Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - -  ($K)-----  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

0 

Beyond --.--. 
0 

TOTAL SAVINGS 205 423 344 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1895 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIU3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\Ng5OBOF.SFF 

ONE-TIME NET 
- - - - - ( f K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

11 2 

0 
100 

0 
2,004 

0 
121,310 

Tota l  - - - - -  
0 

-498 
-31,840 

0 
0 

-31.203 
0 

-576 
- 35 

RECURRING NET 
-----(%)-----  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House AL Low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 10,657 22,247 48,044 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - P a ~ e  4/12 
Data As O f  12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, I N  
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SK)----- - - - -  -.-. - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fan Housing 0 0 0 
Land Purch 0 0 0 

OM( 
C I V  SALARY 
Civ RIFE 0 64 746 
Civ Ret i re  0 29 285 

C I V  MOVING 
Per Diem 3 103 1,049 
POV Mi Les 0 1 8 
Hone Purch 10 377 3,860 
HHG 8 229 2.345 
Mi sc 1 25 257 
House Hunt 2 62 640 
PPS 0 0 0 
RITA 4 159 1,628 

FREIGHT 
Packing 0 9 92 
Freight 0 0 41 4 
Vehicles 0 0 0 
Dr-ivi ng 0 0. 0 

Unemp Loyment 0 9 110 
OTHER 
Program Plan 3,755 2,816 2.112 
Shutdown 0 28 281 
New Hires 0 0 0 
1-Tine Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
HHG 0 0 9 
Mi sc 0 0 1 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Tine Other 0 0 0 

TOTAL ONE-TIME 3.782 3,913 13,839 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 5/12 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\Ng!iDBOF.SFF 

Base: NAWC A0 
RECURRINGCOSTS - - - - -  ($K)-----  
FAM HOUSE OPS 
ow 

RPLU 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

INDIANAPOLIS, 
1996 
- - * -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota 1 - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond -----. 
0 

TOTAL COSTS 3.782 3,913 13,839 27.865 7,986 0 

ONE-TIME SAVES - - - - -  - ($K)-----  
CONSTRUCTION 
MILCON 
Fan, Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total -.--- 

RECURRINGSAVES - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
o w  
RPUA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 205 423 344 7.286 26,777 39,551 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Pa(p 6/12 
Data As of 12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD 
ONE-TIME NET - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

INDIANAPOLIS, I N  
1996 - - - -  Total .---- 

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 3,577 3,490 13,495 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - P@pe 7112 
Data As O f  12:48 1112111994. Report Created 08:50 0210811995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC LOUISVILLE. KY 
ONE-TIME COSTS 1996 ---.- (SK)----- - - - -  
CONSTRUCTION 
MI LCON 8,978 
Fam Housing 0 
Land Purch 0 

ow 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
Hffi 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  l e t  0 
Hffi 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP I RSE 0 
Environmental 100 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 7.078 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Paslo 8/12 
Data As Of 12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM3\NAWCIl.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBSOBOF.SFF 

Base: NSWC LOUISVILLE, KY 
RECURRINGCOSTS 1996 - - - -. (S) - - - - - - - - - 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 2 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 2 

To ta l  ---.- 
0 

1.449 
8,122 

0 
0 
0 
0 

0 
0 

235 

0 
0 
0 

9, 808 

73.776 

Beyond - - - - - -  
0 

370 
2,413 

0 
0 
0 
0 

0 
0 

78 

0 
0 
0 

2,862 

2.862 TOTAL COSTS 7,079 18,757 34,549 7,666 2,862 2,862 

ONE-TIME SAVES ---.- , ($K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  ($K)-----  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 9/12 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC LOUISVILLE, KY 
ONE-TIME NET 1996 .---- ($K) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 6,978 
Fan Housing 0 

ow 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environnental 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 7,078 

Total - - - - -  

RECURRING NET 
- - - - - (&)-- - - -  
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 7.079 18,757 34,549 7,666 2.862 2,862 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Pago 10112 
Data As Of 12:48 11/21/1994. Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fc t rs  FiLe : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 
-----($K)---- .  --.- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
C i v  Re t i re  0 

CIV MOVING 
Per D i m  0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
0r.i v i  ng 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
M i  r c  0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Paga 11/12 
Data As O f  12:48 11/21/1994, Report Created 08:50 132/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 .---- (SK)-----  - - - -  
FAM HOUSE OPS 0 
o m  
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
C W U S  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 82 82 

ONE-TIME SAVES 
---%-(a)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINQSAVES 
-----(a)----- 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 12/12 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES. I L  
ONE-TIME NET 1996 - - - - -  (SK) - - - - - - - - -  
CONSTRUCTION 
MILCON 0 
Fan Housing 0 

om 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond .----- 
0 

TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: Yes 

Base Name Stratbgy: - - - - - - - - - - - - - - - - - -  
NAWC AD INDIANAPOLIS, IN Closes i n  FY 2000 
NSWC LOUISVILLE, KY Rea 1 i gnmen t 
NTC GREAT LAKES. I L  Realignment 

Summary: - - - - - - - -  
Close NAWC. Move necessary funct ions t o  NSWC Louisv i l le .  
027 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  ------.- 
NAWC AD INDIANAPOLIS, I N  NSWC LOUISVILLE. KY 
NAWC AD INDIANAPOLIS. IN NTC GREAT LAKES. I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NSWC LOUISVILLE, KY 

Of f icer  Positions: 
Enl is ted Posit ions: 
C iv i  l i o n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
Heavy/SpeciaL Vehicles: 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NTC GREAT LAKES. I L  

Distance: 

Of f icer  Positions: 
Enl is ted Posit ions: 
C iv i  l i o n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD INDIANAPOLIS. I N  

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i o n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not W i  1 l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NSWC LOUISVILLE. KY 

Total Of f icer  Employees: 5 
Total Enl is ted Employees: 11 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 1,602 
Mi 1 iami  l i e s  L iv ing On Base: 0.0% 
Civ i  l i ans  Not W i  L l ing To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1,668 
Of f icer  VHA ($/Month): 29 
Enl is ted VHA ($/Month): 10 
Per Diem Rate ($/Day): 94 
Freight Cost (S/Ton/Mile): 0.07 

Name: NTC GREAT LAKES. I L  

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi la):  

RPMA Non-Payroll (&/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Communications (&/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  ($K/Year): 
F u i l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out -Pat ($/Visi  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (&/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year): 
F u i l y  Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHMPUS Out-Pat ($ /Vis i t ) :  
CHMlPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holewner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nane: NAWC AD INDIANAPOLIS, I N  
1996 1997 1998 1999 2000 ---. - - - -  - - - -  - - - -  - - - -  

1-Tine Unique Cost (SK): 0 0 0 0 4 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Tine Moving Cost (a): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Mi sc Recurring Cost (SK) : 0 .  0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 11 0 0 4 
Fan Housing Avoidnc(SK) : 0 0 0 0 0 
Procurement Avoidnc(SK): 205 400 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 1.029 Perc F u i l y  Housing ShutDown: 

Name: NSWC LOUISVILLE, KY 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1 -Tine Unique Save (a): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 100 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (a) : 0 
Misc Recurring Cost(&): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
Mi LCon Cost Avoidnc(SK) : 0 
Far Housing Avoidnc(SK) : 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: NTC GREAT LAKES. I1 

1 -Tine Unique Cost (SK): 
1 -Time Unique Save (SK): 
1-Time Moving Cost (a): 
1 -Time Moving Save (SK): , 

Env Non-MiLCon Reqd(&): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/ -Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
F u  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - * - -  - - - -  
0 2,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Pago 4 
Data As Of 12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IND ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWC AD INDIANAPOLIS, IN 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 2 0 0 0 
Civ Force Struc Change: -240 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 -50 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No SaL Save): 0 0 0 -520 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i  l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC LOUISVILLE. KY 

Descript ion Categ New Mi [Con Rehab Mi [Con Total Cost(S;K) -.-----.--.- - - - - -  ---.------ - - - - - - - - - - - -  -------------. 
ADMLNISTRATIVE ADMI N 195,000 0 0 
RDT&E FACILITIES RDT&E 50,692 0 0 
SCIF OTHER 0 0 1.000 
MAINTENANCE SHOPS MAINT 0 109,409 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Mi lCon: 98.00% 
Off icer  Salary(S1Year): 76.781.00 
O f f  BAP w i th  Dependents(S): 7,925.00 
Enl is ted SaLary(S1Year): 33,178.00 
En1 BAP w i th  Dependents(S): 5.251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  SaLary(S1Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Puarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  l i o n  New Hire Cost($): 0.00 
Nat Median Hole Price($): 114,600.00 
Hole Sale Reimburse Rate: 10.00% 
Max Hole Sale Reinburs($): 22,385.00 
Hole Purch Reimburse Rate: 5.00% 
Max Hole Purch Reimburs($): 11,191.00 
C iv i  Lian Holeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hole Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - P.00'5 
Data As Of 12:48 11/21/1994, Report Created 08:50 02/08/1995 

Department : NAVY 
Option Package : NAWC IN0 ALT 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAWCIl.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQIDBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S1100Lb): 35.00 
Ai r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S1Ton): 284.00 
M i l  L ight Vehicle($/Mile): 0.31 
HeavylSpec Vehtcle(S1Mi le )  : 3.38 
POV Retmburswent($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/PerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---.---- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fani l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comunications Faci L 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Foci l i t i e s  
Environmental 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM $1 UM - - - - - - - -  - - -.-- 
Optional Category A ( ) 0 
Optional Category 8 ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

4 K addad fo r  inac t i va t ion  o f  housing. 



Doc~~lllent Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
. , Enclosure (11 - LOSING BASE QUESTIONS 
. 8 

complete: on. copy of Enclosure (1) - Scenario Summary for 
the e~tir,e closure/realignment scenario. Tables included in 
this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario 
Number, Title and Response Date. The Scenaris Number and Title 
will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information,, Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
-familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
NO. : 
Scenario 
Title: 
Date: 

II Name : I Robert Butcher 
Organization/ 1 41000G 

3-20-0161-028A/B COMPLETED 

NAWC Ind/Louis Alt 2A 
20 November 1994 

11 ~~~~~e Phone -1 

Table 1-C: Losina/Gainina Bases Involved in Scenario. 
Complete the table on the next page to identify "bases" involved 
in the closure/realignment scenario. Note that the term "Losing 
Basew refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For example, 
a losing base is the activity referred to in the data call 
tasking, i.e., a Naval Station, Hospital, et.c. Individual 
tenants should not be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 

Number : 
Fax Number: 
Home Phone 
Number : 
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(317) 353-7801 
(317) 353-3772 

(317) 842-5483 

UIC:00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (11 - LOSING BASE QUESTIONS 

subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 
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'able 1-C: Losing/Gaining Bases Involved in Scenario 
Losing Base (s) 

NAWCAD 
Indianapolis 

NAWC Pax River 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under t.he column, Gaining 
Base, e.g., "Washington, DC - Leased Space". 

WSSA/System 
Integration 

NAWC China Lake 
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Complete a senarate Enclosure (2) - Losing Base Questions 
for each lllosingll base involved in the closure/realignment 
scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enc1osu:re are 2-A, 2-B, 2-C, 
2-Dl 2-E, and 2-F. Enter the Losing Base nane in the block below: 

( ~osinq Base: I NAWCAD Indianapolis -1 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconc:iliation. 

General Note on Tables 2-A and 2-B. A senarate copy of 
both of these two tables must be completed for each pair 
of activities between which transfers of personnel, 
-equipment or 
vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, 
if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A tc~ NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call taskling. Separate tables 
will not be prepared for individual tenant ac8tivities, instead, 
tenant numbers will be incorporated into the table for the Losing 
Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. 
Please review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For 
both the host and tenant activities, identify, by UIC, the number 
of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any 
additional students not currently shown, and include these 
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corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be :relocated. Relocating 
non-DON tenants must be included in the number of 
billets/positions identified as being transftzrred (and manpower 
totals adjusted accordingly).  isp position o:! tenant and reserve 
activities must be adequately coordinated. 
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Indianapolis 

Contracts 

Resources 

Table 2-A:  isg go sit ion of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as neosssary, to include each 
host/tenant activity which will be relocated. 
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Mil Stu = Military Students. 
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!1 - D e t a i l  D a t a  

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

Mil Stu = Military Students. 
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Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

Mil Stu 3 Military Students. 
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Table 2-B: Dis~osition of Personnel an19 Ecrui~ment - 
Summarv. Complete the table on the next page to summarize the 
transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that, as with Table 2 -  
A, a se~arate Table 2-B must be comwleted for each combination of 
losina/aainina bases. The following explanatory information is 
provided. 

Table 2-A: Disposition of Personne~l - ~etail Data 
From Losing Base: NAWCAD Indianapolis 

To Gaining Base: NAVSTA Great Lakes 

a. Disposition of Personnel. Transfer the summary 
relocation data shown at the bottom of the corresponding Table 2- 
A. 

3 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under 

2000 

10 
5 

10 
5 
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"Mission" or "Support" is irrelevant. Consecwent.ly, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that 
these figures should not include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Indianapolis provides products and services deemed 
critical by a broad base of Navy customcsrs. The role 
glayed takes several forms: 

Specialized Acquisition Support - Helping the program 
manager be successful through the applioation of 
integrated engineering, logistics, procurement, quality 
assurance, and prototyping capabilities to provide for the 
definition and acquisition of cost effective military 
systems. Through these and other essential efforts 
hundreds of millions of dollars have been saved on 
programs such as the Standard Airborne Computer, 
Sonobuoys, and T-45. 

Tailored Assistance to Industry par,tners - Helping the 
contractor meet the Navy's needs by providing hands on 
engineering and industrial knowledge ant1 technologies to 
resolve acquisition problems and assist commercial sources 
in providing affordable, producible military equipment. 
Weight reduction in the V-22 of 370 lb. per aircraft will 
save money and increase system reliability over the 
aircraft system life cycle. 
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Rapid Operational Solutions for the Fleet - Helping the fleet 
accomplish its mission through the rapid design, development, 
initial fabrication and acquisition of urgently needed Fleet 
requirements which cannot be provided througll normal acquisition 
channels. Resolution of landing safety proble~as on the AV-8B were 
resolved by the quick response delivery of the Optical Landing 
System. 

Keeping the above capabilities by transferring only essential 
workload will retain the ability to provide smart buyer support to 
the program manager and quick response to meat Fleet needs, while 
contracting fabrication capability to help maintain the industrial 
base. 

Moving the Systems Integration , WSSA functions, and NAVAIR 
Team leadership to Patuxent River would, in general, integrate 
these projects with the Air RDTbrE community irnd offer synergism 
across basic skills, facilities and competencies. Specific 
project benefits would be to co-locate the V-22 project team and 
to co-locate the EP-3 and ES-3 with the P-3 and 5-3 teams, 
facilities, and aircraft. Key personnel suplporting Naval Aviation 
programs, including team leaders, deputy progpram managers, and 
senior systems engineers are being transferred to Patuxent River 
to be co-located with program teams already consolidated there. 

Moving selected Aircraft Electronic Systems Design and 
acquisition programs to China Lake would gain communications 
efficiencies with aircraft program offices, weapons program 
offices, and WSSA's that are co-located there. This work is in 
the area of weapons electronic system design/acquisition and 
producibility improvements. The Indianapolis expertise in the 
producibility area would have to be developed at China Lake. 

Moving selected Electronics Prototyping and Aircraft 
Electronic Systems Design and Acquisition efforts to Crane will 
take advantage of the complimentary functional. and life cycle 
roles in electronics system engineering and acquisition. 
In addition since Indianapolis works primarily with aviation 
electronics and Crane works with shipboard el.ectronics the 
opportunity exists for combined "Air and Surfacer, organization to 
support future Navy needs for commonality, standardization, and 
affordably. Co-location of essential Indianapolis workload at 
Crane would create full life cycle electronics engineering and 
acquisition capability with the added benefit of minimizing 
relocation costs as a result of common/complementary resources and 
facilities . Crane and Indianapolis also provide support to many 
of the same programs including Sonobuoy, NGCR, SHARP, ALQ-99, BQS- 
15, ASW, EW, GPS, Trident, Manufacturing Technology and numerous 
others. Co-locating program personnel, facilities, and other 
resources will lead to obvious synergism and significant 
efficiencies. The realignment will also provide a critical mass 
of talent to impact development and application of Dual Use and 
Commercial Technologies. 
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Table 2-B: Disposition of Personnel arrd Equipment - 
Summary 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 
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W e  of Ecnri~ment/Vehicles Rationale for Relocating 
3,274 Tons of mission equipment 

Are used in direct support 
of the Prototype/ 
manufactuzing, and systems 
design/acquisition that are 
necessary functions being 
transferred to NSWC Crane. 

Light vehicles are used by 
the employees of NAWCAD 
Indianapolis. These vehicles 
would continue to be 
required by the employees 
while performing their 
functions at NSWC Crane. 

Heavy vehicles are required 
to support the functions 
transferring to NSWC Crane. 
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Table 2-B: Disposition of Personnel antd Equipment - 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

W e  of Eaui~ment/Vehicles Rationale for Relocatinq 
9 0  Tons of mission equipment 

are used in direct support 
of the Systems Integration 
and WSSA functions that are 
being transferred to NAWC 
Pax River. 
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Table 2-B: Disposition of Personnel artd Equipment - 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

m e  of Ecruiwment/Vehicles Rationale for Relocatinq 
115 Tons of nnission equipment 

are used in direct support 
of Weapon Systems design 
functions being transferred 
to NAWC China Lake. 
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Table 2-B: Disposition of Personnel anrd E*ipment - 
Summary 
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Table 2-B: Disposition of Personnel and Equipment - 
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Table 2-C: Eliminated ~illets/~ositions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as 
shown on Base Loading Data Attachment. Numb'srs entered here 
should reflect a thorough review of staffing requirements at both 
the losing and receiving sites, and include ,311 potential job 
elimination's which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in 
which they are expected to occur, for example, if 80 civilian 
positions will be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, l?Y 2001 = 50, Total = 
130. Do not identify any of the following as eliminated 
billets/gositions in Table 2-C: 

*Planned Force Structure Reductions (FY 1-996 through 2001). 
*Military Students. 
*Nan-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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T a b l e  2 - C :  E l i m i n a t e d  B i l l e t s / P o s i t i o r r s  

Euaun R..ources 

Make additional copies of this table, or add rows to it, as ner:essary, to include each 
host/tenant activity with eliminated positions/billets. 
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Table 2-D: Mannower Reconciliation Data,, It is imperative 
that all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2--C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting from 
the implementation of prior BRAC actions at t-he base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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'able 2-D: Manpower Reconciliation Dat.a 
I Officer 1 Enliste I Civilia I Mil Stu 1 Total 

9. 
10. 
E. Total - 

A. Begin FY 
1996: 
B. Force 
Structure 

Changes 
( + / - I  : 
C. Prior BRAC 

Changes 
( + / - )  : 
D. End FY 2001: 
Moving to 
(List each 
Gaining Base): 
1. NSWC Crane 
2. NAWC Pax 
3. NAWC China 
Lake 
4. NAVSTA Great 

Movinq : 
F. Eliminated 

I I I 
G. Remaining at 1 I 

9  

0  

0  

9  

2 

1 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D 
(the number of billets/positions at the end of FY 2001). 

2 5  

2  

0  

2  7  

1 7  

10 

- 

Losinq Base: 
H. Sum of Lines 
El F, and G: 
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- 2 4 0  

0  

2 6 2 0  

1 1 5 2  
3 4 8  
7  9  

5  

0  

9  

0  

0  

0  

0  

0  

2  7 

2 8 9 4  

- 2 3 8  

0  

2 6 5 6  

1 1 5 4  
3 6 5  
8 0  

1 5  

0  

2 6 2 0  

0 0  

2 6 5 6  
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Table 2-E: Caretaker Reauirements (Mothball Scenarios 
Onlv). Complete the table below to identify any permanent 
caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be idemtified if an 
activitv will be mothballed as o ~ ~ o s e d  to closed or 
realiuned. Scenario data call taskinas will identify if this is 
a "mothball" scenario. This area should not be used to identify 
temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity wi:ll be mothballed, as 
opposed to closed or realigned, then identifly the number of 
military and/or civilian caretakers that will be required to 
remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required :in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 
100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Not applicable - This is not a llmothballn scenario. 

Table 2-E: Caretaker Requirements (llMc)thballll Scenarios 
-Only) 
Losing Base Name: NAWCAD Indianapolis 
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Table 2-F: ~ n a m i c  Base Information 

Complete the following nSu~~ortins Datatt section. 
Then, summarize this data in the Summaxx Data Table ( 2 - F )  
that immediatelv follows this "Su~~orti.ncr Dataw section. 
Show all entries in ( $ 0 0 0 ) .  

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one- 
time unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignrnent action should be 
identified. This area should not be used to identifv routine 
movina or ~ersonnel costs, which are calcu1ai:ed automaticallv bv 
the COBRA alaorithms, nor should it be used to identifv one-time 
unicnre movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3 ) ) . 

Losing Base: NAWCAD ~ndiana~olis 

Cost (k) 
1 .  3 , 3 3 0  
2. 1 4 , 3 7 0  
3 .  2 , 5 2 0  
4 .  8 , 6 2 7  
5 .  5 , 5 2 4  
6 .  152  
7 .  2 1 4  
8 .  1 , 2 8 0  
9 .  4 , 1 7 8  
1 0 .  1 , 4 0 0  

DescriDtion 
Disruption Loss 
Disruption Loss 
Disruption Loss 
Equipment Replacement Cost 
Excess Equipment 
Shutdown Cost 
MILCON Collateral Equipment 
MILCON Collateral Eguipment 
MILCON Collateral Equipment 
RCRA Closure 

SCENARIO #3-20-0161-028AlB 2 - 21 Enclosure (2) 

UIC:00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

E~rIiDment Re~lacement Cost: This equipment is used in 
direct support of the EP-3/ES-3 program#B and in support of 
various Avionics' integration hardware in-the-loop real 
time testing. This equipment is critical to software and 
engineering integration support. The Fleet cannot risk 
the loss of continuous program support for such items as 
safety of flight priority 1 Software Trouble Report 
(STRs). This critical equipment must be replicated at the 
new site prior to dismantling the existing equipment to 
insure continuous Fleet support. 

Disru~tion Cost: Completion of work in, process will 
become inefficient at the losing site because of 
supply/material shortages, equipment relocation, etc. 
Disruption costs were based on actual experience data from 
.the realignment and closure of two NAWC sites, and equate 
to 3%, 15%, and 3% of direct labor hours in FY 1998-2000 
respectively. 

Excess Eaui~ment: The estimated cost f:or excess equipment 
was based on the applicable portions of the NAWCAD 
Indianapolisf unique moving cost methodology used for the 
disposition of equipment from one activity to another. 

Shutdown Costs: The cost to shutdown the facility 
completely is estimated to be $152K. This would include 
shutting off all utilities to the Center, draining all 
water, steam and gas lines, purging air and other process 
gas lines, greasing mechanical parts, securing vents, 
draining and securing the boilers/steam plant/cooling 
tower/chiller plant, etc. The algorithm is (25 workers X 
80 hours X $50/hr) + 15% profit + 15% overhead + 15% 
contingency. 

MILCON collateral eauiwment cost: MILCON collateral 
equipment cost has historically been 6% of the MILCON 
cost. This figure was supplied by SOUTHDIVNAVFACENGCOM. 
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b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area 
should not be used to identify routine movinca or ~ersonnel 
savinas, which are calculated automaticallv lw the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a seDarate data call), or Procurement Cost 
Avoidances (which are covered under item i. l~elow). For each 
savings, identify the amount, year in which :it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3 ) ) . 

Losing Base: NAWCAD Indiananolis 

Cost - FY Descri~tion 

c. One-Time Unique Moving Costs. The COBRA algorithms 
use standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identif'y here only those 
unique moving costs associated with movements. out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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NAWCAD Indiana~olis Losing Base: 

Cost (Sk) - FY Gaininq Base 
Descri~tion 
1. 8,160 9 8 NSWC Crane Unique Moving Costs 
2. 16,320 9 9 NSWC Crane Unique Moving Costs 
3. 12,471 99 NAWC Pax Unique Moving Costs 
4. 1,613 9 9 NAWC China Lake Unique Moving 
Costs 

Uni~ue Movinu Costs: Each facility was placed into an 
investment category and then further brloken down into 
subcatorgies. For each subcategory engineering cost 
estimates were developed for the efforts associated with 
moving the equipment. These equipment moving costs 
include utility disconnect, preparing t:he equipment for 
shipping, test for presence of hazardous materials, 
-reassemble the equipment, and calibration of the equipment 
after it is reassembled, as well as any unique costs 
associated with the one-of-a-kind faci:Lities/equipment. 
The identified moving costs do not include any costs 
related to packing, shipping, unpacking, or costs already 
covered by MILCON. 

d. and e. Changes in Mission Costs. Items d. and e. should be 
used to identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in opeirating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommu~lications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following information 

Calculations should take into conaideration both economies <- is provided below. 
of scale and differences In oweratma costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2-C. Do 
not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for 
DBOF activities) reported in Data Call 66. 

SCENARIO #3-20-0161-028AlB 2 - 24 Enclosure ( 2 )  

UIC:O0163 FOFI OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs'vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate change:; in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases 
on an incremental basis, as the workload raq?s up, and will remain 
in future years after all workload is transitzioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calcu1at:ed by pricing out 
direct labor manhours of work, using the pro~jected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting firom the workload 
transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project 
at the losing base and gaining base(s) should be taken into 
consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are iclentifiable, assume 
that contract price rates will remain constar~t. 

If a net change in mission costs is included in the 
data call response, the response must also include 
supporting data to show calculations and methodology used 
to estimate this change in costs. Furthermore, data used in 
these calculations must be consistent with pr.eviously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload 
will be transferred (if applicable), cost increases by year and 
describe the,nature of the cost increase. If this worksheet is 
filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 
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'Add additional lines to worksheet as necessary. 
Note: NAWC has not included any assessmclnt on either the 

recurring cost or recurring savings sides of the scenario for 
probable rate differences. 
Breakout of travel cost follows: 

9 6 9 7 9 8 9 9 0 0 0 1 
EMPF 0 0 2 4  2 4  2 5  2 5 
POV 0 0 4  4  1 2 5  1 4 4  1 4 4  
Per Diem 0 0 8 7 2 3  8 2 6 5  2 6 5  
TOTAL 0 0 1 5 5  3 8 7  4 3 4  4 3 4  

Net Mission Costs (Cost Increases) Worksheet 
Losing Base : NAWCAD Indianapolis 

Travel Costs: The employees of NAWCAD Indianapolis 
utilize the Indianapolis International Airport and the 
EMPF facility located in downtown Indianapolis. To 
continue to use these facilities the employees would incur 
an additional travel expense (mainly POIV expenses) that 
they would not occur if their duty station remained in 
Indianapolis. Costs were determined as follows: 

Travel Cost = (#  of trips per year) * # of miles 
* POV allowable $/mile+ % average Per Diem 

Gaining Base 

1 .NSWC Crane 

e. Net Mission Savings. Complete the following 
worksheet to identify any net recurring decreases in mission costs 
associated with the closure/realignrnent of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 
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met 

FY 2001  
Gaining Base 1999 FY 2000 and 

Beyond 
k (Sk) (Sk) 

0 

2 4 I 2 4 I 2 4 

I I 

Add additional lines to worksheet as necessary. 
Note: NAWC has not included any assessrne~nt on either the 

recurring cost or recurring savings sides of the scenario for 
probable rate differences. 

f. Miscellaneous Recurring Costs. Identify any other recurring 
costs at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identiEy the amount, year in 
which the cost will beain and describe the nature of the cost. Only costs 
directly attributable to the closure/realignrnent action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculi3ted by other COBRA 
algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure ( 3 ) ) .  

Losing Base : NAWCAD Indianaaolis 

Annual Cost ($k) - FY Descri~tion 
1. 29,334 9 9 Contract Prototype/Manf. work 
2. 22,619 9 9 Contract System Design/Acguisition 

work 
3. 1,134 9 9 Contract Administration cost for 

Prototype/Manf.contracts. 
4. 567 99 Contract Administration cost for 

System Design/Acquisition work. 
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Contractor costs - The actual cost of performing the work 
assumes the same cost for industry to perform the function 
as the cost currently incurred when performed by the 
government. Assumes a competitive service IDT contract, 
category G, 

Contract Administration Costs - The costs to place and 
administer a contract performed by industry includes costs 
to award the contract, issue of individual delivery 
orders, receipt and inspection of deliverables, and COTR 
support. This includes but is not limited to preparation 
of statement of work, source selection plan, proposal 
evaluation, selection and site reviews, preparation of 
order requests, price negotiation/resolution, technical 
interface with contractor, supplying GFIM, acceptance of 
services/data, and voucher review. Com:glexity of the 
contract, size, number of service orders;, and lot size are 
used with proposal standards to determi:ne the contract 
administration costs. 

g. ~iscellaneous Recurring Savings, Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 ) )  - 
Losing Base: NAWCAD Indiana~olis 

Annual Savinas - FY Descri~tion 
13 01 Environmental Compliance 

Cost Avoidance 
Environmental Compliance Cost Avoidances: As a result of 
this scenarios actions, NAWCAD Indianapolis would no 
longer be required to buy environmental permits and 
operator licensing and training for waste water, 
underground tanks, air emissions, and asbestos abatement 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would he realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated arr.ount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWCAD Indianapolis 

Revenues No. of Acres 

None 

Rationale 

i. Procurement Cost Avoiclances. Identify E= procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost 
to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, 
year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAWCAD Indianapolis 

Cost ($k) - F Y  One-Time/Recurrinq 
Emlanation 
1. 125 96 One-Time Minor Construction - 

Renovation of adm:inistration 
will no longer be required due 
to closure. 

96 One-Time Minor Construction - 
Renovation of admiinistration 
will no longer be required due 
to closure. 

9 7 One-Time Minor Construction - 
The handicap entrance 
modification will no longer 
be needed. 

9 7 One-Time Minor Construction - No 
longer required due to closure. 
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j .  Facility Shutdown. If an activity is being realigned 
but not completely closed, then identify the number of square feet 
of Class 2 real property (buildings), exclud.ing family housing, 
MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If iln activity is being 
completely closed, then just enter "All". The  Base Loading Data 
Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" 
(KSF) . 
Losing Base: NAWCAD Indiananolis 

Facility KSF Shutdown: ALL 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all entries 
must be shown in ($000). 
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Complete a seParate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingnn base 
involved in the closure/realignment sce~nario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Crane Division, Naval 
Center, Crane Site 

a. Other One-Time Unique Costs. This item has been 
divided into two sections. First, separately identify any 
Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. IPinally, when 
transferring these figures to the Summary Data Table (3- 
A), combine both sets of numbers into one Inother One-Time 
Unique Costsnn answer (by year). 

a. (1) Community Infrastructure 1:mpacts. Identify 
any cost impacts on community infrastructure at gaining bases 
which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Co:mrnunity 
Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, 
if any, when transferring data to Summary Table. 
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Gaining Base: Crane Division, Naval Surface Warfare Center. 
Crane Site 

Cost - FY Location 
Descri~tion 

None No impact on community 
infrastructure will occur 
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a. ( 2 )  Other Unique One-Time Costs. 13entify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movina or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA alaorithms. nor should it be used to 
identifv one-time unime movina costs which will be addressed in the Losinq 
Base tables (enclosure (2) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with :!.a.(l) costs on the 
previous page, if any, when transferring data. to Summary Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Cost ($K) FY Description 

Cost to relocate Code 70 
from Bldg 3241 
to Bldg 121 and Bldg 37 

Computer and network expansion 
for additional 1600 users of 
UNIX based Crane Division 
business systems. 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaini.ng base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introductio~l section). This area 
should not be used to identifv routine movina or wer:;onnel savinas, which are 
calculated automaticallv bv the COBRA alaorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered in the losina bass enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Cost 

None identified 
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c. Environmental Mitigation. E:nvirorunental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional envj-ronmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements iit gaining bases, new 
permits, etc. Identify below any non-l4ilital-v Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). 
For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base : Crane Division. Naval Surf i~ce Warfare Center, 
Crane Site 

Cost ( S K I  - FY Descri~tion 

100 96 Environmental assessment 

d. Miscellaneous Recurring Cost,s. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated. automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will beain a.nd describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be idientified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Annual Cost - FY Descri~tion 

None identified 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closurc?/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipn~ent, etc. For the 
savings, identify the year in which each will. beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base : Crane Division, Naval Surf i~ce Warfare Center, 
Crane Site 

Annual Cost - FY Descrint ion 

None identified 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Crane Division, Naval Surfzrce Warfare Center, 
Crane Site 

Annual Cost - FY Descri~tion 

None required 
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Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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Table 3-B - Militarv Construction Reaui~rements. Identify 
the amount of new construction or rehabilitatzion (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in 
the Comment column. 

*Do not include Family Housing constr~ct:~on requirements on 
this table, they will be identified on a separate data call 
format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of 
the table. 

*Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements 
which do not fit the standard constructicln categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for ea.ch identified 
requirement. For these "unique" categories of construction, a 
square footage estimate should also be ir.dicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding. costs will be 
calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will 
involve renovation at an anticipated rate of less than 75%, then 
in addition to identifying the requirement (SF, etc.), enter in 
the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 
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Show any cost entries in ($000). 

Description of llUnits of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard llCategories of Constructionw used 
in Table 3-B (including examples of types of construction 
included in these categories): 

Horizontal - ~prons/Paving (Aircraft parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), show11 in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High 
Bay, etc.), shown in .square feet. 

Other Operations - General Purpose Operaticms Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, 
(Communications Centers, Telephone Exchanges, Terminal Equipment, 
Radar Air Traffic Control Center, etc.), shown in square feet. 
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Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Elect:ronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explos:ive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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Enclosure (3) - GAINING BASE QIJESTIONS 

'able 3-B: MILCON Requirements 
Gaining Base Name : Crane Division, Naval Surf ace Warfare 

Other Operations I I I 

center, Crane Site 

(SF) I I 
Traininq (SF) 

Category (Unit 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 

(SF) 
Administrative 

Maintenance (SF) 

uarters (SF) 
Supply/Storage 

Rehabilitation 
Requirement :Exs truction 

Requirement 

Dining I I I 

Comment 

149,121 

Facilities (SF) 
Personnel 
Support (SF) 
Communications 

1 

(SF) 
Ship Maintenance 
(SF) 
z:rE(SFA 
POL Stora e (BL) 
Ammo Storage 

Medical s t  
- $325/sq. ft. 
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BRAC-95 SCENARIO DEVELOPMENT !DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingww base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

ll~aininq Base : 1 NAVAIRWARCENWPNSDIV CHINA LAKE II 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize tkis data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ( $ 0 0 0 ) .  

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Commun:ity Infrastructure Impact 
-costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table 
( 3 - A ) ,  combine both sets of numbers into one "Other One-Time 
Unique Cost sn answer (by year) . None 

a. (1) Community Infrastructure Irnpact~~. Identify any cost 
impacts on community infrastructure at gaining bases which would result from 
the transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it 
would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certif:~ed data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes p1-ace, especially in those 
cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a. (2) costs on the next 
page, if any, when transferring aata to Summa.ry Table. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY Locat ion 
Descri~ti~n 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 1'3entify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movina or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA alaorithms. nor should it be used to 
identifv one-time uniaue movina costs which will be addressed in the Losinq 
Base tables (enclosure ( 2 )  ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with ;!.a.(l) costs on the 
previous page, if any, when transferring data, to Summary Table. 

Gaining Base : NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY 

None 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the 1ntroductio:n section). This area 
should not be used to identifv routine movina or ~ersonnel savinss, which are 
calculated automaticallv bv the COBRA alaorithms. Da not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered in the losina base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost 

None 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result of 
a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements .st gaining bases, new 
permits, etc. Identify below any pon-Militarv Const.ructioq environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Constr.lction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year i.n which the cost will be incurred and a brief 
description of the cost. 

Gaining Base : NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost 

1. None, based on proposed relocation of the Research, 
Development, Test and Evaluation functions proposed in 
this scenario. 

8. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost, identify the year in which the cost will ))eain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing inllowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: -NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Cost - FY 
None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3'1 - GAINING BASE QIJESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each wil:L beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Savinas - FY Descr:.~tion 

1. None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activitieslfunctions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost 

1. None. 

No. of Acres 

SCENARIO #3-20-0161-028AlB 

UIC:00163 

3 - 14 Enclosure (3) 

FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT :DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impect and Other One-Time 
Unique Costs, as applicable. 
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Total 
LAKE 

2001 
CHINA 

2000 1999 
NAVA1RWARCENWPNSD:IV 

1998 
Gaining Base 

($k) 

Name: 
1996 

a. 

b. 

c . 

d. 

e. 

f . 

1997 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Svgs 
Environ. 
Mitigatio 
n 

Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Savings 
Land 
Purchases 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QIJESTIONS 

Table 3 - 8  - Militarv Construction RecmirementsL Identify the amount 
of new construction or rehabilitation (using the des.ignated unit of measure) 
which will be required at the receiving site. Inclt.de a brief description of 
the requirement in the Comment column. 

*Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the c ~ s t  of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is a1read.y available, then a dollar 
value for the requirement(s) should be identifi,ed in the "Comment" column 
of the table. 

*Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, 
etc.), then corresponding costs will be calculated at 75% of the cost of new 
construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 
758, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-8: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 
3-B (including examples of types of construction inc:luded in these 
categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc. 1 ,  
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shorn in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
.etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, :Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDTbrE - Other Research, Development, Test and Evalueition (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (doe:; not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Anmro Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT 'DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

able 3-B: MILCON Requirements 
Gaining Base Name: NAVAIRWARCENWPNSDIV CHINA LAKE 

Rehabilitation cOlnment Category (Unit) I Ezstruction I Requirement 
~orizontal- ( S Y )  

Berthinq (FB) 
Air Maintenance 

Parking - No Rehab 
$ necessary 

(SF) 
Other Operations 
(SF) 
Administrative 

Quarters ( SF) 
Supply/Storage 
(SF) 
Dining 
Facilities (SF) 
Personnel 

Trainins (SF) 
Maintenance (SF) 
Bachelor 

Support ( SF ) 
Communications 

15,000 

(SF) 
Ship Maintenance 

Office Space - 

14,166 Assembly - $141.66R 

Existing new 
SCIF LAB (1,574) facility has 

sufficient space at 

(SF) 
RDT&E (SF) 
POL Storaqe (BL) 
Ammo Storage 

I no cost. 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a senarate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each I1gainingB1 base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

I[~aininq Base: ( NAWC PATUXENT RIVER -1 

Table 3-A - Dvnamic Base Information Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table ( 3 - A )  that 
immediately follows this "Supporting Data" section. Show all entries in 
($000) . 
Table 3-A: Supporting Data. 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time 
Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impacte. Identify any cost 
impacts on community infrastructure at gaining bases which would result from 
the transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it 
would be incurred, location (city, etc.), and a brie.E description of the 
requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those 
cases where the gaining and losing base are in diffe:rent claimancies. 
Remember to aggregate this answer with 2.a. (2) costs on the next 
page, if any, when transferring data to Summarry Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY Location 
Descri~tion 

None 

Data Call 65 outlined that growth can be accommodated 
with little or no adverse impact to existing community 
infrastructure. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any 
other one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movincr or wersonnel costs, 
which are calculated automaticallv bv the COElRA alaorithms, nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure ( 2 )  1 .  
For each unique one-time cost, identify the amount, year in which 
the cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2 ) ) . Remember to aggregate with 2.a. (1) costs 
on the previous gage, if any, when tramferring data to 
Summary Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY Descriwtion 

None 

b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or wersonnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON Cost 
Avoidances (which were identified in a se~arate data call). or 
Procurement Cost Avoidances (which are covered in the losina base 
enclosure). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY 
None 

Descriwtion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B) . 
For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: NAWC PATUXENT RIVER 

Cost ( S K I  - FY Description. 

100 9 6 Environmen.ta1 assessment 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will beain and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC PATUXENT RIVER 

Annual Cost - FY Descri~tion 

None 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Hcusing Operations, 
housing allowances, CI-IAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base : NAWC PATUXENT RIVER 

Annual Savinas - FY Description 

None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAWC PATUXENT RIVER 

Cost No. of Acres FY Description 

None. The facilities proposed can ble sited within the 
boundaries of the Patuxent River Comple:~. 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to suppclrting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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2 0 0 1  Total 

0 

0 

100 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3'1 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirernents Identify the amount of 
new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

*Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a dollar 
value for the requirement(s) should be identified in the "Comment" column 
of the table. 

-Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage est.imate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, 
etc.), then corresponding costs will be calculated at 75% of the cost of new 
construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 
758, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 
3-B (including examples of types of construction included in these 
categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) , 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

~dministrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, .Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, ~lectronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Cmters, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air T:raffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evalua.tion (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (doe:; not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

cost estimate of 
$6528 based on 43,436 

VQ SSA Facility. 
Rehab estimate of 

EP3/ES3 Integrated 
Test. Rehab estimate 
of $8.50/SF 

Fiber Optic 
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3-20-0161-028 A/B FINAL 

I certify that the information contained herein is accurate and complete to the b8:st of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes, VADM. U S N  
NAME (please type or print) 

Commander 

Signature 

(7 Js441 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

k!. A. EARNER 

NAME (Please type or print) Signature 

Title Date I 



3-20-01 6 1-028 A/B FINAL 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 
.7 

W. E. Newrnan. RADM. USN 
NAME (Please type or print) 

Commander 
Title 

Signature ' / - 

Date 

Naval Air Warfare Center 
Activity 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : 2001 (1 Year) 

Net Costs (SKI Constant Dol lars 
1996 1997 Total ----- 

3,311 
-40,659 
-16,843 

Beyond ------ 
0 

-23,786 
-16,018 

0 
144 

0 

---- ---- 
M i  LCon 2,246 -4,580 
Person 0 103 
Overhd 3,757 2,926 
Moving 26 953 
Missio 0 0 
Other -105 -200 

TOTAL 5,925 -798 

Total ----- 
POSITIONS ELIMINATED 

Off 0 
En 1 0 

-Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 1 
TOT 1 

Sumnary : -------- 
Close NAWC Indianapolis. Move necessary functions t o  NSWC Crane. 
Assume that NSWC Lou isv i l l e  i s  also closed and that necessary functions w i l l  a 
be transferred t o  Crane. 

SCENARIO 028 f i / ~  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NAwcI~AB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Costs ($K) Constant Do1 lars 
1996 1997 
---- ---- 

M i  LCon 2,246 6,599 
Person 0 103 
Overhd 3,757 2,938 
Moving 26 953 
Missio 0 0 
Other 100 200 

TOTAL 6,130 10,793 25,071 32,731 11,683 4,350 

Savings (SKI Constant Do1 lars  
1996 1997 ---- ---- 

M i  lCon 0 11,180 
Person 0 0 
Overhd 0 12 
Hovi ng 0 0 
Missio 0 0 
Other 205 400 

TOTAL 205 11,592 34 1 12,449 36,226 44,011 

Total ----- 
18,011 
5,555 
26,436 
38,596 

457 
1,704 

Total ----- 
14,700 
46,214 
43,279 

27 
0 

605 

Beyond ------ 
0 

151 
4,055 

0 
144 
0 

Beyond ------ 
0 

23,938 
20,073 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBoF.SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost sub-'rota L ---- ----.----- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 100.000 
One-Time Unique Costs 1 ,604,000 

Total - Other 1 ,70it, 000 
-------------------------------------------------------------------------.----- 

Total One-Time Costs 76,191,152 

One-Time Savings 
M i  li tary Construction Cost Avoidances 14,700,000 
Fami 1 y Housing Cost Avoidances 0 
M i  t i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 14,727,072 

Total Net One-Time Costs 61,464,080 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZAB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, I N  
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Enviromental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 4,000 

Total - Other 4,000 .............................................................................. 
Total One-Time Costs 56,479,628 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 14,700,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 14,727,072 

Total Net One-Time Costs 41,752,556 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 316 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~AB. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i tary Moving 
Freight 
One-Time Movi ng Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100,000 
One-Time Unique Costs 1,600,000 

Total - Other 1,70C,OOO .............................................................................. 
Total One-Time Costs 18,165,524 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  k v i n g  0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i ga t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,165,524 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELI M3\NAWCIZAB. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBoF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Dol lars) 

Construction 
M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_________----______------------------------------------------------------.----- 
Total One-Time Costs 42?, 000 
_______------______------------------------------------------------------.----- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F w i  Ly Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

_________----______------------------------------------------------------.----- 

Total One-Time Savings 0 
_____-__-----______------------------------------------------------------.----- 

Total Net One-Time Costs 427,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZAB. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary lloving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-------__-____-___--------_-----------------------------------------------.---- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 616 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH3\NAWC12ABB CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC A0 PAX RIVER, MD 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Iota 1 ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
--------------------------------------------------------------------------.---- 
Total One-Time Costs 1,115~,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

______________-_----------------------------------------------------------.---- 
Total One-Time Savings 0 
-------------------------------------------------------------------------..---- 
Total Net One-Time Costs 1,11Y,OOO 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA V5.08) - Page 1/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base Name --------- 
NAWC AD INDIANAPOLIS 
NSWC CRANE 
NAWC WPN CHINA LAKE 
NTC GREAT LAKES 
NAWC AD PAX RIVER ..................... 
Totals: 

Total 
M i  [Con ------ 

0 
16,465 

4 27 
0 

1,119 -------------- 
18.011 

IMA 
Cost ---- 

0 
0 
0 
0 
0 ----------- 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 

,----- ------ 
0 

cost 
Avoid 
----- 

-14,700 
0 
0 
0 
0 

-14,700 

Total 
Cost ----- 

-14,700 
16,465 

427 
0 

1,119 
.---------- 

3,311 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALTZA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELI M~\NAWCI~AB. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF.SFF 

MilCon for  Base: NAWC AD INDIANAPOLIS, I N  

A l l  Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MitCon Cost* b s t *  ------------- ----- ----- ----- ------ ----- - ---- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 14.,700 ........................................ 

TOTAL: -1 1. ,  700 

* A l l  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 316 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM3\NAWCI2AB. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon fo r  Base: NSWC CRANE, I N  

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- - ---- 
AOMIN ADMI N 0 n/a 110,000 n/a e1.800 
MAINTENANCE MINT 54,600 6,897 0 0 6,897 
SCI F ROTdrE 0 n/a 0 n/a 768 .............................................................................. 

Total Construction Cost: 16,465 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,465 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAUC IND/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM\NAWC12AB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

MiLCon f o r  Base: NAWC WPN CHINA LAKE, CA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New 'rota L 

Description: Ca teg Rehab Cost* M i  LCon Cost* cast* 
------------- ----- ----- ----- ------ ----- 
AOMIN ADMIN 15,000 n/a 0 n/a 150 
MAINTENANCE MINT 14,166 n/a 0 n/a 142 
ROTLE RDT&E 5,389 n/a 0 n/a 135 
-------------------------------------------------------------------------..---- 

Total Construction Cost: 427 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 427 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning? and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 516 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

M i  LCon f o r  Base: NAWC AD PAX RIVER, MD 

ALL Costs i n  $K 
M i  1Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
ADMIN ADMIN 54,750 n/a 0 n/a 652 
RDThE RDT&E 2,560 n/a 0 n l a  22 
NETWORK RDTLE 0 n/ a 0 n/a 375 
SCI F RDTLE 0 n/a 0 n/a 70 .............................................................................. 

Total Construction Cost: 1,119 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 1,119 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC AD INDIANAPOLIS, I N  

BASE POPULATION ( FY 1996) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ------ ---- 

9 25 0 21,852 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tc~tal 
---- ---- ---- ---- ---- ---- --.--- 

Off icers 0 0 0 0 0 0 0 
Enlisted 2 0 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civ i l ians -240 0 0 0 0 0 -240 
TOTAL -238 0 0 0 0 0 -238 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- - - - - - -. - - - - 

9 27 0 i!, 61 2 

PERSONNEL REALIGNMENTS: 
To Base: NSWC CRANE, IN 

1996 1997 1998 1999 2000 2001 l 'o ta l  ---- ---- ---- ---- ---- - - - - -, - - - - 
Off icers 0 0 1 1 0 0 2 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 57 469 470 155 0 1,152 
TOTAL 1 57 470 471 155 0 1,154 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 2001 l'otal 
---- ---- ---- ---- ---- - - - - -. - - - - 

Off icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 79 0 0 79 
TOTAL 0 0 0 80 0 0 80 

To Base: NTC GREAT LAKES, 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

I L 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - -. - - - - 
0 0 0 0 0 0 
0 0 0 10 0 10 
0 0 0 0 0 0 
0 0 0 5 0 5 
0 0 0 15 0 15 

To Base: NAWC AD PAX RIVER, MD 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - . - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 159 189 0 0 348 
TOTAL 0 0 1 59 206 0 0 365 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAWC AD INDIANAPOLIS, IN): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - -. - - - - 

Off icers 0 0 1 2 0 0 3 
Enlisted 0 0 0 17 10 0 27 
Students 0 0 0 0 0 0 0 
Civ i  Lians 1 57 628 738 160 0 1,584 
TOTAL 1 57 629 757 170 0 1,614 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDlLOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM~\NAWCIZAB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 -6 0 -6 
Enl isted 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 -185 -242 0 -427 
TOTAL 0 0 0 -185 -248 0 -433 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 -601 0 0 -601 
TOTAL 0 0 0 -601 0 0 -601 

BASE POPULATION (Af ter  BRAC Act ion) : 
Off icers Enlisted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
-Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, I N  

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 1 0 0 2 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 57 469 470 155 0 1,152 
TOTAL 1 57 470 47 1 155 0 1,154 

TOTAL PERSONNEL REALIGNMENTS ( In to  NSWC CRANE, IN): 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 1 1 0 0 2 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  1 57 469 470 155 0 1,152 
TOTAL 1 57 470 47 1 155 0 1,154 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

16 83 0 4,408 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

143 868 0 4,226 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/ LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. cBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 0 

IN 
1998 1999 2000 2001 Total ---- ---- ---- ---- -- 

0 1 0 0 1 
0 0 0 0 0 
0 0 0 0 0 
0 79 0 0 79 
0 80 0 0 80 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CAI: 
1996 1997 1998 1999 2000 2001 'Total ---- ---- ---- ---- ---- ---- .----- 

Of f icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 79 0 0 79 
TOTAL 0 0 0 80 0 0 80 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  1 ians ---------- ---------- ---------- -----.----- 

144 868 0 4,305 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- -----.----- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, IN 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 0 
Enl isted 0 0 0 
Students 0 0 0 
Civ i l i ans  0 0 0 
TOTAL 0 0 0 

LAKES, IL ) :  
1999 2000 2001 rota1 ---- ---- - - - - - - - - - 
0 0 0 0 
0 10 0 10 
0 0 0 0 
0 5 0 5 
0 15 0 15 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

193 2,382 4,711 898 

PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

463 2,361 23 3,119 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Optiwr Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
Frun Base: NAWC A0 INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

I N  
1998 1999 2000 ZOO1 Total ---- ---- ---- ---- -,---- 

0 0 0 0 0 
0 17 0 0 17 
0 0 0 0 0 

159 189 0 0 348 
159 206 0 0 365 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NAWC AD PAX RIVER, 
1997 1998 1999 ---- ---- ---- 

0 0 0 
0 0 17 
0 0 0 
0 159 189 
0 159 206 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i  1 ians ---------- ---------- ---------- ----- ----- 

463 2,378 23 15.467 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAUC INO/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~\NAUCI~AB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i  l ians Moving 
Civi  Lian RIFs (the remainder) 

l o t a l  
- ---- 

1 584 
160 
79 

238 
94 

1013 
571 

CIVILIAN POSITIONS REALIGNING IN 1 57 
Civ i l ians Moving 1 36 
New Civ i l ians Hired 0 21 
Other C i v i l i an  Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 
TOTAL CIVILIAN RIFS 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 21 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM3\NAWCIZAB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: NAWC AD INDIANAPOLIS, IN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  L ians Moving 
Civ i  Lian RIFs (the remainder) 

Total 
----- 

1584 
160 
79 

238 
94 

1013 
571 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 63 153 41 0 263 
TOTAL CIVILIAN RIFS 0 3 38 91 24 0 156 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 472 145 0 617 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi Le : P:\COBRA\PRELIM\PREL~M~\NAWCI~AB.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 a r  Re t i remen t 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians b v i n g  
New Civ i l ians Hired 
Other Civ i  l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1152 
778 
374 

0 

0 
0 
0 

374 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 416 
Oata As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti remen t 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i  t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i  v i  1 i ans Moving 
New Civ i  1 ians H i  red 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Oata As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i  v i  1 i ans Moving 
New Civi Lians Hired 
Other C i v i l i an  Additions 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~A~.CBR 
Std Fctrs Fi l e  : P:\COBRA\NPSOBOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

at4 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department 
Option Package 
Scenario Fi Le 
Std Fctrs F i l e  

: NAVY 
: NAWC INO/LOUIS ALT2A 
: P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
: P: \COBRA\N95OBOF. SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

359 
13,335 

0 
0 
0 
0 

0 
0 

417 

457 
0 
0 

14,568 

90,759 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0.94 
1 -Ti me Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i~mnenta l  
1-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  16:41 11/25/1994, Report Created 12:Sti 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M3\NAWCI2AB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 L a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  16:41 11 /25/1994, Report Created 12: 586 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, 
ONE-TIME COSTS 1996 --..-- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 2 
POV Miles 0 
Home Purch 11 
HHG 6 
M i  sc 1 
House Hunt 1 
PPS 0 
RITA 4 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Dr iv ing 0 
Unemp Loyment 0 
OTHER 

Program Plan 3,755 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rorunenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 3,782 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  16:41 11/25/1994, Report Created 12:5t 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCIZAB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, I N  
RECURRINGCOSTS 1996 ----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 3,782 3,900 14,832 26,801 7,477 144 56,937 

Total ----- 
ONE-TIME SAVES 
-&--- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
l-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 205 11,592 341 12,449 36,2215 44,011 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  16:41 11/25/1994, Report Created 12:5tl 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, IN 
ONE-TIME NET 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCT I ON 

M I  LCON 0 -11,180 
Fam Housing 0 0 

o&M 
Civ Ret i r lRIF 0 93 
Civ Moving 26 953 
Other 3,755 2,853 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi romen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,782 -7,280 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3,577 -7,692 14,492 14,352 -28,750 -43,867 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 7/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NAWCIZAB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

-Driving 
Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAUCI~AB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSWC CRANE, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,220 6,446 8,485 3,667 1 ,86Cl 1,860 

ONE-TIME SAVES ----- - ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDlLOUIS ALT2A 
Scenario F i  Le : P:\cOBRA\PRELIM\PRELIM~\NAUCI~AB. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NSUC CRANE, 
ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
Odr M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,220 6,446 8,485 3,667 1 ,860 1,860 

Tota 1 ----- 

1,600 
0 

18,165 

Total 
----- 

0 

359 
5,955 

0 
0 
0 
0 

0 
60 

0 
0 
0 
0 

6,374 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/18 
Data As O f  16:41 11/25/1994, Report created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 35 0 392 
Fan Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per D i m  0 0 0 
POV M i  les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 

-Dr iv ing 0 0 0 
Unemp Loyment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdcmn 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Hi Les 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rorunenta L 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 35 0 392 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
oslM 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 35 0 

ONE-TIME SAVES 1996 1997 ----- - ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

oslM 
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronmenta 1 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 35 0 
Fam Housing 0 0 

o&H 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 35 0 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 35 0 392 401 40' 401 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\NAWCIZAB.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NTC GREAT LAKES, I 1  
ONE-TIME COSTS 1996 1997 1998 1999 ZOOC 2001 ----- (SK)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

QM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

- Driving 
Unemp loyrnen t 
OTHER 

Program Plan 
Shutdcun 
New Hi res 
1-Time k v e  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
mM 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 1996 1997 
-&--- ---- ---- 1998 

(SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Env i ronmen t a  1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- ( S K I - - - - -  ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELl M3\NAWCIZAB. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 LW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LAKES, I L 
1996 ---- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 8rt 84 

Total ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  16:41 11 /25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAWC A0 PAX RIVER, MD 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 92 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

- Driving 0 
Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi mmenta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 92 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCIZAB.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NAUC AD PAX RIVER, MD 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

0 
6,131 

0 
0 
0 
0 

0 
0 

236 

0 
0 
0 

6,367 

7,486 

Beyond ------ 
0 

0 
1 ,783 

0 
0 
0 
0 

0 
0 

79 

0 
0 
0 

1,862 

1,862 TOTAL COSTS 92 447 1,362 1,862 1,867 1,862 

ONE-TIME SAVES ----- - ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC A0 PAX RIVER, MD 
ONE-TIME NET ----- 1996 1997 1998 

($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 92 447 579 
Fam Housing 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Hoving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 92 447 579 

Total ----- 

0 
0 
0 
0 
0 

1,119 

Total 
----- 

0 

0 
6,131 

0 
0 
0 
0 

0 
236 

0 
0 
0 
0 

6,367 

7,486 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department :NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~SDBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Hodel does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NAWC AD INDIANAPOLIS, I N  Closes i n  FY 2000 
NSWC CRANE, I N  Rea l i gnmen t 
NAWC WPN CHINA LAKE, CA Realignment 
NTC GREAT LAKES, I L  Rea l i gnment 
NAWC AD PAX RIVER, MD Rea 1 i gnmen t 

S m a r y :  -------- 
Close NAWC Indianapolis. Hove necessary functions t o  NSWC Crane. 
Assume that NSWC Lou isv i l l e  i s  also closed and that  necessary functions w i l l  a 
be transferred t o  Crane. 

SCENARIO 028 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: Distance: ---------- -------- -----.---- 

NAWC A0 INDIANAPOLIS, I N  NSWC CRANE, I N  510 mi 
NAWC AD INDIANAPOLIS, IN NAWC WPN CHINA LAKE, CA 2,064 mi 
NAWC AD INDIANAPOLIS, IN NTC GREAT LAKES, I L  214 mi 
NAWC AD INDIANAPOLIS. IN NAWC AD PAX RIVER, MD 6517 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INOIANAPOLIS, I N  t o  NSWC CRANE, I N  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 1 1 0 
Enl isted Positions: 0 0 0 0 0 
C iv i  Lian Positions: 1 57 469 470 155 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 1,237 1,434 0 
Suppt Eqpt (tons : 0 0 0 0 0 
M i  L i  ta ry  Light Vehicles: 1 0 0 26 0 
Heavy/Special Vehicles: 0 0 0 41 0 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NAWC WPN CHINA LAKE, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 1 0 
Enl isted Positions: 0 0 0 0 0 
Civ i  Lian Positions: 0 0 0 79 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 115 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i  L i  ta ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department :NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NAWC AD INDIANAPOLIS, IN t o  NTC GREAT LAKES, I L  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 10 
Civ i  Lian Positions: 0 0 0 0 5 
Student Positions: 0 0 0 0 0 
M i  ssn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i  L i  tary  Light Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

Transfers f m  NAWC A0 INDIANAPOLIS, I N  t o  NAWC AD PAX RIVER, MO 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Soppt Eqpt ( tons : 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD INDIANAPOLIS, IN 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NSWC CRANE, IN 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i  Lians Not W i  Ll ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF): 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnuni cations ($KIYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

HaneMer Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IN01 LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~AB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Mot W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAWC AD PAX RIVER, MD 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

143 RPMA Non-Payrol 1 ($K/Year) : 
868 Carmunications ($K/Year): 

0 BOS Non-Payroll ($K/Year): 
4,226 BOS Payroll ($K/Year): 

95.0% Family Housing ($K/Year): 
6.0% Area Cost Factor: 

0 CHAMPUS In-Pat ($/Vis i t ) :  
0 CHAMPUS Out-Pat ($/Vis i t ) :  

4,002 CHAMPUS Sh i f t  t o  Medicare: 
125 Ac t i v i t y  Code: 
90 

140 Homeowner Assistance Program: 
0.07 Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homecmner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:41 11 /25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALTZA 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM\NAWCI2AB.CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OBOF. SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAWC A0 INOIANAWLIS, I N  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

l-Time Unique Cost (SKI: 0 0 0 0 4 
l-Time Unique Save (SKI: 0 0 0 0 0 
l-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi 1Con Reqd(SKI : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 44 125 144 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK) : 0 0 0 0 0 
Misc Recurring Save($KI: 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdm Schedule (XI: OX OX OX OX OX 
M i  [Con Cost Avoidnc(SK1 : 0 11,180 0 0 3,520 
Fam Housing Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avoidnc (SKI : 205 400 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDcwn(KSF): 1,029 Perc Family Housing ShutDcwn: 

Name: NSWC CRANE, I N  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

l-Time Unique Cost (SKI: 0 200 1,400 0 0 
l-Time Unique Save (SKI: 0 0 0 0 0 
l-Time Moving Cost (SKI: 0 0 0 0 0 
l-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($KI : 100 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($KI: 0 0 0 0 0 
Misc Recurring Save( SKI : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdam Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($KI: 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDom(KSFI: 0 Perc Family Housing ShutDcun: 

Name: NAWC WPN CHINA LAKE, 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($KI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdm Schedule (XI: 
M i  LCon Cost Avoidnc($KI: 
Fam Hous i ng Avoi dnc ( SKI : 
Procurement Avoidnc($KI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSFI: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Hwsing ShutDown: 

(See f i na l  page for  Explanatory Notes) 





INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~AB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CRANE, IN 

Description Categ New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMIN ADMIN 110,000 0 ,3,800 
MAINTENANCE MINT 0 54,600 0 
SCI F RDTBE 0 0 768 

Name: NAWC WPN CHINA LAKE, CA 

Description Categ New M i  1Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMI N ADMIN 0 15,000 150 
MAINTENANCE MINT 0 14,166 142 
RDTBE ROTBE 0 5,389 135 

Name: NAWC AD PAX RIVER, MD 

Description Ca teg New M i  [Con Rehab M i  [Con Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
ADMIN ADMIN 0 54,750 652 
RDTBE RDTBE 0 2,560 22 
NETWORK RDT&E 0 0 375 
SCI F ROT&€ 0 0 70 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAP wi th Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
Civ i  l i a n  Salary ($/Year): 54,694.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Ret i re Rate: 10.00% 
C i v i l i an  Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY OBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 150.00% 
PPS Actions Involving PCS: !jO.OOX 
Civ i  l i a n  PCS Costs ($1: 28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 'IO.OO% 
Max Home Sale Reimburs($): 22,3135.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,1!J1 .OO 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: ;!2.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Fami Ly Puarters (SF) : 1.00 
APP0ET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  1Con SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  (Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAUC INO/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAUCI~AB. CBR 
Std Fctrs F i l e  : P:\coBRA\NPSDBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/AssignedPerson(Lb): 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mi le) : 3.38 
PW Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnLPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i e s  
Comnun i cations Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical Faci L i  t i e s  
Envi r o m t a  1 

UM -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
I EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM $/UM -------- -- ---- 
OptionalCategoryA ( 0 
OptionalCategoryB ( 0 
OptionalCategoryC ( 0 
Optional Category D ( 0 
Optional Category E ( 1 0 
OptionalCategoryF ( 1 0 
Optional Category G ( 0 
Optional Category H ( 0 
Opt ionalCategoryI  ( 0 
OptionalCategoryJ ( 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 [ 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
OptionalCategoryR ( 1 0 

5 - One-time unique cost o f  $4k added i n  2001 f o r  inact ivat ion o f  housing as 

per NAVFAC. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As O f  16:41 11/25/1994, Report Created 12:56 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZAB. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NAWC A0 PAX RIVER, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i  l ians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 58 67 0 0 125 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



Document S eparator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  13:39 11/19/1994, Report Created 15:4tl 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M3\NAWCI2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3 Years) 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 5,782 15,999 
Person 0 103 
Overhd 3,757 2,926 
Moving 26 953 
Missio 0 0 
Other -105 -200 

Tota 1 
----- 

50, 590 
-25,319 
-20,262 
38,369 

457 
1,099 

Beyond ------ 
0 

-19,425 
-17,383 

0 
144 

0 

TOTAL 9,461 19,781 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 

- Civ 0 
TOT 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 1 
TOT 1 

SCENARIO 28 

Close NAWC Indianapolis. Move necessary functions t o  NSWC Crane. 
Assume that  NSWC Lou isv i l l e  i s  also closed and that  necessary functions w i l l  
also be transferred t o  NSWC Crane. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAUC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAUCI~.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Costs (SKI Constant Do1 lars 
1996 1997 ---- ---- 

M i  lCon 5,782 16,010 
Person 0 103 
Overhd 3,757 2,938 
Moving 26 953 
Missio 0 0 
Other 100 200 

TOTAL 9,666 20,204 40,827 33,490 11,270 2,963 

Savings (SK) Constant Do1 lars 
1996 1997 1998 ---- 1999 ---- ---- ---- ---- 2000 ---- 2001 

M i  lCon 0 11 0 0 4 0 
Person 0 0 9 737 10,463 19,554 
Overhd 0 12 3 24 6,071 15,595 20,073 
Moving 0 0 1 16 10 0 
Missio 0 0 0 0 0 0 
Other 205 400 0 0 0 0 

Total ----- 
50,605 
5,446 

21,812 
38,396 

4 57 
1,704 

Tota 1 ----- 
15 

30,765 

Beyond ------ 

Beyond 

TOTAL 205 423 334 6,824 26,072 39,627 73,486 39,627 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAUC INO/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\NAWCI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

(ALL values i n  Dollars) 

Category 

Construction 
M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Hovi ng 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-'rota 1 ---- ----..---- 

Total One-Time Costs 108,551,023 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 15,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 421.072 .............................................................................. 
Total Net One-Time Costs 108.50Et. 951 



ONE-TIME COST REPORT (COBRA v5.08) - Page 214 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NAWC AD INDIANAPOLIS, IN 
(ALL values i n  Dol lars) 

Construction 
M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loymen t 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Iota 1 ---- - - - - - - -. - - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 4,000 

Total - Other 4., 000 .............................................................................. 
Total One-Time Costs 56,245,901 

One-Time Savings 
M i  L i  tary  Construction Cost Avoidances 15,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 42,072 

Total Net One-Time Costs 56,203,829 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIH~\NAWCIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n f o n a t  i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdohn 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100,000 
One-Time Unique Costs 1,600,000 

Total - Other 1,700,000 .............................................................................. 
Total One-Time Costs 52,305,123 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 52,305,123 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 414 
Data As of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi te  : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOBOF. SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other ....................................................... 
Total One-Time Costs 0 
--------------------------------------------------------------------------.---- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
--------------------------------------------------------------------------.---- 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
D a t a  As O f  13:39 11/19/1994, R e p o r t  C r e a t e d  15:48 02/23/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NAWC IND/LOUIS ALT A 
S c e n a r i o  F i  Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SDBOF.SFF 

ALL C o s t s  i n  $K 
T o t a l  I MA Land  C o s t  T o t a l  

Base  Name Mi LCon C o s t  P u r c h  A v o i d  C o s t  --------- ------ ---- ----- ----- ----- 
NAWC AD INDIANAPOLIS 0 0 0 -15 -1 5 
NSWC CRANE 50,605 0 0 0 50,605 
NTC GREAT LAKES 0 0 0 0 0 .............................................................................. 
T o t a l s :  50,605 0 0 -15 50,590 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\NAUCI~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

MilCon f o r  Base: NAWC AD INDIANAPOLIS, IN 

ALL Costs i n  $K 
Hi lCon Using Rehab New New l o t a l  

Description: Categ Rehab Cost* HiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- - ---- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15 

TOTAL: -1 5 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 314 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM3\NAWCIZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF. SFF 

M i  lCon fo r  Base: NSWC CRANE, IN 

ALL Costs i n  $K 
M i  LCon Using Rehab New New T ~ t a l  

Description: Ca teg Rehab Cost* MiLCon Cost* C x t *  ------------- ----- ----- ----- ------ ----- ----- 
ADMIN ADMIN 0 0 207,185 42,082 42,082 
MI NTENANCE HAINT 54,600 6,897 0 0 6,897 
SCI F RDT&E 0 n/a 0 n/a 1,625 .............................................................................. 

Total Construction Cost: 50,605 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 50,605 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

PERSONNEL SUMMARY FOR: NAWC AD INDIANAPOLIS, I N  

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

9 25 0 2,852 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 2 0 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civ i l ians -240 0 0 0 0 0 -240 
TOTAL -238 0 0 0 0 0 -238 

BASE POPULATION [Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

9 27 0 2,612 

PERSONNEL REALIGNMENTS: 
To Base: NSWC CRANE, IN 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 1 1 0 3 
Enlisted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 57 578 869 1 54 0 1,659 
TOTAL 1 57 579 887 155 0 1,679 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 1 57 
TOTAL 1 57 

NAWC AD 
1998 ---- 

1 
0 
0 

578 
579 

INDIANAPOLIS, IN): 
1999 2000 2001 l o t a l  ---- ---- ---- ----- 

1 1 0 3 
17 10 0 27 
0 0 0 0 

869 159 0 1,664 
887 170 0 1,694 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 l o t a l  ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 -6 0 -6 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 -23 -324 0 -347 
TOTAL 0 0 0 -23 -330 0 -353 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 -601 0 0 -601 
TOTAL 0 0 0 -601 0 0 -601 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  Lians ---------- ---------- ---------- ------..--- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  Litms 
---------- ---------- ---------- ------..--- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
Fran Base: NAWC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enl isted 0 0 
Students 0 0 
Civ i l ians 1 57 
TOTAL 1 57 

TOTAL PERSONNEL REALIGNHENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
Civ i l ians 1 
TOTAL 1 

( I n t o  NSUC CRANE, IN): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- 

0 1 1 1 0 3 
0 0 17 0 0 17 
0 0 0 0 0 0 

57 578 869 1 54 0 1.1559 
57 579 887 155 0 1,1579 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- - - - - - - - - - - 

17 100 0 4,915 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  1 ians ---------- ---------- ---------- - - - - - - - - - - 

193 2,372 4.71 1 893 

PERSONNEL REALIGNMENTS: 
Fran Base: NAWC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

IN 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 10 0 10 
0 0 0 0 0 
0 0 5 0 5 
0 0 15 0 15 

TOTAL PERSONNEL REALIGNHENTS ( I n t o  NTC GREAT LAKES, IL) :  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAUCI~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted ---------- ---------- 

193 2,382 

Students ---------- 
4,711 

Civi Lii9n.s ---- 
898 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P:\COBR~\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 214 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, IN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not k v i n g  (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RI Fs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

Total 
- ---- 
1664 
167 
83 
250 
99 

1065 
599 

948 
94 
47 
143 
56 
568 
40 
40 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 58 149 48 0 261 
TOTAL CIVILIAN RIFS 0 3 35 89 28 0 155 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 374 194 0 568 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civilian!; Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

It Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSUC CRANE, IN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 21 209 286 41 0 557 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAUC IND/LOUIS ALT A 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\NAUCI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
Civ i  l i an  Positions Avai Lable 

Total 
- ---- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 ian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0 0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 5 0  5 
Civ i l ians Moving 0 0 0 0 3 0  3 
New Civ i l ians Hired 0 0 0 0 2 0  2 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Oata As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAUC INOILWIS ALT A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 
----- ---- ---- 2000 2001 

(SKI  ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 5,782 16,010 24,527 4,286 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 64 746 1,898 597 0 
Civ Retire 0 29 285 73 3 236 0 

C I V  MOVING 
Per Diem 2 89 91 5 1,446 293 0 
POV M i  les 0 0 6 9 2 0 
Home Purch 1 1  389 3,992 6,307 1,257 0 
HHG 6 229 2,346 3,706 738 0 
Misc 1 25 258 408 81 0 
House Hunt 1 54 556 878 178 0 
PPS 0 0 0 5,385 2,793 0 
RITA 4 156 1,604 2,534 507 0 

FREIGHT 
Packing 0 9 92 149 31 0 
Freight 0 0 384 43 1 0 0 
Vehicles 0 0 0 12 0 0 
Driving 0 0 0 1 0 0 

Unemployment 0 . 9  110 279 88 0 
OTHER 

Program Plan 3,755 2,816 2,112 1,584 1,188 0 
Shutckwm 0 28 281 734 243 0 
New Hire 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 1 0 
POV M i  Les 0 0 0 0 0 0 
HHG 0 0 4 52 33 0 
M i  sc 0 0 1 12 8 0 

OTHER 
Elim PCS 0 0 0 0 27 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 100 0 0 0 C 0 
I n f o  Manage 0 0 0 0 C 0 
1-Time Other 0 200 1,400 0 4 0 

TOTAL ONE-TIME 9,664 20.110 39,620 30,849 8,307 0 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  .- Page 2/12 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

RECURRI NGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
N M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 9,666 20,204 40,827 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

N M  
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
N M  

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 205 423 334 6,824 26,072 39,627 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NAWCIZ.CBR 
Std Fctrs Fi Le : P: \cOBRA\N~~DBOF.SFF 

ONE-TIME NET 1996 1997 1998 
----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 
MILCON 5,782 1 5,999 24,527 
Fam Housi na 0 0 0 

Total ----- 

- 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  13:39 11/19/1994, Report Created 15:411 02/23/1995 

Department : NAVY 
Option Package : NAUC IND/LOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAUC A0 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
HI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

-Dr iv ing 
Unemployment 
OTHER 

Program Plan 
Shu tdm 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi mnmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

INDIANAPOLIS, 
1996 ---- 

0 
0 
0 

0 
0 

2 
0 

11 
6 
1 
1 
0 
4 

Total ----- 

0 
0 
0 

3,306 
1,285 

2,747 
18 

11,956 
7,024 

773 
1 ,669 
8,179 
4,806 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF. SFF 

Base: NAWC A0 
RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ---- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

INDIANAPOLIS, 
1996 ---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

3,782 

1996 ---- 

0 
0 

0 

0 

0 
0 
0 
0 

1996 ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

205 
0 
0 
0 

205 

TOTAL SAVINGS 205 423 334 6,824 26,07;! 39,627 

Total 
----- 

0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  13:39 11/19/1994, Report Created 15:4tl 02/23/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAWC AD 
ONE-TIME NET ----- (fK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

INDIANAPOLIS, 
1996 ---- 

0 
0 

0 
26 

3,755 

0 

0 
0 
0 
0 
0 

3,782 

Total ----- 

-1 5 
0 

4,591 
38,284 
13,227 

112 

0 
0 
0 
4 
0 

56,204 

Total ----- 
0 

-1,940 
-40,122 

0 
0 

-29,726 
0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Lad 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 3,577 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As O f  13:39 11/19/1994, Report Created 15:4€1 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN 
ONE-TIME COSTS 1996 1997 1998 ----- ($lo ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 5,782 16,010 24,527 
Fain Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per D i e m  0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 

- Driving 0 0 0 

Total ----- 

~ e m p  lojmen t 0 0 0 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 811 2 
Data As Of 13:39 11/19/1994, Report Created 15:4€1 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~DBOF.SFF 

Base: N W C  CRANE, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5.884 16,304 27,089 6,802 2,735 2,735 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ RetirJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 5.884 16,304 27,089 6,802 2,735 2,735 

Total ----- 

0 

0 
100 

0 
1,600 

0 
52,305 

Total ----- 
0 

683 
8,311 

0 
0 
0 
0 

0 
250 

0 
0 
0 
0 

9,244 

61,550 

Beyond ------ 
0 

175 
2,477 

0 
0 
0 
0 

0 
83 

0 
0 
0 
0 

2,735 

2,735 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 10/12 
Data As of 13:39 11/19/1994, Report Created 15:40 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- i$K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Dr iv ing  0 
Unemployment 0 
OTHER 

Program Plan 0 
Shu tdm 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS OETAI L REPORT (COBRA v5.081 - Page 11/12 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NTC GREAT 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LAKES, I L  
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 84 84 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
OhM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P z ~ e  12/12 
Data As O f  13:39 11/19/1994, Report Created 15:41l 02/23/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~.cBR 
Std Fctrs Fi l e  : P: \CoBRA\N950BOF,SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
38 
0 
0 
0 
0 

0 
46 

0 
0 
0 
0 

84 

TOTAL NET COST 0 0 0 0 84 84 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- - - - - - - - - - 
NAWC AD INDIANAPOLIS, I N  Closes i n  FY 2000 
NSWC CRANE, IN Realignment 
NTC GREAT LAKES, I L  Realignment 

SCENARIO 28 

Close NAWC Indianapolis. Move necessary functions t o  NSWC Crane. 
Assume that  NSWC Lou isv i l l e  i s  also closed and that  necessary functions W I L L  
a lso be transferred t o  NSWC Crane. 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: ---------- ------ -- 
NAWC AD INDIANAPOLIS, IN NSWC CRANE, IN 
NAWC AD INDIANAPOLIS, IN NTC GREAT LAKES, I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAWC A0 INOIANAPOLIS, I N  t o  NSWC CRANE, I N  

1996 ---- 
Of f icer  Positions: 0 
Enl isted Positions: 0 
Civi  Lian Positions: 1 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 1 
Heavy/Special Vehicles: 0 

Transfers from NAWC AD INDIANAPOLIS. 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M i  L i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

IN t o  NTC GREAT LAKES, I L 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC A0 INDIANAPOLIS, IN 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not W i  Ll ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NSWC CRANE, IN 

Total Of f i ce r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami Lies Living On Base: 
Civ i l ians Not W i  Ll ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol 1 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnuni cations ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat 1$/Visi t) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  t y  Code: 

Homecmner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunicatims I$K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol 1 ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Homeckcner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: NAWC A0 INDIANAPOLIS, IN 
1996 ---- 

1-Time Unique Cost (SKI: 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SKI: 0 
1 -Time Moving Save (SKI : 0 
Env Non-Mi LCon Reqd (SKI : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
M i  sc Recurring Cost (SKI : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoi dnc(SK) : 205 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci L Shut-(KSF) : 1,029 

Name: NSWC CRANE, IN 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdorm Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avo i dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: NTC GREAT LAKES, I L 
1996 ---- 

l-Time lhique Cost (SKI: 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd (SKI : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost (SKI: 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdorm Schedule (X) : OX 
M i  LCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDorm(KSF1: 0 

11 0 0 4 
0 0 0 0 

400 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  13:39 11/19/1994, Report Created 15:48 02/23/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWC AD INOIANAPOLIS, IN 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 2 0 0 0 0 0 
Civ Force Struc Change: -240 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 -6 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 -23 -324 0 
O f f  Change(No Sal Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 -601 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSUC CRANE, I N  

Description Ca teg New M i  [Con Rehab M i  [Con Total Cos t($K) ------------ ----- ---------- ------------ -------------- 
ADMIN ADMIN ' 207,185 0 0 
MAINTENANCE MINT 0 54,600 0 
SCI F RDTLE 0 0 - 1,625 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
Civ i  l i a n  Salary ($/Year) : 54,694.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Ret i re Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C i  v i  1 i an RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1 : 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Pr io r i  t y  Placement Service: tjO.OO% 
PPS Actions Involving PCS: 50.00% 
Civi Lian PCS Costs ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 'IO.OO% 
Max Home Sale Reimburs ($1 : 22,3115.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,1!)1.00 
Civi  Lian H a n m i n g  Rate: (A. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeMer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeckcner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Hanagement Account: 
M i  lCon Design Rate: 
M i  LCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  13:39 11/19/1994, Report Created 1 2 4 8  02/23/1995 

Oepar tmen t : NAVY 
Option Package : NAWC IND/LOUIS ALT A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~.CBR 
Std Fctrs Fi l e  : P: \CoBRA\N95DBOF. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($1 100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavytSpec Vehicle(f1Mi le) :  3.38 
POV Reimbursement ($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Carmunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Env i ronmen ta  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E A )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM -------- -- ---- 
Optional Category A ( I 0 
Optional Category B ( ) 0 
Optional Category C ( 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Opt iona lCa tegory I  ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
OptionalCategoryO ( 1 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - 4K added t o  one-time unique costs i n  2000 f o r  inact ivat ion o f  

housing un i t s  as per NAVFAC. 



BRAC-95 Scenario Family Housing Data 

I Scenario No.: 1 3-20-01 61-028 

Losing Base: NAWC INDIANAPOLIS 

Date: 1 1/22/94 

1. Percentage of Family Housing which can be shut down at tlhe Losing Base: 

ses: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 1 

4. Additional Comments: 
Would eliminate the requirements for all five houses. Inactivation costs are $4K and $6K 
for annual caretaker cost. 

NONE 0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) 

- 
4Jx&w - 

Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 6. /vlewi$ 
NAME (Please type or print) Signature - 
Title 

2 7  Sht,&rg iqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHF,LON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and completr: to the best of my knowledge and 
belief. 

JOR CLAIMANT J ,EVE1 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete: to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

Title 

urce 
Division 

Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1) 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 1 3-20-0161-028 0 1  
Scenario Title: 

Description of Closure/Realignment Scenario 

NAWC Ind/Louis Alt 2 

Due Date: 

Close NAWC Indianapolis. Move necessary functions to NSWC Crane. 

1300 EST, 20 November 1994 

Assume that NSWC Louisville is also closed and that necessary functions will also be 
transferred to NSWC Crane. 

Preparation of a Scenario Development Data Call response for {he closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which wlnile not c h a n ~ i n ~  the base(s) 
identified as being closedlrealimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-016 1 -028A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. Gene:ral questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



I3RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00163  NAVAIRWARCENACDIV INDIANAPOLIS 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOR) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student dnta need only be provided for the "End of FY 2001" column of the table. I f  any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 00163 NAVAIRWARCENACDIV COMNAVAIRSYSC 8 13 2,796 0 0 0 -234 0 8 13 2,562 0 

N 66575 MIL ENT PROC STA INDIANAPOLIS BUPERS 
N 43 050  PERSONNEL SUPPORT ACTIVITY CINCLANTFLT 
M 00163 MCREP ALLISON GAS INDIANA COMMARCOR 
N 47796 NAVAIRWARCENACDIV NAG COMNAVAIRSYSC 
N 62849 NAVAL AVIATION ENGINEERING COMNAVAIRSYSC 

0 0 4 2 1  NAWC PATUXENT RIVER COMNAVAIRSYSC 
N 0 0 4 2 1  NAWCAD HUMAN RESOURCES COMNAVAIRSYSC 
N 452 08  NORTHERN DIVISION CONTRACTS COMNAVFAC 

00164 NSWC CRANE INDIANAPOLIS DETCOMNAVSEASYS 
N 43635 DEFENSE PRINTING SERVICE COMNAVSUPSYS 
N 44959 DFAS HQ MILITARY PERSONNEL DFAS 
N 42919 NAVAL CRIMINAL INVESTIGATIVE SECNAV 
N 4 6 7 7 1  NCISRU SECNAV 

TOTALS r 12 32 2,863 0  0 -2 -241 0  12 30 2,622 0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call I estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

N 48576 NAWCEA INDIANAPOLIS FIT C O M N ~ ~ A I R S Y S C  DALGHREN V A I 0 1 0 1 0 1 0 1 I 1 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV W D  CLOSED? FY 

00000 NAVAL AVIONICS CENTER COMNAVAIRSYSC DAYTON OH 0 1 0 1 0 1 0 1 I 

TOTALS r 

7 

N 48865 NAWCAD INDIANAPOLIS COMNAVAIRSYSC ALAMEDA CA I 0 1 0 1 0 1 0 1 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This i s  a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this l i s t  and determine which, i f  any, of these special use areas will also be closed as a result of this action. I f  so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data i s  used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

Non- MAJOR 
U I C  NAME CLAIMANT CITY STATE OFF EN1 C I V  DOD CLOSED? FY 

0 I 0 l I 1 N 00163 DEFENSE ELECTRONICS SUPPLY COMNAVAIRSYSCDAYTON OH 
N 00163 ELECTRONIC MANUFACTURING COMNAVAIRSYSCINDIANAPOLIS IN 
00i63 HAM!S B.L"FF ONOB ""Y 

COMNAVAIRSYSCST. CROlX V I 
N 00163 OFFICE SPACE COMNAVAlRSYSClNDlANAPOLlS IN 
N 00163 PUBLIC WORKS WAREHOUSE COMNAVAlRSYSClNDIANAPOLlS IN 

N 00163 TEMPORARY LODGING (1 UNIT) COMNAVAIRSYSCNORFOLK V A 

N 00163 TEMPORARY LODGING (1 UNIT) COMNAVAIRSYSCSAN DIEGO CA 
N 00163 TEMPORARY LODGING (9 UNITS) COMNAVAIRSYSCARLINGTON V A 

Page 1 

0 
0 
0 
0 
0 
0 
0 
0 

TOTALS r 

0 
0 
0 
0 
0 
0 
0 
0 

0 0 0 0 



BItAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the nameAocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

TOTALS I o 1 0 1  121 0 

MWOR Non- 
UIC NAME CLh1MAN-l' OFF ENL CIV W D  FY RECEIVING BASE 

D 0 0 0 0 0  DEFENSE FINANCE ACCOUNTING unknown 
X 0 0 0 0 0  'SMALL BUSINESS ADMINISTRATION unknown 

0 
0 

0 
0 

11 
1 

0 
0 



URAC-95 SCENAItIO DEVELOI'MENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 946 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. I f  BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OROS ODOS RPMA RPMA OBOS ODOS RPMA RPMA OROS ODOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPhY PAY 

- 0  PERSONNEL SUPPORT ACTIVITY CINCLANTFLT 1 0 0  49 5 4 1  1 0  0  0  0  1 0  0  49 5 4 1  

4 3 63 5 DEFENSE PRINTING SERVICE COMNAVSUPSYSCC 

00163 NAVAIRWARCENACDIV COMNAVAIRSYSCO 

Page 1 

TOTALS r 0 0  49 5 4 1  

. 
0 0  0  0  

0  0  0  0  

7 6 9  2958 20976 19359 7 6 9  2958 21025 19900 

6  0  1 8 0  

7 6 3  1958 20948 19359 

6  0  1 8  0  

7 6 3  1958 10948 19359 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated t 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. O F  WORK- NO. O F  WORK- NO. O F  WORK- 

MAJOR CONTRACT YEARS T O  B E  YEARS T O  B E  YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED A T  ACTIVITY 
43050 PERSONNEL SUPPORT ACTIVITY CINCLANTFLT 0 0 0  0  

43635 DEFENSE PRINTING SERVICE COMNAVSUPSYS 0 0  0  0  

00163 NAVAIRWARCENACDIV INDIANAPOLIS COMNAVAIRSYSC 185  1 5 2  3 3  0  



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Fax Number : 
L O L I - I B ~ ~  

ime : 
/[ 3 

L 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the clor;ure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be ~~elocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation1summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * * 48 Hour Turnaround Required * * * * * 

m b e r  of Pages, including cover page: 3 :? ] 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachmela 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to tht: Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end .suength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table it; a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB ). 

Part 6: Base Operating Support (BOS) Cost Data. Ft 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closurdrealignrnent alternative. 



/ 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (1) - LOSING BASE QUESTIONS 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario ( 3-20-0161-028 COMPLETED 12-19-94 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
-relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

No. : I 
Scenario 
Title: 

NAWC Ind/Louis Alt. 2 

Name : 
Organization/C 

Table 1-C: Losinq/Gainins Bases Involved in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base" refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, 
a losing base is the activity referred to in the data call 

Date: 120 November 1994 

Robert Butcher 
41000G 

ode : 
Office Phone 
Number : 
Fax Number: 
Home Phone 
Number : 

SCENARIO #3-20-0161-028 1 - 1  E7 * - <  

(317) 353-7801 
(317) 353-3772 

(317) 842-5483 

FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (11 - LOSING BASE QUE!STIONS 

tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on tlhis table, e.g., 
Branch Medical Clinic, Personnel Support Detischment, etc. 
Individual tenants will, however, be specific:ally identified in 
subsequent tables in the data call. The third column of the table 

SCENARIO #3-20-0161-028 1 - 2  
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BRAC-95 SCENARIO DEVELOPMENT IIATA CALL 
Enclosure (1) - LOSING BASE QUESTIONS 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant na:aes, etc. 

'able l-C: Losing/Gaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under .:he column, Gaining 
Base, e.g., "Washington, DC - Leased Space". 

1 Losing Base (s) 
I 

NAwcAD 
Indiana~olis 

I 

SCENARIO #3-20-0161-028 1 - 3  
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System 
Design/Acquisition 
System Integration 
WSSA 
G & A  

Enclosure (1) 

Gaining Base ( s ) 

NSWC Crane 

W'orkload/Missions 
Transferring 
Prototyping/Manf. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each 
nlosingn base involved in the closure/realigrunent scenario. Make 
additional copies of this enclosure as necessary. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E:, and 2-F. Enter the 
Losing Base name in the block below: 

1 ~osing Base: 1 NAWCAD Indianapolis 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of nlilitary billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

-General Note on Tables 2-A and 2-B. A se~ara.te copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may 
require multiple copies of tables 2-A and 2-B. For example, if 
the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing 
Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For 
both the host and tenant activities, identify, by UIC, the number 
of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 

SCENARIO #3-20-0161-028 2 - 1  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUE5iTIONS 

officer and enlisted billets in COBRA. The I3ase Loading Data 
Attachment includes an identification of mil:-tary students. 
Annotate the Base Loading Data Attachment to identify any 
additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating 
non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition o:li tenant and reserve 
activities must be adequately coordinated. 

SCENARIO #3-20-0161-028 ' 2 - 2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
~ 

~ r o m  Losing Base: NAWCAD Indianapolis 

To Gaining Base: NSWC Crane 

UIC Name 2001 Total 

1 3 
Indianapolis 

1 17 
1627 

62849 Naval Officer 
Aviation 

1 

Southern 
Division 
Contracts Enlisted 

Civilian 

Mil Stu 

NAWCAD Officer I I 1 I 1 1 1 
Human ~nlisted 1 1 I I 1 1 1 11 

]Mil Stu I I 1 1 I I I 11 

Resources 1 I I I I I 

II I / Officer I I I l I l I l I  I 3 II 

Civilian 1 1 7 1 7 1 x L I  I I 25 II 
42919 

Enlisted / 1 : ' I  1 17 11 

Naval 

l0fficerl I I I I I I Criminal Enlisted 

Investigativ Civilian 
e 
Service Mil Stu 

Make additional copies of this table, or add rows to it, as neces.rary, to include each 
host/tenant activity which will be relocated. 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

SCENARIO #3-20-0161-028 . 2 - 3  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detai.1 Data 
From Losing Base: NAWCAD Indianapolis 

To Gaining Base: NAVSTA Great Lakes 

UIC IName I Type (1996 (1997 1 1998 1 19'3'9 1 2000 12001 1 ~ o t a l  

Table 2-B: ~is~osition of Personnel and Ea~iDment - Summarv, 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
senarate Table 2-B must be com~leted for each combination of 
losina/aainina bases. The following explanatory information is 
provided. 

From Losing Base: NAWCAD Indianapolis 

To Gaining Base : Unknown 

SCENARIO #3-20-0161-028 2 - 4 
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43050 

UIC 

48983 

Enclosure (2) 

10 
5 

10 
5 

Personnel 
Support 
Activity 

TOTAL 

1 

Officer 
Enlisted 
Civilian 
Mil Stu 
Officer 

- 
Enlisted 
Civilian 
Mil Stu 

10 
5 

10 
5 

Name 1 TYP~ 

1 

1996 

Defense 
Printing 
Service 

TOTAL 

Officer 
Enlisted 
Civilian 
Mil Stu 
Officer 

Enlisted 
Civilian 
Mil Stu 

I 

1997 / 1998 

1 2  

1 

1959 

4 
1 1 

2000 12001 1 Total 

2 8 

8 1 2  
1 

4 1 2 
I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the correspondinc Table 2-A. 

b. Disposition of Equipment. Identify t.he transfer of 
equipment and vehicles from one activity to a.nother. Do not 
include equipment which will be excessed. Tk.e following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that 
these figures should include administrati.ve equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

SCENARIO #3-20-0161-028 2 - 5 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

2000 2 0 0 1  Total 
1 3 

17 

154 1659 

3413 

2 7 

41 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

'able 2-B: Disposition of Personnel and Equipment - SwUmarY 

From Losing Base: NAWCAD Indianapolis 

SCENARIO #3-20-0161-028 2 - 7 Enclosure (2) 
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Total 

10 

5 

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

NAVSTA 

1997 
Base: 
1996 

From Losing Base: NAWCAD ~ndianapolis 
To Gaining Base: Unknown 

Great 

1998 

Total 

8 

Mission 
Equipment 

Lakes 

1999 

1999 

4' 

1998 

2 

1997 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 
Military 
Students 
Tons of 

2000 

13 

5 

2000 

2 

1996 

2001 

2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Indianapolis provides products and services deemed critical 
by a broad base of Navy customers. The role played takes several 
f o m s  : 

Specialized Acquisition Support - He1pi:ng the program manager 
be successful through the application of integrated engineering, 
logistics, procurement, quality assurance, and prototyping 
capabilities to provide for the definition and acquisition of cost 
effective military systems. Through these and other essential 
efforts hundreds of millions of dollars have been saved on 
programs such as the Standard Airborne Computer, Sonobuoys, and T- 
45. 

Tailored Assistance to Industry partners - Helping the 
contractor meet the Navy's needs by providing hands on engineering 
-and industrial knowledge and technologies to resolve acquisition 
problems and assist commercial sources in providing affordable, 
producible military equipment. Weight reduction in the V-22 of 
370 lb. per aircraft will save money and increase system 
reliability over the aircraft system life cycle. 

Rapid Operational Solutions for the Fleet - Helping the fleet 
accomplish its mission through the rapid design, development, 
initial fabrication and acquisition of urgently needed Fleet 
requirements which cannot be provided through normal acquisition 
channels. Resolution of landing safety prob:Lems on the AV-8B were 
resolved by the quick response delivery of the Optical Landing 
System. 

Keeping the above capabilities by transferring only essential 
workload will retain the ability to provide smart buyer support to 
the program manager and quick response to meet Fleet needs, while 
contracting fabrication capability to help maintain the industrial 
base. 

In this scenario all essential billets will be realigned to 
Crane. 

Indianapolis and Crane perfom complemelltary functional and 
life cycle roles in electronics system engineering and 
acquisition. In addition since Indianapolis vrorks primarily with 
aviation electronics and Crane works with shipboard electronics 
the opportunity exists for combined 'Air and SurfaceN organization 
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BRAC-95 SCENARIO DEVELOPMENT DlATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

to support future Navy needs for commonality, standardization, and 
affordably. Co-location of essential Indianapolis workload at 
Crane would create full life cycle  electronic:^ engineering and 
acquisition capability with the added benefit: of minimizing 
relocation costs as a result of common/comple~entary resources and 
facilities. Crane and ~ndianapolis also provide support to many of 
the same programs including Sonobuoy, NGCR, SHARP, ALQ-99, BQS-15, 
ASW, EW, GPS, Trident, ~anufacturing Technology and numerous 
others. Co-locating program personnel, facil-ities, and other 
resources will lead to obvious synergism and significant 
efficiencies. The realignment will also provide a critical mass 
of talent to impact development and applicati.on of Dual Use and 
Commercial Technologies. 

Indianapolis and Crane offer compatible functional and life 
cycle expertise in electronic systems. Movement of these 
Indianapolis capabilities to Crane has the advantage of 
-centralizing functions to utilize common expertise and gain 
efficiencies. This relocation will provide for a center of 
excellence across the life cycle in the engineering and 
acquisition of electronic systems. 
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BRAC-95 SCENARIO DEVELOPMENT D,4TA CALL 
Enclosure ( 2 )  - LOSING BASE QUES'I'IONS 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale :for Relocatinq 

Tons of mission equipment are 
used in direct support of the 
prototype/rna.nufacturing, systems 
design/acqui.sition, systems 
engineering, and WSSA functions 
that are necessary functions 
being transferred to NSWC 
Crane. 

Light vehic1.e~ are used by the 
employees of' NAWCAD 
Indianapolis. These vehicles 
would continue to be required 
by the emplc~yees while 
performing t.heir functions at 
NSWC Crane. 

Heavy vehic1.e~ are required to 
support the functions 
transferring to NSWC Crane. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, ide:ntify, by UIC, for 
both the host and tenant activities, the nurrber of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as 
shown on Base Loading Data Attachment. Numbers entered here 
should reflect a thorough review of staffing requirements at both 
the losing and receiving sites, and include all potential job 
elimination's which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should :reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in 
which they are expected to occur, for example, if 80 civilian 
positions will be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 
130. Do identify any of the following as eliminated 
billets/positions in Table 2-C: 

*Planned Force Structure Reductions (FY '996 through 2001). 
*Military Students. 
*Nan-DON tenants. 

Drilling reservists should also not be inclutled in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necesszrry, to include each 
host/tanant activity with eliminated positions/billets. 

Table 2-C: Eliminated Billets/~ositions 

SCENARIO #3-20-0161-028 2 - 12 

UIC:00163 FOR OFFICIAL USE ONLY 

- 
Losing 

UIC 
43050 

- 
00421 

42919 

00163 

Enclosure (2) 

Base Name: NAWCAD Indianapolis 

Name Type 1996 1997 1998 19 
Personnel Officer 
Support Enlisted 
Activity Civilian 

N A W w  Officer 

Human Enlisted 
Resources Civilian 

Naval Officer 
Criminal 
Investigat Enlisted 
ive 
Service Civilian 

N A W w  Officer 

Indianapol Enlisted 
is 

Civilian 

Officer 

TOTAL 
Enlisted 1 
Civilian / 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUE,STIONS 

Table 2-0:  Man~ower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignrnent scenario. Using the dat.a from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in planpower resulting from 
the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

'able 2-D: Manpower Reconciliation Data - - 
Officers Enlisted Civilians - 

A. Begin FY 9 25 2860 
1996 : 
B. Force 
Structure 

Changes 
(+ I - )  : 

Mil Stu Total 

C. Prior BRAC 
Changes 

( + / - )  : .- 
D. End FY 2001: 1 9 1 27 1 2620 1 I 2656 
Moving to 
(List each 
Gaining Base) : 
1. NSWC Crane 3 17 
2. NAVSTA GrtLk 0 10 
3 Unknown 8 
4. 

10. I I I I I 
E. Total 
Billets/Positions 1 27 1 1672 1 1 1702 

Moving: I I 1 1 1 
F. Eliminated 1 6 1 0 1 948 1 1 954 

G. Remaining at I I I I 1 
Losing Base: I I I 1 I 
H. SumofLines 1 9 1 27 1 2620 1 1 2656 
E. F. and G :  I I I I I 

Notes: Do not fill in shaded cells. Double check your work. Line 
H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D 
(the number of billets/positions at the end of FY 2001). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through j .  above in the following table. Note that all entries 
must be shown in (SOO(U. 
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BRAC-95 SC~ENARIO DEVELOPMENT DATA CALL 
E n c l o s u r ~  - GAINING BASE QUESTIONS 

Complete a separate Enc:losure (3) - Gaining Base Questions, as 
appropriate, for each "gaining" base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A 
and 3-B. Enter the nanle of the Gaining Base in the block below. 

I ~aining Base: 1 NSWC Crane 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show al.1 entries in ($000). 

Table 3-A: Supporting Data 

-a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community 
Infrastructure Impact c:osts. Second, separately identify any 
other One-Time Unique c:osts. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Othel: One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65, "1:conomic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 
2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NSWC Crane 

Cost - FY Location 
~escri~tion 

None 

SCENARIO #3-20-0161-028 . 3 - 1  Enclosure (3) 

UIC:O0163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. ( 2 )  Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use 
of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be 
used to ldentifv routine movina or ~ersonnel costs, which are calculated 
gutomatlcallv bv the COBW. alaorithms. nor should it be used to identifv one- 

unlaue movina costs which will be a ddressed in the Losina Base tables 
(enclosure (2)L, For each unique one-time cost, Identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables (Enclosure ( 2 ) ) .  
Remember to aggregate with. 2.a.(1) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NSWC Cr'ane 

Cost (Sk) -- :?Y Descri~ti~n 
1. 200 13 7 Cost to relocate Code 70 from 

Bldg. 3241 to Bldg. 121 and 
Bldg. 37. 

2. 0 
3. 1,400 13 8 Computer and network 

expansion for additional 1600 
users of UNIX based Crane 
Division business systems. 

Modified per response to 27 November 94 BSAT Questions. 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). This area should not 
be used to identifv routine movina or ~ersonnel savinas, which are calculated 
~utomaticallv bv the COBRA alaorithrns. Do not include MILCON Cost Avoidances 
(which were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered in the losina base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2) 1 .  
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BRAC-95 SC:ENARIO DEVELOPMENT DATA CALL 
E n c l o s u r ~  - GAINING BASE QUESTIONS 

Gaining Base: NSWC Cra.ne 

Cost - FY Description 

None 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realigrment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). 
For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: NSWC Cra.ne 

Cost - FY Description 

100 96 Environmental Assessment 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the 
gaining base which will. not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section) , e. g . , new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will beain and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enc:losure (2) ) . 
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BRAC-9s SCENARIO DEVELOPMENT DATA CALL. 
Enclosulre (3) - GAINING BASE QUESTIONS 

Gaining Base: NSWC Crane 

Annual Cost - FY 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignmer.t action should be identified. (Do not 
include changes in nor.-payroll BOS, Family Housing Operations, 
housing allowances, CEAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC Crane 

Annual Savinffs EX 

- None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accontmodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NSWC Crane 

Cost No. of Acres FY 

None 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E n c l o s u r e  - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the designated 
unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment 
column. 

*Do not include Fanily Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of 
the table. 

*Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" c~lumn of the table. 

*The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will 
involve renovation at an anticipated rate of less than 75%, then 
in addition to identifying the requirement (SF, etc.), enter in 
the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosu& - GAINING BASE QUESTIONS 

Description of standard "Categories of Constructionn used in Table 
3-B (including examples of types of construction included in these 
categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Falzilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Wea:?ons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in squ,?ire feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

RDTSrE - Other Research, Development, Test and Evaluation (RDTSrE) 
facilities (Aircraft, Ship, Underwater, ~lectronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) - 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) - 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAlMANT LEVEL 

W. C. Bowes. VADM. U S N L  
NAME (please type or print) 

Commander - 
Title 

Signature 

/ 7 5 w  ? {  
Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF; OF STAFF (INSTALLATIONS & LOGISTICS) 

W. - A. EARNER 

NAME (Please type or print) 

Title Date ' 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your act~vity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained nerein is accurate and complete to the best of my knowledge and belief. 

ACTNITY COMMANDER 
./'I 

W. E. Newman, RADM. U X  

NAME (Please type or print) 

Commander - 
Title 

Naval Air Warfare Center 
Activity 

Signature 

Date 



BRAC-95 SICENARIO DEVELOPMENT DATA CALL 
E n c l o s u ! .  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realicmed. Scenario data call 
taskinas will identifv if this is a "mothball" scenario. This 
area should not be usel3 to identify temporary caretaker 
requirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian 
caretakers that will be required to remain permanentlv at the 
activity. Enter the nllmber of caretakers which will be added to 
the activity in each year. For example, if 100 caretakers will be 
required in 1996, and ,:hen this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 
2001 blank, and enter  1 5 0  as the  total. 

.Table 2-E: Caretaker Requirements ("Mothballn Scenarios Only) 
I ,  1 

Not applicable - This :is not a "mothball11 scenario. 

Losing Base Name: NAWCAD Indianapolis 
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2 0 0 1  



BRAC-95 S(ZENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the followinq uSu~~ortinq Datan section. Then, 
sununarize this data in the Summarv Data Table (2-F)  that 
immediatelv follows this "Su~portinq Data" section. Show all 
entries in ( $ 0 0 0 ) .  

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movina or ~ersonnel co:;ts, which are calculated automaticallv bv 
the COBRA alaorithms. nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3 ) ) . 

Losing Base: NAWCAD Ilndiana~olis 

Cost (Sk) 
1. 3 , 3 3 0  
2 .  1 4 , 3 7 0  
3 .  2 , 5 2 0  
3 .  6 , 1 2 7  

Description 
Disruption Loss 
Disruption Loss 
Disruption Loss 
Equipment Replication 
Cost 
Excess Equipment 
Shutdown Cost 
MILCON Collateral 
Equipment 
MILCON Collateral 
Equipment 
RCRA Closure Cost 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclocure (2) - LOSING BASE QUESTIONS L 

MILCON collateral cost: MILCON collateral Equipment cost has 
historically been 6% of the MILCON cost. This figure was supplied 
by SOUTHDIVNAVFACENGCOM . 

Eaui~ment Cost: This equipment is used in direct support of the 
EP-3/ES-3 programs and in support of various Avionics integration 
hardware in-the-loop real time testing. This equipment is 
critical to software and engineering integration support. The 
Fleet cannot risk the loss of continuous program support for such 
items as safety of flight priority 1 Software Trouble Report 
(STRs). This critica:L equipment must be replicated at the new 
site prior to dismantling the existing equipment to insure 
continuous Fleet support. 

Disru~tion Cost: Completion of work in process will become 
inefficient at the losing site because of supply/material 
shortages, equipment relocation, etc. Disruption costs were based 
on actual experience data from the realignment and closure of two 
NAWC sites, and equate to 3%, 15%, and 3% of direct labor hours in 
FY 1998-2000 respectively. 

Excess EUUiDment: The estimated cost to excess equipment was 
based on applicable portions of the NAWCAD Indianapolis1 unique 
moving cost. 

Shutdown Costs: The cost to shutdown the facility completely is 
estimated to be $152K. This would include shutting off all 
utilities to the Center, draining all water, steam and gas lines, 
purging air and other process gas lines, greasing mechanical 
parts, securing vents,, draining and securing the boilers/steam 
glant/cooling tower/chiller plant, etc. The algorithm is (25 
workers X 80 hours X $50/hr) + 15% profit + 15% overhead + 15% 
contingency. 
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BRAC-95 S~CENAR~O DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine movina or ~ersonnel 
savinas, which are calculated automaticallv bv the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3 ) ) . 

Losing Base: NAWCAD Indianapolis 

Cost ($k) -- FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-3.  Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: NAWCAD Indianapolis 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosu~re (21 - LOSING BASE QUESTIONS 

Cost ( $k) - FY Gainina Base Descri~tion 
1. 12,143 98 NSWC Crane Unique moving costs. 
2. 24,287 9 9 NSWC Crane Unique moving costs. 

Uniaue Movinu Costs: :Each facility was placed into an investment 
category and then furt:her broken down into subcatorgies. For each 
subcategory engineering cost estimates were developed for the 
efforts associated wit:h moving the equipment. These equipment 
moving costs include utility disconnect, preparing the equipment 
for shipping, test for presence of hazardous materials, reassemble 
the equipment, and ca1,ibration of the equipment after it is 
reassembled, as well a;s any unique costs associated with the one- 
of-a-kind facilities/equipment. The identified moving costs do 
not include any costs related to packing, shipping, unpacking, or 
-costs already covered :by MILCON. 
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BRAC-95 S(:ENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in ~ission Costs. Iterns d. and e. should be 
used to identify those changes in mission costs that result from 
the closure/realignment action, but are not counted elsewhere in 
this data call response or COBRA algorithms. For example, do 
not include changes in non-payroll Base Operating Support (BOS), 
Family H O U S ~ ~ ~  Operations, housing allowances, CHAMPUS 
costs/savings, or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms. Examples 
of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes 
in travel requirements, differences in wage grade labor rates or 
locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or 
ADP/telecornrnunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calcillating changes in costs associated with the 
-transfer of mission wo:rkload from a losing to a gaining base, the 
following information is provided below. Calculations should take 
into consideration both economies of scale and differences in 
o~eratina costs. Reme~nber, any salary savings resulting from 
eliminated military bi:Llets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2- 
C. Do not include basic salary and fringe benefit savings 
associated with billet:;/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify econolnies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be u,sed to estimate changes in labor and 
overhead rates which r(2sult from the projected change in workload. 
Economies of scale benlefits will generally accrue to gaining bases 
on an incremental basis, as the workload ramps up, and will remain 
in future years after ,311 workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes 
in operating costs should be calculated by pricing out direct 
labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosrlre (2) - LOSING BASE QUESTIONS 

transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project 
at the losing base and gaining base(s) should be taken into 
consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume 
that contract price rates will remain constant. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclos~rre (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to 
identify any net recurring increases in mission costs associated 
with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost increase, identify 
the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe 
the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used 
to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAWCAD Indianapolis 

Add additional lines to worksheet as necessary. 

Gaining Base 

Travel Costs: The employees of NAWCAD Indianapolis utilize the 
Indianapolis International Airport and the EMPF facility located 
in downtown Indianapolis. To continue to use these facilities the 
employees would incur an additional travel expense (POV and per 
diem expenses) that they would not occur if their duty station 
remained in Indianapolis. Costs were determined as follows: 

Travel Cost = ( #  of trips per year) * # of miles * POV allowable 
$/mile 

+ $ average Per Diem 

FY 1996 

Note: NAWC has not included any assessment on either. the 
recurring cost or recurring savings sides of this scenario for 
probable rate differences. 

1. NSWC Crane 1 0  

SCENARIO #3-20-0161-028 2 - 22 Enclosure (2) 

FY 1997 

UIC:00163 FOR OFFICIAL USE ONLY 

0 

FY 1998 

Description: Increase in travel. 
340 

2 .  

FY 1999 

(Sk) 

l o  

846  

Descripti0n:Rate Differential (See note) 

FY 2000 

(Sk) 

FY 2001 
and 
Beyond 
(Sk) 

950 950 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases ir, mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to gaining 
bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate 
these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAWCAD Indianapolis 

Note: NAWC has not included any assessment on either the 
recurring cost or recurring savings sides of this scenario for 
probable rate differences. 

f. Miscellaneous Recurring Costs. Identify any other recurring 
costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in which 
the cost will beain and describe the nature of the cost. Only 
costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

FY 2001 
and 
Beyond 

(Sk) 
0 
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Description: 

FY 1998 
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5 .  ! 

FY 1997 Gaining Base 
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I 

FY 1996 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: NAWCAD Indianawolis 

Annual cost ~eS~ri~ti0I-1 
0 

1. 29,334 99 Contract Prototype/Manf. work 
2. 22,619 9 9 Contract System 

Design/Acquisition work 
3. 1,134 9 9 Contract Administration cost 

for Prototype/Manf. contracts 
4. 567 99 Contract Administration cost 

for System Design/ 
Acquisition work. 

Contractor costs - The actual cost of performing the work assumes 
the same cost for industry to perform the function as the cost 
currently incurred when performed by the government. Assumes a 
competitive service IDT contract, category G. 

Contract Administraticln Costs - The costs to place and 
administer a contract performed by industry includes costs to 
award the contract, issue of individual delivery orders, receipt 
and inspection of deliverables, and COTR support. This includes 
but is not limited to preparation of statement of work, source 
selection plan, propostal evaluation, selection and site reviews, 
preparation of order requests, price negotiation/resolution, 
technical interface with contractor, supplying GFM, acceptance of 
services/data, and vou.cher review. Complexity of the contract, 
size, number of service orders, and lot size are used with 
proposal standards to determine the contract administration costs. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identrfied. (Do not include changes in non- 
payroll BOS, Family Ho~ising Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  - 
Losing Base: NAWCAD :Lndianapolis 

- Annual Savinas -- 17Y Descriwtion 
Cost (Sk) 

1. 13 
FY - Descri~tion 
01 Environmental Compliance Cost 

Avoidances 

Environmental Com~liance Cost Avoidances: As a result of this 
scenario's actions, NAWCAD Indianapolis would no longer be 
required to buy enviror~mental permits and operator licensing and 
training for waste water, underground tanks, air emissions, and 
asbestos abatement 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at 
closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base : NAWCAD Indiana~olis 

Revenues No. of Acres 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclos~~re  (2) - LOSING BASE QUESTIONS 

i. Procurement Cost Avoidances. Identify procurement cost 
avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here would 
be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the 

Q 
closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether 
the cost avoidance is one-time or recurring in nature, and the 
nature of the cost avoidance. 

Losing Base: NAWCAD Indianapolis 

Cost ($k) One-Time/ Emlanation 
~ecu r r i nc f  

1. 125 96 One-Time Minor Construction - 
Renovation of administration 
will no longer be required 
due to closure. 

2. 80 96 One -Time Minor Construction - 
Renovation of administration 
will no longer be required 
due to closure. 

3. 150 97 One- Time Minor Construction - The 
handicap entrance 
modification will no longer 
be needed. 

4.  250 97 One-Time Minor Construction - No 
longer required due to 
closure. 

j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities faciliti.es, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" 
(KSF) . 

Losing Base: NAWCAD Indiana~olis 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  16:41 11/25/1994, Report Created 13:113 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario F i  Le : P:\COBRA\BCRC\NAWCI 20. CBR 
Std Fctrs Fi Le : P:\cOBRA\N95DBOF.SFF 

S ta r t ing  Year : 1996 
Final  Year : 2000 
ROI Year : 2001 (1 Year) 

NPV i n  2015($K): -392,078 
1-Time Cost($K): 77,570 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 2,263 
Person 0 
Overhd 3,757 
Moving 26 
Missio 0 
Other -105 

Do1 Lars 
1997 ---- 

-4,412 
103 

2,948 
953 

0 
-200 

TOTAL 5,942 -608 25,793 20,974 -20,611 -39,248 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 6 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 185 242 0 
TOT 0 0 0 185 248 0 

POSITIONS REALIGNED 
Off 0 0 1 2 0 0 
En 1 0 0 0 17 10 0 
Stu 0 0 0 0 0 0 
C i  v 1 57 639 727 160 0 
TOT 1 57 640 746 170 0 

Sumnary: 

Close NAWC Indianapolis. Move necessary functions t o  NSUC Crane. 
Assume that  NSWC Louisvi 1 Le i s  a lso closed and that  necessary funct ions w i  11 a 
be t ransferred t o  Crane. 

SCENARIO 028 

REVISES MILCON COST AVOIDANCES AT INOY. 

Tota l  
----- 
7,037 

-40,705 
-15,386 
39,741 

457 
1 ,099 

Tota l  ----- 

Beyond 
------ 

0 
-23,802 
-15,590 

0 
144 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~O. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary  Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-Time Unique Costs 1,604,000 

Total - Other 1 ,704,000 
-------------------------------------------------------------------------..---- 
Total One-Time Costs 77,56!2,968 
-------------------------------------------------------------------------..---- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,180,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  L i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta 1 M i  ti ga t i on Savings 0 
One-Time Unique Savings 0 

--------------------------------------------------------------------------.---- 
Total One-Time Savings 11,207',072 .............................................................................. 
Total Net One-Time Costs 66,3621,896 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \cOBRA\BCRC\NAWCI~O.CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~DBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, IN 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 57,652!,445 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 11,180,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta 1 M i  t iga t ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 11,207,072 

Total Net One-Time Costs 46,445,373 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 316 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario F i  Le : P: \COBRA\BCRC\NAWCI 20. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami l y  Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Movi'ng Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t i  gat  i on Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 
----.----- 

Total One-Time Costs 18,165,524 
-------------------------------------------------------------------------..---- 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta L M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 ............................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,165,524 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~O. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  Litary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-____--------___----------------------------------------------------------.---- 

Total One-Time Costs 1,170,000 
_____----__--_____--------------------------------------------------------.---- 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

_____------_-___----------------------------------------------------------..--- 
Tota 1 One-Ti me Savings 0 
--_----------___----------------------------------------------------------..--- 
Total Net One-Time Costs 1,170,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department :NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other .................................. 
Tota 1 One-Time Costs 0 
-------------------------------------------------------------------------.----- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Fami ly Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t i  gat  i on Savings 
One-Time Unique Savings 

-------------------------------------------------------------------------..---- 
Total One-Time Savings 0 
-------------------------------------------------------------------------..---- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBoF.sFF 

Base: NAWC AD PAX RIVER, MD 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-'Total ---- ----.----- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------------------------------------------------------------------------.----- 

Total One-Time Costs 58;!,000 
___________________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - -  

One-Time Savi ngs 
M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances ' 0  
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 

-------------------------------------------------------------------------.----- 
Total One-Time Savings 0 
-------------------------------------------------------------------------.----- 
Total Net One-Time Costs 58;!,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Depa r h e n  t : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

ALL Costs i n  $K 
Tota L 

Base Name Hi LCon --------- ------ 
NAWC AD INDIANAPOLIS 0 
NSWC CRANE 16,465 
NAWC WPN CHINA LAKE 1,170 
NTC GREAT LAKES 0 
NAWC AD PAX RIVER 582 ................................... 
Totals: 18,217 

I MA 
Cost ---- 

0 
0 
0 
0 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 

.----------- 
0 

Cost 
Avoid 
----- 

-11,180 
0 
0 
0 
0 

'rota L 
Cost 

.----- 
-1'1,180 

16,465 
'1,170 

0 
582 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 216 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario F i  Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

M i  LCon f o r  Base: NAWC AD INDIANAPOLIS, IN 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 11,180 ........................................ 

TOTAL: -11,180 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \coBRA\BCRC\NAWCI~D. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

M i  LCon f o r  Base: NSWC CRANE, IN 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN ADMIN 0 n/a 110,000 n/a d,800 
MA1 NT ENANC E MINT 54,600 6,897 0 0 5,897 
SCI F RDT&E 0 n/a 0 n/a 768 .............................................................................. 

Tota l  Construction Cost: 185,465 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 16,465 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency PLanning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 416 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario F i  Le : P:\COBRA\BCRC\NAWCIZD.CBR 
Std Fct rs  Fi Le : P:\COBRA\N950BOF.SFF 

M i  LCon f o r  Base: NAWC WPN CHINA LAKE, CA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New rota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN AOMIN 45,000 n/a 0 n/a 605 
MAINTENANCE MINT 14,166 n/a 0 n/a 142 
RDT&E RDT&E 5,389 n l a  0 n l a  135 
SCI F RDT&E 0 n l a  0 n l a  288 .............................................................................. 

Tota l  Construction Cost: 1,170 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1,170 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi l e  : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF. SFF 

M i  1Con f o r  Base: NAWC AD PAX RIVER. MD 

ALL Costs i n  SK 
M i  [Con 

Description: Ca teg ------------- ----- 
ADMIN ADMIN 
RDT&E RDT&E 
NETWORK RDT&E 

Using Rehab New New Tota 1 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

21,750 n/a 0 n/a 185 
2,560 n/a 0 n/a 22 

0 n/a 0 n/a 375 
.----------------------------------------------- 

Total Construction Cost: 582 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 582 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi l e  : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC AD INDIANAPOLIS, IN 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students Civi  l 'ans ---------- ---------- ---------- - - - - - . . - - - - 

9 25 0 i!,852 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - . . - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 2 0 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -240 0 0 0 0 0 -240 
TOTAL -238 0 0 0 0 0 -238 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- - - - - - -. - - - - 

9 27 0 ;!,612 

PERSONNEL REALIGNMENTS: 
To Base: NSUC CRANE, I N  

1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- -.---- 

O f f i ce rs  0 0 1 1 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 1 57 469 470 155 0 1,152 
TOTAL 1 57 470 471 155 0 1,154 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 100 182 0 0 282 
TOTAL 0 0 100 200 0 0 300 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 

To Base: NAWC AD PAX RIVER, MO 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 70 75 0 0 145 
TOTAL 0 0 70 75 0 0 145 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAWC AD INDIANAPOLIS, IN): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 1 2 0 0 3 
Enl is ted 0 0 0 17 10 0 27 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  1 57 639 727 160 0 1,584 
TOTAL 1 57 640 746 170 0 1,614 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \coBRA\BCRC\NAWCI 2D. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 -6 0 -6 
Enl isted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 -185 -242 0 -427 
TOTAL 0 0 0 -185 -248 0 -433 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 -601 0 0 -601 
TOTAL 0 0 0 -601 0 0 -601 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, I N  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, I N  

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 1 1 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  1 57 469 470 155 0 1,152 
TOTAL 1 57 470 471 155 0 1,154 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC CRANE, I N ) :  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 1 1 0 0 2 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  1 57 469 470 155 0 1,152 
TOTAL 1 57 470 471 155 0 1,154 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

16 83 0 4,408 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

143 868 0 4,226 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department :NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAWC A0 INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enl isted 0 0 
Students 0 0 
C iv i l i ans  0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 1 0 0 1 
Enl isted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 100 182 0 0 282 
TOTAL 0 0 100 200 0 0 300 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

144 885 0 4,508 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  L ians ---------- ---------- ---------- ---------- 

193 2,372 4.71 1 893 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enl is ted 0 0 
Students 0 0 
Civ i  l ians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES, IL) :  
1996 1997 1998 1999 2000 2001 'Total 
---- ---- ---- ---- ---- - - - - . - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl isted Students Civ i  l ians ---------- ---------- ---------- ----- -.---- 

193 2,382 4,711 898 

PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ------ ---- 

463 2,361 23 3,119 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AD INDIANAPOLIS, I N  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 70 75 0 
TOTAL 0 0 70 75 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAWC AD PAX RIVER, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civi l ians 0 0 70 75 
TOTAL 0 0 70 75 

BASE POPULATION (Af ter  BRAC Action) : 
Officers Enlisted Students ---------- ---------- ---------- 

463 2,361 23 

2001 Total 
---- -..--- 

0 0 
0 0 
0 0 
0 145 
0 145 

2001 "otal ---- 
0 0 
0 0 
0 0 
0 145 
0 145 

Civi l:ans 
-----a,---- 

?i, 264 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZO. CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF.SFF 

Rate 1996 1997 ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 1 57 

Early Retirement* 10.00% 0 6 
Regular Retirement* 5.00% 0 3 
Civ i  l i a n  Turnover* 15.00% 0 9 
Civs Not Moving (RIFs)*+ 0 3 
Civ i  Lians Moving ( the remainder) 1 36 
Civ i  l i a n  Positions Avai lab le 0 21 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
Civ i  l ians Avai lab le  t o  Move 0 0 
Civ i  Lians Moving 0 0 
Civ i  l i a n  RIFs ( the remainder) 0 0 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

'Total 

1584 
160 
80 

238 
94 

1012 
572 

1028 
103 
5 1 

154 
62 

617 
4 1 
41 

0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lian:; Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 216 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAUC INDY 
Scenario Fi Le : P:\cOBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, I N  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 786 242 0 1028 
Early Retirement 10.00% 0 0 0 79 24 0 103 
Regular Retirement 5.00% 0 0 0 39 12 0 51 
C i  v i  1 i an Turnover 15.00% 0 0 0 118 36 0 154 
Civs Not Moving (RIFsI* 6.00% 0 0 0 47 15 0 62 
P r i o r i t y  Placement# 60.00% 0 0 0 472 145 0 617 
Civ i  Lians Avai Lable t o  Move 0 0 0 31 10 0 41 
Civ i l i ans  Moving 0 0 0 31 10 0 41 
Civ i  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 64 152 41 0 263 
TOTAL CIVILIAN RIFS 0 3 38 91 24 0 156 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 472 145 0 617 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi l e  : P: \COBRA\BCRC\NAWCI20. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NSWC CRANE, IN Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
Civi  Lian Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
C i  v i  1 i ans Moving ( the  remainder) 0 0 0 0 0 0  
Civi  l i a n  Positions Avai lab le 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 0 0 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civ i  Lians Avai lab le t o  Move 0 0 0 0 0 0  
Civ i  l ians Moving 0 0 0 0 0 0  
Civ i  l i a n  RI Fs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 1 57 469 470 155 0 1152 
Civi  l ians Moving 1 36 301 331 109 0 778 
New Civ i  1 ians H i  red 0 21 168 139 46 0 374 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RI FS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 21 168 139 46 0 374 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  liane, Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the  remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C i  v i  1 i ans Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total 
..---- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 
Civ i  Lians Moving 0 0 
New C iv i l i ans  Hired 0 0 
Other Civ i  Lian Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P:\coBRA\BcRc\NAwCI~D. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 5 0  5 
Civ i  Lians Moving 0 0 0 0 3 0  3 
New Civ i l ians Hired 0 0 0 0 2 0  2 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 2 0  2 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. cBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NAWCAD PAX RIVER, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  Lian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 26 28 0 0 54 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi  Lians Not 
W i  L l ing t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/18 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Miles 
Hune Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.CI8) - Page 2/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \cOBRA\BCRC\NAWCI~D. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~DBOF.SFF 

RECURRINGCOSTS 1996 1997 ----- (SKI  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 2 116 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 116 

TOTAL COST 6,147 10,984 

Total ----- 
0 

Beyond 
------ 

0 

117 
4,366 

0 
0 
0 
0 

0 
0 

136 

144 
0 
0 

4,763 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
?-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 205 11,592 342 12,514 32,706 44,011 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWC120. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 5,942 -608 25,793 20.974 -20.61' -39,248 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAUC INOY 
Scenario Fi l e  : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: NAWC AD INDIANAPOLIS, 
ONE-TIME COSTS 1996 ----- ( S K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 2 
POV M i  les 0 
Home Purch 11 
HHG 6 
M i  sc 1 
House Hunt 1 
PPS 0 
RITA 4 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 3,755 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi r m e n t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 3,782 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  16:41 11/25/1994, Report Created 13:0? 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, 
RECURRINGCOSTS 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3,782 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

769 
19,291 

0 
23,354 

0 

461 
0 

123 

0 
0 

13 
0 

44,011 

Total 
----- 

0 

1,981 
41,351 

0 
45,150 

0 

691 
0 

373 

605 
0 

13 
0 

90,164 

TOTAL SAVINGS 205 11,592 342 12,514 32,706 44,011 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - IPage 6/ 18 
Data As O f  16:41 11/25/1994, Report Created 13:Oil 03/21/1995 

Department : NAVY 
Opt ion Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~D. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 26 
Other 3,755 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,782 

RECURRING NET 1996 
----- C$K, ----- ---- 
FAM HOUSE OPS 0 
o&H 

RPMA -0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Low 0 

OTHER 
Procurement -205 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 205 

TOTAL NET COST 3,577 

Tota l  ----- 

Tota l  
----- 

0 

Beyond ------ 
0 

-769 
-19,291 

0 
0 

-23,354 
0 

-461 
-123 

0 
144 
-13 

0 
-43,867 

-43,867 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - IJage 7/18 
Data As O f  16:41 11/25/1994, Report Created 13:011 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronrnen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~O. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSWC CRANE, I N  
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 2 116 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 116 

TOTAL COSTS 2,221 6,468 

Beyond ------ 
0 

Tota l  ----- 
0 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Oata As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI 20. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NSUC CRANE, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 

Tota 1 
----- 

0 

Beyond ------ 
0 

117 
2,161 

0 
0 
0 
0 

0 
17 

0 
0 
0 
0 

2,295 

TOTAL NET COST 2,221 6,468 8,700 4,050 2,295 2,295 26,029 2,295 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 10/18 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAUCIZD. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 97 
Fam Housing 0 
Land Purch 0 

OXIM 
C I V  SALARY 

Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 97 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 97 358 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Paqe 12/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 97 3 58 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 97 3 58 

RECURRING NET 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 .  0 

TOTAL NET COST 97 3 58 

Tota l  ----- 

Total 
----- 

0 

0 
4,850 

0 
0 
0 
0 

0 
218 

0 
0 
0 
0 

5,068 

6,238 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pitge 13/18 
Data As Of 16:41 11/25/1994, Report Created 13:01i 03/21/1995 

Department :NAVY 
Option Package : NAWC INOY 
Scenario Fi l e  : P: \coBRA\BCRC\NAWCIZD. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiem 0 
POV M i  les 0 
Hcme Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  16:41 11/25/1994, Report Created 13:C3 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI~O. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 15/18 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZO. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
76 

0 
0 
0 
0 

0 
92 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 16/18 
Data As Of 16:41 11/25/1994, Report Created 13:Oil 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZO. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC A0 PAX RIVER, MO 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 48 258 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
P PS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 48 258 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As O f  16:41 11/25/1994, Report Created 13:0! 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOBOF.SFF 

Base: NAWC AD PAX RIVER, MO 
RECURRINGCOSTS 1996 
----- (tK) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 

. 1-Time Other 
TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 18/18 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI 20. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD PAX RIVER, MO 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 48 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 48 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Lw 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 48 

Tota l  ----- 

0 

0 
0 
0 
0 
0 

582 

Tota l  ----- 
0 

0 
2,488 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

2,488 

3,070 

Beyond ------ 
0 

0 
71 4 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

71 4 

71 4 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi l e  : P: \COBRA\BCRC\NAWCI~O. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- - - - - - - - - - 
NAWC A0 INDIANAPOLIS, I N  Closes i n  FY 2000 
NSWC CRANE, IN Rea 1 i gnmen t 
NAWC WPN CHINA LAKE, CA Realignment 
NTC GREAT LAKES, I L  Realignment 
NAWC AD PAX RIVER, MD Rea 1 i gnmen t 

S m a r y :  -------- 
Close NAWC Indianapolis. Hove necessary functions t o  NSWC Crane. 
Assume that  NSWC Lou isv i l l e  i s  a lso  closed and tha t  necessary functions w i l l  a 
be transferred t o  Crane. 

SCENARIO 028 

REVISES MILCON COST AVOIDANCES AT INDY. 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NAWC AD INDIANAPOLIS, I N  NSWC CRANE, I N  
NAWC AD INDIANAPOLIS, I N  NAWC WPN CHINA LAKE, CA 
NAWC AD'INDIANAPOLIS, I N  NTC GREAT LAKES, I L  
NAWC AD INDIANAPOLIS, IN NAWC AD PAX RIVER, MD 

Di stance: 
- - - - - - - - - 

90 mi 
2,064 mi 

214 mi 
657 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NSWC CRANE, IN 

Of f i ce r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  L i  t a ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NAWC WPN CHINA LAKE, CA 

1996 ---- 
Of f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons : 0 
M i  li ta ry  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \coBRA\BcRc\NAWCI~D. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NTC GREAT LAKES, I L  

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 10 
C i v i l i a n  Positions: 0 0 0 0 5 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons) : 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

Transfers from NAWC AD INDIANAPOLIS, I N  t o  NAWC AD PAX RIVER, MD 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
Civ i  l i a n  Positions: 0 0 70 75 0 
Student Positions: 0 0 0 0 0 
M i  ssn Eqpt ( tons) : 0 0 0 20 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD INDIANAPOLIS, IN 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NSWC CRANE, IN 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPM Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  OKIYear): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Lel: 

Name: NTC GREAT LAKES, I L  

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAWC AD PAX RIVER, MD 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  Lians Not W i  L l ing To Hove: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAwCIZD. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC A0 INDIANAPOLIS, I N  
1996 ---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI  : 0 
Construction Schedule(%): OX 
Shutdown Schedule (X) :  OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housi ng Avoi dnc (SKI : 0 
Procurement Avoidnc (SKI : 205 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF1: 1,029 

Name: NSWC CRANE, I N  
1996 ---- 

I-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd(SK): 100 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI:  0 
Misc Recurring Cost (SKI: 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI  : 0 
Construction Schedule(%): OX 
Shutdown Schedule (X I :  OX 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc (SKI  : 0 
CHAMPUS In-Patientsnr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDown(KSF) : 0 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X)  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

400 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

ox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOown: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC I N O Y  
Scenario Fi l e  : P: \COBRA\BCRC\NAWCIZD. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI:  0 
Env Non-Mi [Con Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoi dnc (SKI : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Pati ents/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: NAWC A0 PAX RIVER, MD 
1996 - 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAWC A0 INDIANAPOLIS, IN 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 2 0 0 0 
Civ Force Struc Change: -240 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
C i  v Scenario Change: 0 0 0 -185 
O f f  Change(No Sa 1 Save) : 0 0 0 0 
En1 Change(No Sa 1 Save) : 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 -601 
Caretakers - M i  1 i tary: 0 0 0 0 
Caretakers - Civi lian: 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 6 
Oata As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI 2D. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CRANE, IN 

Descript ion Categ New M i  [Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN ADMIN 110.000 0 8,800 
MAINTENANCE MINT 0 54,600 0 
S C I  F RDT&E 0 0 768 

Name: NAWC WPN CHINA LAKE, CA 

Descript ion Ca teg NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN ADMIN 0 45,000 605 
MAINTENANCE MAINT 0 14,166 142 
RDT&E ROT&E 0 5,389 135 
SCI F RDT&E 0 0 288 

Name: NAWC AD PAX RIVER, MO 

Descript ion Categ NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN ADMI N 0 21,750 185 
RDT&E RDT&E 0 2,560 22 
NETWORK RDT&E 0 0 375 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  li ty(Weeks1: 18 
Civ i  l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ i  Lian Regular Retire Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i an  PCS Costs ($1:  28,800.00 
Civ i  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 3.00% 
RSE Homeowner Receiving Rate: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  [Con SIDH Rate: 
M i  LCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INDY 
Scenario F i  Le : P: \COBRA\BCRC\NAWCIZO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le l :  0.31 
Heavy/Spec Vehicle($/Mi la )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
AvgMiLTourLength(Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnun i cations Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM -------- -- $/UM ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( I 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
OptionalCategoryG ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Opt ionalCategoryJ ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
OptionalCategoryQ ( 0 
Optional Category R ( 0 

5 - One-time unique cost o f  $4k added i n  2001 f o r  inac t i va t ion  o f  housing as 

per NAVFAC. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:41 11/25/1994, Report Created 13:03 03/21/1995 

Department : NAVY 
Option Package : NAWC INOY 
Scenario Fi Le : P: \COBRA\BCRC\NAWCI ZD. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 2,263 6,768 
Person 0 103 
Overhd 3,757 2,960 
Moving 26 953 
Missio 0 0 
Other 100 200 

TOTAL 6,147 10,984 26,135 33,488 12,096 4,763 

Savings ($K) Constant Do1 Lars 
1996 1997 ---- ---- 

M i  [Con 0 11,180 
Person 0 0 
Overhd 0 12 
Moving 0 0 
Missio 0 0 
Other 205 400 

TOTAL 205 11,592 342 12,514 32,706 44,011 

Total ----- 
18,217 
5,508 
27,959 
39,768 

457 
1 ,704 

Total ----- 
11,180 
46,214 
43,345 

27 
0 

605 

Beyond ------ 
0 

136 
4,483 

0 
144 
0 

Beyond ------ 
0 

23,938 
20,073 

0 
0 
0 



Docui~lellt Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 13:02 02/21/1995, Report Created 13~02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Sta r t ing  Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3  Years) 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 2,521 2,741 
Person 0 -1,101 
Overhd 2,007 1 ,543 
Moving 0 2,313 
Missio 0 0 
Other 1,451 4,724 

Total ----- 
20,384 

-55,349 
1,670 

26,829 

Beyond ------ 
0 

-24,215 
-4,365 

0 
0 
0 

TOTAL 5,979 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i  v 0 
TOT 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

SCENARIO 0282 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  [Con 2,521 2,741 6,347 8,776 0 0 
Person 0 1 57 334 956 1,187 32 
Overhd 2,007 1,686 1,756 2,952 3,940 2,378 
Mov i ng 0 2,313 4,725 9,940 9,861 0 
Hissio 0 0 0 0 0 0 
Other 1,451 4,724 25,786 13,898 0 0 

TOTAL 5,979 11,621 38,948 36,522 14,989 2,410 

Savings ($K) Constant Do1 la rs  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  [Con 0 0 0 0 0 0 
Person 0 1,258 4,331 9,555 18,624 24,247 
Overhd 0 143 530 1,627 4,007 6,743 
Moving 0 0 2 0 8 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 1,401 4,863 11,182 22,639 30,990 

Tota l  ----- 
20,384 
2,666 

14,721 
26,839 

Tota l  ----- 

Beyond ------ 
0 

32 
2,378 

0 
0 
0 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 116 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BcRC\ ~oU28Z. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF. SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
I n  f o n a  t i on Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub- Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 45,859,000 

Total - Other 45,859,000 .............................................................................. 
Total One-Time Costs 103,880,985 
-------------------------------------------------------------------------..---- 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 9.926 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 9,926 .............................................................................. 
Total Net One-Time Costs 103,871,058 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 2/6 
Data As Of 13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BcRc\LOU~~Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF.SFF 

Base: NSUC LOUISVILLE, KY 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 364,000 

Total - Other .................................................................. 
Total One-Time Costs 38,001,467 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 9,926 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Ti me Unique Savings 0 .............................................................................. 

Total One-Time Savings 9,926 .............................................................................. 
Tota l  Net One-Time Costs 37,991,540 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 316 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Oepartmen t : NAVY 
Option Package : LOUISVILLE 
Scenario F i  l e  : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NSWC CRANE, IN 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
EL iminated M i  L i  tary  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 6,104,000 

Total - Other 6,104,000 .............................................................................. 
Total One-Time Costs 8,754,000 

One-Time Savings 
M i  L i  tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t i on  Savings 
One-Time Unique Savings ......................................................... 

Total One-Time Savings 0 
------------------------------------------------------------------------..----- 
Total Net One-Time Costs 8,754,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4 / 6  
Data AS O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BcRc\LOU~~Z. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  Lian PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 38,325,000 

Total - Other 38,325,000 .............................................................................. 
Total One-Time Costs 56,059,518 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 ----____----------------------------------------------------------------..----- 

Tota 1 One-Time Savings 0 ------------------------------------------------------------------------..----- 
Total Net One-Time Costs 56,059,518 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 516 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BCRC\ LOU28Z. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SDBOF.SFF 

Base: WATERVLI ET ARMY ARS., NY 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other ................................... 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 630,000 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time mi qua Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 630,000 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 616 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department :NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BCRC\LOUZ~Z. CBR 
Std Fcrrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSUC PORT HUENEME, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cos t ---- Sub-rota 1 ---- ----- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 436,000 

Total - Other 436,000 .............................................................................. 
Total One-Time Costs 436,000 

One-Time Savings 
M i  1 i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 436,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi l e  : P: \cOBRA\BCRC\LOUZ~Z. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~SDBOF.SFF 

ALL Costs i n  $K 

NSWC LOUISVILLE 
NSWC CRANE 
NSY NORFOLK 
WAT ERVL I ET ARMY ARS. 
NSWC PORT HUENEME 

Tota l  
M i  1Con ------ 

0 
2,650 

17,734 
0 
0 

I MA 
Cost ---- 

0 
0 
0 
0 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 

Tota l  
Cost ----- 

0 
2,650 

'7,734 
0 
0 

Totals: 20,384 0 0 0 20,384 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: NSWC CRANE, IN 

ALL Costs i n  SK 
M i  LCon Using Rehab New New To ta l  

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SHIPMAINTENANCE SHPYD 3,500 n/a 0 n/a 650 
FH LOUISVILLE 
MAINTENANCE MINT 100,000 n/a 0 n/a 2,000 
FM LOUISVILLE 

Tota l  Construction Cost: 2,650 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 2,650 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario F i  Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

M i  LCon f o r  Base: NSY NORFOLK, VA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* M i  LCon Cost* ------------- ----- ----- ----- ------ ----- 
STORAGE STORA 30,000 3,181 0 0 
SHOP SPACE SHPYD 100,000 14,553 0 0 ..................................................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 
3,181 

14,553 --------- 
17,734 

0 
0 
0 

TOTAL: '17,734 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVI LLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NSWC LOUISVILLE, KY 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

5 11 0 1,607 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -1 0 0 0 0 0 - 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians -300 0 0 0 0 0 -300 
TOTAL -301 0 0 0 0 0 -301 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

4 11 0 1,307 

PERSONNEL REALIGNMENTS: 
To Base: NWC CRANE, I N  

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 2 0 9 0 11 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 13 71 242 192 0 51 8 
TOTAL 0 13 73 242 201 0 529 

To Base: NSY NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 11 34 74 111 0 230 
TOTAL 0 11 34 74 11 1 0 230 

To Base: NSWC PORT HUENEME, 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 35 72 0 107 
0 0 35 72 0 107 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NWC LOUISVILLE, KY) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 2 0 9 0 11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 24 105 351 375 0 855 
TOTAL 0 24 107 351 384 0 866 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 -4 0 -4 
Enl is ted 0 0 0 0 0 0 0 
C iv i l i ans  0 -46 -66 -125 -200 0 -437 
TOTAL 0 -46 -66 -125 -204 0 -441 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 -15 0 0 -15 
TOTAL 0 0 0 -15 0 0 -1 5 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 2 0 9 0 11 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 13 71 242 192 0 518 
TOTAL 0 13 73 242 201 0 529 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC CRANE, IN) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 2 0 9 0 11 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 13 71 242 192 0 518 
TOTAL 0 13 73 242 201 0 529 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

14 94 0 3,774 

PERSONNEL SUMMARY FOR: NSY NORFOLK, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers , Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 11 34 74 11 1 0 230 
TOTAL 0 11 34 74 111 0 230 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 3 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \coBRA\BCRC\LOU~~Z. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY NORFOLK, VA) : 
1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 11 34 74 11 1 0 230 
TOTAL 0 11 34 74 111 0 230 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

75 106 0 9,182 

PERSONNEL SUMMARY FOR: WATERVLIET ARMY ARS., NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civi  l ians ---------- ---------- ---------- ---------- 

4 0 0 1,553 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

4 0 0 1,553 

PERSONNEL SUMMARY FOR: NSWC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

257 3,452 35 3,512 

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - --- - - - - - - - - - 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 0 35 72 0 107 
TOTAL 0 0 0 3 5 72 0 107 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

( Into NSWC PORT HUENEME, 
1997 1998 1999 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 35 
0 0 35 

CAI : 
2000 2001 Total 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

257 3,452 3 5 3,619 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 / 6  
Data As Of 13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario F i  l e  : P: \COBRA\BCRC\LOUZ~Z. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving I the  remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
855 
84 
46 

129 
52 

544 
31 1 

452 
46 
22 
68 
27 

272 
17 
17 
0 

CIVILIAN POSITIONS REALIGNING IN 0 24 105 351 375 0 855 
Civ i  Lians Moving 0 15 69 231 246 0 561 
New Civ i l i ans  Hired 0 9 36 120 129 0 294 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 7 17 49 57 0 130 
TOTAL CIVILIAN RIFS 0 5 10 29 35 0 7 9  
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 28 40 84 120 0 272 
TOTAL CIVILIAN NEW HIRES 0 9 36 120 129 0 294 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not W i l l i ng  t o  Move (Voiuntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P:\cOBRA\BCRC\LOU~~Z. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSWC LOUISVILLE, KY Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

Total ----- 
855 
84 
46 

129 
52 

544 
31 1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 7 17 49 57 0 130 
TOTAL CIVILIAN RIFS 0 5 10 29 35 0 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 28 40 84 120 0 272 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 
Data As Of 13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, I N  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i an  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 13 71 242 192 0 518 
Civ i  Lians Moving 0 9 47 161 130 0 347 
New Civ i  Lians Hired 0 4 24 81 62 0 171 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 4 24 81 62 0 171 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSY NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Ret i rement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 12 26 41 0 84 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi l e  : P: \COBRA\BCRC\LOUZ~Z. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: WATERVLIET ARMY ARS., NY Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Re t i remen t 5.00% 0 0 0 0 0 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  l ians Avai lab le  t o  Move 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
Civ i  l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  1 l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOUZ~Z. CBR 
Std Fct rs  Fi l e  : P:\COBM\N~~OBOF.SFF 

Base: NSY NORFOLK, 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 11/18 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPHA -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House ALLw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,242 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/18 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOUZ~Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: NSY NORFOLK, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ RetirJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota 1 
----- 

0 

Beyond ------ 
0 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \cOBM\BCRC\LOUZ~Z. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOBOF.SFF 

Base: WATERVLIET ARMY ARS., NY 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing d 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdcmn 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi mnmenta 1 0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Total ---- ----- 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: WATERVLI ET ARMY ARS., NY 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
00s 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OBOF.SFF 

Base: UATERVLIET ARMY ARS., NY 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario F i  Le : P: \COBf?A\BCRC\LOUZBZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: NSWC PORT HUENEME, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OlhM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSWC PORT HUENEME, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAN HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOUZBZ. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~DBOF.SFF 

Base: NSUC PORT HUENEME, CA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
ROS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95OBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO, INFORMATION 

Model Year One : PI 1996 

Model does Time-Phas i ng o f  Construct ion/Shutdcmn: Yes 

Base Name Strategy: --------- --------- 
NSWC LOUISVILLE, KY Closes i n  FY 
NSWC CRANE, IN Rea 1 i gnment 
NSY NORFOLK, VA Rea 1 i gnmen t 
WATERVLIET ARMY ARS., NY Rea 1 i gnmen t 
NSWC PORT HUENEME, CA Rea 1 i gnmen t 

S m a r y :  -------- 

SCENARIO 0282 

INPUT SCREEN TWO - DISTANCE TABLE 

Frcnn Base: To Base: ---------- -------- 
NSWC LOUISVILLE, KY NSWC CRANE, IN 
NSWC LOUISVILLE, KY NSY NORFOLK, VA 
NSWC LOUISVILLE. KY WATERVLIET ARMY ARS., NY 
NSWC LOUISVILLE, KY NSWC PORT HUENEME, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSUC LOUISVILLE, KY t o  NSWC CRANE, IN 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqp.t (tons): 
Suppt Eqpt (tons) : 
M i  L i ta ry  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers f m  NSUC LOUISVILLE, KY t o  NSY NORFOLK, VA 

1996 ---- 
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
M i  ssn Eqpt (tons) : 0 
Suppt Eqpt (tons : 0 
M i  li ta ry  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

O i  stance: - - - - - - - - - 
106 m i  
642 mi 
813 mi 

2,158 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSUC LOUISVILLE, KY 

1996 ---- 
Of f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i a n  Positions: 0 
Student Pos i ti ons: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons : 0 
Hi li tary L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

t o  NSUC PORT HUENEME, CA 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC LOUISVILLE, KY 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
CiviLians Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NSWC CRANE, I N  

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
Hi 1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/mnth): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NSY NORFOLK, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnuni ca t  ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WATERVLIET ARMY ARS., NY 

Tota 1 Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NSUC PORT HUENEME, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Tota 1 Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSUC LOUISVILLE, KY 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd (SKI : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
M i  sc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI : OX 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 1,668 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 





INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi l e  : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSWC PORT HUENEME, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoi dnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF): 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NSWC LOUISVILLE, KY 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: -1 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -300 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 -4 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 -46 -66 -125 -200 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 -15 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CRANE, IN 

Descript ion Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SHIP MAINTENANCE SHPYD 0 3,500 650 
FM LOUISVILLE 
MAINTENANCE MAINT 0 100.000 2,000 
FM LOUISVILLE 

Name: NSY NORFOLK, VA 

Descript ion Categ NewMilCon RehabMilCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
STORAGE STORA 
SHOP SPACE SHPYD 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOUZ~Z. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary ($/Year): 76,781.00 Civ i  Lian PCS Costs ($): 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i an  New H i re  Cost($): 0.00 
EnlistedSalary(S1Year): 33,178.00 NatMedianHomePrice($): 114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  Lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  l i a n  Salary ($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191 .OO 
Civ i  l ian Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
Civ i  Lian Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i  Lian Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i an  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVYDBOFBRAC95 RSEHomeownerReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
HeavyISpec Vehicle($/Mi le) :  3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operat i dns 
Opera t i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Commrnications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Opt ionalCategoryF ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Opt ionalCategoryJ ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Opt ionalCategoryN ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC PORT HUENEME, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 35 
C iv i l i ans  Moving 0 0 0 2 2  
New C iv i l i ans  Hired 0 0 0 13 
Other Civ i  l i a n  Additions 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 3  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\ LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF,SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,521 2,741 6,347 8,776 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

C&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loymen t 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOUZBZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
80s 0 71 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 71 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 5,979 11,621 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

2,718 
4,025 

0 
23,901 

0 

307 
0 

39 

0 
0 
0 
0 

30,990 

Total ----- 
0 

TOTAL SAVINGS 0 1,401 4,863 11,182 22,639 30,990 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \cOBRA\BCRC\LOUZ~Z. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95OBOF. sFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

-2,718 
-1,745 

0 
0 

-23,901 
0 

-307 
-6 

0 
0 

98 
0 

-28,580 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \cOBRA\BCRC\ LOU28Z. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC LOUISVILLE, KY 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

QM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 2,007 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,007 

Total 
----- 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF. SFF 

Base: NSWC LOUISVILLE, KY 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,007 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  13:02 02/21/1995, Report Created 13:02 03/21/1995 

Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Base: NSWC LOUISVILLE, KY 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Retir /RIF 0 141 
Civ Moving 0 2,313 
Other 2,007 1,631 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,007 4,085 

RECURRING NET 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 -67 
BOS 0 -76 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 -1,258 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 
House ALLOW 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 -1,401 

TOTAL NET COST 2,007 2,684 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a4M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 
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Department :NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU28Z. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF. SFF 

Base: NSWC CRANE, IN 
RECURRINGCOSTS ----- 1996 1997 

(SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 26 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 26 

TOTAL COSTS 1,729 4,585 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O& M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : NAVY 
Option Package : LOUISVILLE 
Scenario Fi Le : P: \COBRA\BCRC\LOU~~Z. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN 
ONE-TIME NET ----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 278 335 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 1,451 4,224 
Land 0 0 

TOTAL ONE-TIME 1,729 4,559 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 1,729 4,585 1,689 1,603 1,059 1,059 


