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EQUIPMENT I,I.S'J1 I'OII COS'I' CEN'I'ICR 3 0 L  ---------------------------------- 
-' 75 .. - b " t ~ Q l ~ L ,  

EQUIPI.1ENT ]!ID B U I L D I N G /  COST 
D E S C R I P T I O N  NLJMIIERS COLUMN LOCATION CENTER -______-___________------------------------------------------------------------- 

GRINDER (BLOUNT)  
TABLE U N I V  T I L T  4 8  I N  X 4 8  I N  
DRILL R A D I A L  4 F T  ARM 13  I N  COLUMN 
D R I L L  R A D I A L  6 F T  ARM 17 I N  COLUMH 
D R I L L  R A D I A L  8 FT ARM 1 9  I N  COLUMN 
G R I I I D E R  ROT S U R F  16 114 D T A  'rnr., 
LATHE E N G I N E  1 0  I N  SId X 18 I N  CC 

Z 1 6  111 X 7 2  I N  TBT, 
6 I N  D I A  X 3 2  F T ~  

SURFACE PLATE 1 9 2  7:N X 1 .92  111 'l'nl, 
CLAPPING C Y L I N D  3 / 5 0  CAT, 3 7  IH t ) l A )  

SURFACE P L A T E  1 2 0  I N  X 2 1 6  I N  'I'DI, 
M I L L  H O R I Z  BORING 5 . 0  I N  S P D L  

GRINDER ROT S U R F  7 2  I N  D I A  TUL 
( - i c  

G R I I I D E R  ROT SURF 7 2  I I J  D I A  I l l n r ,  
GRINDER C Y L I N D  1 0  I N  SIJ X 2'1 I l l  CC ++€+ 

4 1 7 7 6 5  
t;);ttrt- 
m 

.)ez73C,o 
1.1ILL VERT B O R I N G  4 5 "  SIi X 4 2 "  'I'D12 J .1923  
M I L L  V E R T  B O R I N G  4 5 "  SW X 4 2 "  T D L  
].!ILL VERT BORING 4 5 "  SN x 4 2 1 1  I rn r ,  
ILL I I O R I Z  BORIElG 7.5 I N  SPIIT, 

3 I L L  VERT BORING 2 4 0  If 
M I L L  H O R I Z  BORING 8 . 0  
].!ILL V E R T  B O R I N G  100"  SW X 3 0 "  T131, 
].!ILL VERT B O R I N G  66" S1J X G 2 "  'I'DI, 
].!ILL V E R T  BORING 2 4 0  I N  D I A  Il'llJ, 
JIG BORE I 111 DR 16 I N  x 20  111 -jlnr, 
1 . ~  
5~~~ V E R T  B O R I N G  100"  S W  X 9 6 "  1'111,) 
T~ILL-~~ORIZ BORING 5.0 114 SPDI, 
P I I L L  I l O R I Z  BORING 4 . 0  I N  SPIII ,  

H O R I Z  B O R I N G  3.0 I N  S P D L  
I-!ILL H O R I Z  B O R I N G  8 . 0  I N  SPDI,  
1 4 I L L  I I O R I Z  B O R I N G  8 . 0  I N  SPDT, 
COlJPARATOR O P T I C A L  
LF.TI?E E N G I N E  3 2  I N  S\J X 156 1 1 1  
ROTARY T A B L E  
I-IILL HORIZ BORING 3 .  O '  I N  SPDT, 
I .IILL I I O R I Z  BORING 3 . 0  I N  SPI I I ,  
G R I l l D E R  ROT S U R F  7 2  I N  D I A  THI, 
!.!ILL H O R I Z  BORING 4 . 0  I N ' ,  S P D L  

B 1 0  B 1 7  
B 2 0  C 1 3  
B 1 0  DO8 
B  U2O 
D l 0  B 0 2  
D l 0  CO4 
D l 0  C 0 3  
B 1 0  C 0 2  
I320 C 1 G  
I330 E l 0  
D 2 0  C 1 7  
B 1 0  C 0 9  
D l 0  C 1 0  
D 3 0  El4 
D l 0  B 1 9  
1330 DO5 
D l 0  C 0 5  
D 3 0  DO2 
B 3 0  DO5 
030 E l l  
610 C 1 5  
B 1 0  C 1 8  
13 C 2 1  
U30 E 2 1  
5 2 0  C 1 7  
B 3 0  E 8 S  
B 3 0  E 8 S  
B 1 0  8 0 9  
B 3 0  DO8 

DCN 1564
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EQUIPMICIJ'I' IJTS'I' FOR COST CEIIfl'EIZ 901, .................................. 

EQUIPMENT t I I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  IJ U1.I D ER S COLUMN LOCATION CENTER 
-------------------------------------------------------------------------------L 

~ R I N D E R  C Y L ~ N D  2 4  I N  SIJ x 1 2 0  Irrm 
IeIILL I I O R I Z  1 2  I N  X 5 6  I N  T B L  
DRILL R A D I A L  5 FT ARM 1 5  I I J  COI,IJPIII 
D R I L L  R A D I A L  4 FT ARM 1 3  I N  COLIJMII 
DRIIJTJ R R D I A L  4  F T  ARM 1 3  11.1 COL~IIIIf 
H I L L  I I O R I Z  BORING 3 . 0  I N  SPDT, 
M I L L  H O R I Z  BORING 3 . 0  1 N  S p D L  
M I L L  H O R I Z  BORIr iG  5 . 0  I N  S P D L  
r-IILL H O R I Z  BORING 4 .  o IN s r n L  
1.IILL IIOR'CZ BORING 3 . 0  I N  S P D I ,  
LATHE,  T U R R E T ,  V E R T ,  6 1  I N  SIJ 
1-!ILL VERT BORING 2 8 "  S\.J X 96"  TBL 
D R I L L  2 1 "  X 3 4 "  T B L  7/8" CAP 
PLANER O P E N S I D E  4 8 "  X 1 2 0 "  T B L  
LATHE E N G I N E  18 I N  SIJ X 5 4  11.1 CC 

A L  D R I L L  5 F T . - 1 5 I N .  ( F O S D I C K )  
ER U L  8 0 1 '  X 2 1 6 1 1  ?'DL 3 0 "  llm 

GRIIIDER O S C  S U R F  1 4 I N  X 1 8 I F 1  I ' JIJ ,  - - 

LAIJER M I L L  O P E I I S I D E  4 2 "  X 116"  ?'i1 
I L L  ~ VERT BORING 168  I N C I i  D I A  'I'1lTT) 

GRINDER ( I i I S E Y )  
ARTICLE ITEFR~'ION IJIII- 

AL 1 0  P'T ARM 2  6 1 I1 CO1,IJl.I 
J I G  BORE 2  I N  DR 4 0  I N  X 6 2  T I J  '1'131, 

( ~ ~ G E R  n r L L  OPENSIDE 4 2 "  x 14- 
I L L  I i O R I Z  BORING 4 . 0  I N  S P D L  
LAHER M I L L  4 4 "  X 509" T B ~  

ELECTRO ARC D I S I N T E G R A T O R  
GRIIIDER C Y L I N D  1 0  I N  SW X 30  TI1 C C  
I-IEASURItJG MAC11 1 2 0  I t 1  CAP 
1-I ILL V E R T  IIYDROTEL 12'' TT 
S U R F A C E  P L A T E  4 8  I N  X 1 2 0  It1 'I'DI, 

ACU-BLAST 4 8  IN X 36 I N  X 30 If1 
T H E  GUN BARREL 32" S1.J X 15 FT C 
R A I G I i T  P R E S S  4 0 0  TON 1 6 "  STROIZE 

UONE--C F'T STROKE 
t . l ILL V E R T I C A L  9 I N  X 4 0  1 1 4  'I'BI, 
l I /C 1 - l I L L  H O R I Z  BORE 2"  S P N  1 0 0 "  'ST 
1-IAGNAFLUX M A G N E T I Z E  3000 AMP 
LATHE E N G I N E  4 0  I N  SIJ X 3 2 1  I I J  C C  

IIE VEI'lT l u  L T ~  UlA X 6 5  I I ~  
IIITE blACII, DLCP . . I I  

LATliE E N G I N E  4 0  I N  S W  X 3 7 2  IN 9 
S U R F A C E  PLATE 4 4 4  I t 1  T D L  ' 
SlJRFACE P L A T E  488 i 2 0  IIJ T D L  
G R I I I D K R  osc SURF n TFI x 211 T I I  Ii8nr, 
LATHE E N G I t J E  1 5  I N  SIJ X 5 4  111 CC 
GRINDER TNT 30  I N  SW X  k7 I N  D P  

8 2 0  C 1 0  
810 E l 8  
8 2 0  D l 0  
B 2 0  D l 1  
B 2 0  DO8 
B 3 0  E 0 3  
B 3 0  D l 0  
B 3 0  DO9 
B 3 0  DO8 
B 3 0  E l 0  
B 1 0  B 1 1  
B 1 0  B 1 5  
B 1 0  B 2 0  
B2O ~ 0 4  
B  u 2 0  
B 2 0  Dl2 
B 3 0  E l 3  
B  U 2 1  
B 2 0  C 0 5  
B 1 0  C 0 7  
8 2 0  DO3 
D l 0  I308  
B 2 0  DO6 
B 3 0  EOG 
B 2 0  CG-7 
B 1 0  C 1 4  
B 3 0  D 2 1  
I320 DO8 
B 1 0  B 1 6  
B 2  DN-NORTH 
B10 814 
810 C21 
B 1 0  B22 
B 2 0  D15-18 
B 2 0  C 1 1  
B 2 0  C 2 0  
8 2 0  DO3 
0 3 0  E 0 5  
B3O E l 3  
B2O D l 6  
B 1 0  0 2 0  
B 2 0  C 2 3  
B2O D l 9  
B 1 0  C 2 1  
B 1 0  C 2 1  
B 1 0  B 1 7  
D l 0  1320 
D l 0  C1G 
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10/22/93 

EQUIPMEfl'l '  1 ,JS'I '  FOR COST CEtITER 30L ------__--_----------------------- 

EQUIPFIENT I1ID B U I L D I N G /  C O S T  
D E S C R I P T I O N  EIUFIDERS COLUMN LOCATION CENTER 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

l l / C  M I L L  I I O R I Z  BORE 1" S P N  1 0 0 "  1"I' 
PIILL IIORJJ BORING 5.0 I N  s I J D r j  

W l 4 . A  S P R A Y  6 FT C E N T E ~  
S A W  C U T O F F  12" X 12" T B L  5 IF1 b1II11 

D R I L L  R A D I A L  6 FT ARM 15 I N  COLUMN 
GRI t IDER C E N T E R L E S S  3 "  D I A  X 10" LG 
JIG BORE 2 I N  DR 33 I N  X 43 111 1'I31) 
1.IILL V E R T  B O R I N G  14" SW X 62" 1'DL 
G R I N D E R  T O O L  2 S P D L  2'' C A P  10" WIIL 
GRINDER I N T  24 I N  S1.J X 12 IN D P  
P U R I F I E R  O I L  40 GPM 300 GAL ION 
SURFACE P L A T E  48 I N  X 132 TN 'I'IIL 

LAYOUT T A B L E  

I I IGI I  PRESSLJRE A I R  SYSTEM 
W / G 5 TO,":,"zsS3 

CtIC VERT B O R I N G  MAC1 
MAGIIAFLUX D E M A G N E T I Z I N G  U N I T  
S U R F A  G R I N D E R  

T A P P E R  1.0 I N  T A P  2.25 I N  S T R O K E  34F, 
LP-T1IE E N G I l l E  10 I N  S I J  X 20 I f 1  C C  
D R I L L  24" X 36" T B L  1" C A P  
IslILL H O R I Z  B O R I N G  5.0 I N  SI'DL 
I ~ I T . , ~  VERT DORTFIG 70" SIJ x 7 4  fr*nr,  
LATI lE  E I J G I I ~ I E  1 3  I N  SN X 54 1 1 1  CC 
RADIAL DRILL 
D R I L L  R A D I A L  6 FT ARM 15 I t 1  COLUMN 
GRINDER,CYLIND,42 IN SW X 27 I H  LG 
CORDAX COMPUTER S Y S T E M  ~ - -  

CLANER MILL 19 FT x 2 0  F T ~  
I - I I L L  H O R I Z  B O R I  1, 
MILL IIORIZ BORING 0.0 I N  S P ~ L  & 5312 
!.!ILL V E R T  B O R I N G  66" SW X 6 2 "  'I'f31, -$t5313 
1 4 I L L  I I O R I Z  B O R I N G  6.0 I N  SPOI, X 531'1 

L L  H0JU.Z B O R I N G  4.0 I N  SPD1,  M 
LL TIIREAD 17 I N  D I A  X 10 I N  y 5333 

PLAIIER MILL D t n  C O L  lGnll ?.,I. * 5 3 4 0  - .-- 
l I / C  C I N N  IIYDROTEL 28IN SW X 1 2 0  CC 4 ~ 5 3 5 3  

GRII JDER O S C  S U R F  12 I N  X 4 0  I11 'I'III, m&+fs 
LATHE E N G I N E  32 I N  S\1J X ;252 I11 C C  Y3754 



Page No. 4 
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EQUIPMEIJ'I' L I S T  FOR COST CEIJTER 30L  ---------------------------------- 

EQUIPllENT HID B U I L D I N G /  COST 
DESCRIPTION IJUEIDI:IIS COLUMN LOCATION CENTER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 

TIIE E N G I N E  3 2  I N  SW X 2 5 2  IN CC %755 B20 D15-16 9 0 L  
TIiE ENGINE 3 2  I N  sw X 376  CC) m 7 5 7  B 2 0  Dl9 90L 

E 3 2  I N  SW X 3 7 6  I N  CC y 3 7 5 f l  B 2 0  C22 90L 
% E N  %"~:LE ~ 0 4 b 6 4 1  
TIIE TOTAL NUMBER O F  MACIIIt.IES I t 1  COST CEN'I'ER 30L IS  EQUAL T O  1 4 7  



Page N o .  1 
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E Q U I P M E N T  L I S T  FOR COST CElrTBR 30  ________________-__--------------- . . 
C' .  -6 " ,/.p I / - ) / ,  

EQUIPMENT H I D  B U I L D I N G /  
D E S C R I P T I O N  bIUI.IDERS COLUMN L O C A T I O N  

D R I L L  22"  X 36" T B L  1 . 0 "  C A P  2  SPO 
D R I L L  2 5 "  X 44"  T B L  1.5" C A P  2 SPD 
D R I L L  25"  X 44" T B L  1 . 5 "  C A P  2 SI'D 

.- - - -' l m r ,  M I L L  ENGRAVER 8 I N  X 12 IN . ... I L L  1 8 "  1L2& T R T  7 ! 4 "  ' A D  " I I 

L L  EIIGRAVERI P R O F I L E R  (GOR1‘01 
UTLL H O R I Z  1 3  I N  X 64 I N  TBI ,  

a I N  X 24 I N  TDL 

PUNCH P R E S S  10" S T R  2 0 0  TON 
IGHT PRESS 75  TON 1 2 "  STROI(E> 
ED0 RUNWAY) 

C A B I N E T  B L A S T  CLEAN 5'  X 5 '  X 5 '  
SURFACE EL&?'E 

A P P I N G  H A C H I N E  24 I N  DIAJ 
BBIT . EAR DRILL 2 

LTER I ) 
T E R  2 
T E R  3 
H Y D  T E S T  BENCII, SCI iROEDER 

T l l E  T O T A L  PIUMBER O F  M A C l l I N E S  TII COS'I' 

C 2 0  D O 5  
C 2 O  C 1 G  
C 3 0  D 1 3 - 2 0  
C 2 0  D l 0  
C 3 0  E 5  
C 2 0  D O 3  
C 3 0  DO6 
C 3 0  DOG 
C 3 0  E 1 0 - 1 1  
C 1 0  B 9  
C 1 0  B I G  
C 3 0  D 6 5  
C 2 0  C 1 5  
C 3 0  D O 6  
C 2 0  C 1 7  
C 3 0  E l 3  
C 3 0  E l 0  
C E6  
C 
C 2 0  W5 
C 2 0  X4 
C 2 0  W 3  
C 2 0  C 9  

E Q U A L T O  2 3  

C O S T  
CENTER ------- 



Page N o .  1 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR C O S T  CENTER 9 0 K  

EQUIPMENT 
D E S C R I P T I O N  

N I D  
NUIdDERS 

B U I L D I N G /  C O S T  
COLUMN L O C A T I O N  CENTER 

E MECH 3 /8"  X 2 0  FT B R E A K 2  
I L L  R A D I A L  4 FT Am1 1 3  I N  COLUMII 

. 
ARC WELDER 
ARC WELDER 

, ARC WELDER 
ARC WELDER 
ARC WELDER 
ARC WELDER 

. ARC WELDER 
ARC WELDER 
ARC WELDER 
ARC NELDER 
ARC WELDER 
ARC WELDER 

LDER 
G MACHINE 1 2 "  DIA W I I  3" B C W ~  

N I B B L E R  
B U F F I N G  MACHINE 1 2 "  D I A  WII 3" BEL'I' 
B U F F I N G  MACHINE 1 2 I t  D I A  WII 3" B E L T  
BENDING BLOCK 

NDING BLOCK 
L L  1 1 / 8  I N  T H I C K  X 1 0  FT WIDD 

NELDER S P O T  R E S I S T  200  KV 
PUNCH PRESS 4 I t  STR 70 TON 
D R I L L  2 2 "  X 2 4 "  T B L  7/8" C A P  1 S P D  
- GRC WELDER 600 AMPS) 

WELDING P O S I T I O N E R  4 8  I N  D I A  C A P  
WELDING P O S I T I O N E R  4 8  I N  D I A  C A P  
WELDING P O S I T I O N E R  4 8  I N  D I A  C A P  

DING POSITIONER 53 x 53 I N  TB- 
D I N G  P O S I T I O N E R  53 X 53 I N  T B L  

P R E S S  BRAKE 3 / 8  I N  X 6 FT DRAKE 
(POSITIONER 4 8  I N  D I A  TDL 6000 CAP} 

P O S I T I O N E R  4 0  I N  D I A  TBL GOO0 C A P  
P O S I T I O N E R  4 8  I N  D I A  T B L , G 0 0 0  C A P  
P O S I T I O N E R  8 4  I N  X 8 4 ' I N  TABLE 

~ T I O N E R  -~ 8 4  I N  S Q  T B L  10000  CA 
I I  P R E S S  11 I N  S T R O K E  4 5  T 
IGHT P R E S S  1500  TON D 6 "  STROKIL> 

D 2 0  C 6 - 7  
D 3 0  E 0 4  
D l 0  C 1 6  
D 2 0  D l 2  
D 2 0  D O 5  
D 3 0  E 8 - 9  
D 2 0  D O 9  
D 3 0  D l 6  
D l 0  C 1 6  
D 2 0  D 8  
D l 0  C 1 4  
D l 0  C 7  
D l 0  C 1 6  
D 3 0 '  E9 
D l 0  B 5  
D l 0  C 1 2  
D l 0  C 1 4  
D l 0  B 4  
D l 0  B 4  
D l 0  C 7  
D l 0  C 1 8  
D 3 0  E l 7  
D 2 0  D l 9  
D 3 0  D l 7  
D 3 0  D l 7  
D 2 0  D 1 2 - 1 3  
D 2 0  C 1 4  
D 2 0  DO4 
D 2 0  D l 2  
D 2 0  D l 5  
D l 0  C 0 2  
BLDG 7 4  
D 3 0  D l 3  
D20 C12 
D l 0  B 0 6  
D l 0  B 5 - 6  
D 3 0  D l 4  
D 3 0  E02 
D 3 0  D l 5  
D l 0  B 0 2  
D 2 0  C 0 9  
D l 0  C l 8  
D 3 0  D 5  
D 2 0  D l 7  
D l 0  B 0 3  
D l 0  C 0 1  
D 2 0  D l 6  
D l 0  B 1 2 - 1 4  
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EQUIPMENT L I S T  FOR COST CENTER 90K .................................. 
EQUIPMENT 
D E S C R I P T I O N  .................................... 
SCALE 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
P O S I T I O N E R  36 I N  DIA TBL 3000 CAP 
P O S I T I O N E R  24 IN DIA 1000# CAP 
P O S I T I O N E R  24 I N  CAP 1000# CAP 
P O S I T I O N E R  48 I N  DIA 1000# CAP 
LATHE ENGINE 16 I N  S W  X 102 IN CC 
SHEAR MACH, 1/4 I N  P L  X 30 I11 14 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
FURNACE 48 I N  X 72 I N  X 60 IN 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
OVEN, E L E C T ,  800 DEG F/WK CAR 

LDER 200 AMPS 
NTOUR 60" TIIROAT X 2 4 "  I I IGf  

SAW CONTOUR 36" THROAT X 16" HIGI? 
ROLL 8 GA T H I C K  X 4 FT WIDE 3 I IP 
BRAKE MECH 5 /16  I N  X 8 FT BRAKE 
PUNCH P R E S S  15" THROAT 1/2" S T  
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
B-RAKE MECH 3 1 8  I N  X 6 FT m ( E  

(LATHE WELD 30 IN D I A  X 72 IN CC> 
PEDESTAL GRINDER 
SHEAR 10 GA X 21" STOCK 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
OVEN 24 IN x 24 IN  I N  DRY R o n  

12 GA X 48" STOCK 
/4 IN T H I C K  X 12 FT 10 IIP) 

ROLL 1/2 I N  T H I C K  X 6 FT 20 IIP 
ARC WELDER 300 AMPS 
SAW CONTOUR 36" THROAT 
WELDING P O S I T I O N E R  23 I N  DIA TADLE 
SURI'ACE PLATE 
ARC WELDER 300 AMPS .. 
ARC WELDER 300 AMP 1 

ARC WELDER 300 AMPS 
ARC WELDER 500 AMPS 
ARC WELDER 500 AMPS i 

N I D  B U I L D I N G /  COST 
NUMBERS COLUMN LOCATION CENTEP -----------____-___------------------------- 

D 3 0  El6 
D4 LNT 0 
Dl0 C07 
D30 E06 
D30 El3 
D20 Dl7 
D20 Dl8 
D30 E04 
D20 D l 5  
Dl0 C12 
D20 Dl8 
Dl0 C06 
D4 LNT 0 
D l 0  C05 
D30 DIG 
D30 E5 
D30 D3-4 
D30 D l 8  
D4 LNT 0 
D30 Dl 
D30 El9 
020 D O 8  
D20 Dl0 
D20 DO9 
D20 C08 
D20 C08 
D20 Dl4 
D30 El3 
D4 LNT 0 
D20 C09 
D30 DO5 
D20 D7 
D20 D3-4 
D30 Dl5 
D30 E4-5 
D30 DO9 
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E Q U I P M E N T  L I S T  F011 COSfl '  CI2NTER 901i .................................. 

E Q U I P M E N T  
D E S C R I P T I O t l  ................................... 

ARC WELDER 500 A M P S  
ARC N E L D E R  500 A M P S  
A R ~  WELDER 500 A M P S  
ARC N E L D E R  500 A M P S  
ARC WELDER 3 0 0  AMPS 
ARC WELDER 500 AMPS 
R O L L  4 2 "  S I D E  24  GA 2 "  R O L L  113 11 
P E D E S T A L  G R I N D E R  
ARC N E L D E R  500 AMPS 

~ O L L  A N G L E  AND CIIANNEL 4 0  IEI I,uTTCT) 
ARC WELDER 300  AMPS 

,- 

3 j 8  I N  T H K  X 168"  I J I D E  CAP> 
R O L L  1/4- THICh'XIDE 
ARC WELDER 5 0 0  AMPS 
ARC WELDER 500 A M P S  
ARC WELDER 500 A M P S  
ARC WELDER 500 AMPS 
A R C  WELDER 500 A M P S  
ARC WELDER 500  A M P S  

4 "  x 2 2 1 1  CI IAIIDER> 
R 4 4  n1 D I A  TAl31,E 

ARC WELDER 4 0 0  AMPS 
FIELDER S P O T  R E S I S T  150  KVA 

I G H T  P R E S S  150  TON 1 0 "  STROI( : .  
L R A D I A L  4 FT ARM 1 3  I N  C O I . l J f 3  
S I i I I I G  MAC11 T U B E  & ROD Ell- 

E L E C T  BEAM 5 4 "  X 50" C I I A ~ ~ ~ I ~ I ~ I ~ )  

UIJCII P R E S S  N / C  6"  D T A  10 GAGE CA 

ARC WELDER 300 A M P S  
ROLL 1 1 4  I N  T S I I C K  X 4 0  I N  W I D E  
A R C  WELDER 300 A M P S  
ARC WELDER 300 AMPS 
ARC WELDER 500 A M P S  
ARC WELDER 300 A M P S  
ARC IaIELDER 500 A M P S  

R A D I A L  ARM 
D I N G  I-IACIIINE, AUTONATIC T I G ~  

R O L L  1 / 2  I N  T H I C K  X 96 I N  IJIIIE 
ARDOR PRESS 3 TON CAP 2 0 "  Dm w o l l l i  
A R C  WELDER 300 A M P S  

NID 
1.1[11.113 ERS 

, - - - - - - - - - - - - - - - - - -  

ARC WELDER 300 A M P S  +I :I 6 3 0  
CPUIICHING MACH LASER ~ 0 2 >  44 5 0 4  6 

SAW, BAND,  POWER 1 6 "  D I A  WORI( 4 4 5 0 7 3  
L D E R  300  A M P S  
, M I G ,  700  AMP 1 { 

B U I L D I N G /  C O S T  
COLUMN L O C A T I O N  C E N T E R  

---------------------------, 

D 3 0  E l 5  
D 3 0  D l 3  
D l 0  B 1 2  
D 2 0  D l 6  
D 3 0  C 2 - 3  
D 3 0  D l 0  
D 2 0  C 0 7  
D l 0  C 1 G  
D 2 0  Dl7 
D l 0  C 1 9  
D 3 0  D l 6  
D 3 0  D 3  
D 2 0  C 0 8 .  
D 4  L N T  0 
D 2 0  D l 8  
D l 0  C 1 2  
D 3 0  E 0 2  
D l 0  C 1 2  
D l 0  B 0 6  
D 3 0  D O 9  
D 3 0  E 5  
D l 0  C 1 4  
D 3 0  E06 
D 2 0  C 1 3  
D l 0  E 1 G  
BLDG 7 4  
D 3 0  D l 0  
D 2 O  C 0 3  
D 2 0  C 1 5  
D 2 0  D O 3  
D l 0  I 3 1 8  
D l 0  C 0 7  
D 2 0  DOG 
D 3 0  E 0 4  
D l 0  D O 4  
D L N T O  
D 3 0  C 0 4  
D 3 0  D 5  
D 3 0  D l 1  
D S D 0 5  
D 2 0  C 1 1  
D 2 0  D l 4  
D4 L N T  0 



Page No. 4 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOll COST C E N T E R  3 0 K  .................................. 

E Q U I P M E N T  N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  NIJI.IDERS COLUMN L O C A T I O N  C E N T E R  ____-_-____________---------_--------------------------------------------------- 1 

WELDING P O S I T I O N E R  
WELDING P O S I T 1 0  

CUKE, CNC 8'-0" 
S T M I G H T  P R E S S  75  T O N  1 2 "  S T R O K E  - - 

FURNACE 3 6  I N  X 54 I N  X 3 0  I N  
~ L D E R  HANIPULATOR) 

S T R A I G H T  P R E S S  50 T O N  30" S T R O K E  
~ D E R  SPOT RESIST I D  IN TIIK 501iD 

SIIEAR 3 / 3 2  I N  X 4 8  I N  'I'~lROA?' 
ROLL ANGLE A N D  CHANNEL 3 114 A F I G I ~ E  
SAW ABR WHEEL 2 . 5  I N  D I A  W K  T I I I C K  
SllEAR 1 114 X 1 2 0  11'1 1311Al'E 
ARBOR P R E S S ,  1 2  TON C A P ,  2 0 " D C A  W K  
S l I E A R  1 / 2  IN X 24  I N  S T E E I ,  

D 2 0  C 0 9  
BLDG 7 4  W E S T  
D O U T S I D E  N.E. 
D D 4  
D 3 0  D l 1  
D 3 0  D l 1  
030 D l 7  
0 2 0  C 1 7  
D 3 0  D l 8  
D 3 0  D 7 - 8  
D 3 0  E l  
D 2 0  C 0 9  
D 2 0  C 1 3  
D 3 0  D 0 6 .  
D 3 0  E6 
D 2 0  C 1 3  
D 3 0  E07  
D 2 0  C 1 9  
1110  C 1 9  
BLDG 7 4  
D 2 0  D O 3  
1120 C l l - 1 2  
D 2 0  C 0 7  

GRIT BLAST Y ~ r 1  rf18 n r , n s l i l  I) 
+ 1.1 I< -1 5 'I' E S'l' G D l 0  B 1 7 - 1 8  
& S ' I 'RESS FURI iACE D 

X-RAY AREA # XRAY D l 0  A 1 9  
Z E R O  B L A S T  4 ZE:RO 131JAS11' D 3 0  F17 
w~-,a-i.- b~e.mCl& * PQfSqZ9 

TIiE 'J'OrrAJ, 1IUl-IBEII O F  I.IACII TI.lI:!; I I I  COS'I' C:1.:11'1'1.:11 !) 01; 1's EQtlAIJ 'I'O 332- 

173 
4 



Page N o .  1 
1 0 / 2 2 / 9 3  

EQUIPMENT LIST FOR COST CENTER 3011 ---------------------------------- . 
~ l ~ L ~ - ~ ~ l l ~ l ,  

EQUIPMENT !I I I1 , B U I L D I N G /  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  ---_-___-_--____-------------------------------------------------------- 
G R I N D E R  T O O L  1 0  I N  S W  X 27 IN C T R S  
G R I N D E R  T O O L  1 0  I N  SW X 37 IN CTRS 
G R I N D E R  T O O L  1 0  I N  SW X 27  IN CTRS 
D R I L L  R A D I A L  6 FT ARM 1 7  I N  COLUMN 
LATHE E N G I N E  1 2  I N  SW X 20 IN C C  
G R I N D E R  C Y L I N D  1 0  I N  SW X 24 I N  C C  
COblPARATOR 1 4  I N  D I A  5 I N  T B L  T R V L  
M I L L  V E R T I C A L  3 I N  X 4 2  I N  T B L  
COMPARATOR 1 4  I N  D I A  4 X 1 8  I N  T B L  
COMPARATOR 1 4  I N  D I A  4 X 18  I I J  TBL 
COMPARATOR 1 4  I N  D I A  4 X la I N  ?'DL 
M I L L  V E R T I C A L  14 I N  X 65 I N  T B L  
M I L L  V E R T I C A L  1 2  I N  X 56  I N  T B L  

G R I N D E R  O S C  SURF 8 I N  X 24 I N  TBL 

C O S T  
CENTER -------- 

90H 
90H 
90H 
90H 
90H 
90H 
90H 
9 011 
90H 
9 OH 
9 OII  
90H 
9 OH 
90H 
90H 
90H 

U T I L I T Y  G R I N D E R  ~(15814 F5 B4 90H 
G R I N D E R  T O O L  sS339- F50 A21 9 OH 

CIIECKER .001 I N  CAD %?15040 F50 A21 90H 
G R I N D E R  O S C  5 I N  X 12  I N  TBL ?SWF§= F50 A 1 9  9 OH 
G R I N D E R  T O O L  / C U T T E R  

~ G E A - R  C U T T E R  1 0  I N  D I A  X 12  I f 1  ~ ' A L T E ~  

LEE S U R F A C E  G R I N D E R  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  / C U T T E R  

, J I G  BORE 9 I N  DR 22.IN X 44 1E.I TDL 
JIG BORE 1 I N  DR 15 IN X 20 IN TBL 
J I G  BORE 2 I N  DR 23 IN X 27 IN TBL 
JIG BORE 2 IN DR 33 IN x 4 3 TI{ lllnrJ 
LATIIE E N G I N E  2 0  I N  SW X 36 T I I  C C  
EIILL EIJGRAVER 8 I N  X 1 2  I t 1  TBI, 
SAP1 POWER C / O  A B R A S I V E  3 . 5  It1 CAP 
G R I I I D E R  T O O L  \ C U T T E R  
FURIJACE 
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  \ C U T T E R  
G R I N D E R  T O O L  4 4 0 3 2 6  

V E R T I C A L  20 IF- Y$ 4 1  0 3 5 9 
l lOB SIfARPEI.IER G X 7 I t l  % d l 0 4  1.2 
USC SURF 1.4 IPJ X 7 2  l ' l l  dS11Id W.1 0 4  3 0  

LATIIE ENGINE 2 5  I N  sw x 72 I ~ I  cc +4 0.1 311 
U T I L I T Y  G R I N D E R  1 a 4 0 5 3 6  
G R I N D E R  T O O L  T A P  5/3 CAP 4 4 0 5 6 5  
LATHE E N G I N E  1 8  I N  SW X 5 4  IN CC * 4 0 5 6 8  
T O O L  G R I N D E R ,  P E D E S T A L  j -).do570 

I 



Page No. 2 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR C O S T  CENTER 90ff 

EQUIPMENT ' N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  CENTER ------------------------------------------------------------------------------- 
G R I N D E R  I N T  18  I N  SI.1 X 1 4  I11 D P  
LATHE E N G I N E  11 I N  S1q X 18 I N  C C  
D R ~ L L  1.0" x 10" TBL 1 /21!  CAP 
J I G  BORE 3  I N  DR 3 6  I N  X 96 I N  T B L  
G R I N D E R  T O O L  1" C A P  3" WIIEEL 

(CZEANER E L E C T R O L Y T I C  6 - I N  D I A  1 5 1 1 9  
SAW CONTOUR 36"  TIIROAT X 13" I I I G l l  
G R I N D E R  J I G  1 0  I N  X 11 I N  T B L  
D R I L L  2 1 "  X 3 6 "  T B L  1 . 0 "  C A P  2 SPD 
D R I L L  2 1 "  X 36" T B L  1 . 0 "  C A P  2 SPD 
G R I N D E R  C Y L I N D  1 4  I N  S1J X 72 I11 C C  
G R I N D E R  T O O L  8" SW X 15" C T R S  
G R I N D E R  I N T  6 I N  D I A  X 4 2 .  I N  LG 
G R I N D E R  T O O L  \ C U T T E R  
GRI t JDER T O O L  8" SW X 2 4 ' '  CC 
COMPARATOR 30 I N  D I A  8 I J J  T B L  T R V L  
G R I N D E R  O S C  S U R F  1 0  I N  X 2 4  I N  T B L  
G R I N D E R  O S C  SURF 6 I N  X 1 4  I N  TBL 
J I G  BORE 2 I N  DR 32 I N  X 39 I N  T B L  
G R I N D E R  T O O L  1 4 "  WH 9" X 2 2 "  T B L  
G R I N D E R  C Y L I N D  1 0  I N  S N  X 2 4  I N  C C  
G R I N D E R  R O T  S U R F  36 I N  D I A  T B L  
G R I N D E R  R O T  S U R F  4 2  I N  D I A  T B L  
G R I N D E R  O S C  S U R F  6 I N  X 36 I N  T B L  
G R I N D E R  O S C  S U R F  8 I N  X 2 4  I N  T B L  
G R I N D E R  R O T  SURF 4 2  I N  D I A  TBL 
ELECT DISCHARGE M A C I ~  12m-0 

G I L L  V E R T I C A L  1 0  I N  X 4 0  I N  TOL 
S E L L E R S  D R I L L  G R I N D E R  
GRINDER TOOL TAP 1" CAP GINDER JIG N / C  18 I N  x 11 I N  TBL 1 
GRINDER T O O L  1 / 2  I N  C A P  DR G R I l l D E R  
1-!ILL V E R T I C A L  9 I N  X 4 8  I N  T B L  
GRI t JDER TIZREAD 9" S1d X 2 4 "  CC 
OVEN 
G R I N D E R  R O T  S U R F  3 6  I N  D I A  T B L  
SAW POWER C U T O F F  15" X 17" R E C T  
G R I N D E R  OSC S U R F  5 I N  X 1 2  I N  T D L  
G R I N D E R  TOOL \ C U T T E R  
G R I N D E R  OSC SURF 8 IN X 24 I N  T D L  

~A-SS~D 
M I L L  V E R T I C A L  9 I N  X 4 2  I N  T D L  
M I L L  V E R T I C A L  9 I N  X 4 2  I N  I 'BL 
HEAT T R E A T  FURNACE 
MILL VERTICAL 10 IN'  x i5 I N  TBL 
M I L L  V E R T I C A L  9 I N  X 4 2  I N  T B L  
M I L L  V E R T I C A L  9 I N  X 42 I N  T B L  
M I L L  V E R T I C A L  9 I N  X $ 2  I N  T B L  



Page No. 3 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR C O S T  CENTER 9 0 N  .................................. 
E Q U I P M E N T  N I D  B U I L D I N G /  . C O S T  
D E S C R I P T I O N  NUblBERS COLUMN L O C A T I O N  CENTER ----__-_____-____-_------------------------------------------------ -------- - 
.JC GRINDER  CUTTER^ 

E L E C T R I C A L  D I S C H A R G E  MACIIINE 
E L E ~ T R I C A L  D I S C I I A R G E  MACIIINE 
LATHE T O O L  
LATHE T O O L  
LATHE T O O L  
G R I N D E R  
G R I N D E R  
I.IOlIARCH L A T H E  
MONARCH L A T H E  
!?OtJARCIf LATIiE 
MONARCH L A T H E  
LATHE E N G I N E  1 0  IN SW X 2 0  I N  C C  
LATHE E N G I N E  1 0  I N  SW X 2 0  I N  C C  
G R I N D E R  T O O L  1 0  I N  SW X 2 7  I N  C T R S  
G R I N D E R  T O O L  1 0  I N  SW X 2 7  I N  C T R S  
LATHE E N G I N E  1 2  I N  SW X 30 I N  C C  
J I G  BORE 2 I N  DR 33  I N  X 4 3  I N  T B L  
M I L L  U N I V E R S A L  1 2  I N  X 34 I N  T B L  
blILL UNIVERSAL 13 I N  X 64 I N  TBL 
I I I L L  V E R T I C A L  14 I N  X 3 4  I N  T B L  
DO ALL BAND SAW 
T-OOL L A T H E  (GU> 
U T I L I T Y  G R I N D E R  

T H E  T O T A L  N W B E R  O F  M A C H I N E S  11.1 C O S T  CENTER 3011 I S  EQUAL T O  121 



Page N o .  1 
1 0 / 2 2 / 9 3  

EQUT I'FI E N T  I,T S'I' FOR C O S T  CEtl11'ER 3 0 G  .................................. 
-' " . V J U  ~ L . I ,  I r - l L I  

EQUIPPIENT 1.1 1' I )  . B U I L D I N G /  C O S T  
DESCRIPTIOII  Iiur.tn ERS cor ,uprN LOCATIOI? CENTER , -------------------------------------------------------------------------------- 

D R I L L  R A D I A L  4 F1' A R l l  1.3 I N  COI.,I11~11J 
G R I N D E R  J IG  1.8 111 x 1.1 111 Irnr, 
D I I I L L  R A D I A L  5 F1' ARIl 1.3 111 C O l ~ l l l ~ l l l  
G R I l l D E R  T O O L  1 0  I N  S \ J  X 2 7  1 1 1  C'I'IIS 
GRI I JDER 'TOOT,  1 0  I N  S \ J  X 2 7  :[I1 (?I'll!; 
D R I L L  2 2 "  X 0 2 "  1 'BL  7/U1' CAI' G !;PI) 

(LATHE T U R R E T  60" SIJ  X 5G"-'1'211;) 
COI.IPARATOR 3 0  T N  DTA 3 2  X I1 . 5 : I ' l l  '1' 

A R  TESfl'ER 6 .  75 114 D I A ,  T E V E I ,  ' I 'Y  1'-) 
.4R IIOB T E S T E R  2 0  I N  D 2 0  T N  1:AC15 - 
c EITT,L v p 7 l  30 TN x 4n ].PI x 1 5  I 

T A P P E R  5 / 0  IN TAI'  2 .  2 5  1.11 ! ~ ' l ' l ~ O l i l ~  
DRILL 2 2 "  X 4 6 "  TBI,  7/11' '  CAI1 S SIIIl 
D R I L L  2 2 "  X 4 6 "  T B L  7 / O t 1  CAI' 2 SIII) 
D R I L L  2 2 "  X 46" TBL 7 / 0 "  CAI' 2 SPI) 
D R I L L  2 2 "  X 4 6 "  T B L  7 / 8 "  CAI' 2 S P I )  
S U R F A C E  P L A T E  4 8  I11  X 3 6  1'1.1 '1'01, 
S U R F A C E  P L A T E  GO I t 1  X I 4 11 1'l.l '1'111, 

~ ~ O I I E  VERT 2 9  I N  DIA  x 0 I I I  s I r ~ ( m  
A H  I ~ O ~ J B E E  1 6 "  D I A  11" FACE \ * J I D ~ ' I ~  

(GEAR CUTTER 4 . 5 "  D I A  X 7 / 1 6 "  l'AC13 ) 
G R I I I D E R  CYLIND 3 I N  SIi X 10 L I J  CC 
GRIl . IDER C Y L I N D  3 I N  SI.1 X 1.0 TI,] C(: 

 EAR CUTTER 24 nrn  x 3 . 5  T I ]  1 7 ~ ~ 1 3 ,  
GEAR I IOBBER 1 2 "  D I A  GIt FACE: \JTll'l 'll 
GEAR C U T T E R  4 . 5 "  D I A  X 7 / 1 6 "  I-'AC'I: 

GEAR HOBBER 36" D T A  15" FACE wrnl~*ll> 
COt4PARATOR 3 0  I t 1  D I A  0 IN 'I'Br, 'llRAV 

(SIIAPER VERI'ICATJ 2 4 I l I C I I  RO'I'A IIY '1'111,) 
S I ~ A P E R  VERI'Z'CAT, 24 ' r t i c I1  I ~ ~ ~ I ~ A I ~ Y  ' I ' I I I ,  

@OREI.IATIC 1 2 "  STROI<E 2 S P I ~ I ,  2 5 1 1  '1~1 ' )  
GEAR S I i A P E R  1 2 "  
GEAR HOBBER 6" I I I A  16" F A C E  \JIl) 'I 'Il  
G R I I J D E R  C E t I T E R L E S S  3" DIA X 10' I+C, 
G R I N D E R  CENTERLESS 3 "  nxn x c,' I.(; 

G R I l l D E R  C Y I J I N D  1 4  I N  SW X 4(1 '111 C C  
G R I N D E R  C Y L I l J D  14 I N  SW X 4 0  114 C C  
G R I l I D E R  C Y U I D  1 4  11.1 SVl X 4 0  1'11 CC 

~ J D E R  C Y L I I I D  1 4  IF1 SIJ X -12 1 1 1  CC ) 
G R I N D E R  C Y L I N D  6 I N  S W  X 3 0  TII C C  
J I G  B O R E  2 I t 1  DR 2 3  I N  X' 2 7  JII 'I'III, 
S I I R F A C E  PLATIS 4 0  TN X -12 TI! ' I ' I I I~ 
S I I R P A C E  1'I,A'I1E 4 0  I N  X -12 111 '1'111, 
P R E S S  IIYDR 1 0  T O N  3 I N  S'I'I{OKE GO i l l  
GEAR I IOBBER 1 2 "  D I A  1 2 "  F A C E  I.11I)'l'II 
LP.TIIE T U R R E T  A U T O  1.5 I N C l l  DAII C A P  

C K-T 1-IODEL 3 1 4  " I IORTZ 50; 2 3  
R E t 4 A T I C  S G L  IIEAD 1 0  I N  J D T A  D o l l  

F 2 0  D O 9  
F10 C 1 5  
F 2 0  D O 3  
F50 B 1 6  
F5 1317 
F 2 0  C 1 0  
F30 D O 2  
F20  C 6  
F10 C 2 0  
F10 C 2 0  
F 2 0  DOG 
F 2 0  C 0 3  
F 2 0  C 1 1  
~ 2 0  c l i  
F 2 0  C 1 0  
F20 C 1 1  
F5 B 1 5  
F5 A 6  
F I O  1309 
F10 D l 9  
F50 A 2 0  
F10 B 1 6  
F10 D l 6  
F10 C 1 9  
F10 B 1 9  

9 0 G  
30G 
3 0 G  
9 0 G  
9 0 G  
BOG 
9 0 G  
9 0 G  
9 0 G  
BOG 
90g 

9 0 G  
9 0 G  
9 0 G  
9 0 G  
9 0 G  



Page 140. 2  
1 0 / 2 2 / 9 3  

EQIJIPI.IEN'1' 1,TS'J' F017 COS'I' C E I I T E R  30G ---------------------------------- 

EQUIP1.1ElIT 11 1 I )  ,BUILDING/ C O S T  
D E S C R I P T I O N  III1I~IIlE11S COLUMN L O C A T I O N  C E N T E R  

I -------------------------------------------------------------------------------- 

B O R E I 4 A T I C  S G L  I IBAD 8 I t 1  D I A  DORI:' &52023 
J I G  B O R E  2 It1 DR 2 3  111 X 27 I N  'I'DI0 &204 0 

@ R O A C ~ ~  64 I N  STROKE 2 . 7 5 "  D l A  2 5  'I' ) !@301. 
BROACI1 66  I t 1  S T R O K E  2" 1 ) I A  15 '1'0lJ -fc2302 
G R I I I D E R '  J I G  1 6  I N  X 1 0  I'N 'I'l3T., 
G R I l l D E R  J I G  1 6  It4 X 1.0 l ' P 1  'I'IlJ> 
J I G  B O R E  2 I N  DR 2 3  I t1 X 27 1I.I 'I'J11, 
D R I L L  22"  X 4 4 "  T B L  718"  C A P  1 S P I )  
D R I L L  22"  X 4 4 "  T B L  718"  CAP 1 SPD 
I.IILT2 V E R T I C A L  7.0 I t 1  X 3 5  7 N '1'111~ 
L A T I I E  E I . I G I N E  2 0  I N  S I J  X 3 5  111 CC 
MILL f I O R I Z  1 3  11.1 X 64 TI1 '1'131, 
G R I I I D E R  I N T  1 6  I N  S\J X 8 1 1 1  111' 
G R I I I D E R  T O O L / C U T T E R  
I l I L L  V E R T  B O R I I d G  45"  S\\I X 112" '1'111, 
SCREI.7 1 . IACII INE AUTO 1 . 5  I I ?  B A R  CAI' ..W-3 13077 

<TIJREAD ROI,I, . 2 5  T N  T O  2 .  6 2 5  1 11- *3 1 4 0 2 ' 1  
J I G  BORE 4 I t J  DR 3 3  I t 1  X 4 3  1 1 1  '1'111, #":I 1 4 1  6 7 0 
T,ATIIE EIJGTII I :  16 .rN SIJ x 54 r r l  cc 
I - I E A S U R I l J G  14ACfI 1.8 I)? l l ' l l I l ~ ~ A l )  l,(;'l1JJ 
L A T I J E  Et1G JlJE 330 I N  S I J  X I  G l l  I'll (3C 
G E A R  C U T T E R  I I Y P O J D  0 "  1)I'A 1"  I.'ACl:: 
L A T I I E  E I I G I I I E  32  I N  S W  X I f lo  7 I f  CC 
L A T H E  ENGIts IE  1 0  I N  SIJ X 311 111 CC 
C O M P A R A T O R  3 0  I N  D I A  
SAW C O N T O U R  26"  T I f R O A T  X 1 3 "  l I l G l I  
COI.IPARATOR 3 0  I N  S C R E E I l  8 I f 1  'f"I1 
D R I L L  1 4 "  X 22"  T D L  1" CAD I S l ' I ) J r  
D R I L L  22"  X 46" TBL 1" CAI' 2  S I ' I ) I ,  
G R I l l D E R  C Y L I N D  1 U  I N  SI\I X 7 2  T I !  CC CGRIIIDER S P U R / I I E T , I C  G I 3 1 1  f f4AAG) 60 1 7  
HILL UIIIVERSAI, 1 0  I N  x 78 ~:t l  l i l ~ ~ r l  
NILL V E R T I C A L  1 8  I t 4  X 8 0  I l l  'I'Ij1,  

MILL V E R T I C A L  1 6  I N  X 65 I N  TllL 
l 1 1 L L  VERTICAL 1 6  I N  X 6 5  11.1 'I'll14 
HILL VERTICAL 1 6  I N  x 6 5  111 *i*nr ,  
GRIJIDER J I G  1 6  I N  X 10  I N  I'BI, 
L A T H E  E I J G I N E  2 5  I N  SW X 72  TI1 CC 
L A T H E  E t J G I N E  2 5  I N  SW X 7 2  I 1 1  CC 
1 . 1 1 ~ ~  VERT IIYDROTEL 3 ol1 lur 

JIG I.IILT, 3  11.1 DR 4 0  IN x 30  T I I  ' l1nr ,  +lo226 
S i i A P E R  1 2 0  I N  D I A  X 0 I l l  I . A C E ~  #31 024 3  

E N G I N E  3 6  I N  S I J  X { 54 TN C C  4- 

F30 E05 
F30 E05 
F10 B O G  
F10 B04 
F10 C15 
F10 C15 
F30 EOG 
F 
F20 C'10 
F3.0 B03 
F30 E l 9  
F10 I308 
F10 C17 
F50 8 1 6  
F30 DO3 
F20 D l 8  
F20 D l 8  
F30 D O G  
F20 D l 7  
F5 G A G E  ROOM 
1'3 0 I114 
FlO B19 
F30 D l 3  
F2O 1116 
F10 C17 
F10 8 0 3  
I: 
F2O C12 
F20 C10 
IP10 C12 
1710 D 2 2  
F10 C05 
F10 C04 
F10 C08 
F10 D O 5  
F10 B05 
F10 C15 
F20 D l 6  
F30 D l 3  
F10 B06 
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E Q U I P M E N T  LITSfl' I'OI? C O S T  CEI.I?'ER 9 0 G  .................................. 

t J I D  B U I L D I N G /  C O S T  
II[Jt.ICI lil?S COLUMN L O C A T I O N  C E N T E R  

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ,  

1IOIJE V E R T  .0G0 T O  G I N C I I E S  I I1 D T A  
L A T H E  E N G I N E  1 6  I N  SW X 5 4  1 1 4  CC 
L A T ~  ENGINE 16 IIJ  SIJ x 5 4  T I I  cc 
J,ATIlE ELIGIIJE 1 6  I N  SW X 54 711 CC 
LATI IE  EFJGINE 2 4  I N  SIJ  X 70 TI1 CC 
L A T l l E  E N G I I J E  221 TN S I J  X 711 1 I1  CC 
I.IITdL VER'I' I 3 0 R l t J G  2 6  T t l  'l'n1, 
DRII ,~ ,  1011  x 2 ~ 1 "  Irnr, I . o  CAP 
D R I L L  1 8 "  X 2 0 "  TBL 1.0 C A P  
LATI lE  E N G I N E  2 0  I N  SIJ  X 54 1 1 1  CC 
L h T l l E  EI . IGII IE  20  TI1 S I J  X 5.1 . I l l  CC 
I.IIIdL VERT IIYDROTET, 30" 1"l' 
L I I L L  U I J I V  2 0 "  X 8 6 "  'I'BT,, 4 2 "  '["I' 
H O ~ I E , V E R T , I N T , 4  I N  D I A ,  4 0  711 S'I'It 
J I G  BORE 2  I N  DR 2 3  11.1 X 2 7  TI1 'I ' l l i ,  
H I L L  V E R T I C A L  1 8  IF1 X 7 2  I11 '1 ' 1 l I t  
I .1ILL V E R T I C A L  1 8  I N  X 7 2  I11 '1'131, 
J A T I I E  T U R R E T  1.. 0" DAI? C A P  X 2 1 " !;\.I 
I,ITI,L V E R T I C A I a  1.0 1'11 X 61 2 J I l  '1'111, 
].!ILL V E R T I C A L  1 0  I11 X 4 2  I11 '1'111, 
LATI IE  E t I G I l I E  1 0  I N  S1J X 5.1 ' 111  C(: 
IIILL V E R T I C A L  9 I I J  X 30 I11 '1'UJa 
LATI IE  T U R R E T  AUTO 4 . 5  TNCl l  DA11 CAP 
LATI IE  T U R R E T  4 . 5 "  BAR C A P  X 2 1 "  SW 
LATIIE E N G I I I E  11 I t 1  S I J  X 111 ill C C  
COl.IPARATOR 1 / 4  TO 3 I N  S? 'ROl<E 
J I G  M I L L  3 I N  DR 4 0  I N  X 3 0  TI1 'L'131, 
D I S C H G  MAC11 ELOX 1 0  I l l  T"' 
COI.1PARATOR 3 0 111 D T A  5 Tll  ' I ' I l J 4  'I'IIVJ, 

P.R SI IAPEI?  36 I t 1  IITA X G 1'11 l~'A(71.: 1 . 1  00 7 11 
G R I J I D E R  S P U R / I f E L I C  G E A R  3 2  I11 1)iA) *dl  00 7 5  
JIG BORE 2 I N  DR 33 IF1 X 4 3  1'11 'l 'lll, Ar40333 
LATHE, B O R I ~ J G  24 IN S I ~  x 1 3  FT r,G &u-1955 
1,IEASURING MAC11 2 0  I N  X 7 2  1 1 1  JY4 1063 
GRINDER osc SURF 5 IN  x 1.2 T I I  8 ~ 1 ~ ~ r ,  + d ~ ~ 2 0 ~  
LATHE TI I I ?RET A U T O  3 .  0 11iCI1 13Alt CAI' 9 1 1  1202 

DRILL 1011 x 26" qtnr, 3 / n 1 l  CAP 1 !;I)I) *I 1 :I 13 
(~+,ATIIE TURRET 6 . 0 "  nAI? CAI2 x 2.?11 .- 4 ~ 4 1 3 2 2  

GRI I IDER 'YI I I IEAD 1.2" S ~ J  x 41 5 1  cc *.I 1 3 2 6  

F10 C 0 9  
F20 D l 8  
F20 D l 8  
F 2 0  D l 7  
F 2 0  D l 7  
F 2 0  Dl13 
F30 0 0 2  
F 2 0  C11 
F 2 0  C 1 1  
F 2 0  D I G  
F 2 0  D l 7  
F10 807  
1'10 BOO 
F10 B 0 3  
F 3 0  EOG 
F10 D O 3  
F10 C 0 5  
F 2 0  D l 3  
F10 D O 3  
F10 C 0 2  
F 3 0  D l 5  
F10 Bo l l  
F30 D 2 1  
F30 D 2 1  
1?30  E 1 G  
F4 L N T  0 
F30 DO4  
F 
F 2 0  COG 
F10 D l 3  
F10 C 2 0  
F30 DOG 
F30 E08 
F20 C 2 0  
F10 C l r l  
F30 Dl9 
F20 C 1 2  
F30 D l 0  
1'10 C l r l  

1 .IEASURING EIACII 3 4  I N  X 2  1 11.1 'I'I~L, 1 3 5 4  F 4  L N T  O 9 0 G  
F10 B 1 5  9 0 G  
F10 B 1 4  90G 
F5 S.  L A B  9 0 G  
F 2 0  D l 8  9 0 G  
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EQUIPIII~PI'I' 1,TS'I' 1'011 COSY' C1:II'I'ER 3 0 G  .................................. 

EQUIPt.1ENT 1111) BUILDING/  COST 
DESCRIPTION I I I J I ~ I D I ~ I Z 5  COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 

SCREIJ MACI1INE AUTO 3/4 I N  UAIZ CAP 
~ R E S E T T T I I G  DEVLETG 1 2  T f I  X 2.1 1.11) 

GRIIIDER CYJ.,IND 1 4  I N  S14 X '12 'f1.I CC 
GRIJlDER CYT,INII 1 4  TN SIJ X 4U 11.1 CC 
GRIIIDER. CYLIND 1 4  J N  SIJ X 4 0  'Jll CC 
GRIIIDER CYL,TND 1 0  Sf1 SIJ X 2 4  'Jll C(': 
II/C I.1ILL MILW-MA?' El) 1G 11.1 D CA '1'111, 
SURFACE PLATE 7 2  I b I  X 40 1 If '1'1114 
GRIIIDER CEllTERLESS 3" DIA X loll 1,G 
LATIIE TURRET AUTO 3 . 0  INCII  nnl(  C A P  
GRIIIDER OSC SURF 1 2  1:N X 36 I11 '1'131, 
GRIIIDER OSC SURF 8 I N  X 2 4  11.1 '1'111, 
GRIIJDER OSC: SURF 0 If4 X 241 T I 1  'l'l1Jt 
GRIIIDER OSC SURF 8 111 X 24 T I 1  ' 1 ' 1 1 1 8  

GRIIIDER I N T  2 4  I l J  SkJ X 1 2  I11 111' 
LATHE E M G I I I E  11. 1 1 4  sw x z n  I ' I I  cc 
SURFACE PLATE 4 0  I N  X 3 6  111 '1'111, 
SURFACE PLATE 40 I N  X 3 6  I l l  'l'lll, 
LATIIE Et lGINE 1 6  I t l  SW X 7 2  1'11 CC 
GRIIIDER TIIREAD 6" DIA TIIREAD 
LATIiE TURRET 2 . 5 "  BAR CAP X 21" St1 
~ I / C  r.irrdrJ MILI J -1 .1~~  EB 1 6  111 nr.n Il8nr, 
GRIIIDER OSC SURF 0 1t.l X 2 4  1'11 '1'111, 
GRIlIDER OSC S URF 13 11.1 X 211 I I 1  'l'[JI, 
GRIIJDER OSC S URF 8 11.1 X 2 4  1.11 'J'lIJ, 
GRII lnER OSC S U R F  0 TPl X 24 1 11 'I'llla 

I.IILL VERTICAL 1 2  IN X 5 6  1'11 '1'1\1* 
~ A T I I E  ~ ~ r m  NIT 2 0 "  srq x 54" C J ~  
V,nm[T' CiFT G Q T I J n V n  
,ATIiE EflGINE N / C  20" SW X 541" c(; 

~ R I I I D E R  INT 30 IN SIJ X' 1.7 T N  111' j 
GRR 
GRTIIDER OSC SURF 1 2  I N  X 2 4  1 1 1  '1'111, 
GRIllDER OSC S U R F  1.2 IN X 3 6  1I.I '1'1J1, 
11/C 1.IITaTJ 1.1IJ~W-FIAT EB X-Y-Z AXES 
GEAR I.1EAS I l l S T  24111 n I A  X 3GTII C 
MILL VEIITICAL 1 7  I:N X 130 TI4 'I'U14 
MILL VERTICAL 1 9  I N  X 94 If1 '1'131, 

(~Jc HEALD ACRAC'LNTER 21-AXIS) 
G R I ~ I D E R  osc SURF 1 4  I N  x 7 2  T I J  lr1nrl 

H I L L  VERTICAL 2 0  I N  X 34 111 'I'L11, 
MILL UNIVERSAL 2 0  I N  X 941 I t J  TBI, 

F 2 0  Dl0 
F 2 0  COG 
I"10 I312 
F 1 0  C 1 0  
F 1 0  C 1 1  
F I . 0  B I G  
F 2 0  C 0 3  
F 5  S. LNT 0 
F 1 0  D l 4  
F 3 0  D l 3  
F10 D l 7  
F 1 0  8 1 7  
F10 B 1 7  
F 1 0  B 1 7 .  
F 1 0  C 1 8  
F 3 0  E l 7  
F 5  A7 
F 5  A7 
F 3 0  E l 0  
F 1 0  B 1 4  
F 3 0  D 2 0  
F 2 0  C 0 5  
F 1 0  B 1 7  
F 1 0  D1G 
F10 D l 8  
F 1 0  R I G  
F 1 0  C 9  
F 1 0  B 2 0  
F 1 0  B 2 0  
F 1 0  0 2 0  
F 5 0  I304 
F30 E l 7  
F 5 0  A 0 4  
F 2 0  C 1 7  
F30 D l 0  
F 2 0  C 1 0  
F 1 0  C 1 7  
F10 C 1 5  
F l 0  B 1 7  
F 1 0  B1G 
F 2 0  C 0 2  
F 1 0  C 2 0  
F10 007 
F10 B 0 7  
F 2 0  D l 1  
F 1 0  B 1 5  
F 1 0  C 0 4  
F10 B 0 8  
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E@UIPI.IElI'I' J a I S T  FOR COST CE~IfI'I:R 9OG .................................. 

E Q U I P M E t J T  IITI) B U I L D I N G /  C O S T  
DESCRIPTION IIIII.IBI.:RS COLUMN LOCATION CENTER _--_--____-______--------------------------------------------------------------- 

T,ATIIE E N G I N E  10 IEi S t J  X 111 I N  CC - 
J I G  B O R E  2 I N  DR 23 PI1 X 2'1 111 '1'Ll18 
GEAR S J I A P E R  24 IN GEAR DTA 
G R I t i D E R  C Y L I N D  12 I I J  SI.1 X 4 0  I11 CC 
J I G  BORE 4 I N  DR 27 114 X 36 1'11 7'131, 
GEAR HODBER 14" DIA 14" FACE Wl D'I'II 

R I l l D E R  S P U R / l l E L I C  GEAR 11 31) DTA 
1ITERFEROMETEQ 

D R I L L  R A D I A L  4 FT An14 13 -111 C O l ~ l l l ~ l l I  
EJ/C I1EATJD ACRACENTER 2 - A X T S  
PI~IEET, DRESSER c - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  MACII 1 . 1 1 ~  70 x 3 3  Y : ! ' I  
VAPOR BLAST 30 IN X 30 I14 X 26 TI1 
P U R I F I E R  O I L  40 GPbl 300 GAL 101.1 

' PURIFIER O I L  40 GPM 300 GAT, 301.1 
P U R I F I E R  O I L  40 GP14 300 GAL I O E I  

S T A N D  O P T I C A L  A L I G N I ~ E N ' ~ '  
COMPARATOR GAGE 
L A P P I l 4 G  MACII INE  2 4  111 IITA 1?o1818t; 
KLT 200 
!.JILL UI I IVERSAT,  15 I11 X Gn 1 I I  'I'A111,I:: 
G R I I I D E R  CYI,TND 1 O TEI S I J  X 2.1 I l l  C ' C  
G R I l l D E R  CYIdIf ID 1 0  I l l  SIJ X 2.1 I11 C:(: 
G R I I I D E R  I N ' F  18 11.1 SIJ  X 11 111 111' 
1,ATIIE EtJGII . IE  12 .TI? S I J  X 21) ' I 1 1  (3C 
S I J R F A C E  P L A T E  4 13 11.1 X 1 3 2  '111 '1'1118 
l 4 I L L  

- 
I.IILTJ 110- 1 2  IN X 3 4  IN 'J'lII~ 

~ J O I ~ E  IIOItZ ' I 2  1 1 1  7 ) I A  X 2 7  
1.1ILL V E R T I C A L  1 6  I11 X 72 I11 '1'111, 

EAR IIOBBER 9 6" DIA 4 8" FACI l  W 1 11'1'U) 
R I l l D E R  TI{READ 35" SW X 26" Ct3 ) 

G R I l I D E R  C Y L I I I D  1.4 TFI SIJ  X '72 111 CC 
1.1ILL V E R T I C A L  18 114 X 72 111 '1'111) 
B O R I H G  MACII, J I G ,  N / C ,  3 TIJ S1'111. 
LATI iE  E f l G T N E  11 I t1  SIJ x 1.11 T t I  CC 
LATI IE  E t I G I N E  1 3  I t 1  SlJ X 5.1 1'11 CC 
LP-TIIE E I J G I N E  13 I N  SIJ  X 5.1 114 CC 

CGRIIIDER G E A R  103 D 25JH S'I' 30 St, '1'2 
I411,TJ V E R T I C A L  3.6 T N  X 42 111 ' 1 ' I ) J a  
S T R A I G I I T  P R E S S  4 'I'ON 1.2" S'I'IlOIil.;' 
CIIC 1-IILL 10" X 4 8 "  TBL 30" l " P  
CllC P I I L L  10" X 48" TBU 30;' Tor  
C l l C  M I L L  10" X 48" TBL 30" 'l"1' 
D I S I l J T E G R A T O R  METATJ 30" X 3 1 "  '1'11J, 
G R I I J D  l.IACII, T O O L  & CIJT'I'ER 

* .140./!i 
# 4 4 076 
w 4 4  1 1 4 1  
+44123 
4 . 1 4 1  125 
&! 442 1 4  
W.1421II * ' I  4 2 9 !I 

.I 11 30.1 
11 4 3 0 !j 

'jf 1 4  JOG 
-)1 11 11 3 G I !  
=)b 11 3 n r l  

F30 El7 
F30 EOG 
F10 821 
F10 C12 
F30 DOG 
F10 621 
F20 C21 
F10 D l 1  
F20 DO3 
F20 Dl2 
F10 
1'10 131 
F30 813 
F10 I312 ' 

F20 Dl 
F10 813 
F30 Dl2 
F10 815 
F20 C18 
F 
F10 806 
F10 C 1 7  
F10 C I S  
F10 I316 
1730 E 1 G  
F30 DO3 
F10 C 7  
F10 C7-8 
F20 C14 
F10 C03 
F20 Cl8 
F10 DO3 
1220 C19 
F10 Dl0 
F10 C11 
F10 COG 
F30 E06 
F30 El7 
F20 Dl7 
F20 Dl7 
F20 C22 
F10 002 
F30 Dl4 
F20 COB 
F20 COO 
F20 C08 
F x9 
F50 A1G 
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EQUIPPIEN'I '  L I S T  F O R  C O S T  CEN7'ER 90G .................................. 

E Q U I P M E N T  N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  C E N T E R  -------------------------------------------------------------------------------- , 

G R I N D E R  O S C  S U R F  8 I N  X 2 4  11.1 'I'BI,. 
14/C MACH C T R ,  V E R T ,  3 A X I S  COti7'OUR 

J: Dl.1'20" X 1 2 "  T B L  8" RAM S T R O I ( E  
l l / C  MACH C E N T E R  4 A X I S  
G R I N D E R - T H R E A D  2 - 5 / 8  I N  D T A  
S U R F A C E  P L A T E  
V I B R A T I O N  F I N I S I I E R  
EDPI 2 0 "  X 3 .2"  T B L  8"  RAM SII 'ROI<E 
V I B R A T O R Y  FIlJISIiI t~G MACIIIIIIZ 

T I V E ,  1 / 2 "  C I I ,  15" SIJ # 4 1 1 6 1 4  F 2 0  C 1 0  9 0 G  
y 4 0 6 1 6  1'20 S L A B  9 0 G  
* 4 4 6 1 7  F10 B 0 4  9 0 G  
y 114Glf l  F10 B 0 5  9 0 G  

IIORZ M I L L I I J G  MACIITFJE 8 2  Y 4 4 6 1 3  F10 B 0 5 .  9 0 G  'e1.1~ T U R I I I I I G  C E  Y 4 4 6 2 0  F 2 0  C 1 4  9 0 G  
JCllC T U R I I I N G  CE & 4 1 1 6 2 1  F 2 0  C 1 4  9 0 G  

+ 4 5 0 4 0  F 2 0  C 1 5  9 0 G  
4 11 !i 0 4 9 I ' 2 0  C 1 5  9 0 G  

G R I I I D E R  , 1IAI.JD OPERA'L'EI) 
 SEATER 1-1p IN,  AUTO ~ T E I ) >  
,SA\.I,  BAIJD, A U T O  POWER 3 6 "  D T A  IJOIlIi 

? 1lC 1.lACII C T R  V E R T  1 - A X I S  
C l l C  1lAClI  C T R  V E R Y  I - A X I S  
G R I I I D E R  VERT U I J I V  4 2 "  TBI ,  
GEAR S H A P E R ,  V E R T ,  S I N  S P D i , ,  4 "  F'ACE k/ 
GRIIIDER J T G .  4 0  1i1 x 2 4  111. 

C N C  M A C I I I N I I ~ I G  cENTE?T') 
CIJC M A C I I I N I t I G  CEN'I'ER 

JK&T CIJC M A C I I I N I ~ I G  CENTER 
G R I N D I N G  M A C l l I N E  
G R I l I D E R  O S C I L L A ' I ' I I ~ I G  S [ J R F A C E  
G R I I I D I I J G  MACIIIIJI;:  
C O O R D I t I A T E  M E A S I I R I N G  blAClI IP iE  

DRILL F I X T U R ~  
C A L  M A C I I I I I I N G  CEIIIP&D 
CAL M A C I I I f l I N G  C E N T E I t  

I I . I / I . f ILACRON N C  L A T H E  C I N T U R I I  - 4 0 "  
z I N / I . I T L A C R O 1 J  N C  L A T l I E  C I N T U R 1 I  -4  0" 

T A P P E R  7 / 8  I N  T A P  2.25 I N  S T R O K E  
T A P P E R  1 .5  I N  TAP 3 .5  I N  S T R O K E  
L A T H E  T U R R E T  2 . 5 "  B A R  C A P  X 21"  SW 
LATIiE T U R R E T  2 . 5 "  B A R  C A P  X 2 1 "  SIJ 
1,ATIJE TTURRE'r 2 .  5" BAR CAP X 2 1  'I S I J  
L A T H E  T U R R E T  1 .5"  BAR C A P  X 2 1 "  SW 
L A T H E  T U R R E T  6 .0"  B A R i C A P  X 2 4 "  Sbl 
M U L T I P R E S S  1 0  5 / 0  I N  X 0 I N  
COI4PARATOR 1 4  I N  D I A  5 I N  TBIA 'I'RVI, 
W I L L  V E R T I C A L  1 0  I N  X 3 5 ,  I N  T B L  

I 

F20 C 1 6  
F20 C 1 7  
F20 C10  
F20 C 9 - 1 0  
F30 D 2 0  
F30 E 2 0  
F30 Dl13  
F3O D l 6  
F20 D 2 0  
F30 E l 7  S T O R E D  
F50 B 1 6  
F10 B 0 7  
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EQUIPMEIJT LIST  FOI? COST CENTER 30G .................................. 

EQUIPMENT N I D  BUILDING/ COST 
DESCRIPTION NUMBERS COLUMN LOCATION CENTER - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 

GEAR HOBBER 9 0 "  DIA 2 4 "  FACE WJD'I'II 
MILL VERTICAL 1 0  I N  X 35 I N  TBL 
MILL VERTICAL 1.0 IN X 35 IN TUT, 
WrLr, I I O R I Z  1 8  I N  x 3 6  I N  TBL 
14ILL IIORIZ 1 3  I N  X 6 4  I N  TBL 
MILL HORIZ 1 3  I N  X 6 4  IN TBL 
MILL IIORIZ 1 3  I N  X 6 4  I N  TOL 
MILL HORIZ 1 3  I N  X 6 4  I N  ?'DL 
MILL HORIZ 1 3  I l ?  X 6 4  I N  TBJJ 
I.1ILL IiORIZ 2 1  I11 X 5 0  It1 TnI, GILL VERT 3 6 "  X 1.19" TDI,] 
N/C F I A C H I N I N G  CL- cu 
DRILL 2 4 "  X 4 8 "  TBL 3 / 8 "  CAP 3 SPD 
GEAR SIfAPER 6 I N  D I A  X 1 111 FACE 
I4ILL HORIZ 13 I N  X 64 I N  TBL 
SCREW li1ACHINE AUTO 1 . 5  IN BAR CAP 
LATHE ENGINE 2 8  I N  SN X 9 6  1t.l CC 
GEAR SIIAPER 18 I N  D I A  X 5 I t l  FACE 
GEAR SIIAPER 36 I N  DIA X 6 I t 1  FACE 
SIIAPER VERTICAL 2 0  INClI ROTARY TBL 
MEASURING ElACH 8 0  I N  CAP 
DRILL 2 2 "  X 4 8 "  TBL 7 / 8 "  CAP 2 SPD 
LATHE TURRET 1.5" BAR CAP X 15" SIJ 
LATHE ENGINE N/C 2 0 "  SIJ X 5 4 "  CC 
SCRElr' MACHINE AUTO 1 . 0  I N  BAR CAP 
~@l-~c4L-tuwm-~llt5- L U C  

THE TOTAL NUMBER OF MACfiINES I l J  COST 

$5916 
542f 
6422- 
fi423-- - 
-5438-- 
-4442-- 
m * 
594+- 

X 5 9 5 4  
IrC,O81310 
4469- 

a 6 7 6 2  
e3-0- 

473513 
c54C-- 

#7GG13 
* 7 6 7 2  
464G- 

* a 1 3 4 2 8  
3 .861  
$ 3 1 4 2  
f 3 6 4  

944-5- 
4t 04SqbL 
CENTER 30G 

F 1 0  C18 
F 1 0  8 0 7  
F 1 0  B 0 7  
F 1 0  C 0 8  
F 1 0  BOG 
F 1 0  C 0 4  
F 1 0  C8 
F10 BOG 
F 1 0  B04 
F 1 0  B8-9  
F10 DO3 
F 2 0  C 0 2  
F 2 0  C 1 1  
F 1 0  8 2 0  . 
F 1 0  C 0 2  
F20 Dl9 
F 2 1 5  
F 1 0  B 2 0  
F 1 0  B 2 0  
F 1 0  B 0 6  
F 5  GAGE ROO14 
F B 2 0  
F 2 0  D20 
F 2 0  C 1 7  
F 3 0  D l 9  

IS EQUAL TO 313 



Page N o .  1 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR COST CEl lTER 9 0 M  .................................. . . 
* l, - k L ) , ~ I 2 , t d L ,  

EQUIPMENT N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  lIUb1DI:RS COLUMN L O C A T I O N  CENTER 

ROCKET MOTOR X-RAY F A C I L I T Y  
D R I L L  R A D I A L  4  FT ARM 1 3  I N  COLUMN 
DRILL R A D I A L  4  FT ARM 1 3  I N  COLUMN 
D R I L L  R A D I A L  4  FT ARM 1 3  I N  COLUMN 
D R I L L  R A D I A L  4  FT ARM 1 3  I N  COLUMN 
D R I L L  2 2 "  X 36" T B L  7 / 8 "  C A P  1 S P D  
M I L L  H O R I Z  B O R I N G  4 . 0  I N  S P D L  
PLANER WOOD 1 6  I N  X 96 I N  T B L  
GLL - 

FLOW MACH, V E R ~  
FURNACE E L E C T  15 I N  X 1 5  I N  X 2 4  I 
FURNACE 2 4  I N  X 4 8  I N  X 2 4  I N  
LATHE E N G I N E  N / C  2 4 "  SW X 7 2 "  CC 
F R E E Z E R  WEBBER 0 T O  -100 DEG F 
LATHE E N G I N E  N / C  3 2 "  SW X 1 2 0 "  C C  

. FURNACE 2 2  I N  D I A  X 2 6  I N  D E E P  
FURNACE 2 2  I N  D I A  X 2 6  I N  D E E P  
M I L L  H O R I Z  B O R I N G  5 .0  I N  S P D L  
G R I N D E R  O S C  S U R F  1 2  I N  X 36  I l l  T B L  
BENCH G R I N D E R  - 

FURtlACE I N D U C T  IIARDEN 
D R I L L  2 1 "  X 4 6 "  T B L  7 / 8 "  C A P  1 S P D  
D I S P A T C I I  OVEN 
LATHE E I J G I N E  2 4  I N  SW X 7 2  T t l  C C  
LATHE E N G I N E  2 1  I N  SW X 70 I t 1  C C  
D R I L L  1 4 "  X 2 2 "  T B L  1 .0  " C A P  
MAGNAFLIJX M A G N E T I Z E  3 000 AMP 
ARC WELDER 300 AMPS 
WELDING P O S I T I O N E R  36  I N  D I A  TnI,  - 

ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS ---. - 

ARC WELDER 300 AMPS - 

A R C  WELDER 300 AMPS 
FURTIACE 4 8  I N  D I A  X 60  I N  I I IGI I  

GATHE E1IGINE 36 I N  SW X 2 0 4  I N  C C  ) 

XPANDING M A C H I N E  7 4  I N  D I A  

SAIID B L A S T  36 I N  X 156 I N  X 7 0  I N  
WELDING P O S I T I O N E R  2 4  I N  DIA TAB1,E 
FURNACE E L E C T  GANTRY 4 8  I N  
BREAK,  HAND, 1 2  GA X 8 FT. S T E E L  
MAGNAFLUX D E M A G N E T I Z E  '85 AMP 
PUNCH P R E S S  18" TIIROAT 3 / 16" S T R  
QTHE E N G I N E  N / C  3 2 "  SW X 9 6 "  CC 

GPINFORM HORZ 4 2 " D X 5 0 1 ' L  ( P E T R O - 8 6 j )  



Page No. 2 
1 0 / 2 2 / 9 3  

EQUIPMENT L IST  FOR COS'I' CENTER 90M ---------------------------------- 

EQUIPI- IENT N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUf.fDERS COLUMN L O C A T I O N  CENTER - - _ - - _ - - _ - - - - - _ - _ _ _ - - - - - - - - - - - - - - - - - - - - -  1 

FURIJACE 4 8  I N  X 7 2  I N  X 0 4  111 
S U R F A C E  P L A T E  4 8  I N  X 1 2 0  I N  T B L  

PI l lFORl - I  V E R T  7 2 "  D I A  X 
AN POWER C U T O F F  12" X i 

THREAD MACH 1 / n - 2 "  P I P E  
VACU-BLAST 4 8  I N  X 36 I N  X 3 6  I N  
FURNACE E L E C T  30  I N  D I A  7 2  I N  D E E P  
LATHE E N G I N E  N / C  2 7 "  SW X 96"  C C  
LATHE E N G I N E  25  I N  S1.l X 1 2 0  I t ?  C C  
LATHE E N G I N E  25  I N  SIJ X 1 2 0  IN C C  
LATHE T U R R E T  N / C  6 I N  BAR C A P  
BALL VALVE L A P P E R  
LATHE E N G I N E  4 1  I N  S\J X 1 0 0  I l ?  C C  
FURNACE 8 4  I N  D I A  X 98 I N  IlIGIl 
FURNACE G A S  2 0 0 0  DEG F 2 X 4 X 2  FT 
FURNACE I N D U C T  IIARDEll  4 8 "  X 156"  
FURNACE 28 I N  X 2 8  I N  X 4 8  I N  
SAW POWER C / O  1 0 "  WHEEL 2 . 5 "  C A P  
OVEN,  WALK-IN,  650 DEG F 
FURNACE HEARTH 6 S Q  F T  X 36  I N  iIGT 
1.IILL V E R T  B O R I N G  30" SIJ X 36" TBI, 
L I N D E  R I N G  WELDER POWER S U P P L Y  
GENERATOR A T M O S P H E R E  3 000 C U F T  MI11 
L A T H E  T U R R E T  N/C 4 A X I S  
OVEI? 37" X 1 9 "  X 25"  650 DEG F 
DEGREASER 4 FT X 3 FT X I FT 
ARC WELDER 4 0 0  AMPS 
D R I E R  I N F R A R E D  P O R T A B L E  4 4  X 36  I N  
B L A S T  CLEAN & F I I J I S H T N G  MACIITIII: 
COOLER,  WALK-IN, 20  DEG F 
DEGREASER 1 4  FT X 4 FT X 4 PT 
P H I L L I P S  STILL 

(SPRAY UNIT, EPOXY  PONDER^ 
HARD TEST MACH ROCKWELL & B R I N E L L  
DUST C O L L E C T O R ,  T A B L E  T Y P E  

f i /c  TU- 15 I N  S P D L  33 IN CC) 
N/C TURN MACH 15 I N  SPDL 3 3  I t 1  C C  
DISI~ITEGRATOR METAL 30" x 3111 TBL 
S U R F A C E  P L A T E  72 I N  X 1 4 4  I N  T D L  
LATHE E N G I N E  2 0  I N  SIJ X 1 1 2  I N  C C  
FURNACE 8 4  IN DIA x 96 I ~ J  i r I G l r  
VACU-BLAST 4 8  I N  X 3 6  I N  X 36  IN q 4 4 4 0 6  
@Tc c> EY44444 - 
ARC WELDER 2 2 5  AMP .- 1 4 4 4 4 6  

G 1 0  B 0 7  
G 2 0  C 1 4  
G 1 0  C 0 4  
G 2 0  DO2 
G 3 0  D5 
G I 0  B 0 8  
G I 0  C 0 8  
G 2 0  C 0 3  
G 2 0  D O 3  
G 2 0  DO2 
G 2 0  COG 
G 3 0  D l 8  
G 2 0  C 0 2  
G I 0  B 1 6  
G 1 0  B 1 5  
G I 0  C 1 5  
G I 0  C 0 9  
BLDG 56  
G 3 0  E l 8  
G I 0  C 1 2  
G 3 0  E l 6  
G 2 0  E l 5  
G I 0  B3.0 
G 2 0  C 0 7  
G 3 0  E l 8  
G I 0  803 
G 3 0  E 3 - 4  
G 
G 3 0  D l 7  
G 3 0  D l 6  
G20 C 1 7  
G 1 0  B 2  
G 3 0  E l 9  
G I 0  C 1 0  
G 3 0  El0 
G 2 0  C 0 8  
G 2 0  C 0 9  
G 2 0  D 9  
G 2 0  C 1 4  
G 2 0  DO4 
G 1 0  B 1 6  

-.. - 

THREAD M A C H I N E ,  P I P E  2.'5 I N  D I A  - G 3 0  D O 1  90M 
SIIEAR 3 / 8 "  WK T I I K ,  1 0 '  W I D E  -we%%-- G 3 0  E 0 3  9 OM 
LATIIE E N G I N E  2 5  I N  SW X 1 . 2 0  I N  CC &4 4 4 5 7  G 2 0  DO7 9 OM 
IIARDIJESS TESTER I I Y4 .I 4 7 3 G 3 0  E l 6  9 Obl 



Page  N o .  3 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR COST CENTER 9 0 M  ---------------------------------- 

EQUIPMENT N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  N 11I.1 D ER S COLUMN L O C A T I O N  CENTER -----------------------------------------------------------------------------~-- 

FURNACE, E L E C T ,  1 2 0 0  DEG F 
BRAKE, HAND, 1 2  GA X 8 FT S T E E L  
R O L ~  1 2  GA T H I C K  X 4 8  I N  W I D E  
D R I L L  U P R I G H T ,  ROUND COLUMN 1 1 / 2 "  

LATHE E I i G I I i E  N / C  3 2 "  S11 X 1 2 0 "  C C  
BRAKE, HAND, 4 F T  BREAK 
CNC MAC11 C T R  4 A X I S  

ECTROIJ BEAM W E L D E X  CNC 
C M I L L ,  V E R T ,  FOUR A X I S  

CNC MILL, VERT, FOUR AXIS 
I N G  S Y S T E M ,  T I G ,  500 AMP 
CTION HEATING SYSTE 

U L I C  S H R I N K  MACII INE 
5 0 0  GALLON ARGON TANK 
OVEI?, MAX T E M P 6 5 0  DEG F 

@LAS'I' C L k A N  M A C l l I N E  ) 
B L A S T  C L E A N I N G  MACHINE 
150 KV X-RAY S Y S T E M  
X-RAY F I L M  P R O C E S S O R  

%E? 
WELDER 

(I~IDUCTIOII GEAR SCAN FIE?^ 
HOT WATER WASIIER F O R  ROCKET MOTORS 
S U R F A C E  PLATE 4 8  I N  X 1 4 4  I N  T B L  

~ A G N E T I C  P A R T I C L E  I N S P  4500  A~-W m - -  - 

R ~ C K E T  MOTOT HYDRO TEST 
11K7 5 STAllD ( M A I N T E N A N C E ' S  I.IEZZAIII@ 

G 1 0  C 1 0  
G 3 0  E 0 2  
G 3 0  E 0 3  
G 3 0  DO3 
G 3 0  G O 3  
G 3 0  D l 4  
G 3 0  OSW 
G 1 0  S 
G 2 0  DO6 
G 3 0  E 0 2  
G 2 0  C 0 4  
G 3 0  D l 4  
G 2 0  D O 3  
G 2 0  D l 0  ' 

G 2 0  D 8 - 9  
G 2 0  C 1 5  
G 1 0  C 0 7  
G E A S T  APRON 

9 0 M  
9 OM 
9 0 M  
9 OM 
9 014 
90M 
9 OM 
9 OM 
9 OM 
9 OM 
9 0 M  
9 OM 
9 0 M  
9 OM 
9 ObI 
9 ON 

T I i E  T O T A L  NUMBER O F  MACIIINES 111 C O S T  CENTER 30M IS  EQUAL T O  1 3 0  



Page N o .  I 
1 0 / 2 2 / 9 3  

EQUII'IIEN'I' L I S T  F01I COST CEII'I'EII 3 0 5  ---------------_-_---------------- 
-' L'' - 3 L L l l L  1: l b \ 1 7  

EQUIPI.IEIIT I1 I D  . B U I L D I N G /  C O S T  
D E S C R I P T I O N  IlI1I~1I~I<I1S COLUMN L O C A T I O N  CENTER 

1 ___-_________-__-__---------------------------------_--------------------------- 
D R I L L  2 2 "  X 4 6 "  T B L  7 / 0 1 '  CAP 2 S P D  
GRINDER O S C  S U R F  O I N  X 24 IN 'J'BIJ 
M I L L  H O R I Z  1 4  I N  X 6 4  I N  T B L  
LATHE E N G I N E  1 6  I N  SW X 54 T N  CC 
SAlJ CONTOUR 3 5 "  TIiROAT X 2 0 "  IITGII 
SAIq POWER C / O  1 0 "  X 1 0 "  Sl'OCI( CAP 

, D R I L L  RADIAL 5 FT ARFI 15  It? COI,[Jf~lll 
! ].!ILL U N I V E R S A L  3 I N  X 3 4  I t 1  TDI, 
I DEGREASER 2 4  I N  X 1 0  IN X 10 1 1 1  

SAPJ 3 5 "  TIiROAT 13" IlGT WIIEETJ 
DEGREASER 3.4 FT X 4 F'I' X 4 F'I' 
THREAD MACII 1 / 8 - 2 "  P I P E  l / 4 - 2 "  DOIJ 
CLEANER I N S T R U  3 4 1 N  X 2 2 I N  X 4GTtI 
OVElJ I N S T R U  7 2  I N  X 5 1  I N  X 4 0  TI1 
S T R k I G H T  P R E S S  75 TON 10" STROIiE 
SAIJ WOOD 1 8 "  D I A  BLADE 
SAW BAND 36"  X 3 6 "  T B L  36"  D I A  k~l11, 
ARC WELDER 300 AMPS 
DEGREASER E L E C T  LAB T Y P E  
DEGREASER E L E C T  LAB TYPE 

L R7 
L B17 
L 3 0  C15 
L 815 
L 1 0  C 1 5  
L 4 0  NO3 
L 4 0  NO3 
L 2 0  815 
L S16 
L 3 0  S 
L U 2 0 - 2 1  
L 3 0  NO3 
L B C 1 6  
L 4 0  CO1 
L Q R 7  
L S H I P  
L SHIP 
L L12 
L S16 
L Q18 

D R I L L  2 4 "  X 3 6 "  TBIJ 1 S P D L  454594 L 3 0  1153 305 
LATIIE E t l G I N E  1 2  I N  S\J X 30 I l l  CC -Fit45 L 1 0  B 1 5  305 
SAW COtITOUR 36"  TIIROA'I' X 1 3 "  ilTGl1 %I L 4 0  B15 305 

F-X #I. TES'I' 1 L B 9  305 
wJ T E S T  2 L P3 305 

RADAR T E S T  PLATFORM ~ 1 1 ~ 1 ) ~ ~  TEST L NORTH 305 

T H E  T O T A L  NUMBER O F  MACSJItJES I t 1  COS'I' CEIJ'I'ER 3 0 5  I S  EQUAL T O  35 



Page N o .  1 
1 0 / 2 2 / 3 3  

EQUIPMENT LIST  FOR COSr1' CENTER 50 ---_-_--_--____-_-_-------_-----_- 
% U \ L ~ , W L ,  (07, 

EQUIPb lENT N I D  , B U I L D I N G /  C O S T  
D E S C R I P T I O N  I4IJI~II~ERS COLUMN L O C A T I O N  C E I I T e I  ___________________----------------------------------_--------------------_---- 

PRAY TANK ( 1 S T  ARTIC1,E 1112S' 
P R E S S ,  1 n I J D ,  T D L  1 0 "  x 21 

G R I N D E R ,  OSC. S U R F .  * T A D ~ , ~ :  6" x 1 2 "  
ARBOR P R E S S ,  MANUAL 
P O L I S H E R  
BENCH LATl IE  
V E R T I C A L  BAND SAW 
BENCH T Y P E  P A I N T  BOOT11 
D I S I N T E G R A T O R  METAL 2 0 "  X 30"  Ti314 
f . I ILL,  V E R T I C A L  9 I N  X 4 2  IN 1'137~ 
DEGREASER,  VAPOR,  3 '  x 7, x 5' 
VACU-BLAST 
O I L - P U R I F I E R ,  VACUUM 

IRONMENTAL CIiAMBER ( 1 S T  A l U "  TES 
R A T I O N  T E S T  E Q U I P  ( 1 S T  ART. TEST) 

T H E  T O T A L  NUMBER O F  MACIIJNES I t 1  COS'I' CI:1J1rER 50  I S  EQUAL TO 15  



Page No. 1 
10/22/93 

EQUIPMENT LIST FOR COST CENTER 90J .................................. 
/tS,J, ,/Ti, r t 1 ' I  

EQUIPMENT NID BUILDING/ 
DESCRIPTION iIUMBERS COLUMN LOCAT ON CENTER ___________________--_----_---------------------------____- -_- ----------- d -- 

12'L X 4 ' W ,  4 ZOIIE- 
5'L X 2.5'W X 2.5'D 
12tL X 4'W, 4 ZONE 
12'L X 4'W, 4 ZONE 
X 3'W X 4.5'D 

T201 
T204 

Y"" d p  



Page No. 2 
1 0 / 2 2 / 9 3  

EQUIPMENT LIS'l' FOR COST CENTER 9 0 5  .................................. 

EQUIPMENT N I D  BUILDING/ COST 
DESCRIPTION NUMBERS COLUMN LOCATION CENTER ---------- 



Page N o .  3 
1 0 / 2 2 / 9 3  

EQUIPf-IEtlT L I S T  FOII COS'I' CENTER 3 0 5  
_-_--_-___--____--__-------------- 

EQUIPMENT f J  I I> BUILDING/ 
tJUI.1DERS COLUMN LOCAT1011 -- 

T606 
T608 
T610 
T 6 1 1  
T614 
T616 
T617 
T650 
T652 
T700 
T7021704 
T708 
T7101712  
T714 
T716 
T7201722 0477201722  1 1 7  
T724 
T800  
T 8 0 5  
T8lO 
T812 
T820  
T822 1 1 7  
T824 
T826  
T830  
T832 
T842 
T 8 5 0  
T852 
T860 
T 8 6 1  
T862 
T870  

017302 

C O S T  
CENTER 

---------. 



Page N o .  4 
1 0 / 2 2 / 9 3  

EQUIPMENT L I S T  FOR COST CENTER 9 0 J  .................................. 

EQUIPMENT N I D  B U I L D I N G /  COST 
D E S C R I P T I O N  NUFIBERS COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 

T 9 0 6  
T 9 0 8  
TUMBLER 1 8  I N  X 2 0  I N  
OVEN ELECT,  5 4  I N  X 9 FT X G FT 

~ R O T O  SHOT 9 6  I N  D I A  TBL 4 2  111 111B 
TLR.IBLER/VIBRATOR G CU F T  
PAINTBOOTH 1 6  F T  X 6 F T  X 11 F T  
OVEN 3 6 1 N  X 2 0 1 N  X 2 2 I N  4 2 7  DEG F 
FURNACE ELECT 15"  X 1 2 "  X 8" 

_SAND BLAST 55" W x 4 2 "  DP x 4 0 "  
.AIR SYSTEM H I G H  PRESS- - . - 

A I R  SYSTEM HIGH PRESSURE -/ 
SXNDBLJIST ROOM 3 7  ' X 35 ' X 2 2 i) 
OVEN, CAB, MAX TEMP 6 5 0  DEG F)  
OVEN, CAB, MAX TEMP 6 5 0  DEG F 
HOT PARTS WASHER, STEAM, TABLE 
HOT WATER PARTS WASIIER, E L E C T R I C  
4 P A I N T  
2 P A I N T 1  
3 P A I N T 2  
3 P i i I N T 3  
'AI t lT  BOOTH 
'LASMA SPRAY AREA 
iTZAMCLEAN 

1 1 7  
1 1 7  
C 3 0  E l 3  
L S T 8  
D 3 0  E l l  
C 3 0  E l 3  
G 2 0  C 2 1  
A 3 0  E 0 5  
G 1 0  C 1 0  
L 3 0  TO9 
G 3 0  E l 9  
D 3 0  NE CORNER 
G 3 0  E l 9  
E L A 2 2  
E L A 2 2  
C 3  LNT 0 - 
G 2 0  C 2 1  
A 
D 3 0  E l 2  
G 3 0  E l 8  
G 3 0  E l 9  
C 3 0  E l 2  
A 3 0 E l l  ' 

A 
C 1 0  A 1 9  
C I O  A 3  
C 2 0  X2 
L 
1 1 7  
C 1 0  SOUTH 

'HE TOTAL NUMBER O F  MACIIINES 111 COS'I' CEPITER 9 0 J  I S  EQUAL TO 1 7 4  



NAVAL SURFACE WARFARE CENTER 
CRANE DIVISION 

GAINING BASE CERTIFICATION 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purpose of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to the package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

J. M. CARNEY 3~71&-7 
NAME (Please type or print) Sig ture 

COMMANDER 
Title Date 

CRANE DIVISION. NSWC 
Activity 

Certification for Scenario Number #3-20-0202-028 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Crane Division, Naval Surface Warfare 
Center, Crane Site 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

C 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Cost - FY Location - 

1. None No impact on community/infrastructure will occur 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closurelrealignment action should be identified. This area 
should not be used to identifv routine moving or oersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the lo sin^ Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Cost 
K $ 3  FY Note Description 

Provide security fence for Code 304 mockup at Bldg 180 
Cost to vacate portion of Bldg 41 
Renovation of Bldg 354 and 355 for Naval drawing storage 
Installation of Machine Equipment 

Contracting cost for new capital equipment 
Contracting cost for new capital equipment 
Environmental permits at receiving site 
Replacement of capital equipment 
Recertification of production processes & personnel 
Recertification of production processes & personnel 
Recertification of production processes & personnel 
Capital equipment (jib cranes) 

Additional capital equipment maintenance 
Subsafe certification 
Establish major industrial unique support functions 
Establish major industrial unique support functions 

Computer operational equipment~networkslcommunication 
systems 

TRS development (Industrial process documentation) 
TRS development (Industrial process documentation) 
TRS development (Industrial process documentation) 
TRS development (Industrial process documentation) 
CIWS - Pneumatic Test Facility 

R(11/29/94) 
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23. 250 96 7 CIWS - Phalanx Engineering Maintenance Program 
24. 500 96 8 CIWS - System ModernizationIUpgradelOverhaul Facility 
25. 400 97 8 CIWS - System Modernization/Upgrade/Overhaul Facility 
26. 750 98 CIWS - Certification of all test systems and test programs 

Note 1: The unique one-time cost of $15,143K in FY97 reflects the installation of machine 
equipment at the gaining activity. The cost was calculated by comparing the "Machine Tool 
Equipment Information" listing provided by the Louisville site to the inventory of machine 
equipment at the Crane site. The pieces of equipment on the list not duplicated at the Crane site 
were then multiplied by an average installation cost of $15,450 per piece for Buildings A, C, 
D, F, L, 102 and 117 and $26,900 for Buildings B and G. Average cost per installation was 
generated by Louisville Public Words Department. 

Note 2: NAVSEA T0300-AM-ORD-010, Quality System Requirements and Methods for Navy 
Weapons and Combat Systems describes process and personnel certification requirements for 
operationslprocesses which require specialized skills for the accomplishment of specific tasks or 
operations. Specialized skiIls/processes/operations include: plating, painting, welding, non- 
destructive testing (NDT), heat treat, plasma spray, mercury free, subsafe, solderification and 
ESD (Electro-Static Discharge). Depot overhaul of major equipments and Depot Level 
Repairables (DIRs) must be recertified for the personnel, methods, equipment and facilities of 
the Gaining Activity. Currently NSWC, LouisviIIe has approximately 250 certified processed 
and over 4,100 Industrial Process Documents (methods). 

Note 3: The industrial operational at NSWC, Louisville requires extensive crane capabilities 
(i.e. , pedestal mount jib cranes, gantry cranes, monorail cranes, column-mounted jib cranes) 
ranging in capacity from 118 ton to 5 tons. The cranes are integral to the facilities at NSWC, 
Louisville and would require extensive demolition costs to relocate. Because of their integration 
into the industrial processes, the re-establishment of the depot at NSWC, Crane will require 
procurement and installation of new cranes to fit the exact needs of the gaining site's facility 
requirements. 
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Note 4: 
Industrial processes support facilities: Paint booth facilities and heat treat facilities. 
Chemical, fluid, solvent, and paint requirements: Duplication of chemicals and fluids for 
pIating, treatment of waste water and other industrial operations will be required. 
Special Foundations: Significant foundation and pit requirements exist, majority of machine 
tools require concrete foundations, many require pits several feet deep, each requiring shock 
resistance for the machine tool and to preclude shock transferring to nearby machine tools. 
Special Furnaces: IIcat treat furnaces. 

Note 5: The cost of providing documentation to ensure adequate industrial process control must 
be estimated. Process documentation is a function of the site and is not directly transferable. 
These estimated costs reflect modification and validation of industrial procedures for overhaul 
and repair. 

Note 6: The cost for the CIWS ASIRS has been deleted since NSWC, Crane has an AS/RS and 
as verified that excess capacity exists to accommodate the CIWS workload. 

Note 7: This note applies to all CIWS items #23 through #30. The original BRAC Scenario 
Development Data Call for the transfer of CIWS was based upon a premise of a total duplication 
of equipment, close facilities at NSWC, Louisville and then move the remaining equipment from 
NSWC, Louisville to NSWC, Crane site. This scenario was developed and still considered to 
be valid for movement to sites separated by considerable distance and sites that have limited 
state-of-the-art electronic test, evaluation and repair capabilities. Warfare Center industrial 
activities are more likely to have the advanced capabilities required. The Naval Shipyards as 
cited in the "NAVSEA Industrial Capacity Study" of 28 February 94 indicated the lack of these 
advanced capabilities. 

The phased approach is outlined as follows: 
* Establish facilities at NSWC, Crane for CIWS 
* Lay out processes within the facilities as identical as possible to NSWC, Louisville 
* Move equipment 
* Proof processes and validate 
* Certify and operate 

-Note 8: Duplication or redesign of 36 Automatic and Manual Test Systems and the associated 
Test Program Sets (approximately 310) plus production processing equipment (i.e., dielectric 
oil processing equipment, fluid analyzer system). 
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IN RESPONSE TO BSAT OUESTION #3 OF 1445, 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

The recertification of processes and personnel must be conducted by the Gaining Activity's 
Quality Assurance personnel to ensure the Depot overhaul products are acceptable for fleet use. 
NAVSEA T0300-AM-ORD-010, "Quality System Requirements and Methods for Navy Weapons 
and Combat Systems" requires that the In-Service Engineering Agent certify, in conjunction with 
the overhaul Activity, that the products are safe and acceptable for fleet installation. The 
NAVSEA Manual describes process and personnel certification requirements for 
operations/processes which require specialized skills for the accomplishment of specific tasks or 
operations. Specialized skills/processes/operations include: plating, painting, welding, Non- 
Destructive Testing (NDT), heat treat, plasma spray, mercury free, SUBSAFE, solderification 
and Electro-Static Discharge (ESD). Depot overhaul of major equipments and Depot Level 
Repairable (DLRs) must be recertified for the personnel, methods, equipment and facilities of 
the Gaining Activity. 

IN RESPONSE TO BSAT OUESTION #4 OF 1445. 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Items 18-21 on page 3-2 of Enclosure (3) are in reference to site specific Industrial Process 
Documentation (IDP) that will have to be developed at NSWC, Crane. Process planners, 
engineers, industrial specialists, production controllers, and quality assurance specialists, from 
both the Gaining and Losing Activities will have input for the development of IDPs. 
Development of Technical Repair Standards (TRS) is a separate effort from IPD Development 
and is not included in items 18-21. TRS development for a given system is the responsibility 
of the cognizant In-Service Engineering Agent. A requirement for the development of TRSs for 
workload being transferred to NSWC, Crane would result in costs over and above what is shown 
in items 18-21. 
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IN RESPONSE TO BSAT OUESTION #1 OF 0817, 05 DECEMBER 1994. THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Note 9: Captial equipment requirements for NSWC, Crane are identified in Enclosure (3), page 
3-2 (Items 5, 6, 8 and 12) of this scenario. Items 5 and 6 are the additional contracting costs 
required for the Gaining (procuring) Activity to purchase additional CPP listed in items 8 and 
12 below. Item 8 is the additional CPP budget required for the Gaining Activity to 
repairlreplace ATE equipment due to transitioning from NWSC, Louisville and is detailed 
below. Item 12, jib cranes, is capital equipment for the MILCON cited on page 3-9 of this 
enclosure and is detailed below. 
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Item #8 description: 
ESP7400 Test Station 
FACII Automatic Test Equipment 
Slumberger Automatic Test Equipment 
GENRAD 1790 Test Set 
GENRAD 1796 Test Set 

Item #12 description: The following quantities of cranes were estimated for the proposed 300,000 Sq Ft facility 
based upon current quantities of cranes utilized in "A", "B" and "C" Buildings at NSWC, Louisville. 

(4) 75 Ton Bridge Cranes 
(16) 20 Ton Bridge Cranes 
(80) 114 to 1 Ton Jib Cranes 

The cost of procurement and installation of these cranes is based upon engineering data developed by Code 
098 as follows: 

75 Ton Bridge Crane 
20 Ton Bridge Crane 
114 to 1 Ton Jib Crane 

Cost Estimate Calculations 

(4) 75 Ton Bridge Cranes @ $45 1,750 = $1,807,000 
(16) 20 Ton Bridge Cranes @ $210,000 = $3,360,000 
(80) 114 to 1 Ton Jib Cranes @ $10,000 = $ 800.000 

Total $5,967,000 

IN RESPONSE TO BSAT QUESTION #5 OF 1445, 05 DECEMBER 1994, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

Note 10: SUBSAFE is a certification requirement associated with submarine component workload. All work 
performed on components which penetrate the hull of a submarine must be SUBSAFE certified. SUBSAFE 
Level 1 Depot capability for MK 17 and MK 19 Turbine Pump Ejection Systems (TPES) will have to be re- 
established and recertified at NSWC, Crane. The necessary material and facility control processes are paper/QA 
intensive and will have to be recertified by SUBMEP (Submarine Maintenance Engineering, Planning and 
Procurement Activity) NAVSEA and Newport. The documents that control the certified Depot at NSWC, 
Louisville are NAVSEA 0924-062-0010 and NAVSEA 0948-LP-045-7010. Estimated cost was based on 
SUBSAFE certification efforts at NSWC, Louisville. 
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IN RESPONSE TO BSAT QUESTION #6 AND #7 OF 1445, 05 DECEMBER 1994, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 1 
Note 11: No, it does not provide any additional capability over that already in place at NSWC, Louisville. 
These are the "Other Unique One-Time Costs" to re-establish computer facilities at the NSWC, Crane site to 
accommodate NSWC, Louisville's existing computer capability associated with existing workload identified to 
be relocated to NSWC, Crane. These costs are associated with connecting transferring people to existing Local 
Area Networks at NSWC, Crane and establishing appropriate computer room facilities for computers moving to 
NS WC, Crane to support transitioning workload. 

This cost is the recurring costs required for operation and software license of the production control system, 
Manufacturing Resources Planning ( M W  11) System, that would move to NSWC, Crane from NSWC, 
Louisville. This system is used for planning, scheduling, production control, purchasing, and overall 
management of the industrial workload now performed at NSWC, Louisville. No equivalent system currently 
exists at NSWC, Crane. 
Though this is an additional cost to the Crane site, it is an operational cost equivalent to the current operational 
cost at the Louisville site and not a cost increment or a cost decrement resulting from this BRAC scenario. 
Therefore, the $214K recurring cost will be reduced to zero in enclosure (3), page 3-4. The costs identified in 
item 17 are "Other Unique One-Time Costs" as described in the response to question 6 above. 

IN RESPONSE TO BSAT QUESTION #1 OF 1445, 05 DECEMBER 1994, THE FOLLOWING 
CLARIFACATION IS PROVIDED: 

(1) Notes 1 and 4 do not duplicate "Other Unique One-Time Costs" nor does Table 3-B contain duplications of 
costs in Note 4. Note 1 pertains to machine tools/equipment and comprises typical costs related to installation 
of machine equipment. Note 4 captures atypical costs not included elsewhere. 

(2) Note 4 pertains to major industrial unique (vice typical) requirements. Examples of these include machines 
weighing approximately 300 tons, a furnace with 4 pits (each 15'-20' deep), separate circuits, voltage converters, 
isolation transformers, leak catch basins, slag catch basins, chemical replenishment and storage, fuel for heat 
treat furnaces, etc. 

(3) It was assumed that the MILCON would only capture the basic facility cost components (e.g., 6" concrete 
floors, pre-fab bldg. construction, basic utilities, basic bldg. renovation, etc.) for new building construction or 
existing building renovation. These costs for installing the machine tools and other special equipment was 
considered a one-time unique cost outside the scope of the basic MILCON model costs. As identified in 
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Crane's response to Enclosure (3), page 3-9, the $134/SQFT for "new construction" and the $24/SQFT for 
"renovation" does not attempt to capture these one-time unique costs. 

(4) Hard chrome line costs in Table 3-B, page 3-9 and the costs associated with heat treat facilities noted by 
Note 4 are for entirely different processes and facilities. Hard chromium plating is produced by the 
electrodeposition from a solution containing chromic acid and a catalytic anion in proper proportion. The metal 
coating so produced is extremely hard and corrosion resistant. The process is used on products such as gun 
barrels, valve stems and machine tools. Heat treatment is an operation, or combination of operations, involving 
the heating and cooling of a metal or an alloy in the solid state, for the purpose bf obtaining desirable conditions 
or properties (e.g. hardness, ductility, stress relief, remove gases, redefine crystalline structure). 

IN RESPONSE TO BSAT QUESTION #2 OF 1445, 05 DECEMBER 1994, THE FOLLOWING 
CLARIFACATION IS PROVIDED: 

Reconstruction of the heat treatment facilities entails a three phase process including MILCON, reinstallation of 
existing equipment and new procurement costs as cited below: 
a) MILCON requirements (ref Table 3-By page 3-9) 

30,000 SF @ $134/SF $4,02OK 

b) "One-Time Unique Costs" for reinstallation of existing 
heat treat operations 
(I)  Gantry furnace, 4 pits (each 15'-20' deep) and rails $ 800K 
(2) Bell furnaces and pits $ lOOK 
(2) 20-ton gantry cranes 
(1 5) Other furnace foundations/utilities $ 403K 
(1) 2500 KVA Substation and electrical distribution $ 340K 

for heat treat operations 

c) New procurement costs 
(1) Car bottom furnace 

--------- 
$6,683K 

Note: The above costs are identified in portions of Enclosure (3), page 3-2, items 4, 12, 15 and 16, and page 3- 
9, Table 3-B. 
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Industrial Process Documentation (IPD) I 
NSWC, Louisville utilizes TRS's and customized industrial process documentation (methods) to plan, operate 
and control all depot functions. A typical method for assembly and/or component processing has anywhere 
from 10 to 100 individual procedures. To keep estimates to develop this documentation at an absolute 
minimum, an average of 10 procedures per method was used in the calculation. These procedures require 
approximately 50 hours each to develop. 

System Methods 
MK 45/25 1,000 
MK 42 1,000 
MK 75/25 5001250 
Minor Cal (60mm, 40mm, MK 96, 81rnm) 500 
Gun Fire Control Systems 

- MK 68 500 
- MK 53 300 
- MK 24 Target Designation Transmitter 150 
- MK 47 Computer 200 
- MK 16 Stable Element 100 
- MK 34 Signal Data Converter/Gun Mount Processor 200 

Target Acquisition System 100 
Surface Vessel Torpedo Tubes 175 
h o r e d  Box Launcher 150 
Turbine Pump Ejection System 7 5 
Launchers 75 
Sea Sparrow 150 
Motors 50 
MK 92 8 1 
CablelHarness Manufacture 200 
Rocket Motors 5 0 
Decoy Launcher Tubes 5 0 
Valve Balls 10 
CIWS FMS 

- Block 0 Overhaul 815 
- Block 1 Conversion 506 
- Block 0 Remanufacture 706 

5"/38 Single and Twin 800 
3"/50 Single and Twin 800 

Totals 9,493 94,930 
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TRS exists for: 

System 
MK 92 
NATO Sea Sparrow 
Armored Box Launcher 
Target Acquisition System 

Methods 10 Procedures/Method 
8 1 810 

150 1,500 
150 1,500 
100 1,000 

Totals 48 1 4,8 10 

TRS (IPD) needed for surge/mobilization only: 

Svstem 
Gun Fire Control Systems 
5"/38 
3"/50 
CIWS Block 0 Overhaul 
MK 42 

Methods 10 ProceduresA4ethod 
1,450 14,500 

800 8,000 
800 8,000 
815 8,150 

1,000 10,000 

Totals 4,865 48,650 

TRS(1PD) = (Total Methods) - (Methods with Existing TRS) - (Methods for surge/mobilization only) 
= 9,493 - 481 - 4,865 
= 4,147 

Cost = (Methods requiring TRS) x (10 Proceudres/method) x (50 hrs/IPD) x ($60/hr) 
= 4,147 x 10 x 50 x 60 
= $124,44 1,000 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or personnel 
savin~s. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losinrr base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

1. None identified 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in COBRA, 
since these costs will be incurred regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gai-ring bases as the result of a transfer of functions or personnel, 
these costs should be identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Cost FY -- Descri~tion 

1 .None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the closure/realignment 
action at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the year in which 
the cost will begin and describe the nature of the cost. Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Annual Cost 
K $'s - FY Description 

1 .$O* 97 ADP Support and Communication Cost for Automated Depot Overhaul Process 

M RESPONSE TO BSAT QUESTION #7 OF 1445.05 DECEMBER 1994, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

* This cost is the recurring costs required for operation and software license of the production control system, 
Manufacturing Resources Planning ( M W  11) System, that would move to NSWC, Crane from NSWC, 
Louisville. This system is used for planning, scheduling, production control, purchasing, and overall 
management of the industrial workload now performed at NSWC, Louisville. No equivalent system currently 
exists at NSWC, Crane. 
Though this is an additional cost to the Crane site, it is an operational cost equivalent to the current operational 
cost at the Louisville site and not a cost increment or a cost decrement resulting from this BRAC scenario. 
Therefore, the $214K recurring cost will be reduced to zero in enclosure (3), page 3-4. The costs identified in 
item 17 are "One Time-Unique Costs" as described in the response to question 6 above. 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will beain and describe the nature 
of the savings. Only savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Annual Savings - FY Description 

1. None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/fbnctions. Identify the cost, number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

Cost No. of Acres - FY Description 

1. None required 
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Summarize data shown in response to supporting data questions a. through f .  above in the following 
table: 

Table 3-A: Dynamic Base Information 
h 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or rehabilitation 
(using the designated unit of measure) which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is already 
available, then a dollar value for the requirement(s) should be identified in the "Comment" column of the 
table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief description 
of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard construction 
categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding costs will 
be calculated at 75% of the cost of new construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types of 
construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), shown 
in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, etc.), 
shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle Maintenance, 
etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, Underwater, 
Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms  and Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Install hard chrome line. 
- Paint Booth 

* See next page 
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* - In response to BSAT questions #2, #3 and #6 of 0817, 05 December 1994, concerning the facilities to be 
replicated at NSWC, Crane and use of existing facilities at NSWC, Crane to accommodate the NSWC, 
Louisville depot overhaul workload, refer to pages 2-3c, 2-3d and 2-3f. The MILCON requirements shown on 
the previous page and existing facilities are planned to accommodate the product lines shown in question #6. 

IN RESPONSE TO BSAT OUESTION #1 OF 1445.05 DECEMBER 1994, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

Hard chrome line costs in Table 3-B, page 3-9 and the costs associated with heat treat facilities noted by Note 4 
are for entirely different processes and facilities. Hard chromium plating is produced by the electrodeposition 
from a solution containing chromic acid and a catalytic anion in proper proportion. The metal coating so 
produced is extremely hard and corrosion resistant. The process is used on products such as gun barrels, valve 
stems and machine tools. Heat treatment is an operation, or combination of operations, involving the heating 
and cooling of a metal or an alloy in the solid state, for the purpose of obtaining desirable conditions or 
properties (e.g. hardness, ductility, stress relief, remove gases, redefine crystalline structure). 

Enclosure (3) 



* 
0 O O O O O O O O O  

?r a o o o a o o o o  





BRAC45 SCENARIO DEVELOPMENT DATA CALL 
ATJTACf IMENT 1: BASE WADING DATA 

PART 7; C C N l W T  WORKY EAR DATA. ' Ih is  Is the t d  mtfact wrkyear dals q m c d  by tlta host and tabant sdidtks in Dam CaIl Gf i  Pleasc review chir &a, e s p ~ c i n l l  y 
(htmlnmru r q m I i  y cwtract w k y ~  ufiicb will e f 6 a  bc elimi~aledor i d c m d a s  armlt vf 111c claru~drdigommt m.h. SumofwosLyters hansferrcd + elisin:lted + 
mndning at activity must cqrutl Total CDOntrad WouQam- Annotncc umx8iona as rroccrrary. 

WTAJ MRQF WURtt  NO. OP WORK. N0.W WORK. 

MAJOR CONTRACI' T RARSTO BE YIEARSTOBB YXARS REMAINING 

IC NAMR CLAlMAJVT WORXYIMRS 'IRA-RI2b E b I h l W A m  AT AMltnTY 

0-7 NAv!SWFW.ARCEN OROSTA COMNAVSEASYS 143 76 S t  15 

No Change 



DATA CALL 66 
INSTALLATION RESOURCES 

additional lines to the table (following line 2j., as necessary, to identify any additional cost 
elements not currently shown). Leave shaded areas of table blank. 

R 
I t  11 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) I 
1 Activitv Name: NSWC Louisville I UIC: NO0197 11 

Category I FY 1996 BOS Costs ($000) # 
( Non-Labor I Labor I Total 11 

[ la. Maintenance and Repair * 1 13 1 0 1 l3 1 I I 1. Real Property Maintenance Costs: 

11 2d. Facility Leases 1 0 0 o 11 

1 
1 b. Minor Construction 

lc.  Sub-total la. and lb. 

-- 

I 2e. Morale, Welfare & Recreation 

0 

0 

0 

13 

2b. Transportation 

2c. Environmental 

0 

13 

0 

0 

0 

0 

0 

0 

2f. Bachelor Quarters 

2g. Child Care Centers 

3. Grand Total (sum of lc. and 2k): 34 305 1 339 1 
* Based on uercent of total for FY94 

0 

0 

0 

0 

2h. Family Service Centers 

2i. Administration 

0 

0 

0 

4 

0 

0 

2j. Other (Specify) 1 .  Retail Supply 
2. Other Base 

2k Sub-total 2a. through 2j: 

0 

4 

I 

301 

305 

4 

2 1 

305 

326 
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INSTALLATION RESOURCES 

b. Funding Source. If data shown on Table 1A reflects more than one 
appropriation, then please provide a break out of the total shown h r  the "3. Grand-Total" 
line, by appropriation: 

Appropriation Amount ($0001 

O&M funds: $339 

c. Table 1B - Base Operating Support Costs OBOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS 
costs supporting the DBOF activity itself (usually included in the G&A cost of the activity). 
For DBOF activities which are tenants on another installation, total cost of BOS incurred by 
the tenant activity for itself should be shown on this table. It is recognized that differences 
exist among DBOF activity groups regarding the costing of base operating support: some 
groups reflect all such costs only in general and administrative (GBIA), while others spread 
them between G&A and production overhead. Regardless of the costing process, all such 
costs should be included on Table lB, The Minor Construction portion of the FY 1996 
capital budget should be included on the appropriate line. Military personnel costs (at 
civilian equivalency rates) should also be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Also ensure 
that there is no duplication between data provided on Table 1A. and 1B. These two tables 
must be mutually ixclusive, since in those cases where both tables are submitted for an 
activity, the two tables will be added together to estimate total BOS costs at the activity. 
Add additional lines to the table (following line 21., as necessary, to identify any additional 
cost elements not currently shown). Leave shaded areas of table blank 

Other Notes: All costs of operating the five Major Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) shouId be included on Table 1B. Weapon 
Stations should include underutilized plant capacity costs as a DBOF overhead "BOS 
expense" on Table 1B. 
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i 

Table 1B - Base Operating Support Costs (DBOF Qverhead) 

Activity Name: NSWC Louisville 

Category 

1. Real Property Maintenance Costs: 

1 a. Real Property Maintenance (>$25K) 

I b. Real Property Maintenance (425K) 

1 c. Minor Construction (Expensed) 

1 d. Minor Construction (Capita1 Budget) 

l c .  Sub-total la. through Id. 

2. Other Base Operating Support Costs: 

2a. Command Office 

2b. ADP Support 

2c. Equipment Maintenance 

2d. Civilian Personnel Services 

2e. AccountinglFinance 

2f. Utilities 

2g. Environmental Compliance 

2h. Police and Fire 

2i. Safety 

2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Cos l  

21. Other (Specify) i. Military Labor 
ii. Base Communications 
iii. FECA 
iv. Other Engr. Support 

(less env.) 
v. Other 

UIC: NO0197 

UC/FUND-4 ($000) 

Total 

514 

1613 

20 

NIA 

2147 

1429 

343 8 

165 

1037 

440 

402 

713 

942.4 

219 

3667 

0 

447 
67 

1362 
214 

8658.2 

FY 1996 Net Cost From 

Non-Labor 

514 

16 13 

20' 

N/A 

2147 

Labor 

0 

0 

0 

N/ A 

0 

1 04 

1273 

165 

79 

14 

402 

713 

37 

19 

129 

0 

0 
67 

1362 
214 

(5 13.0) 

1325 

2165 

0 

958 

426 

0 

0 

905.4 

200 

3538 

0 

447 
0 
0 
0 

9171.2 
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2. Sen~ices/Su~plies Cost Data. The purpose of Table 2 is to provide information about 
projected FY 1996 costs for the purchase of services and supplies by the activity. (Note: 
Unlike Question 1 and Tables 1A and lB,  above, this question is not limited to 
overhead costs.) The source for this information, where possible, shouId be either the 
NAVCOMPT OP-32 Budget Exhibit for O&M activities or the NAVCOMPT UCEUND- 
1AF-4 exhibit for DBOF activities. Information must reflect F)' 1996 budget data 
supporting the FY 1996 NAVCOMPT Budget Submit. Break'out cost data by the major 
sub-headings identified on the OP-32 or UCZUND-1AF-4 exhibit, disregarding the sub- 
headings on the exhibit which apply to civilian and military salary costs and depreciation. 
Please note that while the OP-32 exhibit aggregates information by budget activity, this data 
call requests OP-32 data for the activitv responding to the data call. Refer to 
NAVCOMPTINST 7102.2B of 23 April 1990, Subj: Guidance for the Preparation, 
Submission and Review of the Department of the Navy (DON) Budget Estimates @ON 
Budget Guidance Manual) with Changes 1 and 2 for more information on categories of 
costs identified. Any rows that do not apply to your activity may be left blank. However, 
totals reported should reflect all costs, exclusive of salary and depreciation. 

- 
2m. Sub-total 2a. through 21: 

I 

3. Depreciation 

4065.0 

1308.0 

= 19135.6 

r. 

4. Grand Total (sum of lc., Zm., and 3.) : 

0 

Table 2 - Services/Supplies Cost Data 

Activity Name: NSWC Louisville UIC: NO0197 

FY 1996 
Cost Category Projected Costs 

($000) 

Travel: 3402 

Material and Supplies (including equipment): 31298 

Industrial Fund Purchases (other DBOF purchases): 371 8 

Transportation: 327 

Other Purcbases (Contract support, etc.): 26 195 

Total: 64940 

1308.0 

7 

24508.6 7520.0 19135.6 
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REVISED (2124195) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

I. M. CARNEY 
NAME (Please type or print) s i ~ a t u r e  I 
Commander & J / P S ~  
Title Date 

Crane Division. NSWC 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Dr. Ira M. Blatstein 
NAME (Please type or print) Signature / 

Technical Director 
Title Date ' 

Naval Surface Warfare Center 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NAME (Please type or print) ~Gnature 

Title 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C .  Ge \ c e P  
NAME (Please @pe or print) 

s 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COM 

CAPT JON R. CUMMTNGS 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

NSWC ORDSTA, LOUISVILLE, KY 
Activity 

Certification for the final integrated package on scenario number # 3-20-0202-028. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
3 ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignrnent 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

RESPONSE SCENARIO DEVELOPMENT DATA CALL 
SCENARIO NUMBER 3-20-0202-028 

Scenario No.: 

Scenario Title: 

Date: 

The scenario proposed by the BSAT calls for the following: 
"Close NSWC, Louisville. Move necessary functions to NSWC, Crane." (For the purposes of 
this scenario response, necessary functions at NSWC, Louisville consist of all engineering and 
industrial workload.) 

3-20-0202-028 

NSWC LOUISIIND ALT 2 

1300 EST, 20 NOVEMBER 1994 

NSWC, Louisville is the only remaining engineering/industrial/depot facility, public or 
private, capable of supporting the full spectrum life cycle of Naval Gun Weapon Systems. No 
other activity exists that can readily absorb the workload performed at NSWC, Louisville 
without replication of the vast majority of the facility. 

The effect of moving the NSWC, Louisville workload to NSWC, Crane would be to 
create a heavy industrial capability where one previously did not exist and could result in the 
loss of the diverse private industrial support structure available in the Louisville metropolitan 
area. 

NSWC, Crane and NSWC, Louisville merged as a result of BRAC91. As part of the 
merger, a majority of the G&A support positions were located at NSWC, Crane. Hence, the 
savings by moving the workload to NSWC, Crane in terms of G&A would be minimal. 

Existing agreements to support foreign Military Sales (FMS) customers cannot be 
guaranteed. 

Enclosure (1) 



Initially this scenario was viewed as requiring complete duplication of facilities at the 
gaining site in order to maintain Fleet readiness. This approach resulted in such high costs that 
an alternate approach was taken. In this analysis, a significantly higher risk has been assumed 
in trade-off for reduced funding. The scenario involves closing down Fleet depot support of 
the Phalanx Close-In Weapons System (CXWS), for a one-year period. 

To meet Fleet requirements during this one-year period, the depot overhaul throughput 
will be increased by 50% during the previous two years. Pipeline stocks of not-ready-for-issue 
items for repairs will not be available for many items so that stockpiling repairables ahead of 
time may not be possible. 

A major risk in this scenario is the one-year goal of establishing an all-up depot. 
Movement, re-calibration and certificationlvalidation of all test sets, equipments and fixtures 
in one year is an extremely aggressive schedule. Additionally, there is increased risk to being 
able to support emergent fleet requirements requiring a depot solution during the one year 
transition period. In many instances the electronic instrumentation composing these equipments 
are no longer manufactured. The inability to repair these instruments, many of which are not 
longer supported by the Original EquipmentIManufacturer (OEM), would require re-design of 
interfaces and.or software packages with extensive testing to ensure quality and integrity of the 
modification and the additional requirement to certify the new test program and to recertify the 
test system. Additionally, there would be the costs to modify the applicable test system 
documen tation. 

In summary, predicated upon all the above, the potential exists for excessive costs, 
replication/duplication of facilitieslequipment, disruption of work, experienced personnel loss, 
diminished Fleet support. 

Enclosure (1) 



NSWC, Crane and NSWC, Louisville merged as a result of BRAC91. As part of the 
merger, a majority of the G&A support positions were located at NSWC, Crane. Hence, the 
savings by moving the workload to NSWC, Crane in terms of G&A would be minimal. 

Facilitation of NSWC, Crane to accomplish only the projected workload will not satisfy 
the Depot,Industrial/MaintenancelEngineering Imperative to maintain the ability to meet surge 
or mobilization requirements. 

In summary, predicated upon all the above, the potential exists for excessive costs, 
replication/duplication of facilitieslequipment, disruption of work, experienced personnel loss, 
diminished Fleet support. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point 
of contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Name: 

OrganizationlCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Joe Bohn, Jr. 

NSWC, Louisville Code 053 

(502) 364-5673 DSN 989-5673 

(502) 364-5681 DSN 989-5681 

(502) 363-6632 
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ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losin~fGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development' Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for f~~nctionslpersonnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column should be used 
to identify relevant information regarding workload1missions to be transferred. For example, 
entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadrons", "tenants", etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closurelrealignment scenario, and 
should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

NSWC, LOUISVILLE 

NSWC, LOUISVILLE 

Gaining Base(s) 

NSWC, CRANE 

NAVAL TRAINING CENTER, 
GREAT LAKES 

Workload/Missions 
Transferring 

SHIPJSEA SYSTEMS WORK 
(Technical Capabilities #2, #8, 
#12, #13, #14) 

NAVAL PHALANX 
TRAINING UNIT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base - 

involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below:' 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Losing Base: 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

--- - - 

NS WC, LOUISVILLE 

2 - 1  Enclosure (2) 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disvosition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combination of losing/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the 
total number of tons which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that these figures should 
include administrative equipment, which is already included in COBRA algorithms at the 
rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i p ~ e d  to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

IMPACT OF RELOCATING THE TECHNICAL CAPABILITIES FROM NSWC, 
LOUISVILLE TO NSWC, CRANE 

-. 

All workload at NSWC, Lou i~ i l l e  consists of five Technical Capabilities and 
General Support Functions. The assGption for this scenario is that Technical Capabilities 
(TC #2, TC #8, TC #12, TC #13, TC #14) and General Support Functions will be 
transitioned to NSWC, Crane. All direct workload is necessary and consists of Core, 
Mission Critical elements which can not be eliminated. The NSWC, Louisville Technical 
Capabilities are defined below: 

TC #2 (Naval Gun Weapon Systems) 
TC $8 (Surface Missile System Launchers) 
TC # 12 (Specialized Mechanical Technology & ManufacturingIRepair Facility) 
TC # 13 (Naval Engineering Drawing Management) 
TC #I  4 (Shipboard Physical Security) 

All the direct workload of TCs #2, 8, 12. 13, and 14 will transition to NSWC, 
Crane, thus retaining the full spectrum life cycle support for ShipISea Systems Work and 
the fully integrated Technical Capabilities that exist at NSWC, Louisville. This workload is 
essential for full spectrum life cycle support (Acquisition, In-Service Engineering, 
RDT&E, Depot) and must be retained to sustain an inherently governmental function of 
providing the smart buyer capability. 

The relocation of NSWC, Louisville's direct workload (all Core) to NSWC, Crane 
ensures that the Navy retains a necessary, mission essential capability in support of Fleet 
readiness. However, the relocation has the potential to degrade and erode the existing 
corporate memory with the loss of experienced personnel. 

Mission Critical Surface Warfare Systems and Equipments cannot be supported if 
this workload is not retained by the Navy. They cannot be eliminated due to the 
inherently governmental nature. The subsequent relocation of the workload only serves to 
reduce the efficiency developed over many years between NSWC, Louisville and local 
suppliers. No "value added" can be reasonably expected by this scenario. A fact to 
remember is that as a result of previous consolidations and closures, NSWC, Louisville is 
the only remaining full spectrum life cycle support Activity for Naval Gun Weapon 
Systems. 

Responses to BSAT questions #I, #3 and #4, of 30 November 1994 are provided on the 
following pages (2-3a, 2-3b and 2-3c). 

Rcsponscs to BSAT questions #2, #3, #4 and #6 of 0817, 05 December 1994 are 
pro19idcd on the follon~ing pages (2-3c, 2-3d, 2 - 3  and 2-30, 

1< ( 1  2/07/03) 
2 - 3  I~nclosi~rc (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

IN RESPONSE T O  BSAT OUESTION #I. OF 30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Depot product lines, supported by NSWC, Louisville's five (5) Technical Capabilities, 
which are required for the transition to the gaining activity are listed as follows. 

The following are the deuot uroduct lines that will be transitioned to NSWC. Crane: 

Decoy Launcher Systems 
Rocket Motor Casings 
Reverse Engineering/Manufacturing/Prototype 
Valve Ball 
MK 23 Target Acquisition System 
MK 32 Surface Vessel Torpedo Tubes 
Cable/Harness Manufacturing 
Armored Box Launchers 
MK 17 and MK 19 Turbine Pump Ejection System 
Launcher Support (MK 13 and MK 26 TARTAR) 
CI WS 
MK 45 5" Guns and 2Jl7H Components 
MK 75 76 rnrn Guns and 2Jl7H Components 
Rolling Airframe Missile Guided Missile Launcher System (RAM GMLS) 
MK 92 Fire Control Systems 
NATO Seasparrow GMLS 
Tri-Senrice MK 19 Machine Gun 
U.S. Army 60mm & 8 1mm Mortars 

"The eliminated depot lines" which support our FMS customers and support the 
Naly's requirement to maintain a rapid response capability for reconstitution of our 
Naval forces, if Surge/Mobilization is needed, are listed as follows. 

The following deuot uroduct line capabilities are no longer required by the U.S. Navv, 
although they suuuort FMS, and will be lost with the closure of NSWC. Louisville: 

MK 68 Gun Fire Control Systems 
- MK 68 Director - MK 47 Computer 
- MK 53F Radar - MK 16 Stable Element 
- MK 24 Target Designator Transmitter 

MK 56 Gun Fire Control System 
- MK 56 Director - MK 1A Computer 
- MK 25 Radar - MK 6 Stable Element 
- MK 35 Radar 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

5"/38 Single and Twin Mounts 
3"/50 Single and Twin Mounts 
MK 42 5"/54 Gun Mount 
MK 112 ASROC 
MK 11 TARTAR 
MK 10 TERRIER 
MK37 Gun Fire Control System 
MK38 Gun Fire Control System 

IN RESPONSE TO BSAT QUESTION #3, O F  30 NOVEMBER 1994, THE 
FOLLOWWG CLARIFICATION IS PROVIDED: 

A listing of the total NSWC, Louisville equipment and machinery is provided as 
Attachment 1 to this Enclosure. The Attachment has been annotated to show only 
necessary equipment and machinery to support the current depot product lines that will be 
transitioned. The list was been negotiated with NSWC, Crane on 12/02/94 and they have 
concurred with the annotated items. The equipment proposed for transition does not replace 
an]. equipment currently at NSWC. Crane. 

Note: For responses #1 and #3 above - It should be noted that the costs for moving 
special tooling, fixtures, test stands and machinery currently at NSVT7C, Louisville, for 
the eliminated depot lines, have not been included in Table 2-B "Tons of Mission 
Equipment" and "Tons of Support Equipment". Also, Table 2-F(c) "One-Time 
Unique Moving Costs" do not include the costs for "equipment teardown" for the 
eliminated depot lines. 

JN RESPONSE TO BSAT OUESTION #4, O F  30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

NSWC, Louisviile's Depoflndustrial workload, designated for transfer in this scenario, is 
necessary, mission critical work. Therefore, none of the industrial functions to be 
reconstituted at NSWC, Crane can be acquired through industry because this workload has 
been certified in Data Call's 4 and 14 as Core, Title 10, andlor inherently governmental 
workload. 

As mandated by a Memorandum from the Office of the Under Secretary of Defense 
(Logistics) (OUSD(L)) dated 15 November 1993, the capability described above must be 
maintained within organic Defense depots to meet readiness and sustainability requirements 
for the weapon systems that support the JCS contingency scenario(s). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

IN ADDITION. PER BSEC DIRECTION of 12/01/94: 

Contracting Out Work: When a respondent eliminates billets, the BSEC will not allow 
adding contractor manyears to continue the same level of effort. Respondents are advised 
to justify contracting out work to compensate for eliminated billets only when the function 
is critical. However, the BSEC guidance is that billets needed to accomplish critical 
functions should not be eliminated. The objective is to reduce cost to the Navy. 

IN RESPONSE TO BSAT QUESTION #2 OF 0817, 05 DECEMBER 94, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Replication, herein, is defined as duplicating a facilitylcapability to avoid interruption of 
fleet support. Using the definition, no facilities will be replicated and all facilities being 
moved from NSWC. Louisville will result in interruption to fleet support. See response to 
question 6 on page 2-3f, for a list of product lines interrupted. 

Page 3-9 of Enclosure (3) of this scenario lists MILCON requirements for newlmodified 
facilities as identified by NSWC, Crane. 

In this Scenario, depot facilities which support only FMS/Surge/Mobilization requirements 
will be closed. As a result, the Navy's requirement to maintain a rapid response capability 
in these areas will be lost. 

"The eliminated depot lines" are listed below: (Refer to pages 2-3a and 2-3b of this 
Scenario, revision 12/03/94.) 

MK 68 Gun Fire Control Systems 
- MK 68 Director - MK 47 Computer 
- MK 53F Radar - MK 16 Stable Element 
- MK 24 Target Designator Transmitter 

MK 56 Gun Fire Control System 
- MK 56 Director - MK 1A Computer 
- MK 25 Radar - MK 6 Stable Element 
- MK 35 Radar 

5"/38 Single and Twin Mounts 
3"/50 Single and Twin Mounts 
MK 42 5"/54 Gun h4ount 
MK 112 ASROC 
MK 11 TARTAR 
MK 10 TERRIER 
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MK37 Gun Fire Control System 
MK38 Gun Fire Control System 

The following NSWC, Louisville facilities will not be replicated at NSWC, Crane: 

-Plating and Industrial Waste Water Treatment Facility - $36M, two year old facility. 
-Equipment, tooling, fixtures, and machinery which support the "eliminated depot lines" are 

for FMS/Surge/Moblization and are capabilities that would be lost to the Navy. 
-Corrosion control 
-Small machine shop (existing CAAA capability) 
-X-ray 
-Environmental test facilities 
-Metallurgical test facilities 
-Electronic module test and repair facilities 
-Failure/material analysis 

IN RESPONSE TO BSAT OUESTION #3 OF 0817, 05 DECEMBER 94, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

The tooling, fixtures, test equipment and machinery to support the "depot product lines" to 
be transitioned to NSWC, Crane have been identified by NSWC, Louisville. NSWC, Crane 
reviewed the lists and identified "unique" and "capacity-driven" equipment and machinery 
requirements and accepted most of NSWC, Louisville's recommended list. Existing small 
machines and the plating shop in CAAA preclude the transition of these items. The 
facilities required to install these equipments and machines are identified in NSWC, Crane 
response Encl (3) pg 3-9 of this Scenario. NSWC, Crane stated approx. 570,000 sq. ft. of 
new facilities, renovated facilities, and existing excessed bldg. space will be required to 
support the 1.6M sq. ft. of space exisiting at NSWC, Louisville. Of the 1.6M sq. ft., 1.1M 
sq. ft. is identified as core industrial space required at NSWC, Louisville to meet the 
workload requirements of TC #2, #8, #12. ISE, Acquisition/Product Engineering functions 
for TC's #2, #13, and #14 will be moved into existing facilities. 

As of 12/06/94 NSWC, Crane stated that the following facilities will be utilized to support 
NSWC, Louisville workload. Existing NSWC, Crane facilities in B-41 (100K sq. ft.) will 
be utilized to accommodate the CIWS depot function. The existing B-40 (200K sq. ft.) will 
be utilized to accommodate other Louisville depot functions. The CAAA machine shop 
facilities will be used for part of the machining requirments. Existing X-ray and 
environmental facilities will be used. Adequate storage space exists for all requirements at 
NSWC, Crane. 
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IN RESPONSE TO BSAT QUESTION #4 OF 0817, 05 DECEMBER 94, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

No functions will be procured from Industry thereby complying with DOD policy 
imperatives. 

Refer to pages 2-3b and 2-3c of this Scenario, revision 12/03/94, for the following: 

NSWC, Louisville's Depot/Industrial workload, designated for transfer in this scenario, is 
necessary, mission critical work. Therefore, none of the industrial functions to be 
reconstituted at NSWC, Crane can be acquired through industry because this workload has 
been certified in Data Call's 4 and 14 as Core, Title 10, andlor inherently governmental 
workload. 

As mandated by a Memorandum from the Office of the Under Secretary of ~ e f e n s e  
(Logistics) (OUSD(L)) dated 15 November 1993, the capability described above must be 
maintained within organic Defense depots to meet readiness and sustainability requirements 
for the weapon systems that support the JCS contingency scenario(s). 

IN ADDITION, PER BSEC DIRECTION of 12/01/94: 

"Contracting Out Work: When a respondent eliminates billets, the BSEC will not allow 
adding contractor manyears to continue the same level of effort. Respondents are advised 
to justify contracting out work to compensate for eliminated billets only when the function 
is critical. However, the BSEC guidance is that billets needed to accomplish critical 
functions should not be eliminated. The objective is to reduce cost to the Navy." 

New manufacturing, although not inherently governmental, is necessary when private 
industry can not be qualified to accomplish the work. For example, NSWC, Louisville 
continues to be NAVSEA only qualified Standard Missile rocket motor casing 
manufacturer. This is because repeated attempts to develop and qualify outside sources 
have failed. 
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IN RESPONSE TO BSAT OUESTION #6 OF 0817, 05 DECEMBER 94, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

The number of programs and systems -in the out years is consistent with the base loading 
table data and with programmed workload data previously provided in data calls 4 and 14. 
The tooling, fixtures, test equipment, and machinery are being transitioned (moved) to 
establish Depot line capability and capacity for current and programmed Depot workload. 
A portion of the facilities require new construction and rehabilitation as shown on page 3-9 
of this Scenario (R 11/23/94) in support of these programs and systems. 

Depot product lines, supported by NSWC, Louisville's five (5) Technical Capabilities, 
which are required for the transition to the gaining activity are listed as follows. 

The following are the depot uroduct lines that will be transitioned to NSWC, Crane: 

Decoy Launcher Systems 
Rocket Motor Casings 
Reverse Engineering/Manufacturing/Prototppe 
Valve Ball 
MK 23 Target Acquisition System 
MK 32 Surface Vessel Torpedo Tubes 
CableIHarness Manufacturing 
Armored Box Launchers 
MK 17 and MK 19 Turbine Pump Ejection System 
Launcher Support (MK 13 and MK 26 TARTAR) 
CIWS 
MK 45 5" Guns and 2J/7H Components 
MK 75 76 mm Guns and 2Jl7H Components 
Rolling Airframe Missile Guided Missile Launcher System (RAM GMLS) 
MK 92 Fire Control Systems 
NATO Seasparrow GMLS 
Tri-Service MK 19 Machine Gun 
U.S. Army 60rnrn & 81mm Mortars 
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Justifications for Relocation to NSWC, Crane: 

The Naval Gun Weapon Systems Technical Capabilitv (TC #2) represents a 
workload base of 864 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Naval Gun Weapon Systems. The primary 
missions of this TC are to provide core leadership in the acquisition, maintenance, and 
operational support of in-service and emerging NGWSIequipments; maintain the Navy's 
corporate memory (technical knowledge repository) of sufficient breadth, depth, and 
continuity to be able to perform as a smart buyer; maintain rapid response capability for 
reconstitution of our Naval forces if mobilization is needed; ensure that current and future 
fleet operational readiness requirements are achieved and maintained; and through defense 
conversion and technological transfer initiatives, strengthen the private sector's technology 
base for mission critical elements of NGWSIequipments. 

This TC supports more than one product area element (PAE) by supporting both 
Engagement Systems (guns) and Theater Air Defense Systems. Future operational 
requirements for these PAEs have been significantly influenced by the Littoral Warfare 
Strategies described in "Forward ... From the Sea". Due to the "operating forward" 
requirements of Littoral Warfare, surface combatants must operate near shore to provide 
NGFS in support joint operations with Marine and/or Arm!. ground forces. Because 
Littoral warfare places our ships at a greater risk from multiple land, air and sea based 
threats, Theater Air Defense Systems will be critical to ship survivability. Thus, this TC is 
necessary to support other product areas due to the Littoral Warfare missions utilizing 
NGWS/equipments which further illustrates JMA responsibilities. 

The inherently governmental function (smart-buyer) performed by this TC represents 
the Na\y's corporate memory for NGWSIequipments and is impractical for the private 
sector to assume. This TC has been acquired over most of the fifty years that the 
NSWCICD facilities have been a provider of goods (military) and services (engineering). 
The customer base of this TC includes other branches of DoD, non-DoD and FMS 
customers. For example, the FMS customer base for the PHALANX CIWS security 
assistance program currently supports Australia, Canada, Greece, Israel, Japan, Portugal, 
Saudi Arabia, Taiwan, Turkey and the United Kingdom with Brazil, Egypt, New Zealand, 
Spain, Thailand and Venezuela in the process of obtaining systems. 

The full spectrum hands-on experience in both a sponsorship role and appraisal role 
in support of acquisition and readiness in the functional areas of exploration, assessment, 
development, evaluation, production, operation and maintenance provides a unique synergy 
for NGWSIequipments support. 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
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Undoubtedly, this TC's most important resource is its people which cumulatively 
represents thousands of man-years of experience. The stability of it's work force provides 
the continuity necessary to perform the inherently governmental roles of sponsorship and 
appraisal required for life cycle suppoit of NGWSIequipments. Whether developing, 
modernizing, upgrading, maintaining or producing major system prototypes this TC has 
been able to maintain a core technological base to respond to any operational fleet 
requirement. Operational readiness would be impacted if this TC were not maintained 
organically. 

The unique integration of engineeringlindustrial capability provides a full spectrum 
manufacturing, repair and systems overhaul capability for which no other source exists, for 
products where no interest exists in the private sector and for rapid response situations to 
fleet safety requirements. 

Loss of this TC would result in an irreversible loss of the Navy's corporate memory 
(a DON imperative to maintain a repository of technical knowledge for critical mission 
essential Weapons Systemslequipments supported by this TC) and the loss of an inherently 
governmental role, that of being a smart buyer. Additionally, the Na\y's ability to 
reconstitute resources to address future threats would be severely limited. 

The Surface Missile Svstems Launchers Technical Capabilitv (TC 778) represents a 
workload base of 89 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle support of Surface Missile Systems Launchers and 
Naval Gun Weapon Systems. 

The current mission of the Surface Missile Systems Launchers technical capability is 
to provide a full range of overhaul capabilities and certified Depot Overhaul Point (DOP) 
facilities, equipment and procedures for Missile Launcher Systems, Armored Box Launchers 
(ABL) and Surface Vessel Torpedo Tubes (SVTT) weapon systems and subsystems. 
Facilities, personnel and equipment capabilities also exist within this technical capability for 
the overhaul of MK17 Turbine Pump Ejection System (TPES), MK23 Target Acquisition 
System (TAS), MK53 Combined Antenna System (CAS) and MK54 Separate Tracking 
Illumination Radar (STIR) systems and subsystems. In addition to the existing validated 
overhaul capabilities. efforts are underway which will establish and validate the Crane 
Division as the NATO Seasparrow Missile Launcher DOP. 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
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The future mission of this capability includes the continued efforts associated with 
the current mission and with the extension of supporting manufacturing/overhaul processes 
to support pier side overhaul efforts. Further, the development of selected manufacturing 
processes such as cablehamess manufacturing into a "State-Of-The-Art" work cell is a 
major initiative being pursued by this technical capability. The CablelHarness work cell 
will be used to manufacture cables and harnesses for other Crane Division technical 
capabilities as well as for the Army, Marine Corp, Strategic Systems Projects Office 
(SSPO), Air Force and other DoD commands. Future mission defines joint operations with 
other Navy activities and with Tri-service work for the Army and the Air Force. 

This TC is the only knowledge-based multi-disciplinary technical/production 
workforce in the Navy capable of refurbishing or overhauling a multitude of Missile 
Launching Systems and associated equipments for the Fleet. Many DOPs have been 
assigned to this TC and have been validatedlcertified on the overhaul programs, and in most 
cases are the only N a ~ y  or DoD certified on the overhaul programs and in most cases are 
the only Navy or DoD overhaul capability for these programs. As part of the only existing 
organic facility involved in depot overhaul and remanufacturing of surface missile and self- 
defense systems and components with full test capabilities, the loss of this TC and its 
special facilities would have a detrimental affect on the Naval Surface Warfare Fleet and on 
the Navy's ability to perform its mission. 

In-house technical/management staff exercises a "smart buyer" role when 
identifyinglprocuring replacement components for sole-source material no longer available 
from original equipment manufacture (OEM). This capability is maintained through years 
of experience and hands-on participation of production engineers, project managers and 
production and support staff. Through controlled competition and informal analysis, costly 
duplication of effort and reduced costs of development, procurement, logistics and support 
are avoided by the "smart buyer" concept. 

Integrated capabilities and facilities for overhaul and final acceptance testing can be 
adapted with minimal cost and effort for many different systems. Because of the many 
years of experience, our personnel can also adapt to working on these different systems. 
This gives us the ability to provide a turnaround DOP program which would return an 
overhauled system with high quality to the Fleet in a short period of time and within 
reducing budget restraints. 
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The loss of this TC would result in the Navy losing a capability to 
update/modify/overhaul existing Missile Launching Systems to respond to constantly 
changing conditions. Also lost to the Navy would be 3773 total years of personnel 
expertise and knowledge which cann0.t be replaced. As equipment ages and OEMs are no 
longer involved with the systems, there would not be an organization that could overhaul 
the old systems to improve their reliability and usefulness to the Fleet. 

Specialized Mechanical Technologv and Manufacturing Technical Capabilitv (TC 
#12) is a major DoD technology testbed and transfer site as well as an integral part of the 
last and only activity providing complete in-house engineering/industrial full spectrum life 
cycle support for Naval Gun Weapon Systems. This TC is a major technical and industrial 
complex with collocated concurrent design, engineering, prototyping and manufacturing. 
566K sq.ft. of industrial space in 6 adjacent industrial buildings provides 199 direct 
workyears* for this TC and the other TCs on Station. NAVFAC cost to replace facilities is 
$95M and S246M to replace over 1,300 machineslequipage with the largest machine 
weighing over 300 tons and with over 65 CNC machines. This TC has four primary 
missions. each having extensive application to the industrial base and its' future 
development. The four primary missions are 1) provide concurrent R&D and engineering, 
transition to production and provide full life cycle technical support, 2) Navy and DoD 
testbed for developing, verifying and applying newlemerging technology to all phases of 
product engineering, 3) maintaidprovide the Naxy and DoD last/only source capability for 
difficult to procure/manufacture/repair/modernize mechanical items, particularly for the 
Navy Mission and Fleet rapid response, and 4) provide concurrent product engineering for 
the other Station Technical Capabilities and particularly for Naval Gun Weapon Systems. 
This TC provides DoD with an essential "smart buyer" capability for virtually any 
mechanical part in DoD and the Navy. 

The Navy "laboratory" for RAMP PDES validation (state-of-the-art digitizing of 
repair/manufacturing/reverse engineering data usinglestablishing international standards). 
The only PARDS and PDES generation and validation activity in the Naxy, the most state- 
of-the-art reverse engineering in DoD for mechanical items with a PARDS system in 
conjunction with a CMM. Less than 2 year old, environmentally compliant, state-of-the-art, 
largest plating, waste water treatment and hazardous storage facilities in the Eastern U. S. 
Navy with the greatest workload and capacity. The only Standard Missile rocket motor 
casing manufacturing facility public or private, the only viable gear manufacturer in DoD 
(114" to over 10'). Charter member of a local public/private/academia consortium using a 
selective laser sintering machine, leading the Navy and DoD in Electronic Data Interchange 
development and implementation. Navy and DoD designated process validation enterprise 
for mechanical items. 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
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This vast breadth and depth of skills, equipment and facilities cannot readily be 
duplicated or transferred and is critical to the support of the only remaining 
engineeringlindustrial facility providing full spectrum life cycle support for Naval Gun 
Weapon Systems as well as significant, integral support to other Technical Capabilities on 
Station. 

The Management and Distribution of Naval Drawings Technical Capability (TC #13) 
represents a workload base of 46 workyears*. This workload must be retained to support 
the Navy's requirements to provide Life Cycle Support of Management and Distribution of 
Naval Drawings. 

NAVSEAINST 9085.2A identifies NSWC. Louisville as the repository for all 
Combat System, Weapons System and Ordnance System Engineering Drawings. 
Additionally, both JEDMICS and NEDALS roles will increase due to the decreasing 
number of drawing locations as the Navy downsizes. 

The only system in the Navy that currently tracks engineering data is NEDALS. 
This system will be invaluable in locating data that is normally lost in transferring the data 
between ISEAs or Planning Yards. JEDMTCS is the standard engineering digital imaging 
system within DoD. Due to its JEDMICS configuration and technical expertise in this area; 
the Crane Division is ideally suited for on-line storage of out-of-service engineering data 
that may be used for FMS cases or; if necessary, for ship's recommissioning. 

The repository contains more than seven (7) million engineering drawing aperture 
cards and 500,000 master drawings. The repository drawing management system also 
tracks the master location of an additional two (2) million drawings. 

The data housed in the repository is reproduced and distributed by both automatic 
distribution and demand requisition methods. During FY-94 reproduction services were 
provided to various government and industrial organizations on a "FEE-FOR-SERVICES" 
basis. Many requests for data are received from fleet and maintenance organizations, who 
utilize the data for systedequipment maintenance and operation. The data is also used by 
Inventory Control Points (ICPs) for the acquisition of spares and repair parts. The 
repository's normal turn-around time to develop a Bid Set is three (3) days versus the 
standard twenty-eight (28) day period. 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
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JEDMICS suite. There are currently more than 570,000 drawing images on the system 
available to work-stations within the Crane Division. The Crane Division suite has on-line 
storage capability of up to six (6) million images. With a T-1 communications capacity, it 
takes less than six (6) seconds to digitally transfer data between the Crane and Louisville 
sites. The data can also be transferred to ICPs with Continuous Acquisition and Life-Cycle 
Support (CALS) compatible systems; either electronically or via other electronic medias. 

NEDALS is a unique system developed at the crane Division for NAVSEA. It was 
expanded to include all Navy SYSCOMs. The expanded systems also meets the OPNAV 
goal to have a Navy automated central drawing index by FY96. The impact of losing 
NEDALS will be significant in three areas. First, the time spent by activities will increase 
by as much as 2.5 hours per drawing. Second, because of the electronic ordering interface, 
other Navy repositories will be required to increase staff to manually process drawing 
orders. Thirdly, many engineering not located at Navy repositories will be lost to ICPs, 
since the automated inventorying capability will no longer be tracking drawing locations. 

The Shipboard Phvsical Security Technical Ca~abilitv (TC #141 represents a 
workload base of 46 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle support of Shipboard Physical Security Systems. 

The current and future missions of t h s  Technical Capability are to provide the 
COMNAVSEASYSCOM Program Management for the Shipboard Nuclear Weapons 
Security (SNWS) Program and the Shipboard Physical Security (SPS) Program. Both 
programs are designated Priority 02 (FAD 11, Designator A) and program priorities are 
established through the Program Manager at NSWC, Louisville. 

The SNWS program is in the Production/Deployment phase and includes the 
acquisition and installation of the MK4 Protected Voice Portable Communications System 
(PVPCS), the MK6 Shipboard Internal Locking System Module (SMILS) and the MKl 
Magazine Security System (MSS). These equipments are procured through Crane Division 
Contracting Office (Louisville site) and installed by NSWC, Louisville Alteration 
Installation Teams (AIT). This TC also includes Integrated Logistics Support Management 
and Life Cycle Support. NSWC, Louisville coordinates with the CNO, N09Nl/NISCOM 
resource sponsor for the acquisition of equipments and with the CNO Platform Sponsors 
(N865, N87 and N88) for Fleet Modernization Program (FMP) funds and life cycle support 
funds. 

* Direct workyears derived from NAVCOMPT FY96/97 OSD Submit 
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The SPS program is in the RDT&E phase and work is performed directly for CNO, . 

N09N1, to develop, acquire and adapt physical security equipments for shipboard use. As 
Technical Direction Agent (TDA), NSWC, Louisville directs the efforts of three other 
participating field Activities (Crane Division; NESEA, St. Inigoes and; NSWC 
DahlgredCSS) in the acquisition, test, evaluation and fleet introduction of various 
shipboard physical security equipments. The program includes on-board sensors such as 
Security Television System, Shipboard Access Control System, Infrared Motion Detectors, 
Balanced Magnetic Switches, Security Force Equipments and a central Alarm Station with 
interfaces to other existing security equipments. Off-board sensors consist of Radars, 
Swimmer Detection Sonar and Hull Lighting improvements. 

The personnel and facilities supporting this Technical Capability provide synergistic 
support and services which do not exist within DON. The diversity of skills, trades and 
facilities utilized in the development, acquisition, test, evaluation, installation and life cycle 
support of Shipboard Physical Security equipments/systems provides the synergism to 
maintain a "smart buyer" capability and enhance the level of physical security for fleet units 
to meet the Navy's changing role. The shipboard mock-ups provide a highly unique facility 
to test and evaluate equipment, provide fleet training, and evaluation/resolve fleet problems. 
Naval operational readiness for the physical security of U.S. Navy ships and Ashore sites is 
assured through the continued existence of this TC, and would not be available without this 
organic support. 

The Ashore Physical Security portion of this TC provides development, acquisition, 
test, evaluation, installation and life cycle support of equipments/physical security databases 
to Navy and Marine Corps customers in CONUS and outside of CONUS. The merging of 
these physical security functions have provided many benefits in technology sharing and 
use of resources to accomplish the different missions. 

The interfunctional relationships between the core group of engineers, technicians 
and logistics management personnel is essential for optimal acquisition, supply support and 
continued improvements for shipboard physical security. The interhctional relationships 
between this Technical Capability, and other Technical Capabilities with the NSWC, Crane 
Division, have proven to be valuable assets in completing the differing missions. The 
sharing of TC resources for logistics management, the availability of the production areas 
for rapid prototyping and the use of joint testing facilities among Tcs 02, 08, 12 and 14 
have demonstrated the importance of merging our resources and improving efficiency. The 
roles assigned to this Technical Capability are inherently Governmental and are essential for 
long-term core logistics support to the fleet. 
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The Shipboard Physical Security Program personnel and the Ashore Physical Security 
program personnel serve on tri-service panels of the DOD Physical Security Equipment 
Action Group (PSEAG) to ensure that technology is shared among the Air Force, Army, 
Navy and Marine Corps representatives. Presentations on ongoing RDT&E efforts among 
each Service are conducted at the PSEAG meetings. 

The loss of this function would seriously limit the ability of the Navy to provide reliable, 
economical, technically capable, programmatic, engineering and logistics support expertise to 
the fleet. Transfer of the Technical Capability would result in the loss of many experienced 
physical security personnel who would choose not to relocate. If funds are not available to 
relocate the mock-ups, a serious impact would result from the inability to conduct in-house 
testing of "off-the-shelf"IND1 devices and internally developed equipments. Deletion of this 
Technical Capability function would eliminate all "coordinated" progress toward enhanced 
physical security for fleet units and the requirements for commonality and configuration 
management of equipments/systems for fleet units would not be met. 
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Table 2-A: Disposition of Personnel - Detail Data 

MU Sm - Milibry Studtau 
* See next pagc 
** See next page 
*** See page 2-12b 
**** - NSWC, Crane (Matthews) phoned NSWC, Louisville (Bohn) on 02/01/95 and 
relayed that BSAT/NAVSEA (Logan) wanted NSWC, Louisville to revise Table 2-A of 
all Scenario Data Calls to include tbc UICs of all Tenant Activities being tranferred or 
eliminated (Table 2-C). 
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* The transition of personnel from NSWC, Louisville to NSWC, Crzine has been delayed, 
to begin in FY98, at the direction of NSWC, Crane. 

**  The transition of personnel from NSWC, Louisville to NSWC, Crane has been 
changed to complete all moves not later than FYOO, at the direction of NSWC, Crane. 

IN RESPONSE TO BSAT QUESTION #6, OF 30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Review of all scenario responses and answers to BSAT questions revealed that it was never 
stated by NSWC, Louisville that all movements of mission required workload could be 
completed by FY99. In scenario 3-20-0202-028, submitted 29 November 1994, on page 2- 
12 of Enclosure (2), the transition of personnel from NSWC, Louisville to NSWC, Crane, 
was discussed with NSWC, Crane, and changed to complete all moves not later than FYOO, 
vice FYOI, as previously planned, so as to save an additional fiscal year's monetary outlay. 

IN RESPONSE TO BSAT OUESTION #5, OF 0817 OF 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Of the positions moving to the Gaining Activity shown on page 2-12, the Naval Gun 
Weapon System "Science and Technology" positions (eight billets) are Design Engineering 
positions which are encumbered and on-going. The expertise of these individuals must be 
transitioned to the gaining Activity to maintain continuity of the Gun Weapon Systems 
Technology Development program and to comply with existent Federal Personnel 
Regulations. Existing engineers at NSWC, Crane have no knowledge of these RDT&E 
efforts. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

IN RESPONSE TO BSAT OUESTION 1.a. OF 1407, 12/09/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 
*** On 12/12/94, the SKILL MIX table shown below, including DIRECT and 
PRODUCTION INDIRECT columns; was added to clarify the NSWC, Crane Table 2-A, 
page 2-12. 

Enclosure (2) 

The 1,160 billets (1,154 civilians, 6 enlisted) proposed for transfer to NSWC, Crane are 
required to accomplish total budgeted workload anticipated through FY2001. The numbers 
have been validated and certified through previous Data Calls #5 and #12 and are supported 
by current planned workload estimates. 

1160 BILLETS 

TYPE OF BILLET 

PAINTERS 

PLATERS 

FABRICATORS 

WELDERS 

MACHINISTS 

EQUIPMENT SPECIALISTS 

PLANNERS 

ENGINEERS 

TECHNICIANS 

LOGISTIC MGMT 

DATA MANAGEMENT 

MANAGEMENT ASSTS 

PROD CONTROLLERS 

INSPECTORS 

QA SPECIALISTS 

ELECTRONIC MECHANICS 

ORDNANCE MECHANICS 

INDUSTRIAL SPECIALISTS 

TRANSFERRING 

QUANTITY 

9 

4 

3 3 

38 

7 5 

18 

7 

179 

128 

19 

3 1 

20 

32 

10 

5 

155 

115 

26 

TO NSWC, 

DIRECT 

9 

4 

3 3 

38 

75 

18 

4 

179 

128 

19 

3 1 

9 

16 

10 

5 

155 

115 

18 

CRANE 

INDIRECT 

0 

0 

0 

0 

0 

0 

3 

0 - 
0 

0 

0 

11 

16 

0 

0 

0 

0 

8 .. 
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NOTE: THE QUANTITIES IN THE ABOVE TABLE HAVE BEEN REDUCED BY 30 
CIVILIAN BILLETS, SEE ** ON PAGE 2-20e. 

TYPE OF BILLET 

COMPUTER SPECIALISTS 

HEAT TREATERS 

DEPOT MANAGERS 

G&A PERSONNEL (REFER 
TO PAGE 2-20f) 

TENANTS 

MILITARY 

TOTAL 

QUANTITY 

9 

8 

4 1 

175 

17 

6 

1,160 

DIRECT 

9 

8 

17 

0 

0 

6 

906 

INDIRECT 

0 

0 

24 

175 

17 

0 

254 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losine Base: NSWC. LOUISVILLE 11 
- -- 

11 To Gaining Base: NSWC, CRANE 
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7 w v  Qm Tons of Mission Equipment has been reduced by 20 tons in FYOO to allow for special 
handling and shipping o f  specialized industrial equipment. Refer to Item #4 on page 2-24 
for One-Time Unique Costs. 
Note: The costs for moving special tooling, fixtures, test stands and machinery currently at 
NSWC, Louisville, for the eliminated depot lines, have not been included in Table 2-B. 
See page 2-3b for additional information. 

IN RESPONSE TO BSAT OUESTION #9 OF 1445, 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

2 2~ Cjr 
"Tons (K) of Support Equipment" include only Supply Department Appropriated 

Purchase Account (APA) materials and carcasses to support existing/programmed depot 
product lines, which will be transitioned to the Gaining Activity. The 4,714 tons to be 
n l o ~ ~ e d  in 1998, 1999 and 2000, respectively, represent the phased movement of all Supply 
Department materials and equipment to the NSWC. Crane site which support transitioning 
depot product lines. Over 300,000 cu. ft. of these items. stocked at NSWC, Louisville. 
require "special packaging and preservation", "special handling and transportation" and re- 
stocking into the Crane site Supply Department. No "Other One-Time Unique Costs" were - -  . 

identified for special packaging, handling and transportation for support 
equipment. These costs were assumed to be covered in the COBR4 algorithm. In 
addition, support equipment tonnage for the eliminated depot overhaul product lines was 
not included in Table 2-B, page 2-13, of Enclosure (2). 

IN RESPONSE TO BSAT OUESTION 1.e. OF 1407, 12/09/94, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

z)Hlqf- 
On 12/12/94, the number of billets transferred was reduced by 30. Refer to page 

2-20e. 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of EquipmenWehicles Rationale for Relocatinq 

MK45 Gun System Stand Necessary to support transferred workload. 
MK75 Gun System Stand 
Gun Fire Control System Lab and Tower 
CIM7S Blk 0 
CIWS Blk 1 
CIWS Facility 

Light Vehicles - None 

HeavyISpecial Vehicles - 
Forklifts, Pallet Movers, Sweepers 
and Scrubbers 
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Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
E il 

11 From Losing Base: NSWC, LOUISVILLE 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Tvpe of EquipmentNehicles Rationale for Relocating 
CIWS Blk 0 Necessary to support transferred workload. 
CIWS Blk 1 
1 1 G2 Trainer 
Computer Curriculum System 
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Table 2-C: Eliminated ~il lets /~osi t ions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of militarj billets and/or civilian positions which will be 
eliminated as a result of the closurelrealignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
.:taffing requirements at both the losing and receiving sites, and include &I potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overheadfsupport eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reser~.ists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

I 

I 

* The increase in civilian billets eliminated (from 94 to 123) is a result of NSWC, Crane's 
direction and certification on 1 1/28/94. . . 

lzJ zlsrlsr 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table 
shown on the next page. Note that Lihe C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table, "End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. NSWC, Crane 

2. NTC, Great Lakes 

3. 

11 G. Remaining at Losing Base: I 0 1 0 1 0 1 0 1 0 11 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

Officers 

5 

- 1 

0 

4 

0 

0 

I I I 

k o t e s : ~ o  not fill in shaded cells. Double check your work. Line H (which is the sum of 
11 

0 

4 

11 H. Sum of Lines E, F, and G: I 11 1 1307 

number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

Enlisted 

11 

0 

0 

11 

6 

5 

* The increase in civilian billets eliminated (from 94 to 123) is a result of NSWC, Crane's 
direction and certification on 1 1/28/94. 
** - See page 2-20e. 

1 1  

0 

0 

Note: Responses to BSAT Questions #2, #5 & #8 of 30 November 1994 for this enclosure 
are provided on the following page. Response for BSAT Question #2 provides correlation 
of Table 4.1 of Data Call #5 with Table 2-D above. 

Civilians 

1607 

-300 

** -30 
BRAC-91 

1307 

** 1154 

0 

1322 11 

Enclosure (2) 

** 1154 

** 153 

Mil Stu 

0 

0 

0 

0 

0 

0 

Total 

1623 

-301 

** -30 

1322 
-- 

"&**1160 

5 

0 *&**I165 

I 

*&** 157 
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IN RESPONSE TO BSAT QUESTION #2, OF 30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

Data Call #5, Table 4-1, page 5, shows that NSWC, Louisville had 433 G&A Overhead 
people as of 31 March 1994. In January 1991, NSWC, Louisville had 486 people in the 
G&A areas. Since consolidation with NSWC, Crane, G&A functions have been 
consolidated at NSWC, Crane with a few functions remaining at NSWC, Louisville. It is 
estimated that NSWC, Louisville will have 307 G&A Overhead people beginning FY 1996. 
Taking into account the planned force structure change in the Base Loading Data, the 
number of G&A Overhead personnel would be 293 in FY 2001. 

In Scenario 3-20-0202-028, "Close NSWC, Louisville and move to NSWC, Crane", NSWC, 
Crane would need an additional 175 G&A personnel to support the additional people from 
NSWC, Louisville. This would eliminate 1 18 of the 293 G&A positions. The number of 
eliminated positions in Table 2-C would increase from 94 to 123. The total number of 
positions moving to NSWC, Crane and to NTC, Great Lakes will change from 1224 to 
1195. 

IN RESPONSE TO BSAT QUESTION #5, OF 30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

As shown on Table 2-D, 1184 technical billets are being moved to NSWC, Crane. 123 
civilian billets (94 technical billets and 29 G&A billets) are being eliminated. In addition, 
11 enlisted billets are moving to NSWC, Crane and NTC, Great Lakes as shown on Table 
2-D. 

IN RESPONSE TO BSAT QUESTION #8, OF 30 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

In January 1991, NSWC, Louisville had 486 people in the G&A areas. Since consolidation 
with NSWC, Crane, G&A functions have been consolidated at NSWC, Crane with a few 
functions remaining at NSWC, Louisville. Base loading data shows that beginning FY96 
NSWC, Louisville end strength is 1607 and ending FYOl NSWC, Louisville end strength 
shall be 1307. These end strengths result in a planned reduction of 301 billets. An 
additional reduction of 127 billets will be realized by FYOl leaving a balance of 1195 
(consisting of 1 1 enlisted and 1 184 civilian personnel). Direct workload projections for 
FY96 thru FYOl show that programmed workload will support both direct and indirect 
workyears. 
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IN RESPONSE TO BSAT QUESTION #7 OF 0817, 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

As provided by NSWC, Crane, the 175 support personnel and related functions moving 
from NWSC, Louisville to NSWC, Crane are as follows: 

RELOCATE TO CRANE CURRENTLY 
AT LOUISVILLE 

COMMAND 
COMPTROLLER 
ADMINI STRATION 
HUMAN RESOURCES 
SUPPLY MAGEMENT 
COMPUTER SUPPORT 
INFO SYSTEMS 
SAFETY 
PHYSICAL SECURITY 
PUBLIC WORKS 
FIRE PROTECTION 
MEDICAL 
MILITARY SUPPORT 

TOTAL: 

These functions can not be adequately performed by existing personnel at NSWC, Crane 
because the required staffing levels are dependent upon the number of people and facilities 
to be supported. Management of these functions and other aspects that are not directly 
dependent upon the number of people and facilities to be supported have already been 
absorbed by NSWC, Crane as a result of the BRAC 91 consolidation of NSWC, Louisville 
and NSWC, Crane. All these functions at the NSWC, Louisville site are already managed 
from NSWC. Crane. A detailed justification by function is provided below. 

COMPTROLLER, 7: These personnel are required to perform the accounting 
functions associated with direct workload now being performed at NSWC, Louisville. If 
the direct workload is moved to NSWC, Crane, the accounting function for that workload 
must also move. This is accounting workload for internal Crane Division purposes. It is 
not performed by DFAS personnel. 
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ADMINISTRATION; 20: These personnel perform administrative functions that are 
directly related to the quantity of employees moving to NSWC, Crane. Such functions 
include: time keeping, typing, processing travel requests, copying, filing etc. Both the 
NSWC, Crane site and the NSWC, Louisville site are currently reducing their workforce 
through SIPNERPLIRIF to match present projected workload. There would be no excess 
workforce to absorb these functions at the NSWC, Crane site. 

HUMAN RESOURCES; 18: The present ratio of human resource personnel to 
Crane Division employees serviced is approximately 1 to 80. This ratio includes the human 
resource personnel at the NSWC, Louisville site. Movement of NSWC, Louisville 
personnel to NSWC, Crane will only increase the burden on our existing human resource 
office. The current ratio of 1 to 80 exceeds targeted ratios. Management of the Human 
Resources department is already consolidated at the NSWC, Crane site. Therefore, there is 
no room for reduction of management personnel associated with human resources if 
NSWC, Louisville is closed and moved to NSWC, Crane. The additional 18 human 
resource personnel are required to provide service to those personnel moving from NSWC, 
Louisville to NSWC, Crane as a result of the NSWC, Louisville closure. That function can 
not be absorbed by the current NSWC, Crane human resource workforce. 

SUPPLY MANAGEMENT; 75: These personnel are required to support the 
increased material acquisition and material management workload required to support the 
workload moving from NSWC, Louisville to NSWC, Crane. Functions such as receiving, 
storage, retrieval, issue, and inventory control of material will increase significantly with the 
realignment of workload from NSWC, Louisville to NSWC, Crane. Management of the 
Supply function has already been consolidated tat the NSWC, Crane site as a result of 
BRAC 91. The additional 75 personnel would be directly involved in material acquisition 
and management associated with the incoming industrial workload. 

COMPUTER SUPPORT; 15: The additional computer support personnel are 
required to provide additional computer operators for the production control system, from 
NSWC, Louisville (MRP) and to provide additional system administrators for client-server 
networks necessary to support additional personnel in our production directorates. 

INFORMATION SYSTEMS; 15: These additional personnel are required to support 
software application and maintenance of the production control computer system, (MRP) 
moving to NSWC, Crane from NSWC, Louisville; to provide increased Local Area 
Network management and servicing; and to provide personal computer maintenance and 
support to personnel relocating from NSWC, Louisville to NSWC, Crane. 

SAFETY; 3: Additional safety and occupational health specialists are required to 
monitor production operations and assure compliance with safety standards in additional 
production spaces as a result of the increased industrial workload moving to NSWC, Crane. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

PUBLIC WORKS; 20: Personnel are required for increased equipment and facility 
maintenance, additional facility support contract management, increased material 
transportation, and increased telephone installation and maintenance. 

MEDICAL; 2: Additional nurses will be required to provide adequate medical 
services for the increased industrial workload moving to the NSWC, Crane. 
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IN RESPONSE TO BSAT OUESTION 1.e. OF 1407, 12/09/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

** On 12/12/94, a previous error (the omission of "Prior BRAC Changes") was corrected 
and Table 2-A, page 2-12; Table 2-B, page 2-13; Table 2-C, page 2-1 8 and Table 2-D, 
page 2-20 were revised to show the appropriate data as explained below: 

BRAC 91 does require the realignment of 30 workyears of Combat Systems ISEA work 
from NSWC, Louisville to NSWC, Port Hueneme by FY 97 with no expected impact on 
existing facilities. These two activities are engaged in a process to identify the Combat 
Systems ISEA workload and accomplish the required realignment. This process has been 
complicated by the need to sort out the Gun Weapon Systems Acquisition Engineering 
being performed at NSWC, Louisville and the Gun Weapon Systems ISEA, identified for 
transfer to Port Hueneme. The engineering personnel at NSWC, Louisville support both of 
these functions. However, we recognize the requirement to accomplish the 30 Combat 
Systems ISEA workyears to be realigned as directed in BRAC 91 and state that no costs for 
these 30 workyears are included in the BRAC 95 scenarios. 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call tasking will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andfor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: NSWC, Louisville (1 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or versonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to identif? one-time unique moving costs which will be addressed separatelv in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC. Louisville 

FY Note - 
9 8 
99 
97 1 
9 8 1 
99 
00 
0 1 2 
99 
00 
0 1 2 
99 
00 
0 1 2 
96 
97 
98 
96 3 
97 3 
96 5 

Description 
Dismantlelinspect supply equipment 
Dismantle/inspect supply equipment 
Environmental permits 
Environmental permits 
Maintenance of Buildings/Structures/Ground 
Maintenance of Buildings/Structures/Ground 
Maintenance of Buildings/Structures/Ground 
Utilities/Utilities Maintenance 
UtilitiesIUtilities Maintenance 
UtilitiesIUtilities Maintenance 
Refuse, telephone, janitorial 
Refuse, telephone, janitorial 
Refuse, telephone, janitorial 
*Environmental cost of closure 
*Environmental cost of closure 
*Environmental cost of closure 
CIWS Advanced Overhaul in preparation for closure 
CIWS Advanced Overhaul in preparation for closure 
Orientation of new CIWS personnel to accomplish 
advanced overhaul workload 
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2,000 97 5 Orientation of new CIWS personnel to accomplish 
advanced overhaul workload 

0 9 8 5 Orientation of new CIWS personnel to accomplish 
advanced overhaul workload 

5,000 96 3 CIWS - Long lead material procurement for advanced 
overhaul 

8,634 9 8 4 Depot transitional cost to sustain fleet readiness 
8,674 99 4 Depot transitional cost to sustain fleet readiness 
4,790 00 4 Depot transitional cost to sustain fleet readiness 

14,770 98 6 CIWS depot transitional cost to maintain workforce 
expertise 

* This cost does not include the environmental clean-up of "E" bldg. at NSWC, Louisville. 

Note 1: The "En~lironmental Permits" cost of $25K in FY 97 and $27K in FY 98 were 
erroneously included in the losing base totals. This cost should have been included in the 
gaining base totals for additional plating functions, hazardous material processes, and 
hazardous material storage, andfor, additional workload for these functions, transferred from 
NSWC, Louisville. These costs have been deleted from enclosure (2) and added to the cost 
of enclosure (3). The actual costs of executing "Environmental Cost of Closure" are cited 
in #s 14., 15. and 16. of page 2-22. These costs are in addition to the previously certified 
costs of environmental clean-up for Building E, the old plating facility. Cost for 
environmental clean-up of Building E must be expended before the Building can be re- 
utilized or closed in place, without becoming an environmental burden on the local 
community. The cost of clean-up/closure of Building E is not included in the scenario cost 
model. 

Note 2: The cost for items 7, 10, and 13 have been reduced to zero since closure/shutdown 
is scheduled not later than FYOO. 

Note 3: This note applies to CIWS items #17, #18, and #22. 

The phased approach is outlined as follows: 
* Establish facilities at NSWC, Crane for CIWS 
* Lay out process within the facilities as identical as possible to NSWC, Louisville 
* Move equipment over an 12-month transition period 
* Proof processes and validate 
* Certify and operate 

The phased approach assumes the following: 
* Material available to start the extra effort by mid-FY96 
* Technical expertise available 
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* Depot Level Repairable carcasses available 
* Customer requirements constant 
* Max. capacity - 100 mountslyear 

IN RESPONSE TO BSAT QUESTION #8 OF 1445, 05 DECEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

The current "customer requirements" based on projected OPNAV funding supports 
approximately 40-50 CIWS overhauls, conversions and production upgrades per year 
through FYOO. As there is no other system in the Navy or currently planned to replace 
CIWS, it is expected that this workload would continue into the next century. 

It is realized that the number of ships has been and will continue to be reduced; however, it 
must also be realized that CIWS systems are installed on all Navy combatants and combat 
support ships. At present, there are 21 8 ships in service with CIWS systems. These 21 8 
ships have 390 CIVI'S systems installed. It should also be realized that CIWS systems are 
planned to be installed on new construction combatant (i.e., DDG-51 Class) and combat 
support ships. The requirements to support new construction (SCN) will be met bj. the 
production upgrade workload. Deactivation previously planned for FFG-7 and DD-963 
class ships have recently been delayed. This delay has the potential of increasing the 
projected workload. 

The original life expectancy of the CIWS system was five (5) years (extended after each 
overhaul, conversion or production upgrade). This has now been extended to approximately 
eight (8) years. The depot workload projections are 15-25% below the estimated number of 
systems which would be expected to require depot overhaul, conversion or production 
upgrade. These reduced workload projections are being used based on the projected levels 
of customer funding and the Material Condition Reviews routinely conducted. 

Current CI WS svstem status 

SHIPS CIWS svstems 
AIRPLANT 6 20 
AIRPAC 6 2 1 
SURFLANT 104 177 
SURFPAC 90 160 
USCG 12 12 
.................................................................. 
Total 21 8 3 90 

The number of systems listed above and supported by the NSWC, Louisville does not 
include the FMS systems which are also supported. FMS customers currently have 
approximately 220 Cl WS systems. 
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Note 4: Based on discussions with NSWC, Crane (i.e., gaining site), facilities for 
relocation of NSWC, Louisville personnel would not be ready until FY98. Personnel 
originally scheduled for relocation in FY97 have been moved to FY98. Additionally, 
NSWC, Crane indicated that all NSWC, Louisville personnel could be relocated by FYOO. 
Personnel originally scheduled for relocation in FYOl have been moved to FYOO. Total 
number of billets included in the Table below are as follows: 
494 - Depot workyears other than CIWS 
46 - Shipboard Physical Security workyears 

Depot workload, other than CIWS, is being transitioned without any long term 
shutdoun of the overhaul lines; however, this does produce operational downtimes and 
inefficiencies during this transition. This loss of efficiency is incurred as parts of the 
machine shop equipment are unavailable and thus alternative, non-optimum, methods are 
employed resulting in additional costs to produce the same products.  ownt time on the 
unique machines, test stands and test equipment will occur during the teardown, shipping 
and reassembly at the receiving site. 

These losses are derived by applying experiential data and using the mathematical 
techniques developed by the Directorate of Procurement and Production, United States 
Army Missile Command, Redstone Arsenal, Alabama. These techniques were based on the 
pioneering work of Mr. P. T. Wright in an article titled "Factors Affecting the Cost of 
Airplanes" which was published in the Journal of Aeronautical Science (Feb 1936). Naval 
Ordnance Station, Louisville (NOSL) has been using these techniques for over fifteen years 
to estimate the cost of both overhaul and new production and has extended the 
methodology to include the effects of decreasing production rates and phase-out of 
production pro, orams. 

These techniques use "productivity curves" that, for start-up production, are based on 
the concept that as the total quantity of units produced doubles, the hours required per unit 
for the last unit produced will decrease by a fixed percentage. The mathematical 
representation of the relationship is: 

Y =  AX^ or 
Log Y = Log A + B(L0g X) 

where: A = the cost of the first unit 
X = the number of the unit for which the cost is being calculated 
B = the slope of equation (2) which is normally negative for production start-ups 

and 
positive for reducing production rates and phasing out production and is 
calculated as Log(% rate of productivity increase/decrease)/Log(2). 
Y = the cost of unit number X. 
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The cumulative cost of units produced for a continuous production process is: 

where: N = total number of units produced 

If the cost of a contiguous group of units out of the total number produced is desired, the 
following equation applies: 

where: C = the number of the first unit in the group 
D = the number of the last unit in the group 

Most continuing overhaul programs, of sufficient volume, of moderately complex weapon 
systems at NOSL have a productivity factor of approximately 85% ( . 8 5 )  which yields a 
value for B equal to Log(.85)/Log(2) which equals -.233465. This value of B is the slope 
of equation (2) which is a straight line when plotted on Log Log paper and since it is 
negative, it means that the number of labor hours required will steadily decrease over time 
as long as the workload remains relatively constant. Decreasing workload volume on 
overhaul programs and phase-out of overhaul programs produce productivity factors of 
100% and higher and cause the slope of the productivity curve to change. This is 
particularly true when only one weapon system at a time is in the overhaul process because 
there is no rotating pool of parts/assemblies available to ensure that the overhaul proceeds 
on schedule. 

The ASROC overhaul program is a good example (ie. a steady relatively high 
volume program, a declining program, and the phase-out of the program). During the peak 
years for ASROC, approximately thirty to forty systems per year were overhauled. The 
productivity factor during this time was approximately 85% which was due to the stable 
workforce and material availability due to the large number of systems in the production 
pipeline. During the scale-back of the ASROC overhaul program, the productivity factor 
increased to over 100% due primarily to changes/reductions in the work force which caused 
the work hours required per system to begin increasing. When the phase-out of the 
ASROC program began, the productivity factor increased to approximately 130% (1.30 
which makes B equal to -378512) due to additional work force changes and due to the lack 
of a pool of material to keep production progressing on schedule. In fact, during phase-out 
it may become in~possible to complete the final system at an affordable cost. 
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For the purposes of this scenario, it is impossible to perfom individual calculations 
for each and every product for each and every deliverable. Fortunately this is not necessary 
in order to obtain an accurate estimate of the costs incurred due to the transfer of workload 
from NOSL to NSWC, Crane. Historical data shows that for new manufacture, cost growth 
in the final phase-out period is normally around ten percent and is due primarily to 
personnel changes. For moderately complex overhauls, such as TAS and Armored Box 
Launcher, cost growth in the phase-out period is typically twenty percent. For complex 
overhauls, such as major caliber gun systems, cost growth in the phase out period is 
typically thirty percent. It has been shown by experience at NOSL and by research by the 
US Army Missile Command that aggregate workload may be treated as a FY buy using the 
prior year as a baseline and using a cost growth rate based on the mix and workload 
volume. Based on the phasing of the workload transfer, the estimated cost growth factors 
are fourteen percent for FY98, eighteen percent for FY99, and thirty percent for FYOO. 
Based on these factors and on the workyears, the cost growth resulting from the transfer of 
the workload can be calculated from equation (1). 

FY98: Y = (464)(2).'89034 = 529 workyears for a cost growth of 65 workyears 

~ ~ 9 9 :  y = (384)(2).238787 = 453 workyears for a cost growth of 69 workyears 

FYOO: y = (143)(3).3785'2 - = 186 workyears for a cost growth of 43 workyears 

The workload mix for FY98 yields a composite stabilized rate of $75.90 for a cost 
growth of $8,634K, for FY99 the composite stabilized rate is $71.83 for a cost growth of 
58 .674~ ,  and for FYOO the composite stabilized rate is $63.65 for a cost growth of 
$4,79OK. This yields a total cost growth, caused by the transfer of the workload, of 
$22,098K. 

Note 5: Additional personnel are required to accomplish the depot overhaul of CIWS 
systems/components in advance of the anticipated 12-month downtime while the Depot is 
re-establishedlrecertified at the gaining Activity. 

Note 6: Cost to retain 200 Category C employees and 40 Category B employees in Code 
50 and 29 Category C (equivalent) employees in Code 90 while re-establishing the CIWS 
depot overhaul capability at NSWC, Crane. Personnel will be used to teardown and set up 
the equipment during the one year shutdown period; however, there will be reduced 
efficiencies during this time. 

(200 CAT C)($ 55.81/HR)(1750 HRSIYR) = $19,533,500 
( 40 CAT B)($ 66.96/HR)(1750 HRSIYR) = $ 4,687,200 
( 29 CAT C)($104.79/HR)(1750 HRSIYR) = $ 5.3 18.092 

$29,538,792 
h4ax of 50% EFF. During transition: .50 x $29,538,792 = $14,769,396 
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Gaining Base: NTC. Great Lakes 

Cost($KI FY Description . 
1. 45 96 Establish CNET training capability for CIWS. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings 
at the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifb routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered under item i. below). For eadh savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignrnent action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC. LOUISVILLE 

Savings ($K) - FY Description 

None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and vehicles. 
Identify here only those unique moving costs associated with movements out of the losing 
base that would be incurred in additioh to standard packing and shipping costs associated 
with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include 
packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost 
included in the table above, identify the amount, year in which the cost will be incurred, the 
name of the gaining base and a brief description of the cost. 

Losing Base: NS WC. LOUISVILLE 

Cost ($K) 
1. * 475 
2. * 480 
3. * 0 
4. **  550 
5. * 0 
6. " 4 5 5  
7. * 810 
8. * 63 
9. * 6 
10. " 5 4  
11. * 3,960 
12. * 5,810 
13. * 9,609 
14. * 0 
15. * O  
16. * 159 
17. " 8 0  

Gaining Base 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 
NSWC, Crane 

Descriution 
Equipment teardown (Code 20) 
Equipment teardown (Code 20) 
Equipment teardown (Code 20) 
Equipment teardown (Code 50) 
Equipment teardown (Code 30) 
Equipment teardown (Code 30) 
Equipment teardown (Code 30) 
Equipment teardown (Code 304) 
Equipment teardown (Code 18) 
Equipment teardown (Code 18) 
Equipment teardown (Code 90) 
Equipment teardown (Code 90) 
Equipment teardown (Code 90) 
Equipment teardown (Code 90) 
Production support ADP equipment teardown 
Production support ADP equipment teardown 
Production support ADP equipment teardown 

* Cost reduced/elimated due to gaining Activity adding these costs in enclosure (3). 
** TE125 Cost = $550,000 (Moving cost quoted by Scientific Atlanta). TE125 consists of 
a Scientific Atlanta Anechoic Chamber, Compact Reflector (Model 5751), Positioning 
System and Model 2020 Antenna Analyzer, in addition to unique interface and 
measurement instruments. "Tons of Mission Equipment" has been reduced by 20 tons in 
FYOO to allow for special handling and shipping of specialized industrial equipment. Refer 
to Table 2-B on page 2-1 3. 
Note: "One-Time Unique Moving Costs" do not include the costs for "equipment 
teardown" for the eliminated depot lines. See pages 2-3a, 2-3b and 2-3c for additional 
information. 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignrnent action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADP/telecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is povided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember. any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examinin: the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
econon~ies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Net Mission Costs (Cost Increases) Worksheet ($K) 

11 Losing Base: NSWC, LOUISVILLE 11 

11 Description: Depot transitional cost to sustain fleet readiness. 11 

Gaining Base 

1. NSWC, Crane 

11 2. NSWC, Crane I 0 1 0 I 0 1 0 1 0 1 
1) Description: ClWS depot transitional cost to maintain workforce expertise. 

FY 1996 

0 

Description: 

Add additional lines to worksheet as necessary. 

Net Mission Costs were reduced to zero and total amount moved to Other One-Time 
Unique Costs in enclosure (2). 

FY 1997 

0 

Calculations: 
NIA 

Enclosure (2) 

FY 1998 

0 

FY 1999 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 
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e. Net Mission Savings. Complete the following worksheet to'identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NSWC, LOUISVILLE 

Gaining Base 

1. N!A 

Description: 
I 

2. 

Description: 
I 

3. 

Description: 

4. 
I I I I I I 

Description: 
r 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC. LOUISVILLE 

Annual Cost($K) - FY Description 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NS WC. LOUISVILLE 

Annual Savings ($K) FY Description 
1. * O  96 Minor Construction annual budget 

* - The recurring savings listed was mistakenly placed in this category. Minor Construction 
is part of an annual operating budget and is already addressed in the COBRA Model. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be realized from the sale of land at closed 
activities. However, if unusual circunistances warrant, identi@ estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NS WC. LOUISVILLE 

Revenues No. of Acres Rationale 
1. N/A N/A 

i. Procurement Cost Avoidances. Identifj. anv procurement cost avoidances which 
would be realized as a result of the closure/realigm~ent scenario. Items identified here 
must not include any funds, regardless of appropriation. identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NSMJC. LOUISVILLE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding 
family housing, MWR and utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is  being completely closed, then just enter "All". The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering this question. Note that this entry should be shown 
in "thousands of square feet" (KSF). 

Losing Base: NS WC, LOUISVILLE 

Facility KSF Shutdown: 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summarv 

1) Losing Base: NSWC, Louisville 1 1  

Note: For reconciliation of costs between this scenario and scenarios 2- 14-0 1 14-01 2 & 2- 14-0 1 17-0 13 in 
response to BSAT Question #7, of 30 November 1994, see following pages. 

Enclosure (2) 

a. 

1996 

23,223 One-Time 
Unique Costs 
VSWC, 
Louisville) 

1997 

17,723 

a. One-Time 45 
Unique Costs 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7,292 

0 

0 

0 

0 

0 

0 

1998 

25,807 

0 

0 

0 

0 

0 

0 

0 

0 

0 

j. Fac. Shutdown (KSF) 

0 

0 

10,639 

0 

0 

0 

0 

0 

0 

0 

0 

4,580 

0 

0 

0 

0 

0 

0 

I ALL 

1999 

9,993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

5,925 

---- 
45 

0 

22,511 

0 

0 

0 

0 

0 

0 

200 1 

0 

Total 

82,671 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

IN RESPONSE TO BSAT QUESTION #7, OF 30 NOVEMBER 1994, THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

The costs for the scenario tasking from the Depot Data Calls (2- 14-0 1 14-0 12 & 2- 14-0 1 17-0 13) are different 
from the costs of the Technical Centers Data Call (3-20-0202-028). Reconciliation of these costs are provided 
in the Tables below: 

Enclosure (2) Costs (In $K) (In $K) 

, Description Scenario Scenario Notes / 0 1 2 8 ~ 1  0281 

Other One-Time Unique 
Costs 

Scenario 028 workload accelerated 
from 01 to 00 
MK451MK75 facilities requirement 
moved to Milcon 
Advanced CIWS overhauls prior to 
transition 

Other One-Time Unique 
Costs (Other) 

0 

Other One-Time Unique 
Moving Costs 

Net Mission Costs I 95 1 0 I Stabilization rate difference 

36,219 2 1,96 1 

Net Mission Savings 

Scenario 028 workload accelerated 
from 01 to 00 
Setup recalibration costs 

Misc. Recurring Savings * The recurring savings listed was 
mistakenly placed in this category. 
Minor Construction is part of an 
annual operating budget and is 
already addressed in the COBRA 
Model. The $500K is not included 
in the total. 

Total 1 150,685 1 108,645 1 
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Enclosure (3)  Costs (In $K) (In $K) 

Enclosure (2) 

Description 

Other One-Time Unique 
Costs (A) 

Other One-Time Unique 
Costs (B) 

Other One-Time Unique 
Costs (C) 

Other One-Time Unique 
Costs (D) 

Misc Recurring Costs (A) 

Misc Recurring Costs (B) 

Misc Recurring Costs (C) 

Misc Recurring Costs (D) 

MILCON (A) - New 
Construction 

MILCON (B) - 
Rehabilitation 

MILCON (B) 

MILCON (C) 

MILCON (D) 
- - 

Total 

Grand Total 

Scenario 
012 & 013 

92,709 

6,018 

680 

0 

0 

0 

0 

0 

4,700 

37,800 

650 

0 

0 

134,740 

285,425 

Scenario 028 

108,649 

0 

0 

0 

214 

0 

0 

0 

29,620 

6,884 

0 

0 

0 

145,367 

254,012 

Notes 

Items 1 thru 4 additional 
requirement in Scenario 
028 Jib cranes moved to 
Milcon in Scenario 012 
TRS Cost figures 

Establish engineering 
facility 

Establish engineering 
facility 

ADP Requirement 

Scenario 012 Milcon 
requirement 400K sq. ft. 

Scenario 028 Milcon 
requirement 480K sq. ft. 

Scenario 028 building 
and modifications for 
MK451MK75 
requirements 
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MK 7 5  EQUIPMENT LISTING 

SA Fixtures and Test Stands 

2 Ea Disassembly and Buildup Test Stands for Gun Mounts 
#5518400 

2 Ea Full Powered Test stands For Testing a Complete MK 75 Gun 
Mount and all electrical and mechanical systems #5518400 

9 Ea SA2884811 trunnion and barrel supports for slide front 
#5518050 

1 Ea SA2885117 Install Breech Assembly in Slide Housing 

1 Ea SA2884989 Breech Assembly Build up #5518014 

1 Ea SA2886819 Alignment fixture base clamp & nose clamp 

3 Ea Right and Left Rock Arm Dis-assembly and build up stands 

1 Ea SA2886202 to test syncro bows train #5519601 and elevation 
#5519978 after buildup 

1 Ea SA2824452 Oscilograph Scale 

1 Ea SA270-4071 buildup and test hoist reduction gear assembly 
#5518142 

1 Ea SA270-3558 buildup and test train power drive assembly 
#5517942 

1 Ea SA270-3559 buildup and test elevation power drive assembly 
#5517977 

1 Ea SA2863925 buildup and test rear slide assembly #5518080 

1 EA SA2864151 Test Misfire Case Extractor #5521283 

1 Ea SA2886741 Removal and Installing Hoist Reduction Gear 
Assembly #5518142 

1 Ea SA2886672 Test Train Bearing #5518566 
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M!! 75 EQUIP>!E?!T L I S T 1  

LIST OF SPECIAL TOOLS 

- TEST FIX'IZTRE USED ON 



?a< 75 EQUIPPlENT LISTING 

LIST OF SPECIAL TOOLS 

TEST FIXTURE USED ON 

SA270-3707 5518000,5521266,5523000 
item 31 

SA270-3707 5518000,5521266,5523000 
item 20 



MK 75 EQUIPMENT LISTIK 

LIST OF SPECIAL TOOLS 

TEST FIXTURE USED ON 



FX 75 EQUIPMENT LISTING 

LIST OF SPECIAL TOOLS 

TEST FIXTIJRE USED ON 



FX 75 EQUIPMENT LISTING 

LIST OF SPECIAL TOOLS 

, TEST FIXTURE USED ON 



MK 7 5  EQUIPMENT LISTING 

LIST OF SPECIAL TOOLS 

TEST FIXTURE YSED ON 

*SA2884954 5517860 (Gallileo) 
*SA2884962 



MK 75 EQUIPMENT LISTIN( 

LIST OF SPECIAL TOOLS 

TEST FIXTURE USED ON 

SA2886547 5519601 ,5519978 ,5523011  

*SA2888389 5517860 ( G a l l i l e o )  

SA4376-05-275 5517750 

ACCURACY TEST PIT  3-12 
u SA 1276-97-448-CERT 



EQUIPMENT LISTING 
MK 45,  MK 75 

Electrial tools, test equipment, fixtures and harness boards 

SA613227 Terminal nut driver 
SA2787880 Special Open wrench 
SA2787881 Special Open wrench 
SA2787882 Specail Open wrench 
SA2788613 Switch Wrench 
SA2883490 Socket, stuffing tube 
STE 0416 Shield door switch adjusting tool gap 
SA2885075-1A Prox SW installation tool 
SA2885075-2B Prox SW installation tool 
SA2885256 Gauss Gage 
SA2824904 Magnet Charger Gage 
SA2883352 Prox SW Test Set 
SA2884523 Switch Actuator Test Set 
QCE 4500 Solenoid Valve Control Panel 
STE 4515 Cradle & Rammer Prox SW Tester 
STE 4545 Prox Switch Tester 
STE 4552 Cradle & Rammer Prox Switch Positioner 
STE 4603 Gunport shield Continuity Test Panel 
STE 4620 I1EBXn Box Air Adaptors 
SA627539-1 Test Cable 
SA627539-2 Test Cable 
SA627539-3 Test Cable 
SA627539-4 Test Cable 
SA627539-5 Test Cable 
SA288331 Cable Test Fixture 
SA2882700 Cable Test Fixture 
SA2884959 Prox Switch Adj Tool 
SA2882701 2HP1 Electrovalve Tester 
SA2864259 2HP2 Electrovalve Tester 
8415-28 Probe, temp, surface 
8415-25 Probe, temp, air 
8415-23 Probe, temp, surface 
8415-22 Probe, tubulor 
OV-301-50A Transducer celecso 
TFC-115-200 Freq changer 
SA2883185 Synchro fixture 
QCE 4522 Counter recoil test panel 
SA2703495 Firing recoil gage 
SA2703501 Prox SW text fixture 
SA2884867 Solenoid Tester 
SA2702628 Remote Order Test Panel 
SA2828722 Ref Director, 36X 
SA2703461 Gage Fixture Synchro Box 
SA2886546 Camstack tool 
SA2886547 Weight for test firing 
Honeywell Visacorder Model 1508C SC 41555 
T-T4159 Cable Tester 
93-31219 Cable Tester 



EQUPMENT LISTING 
MK 45,  MK 75 

Electrical tools, test equipment, fixtures and harness boards 

2626238 Cable Tester 
SK510202 Oscillogram reading scale 
5164773 Cable Test 
5164775 Cable Test 
5164774 Cable Test 
SA2886860 Synchro Relay Harness Board MK281 EP2 
8112886861 Power Distributor 
SA2887014 Shelf Harness Board EP2 
SA2887016 " 
SA2887110 Gun Port Shield 
SA2886852 Test Fixture 
5585977 EBXl Harness Board 
5585978 EBX2 
5585979 EBX3 
8885980 EBX9 
2862696 EBX1-8 " 
SA2886859 Logie Harness Board EP2 
2526982 Regulator Harness Board 
2526983 
2526982/2526983 Regulator Continuity Test Fixture 
SA2825253 Regulator Continuity Test Fixture 



EQUIPMENT LISTS 

Train Receiver Regulator Dwg. No. 2527116 
SA fixture used: SA628197 & SA2882935 

Elevation Receiver ~e~ulator Dwg. No. 2527115 
SA fixture used: SA628378 

Fuze Setter Dwg. No. 5771781 
SA Fixture used: SA2814015 & SA628199 

Train Transmission Dwg. No. 2527143 
SA Fixture used: SA2824555, SA2824556, SA2825212, SA2882679, 

SA2883553, SA2823012 

Elevation Transmission Dwg. No. 2527142 
SA Fixtures used:. SA2825212, SA2822455, SA282455, SA2882679, 

SA2823012, SA2883553 

Pump Assembly Dwg. No. 2527221 
SA fixtures used: SA2884224-5, SA2884232-6, SA2882717, 

SA2884232-5 

Pump Assembly Dwg. No. 2862408 
SA fixtures used: SA2863441 and SA2883809 

Pump Assembly Dwg. No. 2527215 
SA fixtures used: SA2882717, SA2863441, SA2883809 

Auxiliary Pump assembly Dwg No. 2527144 
SA fixture used: SA2824923 

Gear Reduction Assembly Dwg. No. 2527122 
SA fixture used: SR31447, SR32175, SR31643-10A, SA2883370 

MK 45 Loader SA 2886852 
Pump 044203 
Pump 045077 
Pump 197M003901 
Pump 046237 
Pump 044610 
Pump 045075 
Pump 044634 
Pump 045076 
Table SA2883970-1 
SA2527126 Counter Recoil Cyclinder Righ Hand 
SA2527158 Counter Recoil Cylinder Left Hand 
QAP3783 7-4 SA628191 
SA2885202 
SA2884223 



SA2884224-2 and SA2884224-1 For right hand 
SA2884228 
SA2884233 
4 each #263XUS2XOOGFA Holding Fixture for Cradle'Assembly 
3 ea Holding fixture for carriage stand 
2 ea Holding fixture for gun barrel housing 
2 ea Lifting fixture for Loader 
4 ea Holding fixture for doors to loader 
3 ea Stand to hold base of loader 
1 ea Fixture to Hold Lower Hoist 
2 ea Mounting Lifting fixture 
1 ea Carriage leveling stand 
2 ea pump for filling draining MK 45 GWS 
2 ea Holding fixture for gun port shield 
1 ea Nitrogen Charging fixture 
1 ea Test Stand for MK 45 GWS 
1 ea Header Tank Test Fixture 
1 Ea Lubricating Pump for Hydraulic Filling 
1 ea Nitrogen Booster Pump 
2 Ea Holding Fixture for Slide Assembly build up. 



r M1[ 45 MK 45 EQUIPMENT LISTING 

Assembly 
Number 

1549397 

2527126 

2527129 
-- -- 

. 2527130 

2527131 

2527134 

2527150 

2527153 

2527155 

2527158 

2527184 

2527185 

2527187 

2527189 

2527191 

2527194 

2527197 

2527199 - 
2527200 

+ 

Nomenclature 

Filter 

Counter Recoil Cyl. R/H 

Shifter Cylinder Assembly J 

charging Valve (5000  lbs.) 

Interlock Assembly 

Breech Block Control 

Interlock Valve 

Drive Control Valve 

Latch Releame 

Counter Recoil Cyl. L/H / 
Accumulator Assembly 

Charging Valve ( 3 0 0 0  lbs.) 

Hoist Control Valve Amey. 

Cradle Pos,itioned Interlock 

Index Drive Assembly 

Unload Doors Interlock Valve 

Loading Station Piaton Assy. 

Positioning Piston fissy. 

Positioning '~ech. Latch Aesy. - 

Mount 
Quanity 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
L - 

b 

m 

- 
. - 

Mod 1 
Fig. # 

4-1242 

3 1  - - 
40 

45 

39 

33 

28 

26 

24 

3 1  

70 

7 1  

134 

132 

151  

14 8 

14 0 

14 1 

144 

Mod 0 
Fig. # 

4-1269 

28 
, &- . 

37 

42 

36 

30 

25 

23 

2 1  
-. 

28 

67 

68 

1 3 1  

129 

148 

145 

137 

138 

1 4 1  



t4K 4 5  T'd 45 EQUIPMENT LISTINGS 

Assembly 
Number 

2527201 

- 
J 

3 
d 

k 

Nomenclature 

Position L Ejection Control Valve 

Ejector piston Assembly 

Ejector Latch Assembly 

Cradle Operating Cylinder 

Cradle Cylinder Valve Block 

Cradle Velocity Control 

Rammer Control Valve 

Charging' Valve (3000 lbs.) 

Charging Valve 

Door Operating Piston 

Upper Cradle Response 

Lower Cradle Response 

Cradle to Hoist Latch Assembly 

Cradle to Slide Latch Assembly 

Cradle Down Interlock 

Buffer Assembly 

Fuze Setter Interlock - 
Cradle Control ~ntarloc!k Assembly - 
L a d l e  Buffer Asaembly ----- 

2527207 

2527208 

2527209 

2527210 

2527211 

2527213 

2527219 

2527229 

2527239 

2527243 

2527244 

2527245 

2527247 

2527248 

2527267 

2527270 

2527273 

. 
- 

Mod ' 0 
Fig. # 

153 ' 

154 

97 • 

98 

94 

40 

163 

11 

90 

92 

lo7 

39 

2527277 t 

Mount 
Quanity 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

4 

1 

1 

1 

I 

SA2883355, QCB4506, QCB450; 

~ ~ 2 8 6 3 4 5 7 - 1 2 ,  SA2884529-20 

~ ~ 2 3 5 8 0 8 0 - 2  

SA2884225, SA2884234 

SA2358068, SA2358067, QCB4' 

3 882884235, 
SA2358080-2 
SA2883355, 882858080-5 

SA2358068-1 

SA2358068-1 

~ ~ 2 3 5 8 0 8 0 - 2  

SA2883160 

SA2883364 

SA2358080, SA2358081 

562358080-2 

Mod 1 
Fig. # 

150 

156 

157 

100 

101 

97 

43 

166 

171 

13 

93 

95 

110 

42 

41 

16 

14 5 

135 

127 

38 
SA2358080-2, SA2358081-2 

13 
3A2358086-2807A 

14 2 

132 

124 



2862404-1 1 Accumulator Control Asaembly 

fl MK 4 5  MK 45 EQUIPMENT LISTING 

Aeeembly 
Number 

2527293 

2527304 

2527318 
w 

2527331 

2527618 

2527619 

2545232 

2545263 
3 
3 

a 2860021 
3 

2860022 

2860026 

2860027 

2860034 

2862110 

2862400 

2862403 

2862404-2 

- -- 
Nomenclature 

Piston Pawl 

Train Lhdt Stop 

Pressure Switch Blocks 

Accumulator Exercise 6 Emer. 

Pressure Filter 

Pressure Filter 

Diverter Door Oper. Piston Assembly 

Hoist Drive Latch Aasembly 

Control Valye Aasembly 

Latch Valve Assembly 

Operating Piston 

Latch Door Assembly 

Latch Door Assembly 

Fuze Setter Actuator 

Aux. Relief Valve Black 

Cradle Dfr. Cylinder Control Valve 

Accumulator Control Asaembly 

Mount 
Quanity ' 

1 

1 

2 

1 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 161  158  

Mod 1 
Fig. # 

104 

107 

18 

163 

158-40 

167-58 

18 

92 

136 

205 

206 

N/A 

2 1 1  

N/A 

117 

68 

108 

Mod 0 
Fig.# 

101  

103 

15 

160 

155-38 

164-53 

15 

89 

133 

198 

199 

203 

204 

205 

114 

65 

105 



r-' 
.I 

0 
H l ,  

Ul 
N 

MK 45 EQUIPMENT LISTING 
. 

5~2358080-2, ~ ~ 2 3 5 8 0 8 0 - 1  
' 2 ~ ~ 4 5 0 0  

Mod 1 
Fig.# 

44 

44 

Mount 
Quanity 

1 

1 

Assembly 
Number 

2862422 

2862423 

Hod 0 
Fig. # 

4 1 

4 1 

Nomenclature . 

Solonoid Valve Assembly 

Solonoid Valve Assembly 

152 

153 

143 

172 

N/A 

1 

1 

1 

1 

1 

2862427 

2862428 

2862429 

2862463 

6138850 

r 

Solonoid Valve Aseembly 

Solonoid Valve Aseembly 

Loading Station Latch Aeeembly 

Check Valve Aeeembly 

Hoiet Drive Aeeembly 

150 

164 

136 

jA2358080-2, SA2358081-2 
CE4500, QCE4502 

3A2358080-2, SA2358081-1 
QCE4500, QCE4502 

3A2358080-2, SA2358081-1 

U2358080, SA2358081 

sA2358080-2 

- 



EQUIPMENT LISTS 

CABLE ASSEMBLY/TEST 19 

1 @ ESP 7400 Test Station - Consists of 1 Bay Digital Computer 
Control Section 

- 2 Bays Interface Sections 

Approximately 250 Interface Connecting Cables 

2 @ Work Stations For SP-23 Cables 

4 @ Equipment Cabinets (6' X 3' X 2') of Special Crimping Tools, 
Assembly Tools, Test Guages 

4 @ Pallets of various harness boards 

Approximately 30 @ pallets of SP-23 owned material 

TPES - 3 
FOR MK 17 

1 @ 5' x 6' granite table 
2 @ safes approx 60Nx24"x48" 
9 @ Vidmar cabinets of sub-safe material 
2 @ Assembly/~is-assembly/~lignment fixtures (floor mounted) 
1 @ Metal sub-assembly, floor anchored table 
1 @ Tooling fixture, part number 3181084 
1 @ Drill press SN184031 - 25 Ton 
1 @ 200 Ton press - NID046234 - used for assembly/dis- 
assembly/test 
1 @ 2 ton portable crane - NID 006307 
1 @ Assembly fixture part number 3181084 

'1 @ Assembly Stand part number 6912162 
1 @ Hydrostatic Test Room - capable of H.P. of 1200 lbs. (apprx. 
6'x9'x15') 

COMBINED FACS 

7 @ 3'x5'x4' Chemical conversion tanks 
1 @ Oven S/N 91288-460v, 50/60 Hz, 3.phase1 24 amps 
1 @ Test/~nsp Fac #916017 - 115v1 60 Hz, 1 phase, 10 amps 
1 @ Circular Overhead Crane - 1 1/2 ton NID 006301 
1 @ 5 Ton Crane NID 042245 
1 @ Impound cage - 101x20'x3' 



SVTT 

1 @ Test Firing Range apprx. 2'x2'x801 
1 @ Control Panel 
Dummy torpedo for test firing 
Hydrostatic test station for air flask - utilizes H.P. 5000 lbs. 
Breech Mechanism test fixture - utilizes 1200 lbs. H. P. Air 
Tube Drilling Fixture 
Loading fixture test station 

1 @ Test Stand - 101x10'x6' 
2 @ Control Panels 
2 @ Barbettes For dis-assembly/build-up 
20 @ Material Handling Fixtures 
1 @ 400 Hz Generator 

2 @ Test Stands 24'x6' 
1 @ 5-ton crane 
1 @ 25-ton crane 
1 @ 440V control panel 
1 @ llOV control panel 
5 @ Equipment cabinets of test SA's (6'x3'x2') 
1 @ Hydrostatic Test Bench - 4'x6' - utilizes 5000 lbs./~.P. 
4 @ Test Missiles - 2'x24' 
1 @ Lifting fixtures - 6'x2' 

DECOY L.T. 

4 @ Build-up Stands - 2'x3' 
Various Harness Boards 

1 @ Test panel 1 1/2'x2' 
1 @ Textronic 564B Storage Scope 
1 @ Control Panel Test Stand 

NATO SEA SPARROW 

3 @ Barbettes used for dis-assembly/assembly/test 
2 @ 8'x2' holding stands for cells 
1 @ Control panel 6'x3' assembly # 53711-L6780085 
2 @ Tray racks 2'x4'x8' 
Rail fixture 

1 @ Cooler test SA 

Low Power FAC 
1 @ 90 ft. self supporting tower 
1 @ 10 ft. parabolic dish 
1 @ Feed horn 
1 @ Scientific Atlanta - 3 pole positioner 



TAS CONT 

1 @ Scientific Atlanta - 1 pole positioner 
1 @ SA Signal Source 
1 @ 30 watt TWT power Amp. 
1 @ 1711 micro wave receive.r/~o 
1 @ Signal source controller 
1 @ Bolometer/Crystal Amp. 
1 @ 1511 Chart Recorder 
1 @ Freq. Generator Controller 
1 @ 3 pole controller 
1 @ 1 pole controller 
I @ Pau/Rcu position Amp. controller 
1 @ Material Handling device - boom/pivot assy 
1 @ FAC PC 

HIGH POWER FAC 

88 ft. of full height wave guide 
1 @ 1/2 to full height transition 
1 @ stand alone tester for signal processor 
1 @ " 

If I! " signal data converter/Antenna pedistal 
1 @ " 

II I1 " transmitter 
I @ "  I! !I waveguide 

Cooler Test Stand 
1 @ 28V Power Supply 
1 @ Control Panel SA 2886234 
2 @ Flow Rate Meter Panels 

MATERIAL HANDLING DEVICES 

3 @ Antenna Tables 
1 @ Transmitter Lifting fixture 
1 @ Antenna/Pedistal Lifting fixture 
1 @ MK 23 Dolley 
3 @ Aluminum Pedestal Dolleys 

TEST STANDS 

1 @ Antenna Pedestal Group 
1 @ Aluminum build-up plate 
1 @ 2'x4' Surface Plate 
1 @ 12'x12' " II 

1 @ 101xlO' Alignment plate 
1 @ Dummy antenna for load test 
1 @ 400 Hz. generator / 100 amps. 
1 @ FAC PC 



TEST EQUIPMENT 

8 @ Equipment cabinets of various connectors/adaptors/test leads 
etc. 

Signal Processor test panel: Digital Equipment 
T-2888 
T-2886 
T-2887 
T-2620 
A 09072 Main Frame 
Key Board 
2 @ HP Color Probe Plotters 
1 @ HP 3612A DC Power Supply 
1 @ HP 3610A DC Power Supply 
1 @ Kenwood DC Power Supply PD56-10 
1 @ Ballentine 2XRMS - 323 
1 @ Huntron 2000 Tracker 
2 @ Textronic 2445B 
1 @ Power Supply 0-55Volts/O-5 Amp 
3 @ 214B Pulse Generator HP 
1 @ HP 1650B Log Amp. 
1 @ HP 8350B Sweep Osc. 
1 @ HP 83522A RF Plug in 
1 @ HP 5361B Pulse CW-MW Counter 
2 @ HP 435B Power Meters 
1 @ HP 7090A Measuring Plotter System 
4 @ HP 3478A Multimeters 
1 @ Simpson 410 Insulation Tester 
1 @ Textronic 6237B Power Supply 
2 @ HP 5334B Universal Counter 
1 @ HP 8753C Network Anay. 
1 @ HP 85046A S Parameter Test Set 
1 @ HP 9000/300 Computer Set 



Code 50 Equipment Listing 

TE125 Indoor Compact Antenna Range 
TE200 Insertion Loss & VSWR Station 
TE8028 Modulator Test Set 
A219 High Voltage Power Supply Test Set 
TE8029 Transmitter Test Set 
TE222 Alrgnment & Balancing Station 
TE223 Dynamic Spin Balance Station 
TE209 Elevation Test Station 
TE210 Shock Isolator & Buffer Test Set 
TE404 Coolant Pump Assembly Test Set 
TE45 1 Blower Heat Exchanger Test Set 
TE452 Coolant System Test Set 
TE204 Ammo Handling System Test Set 
TE600 Train Drive Test Station 
TE601 Instrument Gear Box Test Set 
TE602 Linear Actuator 
TE608 Recoil Adapter Test Station 
TE8000 (2) System Test Range 
TE8001 System Integration Test Set 
TE8002 Train Platform Run-In Test Set 
TE207 Upper Mount Test Equipment 
TE119 Installed Wiring Test Set 
TE20 1 Power Supply Test Set 
TE205 Motor Test Set 
TE221 Alignment and Balancing S tatiion 
TE213 VS WR/Isolation/Phase Test Set 
TE206 Hydraulic Pump & Motor Test Set 
TE402 Hydraulic Power Supply Test Set 
TE406 Hydraulic Component Test Set 
TE8005 (2) RF/IF Test Set 
TEllO FM NoiselNetwork 14ndyzer Test Set 
TE8008 (2) RF Adjustment Test Set 
TE306 Automated RF adjustment Test Set 
TE304 (5) Analog Test Set 
TE305 Analog Test Set 
TE131 Digital Test Set 
DTS-70 (2) Digital Test Set 
TE8009 Analog Test Set 
TE9001 Analog Test Set 
High Voltage High Vacuum Oil Puritication (2) 
CCA Manufacturing Equipment 



Page N o .  1 
1 0 / 2 2 / 9 3  

E UIPMENT 1,TSl' FOR COS'r CEtITER 9QF 'b .................................. 
.'A. %,) I  ,. u lb2.1, 

EQUIPI.IEIJT PI I J l  BUILDING/  COST 
DESCRIPTION FI[ltf13 EJ1S COLUMN LOCATION CENTER 
___--_---^_-_^_----------------------------------------------------------------- 

IWPACT T E S T  6 0 0 0  LDS CAP 
~ C T  T E S T  2 0 0 0  TO 2 0 0 0 0 0  1,f)'S) 
MSILE T E S T  2 6 4  F'P/LBS CAP 
EIIVIROIIMEl~TA1d CIlAMnER 
BELT SURFACE GRINDER/POl,ISJII.:R 
CALIBRATOR 
I-f.IPAC1' 'I'EST 30000 JJDS CA1' 
WELDER, IOOAMP, RE-MELT 1:IJRJlACI.: ('1'1 G )  
EI~VIROIIt~IEIITAL T E S T  4 CUFT 1 0 0 0  I)CG 
ENVIRONMENTAL T E S T  5 CIIFT 350  nI:G 
EIJVIROIiMEl.ITAL T E S T  3 OP13RCI:N'I' 2 0 nl)l: 
POLISIIER ROTARY LAD 
GRIIIDER (ROCKWELL/L)EI,TA) 
SAW CUTOFF 1 2 1 '  x 1 2 "  TBL 5 111 wiir., 

JIIFRAPED SPSCTROPIJOTOMETER 
EMVIROIJME~JTAL T E S T  WEATlI ER-01.1 I:'J'I~Il> 
%SS 1 0 0 0 0  LBS PRESSURE 
'!;TRE~IGTI~ T E S T  2 0 0 0 0  1,n.L; C A ~ ' )  
SALT FOG TEST CABTIIEIJ' 
AUTOPlATIC BOTTLE SAI.lPLER, (I1 TAC) 
ABRASIVE ClJTTER SAW 
Ef.IISSIOlI SPECTOf.1ETER 
SCAlI!?ItIG E L E C D O N  EUCROSCOPI3 - 

WED LOAD IBlPACT TEST 201< # CA~;) *x 'XSXX 

THE TOTAL NUMBER O F  MAClIINES TI1 COS'I' CEI.IrI'EI? 3 0 F  I S  EQUAL TO 2 4  



Page No. 1 
1 0 / 2 2 / 9 3  

EQUIPMENT T,IST FOR C O S T  CENTER 2 0  .................................. "A - 30 lb& t I - >  L7 

EQUIPI. lENT I I I D  BUI 'LDING/  C O S T  - 

D E S C R I P T I O N  IlllF113ERS COLUMN L O C A T I O N  CENTER I __________--_-_--__------------------------------------------------------------- 
D R I L L  22" X 58" T B L  7 / 0 "  C A P  2 SPD 
D R I L L  25" X 4 4 "  T B L  3 / 4 "  C A P  2 S P D  
iIOIIE HORZ 2-5/8 I N  D I A  
S U R F A C E  P L A T E  1 4 4  I N  X 1 4 4  I N  TUL 
SURFACE . P L A T E  8 4  I N  X 168  I N  T D L  
3 R I L L  1 8 " X 2 8 "  T B L  3 / 4 "  C A P  G S P I I i D L E  
SURFACE P L A T E  4 8  I N  X 1 4 4  I11 l 'DIA 

)lIILT~ R A D I A L  3 F T  ARM 3 I l l  COJ,IJI.Itl 
,ATIIE E N G I N E  

ER O S C  S U R F  8 I N  X 2 4  I N  TIIL + 4 0 1 0  
l E L D I N G  P O S I T I O N E R  4 8  I N  D I A  CAP> +I0252 
1 l l  x 34 

1 " T B L  7 / 8 "  CAP 444a4- 
g N T  WET G R I N  - 4 2 0 5  
21IV T E S T  -100 T + I 2 8 4 3  
; O l I I C  C L E A N E R ,  BKANSON - f c 4 3 8 0 2  
)OI.IER SUPPLY J r 4 4 2 0 3  
IYD PUTIP 6r44Gl.O 
IYD. PU1.IP (REXROTII )  , XIIP ,  X P S I ,  XGI'PI + I t 1  6361 . - 
 GREASER, V A P O R  
IREECU_I IOUSING TEST= 
IETAL D I S  JNTERGRATOR ) 
TAK S T O R A G E  SYSTEM 1 6 0  GPM 

BENCH,  1 0 0 H P ,  XPSI, XGPM ~ 4 6 2 3 7  

7 - 1 / 2 "  STROI<E 
-. 

* G O 5 3 2 2  
K 4 2  TEST 1 w-; 2 1:'- 

K 4 2  TEST 2 
1 < 4 2  T E S T  3 M,!:! T- 

- 3- f-IK75 TEST 2 
E S T  S T A N D  # K 7 !  I S  3 

\ND # 4  *.11('75 'I'ES'I' 4 

A 2 0  D 1 7 - 1 8  
A 2 0  C10 
A 1 0  C 1 8  
A 2 0  D 6 - 7  
A 1 0  C 3  
BLDG 93 
A 2 0  DO2 
A 1 0  C 1 7  , 

A 
A 
A 
A 3 0  D l 0  
A 1 0  C 1 7  
A 1 0  B 0 6  
A 3 0  DO9 
A 1 0  B 0 4  
A 2 0  C 1 5  
A 3 0  D O 2  
A 2 0  C15 

3 3 0  DO7 
A 3 0  DG 
A 3 0  E 0 3 , B L D G  81 
A 1 0  B 8 - 9  
A 3 0  D 4 - 5  
A 2  L N T  0 
BLDG 93 
A 3 0  D O 6  
A 1 0  817-18 
A 1 0  B 7  
A 2 0  W10 
A 2 0  W9 
A 2 0  W8 
A 
A 2 0  1 4 1 1  
A 3 0  Y 2 2  
A 3 0  Y 2 1  
A 3 0  D 2 3  
A 3 0  0 2 2  
A 3 0  D 2 0  
A 3 0  D l 9  





. COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 . Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi l e  : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBoF. SFF 

Star t ing Year : 1996 
Final Year : 1998 
ROI Year : Imnediate 

NPV i n  2015($K): -104,569 
1-TimeCost($K): 8,356 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon -3,030 0 
Person -281 -2,668 
Overhd -119 -81 2 
Moving 2,650 2,954 
Missio 0 0 
Other 0 0 

TOTAL -780 -526 -7,178 -9,656 -7,356 -7,556 

POSITIONS ELIMINATED 
O f f  1 0 0 0 0 0 
En 1 10 0 0 0 0 0 

- Civ 13 69 . 0 0 0 0 
TOT 24 69 0 0 0 0 

POSITIONS REALIGNED 
O f f  1 0 0 0 0 0 
En 1 4 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 111 101 0 0 0 0 
TOT 116 101 0 0 0 0 

Close NAWC/NCCOSC WARMINSTER 

SCENARIO 030 

Total ----- 
-4,330 

-22,501 
-10,624 

Tota l  ----- 

Beyond ------ 
0 

-4,888 
-2,468 

0 
0 

-200 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  [Con 1,270 0 0 0 0 0 
Person 300 360 27 27 27 27 
Overhd 91 3 1,348 1,170 992 992 992 
Moving 2,655 2,954 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 5,138 4,662 1,197 1,019 1,019 1,019 

Savings (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 4,300 0 
Person 58 1 3,028 
Overhd 1,032 2,160 
Moving 4 0 
Missio 0 0 
Other 0 0 

TOTAL 5,918 5,188 8,374 10,674 8,374 8,574 

Tota 1 ----- 
1 ,270 

769 
6,406 
5,608 

0 
0 

Tota 1 

Beyond ------ 
0 

27 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\DONE\WARMN~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

( A l l  values i n  Dollars) 

Category 

Construction 
M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,355,607 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 5,600,000 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 4,512 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  i on Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 5,604,512 .............................................................................. 
Total Net One-Time Costs 2,751,095 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 216 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NCCOSC NRAD SAN DGO, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdohn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-T i me Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 1 ,270,000 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,270,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN2. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF,SFF 

Base: NAVOCEANO, MS 
(ALL values i n  Dol lars) 

Construction 
M i  l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i t - ~ ~ e n t a l  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Tim Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NNMC BETHESDA, MO 
(ALL values i n  Dol lars) 

Construction 
M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdwn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i an  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env i rO~en ta l  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REWRT (COBRA ~5.08) - Page 5/6 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
scenario Fi l e  : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD PAX RIVER, MD 
( A l l  values i n  Dol lars) 

Category -------- 
Construction . 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 616 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NAWC AC WARMINSTER, PA 
(ALL values i n  Dollars) 

Construction 
M i  L i tary  Construction 
Family Housing Construction 
I n f o n a t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- ---- ----- 

Total One-Time Costs 7,085,607 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t iga t  ion Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 5,604,512 .............................................................................. 
Total Net One-Time Costs 1,481,095 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NCCOSC NRAD SAN DGO 1 ,270 0 0 0 1,270 
NAVOCEANO 0 0 0 0 0 
NNMC BETHESDA 0 0 0 0 0 
NAWC AD PAX RIVER 0 0 0 0 0 
NAWC AC WARMINSTER 0 0 0 -5,600 -5,600 .............................................................................. 
Totals: 1,270 0 0 -5,600 -4,330 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. cBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

M i  lCon f o r  Base: NCCOSC NRAD SAN DGO, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  (Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
RF MICROELECTRONICS OTHER 0 n/a 0 n/a 270 
Clean Roan 
SHIP MOTION SIHULATO OTHER 0 n/a 0 n/a 1,000 
Concrete Well .............................................................................. 

Total Construction Cost: 1 ,270 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1 ,270 

* ALL HilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 316 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

M i  [Con fo r  Base: NAWC AC WARMINSTER, PA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 5,600 ........................................ 

TOTAL: -5,600 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAUC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\DON E\WARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: NCCOSC NRAO SAN DGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

45 91 0 5,204 

PERSONNEL REALIGNMENTS: 
F m  Base: NAWC AC WARMINSTER, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 99 65 0 0 0 0 164 
TOTAL 99 65 0 0 0 0 164 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCCOSC NRAD SAN K O ,  
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civ i  l ians 99 65 0 0 

- TOTAL 99 65 0 0 

CAI : 
2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 1 64 
0 0 164 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

45 9 1 0 5,368 

PERSONNEL SUMMARY FOR: NAVOCEANO, MS 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

29 4 1 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAWC AC WARMINSTER, PA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 36 0 0 0 0 36 
TOTAL 0 36 0 0 0 0 36 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted .O 
Students 0 
Civ i l ians 0 
TOTAL 0 

( I n t o  NAVOCEANO, 
1997 1998 

MS) : 
1999 2000 2001 Total ---- ---- - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 36 
0 0 0 36 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

29 4 1 0 36 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NNMC BETHESOA, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1 ,075 1,754 202 1,733 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians 

PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

463 2,361 23 3,119 

PERSONNEL REALIGNMENTS: 
Frcm Base: NAWC AC WARMINSTER, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 1 0 0 0 0 0 1 

-Enl is ted 4 0 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
Civ i l ians 12 0 0 0 0 0 12 
TOTAL 17 0 0 0 0 0 17 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC AD PAX RIVER, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 1 0 0 0 
Enlisted 4 0 0 0 
Students 0 0 0 0 
Civ i l ians 12 0 0 0 
TOTAL 17 0 0 0 

MO) : 
2000 2001 Total ---- ---- ----- 

0 0 1 
0 0 4 
0 0 0 
0 0 12 
0 0 17 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

464 2,365 23 3,131 

PERSONNEL SUMMARY FOR: NAWC AC WARMINSTER, PA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

2 14 0 31 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians -17 0 0 0 0 0 -17 
TOTAL -17 0 0 0 0 0 -17 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 14 0 294 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department :Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \coBRA\DoNE\wARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ RetirfRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \coBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
C iv i l i ans  Moving 
C i v i l i an  RIFs (the remainder) 

Tota 1 
----- 

21 2 
22 
11 
32 
13 

134 
78 

CIVILIAN POSITIONS REALIGNING IN 1 1 1 1 0 1  0 0 0 0 212 
Civi  Lians Moving 70 68 0 0 0 0 138 
New Civ i l ians Hired 41 33 0 0 0 0 74 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 12 18 0 0 0 0 30 
TOTAL CIVILIAN RIFS 8 1 0 0 0 0 0 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS 8 41 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 41 33 0 0 0 0 74 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OBOF.SFF 

Base: NCCOSC NRAD SAN DGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civi Lian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Pr i o r i t y  Placement# 60.00% 
Civi 1 ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i an  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 99 65 0 0 0 0 164 
Civ i l ians Moving 63 41 0 0 0 0 104 
New Civ i l ians Hired 36 24 0 0 0 0 60 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 36 24 0 0 0 0 60 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAVOCEANO, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 6 0 0 0 0 3 6  
Civi  Lians Moving 0 2 7 0 0 0 0 2 7  
New Civ i l ians Hired 0 9 0 0 0 0  9 
Other Civ i  l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 0 0 0 0  9 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appiicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi l e  : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NNMC BETHESDA, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  1 ians Hoving (the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  l ians Moving 
Civ i  l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i l ians Hired 
Other Civ i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i an  Turnover, and Civi  l ians Not 
W i  L l ing t o  Move are not applicable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN2.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: NAWC AD PAX RIVER, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 1 2 0 0 0 0 0 1 2  
Civi  Lians Moving 7 0 0 0 0 0  7 
New Civ i l ians Hired 5 0 0 0 0 0  5 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 0 0 0 0 0  5 

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAWC AC WARMINSTER, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEU HIRES 

Tota 1 
----- 

21 2 
22 
11 
32 
13 

134 
78 

82 
8 
4 

12 
5 

49 
4 
4 
0 

0 
0 
0 
0 

30 
18 
49 
0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/18 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department :Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS 1996 1997 
----- ( S K I  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 1,270 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 171 213 
Civ Ret i re 59 89 

CIV MOVING 
Per Diem 294 263 
POV Miles 3 1 25 
Home Purch 823 769 
HHG 551 51 5 
M i  sc 49 47 
Hwse Hunt 278 238 
PPS 115 605 
RITA 41 3 376 

FREIGHT 
Packing 19 17 
Freight 6 1 99 
Vehicles 0 0 
Driving 0 0 

Unemp Loyment 25 ' 31 
OTHER 

Program Plan 316 237 
Shu tdm 63 76 
New Hire 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL WING 

Per Diem 0 0 
PW M i  Les 0 0 
HHG 16 0 
Misc 3 0 

OTHER 
Elim PCS 18 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 4,577 3,600 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN2. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 
RPMA 0 0 
BOS 99 99 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 27 27 

OTHER 
Mission 0 0 
Misc Recur 43 5 936 
Unique Other 0 0 

TOTAL RECUR 561 1,062 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond ----- ------ 
0 0 

14,054 1,019 

Total ----- 

Total Beyond ----- ------ 
0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\OONE\WARMN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cDBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF.SFF 

Base: NCCDSC NRAD SAN OGO, 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,270 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Dr iv ing 0 
Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi rormenta L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,270 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  17: 20 11 /22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMNZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NCCOSC NRAO SAN OGO, CA 
RECURRINGCOSTS ----- 1996 

(SK) ----- ---- 
FAM HOUSE OPS 0 
ObM 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 435 
Unique Other 0 

TOTAL RECUR 435 

TOTAL COSTS 1,705 71 7 71 7 717 71 7 717 

ONE-TIME SAVES 1996 1997 1998 
-*--- ---- ---- ---- ---- 1999 2000 2001 

(SKI----- ---- ---- 
CONSTRUCT ION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a  L 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
ObM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4,020 

0 
4,020 

5,290 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
717 

0 
71 7 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NCCOSC NRAO SAN DGO, 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 1,270 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1 ,270 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,705 71 7 71 7 71 7 717 717 
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Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi l e  : P: \COBRA\OONE\WARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF. SFF 

Base: NAVOCEANO, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

M M  
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
H a e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

- Dr iv ing 
Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
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Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMNZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: NAVOCEANO, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
a M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
176 

0 
176 

176 TOTAL COSTS 0 21 9 176 176 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 
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Department : Navy 
Option Package : NAUC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVOCEANO, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 
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Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: NNMC BETHESOA, MO 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

WM 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Hme Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 

- Driving 0 0 
Unemp Loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdam 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi m e n t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 
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Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARHN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NNMC BETHESOA, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
1 -Ti me Move 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
Land Sales 0 
Envi ronmen t a  1 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 
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Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\WNE\UARMN~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: NNMC BETHESM, MO 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL L c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 0 
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Department :Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Base: NAWC AD PAX RIVER. MD 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 

-Dr iv ing 0 0 
Lkremp Loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\D0NE\WARMN2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: NAWC AD PAX RIVER, MO 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 99 99 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 27 27 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 99 99 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 126 126 126 126 126 126 755 

Tota 1 ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi  ng 

O&M 
1 -Ti me Move 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/18 
Data AS O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario F i  l e  : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

Base: NAWC AD PAX RIVER, MD 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
WM 
RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \cOBRA\DONE\WARMN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF.SFF 

Base: NAWC AC WARMINSTER, PA 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 171 21 3 
Civ Retire 59 89 

CIV MOVING 
Per Diem 294 263 
POV M i  Les 3 1 25 
Home Purch 823 769 
HHG 551 51 5 
M i  sc 49 47 
House Hunt 278 238 
PPS 115 605 
RITA 413 376 

FREIGHT 
Packing 19 17 
Freight 6 1 99 
Vehicles 0 0 

- Driving 0 ' 0 
Unemployment 25 31 
OTHER 

Program Plan 316 237 
Shutdown 63 76 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 16 0 
M i  sc 3 0 

OTHER 
Elim PCS 18 0 

OTHER 
HAP / RSE 0 0 
Envi mnmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3,307 3,600 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/18 
D a t a  As O f  17: 20 11/22/1994, R e p o r t  C r e a t e d  16~41 02/16/1995 

D e p a r t m e n t  : Navy 
O p t i o n  Package : NAWC WARMINSTER 2 
S c e n a r i o  F i  Le : P: \coBRA\DONE\WARMN~. CBR 
S t d  F c t r s  F i  Le : P:\coBRA\N~~DBOF.SFF 

Base: NAWC AC WARMINSTER, PA 
RECURRINGCOSTS 1996 ----- (SK)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

MIL  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A 1  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a  1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

7,086 

T o t a l  ----- 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 3,307 3,600 178 0 0 0 

ONE-TIME SAVES ----- (SKI-----  
CONSTRUCTION 

MI  LCON 
Farn H o u s i n g  

O&M 
1-T ime Move 

M IL  PERSONNEL 
Mi 1 M o v i n g  

OTHER 
Land S a l e s  
E n v i  ronrnen t a  1 
1-T ime O t h e r  

TOTAL ONE-TIME 

RECURRI NGSAV ES ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 5,918 5,188 8,374 10,674 8,374 8,574 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC AC WARMINSTER, PA 
ONE-TIME NET ----- 1996 

($lo ----- ---- 
CONSTRUCTION 

M I  LCON -4,300 
Fam Housing 0 

O&M 
Civ Retir/RIF 230 
Civ Moving 2,635 
Other 404 

MIL PERSONNEL 
M i l  Moving 34 

OTHER 
HAP / RSE 0 
Envi m e n t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -997 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -2,611 -1,587 -8,196 -10,674 -8,374 -8,574 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario F i Le : P: \COBRA\OONE\WARMNZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NCCOSC NRAO SAN DGO, CA Rea 1 i gnmen t 
NAVOCEANO, MS Realignment 
NNMC BETHESDA, MD Realignment 
NAWC A0 PAX RIVER, MD Rea 1 i gnment 
NAWC AC WARMINSTER, PA Closes i n  FY 1998 

Sumnary: - - - - - - - - 
Close NAWC/NCCOSC WARMINSTER 

SCENARIO 030 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NCCOSC NRAD SAN DGO, CA NAWC AC WARMINSTER, PA 
NAVOCEANO, MS NAWC AC WARMINSTER, PA 
NNMC BETHESDA, MD NAWC AC WARMINSTER, PA 
NAWC AD PAX RIVER, MD NAWC AC WARMINSTER. PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAWC AC WARMINSTER, PA t o  NCCOSC NRAD SAN DGO, 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
C i v i l i an  Positions: 99 65 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 118 79 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  L i tary  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers fm NAWC AC WARMINSTER, PA t o  NAVOCEANO, MS 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
C i v i l i an  Positions: 0 36 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 166 0 0 
Supp t Eqp t ( tons : 0 0 0 0 
M i  L i tary  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \coBRA\M~NE\wARMN~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AC WARMINSTER, PA t o  NAWC AD PAX RIVER, MD 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Uni t s  Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAVOCEANO, MS 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Hwsing Units Avail: 
Total Base Facilities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cbst ($/Ton/Mi le )  : 

Name: NNMC BETHESDA, MD 

Total Of f icer  Employees: 1,075 
Total Enl isted Employees: 1,754 
Total Student Employees: 202 
Total C i v i l i an  Employees: 1,733 
Mi lFami l i esL iv ingOnBase:  11.0% 
CiviLiansNotWiLLingToMove: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avail: 0 
TotalBaseFaci l i t ies(KSF):  4,086 
Of f i ce r  VHA ($/Month): 462 
Enl isted VHA ($/Month): 31 6 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Carmunications OKIYear): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami l y  Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Homeolrner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\DONE\WARMN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD PAX RIVER, MO 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Tota 1 Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAWC AC WARMINSTER, PA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
Mi 1 Fami Lies Living On Base: 
Civ i l ians Not W i l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payrol 1 ($K/Year) : 
Comnicat ions ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  (SKIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NCCOSC NRAO SAN DGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($ K) : 
Procurement Avoidnc ($  K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOcw(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

71 7 717 71 7 71 7 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOohn: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P: \COBRA\OONE\WARMN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAVOCEANO, MS 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Activ Mission Cost OK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (X) : OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Pat ients/Y r: 0 
CHAMPUS Out-PatientslYr: 0 
Faci 1 ShutOoun(KSF): 0 

Name: NNMC BETHESDA, MO 

1-Time Unique Cost (SKI:  
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI: 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdawn Schedule (X): 
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOoun(KSF): 

Name: NAWC A0 PAX RIVER, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI:  
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X) : 
M i  [Con Cost Avoidnc(fK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcmn(KSF) : 

0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDckn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDum: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDckn: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario Fi Le : P:\COBRA\OONE\WARMN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC AC WARMINSTER, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost OK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci L ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

825 825 825 825 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 1,300 0 
0 0 0 0 
0 0 1.000 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWC AC WARMINSTER. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NCCOSC NRAO SAN DGO, CA 

Description Categ New M i  (Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
RF MICROELECTRONICS OTHER 0 0 270 
Clean Rocin 
SHIP MOTION SIMULATO OTHER 0 0 1.000 
Concrete Well 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  17:20 11/22/1994, Report Created 16:41 02/16/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario F i  l e  : P: \COBRA\DONE\WARMNZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BAQ wi th  Dependents($): 7,925.00 C i v i l i an  New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($) : 5,251 .OO Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi Lian Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i an  Turnover Rate: 15.00% C i v i l i an  Homeowning Rate: 64.00% 
C i v i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi Lian Regular Ret i re Rate: 5.00% HAP ~~~er Receiving Rate: 5.00% 
Civ i  l i a n  RI F Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMABuildingSFCostIndex: 0.93 Rehabvs.NewMiLConCost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) MilCon Design Rate: 9.00% 
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  LCon S i t e  Preparation Rate: 39.00% 
AvgBachelorQuarters(SF): 294.00 OiscountRateforNW.RPT/ROI: 2.75% 
Avg Fami Ly Quarters(SF): 1.00 I n f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Tonl: 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rwt ine  PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($) : 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i e s  
Comnunications FaciL 
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci li t i es  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - -- $/UM ---- 
Optional Category A ( I 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 1 0 
Optional Category 0 ( 0 
OptionalCategoryE ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Opt ionalCategoryI  ( ) 0 
Optional Category J ( 0 
OptionalCategoryK ( 1 0 
Optional Category L ( ) 0 
OptionalCategoryM ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( ) 0 
Optional Category R ( 1 0 



BRAC-95 Scenario Development Data Call Tasking 

1 1 1300 EST. 20 Novembx 1994 I 

Ciose NAWC Det Warminster, to include NCCOSC Det Wanninstcr. Coordinate wicth 
COMNAVAIRSYSCOM 

S A T  Points af Contact 

Any questions concerning this specific ~ 1 0 s ~ ~  scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. G e d  q d o n s  regding 
COBRA or other costing issues should be addressed ta Mr- David Wemerpn at (703) 681- 

* To preserve integrity of UIC listing and OSD Budget Submit, the correct 

title (NRAD DET Warminster or NCCOSC RDT&E DIV DET Warminster) is used rather 
than the incorrect title above. 



BltAC-95 SCENARIO DEV ?MENT DATA CALL 
ATTACHMENT 1: BA,, LOADING DATA 

y Activity: 62269 NAVAIRWARCENACDIV WARMINSTBR 
PART 1: MANPOWR DATA - BO!ZAND TENANTS. Thin dam I, p m v W  lo ud8l you in Idsa~l$ing milltaty bjllets nd ddllan porilionr which d l 1  dU~u be relouted & 
ellminatd as a result of closure or reallgntnent. Officer (Om, Bnllrred WNL) and Clvlllan (CIV) numben reflect end strength, not on-bardcounto. The "Plnnned Porca Stwctrtre 
Rsduc4on" wlumn tcprcmle PIC dlfferena bchvccn projected "Beginning of FY 1996" and projected "End of FY UIOLm end rltcngth. The source of lhls dole is Ihe 
BUPERSMAVCoMWICMCdlu ktu In tuppoxt of Ute FY L99B19PI DSD !hbmlt. Review Urn 1111 and mala any necernsary anno~ationn, Indudinfi the additlonor dcldon of 
linw of data to accurately reflect the host and tenant populsdon. N o r  that Military S~udcntr (STU) must be shown as an Averaga On-Bod (AOB) count. If a rlgdflcant student 
population It Iomted at he acclvlty, then ail a!ud.nu n d  to b idendfled 11, tiill tab*. S l d a  data need mly bc pmrldcd for the .end of PY 2anv wl~rnn ofthctabl~ itany 
numbur m changed, please provide a revlscd set of tolalrn at Uu end of the Mstlng. 

PlilWWED YOlkCB 
MAJOR ntaxu tu 1996 s a m c m  c~~torrs m~ m 2001 

uxc kmm cw-  O F L E ~  _ crv a n t  otr r ~ ~ t  cxv sm OFF JWL crv sm 
# 32627 BCA, WARMINISTER BUMEO I 10 ~7 0 u 0 CJ c' i (&  0 0 
N 49202 NRAD DET WARMINSTER COMSPANAVWAR c C? 27 g 0 0 0 -15 0 o 0 2d3 i3 

00421 NAWC PATUXENT RIVER * 4- COMNAVAIRSYSC Q 0 'co 0 6' C1 d c' C) 0 -&' C' 
62269 NAWC WARMINOTER + COMNAVAIRSYSC 7 ($56 0 , r /  -3 -1-Tyf 0 
43631 WAnh!lNI$TER 1 4 25 0 

COMNAVSUPSYG C, 0 g o ~ c ~ . i t s a P  
0 r d f Z r  

COMSPANAWAR de fe ie  - ~ ~ 1 , ' e  $ *. , PY y ~ z g (  
ar 42923 NCISRU SECNAV E 

CJ '3 d 

TOTALS I a 6 i7 187-4 0 - 4 -3 - / J ~ ~  0 . .  A- i4  jLc9g 0 



BRAC-95 SCENARIO DEI? 3PMENT DATA CALL 
ATTACHMENT 1: B- . 2 LOADING DATA 

8 
a' PART 2: MANPOWER DATA - DETACHhfENTS. This Is a list of daachments belonging to tlle activity being considered for closure or realignment. Pledse review Ma list and 

dewmino whicb. if any. of lhesc detachments will also be closed 88 a fesult of rhir action. If so, noto this fact in the "Clored?' oolumn, and then ldwrtify the fiscal year in wNch the 
detschment will be closed. For any detachment8 which will be closed, eomsponding numbers of billeWpositionr must be incorporatad both into the "End FY 2001 Activity 
Populat~on" and also the 'Elia)nate4 and Relofated BilMslP&Uon~" data In your data call raspoosc. Manpower n u m b  shown bdow reflect Data cdll I eutlmatu. Plwc ensure 
that accurate "Bnd of FY 2001" data lo used In your responfc; as well at  ensuring that you do not double m n t  any n u m b  alnady ehown on Pert 1 of this attachment. 

-OR won- 
mc muw C L A I M U ~  - C I ~ Y  ~)T&TR OPW ~ l ~ t  crv DOD C ~ S U D ?  = 

# o o t a i  N ~ C  AIRCRAFT DiV DET COM tJAVAl RSVSC PATUXENt RIVER MD 
u 00421 NAWC AIRCRAFT DIVISION DET COMNAVAIRSYSC KEY WEST FL 
a 00423 NAWC AIRCRAFT DIVISION DET CXMtJAVAIASYSC WAFIMIN6ER PA 

O 
0 

I 

0 
0 
0 

O 38'8- 
0 , G  -8. 

A ' +  ~ I Z &  



BRAC45 SCENARIO DE'I PMENT DATA CALI, 
ATTACHMENT 3L: BABB LOADING DATA 

0 m ' 

a PART 3: MANPOWERDATA - SPECIAL USE AREAS. This is a list of "sprial use arcas" assigned to the wivity being considered for closure or realignment, Please review 
thia list and dccenninc which, If any, of thew spdal use areas will also be closed as a result of this action. If so, nore this fact in the "Closed?" column, and then identify the fiscal 
year In' whlcb the arm will be ciosad. Por any epaclrl use cueao which will be dosed, corresponding numbers of billezalpooitlons must be incorporated both Into &e "End )TY 2001 
Aotivky Population" md dm the "Blirninawl and RRouCed BllMJP08itiom1' data 10 your data call rcrponsr Manpower errimot shown below reflect Data Call 1 estimates. 
Plcud ~ 8 v r c  that acmnrc "Wid of Pl2Wl" data i8  ud in your a~pon8s; as well a6 muring that you do not double fount any number8 dmdy shown on Pm I of Ujr 

CITY 
Non- 

STATE OP? gblL CIV W D  CLOSED? 



11RAC-95 SCENARIO I: TMENT DATA CALL 
ATTACHMENT It arsul !  LOADING DATA 

PART J: TOTALPACILlTY SQUARBFEBT. 7hlr Is the total Cia,: 2 Ddllly quare k t ,  excluding h d l y  housing. MWR and 11t111tlu. rr reported in lhc Nr~vr~l Facililiu Arrtlr 
Data Barn (NPADB) Mr flpra 11 nscd in dclUmlnln~ tho number of 6q11ani feet uhlsh wlll bo Slrl down' as I relull of the closure rctlon. 

W t a l  Faaility l!qu.=e Fa.. (1. rbousnda) 8 ,( i f k3r ** 
a i5 / 

MRT6: BASH OPERATINO SUPPORT (BOS) COST DATA. IhL i r  the total DOS mrlr nponed L r  thb host and immf allvltla In Dara CIll66. ~lsarc review lhlt data md 
e m r e  lhni II Iccondttent wllh FY 1% OSD Subrnlt b~idgel data. If BOS colt data nttdr to be revised, rpeclflc mvirionr chould be not4 on r rcviscd copy of thc appropriate Data 
(MI66 tat~lc(s), whlch chould lhcn be returned with lhlr data call raponla. 

** BRAC-91 already reduces space a t  Warminster from 1 ,402  KSF t o  111 KSF. The 1 1 1  KSF will become 
c l a s s  I1 property of NRAD. 

. N)QdD@ff  RIA JOR RPhlA RPhfA QBOB OBOS RPhlA RPhU OOllli OD05 RPLIA RPhIA OBOs OBOS 
116 NAME WAPWMSTER CWlhfANl' NDNIAY PAY . NOWAY PAY ' NONPAY PAY HONPAY PAY NONPAY PAY NDNPAY PAY 

The costs listed for UIC N49281 are accurate as budgeted but are not valid for comparison. Warminster and Philadelphia 
detachments receive most of their overhead support from San Diego (NCCOSC and NRaD) and these costs are in the San Diego 
budgets. The detachments receive the same level of service as the parent activity and the relative BOS costs would be similar. 

The costs of detachments support are not identified seperately in the NRaD budget and a n  ndt available. Determining the actual 
costs would require an audit. Data Call 66 lists $95,86OK of DBOF "Other Base Operating Support Costs." An audit of a 
program this large would be a significant undertaking. 

190 0 1PI 1 3 4  ? w 
171 It 730 510 

1 0 5 1  4s 

0 

6 1  1 CO NAVAIRWARCENACDIV COMNAVAIR8Y600 
0UMED . 

D 0 0 0 

4 1  8 110 50 

1 0 8 1  45 

IBb 0 799 X 1 1  

IS0 7d 110 dB0 

0 0 0 0  



\ 

BRAC-95 SCENARIO DRV PMENT DATA CALL 
ATTACHMENT 1: B A L ~  LOADING DATA 

4 
d 

a' PART 7: CONTRACT WORKYEAR DATA. mi8 L the tWl ooMn ~o*ywdata rnporwl by the host ani tenant activltic~) In Dam C B ~ .  Plme nviw this d m .  especially 
tha columns regarding oantrad worlpreara which will either bc cllminatcd or transfemd as a result of the closurclreallgnment action. Sum of workyears uaatfentd + elimlnrrttd + 
d n i n g  at activity must equal Total antnrclworkyearr. A ~ o b s k ~ ~ ~ ~ o c t i ~ f l ~  as nacen6tuy, 

E TOTAL NO. OF WORK- NO. OF WORK- NO. OP WORK- 
MUOR CONTRACT YBAWTOBE YEARBTO BE. YEAR8 REWINING f UIC NAME CLAIMANT W O R K W W  TRANSFERRED ELIhfJNATED AT A C f I W Y  

4928 t NCCOSC, RDT8E DIV WARMlNS3'ER COMSPANAVWAR 31 31 0 0 
63369 NAVAIRWARWMACDIV WARMINS,.fER COMNAVAIRSYSC 5 0 $ AP 5. 0 
31627 BRMEOCL WARMINSTER BUMED 2 1 Z 0 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (3-20-0221-030) BOS Costs 
NCCOSC RDTE DIV DET Warminster, PA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

G. A. KI EIN Ill 
NAME (Please type or print) Signature 

Actina Commander 2 1  December 1994 
Title Date 

Naval Command, Control and Ocean 
Surveillance Center 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) Signature 

der 
Title 

Space and Naval Warfare 
Svstems Conynarnd 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

p* A. EARNER, 

-- . . 
NAME (Please type or print) 

Title .- ate 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

KIRK E. EVANS, CAPT., USN 
NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title Date I I 

NCCOSC RDTE DIV SAN DIEGO CA 
Activity 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL NO. 3-20-0221-030 



DEC-Q2- ir%4 13: 13 FROM 

Department of the Navy 
Base Structure Analysis Team 

Facsimile Transmission 
Cover Sheet 

BSAT 

Date: 2 DECEMBER 1994 

, 

COR MICHAEL SUNDBERG 

Message Regarding BOS costs for Warminster Scenario, the following is 
provided. COBRA is being utilized as the analysis tool. The problem is 
that the input data does not appear to be correct As you have stated, 
the BOS cost at Warminster for UIC N49281 is accurate as budgeted, but 
it is not valid for comparison because some of the BOS costs for 
Warminster are in the NRAD Budget. A 80s Cost that represents the 
"real' BOS cost at Warminster UIC N49281 is required as input data to 
COBRA The BOS costs at NAVOCEANO Bay St Louis, as I have 
stated before appear to be inordinately high, and therefore may result in 
an overstatement of "realn BOS cost for the 43 positions being relocated 
there. As such, a certified incremental BOS cost for the additional 43 
positions to be located there is needed as input data to COBRA. 



7 December 1994 

To: John Trick - Tech Centers/Lab Team Member 

Subj: INFORMATION REGARDING BOS COSTS FOR WARMINSTER DET 
COBRA SCENARIO NO: 3-20-0221-030 

1. Per your request for subject information, specifically to 
ensure that ALL BOS costs associated with the 263 positions at 
Warminster are accurately identified, the following is provided. 

2. In addition to the Warminster Det BOS costs previously 
provided in Data Call 66, the following additional BOS costs have 
been identified: 

a. BOS costs presently contained in NCCOSC RDTE DIV San Diego 
budget ($000)  : 

Category 

Command Office 

Civilian Personnel Services 

Accounting/Finance 

TOTAL 

b. BOS costs for Warminster DET as HOST - costs not previously 
identified in either NCCOSC RDTE DIV San Diego or Warminster DET 
budgets ($000)  : 
r 

Non-Labor 

6 

3 

3 1  

40 

Category 

ADP Support 

Environmental Compliance 

Police and Fire 

TOTAL 

Labor 

73 

32 

279 

384 

Total 

7 9  

35 

310 

424 

Non-Labor 

100  

7 5  

390 

565 

Labor 

0 

0 

50 

50  

Total 

100 

75  

440 

615 



3. To accommodate the transfer of Warminster DET positions to 
NCCOSC RDTE DIV in San Diego, it has been determined that 74,270 
sq ft of space will be required at NCCOSC RDTE DIV in San Diego 
(this does not include 27,290 sq ft for the Inertial Facility or 
9,440 sq ft for the Ocean Survey Program transferring to Bay St. 
Louis) . 

4. The above information is provided as an addition to the 
Warminster COBRA Scenario ATTACHMENT 1: BASE LOADING DATA -PART 
5. 

a. BOS costs to accommodate Warminster DET at NCCOSC RDTE D I V  in 
San Diego ( $ 0 0 0 )  : 

Category 

Utilities* ($8.92 per sq/ft) 

Phones 

Sewage 

TOTAL 
* Includes electricity, heat, air conditioning, janitorial. 

Non-Labor 

662 

50 

5 

717 

Labor 

0 

0 

0 

0 

Total 

662 

50 

5 

717 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The si-ping of this certification constitutes a representation that the certifying offjcial hzs 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competeat subordinaxe. 

Each individual in your activity generating infomation for the BRAC-95 process must certify 
that information Enclosure (1) to this anachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those ceztifjcations at your activiry for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporring senior in the Chain of Command reviewing the information 
will also sign this certification sheet This sheet must remain atrached to this package and be . 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain 'of 
Command for audit purposes. 

I certify that the information contained berein is accurate and complete to the best of my knowledge 
and belief. 

ACT?MTY COMMANDER. 

. WHITFORD DCNrJl5 J 
NAME (Please type or print) 

b$vull*d 
Signature 

A c r 1 ~ 6  CO - s w94 
Tjtle Date 

NAVAL O C E A U O ~ U ~ ) ) ~ C  0 ~ J C E  
. . .  -- 

Activity 

Attachment Two 



DEPARTMENT OF T H E  N A V Y  
NAVAL OCEANOGRAPHIC OFFICE 

STENNIS SPACE CENTER. MS 38522.5001 

IN REPLY REFER TO. 

5 Dec 94  

INCREMENTAL COST OF ABSORBING 
43 ADDITIONAL PERSONNEL FROM NRAD 

1st Year 

Space (including sq. ft. rental, 
utilities, phones/other, etc) $140,000 

Furniture/Mods (one ti111e j 43, OOC 

Clerical Support 36,000 

2nd Year 

Assumptions: 

- Unique specific mission equipment would relocate with 
function 

- Additional services, i.e., payroll coordination, 
personnel support, supply functions, etc. would not 
be burdened beyond current levels 



BRAC-95 SCENARIO DBV 'PMENT DATA CALL 
ATTACHMENT 1: B A ; : ~  LOADING DATA 

.4 
d 

a: PART 7: CONITLAC3 WORKYBAR DATA. This is the l o 3  cantract ~alkyedfdata reported by the host and tenant activltite in Dam Call 66. Please nvibw this dam, especially 
the columns regarding oontract workyeare which will tither bc eliminated or t r c l n s f d  as r result of the closurdreallgnrnent action. Sum of workyears transfed + elidnrrttd + 
mnai Jng at activity muct equal Total Contracl work year^. Annodate conectionc as ncoe~6ary, 

E-" 
'2 TOTAL . NO. OF WORK* NO. OF WORK- NO. 0%' WORK* 

MAJOR CONTRACT YEAR!3TOBE Y%ARS M BE YEARS REMAINING 
U C  NAHB CLAIMANT WORKYEA861 TlUNSFERRED ELIhllNATED AT ACTIVITY 
4918t  NCCOSC, RDT8E U V  WARMINSTER COMSPANAVWAR 31 31 0 0 
61 169 NAVAIRWARCEMACDIV WARMI N5,TER COMNAVAIRSYSC 5 0 -.-W 5' 0 
31617 BRME OCL WARMINSTER BUMED 2 1 i 0 



BRAC-95 SCENARIO DEVELOPh'lENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete m e  copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No. : 

Scenario Title: 

Date: 

3-20-022 1-030 

NAWCINCCOSC RDT&E DIV DET WARMINSTER 

1300 EST. 20 NOVEMBER 1994 

Table 1-C: Losin~/Gainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

Dick Poehling 

NCCOSC RDTE DIVl0203 

(619) 553-2714 

(619) 553-6582 

(619) 273-2668 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

I I Transferring 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) I Gaining Base(s) Workload/Missions 

NCCOSC RDTE DIV DET 
WARMINSTER, PA 

Note: Located at NCCOSC RDTE DIV DET WARMINSTER PA is an Inertial 
Navigation facility that can not be moved due to the unique geographic requirements. It 
is proposed that this facility and programs could be transferred to a university. 

NAVOCEANO BAY 
ST LOUIS MS 

Enclosure (1) 

NCCOSC RDTE DIV 
SAN DIEGO CA 

Ocean Survey Program 

C31 Systems and Lntegration, 
Global Positioning System, 
Navigation Systems 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NCCOSC RDTE DIV DET WARMINSTER PA 

Table 2-A: Dii~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and 'reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Military Students. 

From Losing Base: NCCOSC RDTE D N  DET WARMINSTER PA 

To Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Enclosure (2) 

UIC 

49281 

1997 

0 

0 

76 

0 

Name 

NCCOSC RDTE 
DIV D m  
WARMINSTER 
PA 

1998 

-- 

' bpe  

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enll~ted 

Civil~an 

Ml1 Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

1999 1996 

0 

0 

117 

0 

-- 

2000 2001 Total 

193 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
rl 

From Losing Base: NCCOSC RDTE DZV DET WARMINSTER PA 

I 1 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equi~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A. a 
seDarate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ship~ed to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of &ui~ment/Vehicles Rationale for Relocating 
Various laboratories in support of the GPS, Programs cited will have continuing test 
JTIDS , NAVAJX RF Communications, requirements beyond the year 2000. 
Navigation Systems programs. Mobile 
Navigation Test Van. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvpe of Equi~ment/Vehicles Rationale for Relocating 
Ocean Survey Program (OSP) laboratory Continuing requirement to develop and test 

OSP systems. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffmg requirements 
at both the losing and receiving sites, and include ail potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (N 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also a t  be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRACh95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/biiets. 

Losing Base Name: NCCOSC RDTE D N  DET WARMINSTER PA 

Enclosure (2) 

UIC 

49281 

Name 

NCCOSC RDTE 
D N  DET 
WARMINSTER 
PA 

Type 

Officer 

Enlisted 

1996 1997 

0 

0 

1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End N 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of bUets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 

E. Total Billets/Positions 

Officers Enlisted Civilians 

278 

-15 

0 

Mil Stu Total 

278 

-15 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~posed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

- - -  

NOT APPLICABLE 

Table 2-E: Caretaker Requirements ("M~thball'~ Scenarios Only) 

Losing Base Name: NCCOSC RDTE DIV DET WARMINSTER PA 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

3-20-01 64-030 

Base Loading Data-Warminster 

19 November 1994 

Table 1-C: LosingIGaining Bases Involved in Scenal-io. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be sepal-ately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home phone Number: 

Marvin Wilson 

DPS HQ Code 3 1 

(202) 433-7407 

DSN 288-7431 

(703) 352-0934 



- .  -. . . - - - - 

SCENARIO NUMBER 3-20-0164-030 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", 'IF-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Wo~~kload/Missions 
Transferring 

Printing 

Losing Base(s) 

UIC 

Warminster 62576 

Gaining Base(s) 
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SCENARIO N U M B E R  3 - 2 0 - 0 1 6 4 - 0 3 0  

P a r t s  5  t h r o u g h  7  w e r e  n o t  p r o v i d e d  by  NAVSUP ( a s  w a s  f o r  S c e n a r i o  111). 

P a r t  5 :  S q u a r e  f o o t a g e  i s  h o s t  p r o v i d e d .  

P a r t s  6  a n d  6 1 :  No c h a n g e  f r o m  D a t a  C a l l  6 6  e x c e p t  t h a t  D a t a  C a l l  6 6  h a s  s e v e r a l  
DPS f a c i l i t i t e s  i n  U I C  6 2 5 7 6  w h i c h  a r e  n o t  a f f e c t e d  by t h i s  s c e n a r i o .  T h u s ,  
W a r m i n s t e r  RF p o r t i o n  i s  $ O K  f o r  n o n - p a y  r e a l  . p r o p e r t y  m a i n t e n a n c e  a n d  
$22K f o r  n o n - p a y  o t h e r  ( s a m e  a s  L a k e h u r s t  R F ) .  



V '  SCENARIO NUMBER 3-20-0164-030 . . 
,: . BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

.IF/zr- 

Make additioaal copies of this table, or add -5 to ic as ncccsary, to iocluEe each hcst/tcaant activity with clininated 
pcsitioas/billefs 



SCENARIO N U M B E R  3 - 2 0 - 0 1 6 4 - 0 3 0  

BR'C-95 SCES.iRI0 DELTLOPJIEhT D.AT.4 CALL 
Enclosure (1) - LOSISG BASE QL'ESTIOSS 

Table 1-13: Sie.:l?o\\-er Reconciliztion Data 

Notes: Do not fill iil shzded cells. Double check your work. Line.H (which is the sum 
of number of billets/?ositions moving, c l in in i t ed  2nd renzining zt the Losing 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (3-20-0221-030) 
NCCOSC RDTE DIV DET Warminster, PA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

G. A. KLElN Ill 
NAME (Please type or print) SIGNATURE 

Actina Commander 29 NOVEMBER 1994 
Title Date 

Naval Command, Control and Ocean 
Surveillance Center 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L 
NAME (Please type or print) 

Title 

Signature 

Space and Naval Warfare 
ems C o m d  

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

. - D% A. EARNER,* - r  

NAME (Please type or print) --." - ignature 

Title 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

KIRK E. EVANS, CAPT.. USN 
NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title Date 

NCCOSC RDTE DIV SAN DIEGO CA 
Activity 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL NO. 3-20-0221-030 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

W. C. Bowes, VADM, USNO- 
L - 

NAME (please type or print) Signature 

Commander 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

pf.  EARNER ,. , 
NAME (Please type or print) Signature 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTlVITY COMMANDER 
4 

W. E. Newman, RADM. USN 
NAME (Please type or print) 

Commander 
Title 

Signature 1 

///26/4+ 
Date 

Naval Air Warfare Center 
Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are l-A, l-B and 1-C. 

Table l-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

3-20-0 164-030 

NAWCINCCOSC Warminster 

1300 EST, 20 November 1994 

Enclosure (1) 

Name: 
Organization/Code: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

Stu Simon 
Naval Air Warfare Center Aircraft Division, Patuxent River 
301-826-1 122 

301-826-768411657 
2 15-345-9295 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosindGainin~ Bases Involved in Scenario Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table should be used to identify relevant 
information regarding workload/missions to be transferred. For example, entries in this column 
should be short phrases such as, "missile workload", "ships", "F- 14 squadrons", "tenants", etc., 
or to provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosindGainine Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

.2 

Enclosure (1) 

Losing Base(s) 

NAWC DET WARMINST 

Gaining Base(s) 

NAWCAD PATUXENT RIVER 

WorkloadIMissions 
Transferring 

CREW EQUIPMENT AND LIFE 
SUPPORT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-1- SCENARIO SUMMARY 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- 
F. Enter the Losing Base name in the block below: 

1 Losing Base: I NAWC DET WARMINSTER 11 
The first five tables in this enclosure will be used to identify the movement andlor elimination 

of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables 
must be completed for each pair of activities between which transfers of 
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing 
Bases and Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in EY 2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-B:Disposition of Personnel and Equipment-Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seDarate Table 2- 
B must be comwleted for each combination of losinglgaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC DET WARMINSTER 

Relocation of the Warminster Det technical personnel is required to continue the aerospace medical 
efforts and to have the expertise to enable use of other centrifuges, and to support other crew 
equipment and systems work at Patuxent River, Md. 

To Gaining Base: 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 
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NAWC 
1996 

1 

4 

12 

0 

0 

0 

0 

0 

AD PATUXENT 
1997 

0 

0 

0 

0 

0 

0 

0 

0 

RIVER 
1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 
0 

0 

0 

0 

0 

0 

0 

0 

2000 
0 

0 

0 

0 

0 

0 

0 

0 

200 1 
0 

0 

0 

0 

0 

0 

0 

0 

Total 
1 

4 

12 

0 

0 

0 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a result 
of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-42: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity with eliminated positionsbillets. 
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Table 2-D: Manpower Reconciliation Data It is imperative that all manpower is accurately 
accounted for in the closurelrealignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End N 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Officers Enlisted Civilians Mil Stu Total 
A. Begin FY 1996: 1 4 1569 0 1574 
B. Force Structure 0 0 0 0 0 

I Changes(+/-): R R 
C. Prior BRAC 0 0 - 1544 0 -1544 

Changes (+I-): R R 

PATUXENT RIVER I I I I I 
7 

Base: 
H. Sum of Lines E, F, and 1 4 25 0 30 
G: R R 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 
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Notes: Do not fill in H (which is the sum of 
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Table 2-E: Caretaker Requirements (Mothball Scenarios 0nly)Complete the 
tablebelow to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call taskinrrs will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or civilian 
caretakers that will be required to remain perrnanentlv at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 100 caretakers will be 
required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 1996 
=100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Enclosure ( 2 )  

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Losing Base Name: NAWC DET WARMINSTER 

Military 
Caretakers 
Civilian 
Caretakers 

1997 1996 
NIA 

NIA 

1998 1999 2000 200 1 Total 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this 
data in the Summary Data Table (2-F) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data 

a. Other One-Time Unique Cost.. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue moving. 
costs which will be addressed separately in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC DET WARMINSTER 

Cost EY Description 

1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. 
area should not be used to identify routine moving or personnel savings. which are calculated 
automatically bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC DET WARMINSTER 
Cost FY - Description 

1. 4950 1996 BRAC I1 MILCON P- 18 1 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for this 
"unique" equipment is not included under the Mission and Support equipment identified in Table 2- 
B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAWC DET WARMINSTER 

Cost FY Gaining: Base Description 

1 .  NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are changes 
in operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in ouerating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting - 

from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology 
used to estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet ($K) 
Losing Base:NAWC DET WARMINSTER 

Enclosure ( 2 ) 

Description: 
2. I I I I I I 
Description: 
3. I I I I I I 
Description: 
4. I I I I I I 
Description: 
5 .  I I I I I I 
Description: 

FY 2000 
FY 2001 

and 
Beyond 

FY 1998 EY 1997 Gaining Base 

1 .NONE 

FY 1999 FY 1996 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 
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Net Mission Savings (Cost Decreases) Worksheet ($K) 
Losing Base:NAWC DET WARMINSTER 

Description: A NET DECREASE OCCURS SINCE CERTAIN CENTRIFUGE BASED TESTING SUCH 
AS OUT OF CONTROL FLIGHT, FLAT SPIN STUDIES, SPATIAL DISORIENTATION AND SOME 
HI-G TESTING CANNOT BE PERFORMED IN FIXED BASE SIMULATORS OR BY AIRCRAFT 
TESTING WHICH COULD POSE SERIOUS SAFETY HAZARDS TO PILOTS, CREW AND 
AIRCRAFT. 
2. I I I I I I 
Description: 
3. I 1 I I I I 
Description: 
4. I I I I I I 
Description: 
5. I 1 I I I I 
Description: 

FYI999 

250.9 

FYI998 

250.9 

FYI997 

250.9 

Gaining Base 

1. NAWC DET 
WARMINSTER 

FY2000 

250.9 

N 1 9 9 6  

250.9 

N 2001 
and 

Beyond 
250.9 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begln and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC DET WARMINSTER 

Annual Cost FY Description 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC DET WARMINSTER 

Annual Savings FY Description 

1. $750.0 R 96 Termination of facilities maintenance contract 

2. $600.0 R 96 Avoidance of Hosflenant with NCCOSC Det 

3 .  $75.0 R 96 Maintenance of ADP 
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Losing Base: NAWC WT WARMINSTER 

Annual Cost Description 

g. Miscellaneous Recu tify any other recurring savings at the 
losing base which will not be cal ically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimi of facilities or equipment, etc. For the savings, 
identify the amount, year in wh describe the nature of the savings. Only 
savings directly attributable to t t action should be identified. (Do not include 
changes in non-payroll BOS, tions, housing allowances, CHAMPUS costs 
or salary savings for eliminated which are calculated by other COBRA 
algorithms.) Do not double count changes in own above. Do not double count 
any savings identified on Gaining Base tables 

Losing Base: NAWC DET WARMINSTER \ 
Annual Savings EY Descri~tion \ 

1. $750.OK 96 Termination of facilities hpintenance contract 

2. $600.OK 96 Avoidance of Hosflenant 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWC DET WARMINSTER 

Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAWC DET WARMINSTER 

Cost ($K) EY One-TimeIRecurring - Explanation 

1. $1000.0 99 Recurring every 5 yrs. Computer Upgrades 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAWC DET WARMINSTER 
Facility KSF Shutdown: All 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. N m  all e e s  must be &own in (%OOQ). 
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data shown in response to supporting data questions a. through j. above in the 
that all entries must be shown in ($000). 
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Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closurelrealignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAWC AD PATUXENT RIVER 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC AD PATUXENT RIVER 

Cost Location - Descri~tion 

1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine movins or personnel costs. which are calculated automatically bv the 
d e  
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC AD PATUXENT RIVER 

Cost FY - Description 

1. NONE KNOWN 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA al~orithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWC AD PATUXENT RIVER 

Cost FY - Descriution 

1. NONEKNOWN 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC AD PATUXENT RIVER 

Cost FY - Description 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PATUXENT RIVER 

Annual Cost EY Description 

1. $75.OK 96 MAINTENANCE OF ADP 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PATUXENT RIVER 

Annual Savings Descri~tion 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC AD PATUXENT RlVER 

Cost No. of Acres Description - 

1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table:. 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. . 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabiliQtion costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
- 

Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
I1 1) Gaining Base Name: NAWC AD PATUXENT RIVER 
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DEPARTMENT OF THE N A V Y  
NAVAL OCEANOGRAPHIC OFFICE 

1002 BALCH BOULEVARD 

S T E N N I S  S P A C E  C E N T E R .  M S  39522-5001 

IN REPLY REFER T O  

3140 
Ser N4/90102675 
2 9 NOV 1994 

From: Commanding Officer, Naval Oceanographic Office 
To : Commander, Space and Naval Warfare Systems Command 

Subj : CERTIFICATION 

1. I hereby certify that the Naval Oceanographic Office, Stennis 
Space Center, Mississippi can accommodate the 45 people working the 
Ocean Survey Systems program at Warminster, Pennsylvania if: 

a. Ths function is transfarred t~ IJAVOCEAIVO, an3 

b. All resources required to carry out the function are 
appropriately transferred to NAVOCEANO. 

No MILCON funds would be required in the process. 

DIETER K. RUDOLPH 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (3-20-0221-030) R(12-19-94) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) 

Commander 
Title 

Mh- Signature 

Date 

Space and Naval Warfare 
Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHlFF OF NAVAL OPERATIONS fLOGISTICS) 
DEPUTY CHIEF OF STAFF fINSTALLATIONS & LOGISTICS) 

vJ. A. EARNER - .  - 
NAME (Please type or print) Signature 

Title 

Activity 

Date ' 



REVISIONS OF19 DEC 94 
WARMINSTER 
3-20-0 164-030 
I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) Signature . - 

Commander 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



REVISIONS OF19 DEC 94 
WARMINSTER 
3-20-0 164-030 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTMTY COMMANDER 

W. E. Newman. RADM. USN 
NAME (Please type or print) 

Commander 
Title 

Naval Air Warfare Center 
Activity 

Signature /' 
I 

Date 



BRAC-95 SCENARIO DEVELOmMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. which are calculated automatically bv the COBRA algorithms. nor should it be used to 
identify one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

FY Cost - Description 
1. NONE 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or versonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

- Cost - FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Cost - N Gainin? Base Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o ~ e r a t i n ~  costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignrnent of the losing base and/or 
transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost-increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

NOT APPLICABLE 

I 

Enclosure (2) 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

5. 

Description: 

Gaining Base 

1. 

Description: 

2. I 
Description: 

3. 

Description: 

4. 

Description: 
- 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

NOT APPLICABLE 

I 

I 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Gaining Base 

1. 

Description: 

Description: 

2. 

Description: 

3.  

FY 1996 FY 1997 

4. I 

FY 1998 

Description: 

5. 

Description: 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not .be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Annual Cost - FY Descation 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Annual Savings - FY Descri~tion 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances w m t ,  identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Q&t - FY One-TimeIRecurring Ex~lanation 
1.  NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

Facility KSF Shutdown: ALL (1 11 KSF)* 

*BRAC-91 already reduces space at Warminster from 1,402 KSF to 11 1 KSF. The 11 1 KSF 
will become class I1 property of NRAD. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Sumrnarv 

11 Losing Base: NCCOSC RDTE DIV DET WARMINSTER PA 

* Note: BRAC-91 already reduces space at Warminster from 1,402 KSF to 111 KSF. The 
11 1 KSF will become class I1 property of NRAD. 
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Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NCCOSC RDTE DIV SAN DIEGO CA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, 
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the 
amount, year in which it would be incurred, location (city, etc.), and a brief description of 
the requirement. Answers must be consistent with certified data contained in the gaining 
base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that 
adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Cost - FY Location 
1. NONE 

Descriwtion 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which.will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. This area 
should not be used to identifv routine moving or personnel costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Cost Gaining Base Description 
1. $270K 98 NCCOSC RDTE RF Microelectronics clean room - Clean room 

DIV SAN DIEGO CA cannot be moved, requiring a new clean room 
to be built. 

2. $1000K 98 NCCOSC RDTE Move and install two ships motion simulators 
- DIV SAN DIEGO CA 32 tons shipping, each simulator is mounted in 

a well 20 feet deep, 230 tons of concrete were 
used in past installations. 

The above $1,27OK had already been planned to be included in approved MILCON P- 18 1 at 
Warminster PA. That portion of the MILCON will no longer need to be spent at 
Warminster. As a result of this relocation, $1,27OK will be spent in San Diego for 
construction of a clean room and equipment installation including unique moving costs. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include h4ILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

- Cost - FY Description 
1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Milimy Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

FY Cost - Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Annual Cost - FY Descri~tion 
1. NONE 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identS1ed. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NCCOSC RDTE DIV SAN DIEGO CA 

Cost No. of Acres Descri~tion 
1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identX1ed Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Admiitrative - Administrative space (General Purpose and ADP), shown in square feet. 

1 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a ge~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVOCEANO BAY ST LOUIS MS 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
F&t, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, 
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the 
amount, year in which it would be incurred, location (city, etc.), and a brief description of 
the requirement. Answers must be consistent with certified data contained in the gaining 
base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that 
adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

FY Cost - Location 
1. NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

FY Cost - Descri~tion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing. base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

Cost - FY Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

FY Cost - Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

FY Annual Cost - Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 
Gaining Base: NAVOCEANO BAY ST LOUIS MS 

Annual Savings - FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVOCEANO BAY ST LOUIS MS 

Cost No. of Acres Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. ' 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - G m G  BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include ArnmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDent.1 Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

NOT APPLICABLE 
NOTE: No MILCON costs would be incurred per Captain Dieter Rudolph, Commanding 
Officer of NAVOCEANO BAY ST LOUIS MS. Square footage in excess of 112 KSF is 
available, and does not need to be renovated at this site to absorb the function being 
transferred . 
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- -  BRAC-95 SCENARIO DEVELOPMENT DATA CALL ' Y  - 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure arc I-A, I-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/reaiignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
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BRAC-95 S-ARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make 8dditio1d wpka of thia taMq or add rows to it, an ~arnq, to indude ueh hasUtenun: ndivity which will be mlocptcd 

Mil Stu = Military Studmtr 
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BRAC-95 SCNARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-8. Use the space below to list the types of Mission 
Equipment, Suppon Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-8: Disposition of Persome1 and Equipment - Summary 

From Losing Base: Warminst 

To Gaining Base: ~ ~ ~ h ~ ~ d ~  F 

Rationale for Relocating 

- 

Officer Billets 

Enlisted Billets 

Base closure. See THCSR statement. 
Assets returned to parent cmd. 

Enclosure (2) 
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1 

10 

Civilian 
Positions 

Military 
Students 
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Equipment 

Tons of Support 
Equipment 
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Light Vehicles 

Number of 
Heavy Vehicles 

-- 
0 

1998 

--- 
0 

1999 2000 2001 Total 

1 

10 



JUSTIFICATION FOR REALIGNMENT 

MEDICAL WffrL NOT CO2@LCTELY DISESTABLISH. The Bureau of  
~edicine and Burguy has developed tha Total Hearth Care Support 
Readiness Boquiremants (THCSIIB) in suppo* of deployed and 
forward-based F l e e t  and Fleet m i n e  Faxca units. In the recent 
0ffic- Stten- ~ c t i o n s ,  the BUMV o f  Iledicine and Surgery 
recaived a 486 billet rmdwtion. Am speciZ3ed by the h e m  any 
further billet zaductions will 'degrade the ornrail medical 
capability to the F l e e t  and P l e a t  Marine Forca units. Active 
duty medical billets must migrate w i t h i n  claimanoy 18 activities 
l n  support of aPsdfca1 r radhess and w a r t i a m  platforms in direct 
support of operational units. This aution is in keeping with 
cZNCLANWLTvs V i s i o n  Statement: for Medical Support to  the Fleet 
upon completion of BRAC 95. 



BRAC-95 S C E N m O  DEVELOPMENT DATA CALL 
Enclosure 121 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

E. Total Billets/Positions 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 
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Reference: SECNAV3-OTE 11000 of OS December 1993 

In accordance with policy set f ~ i i h  by the Secretary of the Saiy ,  personnel of the 
Department of the Navy, uiliforined end civilian, lvho provide information for use in the 
BRAC-95 process are required to proride a signed certification that states "I certify that 
the information contzined herein is iccurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or  (2) h u  possession of, and is relying upon, a certification executed 
by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may b e  duplicated as necessary. You are directed to maintain those 
certifications a t  your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be  forwarded 
up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit pu@oses. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

W i l l i a m  J .  P o r t e r  

NAME (Please type or  print) 

A c t i n g  D i r e c t o r  

Title 

6,- f 

Signature 1 "I 

2 0  November  1 9 9 4  

Date 

D e f e n s e  P r i n t i n g  S e r v i c e  
Activity 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

2. Fam-Construction Require 
1- 

Gaining Base Name 
No. of Existing Units 

No. of New Units to be Rehab. 

4. Additional Comments: 
Personnel impact too small to have any effect on Family Housing. 

NAWC PAX RIVER 

NNMC BETHESDA 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Ul. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

' 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECmLON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS u- 
NAME (Please type or print) Signature - 
Title 

2 7  & n a r d  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

h 
NAME (Please type or print) 

\: hi\L1ll 
Signabre 

Housing - b h g e m e n t  Specialist 
Title Date 

ource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NAWC PAX RIVER 0 

NNMC BETHESDA 0 

4. Additional Comments: 
Personnel impact too small to have any effect on Family Housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHE1.ON LEVEL (if applicable) 

DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  s4n~avr l  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

1 .ON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Activity 

Signature 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

r ,  ,? ; 1 - 
NAME (Please type or print) 

. . ~ec*  
Title 

ource 
Division 

Department .. 
NAVFACENGCOM 
Activity 

Date 

Enclosure (1) 
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BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1) 1300 EST, 20 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

3-20-0221 -030 

NAWCfNCCOSC Wanninst 

Close NAWC Det Warminster, to include NCCOSC Det Warrninster. Coordinate with 
COMNAVAIRSYSCOM. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 622 69 NAVAIRWARCENACDIV WARMINSTER 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 32627 BCA, WARMINISTER BUMED 1 10 0 0 0 0 0 0 1 10 0 0 

N 49281 NRAD DET WARMINSTER COMSPANAVWAR 0 0 0 0 0 0 0 0 0 0 0 0 

00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 0 0 40 0 0 0 -2 0 0 0 38 0 
62269 NAWC WARMINSTER COMNAVAIRSYSC 0 0 1,569 0 0 0 -1,569 0 0 0 0 0 
43631 WARMINISTER COMNAVSUPSYS 0 0 8 0 0 0 -2 0 0 0 6 0 

66001 NRAD COMSPANAVWAR 0 0 278 0 0 0 -15 0 0 0 263 0 
N 42923 NCISRU SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 1 10 1,895 0 0 0 -1,588 0 1 10 307 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End M 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME 
W O R  

CLAIIUIANT CITY 
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

* .  
, Pag) 1 

TOTALS : 0 o 1 o 1 0 

0 
0 
0 

b 

N 0 0 4 2 1  NAWC AIRCRAFT DIV D E T  COMNAVAIRSYSC PATUXENT RIVER M D  
N 0 0 4 2 1  N A W C  AIRCRAFT DIVISION D E T  COMNAVAIRSYSC KEY WEST FL 
N 0 0 4 2 1  N A W C  AIRCRAFT DIVISION D E T  COMNAVAIRSYSC WARMINSTER PA 

0 
0 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FT 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

M U O R  Non- --- --- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N o o 4 2 U D E E P  WATER TEST FACILITY COMNAVAIRSYSCORELAND PA I 01 0 l 0 l 0 l I 1 

0 0 0 TOTALS r 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 1,402 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

TOTALS t 4 3 8 261  95 520 7 6 1319 624 563 84 1580 719 

492 81 NCCOSC, RDT&E DIV COMSPANAVWARC ( 0 0 0 0 190 0 799 134 

6 2 2  6 9  NAVAIRWARCENACDIV COMNAVAI RSY SCO 

3 2 6 2 7  BRMEDCL WARMINSTER BUMED 

' . 
Page 1 

190 0 799 134 

41  8 110 5 0 

1 0 5 1  4 5 

130 7 6 510 490 

0 0 0 0 

172 84 730 540 

1 0 5 1 45 
b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
49981 NCCOSC, RDT&E DIV WARMINSTER COMSPANAVWAR 3 1 3 1 0 0 

62269 NAVAIRWARCENACDIV WARMINSTER COMNAVAIRSYSC 5 0 0 0 

32627 BRMEDCL WARMINSTER BUMED 2 1 1 0 

TOTALS r 3 8 32 1 0 

. . 
Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 2 6 9 NAVAIRWARCENACDIV WARMINSTER 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NLIME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 32627 BCA, WARMINISTER BUMED 1 10 0 0 0 0 0 0 1 10 0 0 
N 49281 NRAD DET WARMINSTER COMSPANAVWAR 0 0 0 0 0 0 0 0 0 0 0 0 

00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 0 0 40 0 0 0 -2 0 0 0 38 0 
62269 NAWC WARMINSTER COMNAVAIRSYSC 0 0 1,569 0 0 0 -1,569 0 0 0 0 0 
43631 WARMINISTER COMNAVSUPSYS 0 0 8 0 0 0 -2 0 0 0 6 0 
66001 NRAD COMSPANAVWAR 0 0 278 0 0 0 -15 0 0 0 263 0 

N 42923 NClSRU SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 1 10 1,895 0 0 0 -1,588 0 1 10 307 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FT 2001 Activity 
Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME 
MAJOR Non- 

CLAIMANT CITY OFF ENL CIV DOD CLOSED? FY STATE 

TOTALS : 0 0 0 

0 
0 
0 

N 0 0 4 2 1  NAWC AIRCRAFT DIV DET COMNAVAIRSYSC PATUXENT RIVER M D  
N 0 0 4 2 1  NAWC AIRCRAFT DIVISION DET COMNAVAIRSYSC KEY WEST FL 
N 0 0 4 2 1  NAWC AIRCRAFT DIVISION DET COMNAVAIRSYSC WARMINSTER PA 

0 
0 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N O O ~ ~ ~ A D E E P , W A T E R  T E S T  FACILITY COMNAVAIRSYSCORELAND PA I 0 1 0 1 0 1 0 1 I 
TOTALS : 0 o 1 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 1 , 4 0 2  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

.* Page. 1 

, RD &E DIV M PANAVWA 

TOTALS : 

0 0 

43 8 2 6 1  9 5 

0 290 0 799 134 290 0 799 134 

6 2 2  6 9  NAVAIRWARCENACDIV COMNAVAIRSYSCO 

3 2 6 2 7  BRMEDCL WARMINSTER BUMED 

520 7 6 1319 624 563 84 1580 719 

L 

42 8 210 5 0 

1 0 5 1 4 5 

230 76 520 490 

0 0 0 0 

272 84 730 540 

1 0 5 1 4 5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
49281 NCCOSC, RDTBE DIV WARMINSTER COMSPANAVWAR 3 1 3 1 0 0 
62269 NAVAIRWARCENACDIV WARMINSTER COMNAVAIRSYSC 5 0 0 0 

32627 BRMEDCL WARMINSTER BUMED 2 1 1 0 

TOTALS I 3 8 3 2  1 0 

T - Pcgc 1 



Department of the Navy 
Base Structure Analysis Team , 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fomrded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

C ~ R  Mi& Shr\cl herL)  
Organization : - SPWA~;\  

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 602 - 1071 

Number of Pages, including cover page; - 
00 

Date : ime : 
I / l a / ?  L/ N 30 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
Personnel impact too small to have any effect on Family Housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!.A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECW.LON IdEVE1, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  S h n ~ v t i  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVE1, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT 1 ,EVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

,,-. p , 1 
1 
NAME (Please type or print) 

Title 

\. - 
Signawre 

J 

Date 

ource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





- .  - - 

BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 20 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

3-20-01 60-03 1 

NATSF 

Close NAVAIRTECHSERVFAC Philadelphia. Consolidate at SPCC Mechanicsburg. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0160-031A. 

BSAT Points of Contact 

Any questions concerning this specific closudrealignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 627 67 NAVAIRTECHSERVFAC 
I 

I 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 

I eliminated as a result of closure or realignment. Officer (OFF'), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

I UIC NABm 

62767 NATSF 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

CUIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

COMNAVAIRSYSC 0 0 1 0 0 0 0 0 0 0 1 0 

TOTALS r 0 0 1 0 0 0 0 0 0 0 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 62767 NAVAIRTECHSERVFAC DET COMNAVAIRSYSC LEMOORE CA I 0 1 0 1 1 I 0 1 I 

-- - 

N 450 13  NAVAIRTECHSERVFAC QA DET COMNAVAIRSYSC SAN DlEGO CA 0 0 0 0 ------ 
N 62767 NAVIARTECHSERVFAC DET CECIL COMNAVAIRSYSC CECIL FIELD FL 0 0 1 0 

46837 NAVIARTECHSERVFAC QA DET COMNAVAIRSYSC SAN DlEGO CA 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
CAP T bmc) Cook 

Organization : - N A ~ J ~ I  Q 1 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
L, o'[-/Rr? 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: 3 7 I 

.Time : ( ( 5  

2 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of N 1996 (End FY 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurdrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignrnent alternative. 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
' Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 439 4,882 
Person 0 0 
Overhd 28 21 
Moving 0 0 
Missio 0 0 
Other 0 20 

Total ----- 
5,321 
467 

1,402 

Beyond ------ 
0 
16 

334 
0 
0 
0 

TOTAL 468 4,923 

Savings (SKI Constant Dollars 
1996 1997 Tota 1 ----- 

0 
4,252 
865 
3 

Beyond ------ 
0 

1,212 
283 
0 
0 
0 

M i  [Con 
Person 
Overhd 
Movi ng 
Missio 
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 113 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\NATsF.cBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

(ALL values i n  Dollars) 

Category ------ -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcw 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 80,000 

Total - Other 80,000 .............................................................................. 
Total One-Time Costs 10,007,560 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 2.707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Tota 1 One-Time Savings 2,707 .............................................................................. 
Total Net One-Time Costs 10,004,853 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.  SFF 

Base: NATSF PHILADELPHIA, PA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d w  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,606,322 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 2,707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,707 .............................................................................. 
Total Net One-Time Costs 4,603,615 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAW 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: SPCC MECHANICSBURG, PA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / ShutdckJn 

Total - Overhead 

Moving 
Civi  t i an  Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 80,000 

Total - Other 80,000 .............................................................................. 
Total One-Time Costs 5,401 ,238 

One-Time Savings 
M i  t i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromrental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 5,401 ,238 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/3 
Data As O f  11 :07 11 /22/1994, Report Created 19: 17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\NATSF. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name Hi [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NATSF PHILADELPHIA 0 0 0 0 0 
SPCC MECHANICSBURG 5,321 0 0 0 5,321 .............................................................................. 
Totals: 5,321 0 0 0 5,321 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department :NAW 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM3\NATSF.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

MiLCon for  Base: SPCC MECHANICSBURG, PA 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: C a w  Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN SPACE REHAB ADMIN 36,000 5,321 0 0 5,321 .............................................................................. 

Total Construction Cost: 5,321 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 5,321 

* A l l  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  As O f  11:07 11/22/1994, R e p o r t  C r e a t e d  19:17 02/21/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i  Le : P: \coBRA\PRELIM\PRELIM~\NATsF. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NATSF PHI LAOELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  to  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 223 

PERSONNEL REALIGNMENTS: 
T o  Base: SPCC MECHANICSBURG, 

1996 ---- 
O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i l i a n s  0 
TOTAL 0 

PA 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----- 
0 2 0 0 0 2 
0 1 0 0 0 1 
0 0 0 0 0 0 
0 201 0 0 0 20 1 
0 204 0 0 0 204 

TOTAL PERSONNEL REALIGNMENTS (Ou t  of NATSF PHILADELPHIA, PA): 
1996 1997 1998 1999 ZOO0 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 201 0 0 0 20 1 

-TOTAL 0 0 ' 204 0 0 0 204 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 -1 0 0 0 -1 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 -22 0 0 0 -22 
TOTAL 0 0 -23 0 0 0 -23 

BASE POPULATION ( A f t e r  BRAC A c t i o n )  : 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: SPCC MECHANICSBURG, PA 

BASE POPULATION (FY 1996, P r i o r  to  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  ---------- ---------- ---------- 

77 37 0 

PERSONNEL REALIGNMENTS: 
From Base: NATSF PHILADELPHIA, PA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 2 0 0 
E n l i s t e d  0 0 1 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  0 0 20 1 0 0 
TOTAL 0 0 204 0 0 

C i v i l i a n s  

ZOO1 T o t a l  
---- ----- 

0 2 
0 1 
0 0 
0 20 1 
0 204 

TOTAL PERSONNEL REALIGNMENTS (Into SPCC MECHANICSBURG, PA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 20 1 0 0 0 201 
TOTAL 0 0 204 0 0 0 204 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~\NATSF. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civil ians ---------- ---------- ---------- ---------- 

79 38 0 4,111 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATsF.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving IRIFs)*+ 
Civ i  Lians Moving ( the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
201 
20 
10 
30 
12 

129 
72 

CIVILIAN POSITIONS REALIGNING IN 0 0 201 0 0 0 201 
Civ i  Lians Moving 0 0 131 0 0 0 131 
New Civ i l ians Hired 0 0 7 0 0 0 0 7 0  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 13 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0 0 7 0  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  mites. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies frm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 213 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NATSF PHILADELPHIA, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  PLacement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civ i  Lians Hired 
Other Civi  Lian Additions 

Total ----- 
201 
20 
10 
30 
12 

129 
72 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 13 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civ i  l i an  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As O f  ll:O7 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Base: SPCC MECHANICSBURG, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  L i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 201 0 0 0 201 
Civi Lians Moving 0 0 131 0 0 0 131 
New Civ i l ians Hired 0 0 7 0 0 0 0 7 0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0 0 7 0  

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 119 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME COSTS 1996 1997 1998 ----- O K )  ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 439 4,882 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

M M  
CIV SALARY 
Civ RIF 0 0 258 
Civ Ret i re  0 0 101 

CIV MOVING 
Per Diem 0 0 330 
POV M i  les 0 0 3 
Home Purch 0 0 1,604 
HHG 0 0 83 5 
M i  sc 0 0 92 
House Hunt 0 0 203 
PPS 0 0 20 1 
RITA 0 0 625 

FREIGHT 
Packing 0 0 33 
Freight 0 0 86 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 ' 0 4 1 
OTHER 

Program Plan 28 21 16 
S h u t d m  0 0 0 
New H i  r e  0 0 0 
1-Time Move 0 0 110 

MIL PERSONNEL 
MIL MOVING . 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 11 
M i  sc 0 0 2 

OTHER 
E L i m  PCS 0 0 4 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 20 60 

TOTAL ONE-TIME 468 4,923 4,617 

200 1 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 219 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATsF.cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 350 350 350 350 

TOTAL COST 468 4,923 4,967 350 350 350 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1 -1 i me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 633 1,495 1,495 1,495 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 11:07 11/22/1994,  Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 
MILWN 
Fam Housing 

O&M 
Civ RetirJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 468 4,923 4,333 -1,145 -1,145 -1,145 

Total ----- 

Tota L ----- 
0 

0 
472 

0 
0 

-3,914 
0 

-269 
-6 

0 
0 
0 
0 

-3,716 

6,288 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATsF. cBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM,SFF 

Base: NATSF PHILADELPHIA, PA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV ROVING 
Per Diem 0 
POV M i  l e t  0 
Home Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Dr i v ing  0 
Unemployment 0 
OTHER 

Program Plan 28 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 28 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NATSF PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 LW 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 28 21 4,557 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&H 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 3 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronrnenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 3 0 0 0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 LW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

4,606 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATsF.CBR 
Std Fctrs Fi l e  : p:\COBRA\N95OM.SFF 

Base: .NATSF PHILADELPHIA, PA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 28 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 28 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 28 2 1 3,923 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  11:07 1112211994. Report Created 19:17 0212111995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 439 
Fam Housing 0 
Land Purch 0 

M M  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Driving 0 
Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Envi m e n t a L  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 439 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs F i l e  : P:\coBRA\N~SOM.SFF 

Base: SPCC MECHANICSBURG, PA 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
Hwse A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 439 4,902 41 0 

ONE-TI ME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~\NATsF.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 439 4,882 0 
Fam Housing 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 20 60 
Land 0 0 0 

TOTAL ONE-TIME 439 4,902 60 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Rasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NATSF PHILADELPHIA, PA Closes i n  FY 1998 
SPCC MECHANICSBURG, PA Real i g m n t  

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: Distance: ---------- - - - - - - - - --------- 
NATSF PHILADELPHIA, PA SPCC MECHANICSBURG, PA 123 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSF PHILADELPHIA, PA t o  SPCC MECHANICSBURG, PA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 2 0 
Enl isted Positions: 0 0 1 0 
C i v i l i an  Positions: 0 0 201 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 292 0 
Supp t Eqpt ( tons : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSF PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: SPCC MECHANICSBURG, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
F w i  Ly Housing OKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($IVis i  t) : 
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeower Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:07 11/22/1994, Report Created 19: 17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI M\NATSF. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NATSF PHILAOELPHIA, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 110 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
nisc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX 0% OX 
Shu tdm Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Hous i ng Avoi dnc ( SKI : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDorm(KSF): 0 Perc Family Housing ShutDorm: 

Name: SPCC MECHANICSBURG, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 20 60 ' 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost OK): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shu tdm Schedule (X) : OX OX OX OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0.  
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDohn(KSF): 0 Perc Fami Ly Housing ShutDohn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSF PHILAOELPHIA, PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 
En 1 Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 0 -22 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  L i  tary: 0 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M,SFF 

INPUT SCREEN SNEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SPCC MECHANICSBURG, PA 

Description Categ NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
ADMIN SPACE REHAB ADMIN 0 36,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Of f i ce r  SaLary($/Year): 76,781.00 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
Civ i  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Early Ret i re  Rate: 10.00% 
Civ i  Lian Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TUO - FACI LIT1 ES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homemining Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP HomeckJner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE HomeckJner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  [Con SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/Mi Le) : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



I 

INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci 1 i t i e s  
Camunications Faci l  
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amnuni t ion  Storage 
Medical Fac i l i t i e s  
Envi rorunenta 1 

UM -- 
(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM -------- -- 
Optional Category A ( I 
Optional Category B ( 1 
Optional Category C ( 
Optional Category D ( 
Optional Category E ( 
OptionalCategoryF ( 
Optional Category G ( 1 
Optional Category H ( 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( 
Optional Category R ( 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  :I998 
ROI Year : 2008 (10 Years) 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

Hi lCon 439 4,882 
Person 0 0 
Overtid 28 21 
Moving 0 0 
Missio 0 0 
Other 0 20 

TOTAL 468 4,923 4,333 -1,145 -1,145 -1,145 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 0 0 0 0 

- Civ 0 0 22 0 0 0 
TOT 0 0 23 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 0 0 0 
En 1 0 0 1 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 201 0 0 0 
TOT 0 0 204 0 0 0 

Tota l  ----- 
5,321 
-3,785 

537 
4,134 

0 
80 

Total ----- 

Beyond 



belief. 
ECHELON L P Q  

WILLIAM J. TINSTON,JR. RADM USN 
NAME (Please tp a pript) 
ASSISTANT COMMANDER 

C - 
77 tle Date 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I r d f y  f iat  the i n lo rm~on  conbjned herein is a c ~ m t e  ad compieu to th kst of my bowledge a& 
&lief. 

bFXT E C 7 E L . N  LEVEL (il qplicable) 

NAME (Please type or print) 

ntle Date 

Activity 

I certify b a t  the infomation w~tl i i jed herein is accume and complete to @& best of my b w l e d g e  and 
kUef. 

MAJOR CZ;LDliA,vf LE 

W.C. BOWES, VADM USN 
NAW Wsase t ) . ~  or print) 

.al 9- 
IL.Yp-- r v  

Date 

NAVAL A I R  SYSTEMS CO*hMAND 

I cenjb h a t  the infomation coollincd herein is acemte a d  cornpiek lo the best of my knowledge and 
beUef. 

DEPUTY CHIEF OF NAVAL OPER4TIONS (LOGISI?CS) 
DEPUTY CHIEF OF ST- (~STALWTIONS br LoGisncs) 

w. A. EARNER ,* -:! 
NMlE ( ( M e w  t y ~ e  or print) - 

A+-& 
Signawe 

Title 



REVISION TO BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
SCENARIO NO. 3-20-0160-031&l 

SCENARIO TITLE - NATSF (TO SPCC MECHANICSBURG) 

In light of discussions and questions that have arisen on 
11/23/94 and 11/25/94 with AIR-3.0A and AIR-09B1 we have revised 
our submission for the Enclosure (1) Data Call Summary. The 
additional 3 civilian position savings are the result of the 
following assumptions: 

Based on conversations with SPCC, Mechanicsburg they 
cannot assume the responsiblities of operating and maintaining 
the Joint Engineering Data Management Information Control System 
(JEDMICS) and NAVAIR Technical Manual Distribution Management ADP 
Systems without an increase in manpower resources. However, 
there would be a savings of two supervisory positions and one 
computer programmmer position (currently responsible for general 
MIS support rather than support of the direct operating systems 
specified above) as a result of the consolidation. SAVINGS = 
3 Civilians. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING, 
SCENARIO NUMBER 3-20-0160-031R1 

SCENARIO TITLE - NATSF 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) ~ i e t u r e  

L E ! .  
COMMANDING OFFICER 3 5 -  Mod qrt, 
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 
- - 

Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B 
and 1-C. 

Table 1-A: Scenario Descri~tion.  Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

/on. Please identify a knowledgeable 
point of contact familiar with the information relating to this closurelrealignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No. :  
S c e n a r i o  
T i t l e :  
D a t e :  

3 - 2 0 - 0 1 6 0 - 0 3 1 w  

NATSF 

NOVEMBER 25, 1994 

Table 1 -C: Losina/Gainina Bases lnuolued in Scenario. Complete the table on the 
next page to identify "bases" involved in the closurelrealignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 
Organizat ion1 
Code: 
Office Phone 
Number :  
Fax Number: 
Home Phone 
Number :  

Enclosure ( 1 )  

MICHAEL E. CLARK 
NATSF I 01 1 

(215) 697 - 6648 

(215) 697 - 4819 
(609) 764 - 1401 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

11 Losing Base(s) I Gaining Base(s) I W o r k l o a d l M i s s i o n s  ( 

Note: If an activitylfunction will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NAVAIRTECHSERVFAC, 
PHILA 

Enclosure (1 )  

SPCC, MECHANICSBURG 
T r a n s f e r r i n g  

ACQUISITION1 
MANAGEMENT OF 
NAVAIR TECHNICAL DATA 



Complete a sevarate Enclosure (2) - Losing Base Questions for each "losing" 
base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

1 Losing Base: I NAVAIRTECHSERVFAC, PHILADELPHIA I 
The first five tables in this enclosure will be used to identify the movement 

and/or elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconc i l i a t ion .  

General Note on Tables 2-A and 2-B. A s e p a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition o f  Personnel - Detail Data: Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF ATTACHMENT 1 : BASE 
LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY WILL NOT NEED TO BE 
RELOCATED. 



Table 2-B: Disposition o f  Personnel and Equipment - Summary, Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be completed for each combination of 
l o s i n ~ l ~ a i n i n g  bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ p e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table .  



Table 2-B: Disposition of Personnel and Equipment - Summary 
I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as 
required to be relocated in Table 2-B and the rationale for relocating this equipment. 
Attach additional sheets as necessary. 

T v ~ e  of Eaui~ment/Vehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFT/EQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIATED STORAGE, FLEETDEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AN AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

NAVAIR TECHNICAL MANUALS MISSION ESSENTIAL AS THE ONLY 
CENTRAL SOURCE FOR THIS DATA 
FOR FLEET USERS AND RESEARCH 
REQUIREMENTS 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billetslpositions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity with el iminated posit ionslbi l lets .  



Table 2-0: Manpower  Reconciliation Datat It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. ' Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



N o t e s :  Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of bilIets/positions at the 
end of FY 2001). 

- 

Table 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-) : 
C. Prior BRAC 

Changes (+I-): 
D. End FY 2001 : 
Moving to 
(List each Gaining 
Base): 
1. SPCC, 
MECHANICSBURG 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
Bil lets/Posit ions:  
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 
and G: 

Manpower 
Enlisted 

1  
0  

0  

1  

1  

1  

0  

0 

1 

2-D: 
Officers 

3 
0  

0  

3 

2  

2  

1  

0 

3 

Reconciliation 
Civilians 

223  
0  

0  

2  2  3  

201 

201  

2  2  

0 

2 2 3  

Data 
Mil Stu 

0  
0  

0  

0  

0  

0 

Total 
2  2  7 

0  

0  

2  2  7 

204  

204  

2  3 

0 

2 2 7 



A .  

Table 2-E: Caretaker Requirements (Mothball Scenarios OnlyIL Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should only be 
identified if an activitv will be mothballed as opposed to closed 
or real i~ned.  Scenario data call taskings will identifv if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military andlor civilian caretakers that will be 
required to remain p e r m a n e n t l t  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAVAIRTECHSERVFAC . PHILA 11 

NOT APPLICABLE 

Military 
Caretakers 
Civilian 
Caretakers 

1996 

- 

- 

1997 

- 

- 

1998 

- 

- 

1999 

- 

- 

2000 

- 

- 

2001 

- 

- 

Total 
- 

- 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automatically by 
the COBRA algorithms. nor should it be used to identifv one-time unique moving: costs 
which will be addressed separatelv in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)).  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $ 0 NIA NIA 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identifv routine moving or personnel savings. which are calculated automaticallv bv 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable 
to the closurelrealignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $0 NIA NIA 

c .  One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Gaining Base Description 
1. $1 10,000 98 SPCC, MECHANICSBURG BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the closure/realignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in operating costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billets/positions identified as eliminated on Table 2-C. 
-Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring inc reases  in mission costs associated with the closure/realignment of 
the losing base and/or transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Net Mission Costs (Cost Increases) Worksheet 
Losing Base:NAUA I RTECHSERUFAC, PH l LA 

Add additional lines to worksheet as necessary. 

F Y 
1999 

Gaining Base 

1. 

F Y 
1997 

F Y 
1996 

Description:  

F Y 
2000 

F Y 
1998 

2. I I 

FY 2001 
a n d  

Beyond 

I I I 
Description:  
3.  I I I I 1 I 
Description:  
4. I I I I I I 
Description:  

I 5 .  I 
Description:  

I I 



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases  in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
Losing Base: NAUAIRTECHSERUFAC , PHILA 

F Y 
2000 

F Y 
1999 

FY 2001 
a n d  

Beyond 
Gaining Base 

1. 
Description: 

F Y 
1997 

F Y 
1996 

F Y 
1998 

I I 2. I 
Description: 
3 .  1 I I 
Description: 
4. I I I I I I 
Description: 

I I 5 .  
Description: 

I I 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost FY Descr i~ t ion  
1. $ 0 N/A N/A 

g.  Miscellaneous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will beg in  and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY Description 
1. $ 0  N/A N/A 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Revenues No. of Acres Rationale 
1. $ 0  NIA NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement Cost Avoidances. Identify anv procurement cost  
avoidances which would be realized as a result of the closurelrealignment scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no 
longer be required as a result of the closurelrealignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 
Facility KSF Shutdown: ALL 



Summarize data shown in response to supporting data .questions a. through j. 
above in the following table. Note that all entries must be shown in ($000). 

T a b l e 2-F: Dynamic Base Information Summary 
, 
Losing Base: NAVAIRTECHSERVFAC. PHILA 



Complete a s e ~ a r a t e  Enclosure (3 )  - Gaining Base Questions, as appropriate, 
for  each "gaining" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: I NAVY SHIPS PARTS CONTROL CENTER, MECHANICSBURG 1 

Table 3-fl - Dynamic Base Information, Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c o n d ,  separately identify any other One-Time Unique costs. Finally, when 
transferring these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functions/personnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Cost FY Location 
1. $ 0  N/A N/A 

Description 
N/A 

NOTE: THE ADDITION OF 204 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to 
identify routine moving: or personnel costs. which are calculated automatically by 
the COBRA algorithms, nor should it be used to identifv one-time unique moving costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Cost FY Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTER ROOM 
2. $50  K 98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
3. $ 1 0 K  98 TELEPHONE LINE ACTIVATION COSTS 100 PRIMARY 

LINES @ $100. PER LINE. 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). This area should not be used to 
identify routine moving or personnel savings. which are calculated automatically by 
the COBRA algorithms. Do not include MILCON Cost Avoidances (which were 
identified in a seDarate data call). or Procurement Cost Avoidances (which are 
covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Cost FY Description 
1. $ 0 NIA NIA 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

NOTE: THE ADDITION OF 204 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Annual Cost FY Descr i~ t ion  
1. $ 0 NI A NIA 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closurelrealignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Annual Savings FY D e s c r i ~ t i o n  
1. $ 0  NIA NIA 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, 
year in which purchase will occur and a brief description identifying why the land 
needs to be purchased. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER, MECHANICSBURG 

Cost No. of Acres FY Description 
1. $ 0 NIA NIA NIA 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING BASE TO ACCOMMODATE THE 204 
ADDITIONAL POSITIONS. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 

Enclosure (3) 



B R A C - 9 5  S C E N A R I O  DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of the cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure ( 3 )  



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

COMMENT: EXISTING WAREHOUSE SPACE WILL BE CONVERTED IN FY97 TO 
ADMINISTRATIVE OFFICE SPACE TO SUPPORT 204 PERSONNEL IN ADEQUATE SPACE OF 150 
GROSS SQUARE FEET PER PERSON. THIS WILL INCLUDE SPACE TO SUPPORT 6,000 SQ FT OF 

- 

Enclosure (3) 
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Table 3-B: MILCON Requirements 
Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Administrat ive 
(SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
SupplyIS torage 
(SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Environmental  
Other: 
- 
- 
- 

New 
Construct ion 
R e q u i r e m e n t  

NI A 
NI A 
NIA 

N/ A 

0 

NI A 
NI A 
NI A 

NIA 

NI A 

NI A 

NIA 

NI A 

NIA 
NIA 
NIA 

NIA 

$ NIA 

$ NIA 
$ 
$ 

Rehabi l i ta t ion 
R e q u i r e m e n t  

NIA 
NIA 
NI A 

NIA 

36 ,000  

NIA 
NIA 
NIA 

NIA 

NIA 

NIA 

N/ A 

NIA 

N/ A 
NIA 
NIA 

NI A 

$ NIA 

$ NIA 
$ 
$ 

Comment 

SEE BELOW 



FILESKEKTRIEVER SPACE, A 2000 SQUARE FOOT DRAWING AREA AND A 1,000 SQUARE 
FOOT RAISED FLOOR EDMICS DATA PROCESSING ROOM. NOTE THAT THIS SCENARIO 
DEVELOPMENT ASSUMES THAT THE AVIATION SUPPLY OFFICE (ASO) WILL RELOCATE TO 
SPCC IN FY98. 

Enclosure (3) 



'TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\WATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - -  
NATSFA PHILADELPHIA 
NAWC AD PAX RIVER 
- - - - - - - - - - - - - - - - - - - - - - - - - - .  
Totals:  

Tota l  
Mi lCon - - - - - -  

0 
2,575 .--------..-- 
2,575 

I MA 
cost - - - -  

0 
0 ---.-..-- 
0 

Land 
Purch .-.-- 

0 
0 .------- 
0 

Cost 
Avoid ----. 

0 
0 

,-.--.-- 

0 

Total  
Cost - - - - -  

0 
2,575 

.---.-- 
2,575 



COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 112 
Data As Of 11:07 11122/1994, Report Created 12:lO 0210811995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2002 (4 Years) 

NPV i n  2015(SK): -20,350 
1-Time Cost($K): 7,199 

Net Costs (SK) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 213 2,362 0 0 0 0 
Person 0 0 -930 -2,685 -2,685 -2,685 
Overhd 28 21 840 578 578 578 
Mov i ng 0 0 3,819 0 0 0 
Miss io  0 0 -16 -16 -16 -18 
Other 0 270 60 0 0 0 

TOTAL 241 2,654 3,773 -2,124 -2.124 -2,124 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  --.- ---. - - - -  
POSITIONS ELIMINATED 

Of f  0 0 2 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 50 0 0 0 
TOT 0 0 52 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En 1 0 0 1 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 173 0 0 0 
TOT 0 0 175 0 0 0 

To ta l  

Tota 1 - - - - -  

Beyond 

Summary: .------- 
031A 



COBRA REALIGNMENT S U W R Y  (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 11:07 11/22/1994. Report Created 12:lO 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Costs ( S K )  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 21 3 2,362 
Person 0 0 
Overhd 28 2 1 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 270 

TOTAL 241 2,654 5,185 880 880 880 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 0 0 1,412 3,004 3,004 3,004 

To ta l  - - - - -  
2,575 

485 
3,509 
3,821 

0 
330 

Beyond 
- - - - - -  

0 
19 

861 
0 
0 
0 

Beyond - - - - - -  
0 

2,705 
283 

0 
16 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgCOM.SFF 

(ALL values i n  Do l l a r s )  

Category 
- - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 330,000 

To ta l  - Other 330,000 ----------------------.----------------------------------.-.---------.-.------ 
Tota l  One-Time Costs 7,199,377 ---------------..-------------..----------.---.---------.-----.------.-----.-- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------------------------------------.------ 

Tota l  One-Time Savings 1 ,805 ----------------------------------------------------------------------.------- 
Tota l  Net One-Time Costs 7,197,572 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS Of l l :O7  11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
( A l l  values i n  Do l l a r s )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Fami ly Housi ng Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

cost  - - - -  Sub-Total - - - - - - - - -  

---------------------------------------------------------.-------------------- 
Tota l  one-Tine Costs 4,294,377 -------------------------------------------------------------------------.---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 1 ,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 -------------------------.---.-------------------.-.-..-----.------------.---- 

Tota l  One-Tine Savings 1,805 -----------------------------.---------------------.--.-----------------..-.-- 
Tota l  Net One-Time Costs 4,292,572 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC AD PAX RIVER, MD 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  t i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 330,000 

Tota l  - Other 330,000 ----------------------------------.--------------------.---------------------- 
Tota l  One-Time Costs 2,905,000 --------------------.-------------------------.--------.---------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L l t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time 'Unique Savings 0 -----..---------..-.------.--.*----.-.---....-.--------------.-------.-------- 

Totat One-Time Savings 0 ------------------.---------.--------.--------.--------------.--------.-.----. 
Tota l  Net One-Time Costs 2,905,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

MilCon f o r  Base: NAWC AD PAX RIVER, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New To ta l  

Descr ip t ion  : Categ Rehab Cost* Mi [Con Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
AOMIN SPACE ADMI N 0 n l a  0 n l a  2,575 -----------------------------------------------------.--------------.-.------- 

Tota l  Construct ion Cost: 2,575 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ------..----------------.--------------- 

TOTAL : 2,575 

* A1 1 Mi lCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUUURY REPORT (COBRA ~5.08) 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Opt ion Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUUURY FOR: NATSFA PHILADELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f  i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  * - - - - - - - - -  

3 1 0 223 

PERSONNEL REALIGNMENTS: 
To Base: NAWC AD PAX RIVER. MO 

1996 1997 1998 1999 2000 2001 To ta l  ---. - - - -  - - - -  --.- - - - -  - - - -  --.-- 
O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 --.- - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i r n s  0 0 
TOTAL 0 0 

NATSFA PHILADELPHIA, PA): 
1998 1999 2000 2001 To ta l  - - - -  -..- - - - -  --.- ---.- 

1 0 0 0 1 
1 0 0 0 1 
0 0 0 0 0 

173 0 0 0 173 
175 0 0 0 175 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  -.-- - - - -  ---. .--- .---- 

O f f i c e r s  0 0 - 2 0 0 0 -2 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 -50 0 0 0 - 50 
TOTAL 0 0 -52 0 0 0 -52 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f  i cers E n l i s t e d  Students C i v i l i a n s  -.----.--. -----.--.- ----.----- ---..----. 

0 0 0 0 

PERSONNEL SUWRY FOR: NAWC AD PAX RIVER, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  .-.--.---- ---..--*-. - - - * - - - - - -  

463 2,361 23 3,119 

PERSONNEL REALIGNMENTS: 
From Base: NATSFA PHILADELPHIA. PA 

1998 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  ---. - - - -  ---. - - - -  - - - - -  
O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC AD PAX RIVER, 
1996 1997 1998 1999 - - - -  - - - -  --.- - - - -  

O f f i c e r s  0 0 1 0 
E n l i s t e d  0 0 1 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 173 0 
TOTAL 0 0 175 0 

MI): 
2000 2001 To ta l  - - - -  -.-- - - - - -  
0 0 1 
0 0 1 
0 0 0 
0 0 173 
0 0 175 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

464 2.362 23 

C i v i  l i a n s  - - - - - - - - - -  
3.292 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As Of ll:O7 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirementg 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLacmentX 60.00% 
C i v i  Lians Avai Lable t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
173 
17 
9 
26 
10 

11 1 
62 

CIVILIAN POSITIONS REALIGNING I N  0 0 1 7 3  0 0 0 173 
C i v i  Lians Moving 0 0 112 0 0 0 112 
New C i v i l i a n s  H i red  0 0 6 1  0 0 0 61 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e r  f r o a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NATSFA PHILADELPHIA, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60. O M  
C i v i  Lians Avai Lable t o  Move 
C i v i  Lions Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - -  
0 0 0 173 
0 0 0 1 7  
0 0 0 9 
0 0 0 2 6  
0 0 0 1 0  
0 0 0 111 
0 0 0 62 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAWC AD PAX RIVER, MD Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1997 l9g8 1999 2000 2001 To ta l  ---. .--- - - - -  .--- .--- - - - - -  
0 0 0 0 0  0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN  0 0 1 7 3  0 0 0 173 
C i v i  Lions Moving 0 0 112 0 0 0 112 
New C i v i  l i a n s  H i red  0 0 6 1  0 0 0 6 1  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department 
Option Package 
Scenario F i l e  
Std F c t r s  F i  l a  

RECURRINGCOSTS 
- - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES .---- (OK)-----  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

: NAVY 
: NATSFA 
: P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
: P:\COBRA\N95OM.SFF 

1996 1997 1998 - - - -  --.- - - - -  
0 0 0 

0 0 0 
0 0 861 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 19 

0 0 0 
0 0 0 
0 0 0 
0 0 880 

To ta l  
- - - - -  

0 

To ta l  - - - - -  
0 
0 

0 

2 

0 
0 
0 
2 

To ta l  - - - - -  
0 

0 
886 

0 
8.895 

0 

537 
0 

39 

0 
64 

0 
0 

10,421 

10,423 

Beyond 
- - * - - -  

0 

0 
861 

0 
0 
0 
0 

0 
0 

19 

0 
0 
0 

880 

880 

Beyond - - - - - -  
0 

0 
283 

0 
2,541 

0 

153 
0 

10 

0 
16 
0 
0 

3,004 

3.004 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 319 
Data As Of 11:07 1112211994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELlM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i t c  Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ---.- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 241 2,654 3,773 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 419 
Data As Of 11:07 1112211994. Report Created 12:05 0210811995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 
- - - - - ( $ K ) - - - - -  - - - -  --.- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

om 
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Oiem 0 0 
POV Mi l e t  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 28 21 
Shutdown 0 0 
New H i res  0 0 
1-T ine Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i n  PCS 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-T ine Other 0 0 

TOTAL ONE-TIME 28 2 1 

2001 To ta l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Oata As Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 
- - - - -  ( $K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
OW 

RPMA 0 0 
80s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 28 2 1 4,245 0 0 0 

ONE-TIME SAVES ---.- ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,412 3,004 3,004 3,004 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

4,294 

To ta l  - - - - -  

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond .----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As Of 11:07 1112211994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 
- - - - - ( $ K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

o m  
Civ Re t i r IR IF  0 0 
Civ Moving 0 0 
Other 28 21 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
l - T i n e  Other 0 0 
Land 0 0 

TOTAL ONE-TIME 28 2 1 

To ta l  ---.- 

RECURRING NET 
- - - - - ( $ K ) - - . - .  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 28 21 2,833 -3,004 -3,004 -3,004 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950L).SFF 

Base: NAWC AD 
ONE-TIME COSTS -.--- ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Fre ight  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

PAX RIVER, MD 
1996 - - - -  To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Oata As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC AD PAX RIVER, MD 
RECURRINGCOSTS 1996 - - - - -  (8K)----- - - - -  
FAM HOUSE OPS 0 
OW 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

0 
3,443 

0 
0 
0 
0 

0 
0 

7 7 

0 
0 
0 

3,520 

6,425 

To ta l  - - - - -  

Beyond - - - - - -  
0 

0 
861 

0 
0 
0 
0 

0 
0 

19 

0 
0 
0 

880 

880 TOTAL COSTS 213 2,632 940 880 

ONE-TIME SAVES 
- - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  -.--- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 919 
Data As Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC A0 PAX RIVER, MD 
ONE-TIME NET 1996 
- - - - - ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 213 
Fam Housing 0 

o w  
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 213 

Tota 1 - - - - -  

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 213 2,632 940 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As O f  11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgCOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NAWC AD PAX RIVER, MD Rea 1 ignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NATSFA PHILADELPHIA, PA NAWC AD PAX RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSFA PHILADELPHIA, PA t o  NAWC AD PAX RIVER, MD 

Of f icer  Positions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i o n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  l ions Not W i  L l ing To Move: 
Of f icer  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAWC AD PAX RIVER. MD 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i o n  Employees: 
M i l  Families L iv ing On Base: 
Civi  Lions Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($ITon/Mile): 

RPMA Non-Payroll (%/Year): 
Comunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ IVis i  t )  : 
CHAYPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
178 m i  

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Comunic8tions (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Faai Ly Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N9SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NATSFA PHILAOELPHIA, 

1-Time Unique Cost (OK): 
1-Time Unique Save (a): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost ($20: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(*) : 
Misc Recurring Save($K) : 
Land (+Buy1 -So Les) (a) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAWC AD PAX RIVER, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save (%): 
1-Time Moving Cost (W): 
1 -Time Moving Save (a): 
Env Non-MilCon Reqd(%): 
Act iv  Mission Cost (%): 
Act iv  Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(%): 
Fam Houri ng Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr:  
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 16 16 18 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  -.-- ---. 
270 60 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1996 1997 - - - -  - - - -  

Off  Force Struc Change: 0 0 
En1 Force Struc Changa: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
Enl Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 3 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC AD PAX RIVER, MD 

Description Categ New Mi LCon Rehab M i  [Con Total Cost(&) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ---------..---- 
ADMIN SPACE ADMIN 0 0 :?,575 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Off icer  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civi  l i o n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Not Median Hole Price($): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hole Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 84.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Holeowner Receiving Rate: 5.00% 
RSE Hole Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Ai r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack a Crate(S1Ton): 284.00 
Mi 1 Light Vehicle(S1Mi la):  0.31 
HeavylSpec Vehicle(SIMi La): 3.38 
POV Reimburaement(SIMi1e): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($IPerslTour): 3,783.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1.403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Din ing Faci l i t i e s  
Recreation Faci  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Category UM $/UM 
- - - - - - - -  - - - - - - 
Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ionaLCategoryC ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category Y ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



I c m , Q  but  the infomadon conmined herein is YCMO and a m p l d ~  to the bcn of my k w w l a e  and 
klief. 

ON. JR RADM. USN 

N A W s  T P T Y o E Y P )  Signam (7 

ncle  ace 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the idonnafion contained herein is accurate and complete to tlx best of my bowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Date 

Activity 

I certify h a t  the information contained herein is sccurarc and complete to b e  bea of my knowledge and 
belief. 

MAJOR CLAIMANT LEYEL 

W.C. BOWES, VADM USN 
NAME (Please Qp or print) 
COMMANDER 

n tle 
NAVAL AIR SYSTEMS COMMAND 

Signam 
UD- W 

Date 

Activity 

I certify that the informltion contained herein is accurate and ampleu to the best of my bowledge and 
belief. 

D E P U n  CHIEF OF NAVAL OPERATIONS (LOGISIICS) 
DEPUTY CHEF OF STAFF (TNST 

W. A. EARNm & ?! 
:, .! 

NAME (Please tyge or print) Signature / / 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, who provide information for 
use in the BRAC-95 process are required to provide a signed certification that states 
"I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. " 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally vouches for 
its accuracy and completeness or ( 2 )  has possessio~~ of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (:I) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package 
and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA. CALL TASKING, 
SCENARIO NUMBER 3-20-0160-031AR2 

SCENARIO TITLE - NATSF 

I certifv that the information contained herein is accurate and complete to the best 
of my k';lowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

30 w94 
Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached t.o this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

RESPONSE TO REQUEST FOR CATEGORIZATION AND JUSTIFICATION OF 
MATERIAL TO BE MOVED FOR PATUXENT RIVER SCENARIO 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER &4 d 0 ~ q 4  
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



CATEGORIZATION OF BILLETS/POSITIONS MOVING 
WITH JUSTIFICATION 

SCENARIO NO. 3-20-0160-031AR2 
NATSF TO NAWC, PATUXENT RIVER 

CATEGORY OFFICERS ENLISTED CIVILIAN TOTAL 

ALL 1 1 173 175 

TECHNICAL 1 1 171 173 

COMMAND 2 2 

JUSTIFICATION: The technical billets/positions being relocated 
perform the Technical Data a c q u i s i t i o n / d i . s t r i b u t i o n  management 
functions for NAVAIR. There are no si.milar or duplicative 
positions at the gaining site so there would not be any 
consolidation savings in this area as a result of relocation to 
Patuxent River. 

The two Command positions being moved are the Technical 
Director and Secretary. Under this scenario the Technical Data 
function, with technical positions, would be transitioned to 
Patuxent River. Today, under the Competency Aligned Organization 
Concept the Commanding Officer is the 3.3, Technical Data 
Competency Leader. We would expect that this Technical Data 
function would continue as a competency and become a department or 
office within NAVAIR. The NATSF Technical Director would become 
the Department Head/Competency Leader. This organization is now 
responsible for over 521 Technical Data positions throughout the 
entire NAVAIR Systems TEAM not just the 190 technical positions at 
NATSF, Philadelphia. At NAWC, Patuxent River the Department 
Head/Competency Leader would need a secretary so that position was 
assumed to move as well. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario Summary; for the entire 
c losure/real ignment scenario.  Tables included in this enclosure are 1-A, 1-B 
and 1-C. 

Table 1-A: Scenario Descr i~t ion .  Identify the: Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this closure/realignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No . :  
S c e n a r i o  
T i t l e :  
D a t e :  

3-20-0160-031AM 

NATSF 

NOVEMBER 30, 1994 

Table 1-C: LosinaIGainina Bases lnuolued in Scenario;, Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 

- 

Name: 
Organ iza t ion1  
Code: 
Office Phone 
Number:  
Fax Number: 
Home Phone 
Number :  

MICHAEL E. CLARK 
NATSF 1 01 1 

(215) 697 - 6648 

(215) 697 - 4819 
(609) 764 - 1401 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s)  

NAVAIRTECHSERVFAC, 
PHILA 

Gaining Base(s)  

NAWC , PATUXENT RIVER 

W o r k l o a d / M i s s i o n s  
T r a n s f e r r i n g  

.4CQUISITION/ 
MANAGEMENT OF 
NAVAIR TECHNICAL DATA 



Complete a separate Enclosure (2) - Losing Base Questions; for each "losing" 
base involved in the closurelrealignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base narne in the block below: 

1 Losing Base: I NAVAIRTECHSERVFAC, PHILADELPHIA 1 
The first five tables in this enclosure will be used to identify the movement 

andlor elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconc i l i a t ion .  

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1)  response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition o f  Personnel - Detail Data;: Please review the Base 
Loading Data Attachment and annotate any corrections, iis necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billetslpositions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billetslpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Make additional copies of this table, or add rows to it, as  necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF ATTACHMENT 1: BASE 
LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY WILL NOT NEED TO BE 
RELOCATED. 



Table 2-B: Disposition o f  Personnel and Equipment - Summary;, Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in 'Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be com~leted for each combination of 
l o s i n ~ l ~ a i n i n ~  bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the surrlmary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should not include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
dr iven  to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
sh ipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table.  



Supporting 
Equipment, 
required to 
Attach addi 

Data for Table 2-B. Use the space below to list the types of Mission 
Support Equipment, Light Vehicles and Heavy Vehicles identified as 
be relocated in Table 2-B and the rationale for relocating this equipment. 

tional sheets as necessary. 

Type of Eauipment/Vehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFTIEQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIATED STORAGE, FLEET/DEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AN AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

NAVAIR TECHNICAL MANUALS - MISSION ESSENTIAL AS THE ONLY 
PAPER COPIES OF EVERY ACTIVE CENTRAL SOURCE FOR THIS DATA 
MANUAL (BASIC WITH ALL CHANGES) FOR FLEET IJSERS AND RESEARCH 
RETAINED FOR LEGAL PURPOSES REQUIREME.NTS 



Table 2-C: Eliminated Billets/Positions; 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets and/or Civilian Positions which \will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loacling Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale:, etc. Reductions should 
reflect both overheadlsupport eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, 'Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
ONon-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as  necessary, to include each 
hostttenant act iv i ty  with el iminated posit ionstbi l lets .  



Table 2-0: Manpower  Reconciliation Data;, It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-.C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table. "End FY 2001". 

(see next page) 



N o t e s  : Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must  equal Line D (the number of billetslpositions at the 
end of FY 2001). 

Reconciliation 
Civilians 

:!, 2  3  
0  

0  

;! 2  3  

173  

173  

5 0  

0 

223 

Manpower 
Enlisted 

1  
0  

0  

1  

1 

1  

0  

0 

1 

Table 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-): 
C. Prior BRAC 

Changes (+I-): 
D. End FY 2001 : 
Moving to 
(List each Gaining 
Base): 
1. NAWC, 
PATUXENT RIVER 
2. 
3 .  
4. 
5.  
6. 
7. 
8.  
9. 
10. 
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
BilletsIPositions: 
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 
and G:  

2-D: 
Officers 

3  
0  

0  

3  

1 

1  

2  

0 

3  

Data 
Mil Stu 

0  
0  

0  

0  

0  

0  

Total 
2  2  7  

0  

0  

227 

175 

173  

5 2  . 
0 

227 



Table 2-E: Caretaker  Requirements (Mothball  Scenarios Only);, Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activitv will be mothballed as opposed to closed 
or realigned. Scenario data call taskings will identifv if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed lo closed or realigned, then 
identify the number of military and/or civilian caretakers that will be 
required to remain permanent lv  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAVAIRTECHSERVFAC . PHILA 11 

NOT APPLICABLE 

Q 

Military 
Caretakers  
Civilian 
Caretakers  

1998 

- 

- 

1996 

- 

- 

1997 

- 

- 

1999 

- 

- 

2000 

- 

- 

2001 

- 

- 

Total 
- 

- 



Table 2-F: Dynamic Base Information; 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data;: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to 
identifv routine moving: or personnel costs. which are calculated automatically by 
the COBRA al~orithms. nor should it be used to identify one-time unique moving costs 
which will be addressed separatelv in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure ( 3 ) ) .  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $ 0 NI A NIA 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculateti automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identify routine moving or personnel savings. which arc calculated automaticallv by 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. O~ily savings directly attributable 
to the closure/realignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure ( 3 ) ) .  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost fl Description 
1. $0 N/ A N/ A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost ot' transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, spt:cial handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY - - Gaining Base Description 
1. $1 10,000 98 NAWC , PATUXENT RIVER BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the closure/realignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAIMPUS costslsavings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPltelecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in operating costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be identified as a number of 
billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to  show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring inc reases  in mission costs associated with the closurelrealignment of 
the losing base andlor transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessar,y. 

Net Mission Costs (Cost Increases) Worksheet 
L o s i n g  Base:NflUfl  I RTECHSERUFAC, PH l Lfl 

Gaining Base 

1. 

F Y 
1996 

F Y 
1997 

Description:  

F Y 
1998 

I I I 2. 

F Y 
1999 

I 
Description:  

F Y 
2000 

3 .  1 I I 

FY 2001 
a n d  

Beyond 

I I 
Description:  
4. I I I I I I 
Description:  

5 .  I I I I 
Description:  



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases  in mission costs associated with the 
closurelrealignment of the losing base andlor transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
L o s i n g  Base: NAUAIRTECHSERUFAC , P H  l LA 

Gaining Base 

1 .NAWC PATUXENT 
RIVER 

F Y 
1996 

Description:NET TRAVEL SAVINGS BY BEING COLOCATEII WNAVAIR HQ 

F Y 
1997 

2. 

F Y 
1998 

$16 

1 I I I 
Description:  

F Y 
1999 

$16 

3 .  I I I I I 

F Y 
2000 

$16 

Description:  
4. I I I I I I 
Description:  
5 .  I I I I I I 
Description:  

FY 2001 
a n d  

Beyond 

$16 



f .  Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost FY Description 
1. $ 0 N/ A NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will beg in  and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY Description 
1 .  $ 0  NI A N/ A 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Revenues No. of Acres Rationale 
1. $ 0  N/A NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement  Cost Avoidances.  Identify anv procurement  cost  
avoidances which would be realized as a result of the closurelrealignrnent scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no 
longer be required as a result of the closurelrealignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC, PHILA 
Facility KSF Shutdown: ALL 



Summarize data shown in response to supporting data questions a. through j 
above in the following table. Note that all entries must be shown in ($000). 

Ta b l e ; 2-F: Dynamic Base Information Summary 
Losing Base: NAVAIRTECHSERVFAC. PHILA 



Complete a separa te  .Enclosure (31 - Gaining Base Ques t ions ; ,  as appropriate, 
for  each "gaining" base involved in the closurelrealignment scenario.  
Make additional copies of this enclosure as  necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

1 Gaining Base: I NAWC, PATUXENT RIVER I 

Table 3-fl - Dynamic Base Information;,  Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Suppor t ing  Data;  

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c  o n d ,  separately identify any other One-Time Unique costs. Finally, when 
t ransferr ing these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data  to Summary Table. 

Gaining Base: NAWC . PATUXENT RIVER 

Cost fl Location 
1. $ 0  NIA NIA 

Description 
NIA 

NOTE: THE ADDITION OF 175 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to 
identify routine moving or personnel costs. which are calculated automatically bv 
the COBRA alporithms. nor should it be used to identifv one-time unique moving costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.( l)  costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC . PATUXENT RIVER 

Cost a Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTIZR ROOM 
2. $ 5 0  K 98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
3. $ 10 K 98 TELEPHONE LINE ACTIVATION COSTS 100 PRIMARY 

LINES @ $100. PER LINE. 
4. $250 K 97 INSTALLATION OF A T-l LINE COMIVIUNICATIONS LINK BETWEEN 

NATSF LAN AND JEDMICS SYSTEMS AT ST. INDIGOES SITE AND 
THE NAVWAN AT THE NAVAIR HEADQUARTERS SITE, NAWC, 
PATUXENT RIVER 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). This area should not be used to 
identifv routine moving: or personnel savings. which are calculated automaticallv bv 
the COBRA algorithms. Do not include MILCON Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost .Avoidances (which are 
covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c .  Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAWC . PATUXENT RIVER 

NOTE: THE ADDITION OF 175 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Annual Cost FY Description 
1. $ 0 NIA NIA 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Annual Savings FY D e s c r i ~ t i o n  
1. $ 0  NIA N/ A 

f. Land Purchases. 
accommodate relocating activ 
year in which purchase will 
needs to be purchased. 

Identify any land purchases required at gaining bases to 
itieslfunctions. Identify the cost, number of acres, 

occur and a brief description identifying why the land 

Gaining Base: NAWC . PATUXENT RIVER 

Cost No. of Acres FY Description 
1. $ 0 NIA NIA N/A 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING SITE TO ACCOMMODATE THE 175 
ADDITIONAL POSITIONS. 

Enclosure ( 3 )  



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3 -B  - Mil i tary Construction Requirements;, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of thr: cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
F B  - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMEMT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. . 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Sma.11 Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
11 Gaining Base Name:NAWC . PATUXENT RIVER 1 

COMMENT: EXISTING ADP LAB SPACE LOCATED AT ST. INDIGOES WILL BE CONVERTED IN 
FY97 TO ADMINISTRATIVE OFFICE SPACE TO SUPPORT 175 PERSONNEL IN ADEQUATE 
SPACE OF 150 GROSS SQUARE FEET PER PERSON. THIS WILL INCLUDE SPACE TO SUPPORT 

Enclosure (3) 

II U 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 

. (SF) 
Other Operations 
(SF) 
Adminis t ra t ive  
(SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
Supply /S  torage 
(SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Environmental  
Other: 
- 
- 
- 

New 
C o n s t r u c t i o n  
R e q u i r e m e n t  

N/A 
N/A 
N/A 

N/A 

0 

N/ A 
N/A 
N/ A 

N/A 

N/ A 

N/ A 

N/ A 

N/ A 

N/A 
NIA 
N/ A 

N/A 

$ NIA 

$ NIA 
$ 
$ 

R e h a b i l i t a t i o n  
R e q u i r e m e n t  

N/A 
N/A 
N/A 

N/A 

3 3 , 1 5 0  

N/A 
N/A 
NIA 

NIA 

NIA 

N/A 

N/A 

NI A 

N/ A 
NIA 
N/A 

NIA 

$ N/A 

$ NIA 
$ 
$ 

Comment  

SEE BELOW 



6,000 SQ FT OF FILESILEKTRIEVER SPACE, A 2000 SQUARE FOOT DRAWING AREA AND A 
1,000 SQUARE FOOT RAISED FLOOR EDMICS DATA PROCESSING ROOM. THE GAINING SITE 
ESTIMATES THAT THE REFURBISHMENTIREHAB CAN BE COMPLETED FOR 40% OF MILCON 
COST RATHER THAN THE COBRA MODEL ESTIMATE OF 75%. 

Enclosure (3) 



DESCRIPTION AND JUSTIFICATION FOR NATSF EQUIPMENT/MATERIAL 
BEING MOVED TO PATUXENT RIVER UNDER SCENARIO 3-20-0160-031AR2 

EQUIPMENT/MATERIAL JUSTIFICATION 

All of our own desks, chairs, file Less expensive than new 
cabinets, bookcases, tables and msc. purchase. 
furniture to support the 175 positions 
relocating. 

175 Telephone Instruments. Already owned 
equipment. Less 
expensive than new 
purchase. 

175 Personal Computers and 65 printers. Relatively new 
Also 15 PC equivalents used as servers equipment already 
for the NATSF LAN. owned. Less expensive 

than new purchase. 

219 Tons of Mission Equipment for 
the Engineering Drawing Repository 
Storage and Operation, including the 
Microfilm Frames of Engineering Data. 
Also includes the Library of NAVAIR 
Technical Manuals, retained as the 
paper copy for legal purposes. (See 
Page 2 for detailed breakdown). 

Llnique equipment, not 
available at PAX. 
Avoids expensive 
reprocurement. See 
Page 3 for description 
and justification of 
moving the technical 
d.ata specifically. 

11 Tons of JEDMICs related equipment Unique system within 
(CPU, Jukeboxes, Plotters, Printers and NAVAIR. Eventual 
Graphic Display Workstations). savings via 

digitization of the 
drawings and digital 
delivery of the data 
once the capability is 
more widespread. 
Estimated cost to 
breakdown, pack, ship, 
unpack and reinstall/ 
debug system is $llOK 
from the current 
contractor, PRC and 
recent installation of 
the 968s. 



POUNDS 
NUMBER OF UNIT 
ITEMS WEIGHT 

TOTAL 
WEIGHT ITEM 

TECHNICAL MANUAL 29,000 9 

APERTURE CARD ,0058 
ww- 

3M 968 APERTURE I//$[ 
CARD PRODUCTION 
MACHINE 4 2,000 

AUTOMATED CARD 
VIEWER 

MANUAL CARD 
VIEWER 

CARD SORTER 4 150 

CARD KEYPUNCHER 10 300 

EDMICS EQUIPMENT (BATCH) 1 15,120 

CAMERA 

HAND COPIER 5 100 

VAULT INSERT 

DRAWER CARD FILE 194 200 

ROTATING DIBOLD FILE 25 500 

FLAT DIBOLD FILE 64 150 

HARRIS CPU 1 1,620 

HARRIS PRINTER 2 200 

HARRIS TAPE DRIVE 1 150 

TOTAL 



DISCUSSION OF TECHNICAL DATA RELOCATION 

1. The scenario submissions for NATSF inc:lude relocation of 
approximately 29,000 Technical Manual Packages (master paper copy 
of basic technical manuals and associated changes for every 
airframe, weapon system, support equipment and electronic gear 
owned, operated and supported by NAVAIR) and 11 Million 
Microfilmed Engineering Drawings (being composed of 18 Million 
Aperture Cards containing those drawings with the associated 
identifying information keypunched on the card). Under Section 
98-Paragraph 525, US Code 10, Competition in Contracting Act, 
Technical Data must be available to ensure least cost for 
reprocurements and retained for a period of time after the 
equipment is removed from inventory for legal and historical 
reasons. As the NAVAIR Archive for Technical Data (NAVAIRINST 
5451.32E assigned) NATSF is responsible to maintain current 
files, this is why the volume of technical data specified is 
intended for relocation. . 
2. Digitization of the existing Technical Manual archives, 
retained in paper for legal requirements (at least 29,000 manuals 
at 150 pages each = 4.35 million pages) is not a cost effective 
way of reducing the costs of relocation. Current planning calls 
for digitizing active data only and to begin accepting digital 
data from contractors. The cost to digitize the paper Technical 
Manual archives would run approximately $2.5 million at today's 
price of $0.58 per page. It is far less costly to move this 
data. 
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! COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:42 0111 111995, Report Created 08:32 02/16/1995 

I 
Department :,NAVY 
Option Package : NATSF 
Scenario Fi l e  : ' P: \COBRA\OONE\NATSFANI . CBR 
Std Fctrs Fi Le : P:\COBRA\,N950M.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 8  
R O I  Year : 2001 (3 Years) 

NPV i n  2015($K): -22,658 
1-Time Cost($K): 5,660 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 0 0 0 
Person 0 0 -929 
Overhd 28 21 763 
Moving 0 0 4,854 
Missio 0 0 0 
Other 0 270 60 

TOTAL 28 29 1 4,749 -2,183 -2,183 -2,183 

1996 1997 1998 1999 ---- 2000 ---- ---- ---- ----. 
2001 ---- 

POSITIONS ELIMINATED 
Off 0 0 2 0 0 0 
En 1 0 0 0 0 C 0 
C i  v 0 0 50 0 0 0 
TOT 0 0 52 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En 1 0 0 1 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 173 0 0 0 
TOT 0 0 175 0 0 0 

Total ----- 
0 

Total ----- 

Beyond ------ 
0 

SCENARIO 3 1 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 212 
Data As O f  10:42 01/11/1995, Report treated 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\OONE\NATSFANI.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOH.SFF 

Costs (SK) Constant Dol lars 
1996 1997 ---- ---- 

M i  (Con 0 0 
Person 0 0 
Overhd 28 21 
Moving 0 0 
Missio 0 0 
Other 0 270 

TOTAL 28 29 1 6,145 805 805 805 

Savings ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ..--- 

H i  lCon 0 0 0 
Person 0 0 1,357 
Overhd 0 0 37 
Hovi ng 0 0 2 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 0 1.396 2,988 2.988 2,988 

Total ----- 
0 

488 
3,204 
4,856 

0 
330 

Beyond ------ 

Total ----- Beyond ------ 
0 

2,705 
283 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  10:42 01/11/1995. Report Created 08:32 02/16/1995 

Department : NAVY 
Opt ion Package : NATSF 
Scenario F i  Le : P: \COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami l y  Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 .............................................................................. 
Total One-Time Costs 5,659,786 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing tos t  Avoidances 0 
M i  t i  tary Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 .............................................................................. 
Total Net One-Time Costs 5,657,981 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\DONE\NATSFANI. C8R 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NATSFA PHILADELPHIA, PA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami iy Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P lanni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
Hi L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- *-------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-----------------------------------------------------------------------..------ 
Total One-Time Costs 5,329,786 

One-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Fami l y Hous i ng Cost Avoidances 0 
M i  L i  ta ry  Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 

Total Net One-Time Costs 5,327,981 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : P: \COBRA\DONE\NATSFANI.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NADEP NORTH ISLAND, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ,--------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 .............................................................................. 
Total One-Time Costs 330,000 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 330,000 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - P a g e  1 / 3  
D a t a  A s  of 10:42 01 11 1/1995, R e p o r t  C r e a t e d  08 :32  02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NATSF 
S c e n a r i o  F i  Le  : P: \COBRA\DONE\NATSFANI. CBR 
S t d  F c t r s  F i  Le  : P: \COBRA\N950M.SFF 

ALL C o s t s  i n  $K 
T o t a l  I MA L a n d  C o s t  T o t a l  

B a s e  Name M i  LCon C o s t  P u r c h  A v o i d  C o s t  --------- ------ ---- ----- ----- ----- 
NATSFA P H I  LADELPHIA 0 0 0 0 0 
NADEP NORTH ISLAND 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi te : P: \COBRA\N~~OH. SFF 

PERSONNEL SUMMARY FOR: NATSFA PHILADELPHIA, PA 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action) : 
Off icers Enl isted Students Civi  t ians ---------- ---------- ---------- ---------- 

3 1 0 223 

PERSONNEL REALIGNMENTS: 
To Base: NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 0 0 0 1 
Enl isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NATSFA PHILADELPHIA, PA): 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 - 2 0 0 0 -2 
Enlisted 0 0 0 0 0 0 0 
Civi  l ians 0 0 -50 0 0 0 -50 
TOTAL 0 0 -52 0 0 0 -52 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
Fran Base: NATSFA PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 0 0 0 1 
Enl isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 173 0 0 0 1 73 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 1 
Enl isted 0 0 1 
Students 0 0 0 
C iv i l i ans  0 0 173 
TOTAL 0 0 175 

ISLAND, 
1999 ---- 

0 
0 
0 
0 
0 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 1 
0 0 1 
0 0 0 
0 0 173 
0 0 175 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:42 0111 111995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : P:\COBRA\DONE\NATSFANI.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Act ion) : 
Officers Enlisted ---------- ---------- 

19 19 

Students ---------- 
0 

Civi Lians ---------- 
3,403 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI .cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lable t o  Move 
C iv i l i ans  Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
173 
17 
9 

26 
10 

11 1 
62 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Ui l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civi  l ians Not Ui 1 Ling to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NATSFA PHILADELPHIA, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l ian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  l ians Moving 
Civi  1 ian RIFs (the remainder) 

Total 
----- 

173 
17 
9 

26 
10 

111 
62 

CIVILIAN POSITIONS REALIGNING I N  0 ~ 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P:\COBRA\DONE\NATSFANI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAOEP NORTH ISLAND, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  L i  an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i  t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN o o 173 o o o in 
Civ i  Lians Moving 0 0 112 0 0 0 112 
New Civ i l ians Hired 0 0 6 1  0 0 0 6 1  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&H 
C I V  SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  ies 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 
Program Plan 
Shu t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER . 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As O f  10:42 0111111995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 ---- 2001 ----- (SK) ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPWI 0 0 0 0 0 0 
BOS 0 0 785 785 785 785 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 low 0 0 20 20 20 20 

OTHER 
Mission 0 0 0 0 0 0 
M i  sc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 805 805 805 805 

TOTAL COST 28 29 1 6,145 805 80 5 805 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- t$K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

0&M 
l-Time b v e  0 0 0 0 0 - 0 

MIL PERSONNEL 
M i  1 b v i n g  0 0 2 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a  l 0 0 0 0 0 0 
l-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 2 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Tota l ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 319 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\OONE\NATSFANI. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 
----- (SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir IRIF 0 0 358 
Civ Moving 0 0 4,733 
Other 28 21 167 

MIL PERSONNEL 
M i  L Moving 0 0 20 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  L 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 270 60 
Land 0 0 0 

TOTAL ONE-TIME 28 29 1 5,338 

RECURRING NET 1996 1997 1998 ----- C$K, ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
WM 

RPMA 0 0 0 
BOS 0 0 748 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 -1,271 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 -77 
House A1 Lw 0 0 10 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 -589 

TOTAL NET COST 28 291 4.749 

Total 
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Opt ion Package : NATSF 
Scenario Fi Le : P: \COBRA\DONE\NATSFANI.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

c&M 
CIV SALARY 

Civ RIFs 0 0 258 
Civ Retire 0 0 101 

CIV MOVING 
Per Diem 0 0 492 
POV Miles 0 0 56 
Home Purch 0 0 1,446 
HHG 0 0 900 
M i  sc 0 0 78 
House Hunt 0 0 475 
PPS 0 0 432 
RITA 0 0 71 3 

FREIGHT 
Packing 0 0 28 
Freight 0 0 112 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 4 1 
OTHER 

Program Plan 28 21 16 
Shutdown 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 110 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 2 
POV M i  les 0 0 1 
HHG 0 0 9 
M i  sc 0 0 1 

OTHER 
ELim PCS 0 0 9 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen ta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 28 2 1 5,280 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 10:42 01/11/1995. Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : P: \COBRA\OONE\NATSFANI .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
RECURRINGCOSTS 1996 ----- ($lo----- ---- 
FAM HOUSE OPS 0 
ObM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond ------ 
0 

Total ----- 
0 

TOTAL COSTS 28 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ObM 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi te : P: \CO~RA\WNE\NATSFANI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NATSFA PHI LAOELPHIA, PA 
ONE-TIME NET 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ  Retir IRIF 0 0 
Civ Moving 0 0 
Other 28 21 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronrnenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 28 21 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
mM 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 

TOTAL NET COST 28 21 3,884 -2,988 -2,988 -2,988 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : P: \COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NADEP NORTH ISLAND, CA 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

OLM 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Hme Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu tdcwn 0 0 
New Hires 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 270 

TOTAL ONE-TIME 0 270 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P:\COBRA\OONE\NATSFANI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAOEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Lcw 0 0 

OTHER 
Mission 0 0 
M ~ S C  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 270 865 805 805 805 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 ---- 2001 
($K)----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0. 0 0 0 0 0 

O&H 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

M i  1 Moving 
OTHER 

Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OLM 

RPM 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : P: \COBRA\OONE\NATSFANI . CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAOEP NORTH ISLAND, CA 
ONE-TIME NET 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

WM 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Hoving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
In fo  Manage 0 0 
1-Time Other 0 270 
Land 0 0 

TOTAL ONE-TIME 0 270 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 270 865 805 805 805 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NAOEP NORTH ISLANO, CA Realignment 

SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---------- -------- --------- 
NATSFA PHILADELPHIA, PA NADEP NORTH ISLAND, CA 2,761 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NATSFA PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f i ce r  Ppsitions: 0 0 1 0 0 0 
Enl isted Positions: 0 0 1 0 0 0 
C i v i l i a n  Positions: 0 0 173 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 219 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Gnployees: 
Total C iv i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civi  Lians Not Ui L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPHA Non-Payrol 1 ($K/Year) : 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  ty  Code: 

H m e r  Assistance Program: 
Llnique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:42 01/11 /1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  Le : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total Of f icer  Employees: 18 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 18 C m n i c a t i o n s  ($K/Year): 
Total Student Employees: 0 BOSMon-Payroll ($K/Year): 
Total Civi  l i a n  Employees: 3,230 BOS Payrol l  ($K/Year) : 
M i l  Families Living On Base: 19.0% Fami Ly Housing ($K/Year): 
Civi  Lians Not W i  l l i n g  To Move: 6.0% Area Cost Factor: 
Of f icer  Housing Uni t s  Avai 1: 0 CHAMPUS In-Pat ($ /Vis i t )  : 
Enlisted Housing Units Avai 1: 0 CHAMPUSOut-Pat ($ /Vis i t ) :  
Total Base Faci L i  ties(KSF1: 2,475 CHAMPUS Sh i f t  t o  Medicare: 
Of f icer  VHA ($/Month) : 353 Ac t i v i  t y  Code: 
Enl isted VHA ($IHonth): 224 
Per Diem Rate ($/Day): 116 HmeckJner Assistance Program: 
Freight Cost ($/Ton/MiLe): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc ($ K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDcw(KSF): 

Name: NADEP NORTH ISLAND, 

l -Time lh ique Cost ($K): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Hi [Con Reqd($K): 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(X1: 
S h u t d m  Schedule ( % I :  
M i  lCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDawn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---.. 
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDorm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDorm: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  Le : P:\COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl i s  ted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
EnlistedSalary(S/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  li ty(Ueeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Hothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Puarters(SF) : 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hcme Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% - 

Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Haneoc~ning Rate: 64.00% 
HAP Hcme Value Reimburse Rate: 22.90% 
HAP Homecrvner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homechner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate for NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i an  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00' 
M i l  L ight Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle($/Mi le) : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : P: \coBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona l 
Administrative 
School Bui idings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li ti es 
Comnun i ca t ions Fac i 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM - - 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM -------- - - 
Optional Category A ( ) 
OptionalCategoryB ( 
OptionalCategoryC ( 1 
Optional Category D ( 1 
Optional Category E ( 
Optional Category F ( ) 
OptionalCategoryG ( 1 
OptionalCategoryH ( 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( 
Optional Category M ( 1 
OptionalCategoryN ( 1 
Opt iona lca tegory0  ( 
OptionalCategoryP ( 
Optional Category Q ( 
OptionalCategoryR ( 



l!-j0-94 ~ d : ' 5 3  PM FROM NHVL A11 T E C H  SIRI 

A1 ternate Scenario 3~20-0160-03 1 g  

I certify that the information co 
complete to the beet of my knowled 

NEXT ECHELON LEV& 

KCLL1A.M J. TINSTON, JR RADM USN Ns 
FOR LOGISTICS 

Title 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

PEXT ECSIELQN LEVEI, (if applicable) 

NAME (Please type or FintT Sf gnature 

T i t l e  Date 

Activity 

I certify that the information contained herein is accurate and 
complete to t h e  best of my KnOWlgdge and belief, 

W. C. BOWES, VADM USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein i m  accurate and 
complete to the beet of my knowledge and belief, 

DEPUTY CHIEF OF NAVAL OPERATIONS (L0018TICS) 
DEPUTY CHIEF OF 8TAFF (INSTALLATIONS & LOGISTICS) 

W. A. URhER A a 

NAME (Pleaeo type or Signature 

--. . 
Title bate 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING 
SCENARIO NUMBER 3-20-0160-0318 

SCENARIO TITLE - NATSF ALTERNATE SITE (NAS, NORTH ISLAND) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



Alternative Scenario 3-20-0160-031B 

CLOSE NATSF, PHILADELPHIA 
RELOCATE TO NAS, NORTH ISLAND, CALIFORNIA 

AND MERGE WITH NAVAL AVIATION DEPOT, NORTH ISLAND 

We are submitting this alternative scenario as a logical and 
less expensive option to the relocation of the function to SPCC, 
Mechanicsburg, PA or Patuxent River, Maryland. 

As the Technical Data Management Activity for NAVAIR 
Airframes, Systems and associated Equipmentwe have no relationship 
or interface with any of the Commands currently located at 
Mechanicsburg. If the Aviation Supply Office is moved there that 
would still result in our collocation with a customer who consumes 
only 13% of our workload resources. More than 40% of our workload 
is with NAVAIR Headquarters and Field Activities for Technical 
Data. One of those field activities is the Naval Aviation Depot 
(NADEP), North Island. Since there is no office space available at 
Mechanicsburg or Patuxent River to house NATSF, without extensive 
and costly renovation, and there is room at NADEP, North Island, it 
would be more efficient and cost effective for NATSF to be 
relocated to North Island. In addition, merging the Technical Data 
Function into a NAVSUP Command (SPCC) would eliminate the benefits 
of the recently established Technical Data Competency within the 
Naval Air Systems Team, in which all Technical Data Competency 
Personnel, at all NAVAIR sites, are working together, with NATSF 
leadership, to standardize processes, eliminate redundancies and 
streamline operations, to the overall benefit of the Navy. This 
capability would be retained and enhanced by our merger with one of 
the other key players in the NAVAIR Competency Aligned 
Organization, NADEP, North Island. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario Summary;  for the entire 
c losure/real ignment scenario .  Tables included in this enclosure are I-A, I-B 
and 1-C. 

Table 1-A: Scenario D e s c r i ~ t i o ~ .  Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this closure/realignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No. :  
S c e n a r i o 
T i t l e :  
D a t e :  

3-20-0160-031B 

NATSF ALTERNATIVE RECEIVING SITE 

JANUARY 2, 1995 

Table 1 -C: LosinaIGainina Bases lnuolued in Scenario;, Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functionslpersonnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 
Organizat ion1 
Code: 
Office Phone 
Number :  
Fax Number: 
Home Phone 
Number:  

Enclosure (1) 

MICHAEL E. CLARK 
NATSF 1 01 1 

(215) 697 - 6648 

(215) 697 - 4819 
(609) 764 - 1401 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closurelrealignment scenario, and should not be used to list all 
tenant names. etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 
Losing Base(s) I Gaining Base(s) ( W o r k l o a d I M i s s i o n s  

Note:  If an activitylfunction will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NAVAIRTECHSERVFAC, 
PHILA 

Enclosure (1) 

NAS , NORTH ISLAND 
T r a n s f e r r i n g  

ACQUISITION1 
MANAGEMENT OF 
NAVAIR TECHNICAL DATA 



Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions; for each "losing" 
base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

1 Losing Base: I NAVAIRTECHSERVFAC, PHILADELPHIA 

The first five tables in this enclosure will be used to identify the movement 
and/or elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconci l ia t ion.  

General Note on Tables 2-A and 2-B. A s e p a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition o f  Personnel - Detail Data;, Please review the Base 
Loading Data Attachment and annotate any corrections, as necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Table 2-A: Dis~osition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as  necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: ALL BUT ONE OF THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF 
ATTACHMENT 1 : BASE LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY 
WILL NOT NEED TO BE RELOCATED. OUR DETACHMENT ALREADY LOCATED AT NAS, 
NORTH ISLAND WILL BE MERGED WITH THE RELOCATED NATSF HEADQUARTERS. THERE 
WILL BE NO ADDITIONAL PERSONNEL SAVINGS SINCE THE SUPERVISORY POSITION HAS 
ALREADY BEEN ELIMINATED AND THE SECRETARY IS STILL NEEDED TO DO THE WORK 
FOR THESE POSITIONS. 



Table 2-6: Disposition of Personnel and Equipment - Summary;, Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be completed for each combination of 
los inglgainin~ bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should a include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table.  



Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as 
required to be relocated in Table 2-B and the rationale for relocating this equipment. 
Attach additional sheets as necessary. 

Tvpe of Equipment/Vehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFTIEQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIATED STORAGE, FLEETDEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AN AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

NAVAIR TECHNICAL MANUALS - MISSION ESSENTIAL AS THE ONLY 
PAPER COPIES OF EVERY ACTIVE CENTRAL SOURCE FOR THIS DATA 
MANUAL (BASIC WITH ALL CHANGES) FOR FLEET USERS AND RESEARCH 
RETAINED FOR LEGAL PURPOSES REQUIREMENTS 



Table 2-C: Eliminated Billets/Positions; 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as  eliminated billetslpositions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001 ). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as  necessary, to include each 
host l tenant  act iv i ty  with e l iminated  posit ionslbi l lets .  



Table 2-0: Manpower Reconciliation Data;, It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



N o t e s :  Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must  equal Line D (the number of billets/positions at the 
end of FY 2001). 

Table 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-): 
C. Prior BRAC 

Changes (+/-): 
D. End FY 200 1  : 
Moving to 
(List each Gaining 
Base): 
1. NAS, NORTH 
ISLAND 
2.  
3. 
4. 
5 .  
6. 
7. 
8.  
9. 
10. 
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
Billets/Positions: 
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 

2-D: 
Officers 

3  
0 

0 

3  

1  

1 

2 

0 

3  

Manpower 
Enlisted 

1  
0 

0 

1  

1  

1 

0 

0 

1 

Reconciliation 
Civilians 

223  
0 

0 

2  2  3  

1 7 3  

1 7 3  

5 0 

0 

223  

Data 
Mil Stu 

0 
0 

0 

0 

0 

0 

Total 
227 

0 

0 

227 

175 

1 7 3  

5 2 

0 

227 



Table 2-E: Caretaker Requirements (Mothball Scenarios Only);, Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activitv will be mothballed as o p ~ o s e d  to closed 
or realiyned. Scenario data call taskings will identifv if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretake,r requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be 
required to remain p e r m a n e n t l y  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAVAIRTECHSERVFAC , PHILA 

Military 
Caretakers 
Civilian 
Caretakers 

1996 

- 

1997 

- 

- 

1998 

- 

- 

1999 

- 

- 

2000 

- 

- 

2001 

- 

- 

Total 
- 

- 



Table 2-F: Dynamic Base Information; 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data;: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identify routine moving or personnel costs. which are calculated automatically by 
the COBRA algorithms. nor should it be used to identifv one-time unique moving costs 
which will be addressed separately in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)) .  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost fl Description 
1. $ 0 N/A N/A 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identify routine moving or personnel savings, which are calculated automaticallv by 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost Desc r i~ t ion  
1. $0 NIA NIA 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY - - Gaining Base Desc r i~ t ion  
1 .  $1 10,000 98 NAS , NORTH ISLAND BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the closurelrealignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAMPUS costslsavings, or salary 
savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in operating! costs. Remember, any salary savings resulting from 
eliminated military billets andlor civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billetslpositions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. - Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

I f  a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring inc reases  in mission costs associated with the closure/realignment of 
the losing base andlor transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 
Losing Base:NAUflIRTECHSERUFAC, PH l L A  

Gaining Base 

1 .  

F Y 
1996 

F Y 
1997 

Description:  
2. I I I I I I 
Description:  
3 .  I I I 1 I I 
Description:  
4. I I I I I I 
Description:  

F Y 
1998 

5 .  I I I I I 

F Y 
1999 

Description:  

F Y 
2000 

FY 2001 
a n d  

Beyond 



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases  in mission costs associated with the 
closure/realignment of the losing base andfor transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

NOT APPLICABLE. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
Loslng Base: NflUfllRTECHSERUFAC , PHILA 

Gaining Base 

1. 
Description:  
2. I I I I I I 
Description:  
~~~~~ 

3 .  I I I I I T  
Description:  
4. I I I I I I 
Description:  
5 .  I I I I I 
Description:  

FY 
1996 

F Y 
1997 

F Y 
1998 

F Y 
1999 

F Y 
2888 

FY 2001 
a n d  

Beyond 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost Description 
1. $ 0 N/A N/ A 

g. Miscellaneous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will begin and describe the nature of the savings. Only savings directly attributable 
to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY Description 
1. $ 0  NIA NIA 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Revenues No. of Acres Rationale 
1. $ 0  NIA NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement Cost Avoidances.  Identify anv procurement  cost  
avoidances which would be realized as a result of the closurelrealignment scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which .will no 
longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Cost - F Y  One-TimeIRecurring 
1. $0 NIA N/ A 

Explanation 
NIA 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC, PHILA 
Facility KSF Shutdown: ALL 



Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in ($000). 

Ta b l e ; 2-F: Dynamic Base Information Summary 
Losing Base: NAVAIRTECHSERVFAC PHILA 



Complete a s e ~ a r a t e  .Enclosure (3)  - Gaining Base Ques t ions ; ,  as appropriate, 
fo r  each "gaining" base involved in the  closure/realignment scenario.  
Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

r ~ a i n i n g  Base: I NAS, NORTH ISLAND 11 

Table 3-A - Dynamic Base Information;, Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Suppor t ing  Data; 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c o n d ,  separately identify any other One-Time Unique costs. Finally, when 
t ransferr ing these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data  to Summary Table. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Location 
1. $ 0  NIA NIA 

Description 
NIA 

NOTE: THE ADDITION OF 175 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



BRAC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identify routine moving: or personnel costs. which are calculated automaticallv by 
the COBRA algorithms. nor should it be used to identifv one-time uniaue movinp costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTER ROOM 
2. $ 5 0  K 98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
3. $ 10 K 98 TELEPHONE LINE ACTIVATION COSTS 100 PRIMARY 

LINES @ $100. PER LINE. 
4. $250 K 97 INSTALLATION OF A T-1 LINE COMMUNICATIONS LINK BETWEEN 

NATSF LAN AND JEDMICS SYSTEMS AND NAS, NORTH ISLAND 
BACKBONE FOR ACCESS TO THE NAVWAN AT THE NAVAIR 
HEADQUARTERS SITE, NAWC, PATUXENT RIVER, MD. 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). This area should not be used to 
identifv routine moving or personnel savinps. which are calculated automatically by 
the COBRA algorithms. Do not include MILCON Cost Avoidances (which were 
identified in a seuarate data call). or Procurement Cost Avoidances (which are 
covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS . NORTH ISLAND 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Description 
1. $ 0  N/A N/A 

NOTE: THE ADDITION OF 175 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS . NORTH ISLAND 

Annual Cost FY Descrivtion 
1. $ 0  N/ A N/ A 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DATfl CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closurelrealignrnent action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS . NORTH ISLAND 

Annual Savings FY Description 
1. $ 0  NIA NIA 

f. Land Purchases. 
accommodate relocating activ 
year in which purchase will 
needs to be purchased. 

Identify any land purchases required at gaining bases to 
~itieslfunctions. Identify the cost, number of acres, 

occur and a brief description identifying why the land 

Gaining Base: NAS . NORTH ISLAND 

Cost No. of Acres FY Descr i~ t ion  
1. $ 0 NIA NIA NIA 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING SITE TO ACCOMMODATE THE 175 
ADDITIONAL POSITIONS. 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements;, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of the cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 7570, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
F B  - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal  - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berth ing  - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrat ive  - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DRTA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Cl in ics ,  etc., shown  in  square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTE: THERE IS EXISTING SPACE LOCATED AT THE GAINING SITE FOR USE AS 
ADMINISTRATIVE OFFICE SPACE TO SUPPORT 175 PERSONNEL IN ADEQUATE SPACE OF 150 
GROSS SQUARE FEET PER PERSON. THERE IS ALSO SPACE TO SUPPORT 6,000 SQ FT OF 

Table 3-B: MILCON Requirements 

Enclosure (3)  

Gaining Base Name:NAS 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Adminis t ra t ive  
(SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
SupplyIS  torage 

, (SF) 
Dining Facilities 

. (SF) 
Personnel Support 

.(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Environmental  
Other: 
- 
- 
- 

Comment  
, NORTH 

New 
Construct ion 
Requ i remen t  

N/ A 
N/ A 
N/ A 

N/A 

N/ A 

N/ A 
N/ A 
N/A 

N/ A 

N/A 

N/A 

N/ A 

N/ A 

N I A  
N/ A 
N/ A 

N/ A 

ISLAND 
Rehabi l i ta t ion 
R e q u i r e m e n t  

N/A 
N/A 
N/A 

N/A 

N/ A 

N/A 
N/ A 
N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N I A  
N/A 
N/A 

N/A 

$ N/A 

$ N/A 
$ 
$ 

$ N/A 

$ N/A 
$ 
$ 



FILESLEKTRIEVER, A 2000 SQUARE FOOT DRAWING AREA AND A 1,000 SQUARE FOOT 
RAISED FLOOR EDMICS DATA PROCESSING ROOM. 

Enclosure (3) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

b 

-- 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kl!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
1) 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHET .ON LEVEl , (if applicable) 

CAPTAM DON G. MORRIS U 6 .  P k i ~  
NAME (Please type or print) Signature - 
Title 

2 7  &n~)4vq  lq45 
Date 

PAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

ent S~ecialiSt 
Title 

. i I ~ I s z / ~  
SignaQre 

1 l a b  / ' j t l J  

Date 

Besource 
Division 

Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 20 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignrnent Scenario 

3-20-01 59-033 

NAESU Philadelphia 

Consolidate NAESU Philadelphia at NAWC Patuxent River. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closedreali~ned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0159-033A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 68 1-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wemergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 8 4 9 NAESU PHILADELPHIA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 1996f1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of EY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCES 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANQES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF Ern C I V  STU OFF ENL C I V  STU OFF Ern C I V  STU 
6 2 8 4 9  NAESU COMNAVAIRSYSC 0 0 6 0 0 0 0 0 0 0 6 0 
6 2 8 4 9  NAESU COMNAVAIRSYSC 0 0 6 0 0 0 0 0 0 0 6 0 

! 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of M 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME CLAIMANT CITY STATE OFF EN& CIV DOD CLOSED? N 
N 30331 NAESU ATLANTIC COMNAVAIRSYSC NORFOLK V A 
N 30331 NAESU ATLANTIC COMNAVAIRSYSC NORFOLK V A 

ooooo NAESU DET ATLANTA COMNAVAIRSYSC MARIETTA GA 
ooooo NAESU DET ATLANTA COMNAVAIRSYSC MARIETTA GA 

N 30339 NAESU DET BARBERS POINT COMNAVAIRSYSC BARBERS POINT HI 
N 30339 NAESU DET BARBERS POINT COMNAVAIRSYSC BARBERS POINT H I  
N 33203 NAESU DET BEAUFORT COMNAVAIRSYSC BEAUFORT SC 

COMNAVAIRSYSC SANTA ANA 

Page 1 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

W O R  Non- 
UIC NAME CLAIMANT CITY STATE OFF CIV DOD CLOSED? 

COMNAVAIRSYSC SAN D 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

b W O R  Non- 
UIC NAME CLAIMANT CITY STATZ OFF ENL CIV DOD CLOSED? 
ooooo N A E S U  D E T  WILLOW G R O V E  COMNAVAIRSYSC WILLOW GROVE P A  

N 42076 NAESU D E T  YUMA COMNAVAIRSYSC YUMA AZ 
N 42076 NAESU D E T  YUMA COMNAVAIRSYSC YUMA AZ 

00000 NAESU OFFICE INIANAPOLIS COMNAVAIRSYSC INDIANAPOLIS IN 
ooooo NAESU OFFICE INIANAPOLIS COMNAVAIRSYSC INDIANAPOLIS IN 
ooooo N A E S U  OFFICE TINKER COMNAVAIRSYSC TINKER AFB O K  
ooooo NAESU OFFICE TINKER COMNAVAIRSYSC TINKER AFB O K  

N 30332 NAESU PACIFIC COMNAVAIRSYSC SAN DIEGO C A  
N 30332 NAESU PACIFIC COMNAVAIRSYSC SAN DlEGO C A  
N 30338 NAESU RESERVE COMNAVAIRSYSC NEW ORLEANS LA 
N so338 NAESU RESERVE COMNAVAIRSYSC NEW ORLEANS LA 

TOTUS t o 1 o 1 o ( 0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



I Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
CAP 7 b mr Cook 

Organization : - pL/47~~1 R I 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
OL/-/RT'~ 

L 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibil~ty to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: 3 7 I 

'Time : 
(13 * 

- 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 



COBRA REALIGNMENT SUMURY (COBRA v5.08) - Page 112 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

~ e ~ a r t m e d t  \ : navy 
Option plckagel naesu phi  ladelphia 
Scenario r i  l e  \,i P: \~BRA\PRELIM\PRELIM3\NAESU.EBR 
Std Fct rs 'F iLe ': P:\COBRA\NgSOM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 8  
R O I  Year : 2000 (2 Years) 

NPV i n  2015($K): -19,239 
1 -T i re  Cost(S~) :  2,381 

Net Costs ($lo Constant Do1 la rs  
1996 1997 - - - -  - - - -  

M i  lCon 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 7 
M i  ss i  o 0 0 
Other 0 150 

TOTAL 98 845 854 -1,668 -1,668 -1,668 

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 5 0 0 0 
C i  v 0 0 26 0 0 0 
TOT 0 0 32 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 54 0 0 0 
TOT 0 0 58 0 0 0 

Summary: - - - - - - - -  

Tota l  - - - - -  

Beyond - - - - - -  
0 

-1,567 
-101 

0 
0 
0 

Move NAESU t o  Pax w/40% rehab 676k for  a b i n ,  42k for  storage 
033 



COBRA REALIGNmNT SUMURY (COBRA ~5 .08)  - Pago 2/2 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Costs ( $ K )  Constant Dol lars  
1996 1997 - -. - - - - -  

M i  icon 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 7 
M i  ss i  o 0 0 
Other 0 150 

TOTAL 98 845 1,758 

Savings (SK) Constant Dol lars  
1996 1997 - - - -  .--- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 0 0 904 

Tota l  

Tota l  

Beyond - - - - - -  
0 

34 
286 

0 
0 
0 

Beyond - - - - - -  
0 

1,601 
388 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 113 
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELXM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

( A l l  values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  t i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total .-------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 150,000 

Total - Other 150,000 ---------------------*-------------------------.-.----------.----------------- 
Total One-Time Costs 2,380,811 ---------------------.-----.-------..-.--.------.------.----.-.------.---..--- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 3,809 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ------------------------------..-----.-----------------*-----.--------------.- 

Total One-Time Savings 3,809 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - . - . - - -  

Total  Net One-Time Costs 2,377,201 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAESU PHILADELPHIA, PA 
(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Tine Unique Costs 

Total - Other 

Cost - - - -  Sub-Total - - - - - - - - -  

--------------.----------.-------------.------.----.---.------------.--.-.--.- 
Total One-Time Costs 1,512,811 -------------------------.-----------------------------...---------.----.----. 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Tine Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings --.-----.------.------.----------------. 

Total One-Tine Savings ---------.-----------..----------.--.------..-----.-.---------.----.----.----. 
Total Net One-Tine Costs 1,509,201 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAWC AD PAX RIVER, MD 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
Civ i  l i o n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  t i an  New Hires 
ELiminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---. Sub-Total --.----.- 

-------------------------------------.----.----.----.-------.------.---------- 
Total One-Time Costs 868,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ----.-------.---.-----------------.------------------------------------------- 

Total One-Time Savings 0 -----------------.----.--.-------------------.----.----------.--------.------- 
Total Net One-Time Coats 868,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOM.SFF 

A l l  Costs i n  $K 

Base Name ------..- 
NAESU PHILADELPHIA 
NAWC AD PAX RIVER .------------------ 
Totals: 

Total 
Mi lCon - - - - - -  

0 
71 8 

.---.-----. 
718 

I MA 
Cost - - - -  

0 
0 - - - - - - - - - - -  
0 

Land Cost Total 
Purch Avoid Cost - - - - -  ----. --.-- 

0 0 0 
0 0 718 

,.-------------.----.-------. 

0 0 71 8 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOM.SFF 

MilCon for  Base: NAWC AD PAX RIVER, MD 

ALL Costs i n  

Description: - - - - - - - - - - - - -  
ADMIN SPACE 
ST ORAGE SPACE 

M i  lCon 
Categ - - - - -  
ADMIN 
STORA ----.-----..- 

Using 
Rehab ---.- 

0 
0 ----..-- 

Rehab 
cost - - - - -  

n/a 
n/a -------. 

New 
M i  lCon - - - - - -  

0 
0 - -. - - - - -. 

New 
Cost* --.-- 

n/a 
n/a ----...-- 

Tota 1 
Cost .---. 

878 
42 - - - - - - - - 

Tota l  Construction Cost: 718 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ------------------------.---..---------- 

TOTAL : 718 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUWRY FOR: NAESU PHILADELPHIA, PA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 5 0 

Civ i  l i ans  - - - - - - - - - -  
80 

PERSONNEL REALIGNENTS: 
To Base: NAWC AD PAX RIVER, 

1996 - - - -  
Of f icers 0 
Enl is ted 0 
Students 0 
Civ i  l i ons  0 
TOTAL 0 

MO 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  --.- -.--- 

0 4 0 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 54 0 0 0 54 
0 58 0 0 0 58 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NMSU PHILADELPHIA, PA): 
1996 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 4 0 0 0 4 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 54 0 0 0 54 
TOTAL 0 0 58 0 0 0 58 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  --.- - - - *  ---. - - - -  - - - -  .---- 

Of f i ce rs  0 0 -1 0 0 0 - 1 
Enl is ted 0 0 - 5 0 0 0 -5 
Civ i  l ians 0 0 - 28 0 0 0 -26 
TOTAL 0 0 -32 0 0 0 -32 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  ------.--- .--------- 

0 0 0 

PERSONNEL SUMURY FOR: NAWC AD PAX RIVER, MO 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students -------.-- -.--.----- ----.----. 

463 2,361 23 

C i v i l i a n s  ..----.--- 
0 

C iv i  l ians ---.------ 
3,119 

PERSONNEL REALIGNMENTS: 
From Base: NAESU PHILADELPHIA. PA 

1996 1997 1998 1999 2000 2001 Total -.-- .--- ---. --.- -.-- .--- --.-- 
Of f i ce rs  0 0 4 0 0 0 4 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 54 0 0 0 54 
TOTAL 0 0 58 0 0 0 58 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

( I n t o  NAWC AD PAX RIVER, U)): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  .--- - - - -  - - - -  - - - - -  

0 4 0 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 54 0 0 0 54 
0 58 0 0 0 58 



PERSONNEL SUMURY REPORT (COBRA 16.08) - Page 2 
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phitadetphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fctrs  F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (After BRAC Action): 
Of f icers  Enl is ted Students Civ i  l ions -----.---- 

3,173 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 15:41 11/21/1994. Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu ph i l ade lph ia  
Scenario F I l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnoverg 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Lians Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 80.00% 
C i v i  l i o n s  Avai tab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

1996 1997 lg98 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  -.-- - - - - -  
0 0 5 4 0 0 0 5 4  
0 0 5 0 0 0  5 
0 0 3 0 0 0  3 
0 0 8 0 0 0  8 
0 0 3 0 0 0  3 
0 0 3 5 0 0 0 3 5  
0 0 1 9 0 0 0 1 9  

CIVILIAN POSITIONS REALIGNING IN  0 0 5 4 0 0 0 5 4  
C i v i  Lians Moving 0 0 3 5 0 0 0 3 5  
New C i v i l i a n s  H i red  0 0 1 9 0 0 0 1 9  
Other C i v i  l i o n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0 8 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
TOTALCIV IL IANPRIORITYPLACEMENTW 0 0 16 0 0 0 16 
TOTAL CIVILIAN NEW HIRES 0 0 1 9 0 0 0 1 9  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  f r o a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Pago 213 
Data As Of 15:41 11/2111994, Report Created 12:38 02/08/19Q5 

Department : navy 
Option Package : naeru phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\NSBOM.SFF 

Base: NAESU PHILADELPHIA, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirenent* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFr)* 6.00% 
C iv i l i ans  Moving (the renainder) 
Civ i  l i o n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirenent 10.00% 
Regular Retirement 5.00% 
C iv i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab lo t o  Move 
Civ i  l i ans  Moving 
C i v i l i a n  RIFs (the r a a i n d e r )  

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  6 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
TOTALCIV IL IANPRIORITYPLACEMENTM 0 0 16 0 0 0 16 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements. Regular Retlrenents, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placenents involve a Permanent Change o f  Station. The ra te  
o f  PPS placenents involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
~ a t a  AS Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC AD PAX RIVER, MO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 5 4 0 0 0 5 4  
C iv i  l ians Moving 0 0 3 5 0 0 0 3 5  
New C iv i l i ans  Hired 0 0 1 9 0 0 0 1 9  
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 9 0 0 0 1 9  

* Early Retirements. Regular R e t i r r e n t s .  C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  n i les .  

# Not a l l  P r i o r i t y  Placements involve a Pernanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



Department 
Option Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

ONE-TIME COSTS 
-----(a)- - - -  - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per D i w  
POV Mi l e t  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unwploynent 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-T ine Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 119 
Data As Of 15:41 11/21/1994. Report Created 12:38 02/08/1995 

: navy 
: naesu ph i l ade lph ia  
: P:\COBRA\PRELIM\PRELIMJ\NAESU.CBR 
: P:\COBRA\N950M.SFF 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 219 
Oats As O f  15:41 1112111994. Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa Lary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total .---- 
0 

0 
1,146 

0 
0 
0 
0 

0 
0 

135 

0 
0 
0 

1,282 

Beyond - - - - - -  
0 

TOTAL COST 98 845 1,758 320 320 320 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-Tine Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ---.. 

RECURRINGSAVES -----(a)--- - -  
FAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 904 1 ,989 1 .989 1,989 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu ph i l ade lph ia  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET --.-- ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

O M  
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET - - - - -  (*) ----. 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurment  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 98 845 854 -1,668 -1.668 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 419 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Departnent : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 
- - - - - ( S K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 0 
Fan Housing 0 0 
Land Purch 0 0 

om 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Hone Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Freight 0 7 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 
Program Plan 39 29 
Shutdown 0 0 
New Hires 0 0 
1-Tine Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELin PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 

TOTAL O N E - T I E  39 38 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  15:41 1112111994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAESU PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  .--- 
FAM HOUSE OPS 0 0 
o m  

RPMA 0 0 
00s 0 0 
Unique Oprrat 0 0 
Civ Salary 0 0 
C W U S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 39 36 1,438 0 0 0 

ONE-TIME SAVES - - - - - (*) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 - T i m  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES .-.-- (*) .-- -'- 

FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond Tota l  - - - - -  
0 

TOTAL SAVINGS 0 0 904 1 ,989 l,98g 1 ,989 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu ph i l ade lph ia  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBSOM.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 
- - - - - ( $ K ) - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 
Far Housing 0 0 

OW 
Civ Re t i r IR IF  0 0 
Civ Moving 0 7 
Other 39 29 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER . 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 39 36 

Tota 1 - - - - -  

RECURRING NET -.---(a)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond .----- 
0 

TOTAL NET COST 39 36 534 -1.989 -1.989 -1.989 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAWC A0 
ONE-TIME COSTS 
- - - - - ( & k c ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHO 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

PAX RIVER, MD 
1996 - - - -  

59 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

59 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Departrent : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC A0 PAX RIVER, MD 
RECURRINGCOSTS 1996 
- - - - - (& ) - - - - -  - - - -  
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operrt 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 59 809 320 320 320 320 

ONE-TIME SAVES 
- - - - - (& ) - - - - -  
CONSTRUCTION 
MILCON 
Far Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - - (&) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond -----. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 919 
Data As O f  15:41 1112111994. Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC AD PAX RIVER, MD 
ONE-TIME NET 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 
MILCON 59 
Far Housing 0 

om 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 59 

Tota l  
- - - * -  

RECURRING NET 
-----(sK)----- 
FAY HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Mirc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 59 809 320 320 320 320 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95W.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  -----.--- 
NAESU PHILADELPHIA, PA Closes i n  FY 1998 
NAWC AD PAX RIVER, MO Rea Lignment 

Move NAESU t o  Pax w/40% rehab 676k for  admin, 42k fo r  storage 
033 

INPUT SCREEN Tm) - DISTANCE TABLE 

From Base: -----.---- 
NAESU PHILADELPHIA, PA 

To Base: -.------ 
NAWC AD PAX RIVER. MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAESU PHILADELPHIA. PA t o  NAWC AD PAX RIVER, MD 

Of f icer  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAESU PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f  i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: . - - - -. - - - 
178 m i  

RPMA Non-Payroll (%/Year): 
Couunicat ions (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F u i  l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holeownor Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 2 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phf ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC A0 PAX RIVER, MO 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications (SKIYear): 
BOS Won-Payroll (SKlYear): 
BOS Payro l l  (SKIYear): 
F u i L y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

Name: NAESU PHILADELPHIA, 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Far Housing Avoidnc(SK) : 
Procurement Avoidnc(SK) : 
C W U S  In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Name: NAWC AD PAX RIVER, 

1-Tine Unique Cost (SK): 
1-Time Unique Save ($40: 
1-Tine Moving Coat (SK): 
1-Time Moving Save ( a ) :  
Env Non-Mi [Con Reqd(SK) : 
Act iv  Mission Cost ( a ) :  
Act iv  Mission Save ($I(): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(SK) : 
F u  Housing Avoidnc(SK): 
Procurwent Avoidnc(SK): 
C W U S  In-Pat ients lYr :  
C W U S  Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 19Q8 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  15:41 11/21/1994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAESU PHILADELPHIA. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No SaL Save): 
Civ Change(No SaL Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC AD PAX RIVER, MO 

Description Categ New M i  LCon Rehab Mi LCon Total Cost($io --------.--- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN SPACE ADMIN 0 0 676 
STORAGE SPACE STORA 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Mi [Con: 98.00% 
Off icer  SaLmry($lYear): 78,781.00 
O f f  BAP w i th  Dependents($): 7.925.00 
Enl is ted SaLary(S1Year): 33,178.00 
En1 BAP w i th  Dependents($): 5.251.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks) : 18 
C i v i l i a n  SaLary(S1Year): 50.827.00 
Civ i  l i o n  Turnover Rate: 15.00% 
C iv i  l i o n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY 0W.N BRACQ5 

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  l i o n  PCS Costs (S): 28,800.00 
C iv i  Lian Now Hire Cost($): 0.00 
Nat Median Homo Price($): 114.600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  limn Homeowning Rate: 64.00% 
HAP tkme Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Y.nageaent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rat. for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 15:41 1112111994, Report Created 12:38 02/08/1995 

Department : navy 
Option Package : naesu phi ladelphia 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NAESU.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
Hffi Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S1100Lb): 35.00 
Ai r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Enploy) : 700.00 

Equip Pack 6 Crate($/Ton): 284.00 
M i  l Light Vehicle(S1Yi 10): 0.31 
HeavyISpec Vehi cle($/Mi la )  : 3.38 
POV Reimbursement ($/Mi 10) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/PerslTour) : 3,763.00 
One-Time O f f  PCS Cost (S) : 4,527 .OO 
One-Time En1 PCS Cost($) : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 6 E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci t i t l e s  
Environmental 

Category UM $lUM - - - - - - - -  . . - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category Q ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category Y ( ) 0 
Optional Catogory N ( ) 0 
Optional Category 0 ( ) 0 
Optional Catogory P ( ) 0 
Optional Catogory P ( ) 0 
Optional Category R ( ) 0 
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BRAC-95 Scenario Development Data Call Tasking 

11 Scenario Number: 1 3-20-01 58-032 11 
I Scenario Title: 

I 

NAWC Oreland 11 

1 Due Date: 

Description of Closure/ReaIienment Scenario 

Close NAWC Det Deep Water Test Facility Oreland. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 68 1- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 042 1~ DEEP WATER TEST FAC 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLAhmTlCD FORCE 
MAJOR BEGIN Zry 1996 STRUCTURE CHANGES MQD FY 2001 

UIC NAKE CLAIMANT OFF ENL CIV STU OFF ENL C I V  ST0 OFF ENL CIV STU 

N 00421 DEEP WATER TEST FAC COMNAVAIRSYSC 0 0 0 0 0 0 0 0 0 0 0 0 

N 442 0 6 NORTHDIV CONTRACTS OFFICE COMNAVFAC 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY 
b o t a l ~  DEEP WATER TEST FAG COMNAVAIRSY sco o o o o o o 15 o o o 1s  o 

TOTALS r 0 0 0 0 0 0 15 0 0 0 15 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

! 
PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 

I the columns regarding contract workyears which will'either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
I 
I 

remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

: UIC NAME 
0042lA DEEP WATER TEST FAC 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVAIRSYSC 0 0 0 0 

TOTALS : 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty . 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

CAP T bm7 Lao k 
Organization : 

Nh~h-1 f-2 
Fax Number : 'Time : 

* * * * *  48 Hour Turnaround Required * * * * *  

L, O L I - I R ~ ~  

Number of Pages, including cover page: 3 7 I 

// 3 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End EY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc .). 

Each Scenario should be considered as a distinct, stand done 
closurdrealignment alternative. 



NAWC ORELAND REVISION, 20 DEC 94 
3-20-0158-032 

I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LBVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIh4ANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) 

Commander 
Title 

Naval Air Svstems Command 
Activity 

Signature 

Date 

certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INS'TALLATIONS & LOGISTICS) 
f in 

b!. A. URAIFR 
NAME (Please type or print) 

Title 

Signature / 

Date 



NAWC ORELAND REVISION, 20 DEC 94 
3-20-0158-032 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (I) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

AcTMl'Y COMMANDER 

W. E. Newman. RADM. USN - - ,  

NAME (Please type or print) Signature 

Commander 
Title Date 

Naval Air Warfare Center 
Activity 



ID:3018261657 DEC 20'94 16:23 No.010 P.04 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLBSURE SCENARIO SUMMARY 

e. Net Mission Savings. Complete thc following worksheet to identify any net 
recurring b a s e s  in mission costs associated wi~h the closure/redignmenl of the losing base 
and/or mnsfcr of workload to gaining bases. For each nct cost decreases. identify llle name of the 
gaining base where the workload will be transferred (if epplicsblc), cost decrcascs by year and 
describe the nvturc of the cost dwmse. If h i s  worksheet is filled in, providc supporting data to 
show culculations and methodology uscd lo estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Enclosure (2 ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0SU- SCENARIO SUMMARY 

Summarize date shown in response to supporting data questions a. through j. above in the 
followingtable. &-cs rnust bc shown in ( S O \ .  

se Information Summ 

Enclosure (2) 





I certify that the information contained herein is accurate and complete to the best of rnyknowledge and 
belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHEL,ON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL A 

W. C. Bowes. VADM, USN 
NAME (please type or print) 

Commander 
Title 

Signature 

Date 

Naval Air Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 
- 

NAME (Please type or print) Signature 
/ 

2-/J h5 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either ( I )  personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the cerxification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

W. E. Newrnan, RADM. USN 
NAME (Please type or print) 

Commander 
Title 

Naval Air Warfare Center 
Activity 

Signature / 

Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1.1 - SCENARIO SUMMARY 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1'1 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1)  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Informatiom Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

- 

The work being performed at the Oreland facility falls into two categories, acoustics and 
hydromechanics. The acoustic work consists of measurements of receiver sensitivity, 
beampatterns, transmitting source level, transmitting voltage response, etc., primarily for 
sonobuoy systems. This work can be distributed among several other Navy facilities such as 
NUSC, Seneca Lake facility and NSWC, Crane Glendora Lake facility. The hydromechanical 
work consists of measurements of life and drag parameters of sonobuoy suspension components. 
This work can also be performed at other Navy tow facilities such as NSRDC, Carderock and the 
NSWC, Crane Glendora Lake facility. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

Name: 
OrganizationICode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functionslpersonnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 

3-20-0158-032 
7 

NAWC ORELAND 

1300 EST, 20 NOVEMBER 1994 

Stu Simon 
Naval Air Warfare Center Aircraft Division, Patuxent River 
30 1-826- 1 122 

301-826-768411 657 
2 15-345-9295 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1'~ - SCENARIO SUMMARY 

subsequent tables in the data call. The third column of the table should be used to identifjl relevant 
information regarding workload/missions to be transferred. For example, entries in this column 
should be short phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying information. 'This thlrd column need only be completed to identify 
major components of the closurelrealignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

c, v 

Enclosure ( 1 ) 

Losing Base@) 

NAWC, ORELAND 

Gaining Base(s) 

NIA CLOSURE 

Workload/Missions 
Transferring 

NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- 
F. Enter the Losing Base name in the bloclc below: 

( Losing Base: ( NAWC ORELAAND 11 
The first five tables in this enclosure will be used to identify the movement andlor elimination 

of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy 'of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables 
must be completed for each pair of activities between which transfers of 
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing 
Bases and Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the g,aining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
There are no personnel associated with this facility. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - SCENARIO SUMMARY 

Table 2-B:Disposition of Personnel and Equipment-Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a seDarate Table 2- 
B must be com~leted for each combination of losine/gaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC ORELAND 
To Gaining Base: NONE 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of EauipmentNehicle Rationale for Relocating 

Mission equipment unique to physical configuration of this geographic loction and not usable at 
any other site, therefore disposal is appropriate. 

1997 
0 

0 

0 

0 

0 

0 

0 

0 

a 

- 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

1998 
0 

0 

0 

0 

0 

0 

0 

0 

Enclosure ( 2 )  

1996 
0 

0 

0 

0 

0 

0 

0 

0 

1999 
0 

0 

0 

0 

0 

0 

0 

0 

2000 
0 

0 

0 

0 

0 

0 

0 

0 

200 1 
0 

0 

0 

0 

0 

0 

0 

0 

Total 
0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-C: Eliminated BilletsfPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result 
of the closurelrealignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions whlch will be 
eliminated in each Fiscal Year. Note that far a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, 'Total = 130. Do not identify any of the 
following as eliminated billetslpositi~ns in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21, - SCENARIO SUMMARY 

Table 2-C: Eliminated Billets/Positions 

Make additional conies of this table. or add rows to it. as necessaw. to include each hostltenant activitv with eliminated nositions/billets. . - -. - - - - -. . . . . . - - - r ~ - -  - -  ~- , ~- . . 

There are no personnel associated with this facility. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - SCENARIO SUMMARY 

Table 2-D: Manpower Reconciliation Data It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-D: Manpower Reconciliation Data 
I Officers I Enlisted I Civilians I Mil Stu I Total I( 

A. Begin FY 1996: I 0 1 0 1 0 1 0 1 
B . Force Structure 0 l 0 l 0 I 0 1 

Changes(+/-): 
C. Prior BRAC 

Base: I I I I 1 
H. Sum of Lines E, F, and I 0 1 0 1 0 1 0 1 0 11 

7 .  

10. 
E. Total Billets/Positions 

Moving: 
F. Eliminated 
Billets/Positions: 
G. Remaining at Losing 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

0 
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Table 2-E: Caretaker Requirements (Mothball Scenarios 0nly)Complete the 
tablebelow to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or civilian 
caretakers that will be required to remain gmanently at the activity. Enter the number of 
caretakers which will be added to the activity iri each year. For example, if 100 caretakers will be 
required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 1996 
=loo, 1997 = 50, leave 1998 through 200 1 blank, and enter 150 as the total. 

This faility will be closed. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Losing Base Name: 

Enclosure ( 2 )  
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Table 2-I?: Dynamic Base Information 

Complete the following ~~~~~~~~ting Data" section. Then, summarize this 
data in the Summary Data Table ( 2 4 )  that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data 

a. Other One-Time Unique Costs, Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identifv routine nloving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identi& one-time uniaue moving 
costs which will be addressed separatelv in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be ir~curred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC ORELAND 

Cost Descri~tion 
1. $50 96 Removal and disposition of mission equipment. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include: net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. 
area should not be used to identify routine moving or personnel savings. which are calculated 
automaticallv bv the COBRA algorithms. 110 not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC ORELAND 

Cost - Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for this 
"unique" equipment is not included under the Mission and Support equipment identified in Table 2- 
B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAWC ORELAND 

Cost Gaining Base Description 
1. N ~ E  
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are changes 
in operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecomrnunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in o~erating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioneci. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology 
used to estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used tot estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 
Losing Base: NAWC ORELAND 

Enclosure ( 2 ) 
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1. NONE 
Description: 
2.  1 I I I I I 
Description: 
3. I 1 1 I I I I 
Description: 
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Description: 
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e. Net Mission Savings. Coniplete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
Losing Base: NAWC ORELAND 
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Gaining Base 

1. NONE 
Description: 
2. I I I I I I 
Description: 
3 .  I I I I I I I I 
Description: 
4. I I I I I I 
Description: 
5 .  I 1 I I I I 
Description: 
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and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automaticidly by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC ORELAND 

Annual Cost EY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/redignrnent action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWC ORELAND 

Annual Savings Descri~tion 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds wil.1 be obtained. 

Losing Base: NAWC ORELANb 

Revenues No. of Acreas Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/rc~alignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a. planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAWC ORELAND 

Cost - FY One-Timemecurring Ex~lanation 
1. N ~ E  
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAWC ORELAND 

Facility KSF Shutdown: NONE 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure ( 2  ) 

Table2-F: Dynamic Base Information Summary 
Losing Base: NAWC ORELAND 

a 
. 

7 

b . 
c 
. 
c . 
e 
. 
f . 
g . 
k 

i . 

1 1996 1 1997 1 1998 ( 1999 1 2000 1 2001 1 Total 
4 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

- 
0 

0 

0 

0 

0 

M 

5 0 

0 

0 

0 

0 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

(KSF) 

0 0 

0 

0 

0 

0 
d 

0 

0 

0 

0 

* 
0 0 

0 0 1 

0 0 

0 

0 '  

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

0 '  

0 1 0 

0 0 0 

0 0 

II i .  Fac. Shotdown 

0 0 

II 
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Complete a separate Enclosure (3) ., Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NIA This facility will be closed. 11 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify - 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Irlfrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NIA This facility will be closed. 
Cost FY Location Description 

1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurelrealignment action should be identified. This area should not be 
used to identifv routine moving or ~ersonnel costs, which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NIA This facility will be closed. 

Cost Descri~tion 
1. N ~ E  

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatically t)y the COBRA al~orithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losin base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: N/A This facility will be closed. 

Cost - Descri~tion 
1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e,g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: N/A This facility will be closed. 

Cost FY - Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: N/A This facility will be closed. 

Annual Cost FY 
I. NONE 

Description 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NIA This facility will be closed. 

Annual Savings EY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: N/A This facility will be closed. 

Cost No. of Acres FY Description 
1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure hnpact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75470 of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Y ards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High E.xplosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
Gaining Base Name: NIA This facility will be closed. I 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
SupplyIS torage (SF) 
Dining Facilities (SF) 

Comment New Construction Rehablitation 
Requ~rement Requ~rement 

0 1 0 
0 10 

Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: 
- 

- 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
$0 

$0 
$0 
$0 

0 
0 
0 
0 
0 
0 
$0 

$0 
$0 
$0 

0 
0 
0 
0 
0 

! 0 
0 
0 
0 
0 
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Base Loading Data Attachment 
NAWCAD Oreland 

I certify that the information contained herein is .accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) signature' 

Commander - 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. ?&. EA;??r-? 
P4 

NAME (Please type or print) 

Title Date 

Signature 



Base Loading Data Attachment 
NAWCAD Ore land  

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide infomiation for use in the BRAC-95 process are required to provide 
a signed certification that states "I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, 
and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at: your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification sheet. This sheet must 
remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 
A 

W. E. Newman. RADM. USN 
NAME (Please type or print) 

Commander 
Title 

Naval Air Warfare Center 
Activity 

Signature s 
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iOBRA REALIGNMENT SLIMHARY (COBRA v5.08) - Page 112 
Data As Of 08:32 11/21/1994. Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario F i l e  : P:\COBRA\DONE\NAWCO.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOBOF. SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 6  
R O I  Year : 1999 (3 Years) 

NPV i n  2015($K): -175 
1-Time Cost($K): 50 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

M i  lCon 0 0 0 
Person 0 0 0 
Overhd -8 -15 -15 
Moving 0 0 0 
Missio 0 0 0 
Other 50 0 0 

TOTAL 42 -15 -15 

---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 
En l 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Total 
----- 

0 
0 

-83 
0 
0 

50 

Total ----- 

Beyond ------ 
0 
0 

-1 5 
0 
0 
0 

-- ------ 
Close NAWC Det Deep Water Test F a c i l i t y  Oreland. 
No fu l l - t ime  personnel assigned. 

SCENARIO 032 



COBRA REALIGNMENT SLIMMARY (COBRA v5.08) - Page 212 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario F i  l e  : P: \COBRA\DONE\NAWCO.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Costs (SKI  Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 50 0 

TOTAL 50 0 0 

Savings (SKI  Constant Do1 la rs  
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 8 15 
Moving 0 0 
Hissio 0 0 
Other 0 0 

Total ----- 
0 
0 
0 
0 
0 
50 

Total ----- 
0 
0 

Beyond 

Beyond ------ 
0 
0 
15 
0 
0 
0 

TOTAL 8 15 15 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 112 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario F i l e  : P:\COBRA\DONE\NAWCO.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmen ta  l M i  ti ga ti on Costs 0 
One-Time Unique Costs 50,000 

Total - Other 50,000 
--------------------------------------------------.---------------------------- 

Total One-Time Costs 50,000 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Fami l y Hous i ng Cost Avoi dances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
--------------------------------------------------..--------------------------- 
Total Net One-Time Costs 50,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario Fi l e  : P: \coBRA\DoNE\NAWCO.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NAUC OEEPWTR ORELAND, PA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami l y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------ --- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 50,000 

Total - Other 50,000 .............................................................................. 
Total One-Time Costs 50,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 50,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/2 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

A L L  Costs i n  $K 
Total I MA Land Cost Tota 1 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NAWC DEEPKTR ORELAND 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC DEEMR ORELAND, PA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted S tuclen t s  ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civi  l ians ---------- 
0 

Civ i l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA \15.08) - Page 1/2 
Data As Of 08:32 11/21/1994, Report Creat:ed 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario Fi Le : P: \COBRA\DONE\NAWCO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar  Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  l ians Not W i  [Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 212 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario F i l e  : P:\COBRA\DONE\NAWCO.CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC DEERJTR ORELAND, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi  Lians Avai table t o  Move 0 0 0 0 0 0  0 
C i  v i  l i ans Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l i ans  Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 116 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\OONE\NAWCO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS 1996 1997 
----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
C I V  SALARY 
Civ RIF 0 0 
Civ Retire 0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

hemp loyment 0 0 - 
OTHER 

Program Plan 0 0 
Shutdwn 0 0 
New Hire 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 50 0 

TOTAL ONE-TIME 50 0 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 216 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario Fi l e  : P: \COBRA\OONE\NAWCO. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 50 0 0 0 0 0 50 

Total ----- 
ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

83 
0 

83 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 8 15 15 15 15 15 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 08:32 11/21/1934, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 
----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 42 -15 -15 -15 -1 5 -15 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario F i  Le : P:\COBRA\DONE\NAWCO.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NAUC DEERJTR ORELAND, PA 
ONE-TIME COSTS 1996 1997 ----- ($lo----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 50 0 

TOTAL ONE-TIME 50 0 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 516 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELANO 
Scenario Fi Le : P:\COBRA\DONE\NAwCO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAWC OEEFWR ORELANO, 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
a n  
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 50 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 8 15 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC DEEMR ORELANO, 
ONE-TIME NET 1996 

($lo ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 50 
Land 0 

TOTAL ONE-TIME 50 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 42 -15 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name Strategy: 
------ --- --------- 
NAWC OEERCTR ORELAND, PA Closes i n  FY 1996 

Sumnary: 
-------- 
Close NAWC Oet Deep Water Test Faci 1 i t y  Oreland. 
No fu l l - t ime  personnel assigned. 

SCENARIO 032 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC DEERCTR ORELAND, PA 

~ o t a l '  Of f icer  Employees: 0 
Total Enl isted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci Lities(KSF1: 0 
Of f icer  VHA ($/Month): 398 
Enl isted VHA ($/Month): 244 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/MiLe): 0.07 

(See f i n a l  page f o r  Explanatory Notes) 

RPMA Non-Payroll ($K/Year): 
Camwnications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  (Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAWC DEEMR ORELAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ( S K I :  
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdc~ln Schedule ( % I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDckJn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hlwsing ShutDorm: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi l e  : P: \COBRA\OONE\NAWCO. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents ($1 : 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  L i  t y  (Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Reti r e  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY OBOF BRAC95 

STANOARO FACTORS SCREEN TWO - FACl LITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET. RPT I n f  l a t ion  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($):  0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purc.h Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191 .OO 
Civi  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H u n m e r  Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  LCon Design Rate: 9.00% 
M i  lCon S I O H  Rate: 6.00% 
MiLConContingencyPLanRate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  l Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi le )  : 3.38 
POV Reimhlrsement ($/Mi Le) : 0.18 
Avg M i l  Ttwr Length (Years): 4.17 
Routine PCS($IPerslTour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time [Inl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hori zonta 1 
Waterf m n t  
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
CamKInications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi mnmental 

UM 
- - 

(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - -- ---- 
Optional Category A ( 1 0 
Optional C:ategory B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional C,ategory R ( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:32 11/21/1994, Report Created 09:08 02/16/1995 

Department : NAVY 
Option Package : NAWC ORELAND 
Scenario Fi Le : P: \COBRA\DONE\NAWCO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - One-time unique costs related to disposal and removal of mission 

equipment . 



r i '  I COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
/' Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

~ e ~ a r t m e d t  : NAVY 
Option qackage : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~c. CHR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : 2002 (2 Years) 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 2,587 6,629 
Person 0 328 
Overhd 3,757 3,497 
Mov i ng 26 3,517 
Missio 0 0 
Other -105 -200 

TOTAL 6,265 13,772 25,375 19,875 -18,757 -37,389 

1996 1997 1998 1999 ---- ---- ---- ---- 2000 2001 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 6 0 
En 1 0 0 0 0 0 0 

- Civ 0 0 '  0 146 242 0 
TOT 0 0 0 146 248 0 

POSITIONS REALIGNED 
O f f  0 0 1 2 0 0 
En 1 0 0 0 17 10 0 
s tu  0 0 0 0 0 0 
Civ 1 166 628 668 160 0 
TOT 1 166 629 687 170 0 

Sumnary : -------- 
Close NAUC Indianapolis. Move necessary functions t o  NSWC Crane. 
Assume that  NSWC Lou isv i l l e  i s  also closed and that necessary functions w i l l  a 
be transferred t o  Crane. 

Tota 1 ----- 
18,069 
-35,348 
-16,236 
41,100 

457 
1,099 

Beyond 

Total ----- 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C.  
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 2,581 6,640 
Person 0 3 28 
Overhd 3,757 3,523 
Moving 26 3,517 
Missio 0 0 
Other 100 200 

TOTAL 6,470 14,209 

Savings (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  [Con 0 11 
Person 0 0 
Overhd 0 27 
Moving 0 0 
Missio 0 0 
Other 205 400 

TOTAL 205 438 

, CBR 

Total ----- Beyond ------ 
0 

136 
4,208 

0 
144 

0 

Total ----- 
15 

40,881 
44,182 

27 
0 

605 

Beyond ------ 
0 

21,805 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 115 
Data As O f  16:41 11/25/1994, Report Createtl 13:Dl 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALTZA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~C.CBK 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
E n v i m e n t a l  M i  t i ga t ion  Costs 100,000 
One-Time Unique Costs 1,604,000 

Total - Other 1,704,000 
----------------------------------------------------.-------------------------- 

Total One-Time Costs 78,820,268 
----------------------------------------------------.-------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i  gat i on Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 42,072 .............................................................................. 
Total Net One-Time Costs 78,778,196 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C.CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF.SFF 

Base: NAWC A0 INDIANAPOLIS, IN 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdohn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 4,000 

Total - Other 4,000 .............................................................................. 
Total One-Time Costs 59,035,744 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,000 
Fwnily Housing Cost Avoidances 0 
M i  t i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 42,072 

Total Net One-Time Costs 58,993,672 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NAWCIZC. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civi  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 18,165,524 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Fami L y Hous i ng Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,165,524 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAW 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~C.CHR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
EL iminated M i  1 i tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,619,000 
---------------------------------------------------.--------------------------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,619,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 515 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAUCIZC.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT LAKES, I L 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorwnental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~51.08) - Page 1/5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZC. CBR 
Std Fctrs F i  l e  : P: \COBRA\N95DBOF. SFF 

A L L  Costs i n  SK 

Base Name --------- 
NAWC AD INDIANAPOLIS 
NSUC CRANE 
NAWC WPN CHINA LAKE 
NTC GREAT LAKES 

Totals: 

Tota 1 I MA Land 
M i  LCon Cost Pirrch ------ ---- -..--- 

0 0 0 
16,465 0 0 
1,619 0 0 

0 0 0 

Cost 
Avoid ----- 

-1 5 
0 
0 
0 

Total 
Cost ----- 
-15 

16,465 
1,619 

0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  16:41 11/25/1994, Report Created 13:01 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAWCI~C.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NAWC AD INDIANAPOLIS, I N  

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15 ........................................ 

TOTAL: -15 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 315 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

M i  [Con f o r  Base: NSUC CRANE, IN 

ALL Costs i n  $K 
M i  LCon 

Description: Ca teg ------------- ----- 
ADMIN ADMIN 
MAINTENANCE MINT 
SCI F RDT&E ........................... 

Using Rehab New New Tota 1 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 

0 n/a 110,000 n/a 8,800 
54,600 6,897 0 0 6,897 

0 n/a 0 n/a 768 
-------------------------.-------------------------- 

Total Construction Cost: 16,465 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Constructiorl Cost Avoid: 0 
--------------,-------------------------- 

TOTAL: 16,465 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.138) - Page 415 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\NAWCI~C. CBK 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Hi LCon f o r  Base: NAWC WPN CHINA LAKE, CA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN ADMIN 73,693 n/a 0 n/a 990 
MAINTENANCE MAINT 14,166 n/ a 0 n/a 142 
RDTLE RDT&E 7,949 n/a 0 n/a 199 
SCI F RDT&E 0 n/a 0 n/a 288 

Total Construction Cost: 1,619 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Constructiorl Cost Avoid: 0 

TOTAL: 1,619 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v!j. 08) 
Data As O f  16:41 11/25/1994, Report Created '13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~\NAwCI~C. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NAWC A0 INOIANAPOLIS, IN 

BASE POPULATION (FY 19961: 
Officers Enl isted Students Civi l ians 
---------- ---------- ---------- ---------- 

9 25 0 2,852 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 2 0 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civ i l ians -240 0 0 0 0 0 -240 
TOTAL -238 0 0 0 0 0 -238 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

9 27 0 2,612 

PERSONNEL REALIGNMENTS: 
To Base: NSUC CRANE, I N  

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 1 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 1 57 469 470 155 0 1,152 
TOTAL 1 57 470 471 155 0 1,154 

To Base: NAWC WPN CHINA LAKE. CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 109 159 198 0 0 466 
TOTAL 0 109 159 216 0 0 484 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 10 0 10 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 5 0 5 
TOTAL 0 0 0 0 15 0 15 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAWC A0 
1996 1997 1998 ---- ---- ---- 

Off icers 0. 0 1 
Enlisted 0 0 0 
Students 0 0 0 
Civ i  l ians 1 166 628 
TOTAL 1 166 629 

INOIANAPOLIS, I N ) :  
1999 2000 2001 Total 
---- ---- - - - - - - - - - 
2 0 0 3 

17 10 0 27 
0 0 0 0 

668 160 0 1,623 
687 170 0 1,653 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 -6 0 -6 
Enlisted 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 -146 -242 0 -388 
TOTAL 0 0 0 -146 -248 0 -394 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:41 11/25/1994, Report Created 13:01 02/22/1995 

Department :NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 -601 0 0 -601 
TOTAL 0 0 0 -601 0 0 -601 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, I N  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
Fran Base: NAWC AD INDIANAPOLIS, 

1996 1997 
---- ---- 

-Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi  l ians 1 57 
TOTAL 1 57 

IN 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 

1 1 0 0 2 
0 0 0 0 0 
0 0 0 0 0 

469 470 155 0 1,152 
470 471 155 0 1,154 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 1 
TOTAL 1 

( I n t o  NSWC CRANE, I N ) :  
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 1 1 0 0 2 
0 0 0 0 0 0 
0 0 0 0 0 0 

57 469 470 155 0 1,152 
57 470 47 1 155 0 1,154 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---- ---------- 

16 83 0 4,408 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- - - - - - - .- - - - ---------- 

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
Fran Base: NAWC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 109 
TOTAL 0 109 

IN 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 1 0 0 1 
0 17 0 0 17 
0 0 0 0 0 

159 198 0 0 466 
159 21 6 0 0 484 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\NAWCI~C. CRR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 17 0 0 17 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 109 159 198 0 0 466 
TOTAL 0 109 159 216 0 0 484 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

144 885 0 4,692 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

193 2,372 #4,711 893 

PERSONNEL REALIGNMENTS: 
Frun Base: NAUC AD INDIANAPOLIS, 

1996 1997 ---- ---- 
Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
C iv i l i ans  0 0 
TOTAL 0 0 

IN 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 10 0 10 
0 0 0 0 0 
0 0 5 0 5 
0 0 15 0 15 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l i ans  0 0 0 
TOTAL 0 0 0 

LAKES, 
1999 ---- 
0 
0 
0 
0 
0 

IL ) :  
2000 2001 Total 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

193 2,382 4,711 898 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 115 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM\NAUC12C.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF,SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Hoving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Tota 1 ----- 
1623 
164 
81 

244 
97 

1037 
586 

CIVILIAN POSITIONS REALIGNING I N  1 166 628 668 160 0 1623 
Civ i l ians Moving 1 106 402 456 112 0 1077 
New Civ i l ians Hired 0 60 226 212 48 0 546 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 17 63 142 41 0 263 
TOTAL CIVILIAN RIFS 0 10 38 85 24 0 157 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 448 145 0 593 
TOTAL CIVILIAN NEW HIRES 0 60 226 212 48 0 546 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAwcI~c. CBR 
Std Fctrs f i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC AD INDIANAPOLIS, IN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civ i  Lians Available t o  Move 
Civ i  1 ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
1623 
1 64 
8 1 
244 
97 

1037 
586 

989 
99 
49 
148 
60 
593 
40 
40 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i  v i  1 i ans Movi ng 0 0 0 0 0 0  0 
N w  Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 17 63 142 41 0 263 
TOTAL CIVILIAN RIFS 0 10 38 85 24 0 157 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 448 145 0 593 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 315 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~C.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NSWC CRANE, IN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN N B I  HIRES 0 21 168 140 46 0 375 

* Early Reti rements, Regular Reti rements, Civ i  l i a n  Turnover, and Civi  li ans Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department :NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\NAWCI~C 
Std Fctrs Fi l e  : P:\coBRA\N~SOBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving (the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

. CBR 

2001 Total ---- - ---- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 109 159 198 0 0 466 
Civ i  Lians Moving 0 70 101 126 0 0 297 
New Civ i l ians Hired 0 39 58 72 0 0 169 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 39 58 72 0 0 169 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAW 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving (the remainder) 
Civ i  l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai table t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 5 0  
Civ i  Lians Moving 0 0 0 0 3 0  
New Civ i  l ians Hired 0 0 0 0 2 0  
Other Civ i  l i a n  Additions 0 0 0 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

* Early Retirements, Regular Retirements, Civi  l i an  Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 / 1 5  
D a t a  As O f  16:41 11/25/1994, R e p o r t  C r e a t e d  13:Ol 02 /22 /1995  

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NAWC IND/LOUIS ALT2A 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM3\NAWCI2C. CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
Land  P u r c h  

OfiM 
C IV  SALARY 

C i v  R I F  
C i v  R e t i r e  

C IV  MOVING 
P e r  D iem 
POV M i  Les 
Hane P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P rog ram P l a n  
S h u t d a m  
New H i r e  
1-T ime Move 

M I L  PERSONNEL 
MIL  MOVING 

P e r  Diem 
P W  M i  Les 
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2115 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTU 
Scenario Fi Le : P: \COBRA\PREL~M\PRELIM~\NAM:I~C. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

RECURRINGCOSTS 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
QM 
RPMA 0 0 80 
BOS 2 626 2,131 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lw 0 0 9 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

Mission 0 0 44 125 144 144 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 2 626 2,264 4,163 4,488 4,488 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

mM 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAUC INO/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 6,265 13,772 25,375 19,875 -18,757 -37,389 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  16:41 11/25/1994, Report created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NAWCI~C.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, IN 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 2 
POV M i  les 0 
Home Purch 11 
HHG 6 
M i  sc 1 
House Hunt 1 
PPS 0 
RITA 4 

FREIGHT 

Total ----- 

Packing 
Freight 
Vehicles 

-Dr iv ing 
Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  lee 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Env i ronmen ta  1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs F i l e  : P:\COBRA\NPSOBOF.SFF 

Base: NAWC A0 INDIANAPOLIS, I N  
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3,782 6,742 15,735 25,612 7,477 144 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

M I  L PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Envi romnenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 205 438 808 11,804 30,577 41,878 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/ LOUIS ALTU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELI~~\NAWCI~C.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC AD INDIANAPOLIS, 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 

o&M 
Civ Retir fRIF 0 
Civ Moving 26 
Other 3,755 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,782 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i l  Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3,577 6,305 14,927 13,808 -23,101 -41,734 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 711 5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBoF.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

-Dr iv ing 
Unemployment 
OTHER 

Program Plan 
Shutdarn 
New H i  res 
1 -Ti me Hove 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM3\NAWCI2C. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF.SFF 

Base: NSWC CRANE, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,220 6,446 8,485 3,667 1,860 1,860 24,539 

Total ----- ONE-TIME SAVES 
-&--- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

I X M  
1 -Ti me Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, IN 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
HI LCON 2,119 
Fam Housing 0 

M M  
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,219 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

3 59 
5,955 

0 
0 
0 
0 

0 
60 

0 
0 
0 
0 

6,374 

24,539 

Beyond ------ 
0 

TOTAL NET COST 2,220 6,446 8,485 3,667 1,860 1,860 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10115 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALT2A 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NAWCIZC.CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOBOF.SFF 

Base: NAWC WPN CHINA 
ONE-TIME COSTS ----- fSK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&H 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

-Dr iv ing 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

LAKE, 
1996 ---.. 

468 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

468 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 468 

ONE-TIME SAVES ------ ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZC.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME NET ----- 1996 

($K, ----- ---- 
CONSTRUCTION 

M I  LCON 468 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 468 1,020 1,963 2,400 2,400 2,400 

Total ----- 

1,619 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

1,619 

Total ----- 
0 

0 
8,815 

0 
0 
0 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  16:41 11/25/1994, Report Created 13:01 02/22/1995 

Department : NAVY 
Option Package : NAUC INO/LOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCIZC. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS ----- 1996 1997 ---- ---- 1998 1999 ---- ---- 2000 ---- 2001 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purdr 0 0 0 0 0 0 

QM 
C I V  SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

CIV MOVING 
Per O i e m  0 0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
Hane Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 

-Dr iv ing 0 0 0 0 0 0 
Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shu tdm 0 0 0 0 0 0 
New H i  res 0 0 0 0 0 0 
1 -Ti me Hove 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
ELim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Hanage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Tota L ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P: \COBRA\NP~OBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 84 84 

ONE-TIME SAVES ----- - ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAH HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1511 5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NTC GREAT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oslM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LAKES, I L  
1996 ---- Total ----- 

RECURRING NET ----- (JK) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs F i l e  : P:\CDBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name Strategy: --------- --------- 
NAWC AD INDIANAPOLIS, IN Closes i n  FY 2000 
NSUC CRANE, I N  Realignment 
NAWC WPN CHINA LAKE, CA Rea 1 i gnment 
NTC GREAT LAKES, I L Rea 1 i gnment 

Sumnary: -------- 
Close NAWC Indianapolis. Move necessary functions t o  NSUC Crane. 
Asswne tha t  NSUC Lou isv i l l e  i s  also closed and that  necessary functions w i l l  a 
be transferred t o  Crane. 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: Distance: ---------- - - - - - - - - --------- 
NAWC A0 INDIANAPOLIS, IN NSUC CRANE, IN 90 mi 
NAWC AD INDIANAPOLIS, IN NAWC WPN CHINA LAKE, CA 2,064 mi 
NAWC AD INDIANAPOLIS, IN NTC GREAT LAKES, I L  214 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC A0 INDIANAPOLIS, IN t o  NSUC CRANE, IN 

Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i ta ry  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAWC AD INDIANAPOLIS, I N  t o  NAWC WPN CHINA LAKE, CA 

Off icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary L ight  Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INOILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INDIANAPOLIS, I N  t o  NTC GREAT LAKES, I L  

Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  t a ry  L ight  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD INDIANAPOLIS, I N  

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci 1 i t i e s  (KSF) : 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NSWC CRANE, IN 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAWC WPN CHINA LAKE, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll (SKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cumnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INO/LOUIS ALTZA 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NAWCIZC.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPHA Non-Payrol 1 ($K/Year): 
Comnicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homecmner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAWC AD INDIANAPOLIS. IN 
1996 ---- 

1-Time Unique Cost ($K): 0 
lsTime Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
M i  sc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdorm Schedule (XI: OX 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI : 205 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDaJn(KSF): 1,029 

Name: NSWC CRANE. IN 

1-T ime Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi lcon Reqd($K) : 
Act iv  Mission Cost ($lo: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K).: 
Hisc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdorm Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 4 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 44 125 144 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

11 0 0 4 
0 0 0 0 

400 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOcw: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOcw: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Depar tmen t : NAVY 
Option Package : NAWC IND/LOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\NAWCI~C. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdow Schedule (XI : 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: NTC GREAT LAKES, I L  
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-Mi 1 Con Reqd ($K) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI : OX 
M i  lCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutOcm(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWC AD INOIANAPOl 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALT2A 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI ~ ~ \ N A u c I ~ C .  CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CRANE, I N  

Description Ca teg New M i  LCon Rehab M i  10x1 Total Cost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN AOMI N 110.000 0 8,800 
MAINTENANCE MA1 NT 0 54,600 0 
SCI F ROT&E 0 0 768 

Name: NAWC WPN CHINA LAKE, CA 

Description Ca teg New M i  (Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN AOMIN 0 73,693 990 
MAINTENANCE MINT 0 14,166 142 
RDT&E ROTLE 0 7,949 199 
S C I  F ROT&E 0 0 288 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Reti r e  Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary ($/Year): 76,781 .OO Civi  l i a n  PCS Costs ($1 : 28,800.00 
O f f  BAQwithOependents($): 7,925.00 CiviLianNewHireCost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($) : 5,251 .OO Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHaneSaleReimburs($): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i an  SaLary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Turnover Rate: 15.00% C i v i l i an  H o m m i n g  Rate: 64.00% 
C i v i l i an  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i an  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY OBOF BRAC95 RSE H o m m e r  Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 75.00% 
BOSIndex (RPMAvspopulation): 0.54 InfoManagementAccount: 0.00% 

( Indicesareusedasexponents) MiLConOesignRate: 9.00% 
Program Management Factor: 10.00% MiLCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF) : 1.25 MiLCon S i t e  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF1: 294.00 Discount Rate fo r  NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF1: 1.00 I n f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 
APPOET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp($/OirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.31 
HeavyISpec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:41 11/25/1994, Report Created 13:Ol 02/22/1995 

Department : NAVY 
Option Package : NAWC INDILOUIS ALTZA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAWCI~C. CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF,SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci li t i e s  
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM -------- -- 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category 0 ( 1 
Optional Category E ( 1 
Opt ionalCategoryF ( 1 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
OptionalCategoryM ( ) 
OptionalCategoryN ( 1 
OptionalCategoryO ( 1 
Optional Category P ( 1 
Optional Category Q ( ) 
OptionalCategoryR ( ) 

5 - One-time unique cost o f  %k added i n  2001 f o r  inact ivat ion o f  housing as 

per NAVFAC. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I 

I Enclosure (11 - LOSING BASE QUESTIONS 

Compl.ete one copy of Enclosure (1) - Scenario Summary for 
the entire closure/realignment scenario. Tables included in 
this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario 
Number, Title and Response Date. The Scenario Number and Title 
will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: point of Contact ~nformation. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
-familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
NO. : 
Scenario 
Title: 
Date: 

3-20-0161-028C 

NAWC Ind/Louis Alt 2A 
30 December 1994 

Table 1-C: Losins/Gainina Bases Involved in Scenario. 
Complete the table on the next page to identify "bases" involved 
in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basewn refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For example, 
a losing base is the activity referred to in the data call 
tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
~ndividual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

Name : 
Organization/ 
Code : 
Office Phone 
Number : 
Fax Number: 
Home Phone 
Number : 

SCENARIO #3-20-0161-028C 1 - 1  

Robert Butcher 
410000 

(317) 353-7801 
(317) 353-3772 

(317) 842-5483 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (11 - LOSING BASE QUESTIONS 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missileworkload", 
"ships", "F-14 squadrons", 'tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignrnent scenario, 
and should not be used to list all tenant names, etc. 

SCENARIO #3-20-0161-028C 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (11 - LOSING BASE QUESTIONS 

'able 1-C: Losinq/Gaining Bases Involved in Scenario 
Losing Base (s) I ~aining Base (s) I ~orkload/lissions 11 
NAWCAD 
Indianapolis 

NAWC China Lake 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., "Washington, DC - Leased Space". 

NSWC Crane 

WSSA/System 
Integration 
Weapons System 
Design 

NAVSTA Great Lakes 

SCENARIO #3-20-0161-028C 1 - 3  

UIC:OO163 FOR OFFICIAL USE ONLY 

Transferring 
Prototyping/Manf. 

System 
Desiqn/Acguisition 

Personnel Support 
Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions 
for each "losingn base involved in the closure/realignment 
scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 
2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

1 ~osing Base : I NAWCAD Indianapolis 11 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of 
both of these two tables must be completed for each pair 
of activities between which transfers of personnel, 
.equipment or 
vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, 
if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, 
tenant nwnbers will be incorporated into the table for the Losing 
Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. 
Please review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For 
both the host and tenant activities, identify, by UIC, the number 
of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any 
additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained 

SCENARIO #3-20-0161-028C 2 -  1 Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating 
non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 

SCENARIO #3-20-0161-028C 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

esources 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 
Mil Stu = Military Students. 

SCENARIO #3-20-0161-028C 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

Mil Stu = Military Students. 

SCENARIO #3-20-0161-028C 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment - 
Summary. Complete the table on the next page to summarize the 
transfer of equipment and personnel. Personnel numbers must match 
-summary data shown in Table 2-A. Remember that, as with Table 2- 
A, a se~arate Table 2-B must be com~leted for each combination of 
losina/aainina bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary 
relocation data shown at the bottom of the corresponding Table 2- 
A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under 

SCENARIO #3-20-0161-028C 

UIC:00163 

2 - 5  Enclosure (2) 

FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

"Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that 
these figures should not include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shimed to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Indianapolis provides products and services deemed 
critical by a broad base of Navy customers. The role 
played takes several forms: 

Specialized Acquisition Support - Helping the program 
manager be successful through the application of 
integrated engineering, logistics, procurement, quality 
assurance, and prototyping capabilities to provide for the 
definition and acquisition of cost effective military 
systems. Through these and other essential efforts 
hundreds of millions of dollars have been saved on 
programs such as the Standard Airborne Computer, 
Sonobuoys, and T-45. 

Tailored Assistance to Industry partners - Helping the 
contractor meet the Navy's needs by providing hands on 
engineering and industrial knowledge and technologies to 
resolve acquisition problems and assist commercial sources 
in providing affordable, producible military equipment. 
Weight reduction in the V-22 of 370 lb. per aircraft will 
save money and increase system reliability over the 
aircraft system life cycle. 

SCENARIO #3-20-0161-028C 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Rapid Operational Solutions for the Fleet - Helping 
the fleet accomplish its mission through the rapid design, 
development, initial fabrication and acquisition of 
urgently needed Fleet requirements which cannot be 
provided through normal acquisition channels, Resolution 
of landing safety problems on the AV-8B were resolved by 
the quick response delivery of the Optical Landing System. 

Keeping the above capabilities by transferring only 
essential workload will retain the ability to provide 
smart buyer support to the program manager and quick 
response to meet Fleet needs, while contracting 
fabrication capability to help maintain the industrial 
base. 

Moving the Systems Integration, WSSA functions, and 
NAVAIR Team leadership to China Lake would, in general, 
integrate these projects with the RDT&E community. Some 
specific project benefits could accrue at China Lake 
because software support activities for projects such as 
the EP-3E/ES-3E aircraft are similar to the other 
aircraft, EW and weapon system support activities 
performed there. Similar benefits, however, would not 
occur on the V-22 program or bv locating the project 
leaders at China Lake. Patuxent River ca~abilitv includes 
the resident V-22 contractor team, V-22 aircraft flicrht 
test supsort, technical program exnertise and uniaue 
facilities. Co-location of the NAWC Indv portion of the 
V-22 team with this Pax River casabilitv will result in 
program efficiencies and overall improved sovernment 
performance that could not result from location of the 
NAWC Indv V-22 team at China Lake. 

Additionallv, co-location of kev NAWC Indv sersonnel 
susnortincr Naval   via ti on nrocrrams includincr team leaders, 
deputy nrocrram managers and senior svstems engineers with 
other srouram teams alreadv at Pax River would be more 
efficient and effective than separating ~roiect leadershin 
from both their customers/s~onsors (PMAs located at Pax 
River) and their technical teams. 

Consolidating all weapons related work at China Lake 
would gain communications efficiencies with aircraft and 
weapon program offices that are co-located there. This 
work is in the area of weapons electronic system 
design/acguisition and producibility improvements, The 
Indianapolis expertise in the producibility area would 
have to be developed at China Lake. 

SCENARIO #3-20-0161-028C 2 - 7  Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Moving selected Electronics Prototyping and Aircraft 
Electronic Systems Design and Acquisition efforts to Crane 
will take advantage of the complementary functional and 
life cycle roles in electronics system engineering and 
acquisition. 

In addition since Indianapolis works primarily with 
aviation electronics and Crane works with shipboard 
electronics the opportunity exists for combined "Air and 
Surfacetr organization to support future Navy needs for 
commonality, standardization, and affordably. Co-location 
of essential Indianapolis workload at Crane would create 
full life cycle electronics engineering and acquisition 
capability with the added benefit of minimizing relocation 
costs as a result of common/comp1ementary resources and 
facilities. Crane and Indianapolis also provide support 
to many of the same programs including Sonobuoy, NGCR, 
SHARP, ALQ-99, BQS-15, ASW, EW, GPS, Trident, 
Manufacturing Technology and numerous others. Co-locating 
program personnel, facilities, and other resources will 
-lead to obvious synergism and significant efficiencies. 
The realignment will also provide a critical mass of 
talent to impact development and application of Dual Use 
and Commercial Technologies. 

Table 2-B: Disposition of Personnel and Equipment - 
Summary 

SCENARIO #3-20-0161-028C 2 - 8  Enclosure (2) 
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From Losing Base: NAWCAD Indianapolis 
To Gaining Base: NSWC Crane 

Officer 
Billets 
Enlisted 
Billets 
Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 

I I I 1 26 1 I 1 27 1 

1996 

1 

1997 

5 7 

1998 
1 

469 

1237 

1999 
1 

470 

2037 

2000 

155 

2001 Total 
2 

1152 

3274 
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Enclosure (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

. 

SCENARIO #3-20-0161-028C 

UIC:00163 

2 - 9 Enclosure (2) 

FOR OFFICIAL USE ONLY 

Number of 
Heavy 
Vehicles 

41 4 1 
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W e  of Eaui~ment/Vehicles Rationale for Relocatinq 
3,274 Tons of mission equipment 

Are used in direct support 
of the Prototype/ 
manufacturing, and systems 
design/acguisition that are 
necessary functions being 
transferred to NSWC Crane. 

SCENARIO #3-20-0161-028C 
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Light vehicles are used by 
the employees of NAWCAD 
Indianapolis. These vehicles 
would continue to be 
required by the employees 
while performing their 
functions at NSWC Crane. 

Heavy vehicles are required 
to support the functions 
transferring to NSWC Crane. 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

m e  of Eauir>ment/Vehicles Rationale for Relocatinq 
205 Tons of mission equipment 

are used in direct support 
of Systems integration, WSSA 
and Weapon Systems design 
functions being transferred 
to NAWC China Lake. 

- 

SCENARIO #3-20-0161-028C 

UIC:00163 

2 -  11 Enclosure (2) 

FOR OFFICIAL USE ONLY 

Summary 

, 

From Losing Base: NAWCAD Indianapolis 
To Gaining 

Officer 
Billets 
Enlisted 
Billets 
Civilian 
Positions 
Mi 1 i tary 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Base: 
1996 

NAWC 
1997 

109 

China 
1998 

159 

Lake 
1999 

1 

17 

198 

205 

2000 2001 Total 
1 

17 

466 

205 
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Table 2-B:   is position of Personnel and ~quipment - 
Sununary 

SCENARIO #3-20-0161-028C 
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Officer 
Billets 
Enlisted 
Billets 
Civilian 
Positions 

1996 

Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

1997 

--- 

1998 1999 2000 
0 

10 

5 

2 0 0 1  Total 
0 

10 

5 
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Table 2-B: Disposition of Personnel and Equipment - 

SCENARIO #3-20-0161-028C 
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To Gaining 

Officer 
Billets 
Enlisted 
Billets 
Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 

, Equipment 
Number of 
Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Base: 
1996 

Unknown 
1997 1998 

2 

1999 

4 

2000 

2 

2 0 0 1  Total 

8 
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Table 2-C: ~liminated ~illets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as 
shown on Base Loading Data Attachment. Numbers entered here 
should reflect a thorough review of staffing requirements at both 
the losing and receiving sites, and include all potential job 
elimination's which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in 
which they are expected to occur, for example, if 80 civilian 
positions will be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 
130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

*Planned Force Structure Reductions (FY 1996 through 2001). 
=Military Students. 
*Nan-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

SCENARIO #3-20-0161-028C 
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Table 2-C: Eliminated Billets/Positions . 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity with eliminated positions/billets. 
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Table 2-D: Mannower Reconciliation Data. It is imperative 
that all manpower is accurately accounted for in the 
closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting from 
the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D 
(the number of billets/positions at the end of FY 2001). 

Table 2-D: 

A. Begin FY 
1996: 
B. Force 
Structure 

Changes 
( + / - )  : 
C. Prior BRAC 

Changes 
( + / - I  : 
D. End FY 
2001: 
Moving to 
(List each 
Gaininq Base) : 
1. NSWC 
Crane 
2. NAWC 
China Lake 
3. NAVSTA 
Great Lakes 
4. Unknown 
5. 
6. 
7. 
8. 
9. 
E. Total 
Billets/ 
Positions 
Moving : 
F. Eliminated 
Billets/ 
Positions: 
G. Remaining 
at Losing 
Base : 
H. Sum of 
Lines E, F, 
and G: 
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Manpower 
Officers 

9 

0 

0 

9 

2 

1 

3 

6 

0 

9 

Enclosure (2) 

Reconciliation 
Enlisted 

2 5 

2 

0 

27 

17 

10 

2 7 

0 

0 

2 7 

Data 
Civilian 
S 

2860 

-240 

0 

2620 

1152 

4 6 6 

5 

8 

1631 

9 8 9 

0 

2620 

Mil Stu 

0 

0 

0 

0 

0 

Total 

2894 

-238 

0 

2656 

1154 

484 

15 

8 

1661 

995 

0 

2656 
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Table 2 - E :  Caretaker Reauirements (Mothball Scenarios 
Only). Complete the table below to identify any permanent 
caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an 
activitv will be mothballed as o ~ ~ o s e d  to closed or 
realimned. Scenario data call taskinas will identify if this is 
a "mothball" scenario. This area should not be used to identify 
temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as 
opposed to closed or realigned, then identify the number of 
military and/or civilian caretakers that will be required to 
remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 
100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E:  Caretaker Requirements (nMothballll Scenarios 

Not applicable - This is not a nmothballn scenario. 

Only) 
~osing Base Name: NAWCAD ~ndianapolis 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

ComPlete the followins "Supportina Datan section. 
Then, summarize this data in the Summarv Data Table ( 2 - F )  
1 
Show all entries in ( $ 0 0 0 ) .  

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one- 
time uniaue costs at the losina base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignrnent action should be 
identified. This area should not be used to identifv routine 
movina or wersonnel costs, which are calculated automaticallv bv 
the COBRA alaorithms, nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
-below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: NAWCAD Indiana~olis 

Cost (k) 
3 , 3 3 0  

1 4 , 3 7 0  
2 , 5 2 0  
8 , 6 2 7  
5 , 5 2 4  

152  
2 1 4  

1 , 4 0 5  
1 , 4 0 0  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Eaui~ment Re~lacement Cost: This equipment. is used in 
direct support of the EP-3/ES-3 programs and in support of 
various Avionics' integration hardware in-the-loop real 
time testing. This equipment is critical to software and 
engineering integration support. The Fleet cannot risk 
the loss of continuous program support for such items as 
safety of flight priority 1 Software Trouble Report 
(STRs). This critical equipment must be replicated at the 
new site prior to dismantling the existing equipment to 
insure continuous Fleet support. 

Disru~tion Cost: Completion of work in process will 
become inefficient at the losing site because of 
supply/material shortages, equipment relocation, etc. 
Disruption costs were based on actual experience data from 
the realignment and closure of two NAWC sites, and equate 
to 3%, 15%, and 3% of direct labor hours in FY 1998-2000 
respectively. 

Excess Eaui~ment: The estimated cost for excess equipment 
was based on the applicable portions of the NAWCAD 
~ndianapolis' unique moving cost methodology used for the 
disposition of equipment from one activity to another. 

Shutdown Costs: The cost to shutdown the facility 
completely is estimated to be $152K. This would include 
shutting off all utilities to the Center, draining all 
water, steam and gas lines, purging air and other process 
gas lines, greasing mechanical parts, securing vents, 
draining and securing the boilers/steam plant/cooling 
tower/chiller plant, etc. The algorithm is (25 workers X 
80 hours X $50/hr) + 15% profit + 15% overhead + 15% 
contingency. 

MILCON collateral eaui~ment cost: MILCON collateral 
equipment cost has historically been 6% of the MILCON 
cost. This figure was supplied by SOUTHDIVNAVFACENGCOM. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine movina or wersonnel 
savinas. which are calculated automaticallv bv the COBRA 
alaorithrns. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3) ) . 

Losing Base: NAWCAD Indiana~olis 

Cost - FY Descri~tion 

c. One-Time Unique Moving Costs. The COBRA algorithms 
use standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3'1 - GAINING BASE QUESTIONS 

Losing Base: NAWCAD Indiana~olis 

Cost ( $k) - FY Gainina Base 
Descri~tion 
1. 8,160 9 8 NSWC Crane Unique Moving Costs 
2. 16,320 99 NSWC Crane Unique Moving Costs 
3. 14,084 99 NAWC China Lake Unique Moving 
Costs 

Unicrue Movinm Costs: Each facility was placed into an 
investment category and then further broken down into 
subcatorgies. For each subcategory engineering cost 
estimates were developed for the efforts associated with 
moving the equipment. These equipment moving costs 
include utility disconnect, preparing the equipment for 
shipping, test for presence of hazardous materials, 
reassemble the equipment, and calibration of the equipment 
after it is reassembled, as well as any unique costs 
associated with the one-of-a-kind facilities/eguipment. 
 he identified moving costs do not include any costs 
related to packing, shipping, unpacking, or costs already 
covered by MILCON. 

d. and e. Changes in Mission Costs. Items d. and e. 
should be used to identify those changes in mission costs that 
result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in 
wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included 
in responses provided in the Base Operating Support tables of Data 
Call 66. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in 
oweratins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2- 
C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll 
BOS Costs (including non-payroll G&A for DBOF activities) reported 
in Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
-overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases 
on an incremental basis, as the workload ramps up, and will remain 
in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project 
at the losing base and gaining base(s) should be taken into 
consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume 
that contract price rates will remain constant. 

If a net change in mission costs is included in the 
data call response, the response must also include 
supporting data to show calculations and methodology used 
to estimate this change in costs. Furthermore, data used in 
these calculations must be consistent with previously submitted 
certified data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignrnent of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload 
will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is 
filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base : NAWCAD Indianapolis 

Note: NAWC has not included any assessment on either 
the recurring cost or recurring savings sides of the 
scenario for probable rate differences. 

Gaining Base 

1 .NSWC Crane 
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FY 1996 

0 
Description: Increase in travel (See breakout below) 

FY 1997 

0 

2.NAWC China 
Lake 

FY 1998 

(Sk) 

155 

Description: Increase in travel (See breakout below) 
3 .  I I I I I I 
Description: Rate Differential (see note) 
4. I I I I I I 
Description: 

5. I 1 I I I I 
Description: 

0 

FY 1999 

(Sk) 

3 8 7  

0 0 

FY 2000  

(Sk) 

4 3 4  

0 

FY 2 0 0 1  
and 

Beyond 
(Sk) 

4 3 4  

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - GAINING BASE QUESTIONS 

Crane Travel Costs: The employees of NAWCAD Indianapolis 
utilize the Indianapolis International Airport and the 
EMPF facility located in downtown Indianapolis, To 
continue to use these facilities the employees would incur 
an additional travel expense (mainly POV expenses) that 
they would not incur if their duty station remained in 
Indianapolis. Costs were determined as follows: 

Travel Cost = ( #  of trips per year) * # of miles 
* POV allowable $/mile+ % average Per Diem 

Breakout of travel cost follows: 

9 6  9  7  9  8  9  9  0  0  0 1  
EMPF 0  0  2  4  2  4  2  5  2 5  
POV 0  0  4  4  1 2 5  1 4 4  1 4 4  
Per Diem 0  0  8  7  2 3 8  2 6 5  2 6 5  
TOTAL 0  0  1 5 5  3 8 7  4 3 4  4 3 4  

e. Net Mission Savings. Complete the following 
worksheet to identify any net recurring decreases in mission costs 
associated with the closure/realignrnent of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base : NAWCAD Indianapolis 

Note: NAWC has not included any assessment on either the 
recurring cost or recurring savings sides of the scenario for 
probable rate differences. 

f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.s., new leases of facilities or 

Gaining Base 

1. 

equipment, etc. For each-cost, identify the amount, year in which 
the cost will beain and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Description: Rate Differential (see note) 
2 .  I I I I I I 
Description: 
3. I I I I I I 
Description: 
4 .  I I I I I I 
Description: 
5 .  I I I I I I 
Description: 

FY 1996 

Losing Base: NAWCAD Indiana~olis 

Annual Cost (Sk) - FY Descri~tion 
1. 29,334 99 Contract Prototype/Manf. work 
2. 22.619 9 9 Contract System Design/Acguisition 

work 
3. 1.134 99 Contract Administration cost for 

Prototype/Manf,contracts, 
4. 567 9 9 Contract Administration cost for 

System Design/Acquisit%on work. 

FY 1997 
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FY 1998 

(Sk) 
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FY 2000 

(Sk) 

FY 2001 
and 

Beyond 
(Sk) 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Contractor costs - The actual cost of performing the work 
assumes the same cost for industry to perform the function 
as the cost currently incurred when performed by the 
government. Assumes a competitive service IDT contract, 
category G. 

Contract Administration Costs - The costs to place and 
administer a contract performed by industry includes costs 
to award the contract, issue of individual delivery 
orders, receipt and inspection of deliverables, and COTR 
support. This includes but is not limited to preparation 
of statement of work, source selection plan, proposal 
evaluation, selection and site reviews, preparation of 
order requests, price negotiation/resolution, technical 
interface with contractor, supplying GFM, acceptance of 
services/data, and voucher review. Complexity of the 
contract, size, number of service orders, and lot size are 
used with proposal standards to determine the contract 
administration costs. 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CI-IAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 ) ) .  

Losing Base: NAWCAD ~ndianawolis 

Annual Savincrs - FY Descri~tion 
13 01 Environmental Compliance 

Cost Avoidance 

Environmental Compliance Cost Avoidances: As a result of 
this scenarios actions, NAWCAD Indianapolis would no 
longer be required to buy environmental permits and 
operator licensing and training for waste water, 
underground tanks, air emissions, and asbestos abatement 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at 
closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWCAD Indiana~olis 

Revenues No. of Acres Rationale 

None 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here would 
be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether 
the cost avoidance is one-time or recurring in nature, and the 
nature of the cost avoidance. 

Losing Base: NAWCAD Indiana~olis 

Cost ($k) - FY One-Time/Recurrinq 
Emlanation 

125 96 One-Time Minor Construction - 
Renovation of administration 
will no longer be required due 
to closure. 

80 96 One-Time Minor Construction - 
Renovation of administration 
will no longer be required due 
to closure. 

150 9 7 One-Time Minor Construction - 
The handicap entrance 
modification will no longer 
be needed. 

250 9 7 One-Time Minor Construction - No 
longer required due to closure. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned 
but not completely closed, then identify the number of square feet 
of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" 
(KSF) . 
Losing Base: NAWCAD Indiana~olis 

Facility KSF Shutdown: ALL 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through j .  above in the following table. Note that all entries 
must be shown in ( $ 0 0 0 ) .  
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Table 2-F: Dynamic Base Information Summary 

( K S F )  I 

Total 

3 7 , 5 4 2  

3 8 , 5 6 4  
1 , 4 1 0  
total 

4  3  4  
each 
year 
after 

1 6 0 , 9 6 2  
total 

5 3 , 6 5 4  
each 
year 
after 

1 3  

0  

6 0 5  

Losing Base: NAWCAD Indianapolis 

2000  

9 , 5 9 6  

4  3  4  

5 3 , 6 5 4  

,. 

2 0 0 1  

0  

4 3 4  

5 3 , 6 5 4  

1 3  

1 9 9 7  

0  

1 9 9 6  

0  
a. 

b. 

c. 

d. 

e. 

($K) 
One-Time 
Unique 
Costs 
One-Time 
Unique 
Svgs 
One-Time 
Move Costs 
Net 
Mission 
Costs 

Net 
Mission 

I 
5 3 , 6 5 4  

-- 

1 9 9 8  

1 2 , 1 7 1  

8 , 1 6 0  

1 5 5  

1 9 9 9  

1 5 , 7 7 5  

3 0 , 4 0 4  

3 8 7  

f. 

g. 

h. 

i. 

j .  

Savings 
Misc Recur 
Costs 

Misc Recur 
Savinqs 
Land Sales 

-- 
Procure 
ment Cost 
Avoid 
Fac. Shutdown 

I 

2 0 5  4 0 0  

11 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingn base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 
3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Crane Division, Naval Surface Warfare 
Center, Crane Site 

a. Other One-Time Unique Costs. This item has been 
divided into two sections. First, separately identify any 
Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when 
transferring these figures to the Summary Data Table (3- 
A), combine both sets of numbers into one !'Other One-Time 
Unique Costs1t answer (by year). 

a. (1) Community Infrastructure Impacts. Identify 
any cost impacts on community infrastructure at gaining bases 
which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next gage, 
if any, when transferring data to Summary Table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Gaining Base: Crane Division. Naval Surface Warfare Center, 
Crane Site 

Cost - FY Location 
DescriDtion 

None No impact on community 
infrastructure will occur 

a. (2) Other Unique One-Time Costs. Identify any 
other one-time unia-ue costs at the sainins base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignrnent action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identifv one-time unime movina costs which 
.will be addressed in the Losins Base tables (enclosure ( 2 ) ) .  
For each unique one-time cost, identify the amount, year in which 
the cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2. a. (1) costs 
on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Cost ( $K) FY Description 

Cost to relocate Code 70 
from Bldg 3241 
to Bldg 121 and Bldg 37 

Computer and network expansion 
for additional 1600 users of 
UNIX based Crane Division 
business systems. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movina or ~ersonnel savinas. which are 
calculated automaticallv bv the COBRA alaorithms. Do not include MILCON Cost 
Avoidances (which were identified in a sevarate data call). or Procurement 
Cost Avoidances (which are covered in the losina base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division. Naval Surface Warfare Center, 
Crane Site 

Cost 

None identified 

c. Environmental Mitigation. Environmental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). 
For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: Crane Division. Naval Surface Warfare Center. 
Crane Site 

Cost ( $ K )  

100 96 Environmental assessment 

SCENARIO #3-20-0161-028C 3 - 3 Enclosure ( 3 )  

UIC:00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. ~dent'ify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will becrin and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Annual Cost 

None identified 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will becrin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Annual Cost 

None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Crane Division. Naval Surface Warfare Center, 
Crane Site 

Annual Cost 

None required 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: D y n a m i c  B a s e  Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Recruirernents. Identify 
the amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in 
the Comment column. 

*Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of 
the table. 

*Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will 
involve renovation at an anticipated rate of less than 7 5 % ,  then 
in addition to identifying the requirement (SF, etc.), enter in 
the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

SCENARIO #3-20-0161-028C 3 - 7  Enclosure (3) 

UIC:00163 FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Show any cost entries in ($000). 

~escription of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction1' used 
in Table 3-B (including examples of types of construction 
included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High 
Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, 
(Communications Centers, Telephone Exchanges, Terminal Equipment, 
Radar Air Traffic Control Center, etc.), shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTdeE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Arnmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
11 ~ a i n i n ~  Base Name : Crane Division, Naval Surf ace Warfare 
Center, Crane Site 

Rehabilitation 
Requirement I Comment 

Berthinq (FB) I I I 
Air Maintenance I I 
(SF) 
Other Operations 
(SF) I I I 
Administrative 1 149,121 1 

Supply/Storage 
(SF) 
Dining 
Facilities (SF) 
Personnel 
Support ( SF ) 
Communications 
(SF) 
Ship Maintenance 

(SF) 
Traininq (SF) 
Maintenance (SF) 
Bachelor 

RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 

54,600 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a senarate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingn base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

)~aining Base: (NAVAIRWARCENWPNSDIV CHINA LAKE 11 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table 
( 3 - A ) ,  combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year) . None 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would result from 
the transfer of functions/personnel, e-g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it 
would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those 
cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY Location 
Descri~tion 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movina or ~ersonnel costs, which 
are calculated automaticallv bv the COBRA alaorithms, nor should it be used to 
identifv one-time unicme movina costs which will be addressed in the Losinq 
Base tables (enclosure ( 2 )  1 .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous gage, if any, when transferring data to Summary Table. 

Gaining Base : NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY DescriDtion 

None 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movina or ~ersonnel savinas, which are 
calculated automaticallv bv the COBRA alaorithrns. Do not include MILCON Cost 
Avoidances (which were identified in a se~arate data call). or Procurement 
Cost Avoidances (which are covered in the losina base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2) ) .  

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY Descri~tion 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result of 
a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any f i n environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost 

1. None, based on proposed relocation of the Research, 
Development, Test and  valuation functions proposed in 
this scenario. 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost, identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: -NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Cost - FY 
None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings, Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Savinas - FY DescriDtion 

1. None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost No. of Acres FY Descri~tion 

1, None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

T a b l e  3-A: D y n a m i c  Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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1 Gaining Base Name: NA'VAIRWARCENWPNSDIV CHINA LAKE 
($k) 1996 

a. 

b. 

c . 

d. 

e. 

f. 

One-Time 
Unique 
Costs -- 
One-Time 
Unique 
Svgs 
Environ. 
Mitigatio 
n 

Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Savings 
Land 
Purchases 

1997 1998 1 9 9 9  2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Recruirements. Identify the amount 
of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

-Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a dollar 
value for the requirement(s) should be identified in the "Comment" column 
of the table. 

*Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, 
etc.), then corresponding costs will be calculated at 75% of the cost of new 
construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 
758, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructi~n~~ used in Table 
3-8 (including examples of types of construction included in these 
categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) , shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, ~ormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Gaining Base Name: NAVAIRWARCENWPNSDIV CHINA LAKE 

II(sF) I I 
Other Operations I 

Horizontal (SY) 
14,658 SQFT 
Berthing (FBI 
Air Maintenance 

Category (Unit) 

llAanFlns Facilities 

Rehabilitation 
Requirement 

New 
Construction 
Requ:rement 

- 
(SF) 
Administrative 
(SF) 

 raini in^ (SF) 
Maintenance (SF) 
Bachelor Quarters 

- 

(SF) 
Personnel Support 
(SF) 
Communications 

Coment 

Parking-No Rehab or 
MILCON $ necessary 

Ilkzfi Maintenance 

73,693 sq ft* 

14,166 sq ft** 

IE-""" 
Environmental 

Office Space for 484 
people 8 150 sq 
ft/person plus doc. 
library el093 sq ft : 

$990,434 

Assembly - $141,660 

VQ SSA Facility 
EP-3/ES-3 Integrated 
Test Lab 

- 

$ 

$ 
$ 

* Admin space rehab costs estimated at $13.44/sq. ft. 
** NAWCWPNS China Lake public works officer estimates $lO/sq. ft 

light rehab for maintenance areas. 
***  Lab space rehab costs estimated at $25/sq ft. 
* * * *  Rehab of existing SCIF space estimated at $35/sq ft. 

Existing new facilitl 
has sufficient space 
at no cost. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingww base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 
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I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Dale 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes, VADM, USN 
NAME (please type or print) Signature 

Commander 
Title Date 

Naval Air Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

Title 

Signature I I 

Date / 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

W. E. Newman. RADM, USN 
NAME (Please type or print) 

Commander 
Title 

Naval Air Warfare Center 
Activity 

Signature '- /' 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, unifol 
and civilian, who provide information for use in the BRAC-95 process are required to provide a signed certification that stat 
certify that the information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the informatior 
either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is relying upon, a certifici 
executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that informati 
Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are directed to maintain t 
certifications at your activity for audit purposes. For purposes of this certification sheet, the commander of the activity 
begin the certification process and each reporting senior in the Chain of Command reviewing the information will also sign 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of Command. Copies mu 
retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

L. L. Lundberg 
NAME (Please type or print) 

Acting Commander 
Title 

Naval A i r  Warfare C e n t e r  

Activity 

Date 


