
COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
D a b  As O f  11:05 1112911994, Repart Created 14:40 0212211995 

Department : NAVY 
1 

Option Package : KEYPORT 093 
Scenario Fi Le : P: \ C O ~ R A \ P R E ~ I H \ P R E L I M ~ \ K E Y P T ~ ~ ~ .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Star t ing Year : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -29,654 
1-TimeCast($K): 2,058 

Net Casts (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person -271 -1,032 
Overhd 124 43 
Fbvi ng 133 446 
Missio 0 2 
Other 1,208 0 

Tota 1 ----- 
-3,000 
-7,429 
-1,155 

579 
10 

1,208 

Beyond ------ 
0 

-1,531 
-584 

0 
2 
0 

TOTAL 1,193 -541 

1996 ---- 
POSITIONS ELIMINATED 

Off 0 
En 1 0 
Civ 11 
TOT 11 

Total ----- 

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 
C i  v 29 
TOT 29 

REALIGN NWC KEYPORT: TRANSFER Depot Workload t o  Puget Sound NSYD 
BASELINE scenario 012: t h i s  conforms t o  JCSG-OM scenario 093. 

SCENARIO 093 

DCN 1612



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\KEYPT093. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SDBOF.SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lcon 0 0 0 0 
Person 29 34 0 0 
Overhd 153 192 103 103 
Moving 133 446 0 0 
Missio 0 2 2 2 
Other 1,ZM 0 0 0 

TOTAL 1,523 674 105 105 

Savings (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 301 1,066 
Overhd 28 149 
b v i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 329 1,215 

Tota l  ----- 
0 

64 
755 
579 

10 
1,208 

Tota 1 ----- 
3,000 
7,493 
1,910 

0 
0 
0 

Beyond ------ 
0 
0 

103 
0 
2 
0 

Beyond ------ 
0 

1,531 
687 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\KEYPTO93. CBR 
Std Fctrs F i l e  : P:\coBRA\N~SDBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/ShutdaJn: Yes 

Base Name Strategy: --------- --------- 
NlMC KEYPORT, WA Rea 1 i gnmen t 
NSYD PffiET SOUND, WA R e a l i g m t  

REALIGN NWC KEYPORT; TRANSFER Depot Workload t o  Puget Sound NSYD 
BASELINE scenario 012; t h i s  conforms t o  JCSG-OM scenario 093. 

SCENARIO 093 

INPUT SCREEN TWO - OISTANCE TABLE 

Fran Base: ---------- 
NWC KEYPORT, WA 

To Base: -------- 
NSYD PUGET SOUND, WA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran NWC KEYPORT, WA t o  NSYO PUGET SOUND, WA 

1996 ---- 
Of f i ce r  Positions: 0 
Enl isted Positions: 0 
Civi  l i a n  Positions: 29 
Student Positions: 0 
Missn Eqpt (tons): 7 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
HeavylSpecial Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NWC KEYPORT. WA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Off icer Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/).(onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi le):  

Distance: 
P 

--------- 
12 mi 

RPHA Non-Payroll ($K/Year): 
tmrmnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  ty  Code: 

HanecFRer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ K C I P T O ~ ~ .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO PUGET SOUND, WA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing W i t s  Avail: 
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPM Non-Payrol 1 ($K/Year) : 
tarmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

HaeaJner Assistance Program: 
Unique Act i  v i  t y  Information: 

Name: NWC KEYPORT, WA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Awidnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 Shutbm(KSF1: 

Name: NSYD PUGET SOUND, WA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (XI : 
MiLCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAHPUS In-PatientslYr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDckn(KSF): 

OX OX OX OX 
0 0 3.000 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOcm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\KEY P T .  CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NUIC KEYPORT, WA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Q\ange(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a ry :  
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Harried: 71.70% Civ Early Ret i re  Pay Factor: 9.00% , 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 Civi  l i an  New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hme Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week) : 174.00 Max Hme Sale Reimburs ($1 : 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 54,694.00 Max Hane Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Retire Rate: 10.00% HAP Hme Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Haneowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Haneowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) M i  [Con Design Rate: 9.00% 
Program Management Factor: 10.00% M i  lCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  [Con Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  lCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF1: 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF1: 1.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

HaterialIAssigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Farni l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Tonl: 284.00 
M i  l Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($IPers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\KEYPTO~~.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SDBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i  r Operations 
Operat iona 1 
Administrative 
School Bui Ldings 
Ha i n tenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci L i  t i e s  
tamnrnications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni ti on Storage 
Medical Faci li t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

tegory UM $/ UM -------- -- ---- 
Opt ima l  Category A ( 0 
Opt ima l  Category B ( 0 
Optional Category C ( 1 0 
OptionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Opt ima l  Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Opt ima lCategoryM ( I 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( ) 0 
Optional Category Q ( 1 0 
OptionalCategoryR ( ) 0 - 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

CONSTRUCTION COST AVOIDANCE I S  P373 (UPGRADE TO INDUSTRIAL WASTE TREATMENT 

PLANT) FOR FY 1999. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vf.08) - Page 119 
Data As O f  11:OS 11/29/1994, Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\KEYPTO~~. cBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
Rl  TA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdcwn 
New Hire 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
In fo Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYWRT 093 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ K E Y P T ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 1,523 674 105 105 105 105 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I L  PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen t a  L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($lo----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL  low 

OTHER 

Tota 1 ----- 
0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 140 385 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 329 1,215 1,833 1,833 1,973 2,218 

TOTAL SAVINGS 329 1,215 1,833 4,833 1 ,973 2,218 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/9 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYWRT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\KEY PT093. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir fRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Movino 

Total ----- 

- 
OTHER 
HAP / RSE 0 0 0 
Envi runmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 1,208 0 0 
Land 0 0 0 

TOTAL ONE-TIME 1,488 570 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPW 
BOS 
Unique Operat 
Caretaker 
Civ SaLary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
-837 

0 
0 

-7,493 
0 

0 
0 

0 
10 

-525 
0 

-8,845 

-9,787 

Beyond ------ 
0 

TOTAL NET COST 1,193 -541 -1,729 -4,729 -1,869 -2,114 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 419 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\KEYPT093. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NUJC KEYPORT, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 
Land Purch 

oslM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV W I N G  
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\KEYPT093. CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: NUJt KEYPORT, WA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 418 

ONE-TIME SAVES 1 ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MI L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K,----- 
FAM HOUSE OPS 
OlLH 

RPW 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
P m c u r m  t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 329 1,215 1,833 4,833 1,973 2,218 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  11:05 11/29/1994, Report Created 14:40 0212211995 

Department : NAVY 
Option Package : KEYWRT 093 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMZ\KEYPT093. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NWC KEYWRT, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Reti r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Movina 

Total ----- 

- 
OTHER 

HAP / RSE 0 0 0 0 0 0 
Envi ronnental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 138 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 418 570 0 -3,000 0 0 

RECURRING NET 1996 1997 1998 1999 2000 200 1 ----- ($K, ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total Beyond ----- ------ 
0 0 

at4 
RPMA 
00s - 28 -149 -302 -302 -302 -302 
Uniaue Ooerat 0 0 0 0 0 0 
caretake; 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House At lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 89 -643 -1,831 -4,831 -1,971 -2,216 - 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/9 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

m a r  tment : NAVY 
Option Package : KEYWRT 093 
Scenario F i l e  : P: \COBRA\PRELl M\PRELIMZ\KEYPTO~~, CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD PUGET 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV W I N G  
Per Diem 
POV M i  Les 
Hune Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

1 ,070 
1 ,070 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KNPORT 093 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\KEYPTO~~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD PUGET 
RECURRINGCOSTS ----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPNA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---- 

0 

Tota 1 ----- 
0 

Beyond ----..- 
0 

TOTAL COSTS 1,104 103 103 103 103 103 1,618 

Total ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c.94 
1 -Ti me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 919 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAW 
Option Package : KEYWRT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\KEYPT093. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. sFF 

Base: NSYD PUGET 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 b v i q  

OTHER 
HAP / RSE 
Envi rotmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

SOUND. WA 
1996 Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House AL tow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,104 103 103 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Cption Package : KEYPORT 093 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMZ\KEYPTO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

b v i n g  
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1 ,208,000 

Total - Other 1 ,208,000 .............................................................................. 
Total One-Time Costs 2,058,187 
_---_--------__--__----------------------------------------------------------- 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 3,000,000 
Family  Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,000,000 ____________-______----------------------------------------------------------- 
Total Net One-Time Costs -941,812 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYWRT 093 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~\KEYPT~~~. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBOF.SFF 

Base: NUlC KEYWRT, UA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

Hi li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdckn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i a n  PPS 
M i  li tary Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
Me-Time Unique Costs 138,000 

Total - Other 138,000 .............................................................................. 
Total One-Time Costs 988,187 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 3,000,000 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,000,000 .............................................................................. 
Total Net One-Time Costs -2,011,812 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\KEYPT~~~.  CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBOF.SFF 

Base: NSYD PUGET SOUND, MA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary construction 
Family Housing Construction 
In fomat ion  Management Accwnt 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m n t a l  M i  t i ga t ion  Costs 0 
One-Time Unique Costs 1,070,000 

Total - Other 1,070,000 .............................................................................. 
Total One-Time Costs 1,070,000 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,070,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 113 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAW 
Option Package : KEYPORT 093 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\KEYPTO~~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

ALL Costs i n  $K 
Total IH4 Land Cost Total 

Base Name H i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NWC KEYPORT 0 0 0 -3,000 -3,000 
NSYD PUGET SOUND 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 -3,000 -3,000 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/3 
Data As O f  11:05 11/29/1994. Report Created 14:40 02/22/1995 

Department :NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMZ\KEYPTO~~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

M i  LCon f o r  Base: NWC KEYWRT, WA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ---ha- ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 3,000 ........................................ 

TOTAL: -3,000 

* ALL M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of l l :05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\KEYPTO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NLMC KEYPORT, WA 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

16 132 0 2,573 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers -7 0 0 0 0 0 -7 
Enl isted -107 0 0 0 0 0 -107 
students 0 0 0 0 0 0 0 
Civ i l ians -561 0 0 0 0 0 -561 
TOTAL -675 0 0 0 0 0 -675 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

9 25 0 2,012 

PERSONNEL REALIGNMENTS: 
To Base: NSYD PUGET SOUND, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 29 
TOTAL 29 

WA 
1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

58 0 0 0 0 87 
58 0 0 0 0 87 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NWC KEYPORT, WA): 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 29 58 0 0 0 0 87 
TOTAL 29 58 0 0 0 0 87 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2007 Total ---- ---- ---- ---- ---- ---- ---- - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Civ i l ians -1 1 -17 0 0 0 0 - 28 
TOTAL -11 -17 0 0 0 0 -28 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

9 25 0 1,897 

PERSONNEL SUMMARY FOR: NSYO PUGET SOUND, WA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

61 9 9,053 0 9,634 



PERSONNEL SUMHARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYWRT 093 
Scenario F i l e  : P : \ C O B R A \ P R E L I ~ ~ \ P R E L I M ~ \ K E Y P T ~ ~ ~ . C B R  
Std Fctrs F i le  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL REALIGNMENTS: 
F m  Base: NUX KEYPORT, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civi l ians 29 
TOTAL 29 

WA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
58 0 0 0 0 87 
58 0 0 0 0 87 

TOTAL PERSONNEL REALIGNMENTS ( In to  NSYD PUGET SOUND, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civi l ians 29 58 0 0 
TOTAL 29 58 0 0 

MA) : 
2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 87 
0 0 87 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

619 9,053 0 9,721 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\KEYPTO~~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
87 

0 
0 
0 
0 

87 
0 

CIVILIAN POSITIONS REALIGNING IN 29 58 0 0 0 0 87 
Civi  Lians Moving 29 58 0 0 0 0 87 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 2 0 0 0 0  3 
TOTAL CIVILIAN RIFS 1 1 0 0 0 0  2 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  6 10 0 0 0 0 16 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 11 :05 11 12911994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYWRT 093 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\KEYPTO~~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NWC KEYPORT, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

2001 Total ---- ----- 
0 87 
0 0 
0 0 
0 0 
0 0 
0 87 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 2 0 0 0 0  3 
TOTAL CIVILIAN RIFS 1 1 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 6 10 0 0 0 0 16 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 11:05 11/29/1994, Report Created 14:40 02/22/1995 

Department : NAVY 
Option Package : KEYPORT 093 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\KEYPT093. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSYO PUGET SOUND, W Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Movinq (RIFs)* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  29 58 0 0 0 0 87 
Civi  Lians Moving 29 58 0 0 0 0 87 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



NAVAL UNDERSEA WARFARE 
CENTER DIVISION, KEYPORT 

Winner 

BRAC 95 SCENARIO 
DEVELOPMENT DATA 
CALL 3-20-0209-093 

NUWC KEYPORT DM 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: W ~ / G a i n i n n  Bwcs Involved in Scenari~. Corn lete the table on the next page 
to i ases" involved in the c l o d r e a l i p y m t  scenario. 8 ote that the term "Losin dE3," to host activities, ind dent m m e s  or other activities s w d y  identifie! in 
the Scmuio Development Data C 3? tasking which are being reducal @ dzL, i.e., c 1 0 ~  being 
realipd. The term "Gaining Base" refers to host or independent adwities wh~ch 
recerving sites for functions/ nnel t.randmed from lo ' base(s). For example, a losin base r ""c 4-f  is the activity fefmed to in e data call taskin& i.e. a ~ 8 3 ~ t a t i o n ,  H o g  &c. Bdivi ual 
tenanta should be reparat listed on thu t . 6 1 ~  e.g., B+ M ~ X I I ~ ~ I  linic, ~ersonne~ 
Support Detachment, etc. Indivi 9 ual tenants will, however, be s@cally identifled in 
subsequent tables in the data call. 
The third column of the table should be used to identifjr relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short phrases 
such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identifjr major components of 
the closurdrealignment scenario, and should not be used to list all tenant names, etc. 

Note: If an act%ty/fimction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosindGaining Bases Involved in Scenario 

As the Navy's Finalist and Winner of the Federal Quality Institute's prestigious 1994 National 
Quality Improvement Prototype Award, NUWC Division, Keyport is widely recognized as an 
organization that is among the very best in government. 

Page # 1-2 

Workload/Missions 
Tmnsfemng 

Industrial Workload 

Losing Base(s) 

NUWC Division, Keyport 

Enclosure (1) 

I 

Gaining Base(s) 

Puget Souad Naval Shipyard 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - SCENARIO SUMMARY 

Complete ppf: copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables Included in this enclosure are 1 -A, 1 -B and 1 -C. 

Identify the Scenario Number, Title and Response Date. 
The Scenario be provided to you by the BSAT as part of the data call 
tasking. 

This scenario represents the most feasible, economical, and low cost option that is 
attainable to consolidate combat systems refurbishment depot and general industrial workload 
away fiom NUWC Division, Keyport. It capitalizes on a unique opportunity to consolidate 
industrial work at the shipyard while allowing the shipyard to share the technical resources and 
capabilities of the Warfare Center, Keyport. 

This scenario ca italizes upon the roximity of the losing base (NUWC Division K e r r t )  
!3 to the gaining base (P NS). It requires g SNS sharin combat systems laboratories at NU C 

Division Keyport for post-re air testing, checkout an 8 certificaQon, thereby obviating the need 
for expensive replication of ese systems laboratories. This sharin concept of post-repair effort 
is feasible due to the close proximity of PSNS to NUWC Division teyport and would not impair 

cost impacts. Conversely, if a distant site were assumed as the 
would make it extremely impractical to meet ship schedules and 
costs without the expensive ($1 9 million) replication of laboratory 

post-repair testin and certification at the distant gaining base. 
This scenario is consistent with the ! ACNORWEST Regional Maintenance Center 

workload distribution initiatives in the Pacific Northwest region. Heavy industrial work is fully 
cted to be concentrated at PSNS. Corn uter automated electronics test and repair work is 
expected to be concentrated at NUW 2' Division Ke rt. It therefore avoids more than $14 
m costs to replicate automated electronics test an T re air e ui ment that are presently 

being shared h m  the. core top-ctions at &vision K e r n  - of Co . Please identie a knowledgea e point of 
conk-e information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any uestions or to provide additional information as required. This 
point of contact must also be farm 9 iar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

1 Name: I Mr. Ron Krell I 

Page # 1-1 

OrganizationlCode: 
Office Phone Number: 
Fax Number: 
Home Phone Number: 
, 

Enclosure (1) 

J 

NUWC Division, Keyport Code EDD9 
Comm: (206) 396-298 1 DSN: 744-298 1 

(206) 396-7800 
(206) 779-3620 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosum (2) - LOSING BASE QUESTIONS 

Complete a pe~ara& Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the clorure/rulignment scenario. Makc additional copics of this enclosure u neawaq. 
Tables included in this enclosure are 2-4 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

I Loring Base: I Naval Undersea Warfare Center Division, Keyport I 
The &st five tables in this enclosure will be used to identi@ the movement andlor elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing 
base woMorce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

s. A pe~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfm 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a 
host activity, independent activity or other activity specifkally identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identi@ the name of both the 
gaining and losing base. Make additional copies of these two tables as necessary. 

Enclosure (2) 
Page # 2-1 



BRAC-95 SCENARIO DEVEJAlPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Tabk 2 4 :  Dbmsition of Personnd - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Ushg the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, iden*, by UIC, the number of biieWpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A Drilling reservists will & be included in officer and enlisted bidet 
fields. Military students must be separately distinguished fiom officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of militmy students. 
Annotate the Base Loading Data Attachment to iden* any additional students not currently 
shown, and include these comected numbers in Table 2-A Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being W m e d  (and 
manpower totals adjusted accordingly). Disposition of tenant and reseme activities must be 
adequately coordinated. 
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Table 2-B: Dismsition of Personnd and Eaui~ment - Summay. Complete the table on the 
next page to summarize the trander of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A &member that. as . . with Table 2-A a separate Table 2-B 
ml. The following ~heplanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles fiom one 
activity to another. Do not indude equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifjing the total 
number of tons which will need to -be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are dehed as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Data for Table 7-B 
Tonnage of mission equipment includes specialized industrial equipment, fixtures, and toolings 
as described below. 

Electron Beam Welder Required to sustain NUWC Division, Keyport's current 
(22 tons) capability for low distortion, thick section weldment of USW 

components. PSNS currently does not have similar capabilities. 

Water Jet Cutter (7 tons) Required to sustain NUWC Division, Keyport's current 
capability for high precision cutting of numerous metal and non- 
metal substrates. The unit will replace an aged existing unit at 
PSNS which requires excessive maintenance and cannot meet 
projected USW workload. 
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of-em 
Heat Treat Furnaces Required to sustain NUWC Division, Keyport's capability to 
(46 tons) perform a necessary spectrum of heat treating processes on 

aluminum and special alloy US W components. PSNS currently 
does not have the equipment required to perform these processes. 

Unique Combat Systems test Minimal test equipment required to perform unit and assembly 
equipment (8 tons) and repair level testing. Repair spares material required to be on hand to 
spares material (201 tons) accomplish refurbishment within scheduled turn-around times. 

The value of this material will be capitalized to the gaining 
activity. 

- 5851 Line items at 2.7 cubic feet per line item divided by 
78.4 cubic feet per measurement ton yields 201 tons 
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Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military bidets and/or civilian positions which will be etiminated as a 
result of the clodrealignment scenario. For each UIC on the Base Loading Data Attachment 
where military bidets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Iden* the number of OfZcer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
biietdpositions moved plus those eliminated must equal the entire wodcForce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of stailing requirements at both the losing and receiving sites, and 
include a potential job eliminations which would result fiom consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadlsupport e l h i d o n s  and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in N 2000 and an 
additional 50 positions will be eliminated in N 2001, then enter the data as follows: N 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identi@ any of the following w 
eliminated billetsfpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also a be included in numbers of eliminated bidets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-D: Man~ower Reconciliation Da& It is imperative that all manpower is accurately 
accounted for in the c lo~real ignment  scenario. Using the data &om the Base Loading Data 
Attachment and Tables 2-B and 2 4 ,  complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting &om the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FV 200 1". 
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Table 2-D: Manpower Reconciliation Data 
I O£Ecers 1 Enlisted I C i  ( Mil Stu I Total 

A Begin FY 1996: 20 133 2,573 0 2,726 
B. Force Structure -9 -108 -56 1 0 -678 

E. Total Billets/Positions I 0 1 01 87 1 01 87 
Moving: I I I I I 

H. Sum &Lines E, F, and G: I 1 1  1 25 I 2,012 ( 0 1 2,048 

Notes: Do not fiU in shaded cells. Double check your work. Line H (which is the sum of 
number of biietdpositions moving, eliminated and remaining at the Losing Base) must 
e q d  Line D (the number of billetdpositions at the end of FY 2001). 
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Tabk 2-E: Caretaker Reauiremenb (Mothball Scenarios O n m  Complete the table below 
to identi@ any permanent caretaker requirements associated with a "mothball" (d eactivation) 
SCQllltio. 1 4  k h l  n 
S9 dosed 0 r d i e n e d .  Scenan 'o data call taskinns will idenm if this is a "mothball" scenari 0. 
This area should a be used to identi@ temporary caretaker requirements awxiated with closure 
of the W t y .  If some or all of the activity will be mothballed, as opposed to closed or realigned, 
then identifjr the number of military andlor civilian caretakers that will be required to remain 
permanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identi& any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction d o n ) .  Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurdrealignment action should be identified. a 
area should not be used to ident& routine moving or personnel costs. which are calculated 
autornaticallv bv the COBRA al~orithms. nor should it be used to ident* one-time uniaue 
m vin- For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and descri i  the nature of the cost. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Naval Undersea W e e  Center Division Keyport 

Cost (SK) Descri~tion 

1. $ 238 96 Employee Transition Center. Provides staE and facilities to assist 
$ 3 19 97 affected employees with the transitions which would result fiom this 

scenario. The costs include salary for a center coordinator and clerical 
support, employees' t r d e r  allowances, job counseling, office 
equipment and supplies. 

2. S 1 18 96 BRAC Transition Office. Provides staff and Wties  to achieve 
$ 116 97 centralized effective coordination of the transition of the functions, 

workload, and material which would result fiom this scenario. The 
costs include salary for one staff coordinator, clerical support, office 
equipment and supplies. 

3. $ 100 % Removal of Excessed Equipment. Covers costs to properly remove 
S 400 97 approximately 120 pieces of equipment made excess by this scenario for 

dispensation to the gaining activity or excessed. Costs include 
disconnection of utilities, disassembly of major components, and 
extraction fiom current bilities. 
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Cost (SKI Fy M p t i o n  

4. $ 25 % Facility Resource Consentation and Recovexy Act Compliance. 
$ 75 97 Localized testing and clean-up of M t i e s  with discontinued or changed 

operations as a result of this scenario. Provides compliance with RCRA 
requirements for areas in which operations involve hazardous waste 
generation, accumulation, and storage. 

5. $ 138 96 Duplicate engineering drawings for combat systems equipment (920,000 
aperture cards at $. 1SIcard) 
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b. Other OneTimt Unique Savings. Identifjl any other onetime unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include ned proceeds to DoD resulting fiom an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. '6his 

should not be used to dent* routine moving or mnnd savin~s. which are calculated 
callv bv the COBRA alp0 s. Do not include Construction Cost Avoidances (which 

were identified in a separate data call). or Procurement Cost Avoidances (which are covered 
under item i. below), For each savings, identifjl the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: Naval Undersea Warfare Center Division Keyport 

cost ($K) a Descri~tion 

$3,000 96 Reutilization and sale of excess industrial equipment 
$ 6,000 97 Reutilization and sale of excess industrial equipment 

Approximately 120 industrial plant property (class 3 & 4) items, with an estimated replacement 
value of $15,13OK, will be excessed as a result of this scenario. Ifthis scenario is enacted in 
reality, then the equipment would become available for transfer within DoD or e x d .  The 
undepreciated value of equipment must be capitalized to the gaining activity or funded by BRAC 
funding should it be excessed. Whatever the disposition of this equipment is determined to be, its 
net value can not be charged to NUWC Division, Keyport's DBOF account without incuning 
substantial losses ($9 million). This scenario assumes that the equipment can be reassigned to 
other activities, thereby allowing them to avoid capital purchase costs and resulting in a savings of 
about $9 million. 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identi& here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred In ' standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identi9 the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: Naval Undersea Warfare Center Div ort 

1. $ 40 96 Puget Sound Naval Shipyard Unique removal and installation 
requirements for specialized industrial 
equipment. 

2. $ 100 97 Puget Sound Naval Shipyard Unique removal and installation 
requirements for specialized industrial 
equipment. 

3. $ 188 97 Puget Sound Naval Shipyard Combat Systems Console 
Refurbishment Depot equipment 
removal ($50K) packaging and 
unpacking ($32K), installation ($34K), 
equipment restoration, grooming, and 
calibration ($65K), certification ($7K). 

The cost reported in Table 2-F(c) are the costs which will be incurred for teardown, extraction, 
and start-up of the equipment which must be relocated to PSNS (see supporting data for 
Table 2-B). The costs reported as one-time Unique Moving Costs are those which are over and 
above the costs associated with moving common mission~support equipment or bulk material. 
This revised submit assumes that the value of any plant property, equipment, material, systems 
and/or inventory relocated to a gaining activity or excessed will be capitalized to the gaining 
activity, or funded externally and will not result in financial losses to NUWC Division, 
Keyport's DBOF corpus. 

Specific elements of unique costs in lines 1. and 2. above are developed in the following table. 
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UNIQUE ONE TIME MOVING COSTS (Lines 1 and 2) 
L I 

I s 14.8 11~aI.k for handlinp/disposal) I 

TASK 

Drain and dispose of water jet cutting residue (approximately 200 gallons at 

ESTIMATED 
COST {SK) 

3 

Page # 2-1 8 

Disassembly of major machine components, includes in house labor (435 hours 
at $66/hr) 

Remove equipment fiom existing locations (i.e., relocation of secondary 
equipment, special fixturing and rigging to extract equipment from sub-floor 
foundations, etc.) Removal of doordwalls where required (total effort is 350 
hours at $66/hr). 

Rigging to move equipment to final location within PSNS (470 hours at $ 6 6 h  
assuming space, special foundations and access to final location is available). 

Assembly of equipment and connection of required utilities (5 10 hours at $ 6 6 h  
assuming utilities are available). 

Startup of equipment (i.e., calibration, alignment, test, etc.) (300 hours at 
$ 6 6 h  assuming personnel are knowledgeable of equipment 
operationlmaintenance). 

TOTAL: 
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d and G Changes in Mission Costs. Items d. and e. should be used to idenw those changes in 
mission costs that result fiom the dosurdrealignment action, but are not counted elsewhere in 
this data calf response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS codsavingq or salary savings for eliminated positions/biiets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, diierences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining base, the following information is provided below. Calculations should 
t a k e & & .  Remember, 
any salary savings resulting fiom eliminated military biiets and/or civilian positions must be 
identified as a number of biietdpositions eliminated in Table 2-C. Do not include basic salary 
and h g e  benefit savings associated with bidets/ positions identified as eliminated on Table 2-C. 
Also, do not identifj. changes in the non-payroll BOS Costs (include non-payroll G&A for 
DBOF activities) reported in Data Call 66. 

First, identifj. economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result fiom the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in opefating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
fiom the workload &and=) for both the losing and gaining base. The Serenct  in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if idmaable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

Ifa net change in mission costs is included in the data call response, the response 
must also include rupporting data to show crrlculrtionr and methodology used to estimate 
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thin change in costs. Furthermore, data used in these calculations must be consistent with 
prai0uslysubmittedcertifieddat.a. 

d. Net Mission Costs. Complete the following worksheet to iden* any net 
recurring increases in mission costs associated with the closurdrealignrnent of the losing base 
and/or W e r  of workload to gaining bases. For each net cost increase, identi@ the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

1. Cost increases are expected to materialize as a result of reduced economy of scale and inelastic 
operating costs. For this Data Call, the methodology utilized for estimating this increase in wst 
was predicated on correlation of cost per wofkye8t to workload. Five year history data were 
adjusted for inflation to make them comparable. Modeling of this correlation demonstrates the 
trend of cost @rmance as workload (in terms of workyean) varies. 

In this situation, cost performance decreases as workload is reduced at the losing activity. While 
some costs tend to vary with workload, per unit fixed cost increases. The assessment tool 
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involved demonstrat@ Y (cost per workyear) as a fundion of X (workload expressed in 
workyean). The slope of this function was demo- to be negative 8.48384. This was 
determined to be a representative rate of change along a range of workload. A 1 15 workyear 
change results in an increased cost of about $975 per workyear (8.48384 x 115 = $979, in this 
case about a one percent increase in workyear costs. Applying this in<xeased cost per workyear 
to the 1,897 billets remaining at NUWC Division, Keyport yields an annual recurring cost of 
approximately S 1,850K. Management action and productivity improvements are expected to 
yield savings which will reduce these costs by approximately lo?& annually in subsequent years. 
The resulting net cost is depicted in the table above. 

2. The engineering costs associated with item #2 in Table 2-F(d) are only those which would be 
different fiom the engineering costs related to performing the manufkhriq at NUWC Division, 
Keyport. Those engineering costs which are common to the work being performed at either site 
are not shown. 

The rationale for these reauring mission wsts is provided below. It is based on an estimate of 77 
manufhcturhg projects per year for undersea warfare (USW) items. Annual recurring costs are 
$65K with a phase-ii as shown in Table 2-F(d). 

Of the 77 projects, approximately 20% are expected to require a preaward and post 
award survey to have the project manufhtured at another site. Any other site would not 
have the experience and hiliarity with the requirements and processes related to USW 
hardware. The pre and post-award m e y s  ensure that the producing activity M y  
understands the requirements of the project, and that the procuring activity is confident in 
capabilities of the processes of the producer. These surveys already are performed with 
outside sources (iiluding PSNS). 

The reauring cost is based on a team of three people being involved in the survey for 
one day tbr 2% of the projects. The associated cost is approximately S23KEyr (1 5 projects 
x24hoursxS66flrr=S23K) 
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b) In-Pr- Technical S u - m  

Experience with USW manuhchuhg projects indicates that virtually all projects 
require some level of engineering assistance. This may be because the documentation is 
~ a c n t l y  specific, or because the items is a prototype, or because the shop has a 
suggestion for an alternative process or material. Some of this can be resolved by 
phone4FA.X. However, 50% of projects are expected to have at least one situation which 
requires on-site support to achieve resolution. These are situations which, due to lack of 
experience and familiarity at PSNS with the requirements and processes related to USW 
hardware, would not have required this level of support if accomplished at NUWC Division, 
Keyport. 

The recurring cost for this is based on 8 hours (including travel time) of engineexing per 
project per year for 38 projects. The associated cost is approximately S20Wyr (38 projects 
x 8 hours x S661hr = S20K) 

Experience with USW manufkturing at outside sources indicates that approximately 
104/0 of projects have significant defects which are detected at receipt inspection. There is 
an additional cost associated with detecting them at completion versus having corrected 
them in process, before final assembly, as would normally be the case for in-house 
manufacture. Components of this cost are additional documentation related to the 
discrepancy, travel fiom PSNS to NUWC Division, Keyport, and technical review and 
resolution of the discrepancy. 

The recurring cost for this is based on 4 hours per project for eight projects per year. 
The associated cost is approximately S2Wyr (8 projects x 4 hours x S66/hr = S2K). 

d) Pro- of Project Orders 

Tasking manuhturhg projects to another site such as PSNS requires preparation, 
monitoring and closure of funding documents. This activity is not required for in-house 
rnanufachue at NUWC Division, Keyport. 
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The recurring cost for this is based on four hours per project for the projected 77 
projects per year. The associated cost is approximately $20K/yr (77 projects x 4 hours x 
$66/hr = $20K). 

3. Combat Systems equipment refurbished at PSNS will be shipped to NUWC Division, 
Keyport for in-system testing. Cost includes only scenario driven costs of packaging and 
shipping between PSNS and NUWC Division, Keyport for an estimated one shipset per fiscal 
year ($2K annually). 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closue/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 
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Add additional lines to worlrsbeet as nccusary. 

1. This scenario achieves net mission savings by fieeing up d c i e n t  facility space to permit 
termination of use of leased storage M t i e s  for d a l  which is required for continuing 
operations at NUWC Division, Keyport. The material to be stored is program support material 
for in-service support of undersea warfare programs. For each program, the m a t e d  is made up 
of major end items, subassemblies and components. The present inventory of this material is 
distributed among the programs approximately as follows: 

Pfoaram # of L i e  Items 
MK 46 & MK 50 Torpedo 7,300 
MK 48 & ADCAP Torpedo 7,400 
USW Combat Systems 11,000 
USW Targets 1,OOo 
Submarine Launched Mobile Mine 300 

The net savings take into account one-time costs of converting vacated industrial space to suitable 
storage use and relocation of the stored material. The cross over point (cost to savings) occurs in 
FY 2000 as shown in the table above. Detailed description of the costs, savings, and net savings 
are provided in the narrative and table below. 

Facilitv Conversion Costs: Labor and material to prepare in-house facilities at NUWC Division, 
Keyport for high density material storage. Tasks include leveling of floors (i.e., f l l  sumps, 
remove steps and platforms), remove internal walls, enlarge access doors, and other f d t y  
modifications. Distribution of costs in FY 96-97 correspond with planned workload to 
PSNS. 

mal Movement: Contractor labor to relocate 27,000 line items of sponsor owned program 
material fiom the leased storage hdi ty  to in-house U t i e s  at NUWC Division, Keyport. 
Distribution of costs in FY 97-98 corresponds with completion of in-house Wty conversion at 
NUWC Division, Keyport. 

Sa-: Savings accrued by the elimination of the leased storage M t i e s .  The total 
leased facilities consist of four individual warehouses which will be r e l d  individually when 
available. Planned elimination of leased warehouses is one in FY 96, one in N 97 and two in 
FY 98. 
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RELOCATION OF STORAGE: 
COST SAVINGS ANALYSIS 

385+ 
385+ 
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f. Miscdlancous Recurring Costs, IdentifL any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of fidities or equipment, etc. For each cost, identi@ the amount, year 
in which the cost will and descri'be the nature of the cost. Only costs directly attributable to 
the closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Nav n ersea W 

Annual c o d  - N Descri~tion 
1. None 

g. Miscellaneous Recumng Savings. Identifjt any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identi@ the amount, year in which each will and describe the nature of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positiodiets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losiig Base: Naval Undersea Warfare Center Division Kqmort 

sa* Ex Description 
1. None 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Iden t .  any proceeds, if identifiable and r & d y  expected to be 
received, which would be realized through the sale of excessed properly at the losing base(s). In 
most cases, proceeds will not be realized fiom the sale of land at closed activities. However, if 
unusual circumstances warrant, identi@ estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Loss Base: Naval Undersea Warfare Center Division Kevport 

Revenues No. of Acre Rationale 
1. None 0 

i. Procurement Cost Avoidances, Identify procurement cost avoidances which would 
be realized as a result of the closurdrealignment scenario. Items identified here must not include 
any fimds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closurdrealignment action. For each 
cost avoidance, identifl the amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: Naval Undersea Warfare Center Division Kmort 

QSl EL One-TimeIRecurring E-n 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enchsure - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

. . 
Losing Base: Naval Unders&&xWarfare Center DivislodQa~evport 

Facility KSF Shutdown: Q (All space made available will be reused to allow divestiture of 
presently leased facilities.) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
J3NCU)SURE (3) - GAINING BASE QUESTIONS 

Complete a p ~ a r a t s  Enclosure (3) - Gaining Base Questions, aa approprirte, for each 
"gaining" baae involved in the clorure/realignment scenario. Make additional copies of 
this enclorurc as necessuy. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

( Gaining Base I Puget Sound Naval Shipyard, Brernerton, WA I 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" section. 
Then, inunmarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other OneTime Unique Costs. This item has been divided into two sections. F& 
separately identi@ any Community 1nfi.astructure Impact costs. Second, separately iden* any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identifjr any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of fimctiondpersond, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identi@ the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with ce&ed data contained in the gaining base's Data Call 65, 
"Economic and Community Mastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
c ~ ~ c i e s .  Remember to aggregate this answer with 2 4 2 )  costs on the n u t  page, if any, 
when t r a d - g  data to Summary Table. 

Gaining Base: Puaet Sound NavaI S h i ~ v a d  Brernerton WA 

Descri~tion 
None 
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BRAC-95 SCENARIO DEVEIAPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique OneTiie  Costs. Identi@ any other onetime unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, etc. Only costs 
d k d y  att~ibutable to the closure/realignment action should be identified. This m o u l d  

which are calculated automatidly bv th used to identifir routine movina or personnel costs. e 
B r CO RA algorithms. no should it be used toidi time uniaue m 'ch . 

ad 1 2U, For each unique onetime cost, identi@ the dressed in the Losinn Base tables (enc osure ( 
amount, year in which the cost will be inamed and describe the nature of the cost. Do not double 
count any costs identii3ed on Losing Base tables (Enclosure (2)). Remember to aggregate with 
Za.(l) costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: Puaet Sou n d N aval Shi~vard. Bremerton WA 

Costa Dl&smQtme 
. . 

1. S 50 96 Site Preparation for Welding Equipment 
2. $ 4 0 0  96 Site Preparation for Heat Treat Equipment 
3. $ 20 96 Site Preparation for Combat Systems Spares Storage 
4. $ 6 0 0  96 Site Preparation for Combat Systems Refiubishment Work Areas 

The costs identified above were certified by Puget Sound Naval Shipyard. They are for site 
preparation (removaVrelocation of some items of existing equipment and operations, and 
installation of work cells, special utilities and minor foundations which are required for the 
equipment) at PSNS. 

b. Other O n o T i e  Unique Savings. Identitjl any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifir rouae moving- 
s-a N 
Cost Avoidances (which were identified in a sqarate data call). or Procurement Cost Avoidances 
cwhich are covered in the losing base enclosure), For each savings, identi@ the amount, year in 
which it will occur and descri'be the nature of the savings. Only savings directly attributable to the 
closurdrealignmmt action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
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BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: a 

None 

c Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COB% since these costs will be incurred regardless of whether the activity is 
closed or remains opened. Ifl however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. IdentifL 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closurdrealignment action. (Note: Military Construction Costs for environmental 
mitigation are identilied in Table 3-B). For each cost, identi@ the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: Pu~et  Sound Naval Shipard. Bremerton WA 

Description 
None 

d. Misedl.neous Recuning Costs, IdentifL any other recurring costs associated with the 
closurdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of f d t i e s  or 
equipment, etc. For each cost, identi@ the year in which the cost will && and describe the 
nature of the cost. Only costs directly attriiutable to the closurdrealignment action should be 
identi6ed. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Cost EX 
1. SO None 

e. lMisdheous Recurring Savings. Identifil any other recurring savings associated with 
the closurdrealignment action which will not be calculated automatically by the model, e.g., 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCJ 80SURE a - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will lxgi,n and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: P u ~ e t  Sound Naval Shipvard.- 

EX Descnptlnn 
. . 

1. $ 0  None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: Puoet Sound Naval Shij- 

W No.ofAcresEY Descn~tlon 
. . 

1. $ 0  None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTlONS 

Table 3-B - Mil irv  Construction Reauirementg. Identifil the amount of new construction or 
r ehab i ion  (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identifj. MILCON requirements which do not fit h 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to iden-g the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description ot "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - GAINING BASE QUESTIONS 

Horizontal - Apn,as/Paving (Aired Parking Aprons, Combat Aired Ordnance Loading Areas, 
etc.), shown in square yards. 

W i n g  - General Purpose Berthing Piers, shown in ket of berthing. 

Air Wintenancc - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations FaciIities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General hupose and ADP), shown in square feet. 

Tnining - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons M t i e s  (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess HaU, shown in square feet. 

Peraonnd Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air TrafEc Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore IntennWe Maintenance, Watdont Services, Amphibian Vehicle 
Maintumcc, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDTBtE) Wties (Aircrafl, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QmSTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 

Gaining Base Name: Puge 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 

- - 

Air Maintenance (SF) 
Other Onerations (SF) 
Administrative (SF) 
Traininn (SEI 
Maintenance (SF) 
~acheloi  ~uarters (SF) 
SupplyIStorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: 
- USW Combat Systems 
Deoot 

rable 3- B: MILCON Requirements 

NONE REQUIRED 

iound Naval Shipyard, Bremerton, WA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ACTIVITY: 00253 NUWC DIV KEYPORT, WA 
ANNOTATIONS TO PART 1 : MANPOWER DATA - HOST AND TENANTS 

UC 
NO0253 
N32586 
N32586 
MOOOOO 
N47619 
N48519 
N40856 
N40867 
N2050 1 
N40829 

1 00253 
N3004 1 
66001 

NAME 
NUWC DIV KEYPORT, WA 
BRMEDCL DET KEYPORT 
NAVAL REGIONAL MEDICAL 
MCSF CADRE NUWES KEYPORT 
NAVUSEAWARCENDNKPT 
NAWSEAWARENGSTA FMS TRG 
NUWC DIV DET YTT 10 
NUWC DIV DET YTT 1 1 
NUWC DIV DET YTT 12 
NUWC DIV DET YTT 9 
NUWC KEYPORT 
NUWES SERCRAFT RANGE KYPT 
NRAD 

MAJOR 
CLAUlANT 

COMNAVSEA SYS 
BUMED 
BUMED 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMSPANAVWAR 

PLANNED FORCE 
STRUCTURE 

BEGIN FY 1996 CHANGES END FY 2001 

8 1 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 2 0 0 0 0 0 0 0 2 0 0 
4 0 0 0 0 
0 0 0 0 0 
1 25 0 0 0 0 
1 25 0 0 0 0 
0 0 0 0 0 0 
1 26 0 0 0 0 
0 0 2,573 0 0 0 
0 2 0 0 0 0 
0 0 0 0 0 0 .. -. - - 

45567 NANOOSE RANGE COMNAVSEASYS 1 12 0 0 0 1 0 0 i 0 0 0 
52841 K B  MXKS COMNAVSEASY S 0 15 0 0 0 0 0 0 0 15 0 0 

TOTALS: 16 132 2,573 0 7 107 561 0 9 25 2,012 0 

Denotes revised data 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ANNOTATIONS TO PART 2 : MANPOWER DATA - DETACHMENTS 

Denotes revised data 

MAJOR NON- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

l O O O N  

I O O O N  

O O O O N  

O O O O N  

2 0 0 0  

N 6895 1 

N 35266 

N 41869 

N 42039 

TOTALS: 

NAVUNSEAWARCEN DET ARCTIC 

NAVUNSEAWARCEN DET HAWAII 

NAVUNSEAWARCEN DET 

NAVUNSEAWARCEN DET SAN 
A 

CA 

HI 

NV 

CA 

COMNAVSEASYS 

COMNAVSEASYS 

COMNAVSEASYS 

COMNAVSEASYS 

SAN DIEGO 

LUALUALEI 

HAWTHORNE 

SAN DIEGO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ANNOTATIONS TO PART 3 : MANPOWER DATA - SPECIAL USE AREAS 

MAJOR NON- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

Denotes revised data 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ANNOTATIONS TO PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS 

UIC NAME 
MAJOR NON- 

CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

Denotes revised data 

DHQOO 103 1 DEFENSE FINANCIAL AND 1 UNKNOWN 

TOTALS: 

0 0 8 0  

0 0 8 0  

N/A I 



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ANNOTATIONS TO PART 5: TOTAL FACILITY SQUARE FEET 

Total Facility Square Feet (in thousands) (Washington State only): 1,887 - - 
(1ncludGg detachments): 2,524 

ANNOTATIONS TO PART 6: BASE OPERATING SUPPORT (BOS) COST DATA 

Denotes revised data 



DATA CALL 66 
INSTALLATION RESOURCES 

I 
Category Non-Labor Labor Total 

DATA CALL #66 
1 -5R (1 7 November 1994) 

Winner ADMINISTRATIVE SENSITIVE IJIC NUE3 
NUWC DIV KEYPORT 



DATA CALL 66 
INSTALLATION RESOURCES 

Notes: 

1 Costs identified herein are based on the DBOF UCFund 4 and O&MN BS-1 Budget 
Exhibits, but, in consonance with the intent of BRAC Data Call #66, exclude those 
costs reported on the budget exhibits which are not directly related to operational 
support for the Division. Examples include FECA costs and Separation Incentive 
Pay. 

2 Effort is contracted. 
3 Accounting/Finance (DFAS) and Base Communications (COMNAVTELCOM) labor 

services $11 be provided without reimbursement. 
4 Environmental compliance costs represent only the FY96 budgeted cost of specific 

projects and management of environmental programs. NUWC Division, Keyport has 
six designated National Priority List sites. Base closure would incur the cost of full 
remediation (as agreed with the State of Washington) which is estimated at over $200 
million. Additionally, removal and disposal of asbestos containing materials would 
cost in excess of $9 million. 

5 The Northwest, SOCAL, and MIDPAC Range Systems are not part of the DOD Major 
Range and Test Facility Base (MRTFB). These ranges are totally customer funded under 
DBOF. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1 : BASE LOADING DATA 

ANNOTATIONS TO PART 7: CONTRACT WORKYEAR DATA 

NUMBER OF NUMBER OF 
TOTAL NUMBER OF WORKYEARS WORKYEARS 

MAJOR CONTRACT WORKYEARS TO BE TO BE REMAINING AT 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED ACTIVITY 

1 32586 1 BRMEDCL DET KEYPORT 1 BUMED 1 I 0 I 0 I 1 I 

Denotes revised data 



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 
Scenario Number: 3-20-0209-093 
Scenario Title: NUWC Keyport DM 

BRAC-95 CERTIFICATION 

Refereace: SECNAVNOTE 1 1000 of 08 Dccanbcr 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certi@ that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the cerhfjmg official has reviewed 
the i n f o d o n  and either (1) personally vouches for its accuracy and completmess or (2) has possession 
of, a d  is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must art@ that 
information. Enclosure (1) to this attachmeat is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification s h e  the commander of the activity will begm the certification 
process and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be rebind by each level in the Chain of Command for audit purposes. 

I certrfy that the information contained herein is accurate and complete to the best of my knowledge d 
belief. n 

ACTIVITY COMMANDER 

Dennis K. Gibbs 
NAME (Please type or print) 

Commander 
Title Date I 

NUWC DMSION. W O R T  
Activity 



SCENARIO DEVELOPMENT DATA CALL SCENARIO NUMBER: 3-20-0209-093 
SCENARIO TITLE: NUWC Keyport DM 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEV 

EARLE L. MESSERE J 
NAME (Please type or print) 

TECHNICAL DIRECTOR 1 DECEMBER 1994 
Title Date 

NAVAL UNDERSEA WARFARE CENTER 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Title 

knowledge and belief. 

MAJOR CLAJMANT LEVEE 
A A )  

N W  (m~gy@e or print) 
Commander , - -  - - I 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!&.A. -- EARNER 

NAME (Please type or print) 
oz& 

Title Date 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Descrivtion of Closure/Realignment Scenario 

3-20-0209-093 

NUWC Keyport DM 

Due Date: 

Realign NUWC Keyport. Transfer following commodities: 

1300 EST, 1 December 1994 

Commodity 

1 lb  Sea Systems-Weapons 

Transfer to: 

Any open NavyJMC Depot activity 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedlreali~ed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0209-093A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00253 NUWC DIV KEYPORT, WA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of EY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANaES END FY 2001 

UIC HAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

w 00253 NUWC DIV KEYPORT, WA COMNAVSEASYS 8 1 0 0 0 0 0 0 8 1 0 0 

w 32586 BRMEDCL DET KEYPORT BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

w 32586 NAVAL REGIONAL MEDICAL 
M 00000 MCSF CADRE NUWES KEYPORT 
w 47619 NAVUSEAWARCENDIV KPT 
w 48519 NAVUSEAWARENGSTA FMS TRG 
r 40856 NUWC DIV DET YTT 10 
w 40867 NUWC DIV DET YlT 11 
w 20501 NUWC DIV DET YlT 12 
w 40829 NUWC DIV DET YTT 9 

00253 NUWC KEYPORT 
w 30041 NUWES SERCRAFT RANGE KYPT 

66001 NRAD 

Page 1 

BUMED 
COMMARCOR 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMSPANAVWAR 

TOTALS : 15 115 2,378 0 1 25 -552 0 16 140 1,826 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of M 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

W O R  
CLAIMANT CITY 

Non- 
STATE OFF ENL CIV DOD CLOSED? FY - - 

N 6 8 9 5 1  NAVUNSEAWARCEN D E T  ARCTIC COMNAVSEASYS SAN DlEGO CA I 0 ( I 1 
N 35266  NAVUNSEAWARCEN DET HAWAII COMNAVSEASYS LUALUALEI HI I 0 1 0 1 0 1 0 1 I t 

TOTALS: 1 0 1  01 0 1  01 

-. - -  ~ .. ~ - 

a 4186s  NAVUNSEAWARCEN D E T  COMNAVSEASYS HAWTHORNE NV 
N 42039 NAVUNSEAWARCEN D E T  SAN COMNAVSEASYS SAN DlEGO CA 

P a g e  1 

b 

0 
0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 

TOTALS : 0 1 0 1 0 1 0 

UIC NABm CIAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

Page 1 

N 68951 CAPE PRINCE OF WALES FIELD COMNAVSEASYS CAPE PRINCE OF WALES AK 
N 00253 NAVAL UNDERSEA WARFARE COMNAVSEASYS SILVERDALE WA 

0 
0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namehocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End N 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

UIC N A m  CLAI- OFF ENL CIV DOD FY RECEIVING BASE 
D aqooios DEFENSE FINANCIAL AND unknown I 0 1 5 1 8 1 0 1 I 

TOTALS : 01 5 1 8 ( 01 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thou8ands)r 1,887 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
32586 BRMEDCL OET KEYPORT BUMED 2 0 10 0 1 0 0 0 0 1 2 0 10 0 I 
00253 NUWC DIV KEYPORT, WA COMNAVSEASYSC 343 11 2871 1123 12066 383 13425 14990 12409 394 16296 16113 

TOTALS : 345 11 2881 1123 12066 383 13425 14990 12411 394 16306 16113 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
32586 BRMEDCL DET KEYPORT 
00253 NUWC DIV KEYPORT, WA 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

BUMED 1 0 0 1 

COMNAVSEASYS 655 568 58 30 

TOTALS : 656 568 5 8 3 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
9 

To: P"K L O ~ O V I  0 % ~  - 6 C = - _ F P 2  6 

Organization : - 

L 

Fax Number : 6 C ~ Z  - o j-s// Date : 'Time : LC L1-u 

* * * * *  48 Hour Turnaround Required * * * * *  
- 

[~urnber of Pages, including cover page: L A  1 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is k ing  considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarias Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 1 December 1994 1 

Scenario Nurn ber: 

Scenario Title: 

Description of Closure/Realignment Scenario 

2- 14-01 14-082 

NSY Long Beach DM2 

Close NSY Long Beach. Transfer following commodities: 

Commodity Transfer to: 

7a Radar 
7b Radio 
7d EW 
7e Navaids 

7f E O N  
1 l a  Sea Systems-Ships 
1 lb  Sea Systems-Weapons 
1 ld Shipyard Support 
13a Bearings NADEP North Island 

Any open NavyiMC Depot activity 
Tobyhanna Army Depot 
Tobyhanna Army Depot 
Non-Navy unique to Tobyhanna Army 

Depot 
NSWC Crane 
Any open Navy/MC Depot activity 
Any open NavyIMC Depot activity 
Any open NavyMC Depot activity 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 14-082A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT MoeUer at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD JointICross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 58 NAVSHIPYD LONG BEACH 
I'ART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
elirninared as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
RIJPL~KSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lilies of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
MAJOR BEGIN M 1996 STRUCTURE CHANGES END FY 2001 

VIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL C I V  STU 

N 60258 NAVSHIPYD LONG BEACH COMNAVSEASYS 2 1 1 3,133 0 0 0 -56 0 2 1 1 3,077 0 

N 32539 NAVMEDCL LONG BEACH BUMED 36 66 83 0 0 0 -14 0 36 66 69 0 
N 62102 NMCRRC LONG BEACH COMNAVRESFOR 4 31 1 0 0 0 0 0 4 31 1 0 
N 65870 SUPSHIP LONG BEACH COMNAVSEASYS 2 10 18 0 0 0 -10 0 2 10 8 0 

N 62947 BRANCH DENTAL CLINIC LONG 
N 32539 NAVAL MEDICAL CLINIC LONG 
N 68090 NAVHOSP LONG BEACH CA 
N 89111  NDC LBCH 119 
N 88357 NH CAMPEN 919 
N 88353 NHLB 219 
N 88352 NHLB DET 119 
N 82790 PRIMUS 
N 86754 PERSMOBTM 2419 
N 85652 ATG SD 119 
N 86910 CINCPACFLT 
N 0062A FLEET ILO LONG BEACH 
N 85609 MDSU1 DET 319 
N 89236 NCSO 
N 43142 PSAD LONG BEACH 
N 68828 SlMA DET LONG BEACH 
R 20575 UDD PAUL F FOSTER (DD 964) 
R 21387 USS ANTIETAM (CG 54) 
R 20591 USS DAVID R RAY (DD 971) 
N 68772 NLSO DET LONG BEACH 
M 68479 3RD ANGLICO 

BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNO 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 58 NAVSHIPYD LONG BEACH 

UIC NAME 

N 88561 3RD ANGLICO 

I M 2V626 3RD ANGLICO I&I 

1 N 88564 4TH FSSG DENCO 

I M 683 11 CCO USS MOBILE 
M 683 11 CCO USS PELELIU 
M 68311 CCO USS TARAWA 
M 67609 1-1 LONG BEACH 3 ANGLICO 
M 68311 MCSF CADRE NS LONG BEACH 
N 87626 MEFREL 
M 68311 MTACCS USS BELLEAU WOOD 
M 68311 MTACCS USS PELlLlEU LHA-5 
M 683 11 MTACCS USS TARAWA LHA-1 
M 67609 RLSO, LONG BEACH, CA 
M 68311 US CUSTOM SVC LONG BEACH 
687 11 OICCIROICC 

N 44267 ROlNC CONSTRUCTION 
N 82766 COMNAVSURFGRU 
N 832 11 COWPENS (SAU) 
N 89144 FLTSUPTRA 2719 
N 81989 MlUWU 105 
N 86717 NR NSYLB DET 119 
N 88630 NR NSYLB DET 410 
N 88629 NRNSYLB DET 219 
N 88630 NRNSYLB DET 31 1 
N 41227 LBNSY-BASE SUPPORT OFFICE 
N 89136 NAVSEA 
65540 NSWC CARDEROCK 
63394 NSWSES PORT HUENEME 

N 87881 SlMA 119 
N 87883 SlMA 219 
N 87884 SlMA 319 
N 68347 DBO LONG BEACH 
N 68276 FlSC DET LONG BEACH 

Page 2 

MAJOR 
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSUPSYS 

BEGIN FY 1996 
OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 0 0 0 
2 3 0 0 
2 3 0 0 
2 10 0 0 
0 5 0 0 
0 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 1 0 0 
1 0 0 0 
0 0 17 0 
6 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 21 0 
1 2 0 0 

PIANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STO 

0 0 0 0 
0 0 0 0 
0 0 0 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -17 0 

-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -6 0 
0 0 0 0 

END FY 2001 
OFF ENL CIV 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
2 3 0 
2 3 0 
2 10 0 
0 5 0 
0 0 0 
1 2 0 
1 2 0 
1 2 0 
0 1 0 
1 0 0 
0 0 0 
5 0 0 
0 0 0 
0 0 0 
0 0 0 
0 6 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 1 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 15 
1 2 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602  58 NAVSHIPYD LONG BEACH 

UIC NAME 

N 39226 NAVY EXCHANGE LONG BEACH 
N 87056 NRCC 419 
N 00123 NRCC DET LONG BEACH 
N 89055 NSC SD 419 
N 35272 NAVAL COMPUTER AND 
N 86821 NCTAMS 
N 87422 LSO LB 119 
N 32123 NClS DET LONG BEACH 
x 96614 BP CHEMICAL (HITCO) 

MAJOR 
CLAIMANT 

COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVTELCOM 
OUSN 
SECNAV 
unknown 

OFF 

0 
0 
2 
0 
0 
0 
0 
0 
0 

BEGIN FY 1996 
ENL CIV STU 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

13 13 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -13 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTALS r 182 1,256 3,334 0 4 -12 -112 0 

END M 2001 
OFF ENL CIV 

0 0 0 
0 0 0 
2 0 0 
0 0 0 
0 0 13 
0 0 0 
0 0 0 
0 0 0 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PAKT 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year i n  which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/PositionsW data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 
U I C  NAME C ~ I -  CIW STATE OFF ENL CIV DOD CLOSED? FY 

N 60258 SHIPBOARD ELECTRONICS COMNAVSEASYS SEAL BEACH-NAVAL WEAPONS CA I 0 1 0 1 0 1 0 1 I 1 
TOTALS : 01 01 01 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I'AKT 4: MANPOWER DATA - NON-DEPARTMENT OF TIIE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

-OR Non- 
UIC NAHE CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

D ~ 1 1 4 ~ ~ 0 9  ARMY VET'S OFFICE unknown I 1 I 6 1 2 1 0 1 I 
D N49200 DEFENSE COMMISSARY unknown 0 1  111 01 01  

I I I I I I 

D ~ ~ 3 2 0 0  DEFENSE DISTRIBUTION DEPOT LONGunknown I 1 I 01 351 0 1 I 
I I I I I I 

D ~ 3 3 1 8 1  DFAS unknown I 0 1 0 1  101 01 I 

x 96614 BP CHEMICAL (HITCO) unknown I 0 l 0 I 0 l 0 1 I 

I 1 1 I I I 

TOTALS r 21 171 541 0 1 

D szB169 DRMO unknown 

Page 1 

o 1 o 1 7 1 o 1 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Ihta Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thoumands): 2,326 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
('all 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OROS RPMA RPMA OBOS OBOS 
lllC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
6 . 8 3 3 1  DBO LONG BEACH OMNAVSUPSY 0 0 0 0 4 1  0 106 0 4 1  0 106 0 

3 5272 NAVAL COMPUTER AND COMNAVTELCOM 0 0 80 0 

602 58 NAVSHlPYD LONG BEACH COMNAVSEASYSC 774 3837 5018 4043 

6587 0 SUPSHIP LONG BEACH COMNAVSEASYSC 0 0 81  0 

62947 BRANCH DENTAL CLINIC LONG BUMED 6 11 54 0 

3 2 5 3 9 NAVAL MEDICAL CLINIC LONG BUMED 68 0 813 1575 

62102 NAVY & MARINE CORPS COMNAVRESFOR 

Page 1 

0 0 0 0 

10846 3334 11150 16698 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 107 0 0 0 0 0 0 0 107 
- -  o 1 

TOTALS : 

0 0 80 0 

11670 7171  17178 30741 

0 0 8 1  0 

6 11 54 0 

68 0 813 1575 

848 3849 6164 6618 10888 3334 21456 16698 11736 7183 38610 33316 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PAKT 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
rhe colu~nns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 
DBO LONG BEACH 

NAVAL COMPUTER AND 

NAVSHlPYD LONG BEACH 

SUPSHIP LONG BEACH 

BRANCH DENTAL CLINIC LONG BEACH 

NAVAL MEDICAL CLINIC LONG BEACH 

NAVY & MARINE CORPS RESERVE 

MAJOR 
CLAIMANT 
COMNAVSUPSYS 

COMNAVTELCOM 

COMNAVSEASYS 

COMNAVSEASYS 

BUMED 

BUMED 

COMNAVRESFOR 

TOTAL 
CONTRACT 
WORKYEARS 

0 

0 

332 

0 

1 

0 

0 

TOTALS t 333 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

194 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

139 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

Page 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closureirealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsurnrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the =AT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

To: 
( L i t  Xm L o G ) L ; ~  c;Gy - 6 L 2 - 9 9 2 6  

Organization : . 

1 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : G C ~ Z  - o\-s// 

 umber of Pages, including cover page: &L I 
URGENT 

Date : Time : 
(6 L'u 



BRAC-95 Scenario Development Data Call Tasking 

Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of EY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartrnentslDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transfening functions). 
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COBRA REALIGNMENT SULMARY (COBRA v5.08) - Page 112 
Data As O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K):-1,943,315 
1-Time Cost(SK): 81,031 

Net Costs (SK) Constant Ool la rs  
1996 1997 - - - - - - - - 

Mi lCon 24,206 0 
Person -1,531 -39,838 
Overhd 5,586 -15,573 
Mov i ng 548 32,207 
Miss io  -4,479 -49,282 
Other -2.510 -6,410 

TOTAL 21,820 -78,896 -174,324 -168,594 -1B0.193 -130,538 

- - - -  - - - -  ...- .-.. .... - - - -  
POSITIONS ELIMINATED 

Of f  1 20 0 0 0 0 
En l 0 5 0 0 0 0 
Ci v 61 1,628 0 0 0 0 
TOT 62 1.653 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 59 0 0 0 0 
En 1 0 178 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 4 213 0 0 0 0 
TOT 4 450 0 0 0 0 

Summary: - - - - - - - -  
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEE '97 
1537 POSITIONS ELIMINATED I NO SALARY SAVINGS 
BASE SCENARIO 011 - -  Th is  i s  DON Scenario 082 
This scenar io rea l i gns  rad io  workload (commodity 7b) from NSYD Long Beach 
t o  Tobyhanna Army Depot (other JCSG-OM spec i f i ed  workload remains w i t h i n  
DON), under JCSG-OM scenar io DMZ. 

To ta l  - - - - -  
24,206 

-417,495 
-156,014 

32,716 
-195,258 

-8.880 

Beyond 
- - - - - -  

0 
-94,031 
-36,507 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Costs (%K)  Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 24,206 0 
Person 181 9,882 
Overhd 5,929 8,881 
Mov i ng 548 32,375 
M i  s s i o  0 0 
Other 0 1,671 

TOTAL 30,864 52,809 4,114 4,114 4,114 4,114 

Savings (%K) Constant D o l l a r s  
1996 1997 1998 - - - - - - - -  - - - -  

Mi lCon 0 0 0 
Person 1.712 49,721 95,093 
Overhd 343 24,453 39,549 
Mov i ng 0 168 10 
Mi ssi  o 4.479 49,282 43,788 
Other 2.510 8,081 0 

TOTAL 9.044 131,705 178,438 172,708 194,307 134,652 

T o t a l  - - - - -  
24,206 
14,310 
26,980 
32,924 

0 
1.711 

T o t a l  - - - - -  
0 

431 ,804 
182,994 

208 
195,258 

10,591 

Beyond 
- - - - - - 

0 
1,062 
3,043 

0 
0 
0 

Beyond - - - - - -  
0 

95,093 
39,549 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1111 
Data A S  O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Do l l a r s )  

Category 
- - - - - - - - 
Construct i an 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  ---.----. 

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 40,000 
One-Time Unique Costs 1,671,000 

Tota l  - Other 1,711,000 ---------------------------.-----..------------...----.-----...--.-.-.----..-- 
Tota l  One-Time Costs 81,030,728 --.-----..----..---*---.---...---.----.---..-----.----..----.----.-..-----..-- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 167,846 
Land Sales 0 
One-Tire Moving Savings 40,000 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --.-.----------------.--------------.------.--.---.------------...------.----- 

Tota l  One-Tine Savings 207,846 --.------------------.--.---------------------.---.--------.------------.----- 
Tota l  Net One-Time Costs 80,822,882 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data A S  Of 1 8 : 4 1  11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N9508OF.SFF 

Base: NSYO LONG BEACH, CA 
( A l l  values i n  Do l l a r s )  

Category 
- - - - - - *  - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Over head 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-T ime Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other -------------------------.------- 
Tota l  One-Time Costs 

cost 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings --------.-------.-------------------------.-----------. 

Tota l  One-Time Savings ------------------------------------------.----------------------------------- 
Tota l  Net One-Time Coats 54,905,816 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND, WA 
(ALL values i n  Do l l a r s )  

Category 
- - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i o n  New H i res  
E l iminated M i l i t a r y  PCS 
Unenp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i o n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 

----.-----------------------------------------------------.-------...------.-- 
Tota l  One-Time Costs 9,621,000 

One-Tine Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 9,621,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
( A l l  values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemp loynent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - -. - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10.000 

To ta l  - Other 10.000 ---------------------------------------...--------.----------.-...------------ 
Tota l  One-Time Costs 14,888,963 -------------------.------------------....-.------.---------.-..-.------------ 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _____.___________---...--.---------------------.-...-.------------------------ 

Tota l  One-Time Savings 0 ___________________-------------------------------.-----------------.-----.--- 
Tota l  Net One-Time Costs 14,888,963 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAN DIECO, CA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informat ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  R IF  
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Mov i ng 
G iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Tina Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Tine Unique Costs 

To ta l  - Other 

Cost Sub-Total 

----------------------.----.---------------------*-.-.-..-----.--------------- 
Tota l  One-Time Costs 0 ----------------------.-.-..---------------------*..-------------------------- 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -_--_____.-------------*-------...-....----------.----------------.--------.-- 

Tota l  One-Time Savings 0 ___________________---.-----------.....-.--------.---------------------------- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P : \ c o B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y O ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: LOS ANGELES REGION, CA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
- - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 40,000 
One-Tine Unique Costs 0 

To ta l  - Other 40,000 -__________---------.----------------...-------....----...-----.---------.---- 
Totat One-Time Costs 40,000 ---------------------.----------*------..-------.-.----.--.------..--*-------- 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fani l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 -____..------_------....------.-------.--*-----.-------..-----..-.------------ 

Tota l  One-Time Savings 0 ___________--______---------.------..-------.-.-----..------..-----..------.-- 
Tota l  Net One-Time Costs 40,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\LBNSYO~~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
( A l l  values i n  Do l l a r s )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other -----------.----------------.------ 

Cost Sub-Total 

Tota l  One-Time Costs 0 ------------------.-..-------------....---------------...----.----------..---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _.________________.------------.-...--.-------------------------....---------- 

Tota l  One-Time Savings 0 ______________---------.-.-.----------.-...-----.---------------------.---.--- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Do l l a r s )  

Category 
- - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 --------.-----------------.----*----------.----.-----.----.-------.--.-------- 
Tota l  One-Time Costs 0 ---.-----------------.---------.-------..-.----*-----.------.----.---.-------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi t i  t a ry  Moving 0 
Land Sales 0 
One-Tire Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----..*---..--.--....---..---...--.-.*......---....-..-...---.-..---..----... 

Tota l  One-Time Savings 0 --------.------.---.--...-.*-..-----..---..------..--.--.-------..------.--.-. 
Tota l  Net One-Tire Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: FISC SAN DIECO, CA 
(ALL values i n  Do l l a r s )  

Category 
- - ----- .  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemp loynent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
- - - - - - - - - - - -  - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 30,000 

Tota l  - Other 30,000 ------------------------.-----------------------------------.----------------. 
Tota l  One-Time Costs 1,367,103 ---------------*--------------------------------------------.-.--------------. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .------------------.---------.----.---.---..---------...--------*....*-------- 

Tota l  One-Time Savings 0 .--------------------..-------..--.--------.---------------.-----------.------ 
Tota l  Net One-Time Coats 1,367,103 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 10111 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAN OIEGO, CA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-T ime Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 ---------------..---------.....-.-.------.-----------------------..--......--- 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tins Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 --.-.--------------------------------..-..-------.--------------------..------ 
Tota l  Net One-Tine Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 11/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\LBNSYO~~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
(ALL values i n  Do l l a r s )  

Category 
- - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Tine Costs 0 ----------------------------------.-------------------------------------.----- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Houri ng Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------------.---.........--.------------------..-...-.---------- 

Tota l  One-Time Savings 0 -------------------.-----------------------------------------------.---.------ 
Tota l  Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1 / 1 1  
D a t a  A s  O f  18:41 11/27/1994, R e p o r t  C r e a t e d  15:39 02/09/1995 

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : JCSC-DM LONG BCH 082 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P: \COBRA\N95OBOF.SFF 

A l l  C o s t s  i n  $K 

B a s e  Name 
- - - - - - - - - 
NSYD LONG BEACH 
NSYD PUGET SOUND 
WPNSTA SEAL BEACH 
NAVSTATION SAN DIEGO 
LOS ANGELES REGION 
CBC PORT HUENEME 
NAWC WPN CHINA LAKE 
F I S C  SAN D IEGO 
NAVMEDCEN SAN D IEGO 
TOBYHANNA ARMY DEPOT ------.--.--.-------. 
T o t a l s :  

T o t a l  
M i  l C o n  
- - - - * -  

0 
7,990 
14,879 

0 
0 
0 
0 

1,337 
0 
0 .-----..- 

24,206 

I MA 
C o s t  - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 .--------- 
0 

L a n d  
P u r c h  
- - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ...----------. 
0 

C o s t  
A v o i d  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ...-....- 
0 

T o t a l  
C o s t  

- - - - - 
0 

7,990 
14,879 

0 
0 
0 
0 

1,337 
0 
0 -.----- 

24,206 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon fo r  Base: NSYD PUGET SOUND, WA 

ALL Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* ---------.--- - - - - -  - - - - -  - - - - - - - - - - -  - - - - -  - - - - - 
SHIP MAINTENANCE OTHER 0 n l a  20,000 n l a  4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 0 n/a 10,000 n l a  2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 n l a  10,000 n/a 1,000 
LBNSY: ELECTROSLAG FACILITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Construction Cost: 7,990 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 --------------.----------.-------------- 

TOTAL : 7,990 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

MilCon for  Base: WPNSTA SEAL BEACH, CA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Descr ip t ion :  Categ Rehab Costn MilCon Cost* Costn - - - - - - - - - - - - -  - - - - -  - - - - -  .---. - - - - - -  - - - - -  
ADMINISTRATIVE ADMIN 35.000 6.546 27,000 6,733 
LBNSY:NUCON: MWRINEX ADMIN, VETIREHAB: FISC,ROICC,BASE SUPP 
CHILD CARE CENTER OTHER 0 n l a  8,000 n l a  
LBNSY : 
YOUTH CENTER OTHER 0 n l a  7,000 n l a  
LBNSY -----------------.----.--------.---.-------------..--.--------.---... 

Tota l  Construct ion Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construct ion Cost Avoid: - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - .  

TOTAL : 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 18:41 11/27/1994, Report Crested 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Mi lCon f o r  Base: FISC SAN DIEGO, CA 

A L L  Costs i n  $K 
Mi lCon Using Rehab New New Totat 

Descr ip t ion :  Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  -. - - - ---.-- - - - - -  - - - - -  
SUPPLYISTORAGE FMS STORA 10,000 1.337 0 0 1,337 
FISC LB -------------------------------------------.-----.-----.---------------------- 

Tota l  Construct ion Cost: 1,337 
+ I n f o  Managwent Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 -----.--.--.--.--.---------.------------ 

TOTAL : 1,337 

ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  18:41 11/27/1994, Report Created 15:39 02 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NSYD LONG BEACH, CA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  
- - - - - - - - - -  - - - - - - - - - -  

81 183 

Students - - - - - - - - - -  
0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  --.- - - - -  - - - -  

O f f i c e r s  - 1 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  -184 0 0 0 0 
TOTAL - 185 0 0 0 0 

BASE POPULATION (P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students ---.------ ------..-- -..-..---- 

80 183 0 

PERSONNEL REALIGNMENTS: 
To Base: NSYD PUGET SOUND, WA 

1996 1997 1998 1999 2000 -.-- -..- -.-- - - - -  --.- 
O f f i c e r s  0 14 0 0 0 
En l i s ted  0 27 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 5 0 0 0 
TOTAL 0 46 0 0 0 

To Base: WPNSTA SEAL BEACH, CA 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  --.- - - - -  

O f f i c e r s  0 8 0 0 0 
E n l i s t e d  0 43 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 
TOTAL 0 177 0 0 0 

To Base: NAVSTATION SAM OIEPO, CA 
1996 1997 1998 1999 2000 --.- --.. ---. -.-- -..- 

O f f i c e r s  0 1 0 0 0 
En l i s ted  0 42 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 14 0 0 0 
TOTAL 0 57 0 0 0 

To Base: LOS ANGELES REGION, CA 
1996 1997 1996 1999 2000 --.. - - - -  - - - -  -..- * - - -  

O f f  i c b r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  4 6 0 0 0 
TOTAL 4 6 0 0 0 

To Base: CBC PORT HUENEME, 
1996 ---. 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l imns 0 
TOTAL 0 

C i v i l i a n s  --------.- 
3,627 

2001 Tota l  

C i v i l i a n s  
.,-------.- 

3,443 

2001 Tota l  ---. --.-- 
0 14 
0 2 7 
0 0 
0 5 
0 46 

2001 Tota l  .--. - - - - -  
0 8 
0 43 
0 0 
0 126 
0 177 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 10 
0 10 

2001 Total  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

To Base: FISC SAN DIEGO, 
1996 - - - - 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  - -. - - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

18 0 0 0 0 18 
18 0 0 0 0 18 

To Base: NAVMEOCEN SAN DIEGO, CA 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - - - - - -  - - - - --.- - - - - -  

O f f i c e r s  0 36 0 0 0 0 36 
En l i s ted  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

To Base: TOBYHANNA ARMY DEPOT, PA 
1996 1997 1998 1999 2000 2001 Tota l  ---. - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 5 0 0 0 0 5 
TOTAL 0 5 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYD LONG BEACH, CA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  --.- - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 59 0 0 0 0 59 
E n l i s t e d  0 178 0 0 0 0 178 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  4 21 3 0 0 0 0 21 7 
TOTAL 4 450 0 0 0 0 454 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - -. -. - - . -. - -*.. ..-. ..-- - - - - -  

O f f i c e r s  - 1 - 20 0 0 0 0 - 21 
En l i s ted  0 -5 0 0 0 0 -5 
C i v i l i a n s  -61 -1,628 0 0 0 0 -1,689 
TOTAL -62 -1,653 0 0 0 0 -1,715 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  ---. - - - -  -.-- - - - -  -..- - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C i v i l i a n s  0 -1,537 0 0 0 0 -1,537 
TOTAL 0 -1,537 0 0 0 0 -1,537 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  -----.--.- --.------- --..------ 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, WA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  ---.------ 

61 9 9,053 0 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 - - - -  - - - - - - - *  - - - -  - - - -  
O f f i c e r s  0 14 0 0 0 
En l i s ted  0 2 7 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 5 0 0 0 
TOTAL 0 46 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NSYD PUGET 
1997 1998 - - - - - - - -  
14 0 
2 7 0 
0 0 
5 0 
46 0 

SOUND, 
1999 - - - -  
0 
0 
0 
0 
0 

WA) : 
2000 - - - -  
0 
0 
0 
0 
0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

633 9,080 0 

PERSONNEL SUMURY FOR: WPNSTA SEAL BEACH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 2 251 0 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  ---. - - - -  - - - -  
O f f  i cers 0 8 0 0 0 
En l i s ted  0 43 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 
TOTAL 0 177 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WPNSTA SEAL 
1996 1997 1998 --.- - - - -  - - - -  

Of f  i cers 0 8 0 
En l i s ted  0 43 0 
Students 0 0 0 
C i v i  l i a n s  0 126 0 
TOTAL 0 177 0 

BEACH, CA): 
1999 2000 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (A f te r  6RAC Act ion) :  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

30 294 0 

C i v i  l i ans  - - - - - - - - - -  
9,634 

2001 Tota l  - - - -  - - - - -  
0 14 
0 2 7 
0 0 
0 5 
0 46 

2001 Tota l  

C i v i l i a n s  - - - - - - - - - -  
9,639 

C i v i  l i a n s  -------.-- 
674 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 8 
0 43 
0 0 
0 126 
0 177 

C i v i  l i a n s  - - - - - - - - - -  
800 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data A S  O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSY082.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: NAVSTATION SAN DIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- ------.-- - - - - - - - - - -  - m e . - e - - - -  

1,975 24,123 155 

C i v i l i a n s  ---------. 
4.758 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1956 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - -. ---. - - - - -... - - - - -  
O f f i c e r s  0 1 0 0 0 0 1 
En l i s ted  0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 14 0 0 0 0 14 
TOTAL 0 5 7 0 0 0 0 5 7 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTATION 
1996 1997 1998 
- - - - .--- - - -. 

O f f i c e r s  0 1 0 
En l i s ted  0 42 0 
Students 0 0 0 
C i v i l i a n s  0 14 0 
TOTAL 0 5 7 0 

SAN OIEGO, CA): 
1999 2000 2001 Tota l  - - - -  -.-- .--- - - - - -  

0 0 0 1 
0 0 0 42 
0 0 0 0 
0 0 0 14 
0 0 0 5 7 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,976 24,165 155 

PERSONNEL SUWRY FOR: LOS ANGELES REGION, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  --------.- 

1,975 24,123 155 

C i v i  l i ans  - - - - - - - - - -  
4.772 

C i v i  l i a n s  - - - - - - - - - -  
4,758 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  --.- ---. - - - -  ---. ---. --.- - - - - -  
O f f  i cers 0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LOS ANGELES REGION, CA): 
1998 1997 1998 1899 2000 2001 To ta l  - - - -  -.-- --.- -.-- - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students .----.---. -.--...-.- 

1,975 24,123 155 

C i v i  l i a n t  .------..- 
4,766 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US N A V Y  
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: CBC PORT HUENEME, CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  --------.- - - - - - - - - - -  - - - e m - - - - -  

257 3,452 35 3,512 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CBC PORT HUENEYE, 
1996 1997 1998 1999 --.- - - - - - - - - --.- 

O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
Students 0 0 0 0 
C i v i  l i a n s  0 2 0 0 
TOTAL 0 2 0 0 

CA): 
2000 2001 Tota l  - - - - -.-- - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ------.--- --.------- - - * - - - - - - -  --.------- 

257 3.452 35 3,514 

PERSONNEL SUWRY FOR: NAWC WPM CHINA LAKE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---.------ ------.--- 

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  -.-- ---. - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, 
1996 1997 1998 1999 . . - - - - - -  ..-- -..- 

O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 2 0 0 
TOTAL 0 2 0 0 

Tota l  

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i o n s  .--------- .--------- ---.---.-. .--..--.-- 

143 868 0 4,228 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
D a t a  As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

50 75 0 

C i v i l i a n s  - - - - - - - - - -  
1.471 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  --.. - - - -  --.- - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  FISC SAN DIEGO, CA): 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -.-- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
18 0 0 0 0 18 
18 0 0 0 0 18 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - * - -  -------.-- 

50 75 0 

PERSONNEL SUMMARY FOR: NAVMEDCEN SAM DIEO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students --.---.--- - - - - - - - - - -  -------..- 

1,129 1.694 702 

C i v i  l i r n s  --------.- 
1,489 

C i v i l i a n s  - - - - - - - - - -  
1,287 

PERSONNEL REALIGNMENTS: 
Froa Base: NSYO LONG BEACH, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  --.- ...- - - - -  - - - -  --.. .-.-. 
36 0 0 0 0 36 
66 0 0 0 0 66 

0 0 0 0 0 0 
35 0 0 0 0 35 
137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVYDCEN SAM DIEGO, 
1986 1997 19Q8 1999 - - - -  - - - -  - - - -  --.- 

O f f i c e r s  0 38 0 0 
En l i s ted  0 66 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 35 0 0 
TOTAL 0 137 0 0 

CA): 
2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students --.------- ....-..... --.--....- 

1,165 1,760 702 

C i v i l i a n s  ----.--..- 
1,322 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/39/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ons  -----.---- 

3,602 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - -. -.-- - - - -  - - - -  --.- -.--. 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 5 0 0 0 0 5 
TOTAL 0 5 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TOBYHANNA ARMY DEPOT, PA) :  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  --.- - - - -  - - - -  ---. ---. --.-- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 5 0 0 0 0 5 
TOTAL 0 5 0 0 0 0 5 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  

15 100 0 

C i v i  l i o n s  -.------.- 
3,607 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Oata As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department :USNAVY 
Option Package : JCSG-OM LONG 8CH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9508OF.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Re t i  rementg 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
4 213 0 0 0 0 217 
0 9 0 0 0 0  9 
0 4 0 0 0 0  4 
0 1 2 0 0 0 0 1 2  
0 4 0 0 0 0  4 
4 1 8 4  0 0 0 0 188 
0 2 9 0 0 0 0 2 9  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  t i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 4 213 0 0 0 0 217 
C i v i  l i a n s  Moving 4 2 1 3  0 0 0 0 217 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 328 0 0 0 0 332 
TOTAL CIVILIAN RIFS 6 291 0 0 0 0 297 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,899 0 0 0 0 1938 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  r i l e s .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a t \  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t lon .  The r a t e  
of PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD LONG BEACH, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMIHATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWNTS 6 326 0 0 0 0 332 
TOTAL CIVILIAN RIFS 6 291 0 0 0 0 297 
TOTAL CIVILIAN PRIORITY PLACELIENTS# 37 1,899 0 0 0 0 1936 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  mi les .  

X Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND, WA Rate -. - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.OOX 
C i v i  l i a n  Turnover' 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  t i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00X 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 5 0 0 0 0  5 
C i v i  l i o n s  Moving 0 5 0 0 0 0  5  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

' Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

1 Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i t s  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: WPNSTA SEAL BEACH, CA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  t i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  * - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 1 2 6  0 0 0 0 126 
C i v i l i a n s  Moving 0 1 2 6  0 0 0 0 126 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

t Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 5/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirementa 10.00% 
Regular Retirementa 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - - -  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 1 4 0 0 0 0 1 4  
C i v i  Lians Moving 0 1 4 0 0 0 0 1 4  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRYENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

l Ear l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab l r  f o r  moves under f i f t y  mi les.  

t Hot a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 6/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10. OM 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  renainder)  

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 4 6 0 0 0 0 1 0  
C i v i  l i a n s  Moving 4 6 0 0 0 0 1 0  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  fo r  moves under f i f t y  mi les.  

I Not a l l  P r i o r i t y  Placements i nvo l ve  r Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 2 0 0 0 0  2 
C i v i  t i ans  Moving 0 2 0 0 0 0  2 
New C i v i  t i ans  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular R e t i r r e n t s ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

1 Not a l l  P r i o r i t y  P l a c r e n t s  i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As O f  1 8 : 4 1  11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement" 5.00% 
C i v i  l i o n  Turnoverg 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

2001 Tota l  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 2 0 0 0 0  2 
C i v i  l i o n s  Moving 0 2 0 0 0 0  2 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i o n  Addi t i o n a  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear l y  Retirements, Rogular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l t i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i nvo l v i ng  r PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA Rate 

CIVILIAN POSITlONS REALIGNING OUT 
Ear ly  Retirementn 10.00% 
Regular Retirementn 5.00% 
C i v i l i a n  Turnovern 15.00% 
Civs Not Moving (RIPS). 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Re t i  rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 1 8 0 0 0 0 1 8  
C i v i  l i o n s  Moving 0 1 8 0 0 0 0 1 8  
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

t Not a t 1  P r i o r i t y  Placements invo lve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10111 
Da ta  A s  O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirementn 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00X 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMIHATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Total  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --.-- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 3 5 0 0 0 0 3 5  
C i v i l i a n s  Moving 0 3 5 0 0 0 0 3 5  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 5 0 0 0 0  5 
C i v i  l i a n s  Moving 0 5 0 0 0 0  5 
New C i v i  l i a n s  Hi  red 0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Ret i renents,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /33  
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

ONE-TIME COSTS 
- - - - - ( % K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
C I V  SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
D r i v i ng  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

RECURRINGCOSTS 
.--.- ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - . - - ( Q K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronnental  
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - (W) - - - - - 
FAM MUSE OPS 
ow 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

: US NAVY 
: JCSG-DM LONG BCH 082 
: P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
: P:\COBRA\N95080F.SFF 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

To ta l  - - - - -  

Total  
- - - - - 

262 

Beyond - - - - - -  
58 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As Of 18:41 11/27/1994. Report Created 15:39 02/09/1995 

Oepartment : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBSDBOF.SFF 

ONE-TIME NET - - - - - (8K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET . - - - - (W)  - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House Allow - 6 125 125 125 125 125 

OTHER 
Procurement -2,510 -8,081 0 0 0 0 
Mission -4,479 -49,282 -43,786 -38,056 -59,655 0 
Misc Recur 0 -81 981 981 981 981 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -9,042 -128,857 -174,324 -168.594 -190,193 -130,538 

TOTAL NET COST 21,820 -78,896 -174,324 -168,594 -190,193 -130,538 

Tota l  - - - - -  

706 

0 
40 
0 

1,671 
0 

80,823 

Tota l  ---.- 
-262 

-52,824 
-120,178 

0 
0 

-419,038 
0 

-8,079 
621 

-10,591 
-195,258 

3,863 
0 

-801,547 

-720.724 

Beyond 
- - - - - - 

-58 

-11,712 
-25,717 

0 
0 

-92.378 
0 

-1.778 
125 

0 
0 

981 
0 

-130,538 

-130,538 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i L e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std  F c t r s  F i L e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD LONG 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 
Land Purch 

084 
CIV SALARY 

C iv  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

BEACH, CA 
1996 - - - -  2001 T o t a l  

- - - -  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD LONG BEACH, CA 
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
08M 
RPW 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 6,656 48,458 0 0 0 0 

ONE-TIME SAVES - - - -. ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fan Houri ng 

OW 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r on ren ta l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - -. (SK)----- 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --..- 
262 

Beyond 

TOTAL SAVINGS 9,044 131,521 178.254 172,524 194,123 134,468 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6 /33  
Data As Of 18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : U S  NAVY 
Opt ion Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD LONG BEACH, CA 
ONE-TIME NET 1996 
- - - - -  (8K)----- - - - -  
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 

o w  
C iv  Re t i r IR IF  157 
C iv  Moving 548 
Other 5,945 

MIL PERSONNEL 
M i l  Moving 4 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,656 

T o t a l  - - - - -  

RECURRING NET - - - - - (W)  - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

-262 

Beyond 

TOTAL NET COST -2,388 -83,063 -178,254 -172,524 -194,123 -134,468 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSC-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSYD PUCE1 
ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Hone Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i ng  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i res  
1-T ine Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 - - - -  

7,990 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

7.990 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET 
RECURRINGCOSTS - - -. - ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 - - - - 

a 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 7,990 2,032 401 401 401 401 

ONE-TIME SAVES - - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sates 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES 
.-.--(%)----. 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  SaLary 
En1 Salary  
House A 1 Low 

OTHER 
Procu raen t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSYD PUGET SOUND, WA 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 7,990 
Fam Housing 0 

OaM 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 7,990 

To ta l  - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
0811 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - -. - * - - - - -  

0 0 

TOTAL NET COST 7,990 2,032 401 401 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10133 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME COSTS 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per O i w  
POV M i  l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unenp loynent 
OTHER 
Prograa Plan 
Shutdown 
New Hi res  
1 -Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l o r  
Hffi 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

BEACH, CA 
1996 - - - -  

14,879 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

14,879 

Tota l  - - - - -  
14,879 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

10 
14,889 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG 8CH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: WPNSTA SEAL 
RECURRINGCOSTS - - - - -  ( % K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 - - - -  

0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 14,879 882 895 895 19,343 

Tota l  - - - - -  
ONE-TIME SAVES -----(a)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
I-Time Move 

MIL PERSONNEL 
MiL Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
OSM 

R P U  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
- - - - - - 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME NET - - - - - ($K)----- 
CONSTRUCTION 
MILCON 
F m  Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

BEACH, CA 
1996 - - - -  Tota 1 - - - - -  

RECURRINQ NET -. - - - (W)  - - - - - 
FAM HOUSE OPS 
OW 

RPYA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

95 
4,359 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

4,454 

19,343 

Beyond 
- - - - - - 

0 

TOTAL NET COST 14,879 882 895 895 



ocunlent Separator 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: NAVSTATION SAN DIEGO, CA 
ONE-TIME COSTS 1996 1997 
- - - - -  ( 8 K )  - - - - - - - - - - - - -  
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

ow 
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi SG 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Mi l es  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP 1 RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Tota l  
- - - - - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM2 \LBNSYON.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAN OIEGO, CA 
RECURRINGCOSTS 1996 1997 -.--- ( $ K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
OW 

RPMA 0 0 
00s 0 35 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 21 1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 35 

Tota l  - - - - -  
0 

Beyond ---..- 
0 

TOTAL COSTS 0 245 245 

ONE-TIME SAVES 
--.-.($K)----- 
CONSTRUCTION 
MILCON 
F l u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - -. 

RECURRINGSAVES 
-- . . - ($K)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ SaLary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  

0 

Beyond 

TOTAL SAVINGS 0 184 184 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US  NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
ONE-TIME NET -. - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - - ( S K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 61 61 61 61 61 

Tota l  
- - - - - 

Tota l  
- - - - - 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: LOS ANGELES REGION, CA 
ONE-TIME COSTS 1996 1997 
- - - - - ( $ K ) - - - - -  - - - -  . - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Houri ng 0 0 
Land Purch 0 0 

om 
C I V  SALARY 

Civ RlFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehi c l es  0 0 
D r i v i ng  0 0 

Unemployment 0 0 
OTHER 

P r o g r u  Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Mi l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i r  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US N A V Y  
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA 
RECURRINGCOSTS 1996 1997 - - - - -  ( $ K ) - - - - -  ---. - - - - 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
60s 2 6 
Unique Oparat 0 0 
Civ Salary 0 0 
CHAMPU S 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 192 
Unique Other 0 0 

TOTAL RECUR 2 198 

Tota l  - - - - - 
0 

0 
33 
0 
0 
0 
0 

0 
0 
0 

0 
6,560 

0 
6,593 

6,633 

Beyond 
- - - - - - 

0 

TOTAL COSTS 2 198 1,608 1,608 1,608 1.808 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Houri ng 

ow 
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I - T i n e  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  --.-- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ---.- ( $ K ) - - - - -  

FAM HOUSE OPS 
ow 

RPK4 
00s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA 
ONE-TIME NET 1996 1997 ---.- ($K)----- - - - - - - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

o w  
Civ Re t i r lR IF  0 0 
Clv Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  

RECURRING NET - - - - - (W ) - - - - - 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAWUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ---.- 
0 

Beyond - - - - - - 
0 

0 
6 
0 
0 
0 
0 

0 
0 

0 
0 

1,592 
0 

1,598 

1,598 TOTAL NET COST 2 198 1 ,608 1.608 1,608 1,608 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT 
ONE-TIME COSTS - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHO 
Misc  
House Hunt 
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi 10s 
Hf f i  
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmental  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

HUENEME, CA 
1996 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 20133 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i t e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT 
RECURRINGCOSTS 
- - - * -  ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HUENEME, CA 
1996 - - - -  

0 

Tota l  Beyond - - - - - - - - - - -  
0 0 

TOTAL COSTS 0 8 8 8 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Far, Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----. 

RECURRINGSAVES 
--.-.($K).---- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 SaLary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - *  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 21/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

Base: CBC PORT 
ONE-TIME NET 
-----($K)---.- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  R e t i r l R I F  
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

HUENEME, CA 
1996 T o t a l  - - - - -  

RECURRING NET 
- - - - - (SK) - - - - - 
FAM HOUSE OPS 
o w  

RPMA 
80s 
Unique Operat 
Caretaker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Beyond - - - - - - 
0 

T o t a l  - - - - - 
0 

TOTAL NET COST 0 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 22/33 
Data As O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBSDBOF.SFF 

Base: NAWC WPN 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi lea 
HHG 
Mi sc 

OTHER 
€11. PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 - l ime  Other 

TOTAL ONE-TIME 

CHINA LAKE, CA 
1996 1997 - - - -  - - - - 2001 Tota l  

- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/33 
Oata As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 
. ---- ( $ K ) - - - - -  - - - - - - - - 
FAM HOUSE OPS 0 0 
08M 
RPMA 0 0 
00s 0 10 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 10 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 10 10 10 10 10 

ONE-TIME SAVES - - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

08)r 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota l  
- - - - - 

RECURRINGSAVES 
-----(a) - - - - -  
FAM HOUSE OPS 
OW 
RP MA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Of f  Sa la ry  
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----. 
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 24/33 
Data As Of 18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA 
ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCT ION 
MILCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LAKE, CA 
1996 1997 Tota l  

- - - - - 

RECURRING NET - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --..- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 10 10 10 10 10 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08)  - Page 25/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 1,337 
Fam Housing 0 
Land Purch 0 

OW 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi s c  0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehi c l e s  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P l a n  0 
Shut down 0 
New H i r e s  0 
I - T i m e  Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i w  0 
POV Mi l e a  0 
HHG 0 
Mi s c  0 

OTHER 
E l i n  PCS 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
I - T i m e  Other  0 

TOTAL ONE-TIME 1,337 

T o t r  1 
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA 
RECURRINGCOSTS 1996 - - - - -  ( O K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
ow 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  -.---- 
0 0 

TOTAL COSTS 1,337 63 33 

ONE-TIME SAVES 
- - - . . ( $K ) - - - - -  

CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total  - - - - -  

RECURRINGSAVES 
- - - - - ($Jo- - - * -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - - - 

0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-OM LONG BCH 082 
Scenario F i l e  : P:\CO8RA\PRELIM\PRELIM2\LBNSY082,CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 1,337 
Fern Housing 0 

om 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,337 

Tota l  ----. 
1,337 

0 

0 
0 
0 

0 

0 
0 
0 

30 
0 

1,367 

Tota l  
- - - - -  

0 

0 
166 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

166 

RECURRING NET 
- - - - - ( .Qo- - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House A1 Lov 

OTHER 
Procurament 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1,337 83 33 33 33 33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08)  - Page 28/33 
Data A s  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAN 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

C i v  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I - T i m e  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi s c  

OTHER 
E i i u  PCS 

OTHER 
HAP I RSE 
Env i ronmenta l  
I n f o  Manage 
1 - T i n e  Other  

TOTAL ONE-TIME 

DIEGO, 
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEDCEN 
RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAWUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SAM OIEGO, 
1996 .--- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

To ta l  
- - - - - 

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 91 0 910 91 0 91 0 91 0 

ONE-TIME SAVES 
- - - - . ( $ K ) - - - - -  
CONSTRUCTION 
MILcon 
Fan Housing 

om 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

To ta l  ---.- 

RECURRINGSAVES 
-----(sK)-.--- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMF'US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 30133 
Oata As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-DM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

MILCON 0 
Fam Housing 0 

ow 
Civ  R e t i r I R I F  0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Env i ronmenta l  0 
I n f o  Manage 0 
1-Time Other  0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  
- - - - - 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

M i l  S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 

TOTAL NET COST 0 91 0 91 0 91 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As Of 18:41 1112711994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Opt ion  Package : JCSG-OM LONG BCH 082 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: TOBYHANNA 
ONE-TIME COSTS - - - - -  (8K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Oirm 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1 - T i n e  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
Hm; 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

ARMY DEPOT, PA 
1996 1997 --.- . . - - 2001 T o t a l  - - - -  ----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 
- * - - -  ($K)----- - - - -  - - - - 
FAM HOUSE OPS 0 0 
ow 

RPMA -0  -0 
00s 0 5 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR - O 5 

To ta l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL COSTS -0  5 5 5 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sates 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - - 

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - -. - 
0 

Beyond ---.-- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 1997 - - - - -  ($K)----- - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 

om 
Civ Re t i r lR IF  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST - 0 5 5 5 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 5 : 3 9  0 2 / 0 9 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : JCSG-DM LONG BCH 0 8 2  
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name 
- - - - - - - - -  
NSYD LONG BEACH, CA 
NSYD PUGET SOUND. WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO. CA 
TOBYHANNA ARMY DEPOT, PA 

S t r a t e g y :  - - - - - - - - -  
C l o s e s  i n  FY 1 9 9 7  
R e a l i g n m e n t  
R e a  1 i g n m e n t  
R e a  1 i g n m e n t  
R e a  1 i g n m e n t  
R e a  L i g n m e n t  
Rea  1 i g n m e n t  
R e a  1 i g n m e n t  
R e a  L i g n m e n t  
R e a l i g n m e n t  

Summary: - - - - - - - -  
CLOSE NSYD LONG BEACH 
CLOSES SEP ' 9 7  1 LAST WORKLOAD FEB ' 9 7  
1 5 3 7  POSITIONS ELIMINATED / NO SALARY SAVINGS 
BASE SCENARIO 0 1 1  - -  T h i s  i s  DON S c e n a r i o  0 8 2  
T h i s  s c e n a r i o  r e a l i g n s  r a d i o  w o r k l o a d  ( c o m m o d i t y  7 b )  f r o m  NSYD L o n g  B e a c h  
t o  T o b y h a n n a  A r m y  D e p o t  ( o t h e r  JCSG-DM s p e c i f i e d  w o r k l o a d  r e m a i n s  w i t h i n  
DON), u n d e r  JCSG-DM s c e n a r i o  DMZ. 

INPUT SCREEN TWO - DISTANCE TABLE 

---------. 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH. CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH. CA 

T o  Base :  - - - - - - - -  
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN D I E W ,  CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVYDCEN SAN DIEGO, CA 
TOBYHANNA ARMY DEPOT, PA 

D i s t a n c e :  - - - - - - - - -  
1 ,161  m i  

1 3  m i  
111 m i  

2 8  m i  
7 9  m i  

1 7 9  m i  
111 m i  
112 m i  

2,725 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  fror NSYD LONG BEACH, CA t o  NSYD PUGET SOUND, WA 

O f f i c e r  P o s i t i o n s :  
E n l i s t a d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l a s :  
H e a v y l S p e c i a l  V e h i c l e s :  



INPUT D A T A  REPORT (COBRA v5.08) - Page 2 
Data As O f  1 8 : 4 1  1112711994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  WPNSTA SEAL BEACH, CA 

Of f i ce r  Pos i t ions :  
En l i s ted  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  NAVSTATION SAN DIEGO, CA 

O f f i c e r  Pos i t ions :  
En l i s ted  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehic les:  

Transfers from NSYD LONG BEACH, CA t o  LOS ANGELES REGION, CA 

1996 
- - - - 

O f f i c e r  Pos i t ions :  0 
En l i s ted  Pos i t ions :  0 
C i v i  l i a n  Pos i t ions :  4 
Student Pos i t ions :  0 
Missn Eqpt ( tons) :  1 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L igh t  Vehicles: 0 
HeavyISpecial Vehicles: 0 

Transfers from NSYD LONG BEACH, CA t o  CBC PORT HUENELY, CA 

1996 1997 1998 1999 2000 
- * - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r  Pos i t ions :  0 0 0 0 0 
En l i s ted  Pos i t ions :  0 0 0 0 0 
C i v i  l i o n  Pos i t ions :  0 2 0 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 1 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  NAWC WPN CHINA LAKE. CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - -  
Of f icer  Pos i t ions :  0 0 0 0 0 
En l i s ted  Pos i t ions :  0 0 0 0 0 
C i v i  l i o n  Pos i t ions :  0 2 0 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 1 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
HeavyfSpecial Vehicles: 0 0 0 0 0 

Transfers from NSYO LONG BEACH, CA t o  FISC SAN DIEW, CA 

1996 1997 1998 1999 2000 - - - -  --.. - - - -  - - - -  - - - -  
O f f i c e r  Pos i t ions :  0 0 0 0 0 
En l i s ted  Pos i t ions :  0 0 0 0 0 
C i v i l i a n  Pos i t ions :  0 18 0 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 50 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 25 0 0 0 

Transfers from NSYD LONG BEACH, CA t o  NAVMEDCEN SAM DIEGO, CA 

1996 - - - -  
O f f i c e r  Pos i t ions :  0 
E n l i s t e d  Pos i t ions :  0 
C i v i  l i o n  Pos i t ions :  0 
Student Pos i t ions :  0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L igh t  Vehicles: 0 
HeavyfSpecial Vehicles: 0 

Transfers from NSYO LONG BEACH, CA t o  TOBYHANNA ARMY DEPOT, PA 

1996 1997 - - - -  - - - -  
O f f i c e r  Pos i t ions :  0 0 
En l i s ted  Pos i t ions :  0 0 
C i v i l i a n  Pos i t i ons :  0 5 
Student Pos i t i ons :  0 0 
Missn Eqpt ( tons) :  0 0 
Suppt Eqpt ( tons):  0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
HeavylSpecial Vehicles: 0 0 



INPUT D A T A  REPORT (COBRA v5.08) - Page 4 
Data A S  Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO LONG BEACH, CA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NSYD PUGET SOUND. WA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WPNSTA SEAL BEACH, CA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (SITonlMi le) :  

Name: NAVSTATION SAN DIEM, CA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
F re igh t  Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year): 
BOS Pay ro l l  (%/Year): 
Family Housing (&/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ IV is i  t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (8KIYear): 
Communications (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
CHAWUS In-Pat (SIV is i  t ) :  
CHAWUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Couun ic8 t ions  (%/Year): 
BOS Won-Payroll (&/Year): 
BOS Pay ro l l  (&/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAWUS out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Coulunicat ions  (&/Year ) : 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  (&/Year): 
Fami Ly Housing (%/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t ) :  
C W U S  Out-Pat ( S I V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoarowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT D A T A  REPORT (COBRA v5.08) - Page 5 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOS ANGELES REGION, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: CBC PORT HUENEM, CA 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  A v a i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NAWC WPM CHINA LAKE, CA 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA (SIMonth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (SlTonlMi 10): 

Name: FISC SAN DIEGO, CA 

Tota l  O f f i c e r  Employoos: 
Tota l  E n l i s t e d  Employeas: 
Tota l  Student Employoos: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t ) :  
C W U S  Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Communications (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  (%/Year): 
Fami l y  Housing (&/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /V i s i t ) :  
CHAWUS Out-Pat ($ /V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
C w u n i c a t i o n s  (*/Year): 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  (&/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
C W U S  In-Pat ($ /V is i t ) :  
C W U S  O ~ t - P l t  ( $ /V i s i t ) :  
CHAWUS S h i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPYA Non-Payroll (%/Year): 
C w u n i c a t i o n s  (&/Year): 
BOS Non-Payroll (&/Year): 
BOS Pay ro l l  (%/Year): 
F r i  l y  Housing (%/Year): 
Aroa Cost Factor: 
C W U S  In-Pat ($/Vis i  t): 
C W U S  Out-Pat ($ /V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT D A T A  REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994. Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMEDCEN SAN DIEGO, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i o n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  Avai 1: 
En l i s ted  Housing Un i t s  Avai 1: 
Tota l  Base Fac i l i t ies(KSF) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: TOBYHANNA ARMY DEPOT, PA 

To ta l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SKfYear): 
BOS Pay ro l l  ($K/Year): 
Family Housing (*/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( S f v i s i t ) :  
C W U S  Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progrm: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Covun i ca t i ons  (&/Year): 
BOS Nan-Payroll (SKIYear): 
BOS Pay ro l l  (%/Year): 
Family Housing (&/Year): 
Area Cost Factor:  
C W U S  In-Pat  (S IV i s i t ) :  
C W U S  Out-Pat ($ /V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeownrr Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: NSYD LONG BEACH, CA 
1998 - - - -  

I -T ime Unique Cost ($K): 0 
1-Time Unique Save (&): 0 
1-Timr Moving Cost (&): 0 
I -Time Moving Save ($K): 0 
Env Non-Mi \Con Reqd(%) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 4,479 
Misc Recurr ing Cost($lo : 0 
Misc Recurr ing Save(%): 0 
Land (+Buy/-Sales) (W) : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi icon Cost Avo idnc(S)  : 0 
Fan Housing Avoidnc(&): 0 
Procurement Avo idnc(S) :  2,510 
CHAMPUS In-Pat ien ts /Yr :  0 
C W U S  Out -Pat ien ts IYr :  0 
F a c i l  ShutOown(KSF): 2,328 

199 557 557 557 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I N P U T  D A T A  REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYo82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD PUGET SOUND, WA 

I-Time Unique Cost ($K): 
I -Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

Name: WPNSTA SEAL BEACH, 

1-Time Unique Cost (SK): 
1-Time Unique Save (W): 
1-Time Moving Cost ($K): 
1-Time Moving Save (a): 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(%): 
Land (+Buy/-Sales) (a) : 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
Fain Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDown: 

Name: NAVSTATION SIN DIEGO, 

I -Time Unique Cost (W): 
1-Time Unique Save (#o: 
1-Time Moving Cost (W): 
1 -Time Moving Save (a): 
Env Non-Mi kcon Reqd($lo : 
Ac t i v  Mission Cost (W): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(*): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (W):  
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

C A 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 184 184 184 184 
0 0 0 0 0 
0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc F u i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US N A V Y  
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~SDBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LOS ANGELES REGION, 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sales) (a): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

Name: CBC PORT HUENEME, 

1-Time Unique Cost (%): 
1 -Time Unique Save ( W ) :  
1-Time Moving Cost ( W ) :  
1-Time Moving Save (%): 
Env Non-MilCon Reqd(W): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (%): 
Misc Recurr ing Cost(*) : 
Misc Recurr ing Save(*): 
Land (+Buy/-Sales) ( W ) :  
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi 1Con Cost Avoidnc($K) : 
Fan Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost ( S ) :  
1-Time Unique Save (SK): 
1-Time Moving Cost ($to: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(%) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ( W ) :  
Misc Recurr ing Cost($lo: 
Misc Recurr ing Save(%): 
Land (+Buy/-Sales) ( W )  : 
Construct ion Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procureaent Avoidnc(W) : 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out-Pat ientsIYr:  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - -.-- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 10 10 10 
0 0 0 0 
0 0 0 0 

192 1,592 1,592 1,592 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutown: 

1997 1998 1999 2000 - - - -  -.-- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o o a o 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - --.- - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 



INPUT D A T A  REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYO82.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng!iDBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC SAN DIEGO, CA 

1-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ion ts /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

Name: NAVMOCEN SAN OIEGO, 

1-Time Unique Cost (SK): 
1-Time Unique Save ( W ) :  
1-Tine Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K) : 
Misc Recurr ing C o s t ( b ) :  
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) ($lo: 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc(W): 
Far Houri ng Avoi dnc(SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

Name: TOBYHANNA ARMY OEPOT, PA 
1998 - - - -  

I -Time Unique Cost ( s ) :  0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($lo: 0 
1-Time Moving Save ( a ) :  0 
Env Non-Mi lCon Reqd(SK) : 0 
A c t i v  Mission Cost ($lo: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ( a ) :  0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
Mi [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In -Pa t i en t s lY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  --.- - - - -  --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 .--- ---. - - - -  --.- 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - P a g e  10 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  15:39 02/09/1995 

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : JCSG-DM LONG BCH 082 
S c e n a r i o  F i l e  : P: \COBRA\PRELIM\PRELIM2 \LBNSY082 .CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NSYD LONG BEACH. CA 

O f f  F o r c e  S t r u c  Change:  
E n 1  F o r c e  S t r u c  Change:  
C i v  F o r c e  S t r u c  Change:  
S t u  F o r c e  S t r u c  Change:  
O f f  S c e n a r i o  Change:  
E n 1  S c e n a r i o  Change:  
C i v  S c e n a r i o  Change:  
O f f  Changa(No S a l  S a v e ) :  
E n 1  Change(No SaL S a v e ) :  
C i v  Change(No SaL S a v e ) :  
C a r e t a k e r s  - M i l i t a r y :  
C a r e t a k e r s  - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE M I L I T A R Y  CONSTRUCTION INFORMATION 

N8ne:  NSYD PUOET SOUND, WA 

D e s c r i p t i o n  C a t e g  New M i  [Con Rehab M i  LCon T o t 8  1 C o s t ( S ~ )  ---------..- --.-- ---.-.---- -.-.-------- e m - - - - - - . - - - - -  

SHIP MAINTENANCE OTHER 20.000 0 4,660 
LBNSY: ELEX MODULE RADAR a ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10.000 0 2,330 
LBNSY: WINCH TEST F A C I L I T Y  
SHIP MAINTENANCE OTHER 10.000 0 1 ,000 
LBNSY: ELECTROSLAG F A C I L I T Y  

Name: WPNSTA SEAL BEACH, CA 

D e s c r i p t i o n  C a t -  New M i  [Con  R e h a b  M i  [Con T o t a l  C o s t ( W )  .---.---.--- ---.- -----.---. --.----.---- -..---.------- 
ADMINISTRATIVE ADM I N 27,000 35,000 0 
LBNSY:NUCON: MWR/NEX ADMIN, YETIREHAB: FISC,ROICC,BASE SUPP 
CHILD CARE CENTER OTHER 8,000 0 850 
LBNSY : 
YOUTH CENTER OTHER 7,000 0 750 
LBNSY 

Name: F I S C  SAN DIEGO, CA 

D e s c r i p t i o n  C a t e g  New M i  LCon R e h a b  M i  LCon T o t a l  C o s t ( S K )  - - - - - - - - - - - -  - - - - - --.---.--- -.----.----- -.------.--.-- 
SUPPLYISTORAGE FUS STORA 0 10.~0~ 0 
F I S C  L B  



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  18:41 11/27/1994, Report Created 15:39 02/09/1995 

Department : US NAVY 
Option Package : JCSG-DM LONG BCH 082 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY082.CBR 
Std Fc t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent En l i s ted  Marr ied:  60.10% 
En l i s ted  Housing MilCon: 98. O M  
O f f i ce r  SaLary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
En l i s ted  Salary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unenploy Cost(S1Week): 174.00 
Unemployment E l i g i b i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($lYear): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Oesc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Adrin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price(S):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,365 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00X 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managrent Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
Hffi Per C i v i  Lian (Lb): 18,000.00 
~ o t a l  HHO cost ($ /100~b) :  35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle(S1Mi le ) :  
HeavylSpec Vehicle(SIMi1e): 
POV Reimbursrent ($/Mi la )  : 
Avg M i l  Tour Length (Years): 
Routine PCS(S1PerslTour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---.---- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quarters 
Covered Storage 
Dining Faci  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $lUM - - - - - - - -  - - - - - -  
Opt ional  Category A ( ) 0 
Opt iona l  Category 0 ( ) 0 
Optional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Opt ional  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Catogory R ( ) 0 





RESPONSE TO JCSG-DM ALTERNATIm DM 2 

PROPOGED TRANSFER RADIO WORKLOAD 

TO TOBYHANNA FROM NSY M N G  BEACH 

I. BILLETS: BASED ON THIS SCENARIO, 5 PERSONNEL IS REQUIRED TO 
BE T R A N S F E ~ D  wrm THE WORKLOAD. 

3. EQUZPMENTr BASED 01 THE INFORMATION, NO EQUIPBENTS NEED TO 
BE TRANSFERRED. 

4 .  FACILfTIESi NO ADDITIONAL MILCON OR REFURBISmNT IS 
REQUIRED. 



BRiC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scen;ilio Description 

Description of Closum/Realignment Scenario 

cenario No.: 

Scenario Title: 

Close NSY Long Beach. Transfer following commodities: 

2-14-01 14-082 

NSY Long Beach DM2 

Commoditv Transferto: 

bate: 2 December 1994 

Radar 
Radio 
EW 
NavAids 
EOMV 
Sea Systems - Ships 
Sea Systems - Weapons 
Shipyard Support 
Bearings 

Any open Navy/MC Depot activity 
Tobyhanna Army Depot 
Tobyhanna Army Depot 
Non-Navy unique to Tobyhanna Army Depot 
NSWC Crane 
Any open NavyfMC Depot activity 
Any open NavyMC Depot activity 
Any open NavyIMC Depot activity 
NADEP North Island 

Table 1-B: Long Beach Naval Shipyard Points of Contact 

Table 1-C: LosinplGaining Bases Involved in Scenario. Complete the table on the next page to 
identify "bases" involved in the closure/realignment scenario. Note that the term 'Zosing Base" 
refers to host activities, independent activities or other activities specifically identified in 

Name: 

Organizatiodcode: 

Office Phone Number: 
Fax Number: 

Home Phone Number. 

Enclosure ( I )  

John Ryan 1 John Pfeiffer / Mo Clary 

Code 1160/1 100 

(310) 547-7798 

(310) 547-8132 

(909)737-9519 / (310)595-9673 / (714)995-4724 



BRAC-95 SCENARIO DEVELOPMZNT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be receiving 
sites for functions/personnel transferred from losing base(s). For example, a losing base is the 
activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants 
should not be separately listed on this table, e.g., Branch Medical Clinic, Person~lel Support 
Detachment, etc. Individual tenants will, however, be specifically identified in subsequent tables in 
the data call. The third column of the table should be used to identify relevant information regarding 
workload~missions to be transferred. For example, entries in this column should be short phrases 
such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

r; i 

Losing Base(s) Gaining Base(s) Commodities~WoIkload~fMissions 
Transfening 



BRAC-95 SCENARIO DEVELOPiMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Enclosure ( 1) 

7b  Radio 
AN/SRC 16/23 RF Amplifiers 
RF Tuning Subassemblies 
AN/SRC-23(V) RF Tuner 
AN/SRC-23(V) Power Amplifier 
PRC - 1 Walkie~Talkie 
Printed Circuit Boards 

7d EW 
The data provided for the EW 
commodity group for Data Call #9 1s 

shipboard work and the 30 workyears 
will be shown in commodity group 1 1  
No non-shipboard EW work is 
performed by LBNSY and EW work 
would transfer as described in this 
scenario. 

7e NAVAIDS (Non-Navy Unique) 
The data provided for the NavAids 
commodity group for Data Call #9 is 
Navy unique (fathometer, shipboard 
gyros, etc.). No non-Navy unique 
NavAids work is performed by 
LBNSY and no NavAids work would 
transfer as described in this scenario. 

13a Bearings (Babbit) 
3 Large Babbit Pot (ventilated) 
1 Small Babbit Pot 
2 Milling Machines 
2 Lathes 
1 Pre-heat Furnace (27 cu ft) 

n 

Tobyhanna Army Depot 

NADEP North Island 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUiMMARY 

Enclosure (1) 

L 

NSCW Crane 7a Radar 
SPS - 5 Antenna 
SPS- 10 RadarIAntenna 
SPS-39 Radar 
SPS-40 RadarIAntenna 
SPS-48 RadarIAntenna 
SPS-49 RadarIAntenna 
SPS-5 5 RadarIAntenna 
SPS-67 Radar 
LN - 66 RadarIAntenna 
SPQ - 9 Radar 
Remote Optical Sight (ROS) 
ANISPA - 25 Repeater 
ANISPA - 66 Repeater 
SB-1109 Radar Switch Board 
SB-1505 Radar Switch Board 
SPA - 72 Antenna 
Electronic Modular RadarIAntenna 
Test Facility 
Winch Test Facility 
Auto Combustion Control & 

Pneumatic Test Facility 
AIC & R Test Facility 
Gun Fire Control Test Facility 

7f EO/NV 
Infrared Gun Scope Test for Accuracy 



BRiC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Enclosure (1 ) 

Puget Sound Naval 
Shipyard 

Workload 
Battleship Regunning Facility 
375-Ton Injection Molding Press 
ESAB 55kpsi NC Hydro-Cutting 

Machine 
Planning Yard: FFG-7 Class 
CM- 100 Cutting Machine 
Anechoic Chamber Test Facility 
Certified Hyperbaric Chamber 
Electronic Surfacing Facility 

Tenant -- Dental health support (Naval 
Dental Clinic Detachment) 



BRAC-95 SCENARIO DEVELOPMXNT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Enclosure (1)  

Tenant -- Bow Dome Manufacture (BP 
Chemical - HTTCO) 
Tenant -- Food service and retail food 
processing inspections (Army 
veterinary Service) 
Tenant -- Industrial supplies 
contracting support for small 
purchases, personal property, etc. 
(Fleet Industrial Supply Center 
Detachment (NOTE A)) 
Tenant -- Greater Los Angeles area 
criminal investigatory functions (Navy 
Criminal Investigative Service 
Detachment) 
Tenant -- Military personnel 
administrative and pay support 
(Personnel Support Activity 
Detachment) 
Tenant -- Greater Los Angeles area 
Navy facilities contracts administration 
(Regional Office In Charge of 
Construction) 
Greater Los Angeles area 
miscellaneous military personnel 
support (family housing, family 
services, MWR, Navy Exchange, Red 
Cross, Navy Relief, etc.) 
Tenant -- Fleet units' logistic support 
(Fleet ILO Team) 
Tenant -- Printing and publications 
support (Defense Printing Service) 
Tenant -- Intermediate level shipboard 
equipment maintenance (SIMA DET) 
Tenant -- Audit support services (Navy 
Audit Service Detachment ) 

., Naval Weapons Station, 
Seal Beach 

Naval Station San Diego 

City of San Diego - 
Leased Space 



BEWC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUlMMARY 

Enclosure (1) 

Tenant -- Industrial supplies, 
administrative and operational support 
(large contracts, human resources, 
office of counsel, etc.) (Fleet Industrial 
Supply Center (Note A)) 
Tenant -- Occupational safety and 
health support (Naval Regional 
Medical Clinic) 
Tenant -- Printing and publications 
support (Defense Printing Service) 

Tenant -- Printing and publications 
support (Defense Printing Service) 

Tenant -- Printing and publications 
support (Defense Printing Service) 
Tenant -- Printing and publications 
support (Defense Printing Service) 
Tenant -- Material excessing support 
(Defense Resale Marketing Office 
Detachment) 

- 
Fleet Industrial Supply 
Center, San Diego 

Navy Medical Center, 
San Diego 

Naval Warfare 
Assessment Detachment, 
Corona, CA 
Naval Construction 
Battalion Center, Port 
Hueneme, CA 
Naval Air Warfare 
Center, China Lake, CA 
Los Angeles Air Force 
Base, Los Angeles CA 
March Air Force Base, 
Riverside, CA 



BFUC-95 SCENARIO DEVELOPMENT DATA C,ALL 
ENCLOSURE (1)  - SCENARIO SUMMARY 

NOTE B: Function and activity are currently located on a parcel of land which may be available 
for lease from the Port of Long Beach if excessed. 

NOTE C: Function and activity are currently located on a parcel of land leased from the Port of 
Los Angeles. 

LBNSY's 

City of Long BeachLos 
Angeles -- Leased Space 

Enclosure (1) 

parcel. Negotiations are in progress for transfer of the FISC parcel to LBNSY (anticipate transfer in 
FY96). 

Tenant -- Ship repalr servlces contracts 
administration (Supervisor of 
Shipbuilding, Conversion and Repair, 
Long Beach) 
Tenant -- Marine Corps Reserve 
operating functions (5114 Marines I & 

I (NOTE B)) 
Tenant -- Marine Corps Reserves 
administrative functions (3rd 
ANGLICO I & I (NOTE C)) 
Tenant -- Navy Reserves 
administrative functions (MIUW 105 
(NOTE C)) 
Tenant -- Navy & Marine Corps 
active duty and reserves administrative 
functions (Navy & Marines Corps 
Reserve Readiness Center (NOTE C)) 
Tenant -- Printing and publications 
support (Defense Printing Service) 

NOTE A: FISC currently holds Class 1 and 2 property title for a small parcel within 



Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included 
In this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block 
below: 

sing Base: LONG BEACH NAVAL SHIPYARD 1 
The first five tables in this enclosure will be used to identify the movement and/or elimination of 

military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of pelsonnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2-B. 
For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaming Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

Table 2-A: Dismsition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data Attachment to identify any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average 
On-Board" (AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: TOBYHANNA ARMY DEPOT 

Enclosure (2) 

wc I Name 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NADEP NORTH ISLAND 

UIC I Name I Type 1 1996 1 1997 1 1998 ( 1999 1 2000 1 2001 ( Total 

1996 Type 

Enlisted 

Civilian 

Mil Stu 

L 

1997 

Enlisted 

Civilian 

Mil Stu 

0 0 

1998 

6 6 

1999 2000 2001 Total 



Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

ToGainingBase: NSWCCRANE 

UIC I Name 1996 Type 

J 

1997 

Enlisted 

Mil Stu 

1998 

0 0 

1999 2000 2001 Total 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Titlc: NSY Long Beach Dh42 

Close NSY Long Beach. Transfer following commodities: 

Due Date: 

7a Radar 
7b Radio 
7d EW 
7e Navaids 

1300 EST, 1 December 1994 

7f ErnV 
1 la Sca Systems-SlGps 
1 lb Sea Systems-Weqns 
1 ld Shipyard Support 
1 3a Bcarings NADEP North Lcland 

Transfer to: 

Any open NavyMC Depot activity 
Tobyhama Axmy Uept 
Tobyhanna Army Dcpot 
Non-Navy unique to Tobyhanna Anny 

D e ~ o t  
NSWC Cmnc 
Any open N ~ V ~ ~ M C  Depot activity 
Any open Navy.rMC Depot activity 
Any upen NtlvyfMC Dzpot aaivity 

Preparation of a Scenario Dcvclopment Data Call response for the closudrealignment 
scenmo described above is mandatory. The lead major clairnant may submit a separate, 
additional Scenario Development Data Call response, which while not chaneincr the base(s1 
identified as beim closcd/realimed, does idenufy alternative receiving sites. Kf an adadditional 
response is submitted, identify this xwponsc as Somario Nunbcr 2-14-011COS2A 

BSAT Points of Contact 

Any questions concerning this specific c!osmtreniignmcnt scenario should be addressad 
to CAPT Mmller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addtessed co Mr. David Wennergren at (703) 6814466. 

This scenario is an alternative which has been provided to the 
T)e.pnrtment of the Navy by the BRAC-95 DoD Joint/Croes 

Service Working Groups 



Data Being Certified: Scenario Number: 2-14-0114-082 
ALT DM2 - Shi~vards 
Close NSYD Long Beach 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

LA MA 
Signature UC/ 

Date 
b I 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAI 

NAME (Please type or print) 

G .  R. STERNER 
CoIMlanflPr 
N ~ # C  Sea Systems Comnand Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & U)GISTICS) 

K. A. E.:Fi!JER 

NAME (Please type or print) 

Title 

, 
4ritru M~ 

Signature 



TABLE OF CONTENTS 
LONG BEACH NAVAL SHIPYARD 

SCENARIO NO. 2-1 4-01 14-082 ALT DM2 

SCENARIO PART 1 Pages 1-1 thru 1-8 

SCENARIO PART 2 Page 2-1 thru 2-49 

SCENARIO PART 3 Pages 3-1 thru 3-43 

MISSION COSTISAVINGS 
(NAVSEA HQ INPUT) 

Pages 1 and 2 



Reference: SECNXWOTE 11000 of 08 December 1!993 

Ln accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The si,gning of this certification constitutes a representation that the certifying official has reviewed 
the inforination and either (1) personally vouches for its accuracy and completeness or ( 2 )  h a  possession 
of, and is re!ying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BR4C-95 process must certify that 
information. Enclosure (1) is provided for individual ceLrtifications and may be duplicated as necessary. 
You are directed to maintain those cerrificstions at your activity for audit purposes. For purposes of this 
certirication sheet. the commander of the activity will begin the certification process and each reporting 
senior'in the Chain of Command reviewing the information will also sign this certificagon sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each leveI in the Chain of Command for audit purposes. 

I certify that the infomation contained herein is accurate and compIete to the best of my knowledge and 
belief. 

ACTIVITY C 0 b M . w  

CfLW J. Pickerinq 

NAME (Please type or print) 

yz&< 
s i&ature - - 

Shipyard C o m d e r  
2 2 PFT. . . I  ?qon , 

Title Date 

Lonq Beach Naval Shipyard 
- - -  

Activity 

Scenario N m b e r  2-14-0114-082 



Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2 )  



Table 2-A: Disposition of Personnel - Detail Data 
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Note 1: LBNSY transfemng appropriated fund positions provide baseltenant support functions: 
MWR (Child Care), Family Housing (managementlmaintenance), Family Services, Port Services and 
OSHE. 

Note 2: PSD will service a residual customer base of approximately 1250 active duty and 650 
reserve personnel. 
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Table 2-A: Disposition of Personnel - Detail Data 

\Prom Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base: NAVAL STATION, SAN DIEGO 11 
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Table 2-A: Disposition of Personnel - Detail Data 

Table 2-A: Disposition of Personnel - Detail Data 

rom Losing Base: LONG BEACH NAVAL SHIPYARD 1 

rom Losing Base: LONG BEACH NAVAL SHIPYARD 

k o  Gaining Base: CITY OF SAN DIEGO - LEASED SPACE 

wc I Name I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

lko Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO 11 

Enlisted 

Civilian 
Mil Stu 

2-8 
Enclosure (2) 

6 6 



Table 2-A: Disposition of Personnel - Detail Data 

ned 
or relocated, billets will be migrated by BUMED to multiple medical treatment facilities upon closure 
of NAVMED Clinic. 
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Table 2-A: Disposition of Personnel - Detail Data 

Table 2-A: Disposition of Pelsome1 - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NAVAL WARFARE ASSESSMENT DETACHMENT CORONA CA 

UIC I Name I Type 1 1996 ( 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

TOTAL 

Enclosure (2) 

rom Losing Base: LONG BEACH NAVAL SHIPYARD 

50 Gaining Base: NAVAL CONSTRUCITON BATTALION CENTER PT HUENEME 

Officer 

Enlisted 

Civilian 

Mil Stu 

UIC ( Name I Type ( 1996 ( 1997 1998 ( 1999 2000 I 2001 Total 

2 2 

Enlisted 

Civilian 
Mil Stu 

2 2 



Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

'From Losing Base. LONG BEACH NAVAL SHIPYARD 1 

To Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE CA 

uc I Name Type 1996 1 1997 1 1998 1 1999 1 2000 2001 I Total 

Enlisted 

Civilian 

Mil Stu 

2 

I 

2 



Table 2-A: Disposition of Personnel - Detail Data 

Table 2-A: Disposition of Personnel - Detail Data 

Ikrom Losing Base: LONG BEACH NAVAL SHIPYARD 11 - 

L o  Gaining Base: MARCH AIR FORCE BASE, RIVERSIDE, CA 

1 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2 )  

rom Losing Base: LONG BEACH NAVAL SHIPYARD 

$0 Gaining Base: PUGET SOUND NAVAL SHIPYARD 

UIC 1 Name I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

TOTAL Officer 

Enlisted 

Civilian 
Mil Stu 

14 

2 7 

2 1 

14 

2 7 

2 1 



Table 2-A: Disposition of Personnel - Detail Data 
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Note 1 : LBNSY transferring appropnated fund positions provtde baseltenant support functions: 
MWR (Child Care), Family Housing (managementlmaintenance), Family Services, Port Services and 
OSHE. 

Note 2: PSD will service a residual customer base of approximately 1250 active duty and 650 

5 

reserve personnel. 

5 N44267 

Enclosure (2) 

ROICC 

Construction 

Officer 

Enlisted 

Civilian 



Table 2-A: Disposition of P e l s o ~ e l  - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

Table 2-A: Disposition of Personnel - Detail Data 

rorn Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: CITY OF SAN DIEGO - LEASED SPACE 

UIC I N a m e  1 Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 ( Total 

lt~rorn Losing Base: LONG BEACH NAVAL SHIPYARD 11 

Enlisted 

Civilian 

Mil Stu 

I/To Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO 11 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

//From Losing Base: LONG BEACH NAVAL SHIPYARD 11 

ned 
or relocated, billets will be migrated by BUMED to multiple medical treatment facilities upon closure 
of NAVMED Clinic. 
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Table 2-A: Disposition of Personnel - Detail Data 

(From Losine: Base: LONG BEACH NAVAL SHIPYARD 11 
Ibo ~ a i n i n g  Base: NAVAL WARFARE ASSESSMENT DETA&~%ORONA C A  11 

Table 2-A: Disposition of Pemonnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

)Prom Losing Base: LONG BEACH NAVAL SHIPYARD 

(/To Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE CA 11 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

Table 2-A: Disposition of Personnel - Detail Data 

Prom Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: MARCH AIR FORCE BASE, RIVERSIDE, CA 

ULC I Name I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 I Total 

Enlisted 

Civilian 

Mil Stu  

6 

I 

6 



Table 2-A: Disposition of Personnel - Detail Data 

lkrom Losing Base LONG BEACH NAVAL SHIPYARD I/ 
lbo Gaining Base: CITY OF LONG BEACHILOS ANGELES - LEASED SPACE 11 

1 Type 1 1996 1 1997 1 1998 1 1999 1 2000 I 2001 I Total 
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The mission of Supervisor of Shipbuilding, Conversion and Repair, USN, is to procure and 
administer Navy Department and other Department of Defense contracts for the overhauls, repairs, 
conversion, alteration, activation and inactivation of naval ships at private shipyards under Master 
Agreements for Ship Repair and Alteration, and Agreements for Boat Repair. 

Responsibilities of the Supervisor of Shipbuilding include: contract solicitation, award, and change 
negotiation and implementation; funds administration; environmental and safety oversight; technical 
and business direction; and plant cognizance over three local area contractors. 

Workload consists of solicitation and administration of contracts for emergent ship repair, all local 
Navy service craft overhauls and repairs, and administration of contracts awarded to local contractors 
as a result of coast-wide or extended homeport solicitations. Currently, local contractors are 
successful in winning approximately 50 percent of unmanned craft solicited coast-wide. All of this 
work is performed in the contractors' Long Beach area facilities. Additionally, SUPSHIP Long 
Beach provides Integrated Logistics Support for four small boat new construction contracts 
administered by the Defense Contract Management Command. 

Commensurate with reduced Navy presence in Long Beach, SUPSHIP Long Beach has downsized by 
more than 80 percent in the past year and a half, and will become a Detachment of SUPSHIP San 
Diego in 1995. Even if Long Beach Naval Shipyard closes, the SUPSHIP presence must remain in 
order to provide the requisite oversight and management of current and future contracts awarded to 
Long Beach area contractors. 
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NOTE 2: 

Figures do not include 36 officer & 3 11 enlisted drilling reservists 

To lease an adequate facility in the Los Angeles area for 5/14 Marines, cost would be $1.4 Million 
annually. It would take 21 months to effect a lease if the search for space began today. 

To rennovate an existing Shipyard building, the cost would be between $3.75 - 4.25 Million. 

Table 2-B: Diswsition of Personnel and Eauivment - Summarv. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A, a se~arate  Table 2-B must 
be com~leted for each combination of losing/gainin~ bases. The following explanatory information 
is provided. 

a Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment Identify the transfer of equipment and vehicles from one activity to 
another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 
Mission and Support Equipment: The terms "Mission" and "Support" are provided as broad general 
tenns to distinguish between the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will need 
to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should not include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position being 
relocated. 
Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 
Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh i~ped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

(From Losing Base: LONG BEACH NAVAL SHIPYARD 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as  necessary. 

Type of EquipmentNehicles Ration- 

Special equipment in direct support This equipment is required to enable the unique 
of unique functions support of mission essential operational requirements 

within the following commodities groupings: 

7b Radio: 
Radio work at Long Beach Naval Shipyard is accomplished for: RF amplifiers SRC-16/23; RF 

Tuners SRC-23 (V); Power Amplifiers SRC-23 (V); RF tuning subassemblies in general; Emergency 

2- 16 
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Telephones PRC-1; and varlous printed circuit boards. Spare parts for the above (requiring 1200 
SF, 2 tons of equipment) are needed to support work. No special packing or shipping is required. 
Overall requirements are 5500 SF and 3 tons of equipment. 

A modular programmable automated test system (requiring 2000 SF, 1 ton of equipment) is used 
to analyze the functional operation, certify operability, or identify malfunctions and indicate 
requiredrepairs on a wide range of electronic modules and printed circuit cards used in a variety of 
electronic systems. 

General purpose test equipment varies based on operating frequencies and power levels, and 
includes power meters, signal generators, spectrum analyzers, complex signal analyzers, couplers, 
oscilloscopes, and frequency counters, as well as ammeters, voltmeters and ohmmeters of various 
types and capacities. Gaining activity would be required to supply general purpose test equipment. 

Five work years consisting of five (5) WG-11 employees have been identified and straight line 
projected for relevant fiscal years. 

5 WG-11-2604: Sets up test stands,, runs pre-overhaullrepair tests, determines level of 
overhaullrepair required. Overhaulslrepairs units; performs post-overhaul tests. Prepared for 
issue. Attends to all paperwork. Special training class on explosive soldering (certification 
required) and instrument measurement certification is required. 

Point of contact for Radio technical details is Jim Compagnon, (310) 547-6858. Overall BRAC 
POC is John Ryan, (310) 547-7839; support is provided by LCDR Mo Clary (310) 547-771 1 or John 
Pfeiffer (3 10) 547-7323. DSN is 360-XXXX. 

7d EW: 
The data provided for the EW commodity group for Data Call #9 is shipboard work and the 30 
workyears will be shown in commodity group 11. No non-shipboard EW work is performed by 
LBNSY and no EW work as described in this scenario would transfer to Tobyhanna Army Depot. 

7e NavAids: 
Note: Long Beach Naval Shipyard does not have any Non-Navy unique NavAids to send to 
Tobyhanna Army Depot. This scenario requires non-Navy unique NavAids commodity work to 
transfer to Tobyhanna Army Depot. All of the work (2workyears) in this commodity group 
performed by LBNSY is Navy unique (fathometers, gyros, etc.). 

Enclosure (2) 



Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG B W C H  NAVAL SHIPYARD 

To Gaining Base: NADEP NORTH ISLAND 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauipmentNehicles Rationale for Relocating 

Special equipment in direct support This equipment is required to enable the unique 
of unique functions support of mission essential operational requirements 

within the commodities grouping: 
13a Bearings 

3 Large Babbit Pot (ventilated) 1 Small Babbit Pot 
2 Milling Machines 2 Lathes 
1 Pre-heat Furnace (27 cu ft) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

ll~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
1ro Gaining Base: NSWC CRANE 11 

. - 

Equipment, Light Vehicles and Heavy vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Eaui~mentNehicles Rationale for Relocating 

Special equipment in direct support This equipment is required to enable the unique 
of unique functions function to be performed at the gaining base in 

support of mission essential operational requirements 
within the following commodities groupings: 
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Table 2-B: Disposition of Personnel and Equipment - Summaw 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvve of Equi~mentNehicles Rationale for Relocating 

Dental Equipment Relocation of vital continuing function 

Special equipment in direct support This equipment is required to enable the unique 
of unique functions function to be performed at the gaining base in 

support of mission essential operational 
requirements 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

[Prom Losing Base: LONG B U C H  NAVAL SHIPYARD 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

GSA Vehicles Transportation requirements 

Recycling Equipment Highly efficient equipment needed for additional 
Navy Housing (i.e., can crushes, carriers belts, 
trailers) 

Fitness/Galley/Club Equipment MWR Seal Beach has deteriorated equipment. 

Enclosure (2) 



NEX hlission Equipment: 
Retail store fixtures 
Warehouse fixtures & miscellaneous 
support equipment 

Miscellaneous Services Department 
+ Barber Shop fixtures 
+ Beauty Shop fixtures 
+ Gas Station equipment 
+ Automobile service equipment 
+ Optical Shop equipment 
+ Food Service equipment 
+ Flower Shop fixtures 
+ Vending machines 

NEX SUPPORT EQUIPMENT: 
Inventory for resale 

NEX LIGHT VEHICLES: 
4 Cars, 4 Trucks & 3 Vans 

PSD EQUIF'MENT: 
1 sedan & 1 pickup truck 
AIS Equipment & Supplies 
Administrative Files & Supplies 
Training Materials & Equipment 

BP CHEMICAL - HITCO EQUIPMENT: 
Production tooling for submarine 
Bow Domes 

Production Equipment for 
Bow Domes 

Needed to continue operations at new hTX slte 

Includes inventory that is more cost effective to move 
to a new site rather than reduce for sale at the old 
site. 

Support of Operations 

Mission Support 

This is the only tooling for this production in 
existence. 

Required for continued production of Bow Domes. 
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Table 2-B: Disposition of Personnel and Equipment - Summ,uy 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NAVAL STATION, SAN DIEGO, CA 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Eaui~mentNehicles Rationale for Relocating 

Forklifts 
High Volume/Speed Copiers 

& Peripheral Bindery 
Truck, lift, fork, diesel, 6;000 lbs. 
Industrial Plant Equipment 
Industrial Shop Equipment, 

tools, and shop stores 
Administrative Support equipment 

Cost-Effective Reutilization 
Cost savings for equipment acquisition 
at gaining site 
Economy of assets. 
Economy of assets. 
Economy of assets. 

Economy of assets. 
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Table 2-B: Disposition of Personnel and Equipment - Summ'uy 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tv~e of Eaui~mentNehiclesRationale for Relocating 

None 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

"PPO* 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Vehicles: 3 ambulances & 2 vans 
Pacific 

Rationale for Relocating 

Will be returned to NAVFACENGCOM, 
(Hawaii) for re-distribution 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Suppolting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvue of EquiumentNehicles Rationale for Relocating 

High VolumeISpeed Copiers 
& Peripheral Bindery 

Government-owned equipment in good to 
excellent condition. Relocation to another 
DPS site would save equipment replacement 
costs at the gaining site. 
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Table 2-B: Disposition of Personnel and Equipment - Summrvly 

From Losing Base. LONG BEACH NAVAL SHIPYARD 

To Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~menflehicles  Rationale for Relocating 

H ~ g h  VolumeISpeed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition 
at gaining site 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Ikrorn Losing Base: LONG BEACH NAVAL SHIPYARD 11 
(bo  Gaining Base: NAVAL CONSTRUCTION BATTALION CTR, PT HUENEME I( 

- - 
~ q u i ~ r n e n i ,  Light Vehicles and Heavy vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T Y D ~  of Eaui~mentNehicles Rationale for Relocating 

High VolumeJSpeed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition 
at gaining site. 

Microfilm and Camera/Processors Relocation of vital continuing function 
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Table 2-B: Disposition of Personnel and Equipment - Sumrnaq 

Ibrom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
I/T'o Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE, CA 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T y ~ e  of Equi~mentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Binderyat gaining site. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Equi~mendVehicles Rationale for Relocating 

Material Handling Equipment Relocation of vital continuing function 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B 
and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauipmentNehicles 
7 Light Vehicles 
1 Forklift 

Rationale for Relocating 
Monitoring ship repair at contractors' facilities 
Receipt, handling and transfer of GFM to 
contractors at warehouse location. 

Military equipment: Relocation of vital continuing functions 
8 M8131923, 2 M149A2, 2 M105, 
10 AN/MRC-llOA, 15 AN/MRC-138B, 
10 M998, 2 KRL-250, 
8 Communications Technician's Tool Kits, 
32 ANIGRA-39, 14 Power Supplies, 
20 Communications Test Equipments, 
39 Radio Sets ANIPRC-77, 
64 Radio Sets ANFRC-104, 
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32 Radio Sets ANPRC- 1 13, 
103 Speech Secur~ty Equ~pts 
TSECKY-57, 9 TSECKY-65, 
20 Antennas, 3 Mules ANPAQ-3, 
223 M16A2 kfles ,  63 M9 Pistols, 
16 NVGs, 12 Infrared Lasers, 
30 Binoculars, 103 Parachutes (Main), 
110 Parachutes (Reserve), 9 Sewing Machines, 
1 10-Ton Jack, 1 Common #1 Tool Set, 
10 Mechanic's Tool Boxes, 
10 Assorted 782 Gear in 55 Cubes, 
19 782 Gear in 30 Cubes, 
2 STAP Gear in 1 18 Cubes, 
2 Copiers in 25 Cubes, 1 ANGF 782 Gear in 60 Cubes 
3 Common #1 in 55 Cubes, 1 Common #1 in 29 Cubes 
41 Sets Camouflage Screens, 40 Supports 
2 Boxes of Tent in 51 Cubes, 1 Box of Tent in 78 Cubes 

I-Lgh VolumeISpeed Copiers 
& Peripheral Bindery 

5 Ton truck, 25 each 
HMMWV, 3 1 each 
Cargo trailer 1.25 ton, 12 each 
Generators, 3 each 
Forklift, RT4000, 1 each 
Howitzers, M-198, 6 each 

Cost savings for equipment acquisition at 
gaining site. 

Support of Operations 
Support of Operations 
Support of Operations 
Support of Operations 
Support of Operations 
Support of Operations 
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Table 2-C: Eliminated BilletsTPositions. Using the Base Loading Data Attachment, identlfl, by 
UIC, for both the host and tenant activities, the number of military billets and/or civilian positions 
which will be eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, make a 
separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered 
here should reflect a thorough review of staffing requirements at both the losing and receiving sites, 
and include all potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closurelrealignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 
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LONG BEACH NAVAL 
SHIPYARD 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 1997: 

Moving to 
(List each Gaining Base): 

1 Tobyhanna Army Depot 

2 NADEP North Island 

3 NSWC Crane 

4 Puget Sound Naval 
Shipyard 

5 Naval Weapons Station, 
Seal Beach 

6 Naval Station, San Diego 

Officers 

94 

-2 

92 

14 

10 

1 

Enlisted 

270 

-2 

268 

2 7 

4 3 

42 

T o t .  

3997 

-194 

3 803 

6 

0 

0 

6 2 

188 

5 1 

Civilians 

3 63 3 

- 190 

3433 

6 

0 

0 

2 1 

13 5 

8 

Mil Stu 
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7 City of San Dlego -- 
Leased Space 

8 Fleet Industrial Supply 
Center, San Diego 

9 Navy Medical Center, 
San Diego 

10 Naval Warfare Assessment 
Detachment, Corona, CA 

11 Los Angeles Air Force 
Base 

12 Naval Construction 
Battalion Ctr, Pt Hueneme 

13 Naval Air Warfare Station, 
China Lake, CA 

14 March Air Force Base, 
Riverside, CA 

15 City of Long BeachLos 
Angeles CA Leased Space 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

I 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

6 

18 

3 5 

2 

2 

2 

2 

6 

15 

258 

3 185 

3 443 

6 

18 

137 

2 

2 

2 

2 

6 

112 

5 94 

3209 

3 803 

3 6 

12 

73 

19 

92 

6 6 

8 5 

263 

5 

268 



Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should only be identified if an activity will be mothballed as opposed to closed or 
realizned. Scenario data call takings will identify if this is a "mothball" scenario. This area should 
not be used to identify temporary caretaker requirements associated with closure of the facility. If 
some or all of the activity will be mothballed, as opposed to closed or realigned, then identify the 
number of military andlor civilian caretakers that will be required to remain permanentlv at the 
activity. Enter the number of caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ('Mothball" Scenhos  Only) 
-- 

llLosing Base Name: -I 

Response: N/A 

I 

Table 2-F: Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

1996 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, lease termination costs, etc. Only costs 
directly attributable to the closurelrealignment action should be identified. This area should not be 
used to identifv routine moving or uersonnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifv one-time uniaue moving costs which will be 
addressed separately in item c. below. For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Gaining Base tables (Enclosure (3)). 

1997 
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Los~ng Base: LONG BWCH NAVAL SHIPYARD 

Cost - FY Activity Description 

$ 7,024 97 LB Naval Shipyard Preservation Costs to close facilities 

$ 80,349 97 LB Naval Shipyard Personnel separation & Transition 
& Tenants Center & Transition Team 

$ 670 97 LB Naval Shipyard Base Closure Management Team 

$ 20,912 97 LB Naval Shipyard Environmental Compliance 

$ 5  97 LB Naval Shipyard G-RAM Removal 

$ 123 97 LB Naval Shipyard Inventory Class 1 & 2 Property 

$ 1,321 97 LB Naval Shipyard Inventory Class 3 & 4 Property 

$ 11.3 97 LB Naval Shipyard Sewer cap-off of 378 closed 
Housing units 

$ 309.6 97 LB Naval Shipyard Fencing-off closed Housing sites 
(1290 LIN FT @ $80/FT) 

$ 2  .97 SUPSHIP LBEACH Inventory Class 3 & 4 property 

$ 140 97 BP/HITCO BOW DOME Fill 7 layup pits 

$ 40 97 B P H T C O  BOW DOME Fill 2 autoclave pits 

% 50 97 BP/HITCO BOW DOME Remove 36' autoclave 

$ 15 97 B P M T C O  BOW DOME Equipment lease termination 

$ 9  97 SIMA DET, LBEACH Inventory Class 3 & 4 property 
prior to transfer to SIMA San Diego 
(1 88 military manhours) 
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S 26 97 SIhlA DET, LBEACH Inactivate industrial plant equipment 
including material procurement, 
hazardous waste disposal, and 
testing for PCBs 

$ 228 97 NAVY EXCHANGE Termination of contracts 

$ 125 97 NCTS LONG BEACH Outplacement costs 

$ 1,450 97 LB Naval Shipyard Disposal 

$ 1,750 98 LB Naval Shipyard Successor Function -- Post-Closure Team 

$ 925 99 LB Naval Shipyard Successor Function -- Post-Closure Team 

$ 300 00 LB Naval Shipyard Successor Function -- Post-Closure Team 

$ 15,350 98 LB Naval Shipyard Post-Closure Team 

$ 8,525 99 LB Naval Shipyard Post-Closure Team 

$ 4,255 00 LB Naval Shipyard Post-Closure Team 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the los~ng 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identifv routine moving or personnel savings. which are calculated automaticallv by 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were identified in a 
separate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaming Base tables (Enclosure (3)) .  

Losing Base: NIA 

Cost - - FY 

None 
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c. One-Time Unique Moving Cost.. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - FY Gaininn Base Descri~tion 
$13.5 97 Federal Records Center Electronic media, MIC Level I inspection 

records, X-Ray asbestos records under 
litigation to comply with an order from the 
U.S. District Court of Northern California, past 
performance documentation, availability 
records, drawings, warfare improvement 
program, personnel records, compensation 
records, weapons alignment and test data, 
mechanical alignment test data. 

97 NWS Seal Beach 

97 NWS Seal Beach 

97 NWS Seal Beach 

97 NWS Seal Beach 

97 NWS Seal Beach 

97 NWS Seal Beach 

Move 40' autoclave 

Move 126 ton bridge crane 

Move outsized Bow Dome molds (SEA) 

SDS Equipment Relocation and Set-up 
(PSD Long Beach) 

Phone Equipmendset-up CASDS Equipment 
Relocation and Set-up (Personnel Support 
Detachment, Long Beach) 

RAPIDS Equipment Relocation and Set-up; 
SDS Equipment Relocation and Set-up 
(Personnel Support Detachment, Long Beach) 

Enclosure (2) 



97 Naval Weapons Station Reinstall computer equipment, data lines and 
surveillance equipments that are mission 
essential (Navy Exchange). 

$1.5 97 DRMO MARCH AFB Scales 

$1.4 97 NDC, San Diego Archives transfer 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS 
costs/savings, or salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms. Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADP/telecomrnunications costs not 
included in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in ouerating costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified as 
a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. Relative 
differences in the 
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numbers of hours required to complete a project at the losing base and gaining base(s) should be 
taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the llesponse must also 
include supporting data to show calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with previously submitted certified 
data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increases 
in mission costs associated with the closure/realignment of the losing base andlor transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Note: NAVSEA to pmvide for shipwodc 
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Y 

k e t  Mission Costs (Cost Incnases) Worksheet 

f 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base 

1. NWS SEAL BEACH 

FY 1996 

Description: INCREASED TRANSPORTATION COSTS. 

FY 1997 

2.  SUPSHIP LONG 
BEACH (Long Beach) 

FY 1998 

$3.1 

Description: Environmental site license permit with South Coast Air Quality Management 
District. 

$10 $10 

FY 1999 

$3.1 

$10 $10 

FY 2000 

$3.1 

FY 2001 
and 
Beyond 

$3.1 



e. Net  mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closurelrealignment of the losing base andlor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the nature 
of the cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Workload transfer - NAVSEA to pmvide 

f. Miscellaneous Recuning Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Lntroduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

1 v 

Annual Cost - FY Activity Name Descri~tion 

$ 7,024 98 Long Beach Naval Shipyard Maintenance (Caretaker) 

k e t  Mission Savings (Cost Decreases) Worksheet 

Losing Base: LONG BEACH NAVAL SHIPYARD 

$ 24,732 98 NAVSEA FECA 

Gaining Base 

1. 

$ 638 98 Long Beach Naval Shipyard Civilian Staffing for Caretaker between 
operational closure and disposal. 
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Description: 

FY 1996 

0 

FY 1997 

0 

FY 1998 

0 

FY 1999 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 



S 4.2 98 LB Naval Shipyard Caretaker status of Housing Office, 
Bldg 686-Leased (.005 of plant value 
of $836,000) 

$ 50 98 Long Beach Naval Shipyard Recurring maintenance repairs 
(378 units) 

$ 92 98 Long Beach Naval Shipyard Grounds care of 378 closed units 

$ 1,822 98 NAVFAC Security 

$ 70.1 98 Army Veterinary Services BAQ, VHA 

$ 1,400 98 5/14 Marine I&I Rental Space 

$ 159 97 SUPSHIP LONG BEACH Office space rental (7.5 KSF) 

$ 33 97 SUPSHIP LONG BEACH Warehouse space lease (2 KSF) 

$ 512 97 NAVMED LONG BEACH Annual FECA costs 

g. Miscellaneous Recuning Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year 
in which each will begin and describe the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 
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Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost FY Activitv Name Description 

$ 257.2 98 LB Naval Shipyard Environmental Permits 

$ 300 98 NAVMED LONG BEACH Non-labor support, utilities, 
transportation leases, special 
equipment calibration, security services, etc. 

97 SIMA,SD,LB DET 

97 SIMA,SD,LB DET 

97 SIMA,SD,LB DET 

Elimination of vehicle and cranes rental and 
maintenance 

Elimination of contract Gas 
Engineering Services. 

Elimination of contract Weight Testing 
Services. 

$ 4.9 97 SIMA,SD,LB DET Elimination of contract copier 
maintenance. 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Revenues No. of Acres Rationale 

None 
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i. Pmcurement Cost Avoidances. Identify s- procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

$2,5 10 96 Capital Purchasing Program Discontinue equipment purchases 
$8,08 1 97 Capital Purchasing Program Discontinue equipment purchases 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify 
the number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity 
is being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Facility KSF Shutdown: All 
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Summarize data shown in response to supporting data questions a. through j.  above in the following 
table. Note that all entries must be shown in ($000'1. 

Table 2-F: Dynamic Base Information Summary 

l l ~ o s i n ~  Base: LONG BEACH NAVAL SHIPYARD 11 

1,756.4 
ove Costs 

e. b e t  Mission 11 I I I 

rocurement 11 2,5101 8,0811 1 i* 
Lost Avoid 

I[j. Fac. Shutdown (KSF) lbll  11 

2000 1 2001 1 Total 11 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Suppolling Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transfemng these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NADEP NORTH ISLAND 

Cost - FY Descri~tion 
None 

a (2) Other Unique One-l3me Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs, which are calculated automatically by the COBRA 
algorithms. nor should it be used to identifi one-time unique moving costs which will be addressed 
in the L o s i n ~  Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 

3-1 
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previous page, if any, when transferring data to Summary Table. 

Gaining Base: NADEP NORTH ISLAND 

Cost FY Description 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or uersonnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NADEP NORTH ISLAND 

Cost - FY Description 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NADEP NORTH ISLAND 

Cost EX Descri~tion 
1. None 

d. Miscellaneous Recutting Costs. Identify any other recumng costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 

3 -2 
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costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NADEP NORTH ISLAND 

Annual Cost EX Description 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NADEP NORTH ISLAND 

Annual Savings FY Description 
1. None 

f. Land Purrhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NADEP NORTH ISLAND 

Cost No. of Acres FY Descri~tion - 
1. None 
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Table 3-A: Dynamic Base Information 

l l~aining Base Name: NADEP NORTH LSUND 11 
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Table 3-B - Militaw Construction Reauimments. 
Identify the amount of new construction or rehabilitation (using the designated unit of measure) 

which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on 
a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered estimate(s) 
is already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total 
cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of ''Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), 
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shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NGDEP NORTH ISLAND 
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Complete a separate Enclosure ( 3 )  - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closureirealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

I NSWC CRANE 

Table 3-A - Dvnamic Base Infomation. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. F&, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NSWC CRANE 

Cost Descriution 
4. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving: or uersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identify one-time uniaue moving: costs which will be addressed 
in the Losing: Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)) Remember to aggregate with Z.a.(l) costs on the previous page. if any, when 
transferring data to Summary Table. 

Gaining Base: NSWC CRANE 

Cost FY - Descriution 
1. $ 48 96 Equipment installationlfacility modifications 
2. $ 651 96 TRS documentation re-write 
3 .  $ 22 97 Re-calibration of equipment 
4. $ 96 97 Re-validation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savines, 
which are calculated automaticallv by the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC CRANE 

Cost FY Description 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NSWC CRANE 

Cost - FY Descriution 
1. None 

d. Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA 
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algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost, identify the year in which the cost will beein and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.). Do not double count any costs identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC CRANE 

Annual Cost EX Description 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC CRANE 

Annual Savings - FY Descri~tion 
1. None 

f. Land Pumhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NSWC CRANE 

Cost No. of Acres Descri~tion 
1. None 
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Table 3-A: Dynamic Base Information 

1l~ainin.g Base Name: NSWC CRANE 

icable. 
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Table 3-B - ,Militan Consbuction Requirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on 
a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered estimate(s) 
is already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total 
cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'Vnits of Measurn" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constmction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Bertfiing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air  maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown In square feet 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Txaining - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarfers - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, IGgh Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NSWC CRANE 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaming" base 
lnvolved in the closure/realignment scenario. Make additional copies of this enclosure as necessary 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastnrctum Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost EX Descri~tion 
1. Not Significant 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a . ( l )  costs on the previous page, ~f any, when 
transferring data to Summary Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - EX Descriution 
1. $ 1,631 9 7 Modify existing facilities to absorb other functions (28,000 SF) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automatic all^ bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seuarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD. WA 

Cost - EX Descriution 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost EX Descriution 
1. None 

d Miscellaneous Recuning Cosb. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin aqd describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in 
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non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of wh~ch 
are calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Cost FY Description 
1. $130 9 7 Lease of storage space for: 

- Battleship Regunning Facility 
- 375 Ton Injection Mold Press 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Savings - FY Descri~tion 
1. None 

f. Land Pumhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost No. of Acres Description 
1. None 
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Table 3-A: Dynamic Base Information 

( I ~ a i n i n ~  Base Name: PUGET SOUND NAVAL SHIPYARD, WA 11 

able. 
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Table 3-B - Militam Construction Requirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on 
a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "UUn of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - hlalntenance Hangers (General Purpose, High Bay, etc.), shown In square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Pelsomel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Stomge - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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Complete a separate Enclosure ( 3 )  - Gaining Base Questions, as appropriate, for each "gaining" base 
~nvolved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

( I ~ a i n i n ~  Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastxuctum Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost FY Location - Descri~tion 
1. None 

a (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and 
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descrlbe the nature of the cost. Do not double count any costs ~dent~fied on Losing Base tables 
(Enclosure (2)) .  Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Description 
APADEJILSMIS Terminal Connectivity Buyer Training 
Re-install 40' autoclave 
Re-install 126 ton bridge crane 
Move overhead utilities on station, build roads and ramps on 
both sides of Pacific Coast Highway; install traffic light 
Build handling and booting area adjacent to NASA pier 
Repair and recertify NASA pier. 
Install additional security gates and provide underground utilities 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or ~ersonnel s a v i n s  
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it wll 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost a Description 
1. None 

c. Envimnmentai Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 
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Cost Descri~t~on 
1 .  Unknown 

d. Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Cost Descriution 
1. $ 600 97 New facilities Maint./utilities 

e. Misceilaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Savings FY Description 
1. None 

f. Land Purrhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase wi l l  occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH. CA 

Cost No. of Acres FY Descriution 
1. None 
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Table 3-B - Militan Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiv~ng site 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on 
a separate data call format. 

The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure'' (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of ''Units of Measwe" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standani 'Categories of Constmction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Belthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - hia~ntenance Hangers (General Purpose, H ~ g h  Bay, etc ), shown in square feet 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplytStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Lntermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet.Table 3-B: 
MlLCON Requirements 
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Table 3-B: >l.I'ILCON Requimments 

JGaining Base Name: NAVAL WEAPONS STATION, SEAL BEXCH, CA 

Rehabilitation Comment 
Constmction Requirement 

equimment 

(/Other Operations (SF) 

r dministrative (SF) 

(bining Facilities (SF) 

1 ersonnel Support (SF) 

I/Communications (SF) 

llship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

ew: NEX Warehouse 
ehab: MWRlCommunity 

Storage F 

38,720 BP/HITCO BOW DOME 

25,000 SDICTO, Family Services, 
ed Cross/Navy Relief, HHG 
ffice, Family Housing Office 

co-located) 

72,000 

27,000 
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16,000 

BP/HITCO BOW DOME 

New: Co-located MWR/NEX 
Admin, Pers & Marketing; 
Army Vet Svcs 
Rehab: NCIS, ROICC 



NWS Seal Beach is currently served by personnel support functions provided by LBNSY. New 
Personnel Support facility is intended to accommodate majority of transferring personnel support 
functions . Individual activity requirements are: 

ACTIVITY POSITIONS SO FT NEEDED 
PSDICTO 5514 10,000 
Family Housing Office 14 6,000 
Family Services Center 11 5,000 
Red Cross/Navy Relief 1 I2 1,000 

7 Personal Property Shipping Office (FISC division) - 3 .OOO 
94 25,000* 

* This represents the overall size of the facility, including appropriate corridor space, public 
restrooms and individual activity customer seatinglwaiting areas. The entire facility should be 
designed for access by physically challenged individuals (dependentslretired personnel) 

Family Housing Office will manage retained housing areas: 
Seal Beach 208 units (8 onboard NWS Seal Beach, 200 in adjacent housing complex) 
Los Alamitos 202 units 
Palos Verdes 300 units (may be considered for excessing; retention is predicated on USCG 

providing tangible evidence of the requirement to support 290 Coast Guard 
families vice 90 families) 

(Closing housing areas: Whites Point and San Pedro) 
Child Cam Center - current center accommodates 94 children; utilization is 100% (90 full-time and 4 
drop-in); cusomer base includes 56 with Navy, 2 Marine, 4 Army, 8 Coast Guard and 20 DoD 
civilian-sponsored children. Of the 56 Navy sponsored, 18 have a parent attached to an activity 
which will remain locally post-LBNSY closure. The DoD civilian-sponsors are, predominantly, non- 
appropriated fund employees (MWR and NEX), who will also transfer. Since the center always has 
a waiting list, a facility of similar sizelconfiguration within proximity of residual family housing 
areas is appropriate. Recommended location is adjacent to Seal Beach Housing Area. 
Youth Center - With closure of San Pedro Housing Area, no youth center will exist. Recommend 
the new center be constructed adjacent to Seal Beach Housing Area. 
NEX - Existing facility at NWS Seal Beach is a mini-mart. Proposed NEXMART and NEX 
GasIService Station will replace existing mini-mart and provide all retail services currently provided 
by LBNSY NEX and DECA Commissary. (No DECA Commissary is planned to replace closing 
facility at LBNSY.) 

Other.  
-3 Layup p ~ t s  
-2 Machine pits 
-Cold box 
-Child Care Center 
-Youth Center (Housing) 
-NEX Retail facility 
-NEX GasIService Station 
-Fitness Center expansion 

3-29 
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$ 

$ 

$2,100 

$4,500 
$3,000 
$ 400 
$ 850 
$ 750 
$9,120 
$ 500 

BP,MTCO BOW DOME 

8,000 SF 
7,000 SF 
80,000 SF 
15,000 SF 
20,000 SF 



Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
~nvolved in the closure/realignment scenario.  make additional copies of this enclosure as necessary 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base In the block 
below. 

[ l ~ a i n i n ~  Base: NAVAL STATION, SAN DIEGO, CA 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transfemng these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infzastructum Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL STATION . SAN DIEGO. CA 

Cost - FY Descriution 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Lntroduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifi one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 
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Cost FY Descrl~tlon - - 
1 None 

b. Other One-Time Unique Savings. Ident~fy any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduchon section). This area should not be used to identifv routine movinp or personnel savings, 
which are calculated automaticallv bv the COBRA al~orithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call), or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost - FY Description 
1. None 

c. Envimnmentai Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost - - FY Descrivtion 
1. None 

d Miscellaneous Recumng Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAV.4L STLATION , SAN DKEGO, CA 

Annual Cost - FY Descriution 
1 .  $ 10.8 97 FLTILO - Vehicles 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will bepin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Savings - FY Description 
1. $ 184 97 SIMA - Elimination of 1560 mandays (average 30 

weekly), Temporary Additional Duty per diem costs, 
transportation and lost man-hours 

f. Land Pumhases. Identify any land purchases required at gaining bases to accommodate. 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost No. of Acres - FY Description 
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Table 3-A: Dynamic Base Information 

l l~a in ing Base Name: NAVAL STATION, SAN DIEGO, CA 
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Table 3-B - Militarv Construction Reauirrrnents. Identify the amount of new construction or 
rehabilitation (using the des~gnated unit of measure) which will be required at the receiving site. 
Include a br~ef  descript~on of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will  be identified 
ona separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurn" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - bla~ntenance Hangers (General Purpose. H ~ g h  Bay, etc ), s h o ~ ~ n  In square fzet 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quartets - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Lntermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

;aining Base Name: NAVAL STATION, SAN DIEGO, CA 

:ategory (Unit) ehabilitation Comment 
Construction equimment 

equirement $" F 
Iorizontd (SY) 11 activities identified to 

to this base will realign 
within existing spaces currently 
allocated for their respective 
functions. 

ierthing (FB) 

~ i r  Maintenance (SF) 

Ither Operations (SF) 

~dministrative (SF) 

laintenance (SF) 

lachelor Quarters (SF) 11 I I 
I. I 

upplylstorage (SF) I I 
I. I 

lining Facilities (SF) I 
ersonnel Support (SF) 

'ommunications (SF) 

hip Maintenance (SF) 

OL Storage (BL) 

,mmo Storage (SF) II I I 
fedical Facilities (SF) 

nvironmental $ $ 

~ther: 
$ $ 

$ $ 
$ $ 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "ga~n~ng"  base 
lnvolved in the closure/realignrnent scenario. Make additional copies of t h ~ s  enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-I3 Enter the name of the Gain~ng Base in the block 
below. 

aining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 1 
Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacb. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: FLEJ3T INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost FY Location Description 
1. None 

a (2) Other Unique One-Erne COSIS. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignrnent action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
alyorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with Z.a.(l) costs on the 
previous page, if any, when 
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transferring data to Summay Table 

Gaining Base: FLEET CVDC~STRWL SUPPLY CENTER SAN DIEGO, CA 

Cost Descri~tion 
1. $ 30 97 Transfer of Contract Files Room & LEKTRIEVER Equipment 

b. Other One-Time Unique Savings. IdentiFy any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv by the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost - FY Description 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost FY Descri~tion 
1. None 

d. Miscellaneous Recumng Costs. Identify any other recumng costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are 
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calculated by other COBRA algorithms.). Do not double count any costs [dentitled on Losing Base 
tables (Enclosure ( 2 ) ) .  

Gaining Base: FLEET CVDUSTRWL SUPPLY CENTER, SAN DIEGO, CA 

Annual Cost - FY Descri~tion 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionshillets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: JXEET INDUSTRJAL SUPPLY CENTER SAN DIEGO, CA 

Annual Savings - FY Descri~tion 
1. None 

f. Land Punhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: n E E T  INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost No. of Acres - FY Descrivtion 
1. None 
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Table 3-A: Dynamic Base Information 

icable 

Gaining Base Name: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 
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1997 
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Table 3-B - 3Iilitarv Construction Requitrements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MJLCON algorithm will estimate the cost of h4ILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 

in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of ''Units of Measum" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air 3Iaintenance - hlaintenance Hangers (General Purpose, High Bay, etc.), shown in square feet 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical~Dental Clinics, etc., shown in square feet. 
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Ipo~izontsl (SY) I I 

Table 3-B: MILCON Requillements 

Gaining Base Name: FLEET DIDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 
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ALT DM2 - Shipvards 
Close NSYD Long Beach, Para 2-F d&e, Mission CostISavings 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAI 

NAME (Please type or print) 

n C T C  

tien* 
ommander 

Naval  Sea Systems C m a n O  

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

.- 

Title 



Data Being Certified: Scenario Number: 2-14-0114-082 
ALT DM2 - Shi~vards 
Close NSYD Long Beach, Para 2-F d&e, Mission CostISavin~s 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

Activity 

3 %,%, 
Signature @' 

L/-  2/9 s 
Date 



"NAVSEA" 

SCENARIO: 2-14-0114-082, SCENARIO TITLE: NSY Long Beach 
(Includes SUPSHIP contract support costs) 

Portsmouth 
Puget Sound 
Pearl Harbor 
Long Beach 
Private Sector-East Coast (non-nuclear) 
Private Sector-West Coast(non-nuclear) 
Private Sector (nuclear) 
NADEP North lsland 
NSWC Crane 

Long Beach Rate Differentials 
FROM Long Beach TO: 
Puget ($73.13) ($140.26) ($116.86) ($117.81) ($88.35) ($90.03) 
Private-Sector-West Coast (non-nuclear) ($121.31) ($137.42) ($94.15) ($82.34) ($68.63) ($59.28) 
NSWC Crane ($1 06.58) ($96.56) ($87.03) ($76.72) ($76.72) ($76.72) 
Tobyhanna Army Depot ($498.54) ($525.97) ($494.36) ($494.55) ($493.21) ($496.60) 
NADEP North Island $160.10 $176.57 $176.57 $176.57 $176.57 $176.57 

,,,-Long Beach Work to be Moved - DIRECT WORKYEARS 
( 'ROM Long Beach TO: 

'uget 0 288 286 286 286 288 
Private-Sector-West Coast (non-nuclear) 194 1,168 1,545 1,543 1,557 1,528 
NSWC Crane 0 6 6 6 6 6 
Tobyhanna Anny Depot 0 5 5 5 5 5 
NADEP North Island 0 3 3 3 3 3 
SUPSHIP contract administration 25 41 40 60 65 45 

Long Beach Cost Differentials 
FROM Long Beach TO: 
Puget SO (510,084,133) (8,401,767) 
Private-Sector-West Coast (non-nudear) ($5,906,705) (*,I 14.664) ($36,510,899) 
SUPSHIP contract suppotl costs $1,428,000 62,407,000 $2,348,000 
NSWC Crane ($144,840) ($131,067) 
Tobytianna Army Depot ($657,463) ($620,422) 
NADEP North Island $132,428 $132,957 
NSWC Crane and Tobyhanna Army Depot Cost Dieretdials reflect savings to Shipyards 
It does not include cost of receiver to perform work 
( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

(8,470,0681 
($3l.sa9,706) 

$3,522,000 
($1 15.540) 
($620,660) 
$132,957 

only. 

GRAND TOTAL 
($1 90,6041(6) 



"NAVSEA" 

SCENARIO: 2-14-01 14-082, SCENARIO TITLE: NSY Long Beach DM2 
(Includes SUPSHIP contract support costs) 

Long Beach Work to be Moved - MANDAYS (Total Direct) 
FROM Long Beach TO: 
Puget 0 71.896 71.896 71,896 71,896 71.896 
Private-Sector-West Coast (non-nuclear) 48,691 291,913 387,795 387,293 390,807 382.022 
NSWC Crane 1,500 1,506 1,506 1,506 1.500 
Tobyhanna Army Depot 1.250 1.255 1.255 1.255 1.255 .--- 
NADEP North Island 750 753 753 753 750 

EYPl 

Long Beach Work to be Moved - MANDAYS (Total=Direct+ Indirect) 
FROM Long Beach TO: 
Puget 0 99,856 99,856 99,856 99,856 99.856 
Private-Sector-West Coast (non-nuclear) 67,626 405.435 , 538.604 537,907 . 542,788 530,586 
NSWC Crane 2,083 2.092 2,092 2,092 9083 
Tobyhanna Army Depot 1.736 1,743 1,743 1,743 1.743 
NADEP North island 1,042 1.046 1,046 1,046 1.042 

Long Beach Work to be Moved - WORKYEARS (Direct & Indirect) 
FROM Long Beach TO: 
Puget 0 399 398 398 
Private-Sector-West Coast (non-nudear) 269 1,622 2.146 2.143 
NSWC Crane 0 8 8 8 
Tobyhanna Army Depot 0 7 7 7 
NADEP North Island 0 4 4 4 

















BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRXC-95 process are required 
to provide a signed cexification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of chis certification constitutes a representation that the ce-g official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BFLAC-95 process must certify that 
information. Enclosure (1) is provided for individud ccertifications and may be duplicated as necessary. 
You y e  directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certirication sheet, the commander of the activity will be,& the c,ortification proczss and each reporting 
senior in the Chain of Command reviewing the information will aiso sign this certificaGon sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each leve! in the Chain of Command for audit purposes. 

I cemtify that the information contained herein is accurate m d  complete to the best of my knowledge and 
belief. 

A C T M T Y C O b f i L t W E R  - 
CAPT JOHN PICKERING 

NAME (Plese type or print) 

SHIPYARD COM?IANDER 

Tide Date 

LONG BEACH NAVAL SHIPYARD 

Activity 

BASE LOADING TABLE 



Data Being Certified: Scenario Number: 2-14-0114-082 
ALT DM2 - Shipvards 
Close NSYD Long Beach. Base Loading Table 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

1 o A A l t C >  

Signature 0 9  

2 /~7 /95  
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT 

& 
NAME (Please type or print) signature 

G .  R. STERNER 
Commander 

~i t le"  
8 

Date / 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C- 6. d e ~ ~ a n  
NAME (Please typkor print) Signature / 

Title Date 



Docuiiient Separator 



DRAC-95 Sceuariu Development Data CaU Tasking 

I Due Date I L3W EST, 1 December 19Y4 1 

Descriatian of ClosureRealienment Scenario 

Close NSY Portsmouth. Transfer following c o r ~ ~ o J i ~ s ;  

Comm~ditV Transfer to: 

7e Navaids Non-Navy urricjue lo Tobyhanna Army 
w ' o t  

7f EO/NV NSWC -ne 
1 la Sea System-Ships Any open NavyIMC a p o t  activity 
1 Ic Shipboard Support Any open NavyfMC Depot activity 
I 1 d Shipyud Support Any open Navy/MC Dcpot activity 
I le Ship Design Any open NavyIMC Depot activity 

Preparation of a Scenario b.velnpm~.nt nnta Call response for the cIocw/re;iligment 
scenario d a c n i  above is mandatory. The lead major claimant may submit a separate, 
additional Scenario h l o p s n t  D m  Call ~t t spns t ;  which while nor chaneine the base('s1 
identified as beinn c l d d m c d ,  does identify alwative receiving sites. If an additional 
response is submimd, iden* this r e s p s e  as Scenario Numbcr 2-'344117-084A. 

Any questions concerning this specific c l o ~ d e a l i ~ p m n t  scenario should be addnssed 
to CAPT MocUer at (703) 681 -0456. General questions regarding CORR A nr other costing 
issues should be addressed to Mr. David Wemcrgrtn at (703) 631-0466. 

This scenario is an alternative which has been provided t o  the 
Department of me Navy by the BWAC-95 DoD JoWCross 

Service Working Groups 



BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
BPJCLOSURE (1) - B C ~ I O  8umARY 

Completa p l ~  aopy of Bnclosure (1) - Scenario Summary for the 
entire aloaura/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-At Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 



1. a - 8: ~ o b t b  atiog. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realigment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Alternate Contact Information: 

Name : 

Organization/Code: 

Office Phone 
Number : 

Falx Number: 

Roger Gendron 

Business and Strategic Planning Office, 
Code 1220 

Commercial (207)438-3934 
DST 684-3934 

Commercial (207) 438-3017; DST 684-3017 

Home Phone 
Number : 

(207) 774-6830 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 CLOSURE (1) - SCENARIO SUMMARY 

Table 1 - C: LosbalOaininu Bas es Involved in Scenario. Complete 
the table on the next page to identify nbasesl@ involved in the 
closure/realignment scenario. Note that the term DDLosing BaseD@ 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "aaining BasegD refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, llmissile workload1@, 
 ships^, I1F-14 squadronsw, wtenantsN, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaininq Bases Involved in Scenario 1 Losing Base(.) 1 Gaining Base(s) I lorkload~~issions 
Transferrina 

Portsmouth Naval Pearl Harbor Naval Transducer Repair 
Shipyard Shipyard 

Portsmouth Naval Pearl Harbor Naval Towed Line Array 
Shipyard Shipyard Refurbishment & 

Test 

Portsmouth Naval Norfolk Naval Antenna Restoration 
Shipyard Shipyard 

- -- - 

Portsmouth Naval Norfolk Naval 500KW SSM/G Set 
Shipyard Shipyard Refurbishment & 

Test 

Portsmouth Naval Norfolk Naval Fastener 
Shipyard Shipyard Manufacturing Cell 

Portsmouth Naval Norfolk Naval Rubber Shop 
Shipyard Shipyard Manufacturing (fm 

MINSY-BRAC 93) 

Portsmouth Naval Norfolk Naval Bow Dome Booting 
Shipyard Shipyard (fm CNSY-BRAC 93) 





Portsmouth Naval 

Control 61 Ocean 
Surveillance 
Center, Inservice 



Warfare Center, 
Division Newport 

Portsmouth Naval Naval Supply Stock 

Battery Servicing 

Not@:  If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., "Washington, DC - Leased Spacew. 
Disposition of Commodity Groups 7e and 7f are as follows: 

7e NAVAIDS 

This scenario requires Non-Navy unique NAVAIDS commodity work 
to transfer to Tobyhanna Army Depot. All of the work in this 
commodity performed by NSY Portsmouth is Navy unique. 
Specifically, this work is transducers and towed line arrays 
installed only in submarines. Consistent with the Navy scenario 
submits, this work will be transferred to NSY Pearl Harbor if NSY 
Portsmouth is closed. 

This scenario required EO/NV commodity work to transfer to 
NSY Puget Sound. Twenty percent of this work is fiber optics 
work accomplished onboard submarines. This twenty percent will 
be transferred with commodity group lla. The remaining 80 
percent of this commodity group is installation for Portsmouth 
Naval Shipyard's local area network (LAN). This work will not be 
needed if Portsmouth is closed. 

Enclosure (1) 

1 - 6 A c2lq IW) 



BRAC-95 BCENARIO DEVELOP= DATA CALL 
Bnclosure (21  - LOSING BASE QUESTIONS 

Complato 8 poDarat~ Enclosure (2) - Losing Base Questions for 
each uul~~ing" base involved in the cloaure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Losing Base: 1 Portsmouth Naval shipyard I 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positioris. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host. activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: DiS~oSition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~nelosur8 ( 2 )  - LOSING BASE QUESTIONS 

expressed as the estimated HAverage On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Won-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
gecloaure ( 2 )  - LOSING BASE QUESTIONS 

Table 2 9 ~ :  Dis~o~ition of Personnel - Detail Data 

Hake d i t i a m l  copies of this teble, or d ram to it, n necessary, to include each hosWtenat activity 
a i c h  m i l l  be relocated. 

M i l  Stu = Military Studmts. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-sure ( 2 )  - LOSING B M B  QUESTION8 

Tablo ?-At Disposition of Personnel - Detail Data 
13 

Make d i t i a m l  copies of this teble, or dd ~OIM to it, as necessary, to include each hostftarent activity 
rrhich m i l l  be relocated. 

M i l  Stu = Military SMents. 

Enclosure ( 2 )  



BRAC-95 SCEXARIO DEVELOPMENT DATA CALL 
ggclosure (2 )  - LOSING BASE QUESTIONS 

Tabla ?-A: Dis~osition of Personnel - Detail Data 

llalrc ditiml capiam of this t.ble, or d rar to it, a necessary, to include e d ~  host/termt activity 
h i c h  m i l l  be relocated. 

M i l  Stu = Military S M a t s .  

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 



BRAC-95 SCZElARIO DEVELOPMENT DATA CALL 
Bnalosure (2 )  - LOSING BASE QUESTIONS 

Tabla ?-A: Disposition of Personnel - Detail Data 

Make dditiml copies of this t d l e ,  or dd rar to it, m necessary, to include cach hoot/tant activity 
h i c h  m i l l  be relocated. 

M i l  S t u  = Military S M a t s .  

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bgclosure ( 2 )  - LOSING BASE QUESTIONS 

Tablo 2 4 :  Disposition of Personnel - Detail Data 

Dental Clinic 

W e  a d d i t i m l  copies of this table, or  dd rovrr to it, as necessary, to includc each host/tenant activity 
Jlich m i l l  be relocated. 

Mil  Stu = Military SMents. 

Enclosure ( 2 )  



BRAC-95 BCE#AIIIO DEVELOPMENT DATA CALL 
~c108use (21 - LOSING BASE QUESTIONS 

T 8 b l o  2-A: Disposition of Personnel - Detail Data 

Hake dditiml c a p i r  of this t.ble, or dd rou to it, r to include each h t / t e n m t  r t i v i t y  
h i c h  ui 11 he relocated. 

M i l  Stu = Military S M a t s .  

Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
closure (21 - LOSINO BASE QUESTIONS 

Tablo ?-A: Disposition of Personnel - Detail Data 

Rake dditiml ccpia of this t b l e ,  w dd rar to it, as w, to include d hostftawt activity 
h i c h  m i l l  be re loutd .  

M i l  Stu = Military S M a t s .  

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ c ~ o ~ u ~ : o  (21  - LOSING BASE QUESTIONS 

Tabla ?-At Dis~oaition of Personnel - Detail Data 
To binirrg I...: Deferme Printing Servicr, Boaton, MA - Existing Leased Space 

--, . ,".. --.-."-... 
Office Enlisted 

Civi l ien 2 2 

Enlisted 

Civi lim 2 2 

Matte d d i t i a m l  copies of this table, or dd m to it, = nccorary, to include eech host/tenmt act ivi ty 
h i c h  m i l l  be relocated. 

N i l  Stu = Mil i tary Stdmts.  

Enclosure ( 2 )  



BRAC-95 8CENARIO DWELOPMEbPP DATA CALL 
Be~10btv0 ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Contracts Office 

)lelrc dditiarl capiw of this table, w dd r o w  to it, as necessary, to include each host/tmmt activity 
h i c h  u i l l  be relocated. 

M i l  Stu = M i l i t -  S M a t s .  

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bnclosure t 2 l  - LOSING BABE QUESTIONS 

Tabla 2-A: Disposition of Personnel - Detail Data 

)(eLe additiaml copies of this table, or rdd rota to it, sr necessary, to include each host/taent activity 
hich m i l l  be relocated. 

n i l  Stu = military Studmts. 

Enclosure (2 )  



BmC-95  SCENARIO DEVELOPMENT DATA CALL 
closure (2 )  - LOSING BASE QUESTION8 

Tabla ?-As Disposition of Personnel - Detail Data 

Hake dditiarl capieis of this tsble, w dd r a m  to it, a~ necessary, to incluck each host/tenmt activity 
rhich m i l l  be relocated. 

M i l  Stu = Military SMcnts. 

Enclosure ( 2 )  



BRAC-95 8CENARIO DEVELOPMENT DATA CALL 
Be0108~1:e ( 2 )  - LOSING BASE QUESTIONS 

Tablo 2-At Disposition of Personnel - Detail Data 

Hake dd i t iaml  copies of this td le ,  or dd IWB to it, as necessary, to include each hort/tenant activity 
h i c h  m i l l  be relocated. 

M i l  Stu = l i l i ta fy  SMents. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 closure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2 - B must be com~leted for each combination of 
losinalaainina bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission1@ and 
@gSupport@l are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Mission@@ or "Support8@ is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Enclosure ( 2 )  



BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
Bgalosure (21 - LOSING BASE QUESTIONS 

Tabla 2-B: Di8~0Siti0n OF Personnel and E~fIliDmellt - 8-rY 

1 From Losing Base: Portsmouth Naval Shi~vard 

Enclosure (2) 



BRAC-95 SCEMARIO DBVSLOPXBNT DATA CALL 
~ ~ 1 0 8 ~ 0  (2 )  - LOSIMG BASI QUESTIOMS 

Tabla 2-88 Disposition of Porsonnol and Bquipmant - Suwrry 

Mission 
Equipment 

Tons of 
Support 
Equipment I 
Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 



BRAC-95 SCEWARIO DEVELOPMENT DATA CALL 
(2)  - L08Ib10 BASE QUESTIOM8 

S u p p o r t i n g  Data for T a b l a  2-8. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq 

. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

/1 
battery replacement and project 
target material program. 

2 - 18 ~ ( b \  4IYS) Enclosure (2) 



BRAC-95 SCENARIO DEVgLOPMEbm! DATA CALL 
Enoloaure ( 2 )  - LOSING BASE QUESTIONS 

S u p p o r t i n g  D a t a  for T a b l e  2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Ecrui~rnentIVehicles Pationale for Relocatinq 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 

2 - 19 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m i l l 2 1  - LOSING BASE QUESTIONS 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

Warehouse Equipment & Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 
essential operational 
requirements. 

2 - 20 Enclosure (2) 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

I 

2 

2 

7 

2 

2 

7 
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Billets 

Civilian 6 6 
Positions 

Military 
Students 

Tons of 10 10 
Mission 
Equipment 

Tons of 3.5 3.5 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 

Enclosure (2) 
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supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

W e  of Ecrui~ment/Vehicles Pationale for Relocatinq 

1-4K Forklift Mission essential 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 
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Tabla 2-B: Dis 

types of Mission Equipment, Support ~quipment, Light Vehicles and 
Heavy vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~mentIVehicles Rationale for Relocatinq 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 
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Table 2-El Disposition of Personnel and Equipment - Summary 
From Losing Base: Portsmouth Naval Shipyard, Naval Medical 
Clinic 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bnaloaure 12)  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Number of 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~mentIVehicles Rationale for Relocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 

Enclosure (2) 
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*Note: There is no additional cost associated with the move of 
these personnel. 

Enclosure (2) 
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Tabla 2-88 Disposition of Personnel and Hquipment - summary 
From Losing Base: Portsmouth Naval Shipyard, Personnel 
Support Detachment 

To Gaining Base: Norfolk Naval Shipyard (Personnel Support 
Detachment & OICCIROICC) 

1996 1997 1998 1999 2000 2001 Total 

Officer 1 1 
Billets 

Enlisted 3 3 
Billets 

Civilian 3 7 10 
Positions 

Enclosure (2) 
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Table 2-B:  isp position of Personnel and Equipment - Summary 
From Loming Base: Portsmouth Naval Shipyard - DEPMEDS 
I To Gaining Base: Naval Education and  raining Center - Great 
Lakes DEPMEDS, NAVHOSP I 

Enclosure (2) 
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From Losing Base: Portsmouth Naval Shipyard - NCISRA I 

Enclosure (2 )  
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Bupporting Data for Tablo 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Emi~ment/Vehicles Rationale for Relocatinq 

Special equipment in direct This equipment is required to 
R 

support of naval supply stock carry on the unique stock point 
point unique functions. function at the gaining base in 

support of mission essential 
operational requirements. 

2 - 2 9 A  A 0)4(45)  Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure ~eductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Tabla 2-C: Eliminated Billeta/Positiona 

Puerters (Won-N1F) 

Representatives 

Service Rcrident 

2 - 31 Enclosure ( 2 )  
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Property Shipping 

and Accomt ing 

tilizetion end 

R&e ditiml w p i a  of this *lea or d rar to it, w to include each hoot/taant activity 
with el ir imted paitiorr/billets. 

Enclosure ( 2 )  
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T a b l . o w @ r  - Roc onei l iat ion D a t q .  It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
88reconciliationw table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001n. 

(see next page) 
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Tabla 2-Dx Manpower Reconciliation Data 

Watervliet Arsenal, 
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Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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1. 2 - E: Caretaker Reauir ements (Mothball Bcenarios O w .  
Complete the table below to identify any permanent caretaker 
requirements associated with a mmothballvv (deactivation) 
scenario. Caretakers 8hould only be identified if an aotivity 
will be mothballed as o ~ ~ o s e d  to closed or realiuned. Scenario 
data call taskinas will identifv if this is a "mothbau 

L scenario, This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Enclosure (2) 

Table 2-B: Caretaker Requirements (mmMothballw Scenarios Only) 

Losing Base Name: Portsmouth Naval Shipyard 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1999 1998 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPNDIT DATA CALt 
Enalosure ( 2 )  - LOSING BABE QUESTIOM8 

Complete the following wSupporting Dataw section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this **Supporting Data1* section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movinu or ~ersonnel costs, which are calculated automaticallv by 
the COBRA aluorithms, nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Cost - FY Descri~ti~n 
1. $ 1,238 96 Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

5. $ 2,830 96 Building Closure and 
Preservation 

6.$ 150 96 Personnel Separation - Tenants 
Archaeological Assessment for Jamaica 
Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 

2 - 37R [a(qJrl5) Enclosure (2) 
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Paperwork Disposal 

Building Closure and 
Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

Crane Preservation 

provide Supplemental, passive 
Ventilation for Historical Buildings 

Item deleted R 
Personnel Separation R 
Personnel Separation - Tenants R 
Environmental Compliance k 
Base Closure Team 

Shipyard Service Craft k 
Shutdown MWR Operations 

Personnel Separation for MWR NAF 
People 

Shutdown NEX Operations 

Personnel Separation for NEX NAF 
People 

Nuclear Closure Costs 

G-RAM 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 

2 - 3 8 ~  (~\q1/15) Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Lnclosur8 (2 )  - LOBING BABE QUESTIONS 

Power Plant Preservation 
(except switchboard) 

98 Drydock Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

98 Crane Preservation 

98 Paperwork Disposal 

Inventory of Class 1 
and 2 Property 

98 Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

98 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

98 Environmental Compliance R 
98 Personnel Separation R 
98 Personnel Separation - Tenants c 
98 Material Disposition I? 
99 Personnel Separation - Tenants & 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 

2 - , 9cb lyJc l5 )  Enclosure (2) 
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53.$ 2,075 00 Personnel Separation (Deferred) 

54. $ 4 0 1  Transportation Equipment 
Inactivation 

55.$ 6,526 0 1  Post Closure Team 

56.$ 326 0 1  Successor Function Post Closure Team 

57.$ 1,975 0 1  Personnel Separation (Deferred) 

Enclosure (2) 
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b. Othor One-Tho Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movina or ~ersonnel 
savinas. which are calculated automaticallv bv the COBRA 
alsorithms. Do not include Construction Cost Avoidances fwhich 
were identified in a se~arate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost 

None 

c. One-Time unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this nuniquett equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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Losing Base: Portsmouth Naval Shipyard 

Cost Ex Base 
. pescri~tion 

1. $202 97 Naval Undersea Warfare Relocation of 
Center, Division telecommuni- 
Newport cation equip- 

ment, circuits, 
etc. 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Washington Navy Yard Shipping of 
Historical 
Artif acts 

Naval Undersea Warfare Dismantling, 
Center, Division packaging, 
Newport special 

handling, and 
reinstallation 
of ADP equipment 
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d. and a. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in o~eratina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll GCA for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If 8 net change in mission costs is included in the data call 
responsm, thm response must also include supporting data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure (2) 
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d. Mot M i s s i o n  C o s t s .  Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

Gaining Base 

Enclosure (2) 
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Add addition81 lines to worksheet as necessary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 

Enclosure (2) 
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a. Met Mission Savings. Complete the following worksheet 
to identify any net recurring pecreasea in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Add additional line8 to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: Portsmouth Naval Shipyard 

Enclosure (2) 

Gaining Base 

1. 

FY 
1996 

FY 
1997 

Description: 

2 .  I I I I I I 
Description: 

3 .  I I I I I I 
Description: 

FY 
1999 

FY 
1998 

4 .  I I I I I 

FY 
2000 

FY 
2001 
and 

Beyond 

Description: 

5 .  I I I I I 
Description: 
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f. Miscell8neous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will beain and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

Description 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5. $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Niscoll8noous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 ) )  
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Losing Base: Portsmouth Naval Shipyard 

EX pescri~tioq 
97 Termination of railroad 

and bridge maintenance 
contracts 

Environmental Permit Fees 
Eliminated 
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h. Land 88la8. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
includg any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned Itother Procurement accountN purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY One-TimeIRecurrinq Emlanation 

One-Time Discontinue 
Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

3. $5,000 99 One-Time Discontinue 
Equipment Purchases 
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j. ?aoility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "Alln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square feetw (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 

Enclosure (2) 
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summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that a l l  
entries m ust b e shown in (S00Ol .  

T a l a  2-F: Dynuia B a s a  Informtion S u n 8 r y  
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Complete a 9- Enclosure (3) - Gaining Base ~uestions, as 
appropriate, for each @@gaining1@ base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure a8 necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3 - A - Dvnamic Base Infomatiog. Complete the following 
"Supporting Databb section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

Table 3-A: Bupporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, @bEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2 . a m ( 2 )  costs on the next page, if 
any, when transferring data to Bummary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost EX Location Bescri~tioq 

None. 

Enclosure (3) 



BRAC-95 SCENARIO D m O P m  DATA CALL 
=CLOSURE (3) - GAINING BA8I QUESTION8 

a. (2) Other Unique One-Tho Coats. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 

routhe movina or ~ersonnel costs, 
w h ich a re c alculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Rermber to aggregate with ?.a.(l) comts on the 
previous page, if any, whon transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost Descri~tion 

1. $ 6 3  98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

2. $375 97 Repair of existing administrative 
building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. 

3 .  $2,500 98 Equipment installation cost for battery 
replacement facility. R 

b. Other One-The Unique savinga. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
y 

the COBRA automaticallv bv thms. Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost Ex 
$ 0  

DescriDtion 
None 
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BRAC-95 SCENARIO DEVELOPMEbPP DATA CALL 
~EJCLO~WRB (31 - GAINING BABE QUESTIONS 

a. Snvironmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval Shiuvard 

Cost FY 

$50 98 

Descriutioq 

Environmental permit preparation for 
rubber shop 

6. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Mnual Cost FY ~escriution 

None 

Enclosure (3) 



BRAC-95 SCENARIO DEPgLOPMEWT DATA CALL 
gErCLOSURE (3) - GAINING BASE QUESTIONS 

0. Yisaellaneous Recurring Savinga. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Annual Savinas EX Descri~tion 

$ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval Shi~varq 

Cost No. of Acreg Ex Descri~tioq 

1. NONE 
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BRAC-95 SC%NARIO D g W L O P m  DATA CALL 
glJCtOSIJRE (31 - GAIISINO BASE QUEBTIOBIU 

Summarize data shown in response to supporting data questions 
a. through f. above in the  following table: 

T a l a  3-A: Dffnuia &so Inforut ion 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 BCE#AIIIO DEVELOPMENT DATA CALL 
mCLOBURE (31 - GAIBIING BABE QUEBTIONB 

18 3 o B o lit- Construction ~euuirementa. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the mComment@@ column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the 8@Commentm column of the table. 

The @@Other8@ row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these @@unique1@ categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure1@ (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000) . 
Description of OOUnits of Measureo0 used in Table 3-B: 

BY - Square Yards 
BB - Feet of Berthing 
BB - Square Feet 
BL - Barrels 

Description of standard O°Categories of Constructiong* used in 
Table 3-B (including examples of types of construction included 
in these categories) t 
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BRAC-95 BCEBIARIO DEVELOPMENT DATA CALL 
BpICLOBURE ( 3 )  - GAINING BABE QUEBTIONS 

Boriaontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Bupply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

~ining ~acilities - Enlisted Mess Hall, shown in square feet. 
Personnel Bupport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTIE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Btorago - Jet Engine Fuel Storage, shown in barrels. 
Ammo Btoraga - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (3) - GAINING BABE QUESTIONS 

Media81 r8ailiti.8 - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 BCEMARIO DEVBLOPHEMT DATA CALL 
gbtCLOSURE (31 - GAINING BABE QUESTIONS 

Gaininu Base Name: Norfolk Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Berthinq (FBI 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

POL Storaae IBL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

wew Rehabilitation Comment 
Construction Rcquirant  

Requirement 
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B m C - 9 3  BCRNARIO DEVELOPMENT DATA CALL 
~ O S U R E  (31 - GAINING BASE QUESTIONS 
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BRAC-95 SCENARIO DmLOPNENT DATA CALL 
=CLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~rratq Enclosure (3) - Gaining Base Questions, as 
appropriate, for eaah 88gainingw base involved in tho 
closure/rerlignrent scenario. N8ke additional copies of this 
enclosure as ~ O C O S S ~ W .  Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dmamic Base Information. Complete the following 
"Supporting Data8# section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
18Supporting Dataw section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Sumrrry Data Table (3-A), combine both sets of 
numbers into one 880ther One-Tire Unique Costsw answer (by year). 

8 1 Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datagg, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with ?.ae(?) costs on the next page, if 
m y ,  whmn trmsfmrring data to summary Table. 

Gaining Base: Defense Distribution DeDot. Norfolk. VA 
R 

Cost FY ~ocation ~escri~tion 
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BRAC-95 bC-I0 D-PWIR DATA CALL - GAIIIIYO BASS QWEOTIOHS 

8 .  2 Othar Uniqua one-Tima Costa. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
shou 8 u vina o rsonnel costs 
which axe calculated automaticallv bv the COBRA alaorithms, nor - t be used to ident fv one time uniaue mov na costs which 
will be addressed in the Jlosina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Rmmerbar to aggregate with 2.8. (1) costa on the 
pravioum paga, if any, whan transfarring data to Suurry Table. 

Gaining Base: Defense Distribution Depot. Norfolk. VA R 
Cost - EX Descri~ti~n 

1. $185 98 Receipt, handling, inventory, and 
warehousing of material from Portsmouth. 

S 

b. Othar Ona-Tima Uniqua Savinga. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Th's 1 a r e a should not be used to identify 
routine movina or ~ s o n n e l  savigas. which are calculated 
automaticallv by the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). 
or Procurement Cost Avoidances (which are covered in the losing 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution De~ot. Norfolk, VA 

Cost EX . . pescri~tion 
R 

Enclosure 



BmC-95 SCZMARIO D - P m  DATA CALL 
mCLO8UR1 t3) - GAINING BA81 QU1BTIONB 

a. 1Lavironr.ntal Mitigation. Environmental cleanup costs at 
closing baaes are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining - . . 
bases, new permits, etc. Identify below any 
Constructioq environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense ~istribution De~ot. Norfolk. Vh R 
Cost - FY - Descri~tion 

d. Wiaaell8neoua Rmaurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: pefense Distribution Denot. Norfolk. VA 4 
Annual Cost EX Descrintion 
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BRAC-95 BCKBlRRIO D - O m  DATA CALL 
mCLOUvRI (3) - QAINING -8 Q-BTIONB 

a. N i 8 a a l l m . o u 8  R a o u r r i n g  B a v i n g a .  Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution D ~ D o ~ .  Norfolk. VA q 
Annual Savinas EX Description 

f .  Land Purahase8. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

~aining Base: Defense Distribution D ~ D o ~ .  Norfolk, VA 

Cost of ~escri~tion 
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BRAC-95 BCENARIO D-LOPHEBIT DATA CALL 
-08WRB (31 - GAINING BAS1 QUWTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

T a l a  3-At Dpnuia B a s 0  Information 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
WcLosrrrta (3) - GAINING BASB QUESTIONS 

Tab - - ta 1.. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement (s) should be identified in the ltCommentlt column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the ttCommentvt column of the table. 

The ttOtherv' row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these lluniquell categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Itunit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Weasurow usod in Tablo 3-B: 
BY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 8*Catogorios of Con~truation~~ usod in 
Table 3-B (including examples of types of construction included 
in these categories): 

Eori%ontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure 



BRAC-95 SCEHARIO D m O P N E H T  DATA CALL 
QTCLOSURI (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air M8intmnancm - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnml Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintmnancm - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOP- DATA CALL 
E#CLOSURB - GAININa BASl QUESTIONS 

AIIo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Madicrl Frailitiam - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOP- DATA CALL 
ENCLOSURI (3) - GAIYIYG BASE QUESTIONS 

Tablo 3-B: YILCON Rouuiruonts 

~aininu Base Name: Defense Distribution De~ot. Norfolk. VA 

Category (Unit) R&&i L i tat ion Comment 
Construction 

Berthing (FB) I I I 
Air Maintenance 
(SF I 
Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 1 
Bachelor Quarters 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDTfE (SF) I I 
I 

POL Storage (BL) 1 I' 
Ammo Storage (SF) I 

m 

Medical I I I 
Facilities (SF) I I 

I 

Environmental I $ I 
Other : - - - 

Note 1: 

3 - ~ K [ > ) ~ J ~ +  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 13L - GAINING BASE QUESTIONS 

ComplOt8 8 m a r a t e  Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingo8 base involved in the 
closure/ro8lignment scenario. Hake additional copies of this 
enclosure 8a necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - D~naaic Base Informatioq. Complete the following 
"Supporting Data1* section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
@@Supporting Datan1 section. Show all entries in ($000) . 
Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costso8 answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregato this answer with 2.am(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: puaet Sound Naval Shi~vara 

Cost EX -n Descri~tior\ 

Not Significant. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~CLOSIJRE (3) - GAINING BASB QUESTIONS 

8 .  (2) Other Unique one-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs. 
which are calculated automaticallv by the COBRA alaorithms, noy 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (21). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Puaet Sound Naval Shi~vard 

Cost 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or ~ersonnel savinas, which are calculated 
automaticallv by the COBRA alaorithms, Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data call]. 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure]. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval ~ h i ~ v a r 4  

Cost EX pescri~tion 

1. $ 0  None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSURE (31 - GAINING BASE QUESTIONS 

a. Znvironmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pan-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Puaet Sound Naval Shi~vard 

Cost EX pescri~tion 

$ 0  None 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shi~vard 

Annual Cost - FY ~escriPti0n 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLO8URE (3) - GAINING BASE QUESTIONS 

e. Yi8cellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: guset Sound Naval Shivvard 

-s E x  Descrivtioq 

$ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: f 

Cost - No. of Acres Descrivtion 

1. $ 0  None 
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BRAC-95 SCBBTARIO DBVELOPXENT DATA CALL 
mcLosvRn ts )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 3-A: Dynamia Base Information 
d 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DWELOPMBNT DATA CALL 
ENCLOSURE 1 3 )  - GAINING BASE QUESTIONS 

10 3 - B - utarv Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Commentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the MComment@@ column of the table. 

The g@Othergg row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueg1 categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure1@ (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurem used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard @@Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 8CE#A61IO DWELOPMEINT DATA CALL 
-08URE (31 - GAINING BASE QUESTIONS 

Mediaal raailitiea - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSDRE (31 - GAIlJIDW BASE QUESTIONS 

1 Gainincr Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 

Puaet Sound Naval Shi~vard 

WOW Reh l i l i t a t ion  Comment 
Construction Requirement 

Raquiremmt 

Other Operations 

Administrative 1 I I 

Training (SF) 

~aintenance (SF) 

Bachelor Quarters 

Dining Facilities 
(SF) 

~ommunications I I I 
Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S U R S  (31 - GAINING BASS QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
=LOSURE (3) - GAINING BASE QUESTIONS 

Completo a ~ e ~ a r a t q  Enclosure (3) - Gaining Base Questions, am 
appropriate, for each "gainingw base involved in the 
closure/realignment scenario. Hake additional copiea of this 
enclosur8 am necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dmamic Base Informatioq. Complete the following 
"Supporting Datamt section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datatt section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Naval Undersea Warfare Center, Division 
Newport 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secon4, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datam, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate thia answer with ?.am(?) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BPJCLO8URa (3L - GAINING BABE QUESTIONS 

8 2 Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or wersonnel costs. 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center. Division Newort 

Cost EX Descriwtioq 

Procurement of telecommunications 
equipment 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). b y  
routine movina or wersonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a sewarate data call). 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure]. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: Naval Undersea Warfare Center, ~ivision Newort 

Cost Ex ~escriwtion 

1. None. 
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BRAC-95 8CENARIO DEVELOPMENT DATA CALL 
mCLO8URE (3) - GAINING BABE QUESTION8 

o. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
Constructioq environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost EX pescri~tion 

1. None. 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: paval Undersea Warfare Center. Division Nemort 

Annual cost EY DescriKition 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE 1 3 )  - GAINING BASE QUESTIONS 

e. Yi8a~llaneoua Recurring 8avinga. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will Beaiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center, Division Newort 

Annual Savinas EX Description 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center, Division Newort 

Cost No. of Acres a Description 

1. None. 
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BRAC-95 8ClWARIO DEVELOPMENT DATA CALL 
 CLOSURE (31 - GAINING BABE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCE#ARIO DEVELOPMENT DATA CALL 
gNCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3 B - - ilitarv Construction Recnrirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the mCommentu column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wComment@l column of the table. 

The "Other1@ row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For ~ehabilitation ~equirements: if entered as a "unit of 
measure1* (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

~escription of standard 8eCategories of constructione8 used in 
Table 3-B (including examples of types of construction included 
in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-CLOSURE (3) - GAINING BASE QUESTIONS 

Boriaontrl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Bupport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BRAC-95 SCENARIO DEVELOP- DATA CALL 
 CLOSURE (3) - GAINING BASE QUESTIONS 

Medical Faailities - Hospitals, Medical/Dental clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~CLOSURB 1 3 L  - GAI#I#O BASE QUESTIONS 

Gaining Base Name: Naval Undersea Warfare Center, ~ivision 

I I Category (unit) Rehabi Litatim 
t i  I Requi renmt 

Comment 

I Horizontal (SY) 1 
I 
Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) I! 
Dining Facilities 
(SF) I 
Personnel Support 
(SF) , 
Communications 
(SF) I! 
Ship Maintenance 11 

RDTtE (SF) I L  
POL Storaae tBL) 11 
Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental $ 

42,048 $1,577 (estimated) 
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BRAC-95 SCENARIO DEVELOPME#T DATA CALL 
~ ~ [ ~ O S I J R E  13)  - GAINING BASE QUESTIONS 
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BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
mCLOSURE (3) - GAINING BASE QUESTION8 

Complete a Enclosure (3) - Gaining Base Questions, a8 
appropriate, for each "gainingmm base involved in the 
closura/raalignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dmamic Base Informatioq. Complete the following 
81Supporting Data8@ section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
I8Supporting Datan section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Pearl Harbor Naval Shipyard 

a. Other One-Time unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsmm answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, wEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with ?.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: pearl Harbor Naval Shiwvarq 

Cost Ex &ocation Description 

$0 None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSURE (31 - GAINING BASE QUESTIONS 

8 .  (2) Other Uniquo one-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs. 
which are calculated automaticallv bv the COBRA alaorithms. noy 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to summary Table. 

Gaining Base: Pearl Harbor Naval Shipyard 

Cost EX Description 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other one-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or personnel savinas. which are calculate4 
automaticallv bv the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data calll. 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vara 

Cost 

1. $ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 1 3 )  - GAINING BABE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: pearl Harbor Naval Shi~vara 

Cost - FY Descri~tion 

$ 0  None 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shi~varq 

Annual Cost EX Descri~tioq 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
HEJCLOSrJRE ( 3 )  - GAINING BASE QUESTIONS 

m. Yimoellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vard 

Annual Savinag EX DescriDtioq 

1. $ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost No. of Acres Ex Descri~tion 

1. $0 None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-CLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 3-A: Dvnamia Base Information 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3 - B - litarv Construction Recruirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement (s) should be identified in the 88Commentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wCommentw column of the table. 

The 880therw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wunique81 categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measuregg used in Table 3-B: 
8Y - Square Yards 
FB - Feet of Berthing 
SB - Square Feet 
BL - Barrels 

Description of standard "categories of ~onstruction~~ used in 
Table 3-B (including examples of types of construction included 
in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 B C ~ I O  DEVELOPMEMT DATA CALL 
BIJCLOBURE ( 3 )  - GAINING BASE QUESTIONS 

berthing. 

Air Ibaintmnance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Bupply/Btorage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDTLE:) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storagm - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BABE QUESTIONS 

Maintenance 

Note 1: 

Enclosure (3) 



Data Being Certified: Scenario Number: 2-14-0117-084 
ALT DM2 - Shipvards 
Close NSYD Portsmouth. Para 2-F d&e, Mission CostISavings 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

G .  R. STERNER / - /k 9( 
Date Systems Comand 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-a. A. EARNER 8 2 6  L/ 

NAME (Please type or print) Signature I 

Title Date 



Data Being Certified: Scenario Number: 2-14-0117-084 
ALT DM2 - Shi~vards 
Close NSYD Portsmouth, Para 2-F d&e, Mission CostISavhws 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 
i l ~ 2 / 9 5  

Date 

Naval Sea Systems Command 

Activity 



"NAVSEA' 

SCENARIO: 2-14-0117404, SCENARIO NSY Portsmouth DM2 
(Indudes SUPSHIP contract apport costs) &* Em§ $425.35 D!a DL98 

5401.z' 5368.40 
Portsmou(h $558.50 558214 $583.51 

F'lwsound $425.41 $390.26 2a $379.17 
Pearl He& 5672.88 5668.42 $619.79 
Long Beach $498.54 $525.97 5494.36 
Private Sedor-East Coast (non-nudear) $354.39 $365.02 $375.97 
Private Sedor-West Coast (non-nudear) $377.23 5388.55 $400.21 
Private Sedor (nudear) $502.48 $517.55 $533.08 

Portsmouth Rate Differentials 
FROM Portsmouth TO: 
Norfolk ($133.15) ($180.37) ($215.11) ($220.99) 
Pearl $1 14.36 $86.28 $36.28 $0.95 
Puget ($133.09) ($191.88) ($179.33) ($198.69) 
Private Sector (nuclear) ($ 56.02) ($64.59) ($50.43) ($31.12) 

EYSh EYSL EY98 EY99 
Portsmouth Work to be Moved - DIRECT WORKYEARS 
FROM Portsmouth TO: 
Norfolk 0 73 1.357 1,555 
Pead 0 0 0 37 
Pug@ 0 35 204 2 
Private Sedor (nudear) 0 388 53 39 
SUPSHIP contract administration 10 28 l .  0 

Portsmouth Cost Differentials 
FROM Portsmouth TO: 
Norfolk 
Pearl 

P W  
Private Sector (nudear) 
SUPSHIP contract support costs SU1 .m  $1.644.000 $59,oOO $0 $0 $0 $2,274,000 

M 96 -01 TOTAL ($325,752,684) 

( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
$571.000 ($9,604,452) ($83,082.255) (%.649,055) ($64426.994) (82580,928) ($325,752,684) 

/.- 



"NAVSEA" 

SCENARIO: 2-14-01174384, SCENARIO TITLE: NSY P o r t r m ~ ~ t h  DM2 ednted; 
(Indudes SUPSHIP amtrad support costs) 12/5/94 17:42 

EYSh CL91 EYSB EY99 f3QQ EYQl 
Portsmouth Work to be Moved - MANDAYS (Total Direct) 
FROM Portsmouth TO: 0 .  
Norfolk 0 18.323 340.607 390.305 253,008 126,002 
Pearl 0 0 0 9.287 98.141 17,570 
Puget 0 8,785 51,204 502 30,371 274,092 
Private Sector (nudear) 0 96,886 13,303 9,789 9,789 9,789 

Portsmouth Work to be Moved - MANDAYS (Total=Dlrect+ Indirect) 
FROM Portsmouth TO: 
Norfolk 0 25,449 473.065 542,090 351,400 175.003 
Pearl 0 0 0 12,899 136,307 24,403 
Puget 0 12,201 71.117 697 42,182 380,683 
Private Sector (nuclear) 0 134,564 18,476 13,596 13,596 13.596 

Portsmouth Work to be Moved - WORKYEARS (Direct & Indirect) 
FROM Portsmouth TO: 
Norfolk 0 102 1.885 2.160 1,400 700 

- .  - - . Pearl 0 0 0 51 543 98 
Puget 0 49 283 3 1 68 1,523 
Private Sector (nuclear) 0 538 74 54 54 54 



BKAC-95 SCEN AlUO DEVELOPMEN'I' DA'L'A CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART I: MANPO\W DATA KOSr AND 'IWlWrS This is pr~riJad to - i t  you in idantt@g m i l b y  billets and civilian p i t i o m  which will either k relocated or 
.lLniulpdr.rudtufd-and~.Olb.r(OYY),thl~kd~)urlCdk(CLV)nulbron~~r*s~uylh~lo~~udcouurT).~Pl.rrdF-~~r~ 
Redudinno wlunur rcprercnu thcdgaro~c b a r n  pmjjccrcd "Bcginnirg of'n 19%. and pojeWJ *lhJ of FY 2001" and rt-h. 7t10 w a  ofthb darn L rhr 

w . . ~ U ~ ~ ~ V ( : x ~ ; c ' M ( ~  data hw in nlpIwvt of lk FY 1N!M11997 QSD SuhmL R c v k  1% list and mka my woorwy ulrotat iau,  includ* the dditbn or &&!ion of 
kl lha of& IQ s c d j  mOcc1 tho hwt dbnml pop~~ation. Noto h t  Mililory Stud- (STU) mrut bo shown a~ an Avangc &Board (AOB) Ira significant -dent 

population k locald at tLo activity. Lhco all rludcnls nccd to be khiGcd m thu btrlt. Studcn~ &la nccd only bc p i d c d  Tor Ihc 'M of FY 2001. column of Ole (rbIc. If any 

1 00102 NAVSHIPYD PTSMH 

1 47004 DEPLOYABLE MEDICAL SYSTEMS. EUMEO 0 8 0 0 0 0 0 0 0 8 0 0 
4 r 4 1771 NAVAL BRANCH DENTAL CLINIC OUU€O 0 0 0 0 0 0 0 0 0 0 0 0 
f I 4591. NAVY ENVIRONMENTAL HEALTH W E 0  2 #& 0 0 0 0 0 2 jfb 0 

5 144616 NAVAL RUCIORS DUPERS 33-b A'O Xi 0 0 0 0 0 & 8 I 0 
N 47884 ATLMJTIC FLEf3 ILO TEAU CINCIANTF 11 0 2 0 0 0 0 0 0 0 2 0 0 

ClNaANTf LT 0 0 2 0 0 0 0 0 0 0 2 0 
" rr 43344 PSAD 4 ClNCl ANTF L 1 1 a s 0  0 0 0 0 0 1 X 5 9  0 
o u 4 1906 SUBMARINC FORE ATLANTIC CINCUNTFLT 1 1 b 0 0 0 0 0 1 1 0 0 

N We022 MARINE WRPS SUPPORT FORCE COIMARWR 0 0 0 0 0 0 0 0 0 0 0 0 
u 00102 MCSF CADRE PORTSMOUTH NH COWARCOR 0 Y o  0 0 0 0 0 0 0 4.0 0 0 
13 442l2 NORTHERN DMSlON aNTRACTS C W M A C  3 1 0 0 X-l 8-1 0 0 2~ A-0 0 0 
62472 OICaROlCC C W M A C  0 0 11 0 0 0 0 0 0 0 11 0 

n n n n n n n n n n n n - - - - - - .. " 
4 n n n n n I\ n 4 P n n - - - - - - - - - 

M -670 US NAVAL RESERVES UNIT #201 COWAVRESFOR 0 0 0 0 0 0 0 q 0 0 0 0 8 L mess us w REsaws nm oow*vEoron o o o o o o o o o o o o ' M IU67X US NAVAL RESRVES UNIT 1401 COUNAWIFOR 0 0 0 0 0 0 0 0 0 0 0 0 
m R68lS US NAVAL RESERVES UYlT MO7 WUAVRE6I:Ofl 0 0 0 0 0 0 0 0 0 0 0 0 ' 

a3269 US NAVAL R E S W M S  UNIT I602 COlNAVRESMR 0 0 0 0 0 0 0 0 0 0 0 0 ' r MblO US N L V K  REG- UNIT #W CW~VRESFOR 0 0 0 .O 0 0 0 0 0 0 0 0 
n n m- n - .\ .-, - -. .... - " - LU " " " U u Y L L Y - 

H n 4762% PNSY~WLNN AND avvcr~m COMHAVSUSYS 1 7 o o o o o o 1 7 o o 

I f  R 30013 PNSY-SERVICE CRAFT CWHAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

h) 
n 48623 PNSY-TRANSIT ION AND COMNAVSEASYS 0 1 0 9 0 0 0 0 0 1 0 0 



WAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

13 Activity: 00102 NAVSHlPYUFTSMP $; PlW1YPI lORCl 
lQJDP II la06 S r I U J m  QPICQIS #ID VX 200L 

mc arp m r ~ v l r  . owr ma cxv am or. a cxv sro orr . a . c x v  mt 
00102 PORTSMOUTH NSY COMWVSMSYS O *43b@ 0 . 0 H - m O  

c n n .an n . . 0 0 -384 
" - V V w .I "I u w V 1w V 

n n n A II L -? 4 4 n 
v " - - " 1 V v 

P-' n n 4 7  n n A A A A a a - " - " w w I I V 

8 49283 WVAL TUECQMMUNlCATlONS C0MNAVlEl.COM 0 3 6  a4 0 0 - 6  ;j 0 80 a4 0 
w 62802 NAVAL AUOlT SITE OFFICE SECN AV 0 0 0 0 0 0 0 0 0 0 0 0 
r 46114 NIS RESIOENT AGENCY 3ECNAV 0 0 0 0 0 0 .To 0 0 0 &b 0 

62602 NORTHEAST REGION HQ SECNAV 0 0 5 0 0 0 -5 0 0 0 0 0 



baACaS~AIO[O  DWBLOPMWX'DATA CAU 
ATfACHWWT 2: M S B  LOADING DATA 
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A BKAC-95 SCENAItfO DEVELOPMENI' DATA CALL 
n AITACEIMENT 1: BASE LOADING DATA h I 

I- n 
PAW 4: WPOWGX DATA - NON-DVARThfENT OF IHIi NAVY (DON) lZNAN73. Thb u a 1Yt of non- DON t a ~ t  actihue focded u th. irulb ICny ofthaa , 

~ C M U  need to bc relrwtcd o s mull o t U  c lo lw~'rulwnr  actiw. then dau& lh -'bar clbil~su/~orhbar to br rolocrrcd. r)rs 1 t c . l  *)eu h whida tha ralwdbn will Uk 
I- 
I- 
f plow, and tho u ~ l a a t i o n  oftha receiving da h h p c r  -baa u 0 c . d  with tbcaa nlocukm n u t  h n  b inoorpaded into (h. total "End FYZMII Actmity h p d a ~ i o d  .. 

M 
md Ihc "KelocdeJ Bilictr/Rwirio~~ &a m tho 61r a l l  rapoma Murpowa numbua shown balow reflect Dora Call 1 u h a t c r .  Plcue ensure tha rcm~e 'Bd d P Y  2001' 

D ua6@6& =FENS€ PRINTING SERVICE DET u n h n  
D molot WAS unkr#rrn 
D moar DRMO unkno*n 
D lrunsrr JOINT PERSONAL PROPERTY u n m n  

0 
0 
o 
0, 

01 1 8 4  
0 8 
01 10 
01 2, 

01 98 1 z ~ o & o m  % BPS 730 '~~r ,d ,&A 
0 
0 

I 
98 1 1P Agr3rau~ rL, BRbno W&~dd-&t~  

0, 



BUAC-95 SCJINA1t10 DWELOPMENT DATA CALL 

cn 
ATTACHMENT I: BASE LOADING DATA 

(Y 

ti P m 5 :  W A L  P A U Y  SQUARF.I?IlET. ?his u Ir total Qam 2 fdl i iy  tqw fw. cnduchg family b J %  MWR ud ulillllca, at rrporttd in Ole Naval Pacilllicr Asrctt 
I )nebm (NPAUZI). Thi: ngucia used in ckrcmrtaing tl~c m~mbcrof quarefoct uUch w l l  bc'sbut drrwn"at a rauttofthb c l a m  a d h .  

( 0  
1') 

p, PART 6: nASE O~TINI1SlJppoRI'@OS) COSTDATA Thi~ t the total BOS oocu reported foc the W a d t o a n t  .divides In D&l8 CJ166. 1% mvicw hii data md 
auurc I b t  11 I8 consiPrclrl with Iry 19% OSU Submit Idxc t  dak ICDOS clan dr~ta mxxk bbo ~cviacd, rpccifii mlrbnr nhould bc noted om a mid oopy of lhc a~p~nlvirc Dull 

; Call 66 uMo(a), d b i d r  ~hrruld Lhcn bc ntumacl wl~h thb brlo dl mpanre. 
0 )  

a-r. Okhl, clc -- ++- DEQP -* * * * W W A L  **b+* 
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URAC-95 SCENARIO DEVELOPMENT DATA CALL 
AITAQrrVIENT 1: BASE LOADING DATA 

a 
PALT7: CONTRACT WORKYEAR DA'I'IA. lhh it th: totdun~mfl worZ.ycudumpacrcd by the loat uli (..nt a c t M a l n  h C a I  66. Pi& rcvic~ dl); data. ~rprlalb 
Ibe (obmrr rcg&dlng cmrsct nmhycm wNch will dhr he c l i rnhDd cr unndmd r amuh d Ih~clomwhdIpma wlon Sum (C w a k y ~ n  MII~WW + eli- + 

r- 
.-I 

rm~inlng nf aaivit-y mat o q u l  TbW Conlnet W d y r r .  Armauc ronacrlanr u mxumy. 

2 
I t )  
I? 

M T A L  N(X0IHY)UG NCA OF WlRX- ' r(& OT WONK. 
w 
I. hfAJOR CIOHTPACT Y'XlR3 Irg BB YBARS*POlU YEA= m A I m ;  
FJ 
0 1  

utc NAHE c~bihnr  W O P K Y W ~  1 1 v . w l m  UTDIINAIISI, AT ACIIY I'J-Y 
rl 
Ill r ~ r  PSM~ CMCIAWFLT o a o o 
111 49383 NAVAL fELECOt#&MW;AnOHS C ~ V m O O M  3 0 pc5 0 

n - U 
1 n - 
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4x774 ~RDENCL P-UW n u ~ m  0 0 0 0 

r) 08105 N A \ ~ D C L  PORT8MOUni WH 0 0 0 
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PORTSMOUTH NAVAL SHIPYARD 
SCENARIO NO. 2-1 4-01 17-084 ALT DM2 

SCENARIO PART 1 Pages 1-1 thru 1-6 

SCENARIO PART 2 Pages 2-1 thru 2-52 

SCENARIO PART 3 (NORFOLK NAVAL SHIPYARD) Pages 3-1 thru 3-1 0 

SCENARIO PART 3 (PUGET SOUND NAVAL SHIPYARD) Pages 3-1 thru 3-10 

SCENARIO PART 3 (NUWC NEWPORT) Pages 3-1 thru 3-1 0 

SCENARIO PART 3 (PEARL HARBOR NAVAL SHIPYARD) Pages 3-1 thru 3-8 

MISSION COSTISAVINGS Pages 1 and 2 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth DM2, 2-14-01 17-084, Base Loading Data 

ACTIVITY COMMANDER 

L. C .  HORNE 
NAME (Please type or print) 

Shipvard Commander 10 Februarv 1995 
Title Date 

Portsmouth Naval Shi~vard  
Activity 



Data Being Certified: Scenario Number: 2-14-0117-084 
ALT DM2 - Shi~vardg 
Close NSYD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. RyzAvic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

A? l w l b J  
Signature \Jd 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Sig%6re 
G -  R e  STERNER 
rommander 
N / -  /k- 91- 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LQGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

a. A. EARNER 

NAME (Please type or print) 

Title 
/ 1 1  - 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

a 
Data being Certified: NSY Portsmouth DM1, 2-14-01 1 7 4 W  

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained ftom Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander 7 December 1994 
Title Date 

Portsmouth Naval Shi~vard 
Activity 



Data Being Cermed: Scenario Number: 2-14-0117-084 
ACT DM2 - Shi~vards 
Close NSYD Portsmouth 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 
c A? ,NWJ J 

Signature LY 
Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title Date 
~ILZISS 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 
G *  R- STERNER 
bnmander 
Y / -  / p -  91- 

dnd Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER +~., 
NAME (Please type or print) 

. . ~~ - 
Signature 

Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario DM2, 2-14-01 17-084 (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shiwvard Commander 9 Februarv 1995 
Title Date 

Portsmouth Naval Sh i~va rd  
Activity 



Data Being Certified: Scenario Number: 2-14-0117-084 
ALT DM2 - S h i ~ v a r d ~  
Close NSYD Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

z /17/95 
Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

KR& 
NAME (Please type or print) Signature 

G .  R. STERNER 
Commander 2 - / f  44f. . 

Ti tiee Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C .G. bet<* 
NAME (Please type& print) 

C. ./%+- 
Signature 

k~fi 0 b &' t)-?J- 
Title Date 



Department OT ma r r a ~ ,  

Base Structure Analysis Team 
BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closureirealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closureirealignment scenario is provided 
on the next page. 

- 

To: r / l ~  TIm L o G ) L ~ ~  c;Gce - 6 L Z - $ 9 2 6  

Organization : - 

I 

Fax Number : G C,Z - o \ - ~ /  ate : (C b-v 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a deta~led narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

L 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummariation of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be formrded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario. are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primaiy fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  I 
@umber -- 

of Pages, including cover page: &A I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsAIefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of F T  2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
- - - 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

2-14-01 17-084 

NSY Portsmouth DM2 

Due Date: 

Close NSY Portsmouth. Transfer following commodities: 

1300 EST, 1 December 1994 

Commodity Transfer to: 

7e Navaids 

7f E O N  
1 la Sea Systems-Ships 
1 lc Shipboard Support 
1 ld Shipyard Support 
1 le Ship Design 

Non-Navy unique to Tobyhanna Army 
Depot 

NSWC Crane 
Any open Navy/MC Depot activity 
Any open NavyIMC Depot activity 
Any open Navy/MC Depot activity 
Any open Navy/MC Depot activity 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being; closedlreali~ned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 17-084A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 



. G -. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION '0 

Total Officer Employees: 15 
Total Enlisted Employees: 100 
Total Student Employees: 0 
Total Civilian Employees: 3662 . 

Mil Families Living On Base: 355% 
Civilian8 Not Willing To Move: 6% 
Officer Housing Units ~vail: 0 
Enlisted Housing U n i t e  Avail: 0 
Total Baee Facilities CKSF) : dJ1/ 
Officer VHA ($/Month) : $61 
Enlisted VHA ($/Month) : 
Per Diem Rate ( $ / ~ a y ) :  
Freight Cost ($/Ton/lIile) : -q 

R P m  mn-pryroll ( S ~ / ~ e a r )  :+I 3,130 
Comnmicrtiona ($K/Year) : f 9 1 9 
BOS Won-Payroll ($K/~ear) : d 5,TZ 0 

808 payroll t $ l t / Y e a r )  : d ~ 7 ~ 0 6 4  
Family Housing ($K/~ear) : $ 373 
Area Caet Factor: / 1 2 3  

-PUB ~n-Pat  ($/visit) : &d 
mt-pat ($/vi~it): 

CRAMPUS shift to Medicare: #/A 
Acti~ity Code:' 42780 

H o m e o w n e ~ :  Aaaistance Program: All4 
miqua ~ctivity ~nformation: N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00102 NAVSHIPYD PTSMH 

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of N 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIANNED FORCI 
MAJOR BEGIN FY 1 9 9 6  STRUCTURlL CHANQES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 00102 NAVSHIPYD PTSMH COMNAVSEASYS 34 22 0 0 0 -4 0 0 34 18 0 0 

N 41774 BRDENCL PORTSMOUTH BUMED 2 3 0 0 0 0 0 0 2 3 0 0 
N 00105 NAVMEDCL PORTSMOUTH NH BUMED 14 43 73 0 0 0 -7 0 14 43 66 0 

N 47004 DEPLOYABLE MEDlCAL SYSTEMS, BUMED 
N 41774 NAVAL BRANCH DENTAL CLINIC BUMED 
N 45915 NAVY ENVIRONMENTAL HEALTH BUMED 
N 44616 NAVAL REACTORS BUPERS 
N 47884 ATLANTIC FLEET ILO TEAM CINCLANTFLT 
47884 FLT 110 KITTERY CINCLANTFLT 

N 43344 PSAD CINCLANTFLT 
N 41906 SUBMARINE FORCE ATLANTIC CINCLANTFLT 
BX N8022 MARINE CORPS SUPPORT FORCE COMMARCOR 
M 00102 MCSF CADRE PORTSMOUTH NH COMMARCOR 
N 44212 NORTHERN DIVISION CONTRACTS COMNAVFAC 
62472 OICCIROICC COMNAVFAC 

N 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
N 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
N R8670 US NAVAL RESERVES UNIT #201 COMNAVRESFOR 
N ~8856 US NAVAL RESERVES UNlT #302 COMNAVRESFOR 
v R8671 US NAVAL RESERVES UNlT #401 COMNAVRESFOR 
7.8815 US NAVAL RESERVES UNlT #507 COMNAVRESFOR 

C 9  US NAVAL RESERVES UNIT #602 COMNAVRESFOR 
''3 NAVAL RESERVES UNlT #HQ COMNAVRESFOR 

9GSUPENGACT COMN AVSEASYS 
' IN AND QUARTERS COMNAVSEASYS 



Activity: 00102 NAVSHIPYD PTSMH 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

UIC N m E  
N 3 0013 PNSY-SERVICE CRAFT 
N 48623 PNSY-TRANSITION AND 

00102 PORTSMOUTH NSY 
45404 SUBMEPP 

N 45404 SUBMEPP 
66961 PORTSMOUTH 

N 49283 NAVAL TELECOMMUNICATIONS 
N 62802 NAVAL AUDIT SITE OFFICE 
N 46114 NIS RESIDENT AGENCY 

62602 NORTHEAST REGION HQ 

MAJOR 
CLAIUANT 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVTELCOM 
SECNAV 
SECNAV 
SECNAV 

BEGIN M 1996 
OFF' ENL CIV STU 

0 0 0 0 
0 1 0 0 
0 0 4,120 0 
0 0 0 0 
1 1 234 0 
0 0 17 0 
0 3 0 0 
0 0 0 0 
0 0 6 0 
0 0 5 0 

PUNNED FORCE 
STRUCTURE CHANQES 

o n  ENL CIV s m  
0 0 0 0 
0 0 0 0 
0 0 -512 0 
0 0 189 0 
0 0 -234 0 
0 0 -6 0 
0 3 0 0 
0 0 0 0 
0 0 -2 0 
0 0 -5 0 

END M 2001 
OFF ENL CIV 
0 0 0 
0 1 0 
0 0 3,608 
0 0 189 
1 1 0 
0 0 1 1  
0 6 0 
0 0 0 
0 0 4 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

-OR  on- 
UIC = CLAIEIAIPT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 0o l02  US NAVY HOUSING COMNAVSEASYS KIllERY- ADMIRALTY VILLAGE ME I 0 1 0 1 0 l 0 1 I 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in  the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

TOTALS I 01 0 1  391 0 

MAJOR Non- 
UIC NAME CLAIMANT OFF ENL CIV DOD ZrY RlLCBrVINQ MIL 

D N66961 DEFENSE PRINTING SERVICE DET unknown 
~ x q o l o 3  DFAS unknown 
D 8x1081 DRMO unknown 
D L X ~ V F ~ Y ~  JOINT PERSONAL PROPERTY unknown 

0 
0 
0 
0 

0 
0 
0 
0 

19 
8 

10 
2 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities. as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thourandr): 3,384 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA 080s OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

44 PSAD CINCLANTFLT 0 0 79 453 1 0 0 0 0 1 0 0 79 453 1 I 

TOTALS x 607 0 1587 3629 22457 28956 12194 3629 39502 34645 

492 83 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 

45404 SUBMEPP COMNAVSEASYSCC 

00102 NAVSHIPYD PTSMH COMNAVSEASYSCC 

417 74 BRDENCL PORTSMOUTH BUMED 

0010s NAVMEDCL PORTSMOUTH NH BUMED 

Page 1 

0 0 68 0 

101 0 3487 3567 

442 0 3172 562 

3 0 11 0 

61  0 228 1107 

0 0 0 0 

0 0 0 0 

11587 3629 22457 28956 

0 0 0 0 

0 0 0 0 

0 0 68 0 

1 0 1  0 3407 3567 

12029 3619 25629 29518 

3 0 11 0 

6 1  0 228 1107 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

MAJOR 
UIC NAME CLAIMANT 
43344 PSAD CINCLANTFLT 
49283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 
45404 SUBMEPP COMNAVSEASYS 
00102 NAVSHIPYD PTSMH COMNAVSEASYS 
41774 BRDENCL PORTSMOUTH BUMED 
00105 NAVMEDCL PORTSMOUTH NH BUMED 

TOTAL 
CONTRACT 
WORKYEARS 

0 

5 

4 

443 

0 

0 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 

443 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

TOTALS r 452 0 447 0 



' f  
COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 

! Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department ; #S 
Option Pack- f 
Scenario' Fi  Le : 
Std Fct rs  Fi  15 : P: \COBRA\N95DBOF. SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1998 
ROI Year : Imnediate 

Net Costs (SKI Constant Do l la rs  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 1,455 18,010 0 -13,750 
Person -230 -45,481 -105,778 -113,518 
Overhd 5,525 -6,615 -21,361 -36,383 
Moving 58 21.2n 23,196 0 
Missio 571 -9,680 -84,160 -88,947 
Other 142 -2,808 628 -5,375 

TOTAL 7,521 -25,298 -187,476 -257,973 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  1 4 4 1 0 
En 1 2 0 29 0 
Civ 6 1,901 91 0 
TOT 9 1,905 161 0 

POSITIONS REALIGNED 
Of f  0 0 19 0 
En 1 0 3 58 0 
Stu 0 0 0 0 
Ci v 0 3 334 0 
TOT 0 6 41 1 0 

Sumnary : 

CLOSES NSYO PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED / NO SALARY SAVINGS 
Scenario comnon f o r  011, 013, 083 and 084. 
This scenario conforms t o  JCSG-OM scenario DMZ. 

Tota l  ----- 
5,715 

-492,043 - 
-131,602 

44,530 
-335,281 

-7,413 

Beyond ------ 
0 

,113,518 
-36,383 

0 
0 
0 

Tota l  ----- 

DON SCENARIO 084 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Oata As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi  Le : P: \MBRA\PRELIM\PRELIM~\PNSYO~~R.  cBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OBOF.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 2,027 18,010 
Person 12 7,167 
Overhd 5,568 6,701 
Moving 58 21 ,280 
Missio 571 0 
Other 142 2,569 

TOTAL 8,377 55,728 39,315 2.012 2,012 2.012 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  LCon 572 0 0 13,750 
Person 242 52,649 109,370 113,913 
Overhd 43 13,316 27,817 37,999 
Moving 0 3 69 0 
Missio 0 9,680 84,160 88,947 
Other 0 5,378 5,375 5,375 

TOTAL 857 81,026 226,791 259,985 304,978 151,913 

Tota 1 ----- 
20,037 
11,957 
23.573 

Total  ----- 
14,322 

504,001 
155,175 

72 
335,852 

16,128 

Beyond ------ 
0 

395 
1,616 

0 
0 
0 

Beyond ------ 
0 

113,913 
37,999 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

(ALL values i n  Dollars) 

Construction 
M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Accwn t 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdc*~ 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 3,540,686 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 5,124,000 

Total - Other 8,714,686 .............................................................................. 
Total One-Time Costs 100,800,066 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 1,128,000 

------------------------------------------------------------------------------ 
Total One-Time Savings 15,522,192 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 85.2l7.874 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/10 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PORTSMOUTH, NH 
( A l l  values i n  Dol lars) 

Construction 
Hi l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdcun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 3,540,686 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1,792,000 

Total - Other 5,332,686 .............................................................................. 
Total One-Time Costs 77,381,038 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322,000 
Fami Ly Housing Cost Avoidances 0 
M i  1 i tary Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 61,858,846 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P : \ C O B R A \ P R E L ~ M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND. WA 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unmp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- -- ------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 233,000 

Total - Other 233,000 .............................................................................. 
Total One-Time Costs 233,000 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 233,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 4/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi 1s : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\NPSDBOF.SFF 

Base: NSYD NORFOLK eta l ,  VA 
(ALL values i n  Dol lars) 

category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total ---- --------- 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 2,988,000 

Total - Other 3,038,000 .............................................................................. 
Total One-Time Costs 23,075,028 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 23,075,028 



ONE-TIME COST REWRT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: LEASED SPACE-BOSTON, F(A 

(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdomr 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 

One-Time Savings 
M i  t i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t iga t  ion Savings 
One-Time Unique Savings ................................................ 

Tota l One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

Base: NTC GREAT LAKES, IL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
F a i  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Tots l ---- --------- 

Personne 1 
C iv i l i an  R I F  
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
Civi  L i  an PPS 
M i  li tary Moving 
Freight 
One-Time Wving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 0 
Fami l y Hws ing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------.--------------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~SDBOF.SFF 

Base: NCU WASHINGTON, DC 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Fami l y Housing Construction 
Information Managemen t A c m n  t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Tota l - Overhead 

Mov i ng 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi li tary Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .  .............................................................................. 

Total One-Time Savings 0 
---------------------------------------------------------.--------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/10 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: NAVMEDCEN PORTSHOUTH, VA 
( A l l  values i n  Oollars) 

Category -------- Cost Sub-Total ---- --------- 
Construction 

M i l i t a r y  Construction 
F w i  l y  Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYO84R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 10/10 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PEARL HARBOR, H I  
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdowr 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1 1  1.000 

Total - Other 111.000 
.............................................................................. 
Total One-Time Costs 111.000 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 111,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

ospartment :USNAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario F i  Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fct rs  Fi  Le : P:\COBRA\N950BoF.SFF 

ALL Costs i n  $K 

Base Name --------- 
NSYO PORTSWUTH 
NSYD PKET SOUND 
NSYO NORFOLK eta1 
LEASED SPACE-BOSTON 
NTC GREAT LAKES 
NDU WASH I NGTON 
NAVMEOCEN PORTSMOUTH 
NAS BRUNSUICK 
NSYO PEARL HARBOR 

Tota l  
M i  lCon ------ 

0 
0 

20,037 
0 
0 
0 
0 
0 
0 

I m 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Land 
Purch ----- 

0 - 
0 
0 
0 
0 
0 
0 
0 
0 

Cost Tota L 
Avoid Cost ----- ----- 

,14,322 -14,322 
0 0 
0 20,037 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Totals: 20,037 0 0 -14,322 5,715 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department :USNAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

M i  lCm f o r  Base: NSYD WRTSMOUTH, NH 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Awid: 14,322 ........................................ 

TOTAL: -14,322 

* A l l  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

MilCon for Base: NSYD NORFOLK etal,  VA 

ALL Costs i n  $K 
M i  10x1 Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
FUNCT. XFER SHPYD 51,330 7,470 30,100 5,841 13,311 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBHEPP" ADMIN ADMIN 0 0 31,941 5,910 5,910 
PNSYISUBMEPP: HAIN OFF WITH LAN 
"SUBMEPP" SUPP/STOR. STORA 0 0 1 ,850 261 261 
PNSY/SUBMEPP: STORAGE/SUPPLIES 
"SUBMEPP" DATA CTR ADMIN 0 0 3,000 555 555 
PNSY/SUBMEPP: COMPUTER/DATA CTR .............................................................................. 

Total Construction Cost: 20,037 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 20,037 

* A l l  M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMWRY REPORT (COBRA v5.08) 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSHOUTH 084 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P: \MBRA\N~~DBoF.SFF 

PERSONNEL SUMWRY FOR: NSYD PORTSMOUTH, NH 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -3 0 0 0 0 0 -3 
Enl isted -7 0 0 0 0 0 -7 
Students 0 0 0 0 0 0 0 
Civ i l ians -566 0 0 0 0 0 -566 
TOTAL -576 0 0 0 0 0 -576 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

65 92 0 3,950 

PERSONNEL REALIGNMENTS: 
To Base: NSYO PUGET SOUND, WA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 

To Base: NSYD NORFOLK eta l ,  VA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 3 0 0 0 3 
Enl isted 0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

To Base: LEASED SPACE-BOSTON, MA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

To Base: NTC GREAT LAKES, 
1996 ---- 

Of f icers 0 
Enl isted 0 
students 0 
C iv i l i ans  0 
TOTAL 0 

I L 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 8 0 0 0 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 0 0 0 8 

To Base: NW WASHINGTON, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

DC 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 4 0 0 0 4 
0 4 0 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

To Base: NAVHEDCEN WRTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 16 0 0 0 16 
Enlisted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

To Base: NAS BRUNSWICK, ME 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYO PORTSMOUTH, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f icers 0 0 19 0 
Enlisted 0 3 58 0 
Students 0 0 0 0 
Civ i l ians 0 3 334 0 
TOTAL 0 6 41 1 0 

NH): 
2000 2001 Total ---- ---- ----- 
0 0 19 
0 0 61 
0 0 0 
0 0 337 
0 0 417 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - -- -- -- - 

Off icers -1 -4 -4 1 0 0 0 -46 
Enlisted -2 0 -29 0 0 0 -31 
Civi l ians -6 -1,901 -91 0 0 0 -1,998 
TOTAL -9 -1,905 -161 0 0 0 -2,075 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 -524 -1,091 0 0 0 -1,615 
TOTAL 0 -524 -1,091 0 0 0 -1,615 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  l ians 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

61 9 9,053 0 9,634 

PERSONNEL REALIGNMENTS: 
Frun Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- --..- ----- 
Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH2\PNSYO84R. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYD PUGET 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 9 
TOTAL 0 0 9 

SOUND, 
1999 ---- 

0 
0 
0 
0 
0 

WA) : 
2000 2001 Total ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 9 
0 0 9 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

619 9,053 0 9,643 

PERSONNEL SUMMARY FOR: NSYD NORFOLK eta l ,  VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0' 3 0 0 0 3 
Enl isted 0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NSYD NORFOLK etal,  
1997 1998 1999 
---- ---- ---- 

0 3 0 
3 4 0 
0 0 0 
3 283 0 
6 290 0 

VA) : 
2000 2001 Total ---- ---- ----- 

0 0 3 
0 0 7 
0 0 0 
0 0 286 
0 0 296 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

78 113 0 9,238 

PERSONNEL SUMMARY FOR: LEASED SPACE-BOSTON, MA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Officers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  LEASED SPACE-BOSTON, 
1997 1998 1999 ---- ---- ---- 
0 0 0 
0 0 0 
0 0 0 
0 2 0 
0 2 0 

FA) : 
2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 0 0 2 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, IL  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

193 2,372 4.71 1 893 

PERSONNEL REALIGNMENTS: 
Fran Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enl isted 0 0 8 
Students 0 0 0 
Civi l ians 0 0 0 
TOTAL 0 0 8 

LAKES, IL) :  
1999 2000 2001 Total 
---- ---- - - - - - - - - - 

0 0 0 0 
0 0 0 8 
0 0 0 0 
0 0 0 0 
0 0 0 8 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

193 2,380 4,711 893 

PERSONNEL SUMMARY FOR: N[M WASHINGTON, OC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

464 88 1 0 3,878 

PERSONNEL REALIGNMENTS: 
Fmn Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELI MZ\PNSYO&R. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NW WASHINGTON, DC) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlistad 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Ci v i  l i ans ---------- ---------- ---------- ---------- 

464 881 0 3,882 

PERSONNEL SUMMARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

893 1,547 183 1 ,376 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
Off icers 0 0 16 0 0 0 16 
Enlisted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( In to  NAVMEOCEN PORTSMOUTH, VA): 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

909 1,593 183 1,406 

PERSONNEL SUMHARY FOR: NAS BRUNSWICK, ME 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

350 1 ,973 0 375 

PERSONNEL REALIGNMENTS: 
Fran Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\PNsY~~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

350 1,973 0 381 

PERSONNEL SUMMARY FOR: NSYD PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

95 350 0 4,531 
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Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM2\PNSYO84R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF,SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement*. 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
Civi  l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 337 
0 33 
0 16 
0 50 
0 20 
0 218 
0 119 

C I V I L I A N  POSITIONS REALIGNING I N  0 3 334 0 0 0 337 
Civ i l i ans  Moving 0 3 263 0 0 0 266 
New Civi  l ians Hired 0 0 7 1  0 0 0 7 1  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 7 1  0 0 0 71 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies frm 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIH~\PNSYO~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD PORTSWOUTH, NH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 a r  Ret i remen t 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
3 37 
33 
16 
50 
20 

218 
119 

CIVILIAN POSITIONS REALIGNING I N  ~ ~ 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES ~ ~ 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/10 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOBOF. SFF 

Base: NSYO PUGET SOUND, WA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civi  l ians Moving 
Civi  Lian RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 9 0 0 0  9 
Civ i l ians Moving 0 0 9 0 0 0  9 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVl LIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO WRTSHOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSYD NORFOLK etal,  VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Mot Moving (RIFsI* 6.00% 
Civ i l ians Movir\g ( the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Hove 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 283 0 0 0 286 
Civi  Lians Moving 0 3 225 0 0 0 228 
New Civi  Lians Hired 0 0 5 8 0 0 0 5 8  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 8 0 0 0 5 8  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  L l ing to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P : \ C O B R ~ \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R . C B R  
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LEASED SPACE-BOSTON, MA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi Lians Moving ( the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

2001 Total - - - - - - - - - 
0 0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 2 0 0 0  2  
Civi Lians Moving 0  0  2  0  0  0  2 
New Civ i l ians Hired 0 0 0 0 0 0  0  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYD PORTSE(OUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: NTC GREAT LAKES, I L Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF. SFF 

Base: NLM WASHINGTON, OC Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Reti remerit* 5.00% 0 0 0 0 0 0 
Civi  Lian Turnover* 15.00% 0 0 0 0 0 0 
Civs Not W i n g  (RIFs)* 6.00% 0 0 0 0 0 0 
Civ i l ians Moving ( the remainder) 0 0 0 0 0 0 
Civi  Lian Positions Avai lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
Pr io r i  ty  Placement# 60.00% 0 0 0 0 0 0 
Civi  Lians Avai Lable t o  Move 0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
Civi  Lian RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO&R.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~DBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED ~ 0 ~ 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i  t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l ians Available to  Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0 0 3 0  
Civi Lians Moving 0 0 1 8 0 0 0 1 8  
New Civ i l ians Hired 0 0 1 2 0 0 0 1 2  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NE\J HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements. Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  cBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: MAS BRUNSUICK, ME Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 6 0 0 0  6 
C iv i l i ans  Moving 0 0 6 0 0 0  6 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 - 0  0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
W i  L l ing to  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF.SFF 

Base: NSYD PEARL HARBOR, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi l i an Turnover* 15.00% 
Civs Not Moving LRIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NRJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As Of 18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSY084R. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 
Land Purch 

Q&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Have 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 2/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYo84R. cBR 
Std Fctrs F i  l e  : P:\COBRA\NP~DBOF.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l Lcm 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 8,377 55,728 39.31 5 2.01 2 2,012 2.012 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Enviromnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A L L W  

OTHER 
Pmurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 857 81,026 226,791 259.985 304,978 151,913 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

Total ----- 
2, 200 

Beyond ------ 
537 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 3/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R. CBR 
Std Fctrs Fi  Le : P:\COBRA\N950BOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fan Hws ing 

08lM 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A 1 Lcw 

OTHER 

Total  ----- 
-2,200 

Beyond ------ 
-537 

Procurement 0 -5,000 -5,000 -5,000 0 0 
Mission 571 -9,680 -84,160 -88,947 -153,065 0 
Misc Recur 0 -25 -25 -67 -67 -67 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 286 -80,607 -224,335 -243,848 . -302,966 -149,901 - 

TOTAL NET COST 7,521 -25,298 -187,476 -257,973 -302,966 -149,901 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSWUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M~\PNSYO~~R. CBR 
Std Fctrs Fi le : P: \COBRA\N~~DBOF. SFF 

Base: NSYO PORTSMOUTH, NH 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fa Housing 0 
Land Purch 0 

M M  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  5 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 58 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Pmgram Plan 5,558 
Shutdown 9 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 7 

OTHER 
HAP / RSE 6 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 25 

TOTAL ONE-TIME 5,668 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM2\PNSYO84R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD PORTSMOUTH, NH 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
a n  
RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A L L w  0 

OTHER 
Mission 571 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 571 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 6,239 37,273 34,440 0 0 0 

ONE-TIME SAVES ----- ($lo----- 
CONSTRUCTION 

H I  LCON 
Fam Housing 

WM 
1-Time Hove 

MIL  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
2,200 

Beyond ------ 
537 

TOTAL SAVINGS 857 81,026 226,791 259,985 304,978 151,913 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P:\COBR~\PRELIM\PRELIM~\PNSYO&~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PORTSKlUTH, NH 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 
HI LCON -572 
Fan Housing 0 

a n  
Civ Retir/RIF 5 
Civ Hoving 58 
Other 5,568 

MIL PERSONNEL 
Hi1 Moving 7 

OTHER 
HAP / RSE 6 
Envi romenta l 0 
I n f o  Manage 0 
1-Time Other 25 
Land 0 

TOTAL ONE-TIME 5,096 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-2,200 

Beyond 
------ 

-537 

TOTAL NET COST 5,382 -43,753 -192,351 -259,985 -304,978 -151,913 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMUTH 084 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: NSYO PUGET 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdow 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
I n f o  Manage 

SOUND, WA 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

Tota 1 ----- 

1-Time other 0 0 233 0 0 0 233 
TOTAL ONE-TIME 0 0 233 0 0 0 233 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD PUGET 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
06M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
42 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

42 

275 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 0 0 244 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PUGET SOUND, WA 
ONE-TIME NET ----- 1996 1997 1998 ---- ---- ---- 1999 2000 ---- ---- 2001 

(SKI ----- ---- 
CONSTRUCTION 

H I  LCON 0 0 0 0 0 0 
Fan Housing 

a n  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi mnmen t a  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
11 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

11 

11 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/30 
Data As Of 18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department :USNAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

Base: NSYO NORFOLK 
ONE-TIME COSTS ----- O K )  ----- 
CONSTRUCT1 ON 

M I  LCON 
Fan Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
I-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

etal,  VA 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/30 
Data As Of 18:41 11 12711994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: NSYO NORFOLK etal,  VA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
M M  
RPFU -0 -0 193 193 193 193 
BOS 0 24 1,194 1,194 1,194 1,194 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 low 0 14 49 49 49 49 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 24 1,387 1,387 1 ,387 1,387 

TOTAL COSTS 2,027 18,455 4,067 1,436 1,436 1,436 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- 2000 2001 
($K) ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- O K )  ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAUPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

771 
4,802 

0 
0 
0 
0 

0 
0 

209 

0 
0 
0 

5,782 

28,857 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

193 
1,194 

0 
0 
0 
0 

0 
0 

49 

0 
0 
0 

1,436 

1,436 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELI M \ P R E L I M ~ \ P N s Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P:\wBRA\N~~DBoF.sFF 

Base: NSYO NORFOLK eta l ,  VA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,027 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,027 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
ObM 

RPMA 
00s 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

771 
4,802 

0 
0 
0 
0 

0 
209 

0 
0 
0 
0 

5,782 

28,857 

Beyond ------ 
0 

193 
1,194 

0 
0 
0 
0 

0 
49 

0 
0 
0 
0 

1,436 

1,436 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: LEASED SPACE-BOSTON, 
ONE-TIME COSTS 1996 ----- O K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
WV M i  Les 0 
H a e  Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: LEASED SPACE-BOSTON, HA 
RECURRINGCOSTS 1996 1997 1998 ----- 1999 ---- ---- 2000 2001 

($K)----- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
WM 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
Hwse Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 2001 
(SKI ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As o f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: LEASED SPACE-BOSTON, 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

M M  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i L  Moving 0 

OTHER 
HAP / RSE 0 
Envi romnental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (JK) ----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
D 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
1-T ime Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Oepartment : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NTC GREAT 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
MH 
RPM 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LAKES, I L  
1996 ---- 

0 

Total ----- 
0 

0 
81 

0 
0 
0 
0 

0 
0 

147 

0 
0 
0 

228 

228 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
20 
0 
0 
0 
0 

0 
0 

37 

0 
0 
0 

57 

57 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

TOTAL COSTS 0 0 57 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi mnmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 l c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: NTC GREAT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LAKES, I L 
1996 ---- Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
81 
0 
0 
0 
0 

0 
147 

0 
0 
0 
0 

228 

228 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 0 0 57 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYOR CBR 
Std Fctrs Fi l e  : P: \C0BRA\N95080~. SFF 

Base: NW WASHINGTON, OC 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

U M  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
shu t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20130 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSY084R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: NOW WASHINGTON, OC 
RECURRINGCOSTS 1996 ----- ($lo----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
132 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

132 

132 

Total ----- 

Beyond ------ 
0 

0 
33 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

33 

33 TOTAL COSTS 0 0 33 33 33 33 

ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

mM 
1 -Ti me Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
mM 

RPHA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSWUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NW WASHINGTON, OC 
ONE-TIME NET 1996 ----- (SK) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 

0 

0 
0 
0 
0 
0 
0 

Total 
----- 

0 

0 
132 

0 
0 
0 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
33 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

33 

33 TOTAL NET COST 0 0 33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs F i l e  : P: \COBRA\N~SDBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
ONE-TIME COSTS 1996 1997 1998 ----- ---- ---- ---- ---- 1999 2000 2001 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemp Loyment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shu tdom 0 0 0 0 0 0 
New Hires 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD WRTSHOUTH 084 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMZ\PNSYO~~R. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVMEOCEN PORTSWUTH, 
RECURRI NGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A l low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 460 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi r o m n  ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 24/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSY084R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, 
ONE-TIME NET ----- 1996 

(SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Env i ronmen t a  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
599 

0 
0 
0 
0 

0 
1,239 

0 
0 
0 
0 

1,838 

1,838 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
150 

0 
0 
0 
0 

0 
310 

0 
0 
0 
0 

460 

460 TOTAL NET COST 0 0 460 460 460 460 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/30 
Data As Of 18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSY084R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAS BRUNSWICK, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time b v e  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAW 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs F i l e  : P:\WBRA\N~~OBOF.SFF 

Base: NAS BRUNSWICK, ME 
RECURRINGCOSTS 1996 1997 ----- ---- ---- 1998 

(SKI----- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 15 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 lw 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 15 

TOTAL COSTS 0 0 15 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 
F w  Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Hoving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRI NGSAVES 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A L l w  0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/30 
Data As Of 18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSWUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF. SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 

WM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmen t a  L 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OdrM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 15 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 28/30 
Data As Of 18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NSYO PEARL 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdcmn 
New Hires 
1-Time Mve 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 084 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD PEARL 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
o&M 
RPM 
BOS 
Ulique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1996 ---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

11 1 

1996 ---- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1 -Time Move 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 30/30 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario F i Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

Base: NSYO PEARL HARBOR, H I  
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

osln 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 11 1 
Land 0 

TOTAL ONE-TIME 111 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 1 w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 11 1 0 0 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 

111 
0 

111 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

11 1 

Beyond 
------ 

0 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  A s  O f  18:41 1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  13:OO 0 2 / 2 4 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 0 8 4  
S c e n a r i o  F i  L e  : P:\COBRA\PRELIM\PRELIM~\PNSYO&R.CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

M o d e l  does T i m e - P h a s i n g  of C o n s t r u c t i o n l S h u t d c w n :  Y e s  

B a s e  Name --- ----- - 
NSYD PORTSMOUTH, NH 
NSYD PUGET SOUND, WA 
NSYD NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, FIA 
NTC GREAT LAKES, I L  
N W  WASHINGTON, DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSYD PEARL HARBOR, H I  

S t r a t e g y :  --------- 
C l o s e s  i n  FY 1 
Rea 1 i gnmen t 
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a  1 i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  

Sumnary:  
- - - - - - - - 
CLOSES NSYD PORTSMOUTH (SEP ' 9 8 )  / LAST WORKLOAD OCT ' 9 7  
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1 6 1 5  POSITIONS ELIMINATED / NO SALARY SAVINGS 
S c e n a r i o  c a n n o n  f o r  011 ,  013 ,  0 8 3  a n d  084.  
T h i s  s c e n a r i o  c o n f o r m s  to JCSG-OM s c e n a r i o  DMZ. 

DON SCENARIO 0 8 4  

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: ---------- 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYO PORTSMOUTH, NH 

T o  Base:  - - - - - - - - 
NSYD PUGET SOUND, WA 
NSYD NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, MA 
NTC GREAT LAKES, I L  
N W  WASHINGTON, DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSYD PEARL HARBOR, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NSYD PORTSMOUTH, NH t o  NSYD PUGET SOUND, WA 

1 9 9 6  1 9 9 7  1 9 9 8  ---- ---- ---- 
O f f i c e r  P o s i t i o n s :  0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 
C i v i  L i a n  P o s i t i o n s :  0 0 9 
S t u d e n t  P o s i t i o n s :  0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 3 0  
S u p p t  E q p t  ( t o n s ) :  0 0 0 
M i  t i  t a r y  L i g h t  V e h i c l e s :  0 0 0 
H e a v y l S p e c i a l  V e h i c l e s :  0 0 0 

D i s t a n c e :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 13:00 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~CR.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fmn NSYD PORTSMOUTH, NH t o  NSYD NORFOLK etal,  VA 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD PORTSMOUTH, NH t o  LEASED SPACE-BOSTON, MA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers f m  NSYD PORTSMOUTH, NH t o  NTC GREAT LAKES, I L  

- - 
Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD PORTSMOUTH, NH to  NOW WASHINGTON, OC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
Civi  l i a n  Positions: 0 0 4 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SDBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NSYD PORTSMOUTH, NH t o  NAVMEOCEN PORTSMOUTH, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 16 0 0 
Enl isted Positions: 0 0 46 0 0 
Civi  Lian Positions: 0 0 30 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Supp t Eqpt ( tons : 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSYD PORTSMOUTH, NH t o  NAS BRUNSWICK, ME 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civi  l i a n  Positions: 0 0 6 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 10 0 0 
Suppt Eqpt ( tons):  0 0 3 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PORTSMOUTH, NH 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NSYO PUGET SOUND, WA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Hwsing Units Avai 1: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi Le): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Yearl: 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeckner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Act iv i  ty  Code: 

Hcnnecwer Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM2\PNSY084R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO NORFOLK etal,  VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units AvaiL: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: LEASED SPACE-BOSTON, MA 

Total Of f icer  Employees: 2 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i  1 Fami l i e s  Living On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF1: 0 
Of f icer  VHA ($/Month): 367 
Enlisted VHA ($/Month): 280 
Per Diem Rate ($/Day): 139 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NW WASHINGTON, OC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol l ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Hwsing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Ctmmnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcmeomer Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1.28 
0 
0 

0.0% 
LOCLMA 

0 
0.0% 

NCISHQ 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  cBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAVMEDCEN PORTSMOUTH, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f icer  Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS BRUNSWICK, ME 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/kmth)  : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NSYD PEARL HARBOR, H I  

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF): 
O f f i c e r  VHA ($/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPHA Non-Payrol L ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeomer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  f$K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeomer Assistance Program: 
Unique A c t i v i t y  Information: 

RPM (An-Payrol 1 ($K/Year) : 
Cmunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REWRT (COBRA v5.08) - Page 6 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: NSYD PORTSMOUTH, NH 
1996 ---- 

1-Time Ulique Cost ($K): 25 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 0 
Act iv  Mission Cost (SKI: 571 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 572 
Fam Hous i ng Avoi dnc ( $K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientdYr: 0 
Faci 1 ShutDohn(KSFI : 3,384 

Name: NSYD PUGET SOUND, WA 

1-Time Unique Cost ( S K I :  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDohn(KSF): 

0 0 0 0 
5,000 5,000 5,000 0 

0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 233 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

Name: NSYD NORFOLK etal, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 407 2,581 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 50 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX 0% OX OX 
Shutdown Schedule (%I : 0% 0% 0% OX OX 
M i  LCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDckJn(KSF): 0 Perc Fami Ly Housing ShutDm: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : Pa \.COBRA\PRELIM\PRELIM2\PNSY084R. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LEASED SPACE-BOSTON, 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-M i  lCon Reqd($KI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(fK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  lCon Cost Avoidnc($KI: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDownlKSF): 

Name: NTC GREAT LAKES, I L  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($KI: 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

Name: NW WASHINGTON, DC 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdam Schedule (X 
M i  LCon Cost Awidnc( 
Fam Housi rig Avoidnc( 
Procurement Avoidnc( 
CHAHPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci L Shu tM(KSF) :  

iK) : 
LKI : 
iK) : 
'r: 
Yr :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDom: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:41 11/27/1994, Report Created 13:OO 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi te : P:\coBRA\N~~oBoF.sFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAVMEOCEN PORTSMOUTH, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule ( X I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($ K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-pati en ts/Yr: 
Faci 1 ShutDchn(KSF): 

Name: NAS BRUNSWICK, ME 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi \Con Reqd($K) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc ( f  K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 Shutk+m(KSF): 

Name: NSYD PEARL HARBOR, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save.($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ( S K I :  
Construction Schedule(%): 
Shutdorm Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Awidnc($K) : 
Procurement Avoidnc(fK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci I Shuthm(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDchn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDchn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 084 
Scenario Fi l e  : P: \ c O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYD WRTSWUTH, NH 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: -3 0 0 0 
En1 Force Struc Change: -7 0 0 0 
Civ Force Struc Change: -566 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: - 1 -4 -41 0 
En 1 Scenario Change: - 2 0 -29 0 
Civ Scenario Change: -6 -1,901 -91 0 
Off Change(No Sal Save): 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 
Civ Change(No Sal Save): 0 -524 -1,091 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD NORFOLK eta l ,  VA 

Description Categ New M i  [Con Rehab M i  lCon 
------------ ----- ---------- ------------ 
FUNCT. XFER SHPYD 30,100 51,330 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBMEPP" AOMIN ADMI N 31,941 0 
PNSYISUBMEPP: WIN OFF WITH LAN 
"SUBMEPP" SUPPISTOR. STORA 1,850 0 
PNSYISUBMEPP: STORAGEISUPPLIES 
"SUBMEPP" DATA CTR AOMIN 3,000 0 
PNSYISUBMEPP: COMPUTERIOATA CTR 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ wi th  Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civi  l i a n  Salary ($/Year) : 54,694.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular Reti r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.U 

(Indices are used as exponents) 
Program Management Factor: 1 0.00% 
Caretaker Mmin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Total Cost($K) -------------- 
0 

0 

0 

0 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haneowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 
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Department : US NAVY 
Option Package : NSYD PORTSHOUTH 084 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

F(aterial/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  Lian (Lb): 18,000.00 
Total HHG t o s t  ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le) : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Twr Length (Years): 4.17 
Routine PCS($lPerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Cmunicat ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Atnnuni t i on  Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 
Optional Category B ( ) 
OptionalCategoryC ( ) 
OptionalCategoryD ( 1 
OptionalCategoryE ( 
Optional Category F ( 
OptionalCategoryG ( 1 
Optional Category H ( ) 
Optional Category I ( 
OptionalCategoryJ ( 1 
OptionalCategoryK ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( 1 


