
BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Reali~nment Scenario 

2-14-01 17-083 

NSY Portsmouth DM1 

Due Date: 

Close NSY Portsmouth. Transfer following commodities: 

1300 EST, 1 December 1994 

Commodity Transfer to: 

7e Navaids 
7f EOINV 
1 1 a Sea S ystems-Ships 
1 lc  Shipboard Support 
1 ld Shipyard Support 
1 l e  Ship Design 

Non-Navy unique to ALC-Sacramento 
NSY Puget Sound 
Any open NavyIMC Depot activity 
Any open NavyMC Depot activity 
Any open NavyNC Depot activity 
Any open NavyMC Depot activity 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being; closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 17-083A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 

DCN 1613



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00102 NAVSHIPYD PTSMH 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMFTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of dap to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
W O R  BSOIN FY 1 9 9 6  STRUCTURS C?iANOLS END M 2001 

UIC hUlldE CLAIMANT OFF BNL CIV ST0 OFF ENL CIV 8113 OFF BNL CIV STU 

N 00102 NAVSHIPYD PTSMH COMNAVSEASYS 34 22 0 0 0 -4 0 0 34 18 0 0 

N 41774 BRDENCL PORTSMOUTH BUMED 2 3 0 0 0 0 0 0 2 3 0 0 
N 00105 NAVMEDCL PORTSMOUTH NH BUMED 14 43 73 0 0 0 -7 0 14 43 66 0 

N 47004 DEPLOYABLE MEDICAL SYSTEMS, BUMED 
N 41774 NAVAL BRANCH DENTAL CLINIC BUMED 
N 45915 NAVY ENVIRONMENTAL HEALTH BUMED 
lo 44616 NAVAL REACTORS BUPERS 
N 47884 ATLANTIC FLEET ILO TEAM CINCIANTFLT 
47 884 FLT 110 KlTTERY CINCLANTFLT 

N 43344 PSAD CINCIANTFLT 
N 41906 SUBMARINE FORCE ATLANTIC CINCIANTFLT 
M ~8022 MARINE CORPS SUPPORT FORCE COMMARCOR 
H 00102 MCSF CADRE PORTSMOUTH NH COMMARCOR 
N 44212 NORTHERN DIVISION CONTRACTS COMNAVFAC 
62472 OICC/ROICC COMNAVFAC 

N 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
N 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
N R8670 US NAVAL RESERVES UNlT #201 COMNAVRESFOR 
N R8856 US NAVAL RESERVES UNlT #302 COMNAVRESFOR 
N R8671 US NAVAL RESERVES UNlT #401 COMNAVRESFOR 
R8815 US NAVAL RESERVES UNlT #507 COMNAVRESFOR 

r~ 83269 US NAVAL RESERVES UNlT #602 COMNAVRESFOR 
N R8 67 0 US NAVAL RESERVES UNlT #HQ COMNAVRESFOR 
45112 NAVSEALOGSUPENGACT COMNAVSEASYS 

N 47621 PNSY-CHAPLAIN AND QUARTERS COMNAVSEASYS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00102 NAVSHIPYD PTSMH 

UIC UAME 
N 30013 PNSY-SERVICE CRAFT 
N 48623 PNSY-TRANSITION AND 

00102 PORTSMOUTH NSY 
45404 SUBMEPP 

N 45404 SUBMEPP 
66961 PORTSMOUTH 

N 49283 NAVAL TELECOMMUNICATIONS 
w 62802 NAVAL AUDIT SITE OFFICE 
ap 46114 NIS RESIDENT AGENCY 

62602 NORTHEAST REGION HQ 
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MAJOR 
CLAIMANT 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSUPSYS 
COMNAVTELCOM 
SECNAV 
SECNAV 
SECNAV 

OFF 

0 
0 
0 
0 
1 
0 
0 
0 
0 
0 

BEGIN FY 1996 
m C I V  STU 

0 0 0 
1 0 0 
0 4,120 0 
0 0 0 
1 234 0 
0 17 0 
3 0 0 
0 0 0 
0 6 0 
0 5 0 

PIANWED PORCE 
STRUCTURE CRANGES 

OFF IWL C I V  STU 
0 0 0 0 
0 0 0 0 
0 0 -512 0 
0 0 189 0 
0 0 -234 0 
0 0 -6 0 
0 3 0 0 
0 0 0 0 
0 0 -2 0 
0 0 -5 0 

TOTALS t 70 109 4,500 0 0 -1 -578 0 

END PY 2001 
OFF ENL C I V  

0 0 0 
0 1 0 
0 0 3,608 
0 0 189 
1 1 0 
0 0 11 
0 6 0 
0 0 0 
0 0 4 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of EY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC WAlQe cliJi1i'liNT CITY STATI O F  C I V  DOD CLOSED? FY 
N 00102 US NAVY HOUSING COMNAVSEASYS KITTERY- ADMIRALTY VILLAGE ME I 01 01 01 0 1 1 I 

TOTALS r o 1 01 01 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namdocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of M 2001" 

TOTALS x o 1 0 1  391 o 1 

W O R  Non- 
UIC lOMaL CUIMANT OFF ENL CIV DOD FY RJECEIVINQ BASE 

Page 1 

- 

0 
0 
0 
0 

D 1 ~66961 EN 0 19 
~ ~ ~ 0 1 0 3  DFAS unknown 
D SX1081 DRMO unknown 
D ~ 1 ~ 3 ~ 1 8 ~ 6  JOINT PERSONAL PROPERTY unknown 

0 
0 
0 

0 
0 
0 

8 
10 
2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 3,384 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

0 3 4 4  PSAD CINCLANTFLT I 0 0 79 453 1 0 0 0 0 

00105 NAVMEDCL PORTSMOUTH NH BUMED I 6 1  0 118 1107 0 0 0 0 

4 92 83 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 0 68 0 

45404 SUBMEPP COMNAVSEASYSC 1 0 1  0 3487 3567 

0 0 1  02 NAVSHIPYD PTSMH COMNAVSEASYSC 441 0 3171 561 

4 1774 BRDENCL PORTSMOUTH BUMED 3 0 11 0 

page 1 

1 - 

0 0 0 0 

0 0 0 0 

11587 3619 11457 18956 

0 0 0 0 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 79  453 

TOTALS x 607 0 7045 5689 11587 3619 11457 18956 11194 3619 19501 34645 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closureJrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

MAJOR 
UIC NAME CLAIMANT 
43344 PSAD CINCLANTFLT 
49283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 

45404 SUBMEPP COMNAVSEASYS 

00102 NAVSHIPYD PTSMH COMNAVSEASYS 
41774 BRDENCL PORTSMOUTH BUMED 
00105 NAVMEDCL PORTSMOUTH NH BUMED 

TOTALS r 

TOTAL 
CONTRACT 
WORKYEARS 

0 

5 
4 

443 

0 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 

443 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page., A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific gutdance on the closurelreaiignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

2 

To: 
(Llc Tim L O G ) L I ~  o-Chy - 6 6 z - T p z  6 

Organization : - 

J 

* * * * * 48 Hour Turnaround Required * * * * * 

Fax Number : 6 c.2 - oj-y/ 

l ~umber  of Pages, including cover page: LA I 
URGENT 

Date : Vime : 
(C; 0% 



BRAC-95 Scenario Development Data Call Tasking 

Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/reaIignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response@). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closureJrealignment alternative. Do not ask these tenant. to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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BRAC-95 Scenario Ucvelopment Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closur~taiienmezlt Scenario 

2-14-01 17-083 

NSY Portsmouth DM1 

Due Date: 

Close NS Y ~ortsmouth. Transfer following commodities! 

.- - 
1300 EST. 1 l3xemhe.t 1994 

7e Navaids 
7f Eom 
I la Sea Systems-Ships 
1 lc Shipbad support 
1 Id Sbipyd Support 
I le Ship Design 

Non-Navy unique to ALC-Siymmnto 
NSY Puget Sound 
Any open NavyfMC b.pot activity 
Any open NavylMC Dcpot activity 
Any o p ~ n  Navy/MC T h p t  activity 
Any open NavyiMC Depot activity 

Prepahon of a Semnrio Development Data Call recponce for the o l o o d d g n m c n t  
scenario described above is mandatory. The lead major clsimnnt may submit a separate, 
additional S d o  Dcwlupl~lt:ul Data Call response, which while not chiinning the b W s 1  
idenlified dbeine identify akmativc receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 17-083A. 

Any q d o n s  concerning this specific c l o s u d d i w n t  scenario should be addressed 
to CAPT Moeller at (703) 681-0456. Cmneral qt~mticmo regarding COBRA or other costing 
issues should be addnsscd to Mr. David Wennergren at (703) 681-0466. 

id i s  scenario is an alternative which has been provided to the 
Department of the Navy by the BRAG95 DaD JohVCrm 

Service Working ~ A u p s  



BRAC-95 BCEXARIO DICVELOPNENT DATA CALL 
 CLOSURE ( 11  - SCENARIO SUMMARY 

Corplata aopy of Bnalosura (1) - Saenario Summary for the 
antira alosura/ra8lignmant scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Tabla 1 - At S C O ~ ~ O  Doacriptiog, Ident-iff the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 



la 1 - Br -t of Conta ct Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

~rganization/Code: and Strategic Planning Office, 

ommercia 

(207) 439-8798 

Alternate Contact Information: 
C 

I 

Name : 1 Roger Gendron 
I 

Organization/Code: Business and Strategic Planning Office, 
Code 1220 

Office Phone Commercial (207) 438-3934 
Number : DST 684-3934 

Falx Number: I commercial (207) 438-3017: DST 684-3017 
Home Phone 
Number : 



BRAC-95 8Cg#A6110 DEVELOPXENT DATA CALL 
BPJcLosmE (U - scEDlAR10 SmnuARY 

1. 1 - C:  Gos~alOainina Bases In volved in Scenari~. Complete 
the table on the next page to identify @@basesn involved in the 
closure/realignment scenario. Note that the term @@Losing Basme@ 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, @@missile workloadw, 
@@shipsw, @IF-14 squadronsw, @@tenants1@, etc. , or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base (s) Gaining Base (s) Workload/Missions . Transferrinc~ 

Portsmouth Naval 

Portsmouth Naval 
Shipyard 

Portsmouth Naval I Shipyard 
Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Pearl Harbor Naval 

Pearl Harbor Naval 
Shipyard 

Norfolk Naval 

Norfolk Naval 
1 Shipyard 

Norfolk Naval 
Shi~vard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Transducer Repair 

Towed Line Array 
Refurbishment & 
Test 

Antenna Restoration 

500KW SSM/G Set 
Refurbishment & 
Test 

Fastener 
Manufacturinu Cell 

Rubber Shop 
~anufacturing (fm 
MINSY-BRAC 93) 

Bow Dome Booting 
(fm CNSY-BRAC 93) 



Norfolk Naval 



Portsmouth Naval 

Naval Medical 
Center Portsmouth, 

Portsmouth Naval Norfolk Naval Tenants 
Shipyard Shipyard (PSD , 

OICC/ROICC) 

Portsmouth Naval NCISHQ Washington, Tenant 
Shipyard DC Leased Space 

L 



Warfare Center, Maintenance 
Division Newport 

Procurement 
2. Planning Yard: 
SSN 637, AGSS 555, 

N o t a :  If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e. g. , ttWashington, DC - Leased Spacett. 
Disposition of Commodity Groups 7e and 7f are as follows: 

7e NAVAIDS 

This scenario requires Non-Navy unique NAVAIDS commodity work 
to transfer to ALC-Sacramento. All of the work in this commodity 
performed by NSY Portsmouth is Navy unique. Specifically, this 
work is transducers and towed line arrays installed only in 
submarines. Consistent with the Navy scenario submits, this work 
will be transferred to NSY Pearl Harbor if NSY Portsmouth is 
closed. 

This scenario required EO/NV commodity work to transfer to 
NSY Puget Sound. Twenty percent of this work is fiber optics 
work accomplished onboard submarines. This twenty percent will 
be transferred with commodity group lla. The remaining 80 
percent of this commodity group is installation for Portsmouth 
Naval Shipyard's local area network (LAN). This work will not be 
needed if Portsmouth is closed. 

Enclosure (1) 



BRAC-95 BCBMARIO DEVELOPMENT DATA CALL 
1cp01osurm t2) - LoeINo BASE QUESTIONS 

Cornplat. a -ate Bnolosurm (2) - Losing Base Questions for 
maah Hlo8ingH base involved in thm alosure/realignmmnt saenario. 
Nakm additional aopima of thi8 mnalosurm as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Notm on Tables 2-A and 2-8. A s e ~ a r a t ~  copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Dis~~sition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will Q& be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 



BRAC-95 SC-10 DgVELOPME3lT DATA CALL 
~ o ~ o ~ U L : O  (2 )  - LOSING BASE QUESTIONS 

expressed a8 the estimated nAverage On-BoardH (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 8CBNARIO DEVELOPMENT DATA CALL 
Bps10bu~a I 2 1  - LOSINQ BASE QUESTION8 

T a l a  2-At Disposition of Personnal - Datail Data 

Rake dditiml copies of this W l e ,  or d d  nu to it. w to include each hoetltawtt activity 
h i c h  m i l l  be reloutad. 

M i l  Stu = Military S M a t . .  

Enclosure ( 2 )  



a - 9 5  SCEMAUIO DEVELOPMEMT DATA CALL 
i lo sure t2L - LOSINQ BASE QUESTIONS 

Table 2-A: Disnosition of Personnel - Detail Data 

Make dditiml copies of this t.ble, or  dd rar to it, r w, to include each hat/taent activity 
h ich  m i l l  be relocated. 

M i l  S tu  = Military SMats .  

Enclosure ( 2 )  
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Tala 2-A: Dispomition of Personnel - Detail Data - 
From Laim k.a: Portsmouth Naval Shipyard 

4 

To l inim I...: Naval Unckrsea Uarfare Center, Division lawport 

Make dditiml copies of this -18, or dd r a n  to  it, a mcesmry, to  includ. crh hat/tumt w t i v i t y  
Irhich w i l l  be relocated. 

M i l  S tu  = M i l i t u y  ttudat.. 

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 
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Tabla 2-At Dis~osition of Pernonnal - Detail Data 
l o  C.inim W Naval C o r m d  Control L Ocean Survei l l w e  Center, Inservice Engineering, East Coast 

I I I I I I I I I 
UIC I N l r  I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

I I I I I I I I I 

Logistics Overhaul 
Team, Kittery, IY 

TOTAL 

" 
Off iccr 

Enlisted 2 2 

Civi 1 ia 2 2 

Ilsltcr dditiml copies of this M l e ,  or d rar to it, w mcessuy, to include each host/tumt activity 
hi& m i l l  he relocated. 

M i l  Stu = M i l i t u y  S m s .  

Enclosure ( 2 )  
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~ ~ 1 0 8 ~ ~ 0  (2L - LOSINQ BASE QUESTIONS 

T a l a  2-At Disposition of Personno1 - Detail Data 

Dental Clinic 

Wre d d i t i a m l  cap i r  of tbim M l e ,  or dd rar to it, w w, to includr eech homtltenmt activity 
hi& m i l l  be relocated. 

M i l  S tu  = Military Student.. 

Enclosure ( 2 )  
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Make d i t i a m l  copiem of this tsble, or dd raa to it, w ma to include each kt f tenent  w t i v i t y  
d i c h  m i l l  be relocated. 

M i l  Stu = M i l i t u y  S tuhts .  

Enclosure ( 2 )  
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~ Q ~ O L I U L : O  (2 )  - LOSING BASE QUESTIOHS 

Haice dditiml copiw of this t d l e ,  or dd rar to it, r nccrury, to includa d hat/tarent wt iv i ty  
rrhich m i l l  be relocated. 

M i l  Stu = Militmy SMents. 

Enclosure ( 2 )  
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mlosura I21 - LOSING BASE QUESTIONS 

Service Detuhmnt 

Ma&e d i t i a m l  q i w  of this W e ,  or d rar to  it, w mwsury, to  imlude d hoat / tcmt  activity 
h i c h  m i l l  be relocated. 

M i l  S tu  = M i l i t r r y  S t u l m t s .  

Enclosure ( 2 )  
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T a b l a  2-Ax Dia~osition of Personnal - Detail Data 

Contracts Office 

Hake d d i t i a m l  copies of this *la, or dd rar to it, u ncerury, to include each lumt/tumt activity 
lrhich m i l l  be relocated. 

m i l  Stu = military Studmts. 
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~ Q ~ O S U ~ : O  I 21  - LOSING BASE QUESTIONS 

Tala 2-Ar Di8poaition of PerSonno1 - Detail Data 

Hakc d i t i a m l  copi- of this -18, or d rar to it, r mceswy, to include arch ht/tcmt activity 
hi& u i l l  be relocated. 

M i l  Stu = M i l i t u y  SMents. 

Enclosure ( 2 )  



BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
~a108uro t21 - LOSING BASE QUESTIONS 

T8blo 2-A: Disposition of Parsonno1 - Detail Data 

Wo d d i t i a m l  copies of this t.bl8, or dd rar to it, w w, to include each l m t / t m  r t i v i t y  
hi& ui  11 k relocated. 

Mil  S tu  = Ililit.ry S M a t . .  

Enclosure ( 2 )  
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B P ~ c ~ o s u L : ~  ( 2 1  - LOSING BASE QUESTIONS 

T8blo 2-At Diupouition of Personnel - Detail Data 

Make dditiml ccpiem of this tdale, or .dd ran to it, r mmsmry, to include each kt/tm activity 
hid, u i l l  be relocated. 

M i l  S tu  = Military S t d m t s .  

Enclosure ( 2 )  
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m e  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. e e - 

ble 2 - B must be com~le ted for each combination of se~arate Ta 
losinalaainina bas= . . . The following explanatory information is 
provided. 

8 .  Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms MMissionlI and 
IISupportn are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
lgMissionn or nSupportH is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be lerhi~~eb to the new location. 

Remember to complete the nSupporting Dataw section which 
immediately follows the table. 
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BRAC-9s BCEHARIO DEVELOPNEMT DATA CALL 
~ L ~ O ~ O I U I C ~  (2 )  - LOSING BABE QUESTION8 

1 2 Diapoaition of Peraoaael m d  Equipment - Srlarrry 

Billets 

Students 

2 - 17A Enclosure ( 2 )  
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Bnalosur@ (2 )  - LOSING BASE QUEBTIONB 

Bupporting Data for T a l a  2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq 

1. special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

battery replacement and project 
target material program. 

2 - 18 A ( a ) ~  I Y 5 )  Enclosure ( 2 )  



BRAC-95 8C-I0 DEVELOPHEST DATA CALL 
~ a l o s ~ a  121 - LOSING BASE QUESTIONB 

Supporting Data for Tablo 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

W e  of Eau*nt/Vehiclea Pationale for Relocatinq 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 
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BRAC-95 SCENARIO DWELOPHE2lT DATA CALL 
-08W0 - LOSINt3 BASE QUESTIONS 

Tabla 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: Portsmouth Naval Shipyard, Atlantic Fleet 
Integrated Logistics Overhual Team, Kittery, ME 

I 

I To Gaining Base: Naval Command Control & Ocean Surveillance I 
Center, ~nservice Engineering, East Coast 

I I I I I I I 

types of Mission Equipment, Support ~quipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale for Relocatinq ehiclea 

Warehouse Equipment 61 shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 
essential operational 
requirements. 
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~c108ur8 I21  - LOSING B2WE QUESTIONS 

Supporting D a t a  for T a b l e  2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

e of Eaui~mentIVehicleg Rationale for Relocatinq 

1-4K Forklift Mission essential 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 
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~olosura I 2 1  - LOSING BAS# QUBSTIOblS 

T m e  of Euui~ment/Vehicleg Rationale for Relocatinq 

T a b l a  2-B: Disposition of Personnel and Equiprant - Summary 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 

2 - 23 Enclosure (2) 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

1 

6 

6 

1 

6 

6 
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m n  - LOSINa BASE QUESTIONS 

I From L08ing Base: Portsmouth Naval Shipyard, Naval Medical 
Clinic 
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~ ~ o B U ~ O  (21 - LOSING BAsn QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, ~ight Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

e of Ecnaj~ment/Vehiclea Pationale for Relocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 
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*Note: There is no additional cost associated with the move of 
these personnel. 
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From Loming Base: Portsmouth Naval Shipyard, Personnel 
Support Detachment 
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 los sure l2L - L O S I ~  BASS QUESTIONS 

Table 2-Bt Dis~o~ition OF Personnel and Eaui~ment - Sulra- 
1 From Losinq Base: Portsmouth Naval Shipyard - DEPMEDS 
1 TO Gaining Base: Naval Education and Training Center - Great 
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~~lO8Ur. (2) - L08IYG BASE QUEBTIONS 

Tale 2-B: Disposition of Pmrsonnml and l!!maiprmnt - Sulrrrrr 
From Losing Base: Portsmouth Naval Shipyard I 

Supporting Data for Tale 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

m e  of Eaui~ment/Vehicles - Rationale for Relocatinq 

Special equipment in direct This equipment is required to 
support of naval supply carry on the unique stock point 
stock point unique functions. function at the gaining base in 

support of mission essential 
operational requirements. 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
g&& potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for. 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also & be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Tala 2-C: Eliminated BillataIPositions 

Atlantic Fleet 

T c l u l i c 8 t i o n  
Center, seavoy 

2 - 31 Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPNEBIT DATA CALL 
m a  I21  - LOSING BAS1 QUESTION8 

Marketing Office 

Nake dditiml copi- of this &la, or  dd ma to it, w ncarruy, to includc rach ht/tmmt activity 
w i t h  e l i m i m t d  p o e i t i a r / b i l l e t s .  

Enclosure ( 2 )  
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~ ~ ~ U ~ O L I U ~ : O  ( 2 )  - LOSIMG BASE QUESTIOMS 

ation D a t q .  It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
nreconciliationw table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001n. 

(see next page) 
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T a l e  2-Dt Nanpowar Peaonailiation Data 
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BRAC-95 SCENARIO DEWLOPXENT DATA CALL 
~alosurm (2L - LOSIm BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. 
L i n e  H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) pust 
equal L i n e  D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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m 0 1 0 8 ~ 8  (2L - LOSIDTG BASE QUEBTIODTS 

er Reuuirements (Mothball scenarios Onlvl. 
Complete the table below to identify any permanent caretaker 
requirements associated with a nmothballn (deactivation) 
scenario. Garatakars should only be identified if an aativitv 
will be mothbaed as o ~ ~ o s e d  to alosed or realianed. Scenarip 
data call taskinas will identifv if this is a @@mothballn 
scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Tabla 2 4 :  Caretaker Requirements ("HothballW Scenarios Only) 

11 Caretakers I I I I I I I 1 
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IncloSUra (21 - LOSINa BASE QUEBTION8 

Tabla 2 - F t  m i o  Basa Inform- 

Complete the following nSupporting Datan section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Datan section. Show all 
entries in ($000). 

Tabla 2-F: Supporting Data: 

a. Other One-Tim. uniqua Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movina or ~ersonnel costs. which are calculated automaticallv bv 
the COBRA alaorithms. nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Cost - FY 
1. $ 1,238 96 

Descri~tion 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

5. $ 2,830 96 Building Closure and 
Preservation 

6 . $  150 96 Personnel Separation - Tenants 
7. $ 25 96 Archaeological Assessment for Jamaica 

Island Site 

8. $10,750 96 Environmental Compliance a 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 

2 - 37A(Aq(45)  Enclosure ( 2 )  
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12.$ 9,285 97 Papemork Disposal 

Building Closure and 
Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

16.$ 201 97 Crane Preservation 

17.$ 350 97 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

18.$ 0 97 Item deleted 

19.$63,367 97 Personnel Separation 

20.$ 75 97 Personnel Separation - Tenants & 
21. $23,379 97 Environmental Compliance 6? 

22.$ 1,294 98 Base Closure Team 

23.$ 225 98 Shipyard Service Craft k 
24.$ 763 98 Shutdown MWR Operations 

25.$ 52 98 Personnel Separation for MWR NAF 
People 

26.$ 132 98 Shutdown NEX Operations 

27 .$  58 98 Personnel Separation for NEX NAF 
People 

28.$74,685 98 Nuclear Closure Costs 

29.$ 684 98 G-RAM 

30.$ 1,347 98 Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Baclosur8 ( 2 1  - LOSING BASE QUESTIONS 

Power Plant Preservation 
(except switchboard) 

98 Drydock Preservation 

98 Utility Closure and 
Preservation 

98 Transportation Equipment 
Inactivation 

98 Crane Preservation 

98 Paperwork Disposal R 
Inventory of Class 1 
and 2 Property 

Inventory of Class 3 and 4 Property. 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

98 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

98 Environmental Compliance R 
98 Personnel Separation R 
98 Personnel Separation - Tenants R 
98 Material Disposition k 
99 Personnel Separation - Tenants < 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 
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53.$ 2,075 00 Personnel Separation (Deferred) 

54.$ 4 01 Transportation Equipment 
Inactivation 

55.$ 6,526 01 Post Closure Team 

56.$ 326 01 Successor Function Post Closure Team 

57.$ 1,975 01 Personnel Separation (Deferred) 
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BRAC-95 SCENARIO DEVELOPMKKC DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

b. Othmr One-Time Uniqum Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine movina or Dersonnez 
savinas, which are calculated automaticallv bv the COBRA 
alqorithms. Do not include construction Cost Avoidances (which 
were identified in a se~arate data call). or Procurement Cost 
 voidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY Descri~tioq 

None 

c. One-Tim8 Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this @'uniquetq equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Enclosure 



BRAC-95 BCRNARIO DEVELOPMENT DATA CAWI 
gealOSU1:o I21 - LOSING BASE QUESTIONS 

Losing Baee: Portsmouth Naval Shipyard 

Cost EX - Qiwxhum 
1. $202 97 Naval Undersea Warfare Relocation of 

Center, Division telecommuni- 
Newport cation equip- 

ment, circuits, 
etc. 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Washington Navy Yard Shipping of 
Historical 
Artif acts 

Naval Undersea Warfare Dismantling, 
Center, Division packaging, 
Newport special 

handling, and 
reinstallation 
of ADP equipment 
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d. and a. Changma in Hiasion Coats. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not inoluda changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. calculations should 
take into consideration both economies of scale and differences 
in oberatina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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BRAC-9s SCENARIO DEVELOPMENT DATA CALL 
~cIoSUIO (2) - LOSING BABE QUESTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a nat ahange in rimmion aomtm is inaluded in tha data aall 
responme, tha responme rust 81.0 inaluda supporting data to show 
aalaulrtionm and methodology used to estimate this ahange in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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BRAC-91 8CEMARIO DWELOPWEblT DATA CALL 
Enalosure (2 )  - LOSImJo BASE QUESTIONS 

6. H o t  Hission Costs. Complete the following worksheet 
to identify any net recurring bcreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

Gaining Base 

Enclosure (2) 



BRAC-95 SC-10 DEVELOPMENT DATA CALI, 
~ C ~ O ~ U L : ~  (21 - LOSING BASE QUESTIONS 

Add addition81 linen to worksheet an necessary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 159 increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
D M 0  locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 
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BRAC-95 SCENARIO DEVELOPMEMT DATA CALL 
B~~!~osuL:@ t21 - LOSING BASE QUESTIO#S 

a. H o t  Yission Savings. Complete the following worksheet 
to identify any net recurring &creases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Gaining Base 

Add additional lines to worksheet as necessary. 
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BRAC-95 SCEBIARIO DEVELOPNENT DATA CALL 
mal08~rO (2)- - LOSING BASE QUESTIONS 

fa Ni8aellaneou8 Reourring Co8t8. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will becrin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

Descri~tion 
Spill Cleanup 

FECA Costs Transferred to 
NAVS EA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5. $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. l4iscoll8noous Roourring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  
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BRAC-PI SCSUARIO DEVELOPNEMT DATA CALL 
~ U ~ O ~ U L I ~  (21 - LOSING BASE QUESTIONS 

Losing Base: Portsmouth Naval Shipyard 

ual Savinaa EX pescri~tioq 
1. $ 25 97 Termination of railroad 

and bridge maintenance 
contracts 

99 Environmental Permit Fees 
Eliminated 
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BRAC-95 8C-I0 DEVELOPMENT DATA CALL mlo.ur. IZ) LOSING BASE QUESTION8 

h. Land 8al.a. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Bevenues Po. of Acres Pationale 

1. None 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned I1Other Procurement account11 purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost Ex One-Time/Recurrinq Emlanatioq 

One-Time Discontinue 
Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 
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BRAC-95 SCEMARIO DEVBLOPMENT DATA CALL 
malObU1@ t 2 L  - LO8ING BASE QUESTIONS 

j. Taaility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter nAllw. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in %housands of 
square f eetn (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 
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BRAC-95 SCENARIO DZVELOPIIEYT DATA C U L  
~ Q ~ O I U T @  (2 )  - LOBIDTG B M g  QUBSTIOHg 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in (SOOOl. 
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BRAC-95 8C-10 DEVELOPMEBT DATA CALL 
 CLOSURE (3) - GAINING BASE QUESTIONS 

Complete 8 s a t e  Enclosurm (3) - Gaining Basm Questions, as 
appropriatm, for mach "gainingw bas. involved in thm 
closurm/r.rlignment scenario. Nakm additional copies of this 
enclosurm 8s neoessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamia Base Informatioq. Complete the following 
"Supporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting DataB8 section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Coats. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any . 

other One-Time Unique costs. Binally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impaats. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, @@Economic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregatm thin answer with 2.a.(?) oostn on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: N 

Cost 

None. 
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BRAC-95 SCENARIO DEVELOPllEblT DATA CALL 
~ C L O 8 U R E  (3) - GAINING BASE QUESTIONS 

a. 2 Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (21). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost - FY Descri~tioq 

1. $ 6 3  98 Equipment installation cost for unique . 

functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

2. $375 97 Repair of existing administrative 
building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. 

3. $2,500 98 Equipment installation cost for battery 
replacement facility. 

b. Other One-Time Unique savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or ~ersonnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data calll. 

st Avoidances f or Procurement Co ch are covered in the losinq 
base enclosurel, For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval ~ h i ~ v a r d  

Cost EX 
$ 0  

. . 
pescrir&;loq 
None 

3 - 2 R (a\ 4 1~15) Enclosure (3) 



BRAC-95 SCBNARIO DEVELOPMENT DATA CALL 
=CLOSURE (31 - GAINING BASE QUESTIONS 

a. Environrontal Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval Shi~varq 

Cost 

Environmental permit preparation for 
rubber shop 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

nual Cost EX DescriDtioq 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSORE (3) - GAININQ BASE QUESTIONS 

e. Yiaaellureoua Reourring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beaiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Annual Savinas EX Descri~tion 

1. $ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval Shi~vara 

Cost No. of Acres EX Descri~tion 

1. NONE 
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mCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 8CEN?iRIO DEVELOPMENT DATA CALL 
HpsCLO8URE (31 - GAINING BASE QUE8TION8 

Tabla 3 - B - litary Construction ~ecruirement~. 1dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "CommentIw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the #ICommentW column of the table. 

The "Other1# row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nuniquell categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure1@ (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measuregg used in Table 3-B: 
BY - Square Yards 
FB - Feet of Berthing 
8B - Square Feet 
BL - Barrels 

Description of 8tandard "Categories of Constru~tion~~ used in 
Table 3-B (including examples of types of construction included 
in these categories) r 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m C L O S m  t 3 L  - GAINING BASE QUESTIONS 

Horisont81 - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, ~ i g h  Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTCE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile ~agazines, shown in square feet. 
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BRAC-95 SCEXARIO DEVELOPMENT DATA CALL 
B O S U R E  (3) - GAINING BASE QUESTIONS 

Mediarl Frailitiaa - ~ospitals, Medical/Dental clinics, etc., 
shown in square feet. 
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BRAC-95 SCEMARIO DEVELOPMENT DATA CALL 
~ C L O 8 U R B  13)- - QAI#IrJ(I BABE QUESTIOrJB 

Gaining Base Name: Norfolk Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF1 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF 1 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storacre (SF) 

Medical 
Facilities (SF) 

Environmental 

Rehabilitation I Rwirement I Comment 
Construction 

Rcarircncnt 
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BRAC-95 SCENARIO DEVELOPNEBlT DATA CALL 
ENCLOSURE (31 - QAIWI#G BABE QUEBTIODIS 

corplata a sa~arata Enclosura (3) - Gaining Base Quastions, as 
appropriata, for maoh m'gainingw base involvad in tha 
closura/raalignrant scenario. Naka additional copias of this 
anclosura as nacassary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Tabla 3-A - Dvnamic Basa Informtion. Complete the following 
"Supporting Datat1 section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

Tabla 3-A: Supporting Data 

a. Other Ona-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to tha Suaarry Data Tala (3-A), combina both sat8 of 
numbers into ona "Other One-Tima Unique Costsw mswer (by year). 

a 1 Community Infrastruatura Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data1*, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggragata this answar with ?.ae(?) costs on tha next page, if 
any, when trmsferring data to S u r u r y  Table. 

istribution D Gaining Base: Defense D e~ot. Norfolk. V4 R 
Cost EX Locat ion Descri~tioq 

$000 
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BIUC-95 SCENARIO DIVILOPNZMT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

8. (2) Othar Uniqua Ona-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This a r m  
should not be used to ident fv routine movina or ~ersonnel costs. 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggragata with ?...(I) costs on the 
previous paga, if any, when transfarring data to Summary Table. 

Gaining Base: Defense Distribution De~ot. Norfolk. VA R, 
. . 

Cost - EY Descrl~tlo~ 

$185 98 Receipt, handling, inventory, and 
warehousing of material from Portsmouth. 

R 

b. Othar One-Tima Unique 88vings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or ~ersonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data call). 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution De~ot, Norfolk, VA 

cost EX Descri~tion 
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BRAC-95 SCEllARIO DEVELOP- DATA CALL 
~ C L O O U R 1  (31 - GAINIMG B u r  QUESTIOBTS 

a. Environrontal Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon-Military 
Constructioq environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense Distribution De~ot. Norfolk, VA r\ 
Cost - FY ~escri~tion 

d. Miscoll8noous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution DeDot, Norfolk. VA R 
Annual Cost E!i Descri~tion 
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BRAC-95 SCENARIO DEVXLOPHEMT DATA CALL 
=CLOSURE (3) - GAINING BASE QUESTIONS 

a. Himcallanaoum Racurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution De~ot. Norfolk, VA 

Annual Savinas EX Descri~tion 

f. Land Purchasas. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Defense Distribution De~ot. Norfolk. V9 4 
Cost No. of Acres FY 
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BRAC-95 SCENARIO DEVBLOPHZNT DATA CALL 
-CLOSURE (3) - GAINING BABE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DWELOPNEMT DATA CALL 
mCLO8URE (31 - GAIMING BASS QUI8TIONS 

Tabla 3-B - Nilitam Construction Rouuiruants. ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Commentn column of the table. 

The I1OtherW row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these I1uniquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of maunits of Measuroma used in T-10 3-B: 
BY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Dascription of standard wCatagorias of Constructionw usad in 
Tabla 3-B (including examples of types of construction included 
in these categories): 

Horirontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure 



BRAC-95 SCENARIO DEWLOPNENT DATA CALL 
ENCLOSURE ( 3 l  - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air I48intonmce - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship N8intenmce - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTIE - Other Research, Development, Test and Evaluation (RDTtE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storago - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DBVELOPXSMT DATA CALL 
~ C L O O V R O  (3) - QAINIHG Bnor QoreTroNs 

Ammo Storago - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Uodical raailitior - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 S C ~ I O  DEVBLOPHEHT DATA CALL 
ENCLOSURI (3 )  - GAINING BA8S QUPBTIONS 

1 Category (Unit) 

Horizontal lSY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
f SF) 

Administrative 
(SF1 

Training (SF) 

Maintenance (SF) 

Bachelor ~uarters 
(SF) 

Dining Facilities 
(SF1 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF1 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other : - 

Note 1: 

Defense Distribution De~ot. Norfolk. VA 

Rehabilitation Comment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
WCLOSURE (31 - GAINING BAS= QUESTIONS 

Complete a w a r a t e  Enalosure (3) - Gaining Bas. Questions, as 
appropriate, for oaah "gainingw base involved in the 
alosure/roalignnent saenario. Make additional aopiem of this 
onalosure a8 necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Informatioq. Complete the following 
tlSupporting Data1' section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

Table 3-A: supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. Firs+, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one @#Other One-Time Unique Costs1@ answer (by year). 

a. ( 1  community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with ?.a*(?) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: puaet Sound Naval Shipyard 

Cost EX Locat ion pescri~tioq 

Not Significant. 
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BRAC-95 BCEBlARIO DEVgtOPXEMT DATA CALL 
~CLOSURB (3) - GAINING BASE QUSSTIOMS 

8 .  2 Othar Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to ident fv routine movina or personnel costs. 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Tlosina Base tables (enclosure (211, For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with P.a.(l) costs on the 
previous page, if any, when transferring data to Summary Tabla. 

Gaining Base: Puaet Sound Naval ~hipvard 

Cost 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or personnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shipvard 

Cost EX Description 

1. $ 0  None 
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BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
mCLQSrURB I 3 1  - GAINING BABE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
~ilitary Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Puaet Sound Naval Shi~vard 

Cost 33 
. . 

Descri~tioq 

$ 0  None 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shi~vara 

mnual Cost 

1. $ 0  None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLO8URE ( 3  1 - GAINING BASE QUESTIONS 

0. Mi8aollmoou8 Roaurring saving.. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will becri~ and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Puuet Sound Naval Shi~vard 

Annual Savinus FY De.scriDtioq 

1. $ 0  None 

f. Land Purchaaea. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Puaet Sound Naval ~hivvard 

No. of Acres EX Description 

1. $ 0  None 
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BRAC-95 8CEDlARIO DEVELOPXENT DATA CAI& 
=LOSURE I a  - GAIMIlso BAS# QUBSTIOMB 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 3-At Ovnmia Basa Information 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BIUC-95 SCENARIO DEVELOP- DATA CALL 
~CLOSURZ t 3 1  - GAINING BAS= QUESTIONS 

Table 3 - B .. litarv ~onstruation Rmireaaents. ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wComment8t column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the 8*Comment@g column of the table. 

The "Otherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nuniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
BB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard HCategorias of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories): 
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BRAC-95 SCEMARIO DEVELOPMENT DATA CALL 
-SURE (31 - GAINING BASE QUESTIONS 

Horironkl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTIE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storagm - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BRAC-95 SCENARIO DEWLOP= DATA CALL 
 CLOSURE (31 - GAINING BASE QUESTIONS 

Medical ?aailitiaa - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCEMARIO DEVELOPMENT DATA CALL 
ENCLOSURE 1 3 )  - GAINING BASE QUESTIONS 

Tablo 3-Bt YILCON Recfuirements 

Gainina Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Puaet Sound Naval Shi~vard 

".I I I d a b i l f t a t i a  I Comment 
Construction Recuirammt 

Requirement 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O 8 U R E  (31 - GAININQ BASE QUESTIONS 
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BRAC-93 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE 13) - GAINING BABE QUESTIONB 

complata 8 s a t e  Enclosura (3) - Gaining Basm Questions, 88 
appropriate, for aach ngainingw bas. involved in the 
closura/r.rlignment scenario. Itaka additional copias of thia 
enclosure 88 necaasary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Informatioq. Complete the following 
81Supporting Data8' section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Data8* section. Show all entries in ($000). 

Table 3-A: Bupporting Data 

a. Other One-Time uniqua Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsw answer (by year). 

a. ( 1  Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost EX Location Descri~tioq 

1. None. 
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BmC-95 SCENARIO DEVELOPMENT DATA CALL 
 CLOSURE (31 - GAIBlINQ BASE QUESTIONS 

a. Bnvironrontal Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at . gaining 
bases, new permits, etc. Identify below any pon-Militarv 
Constructioq environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Ex 
. . Cost pescriatioq 

1. None. 

6. Niscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division Newort 

Annual Cost Ex Descriatioq 

1. None 
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BR?iC-95 SCKBIARIO DEVELOPMEBJT DATA CALL 
~ C L O B W R E  t31 - GAI#I#G BASE QUESTIONS 

a. Wi8aallan~ous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will b e a n  and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Annual Savinas Ex Descri~tion 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Cost No. of Acreg Ex Bescri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S O R E  (3) - ararIara BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 8CE#ABIO DEVELOPMENT DATA CALL 
 CLOSURE (31 - GAINING BASE QUE8TION8 

Tabla 3 B - - litarv Construction Rmirementg. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment** column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Commentw column of the table. 

The "OtherN row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Unit. of Yeasure@@ used in Table 3-B: 
8Y - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction8@ used in 
Table 3-B (including examples of types of construction included 
in these categories): 

Enclosure (3) 



BWLC-95 SCENARIO DWELOPHBbPlP DATA CALL 
-CLOSURE (3 1 - GAININQ BASE QUESTIO#S 

Horioontrl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenanom - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenancm - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storagm - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintananom - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storaga - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storaga - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLO8URE (3) - GAIMIMG BASB QUEBTIOMB 

Media81 P8oiliti.s - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 

Enclosure ( 3 )  



BRAC-95 8CENAR10 DWELOPMEBT DATA CALL 
~ C L O 8 I J R E  ( 3 1  - GAINING BABE QUESTIONS 

Tablo 3-Bt HILCON Requirements 

Gaining Base Name: Naval Undersea Warfare Center, Division 
Newport 

Category (Unit) I N o w  
Cont~ct ion 

R c a u i r e m n t  

Comment 

Horizontal (SY) 1 
Berthing (FB) 

Air Maintenance I 
(SF) 

Other Operations 
(SF) 

Administrative 42,048 $1,577 (estimated) 

Training (SF) I I 
Maintenance (SF) I 
Bachelor Quarters 
S F  

- 
Dining Facilities 
(SF) 

Personnel Support 
(SF) I 

- 

unications 

RDT&E (SF) s 
POL Storage (BL) ! 
Ammo Storage (SF) I 

-- 

Medical 
Facilities (SF) 

Environmental 

Enclosure (3) 



BRAC-95 BCEDTARIO DEVELOPMIPbFP DATA CALL 
 CLOSURE ( 3 )  - GAIHING BASE QUESTIOEIS 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
NCLOSURB 13) - WAININO BABE QUESTIONS 

Complata 8 s a t *  Bnalosura (3) - Gaining Base Quaationa, aa 
appropriata, for aaah "gainingw bas. involvad in tha 
alosura/ra8lignment saenario. Hake additional copies of thia 
analosura 8s necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamia Base Informatiog. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs88 answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data1@, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregato this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: pe arl Harbor Naval Shi~vard 

Cost EX Locat ioq DescriDtioq 

$ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO DWELOPXENT DATA CALt 
HPJCLOBURI ( 3 ~  - GAIHIHG sAsr QUESTIOHS 

8 .  (2) Othor Uniquo One-Tho Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify rout ne movina or ~ersonnel costs. 

ticallv bv the CORRA alaorithms. nor 
e movina costs w h i m  

will be addres sed in the Tlosina B ase tables (enclosure ( 2  1 1 . For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with ?.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or personnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data call). 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval ShiDvar4 

Cost EX Descri~tion 

1. $ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALt 
ENCLOSURE (3) - GAINING BABE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon - Mil itarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: pearl Harbor Naval Shi~vard 

Cost - 
$0  None 

4. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beuin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shi~vard 

Annual Cost EX Descri~tion 

None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
=CLOSURE (31 - GAIHIHG BASS QUESTIOHS 

0. Ximcoll.noous Recurring Bavinga. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vard 

Annual Savinas Ex Descri~tion 

$ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: pearl Harbor Naval Shi~vard 

Cost No. of Acrea EX Pescri~tion 

1. $0 None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPXENT DATA CALL 
BPJCLOBURE (31 - GAINING BAsE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-9s S C ~ I O  DEVELOPMENT DATA CALL 
HPJCLO8URE (31  - WLI#I#G BASE QUESTIOHS 

Tabla3 - B - Construction Rmirementa. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement (s) should be identified in the "Comment" column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the 11Comment8g column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nuniqueg8 categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measureM (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measure8@ used in Table 3-B: 
8 Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard @@Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories): 

Horisontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-96 SCENARIO DEVELOPMENT DATA CALL 
WcLosmza ( 3 )  - GAINING BASE QUESTIONS 

berthing. 

Air Naintmlnce - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTIE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 OCSBIARIO DWELOPMEHT DATA CALL 
13 1 - GAIBlIBlO BASE QUBSTIOBTB 

T a b l e  3-Bt IILCOBl Requirements 

Gaining Base Name: Pearl Harbor Naval Shipyard 

Category (Unit) Comment 

Maintenance 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental $ $ 

Other : Note 1 - - $ $ 

- $ $ 
, $ 

Note 1: 

Enclosure (3) 



"NAVSEA" 

SCENARIO: 2-1 4-01 17-083, SCENARIO TITLE: NSY Portsmouth DM1 
(Indudes SUPSHIP contract support coats) 

Puget Sound $425.41 $390.26 $379.17 
Pearl Harbor $672.86 $668.42 5819.79 
Long Beach $498.54 $525.97 5494.36 
Private Sector-East Coast (non-nuclear) $354.39 $365.02 $375.97 
Private Sector-West Coast (non-nuclear) $377.23 $388.55 $400.21 
Private Sector (nudear) $502.48 $5 17.55 S533.Oe 

Portsmouth Rate Differentlals 
FROM Portsmouth TO: 
Norfolk ($133.15) ($180.37) ($215.11) 
Pearl $1 14.36 $86.28 $36.28 
Puget ($133.09) ($191.88) ($179.33) 
Private Sector (nuclear) ($56.02) ($64.59) ($50.43) 

EYSh EYSL EL98 E Y S  EYPP Em. 
Portsmouth Work to be Moved - DIRECT WORKYEARS 
FROM Portsmouth TO: 
Norfolk 0 73 1.357 1,555 1,008 504 
Pearl 0 0 0 37 391 70 
Puget 0 35 204 2 121 1,096 
Private Sector (nudear) 0 388 53 39 39 39 , -- SUPSHIP contract administration 10 28 1 0 0 0 

Portsmouth Cost Differentials 
FROM Portsmouth TO: 
Norfolk 
Pearl 

Pugel 
Private Sector (nudear) 
SUPSHIP contrad scpport costs 

$0 (S,53,304,920) (573,267,972) ($86,253,502) (560.456262) ($26,161,795) ($249,444,450) 
$0 $0 So $8,823 $1,954,969 $368,619 $2,332.41 0 
$0 ($1,685,668) ($9.1 82,413) ($99,742) - ($5.635.946) (556,937,131) (573,540,899) 
$0 (56,257,867) (5670.870) ($304,634) (5289,754) $149,380 ($7,373,7451 

t571.000 $1.644.000 $59.000 $0 $0 $0 52,274,000 
F Y  96 01  TOTAL (5325,752,664) 

( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
5571.000 (59.604,452) (583,062,255) (586,649,055) (564,426,994) (582,580,928) (U25,755684) 



" NAVSEA' 
SCENARIO: 2-14-0117483, SCENARIO TITLE: NSY Portsmouth D M  

(Includes SUPSHIP contrad support costs) 1215194 17:40 

E U  Em EYSB EYPS EYQP E m  
Portsmouth Work to be Moved - MANDAYS (Total Direct) 
FROM Portsmouth TO. 0 
Norfolk 0 18.323 340,607 390,305 253,008 126,002 
Pearl 0 0 0 9.287 98.141 17,570 
Puget 0 8,785 51,204 502 30.371 274,092 
Private Sector (nudear) 0 96.886 13.303 9,789 9,789 9,789 

m- EY91 rn EY99 m EYPZ 
Portsmouth Work to be Moved - MANDAYS (lotal=Dlrect+ Indirect) 
FROM Portsmouth TO: 
Norfolk 0 25,449 473,065 542.090 351.400 175.003 
Pearl 0 0 0 12,899 136,307 24,403 
Puget 0 12.201 71.117 697 42,182 380,683 
Private Sector (nudear) 0 134,564 18,476 13,596 13.596 13.596 

Portsmouth Work to be Noved - WORKYEARS (Direct & Indirect) 
FROM Portsmouth TO: 
Norfolk 

. -- - 0 102 1,885 2.160 1,400 700 
Pearl 0 - 0 0 51 543 98 
Puget 0 49 283 3 1 68 1.523 
Private Sector (nudear) 0 538 74 54 54 54 



Data Being CeW~ed: Scenario Number: 2-14-0117-083 
ALT DM1 - Shipyards 
Close NSYD Portsmouth, Para 2-F d&e, Mission CostISavings 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

Ti 

Naval Sea Systems Connand 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-\"I, A. EARNER - 

NAME (Please type or print) 

Title 

Signature 



Data Being Certified: Scenario Number: 2-14-0117-083 
ALT DM1 - Shi~vards 
Close NSYD Portsmouth, Para 2-F d&e, Mission CostISavings 

provided bv NAVSEA 

\ 

I certify t h a t h o r n a t i o n  contained herein is accurate and complete to the best of my 
knowledge and belief. 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

(A3 
Signature C )  

~/iz/95 
Date I 

Activity 



WAC-95 SCENAIUO DEVELOPMEN'I' DKL'A CALL 
ATTACHMENT 1: BASE LOADING DATA 

P U T  1: MANPOlCrEiR DATA - HOST AND?WANIS This dab L p*iJod to mil you in idantifyhl miliror). bdkts and civilian p i t i o m  which will k relocated or 
olLniulod m 8 d t  uf dowm or rorllqnunr. OQiaar (Olrl:), Iinlulrd (Pnj UUI Cni l i i  (CIV) nrrnrkn nncd end rtr& rror on-boud counu Tho . P b d  FO~OQ W w  

c. .. ULI('~~~LWAW:X.WJ'W{: I W ~  b in u w  o r l k  FY lWt1937 (3s Suhml Review this list MY ck!c~opry uvlo(atiau, incltod* lhr addition cv deletion OC 
lirr oC& m a d y  nWor Ihr her( wd l a n ~  poguloh.  Noto lbpt Mililoty Studmu (STU) mut bo rhown or M Averaga &Board (Am) awlnt 1fa rignifiaut mudent 
population k loca~d at  Qa adiviry. L h c ~  all 8 t h  nccd to bc rdcnlilicd ir thu t b l t .  SI&U &LI wUI d y  be pwidcd bC the 'Jhdof W 200L9 calm of Ulc tablo. Umy 

n 1 a774 l3RWNI;L PURTSMOU I H WUEO 2 3 0 0 0 0 0 0 2 3 0 0 
N OOXOS NAVMEOCL POITCSMOLITbI NIi DUHEO 14 43 73 0 0 0 X O  0 14 43 pb73 0 

11 47001 #PLOYA&E MEDICAL SYSTEMS, BUM0 0 8 0 0 0 0 0 0 0 8 0 0 
r 41774 NAVAL BRANCH DENTAL CLINIC OUMCD 0 0 0 0 0 0 0 0 0 0 0 0 

i ! 1 459x5 NAY* E N V I ~ H E M A L  H€ALTH WUED 2 NG' 0 0 0 0 0 2 1 #b 0 
w 14616 NAVAL RUClORS DUPERS S& N O  8 0 0 0 0 0 S& ,453 A-1 0 
l# 47894 ATLANTIC: FLEM ILO t€AM WWUANIFLT 0 2 0 0 0 0 0 0 0 2 0 0 

CiKCUNTFLT 0 0 2 0 0 0 0 0 0 0 2 0 
' 11 43344 PSAO I ClNCl ANTFLT 1 a 5 0  0 0 0 0 0 1 #5 9 0 

I 0 i t  4 1906 SUBMARlNC F O R E  ATLANTIC C I W T F  17 1 1 b 0 0 0 0 0 1 1 0 0 
I w W b O 2 2  MARINE WRPS SUPPORT F w  COklrlARWR 0 0 0 0 0 0 0 0 0 0 0 0 

M 00102 MCSF CADRE PORTSMOUTH NH COMMRCOR 0 9 0 0  0 0 0 0 0 0 4-0 0 0 
1 4 42l2 NORTHERN DMSlON CONTRACTS C W V F A C  . 3 1 0 0 - 1  - 1  0 0 2 0 0 0 

i 62472 OlCCTROlCC COlrWMAC ' 0 0 11 0 0 . 0  0 0 0 0 11 0 
n n n n n n n n n A n n 

1 - - - - - - u - - 
4 n A A n n A A 4 .I n A 

i - - - - - - - - - - 
i n RUGTO US NAVAL RESERVES UNIT nm COWRESFOR o o o o o o o Q o o o o 
I g r 1Uwit5 us wvk RE-Es W I T  nm mwavmFoR o o o o o o o o o o o o 
i 
1 

' Y I I I 6 7 X  US N 4 V U  RESERVES UNIT 1401 r m W ~ h F ~  0 0 0 0 0 0 0 0 0 0 0 0 , w NAVAL RG-~ ur,r 1607 CQINAVRESTQR o o o o o o o o o o o o 
J a 83269 US NAVAL RESWVES UNIT l602 COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

I= 
I R8610 US NAVK RE-VES UNIT 1HQ COMMAWESFOR 0 0 0 0 0  0 0 0 0 0 0 0 0 

n ~r .L- n A n .- L A 
Y " L U b V " I Y V u 40T U 

I 0 M 4 7 0 1  PNSY-Ct UPLAIN AND QUARTERS COMWVSWYS 1 7 0 0 0 0 0 0 1 7 0 0 
I 
1 I 30013 PNSYSERVICT CRAR COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

I M 48623 PNSV-TRANSITION AND COHHAVSWYS 0 1 0 P 0 0 0 0 0 1 0 0 
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WAC-95 SCENAIUO, DEVELOPMENI' DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

P U T  4: M I \ N P O W  UATA - NON-DfsAR'Ih(Wf OF nni NAVY (DON) lXiNAN7S. 'Ihi, u a Ikl ofnon-DON a t  mctivitka locdcd ~1 thr hd&uion. Ifmy of rhao . 

C 
C 

1 ph, nd &o urllsnh eftha rucdving sic0 L*lpaw- cub*. u o c Y . d  whh th.a n10c.tiaa m v t  i k n  ba ~ ~ o d  iM U. total #Ed PY 200001 Actnitywatior* .. 
M 

and Iha 'KclocPml BUIet&udionrg &a in Lho c h  a l l  rcrrpocuo. Mrnpowa numbcn ahom baiow rclkcl D& Coll 1 atiwter, Pkue ccuura Uuu'rcrwls 'bJ d F Y  2001' 

D I S S S ~ L  OEFENSE PRINTING SERVICE DET unk*wm I 0 1 01 1 8 4  01 98 1 z p&om % B P S  ~ J O S T V ~ , M A  
D lrnOr03 WAS unknarn 
D moor DRMO unknown 
D w m e t r  X)rNT PmSONAL PROPERTY u n W n  

01 0 
o 1 o 
01 0 

8 
10 
2 

0 
0 
0 

98 

- 

b A31%w~ 1C) BAno Wcdcr~dcfRAs~ 



IBKAC-95 SCIINALtlO DWELOI'MENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

in 
(Y , . 
c i  P m S :  TOTAL F A W Y  SQUARP.I!EIET. lhir & a r  tdrl Clur 2 fdliiy sq- fact. d o d i n g  familyhouJw lvZWR ud ~[lll!cr, at nporttd In Qlc N ~ v d  Pacilllicr Assctr 

D#IkDb (NPAUn). Thir ngur:Ir d i n  rkrdoing [lie rw~mbuof qouefact uMch wlll k'sbut &wd"'r a r a ~ ~ l t d t h a  clotno alba. 

F, 
a Tetal T r a l l i ~  mrn mat (in thwr.abr) I 3.384 

I4 
Q PJUT 6: IIh% O~TlNOSlJPPORt'@OS) COSTDATA Thir h thc (oh1 IjOS carurq;rorted for the hodad-t rdiritler In DIII Call 66. I'krrc ravlcw kic data nd 

-re l h t  ilia uoaiskal with FY 1996 OJD Subnitlndfi.rtdn~. If DOS m* dntr at& lob icviud, cpccifir m l h  nhould bc a o t d  a anvirdoopy dihc ipplnpd~c Dua 
Call 66 labIda), uJidt rhmW then be nrud with thb Lh EPll mpmc 1 l b  

0 )  

e - e O & h ¶ , ~ - -  *w+ DWll-- e r r w m ~ ~  ere+e 

MAJOR R ~ A  R C M ~  ows OIIOS D~MA cmos 0b06 MA IPU amns -1s 
UIC WAMK aAI#AMl' NOWAV ?AY W W A Y  PAY MlNPAY A m A Y  M Y  W A Y  M Y  NDNMI' FAY 

I d b . . 7 B  rsa 1 o 4 P r l  o 1 7 )  4s) 1 



URAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTAQIMENT I: BASE LOADING DATA 

PAhT7: CONTMCP WORKYEAR DATA, lhb b t b  atnlun!mf * n r t w d u r c ~ ~ , ~ J  by the lu't & tam11 r t M 6 o l n  LUa G I  66. RGSC ~cvicv IId' JrU. crpQ(al1r 
'bc ~ o h l u  rcg&dJng ot~tlract wwkyun u*ch d l  dlu he dlmhbd cr (nnlread r a p u h  d l h c  m k  Sun d w a k y u n  uandknu + s l i w  ; 
f-inlq~ nf act!viq rsd a@ lbUI Conlmu Wotkyma. Amaac mmalw u .say. 

UIC NAME 
45344 PSrn 



PORTSMOUTH NAVAL SHIPYARD 
SCENARIO NO. 2-1 4-01 17-083 ALT DM1 

SCENARIO PART 1 Pages 1-1 thru 1-6 

SCENARIO PART 2 Pages 2-1 thru 2-52 

SCENARIO PART 3 (NORFOLK NAVAL SHIPYARD) Pages 3-1 thru 3-1 0 

SCENARIO PART 3 (PUGET SOUND NAVAL SHIPYARD) Pages 3-1 thru 3-10 

SCENARIO PART 3 (NUWC NEWPORT) Pages 3-1 thru 3-1 0 

SCENARIO PART 3 (PEARL HARBOR NAVAL SHIPYARD) Pages 3-1 thru 3-8 

MISSION COSTISAVINGS Pages1 and2 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed d f i c a t i o n  that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth DMZ, 2-14-01 178935 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander 7 December 1994 
Title Date 

Ports- Shi~yard 
Activity 



Data Being Certified: Scenario Number: 2-14-0117-083 
ALT DM1 - Shi~Ki- 
Close NSYD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

LJ . N I L  
Signature 

Date I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

G .  R. STERNER 
Co 
ha= Systems Coaaand Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

14!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

i/J L& sy 
ate 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either ( I )  personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth DM1, 2-14-01 17-083, Base Loading Data 

ACTIVITY COMMANDER 

L. C .  HORNE 
NAME (Please type or print) Si nature s 
Shi~yard Commander 10 February 1995 
Title Date 

Portsmouth Naval Shi~vard 
Activity 



Data Being Certified: Scenario Number: 2-14-01 17-083 
ALT DM1 - Shi~vards 
Close NSYD Portsmouth. Base Loading Table 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 
b 

NAME (Please type or print) Signature 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

~ 1 ~ 7 1 9 5  
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

Ab 
NAME (Please type or print) 

G .  R. STERNER 
Commander 

'3 r 

~ i t l ~ ' ~ "  

Signature 

Date ' , ' 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please ty 
c. A+- 

Signature 

ktT7636 2 - > 3 - p . 5 -  
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to1 the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the informatior~ and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario DM1, 2-14-01 17-083 (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander 9 February 1995 
Title Date 

Portsmouth Naval Shipyard 
Activity 



Data Being Certified: Scenario Number: 2-14-0117-083 
ALT DM1 - Shi~vards 
Close NSYD Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

I I 
Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

- 
NAME (Please type or print) Signature 

G. R. STERNER 
Commander - - ~ - / & 9 4 ~  

Title . "" lea '- Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

re ,+ 
i 

C.G. G e t c , ~  
NAME (Please ty&r print) Signature 

r- >$ -n- 
Title Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : 
Opt ion Package : 24 
Scenario F i l e  : TfLmR. C0R 
Std Fctrs F i l e  : 

Star t ing Year : 1996 
F inal  Year : 1998 
ROI Year : Imnediate 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 1,455 18,010 
Person -230 -45,481 
Overhd 5,525 -6,615 
Moving 58 21,277 
Missio 571 -9,680 
Other 142 -2,808 

TOTAL 7,521 -25,298 -187,476 -257,973 -302,966 -149,901 

1996 1997 1998 1999 2000 2001 ---- ---- ---A ---- ---- ---- 
POSITIONS ELIMINATED 

Off 1 4 4 1 0 0 0 
En 1 2 0 29 0 0 0 
C i  v 6 1,901 9 1 0 0 0 
TOT 9 1,905 161 0 0 0 

Total ----- 
5,715 

-492,043 
-131,602 

44,530 
-335,281 

-7,413 

Total 
----- 

POSITIONS REALIGNED 
Off 0 0 19 0 0 0 19 
En 1 0 3 58 0 0 0 6 1 
Stu 0 0 0 0 0 0 0 
C i  v 0 3 334 0 0 0 337 
TOT 0 6 41 1 0 0 0 417 

S m r y :  - - - - - - - - 
CLOSES NSYD PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED / NO SALARY SAVINGS 
Scenario camxxl f o r  011, 013, 083 and 084. 
This scenario conforms t o  JCSG-DM scenario DMl. 

Beyond ------ 
0 

,113,518 
-36,383 

0 
0 
0 

WN SCENARIO 083 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi  Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fct rs  Fi  Le : P: \COBRA\N95OBOF. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

M i  lCon 2,027 18,010 
Person 12 7,167 
Overhd 5,568 6,701 
Moving 58 21,280 
Missio 571 0 
Other 142 2,569 

TOTAL 8,377 55,728 39,315 2,012 2,012 2,012 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  LCon 572 0 0 13,750 0 0 
Person 242 52,649 109,370 113,913 113,913 113,913 
Overhd 43 13,316 27,817 37,999 37,999 37,999 
Hoving 0 3 69 0 0 0 
Missio 0 9,680 84,160 88,947 153,065 0 
Other 0 5,378 5,375 5,375 0 0 

TOTAL 857 81 ,026 226,791 259,985 304,978 151,913 

Tota l  ----- 
20,037 
11,957 
23,573 
44,602 

571 
8,715 

Tota l  ----- 
14,322 

504,001 

Beyond ------ 
0 

113,913 



TOTAL ONE-TIME COST REWRT (COBRA ~5.08) - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\NPSDBOF.SFF 

( A l l  values i n  Dol lars) 

C a t w r y  -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i  v i  1 i an Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 3,540,686 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 5,124,000 

Total - Other 8,714,686 .............................................................................. 
Total One-Time Costs 100,800,066 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 85,277,874 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSYD WRTSMOUTH, NH 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 3,540,686 
Environmental Mi t igat ion Costs 0 
One-Time lh ique Costs 1,792,000 

Total - Other 5,332,686 .............................................................................. 
Total One-Time Costs 77,381,038 
---------------------------..-------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 1,128,000 

Total One-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 61,858,846 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM2\PNSY083R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD PUGET SOUND, WA 
(ALL values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 233,000 

Total - Other 233,000 .............................................................................. 
Total One-Time Costs 233,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 233,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO83R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSYD NORFOLK etal,  VA 
(ALL values i n  Dol lars) 

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 23,075,028 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 23,075,028 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department :USNAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM2\PNSY083R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
(ALL values i n  Dol lars) 

Construction 
M i  t i  tary  Construction 
Fami Ly Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hcus i ng Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars) 

Construction 
M i  t i  tary  Construction 
Family Housing Construction 
I n  formation Management Account , 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 0 

One-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Fami Ly Hws i ng Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\MBRA\N~~OBOF.SFF 

Base: N[M WASHINGTON, OC 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Cmstruct ion 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Cmstruct ion 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
Ci v i  1 i an PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviromnental Mi t igat ion Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost ---- 
Sub-Tota 1 --------- 

Total One-Time Costs 0 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs Fi Le : P: \coBRA\N~~DBoF. SFF 

Base: NAS BRUNWICK, ME 
( A l l  values i n  Dollars) 

Construct im 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other ..................................................... 

Cost ---- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

----------------------------,-------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM2\PNSY083R. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NSYD PEARL HARBOR, H I  
(ALL values i n  Dollars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i  v i  1 i an New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 111,000 

Total - Other 111,000 .............................................................................. 
Total One-Time Costs 111,000 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cos t Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 
___________________---------,-------------------------------------------------- 

Total  Net One-Time Costs 111.000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSHOUTH 083 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~SDBOF.SFF 

A l l  Costs i n  $K 

Base Name --------- 
NSYD PORTSMOUTH 
NSYD PUGET SOUND 
NSYD NORFOLK eta1 
LEASED SPACE-BOSTON 
NTC GREAT LAKES 
NDW WASHINGTON 
NAVMEOCEN PORTSMOUTH 
NAS BRUNSUICK 
NSYD PEARL HARBOR 
........................ 
Totals: 

To ta l  
M i  lCon ------ 

0 
0 

20,037 
0 
0 
0 
0 
0 
0 --------------- 

20,037 

IM 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

---------- 
0 

Land Cost To ta l  
Purch Avoid Cost ----- ----- ----- 

0 -14,322 -14,322 
0 0 0 
0 0 20,037 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 ............................. 
0 -14,322 5,715 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NSYD PORTSMOUTH, NH 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 14,322 ........................................ 

TOTAL: -14,322 

* A l l  HiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

kliLC.cn f o r  Base: NSYO NORFOLK eta l ,  VA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
FUNCT. XFER SHPYO 51,330 7,470 30,100 5,841 13,311 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBMEPP" ADMIN AOMIN 0 0 31,941 5,910 5,910 
PNSYISUBMEPP: MAIN OFF WITH LAN 
"SUBMEPP" SUPP/STOR. STOW 0 0 1,850 261 261 
PNSY/SUBMEPP: STORAGE/SUPPLI ES 
"SUBMEPP" DATA CTR ADMIN 0 0 3,000 555 555 
PNSY/SUBMEPP: COMPUTERIDATA CTR 

Total Construction Cost: 20,037 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 20,037 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYO83R. cBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

PERSONNEL SUHMRY FOR: NSYD PORTSMOUTH, NH 

BASE POPULATION (FY 1996): 
Officers Enl isted Students ---------- ---------- ---------- 

68 99 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -3 0 0 0 0 
Enlisted -7 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians -566 0 0 0 0 
TOTAL -576 0 0 0 0 

BASE POPULATION (Pr ior  to  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

65 92 0 

PERSONNEL REALIGNMENTS: 
To Base: NSYD PUGET SOUND. WA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 9 0 0 
TOTAL 0 0 9 0 0 

To Base: NSYD NORFOLK etal,  VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 3 0 0 
Enlisted 0 3 4 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 3 283 0 0 
TOTAL 0 6 290 0 0 

TO Base: LEASED SPACE-BOSTON, MA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 
TOTAL 0 0 2 0 0 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 8 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 
TOTAL 0 0 8 0 0 

To Base: NOW WASHINGTON, 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

Civ i l ians 

ZOO1 Total 
---- ----- 

0 -3 
0 -7 
0 0 
0 -566 
0 -576 

Civ i l ians 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 9 
0 9 

2001 Total - - - - - - - - - 
0 3 
0 7 
0 0 
0 286 
0 296 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 2 
0 2 

2001 Total ---- ----- 
0 0 
0 8 
0 0 
0 0 
0 8 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 4 
0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

To Base: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 16 0 0 
Enlisted 0 0 46 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 30 0 0 
TOTAL 0 0 92 0 0 

To Base: NAS BRUNSWICK, ME 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 6 0 0 
TOTAL 0 0 6 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYD PORTSMOUTH, NH): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 19 0 0 
Enlisted 0 3 58 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 3 334 0 0 
TOTAL 0 6 41 1 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -1 -4 -41 0 0 
Enlisted - 2 0 - 29 0 0 
C i  v i  1 i ans -6 -1,901 -91 0 0 
TOTAL -9 -1,905 -161 0 0 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civ i l i ans  0 -524 -1,091 0 0 
TOTAL 0 -524 -1,091 0 0 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ----.------ ---------- 

619 9,053 0 

PERSONNEL REALIGNMENTS: 
F r a  Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 ---- ..--- ---- ---- ---- 
Of f icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 0 9 0 0 
TOTAL 0 0 9 0 0 

2001 Total - - - - - - - - - 
0 16 
0 46 
0 0 
0 30 
0 92 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 6 
0 6 

2001 Total - - - - - - - - - 
0 19 
0 6 1 
0 0 
0 337 
0 417 

2001 Total ---- ----- 
0 -46 
0 -31 
0 -1,998 
0 -2,075 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 -1,615 
0 -1,615 

Civ i l ians ---------- 
0 

Civi l ians ---------- 
9,634 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 9 
0 9 



PERSONNEL SUMMARY REWRT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSHOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi Le : P:\WBRA\N~SOBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYO PUGET 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 0 
Enl isted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 9 
TOTAL 0 0 9 

SOUND, 
1999 ---- 

0 
0 
0 
0 
0 

WA) : 
2000 2001 Total ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 9 
0 0 9 

BASE POPULATION (Af ter  BRAC Action) : 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

61 9 9,053 0 9,643 

PERSONNEL SUMMARY FOR: NSYO NORFOLK eta l ,  VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSYO PORTSHOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 3 0 0 0 3 
Enlisted 0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYO NORFOLK eta l ,  
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f icers 0 0 3 0 
Enl isted 0 3 4 0 
Students 0 0 0 0 
Civ i l ians 0 3 283 0 
TOTAL 0 6 290 0 

VA) : 
2000 2001 Total ---- - - - - - - - - - 
0 0 3 
0 0 7 
0 0 0 
0 0 286 
0 0 296 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

78 113 0 9,238 

PERSONNEL SUMMARY FOR: LEASED SPACE-BOSTON, MA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- - - - - -. - - - - - ---------- ---------- 

2 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF. SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( I n t o  LEASED SPACE-BOSTON, MA) : 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 2 0 0 0 2 
0 2 0 0 0 2 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

2 0 0 2 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
From Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES, IL) :  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- - - - - .- - - - - - ---------- ---------- 

193 2,380 4,711 893 

PERSONNEL SUMMARY FOR: NLM WASHINGTON, DC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- - - - - .- - - - - - ---------- ---------- 

464 88 1 0 3,878 

PERSONNEL REALIGNMENTS: 
Fran Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSY083R.CBR 
Std Fctrs Fi l a  : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCU WASHINGTON, DC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

464 881 0 3,882 

PERSONNEL SUMMARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

893 1,547 183 1,376 

PERSONNEL REALIGNMENTS: 
F r m  Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 16 0 0 0 16 
Enlisted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEDCEN PORTSMOUTH, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 16 0 0 0 16 
Enlisted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

909 1,593 183 1,406 

PERSONNEL SUMPURY FOR: NAS BRUNSWICK, ME 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

350 1,973 0 375 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi te : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

3 50 1,973 0 381 

PERSONNEL SUMMARY FOR: NSYD PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

95 3 50 0 4,531 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

95 350 0 4,531 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi La : P:\COBRA\N95DBOF.SFF 

Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 3 334 

Early Retirement* 10.00% 0 0 33 
Regular Retirement* 5.00% 0 0 16 
C i  v i  1 i an Turnover* 15.00% 0 0 50 
Civs Not Moving (RIFsIn+ 0 0 20 
Civ i l i ans  Moving (the remainder) 0 3 215 
C i v i l i a n  Positions Avai lable 0 0 119 

CIVILIAN POSITIONS ELIMINATED 6 2,425 1,182 
Early Retirement 10.00% 1 242 118 
Regular Retirement 5.00% 0 121 59 
Civi l i a n  Turnover 15.00% 1 364 177 
Civs Not Moving (RIFs)*+ 0 146 71 
P r i o r i t y  Placement# 60.00% 4 1,455 709 
Civ i l ians Available t o  Hove 0 97 48 
Civ i l ians Moving 0 0 48 
C i v i l i a n  RIFs ( the remainder) 0 97 0 

Total ----- 
337 
33 
16 
50 
20 
218 
119 

3613 
361 
180 
542 
217 
2168 
145 
48 
97 

CIVILIAN POSITIONS REALIGNING I N  0 3 334 0 0 0 337 
Civ i  Lians Moving 0 3 263 0 0 0 266 
New Civ i l ians Hired 0 0 7 1  0 0 0 71 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 7 1  0 0 0 7 1  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  to  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NSYO WRTSbUUTH, NH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Hoving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENT* 
TOTAL CIVILIAN NEW HIRES 

2001 Total ---- ----- 
0 337 
0 33 
0 16 
0 50 
0 20 
0 218 
0 119 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF. SFF 

Base: NSYD PUGET SOUND, UA Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 
C iv i l i ans  Moving (the remainder) 0 0 0  
Civi  Lian Positions Avai Lable 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 
P r i o r i  t y  Placement# 60.00% 0 0 0 
Civi  Lians Avai table to  Move 0 0 0  
Civi  Lians Moving 0 0 0  
Civi  Lian RIFs ( the remainder) 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 9  
Civi  Lians Moving 0 0 9 
New C iv i l i ans  Hired 0 0 0 
Other Civ i  l i a n  Additions 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 

Total ----- 
0 

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover, and Civi  1 ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I H ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: NSYO NORFOLK eta l ,  VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIM1NATE:O 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 283 0 0 0 286 
Civi  Lians Moving 0 3 225 0 0 0 228 
New Civ i l ians Hired 0 0 5 8 0 0 0 5 8  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 8 0 0 0 5 8  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As O f  18:41 1 1  /27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: LEASED SPACE-BOSTON, FU Rate 1996 1997 1998 1999 ZOO0 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
C i  v i  1 i an Turnover* 15.00% 0  0  0  0  0  0  
Civs Not Moving (RIFsl* 6.00% 0  0  0  0  0  0  
Civ i  Lians Moving ( the remainder) 0 0 0 0 0 0  
Civi Lian Positions Avai table 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0  0  0  0  0  
Civs Not Moving (RIFs)* 6.00% 0  0 0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  
Civ i  Lians Avai lab le t o  Move 0 0 0 0 0 0  
Civ i l i ans  Moving 0 0 0 0 0 0  
Civi Lian RIFs ( the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0  
Civ i l i ans  Moving 0 0 2 0 0 0  
New Civi  Lians Hired 0 0 0 0 0 0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  

Total ----- 
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

2  
2 
0  
0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  t i  an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/10 
Oata As O f  18:41 1'1/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NOW WASHINGTON, OC Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retiremant* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
Ci v i  1 i an Turnover* 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
Civ i l ians b v i n g  ( the remainder) 0 0 0 0 0 0  
Civi Lian Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
C i  v i  1 ian Turnover 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0 0 0  
Civi Lians Moving - 0 0 0 0 0 0  
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0  4 
Civ i l ians Moving 0 0 3 0 0 0  3  
New Civ i l ians Hired 0 0 1 0 0 0  1 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NOJ HIRES 0 0 1 0 0 0  1 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Oepartment : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYo83R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEOCEN PORTSWIUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 3 0 0 0 0 3 0  
Civ i l ians Moving 0 0 1 8 0  0 0 18 
New Civi  Lians Hired 0 0 1 2  0 0 0 12 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0  0 0 12 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \ WBRA\PRELIH\PRELIH~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAS BRUNSUICK, HE Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Mv ing  
Civi Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 6 0 0 0  6 
Civi  Lians Moving 0 0 6 0 0 0  6 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIHZ\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PEARL HARBOR, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  1 ian R I  Fs (the remainder) 

Tota 1 ----- 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  cBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/30 
Oata As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 8,377 55,728 39,315 2,012 2,012 2,012 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

14,322 
0 

0 

72 

0 
0 

1,128 
15,522 

Total ----- 
2,200 

49,454 
103,269 

0 
487,105 

0 

12,822 
3,732 

341 

15,000 
335,852 

251 
0 

1,010,027 

1,025,550 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
537 

TOTAL SAVINGS 857 81,026 226,791 259,985 304,978 151,913 



TO'TAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Low 

OTHER 

Total ----- 
-2,200 

Beyond ------ 
-537 

Procurement 0 -5,000 -5,000 -5,000 0 0 
Mission 571 -9,680 -84,160 -88,947 -153,065 0 
Misc Recur 0 -25 -25 -67 -67 -67 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 286 -80,607 -224,335 -243,848 -302,966 -149,901 

TOTAL NET COST 7,521 -25,298 -187,476 -257,973 -302,966 -149,901 



4PPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  4/30 
D a t a  A s  O f  18:41 11/27/1994, R e p o r t  C r e a t e d  12:42 02/24/1995 

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 083 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
S t d  F c t r s  F i  l e  : P:\WBRA\N~SDBOF.SFF 

Base: NSYD PORTSWUTH, NH 
ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

oaM 
C I V  SALARY 

C i v  R I F s  0 5,183 1,941 
C i v  R e t i r e  5 1,191 743 

C I V  MOVING 
P e r  D i e m  0 10 860 
POV M i l e s  0 0 27 
Home P u r c h  0 32 2,841 
HHG 0 20 1,753 
M i  s c  0 2 184 
H o u s e  H u n t  0 7 598 
PPS 58 20,966 10,224 
R I T A  0 14 1,263 

FREIGHT 
P a c k i n g  0 1 84 
F r e i g h t  0 0 4,967 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

T o t a l  ----- 

~nemp l o y m e n t  0 76 1 285 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  Les  
HHG 
Mi  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n  t a  1 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi La : P: \ c O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYD PORTSWH, NH 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 571 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 571 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 6,239 37,273 34,440 77,952 

Total ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 160 428 

Total ----- 
2,200 

Beyond ------ 
537 

o&M 
RPMA 
90s 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 857 81,026 226,791 
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Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NSYO PORTSMOUTH, NH 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT ION 

M I  LCON -572 
Fam Housing 0 

M M  
Civ Retir /RIF 5 
Civ Moving 58 
Other 5,568 

MIL PERSONNEL 
M i  1 Moving 7 

OTHER 
HAP / RSE 6 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 25 
Land 0 

TOTAL ONE-TIME 5,096 

Total ----- 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 L C ~ J  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-2,200 

Beyond 
------ 

-537 

TOTAL NET COST 5,382 -43,753 -192,351 -259,985 -304,978 -1 51,913 
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Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: NSYD PUGET SOUND, WA 
ONE-TIME COSTS 1996 ----- ---- 1997 1998 1999 2000 2001 ---- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

oslM 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shutdam 0 0 0 0 0 0 
New Hires 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 

OTHER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Env i ronmen ta  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 233 0 0 0 

TOTAL ONE-TIME 0 0 233 0 0 0 

Tota 1 ----- 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND, WA 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPHA 0 0 0 
00s 0 0 11 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 11 

TOTAL COSTS 0 0 244 

Total ----- 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/30 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PUGET 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hour i ng 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 244 11 11 11 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 

233 
0 

233 

Total ----- 
0 

0 
42 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

42 

275 

Beyond ------ 
0 

0 
11 
e 
0 
0 
0 

0 
0 

0 
0 
0 
0 

11 

11 
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Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y ~ ~ ~ R .  CBR 
Std Fctrs Fi l a  : P: \COBRA\N~~OBOF.SFF 

Base: NSYO NORFOLK 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shu tdam 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBR~\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYO NORFOLK etal,  VA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA -0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,027 18,455 4,067 1,436 1,436 1,436 28,857 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Hovi ng 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \coBRA\PRELI M\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: NSYO NORFOLK etal,  VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,027 
Fam Housing 0 

a n  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,027 

Total ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
a M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,027 18,455 4,067 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: LEASED SPACE. 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
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Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PKELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 1996 1997 ----- 1998 
($K) ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1 -Ti me Move 0 0 0 

MIL PERSONNEL 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

M i l  Moving 0 0 0 
OTHER 

Land Sales 0 0 0 
Envi m e n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~BOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
ONE-TIME NET ----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Retir/RIF 0 0 
Civ Hoving 0 0 
Other 0 0 

M I L  PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- O K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 
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Department : US NAVY 
Option Package : NSYO PORTSKOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
UM 

CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcrm 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota L ----- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS ----- 1996 1997 1998 1999 2000 2001 ---- (SKI ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 20 20 20 20 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Lw 0 0 37 37 37 37 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 20 20 20 20 

TOTAL COSTS 0 0 57 57 57 57 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCT I ON 

M I  LCON 0 0 0 0 0 0 
F m  Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen ta  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES 1996 1997 1998 1999 ZOO0 2001 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1  Low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Tota 1 ----- 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
20 
0 
0 
0 
0 

0 
0 

37 

0 
0 
0 

57 

57 

Beyond ------ 
0 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RI F 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LAKES, I L  
1996 ---- Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
81 
0 
0 
0 
0 

0 
147 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
20 
0 
0 
0 
0 

0 
37 

0 
0 
0 
0 

57 

57 TOTAL NET COST 0 0 ST 57 57 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.  CBR 
Std Fctrs Fi Le : P:\U)BRA\N~~OBOF.SFF 

Base: NOW WASHINGTON, OC 
ONE-TIME COSTS 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fm Housing 0 
Land Purch 0 

o&.M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi l a  : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBoF.SFF 

Base: NW WASHINGTON, DC 
RECURRINGCOSTS 1996 ----- (SK) ----- ---- 
FAM HOUSE OPS 0 
WM 
RPM 0 
Bos 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 33 33 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 .  0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario F i  Le : P: \coBR~\PRELIM\PRELIM~\PNSY~~~R. CBR 
Std Fctrs Fi La : P:\MBRA\N~SOBOF.SFF 

Base: NCW WASHINGTON, OC 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Envi romenta l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 33 33 33 33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO WRTSWUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs Fi Le : P:\COBRA\NP~DBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdan 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi runmen t a  L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
RECURRINGWSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
M M  
RPMA 0 0 0 
BOS 0 0 150 
lhique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 310 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 150 

TOTAL COSTS 0 0 460 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi m e n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRI NGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ  Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL SAVINGS 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
599 

0 
0 
0 
0 

0 
1,239 

0 
0 
0 
0 

1,838 

1,838 

RECURRING NET ----- ($lo ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 



A.PPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 25/30 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYO83R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DB~F.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hcme Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTH ER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) 
Data As O f  18:41 11/27/1994, Report Created 

- Page 26/30 
12:42 0212411 995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: NAS BRUNSWICK, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
6 1 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

6 1 

6 1 

Beyond ------ 
0 

TOTAL COSTS 0 0 15 15 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($KI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08)  - Page 27/30 
Oata As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAS BRUNSWICK, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ k v i n g  
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
6 1 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

6 1 

Beyond ------ 
0 

TOTAL NET COST 0 0 15 15 15 15 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PHELIM\PRELIM~\PNSY~~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYO PEARL 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

11 1 
11 1 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : USNAW 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: NSYO PEARL HARBOR, H I  
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
WM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

111 

Total ----- 

TOTAL COSTS 111 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($lo----- 
FAM HOUSE OPS 
WM 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Lcu 

OTHER 
Procurement 
Miss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 30/30 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: NSYD PEARL HARBOR, H I  
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 111 
Land 0 

TOTAL ONE-TIME 111 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O(LM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

11 1 

Beyond ------ 
0 

0 
0 
-0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 11 1 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  A s  O f  18:41 1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  12 :42  0 2 / 2 4 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 0 8 3  
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
S t d  F c t r s  F i  L e  : P : \ C O B R A \ N ~ ~ D ~ ~ F . S F F  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

M o d e l  does T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o m :  Yes  

B a s e  Name - - - - - - - - - 
NSYD PORTSMOUTH, NH 
NSYD PUGET SOUND, WA 
NSYD NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, HA 
NTC GREAT LAKES, I L  
NDU WASHINGTON, DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSYD PEARL HARBOR, H I  

S t r a t e g y :  --------- 
C l o s e s  i n  FY 1 9 9 8  
Rea 1 i gnmen t 
R e a l i g n m e n t  
R e a l i g n m e n t  
Rea 1 i gnmen t 
R e a l i g n m e n t  
Rea 1 i g n m e n t  
Rea 1 i gnmen t 
Rea 1 i gnmen t 

Sumnary: - - - - - - - - 
CLOSES NSYD PORTSMOUTH (SEP ' 9 8 )  / LAST WORKLOAD OCT ' 9 7  
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1 6 1 5  POSITIONS ELIMINATED / NO SALARY SAVINGS 
S c e n a r i o  carmon for 011, 013 ,  0 8 3  a n d  084. 
T h i s  s c e n a r i o  c o n f o r m s  to  JCSG-DM s c e n a r i o  DMl. 

DON SCENARIO 0 8 3  

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: ---------- 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH 

T o  Base: 
- - - - - - - - 
NSYD PUGET SOUND, WA 
NSYD NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, HA 
NTC GREAT LAKES, I L  
N W  WASHINGTON, DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSYD PEARL HARBOR, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  fmm NSYD PORTSMOUTH, NH t o  NSYD PUGET SOUND, WA 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  ---- ---- ---- ---- 
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 
C i v i  L i a n  P o s i t i o n s :  0 0 9 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 3 0  0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 
M i  L i  t a r y  L i g h t  V e h i c l e s :  0 0 0 0 
H e a v y / S p e c i a l  V e h i c l e s :  0 0 0 0 

D i s t a n c e :  --------- 
1 7 9  m i  
6 1 2  m i  
68 m i  

1,057 m i  
7 2 3  m i  
6 1 4  m i  

7 4  m i  
5,639 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSWUTH 083 
Scenario Fi : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\WBRA\N~SDBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm NSYD PORTSMIJIJTH, NH t o  NSYD NORFOLK etal,  VA 

Of f icer  Posi t i m s :  
Enl isted Positions: 
CiviLian Positions: 
Student Posi t i m s :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD PORTSMOUTH, NH t o  LEASED SPACE-BOSTON, MA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm NSYD PORTSMOUTH, NH t o  NTC GREAT LAKES, I L  

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers f m  NSYD PORTSMOUTH, NH t o  NDU WASHINGTON, DC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
Civi  Lian Positions: 0 0 4 0 0 
Student Posi tions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MVEMENT TABLE 

Transfers fmm NSYO WRTSMOUTH, NH t o  NAVMEOCEN PORTSMOUTH, VA 

1996 1997 ---- ---- 
Of f i ce r  Positions: 0 0 
Enl isted Positions: 0 0 
Civi  Lian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  t i  tary Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NSYO PORTSMOUTH, NH t o  NAS BRUNSWICK, ME 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO PORTSMOUTH, NH 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami 1 ies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai I.: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NSYD PUGET SOUND, WA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Enployees: 
M i  1 Fami Lies L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai I.: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Paymll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payml l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Cut-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HomeckJner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\PNSY~~~R.CBR 
Std Fctrs Fi te : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD NORFOLK etal,  VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LEASED SPACE-BOSTON, MA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

N m :  NTC GREAT LAKES, I L  

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NW WASHINGTON, OC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Camnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t ) :  
CHAMPUS Out-Pat ($ /Vis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HaeaJner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1.28 
0 
0 

0.0% 
LOCLMA 

1.03 
0 
0 

0. 0% 
NCISHQ 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD WRTSFIOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYO83R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAVMEDCEN PORTSMOUTH, VA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAS BRUNSWICK, ME 

Tota 1 Of f icer  Employees: 3 50 
Total Enl isted Employees: 1,973 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 375 
M i  1 Fami Lies L iv ing On Base: 34.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enl isted Housing Units Avail: 0 
Total Base Faci lities(KSF1: 1,524 
Of f icer  VHA ($/Month): 143 
Enl isted VHA ($/Month): 165 
Per Diem Rate ($/Day): 83 
Freight Cost ($/Ton/Mile): 0.07 

Name: NSYD PEARL HARBOR, H I  

Total  O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($WYear): 
Canunications ($K/Year): 
BOS Non-Payml 1 ($WYear): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay r o l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanemer Assistance Program: 
Unique A c t i v i t y  Information: 

95 RPMA Non-Payroll ($K/Year): 
350 Camnicat ions (SKIYear): 

0 BOS Non-Payroll ($K/Year) : 
4,531 BOS Payrol l  ($K/Year): 
78.0% Fami Ly Housing ($K/Year): 
6.0% Area Cost Factor: 

0 CHAMPUS In-Pat ($ /V is i t ) :  
0 CHAMPUS Out-Pat ($ /V is i t ) :  

3,533 CHAMPUS S h i f t  t o  Medicare: 
679 A c t i v i t y  Code: 
5 54 
167 HomeckJner Assistance Program: 

0.07 Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD WRTSMUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD PORTSMOUTH, NH 

1-Time Unique Cost OK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost ($lo: 
Act iv  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
S h u t d m  Schedule (XI : 
M i  LCon Cost Avoidnc(SI0 : 
Fam Housing Avo i dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutDownlKSF): 

Name: NSYD PUGET SOUND, WA 
1996 ---- 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI: 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) OK): 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientdYr: 
CHAMPUS Out-Pati ents/Yr: 
Faci 1 ShutDoM1(KSF): 

Name: NSYD NORFOLK etal,  

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Ac t i v  Mission Cost ( 
Ac t i v  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct i o n  Schedu 1 
ShutdaJn Schedule ( X  
M i  LCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoi dnc ( 
CHAMPUS In-Patients1 
CHAMPUS Out-Patients 
Faci 1 Shutbm(KSF1: 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
1K) : 
!(%) : 

iK) : 
'K) : 
1K) : 
r: 
Yr :  

OX OX OX OX 
OX 0% OX OX 
0 0 13,750 0 
0 0 0 0 

5,000 5,000 5,000 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 233 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

1997 1998 1999 2000 ---- ---- ---- ---- 
407 2,581 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 50 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Hwsing Shutbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~BOF.SFF 

INPUT SCREEN FIVE.- DYNAMIC BASE INFORMATION 

Name: LEASED SPACE-BOSTON, 

1-Time h i q u e  Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi LCon ReqdOK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdow Schedule ( X I :  
M i  LCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc (SKI  : 
Procurement Avoidnc(fK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: NTC GREAT LAKES, I L  

1-Time Unique Cost (SKI: 
1-Time h i q u e  Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
M i  sc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcmn Schedule (7.1: 
M i  LCon Cost Avoidnc($K) : 
Fam Hous i rig Avoidnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF): 

Name: NW WASHINGTON, DC 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-M i  lCon R@( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedu 1 
Shut- Schedule ( X  
M i  [Con Cost Avoidnc( 
Fan Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDomr(KSF): 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(%) : 

iK) : 
iK) : 
iK) : 
r: 
Yr :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDckn: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P: \COBRA\N9SOBOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVMEOCEN PORTSMOUTH, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDM(KSF1: 

Name: NAS BRUNSWICK, ME 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule ( X I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Awidnc($K): 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDoMI(KSF): 

Name: NSYO PEARL HARBOR, H I  
1996 ---- 

1-Time Unique Cost (SKI: 111 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shut- Schedule (XI: OX 
M i  LCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS out-Patients/Yr: 0 
Faci L ShutDorm(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDM: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 



INPUT OATA REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM2\PNSY083R. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYO PORTSMOUTH, NH 
1996 ---- 

O f f  Force Struc Change: -3 
En1 Force Struc Change: -7 
Civ Force Struc Change: -566 
Stu Force Struc Change: 0 
Off Scenario Change: - 1 
En1 Scenario Change: - 2 
Civ Scenario Change: -6 - 
Off Change( No Sa 1 Save) : 0 
En 1 Change(No Sa l Save) : 0 
Civ Change(No Sat Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - Civ i l ian:  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYO NORFOLK eta l ,  VA 

Description Categ New MiLCon Rehab MiLCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
FUNCT. XFER SHPYD 30,100 51,330 0 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBMEPP" AOMIN AOMIN 31,941 0 0 
PNSY/SUBMEPP: MAIN OFF W I T H  LAN 
"SUBMEPP" SUPP/STOR. STORA 1,850 0 0 
PNSY/ SUBMEPP: STORAGE/SUPPLI ES 
"SUBMEPP" DATA CTR ADMIN 3,000 0 0 
PNSY/SUBMEPP: COHPUTER/OATA CTR 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  lCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents ($1 : 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Puarters(SF): 1 .OO 
APPDET.RPT I n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civi  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hcmecnming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Huneohner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hanecwer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD WRTSHOUTH 083 
Scenario Fi Le : P: \WBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family (Lb): 14,500.00 
HHGPerEnLFamiLy(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement ($/Mi le): 0.18 
Avg M i  1 T w r  Length (Years) : 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci t i  t i e s  
Recreation Faci L i  t i e s  
Comnun i cations Fac i 1 
Shipyard Maintenance 
ROT & E Faci li t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i t i e s  
Envi rormental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM - - - - - - - - -- 
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( 
Optional Category D ( 1 
OptionalCategoryE ( 1 
OptionalCategoryF ( 1 
OptionalCategoryG ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( 1 
OptionalCategoryK ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 
Optional Category P ( 
Optional Category Q ( 1 
Optional Category R ( 1 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSY~~~R.  CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: NTC GREAT LAKES, I L  
(A11 values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other ................................. 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NW WASHINGTON, DC 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construct i on  
I n  format ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
he-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/10 
Data As O f  18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  R I f  
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidar~ces 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

______-__--___---------------.------------------------------------------------- 

Total One-Time Savings 0 
______-----------------------.------------------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs Fi Le : P:\MBRA\N~~DBOF.SFF 

Base: NAS BRUNSUICK, ME 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  t a ry  Construction 
Fami Ly Housing Construction 
Information hnagement Accwnt 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total ------ - -- 

Tota 1 One-Time Costs 0 

One-Time Savings 
M i  L i  ta ry  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  t i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

-----------------------------.------------------------------------------------- 
Tota 1 One-Time Savings 0 
-----------------------------.------------------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10110 
Data As Of 18:41 11/27/1994, Report Created 12:42 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 083 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSY~~~R. CBR 
Std Fctrs F i l e  : P:\WBRA\N~~DBOF.SFF 

Base: NSYD PEARL HARBOR, HI 
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami L y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 111.000 

Total - Other 

Total One-Time Costs 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 111,000 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

Star t ing Year : 1996 
- Final Year : 2000 

ROI Year : 100+ Years 

NPV i n  2015($K): 168,793 
1-TimeCost($K): 193,140 

Net Costs (SKI  Constant Dol lars 
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  [Con 2,954 1,352 25,395 11,999 
Person 29 205 20 1 13 
Overhd 476 466 336 752 
Moving 21 5 1,144 2,440 5,827 
Missio 0 0 5 1 585 
Other 84,498 17,960 16,178 8,185 

TOTAL 88,173 21,128 ' 44,601 27,362 9,742 -1,269 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 1 3 13 12 0 
TOT 0 1 3 13 12 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 11 4 1 16 113 116 0 
TOT 11 4 1 16 113 116 0 

Summary: 
-------- 
This scenario realigns avionics/electronics (29) t o  NADEP North Island, 
tac t i ca l  rnissi les (4b) t o  ALC Ogden, e lect ro opticaL/night v i s ion  ( 7 f )  to  
NSYD Puget Sound, and Sea Systems ships ( l l a )  and weapons ( l l b )  t o  NSYD 
Norfolk. 

Total ----- 
41,700 
-1,478 
2,694 

13,644 
73 2 

132,446 

Total ----- 

Beyond ------ 
0 

-1,258 
-60 

0 
48 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PP,ELIM\PRELIM~\CRANEO~~ . CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 5,616 1,352 
Person 29 233 
Overhd 488 554 
Hovi ng 21 5 1,144 
Missio 0 0 
Other 84,498 17,960 

TOTAL 90,846 21 ,243 44,963 28,363 11,907 1,558 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 2001 ---- 

M i  lCon 2,662 0 0 0 0 0 
Person 0 27 137 574 1,258 1 ,586 
Overhd 11 87 225 426 907 1,242 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 2,673 115 362 1,001 2,165 2,828 

Tota 1 ----- 

Total ----- 
2,662 
3,582 

Beyond ------ 
0 

328 
1,182 

0 
48 

0 

Beyond ------ 
0 

1 ,586 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I H ~ \ C R A N E ~ ~ ~  .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fani Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 132,446,000 

Total - Other 132,446,000 
.............................................................................. 
Total One-Time Costs 193,139,784 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 2,662,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,662,000 

Total Net One-Time Costs 190,477,784 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHZ\CRANE091. CBR 
Std Fctrs Fi Le : P:\COBRA\NPSDBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dol lars) 

Construction 
M i  L i tary  Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
H i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 -------- - 

Total One-Time Costs 34,290,514 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 2,662,000 
Family Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,662,000 .............................................................................. 
Total Net One-Time Costs 31,628,514 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Oata As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PUELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NADEP NORTH ISLAND, TA 
(ALL values i n  Oollars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
I n  formation Management Acrnun t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other ..................................... 
Total One-Time Costs 

Cost ---- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REWRT (COBRA vS.08) - Page 4/6 
Data As Of 08:19 12/26/1994. Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: ALC OGDEN, UT 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 380,000 

One-Time Savings 
M i  1 i tary  Construction Cost: Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 380,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 516 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK, VA 
(ALL values i n  Dol lars) 

category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
I n f  o m  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................. 
Tota 1 One-Time Costs 

Cost ---- 
Sub-Total 
--------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 143,269,270 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P: \OBRA\N95DBOF. SFF 

Base: NSY PUGET SOUND, WA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 15,200,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Hoviry 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Tima Costs 15,200,000 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  116 
D a t a  A s  O f  08:19 12/26/1994, R e p o r t  C r e a t e d  16:44 02/24/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : JCSG-DM CRANE 091 
S c e n a r i o  F i  Le : P:\coBRA\PKELIM\PRELIM~\CRANEO~~ .CBR 
S t d  F c t r s  F i  L e  : P: \COBRA\NP5DBOF. SFF 

A l l  C o s t s  in  $K 
T o t a  1 IMA L a n d  C o s t  

B a s e  N m  M i  l C o n  C o s t  P u r c h  A v o i d  - - - - - - - - - ------ ---- ----- ----- 
NSWC CRANE 0 0 0 -2,662 
NADEP NORTH ISLAND 0 0 0 0 
ALC OGDEN 56 0 0 0 
NSY NORFOLK 29,106 0 0 0 
NSY PUGET SOUND 15,200 0 0 0 .................................................................... 
T o t a l s :  44,362 0 0 -2,662 

T o t a l  
c o s t  ----- 

-2,662 
0 
56 

29,106 
15,200 

---------- 
41,700 



MILITARY CONSTRiJCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  08: 19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

M i  LCon fo r  Base: NSWC CRANE, IN 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
----------------------------.-------------------------------------------------- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,662 

TOTAL: -2,662 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 316 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\CRANE091. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

M i  LCon for  Base: ALC OGDEN, UT 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New 

Description: Categ Rehab Cost* M i  LCon Cost* ------------- ----- ----- ----- ------ ----- 
MI NTENANCE MINT 2,800 n/a 0 n/a ....................................................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 

56 

TOTAL: 56 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 416 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRANE~~~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Milcon f o r  Base: NSY NORFOLK, VA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
HAINTENANCE-SHIP SHPYD 200,000 29,106 0 0 29,106 
CLEAN ROOM, ETC .............................................................................. 

Total Construction Cost: 29,106 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 29,106 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/6 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~  . CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

M i  [Con f o r  Base: NSY PUGET SOUND, WA 

ALL Costs i n  $K 

Description: ------------- 
MAINTENANCE 
SUPPLY/STDRAGE 
OTHER 
CLASS lOOK CLEAN ------------------ 

M i  LCon 
Categ ----- 
M I N T  
STORA 
OTHER 

Using Rehab New 
Rehab Cost* M i  LCon ----- ----- ------ 

0 n/a 27,000 
30,000 n/a 0 

0 n/a 0 

New 
Cost* ----- 

n/a 
n/a 
n/a 

Total 
Cost* ----- 

10,500 
4,000 

700 

Total Construction Cost: 15,200 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 15,200 

A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  08:19 12/26/1994, Report Created 16:4 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANE~~~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

PERSONNEL SUMHARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

23 89 0 3,954 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers -3 0 0 0 0 0 -3 
Enl isted -15 0 0 0 0 0 -1 5 
Students 0 0 0 0 0 0 0 
Civi  l ians -489 0 0 0 0 0 -489 
TOTAL -507 0 0 0 0 0 -507 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

20 74 0 3,465 

PERSONNEL REALIGNMENTS: 
TO Base: NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  11 15 8 15 45 0 94 
TOTAL 11 15 8 15 45 0 94 

To Base: ALC OGOEN, UT 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 23 0 0 0 0 23 
TOTAL 0 23 0 0 0 0 23 

To Base: NSY NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 8 79 71 0 1 58 
TOTAL 0 0 8 79 71 0 1 58 

To Base: NSY PUGET SOUND, WA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 3 0 19 0 0 22 
TOTAL 0 3 0 19 0 0 22 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSWC CRANE, IN): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  Lians 11 4 1 16 113 116 0 297 
TOTAL 11 4 1 16 113 116 0 297 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:19 12/26/1994. Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P:\COBRA\PHELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l i ans  0 - 1 -3 -13 -12 0 - 29 
TOTAL 0 - 1 -3 -13 -12 0 - 29 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

20 74 0 3,139 

PERSONNEL SUMMARY FOR: NAOEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- - - - -. - - - - - - ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
From Base: NSWC CRANE, 

1996 
---- 

Off icers 0 
Enl isted 0 
Students 0 
Civ i l ians 1 1  
TOTAL 1 1  

I N  
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
15 8 15 45 0 94 
15 8 15 45 0 94 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 0 
Enl isted 0 0 0 
Students 0 0 0 
Civ i l ians 1 1  15 8 
TOTAL 1 1  15 8 

ISLAND, 
1999 ---- 

0 
0 
0 
15 
15 

CAI : 
2000 2001 Total 
---- - - - - - - - - - 
0 0 0 
0 0 0 
0 0 0 

45 0 94 
45 0 94 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

18 18 0 3,324 

PERSONNEL SUMMARY FOR: ALC OGDEN, UT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

624 3,959 0 9,503 

PERSONNEL REALIGNMENTS: 
From Base: NSWC CRANE, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

IN 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
23 0 0 0 0 23 
23 0 0 0 0 23 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  08:19 12!/26/1994, Report Created 16:44 02/24/1995 

Department :NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PKELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ALC OGOEN, 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 23 0 
TOTAL 0 23 0 

UT) : 
1999 2000 2001 Total ---- ---- ---- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 23 
0 0 0 23 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
C i  v i  l i ans 0 6 0 0 0 0 6 
TOTAL 0 6 0 0 0 0 6 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- - - - -. - - - - - - ---------- ---------- 

624 3,959 0 9,532 

PERSONNEL SUMMARY FOR: NSY NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
F m  Base: NSUC CRANE, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

I N  
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 79 71 0 158 
0 8 79 71 0 158 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 8 79 71 0 1 58 
TOTAL 0 0 8 79 71 0 1 58 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

75 106 0 9,110 

PERSONNEL SUMMRY FOR: NSY PUGET SOUND, WA 

BASE POPULATION (PI 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

619 9,053 0 9,634 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIMZ\CRANEO~I. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
F m  Base: NSUC CRANE, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

IN 
1997 1998 1999 2000 2001 Total 
.---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
3 0 19 0 0 22 
3 0 19 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY PUGET SOUND. WA) : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 3 0 19 0 0 22 
TOTAL 0 3 0 19 0 0 22 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As O f  08:19 12/26/1994. Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SjOBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai 1abl.e 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi li an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
297 
3 1 
15 
44 
17 
190 
107 

CIVILIAN POSITIONS REALIGNING I N  1 1  41 16 113 116 0 297 
Civi Lians Moving 6 28 13 71 73 0 191 
New Civ i l ians Hired 5 13 3 42 43 0 106 
Other Civi  l i a n  Additions 0 6 0 0 0 0  6 

TOTAL CIVILIAN EARLY RETIRMENTS 1 4 2 13 13 0 33 
TOTAL CIVILIAN RIFS 1 2 0 8 8 0 1 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 2 8 7 0 18 
TOTAL CIVILIAN NEW HIRES 5 19 3 42 43 0 112 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  08: 19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, I N  Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 1 1  41 16 
Early Retirement* 10.00% 1 4 2 
Regular Retirement* 5.00% 1 2 0 
C i  v i  l i an Turnover* 15.00% 2 5 2 
Civs Not Moving (RIFsI* 6.00% 1 2 0 
Civi Lians Hoving (the remainder) 6 28 12 
Civi Lian Positions Avai lab le 5 13 4 

CIVILIAN POSITIONS ELIMINATED 0 1 3  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
Civi l i a n  Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 1 2 
Civi Lians Avai Lable t o  Move 0 0 1  
Civi l ians Moving 0 0 1  
Civ i l i an  RIFs (the remainder) 0 0 0  

Total ----- 
297 
3 1 
15 
44 
17 
190 
107 

29 
2 
2 
4 
2 
18 
1 
1 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 4 2 13 13 0 33 
TOTAL CIVILIAN RIFS 1 2 0 8 8 0 1 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 2 8 7 0 18 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 316 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~  .CBR 
Std Fctrs Fi l e  : P:\COBRA\N9'jDBOF.SFF 

Base: NADEP NORTH ISLAND, CA Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Ci v i  1 i an Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civ i l i ans  Moving (the remainder) 0 0 0  
C i v i l i a n  Positions Available 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civ i l i ans  Available t o  Move 0 0 0  
Civ i  Lians Moving 0 0 0  
C i v i l i a n  RIFs (the remainder) 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSIT IONS REALIGNING I N  11 15 8 15 45 0 94 
Civ i l ians Moving 6 9 6 9 2 8 0 5 8  
New Civ i l ians Hired 5 6 2 6 1 7 0 3 6  
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 6 2 6 1 7 0 3 6  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\CRANE091.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: ALC CGDEN, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
Civ i l ians Moving (the remainder) 
Civi  l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi Lians Moving 
Civi Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 2 3 0 0 0 0 2 3  
Civi  Lians Moving 0 1 6 0 0  0 0 16 
New Civ i l ians Hired 0 7 0 0 0 0  7 
Other C iv i l i an  Additions 0 6 0 0 0 0  6 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S U  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 3 0 0 0 0 1 3  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
Wi l l i ng  to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\CRANEO~~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: NSY NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.OOX 
Civi  1 ians Moving ( the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table to  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 8 79 71 0 158 
Civi  Lians Moving 0 0 7 50 45 0 102 
New C iv i l i ans  Hired 0 0 1 29 26 0 56 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 29 26 0 56 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As O f  08:19 li!/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\CRANE~~~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY PUGET SOUND, WA Rate 1996 1997 1998 1999 ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
Civ i l i ans  Moving (the remainder) 0 0 0 0  
Civi Lian Positions Avai table 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 
Civi Lians Avai table t o  Move 0 0 0 0  
Civ i l ians Moving 0 0 0 0  
Civi Lian RIFs ( the remainder) 0 0 0 0 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 0 1 9 0 0 2 2  
Civ i l ians Moving 0 3 0 1 2 0 0 1 5  
New Civ i l ians Hired 0 0 0 7 0 0  7 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 0 0  7 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  l l i n g  to  Move are not applicable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario F i  Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~ .  CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Mites 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department :NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\CRANE~~~ .CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
WM 

RPHA -0 -0 72 72 72 72 
BOS 50 142 21 0 621 1,110 1,110 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 164 328 328 328 3 28 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 5 1 585 48 48 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 50 306 662 1,606 1 ,558 1,558 

TOTAL COST 90,846 21,243 44,963 28,363 11,907 1,558 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,662 0 0 0 0 0 
Fain Housing 0 0 0 0 0 0 

WM 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 2,662 0 0 0 0 0 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 11 67 132 285 554 690 
BOS 0 20 93 142 353 552 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 27 137 574 1,258 1 ,586 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Al lcm 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 11 115 362 1,001 2,165 2,828 

Tota 1 ----- 
0 

Tota l  
----- 

Tota l  ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,673 115 362 1,001 2,165 2,828 



TO'TAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PR€LIM~\CRANEO~~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir /RIF 
Civ Hoving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 88,173 21,128 44,601 27,362 9,742 -1,269 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

-617 
5 58 

0 
0 

-1,258 
0 

0 
0 

0 
48 
0 
0 

-1,269 

-1,269 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANE~~~ .CBR 
Std Fctts Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NWC CRANE, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 

2001 Total ---- ----- 

R I T A  
FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\CRANE091.CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF,SFF 

Base: NSUC CRANE, 
RECURRINGCOSTS ----- O K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

732 
0 
0 

73 2 

35,022 

Total ----- 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

2,662 
0 

0 

0 

0 
0 
0 

2,662 

Total ----- 
0 

1,739 
1,160 

0 
3,582 

0 

0 
0 
0 

0 
0 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 2,673 115 362 1,001 2,165 2,828 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PR.ELIM\PRELIM~\CRANE~~~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 14,004 3,469 2,417 6,161 2,607 -2,780 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NAOEP NORTH ISLAND, CA 
ONE-TIME COSTS ----- 1996 ---- 1997 

(SKI----- ---- 
CONSTRUCT1 ON 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
WV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
Hwse Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

2001 Total ---- ----- 

Unemp loyment 0 0 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIWZ\CRANE~~~ .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAOEP NORTH ISLAND, UI 
RECURRINGCOSTS 1996 1997 ----- ($lo----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
BOS 50 118 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A 1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 50 118 

Tota 1 ----- 
0 

TOTAL COSTS 50 118 1 54 222 424 424 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\CRANE091. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: NADEP NORTH ISLAND. CA 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fain Housing 0 '0 

o&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 50 118 154 222 424 424 1,391 4 24 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM2\CRANE091. CBR 
Std Fctrs F i l e  : P:\COBF!A\N~SOBOF.SFF 

Base: ALC OCOEN, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu tdow 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM2\CRANE091 .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: ALC OGOEN, 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 56 508 349 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIH2\CRANE091. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: ALC OGOEN, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oslM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 56 508 349 349 349 349 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department :NAW 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\CRANE~~~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSY NORFOLK, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1 -Ti me Move 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\CRANE091. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: NSY NORFOLK, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 70,906 17,029 29,562 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 15/18 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OBOF.SFF 

Base: NSY NORFOLK, VA 
ONE-TIME NET ----- 1996 ---- 1997 1998 1999 ---- ---- ---- 2000 2001 

(SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,403 1,352 13,351 11,999 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ  Ret i  r l R I F  0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 68,503 15,677 16,178 8,180 5,625 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 70,906 17,029 29,529 20,179 5,625 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ---- (SKI ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPHA -0 -0 -0 -0 -0 -0 
BOS 0 0 3 2 353 640 640 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 0 
House A1 Low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -0 3 2 353 640 640 

TOTAL NET COST 70,906 17,029 29,562 20,532 6,265 640 

Tota 1 ----- 

Tota l  ----- 
0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: NSY PUGET 
ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
P PS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdcrm 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~  .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSY PUGET 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---- 

0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3,157 3 12,119 98 98 98 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRl NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08)  - Page 18/18 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH2\CRANE091. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSY PUGET SOUND, WA 
ONE-TIME NET 1996 ----- (W)  ----- ---- 
CONSTRUCTION 

M I  LCON 3,157 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,157 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 3,157 3 12,119 98 98 98 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

oepartment : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\CRANE091 .CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year h e  : PI 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name Strategy: 
-------- - ------- -- 
NSWC CRANE, I N  Realignment 
NADEP NORTH ISLAND. CA Rea 1 i gnmen t 
ALC OGDEN, UT Rea 1 i gnment 
NSY NORFOLK, VA Realignment 
NSY PUGET SOUND, WA Realignment 

Sumnary: 
-------- 
This scenario real igns avionics/electronics (2g) t o  NADEP North Island, 
tac t i ca l  missi les (4b) to  ALC Ogden, e lect ro o p t i c a l h i g h t  v i s ion  ( 7 f )  t o  
NSYD Puget Sound, and Sea Systems ships ( l l a )  and weapons ( l l b )  t o  NSYD 
Norfolk. 

INPUT SCREEN TUO - DISTANCE TABLE 

Fran Base: ---------- 
NSWC CRANE, I N  
NSWC CRANE, I N  
NSWC CRANE, IN 
NSWC CRANE, I N  

To Base: Di s tance: - - - - - - - - - - - - - - - - - 
NADEP NORTH ISLAND, CA 2,077 mi 
ALC OGOEN, UT 1,485 mi 
NSY NORFOLK, VA 725 mi 
NSY PUGET SOUND, WA 2,266 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC CRANE, IN t o  NADEP NORTH ISLAND, CA 

Off icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm NSWC CRANE, IN t o  ALC OGDEN, UT 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  ta ry  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\CRANE091. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NSWC CRANE, IN t o  NSY NORFOLK, VA 

1996 1997 ---- ---- 
Of f icer  Positions: 0 0 
Enl isted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 1 
Suppt Eqpt (tons) : 0 0 
M i l i t a r y  Light Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

Transfers from NSWC CRANE, IN t o  NSY PUGET SOUND. WA 

1996 1997 ---- ---- 
Of f icer  Positions: 0 0 
Enl isted Positions: 0 0 
Civi  Lian Positions: 0 3 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC CRANE, IN 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami l i es  L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e ) :  

Name: NADEP NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanewer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmmrnications ($K/Year): 
BOS Non-Payml 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department :NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~  .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ALC OGDEN, UT 

Total Of f icer  Employees: 624 
Total Enl isted Employees: 3,959 
Total Student Employees: 0 
Total Civi  Lian Employees: 9,503 
M i l  Families L iv ing On Base: 31.0% 
Civ i l ians Not Wi l l i ng  To Move: 10.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci Lities(KSF1: 13,772 
Of f icer  VHA ($/Month): 0 
Enlisted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mi Le) : 0.10 

Name: NSY NORFOLK, VA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMiLe): 

Name: NSY PUGET SOUND, WA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA (A-Payro l l  ($K/Year) : 
Camnrnications ($K/Year): 
90s Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fani Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fanily Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecmner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OH CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSWC CRANE, IN 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule I%): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc(SK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDorm(KSF): 

Name: NAOEP NORTH ISLAND. 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 1 Con Reqd (SKI : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(fK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDc+m(KSF): 

Name: ALC OGOEN, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdow Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutOcw(KSF) : 

0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDc+m: 

1997 1998 1999 2000 ---- ---- ---- ---- 
3 24 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDm: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\CRANE091. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY NORFOLK, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 68,503 15,677 16,178 8,180 5,625 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdcwn Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Fami Ly Housing ShutDown: 

Name: NSY PUGET SOUND, UA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdcwn Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutlhmlKSF) : 0 Perc Family Housing Shutlhm: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC CRANE, IN 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Change: -3 0 0 0 0 
En1 Force Struc Change: -15 0 0 0 0 
Civ Force Struc Change: -489 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 - 1 -3 -13 -12 
O f f  Change (No Sa 1 Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(& Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 



INPUT DATA REWRT (COBRA v5.08) - Page 6 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-DM CRANE 091 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM2\CRANE091 .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ALC OGDEN, UT 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 0 
C i  v Scenario Change: 0 6 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ALC OGDEN, UT 

Description Categ NewMilCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
MAINTENANCE MAINT 0 2,800 56 

Name: NSY NORFOLK, VA 

Description Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
MAINTENANCE-SHIP SHPYD 0 200.000 0 
CLEAN ROOM, ETC 

Name: NSY PUGET SOUND, WA 

Description Categ NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
MAINTENANCE MINT 27,000 0 10,500 
SUPPLYISTORAGE STOW 0 30,000 4,000 
OTHER OTHER 0 0 700 
CLASS 100K CLEAN 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Yaar): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
AvgUnemployCost(S1Ueek): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civi  Lian SaLary($/Year): 54,694.00 
Civ i  1 ian T u m v e r  Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ i  Lian Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY DBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reirnburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civ i  Lian H a m m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE HaneaJner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  08:19 12/26/1994, Report Created 16:44 02/24/1995 

Department : NAVY 
Option Package : JCSG-OM CRANE 091 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. sFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NW.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

1999: 3.00% 2000: 3.00% 2001: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement ($/Mi Lel : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost ($1 : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n  i ca t i ons Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i  on Storage 
Medical Faci L i t i es  
Env i ronmen ta  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - $/UM -- ---- 
Optional Category A ( 0 
Optional Category B ( 0 
OptionalCategoryC ( 0 
OptionalCategoryD ( 0 
Optional Category E ( 1 0 
OptionalCategoryF ( 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
OptionalCategoryN ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category P ( 1 0 
Optional Category R ( ) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

.Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignrnent scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

11 Scenario No.: 1 3-20-0202-091 11 
)I Scenario Title: I NSWC Crane DM (Revision One) 

)I Date: 1 5 December 1994 R 11 
Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 
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Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number 

1 - 1R (December 5, 1994) 

W. A. " Buddy" Trueblood, Jr. 

Norfolk Naval Shipyard 
Code 1220 
Portsmouth, VA 23709-5000 

(804) 396-8 1 14 
(DSN) 961-81 14 

(804) 396-2626 

(804) 482- 1849 
I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closurelrealignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 
il I I 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NSWC Crane 

Enclosure (1) 

Gaining Base(s) 

Norfolk Naval Shipyard 

Workload /Missions 
Transferring 

ShipISea Systems work 
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ENCLOSURE (1) - SCENARIO SUMMARY 

phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all 
tenant names, etc. 

NSWC CRANE I NSY Puget Sound I 7f EOiNY 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

NSWC CRANE 

NSWC CRANE 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NSWC CRANE 

Enclosure (1) 

Gaining Base(s) 

NADEP North Island 

ALC-Ogden 

Workload/Missions 
Transferring 

2g Avionics/Elec 

4b Tactical Missiles 

NSYD Norfolk 1 l a  Sea Systems-Ships 
1 l b  Sea Systems-Weapons 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Complete a seprate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

AVIONICSIELEC - Cornmoditv 2p 

Losing Base: 

Particularly affected in this relocation is Electronic Warfare (EW) which is the first line 
of defense for DOD combat forces. The EW systems supported by Crane Division provide 
the primary EW capability for the Navy, Air Force and Marine Corps. The Airborne and 
Surface EW Depots are interrelated. The EW technical capability (TC) evolved from the 
Microwave Components and Microelectronic Technology capabilities which are integral to 
the EW systems. As a result of special knowledge, skills and understanding of the products 
and processes involved in these TC areas, strong synergy exits. Separation of Depots that 
support these systems will increase cost and qualitative risks. 

NSWC CRANE 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

11 From Lash Base: NSWC CRANE 11 
11 To Gainine Base: NADEP NORTH ISLAND 11 

1 I /I Mil Stu I 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - ~urnmary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be comuleted for each combination of losingl~aining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

(1 From Losing Base: NSWC CRANE 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 
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Tvve of Euuivment/Vehicles Rationale for Relocating 

1. MICROWAVE COMPONENTS - Cornmoditv 2g 

Traveling Wave Tube Sets Equipment is required by the gaining 
Magnetron Test Sets activity to perform continued depot 
High Voltage Power Supply/Modulators support. This type of equipment is 
Transmitter Testbeds including either latest state-of-the-art high 

Major RF Assemblies technology equipment and/or is 
Microwave RF Support Test Equipment highly specialized type of equipment 
DLR Material (172.0 tons) not normally utilized by other 

activities in their operations. 

Microwave Components TC provides 
depot support for microwave tubes 
for the Electronic Countermeasures 
and Radar systems. 

2. ELECTRONIC WARFARE - Cornmoditv 2g 

A1 Module Test Set 
A2 Module Test Set 
A3 Module Test Set 
A6 Module Test Set 
A9 Module Test Set 
A12 Module Test Set 
A4 Module Test Set 
CAT IIID Test Bench 
AN/ALM- 13 8 
Computer Test Station (Cite) 
AFT Power Supply Test Bench 
Module Test Station 
Data Acquisition Tester 
EA-6B Power Supply Tester 
Automatic Mixer Station 
Digital Test Bench 
AYA-6 AID Factory Test Set 
Video Test Set 
AN/ALM- 1 17 
ANIALM- 108 
ADATE 
85 10 Network Analyzer 
8753 Network Analyzer 
Cable Bender 

Equipment and material is required by the 
gaining activity to perform continued depot 
support. This equipment is 
either latest state-of-the-art high 
technology equipment and/or is 
highly specialized type of equipment 
not utilized by other 
activities in their operations. 
Equipment and/or software is AN/ALQ-99 R 

unique. 
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Higher Power TWT Tester 
ESD Workstations 

Depot Related Material 
(3,571 tons) 

In support of the ANIALQ-99 Program R 
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Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurel'realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

TACTICAL MISSILES - Commoditv 4b 

Losing Base: 

This proposed realignment fails to reduce defense infrastructure, equipment or facilities 
and results in significant: replication of work efforts. There is no known commonality with 
any work currently found at the gaining facility. 

NSWC CRANE 

Loss Impact: 

Movement of this operation will result in an unnecessary duplication of facilities, 
equipment and expertise because each is currently shared and is used to support various 
surveillance, engineering investigations, life cycle maintenance and repair efforts. These 
efforts are supported by the Navy, Air Force and FMS customers. 

A previous consoli.dation study performed by NAVAIR on their surveillance programs 
resulted in the centralization of workload at the losing activity. This consolidation provided 
significant cost savings through improved efficiencies by the collocation of the surveillance 
and depot efforts and the sharing of resources. 

This work is not duplicated at any other facility in DOD. To our knowledge no other 
MISSILE target detector work is done at any other DOD facility with the exception of China 
Lake who performs design and development of Navy TDD's. 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each ]pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. :For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NrAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a h'ost activity, independent activity or other activity specifically 
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identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UI(I shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Lasing Base: N s w c  CRANE il 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

To Gaining 

UIC 

00164 
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Base: ALC OGDEIV 

Name 

NSWC CRANE 

TYP 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

1996 1997 1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 1  

0 

1999 

I 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 Total 

0 

0 

0 

0 

0 

0 

11 

0 
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Table 2-B: Dismsition of Personnel and Eauipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seDarate Table 2-B must be com~leted for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete t.he "Supporting Data " section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

1) From Losing Base: NSWC CRANE I1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-:B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvpe of Eaui~ment/Vehicles Rationale for Relocating 

Technical Data Files 
Parts Cabinet 
Work Benches 
Equipment Parts 
Fixtures 
Sponsor owned material 

(Mission essential equipment) 
10 tons and 6315 cuft. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignrnent scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

EOINV - Commodity 7f 

Losing Base: 

Implementation of this scenario would negatively impact the Navy by degrading both 
Depot and In-service engineering support to the Fleet for Electro-optics/Night-Vision 
(EOINV). The EOINV Depot at Crane is focused on in-depth life-cycle support of complex 
Electro-Optic and Chemical Warfare Detection components, products, and systems utilized 
throughout the DoD. These equipments utilize a broad spectrum of technologies including 
Image-Intensification, Lasers (Class I-IV) and Thermal-Imaging. 

NSWC CRANE 

Operating costs would increase due to maintaining duplicate facilities and inefficiencies 
created by more complex Depot, in-service engineering, and Fleet interfacing. The 
complexity of the interface between the engineering agent and the Depot involves industrial 
support of more than 50 different equipments or systems and more than 100 system 
components. Depot support and fleet engineering support would both degrade due to loss of 
synergy between these fuinctions. Implementation cost requires massive amounts of material 
to be relocated and dup1ic:ation of equipment and facilities in support of Depot and 
engineering functions. 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
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activities, instead, tenant: numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed. in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shlown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closurelrealignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant an~d reserve activities must be adequately coordinated. 

Enclosure (2) 



BRA<:-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

II From Lasitw BPse: Nswc CRANE- II 

W e  additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which wiU be relocated. 

Mil Stu = Military Students. 

1 2  grk 1/Ls/)1 
($27-94) 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Surnmarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seDarate Table 2-B must be com~leted for each combination of losin~lnaining; bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

I From W i g  Base: NSWC CRANE II 
11 To Gaining Base: NSY PUGET SOUND 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EquipmentJVehicle~ 
DLR Material (2402 tons) 

Rationale for Relocating 
One time shipment of all Depot Level 
Repairables for Night Vision Systems 
(CECOM, MST MTD, NGT VIS, NGT 
PT, and TRSS) stored in the warehouse 
since Crane is the Depot stocking 
point. 
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Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2.-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NSWC CRANE 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant anti reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

1) h r n  Losing Base: NSwC CR*NE 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Dis~osition (of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must lbe completed for each combination of Iosingfnainine bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. :Do not include equipment which will be excessed. The following 
explanatory notes are prowided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles,: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
Il 

From Losing Base: NSWC CRANE 

To Gaining Base: NSYD NORFOLK 

Note 1: In developing rhe coordinated response with NNSY, emphasis was placed on the 
transition ASAP. Major specialized electronic equipment procurements must be completed 
and equipment received, facility renovation andlor MILCON completed and installation of 
equipment are some of the tasks that must be completed before depot validation can begin. 
Crane's experience in this specialized area indicates that four years to transfer depot is not 
unreasonable. 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-El and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvve of EauivmentlVehic1es Rationale for Relocating 

1. RADAR TECHNICAL CAPABILITY - Commoditv l l a l l l b  

ANISPQ-12 CCA Test Sets 
ANISPQ-12 Overhaul Test Sets 
Commercial Test Equipment 
Commercial Test Sets 
Commercial JigsIFixtures 
DLR Material (2207 tom;) 

2. MICROWAVE COMPONENTS TECHNICAL CAPABILITY - Commoditv 1 la111 b 

Commercial Test Equipment 
Repair Work Stations 
Repair Parts 
DLR Material (2854 tons) 

Footnote' 

3. ELECTRONIC WARFARE TECHNICAL CAPABILITY - Commoditv l l a l l l b  

NSWC Crane-Developed Testers 
System Test Labs (3) 
Plastic Media Blaster 
Commercial Test Equipment 
DLR Material (2530 toms) 

Footnote' : This equipment will be required to maintain the minimum continued operations 
of the depot. This type of equipment is either latest state-of-the-art high technology 
equipment andlor is highdy specialized for the unique Depot level repairables. 
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4. ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY - 
Commoditv 1  la/ 11 b  

T v ~ e  of Eaui~ment/Vehicles Rationale for Relocating 

87 Dodge DSOITopper 
87 Dodge 112 Ton 
86 Dodge D50 

Pick-upldelivery of modules, piece parts and 
equipment 

General Purpose Test Equipment Required by ISEA for Depot Repair 
Rotating Component Test Equipment 

Support Equipment 
DLR Material (373 tons) 

Required for Depot Operation R 

5. ACOUSTIC SENSORS TECHNICAL CAPABILITY - Commodity l l a l l lb  

Basic General Purpose Test Equipment, Equipment will aid in establishment of 
bench test fixtures, benches, storage basic depot area outfitting. Test fixtures 
cabinets, miscellaneous hardware, etc. will be required to perform selected repair 

processes with established procedures. 
DLR Material (572 tons) R 

Note 3: NNSY does noit have this equipment. NSWC originally identified an extensive list 
of "general purpose", "commercial", and "benches, fixtures, storage, etc" equipment 
required to support the hlicrowave tube, Electronic Warfare, etc. depot functions. NNSY 
and Crane reviewed the requirements and agreed to eliminate items to the maximum extent. 
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FOR THIS REVISION, THIS PAGE INTENTIONALLY LEFT BLANK. 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on. Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation. efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1.996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

C. Prior BRAC 

E. Total Billets/Positions 

of number of' billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Lie D (the number of billets/positions at the end of FY 2001). 
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Note 4: NNSY was contacted on 28 November 1994 and it was confined NNSY's 
workforce is predominately WG electronic mechanics. The Depot work being transferred to 
NNSY does not match up with this current workforce pool. The work being transferred is 
predominately GS-9 through GS-12 electronic technician level. Current Depot 
procedures/processes are structured around these grade levels. If the identified positions are 
not transferred, then a significant training cost would be incurred by NNSY, as well as costly 
schedule delays in transferring the Depot functions. 
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Table 2-E: Caretaker Keauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as 0DD0Sed to closed or realiened. Scenario data call taskinns will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated ~ ~ i t h  closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-19 that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will nc~t be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or versonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

1. MICROWAVE COMPONENTS - Commodit~ 2g - Procurement and installation items 
might be considered gaining base costs for NADEP North Island. However, the NADEP 
North Island BRAC Coolrdinator, as directed by NADOC Pax River, stated a preference that 
Crane cite these costs and perform the procurement and installation tasks. 

COST DESCRIPTION 

Equipment Cost 
Cost to Procure 
Installation Cost 
Disassembly, Catalog, Inventory 

Disassembly, Catalog, Inventory 
Cost to Procure 
Installation Cost 
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2. ELECTRONIC WARFARE - Commodity 2g 

COST FY DESCRIPTION 

13,370.0K 96 Procurement, Equipment & Processing 

Disassembly & Prepare for Shipment 
AuditJInventory 
CFA Certification 
Technical Documentation 
Equipment Development & Fabrication 
Technical Transition Team 

Disassembly & Prepare for Shipment 
AuditJInventory 
CFA Certification 
Technical Documentation 
Software & Equipment Development, 

Fabrication & Installation 
Technical Transition Team 

Disassembly & Prepare for Shipment 
AuditIInventory 
CFA Certification 
Software & Equipment Development 

Fabrication & Installation 
Technical Transition Team 

Disassembly & Prepare for Shipment 
Audit/Inventory 
CFA Certification 
Software & Equipment Development 

Fabrication & Installation 
Technical Transition Team 

One time unique costs consists of disassembly, cataloging, and inventorying of existing test 
equipment at the losing base in preparation for shipment to gaining base, replacement costs 
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One time unique costs colnsists of disassembly, cataloging, and inventorying of existing test 
equipment at the losing base in preparation for shipment to gaining base, replacement costs 
of equipment being repla'ced by the losing base, equipment technical data package 
preparation, equipment clontracting acquisition costs, and installation of new equipment at 
losing base. 

Justification for Disassen~blv, Catalog. Inventorv 

This cost includes utilization of specialized microwave technical expertise to disassemble, 
catalog, and package rf assemblies, components, and high voltage equipment. Included also 
is the unpacking and reassembly of the state-of-the-art high technology microwave test 
equipment. A typical microwave test-set includes precisely tuned and matched rf waveguides, 
coax, couplers, terminations, and attenuators integrated with high power modulators, high 
voltage power supplies, amplifiers, and sophisticated rf characterization equipment. The 
disassembly of these test-sets requires the tedious and methodical cataloging and marking of 
each assembly by highly skilled microwave engineers and technicians to retain the precise rf 
characteristics needed to ensure correlation of test data upon reassembly. Since these test 
sets and associated equipment were designed and installed in place at NSWC Crane, they 
cannot be easily relocated. 

Equipment Cost 

This cost represents the replacement price of the newly procured equipment required by this 
scenario; it includes the electronic hardware and test-set mechanical structures only. Existing 
test-set software will be provided to the gaining activity at no cost. Hardware costs were 
derived from previous NSWCICD procurements. 

Cost to Procure 

This cost represents the labor associated with technical package development and contracting. 
Contracting cost were estimated using 1.5 % of the hardware value, and the technical package 
development cost were estimated using 8.5 % of the hardware value. These percentages are 
conservative based on NSWCICD's recent procurement experience with similar test 
equipments. Although these equipments have been previously procured, some components 
used in these test-sets are no longer available, and engineering expertise must be used to 
specify replacements that retain required functionality and limit software redevelopment. 
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Installation Cost 

This cost represents the labor required to assemble, calibrate and certify the newly procured 
state-of-the-art high technology test equipment. Additionally, the required fixtures are 
included in this cost. The test-set installation cost were estimated using 10% of the hardware 
value. This percentage is also conservative based on recent NSWCICD installation 
experience with these test-sets. 

Technical Documentation 

Costs will be incurred for assembly, reproduction and distribution of manuals, procedures, 
drawings, and any supporting documentatiion required by the gaining activity which cannot 
be obtained from NATSF. 

CFA Test Set Validatiion and Facility Certification 

This is an Engineering Agent function and costs will be incurred by NSWCICD as the 
assigned Cognizant Field Activity (CFA). It includes engineer and technician travel and 
perdiam associated with facility certification, and initial turn-onlvlidation of highly complex 
ECM support equipment. 

Technical Transition Team 

Costs incurred by a team required to plan and implement movement and establishment of 
new depot to ensure Fleet support is not degraded. 

Training 

Costs incurred by CFA to train gaining activity personnel in the operation and maintenance 
of complex, peculiar electronic warfare support equipment and associated software. Training 
also includes 'test, troub:leshooting and repair of units under test. 
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3. TACTICAL MISSILES - Cornmoditv 4b 

cost FY Descri~tion 

Technical Transition Team7 
Historical Data Entry6 
Technical Transition Team7 
Ordnance Disposal 

S~ecial Test Eauipment/Facilities Requirements 

a. 10000 sq ft productionltest facility 
Temperature & Humidity Controlled 
Secure for Confidential (items need to be 

left out overnight--it is not feasible to 
lock the units up in a safe nightly) 

Must have site approval for Hazard Class 1.4 
Must have safety approval for laser class IIIB 
Approximately 800 sq ft  of this space must be 

set aside for a dry room (specific equipment 
listd below) 

Procure SIDEWINDER TDD Test System 
Procure SIDEWINDER Test Range (dual 50 ft  

test range capability or 2 individual 
ranges. 

Procure Class 100,000 cleddry room--including 
an open air oven 

Magazine facilities--400 sq ft  storage for 
Hazard Class 1.4 

Painting Capabilities 
Degreasing Capabilities 
Cable Fabrication Capabilities 
Vibration Capabilities 
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4. EOlNV - COMMODITY 7f 

cost FY Descri~tion 

Additional equipment required to support depot R 

activities* 
Cost to procure and install procured equipment R 

Cost to reproduce master copy of documentation 
used in both depot and ISEA functions6 

Cost to rewrite procedures to conform to standard 
shipyard practices6 

Validation & Recertification of depot & related 
facilities (i. e. Laser Lab)' 

Installation of data communications between R 
NSWC Crane and PSNS** 

Baseline training for required PSNS personnel 
and new hires required7 

Validation & Recertification of depot & related 
facilities (i.e. Laser Lab)s 

*NSWC Crane NVEO has a high degree of dual usage between the depot and ISEA 
functions. In order to maintain ISEA functionality certain equipments need to be retained at 
NSWC Crane. This cost is the cost to replace these necessary equipments for the depot. 

**NSWC Crane NVEO sponsors require us to have access to live maintenance data on a 
daily basis. Project manager and engineers need access to this data daily. 
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5. RADAR TECHNIC.AL CAPABILITY - Commoditv 1  la11 1  b  

FY Cost - Descri~tion 

Disassembly of Test Station3 
Inventory of Equipment and Material4 
Depot Certification5 
Documentation Reproduction6 

Disassembly of Test Station3 
Inventory of Equipment and Material4 
Documentation Reproduction6 

Disassembly of Test Station3 
Inventory of Equipment and Material4 
Depot Certification5 
Documentation Reproduction6 

Inventory of Material to be Transferred4 
Documentation ~ e ~ r o d u c t i o n ~  
Depot Certification5 

6. ELECTRONIC WARFARE TECHNICAL CAPABILITY - Commoditv l l a l l lb  

Disassembly3 
Audit Inventory4 
ISEA CertificationS 
Tech ~ocumentation~ 
Transition Team 

ISEA CertificationS 
Transition Team 
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7. MICROWAVE COMPONENTS TECHNICAL CAPABILITY - Commoditv l la l l lb  

Disassembly, Catalog, Inventory3 
Validation/Certification5 
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8. ACOUSTIC SENSORS TECHNICAL CAPABILITY - Commodity l l a l l l b  

Cost FY - Descri~tion 

WQM-8 ManagementICoordination Team7 
Acoustic Systems MgrntICoord Team7 
Towed Array Handler MgmtICoord Team7 
Acoustic Systems Depot Certificationg 

Towed Array Handler MgmtICoord Team7 
Acoustic Systems MgmtICoord Team7 
WQM-6 MgmtICoord Team7 
Towed Array Handler Depot Certificationg 
Acoustic Systems Depot Certificationg 

9. ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY - 
Commodity 1 lall lb!  

Descri~tion 
Parts Inventory9 
Documentation Requirements1' 
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3Test Equi~ment Disassernblv 

This cost includes specialized microwave engineering and technician expertise to disassemble, 
preserve rf characteristics and catalog all items for reassembly. 

4Parts Inventorv 

This cost includes specialized microwave engineering and technician expertise needed to 
perform in-shop depot parts inventory and cataloging. 

'Initial Test Set Validation and Facilitv Certification 

This is an Engineering Agent function and cost will be incurred by NSWCICD as the 
assigned Engineering Agent. It includes engineer and technician travel and perdiem 
associated with facility certification, and initial turn-odvalidation of state-of-the-art high 
technology test equipment. 

6Documentation Requirements 

Cost will be incurred for assembly, reproduction and distribution of needed test set 
procedures and documentation. 

'Manag.ement/Coordination Teams 

These teams will perform technical functions such as system and program familiarity 
demonstrations, maintenance methodology descriptions, technical support for test equipment 
removal and transfer, detailed workload transfer planning, and technical assistance during 
initial repair work at the receiving site. 

8Depot Certification 

Perform certification of the receiving site's processes, personnel, equipment and facilities to 
ensure repairables are repaired within established procedures and guidelines. Assure all 
processes are in place and can be executed to produce a quality product. These tasks 
performed upon depot establishment or movement. 

'Parts Inventorv 
This cost includes specialized electronic module engineering and technician expertise needed 
to perform analysis and cataloging of existing in-shop depot parts inventory. 
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Note 5: 

Radar. Electronic Warfare & Microwave Components Technical Ca~abilities 
Commoditv l l a l l lb  

The identified documentation provides the depot necessary information on the highly 
specialized RF microwave testers and systedunits under test. It includes data for the test 
sets, interface devices, test procedures, software, calibration and the Technical 
Docunrnentation Package for the system hardware being tested. All data currently resides in 
a master repository at Crane. The materials currently in use are shared between engineering 
and depot personnel, with only minimal copies. Since the test sets will remain at Crane to 
support engineering agent functions, a complete copy of this data needs to be made and 
provided if the depot is transferred to NNSY. 

Electronic Module Test & Repair Technical Capabilitv 
Commoditv l l a l l lb  

NSWCICD maintains 1 master copy of each procedure. Controlled copies are issued to each 
user as requested. In the case were only the depot exists at NSWCICD with no engineering 
usage, the master copy will be shipped. In the dual use case (engineering and depot) where 
a controlled copy has been issued to the depot, that copy will be shipped. Cost is primarily 
for inventory of documentation to insure the correct revision of each drawing and procedure 
is shipped. Approximately 25% of the documentation will need to be reproduced due to the 
dual use case with no controlled copy issued to the depot (no current workload). 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identify routine moving or uersonnel savings. which are calculated 
automaticallv bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

FY - Description 

Note 6: Of the MILCON funds programmed from FY 1996 through FY 2001, $2,661,815 would 
be avoided from transferring depot functions. Military Construction projects identified in this 
program support non-depot operations. 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NSWC CRANE 

1. MICROWAVE COMPONENTS TECHNICAL CAPABILITY - Commodity 20 

FY Cost - Gaining Base Description 
.5K 96 NADEP North Island Air Cushion Ride Trucking1' R 

.5K 97 NADEP North Island Air Custion Ride Trucking1' R 

232.0K 99 NADEP North Island DLR Material Packing 
6.0K 99 NADEP North Island Labor for Material Packing 

2. MICROWAVE COMPONENTS TECHNICAL CAPABILITY - Cornmoditv l l a l l lb  

- Cost - FY Gaining Base Descri~tion 
10.6K 99 NSYD NORFOLK Air-Cushion Ride Trucking1' 

3640.0K 99 NSYD NORFOLK DLR Material Packing 
81.OK 99 NSYD NORFOLK Labor for Material Packing 

13.2K 00 NSYD NORFOLK Air-Cushion Ride Trucking1' 

"Air Ride Trucking for Specialized Test Set Eauipment 

Specialized microwave test sets require special considerations for shipping by truck. The added cost 
includes special air-ride transportation and packaging requirements needed to protect this state-of- 
the-art high technology test equipment. 
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3. ACOUSTIC SENSORS TECHNICAL CAPABILITY - Commoditv l l a l l lb  

- Cost - FY Gaining: Base Description 

277.0K 99 NSYD NORFOLK Towed Array Handler Disa~sembly'~ 
85.6K 99 NSYD NORFOLK WQM-8 Packaging/Shipment12 
74.4K 99 NSYD NORFOLK Acoustic Systems Pa~kaginglShipment'~ 
113.1K 99 NSYD NORFOLK Towed Array Handler PacWShipment12 
732.0K 99 NSYD NORFOLK DLR Material Packing 
17.OK 99 NSYD NORFOLK Labor for Packing Material 

113.1K 00 NSYD NORFOLK Towed Array Handler PacWShipment12 
380.5K 00 NSYD NORFOLK Acoustic Systems Pa~kaginglShipment'~ 
85.6K 00 NSYD NORFOLK WQM-6 Pa~kaginglShipment'~ 

"Test Eauivment Disassembly 

This cost includes specialized acoustic sensors engineering and technician expertise to disassemble 
and catalog all items for reassembly. 

Specialized electronic test sets require special considerations for shipping by truck. The added cost 
includes double packaging to eliminate breakage of sensitive electrical components in test 
equipment. 

Note 7: 

WQM-618, Acoustic Systems - Packaging and shipment costs were computed using the commercial 
standardized rate tables ($93111280 ft3 truckload for shipping , $15/f+ for packaging) provided by 
the NSWCC Supply Directorate. Volume quantities were derived from Supply Directorate account 
records for material in storage and inprocess volume quantities were determined from inspection of 
depot staging and work areas. It must be understood that most of these systems are no longer 
supported by OEM's and all available assets are retained for cannibalization purposes as the only 
source of supply. 

Towed Array Handler - Shipping and Packaging costs were calculated as explained in the preceding 
paragraph. This system is a large hydraulic/electro-mechanical assembly that weighs over 1000 
pounds. There are currently 15 systems on-site with over 1500 line items of spare parts to support 
them in warehouse storage areas. Again, this system is only supported by Crane Division and 
components are retained as the Navy's only active source of supply. Another illustrative example is 
the system test stand. It weighs approximately 19 tons and with the entire enclosure, consumes 
4,131 ft3. Its disassembly will be a significant and time consuming process involving not only 
electronic, but also sensitive hydraulic and mechanical components. 
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4. ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY - 
Commoditv l l a l l lb  

- Cost - FY Gaining Base Descri~tion 

1O.OK 96 NSYD NORFOLK Transfer of Equipment/Material14 

NSYD NORFOLK Coordination of Move13 
NSYD NORFOLK DLR Material Packing 
NSYD NORFOLK Labor for Material Packing 

NSYD NORFOLK Coordination of Move13 R 

NSYD NORFOLK Special packaging and handling 
of specialized Test Set Equipment'' 

NSYD NORFOLK Disassembly of Equipment16 
NSYD NORFOLK DLR Material Packing 
NSYD NORFOLK Labor for DLR Material Packing 

NSYD NORFOLK Coordination of MoveI3 
NSYD NORFOLK Disassembly of Equipment16 

13Coordination of Move 

One work year plus travel is identified in FYI998 to plan the technical aspects of the move from 
NSWCICD to NNSY. Three work years plus travel is identified each year, FYI999 and FY2000, 
for NSWCJCD to coordinate the technical aspects of the move to NNSY. Technical coordination 
ensures the Fleet will continue to be supported during the transition period. 

14Transfer of Eaui~mentIMaterial Data Base 

$10K is identified in FYI996 as a cost to NSWCICD to transfer equipmentlmaterial data base from 
NSWCJCD to NNSY. Data base transfer will aid in smooth transition of equipment and material in 
FYI999 and FY2000. 

lSS~ecial Packaging and Handling of s~ecialized Test Set Eaui~ment 

Specialized electronic test sets require special considerations for shipping by truck. The added cost 
includes special air-ride transportation and packaging requirements needed to protect 14,293 cubic 
feet of sensitive test equipment. 

16Test E~uiDment Disassembly 

This cost includes specialized electronic module engineering and technician expertise to disassemble 
and catalog test and repair equipment in preparation for the P&Plshipping process. One work year 
is identified in each year, FYI999 and FY2000. 
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FOR THIS REVISION, THIS PAGE INTENTIONALLY LEFT BLANK 
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Note 8: The material identified on page 2-20 is contained in Table 2B. 

Approximately 64,000 tons of material held at Crane Site is considered as inactive since there is no 
current FY 95 annual depot overhaul workload. However, it would be incorrect to consider this 
material "inactive" since depot workload is assigned as fleet demands are identified. Inventory 
Control Points assign workload to organic depots on a quarterly basis in accordance with current 
demands. All material identified for movement to the new location is in direct support of NSWC 
Crane Division depot overhaul maintenance functions as assets contained in its designated stock 
point (DSP) or designated overhaul point (DOP) functions. The material inventory is positioned at 
NSWC Crane Division to support depot overhaul maintenance functions. It consists of unique not- 
ready-for issue carcasses, unique spare repair parts, and unique equipment incident to the 
maintenance function. Unique life-of-type-buy material from diminishing manufacturing sources is 
also contained in this material inventory. This material does not exist at other locations in the Navy 
infrastructure unless that location is also a designated overhaul point (DOP) facility for the exact 
same item or system. 

In all probability, very little of this material would exist at NSYD Norfolk. All material identified 
for movement to the new location is in direct support of NSWC Crane Division depot overhaul 
maintenance functions as assets contained in its designated stock point (DSP) or designated overhaul 
point (DOP) functions. The material inventory is positioned at NSWC Crane Division to support 
depot overhaul maintenance functions. It consists of unique not-ready-for issue carcasses, unique 
spare repair parts, and unique equipment incident to the maintenance function. Unique life-of-type- 
buy material from diminishing manufacturing sources is also contained in this material inventory. 
This material does not exist at other locations in the Navy infrastructure unless that location is also a 
designated overhaul point (DOP) facility for the exact same item or system. 

Approximately 3,000 to 6,000 tons of material is projected to be inducted for depot level overhaul 
during Fiscal Year 95. The 3,000 ton figure is based on an annualized 1st quarter FY 95 figure and 
may be understated since the 1st quarter workload rates are usually lower than follow-on quarters 
due to funding delays inherent in beginning new fiscal years. The 6,000 ton figure is based on 
actual depot overhaul workload from FY 93. 

6. TACTICAL MISSILES - Commodity 4b 

FY Cost - gain in^ Base Description 
8.5 96 ALC Ogden, UT Test System 

ALC Ogden, UT Leak Detector 
Dry Room Backfill Equipment 
Beam Alignment Test Station 
Beam Alignment Test Console 
Shipment of Residual Assets 
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7. EOINV - Commiditv 7f 

Description 
Technical transition team to coordinate move * 

Cost 
1. 82.5K 

Disassembly of test equipment and lab support 
equipment 

Catalog test equipment, spare parts, and lab 
support equipment. 

Packaging of test equipment, spare parts, and lab 
support equipment. 

Shipping of test equipment, lab support equipment, R 

and spare parts. (176 tons) ** 

Reassembly of test equipment and lab support 
equipment. 

Special initial calibration of electro-optic test 
equipment 

Technical transition team to coordinate move * 

Technical transition team to coordinate move * 

Packing and preservation of stored material R 

supporting NVEO depot. * * * 

Material handling of stored material supporting R 
NVEO depot.*** 

Shipping costs for stored material supporting R 

NVEO depot. (2402 tons)*** 
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* A technical team is required to support the transition of the depot. Representatives from each 
technology area and a team leader will travel to Puget to insure each technology area is properly 
equipped and configured to support depot workload within the required turn around times. They will 
be developing reporting procedures for both technical and programmatic issues. They will prepare 
training materials and initiate baseline training for PSNS personnel. They will develop MOU 
between NSWC Crane and PSNS to insure smooth transition of depot and continuing engineering 
support. 
FY97 6 trips x 4 people x 4 days 
FY98 1 trip x 4 people x 4 days 
FY99 3 trips x 4 people x 4 days 

** Over 85% of this material is category IV sensitive. There is 24362 CF of material, using an 
estimate of 1000 SFltruckload results in 25 truckloads of equipment. Shipping costs as defined 
below result in 70K transportation costs and 23.3K of NAVSUPINST 4600.70A requirements. 

*** All Stored material (systems to be repaired, spare parts etc) are category IV sensitive assets 
and must be handled according to NAVSUPINST 4600.70A and Chapter 34 Defense Traffic 
Management Regulation. Packing and preservation is at the rate of $15 per cubic foot. Material 
handling is based on 249 truckloads 
(318,500 CF11280 CFITruckload = 249) and 10.5 hours to load each truck. Shipping costs include 
the cost to transport ($2800/truckload) and the cost of the additional requirements ($935/truckload). 
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8. RADAR - Cornmoditv l l a l l lb  

- FY Cost - Gaining Base Descri~tion 

2825.0K 99 NSYD NORFOLK DLR Material Packing 
70.OK 99 NSYD NORFOLK Labor for Material Packing 

9. ELECTRONIC WARFARE - Commodit~ 2g 

- FY Cost - Gaining Base Descri~tion 

589.0K 97 NSYD NORFOLK DLR Material Packing 
14.OK 97 NSYD NORFOLK Labor for Material Packing 

453.0K 98 NSYD NORFOLK DLR Material Packing 
12.OK 98 NSYD NORFOLK Labor for Material Packing 

453.0K 99 NSYD NORFOLK DLR Material Packing 
12.OK 99 NSYD NORFOLK Labor for Material Packing 

3,035.0K 00 NSYD NORFOLK DLR Material Packing 
74.OK 00 NSYD NORFOLK Labor for Material Packing 

10. ELECTRONIC WARFARE - Commodity l l a l l lb  

Cost - FY Gaining; Base Descri~tion 

3,280.0K 99 NSYD NORFOLK DLR Material Packing 
81.OK 99 NSYD NORFOLK Labor for Material Packing 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecornmunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified 
as a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) 
reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base@) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 
ri il 
11 Net Mission Costs (Cost Increases) Worksheet 

I( Description: Depot Engineering Support Travel, Variation Training, Recertification of Tests, Maintenance (1 

Losing Base: NSWC CRANE 

FY 
2001 
and 

Beyond 

917.4 

& calibration cost 

Description: Depot Engineering Support, Recurring Certification, CalibrationIMaintenance Costs, 
Variation Training 

I 

Description: Training for skills match, Transportation Cost, Depot Engineering Support Travel, Variation 
Training, Revalidation, Maintenance and Calibration Cost, Depot Engineering Support, Communications 

I 

FY 1999 

673.7R 

Gaining Base 

1. NSYD NORFOLK 

Description: 

5. 

FY 2000 

893.4 

FY 1997 

0 

FY 1996 

0 

570.7R 570.7R 

867.5R 

1 

Description: 

Add additional lines to worksheet as necessary. 

FY 1998 

11.1 

570.7R 0 

833.5R 
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1. Sea Svsterns-Shi~s - Commodity l l a  and Sea Systems-Wea~ons - Commodity l l b  

Note 9: Senior level (GS-11/12) microwave engineering agent technicians and engineers will not be 
resident at NNSY. These senior level specialized techcal  people are resident at the losing base 
and will remain at the losing base supporting the engineering agent functions. These technical 
people travel to organic and commercial depots for test data correlation, failure trend analysis, depot 
test set characterization, and repair analysis. 

On-site coordination is required by engineering agents acting as technical interface between the 
Fleet, industry and depot. Test data correlation, failure trend analysis, depot test set 
characterization, and repair analysis cannot be accomplished via data exchanges, such as VTCs. 

The separation of engineering and depot function causes the engineering agent to pay full calibration 
and maintenance costs associated with equipment retained at Crane. Historically engineering and 
depot functions shared the calibration and maintenance costs; with the transfer of depot to NNSY, 
the engineering agent is required to paylbudget for total costs. 

Depot Enpineering Su~port  Travel 

This is an Engineering Agent function and cost will be incurred by NSWC/CD as the assigned 
Engineering Agent, It includes engineer and technician travel and perdiem associated with 
technically supporting NNSY microwave tube depot; engineering support includes test data 
correlation, failure trend analysis, depot test characterization, repair analysis. 

Calculation based on number of estimated trips required for engineering support @ $1,000 per 
person per trip for the average stay of 2-3 days. 

Variation Training 

This is an Engineering Agent function and cost will be incurred by NSWC/CD as the assigned 
Engineering Agent. It includes engineer and technician travel and perdiem associated with training 
test set operators on new configuration components and test requirements. 

Calculation based on number of estimated trips required to support variation training @ $1,000 per 
person per trip for the average stay of 2-3 days. 
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This is an Engineering Agent function and cost will be incurred by NSWC/CD as the assigned 
Engineering Agent. It includes engineer and technician travel and perdiem associated with periodic 
recertification of test sets and operators, and revalidation of technical repair procedures. 

Calculation based on number of estimated trips required for support revalidation @ $1,000 per 
person per trip for the average stay of 2-3 days. 

Maintenance and Calibration Cost 
This cost represents the lost maintenance and calibration revenue associated with single vice dual 
test set use. The Engineering Agent function will have to incur all maintenance and calibration cost 
for test stations. 

The calculation for this cost is based on 10% of the annual total Depot workload. 
FY 98 = 1.1K FY 99 = 308.7K FY 00 = 518.4K FY 01 = 532.4K 

Electronic Module Test & Re~air  Technical Ca~ability 
Commoditv l l a / l l b  

Equivment Maintenance & Calibration 

This equipment is currently used 60% by the Engineering Agent and 40% by the depot. In this 
scenario, the Engineering Agent function will have to incur all maintenance and calibration cost for 
test stations which is a 40% increase. 
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2. EO/NV - Commoditv 7f 

Training For Skill-Matching: PSNSY was contacted on 30 Nov 94 and it was confirmed PSNSY 
workforce is predominately WG electronic mechanics. The Depot work being transferred to PSNSY 
does not match up with this current workforce pool. The work being transferred is predominately 
GS-9 through GS-12 electronic technician level. Current Depot procedureslprocesses are structured 
around these grade levels. If the identified positions are not transferred, then a significant training 
cost would be incurred by PSNSY, as well as costly schedule delays in transferring the Depot 
functions. 

Transvortation Cost: This cost will be incurred by NSWC Crane as the Engineering Agent. 
It includes transportation cost for limited shipments of NVIEO equipments required for 
engineering analysis. Calculation is based upon 23 estimated shipments per year at an 
estimated round-trip cost of $2,000 per shipment. Number of shipments is based on FY 94 
repair of engineering assets and failure analysis cases. 

a. Calculation of Annual Costs: 

(23 shipments/year)x($20OO/shipment) = $46K/yr 
(FY 99, FY 00, FYO1) 

Depot Engineering Su~vort Travel: This cost will be incurred by NSWC Crane as the 
Engineering Agent. Senior-level engineering personnel will not be resident at PSNSY. 
These senior level specialized people are resident at the losing base and will remain at the 
losing base supporting the engineering agent functions. These technical people travel to 
organic and commercial depots for test data correlation, failure trend analysis, depot test set 
characterization, and repair analysis. The following includes travel and per diem associated 
with test data correlation, failure trend analysis, and depot test characterization. Calculation 
is based upon eight (8) estimated trips per month of 1.5 persons (average)per trip required 
for engineering support at $1,500 per person per trip. 

a. Calculation of Annual Costs: 

(8 trips/month)x(l .5 persons/trip)x($l,500/person)x(l2 monthstyr) = $2 16Wyr 
(FY 99, FY 00, FY 01) 

Variation Training: This cost will be incurred by NSWC Crane as the Engineering Agent. 
It includes Senior Engineer, Technician, and ILS personnel travel and per diem associated 
with training test set operators on new configuration components and test requirements. 
Calculation is based on 11 estimated trips per year of 1.5 persons (average) per trip required 
for engineering support at $1,500 per person per trip. 

a. Calculation of Annual Costs: 
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Revalidation: This cost will be incurred by NSWC Crane as the Engineering Agent. It 
includes senior engineering agent personnel travel and per diem associated with periodic 
revalidation of test sets and operators. Calculation is based on six (6) trips per year of 1.5 
(average) persons per trip required for engineering support at $1,500 per person per trip. 

a. Calculation of Annual Costs: 

(6 trips/year)x(l .5 persons/trip)x($l,50O/person) = $13.5K,/yr 
(FY 99, FY 00, FY 01) 

Maintenance and Calibration Cost: This cost represents the lost maintenance 
and calibration revenue associated with single vice dual test set use. The 
separation of engineering and depot function causes the engineering agent to 
pay full calibration and maintenance costs associated with equipment retained 
by Crane. Historically engineering and depot functions shared the calibration 
and maintenance costs; with the transfer of depot to PSNSY, the engineering 
agent is required to paylbudget for total costs. This equipment is currently 
used 75% by the Depot and 25% by the Engineering Agent. In this scenario, 
the Engineering Agent function will need to incur all maintenance and 
calibration cost for test stations which is a 75% increase. 

(a) Calculation of Annual Costs: 

1. FY94 Calibration Costs = 307 hours @ - $50K -- $15K; 
2. 75 % increase - $1 1K; 
3. Total .= $26K; (FY 99, FY 00, FY 01) 

Deuot Engineering Suuuort: This section represents the costs associated with lost-time 
caused by travel, etc. On-site coordination is required by engineering agents acting as 
technical interface between the Fleet, industry and depot. Test data correlation, failure trend 
analysis, depot test set characterization, and repair analysis cannot be accomplished via data 
exchanges, such as VTCs. Each trip requires 1 trip per month and involves 1.5 persons per 
trip, costing approximately $1,500 each. One workyear cost approximately $80K each. 

($K) 
Gain Base Crane Additional 
Cost - Cost - Cost 

Labor 560 480 80 
Travel 162 0 162 

Total: 242 
(FY 99, FY 00, FY 01) 
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Communications: This section represents the costs associated with establishing and 
maintaining data communications between PSNSY and NSWC Crane. On-line data 
communications capabilities are required for Video Teleconferencing and to sustain the 
NVIEO Maintenance Data Collection System (MDCS), a system essential to facilitate real- 
time analysis of NVIEO equipment performance metrics (e. g . Reliability, Maintainability, 
Availability, etc. ) and consequential life-cycle operating costs. 

(a) T1 Data Communications Costs. . . . . $2.2K/annual 
(FY 99, FY 00, FY 01) 

Summary of Net Mission Costs for PSNS starting in FY99 are composed of the 
following: I 
Transportation for engineering repair and failure analysis 
Depot Engineering Support Travel 
Variation Training 
Revalidation 
Maintenance and Calibration 
Depot Engineering Support 
Communications 

TOTAL 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

3. ELECTRONIC WARFARE - Commoditv 2g 

This cost will be incurred by MSWC Crane as th Cognizant Field Activity (CFA). 
Senior-level engineering personnel will not be resident at NADEP North Island. 
These senior level specialized people are resident at the losing base and will remain at 
the losing base supporting the engineering agent functions. These technical people 
travel to organic and commercial depots for test data correlation, failure trend 
analysis, depot test set characterization, and repair analysis. The following includes 
travel and per diem associated with test data correlation, failure trend analysis, and 
depot test characterization. 

Extended Cost ($000) @$1500/trip 

Recurring Certification 

This is an engineering agent function and cost will be incurred by NSWC Crane as 
the CFA. Certification of test system modifications which occur due to hardware and 
ECPsIimprovements of redesign due to component obsolescence. 

Extended Cost ($000) @$1500/trip 
FY 98 = $ 4 . 5 K  FY 00 = $30.OK 
FY 99 = $12.OK FYOO+ = $39.OK 
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CalibrationIMaintenance Cost 

The co-located Depot and Engineering functions currently pay 50% each of the 
equipment calibration and maintenance costs. With the separation of the two 
functions and the resulting equipment duplication, each will be required to pay an 
additional 50% In FYOO, when the depot is fully operational, this duplicated cost will 
be $625K based upon FY 95 estimated calibration cost of $475K. Based on these 
costs, other FY costs were prorated concurrent with the transitioninglinstallation 
schedule of equipment at the gaining activity. 

Variation Training 

This is an engineering agent function and costs will be incurred by NSWC Crane as 
the assigned CFA. It includes engineer, technician and ILS personnel travel and per 
diem associated with training of test set operators on new configuration components 
and test requirements. Following calculations based on number of estimated trips 
required to support variation training at $1,500 per person per trip. 

Extended Cost ($000) @$1500/trip 
FY 98 = $ 1.5K FY 00 = $22.5K 
FY 99 = $ 3.OK FYOO+ = $22.5K 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the 
losing base andlor transfer of workload to gaining bases. For each net cost decreases, 
identify the name of the gaining base where the workload will be transferred (if 
applicable), cost decreases by year and describe the nature of the cost decrease. If 
this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NSWC CRANE 
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Description: 

2. 

Description: 
1 

3 .  

Description: 

4. 

Description: 
I 

5 .  

Description: 

FY 2000 

NONE 

Gaining Base 

1. 

FY 1998 

NONE 

FY 
2001 
and 

Beyond 

NONE 

FY 1999 

NONE 

FY 1996 

NONE 

FY 1997 

NONE 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NSWC CRANE 

1. Annual Cost Description 

None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the amount, year in which each will begin 
and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. 
Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

Annual Savin~s - FY Description 

1. None 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected 
to be received, which would be realized through the sale of excessed property at the 
losing base(s). In most cases, proceeds will not be realized from the sale of land at 
closed activities. However, if unusual circumstances warrant, identify estimated 
amount of proceeds, number of acres to be sold and rationale for assuming that 
proceeds will be obtained. 

Losing Base: NSWC CRANE 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. Items 
identified here must not include any funds, regardless of appropriation, identified as 
BOS costs in Data Call 66. An example of a cost to include here would be a planned 
"Other Procurement account" purchase of a computer system, which will no longer be 
required as a result of the closurelrealignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NSWC CRANE 

1. None 

j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NSWC CRANE 

Facility KSF Shutdown: 646.0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in ($OOQ. 

Table 2-F: Dynamic Base Information Summary 

Operational = 86.6 KSF 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Note 10: Extensive discussions were held with technical personnel at the Norfolk 
Naval Shipyard (NNSY) on 11/26/94. We reached agreement on all procurement and 
installation costs. 

Table 2.B (tons of mission equipment) includes both Depot Material (72,5 16.1 tons) 
and Depot Equipment (83 tons) to be transferred from Crane to NNSY. This does not 
address the significant amount of Depot equipment that must be procured and installed 
by NNSY as addressed in Table 3.A.a. (as unique one time costs). In order for 
NNSY to fully support Depot Maintenance, it will be necessary for NNSY to obtain 
equipmentlhardware costing in excess of $101.1 million dollars. Installation costs 
have been estimated at ten (10) percent of the equipmentlhardware cost to be 
installed. 

Note 11: Extensive discussion were held with technical personnel at the Norfolk 
Naval Shipyard (NNSY) on 11/26/94. We reached agreement on all maintenance, 
training and calibration costs. 
The recurring costs that are summarized in enclosure (3) as maintenance, training and 
calibration are described as follows: 

Eauiument Calibration 

This cost includes specialized labor and material associated with recurring electronic 
module test-set and portable equipment calibration. Conservative estimate is based on 
1 % of test equipment cost, and NSWCICD's recent experience with calibration cost 
of these test equipments. Additional cost is incurred only on the newly procured 
equipment which is a duplication of the existing capability at Crane. 

D e ~ o t  Engineering Sup~ort 

This cost is the additional cost incurred to NNSY due to travel between NSWCICD 
and NNSY to resolve technicallengineering problems in the electronic module depot. 

Obsolete Parts Sup~ort 

This cost is the additional cost incurred to NNSY due to travel between NSWCICD 
and NNSY to resolve obsolete part problems in the electronic module depot. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

ATE Maintenance S u ~ ~ o r t  

NSWCICD relies upon in-house expertise, developed over many years and spread 
over a large number of ATE used in ISEAIEngineering functions, to support depot 
ATE maintenance. NNSY does not have this in-house expertise and will contract for 
services at the listed higher cost. Additional cost is also incurred due to the 
duplication of the existing capability at NSWCICD. 

Equipment Maintenance 

This cost includes specialized labor and material associated with recurring microwave 
test-set and portable equipment maintenance. Conservative estimate is based on 1 % 
of test equipment cost, and NSWC/CD's recent experience with maintenance cost of 
these test equipments. 

Refresher Training 

This cost includes specialized labor associated with recurring microwave training. 
After being taught the baseline material, depot engineers and technicians are required 
to take refresher courses on a yearly basis. Historically refresher training in 
microwave components has average $2000 per persodper year at NSWCICD. 
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NOU-30-1994 14:22 FROM NRURUNDEPOT NORTH ISLRND TO 918128542091 P.02 

BRAC-95 S C E N M O  DEVELOPMENT DATA CALL 
EKLOSURE nl - GAINING BASE QUESTIONS 

Compkte a se~amte Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base invoked in the cIosure/reaiignment scenario. Make additional copies 
of this cnclosurc as neccssaty. Tables iu~ludcd in rhis enclosure are 3-A and 3-L). Enter 
the name of the Gaining Base in the bl&k below. 

Gaining Base: - 

. - *-  

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show a11 entries in ($000). 

Table 3-A: Supporting Data 

s. Other One-Time Unique Costs. This item has been divided into NO sections. 
First. separately identify any Community I n h m c ~ e  Impact costs. Second. separately 
identift any other One-Time Unique costs. Finally. when trnnsferring thcsc figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a (1) Community Infradmcture Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
fUnctions/persomel, e.g., requirement to build new sewage treatment faciliv, etc. For each 
cost, iden* the amount year in which it w u l d  be incurred, location (city, etc.), and a 
brief description of the requiremem. Answers must be consistent with certiiied data 
contained in the gaining base's Data Call 65, "Economic and Community hhstructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate 
this answer with 2 4 2 )  costs on the next page, if any, when transferring data to 
Summary Table. 

Location 
1. 

NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which wiIl not be calculated automatically by the COBRA algorithms 
(as noted in the Inrruduction section). Gxamples include use of temporary office space, etc. 
Only costs directly attributable to the c~osure/~reali~nment action should be identified. 
m a  s o t b e d  to identifi routine moving or m m e l  costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identifv one-time unique 
movin~ costs which will be addressed in the Losina Base tables (enclosure (2)). For each 
unique one-rime cost, identify the amount, year m which the cost will be incurred and 
describe ti& nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.~.(1) costs on the previous page, 
if any, when transferring data to Summary Table. 

b. Other One-Time Unique Savings. Ide~lufy m y  other one-rime unique sasings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the introduction section). This area should not be used tg *ntifi routine mxhg 
or ~ersonnel savings. which are calculated automatically by the COBRA algorithms. Do 
pot kclude MILCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which arc covered in the losine bass tn~lusurc). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the cIosure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaming Base: @&W~-S~A~P 
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BKAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is ~losed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer'kf functions or personnel, these costs should be 
identified. e.g.. wxtland mitigation. envimnmmtal impact statements at gaining bases, new 
permits, etc. Ide+fjl below any aon-Mitarv Construction environmental mitigation costs 
which wiIl be i ncurd  as a result of this closdrealignment action. (Note: Military 
Constlu\;tiun Custs fur environmenral midgarion are identified in 'l'able 3-B). For each 
cost, ident1.i the amount, year in which the cost will be incurred and a brief description of 
the cost 

Gaining Base: d&m am-' 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closudrealignment action at the gaining base which will not be calculated 
autorn3ticdly by the COBRA algorithms (as noted in the I~ltruJu~~ion s t i on ) ,  e.g., new 
leases of facilities or equipmen4 etc. For each cost, identify the year in which the corn will 
&gin and describe the nature of the cost. Only costs directly attributable to the 
cIosure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs iclcn~ilid on 
Losing Base tables (Enclosure (2)). 

Gaining Base: dhm ~ f l - ~ ~ ~  

Ann~al Cost EX Descriution 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscelkmeous Recumng Savings. Identify any other recurrins savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of hcilities or equipment. etc. For the savings, 
identify the year in which each will be& and describe the nature of the savings. Only 
savings directly attributable to the clos~ue/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
C W U S  costs or salary wings  for eliminated positions/billets, all of which are 
caIculaeci by other COBRA algorithms.). Uo not double count any savings identified on 
Losing Bak tables (Enclosure (2)). 

Gaining Base: & & I -  & & ~ Z U ? W D  

Annual Savings - FY Descriution 

'- &,F 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/hctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

No. of Acres FY Description 

M m F  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAlMNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. throu_eh f. above in 
the following table: 

Includes both Cornmunit). Infrastructure Impact and Other One-Time Unique Costs, as 
app ticable. 
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BRAC-95 SCENARIO DEVELOP,MENT DATA CALL 
ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

Table 3-B - Militan Construction Requirements. Identify the amount of new 
construction or rehabiIitation (using the designated unit of measure) which will be required 
ar the receiving site. Include a brief devription of the requirement in the Comment 

1,' 
column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

T~~. 'COBRA MILCON algorithm will estimate the cost of MLCON requirements for 
the standard categories of cnnstnlction listed on the next page. However, if an 
engineered esrimate(s) is already available, then a doIIar value for the requirement(s) 
should be identified in the "Comment" column of the tabie. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" co111m.n of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e-g., drq docks, SCIF conversions, aircrafr wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction. a square footage estimate sho~~ld also he 
indicated, if possible. 

For Rehabilitation Requircmtntr; if entered as a "unii of measure" (e.g., SF, mc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation wilI involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should bc uscd in licu of thc 75% rate. 

Show any cost entries in (S000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categorier of Construction" used in Tablc 3-B (incIudiig 
examples of tq-pes of c ~ c t i o n  included in these categories): 

Horizonral - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAlNiNG BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay. etc.), shown in 
square feet. 

Other Operations - General Purpose dkrations Facilities (Airc& Ordnance. 
Amphibious. Headquarters. etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training..--Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

Supply/Storagc - Operational Storage, Cold Sturagt, Gcrlcral Warehouse. ex., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Scrvicc Ccnters, MWR, Child Cae, c r ~ . ,  shown 
in square feet. 

Communications - Other Cormnunications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center. etc.), shown in square 
feet. 

Sbp Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Ropulsion Labs), shown in 
square f ~ .  

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medid Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

CJrrining Base Name: 

11 Category (Unit) 

Horizontal (S Y) 

Air Maintenance (SF) 

Maintenance (SF) 

( Bachelor Quvtorr (SF) 

() Ship Maintenance (SF) 

/I=T&E (SF) 

Medicai Facilities (SF) 

Environmental 

Rrhabiiiwiin 
Requirement I 
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BRAC-95 CERTIFICATION 

Reference; SECNAWOTE I 1000 of 08 December I993 

In accordance with poiicy set fbrth by the Secretary of the Navy, personnel of the Depanment 
of rhe Navy. uniformed and civilian, r h o  &vide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying oficial has 
reviewed ae information and either (1) pelwnally vouches for its accuracy and complaeness or (2) 
has porse&ion of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the B U C - 9 5  process must certifL 
that information. Enclosure (1) ta this attachment is provided for individual cenifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity fbr 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Cnmmmd for audit pilrpnses. 

I certify that the information contained hcrcin is accwatz ar~d ~urr~plr~c: Lu the best of my knowledge 
and belief. 

R. W. NEEL, CAPT, USN 
NAME (Please type or print) 

Comnanding Officer 
Title 

30 November 1994 
Date 

NADEP North I s land  
Activity 

Attachment Two 
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BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

S! r 

NAME ( P l w  typc or print) 

B/x? &&crrlrn& 
Title 

07.' 
Division 

Jf- * - 94 U 

Date 

Enclosun (1) to Attachment Twod and civilian, 
who provide information for use in the BRAC-95 pracess are required to provi 



November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Norfolk Naval Shipyard 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Norfolk Naval Shi~vard 

FY Cost - Location 

1. None 

Description 

No impact on local community. 

Enclosure (3) 



December 5, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shipvard 

$5,154.7 96 Radar Technical Capability: 
Equipment purchase and installation costs 

$15,677.3 97 Radar Technical Capability: 
Equipment purchase and installation costs 

$16,178.2 98 Radar Technical Capability: 
Equipment purchase and installation costs 

$2,401.9 99 Radar Technical Capability: 
Equipment purchase and installation costs 

$2,512.6 00 Radar Technical Capability: 
Equipment purchase and installation costs R 

$21,400 96 Microwave Components Technical Capability: 
Equipment purchase and installation costs R 

$400 99 Microwave Components Technical Capability: 
Equipment purchase and installation costs R 

$400 00 Microwave Components Technical Capability: 
Equipment purchase and installation costs R 

$18,791 96 Electronic Warfare Technical Capability: 
Equipment purchase and installation costs 

$2,373 99 Electronic Warfare Technical Capability: 
Equipment purchase and installation costs 
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December 5, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Cost - 
$959 00 Electronic Warfare Technical Capability: 

Equipment purchase and installation costs 

$13,042.9 96 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$800 99 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$1,152.9 00 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$10,114 96 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

$2,205 99 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

$600 00 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savinzs. which are calculated automatically bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shipyard 

- Cost - F Y  Descrivtion 

None identified. 

3 - 3R (December 5, 1994) Enclosure (3) 



November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLoSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Norfolk Naval Shi~vard 

Cost - FY Description 

1. None identified. 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will bepin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Norfolk Naval Shipyard 

Annual Cost - FY Descri~tion 

$18.7 98 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$2.4 99 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$726.6 00 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$465 99 Microwave Components Technical Capability: 
Equipment maintenace, calibration, recurring training 

$946 00 Electronic Warfare Technical Capability: 
Calibration, maintenance, production control cost 

$850 99 Electronic Module Test and Repair Technical Capability: 
Equipment calibration, depot engineering suppport , 
obsolete parts support, ATE maintenance support 
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November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 
Gaining Base: Norfolk Naval Shipvard 

Annual Savings - FY Description 

1. None identified. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Norfolk Naval Shipvard 

Qg No. of Acres FY Description 

1. None required. 
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December 5, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction1' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
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November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



November 30, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

FNCLoSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Ir  1 

Gaining Base Name: Norfolk Naval Shipyard 

Category (Unit) II New Construction I Rehabilitation I Comment 
Requirement Requirement 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Enclosure (3) 

+ 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

secret work space, anechoic 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

- 
- 
- 

$ 

Other: 
$ 
$ 
$ 



SCENARIO NUMBER 3-20-0202-09 1, NS WC Crane DM 

REALIGN NSWC CRANE FUNCTIONS 11A (SEA SYSTEMS - SHIPS) AND 11B (SEA 
SYSTEMS - WEAPONS) TO NORFOLK NAVAL SHIPYARD 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief, " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CDR E. B. MORGAN 
NAME (Please type or print) 

ACTING SHIPYARD COMMANDER // /xu /7 4 
Title Date 

NORFOLK NAVAL SHIPYARD 
Activity 



SCENARIO NUMBER 3-20-0202-091, NSWC Crane DM (Revision One) 
(Resulting from Additional Review of Microwave Components Technical Capability and 

Electronic Warfare Technical Capability by NSWC Crane, December 4, 1994) 

NORFOLK NAVAL SHIPYARD 
REALIGN NSWC CRANE FUNCTIONS 11A (SEA SYSTEMS - SHIPS) AND 11B (SEA 

SYSTEMS - WEAPONS) TO NORFOLK NAVAL SHIPYARD. 

NORFOLK NAVAL SHIPYARD COMMENT ON THIS SCENARIO 

Note: The response to this scenario is based on the assumption that the R&D and 
Engineering for ship systems work remains at NSWC, Crane. NSWC, Crane is maintaining 
approximately 85 percent of their equipment and facilities. Therefore, Norfolk Naval 
shipyard must purchase new equipment to duplicate equipment at NSWC Crane. This greatly 
increases the cost of this scenario. R 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide 
a signed certification that states "I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying ofticial has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or ( 2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For purposes of 
this certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

ACTIVITY COMMANDER 

CAPT W. R. KLEMM 
NAME (Please type or print) Signature 

SHIPYARD COMMANDER 12/5/94 
Title Date 

NORFOLK NAVAL SHIPYARD 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Puget Sound Naval Shipyard 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data'Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: P u ~ e t  Sound Naval Shi~vard 

EX Location 

NOT SIGNIFICANT 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurefrealignment action should be identified. 
area should not be used to identify routine moving or uersonnel costs. which are calculated 
automatically bv the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: Puget Sound Naval Shi~vard 

Cost - FY Description 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving, 
or personnel savings, which are calculated automaticallv by the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: Puget Sound Naval Shi~vard 

FY - Descriution 

1. $ 0 None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identKied, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Ident* below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identfied in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Puget Sound Naval Shipyard 

Cost - 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Puget Sound Naval Shipvard 

Annual Cost EX Description 

Yearly Maintain data base for tracking radioactive 
soums. 

Yearly Leak test approx. 500 radioactive sources. 
Yearly Audit Permit requirements. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Punet Sound Naval Shiuvard 

Annual Savings FY Description 

1. $ 0 None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Punet Sound Naval Shiuvard 

No. of Acres FY Description 

1 .  $ 0 None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

Gaining Base Name: Puget Sound Naval Shipyard 

1996 1997 1998 1999 2000 2001 Total 

a. One-Time $ 0  
Unique 
Costs * 

b One-Time $ 0  
. Unique 

Savings 

c. Environ. $ 0  
Mitigation 

d Misc. $ 175 $ 175 
. Recurring 

Costs 

e. Misc. $0 
Recurring 
Savings 

f. Land $ 0  
Purchases 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
It 

Gaining Base Name: Puget Sound Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Bzrthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Tnining (SF) 

Maintenance (SF) 

New Construction Rehabilitation Comment 
1 Requirement Requirement 

Personnel Support (SF) 11 1 

30,000 

Communications (SF) 

Cat 4 Storage; FY 99; $4M 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

11 Medical Facilities (SF) 11 I I 
- - 

Environmental 

Other: 
- Class 100000 Clean 
Room 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel at the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications 
at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify t G t  the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Data Being Certified: SCENARIO DEVELOPMENT, # 3-20-0202-091, 
Data for Naval Surface Warfare Center, Crane Division 

R. J. ERMAN, Captain, US Na 
NAME (Please type of print) 

Actinq Shipyard Commander 
Title Date 

Puset Sound Naval Shiwvard 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel at the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications 
at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Data Being Certified: SCENARIO DEVELOPMENT, # 3-20-0202-091. 
Data for Naval Surface Warfare Center, Crane ~ivision - 
Revised Dage 3-6. 

ACTIVITY COMMANDER 

G. R. Yount, Ca~tain, U S N a w  
NAME (Please type of print) 

Shiwvard Commander 
Title 

Puset Sound Naval Shi~vard 
Activity 
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REVISED 11-30-94 
BRAC45 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 2. BASE LOADING DATA 
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REVISED 11-30-94 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 
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BRAG95 SCENARIO DEVElOPMlPlNT DATA CAU REVISED 11-30-94 

ATTACHMENT 1: BASE LOADING DATA 
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BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief: 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must.be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COHWWDER 

J. M. CARNEY 
NAME (Please type of print) 

COMMANDER 
Title 

CRANE DIVISION, NSWC 
Activity 

Si ature -- 
I I 

Date L/ 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. - 

NEXT ECHELON L E W L  (if apvlicablel 

NAME (Please Signature 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

n 

NEXT ECHELON LEVEL lif ap~*able) 
R A D M  D. P. SARGENT, J R .  

NAME (Please type of print 

COMMANDER 

Title Date 

NAVAL SURFACE WARFARE CENTER 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print Signature A 

G .  R. STERNER 
r 

T i i m a  Systems Camnand 
w 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLRTIONS P LOGISPCS) - ,  

W. A. EARNER 
NAME (Please type of print 

Title 

Signature I 

Date ' . ' 





Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
-- - 

r 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC). you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page, Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: 
r / l ~  Iim L o G ) L ~ ~  &Ace - 6 b 2 - 3 - 9 2  L 

Organization : 

* * * * *  48 Hour Turnaround Required * * * * *  
l ~ u m b w  of Pages, including cover page: I 

Time : 
( C; c1-u 

b 

Fax Number : G c tz  - o\-v/ 

URGENT 

b 

Date : 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

3-20-0202-09 1 

NSWC Crane DM 

Due Date: 

Realign NSWC Crane. Transfer following commodities: 

L+ 

1300 EST, 1 December 1994 

Cornmoditv Transfer to: 

2g Avionics/Elec 
4b Tactical Missiles 
7f E O N  
1 la  Sea Systems-Ships 
1 lb Sea Systems-Weapons 

NADEP North Island 
ALC-Ogden 
NSY Puget Sound 
Any open Navy/MC Depot activity 
Any open NavyJMC Depot activity 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/reali~ned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0202-091A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00164 NSWC DIV CRANE 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 1996f1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FT 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
=OR BEGIN FY 1996 STRUCTURE CKANOES END FY 2001 

UIC rUla CLAIWMfi OFF ENL CIV STU OFF ENL C I V  STU OFF ElVL CIV STU 

100164 NSWC DIV CRANE COMNAVSEASY S 7 16 0 0 0 0 0 0 7 16 0 0 

w 43050 CUSTOMER SERVICE BRANCH CINCLANTFLT 
w307 02 EXPLOSIVE ORDNANCE DISPOSAL CINCLANTFLT 
x 00164 ARMY AMMO ACTY CRANE IND COMMARCOR 
x 00164 LNO NAVAMPROENGCEN CRANE COMMARCOR 
w 47611 NAVWPNSUPPCEN CRANE IN COMNAVSEASYS 
w 45689 NAVWPNSUPPCEN SMCA DET CRACOMNAVSEASYS 

00164 NSWC CRANE COMNAVSEASY S 
00164 NSWC CRANE SULLIVAN IN DET COMNAVSEASYS 

w 63904 NAVAL SECURITY GROUP COMNAVSECGRP 
w 60660 NAW EXCHANGE DETACHMENT COMNAVSUPSYS 
w 63285 NAVAL CRIMINAL INVESTIGATIVE SECNAV 
N 46771 NCISRA CRANE SECNAV 

TOTALS r 14 83 3,256 0 0 -15 -489 0 14 68 2,767 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call I estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

bUJOR Non- 
UIC NAWE CIAIWANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS SULLIVAN IN I 0 1 0 1 0 1 0 1 I 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

- I I I I 

D 8x1395 DEFENSE REUTILIZATION A unknown I 0 1 01 201 0 1 I 

W O R  Non - 
UIC N N a  CLAIMANT OFF ENL CIV DOD PY REClIVINQ BASE 

I I I 1 

D 70098 US COAST GUARD SMALL ARMS unknown I 1 I 3 1 0 1 0 1 1 

D 44204 ENGINEERING FIELD ACTIVITY COMNAVFAC 
D 49109 DEFENSE COMMISSARY AGENCY DECA 
D 39ZM CRANE ARMY AMMUNITION ACTIVITY unknown 
D HQ0103 DEFENSE FINANCE & ACCOUNTING unknown 

TOTALS : 61 101 6941 0 

2 
0 
3 
0 

0 
6 
1 
0 

16 
0 

630 
28 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Pert (in thouaando) x 5,390 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table@), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

64 NSWC DIV CRANt COMNAVSEASYSCq 0 0 0 0 1 0 0 0 0 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYSCC( o o o 0 I o o o 0 l o o o 0 1 

page 1 11/28/94 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departmentsl'efense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignrnent action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

00164 NSWC DlV CRANE COMNAVSEASYS 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS 0 0 0 0 

TOTALS : 0 0 0 0 

Page 1 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 
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DEC-14-1994 14:32 FROM HQ U S  RERLIGN W D  TRANS TO *7#-97'562174 P.801/012 

1 

FAX COVER SHEET 
HQ USAF'IRTR 
HQ USAFfKTT 

1670 AIR FORCE PENTAWN 
WASHINGTON, DCU)~~~-I-~O .. . . . , - . .. . . - . - -  - . - . - - . . - . . . . . . 
DSN 225-6766 or (Comm) 703/695-6766 

FAX DSN 223-9707 or (Comm) 7031693-9707 

REMARKS: 



DEC-14-1994 14:33 FROM Kl UsFlF REALIGN AND T W S  TO 

DEPARTMENT OF THE AIR FORCE 
WEADQUARTERS UNITED S T A ~  AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR DEPARTMENT OF THE NAVY 
BASE STRUCTURE ANALYSIS TEAM 

FROM: HQ USAF/RTR 

SUBJECT: Response to Navy Data Request 

In response to your depot data request, please see comments on the attached 

pages. 

I certify that the information contained herein is accurate and complete to the best 

of my knowledge. 

~ h w ,  B? dosun Worldng Gmup 



* 
DEC-14-1994 14:33 FROM HQ USW REFLIGN AND T R W  TO *7#-97562174 P.883/812 

e ' DEC-&-tW 13:s Fi=33tl TO 96939787 P.02 

nlv-* I  

Backgronnd: NSWC Crane is the Navy fuzs depot and is w b l e  for tbe cMin fudng U'ab 
which could be a safety and d g  device, fuze, RF target clcmtvr or d v o  o p d d  
dcrcdIag &vice (TDD). The wottfbbd npoacd m the JCSG-DM Data CalI cb& -Y d 
Air Font and. FMS workload supporting the Sidawlnder DSU 1S AIB_TDD and the DSU 21 
TDD. The capab'ility to support these TDD's is not cumntly duplicatttd anywkr8 else within 
DoD including the Joint M W c  Depot at Lettekenney. 

P ~ f :  The following permntrei billetsaxe required to support the program. and arc pmposed 
to transfer with the workload; 

1 Loghica Management Specialist (as & -12): Handles funding and intafacc with S p O ~ t O .  
Parts provisioning. Prtprues ant a d  operating pmccdws. Monitors production raw 
using v2r iw control tbruu. 

1 Electronic Mechanio (WG02604.11): MPintains explosive c d c a t i o n  and solder adflcation. 
Trouble shoots and repalm eksmnic circuitry in A O s .  Opentcs various test systems. 

. .. . . 

.... 
- 8 Chdmmct Equipment Workers (W -08): Maintain explosive ceMcatton. Disassemble, 

... . .. . ckan, reassemble AOTDs 

T ' x k ~ b ' i t s  

Equipment: ( S p c i a W d  ta t  equipment to support function being uansfeWindicatc 
by "*" the quipmcnt that is available if tequirod, Does not include common hand 
tools, general tools, etc.) 

*Helium leak detector 
*AOTD test system: 
*Beam alignmmt system 

ro0mma~kf11l equipaent 

Space RoqPimmaUs: (based on repair of 1200-1500 units per year) 

Dry Room 
*Back-fill w/Nitrogcn 
*Asscrnbly 
*Vacuum bake oven for units 

m 

Re-assemble unit, internal electronics and 
optics, in dry atmosphere to meet technical 
specifications. 



4 

DEC-14-1994 14:33 FROM HQ U S  AND lRR% TO *7#-97562 174 P .884/012 I 

~ C d i a t C S t a n B e .  2100 
*rXm p m a s  (imducdon) 
*Prepare shipment 
rcoatpiaersrptdng mat'l 

RikM hm;esJing Area 886 
+BnakdodCM/RepaWDepotting 
*Dc-@== 
*Paint Booth 

Receive pdktized units, Kranspon w/ forklift and 
pmpam for storage 

Visual inspaion & prepamdon of Travelers. 
Stenciling- and pdleizing of sbipmeat 
Storage of contakdp=Uq matcriai 

Lire Cycle Maintenance (KM) Re* I 

Housing prcp TAW SF 
Paint outer housing 

~ o n a l i t y  XAW specification 
transmit and miv6 optics 

a of cables for test equiplstatiom 
*L& tesr - SL~\ ;QY\ Check hefivm leak rntc of unit 

C~acuurn bake-> &y Dry dedcant to sp&&3tions 

Of!6cc8 (two required) 300 Supmisorlleader administrahve duties 

Hamdlh8Spacdaisles 600 Forklift trucks, band carts ~ u v c r a b i l i t y  
I 

.i.;. 

.? 7. I Bmat room 200 Requited by union apmrmxtt at present sie 

Expldve Storage Magazine 400 I St- fm issue andlor Qisposal 
, (Hazard Clw 1.4) 

Total t 8572 
I 

#Temperature and humidity controlled w o k  spaces 
#Seam for confidential hardware 
#User Qass mB approved site 
Hi.nrd Class 1.4 IAW OP-5 "Ammuniti ' d and Explosives AQhore"; NAVFAC P397 "Suuctures 

to Resist the EE8ctg of Accidents) hpl  'ons" 
mass 100.000 ClcanlDry Room with ope, f° air oven. Must be sble to maintain 20% humidity 
d a temperature of 75F. The ionintion system is necessary under low humidity conditions to 
pnvcnr static electricity discharge to the sensitive electronic components. 
iFib dry room pass thrcnrgh oven (64 cu A) pmcorrditions unirs to 75C before find assembly. 



DEC-14-1994 14:33 FROM HQ US* E Q L I G N  AND TRANS TO 

rJg-  
Repsrtmeut of the Navy Scenario Devefopment Data Call Tasking 

1. Scenario IaninaCom Data. idcstify, in fh table blow, the C o m l  nrmbo a ~ c i a r d  
with tbis daW r a p S  and the name md i d o n  of tht receiving location. 

2. R d a g  Site MWtrry Cadrydb-n Cmt Da& Ideatifj my conmbctioa teqniremcnts 
~~ with this tnmsk. If any costs p d d e d  for stPlldord u c s  of amtmdion, 
show these oosb in the Comments column. 



DEC-14-1994 14:34 FROM HQ U S  RERLIGN AND TRANS TO *7tt-97562174 P .006/012 
-r m, 12- r J *  JY p a l  TO 5939787 P.85 

Department of the Navy Scenario Development Data Call Tasking 
A/+-/ 

3. Other CwWSavixqy AssodaIcd with the Sc+mrio, Use the following table to idtntify 
a q  othm om-time or m x d n g  cmtdsavhgs associated with thts Wfu. Please &O 

provide a brief descripdan/explanatim of any cosWmvhgs identified 



Documellt Separator 



COBRA REALIONENT SUYURY (COBRA ~5 .08)  - Page 112 
Data As O f  17:04 12/14/1994. Report Created 08:26 02/10/19Q5 

Department : NAVY 
Option Package : JCSQ-OM Puget 090 
Scenario F i  La : P:\COBRA\PRELIM\PRELIM2\PUOETO~O.CBR 
Std Fctra F i l e  : P:\COBRA\N95DBOF.SFF 

Star t ing Year : 1998 
Final  Year : 1997 
ROI Year : Nover 

NPV i n  2015(SK): 853 
1-Time Cost(SK): 215 

Net Costa ($lo Constant Dol lars  
1996 1997 - -. - - - - -  

M i  lCon 0 0 
Person 0 5 
Overhd 5 57 
Mov i ng 0 202 
Missio 0 0 
Other 0 0 

TOTAL 5 284 44 44 44 

1996 1997 1998 1999 2000 - - - - . - - - - - - -  --.- -.-- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En 1 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
C i  v 0 8 0 0 0 
TOT 0 8 0 0 0 

Total - - - - -  
0 
5 

238 
202 

0 
0 

Total .---. 

Beyond - - - - - -  
0 
0 

44 
0 
0 
0 

Summary: ---.---- 
This scenario real igns radio workload (commodity 7b) t o  Tobyhanna Army 
Depot and EOlNV workload (commodity 7 f )  t o  NSWC Crane, froa NSYD Puget 
Sound, under JCSO-DM scenario DMZ. 

This i s  DON Scenario 090. 



COBRA REALIONENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Oepartnent : NAVY 
Option Package : JCSa-OM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETOBO.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Costs (SK) Constant Oo l l a r s  
1996 1997 - - - -  --.- 

Mi lCon 0 0 
Person 0 5 
Overhd 5 5 7 
Mov i ng 0 202 
Miss io  0 0 
Other 0 0 

TOTAL 5 264 54 54 54 

Savings (8K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 9 9 9 

To ta l  
- - - - -  

0 
0 

38 
0 
0 
0 

Beyond ----.. 
0 
0 

54 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
9 
0 
0 
0 



TOTAL ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 114 
Data As Of 17:04 12/14/1994, Report Creatad 08:26 02/1011995 

Department :NAVY 
Option Package : JCSG-DM Pugat 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQBDBOF.SFF 

( A l l  values i n  Do l l a r s )  

Category 
* - - - . - - -  

Construct ion 
M i l i t a r y  Construct ion 
Family Houting Construct ion 
In format ion  Managwent Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ____._____--_______------------------------.----.-.--------------------.-.---- 
Tota l  One-Time Costs 214,858 ___--__------___..-.-----------.-----.---.-------..----.--..--------.----.---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ____.______._______-.---.----.---..--*.--------.-.--..---.---.--------.--.-.-- 

Tota l  One-Tire Savings 0 ____.______-_______..----.-----------------.---..-.--.---.----.----.--------.- 
Tot.\ Net One-Time Costs 214,858 



ONE-TIME COST REPORT (COBRA v5.08) - Pag. 214 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N850BOF.SFF 

Base: NSYD PUGET SOUND, WA 
( A l l  values i n  Do l l a r s )  

Category - - -. -. - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Managrent Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 -------*--------------------.----------------------------------.-------------- 
Tota l  One-Tine Costs 214,858 ----------------------------.----------------------------------.-------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi t i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _.____.___-___.--.----..--.-.-..--....*.-.-..---..---.--...---..--..--..---.-- 

Tota l  One-Time Savings 0 ---------------..--.--.-.----.--------.--------------.---.-----.---..---.----- 
Tota l  Net One-Time Costs 214,858 



ONE-TIYE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 314 
Data AS of  17:04 12/14/1994, Report Created 08:26 0211011995 

Department : NAVY 
Option Package : JCSQ-OM Puget 090 
Scenario F i l e  : P:\COBRA\PRELlM\PRELIM2\PUGETOgO.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: Tobyhanna, Army DePO. PA 
(ALL values i n  Do l l a r s )  

category -.------ 
Construct ion 

M i l i t a r y  Construot ion 
Family Housing Construct ion 
In format ion  Managwent Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
~ o t h b a l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 . - - - ---.---.- 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
___________________--------------------------------------------.-------------- .. 
To ta l  One-Time Costs U 

___________________-----.-------------.------------.-----.-------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 

Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 

One-Tine Moving Savings 0 

Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_.___.__.___..__.__--.-.---.....--.-*..--.--.--...-..------.---.-------------- 
Tota l  One-Time Savings 0 
___________________-.---.---.---.---.------.---.---.-------.--.---.---.---.--- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 414 
Data As Of 17:04 12/14/1994, Report Created 08:28 02/1011995 

Department : NAVY 
Option Package : JCSG-MI Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETOgO.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
n o t h b r l l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Tine Moving Costs 

Tota l  - Moving 

Cost sub-Total  - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  n 

To ta l  One-Time Costs U 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 

Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 

One-Time Moving Savings 0 

Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
___________________-----.--.--.------.-.-*----.------------.--------.--.------ 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - PI90 114 
Data As O f  17:04 12/14/1994, Report Created 08:26 02110119~5 

Department : NAVY 
Option Package : JCSG-DM Pt8g.t 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

ALL Costs i n  $K 
Total IYA Land Cost Tot81 

Base N u .  M i  LCon Cost Purch Avoid Cost -----.--. . -. . - - - - - -  --.-- --..- -..-- 
NSYO PUGET SOUND 0 0 0 0 0 
Tobyhanna, Army Depo 0 0 0 0 0 
NSWC CRANE 0 0 0 0 0 --.-----.-----------.-.--------.--------.-------.--.-.-----..--.-----.-----.-- 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 17:04 12/14/1994, Report Created 08:26 021 

Department : NAVY 
Option Package : JCSG-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGET09O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUWARY FOR: NSYD PUGET SOUND. WA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  -.---.--.. ...-..---- 

61 9 9,053 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- - - - - 

O f f i c e r s  0 0 0 0 0 
En l i s ted  -1 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  251 0 0 0 0 
TOTAL 250 0 0 0 0 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 9 9,052 0 

PERSONNEL REALIGNMENTS: 
To Base: Tobyhanna, Army Depo, PA 

1996 1997 1998 1999 2000 . - - - - - - - - - - -  - - -. - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 5 0 0 0 
TOTAL 0 5 0 0 0 

To Base: NSWC CRANE, IN  
1996 1997 1998 1999 2000 - - - -  - - - -  ---. --.. - - - -  

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 3 0 0 0 
TOTAL 0 3 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 -..- - - - -  

O f f  i c e r s  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i  l i a n s  0 8 
TOTAL 0 8 

NSYD PUGET SOUND, 
1998 1999 

WA) : 
2000 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students -----.---. ----.----- -----.---- 

61 9 9,052 0 

PERSONNEL SUWARY FOR: Tobyhanna, Army Depo, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students --------.- -.--.----. *--.---.-- 

15 100 0 

C i v i l i a n s  .--.--.--- 
9,634 

2001 To ta l  - - - -  - - - - -  
0 0 
0 - 1 
0 0 
0 251 
0 250 

C i v i l i a n s  - - - - - - - - - -  
9,885 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 5 
0 5 

2001 To ta l  

2001 To ta l  

C i v i l i a n s  - - - - - - - - - -  
9.877 

C i v i l i a n s  ..-.-.---- 
3,602 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSG-OM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNYNTS: 
From Base: NSYD PUGET SOUND, WA 

1998 1997 1998 1999 2000 2001 Tota l  --.. --.- - - - -  -..- .--- ...- -.-.- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i r n s  0 5 0 0 0 0 5 
TOTAL 0 5 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  
1997 - - - -  
0 
0 
0 
5 
5 

Tobyhanna, 
1998 --.- 
0 
0 
0 
0 
0 

Army Depo, PA): 
1999 2000 2001 Tota l  -..- - * - -  -..- - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 5 
0 0 0 5 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 

PERSONNEL SUWRY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students ---.---.-- -.----..-* - - - - - - - - - -  

14 83 0 

C i v i  l i ans  - - - - - - - - - -  
3,607 

C i v i  l i a n s  -.--.----- 
3,256 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PUGET SOUND, WA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  -.-- - - - -  - - *. --.- .---- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 3 0 0 0 0 3 
TOTAL 0 3 0 0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC CRANE, IN): 
1996 1997 1998 1999 2000 2001 To ta l  - - - - - - - -  - - - -  ---. -.-- - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i r n s  0 3 0 0 0 0 3 
TOTAL 0 3 0 0 0 0 3 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - * - - .  - - - - - - - - - -  - - - - - - - - - -  

14 83 0 

C i v i  l i a n s  - - - - - - - - - -  
3,259 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 17:04 12/14/1994, Report Created 08:28 02/10/1995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUQETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIQNINQ OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
8 
1 
0 
1 
0 
6 
2 

CIVILIAN POSITIONS REALIGNING IN 0 8 0 0 0 0  8 
C i v i l i a n s  Moving 0 6 0 0 ~ 0  6 
New C i v i l i a n s  H i red  0 2 0 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0  2 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Wova (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As Of 17:04 12/14/1994, Report Created 08:28 02/10/1995 

Department : NAVY 
Option Package : JCSO-OM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PUGETOgO.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYO PUGET SOUND, WA Rate -..- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  

8 
1 
0 
1 
0 
6 
2 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 314 
Data As Of 17:04 12/14/1994, Report Created 0B:26 02/10/1995 

Department : NAVY 
Option Package : JCSQ-OM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUOETO9O.CBR 
Std F c t r r  F i l e  : P:\COBRA\Ng5DBOF.SFF 

Base: Tobyhanna, Army Depo, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5. O M  
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  ---.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 5 0 0 0 0  5 
C i v i l i a n s  Moving 0 3 0 0 0 0  3 
New C i v i l i a n s  H i red  0 2 0 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0  2 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  r i l e s .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 414 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSP-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGET090.CBR 
Std F c t r s  F i l e  : P:\COBRA\NS5DBW.SFF 

Base: NSWC CRANE, IN  Rate ---. 
CIVILIAN POSITIONS REALIONINP OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5 .00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  --.-. 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 0 0 0 0  3 
C i v i l i a n s  Moving 0 3 0 0 0 0  3 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRlORITYPLACElWENTSlY  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  novas under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1112 
Data As Of 17:04 12/14/1994. Report Craatad 08:26 0211011~95 

Oepartment 
Option Package 
Scenar l o  F i  l a  
Std F c t r s  F i  l a  

: NAVY 
: JCSG-DM Puget 090 
: P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
: P:\COBRA\NgSDBOF.SFF 

ONE-TIM COSTS 
.-..-(!&o.---- 
CONSTRUCTZON 
MILCON 
Fan Houri ng 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL WVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As O f  17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Tota l  
- - - - - 

0 

Beyond --.--- 
0 

RECURRINGCOSTS 
---.-($yo-.-.- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5 264 54 

ONE-TIME SAVES 
- - - - -  (OK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 

0 

TOTAL SAVINGS 0 0 9 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:04 12/14/1g94, Report Created 08:28 02/10/1995 

Department : NAVY 
Option Package : JCSG-OM Pugot 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

ONE-TILY NET 
--.--(%)---.- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environaental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  --.-- 

RECURRING NET 
----. (SK) - - - - - 
FAM nous€ OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

-0  
-15 

0 
0 
0 
0 

0 
0 

0 
0 

245 
0 

230 

445 

Beyond - - - - - -  
0 

TOTAL NET COST 5 264 44 44 44 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSG-DM Pugot 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD PUGET 
ONE-TIME COSTS 
- - - - - ( $ K ) - . - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unempioyment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 --.- 2001 To ta l  - - - -  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Oata As Of 17:04 12/14/1994, Report Craatad 08:26 0211011995 

Departrant : NAVY 
Option Packaga : JCSG-OM Puget 090 
Scenario F i lm  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQBOBOF.SFF 

Base: NSYO PUGET SOUND. WA 
RECURRINGCOSTS 1996 
---.-($K)..--- --.- 
FAY HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  .---. 
0 

Beyond ---.-- 
0 

TOTAL COSTS 5 259 49 

ONE-TIME SAVES 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - -. - - ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 9 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/12 
Data As O f  17:04 12/14/1994. Report Created 08:26 02/1011995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUOETOQO.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSYD PUGET 
ONE-TIWE NET . - - - -($)o-. - -  - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

SOUND. WA 
1 996 To ta l  ----. 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 

TOTAL NET COST 5 259 39 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCS(I-DM Pugbt 090 
Scenario F iLe  : P:\COBRA\PRELIM\PRELIM2\PUGETOSO.CBR 
Std F c t r s  F i  l e  : P:\COBRA\NQSDBOF.SFF 

Base: Tobyhanna, 
ONE-TIME COSTS -----(a)--.-- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi 10s 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Or i v i  ng 

Unemployment 
OTHER 

Program Plan 
Shut down 
New Hi res  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Army Dbpo. PA 
1 QQ6 1997 1 SSQ - - - -  Tota l  -..-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM2\PUQETOQO.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: Tobyhanna, 
RECURRINGCOSTS 
. - - - - (W)- - - . -  
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa Lary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Army DOpo, PA 
1 996 1997 -.-- --.- 

0 0 

Beyond .---.- 
0 

TOTAL COSTS - 0 5 5 

ONE-TIME SAVES - - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINQSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operst 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  17:04 12/14/1994, Report Created 08:26 02/1011995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario FILe : P:\COBRA\PRELIU\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: Tobyhrnnr, 
ONE-TIME NET 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O M (  
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Army Depo, PA 
1996 1997 -.-- -.-- Tota l  - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

-0  
23 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

23 

Beyond - - - - - -  
0 

TOTAL NET COST -0  5 5 5 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10112 
Data AS of 17:04 12/14/1994. Report Created 08:26 02110/1995 

Department : NAVY 
Option Package : JCSQ-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PUQETO9O.CBR 
Std F c t r s  F i  l o  : P: \COBRA\N95DBOF .SFF 

Base: NSWC CFiANE, IN  
ONE-TIME COSTS 1998 - - - - -  (W)  -.... .--- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

ow 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v i ng  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi l es  0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQQOBOF.SFF 

Base:- NSWC CRANE, 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ----.- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
U n i q u e  Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  
- - - - -  

0 

TOTAL SAVINOS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSG-DM Pugat 090 
Scenario F i l e  : P:\COBAA\PRELIY\PRELIM2\PUGETO9O,CBR 
Std F c t r r  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME NET 
.----($K)--..- 
CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / USE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
0&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMP U S 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:04 12/14/1994, Report Created 08:28 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGET090.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
m e - - - - - - -  - - - - - - - - *  

NSYD PUGET SOUND, WA Rea 1 i gnment 
Tobyhanna, Army Depo, PA Rea 1 i gnment 
NSWC CRANE, IN  Rea 1 i gnnent 

Summary: .------- 
This scenar io rea l i gns  rad io  workload (commodity 7b) t o  Tobyhanna Army 
Depot and EO/NV workload (commodity 7 f )  t o  NSWC Crane, from NSYD Puget 
Sound, under JCSG-DM scenar io DMZ. 

This i s  DON Scenario 090 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NSYD PUGET SOUND, WA 
NSYD PUGET SOUND, WA 

To Base: 
- - - - - - - -  
Tobyhanna. Army Depo, PA 
NSWC CRANE, IN  

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from NSYD PUGET SOUND, WA t o  Tobyhanna. Army Depo, PA 

Distance: 

O f f i ce r  Pos i t ions :  
En l i s ted  Pos i t ions :  
C i v i l ~ a n  Pos i t ions :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSYD PUGET SOUND, WA t o  NSWC CRANE, IN 

O f f i ce r  Pos i t ions :  
En l i s ted  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
Mi li t a r y  L igh t  Vehicles: 
HeavyISpeciaL Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:04 12/14/1994. Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSG-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGET090.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PUGET SOUNO. WA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D iem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: Tobyhanna, Army Depo, PA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l ;ans  Not W i l l i n g  To Move: 
O f f i ce r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Avai 1: 
Tota l  8ase Fac i l i t i es (KSF) :  
O f f i c + r  VHA ($/Month): 
Enl is:?d VHA ($/Month): 
Per C ' ? m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: NSWC CRANE, IN  

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i s n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  aase Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diam Rate ($/Day): 
Freig:;t Cost ($/Ton/Mi 10): 

RPMA Non-Payroll (%/Year): 
Couun ica t ions  (%/Year): 
BOS Non-Payroll (W/Year): 
BOS Pay ro l l  (%/Year): 
Fami Ly Housing (%/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Conmunicat ions ($K/Year) : 
BOS Non-Payroll (S((/Yeer): 
BOS Pay ro l l  (&/Year): 
Fami l y  Housing (WIYear) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll (%/Year): 
Couun ica t ions  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Pay ro l l  (&/Year): 
Fami l y  Houaing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:04 12/14/1994, Report Created 08:26 0211D11995 

Department : NAVY 
Option Package : JCSG-DM Puget 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSDBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD PUGET SOUND, WA 
19g6 -... 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ( a ) :  0 
1-Time Moving Cost ( I ) :  0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (8K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(8K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MiLCon Cost Avoidnc($K): 0 
Fam H s ~ s i n g  Avoidnc(8K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i i  ShutDown(KSF): 0 

Name: Tobyhanna, Army Depo, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
I - T i m e  Moving Cost (8K): 
I - T i m ?  Moving Save ($K): 
Env Ircq-Mi [Con Reqd($U): 
Ac t i v  :nission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Gecurring Cost($U): 
Misc Zecurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shuta~wn Schedule (X): 
MilCon Cost Avoidnc($U): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($U): 
CHAMPLIS In-Pat ien ts /Yr :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i I  ShutDown(KSF): 

Name: NSWC CRANE, ;IN 
1996 - - - -  

1-Ti;.. Unique Cost (W): 0 
1-Tim+ Unique Save (&): 0 
1 - T i r ?  Moving Cost ( a ) :  0 
1-Tin,, Moving Save ( a ) :  0 
Env r i jn-Mi [Con Reqd(&) : 0 
Act iv  Mission Cost (SK): 0 
Ac t i  v Mission Save (&): 0 
Misc ?.curring Cost(&): 0 
Misc Zscurr ing Save($U): 0 
Land (+Buy/-Sales) ($lo : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%): 0% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($U): 0 
Procurement Avoidnc(&) : 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat fents lYr :  0 
F a c i l  ShutDown(K3F): 0 

1997 1998 1999 2000 .--. -.-- ..-- -.-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

49 49 49 49 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - * -  - - - -  -. - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  --.- - - - - -.-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i L y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Pago 4 
Data As O f  17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Package : JCSQ-OM Pugot 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGETO9O.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYO PUGET SOUND, WA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  --.- - - - *  

Of f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: - 1 0 0 0 0 0 
Civ Force Struc Change: 251 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ S iznar io  Change: 0 0 0 0 0 0 
Of f  C .nge(No Sal Save): 0 0 0 0 0 0 
En1 C ?nge(No Sat Save): 0 0 0 0 0 0 
Civ C ~nge(No Sal  Save): 0 0 0 0 0 0 
Caret .%ers  - M i l i t a r y :  0 0 0 0 0 0 
Carer-;err - C i v i l i a n :  0 0 0 0 0 0 

STANDAaD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent E n l i s t e d  Marr ied:  80.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce rSa la ry ($ /Yea r ) :  76,781.00 
Of f  B4Q w i t h  Dependents($): 7,925.00 
En l i s ted  SaLary($/Year): 33,178.00 
En1 013 w i t h  Dependents($): 5,251.00 
Avg Li-mploy Cost($/Week): 174.00 
Unemp .oyment E l i g i b i  l i ty(Weeks):  18 
C i v i i . s n  Salary($/Year): 54,894.00 
C i v i i  sn Turnover Rate: 15.00% 
C i v i l  an Ea r l y  R e t i r e  Rate: 10.00% 
C i v i .  3 n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i i  2n RIF Pay Factor:  39.00% 
SF F.  t e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA 3u i l d i ng  SF Cost Index: 0.93 
BOS : 3ex (RPMA vs popu la t ion) :  0.54 

:ndices are  used as exponents) 
Progr i Management Factor:  10.00% 
Care. i e r  Admin(SF1Care): 162.00 
Moth- I Cost ($/SF): 1.25 
Avg E helor  Quarters(SF): 294.00 
Avg F , i l y  Puarters(SF): 1 .OO 
APPDz RPT I n f l a t i o n  Rates: 
1996 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  Re t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,800.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANCA?D FACTORS SCREEN THREE - TRANSPORTATION 

Mater la l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En l  Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 8.400.00 
HHG Psr C i v i l i a n  (Lb): 18,000.00 
Tota l  ,iHG Cost (S1100Lb): 35.00 
A i r  Tr3nsport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle(S/Mi 1.) : 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursrent($/Mi le) :  0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PC9 Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 17:04 12/14/1994, Report Created 08:26 02/10/1995 

Department : NAVY 
Option Packaga : JCSG-DM Pugat 090 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PUGET090.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - -  - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat i ona l  
Admin is t ra t ive  
Schoo i Bui l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y Quarters 
Covered Storage 
Din1 - J F a c i l i t i e s  
Recr=::ion F a c i l i t i e s  
Comrnunlcations Faci 1 
Shipyard Maintenance 
RDT 5 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medic3L F a c i l i t i e s  
Envi r ? m e n t a l  

Category UM - - - - - - - -  - - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Op t i on r l  Category C ( ) 
Opt ional  Catogory 0 ( ) 
Opt ional  Category E ( ) 
Opt ional  Category F ( ) 
Opt ional  Category G ( ) 
Opt ional  Category H ( ) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt ional  Category K ( ) 
Opt ional  Category L ( ) 
Opt ional  Category M ( ) 
Opt ional  Category N ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category P ( ) 
Opt ional  Category P ( ) 
Opt ional  Category R ( ) 
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BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1300 EST, 1 December 1994 I 

I 

Description of Closure/Reali~nment Scenario 

Realign NSY Puget Sound. Transfer following commodities: 

Scenario Number: 

Scenario Title: 

Commodity 

2-14-01 18-090 

NSY Puget Sound DM2 

7b Radio 
7f EO/NV 

Transfer to: 

Tobyhanna Army Depot 
NSWC Crane 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as beinn closedlrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 18-090A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 5 1 NAVSHPYD PUGET, PSNS 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant popdation. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
=OR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC CLAIMANT OFF ENL CIV STW OFF ENL CIV STU OFF ENL C I V  STll 
u 00251 NAVSHPYD PUGET, PSNS COMNAVSEASYS 5 1 21 9,358 0 0 -1 251 0 51 20 9,609 0 

N 32587 BRMEDCL CLINIC NSY PUGET BUMED 2 7 0 0 0 0 0 0 2 7 0 0 
N 68443 NAVDENCEN BREMERTON BUMED 19 51 10 0 -2 -14 -2 0 17 37 8 0 
w 68856 SIMAINRMTF EVERElT CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0 
w 63533 NAVRESCEN BREMERTON COMNAVRESFOR 1 10 0 0 0 0 0 0 1 10 0 0 

N 32587 BRANCH CLINIC-PSNS BUMED 
M 32587 BRANCH CLINIC-PSNS BUMED 
w46861DEPMEDSNAVDENCL BUMED 
N 68443 NAVAL DENTAL CLINIC BUMED 
N 68095 OCCUPATIONAL BUMED 
w 44619 NAVAL REACTORS BUPERS 
N 30144 SSBN 634 S JACKSON BLUE CINCLANTFLT 
N 05151 SSN 669 SEAHORSE CINCLANTFLT 
w 20807 CGN 41 ARKANSAS CINCPACFLT 
N 35944 COMNAVSURFPACREP CINCPACFLT 
N 33057 COMSUBPACSHIPYARDREP CINCPACFLT 
w 35475 CVN 68 NlMlTZ DS SGDlV CINCPACFLT 
w 20993 CVN 70 VINSON CINCPACFLT 
w 43711 CVN 70 VINSON DS SGDlV CINCPACFLT 

68106 FLTILOTM PUGET SOUND CINCPACFLT 
55232 MOTU 15 CINCPACFLT 

w 47354 PERSONAL RESPONSIBILITY AND CINCPACFLT 
N 43137 PSAD CINCPACFLT 
w 39481 SlMA EVERETT DET BREMERTON CINCPACFLT 
N 30136 SSBN 630 J CALHOUN BLUE CINCPACFLT 

Page 1 11/28/94 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 5 1 NAVSHPYD PUGET, PSNS 

W O R  
UIC WAWe CLAIlbMIT 

N 68796 NAVEXCHCEN AUBURN WA COMNAVSUPSYS 
N 35961 NAVFSSO NFOOD MGMT TM BREM COMNAVSUPSYS 

48955 NWA HDQ COMN AVSUPSY s 
N 39025 SHPS PARTS CNTC NACO PUGET COMNAVSUPSYS 
N 48877 DECA BREMERTON COMMISSARY DECA 
N 46053 NAVAL AUDIT OFFICE, PUGET OUSN 
N 47911 NAVINVSERVRA BREMERTON SEA SECNAV 
N 43540 NAVMARTRIJUD WASH NW CBO SECNAV 

42951 NAWCTSD SECNAV 
N 63058 NClS SECNAV 
N 42950 NCISRA BREMERTON SECNAV 

62760 WESTERN REGION HQ SECNAV 
x 44181 PSNS-EEAP OLYMPIC COLLEGE unknown 
x 49649 PSNS-EEAP PIERCE COMMUNITY unknown 
x 44180 PSNS-EEAP TACOMA COMMUNITY unknown 

OFF 

1 
0 
0 
1 

0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 

BEGIN FY 1996 
ENL CIV STU 

0 0 0 
3 0 0 
0 6 0 
0 0 0 
7 0 0 
0 0 0 
1 0 0 
0 0 0 
0 11 0 
1 0 0 
0 10 0 
0 6 0 
0 0 0 
0 0 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANoES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 0 
0 - 1 0 0 
0 0 0 0 
0 0 -6 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 619 9,053 9,634 0 -75 -848 127 0 

END PY 2001 
0 EWL CIV 

1 0 0 
0 3 0 
0 0 4 
1 0 0 
0 0 0 
0 0 0 
0 1 0 
1 0 0 
0 0 13 
0 0 0 
0 0 10 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

STU 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Page 3 11/28/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC M 
MAJOR 

CLAIMANT c I m  
Non- 

STATE OFF BNL CIV DOD CLOSED? FY 

TOTALS* I 01 01 0 1  0 1  

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namdocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

UIC mmm CWIWANT OFF ENL C I V  DOD FY RECEIVINQ BASE 

TOTALS : 

0 
0 
0 

0 
0 
0 

x 44181 PSNS-EEAP OLYMPIC COLLEGE unknown 
x 49649 PSNS-EEAP PIERCE COMMUNITY unknown 
x 44180 PSNS-EEAP TACOMA COMMUNITY unknown 

D HQCWGU BREMERTON COMMISSARY STORE unknown 
DHQOIO~ DFAS unknown 
D w0Ql08 MADIGAN ARMY MEDICAL CENTER unknown 

7 
0 
5 

0 
0 
0 

0 
0 
0 

45 
16 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thou8ands): 4,635 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

43644 DEFENSE PRINTING SERVICE COMNAVSUPSYSC 3 0 0 0 0 

62703 DEFENSE PRINTING SERVICE COMNAVSUPSYSC 0 0 0 0 

55639 NAVAL INACTIVE SHIP COMNAVSEASYSC 2 5 0 619 0 

32587 BRANCH CLINIC-PSNS BUMED 2 0 65 0 I 0 0 I O 0 1  a 0 6 5 o 1 
68707 NRMF TRAINING FACILIN COMNAVRESFOR 

68443 NAVDENCEN BREMERTON BUMED 

63533 NAVRESCEN BREMERTON COMNAVRESFOR 

359 69 NAVAL LEGAL SERVICE OFFICE CNO 

Page 1 11/28/94 

TOTALS t 

0 0 117 0 

0 4 0 2 8 

14 0 34 0 

0 0 47 0 

1304 526 5937 7236 12034 9308 38856 61833 13338 9834 44793 69069 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 117 0 

0 4 0 2 8 

14 0 34 0 

0 0 47 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
00251 

43644 

62703 

55639 

32587 

68707 

68443 

63533 

35969 

NAME 
NAVSHPYD PUGET, PSNS 
DEFENSE PRINTING SERVICE DET 
DEFENSE PRINTING SERVICE 
NAVAL INACTIVE SHIP MAINTENANCE 

BRANCH CLINIC-PSNS 
NRMF TRAINING FACILITY 
NAVDENCENBREMERTON 
NAVRESCEN BREMERTON 
NAVAL LEGAL SERVICE OFFICE 

MAJOR 
CLAIMANT 
COMNAVSEASYS 

COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSEASYS 
BUMED 
COMNAVRESFOR 
BUMED 
COMNAVRESFOR 
CNO 

TOTAL 
CONTRACT 
WORKYEARS 

197 

0 

0 

4 4 

0 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
1 0  

0 

0 

4 4 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

185 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
2 

0 

0 

0 

0 

0 

1 

0 

0 

TOTALS r 242 5 4 185 3 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonnarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: 
AL TIm LO 6 ) ~ i q  ~ C h u  - L L = - $ P Z  6 

Organization : - 

r 

* * * * *  48 Hour Turnaround Required * * * * *  
l~urnber of Pages, including cover page: I 

71me : (c; L?U 
Fax Number : G c.2 - O~-LJ/ 

URGENT 

Date : 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
h y ,  Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closurelrealignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



INPUT SCREEN FOUR - STATIC BASE INFORMATION '0- 

Total Officer Employees: 15 
Total Enlisted Employees: 100 
Total Student Employees: 0 
Total Civilian Employees: 3@Z . 

nil P a m i l i e s  Living O n  B a e e :  7 ~ 5 %  
Civilians Not Willing To M o v e :  6% 
Officer Housing Units Avail: 0 
Enlisted Housing Unita Avail: 0 
Total Baae F a c i l i t i e s  (KSF) : 4521 
Officer \IIU ($/Month): $41 
Enlisted VHA ($/Month): I S  Per  Diem Rate ( $ / D a y )  : 
Freight Cost ( $ / T o n / ~ i l e )  : 

Cormunicationa ($K/~ear) : $ 9 I ?  
BOB No=-Payrol l  ($K/Year)  : d 5/92 0 

BOB piyr0ll ( $ K / Y ~ = = )  : 4 7 ,  OM 
Family Housing ($K/~ear) : $ 373 
Area -Coet Pactor: 1 aza 
CHAMPUS In-Pat ($/Visit): 
ClUWPUS Out-Pat ($/Visit) : (c//& 
CHAMPUS 8hif t to Medicare: N/A 
Activity Code:' +17go 

* 
Hanecmwne1: Aasietanca Program: 
miquo ~ctivity Information: N/A 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 2-1 4-01 1 8-090 

Scenario Title: NSY Puget Sound DM2 

1 Dut Date: 11 1 3 0  FST, 1 December 1994 

Descrt~tron of Closu~e/Reali~nment Scenario 

Realign NSY h g e t  Sound. Transfer fullowing commodities: 

Commodity Transfer to: 

7b Radio 
7f E O N  

Tobyhanna Amy Depot 
NSWC Crane 

- 
Preprntinn of a Scenario Dcveloprmn~ Dan Cnll rcsponsc for the c losure /~~gumnt  
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Sct;uario Development Data Call response, wtfich while not channina the basels) 
identified as being closed/Wgned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 18-U90A, 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addnssed 
to CAPT Moellcr at (703) 681 -0456. Cencml questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wcnnergen at (703) 681-0466. 

This scenario is ad alternative which has been prodded to the 
Department of the Navy by the BRAC-95 Dd) Joint/Crw 

Service Working Groups 



Data Being Certified: Scenario Number: 2-14-0118-09Q 
ALT DM2 - S h i ~ v a r a  
Realien NSYD Pueet Sound 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

Signature 4" 

i l ~ 2 / 9 5  
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Commander 
c 
Title 

MAJOR CLAIMANT LEVEL / 

9 r  
Date 

Activity 

I certily that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w* A- EARNEH >, 

NAME (Please type or print) 

Title 

Signature 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel at the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "1 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications 
at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Data Being Certified: SCENARIO DEVELOPMENT, # 2-14-0118-090, 
NSY Puset Sound DM2, for NSWC Crane and Tobvhanna Armv Depot - 
Revised paqes 2-15, 2-18, 2-27, and 2-28 

ACTIVITY CO 

R. J. Erman, Captain, US N a w  
NAME (Please type of print) signatur/ 

Actinq Shi~vard Commander 
Title Date 

Puset Sound Naval Shi~vard 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel at the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy 
and completeness or ( 2 )  has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications 
at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Data Being Certified: SCENARIO DEVELOPMENT, # 2-14-0118-090, 
NSY Puset Sound DM2, for NSWC Crane and Tobyhanna Army Depot 

ACTIVITY COMMANDER 

G. R. Yount, Captain, US Navy 
NAME (Please type of print) 

Shipyard Commander 
Title 

Puset Sound Naval Shiwvard 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2- 14-01 18-090 

NSY Puget Sound DM2 

November 30, 1994 

11 OrganizationICode: / Business Office, Code 120 1 11 
I 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 
a Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 

Name: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Gary Blankenship 

(206) 476-2453 

(206) 476-58 10 

(206) 373-6416 

I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of 
the closure/realignment scenario, and should not be used to list all tenant names, etc. 

Note 1: If an activitylfunction will be relocated into leased office space, please note this 
fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingJGaining Bases Involved in Scenario 

Note 2: This scenario required 7f E O N  commodity work to transfer to NSWC Crane. 
Fifty percent of this work (3 work years) is still performed by Puget Sound NSY and will 
transfer to NSWC Crane. The remaining fifty percent (3 work years) was transferred to the 
Regional Repair Center at Submarine Base Bangor, Washington subsequent to submittal of 
Data Call #9. This transfer was a result of a regional maintenance pilot program. 

Losing Base(s) 

Puget Sound NSY 

Puget Sound NSY 

Enclosure (1) 

Gaining Base(s) 

NSWC Crane 

Tobyhanna Army Depot 

Workload/Missions 
Transferring 

7F EO/NV 

7B Radio Communications 



Complete a genarate Enclosure (2) - Losing Base Questions for each 
nloeingn base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. Enter the Losing 
Base name in the block below: 

Losing Base: I Puget Sound Naval Shipyard 11 
The first five tables in this enclosure will be used to identify 

the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy 
of the Base Loading Data Attachment must be accounted for in the Table 
2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these 
two tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A 
and 2-B. For example, if the scenario involves the closure of NAVSTA A 
and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a 
host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will 
be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional 
copies of these two tables as necessary. 

Table 2-A: Disoosition of Personnel - Detail Data. Please review the 
Base Loading Data Attachment and annotate any corrections, as necessary. 
Using the data contained in the Base Loading Data Attachment, complete 
the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the 
Base Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer 
and enlisted billets in COBRA. The Base Loading Data Attachment 
includes an identification of military students. Annotate the Base 
Loading Data Attachment to identify any additional students not 
currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Boardn 
(AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities 
must be adequately coordinated. 



BRAC-95 SCmARIO DEVELO- DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Mil Sn = Mihr~~Studmb. 



BRAC-95 SCmARIO D g V E L O m  DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

I From Luhg  Bsce: Pugat Sound Navd Shipyud 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELO- DATA CALL 
Bncloeure (2)  - LOSING BASE QUESTIONS 

Table 2-B: Dipa6ition of Personnel and Eaui~ment - Summary. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B must be ~ m ~ l e t e d  
for each combination of losinglgaining bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one activity 
to another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. support equipment. 
Note that these figures should not include administrative equipment, which is already included in 
COBRA algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure ( 2 )  



BRAC-95 SCKNARIO DEVELOPMENT DATA CALL 
Bncloeure (2)  - LOSING BASE QWSTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Equi~ment/Vehicleq Rationale for Relocating 
&tical llq-fOr Alignment Work Not available at Gaining Base 

See attached supporting documentation. 

Enclosure (2 ) 



BRAC- 95  SCKNARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Twe of Equiprnent/Vehicle~ Rationale for Relocating 

See attached supporting documentation. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELO- DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPosition~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result of 
the closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a m t e  entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billetslpositions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown on 
Base Loading Data Attachment. Numbers entered here should reflect a thorough review of staffmg 
requirements at both the losing and receiving sites, and include &l potential job eliminations which 
would result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter the data 
as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any 
of the following as eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 

a Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCKNARIO DgVELOWdEWT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELO- DATA CALL 
gncloaure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manmwer Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. Note 
that Line C of the table should include any changes in manpower resulting from the implementation of 
prior BRAC actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End N 2001". 

(see next page) 

Enclosure (2 ) 



BRAC-95 SCmARIO DgVELOWdENT DATA CALL 
Bncloeure (2)  - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

mber of 
billets/positions moving, eliminated and remaining at the Losing Base) mu& equal Line D (the number 
of billets/positions at the end of FY 2001). 

Enclosure (2  ) 



BRAC-95 SCmARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

c 2 - E : .  Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 

k h l o  l r  
realiened. Scenario data call taskings will identify if this is a "mothball" scenario. This area should 
9 ~ r f  be used to identrfy temporary caretaker requirements associated with closure of the facility. If some 
or all of the activity will be mothballed, as opposed to closed or maligned, then identify the number of 
military and/or civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothballv1 Scenarios Only) 

Enclosure (2  ) 

Losing Base Name: Puget Sound Naval Shipyard 

Total 

Military 
Caretakers 

Civilian 
Caretakers 

1997 1996 1998 1999 2000 2001 



BRAC-95 SCENARIO DEVELO- DATA CALL 
Rnclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other O n e T i e  Unique Costs. Identify any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, lease termination costs, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be used 
to identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. - nor should it be used to identify one-time uniaue moving costs which will be addressed 
smaratelv in item c. below, For each unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Pueet Sound Naval Shi~vard 

Qg - EY Description 

1. $ 0 

Enclosure ( 2 )  



BRAC-95 SCKNARIO DgVELOWdKNT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include net proceeds to DoD resulting from an existing MOU with a state or local 
government, one-time environmental compliance cost avoidances, etc. This area should not be used t~ 
Q 
a1 g orithrns. Do not include Construction Cost Avoidances (which were identifled in a se~arate daQ 
call). or Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double count any 
savings identif~ed on Gaining Base tables (Enclosure (3)). 

Losing Base: Puget Sound Naval Shipvard 

Cost - Description 

c. O n e T i e  Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified here 
include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not included 
under the Mission and Support equipment identified in Table 2-B. For each cost included in the table 
above, identify the amount, year in which the cost will be incurred, the name of the gaining base and a 
brief description of the cost. 

Losing Base: Puget Sound Naval Shipyard 

Q& - FY Gaining Base 

Enclosure ( 2  ) 



B R X - 9 5  SCKNARIO DEVELOPMKbTT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes 
in mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from 
a losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in operating: costs. Remember, any salary 
savings resulting from eliminated military billets and/or civilian positions must be identified as a 
number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload trahsfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should be 
taken into consideration, if identifiible. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must also 
include supporting data to show calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be consistent with previously submitted 
certified data. 



BUC-95 SCZNARIO DgVELOPMgbPT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring US in mission costs associated with the closure/dgnrnent of the losing base andlor 
transfer of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature of 
the cost increase. If this worksheet is faed in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Add additional lies to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: Puget Sound Naval Shipyard 

Enclosure (2 

Gaining Base 

1.NSWC Crane 

EY 19% 
FY 2001 

and 
Beyond 

FY 1997 

Description: Transfer of 7f, Electro-OpticsINight Vision 

2.Tobyhanna Army Depot 

FY 1998 

I I 

FY 1999 

Description: Transfer of 7b, Radio Communications 
1 

FY 2000 

3. I I I 
Description: 

4. I I 
Description: 

5. I I I I I 
Description: 



B R X - 9 5  SCmARIO DEVgLOPMKbTT DATA CALL 
- LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreaw in mission costs associated with the closure/~gnment of the losing base andlor 
transfer of workload to gaining bases. For each net cost decreases, identify the name of the gaining 
base where the workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to show calculations 

- - 

and methodology used to estimate these cost decreases. 
WORKLOAD TRANSFER - HEADQUARTERS INPWI' 

Add additional line to worksheet as necessary. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVRLO- DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will beein and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Puget Sound Naval Shi~yard 

Annual Cost 

1. $ 4 9  Yearly Packinglshipping costs of components by trucMair 
to Tobyhanna Army Depot. 

Note: Based on shipment of 105 pallets @ 800 Ibs each. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identifled. (Do not include changes in non- 
payroll BOS, Family Housing Operations, houshg allowances, CHAMPUS costs or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: P u ~ e t  Sound Naval Shipvard 

Annualsavings Ey Description 

2 - 15 R(8 Dec 94)  Enclosure ( 2 )  



BRAC-95 SCENARIO DgVELOPMgbTT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and rationale 
for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
realized as a result of the closure/reaLignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: Puget Sound Naval Shipvard 

QSl - FY One-TimeIRecurring Fk~lanation 

Enclosure ( 2 )  



BRAC-95 SCmARIO D g V E L O m  DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being ndigned but not completely closed, then i&nhfy 
the number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: Puget Sound Naval Shi~vard 

Facility KSF Shutdown: None 

Enclosure (2 ) 



BRAC-95 SCmARIO DEVELO- DATA CALL 
Enclosure (2L - LOSING BASE QWSTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

j. Fac. Shutdown (KSF) 1 7 1  

2 - 18 R(8 Dec 94) Enclosure (2) 



Puget Sound Naval Shipyard 
UIC: 00251 

Scenario: 2-14-0118-090, NSY Puget Sound DM2 
Realign NSY Puget Sound. Transfer following commodities: 
7b Radio to Tobyhanna Army Depot 

The commodity 7b Radio work consists of in shop repair and testing 
of all surface and submarine communications equipments, NAVMAX, 
TACINTEL, OUTBOARD, SPECCOMM, OTCIX, TADIX, CISIX, Teletype, 
support for JOTS computers and CRYPTO. 

Specific equipment includes: 

AN/SRC-23 & associated equipment; SRA-34; RT-1107; SRA-12; CU-2007; 
SB-1203; SB-1207; SA-2112; SAS and all associated equipment; 
WK-20; USH-26; RD-397; RD-390; RD-379; TT-624; SKR-6; ALL ELF, 
VLF, LF, MF, HF, VHF, SHF, UHF Equipment utilized on Navy vessels; 
LS1107-110; A M - ~ ~ O ~ / W L R ;  SA-14265/U; SAC-0360; SBC-490; BRA-34 
Control equipment; DA-242/U; C-1138~/UR; SB-315/U; TN-431/BRA-6; 
R F - ~ ~ A / B R T ; A N / U R T - ~ ~ ; R - ~ O ~ ~ B / U R ; S B - ~ ~ O ~ / B R C ; T S - ~ ~ ~ ~ / U R ;  SB-3916; 
VLF Ant Transfer Switches; CU-1441/BRR-3; R-2320/URR; 
R-2368A(V)l/URR; AN/WRR-3; AN-2319/WIC; TA-840A/U; TA-970A/U; 
J-2910/UR; SR-1711A/UR; s~-1712~/UR; C-9899/WSC-2(V)2; 
AN/WSC-3 (V) 2; CV-3333/U; ON-143 (V) S/USQ; C-10979/U; C-7595/U; 
SB-1210; TT-310275; SA-734; ID-866; C-1004; CV-2460; AN/URA-17; 
SB-3917L; SB-3959; PP-6533; SA-1755; SA-1756; SRD-19; UYQ-23. 

See pages 2-20 thru 2-26 for equipment descriptions. 

All teletypes utilizing model 28 or model 35 machines and their 
associated transmitter/distributor (TD's); reperforators, UGC-136, 
and UGC-143; Navy Standard Teletype (NST). 

Paging systems and components for lMC, 3MC, 5MC, 12MC, 21MC, 22MC, 
26MC, and general purpose audio amplifiers. 

The gaining activity for this function would require 1280 square 
feet of industrial shop space with a 2 ton overhead crane for 
handling and movement of large equipment enclosures. There is a 
requirement for chilled water, dry air and 120V power in the shop. 

Five workyears were originally identified for commodity 7b work. 
Six workyears is currently identified for FY94. The personnel 
performing this work should have specialized training on the 
various shipboard communications equipment. 



COMMUNICATIONS EQUIPMENT 

AN/URT-23 HF TRANSMITTER 19" X 19" X 26" CONSISTS 
EXCITER/POFVeR AhIPLIFIER/POWER SUPPLY. 
l2EA PER CARRIER 8 EA PER CRUISER 

TA-970A/U TELEPBOiE SET 10" X 6" X 4"  
REMPTE FOR SINGLE AUDIO SYSTEM 
60 EA PER CARRIER 

AN/URT-24 HF TRANSMITTER 19" X 19" X 16" CONSISTING 
OF EXCITER/POWER AMPLXFIER 
2 CA PER CRUISER 

T~-840A/u TELEPHONE SET 10" X 6" X 4 "  REMOTE FOR 
SINGLE AUDIO SYSTEM 
COUNT VARIES PER SHIP 

AN/WRC-1 HF TRANSCEIVER 19" X 19" X 2" CONSISTS OF 
EXCITER/RECEIVER/POWER AMPLIFIER 
2 EA PER CARRIER 

ANmSC-3 (V)2, UHF TRANSCEIVER 
(V )3 ,6 ,? ,8 ,12 ,  19" X 12" X 24" 

40 EA PER CARRIER 22 EA PER CRUISER 

RD-2368A (V) l/URR 
HF RECEIVER 
19' X 19" X 6" 
24 EA ON CARRIER 16 EA ON CRUISER 

WSC-1 SATELLITE ANTENNA SYSTEM UHF 
6" X 12" X 12" 
CONSISTINO OF 2EA ANTENNAS/Z EA AMP FILTERS/ 
S~-2000 AND ANTENNA CONTROL UNIT 

URC-80 BRIDGE TO BRIDGE TRANCEIVER 
24" X 12" X 12" 
CONSISTING OF TRANCEIVER AND CONTROL UNIT 
1 EA PER CARRIER, 1 EA PER CRUISER 

AN/VBC-46 VIfF TRANBCEIVER 
19" X 19" X 36" 
CONSISTING OF TRANSCEIVER/POWER SUPPLY/ANTENNA 
COUPLER/ANTENNA. 
2 EA PBR CARRIER, 1 EA PER CRUISER 

AN/URA- 17 CONVERTBR 
19" X 4" X 19" 
8 EA PER CARRIER 



SA-2112 SINGLE AUD13 SYSTEM SWITCH 
36" X 84" X 36" 1 CABINET 
1 EA PER CARRIER/CRUISER 

SINGLE AUDIO SYSTEM 
CONSISTING OF S~-2112/TA-9970/C-10276/C-10316 
SIZE DEPENDANT UPON INSTALLATION CONFIGURATION 
1 SYSTEM PER CARRIER/CRUISER 

R-2320/URR HF RECEIVER 19" X 19" X 6" 
2 EA PER SURFACE SHIP, 2 EA PER SrUB 

WQ-23 COMPUTER DISPLAY 19" X 24" X 36" 
2 EA PER CARRIER, 1 EA PER CRUISER 

SRD- 19 VHP/OHP DIRBCTION FINDER RECEIVER 
2 RACKS OF EQUIPMENTIANTENNAS AROUND PERIMETER 
OF SHIP/ADCOCK ANTENNA 
1 SYSTBM PER CRUISER 

CU-2007 

SRA- 12 

SRA-34 

LOW FREQ ANTENNA COUPLER 
19" X 21" X 10" 
2 EA PER CARRIER, 1 EA PER CRUISER 

RECEIVE ANTENNA COUPLER 
8" X 19" X 6" 
1 EA PER CRUISER 

HIGH FREQ ANTBNNA COUPLER GROUP 
72" X 36" X 108" . - - -  

CONSISTING OF 2 LA COUPLER CABINETSgONE 
SWITCHING IUTRIXg 12 TRANSMITTER ADAPTERSSAND 
12 COUPLER ADAPTERS. 
1 SYSTEM PER CRUISER/CARRIER 

HIGH PREQ TRANSMITTER SYSTEM 
72" X 36" X 72" 
CONSISTINO OF-2 EA REMOTES, 2 El POWER INDICATORS 
2 EA CABINETS. A TEST SET AND A FREQUENCY CABINET 
1 SYSTEM PER CARRIER 

TT-624 MEDIUM SPEED PRINTER 
19" X 24" X 36" 
17 EA PER CARRIER, 3 EA PER CRUISER 



TACINTEL 
USQ-64(V)S 

I TELEMETRIC DATA RECEIVING SET 
2 RACKS 24" X 24 " X 72 EACE 

AND HORN ANTENNA. 

l*d CONSISTING OF DOWNCONVERT R/DEHODULATOR/RECEIYER 
FILTERSITEST S E T / P ~ R   AMP^ I PI ERS~POWER ~ P L I  PIERS/ 

1 EA PER CARRIER 

MAGNETIC TAPE RECORDER ( 1 d( CHANNEL ) 
24" X 24" X 72" 
1 EA PER CARRIER 

MAGNETIC TAPE RECORDER (20 CHANNEL) 
24" X 24" X 72" 
1 EA PER CARRIER/CRUISER I 
PAPER TAPE REAI)ER/PUNCH 
19" X 11" X 24" 
3 EA PER CARRIER, 2 EA PET CRUISER 

MAGNETIC TAPLE DRIVE 
19" X 14" X 24" 1 
3 EA PER CARRIER/CRUISER i 

COMPUTER 19" X 24" X 24" 1 
4 EA PER CARRIER, 3 EA PEN CRUISER 

MASS MEMORY DEVICE 19" X 24" X 24" 
3 EA PER CARRIER, 1 EA PER: CRUISER 

SATELLITE UHF TRANSCEIVER 

SATELLITE CONMUNICATIONS S~STEM 
CONSISTING OF WK-20, USQ-69, 
RD-397, ON-143, 
1 SYSTEM PER 

SYSTEM 

SATELLITE CO~UNICATIONS SPSTEH 
24" X 24" X 24" 
CONSISTING OF ON-143(V)7, CONTROL HEAD AM) 
2 EA UGC-136B 
1 SYSTEM PER CARRIER/CRUI S ~ R  

1 RACK 24" X 36" X 72" I 
CONSISTING OF 4-6 
DISTRIBUTION UNIT, 
1 SYSTEM PER 



SSISX SUBMARINE SATELLITE INFORMATION SYSTEM EXCHANGE 
24" X 24" X 24n 
CONSISTINO OF ON-143(V)5, CONTROL HEAD AND UbC-136 
1 SYSTEM PER SUBMARINE 

SATELLITE COMMUNICATIONS SYSTEM 
24" X 24" X 24" 
CONSISTING OF ON-143(V)6, CONTROL HEAD AND UGC-136B 
1 SYSTEM PER CARRIER/CRUISER 

VIDEO DISPLAY 19" X 24" X 36" 
13 EA PER CARRIER, 4 EA PER CRUISER 

( W 3 ,  ( V ) 5  
NAVAL AUTOMATED COMMUNICATION SYSTEM 
CONSISTING OF AN/UYK-20, AN/USH-26, USQ-69, ON-143, 
KG-36, TT-624, RD-397, RD-433. QUANTITYS DEPENDANT 
ON SYSTEM/SHIP INSTALLATION. 
1 SYSTEM PER CARRIER/CRUISER 

OUTBOARD SHIPS SURVEILLANCE, ANALYSIS, DIRECTION FINDING, 
RECEIVING SYSTEM. 
APPROXIMATELY 16 EA RACKS 24" X 36" X 72" EACH 
SRD-19, SLR-16, SLR-23 INTERCOMM SYSTEM 
1 SYSTEM PER CRUISER 

MORSE CODE HAND KEYER 4" X 7" X 4" 
1 EA PER CARRIER/CRUISER 

1000 WATT DUMMY LOAD 6" X 8" X 20" 
2 EA PER CARRIER/CRUISER 

KEY SWITCH PLAIN/SECURE 6" X 6" X 4" 
4 EA PER CARRIER, 2 EA PER CRUISER 

CONVERTER UNIT 19" X 4" x 19" 
4 EA PER CARRIER, 2 EA PER CRUISER 

ID-866 INDICATOR UNIT FOR SECURE/PLAIN CIRCUITS 
4" X 4 "  X 2" 
6 EA PER CARRIER, 4 EA PER CRUISER 

C-1004 HIGH FREQ REMOTE CONTROL UNIT 
5" X 7" X 5"  
6 EA PER CARRIER/CRUISER 



QMS (SSQ-88) 

TELEPHONE SET, WATBRTIGHT~(SAS) 
13" X 8" X 8" 
3 EA PER CRUISER/CARRIER 

TRANSMITTER TRANSFER SWITCHBOARD 
18" X 10" X 12"  
3 EA PER CAREIBR/CRUISER 

TRANSMITTER PhTCH PANEL 
12" X 12" X 24" 
18 EA PER CRUISEB, 40 EA PER CARRIES 

TELETYPEWRITER 19" X 1 9 " ' , X  36"  
3 PER CRUISER 

SPEAKER 8" X 8"  X 4" 
QUANTITY VARIES PER SHIP REQUIREMENTS 

VHF/UHF RADIO RECEIVING SET 
19" X 5" X 16" 
1 EA PER CRUISER/CARRIER 

COUPLER GROUPIANTENNA 
19" X 24" X 24" 
8 EA PER CARRIER, 4 EA PER CRUISER 

COMMUNICATION PATCHING SWITCHBOARD 
19" X 13" X 11" 
12 PER CRUISER 

CONSISTING OF SIGNAL OENERATOR, SPECTRUM ANALYZER, 
DISTRIBUTION ANALYZER, PATCH PANEL 
1 EA PER CRUISER/CARRIER 

MANUAL SAS PATCH PANEL 
19" X 12" X 12" 
1 EA PER CARRIER/CRUISER 

TIME CODE GENERATOR 
19" X 3" X 16" 
2 EA PER CARRIER/CRUISER 



AN--3 VLP RECEIVER 19" X 10" X 16" 
2 EA PER SUBMARINE 

AN/URC-93 UHF TRANSCEIVER 19" X 24n X 36" 
CONSISTING OF 2 EA TRANSCEIVERS, 4 EA 
FILTERS 
2 PER CARRIER/CRUISER 

AN/SRA-56,57,58 
HIGH FREQ ANTENNA COUPLERS 
24" X 36" X 72" MCKS 
3 RACKS ON CARRIER/CRUISER 

AN/SRA-49 HIGH FREQ RECEIVER ANTENNA COUPLERS 
36" X 8" X 72" 
1 EA PER CRUISER 

AN/PRC- 9 6 HANDHELD UHF EMERGENCY RADIO 
3" X 10'  x 10" 
4 EA PER CRUISER, 6 EA PER CARRIER 

AN/PBC-77 FM VHF RADIO 4" X 9" X l o n  
CONSISTING OF RADIO AND BATTERY PACK 
2 EA PER CARRIER/CRUISER 

GRT-2 1 VHF TRANSMITTER 19"  X 12" X 16" 
EXCITER AND POWER AMPLIFIER 
1 PER CRUISER, 2 PER CARRIER 

GRR-23A VHF RECEIVER 19" X 4" X 16" 
2 EA PER CARRIER, 1 EA PER CRUISER 

AM-2123(V)/U FREQUENCY DISTRIBUTION UNIT 
19" X 5"  X 8" 
12 EA PER CARRIER, 4 EA PER CRUISER 

SB-1203/Ud TELETYPE HIGH LEVEL PATCH PANELS 
6" X 12" X 6" 
3 PER CARRIER/CRUISER 

SB-1210/UG TELETYPE HIGH LEVEL PATCH PANELS 
6" X 12" X 6" 
1 PER CARRIER/CRUISER 

COUPLER 

- - 

--- 



DANA 
OK-455 

SATELLITE RECEIVER SYSTEM (16 CHANNELS MULTIPLEXED) 
24" X 24" X 48" 
CONSISTING OF 4 EA DOWNCONVERTEKS, 4 EA ANTENNAS, 
MD-900, TD-1063 
1 SYSTEM PER CARRIER/CRUISER 

1 

DEMAND ASSIGNED MULTIPLE ACCESS SYSTEM 
24" X 38" X 60" 
CONSISTS OF 1-2 TD-1271 DEMULTIPLEXERS, MONITOR 
PANEL, SIGNAL DISTRIBUTfON PATCH PANELS: IF PATCH 

I 

PANEL 
1 SYSTEM PER CARRIER/CRUISER 

JTIDS AN/URC-107 ( V )  SERIES 
JOINT TACTICAL INFORMATION DISTRIBUTION SYSTEM 
1 CABINET 24" X 48" X 72" 
CONS ISTSNO OF RECEIVER TRANSMITTER POWER 
AMPLIFIER, CRYPTO, CONTROL PANEL, INDICATOR 
1 SYSTEM PER CARRIER/CRUISER 

JOTS JOINT OPERATIONAL TACTICAL SYSTEM 
2 RACKS 24" X 36" X 48" AND 8 PC's WITH DISPLAYS 
1 SYSTEM PER CARRIER/CRUXSER 

CRYPT0 KG-46, KG-36, KG-38, KG-56, KS4, ANDVT (KYV-51, 
KY-75, KGV-I1 
QUANTITIES VARY PER CARRIER/CRUISER. 

CU-937/UR HIGH FREQ ANTENNA COUPLER 
10" X 10" X 20" 
2 EA PER CARRIER/CRUISER 

AN/WRN-5 NAVIGATION RECEIVER RADIO 
19" X 12" X 36" 
CONSISTING OF RECEIVER, REMOTE MONITOR DISPLAY 
1 EA PER CARRIER/CRUISER 

AN/URA-38. A HIGH FREQ ANTENNA COUPLER 
18" X 8" X 36" 
4 EA PER CARRIER, 2 EA PER CRUISER 

AM-3729/SR AUDIO AMPLIFIER 6" X 6" X 8" 
QUANTITY VARIES BY S ~ I P S  REQUIREMENTS - - 



TYPICAL WORK SEQUENCE FOR PERSONNEL IN THE COMMUNICATIONS AREA OF 
THE ELECTRONIC SHOP (WORK SEQUENCE FOR SURFACE SHIPS AND SUBMARINES 
IS ESSENTIALLY THE SAME) 

Standard electronic repair tools; and general purpose electronic 
test equipment (oscilloscopes, spectrum analyzers, frequency 
standards, frequency counters, meters, frequency generators, power 
meters) are used by the communications personnel in the electronic 
shop. Special solder stations and equipment are used to repair 
printed circuit boards for the communications equipment. Scaler 
network analyzers and parameter tests are utilized to perform 
voltage standing wave ratio measurements, insertion loss 
measurements, and radiated insertion loss measurements. The tools 
and equipment are also used to perform shipboard repair/overhaul R 

and test and would not be available for transfer. 

WORK COMPLETED PRIOR TO SHIP ARRIVAL - SHIPBOARD PRE-OVERHAUL 
INSPECTION OF COMMUNICATIONS SYSTEMS/EQUIPMENT. From this 
inspection report, it is determined what condition the ship's 
equipment is in; what class of overhaul is needed (class "An, I1Bf1, 
or lower) and what material (often long-lead-time parts) should be 
ordered to support the overhaul. 

OVERHAUL/REPAIR WORK COMPLETED UPON SHIP ARRIVAL 

Communications equipment that requires extensive overhaul and that 
can be removed from the ship without significant interference 
removal is sent to the electronic shop, where the electronic shop 
personnel complete the needed repairs. 

Communications equipment that requires less extensive overhaul work 
or that is so large as to require extensive interference removal is 
repaired shipboard by the electronic shop personnel. (Sometimes, 
communications equipment cabinets are left shipboard and repaired 
in place, while the drawers are removed to the shop for repairs. 
This is common when the cabinets are large, and/or it is 
undesirable to disturb the electrical cabling to the cabinets. 

SHOP TESTING OF EQUIPMENT 

The communications equipment drawers/systems (dependent upon what 
equipment was removed to the shop) are tested in the shop to 
whatever extent is permitted with the portion of the system that is 
in the shop. Final testing of components is accomplished R 
shipboard. 
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COMMUNICATIONS PERSONNEL 
ELECTRONIC SHOP STAFFING SUMMARY 

PERSONNEL WORKING IN COMMUNICATIONS 

# - SERIES POSITION TITLE GRADE 

2 ea 05320 Electronic Integrated System Mech WG-26 10- 12-05 

l e a  05310 Electronics Mechanic WG-2604- 12-05 

2 ea 05330 Electronics Mechanic WG-2604- 1 1-05 

COMMUNICATIONS EQUIPMENT 
SHIPPING CONSIDERATIONS 

During a typical carrier overhaul at PSNS, approximately 50 pallets of communications equipment 
are sent to the Electronic Shop for overhaul. A typical surface ship will require approximately 20 
pallets and a submarine about 10 pallets. Each pallet equates to 9 Cu Ft per pallet. In the 
upcoming FY's it is estimated we will accomplish 1 1/2 carriers, 1 surface ship and 1 submarine 
for a total of 105 pallets to be shipped per year. Each pallet will weigh approximately 800 lbs. 

COST TO SHIP TO TOBYHANNA ARMY DEPOT 

Total weight: 84,000 lbs (105 pallets @ 800 Ibs ea) 

Shipping Costs: 
Air: $1411200 wt, $.705Ab 
Truck: $341200 wt, $ .17flb 
Packing: $3 81hr; 3 hrslpallet, $. 14Ab 

Total Cost: $49,00OIyr (assuming 50% by air and 50% by truck) 

2 - 28 R(8 Dec 94) 



COMMUNICAnONS PERSONNEL 
SPECIALIZED TIWINING 

TITLE OF SYSTEM SCITOOL 

TRI - ECS 
WRR- 7 COMBINED MAINTENANCE SCHOOL 

SSIXS COMBINED MAINTENANCE SCHOOL 

AN/WSC- 3 MAINTFNANCE 

AN/WSC-6 

AN/URT-23 MAINTENANCE 

UHF DAMA MAINT 

AN/SQQ-89 

NAVMACS 

AN/UGC-1 & 3 (NST) 

ON- 14 3 

RD-379 

OTCIXS 

SAS 

OUTBOARD 

CRYPT0 SCHOOLS 

APOROX DURATION OF SCgOOL 

9 MONTHS 

40 DAYS 

53 DAYS 

61 DAYS 

54 DAYS 

24 DAYS 

19 DAYS 

12 DAYS 

89 DAYS 

12 DAYS 

5 DAYS 

5 DAYS 

16 DAYS 

12 DAYS 

17 GAYS 

5 DAYS 
15 DAYS 
12 DAYS 
4 DAYS 
4 DAYS 
9 DAYS 



Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, f o r  each "gainingw base involved in the 
clo~ure/rcalignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure a46 3-A and 
3-B. Enter the name of the Gaining Base Ln the block below. 

ace Warfare 

Table 3-A - Dvnrvaic Base Information. Complete the following 
"Supporting Data1* section. Then, summarize this data in the Summary 
Data Table (3 -A)  that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community Infrastructure 
Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data 
Table ( 3 - A ) ,  combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the 
amount, year in which it would be incurred, location (city, etc.), and 
a brief description of the requirement. Answers must be consistent 
with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that 
adequate coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember to 
aggregate this answer with.2.a.(2) c o s t s  on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Cost - FY Location Description 

1. None No impact on local 
community 
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a. ( 2 )  O t h e r  Unique One-Time Costs. Identify any other 
One-time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etC. Only 
costs directly attributable to the closure/realignment action. should 
be i d e n t i f i e d .  This area should not be used to ident i fv  rou- 
mov i n a or ~ersonnel c o s t s s  the 

p p s  
lenclosure (211. For each unique one-time cost, identify the amount, 
year in which the cost will be incurrzd and describe the nature of the 
cost. Do net double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with Z.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Cost - Descrivtion 

b. O t h e r  One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). o r  Th s a a ho no 
p p  
alaorithms. Do not include MILCON Cost Avoidances lwhich were 
identif i f 
(which For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count 
any ~avings~identified on Losing Base tables (Enclosure (2)). 
Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Cost 3s Description 

1. None identified 
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c -  Environmental Mitigation. Environmental cleanup cests at 
closing bases are not considered in COBRA, since these  costs will be 
incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or pepsonnel, 
these costs should be identified, e.g.,  wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation 
costs which will be incurred as a result of this closure/realignment 
action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cast will be incurred and a brief 
description of the cost. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Cost - FY Description 

1. None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc, For each c o s t ,  identify the year in 
which the cost will beqin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all af which 
are calculated by other COBRA algorithms.). Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Annual Cost 

1. None identified 

Description 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action which 
will not be calculated automatically by the model, e.g., elimination 
of leases of facilities ox equipment, etc. For the savings, identify 
the year in which each will beain and describe the nature of'the 
savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
S i t e  

m s  EX Description 

1. None identified 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane 
Site 

Cost - No. of Acres FY 

1 None required 



sum~arlze data shown in response to supporting dbta qus?tions a. 
through f .  above in tho following table: 

f. Land . 
Purchases 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 



Table 3-8 - Hilitarv Constcuction Reauirements. Identify the amount 
of new construction or rehabilitation (using the designated unit of 
measure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

4 .  

Do not include Family Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed 
on the next page. However, if an engineered estimate(s) in 
already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the "Cornent" column of the table. 

The ''Other" row is provided to identify MILCON requirements which 
do not fit the standard construction categories, e . g . ,  dry docks, 
SCIF conversions, aircraft wash racks, etc. Enter a total cost 
and brief description for each identified requirement. For these 
ttuniquew categories of construction, a square footage estimate 
should also be indicated, if possible. 

For Rehabilitation Requirements: i f  entered as a "unit of measuret* 
( e 0 g . J  SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation 
at an anticipated rate of less than 75b,  then in addition to 
identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should 
be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction'' used in Table 3-8 
(including examples of types of construction included in these 
categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc;:, shown in square feet. 
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O t h e r  Operations - General Purposs Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc,), shown in square feet. 

Administrative - Administratfve space (General Purpose and ADP), shown 
in square feet .  4 .  

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), shown in 
square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronfcs, Public 
Works, etc.j, shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air Traffic 
Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDThE - Other Research, Development, Test and Evaluation (RDTLE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does not 
include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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Table 3-B: MILCON Requirements 

nistrative 



Data Being Certified: Scenario Number: 2-14-0118-090 
ALT DM2 - Shi~vards 
Realign NSYD Pwet Sound, Para 2-F d&e, Mission CostISavines 

provided by NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

G *  R. STERNER 
Commander 
q q i + i  Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J% ~ARNER 4f& C &.A_ 

NAME (Please type or print) Signature 

I 

Title Date 



Data Being Certified: Scenario Number: 2-14-0118-090 
ALT DM2 - Shipyards 
Realim NSYD Pwet Sound, Para 2-F d&e. Mission Cost/Savims 

provided by NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSMP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

Activity 

l/iz/9s 
Date 



"NAVSEA" 

SCENARIO: 2-14-011090, SCENARIO TITLE: NSY Puget Sound DM2 

Puget SoUd 
Pearl Harbor 
Long Beach 
Private Sector-East Coast (non-nudear) 
Private Sector-West Coast (non-nudear) 
Private Sector (nuclear) 
NSWC Crane 

Puget Sound Rate Differentials 
FROM Puget Sound TO: 

Tobyhanna Army Depot 
NSWC Crane 

Puget Sound Work to be Moved - DIRECT WORKYEARS 
FROM Puget Sound TO: 

(- Manna Army Depot 0 5 
.,WC Crane 0 3 

Puget Sound Cost Differentials 
FROM Puget Swnd TO: 

Tobyhanna Army Depot (warn) 
NSWC C m  $8,243 
Tobyhanna Anny Deopt Cost Dierentiats reflet3 savings to Shipyards only. 
It does not indude cost of receiver to pedorm work 
( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

FY 96-01 TOTAL (f 2,153,364) 

GRAND TOTAL 
($464,9251 ($462,797) ($2,153,364) 



"NAVSEA' 

SCENARIO: 2-14411 8-090, SCENARIO TITLE: NSY Puget Sound DM? edotee 
1215194 1769 

Puget Sound Work to be Moved - MANDAYS (Total Direct) 
FROM Puget Sound TO: 

Tobyhanna Amy Depot 
NSWC Crane 

Puget Sound Work to be Moved - MANDAYS (Total=Dlrect+ Indlrect) 
FROM Puget Sound TO: 

Tobyhanna Army Depot 1,564 1.564 1.564 1,564 1.564 
NSWC Crane 1,042 1.046 1.046 1,046 1,042 

Puget Sound Work to be Moved - WORKYEARS (Direct 61 Indirect) 
FROM Puget Sound TO: 

Tobyhanna Army Depot 
NSWC C m  
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BRAC-95 SCENARIO DL. ;LOPMENT DATA CALL . - 

ATTACHMENT 1: BASE LOADING DATA .L. 
I 

h.  
U' 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel at the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications 
at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Data Being Certified: BASE LOADING DATA for Scenario Number 
2-14-0118-090, NSY Puqet Sound DM2 (NAVSHIPYD PUGET Data onlv) . 

ACTIVITY COMMANDER 

G. R. YOUNT, Ca~tain, US N a w  
NAME (Please type of print) 

Shi~vard Commander 
Title 

L 

Puqet Sound Naval Shi~vard 
Activity 



Data Being Certified: Scenario Number: 2-14-0118-090 
ALT DM2 - Shi~vards 
Realipn NSYD Puget Sound. Base Loading Table 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Signature (JL/ 

Title Date ' ' 
Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

MAJOR CLAIMANT LEVE 

NAME (Please type or print) ggnature 

G .  R. STERNER 
Commander - 

~ i t k ~ ~ "  Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C . 6 .  6e,o+ 
NAME (Please type &r print) Signature I 

&Cnob 2 - A ,  -4s- 
Title Date 
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