
COBRA REALIaWYNT SUYURY (COBRA ~5 .08)  - Page 1/2 
Data As O f  14:45 12/14/1994. Report Craated 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM PaarlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Star t ing Year : 1998 
F ina l  Year : 1997 
R O I  Year : Never 

NPV i n  2015(W) : 41,992 
1-Time Coat(W): 34,386 

Net Coats ($I() Constant 
1996 ..-. 

M i  lCon 32,000 
Person 0 
Overhd 22 
Moving 4 
M i  ss i  o 0 
Other 1,900 

TOTAL 33,926 987 561 561 561 

1996 1997 1998 1999 2000 - - - -  -.-. .... - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En l 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 11 0 0 0 
TOT 0 11 0 0 0 

Sunnar y : - - - - - - - -  
This scenario real igns radar and radio workload (commodities 7a and 7b) 
from NSYD Pearl Harbor t o  ALC Sacramento, under JCSG-DM scenario DM1. 

Beyond - - - - - -  
0 

164 
397 

0 
0 
0 

This i s  DON Scenario 087 

DCN 1614



COBRA REALIGNYNT SUYlARY (COBRA v5.08) - Page 212 
Data As Of 14:45 12/14/1994. Report Created 07:48 02/10/1995 

Department :NAVY 
Option Package : JCSQ-MI PaarlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PEARLO87.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 ..-. - - - -  

Mi lCon 32,000 0 
Person 0 11 1 
Overhd 22 462 
Moving 4 258 
Miss io  0 0 
Other 1 ,900 155 

Beyond -.---- 
0 

164 
446 

0 
0 
0 

TOTAL 33,926 987 81 0 

Savings (SK) Constant Do l l a rs  
1996 1997 Tota l  Beyond - - - - - - 

0 
0 

48 
0 
0 
0 

- - - - - - - -  
M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 48 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 14:45 12/14/1994. Report Created 07:48 0211011995 

Department : NAVY 
Opt ion Package : JCSO-MI PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std F c t r s  F i l e  : P:\WBRA\MQ5DBOF.SFF 

( A l l  values i n  Do l l a r s )  

Category ....-..- 
Construct ion 

M i l i t a r y  Construct ion 
F u i l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unenp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 -.---..-- 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 2,055,000 

To ta l  - Other 2,055,000 --------.----.---.------.-----------------------......------..---------------- 
Tota l  One-Time Costs 34,385,721 .............................................................................. 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --..-.--..---.--.---.----------------------------.-.-----.-...-...------------ 

Tota l  One-Time Savlngs 0 --------...-----..------.-------------------------------------..--....-------- 
Tota l  Met One-Time Costs 34,385,721 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSQ-DM Pesr lHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PEARL WRBOR, H I  
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  t i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-The Moving Costs 

To ta l  - Moving 

cost ---. Sub-Total - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 1 ,900,000 

To ta l  - Other 1,900,000 ----------------------------------------------------------------.------------- 
Tota l  One-Tine Costs 2,230,721 -------------------..-..-------------------...-.-----------------.------------ 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---..--..--....*----.--..-*.--...--------..---...-.-..------------.-.-.-.----. 

Tota l  One-Tine Savings 0 --.-.-.-..----------.--.---..------------------..-.-..--.--------*.-.-.-...--- 
Tota l  Net One-Tine Costs 2,230,721 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 313 
Data As Of 14:45 12114119S4, Report Created 07:48 02110119Q5 

Department : NAVY 
Option Package : JCSCi-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: ALC Sacramento, CA 
(ALL values i n  Do l l a r s )  

Categor y .....-.- 
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Managwent Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unmploynent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i o n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

cost Sub-Total ..-----.. 

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 155,000 

To ta l  - Other 155,000 -------.-.----------.--...-----.-----*----------.------------.-.-.-.---------- 
Tota l  One-Tine Costs 32,155,000 -----------.-----------....-.---------------.-----------------...-.----------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land SaLee 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -------...----------..--.-----------.-.--.-.-.-.-.-----------.-.-.-.---------- 

Tota l  One-Time Savings 0 --------.----------...--.-------------..-.-.-------------*---.....------------ 
Tota l  Net One-Time Costs 32,155,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 14:45 12/14/1994, Report Created 07:48 02/10/1995 

Department : NAVY 
Option P~ckage  : JCSQ-ON PearlHrb 087 
Scenarto F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\M95DBOF.SFF 

ALL Costa i n  $K 
TotaL I MA Land Cost Tota 1 

Base Mane Mi [Con Cot t Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - - - - - - -  - - - - -  
NSYD PEARL HARBOR 0 0 0 0 0 
ALC Sacramento 32,000 0 0 0 32,000 ----------------------------------.---------------------------.-.-...-.------- 
Tota ls :  32,000 0 0 0 32,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As O f  14:45 12/14/1994, Report Created 07:48 0211011995 

Department : NAVY 
Option Package : JCSP-W PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIYZ\PEARLOW.CBR 
Std Fct rs  F i l e  : P:\#)BRA\NgSDBOF.SFF 

MitCon f o r  Base: ALC Sacramonto. CA 

A l l  Costs i n  SM 
M i  lCon 

Description: Categ ..----..--..- - - - - -  
WINTENANCE MINT 
SHOP REARRANQEYNT ..------..-.--------.-------. 

Using Rehab New New 
Rehab Cost* M i  LCon Cost* - - - - -  - - - - -  - - - - - -  - - - - -  

0 n la  0 n/a 

Total Construction Cost: 
+ I n f o  Managwent Account: 
+ Land Purchases: 
- Construction Cost Avoid: --------------.-.--------.----- 

TOTAL : 

Total 
Cost* -. -. - 

32,000 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning. and 
SIOH Costs where applicable. 



PERSONNEL SUMURY REPORT (COBRA ~5.08) 
Data AS of  14:45 12/14/1994, Report Created 07:46 02/1011995 

Department : NAVY 
Option Package : JCSG-OM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

PERSONNEL SUWUARY FOR: NSYD PEARL HARBOR, HI 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  -.---.--.- - - - - - - - - - -  - - - - - - - - - -  

32 15 0 4,257 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  .... . - -. ---. -..- - - - -  -.-. - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -897 0 0 0 0 0 -897 
TOTAL -897 0 0 0 0 0 -897 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------. --.------- - - - - - - - - - -  . - . - - - e m - m  

32 15 0 3,360 

PERSONNEL REALIGNMENTS: 
To Base: ALC Sacramento, CA 

1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 1 1  0 0 0 0 1 1  
TOTAL 0 1 1  0 0 0 0 1 1  

TOTAL PERSONNEL REALIGNMNTS (Out o f  
1996 1997 ..-- - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 1 1  
TOTAL 0 1 1  

NSYO PEARL HARBOR, HI ) :  
1998 1999 2000 2001 To ta l  -... - - - -  - - - -  ..-. - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 1 1  
0 0 0 0 1 1  

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  .-.-.----- -----.---- - - - - - - * - - -  -.--.-.--- 

32 15 0 3,349 

PERSONNEL SUMURY FOR: ALC Sacramento, CA 

BASE POPULATION (FY.  1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v l  Lians -.--.----- ---.------ -..-...--- ------.--- 

454 2,324 0 9,404 

PERSONNEL REALIGNeNTS: 
From Base: NSYO PEARL HARBOR. H I  

1996 1997 1996 1999 2000 2001 To ta l  - - - -  - - - -  -... - - - -  - - - -  - - D m  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 11 0 0 0 0 11 
TOTAL 0 11 0 0 0 0 11 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:45 12/14/1994, Report Created O7:46 02/1011995 

Department : NAVY 
Option Packago : JCSQ-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\PEARL087.CBR 
Std Fct rs  F i l e  : P:\COBRA\NBBDBOF.SFF 

TOTAL PERSONNEL REALIQNWNTS 
1996 -..- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l lano 0 
TOTAL 0 

( In to  ALC Sacramento, CA): 
1997 1998 1999 2000 2001 Total - - - - --.- - - - - - - - - -.-- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

11 0 0 0 0 11 
11 0 0 0 0 11 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  ---. - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C iv i  l i ons  0 3 0 0 0 0 3 
TOTAL 0 3 0 0 0 0 3 

BASE POPULATION (After BRAC Action): 
O f f i ca rs  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  ---.-...-- 

454 2,324 0 

Civ i  l ians - - - - - - - - - -  
9,418 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Opt ion Package : JCSQ-W PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Rate -... 
CIVILIAN POSITIONS REALIONIN OUT 

Ear l y  R e t i r u e n t *  10.00% 
Rogular R e t i r u e n t *  5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  r r a i n d e r )  
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15. OW 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
11 
1 
1 
2 
1 
6 
5 

CIVILIAN POSITIONS REALIGNING IN  0 1 1  0 0 0 0  11 
C i v i  l i a n s  Moving 0 6 0 0 0 0 6 
New C i v i  l i a n s  H i red  0 5 0 0 0 0  5 
Other C i v i l i a n  Add i t ions  0 3 0 0 0 0 3 

TOTAL CIVILIAN EARLY RETIRYNTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEYNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 8 0 0 0 0 8 

Ea r l y  R e t i r u e n t s ,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a i l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:45 12/14/1994, Report Created 07:48 02/10/1995 

Department : NAVY 
Option Package : JCSa-OM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\NSSDBOF.SFF 

Base: NSYO PEARL HARBOR, H I  Rate .-.- 
CIVILIAN POSITIONS REALIQNINQ OUT 

Ear l y  Retirementg 10.00% 
Regular Retirementg 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
11 

1 
1 
2 
1 
8 
5 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i o n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

Y Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~5.08) - Page 313 
Data As Of 14:45 12/14/1994, Report Created 07:48 02/1011995 

Department : NAVY 
Opt ion Package : JCSO-ON PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: ALC S a c r w n t o .  CA Rate .-.. 
CIVILIAN POSITIONS REALIONINQ OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( t he  r w s i n d e r )  
C i v i  Lian Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai l a b l e  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RlFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  -..- -.-- -.-. - - - -  -.-. - - - - -  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN  0 1 1  0  0 0 0  1 1  
Civilians Moving 0 6 0 0 0 0  6  
Nev C i v i l i a n s  H i red  0 5 0 0 0 0  5  
Other C i v i l i a n  Add i t ions  0  3  0  0  0  0  3 

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 8 0 0 0 0  8  

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIYZ\PEARLO87.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS 
..---(fK)-..-. 
CONSTRUCTION 
MILCON 
Far Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 - T i r e  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 219 
Data As Of 14:45 12/14/1994, Report Created 07:48 02/1011995 

Department : NAVY 
Option Package : JCSO-MI PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

RECURRINQCOSTS 
.---*(W)--.-. 
FAM HOUSE OPS 
ow 
RPLU 
00s 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 33,926 987 81 0 81 0 61 0 61 0 

ONE-TIME SAVES -.---(a) - - - - -  
CONSTRUCTION 

M I  LCON 
Fan Housing 

om 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - - 
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
0 

0 
194 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

114 

RECURRINGSAVES - - - - - (*) - -. - - 
FAM HOUSE OPS 
om 
RPLU 
00s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  SaLary 
En1 Salary 
House A 1 Low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

0 
48 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

48 

TOTAL SAVINGS 0 0 48 48 48 48 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 14:45 12/14/1994, Report Created 07:48 02/10/1995 

Department 
Opt ion Package 
Scenario F i  l o  
Std  F c t r s  F i l e  

: NAVY 
: JCS-DM PearlHrb 087 
: P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
: P:\COBRA\NQ5DBOF.SFF 

ONE-TIME NET -----(a). - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - - 

RECURRING NET - - - - - (SK) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Opt ion Package : JCSG-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r r  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSYD PEARL 
ONE-TIE COSTS -. - -. (*) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
Hffi 
Mi sc 

OTHER 
ELin PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 ..-. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 14:45 1211411994. Report Created 07:46 0211011995 

Department : NAVY 
Opt ion Package : JCSG-DM PearlHrb 087 
Scanario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F11e : P:\COBRA\Ng!iDBOF.SFF 

Base: NSYD PEARL 
RECURRINGCOSTS - - - -  -(&).. . -. 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1998 -.-- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

To ta l  - - - - -  
0 

Beyond ----.- 
0 

TOTAL COSTS 1,926 735 431 431 431 431 

ONE-TIME SAVES 
- - - - - ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES .---- ( S K ) - - - - -  
PAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Oparat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - *. - - 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 48 48 48 48 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 14:45 12/14/1994. Report Creatad 07:46 02/1011995 

Department : NAVY 
Opt ion Package : JCSO-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std F c t r s  F i l e  : P:\COBRA\.N95DBOF.SFF 

Base: NSYD PEARL 
ONE-TIME NET - - - - - (*). - - -. 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t l r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET --.-- ( S K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1 996 ---. 

0 
0 

0 
4 

22 

0 

0 
0 
0 

1,900 
0 

1,926 

TOTAL NET COST 1 ,926 735 382 382 382 382 

To ta l  - - - - -  

Tota l - - - - - 
0 

Beyond 
- - - - - - 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 7/9 
Data As O f  14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSG-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARL087.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N£l5OBOF.SFF 

Base: ALC Sacr 
ONE-TIME COSTS 
--...($)o----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
Hffi 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Mi les 
Hffi 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL O N E - T I E  

uento .  CA 
l9S6 2001 Total -.-- - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  14:45 12/14/1994. Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSG-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std F c t r s  F iLe : P:\COBRA\NQSDBOF.SFF 

Base: ALC Sacramento, CA 
RECURRINGCOSTS I 996 
.-.-.(*)-.--. ...- 
FAY HOUSE OPS 0 
OW 
RPW 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
C W U S  0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  -.--- 
0 

0 
75 
0 

738 
0 
0 

0 
0 
0 

0 
0 
0 

81 3 

32.968 

Beyond --..-- 
0 

0 
15 
0 

164 
0 
0 

0 
0 
0 

0 
0 
0 

179 

179 TOTAL COSTS 32,000 252 179 179 179 

ONE- TIME SAVES 
- - - - - (%)- - - - .  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvironnentaL 
1-T ine Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINDSAVES 
- - - - - (%)-- - - .  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 14:45 12/14/1994. Report Created 07:46 02/10/1995 

Department : NAVY 
Opt ion Package : JCSQ-OM PoarlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\PEARL087.CBR 
Std F c t r s  F i l o  : P:\COBRA\N95OBOF.SFF 

Base: ALC Sacramento, CA 
ONE-TIM NET 1998 - . . --(a) - -. - - - - - -  
CONSTRUCTION 
MI LCON 32,000 
Fam Housing 0 

OW 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 32,000 

To ta l  - - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 32,000 252 179 179 179 179 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:45 12/14/1994, Report Created 07:46 02110/1995 

Department : NAVY 
Option Package : JCSa-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1998 

Model does Tine-Phasing o f  ConstructionlShutdown: Yes 

Base Name Strategy: .---..--- -.------- 
NSYD PEARL HARBOR, HI Realignment 
ALC Sacramento, CA Realignment 

Surnary : - - - - - - - -  
This scenario rea l igns radar and radio workload (commodities 7a and 7b) 
from NSYD Pearl Harbor t o  ALC Sacramento, under JCSG-DM scenario DM1. 

This i s  DON Scenario 087. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - * -  

NSYD PEARL HARBOR, HI 

To Base: ---..--- 
ALC Sacramento, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD PEARL HARBOR, HI t o  ALC Sacramento, CA 

1996 1997 1998 1999 2000 - -. - - - - -  ---. - - - -  - - - -  
Of f icer  Posit ions: 0 0 0 0 0 
Enl is ted Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 11 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  8 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

Distance: ------.-- 
2,827 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PEARL HARBOR, H I  

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Bare: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Bas. Faci l i t ias(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ITon/Mile): 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (WlYemr): 
BOS Payro l l  ( S l y e a r ) :  
Family Housing (&/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

limeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:45 12/14/1994, Report Created 07:46 02/1011995 

Department : NAVY 
Option Package : JCSO-DM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PEARLO87.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ALC Sacramento, CA 

Total Of f icer  Employees: 454 
Total Enl is ted Employees: 2,324 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 9,404 
M i l  F u i  l i e s  L iv ing  On Base: 32.0% 
Civ i  Lians Not Wi l l i ng  To Move: 10.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,516 
Of f icer  VHA ($/Month): 161 
Enl is ted VHA ($/Month): 147 
Per Diem Rate ($/Day): 101 
Freight Cost ($lTon/Mile): 0.10 

RPMA Won-Payroll (%/Year): 
Conunications (k /Year) :  
80s Non-Payroll ($K/Year): 
005 Payro l l  (&/Year): 
Family Housing (U(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ( S I V i t i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORUTION 

Homeowner Assistance Program: 
Unique A c t l v i t y  Information: 

Name: NSYD PEARL HARBOR, 

1-Time Unique Cost (%): 
1-Time Unique Save (a): 
1-Time Moving Cost ($lo: 
I-Time Moving Save (SK): 
Env Non-Mi icon Reqd($K) : 
Act iv  Mission Cost (SK): 
Act iv Mission Save ( u ) :  
M i  sc Recurring Cost (SK) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C W U S  In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ALC Sacramento, CA 

I-Time Unique Cost ( a ) :  
1 -Time Unique Save (SK): 
1-Time Moving Cost ( a ) :  
1 -Time Moving Save (%): 
Env Non-Mi [Con Reqd($lo: 
Act iv  Mission Cost (w): 
Act iv  Mission Save (#): 
Mi sc Recurring Cost ($lo : 
Mi sc Recurring Save(#) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X) :  
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
C W U S  In-PatientsJYr: 
C W U S  Out-PatientsIYr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 .--- --.. - - - -  -.-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

431 431 431 431 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 --.- - - - -  - - - -  -.-- 
155 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSO-OM PearlHrb 087 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZlPEARL087.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Naae: NSYD PEARL HARBOR, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: ALC Sacramento. CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - - - - - - - - - - 

Off  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 3 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ALC Sacramento. CA 

Description Categ New MilCon Rehab MiLCon Total Cost(8K) .----------- --..- ------.--- ---.-------- - - - - - - - * - - - - - -  

MAINTENANCE MAINT 0 0 32,000 
SHOP REARRANGEMENT 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl is ted SaLary(S1Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Uneaptoy Cost(S1Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  SaLary(S1Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
Civ i  i i a n  New Hire Cost@): 0.00 
Nat Median Hone Price($): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:45 12/14/1994, Report Created 07:46 02/10/1995 

Department : NAVY 
Option Package : JCSO-DM PearlHrb 087 
Scenario F i l e  : P:\COBFlA\PRELIM\PRELIM2\PEARL087.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Indox: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
P r o g r u  Managrent Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Now MilCon Cost: 
I n f o  Managrent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Ai r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi 10): 0.31 
Heavy/Spec Vehicle(S/Mi le)  : 3.38 
POV Reimbursement ($/Mi 11) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cwun ica t ions  F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
h u n i  t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Catogory D ( ) 0 
opt ional Category E ( ) 0 
Optional Catogory F ( ) 0 
Optional Catogory ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Catogory P ( ) 0 
Optional Category 0 ( ) 0 
OptionaLCategoryR ( ) 0 



Doculllellt Separator 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsfDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personnellfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Descri~tion of Closure/Realignment Scenario 

2- 14-01 16-087 

NSY Pearl Harbor DM1 

Due Date: 

Realign NSY Pearl Harbor. Transfer following commodities: 

1300 EST, 1 December 1994 

Commodity 

7a Radar 
7b Radio 
7d EW 
7e NavAids 

Transfer to: 

ALC-Sacramento 
ALC-Sacramento 
Tobyhanna Army Depot 
Non-Navy unique to ALC-Sacramento 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development ~ a k  Call response, which while nit charnine the base(s1 
identified as beinn closed/realimed, does identrfy alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 16-087A. 

BSAT Points of Contact 

Any questions concerning this specific closufejrealignrnent scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD JointICross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 003 11 NAVSHIPYD PEARL HARBOR 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P L A ~ E D  roRcE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END RC 2001 

UIC w CLAIMANT O F  ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 00311 NAVSHIPYD PEARL HARBOR COMNAVSEASYS 32 15 4,257 0 0 0 -897 0 32 15 3,360 0 

N 62676 NEW WEST ACTIVITY HAWAII COMSPANAVWAR 1 0 130 0 1 0 -13 0 2 0 117 0 

N 0 5 4 5 ~  NAVENPVNTMEDU 6 PEARL BUMED 
N 40810 AFDB 8 MACHINIST CINCPACFLT 
N 48298 COMSUBPAC SHIPYARD REP CINCPACFLT 
N 61449 NAVAL BASE, PEARL HARBOR CINCPACFLT 
N 62813 NAVAL STATION PEARL HARBOR CINCPACFLT 
N 57020 SUBMARINE FORCE, US PACIFIC CINCPACFLT 
N 5 7 0 ~ 6  FLEET TRG GROUP, PEARL CNET 
N 39493 APS OPSUPDIVINAV ELE CMSA CNO 
N 39495 APS SEA DUTY COMP PAC CNO 
w 00311 COMNAVBASE PEARL HARBOR COMMARCOR 
N 62755 NAVY PWC COMNAVFAC 
N 62471 ROlNC OF CONSTRUCTION, COMNAVFAC 
N 57026 INACT SHIP MAIN FAC COMNAVSEASYS 
N 32133 NAVAL REACTORS REP'S OFFICE COMNAVSEASYS 

O438A PEARL HARBOR NSY COMNAVSEASYS 
N 47456 SUPSHIP, USN, SAN DlEGO DET, COMNAVSEASYS 
N 0 4 3 8 ~  WESTPAC MGT OFFICE COMNAVSEASYS 
N 63901 NAVAL SECURITY GROUP COMNAVSECGRP 
N 44285 DEFENSE PRINTING SERVICE DET COMNAVSUPSYS 
N 00604 FISC, PEARL HARBOR COMNAVSUPSYS 
N 00950 NAVAL COMPUTER & COMNAVTELCOM 
N 6267 6 NAVAL COMMAND, CONTROL AND COMSPANAVWAR 
N 63435 NClS REGIONAL OFFICE, PACIFIC OUSN 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 3 11 NAVSHIPYD PEARL HARBOR 
PIANNED FORCE 

-OR BEGIN FY 1996 STRUCTURE CHANQBS WD FY 2 0 0 1  
U I C  WAldl: CLAIMANT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL CIV S T 0  

u 43124 NClSFO HAWAII FCI OUSN 0 0 0 0 0 0 0 0 0 0 0 0 
N 35630 NCISFO HAWAII SECNAV 3 2 0 0 0 0 0 0 3 2 0 0 
N 0598A OFFICE OF CIVILIAN PERSONNEL SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS x 95 350 4,531 0 4 5 -927 0 99 355 3,604 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

W O R  Non- 
CWIWANT CITY STATE OF? SNL CIV DOD CLOBBDP TY 

TOTALS r 01  o 1 o 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MAJOR w n -  
CLAIMANT OFF ENL C I V  DOD B Y  RICSIVINQ BASS 

TOTALS : o 1 01 171 01 

Page 1 

9 

D HQOl03 DFAS-CL PEARL HARBOR unknown 
D SHS~OC DRMO HAWAII unknown 

0 
0 

0 
0 

10 
7 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total racility Square Feet (in thouaanda): 3,533 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reponed for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS : 614 0 1086 630 13515 1405 34596 50093 14139 1405 35681 50713 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 

7 6 NAVAL COMMAND, CONTROL COMSPANAVWARC 

442 8 5 DEFENSE PRINTING SERVICE COMNAVSUPSYSCC 

47456 SUPSHIP, USN, SAN DIEGO DET, COMNAVSEASYSCC 

00 3 11 NAVSHIPYD PEARL HARBOR COMNAVSEASYSCC 

57 026 INACT SHIP MAIN FAC COMNAVSEASYSCC 

0 0 0 0 

0 0 0 0 

0 0 0 0 

196 0 519 630 

318 0 557 0 

44 0 331 0 

0 0 40 0 

0 0 0 0 

13481 1405 34215 50093 

0 0 0 0 

44 0 3 3 1  0 

0 0 40 0 

0 0 0 0 

13777 1405 34754 50723 

318 0 557 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL 
MAJOR CONTRACT 

UIC NAME CLAIMANT WORKYEARS 
62676 NAVAL COMMAND, CONTROL AND COMSPANAVWAR 5 
44285 DEFENSE PRINTING SERVICE DET COMNAVSUPSYS 0 
47456 SUPSHIP, USN, SAN DIEGO DET, COMNAVSEASYS 0 
00311 NAVSHIPYD PEARL HARBOR COMNAVSEASYS 154 
57026 INACT SHIP MAIN FAC COMNAVSEASYS 5 1 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 

5 
0 
0 
0 

5 1  

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 
0 

0 
154 

0 

NO. OF WORK- 
YEARS REMAINING 
AT ACTIVITY 

0 

0 

0 

0 

0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: 

fir. Jim L O G ) L ~ Y ~  6 % ~  - 6L.=-$Yz 6 

Organization : . 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : G c.2 - oj-q/ 

h 

Complete a 8RAC-95 Scenario Development Data Call response for the dosureirealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the dosure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

l~umber  of Pages, including cww page: I 

Bate : ///z . r / r r  y 
Time : 

LC; b-v 

7 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



INPUT SCREEN FOUR - STATIC BASE INFORHATION 'ow 

~ o t a l  Officer Employees: 15 
T o t a l  Enlisted Employees: 100 
Total Student Employees: 0 
Total Civilian Enrployeee: 3662 . 

Mil Families Living On Base: 7552 
civilian8 Not Willing To Move: 6% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t a l  Baae Facilities (KSF) : 4 3 ~ 1  
Officer VHA ($/Month) : $61 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/~ay): 
Freight Cost ($/Ton/Pile): 4.01 

BPMA Bon-Payroll {$K,~ear) ~$13,130 
cammm~cationa ($IC/YB~LT) : $ 9 / 9  
BOB Nosan-Payroll ($K/~ear) : $ 5,9% o 
BOB Payroll ($x /Yeor)  : &?I1 064 
Family Housing ($X/Year) : $ 3 73 
Arsa.Caet Factor: / 4 1 3  

-PUS In-Pat ($/vieit): ~414 
CXAUPUS Out-Pat ($/Visit): #lA 
CRAMPUS 8hif t to Medicare: N/A 
Activity Code:- + 2 7 g ~ ,  

Homeuwner Asairrtanca Program: #/A 
t h n i q u m  A c t  Avity Inf omat ion : N/A 



DEC-13-1994 20: 38 FROM HGI USFT REFILIGN FIM) TRANS TO 

FAX COVER SHEET 
HQ USAF'fRTR 
HQ USAF/RTT 

1670 AIR FORCE PENTAGON 
W & ~ G ~ N , . ~ U ) ~ ~ O ; ~ ~ ~ ~ ~ ~ - . ~ ~ = . .  =.=.-.-v;=;-,--,--z-:=--.~-~. ......:... . - .  . . ... 

DSN 225-6766 or (Comm) 703/69W66 
FAX DSN 223-9707 or (Comm) 7W693-9707 



* .  

, -rk-aZ , .. 
DEC-13-1994 28: 38 FRMl HCll USFF REFLIGN ftND TRANS M ~-9E62iR P.826/829 

MPARTMENT OF THE AIR FORCE 
HCAWUARTERS UNIT0 WATLS AIR 

WASHIMOTON DC 

MEMORANDUM FOR DEPARTMENT OF THE NAVY 
BASE STRUCTURE ANALYSIS TJ%M 

FROM: HQ USAP/RTR 

S UBJECR Response to Navy 'Data Request 

In response to your depot data quest,  please sce comments on the attacbed 

Paw- 

I certify that the infomation contained herein is accurate and complek b the best 

of my knowledge. 

cha.q+n. ~ a / 6  dosusurs Working Groop 



DEC-13-1994 20:38 FROM HJ USW REFlLIGN RND T R M  TO 

. DEC-12-1994 17:- FRCPl fO 

T ' U  sccwntio cornlidas Nav ndio W& u ~txz-sopnmcnta. 
uwMoad umsW d non r h i p W  aommnd* tmplitlrxs, hi* mm ckcu~t 
bosrds and Paraanal Radio Cmmunicatlon @RC) m a  

Rmmel: The followiq patssnnsl Wlets an rw5(ulred to support the progmm, md ;m 
P m d  to be tmstemd wlth the wkload. 

E q d V  - f -~wequrpmontonmcamehrvrLheet~eim~~ 
necassaty for the pf-m d this u m m d i t y  wo&bad wb is tvdlaMc fw tcansf# & the 
@dng activity. 

P SIwcc R a p m m d ~  2600 SqR (appmb&)* 



DEC-13-1994 20238 FROM HQ U S E  REALIGN fWD T R W  TO 
' DEC-12-1994 17:47 FROM 

TO 

Department of the Navy Scemub'Developent Dptr CaU'~.siriog . ., I 

r ~ c a i ~ s i n m ~ ~ a t m e ( h n ~ a * ~ m .  I-.IJ-- 
~ a t c d w i t h t h i a ~ k ,  ~ a l l y a r y c o s o r p v i d c d d o r ~ c a t e ~ o f ~ ~  - 
show these costa k tha Commontr aalumo, 





Document Sepaleator 



DEC-13-1994 20 : 36 FROM H2 USFF REAL I GN AND TRPNS TO 

FAX COWR SHEET 2-1 r-ON - 0 ~ 7  
HQ USA]F/RTR 
HQ U S ~ / R ~  

1670 AIR FORCE PENTAGON 
W & W G ~ ,  U)33@~@7@-.----.:: . - - -.,.' . . :. : . . - . . 

DSN M 6 6  or (Camm) 703/69S-6766 
IFAX DSN 223-9707 or (Comm) 703/693.9707 

ATIN: Ca04 .. o ~-Jlr-+ . 

FAX& 75/, - 17& 

NO. OF PAGES 4 + I C O V B R S & ~ ~ -  

. REMARKS; 



DEPARTMENT OF THE AIR MRCE 
(UAWUARTERS UNFTED S A W  AIR FORCP: 

WASHINGTON DC 

MEMORANDUM IFOR DEPARTMENT OF THE NAVY 
BASE STRUCmTRE ANALYSIS TEAM 

FROM: HQ USAF/RTR 

SUBJECT: Response to Navy Data Request 

In response to your &pot data request, please see comments on the attached 

Pages 

I artify that the information c o h d  herein is accurate and complete to the beat 

of my knowledge. 



DEC-13-1994 28:36 FROM HC;I LlSF REALIGN WD T R f l S  
~ c L - A ~ - L ~  X C Z ~ I  twrl M 

- Thir acaslatio eomoxidurr Navy rdrr work at m-S-to. Ibis 
w o a k l o l r d c u n a & s d v p r i o u s ~ ~ ~ o w i t c h b b U d q ~ r ~ m d  
El- Modular tea equipment. 

PemoMel: m f o ~ w i m g p s r s o n a d ~ a n r s q ~ t n m p p a r t r h c ~ ~ ~ d u o  
proposed to be ~~ with the -ad. 



EC-13-1594 20:36 FROM HQ US- RERLIGN AND TRQNS TO *?U-97562172 P .622/829 
DEC-l;b1994 17842 FliOM 96- P.03 



~c-13-1994 2 0 : n  FROM W l J S F  ~~I~ W D  T w  TO *7#-97562172 P.8ZYB29 
L ~ = C - I Z - L Y ~ ~  i ' ( r 4 ~  I-WI m ~939787 p.06 N V e / d  B . 2 \ , , #  . .:.w(.. . 

Xkpmemt d the Nmy &enarb ~ w e l ~ ~ ~ t  ~.(r& 1[;-'i*;@,'' ; 
n .  . ?::b:. .. .- 

2. R ~ ~ ~ g S i t C ~ t a r y ~ u C O d t D l t C  IdCPfifYany#watMPtiaawqu&mmb 
8socmdwi th th isw.  X f a a y ~ t 0 p r a ~ d o d * r ; a a d r r d ~ a f ~ ~ 1 ~ ~ c d a q  
show thase wm in the Cossmxm co].rrma 





NOV-29-94 TUE 13: 16 

BRAC-95 Scenario Development Data Call Tasking 

Due Date: 1 I300 EST, 1 December 1994 

Description of Closu&ealfgnment Scenario 

. - R d g n  NSY Pcarl Hubor. T~ausftx fullowing commodities: 

Commoditv Transfer to: 

7a w $ p y  ALC-Sacramento 
7b Radio 'y ALC-Sa~~iuri~ulu 
7d EW 167-bv T o b y h m  Army Depot 
7t NavAids 9, Non-Navy unique to ALC-Sa~ramento 

Preparation of a Scar& bvdopment Data Call nsponsc for rhc closm/realignment 
scenario described above is mandatory. The Lead major claimant may submit a separate, 
add[tronal Scenario Development Data Call response, which while not chan~ing the base(s1 
idcnrificd d m  iden@ alternative nxxiving sites. If an additional 
response is submitted, identify this rcsponse as Scenario Number 2-14-01 16-087A. 

BSAT Polnts of Contact 

Any questions concerning this specitic closure/~gnment scenario should be addressed 
to CAPT Moeller at (707) 681-0456. Gened que.stians regar- C O B U  or other costing 
issuts should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenvio is an altemtive which has bcen provided to the . 

Department of the Navy by the BRAC-95 DoD JointICross 
Service Working Groups 



Data Being Certified: Scenario Number: 2-14-0116-087 
ALT DM1 - S h i ~ ~ a r d g  
Realim NSYD Pearl Harbor 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

u 8N.%u-+A 
Signature d 

i / i z /~  s 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

mpp! or print) 

Commander 
Naval Sea Systems Comand 
Title 

MAJOR CLAIMANT LEVEL 

/PA 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. EARNER 

NAME (Please type or print) Signature 

Title 
5k<h 5/ 
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Reference: SECNAVNOTE 1 1 000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure ( I )  to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 
\ 

s 
NAME (Please type or print) Signature 

h / 3 3 c c  f F P Y  

Title Date 

7 
Activity 

Item certified: Scenario Development Data Call Enclosures ( I )  and (2) 
Scenario No.: 2-14-01 16-087 
Scenario Title: NSY PEARL HARBOR DM1 

REVISED SUBMITTAL OF 13 Dec 1994 
Date 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2- 14-0 1 16-087 

PEARL HARBOR NAVAL SHIPYARD DM1 

1 1 DECEMBER 1994 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

1 - 1~ 13 Dec 94 

CLAYTONTANO 

PEARL HARBOR NAVAL SHIPYARDICODE 1220 

(808) 474-0258 

(808) 474-0269 

(808) 235-2242 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO03 1 1 

SCENARIO: 2-14-01 16-087 

specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingJGaining Bases Involved in Scenario 

PEARL HARBOR NAVAL 
SHIPYARD 

Losing Base(s) 

ALC-SACRAMENTO 

Gaining Base(s) WorkloadNissions 
Transferring 

COMMODITIES: 
7a RADAR 
7b RADIO 
7e NON-NAVY UNIQUE 

NAVAIDS 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

TOBYHANNA ARMY 
DEPOT 

Narrative Explanation 

COMMODITIES: 
7d ELECTRONIC WARFARE 

7a Radar ALC-Sacramento 
7b Radio ALC-Sacramento 
7d Electronic Warfare Tobyhanna Army Depot 
7e Non-Navy Unique NAVAIDS ALC-Sacramento 

R This scenario requires 7a Radar commodity work to transfer to ALC-Sacramento. A 
workload of five (5) workyears per year is projected and would be available for transfer to 
ALC-Sacramento. 

This scenario requires 7b Radio commodity work to transfer to ALC-Sacramento. A 
workload of six (6) workyears per year is projected and would be available for transfer to 
ALC-Sacramento. 

This scenario requires 7d EW work to transfer to Tobyhanna Army Depot. Original 
NSY Pearl Harbor programmed workload data for Commodity Group 7d reported in Data Call 
#9 was incorrect. All of the work in this commodity group is shipboard work and should be 
listed in commodity group 1 l a  instead. We erroneously included electronics systems 

1 - 2 R  13 Dec 94 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

workload, which was not EW, into 7d. The gnJy EW workload accomplished by NSY Pearl 
Harbor involves work on the SLQ-32V(3) systems. All of this EW workload is accomplished 
onboard ship while the ship is in the shipyard. As a result, none of this work can be 
transferred to Tobyhanna, but will remain at Pearl Harbor. NSY Pearl Harbor will submit a 
certified revision to Data Call #9 deleting this work from 7d and adding it to 1 la. 

This scenario requires 7e NAVAIDS Non-Navy Unique commodity work to transfer to 
ALC-Sacramento. of the work in this commodity group is shipboard navy-unique work, 
therefore this work cannot be transferred to ALC-Sacramento, but will remain at Pearl 
Harbor. 

Attachments (1) through (4) details the component level breakdown of the workload that 
can be transferred to the gaining activities. 

Enclosure (1) 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

PEARL HARBOR NAVAL SHIPYARD 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. 

Enclosure (2) 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO0311 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

The Base Loading Data Attachment includes an identification of military students. Annotate 
the Base Loading Data Attachment to identify any additional students not currently shown, 
and include these corrected numbers in Table 2-A. Numbers of students are expressed as the 
estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base PEARL HARBOR NAVAL SHIPYARD 

To Gaining Base ALC-SACRAMENTO 

2 - 2 R  13 DEC 94 

UIC 

NO03 1 1 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Name 

NAVSHIPYD 

PEARL HARBOR 

Commod~ty 

7a RADAR 
7b RADIO 
7e NON-NAVY 

UNIQUE 
NAVAIDS 

TOTAL 

1997 

0 

0 

11 

0 

0 

0 

11 

0 

Type 

Officer 

Enl~sted 

C ~ v ~ l ~ a n  

MII Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1998 

0 

0 

0 

0 

0 

-------- 
0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

I I 

0 

0 

0 

I I 

0 



PEARL HARBOR NAVAL SHIPYARD 
UlC: NO0311 

SCENARIO: 2-1 4-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: PEARL HARBOR NAVAL SHIPYARD I 
11 To Gaining Base: TOBYHANNA ARMY DEPOT 11 

Make additional copies of this table, or add rows to if as necessary, to include each hosthenant activity which will be relocated 
Mil Stu = Military Students. 

Name 

NAVSHIPYD 

PEARL HARBOR 

Commodity: 

7d EW 

TOTAL 

Enclosure (2)  
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TY pe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 

0 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Euui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losinglgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data1' section which immediately follows the table. 

Enclosure (2) 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Enclosure (2) 

From Losing Base: PEARL HARBOR NAVAL SHIPYARD (Commodity: 7a. Radar; 
7b. Radio; 7e. Non-Navy Unique NavAids) 

To Gaining Base: ALC-SACRAMENTO 

2 - 5 R  13 DEC 9 4  

1999 

0 

0 

0 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1997 

0 

0 

11 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

8 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

11 

0 

8 

0 

0 

0 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Number of Light 

Enclosure (2) 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~menWehicles Rationale for Relocating 

7a. RADAR 

(2) Antenna Stands for SPS-10 and SPS-40 The antenna stands are unique equipment 

Waveguide Bending Machine The bending machine is unique equipment 

Waveguide Twisting Machine The twisting machine is unique equipment 

See Attachment (1) for equipment needed by a repair base 

7b. RADIO 

See Attachment (2) for equipment needed by a repair base 

7d. EW 

None - See Attachment (3) 

7e. Non-Navy Unique NAVAIDS 

None - See Attachment (4) 

Enclosure (2) 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 

Military Students. 

Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 

2 - 8~ 13  DEC 94 (Renumbered page) 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated 
positionshillets. 

Losing Base Name: PEARL HARBOR NAVAL SHIPYARD 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 

UIC 

NO03 1 1 

Enclosure (2) 
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Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Name 

NAVSHIPYD 

PEARL HARBOR 

TOTAL 

1996 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO0311 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Enclosure (2) 

2 - 1 0 ~  13 DEC 94 (Renumbered page) 

Officers 

3 2 

0 

0 

Enlisted 

15 

0 

0 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

ALC-SACRAMENTO 

TOBYHANNA ARMY 
DEPOT 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Los~ng Base. 

H. Sum of Lines E, F, and G: 

0 

0 

0 

0 

0 

0 

0 

Civilians 

4,257 

-897 

0 

3,407 

11 

0 

11 

0 

3,396 

3,407 

32 

0 

0 

0 

0 

32 

32 

Mil Stu 

0 

0 

0 

--- 
15 

0 

0 

0 

0 

15 

15 

Total 

4,304 

-897 

0 

3,360 

11 

0 

11 

0 

3,349 

3,360 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-0 1 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as o~posed to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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Losing Base Name: PEARL HARBOR NAVAL SHIPYARD 

2001 

0 

0 

2000 

0 

0 

Total 

0 

0 

1999 

0 

0 

1998 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 



PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2- 14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving or personnel costs, which 
are calculated automatically by the COBRA algorithms. nor should it be used to identify one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: PEARL HARBOR NAVAL SHIPYARD Costs Shown in $000 

Cost Description 

R 1. $1,900 96 Establishment of pipeline spares to meet anticipated demands during and 
after the FY97 transition of work. [Estimates based on stocking Radar 
and Radio ship components to support programmed availabilities ] 

R 2. $366 96 Purchase of support equipment. See Attachment (1-4) for equipment 
listing. 

R 3. $73 96 Installation and Calibration of support equipment. See Attachment (1-4). 

Enclosure (2) 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: PEARL HARBOR NAVAL SHIPYARD Costs Shown in $000 

Cost - FY - Description 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: PEARL HARBOR NAVAL SHIPYARD Costs Shown in $000 

Cost FY Gaining Base Descrivtion 

Enclosure (2) 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecomrnunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
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identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

R Workload Transfer - Headquarters Input 

Net Mission Costs (Cost Increases) Worksheet 

11 Losing Base: PEARL HARBOR NAVAL SHIPYARD 11 

Description: Commodity 7a - Radar 

2. ALC - SACRAMENTO I 
Description: Commodity 7b - Radio 

3. 

Gaining Base 

1. ALC-SACRAMENTO 

11 Description: 11 

FY 1997 FY 1996 

-- 

Add additional lines to worksheet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

R Workload Transfer - Headquarters Input 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: PEARL HARBOR NAVAL SHIPYARD 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: PEARL HARBOR NAVAL SHIPYARD Costs Shown in $000 

Annual Cost FY Description 

R 1. $ 43 1 97-01 Cost of shipping items that are now being repaired at Pearl Harbor 
NSY, to and from the gaining activity for repair. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionshillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3))- 

Losing Base: PEARL HARBOR NAVAL SHIPYARD Costs Shown in $000 

FY Annual Savings - Description 

R 1. None 
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h. Land Sales. Identify any proceeds, if identifiable and ~.ealistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: PEARL HARBOR NAVAL SHIPYARD- Costs Shown in $000 

Revenues No. of Acres Rationale 

i. Procurement Cost Avoidances. Identify procurem1:nt cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as EOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: PEARL HARBOR NAVAL SHIPYARD- Costs Shown in $000 

Cost - FY - One-TimeDZecurrinq Ex~lanation 
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j. Facility Shutdown. If an activity is being realigned bui not completely closed, then 
identify the number of square feet of Class 2 real property (buildngs), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: PEARL HARBOR NAVAL SHIPYARD - 

R Facility KSF Shutdown: 0 

Note: The facilities associated with the commodity work transfer is also used to support 
shipboard installation work and cannot be shutdown. See Attachments (1-4) for more 
information . 
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Summarize data shown in response to supporting data ques1:ions a. through j. above in 
the following table. Note that all entries must be shown in ($00(0. 

Table 2-F: Dynamic Base Information Summary 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

INFORMATION SHEET FOR GAINING ACTIVITY 

Scenarios: Realign NSY Pearl Harbor. 
Transfer following Commodities: (7a Radar to ALC-Sacramento) 

Radar work at Pearl Harbor Naval Shipyard is accomplished for the SPS-10, 
SPS-40, SPS-67, ANIWLR-8, AN/BRD-7, A22NAV LN-66 ANT ASSY, SPS-67 ANT 
SYS and Wave Guide equipment. These systems are used ex:lusively aboard Navy 
surface and submarine vessels. Spare parts for these systems would require 1800 sf (2 
tons of equipment). The repair space is humidity controlled 2nd requires a confidential 
level of security for the ANIBRD-7. No special packing or shipping is required for 
the test equipment or spares. 

The systems support equipment consist of two metal test stands, an 8356 
Spectrum Analyzer, 8356 Generator, HP 85 computer and prilter, Bridge Network, 
1 164 Detectors, Frequency Doublers, 1026 Gigatrontics and C'able Gore special 
calibrated cable; and a hydraulic bending machine, a hydraulic; twisting machine, and a 
manual bending machine for the Wave Guide work. The antenna test stands for the 
SPS-10 and SPS-40 are specially designed for each antenna type and the Wave Guide 
bendingltwisting machines are used solely for the work and mould be shipped. The 
remaining equipment is not dedicated solely to radar repairs and would not be shipped. 
The gaining base must provide this support equipment. 

The gaining activity for this function would require okerhead crane services for 
antenna disassembly and assembly; a weld area, oven, and salt bath for the Wave 
Guide work, as well as basic test equipment. The basic test equipment would include 
a multimeter, CD-200 Audio Generator, TDR (Time Domain Reflectometer), 8646 
Signal Generator, Multimeter 8060, Multimeter HP 8000, 500v Meger, Diddle 
Megohmeter, 464 Oscilloscope, and Wavetech 145. Neither the antenna or basic test 
equipment used by Pearl Harbor NSYD is dedicated solely to production functions 
supporting these systems, and would not be shlpped. 

5.0 work years were originally identified and straight line projected for the 
subsequent fiscal years. Electronic Mechanics, WG-2604-11, trained on the equipment 
perform the primary work, with assistance from a Sandblaster Mechanic, WG-5423-07, 
to hone blast the antenna reflectors and a Painter, WG-4102-09, to paint the antenna 
pedestal and antenna reflector. Most electronic mechanics gain their expertise by 
intensive on-the-job training with and experienced mechanic. There appears to be no 
need for the development of unique documentation or repair ~~rocesses/procedures at 
the receiving activity. 

The point of contact for technical details is Mr. Rober: Sonoda, (808) 474- 
9183. The overall BRAC POC's are Mr. Clayton Tano, (808) 474-0258, and Mr. 
Francis Sugunurna, (808) 474-1 185. 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO031 1 

SCENARIO: 2-14-01 16-087 

INFORMATION SHEET FOR GAINING ACTIVITY 

Scenarios: Realign NSY Pearl Harbor. 
Transfer following Commodities: (7b Radio to ALC-Sacramento) 

Radio work at Pearl Harbor Naval Shipyard is accom])lished for the following 
equipment: HF, UHF, SAS, Remote Timereadout, ANIWIC-2B, VLF, ANISRA-34, 
OE-2 19, OE-23 1, 0E-232, ANISRA-56, ANISRA-49, 0A-8796, URA-38, AN/URT- 
23, URT(963 Class), CY-4033, ANISRA-33, 0A-9123, ANIIYSC-3, SATCOM OE- 
82lWSC- 1, ANISSR- 1, AN/UCC- 1, ANIWSC-3A, DAMAWLCK, and 
Intercommunication System (IMC, 5MC, 21MC, 22MC, 26h[C, and 32MC). These 
systems are used exclusively aboard Navy surface and submarine vessels. Spare parts 
for these systems would require 300 s f .  The repair space is humidity controlled and 
no special security requirements are necessary. No special packing or shipping is 
required for the test equipment or spares. 

The systems support equipment consist of an 83 56 Spectrum Analyzer, 83 56 
Generator, HP 85 computer and printer, Bridge Network, 1104 Detectors, Frequency 
Doublers, 1026 Gigatrontics and Cable Gore special calibrated cable. The remaining 
equipment is not dedicated solely to radio repairs and would not be shipped. The 
gaining base must provide this support equipment. 

The gaining activity for this function would require a basic work bench and test 
area. The basic test equipment would include a multimeter, 13D-200 Audio Generator, 
TDR (Time Domain Reflectometer), 8646 Signal Generator, Multimeter 8060, 
Multimeter HP 8000, 500v Meger, Diddle Megohmeter, 464 Oscilloscope, and 
Wavetech 145. The basic test equipment used by Pearl Harbor NSYD is not dedicated 
solely to production functions supporting these systems, and would not be shipped. 

6.0 work years were originally identified and straight line projected for the 
subsequent fiscal years. Electronic Mechanics, WG-2604- 1 1 : trained on the equipment 
perform the work. Most electronic mechanics gain their expertise by intensive on-the- 
job training with and experienced mechanic. There appears to be no need for the 
development of unique documentation or repair processes/prc~cedures at the receiving 
activity. 

The point of contact for technical details is Mr. Robe:? Sonoda, (808) 474- 
9183. The overall BRAC POC's are Mr. Clayton Tano, (8011) 474-0258, and Mr. 
Francis Sugunuma, (808) 474- 1 185. 
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PEARL HARBOR NAVAL SHIPYARD 
UIC: NO0311 

SCENARIO: 2-14-01 16-087 

INFORMATION SHEET FOR GAINING ACTIVITY 

Scenarios: Realign NSY Pearl Harbor. 
Transfer following Commodities: (7d EW to Tobyhanna Army Depot) 

EW work at Pearl Harbor Naval Shipyard is accompljshed for the installation 
only of the SLQ-32 System. The equipment is contractor hnished. All 
repairloverhaul work on the electronic components are performed by the contractor 
(Raytheon or Hughes). 

The point of contact for technical details is Mr. Robert Sonoda, (808) 474- 
9183. The overall BRAC POC's are Mr. Clayton Tano, (808) 474-0258, and Mr. 
Francis Sugunuma, (808) 474- 1 1 85. 
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SCENARIO: 2-14-0 1 16-087 

INFORMATION SHEET FOR GAINING AlCITIVITY 

Scenarios: Realign NSY Pearl Harbor. 
Transfer following Commodities: (7e NavAids to Non-Navy unique to 
ALC-Sacramento) 

NavAids work at Pearl Harbor Naval Shipyard is Navy-unique and is 
accomplished for the ANIWRN-6 GPS System. The electronic equipment is installed 
shipboard on Navy surface and submarine vessels and other government shorebased 
activities. All repairloverhaul work on the electronic components are performed by 
contractors or another Naval activity. 

The point of contact for technical details is Mr. Robert Sonoda, (808) 474- 
9183. The overall BRAC POC's are Mr. Clayton Tano, (808) 474-0258, and Mr. 
Francis Sugunuma, (808) 474-1 185. 

Attachment (4) Page - 1 R 13 Dec 94 



Data Being Certified: Scenario Number: 2-14-0116-087 
ALT DM1 - Shi~vards 
Realign NSYD Pearl Harbor. Para 2-F d&e, Mission CostISavin~s 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete lo the best of my knowledge 
and belief. 
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Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 
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-W. A. EARizlER 
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- "NAVSEA' 

SCENARIO: 2-14-0116087, SCENARIO TITLE: NSY Pearl M o r  DM1 edded; 
12.12fB4 11:44 

$425.35 
$558.50 

Puget Sound $425.41 
Pearl Harbor $572.86 
LOW Beach $498.54 
Private Sector-East Coast (non-nuclear) $354.39 
Private Sector-West Coast (non-nudear) $377.23 
Private Sector (nuclear) $502.48 

Pearl Harbor Rate Differentlalr 
FROM Pearl Harbor TO: 

Pearl Harbor Work to be Moved - DIRECT WORKYEARS 
FROM Pearl Harbor TO: 

Pearl Harbor Cost Dlfterentiala 
FROM Pearl Harbor TO: 

ALC-Sacramento ($1,843,325) ($1,714,629) ($1,615,792) ($1,653,901) ($1,638,203) ($8,666,050) 
ALC-Sacramento Cost Differentials reflect savings to Shipyards only. 
It does not include cost of receiver to perform work M 96-01 TOTAL (58,666,050) 
( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
$0 ($1,843,=) ($1,714,829) ($1,615,792) ($1,853,901) ($1,638,203) ($8,666,050) 



SCENARIO: 2-14-0116-087, SCENARIO TITLE: NSY Pearl Harbor DM1 lzciKwt 
########## 

EYQ§ EY9.l EY98 m EYQQ m 

Pearl Harbor Work to be Moved - MANDAYS (Total Direct) 
FROM Pearl Harbor TO: 

Pearl Harbor Work to be Moved - MANDAYS (Total=Direct+ Indirect) 
FROM Pearl H a h r  TO: 

m EY9.l E m  EY99 EYQQ m 
- 

Pearl Harbor Work to be Moved - WORKYEARS (Direct & Indirect) 
FROM Pearl Harbor TO: 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, pel-sonnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signmg of thls certification constitutes a representation that the certifymg official has reviewed 
the ~nformation and either (1) personally vouches for its accuracy and com ~leteness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinatt:. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
mformation. Enclosure (1) to this attachment is provided for individual ceitifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will be@ the certification 
process and each reporting senior in the Chain of Command reviewing the nformation will also sign this 
certification sheet. This sheet must remain attached to this package and be fonvarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Commar d for audit purposes. 

I certify that the information contained herein is accurate and complete to t le  best of my knowledge and 
belief. 

AcTMTY coMzz[-L 

FRED H. GEHRMAN. JR. CAPT, USN 
NAME (Please type or print) 

COMMANDER 
Title 

PEARL HARBOR NAVAL SHIPYARD 
Activity 
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Date 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 
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NAME (Please type or print) 
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