
Department ot the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignrnent scenario is provided 
on the next page. 

To: 
rY)c Ti*.\ LOC~L~VI  0 % ~  - 6 I : Z - $ P z  6 

Organization : - 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapiclly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of rc?sponses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

'Time : /c;c.u 
L 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead majolr claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Fax Number : G t .2  - o~-Y/ 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

b a t e  : 

* * * * *  48 Hour Turnaround Required * * * * * 
 umber of Pages, including cover page: dd. I 

URGENT 

DCN 1618



BRAC-95 Scenario Development Da.ta Call Tasking 

Base Loading Data Attachmenit 

A Base Loading Data Attachment (Attachment One to the: Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, fbr more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of N 1996 (End FY 1995) and the end of EY 2001 (the diffenence between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a lislting of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is; a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of' the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call n:sponses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Ckvelopment Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excludling administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, t:nlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



Document Separator 



BRAC-95 Scenario Development Data Call Tasking 

11 Scenario Number: 1 2-14-01 15-086 11 
11 Scenario Title: I NSY Norfolk DM2 11 

Description of Closure/Realignment Scec- 

Due Date: 

Realign NSY Norfolk. Transfer following commodities: 

1300 EST, 1 December 1994 

Commodity Transfer to: 

7a Radar Any open NavyDvlC Depot activity 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closedfreali~ned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2 - 14-0 1 15-086A. 

BSAT Points of Contact 

Any questions concerning this specific closdrealignment scienario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to h. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD J'oinKross 

Service Working Groups 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 18 1 NAVSHIPYD NORFOLK 
PLANN'ED FORCE 

MAJOR BEGIN PY 1996 STRUCTURE C-ES 
UIC XhMB CWIlmNT OFF ENL CIV STU OFF ENL CIV STU 

N 68057 NAVAL COMPUTER AND COMNAVTELCOM 0 0 0 0 0 0 0 0 
w 3 9 147 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 10 10 0 0 -9 0 0 

66001 NRAD COMSPANAVWAR 0 0 1 0 0 0 0 0 
N 49031 DECA PORTSMOUTH DECA 0 8 0 0 0 -8 0 0 
N 62761 NAVAL AUDIT SERVICE SITE DET SECNAV 0 0 0 0 0 0 0 0 
N 4292 8 NClS NORFOLK DET NAVAL SECNAV 0 0 6 0 0 0 -3 0 

END FY 2001 
OFF Ebn CIV 
0 0 0 
0 1 10 
0 0 1 
0 0 0 
0 0 0 
0 0 3 

STU 
0 
0 
0 
0 
0 
0 

Page 2 11/28/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FT 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC M CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? PY 

w 00161 PLANT EQUIPMENT SUPPORT CNO ANNAPOLIS MD I 0 1 0 1 0 1 0 1 I I 

Page 1 

0 TOTALS r 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

=OR Non- 
UIC NMQL CIAIWANT CITY STATE 0 ENL C I V  DOD CLOSED? 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameAocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End N 2001 Activity Population" 
and the "Relocated BilletsIPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of N 2001" 

MAJOR Non- 
UIC NAME CLAIMANT OFF ENL CIV DOD FY mcrmm BASE 

x 44617 U.S DOE NAVAL REACTORS REPS' BUPERS 10 
DHQCCBK DECA unknown o -- 
D 883100 DEFENSE DISTRIBUTION DEPOT, unknown 0 
D ~1~0103 DFAS unknown 
D WX1677 DIS unknown 

0 
7 
0 

I 

2 
62 

12 
2 

0 
0 

0 
o 

I 

0 
0 

0 
0 

--5r==a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thourand8): 7,761 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

RPMA RPMA OBOS OBOS MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UlC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

23968 1113 69494 61863 

TOTALS : 3056 5 3986 9914 11001 1113 66571 52077 24057 1118 70557 61001 

11001 1113 66527 51077 

0 0 44 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

6 0 1 8 1  NAVSHIPYD NORFOLK COMNAVSEASYSCQ 

66953 DEFENSE PRINTING SERVICE COMNAVSUPSYSCC 

62 67 8 SUPSHIP PORTSMOUTH COMNAVSEASYSCC 

5563 1 NAVAL SEA SYSTEMS COMMAND COMNAVSEASYSCC 

35355 INACTFLTHQ COMNAVSEASYSCC 

32532 BRANCH MEDICAL CLINIC, NNSY BUMED 

45405 NAVSEA DET PERA(SURFACE) COMNAVSEASYSCC 

0 0 1 8 1  PARADISE CREEK COMNAVSEASYSCC 

35045 BRDENCL NSYD NORFOLK BUMED 

1967 0 1967 9786 

0 0 0 0 

18 0 359 134 

11 0 301 0 

40 0 113 0 

4 0 8 5 0 

3 5 110 4 

0 0 0 0 

1 0 50 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 
NAVSHIPYD NORFOLK 
DEFENSE PRINTING SERVICE DET 

SUPSHIP PORTSMOUTH 
NAVAL SEA SYSTEMS COMMAND DET, 
INACT FLT HQ 
BRANCH MEDICAL CLINIC, NNSY 
NAVSEA DET PERA(SURFACE) 
PARADISE CREEK 
BRDENCL NSYD NORFOLK 

MAJOR 
CLAIMANT 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
BUMED 
COMNAVSEASYS 
COMNAVSEASYS 
BUMED 

TOTAL 
CONTRACT 
WORKYEARS 

727 

0 

0 

7 8 

0 

0 

0 

0 

1 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

727 

0 

0 

7 8  

0 

0 

0 

0 

1 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 806 806 0 0 
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BRAC-95 Scenario Devdopment Data Call Tasking 

I Due Date: 11 1300 EST. 1 December 1994 I 

Sumtrio Number: 

Scenario Title: 

Descriatioa of Closurc/Realignment Scenario 

2-1601 15-086 

NSY Norfolk DM2 

Realign NSY Norfolk. Tmnsfcr following C 0 l U I U C d i t b ~ :  

7a Radar Any open NavyMC &put activity 

Prcparatioa of a Scenario Development Data Call response for the clos~~~!/realignmtnt 
scenario described above is mandatory. The l e d  major claimant may submit a separate, 
additional Scenario Tkvclopment Data Call response, which whi'le not c h u b  the basds) 
identified as being closed/realigncd, does identify alternative receiving sites. T f  an additional 
rcsponsc is submitted, ideiiliiy this response as Scenario Number 2- 14-01 15-US6A. 

R!4 AT Points of Contact 

Any quwtions ccmccrning this sycbifir; c : l v s ~ ~ a l i ~ n t  scenario should be adclressed 
to M d e r  at (703) 681-0456. General questions regarding COBRA or othm costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This sceaario is an alternative which has been p.rovided to the 
Department of thc Navy by the U-C-95 DoD JoiaUCruy; 

Service Working G r q  



Data Being Certified: Scenario Number: 2-14-0115-086 
ALT DM2 - Shi~vardg 
Realien NSYD Norfolk 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

,%,TY&, 
Signature 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

E.YE 4PkWNiWPe Or 

Commander 
a1 -terns ComanQ 

Title Date 

Activity 

I certitj that the information contained herein is accurate and complete to' the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LDGISTICS) 

W. A. EARNER 

NAME (Please type or print) 
AJX&LA4 

Signature 

Title 



SCENARIO PART 1 

SCENARIO PART 2 

SCENARIO PART 3 

BASE LOADING TABLE 

TABLE OF CONTENTS 
NORFOLK NAVAL SHIPYARD 

SCENARIO NO. 2-1 4-01 15-086 ALT DM2 

Pages 1-1 thru 1-2 

MISSION COSTISAVINGS 
(NAVSEA HQ INPUT) 

Page 2-1 thru 2-20 

Page 3-1 thru 3-8 

Page 1 

Pages 1 thru 2 



SCENARIO NUMBER 2-14-01 15-086, NSY Norfolk DM2 

REALIGN NORFOLK NAVAL SHIPYARD ITEM 7A RAIDAR TO NSWC CRANE 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representatio~n that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT W. R. KLEMM 
NAME (Please type or print) Signature 

SHIPYARD COMMANDER 
Title Date 

NORFOLK NAVAL SHIPYARD 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DALTA CALL 
ENCLOSURE (1) - SCENARIO SUMNCARY 

Complete a copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the HSAT as dart of the data call 
tasking. 

Scenario No.: 2- 14-01 15-086 

Scenario Title: NSY Norfolk DM2 

Table 1-B: Point of Contact Information, Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

W. A. " Buddy" Trueblood, Jr. 

Organization/Code: Norfolk Naval Shipyard 

Portsmouth, VA 23709-5000 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scemario. Note that the term 
"Losing Baset1 refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refe:rs to host or independent 
activities which will be receiving sites for fi~nctions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately l i e d  on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

- 

Office Phone 
Number: 

Fax Number: 

Home Phone Number 

(804) 396-8 1 14 
(DSN) 961-81 14 

(804) 396-2626 

(804) 482- 1849 



BRAC-95 SCENARIO DEVELOPMENT DALTA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

should be used to identify relevant information regarding worklo~adlmissions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tlenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved iin Scenario 

Enclosure (1) 

Workload /Missions 

Commodity 7a. Radar 

Losing Base($ 

Norfolk NSYD 

Gaining Basets) 

Center, Crane, IN 
Naval Surface Warfare 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additionral copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Norfolk Naval Shipyard 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the  Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 

2 - 1  Enclosure (2) 



December 6, 1994 Norfc~lk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DA.TA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower tcltals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m(2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tc!nmt activity which will be relocated. 

Mil Stu = Military Students. 

From Losing Base: Norfolk Naval Shipyard (7 a. Radar) 

To Gaining Base:Naval Surface Warfare Center, Crane, IN 

UIC 1998 

= 
Name 1990 

NO0181 0 

0 

0 

0 

2000 1997 Type 

Norfolk Naval 
Shipyard 

1996 

0 

0 

0 

0 

2001 Totel 

0 

0 

0 

0 

0 

0 

0 

0 

Officer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOS.ING BASE QUES'IYONS 

Table 2-B: Dis~osition of Personnel and Equi~ment - Summa&. C:omplete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se ~ o s i n ~ / g c o m b l n a t l o n n i n g  bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary rel~c~ation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the type!; of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more atten tion should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipme:nt. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DA.TA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Sl~rnmary 

11 From Losing Base: Norfolk Naval Shipyard 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Veh:icles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Be Combined with Table above when receiving functions are determined. 

This equipment is necessary to perform the radar repair functioms. 

4 tons --2 test beds (constructed of sheet metal appropriately wired to SPSlO and SPS67 
radars) 

2 tons --spares for SPSlO and SPS67 equipment 

2 - 5  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DALTA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal. Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expectetl to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 ;and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: I'Y 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

11 L&w Base Name:Norfolk Naval Shipyard 11 
UIC Name 

Enlisted I 0 1 0 1 0 1 0 1 0 1 0 1 
I I I I I I I 

Norfolk Naval 
Shiovatd 

I ( Civilian I 0 1 4 0 1 0 1 0 1 0 1 4 

I I I I I I I I I 

Type 

Make additional copies of this table, or add rows to it, as necessary, to iuclude each hosUtmlant activity with eliminated 
positions/billets. 

Officer 

Ericlosure (2) 

1996 

I I I I I I I 0 11 0 

1997 

0 0 0 

1998 

0 0 

1999 2000 2001 Total 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DALTA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include atny changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data (Norfollk Naval Shipyard) Note 1 

Y i n g  to 1 1 1 1 1 1 
(List each Gaining Base): 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Officers 

49 

0 

0 

49 

2. 

3. 

4. 

5 .  

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 

Notes: 
1 The totals on this table only include the Norfolk Naval Shipyard (UICs NO018 1, 

N30028, N47622, N48166). The tenants are NOT inclucled. 

Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaiining at the Losing Base) must 
equal Lime D (the number of biIlets/positions at the end of FY 2001). 

Enlisted 

5 6 

0 

0 

5 6 

0 

0 

I 49 
I 

Enclosure (2) 

5 6 H. Sum of Lies E, F, and G: 

Civilians 

8,4?90 

1,384 

0 

7,1;06 

I 

0 

0 

1 56 

7,106 7,446 49 

Mil Stu 

235 

0 

0 

235 

0 

4 

1 7,102 1 

Total 

8,830 

1,384 

0 

7,446 

0 

235 

0 

4 
1 

1 7,442 1 
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Fnclosure (21 - LOSING BASE QUESlrIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Or@. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: Not Applicable 

2000 1998 1997 

Military 
Caretakers 

Civilian 
Caretakers 

2001 1999 1996 Total 
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Enclosure (21 - LOSING BASE QUES'I:IONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. which are calculated automatically bv the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed se~aratekv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipyard 

FY - Description 

$530 96 Establishment of one year of sparles to meet 
anticipate demands during the FY97 
transition of work. [Figures based on 
Norfolk NSYD's FY93 workload (4 SPS 10 
@ $80 K each; 3 SPS 67 @ $70 :K each)..] 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2)  - LOSING BASE QUESTIONS 

b. Other O n e - T i e  Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time envirolnmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipyard 

Cost - F Y  Description 

None identified. 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algo~ithms use standard packing 
and shipping rates to calculate the cost of transporting equipmerit and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, tht: name of the gaining base 
and a brief description of the cost. 

Losing Base: Norfolk Naval Shipyard 

CQd - FY "Gaining Base Descriptiofi 

$0 NSWC, None identified. 
Crane, IN 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DALTA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignmer~t action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Clall 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following informadion is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o ~ e r a t i n ~  costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workloatl transition is then identified 
as the net change in mission costs. Relative differences in the ~nurnbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but. unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and lmethodology used to 
estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESll'IONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost. increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Workload Transfer Headquarters Input 

Description: Transfer of 7a. Radar 
I1 

2. I 

Net Mission Costs (Cost Increases) Workslheet 

Losing Base: Norfolk Naval Shipyard I 

Description: 

4. 

(1 Description: 11 

11 Description: 11 

FY 1999 FY 2000 

-- 

Add additional lines to worksheet as necessary. 

FY 2001 
and 

Beyond 
FY 1998 

Enclosure (2) 

FY 1997 Gaining Base 

1 .  NSWC Crane IN 

FY 1996 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUE!3TIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Workload Transfer Headquarters Input 

Net Mission Savings (Cost Decreases) Worksheet 

Description: Transfer of 7a. Radar 

Losing Base: Norfoik Naval Shipyard 

11 Description: 11 

(1 Description: 11 

Description: - 
Fk 1997 FY 1998 G a ~ n ~ n g  Base 

1. NSWC Crane 

Add additional lines to worksheet as necessary. 

FY 2001 

Beyond 
FY 1996 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESlrIONS 

f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing 
base which will not be calculated automatically by the COBRA ;algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other CIOBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipyard 

A- - FY Descri~tion 

$0.4 98 Total difference in transportation cost of one 
year's workload 

Note: 
1 FY96 would be the last year of production at Norfolk NSYD. In FY97, the stock 

point would use the one year's worth of spare SPSIO's ar~d SPS6'7's. NSWC Crane IN 
would begin to incur increased shipping costs in FY98. 

[ 7 units X ($100 shipment from Crane, IN to the East Coast stock point, Cheatham 
Annex, VA, versus $40 from Norfolk NSYD to Cheatharn Annex, VA)]. Cheatham 
Annex is the East Coast stock point for even cog NAVSE,A controlled material; SPSlO 
and SPS67 are 2F even cog material. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin andl describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count 'any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: Norfolk Naval Shi~vard 

Annual Savings Description 

$0 None identified. 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable andl realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Norfolk Naval Shipyard 

Revenues No. of Acres Rationale 

None Not applicable 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Norfolk Naval Shipvard 

Cost - FY One-TimeIRecurring 

$0 Neither 

Explanation 

None identified. 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down a~t the losing base as a result 
of this action. If an activity is being completely closed, then jus,t enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Norfolk Naval Shipyard 

Facility KSF Shutdown: None Note 1 

Note: 

1 The 3,750 sf of production work space currently utilized tlo repair SPS10 and SPS67 
communications radar is also used to perform work on the SP25 and SP50 repeaters 
and the tacan antennas. The space is still needed to perform repeater and antenna 
work that is continuing. 

Enclosure (2) 



December 6, 1994 Norfolk Naval Shipyard, NO0181 
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Summarize data shown in response to supporting data que~~tions a. through j. above in 
the following table. Note that all entries must be shown in ($OD. 

Enclosure (2) 

Table 2-F: Dynamic Base Wormation Summary 

I 
2000 

0 

0 

0 

$0.4 

0 

0 

0 

2001 

0 

0 

0 

$0.4 

0 

0 

0 

Total 

$530 

0 

0 

$1.6 

0 

0 

0 



Complete a gem-  closure ( 3 )  Gaining Base Questions, as 
appropriate, for each "gainingw base involved 5n i3ae 
closurelreal ignment scenario. Make additional col?ior of t h i s  
enclosure as necessaq. Tables included in t h i s  enclosure are 3-A and 
3-8- Enter the name of the Gaining Sase in the b:lock belou- 

Gainlng Base: crane D l v i ~ i ~ n ,  Naval Surfactt Warfare 

Table 3-A - I)vn&c Base Infonnation. Complete tlle following 
"Supporting Data" s e c t i o n .  Then, summarize t h i s  tiat& in the Summary 
Data Table ( 3 - A )  that immediately follows this wSupporting Datav 
sect ion,  Show a l l  en tr i e s  in ( $ 0 0 0 ) .  ' 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item hiia been divided into 
t w o  Sections. FJm, separately i d e n t i f y  any Cornunity Znfrastfucture 
Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures t o  the Sunnrary Data 
Tabla (&A) ,  combine bath sets of numbers into one " O t b r  O,rle-Tlnm 
unique Costs1* answer (by year) . 

a. (1) C o m n i t y  Infrastructure Impacts- I d e n t l f y  any cost 
impacts on community infrastructure at gaining bases wnlch would 
result from the transfer at functions/personnel, Q - g . ,  requirement to 
bui ld  new sewage treatment fac i l i ty ,  etc. Far each cost, identify the 
amount, year in which ft would be incurred, 1ocat.ton ( C i t y .  etc.), and 
a brfef description of the requirement. Answers ~mst  be consistent 
with certified data contained in the gaining base's D a t a  Call 6 5 ,  
"Economic and Community Inf rastluctuxe DataN, response . Ensure that 
adequate coordlnatlon takes  place, especially in 'those cases where the 
gaining and losing base are in different claimancies. Remember to 
aggregate t h i s  answer w i t h  2 .a, ( 2 )  costs on the next page, i f  any, 
when transferring data to Summary Table. 

Gaining Base: Crane Division, Maval Surface Warf'are Center,  Crane 
site 

Cost 

1. None No i m p a c t  on local 
comRuIlity 



a. ( 2 )  Other Unique One-Time Costs. Kdentify any other one- 
time unique COt3t.S at the gaining base which w i l l  trot be calculated 
e\utoMtically by t h e  COBRA al~orithms (as noted in the Introduction 
section) . Example. include use of I-raw arflre spaus , .LC. Only 
cost8 directly attributable to t h e  closure/reali~~nment action should 
be ident l  f f a d .  T h i s d e n o t b e v  routine 
mavincr or personnel costs, which are calculated autornaticallY_gU t h e  
COBRA al~orithmn. nor should it be used to identi-ay_g 
movin m u  Bse  table% 
~enciosure.(2)1. FOE each unique one-time cost, identify t h s  amount, 
year in which the cost w i l l  be lncurred and describe the nature of the 
cost. Do not double count any costs identified an Losing Base tables 
(Enclosure  ( 2 ) ) .  Remember to aggregate with 2 . a . ( l )  cost3 arr the . 
previous page, if any, when transferring data t o  S m y  Table .  

Gaining Base: Crane Division, N a ~ r a l  Surface Warfare C ~ n t e ~ ,  Crane 
Site 

Cost EX Description 

I.  None identified 

b. Other One-Time Uniaue Savings. Identify any other one-time 
unique savings at t h e  gaining base which will not be calculated 

(- 
aukornatically by the COBRA algorithms (as notcd in t h e  Introduction 
sec t ion) .  Thjs area should not be used to-tifv routine movlna or 
personnel savinas, which ate calculated a u t o m a t i w v  by the COBm 
aluorithms. Do not include MITCON Cost Avoidances [ w h i c h  were 
identified in.a Beparate data c a l l ) .  or Procurement Cost Avoidance2 
lwhich are covered in the losinu base enclosurel. Tor each savings, 
identify t h e  amount, year in which it will w c u r  and describe the 
nature of  the savings. Only ~ a v i n g s  directly attributable to the 
closureirealignment action should be i d e n t i f i e d .  DO not double count 
any savings identified on Losing Base tables (Enclosure (2)). 
Gaf ning Base: Crane Division, Naval surf ace wai:f are Center, Crane 
site 

1. Hone Ldenti.lEied 



c. Envlxonmental Mitigation. Environmental c:Leanup costst at 
closing bases are not considered in COBRA, since these costs w i l l  be 
incurred regardless of whether the activity is closed or remains 
opened. If ,  howevez, additional envStoamental coets are incurred at 
gaining baserr as the result of a transfer of functions or personnel, 
these cost8 shpuld be idantified, e . g . ,  wetland mitigation, 
environmental impact statements at gaining bases, new peEmlt8, otc.  
Identify below any sn-Militam Constmctfoq emiromental mftlgatlon 
costs which will be incurred as a result of t h i s  closure/realigTuaent 
action. ( N o t e :  Militaty Construction Costs for ~envfromental 
mitigation are identified fn Table 3 - B ) .  For each cast, identify the 
amount, year in which the cast will be incurred and a brlet 
description oE the cost. 

Gainfng Base: Crane Div i s lon ,  Naval Surface Xaxfare  Center, Crane 
site 

cost 

d, Niscellaneous Recutting Costs. Identify any other recurring 
Costa associated with  the closure/realignment actiion at the gainfng 
base which w l l l  not be calculated automatically I q  the COBRA 
algorithms (as noted i n  the rntroduction section), e - g . ,  new leases of 
facilities or equipment, e t c .  For each cost, ldontlfy the year in 
which the cost will peafq and describe the nature of t h e  cost. Only 
costs directly attributable to the closure/reali~gnmen+ action should 
be ident;lfled, {Do not include changes in non-payroll BOS, FaPlly 
Housing Operations, housing allowenceo or CXAMPUS costs, a l l  of which 
are calculated by other COBRA algorithms.). Do not  double count any 
costs identified on ?Losing B a s e  table3 (Enclosure ( 2 ) ) .  

Gaining Base: Crane Division, Naval Surface warfare Center, Crane 
S i t e  

1. Hone identified 



e. Hiaoellaneous RecurrSng Savingn . Identlf y any other recurring 
savings aasocfated w i t h  the closura/realignbent action whlch will not 
be calculated automatlcrlly by the &el, e.g., e. l lnlna.t lon of leases 
of faciltties or equipment, etc. For the ~ 8 ~ i n g s ,  ldentiZy t h e  year 
in which each w i l l  beds and describe the nature of the uavinga. Only 
savings directly attributable t o  the closuta/real igmnt action should 
be iddntffied. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHUPUS c:oats a r  salary 
savings for ellminuted positLons/billets, a l l  of whlch axe  calculated 
by other COBRA algoslthms.). 00 not double count; any savlngs 
ident i f i ed  on Lo~ing Ease tables (EncLosuze ( 2 ) ) .  

Gaining B a s e :  Crane Divis ion.  Naval Surface Warfare Center, Crane 
S i t e  

Annual Savinqg EX I h s c r l ~ t i c ~  

1 None identified 

f. Land Purchases. I d e n t i f y  any land purchases required at 
gaining bases to accammodate relocating ac t lv l t i e s / f  unctions. 
IdentFfy the cost, number or acres, year In wMc:h purchase w i l l  occur 
and a brief description identifying why the lancl needs to be 
purchased. 

Gaining B a s e t  Crane Divis ion,  Naval Surface Warfare Center, Crane 
Site 

G!x& No. of Acres . EX pescription 

1. none required 



Summarize data shown in response to supporti~l.g data questions a. 
through f- above Ln the follaring table: 

Includes both Community Infrastructure I l p p a c t  and Other One-Time 
Unique Costs, as applicable. 



Table 3 - B - litarv Construction Requirements. Xdentify the amount 
of new constructlon or rehabilitation (uain the designated unit of 4 measure) which will be required at t h e  rece ving site. Include a 
brtef description of the requirement in the Comment column. 

Do not Fnclude F a m i l y  Housing constructlon recpixenrents on th ie  
table, they will be identified on a separate data c a l l  format. 

The COBRA WILCOH algorithm will estimate the c o s t  of MILCON 
requirernents for the standard categorLes o f  construction listed on 
the nert page. However, if an engineered estisate(s) is already 
available, t h e n  a dollar value for the tequirement(s) should be 
identified in the "comment" column of the table. 

r, Any identified Environmental Hitiqation MILCON projects must 
include a total c o s t  and br ie f  description of the replrement i n  
t h e  "Cement" column of the table .  

The " O t h e r I t  row is provided to Identify MrLCoN requireinents which 
, do not fit the  standard construction categorl.es, e.g., dry  docks, 

SCIF conversions, aircraft wash racks, etc. Enter a total cost 
and brief  description for  each identified requirement. For these 
uunique4f categories of construction, a square footage estimate 
should also be indicated, i f  possible. 

For Rehabilftatlon Requirements: i f  entered as a "unit of measure" 
( e . g . ,  SF, etc.), then corresponding costs w i l l  be calcuLated at 75% 
of the cost of new comtruction (uarst-case cost estimate for 
rehabilitation costa). If the rehabilitation w i l l  involve renovation 
at an anticipated rate of less than 75%, then in addit ion to 
identifying the requirement (SF, etc . ) ,  enter in the Comment block 
either a rehabilitation coat or an appropriate percenr.age which should 
be used Ln l i e u  of the 7 5 %  rate. 

Shcfw any cost entries Ln ( $ 0 0 0 ) .  

Description of "Units of Measure" ased in Table 3-8: 
SP - S ~ u e t e  Yards 
PB - Feet of Berthing 
SF - Squaee Feet 
BL - Barrels 

Description of standard "Categories of Constxuctionn used in Table 3-B 
( including exwples of types of construction in.cluded in these 
categor1es)t 

EIorlzontal - Aprons/Paving (Aircraft: Parking Aprons, Combat Aircraft  
Ord,Aance Loading Areas, etc.), shown in square yards, 

Berthing - General Pugpose Berthing Piers, shtawn in feet of  betthing. 

Air Maintenance - Maintenance Hangers (General Pu-be, Kfqh Bay, 
etc.), shown in sguaze feat. 



Other Dperatl- - General Puqwso Operations Facilities (Aircraft, 
Orclnance, Amghibioua, Headquarters, ~tc.), shown In square feet.  

A W n A o t z a t i v r r  - Administrative space (General &rpose and ADP), shown 
i n  square feet. 

Training - Trairiing Facilities (Acade~nfc, Reserve?, Applied 
Instruct ion,  Recruit Processing, (3peratlonal Trainers, etc.), shown in 
square feet. 

Maintenance - Non-Weapons facilities (Vehicles, EI.ectronic8, Public 
Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories ox Unmarked Officer 
Quarters, shown in square feet.  

SupplylStorage - operational storage, C o l d  Stoza.ge, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enliated Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, F a m i l y  Service Centers, .WR, C h i  Zd 
care, etc., ahown Ln square feet. 

Comrnunlcetlons - Other  Cwrmunicationa Pacilitieis,  (Communications 
Centers, Telephone Exchanges, Terminal Equipment , R a d a r  A l r  Traf f ic  
Control Center, etc.), shorn in square feet .  

Ship Mainternrice - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Kaintenance, etc. ,  sham i n  spare feet. 

WTLE - Other Research, Development, Test and Evaluation {RDTCE) 
f a c i l i t i e s  (Aircraft, ship, Underwater, Electronics, &to.) (does not 
tncludo An;mofPrapulsion Laba) ,  shown in square feet. 

POL Storage - Jet Englne Fuel Storage, s h ~ k n  117 bar~(jr1~. 

Amma Storage - General Purpose, High ExplosLve, SmalL Arms and Missile 
Magazines, shown In squaxe feet. 

Medical Facilltles - HosgitaLs, Medlcal/Dental Clinics, etc., s h m  in 
aquere feet. -. . .  





0 0 6 0  O O Q O  
b o o  0 0 0 0 0  
0 0 0 0  a o o o  

0 1 0  0 0 0 0 0  
: a  Q 0 0 0 0 0 0 .  

0 D O o . D a 0 0  
o D O L O  o a a o  
O O C I C I  O O O b  
0 0 0 0  0 6 - 0  0 
O O O ~  ~ u a o  
0 9 ' 0 a  0 0 0 0  
0 QC I Q 0 0 0 0  
O S O O  6 0 0 0  
o o a a  o o o m  L? 

o a o a  a 0 0 0  
0 0 0 0  0 0 0 0  
O O O *  O D V O  
0 0 0 0  0 0 0 0  
0 0 0  0 0 0 0  
1 2 1 3 0  0 0 0 0  
4 0 7 0  0 0 0 . 0  

0 ' 0  0 0 
0 0 0  0 
0 0 0 0  
0 C O O  
0 0 0 0  
0 0 . 0  0 
0 0 0 ~ 0  
O O E 8 b  
0 L O O  d 
O D d b  
O B O O  
0 91 L E 
O C O O  
0 9 . b  Q 
0 0 0 s  
3 0 0 0  
O O O P  
a 6 0 0  
0 0 3 0  
0 x 0 0  
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Data Being Certified: Scenario Number: 2-14-0115-086 
ALT DM2 - Shi~yards 
Realign NSYD Norfolk, Para 2-F d&e, Mission CostISavings 

provided by NAVSEA 

I certify that the information contained herein is accurate and complete I:O the best of my knowledge 
and belief. 

NAME (Please type or print) 

G. R. STERNER 
'Cbmander 
Naval  Sea Systems Command 

/ -/k *91H 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOG1STIC:S) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER ,- 
NAME (Please type or print). 

. . 
r&L2, 

Signature 

Title Date 



Data Being Certified: Scenario Number: 2-14-0115-086 
ALT DM2 - Shipvards 
Realign NSYD Norfolk, Para 2-F d&e. Mission CostlSavjggg 

provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

- 

Date 

Naval Sea Systems Command 

Activity 



"NAVSEA" 

SCENARIO: 2-lC0115088, SCENARIO rmE: NSY Norfolk DM2 PI.inted: 
12/5/94 17:51 

EYIls 
$425.35 
$558.50 

Pugel Sowrd $425.41 
P d  Habr  $672.86 
Long Beach $498.54 
Private Sector-East Coast ( m u d e a r )  $354.39 
Private Sector-West Coast (mxtnudear) Wn.23 
Private Sector (nuclear) $502.48 
NSWC Crane $391.96 

Norfolk Rate Differentials 
FROM Norfolk TO: 

NSWC Crane 

Norfolk Work to be Moved -DIRECT WORKYEARS 
FROM Norfolk TO: 

~ o r f o ~ k  cost ~merentiais 
FROM Norfolk TO: 

NSWC Crane ( S 1 . w )  $ll.eSe $30.707 S5.m $49.820 $136.323 

M 9W1 TOTAL $136,323 . 
( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
$0 ( $ l , W )  s l 1 . W  $30,707 W 5 . s  $49.820 $136,323 



"NAVSEA" 

SCENARIO: 2-1441 1 !hO86, SCENARIO TITLE: NSY Nortolk DM2 
1- 1751 

Nortolk Work to be Moved - MANDAYS (Total Direct) 
FROM Norfolk TO: 

NSWC Crane 918 918 918 918 918 

EY96 CLPZ EYSB EY99 m Elm 

Norfolk Work to be Moved - MANDAYS (Total=Dlrect+ Indirect) 
FROM Norfolk TO: 

NSWC Crane 1275 1,275 1,275 1,275 1,275 

Norfolk Work to be Moved - WORKYEARS (Direct & Indirect) 
FROM Norfolk TO: 

NSWC Crane 0 5 5 5 5 







SCENARIO NUMBER 2-14-01 15-086, NSY NORFOLK DM2 

REALIGN NORFOLK NAVAL SHIPYARD ITEM 7A RADAR TO NSWC CRANE 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete: to the best of my knowledge 
and belief. 

Data Being Certified: BRAC 95 SCENARIO DEVELOPMENT DATA CALL. ATTACHMENT 1: 
BASE LOADING DATA FOR UIC NO0181 NAVSHIPYD NORFOLK 
ONLY. 

Note: Data is identical to that supplied for NO0181 on 3 December 15194. This does NOT certify the 
other commands listed nor totals pencilled at the bottom of the table. 

CAPT W.R. KLEMM 
NAME (Please type or print) 

SHIPYARD COMMANDER 
Title 

NORFOLK NAVAL SHIPYARD 
Activity 

ACTIVITY COMMANDER 

& 

Date 4 



Data Being Certified: Scenario Number: 2-14-0115-086 
ALT DM2 - Shi~vards 
Realinn NSYD Norfolk. Base Loading Table 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicabl~e) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

Signature 'J 

Date 
I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

OR CLAIMANT LEVEL 

NAME (Please type or print) 
- A ~  Signature 

G. R. STERNER 
Commander - .. 

' 
Title " I 

2 / 1 3 / 7 5  
Date 

Activity 

I certify that the information contained herein is accurate and compl~ete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIS'rICS) 

C .6. 6 e ~ ~ - p  
NAME (Please ty& or print) Signature ' 

k n - a  z -  ) 5 3 - ? ~ . - L  
Title Date 



COBRA RULIQNYNT SUUURY (COBRA v5.08) - Page I/:! 
Data As O f  09:06 12/12/1994, Report Created 16:32 02101311995 

~ e p a r  t rend : Navy 
Option Pa$kage : JCSP-DM Norfolk 086 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I Y Z \ N O R ~ . C B R  
Std Fc t rs  F i l e  : P:\COBRA\NgIDBOF.SFF 

Star t ing Year : 1906 
F i n a l y e a r  :la97 
ROI Year : 1999 (2 Years) 

NPV i n  2015(SK): -3.495 
1 -Time Cost(fK): 607 

Not Costa (SK) Constant 
1996 
* - - -  

Mi lCon 0 
Person 0 
Overhd 7 
Mov i ng 0 
Missio 0 
Other 530 

TOTAL 537 -87 -292 - 292 - 292 

laas 1997 I gse lssa 2000 -.-- - - - -  - - - -  -.-- - - - - 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En l 0 0 0 0 0 
Ci v 0 5 0 0 0 
TOT 0 5 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
stu 0 0 0 0 0 
c i v  0 0 0 0 0 
TOT 0 0 0 0 0 

Suwary : -.---..- 

Total ---.- 
0 

-1,226 
-82 
59 
0 

530 

Total .---- 

Beyond ..-.-- 
0 

-273 
-19 
0 
0 
0 

This j o i n t  scenario rea l igns radar workload t o  any opon DON indus t r ia l  
a c t i v i t y  f roa NSYD Norfolk (NSWC Crane wae receiving r i t e  by the major 
claimant, NAVSEA), under JCSO-DM scenario DMZ. 

This i r  DON Scenario 086. 



COBRA REALIGN~NT SUWRY (COBRA v5.08) - Page 2/2 
Oata A t  O f  O9:M 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCS-DM Norfolk 086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF086.CBR 
Std Fct ra FiLe : P:\COBRA\N95OBOF.SFF 

Costa (SK) Constant Dol lara 
1996 1997 - - - -  .--. 

M i  lCon 0 0 
Person 0 5 
Overhd 7 5 
Movi ng 0 59 
Missi0 0 0 
Other 530 0 

TOTAL 537 70 1 1 

Savings ($lo Constant Dol lars  
1996 1997 --.- - - - -  

Mi lCon 0 0 
Person 0 137 
Overhd 0 20 
Mov i ng 0 0 
Misaio 0 0 
Other 0 0 

TOTAL 0 156 293 293 

Total ----. 
0 
5 

16 
59 
0 

530 

Beyond - - -. -. 
0 
0 
1 
0 
0 
0 

Beyond ---.-- 
0 

2 73 
20 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 113 
Data As O f  09:08 12/12/1994, Report Created 16:32 02/09/1995 

Depar tnnt  : Navy 
Option Package : JCSO-DM Norfolk 086 
Scenario F i l e  : P:\~RA\PRELIM\PRELIM2\NORFO88.CBR 
Std Fct rs  F i l e  : P:\COI)RA\NOSDBOF.SFF 

( A l l  values i n  Dol lars) 

Catogory ----.... 
Construction 

Mi l i t a r y  Construction 
F u l l y  Housing Construction 
Information Managrent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Un~ployment  

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Mov i ng 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total . - -. - - -. - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 530,000 

Total - Other 530,000 .............................................................................. 
Total One-Time Costs 606,648 _..--...---.__.--_.*------.---..-.-..-..-.-.---..--.-.-.-----*.-.--.---.---.-- 
One-Tire Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Saving* 0 .___-___.-_.____-__----.--------.--..-------*---*----------.-----.------------ 

Total One-Time Savings 0 ___..___--.____.-_.--.--.--.---..--.---..--.--*.---.------.---.---.---.---.--- 
Total Not One-Time Costs 606,646 



ONE-TIY COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 213 
Data As Of 09:08 12/12/1994, Report Created 18:32 02/09/1995 

Department : Navy 
Opt ion Package : JCSa-DM Nor fo lk  088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF088.CBR 
Std Fc t ra  F i l e  : P:\COBRA\N@5DBOF.SFF 

Base: NSYD NORFOLK. VA 
( A l l  values i n  Do l l a rs )  

--.--.-- 
Construct ion 
~i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Managwent Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
m t h b a l l  1 Shutdown 

~ o t a l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tine Moving Costs 

Tota l  - Moving 

cost ---. Sub-Totat ..------. 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 530,000 

Tota l  - Other 530,000 ___________________.-----------*-.---.--.--.---.---.------.--.---.------------ 
Tota l  One-Time Costs 606,646 ___________________-------------------.--.---.--.-------.------.-------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 

Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 

One-Tine Moving S8v i  ngs 0 

Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

____.__._..__.__.__.-..--.-------..*.--.--..-----.----.--------.--.--.-------- 
Tota l  One-Tine Savings CI 
_._____._____.__.__.-.--.--.--.---.--..--.------.-----.----.-----.--.---.--.-- 
Tota l  Net One-Time Costs 808,641i 



ONE-TIY COST REPORT (COBRA ~5 .08)  - Page 313 
Data As O f  09:06 12/12/1994, Report Created 18:32 02/09/1995 

Department : Navy 
Option Package : JCM-MI Norfolk 088 
Scenario F i l e  : P:\~\PRELIM\PRELIM2\WORFOBB.CBR 
Std Fc t rs  F i l e  : P:\COIRA\NQIDBOF.SFF 

Base: NSWC CRANE. IN 
( A l l  values i n  Dol lars) 

Category -.-..--- 
Construction 

M i l i t a r y  Construction 
F u i l y  Housing Construction 
Information Wnagoaent Account 
Land Purchases 

Total - Construction 

Perronne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Ptanning Support 
Mothball I Shutdown 

TotaL - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  -. - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 _.-_.--..----_--_.-----..--.--..-.---..---.--.------.---------.--.------------ 
Total One-Time Costs 0 .............................................................................. 
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

__._..-..--.......-__--I--.----.-.--.--.--- 
Total One-Time Savings Cl _____-._.-____--_.---.-.---.--------..--..--.-..--.---.-----.--.--.----------. 
Total Net One-Time Costs CI 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 09:06 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCSO-DM Norfolk 086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\NORFO86.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

A l l  Costs I n  SH 
Tota l  IIU Land Cost Tota l  

Base Name M i  LCon Cost Purch Avoid Cost ---..---. - - - - - -  - - - -  - - - - -  - - - - -  ----. 
NSYD NORFOLK o o o o o 
NSWC CRANE 0 0 0 0 0 ___.__-._-------------.---.---.---.-------.-------..---,.-..--.---.-----.------ 
Totals:  0 0 0 0 0 



PERSONNEL SUUURY REPORT (COBRA v5.08) 
Data As O f  09:08 12/12/1994. Report Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCSO-MI Norfolk 088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF088.CBR 
Std Fct rs  F i  l e  : P:\COBRA\N9!iDBOF.SFF 

PERSONNEL S W R Y  FOR: NSYD NORFOLK. VA 

BASE POPULATION (FY I-): 
Of f i ce rs  Enl is ted Studonts C iv i l i ans  ---.------ -.----.--. --.-..--.. .---.---.- 

78 153 235 8,950 

FORCE STRUCTURE CHANGES: 
1896 1997 1998 1999 2000 2001 Total ..-- ---. -..- -.-- . - - -  .-.- --.-- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  Lians -1 ,384 0 0 0 0 0 -1,384 
TOTAL -1,384 0 0 0 0 0 -1,384 

BASE POPULATION (Prior t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ...---.--- - - - - - - - - - *  - .-- .*--- , .  .------.-- 

78 153 235 7,566 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---. - - - -  - - * -  .--. ---. -..- --..- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C iv i  Lians 0 - 5 0 0 0 0 -5  
TOTAL 0 - 5 0 0 0 O -5 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Studonts C iv i l i ans  --..--.-.- -..----.-- ..-.-.---. --..---.-- 

78 153 235 7,581 

PERSONNEL SUUURY FOR: NSWC CRANE. IN 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students .--------- ---..----- ---------. 

14 83 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students ---.---.-- ---.---.-. .--.------ 

14 83 0 

Civ i  Lirns - - - - - - - - - -  
3,256 

C iv i l i ans  - - - - - - - - - -  
3,256 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 09:06 12112/19g4, Report Created 16:32 0210911905 

Department : Navy 
Opt ion Package : JCSQ-MI No r fo l k  086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF088.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSDBOF.SFF 

Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Cfvs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  r r a i n d e r )  
C l v i l f a n  Pos i t i ons  Avai tab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civf  l i a n s  Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l f a n s  Hi  red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 3 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 ~ 0 0  0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  09:08 12/12/1994, Report Created 18:32 02l0911995 

Depar tunt  : Navy 
Option Package : JCSO-DM Norfolk 086 
Scenario F i l e  : P:\COI)(U\PRELIM\PRELIM2\NORFO86.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NOSDBOF.SFF 

Base: NSYD NORFOLK. VA Rate 
-*.- 

CIVILIAN P031TIONS REALIONINO OUT 
Early R e t i r u e n t *  10.00% 
Regular R e t i r u e n t *  5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 8.00X 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  P l a c u e n t l  80. 00% 
C iv i  l ians Avai table t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total .--.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIONINO I N  0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRLTNTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACELYNTSX 0 3 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ratel 
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL ILPACT REPORT (COBRA ~5 .08)  - Page 313 
Data As O f  09:OB 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCSO-OM Norfolk 088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF088.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE, IN Rate -. - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 8.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5 .0M 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 8.00% 
P r i o r i t y  P l a c w e n t l  60. O M  
C iv i  l ians Avai table t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

1998 1997 1998 1999 2000 2001 Total .--- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The rate 
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 119 
Data As O f  O9:OB 12/12/1994, Report Created 16:32 02/013/1995 

Oepartmnt : Navy 
Option Packsg. : JCSO-OY Norfolk 088 
Scanario Fi lm : P:\COBRA\PRELIY\PRELIM2\NORF088.CBR 
Std Fc t rs  F i l e  : P:\COsRA\NOSDBOF.SFF 

ONE-TIY COSTS - -  .--(@o ---.- 
CONSTRUCTION 

M I LCON 
F u  Housing 
Land Purch 
om 
CIV SALARY 
Civ RIF 
Civ Retirm 

C I V  MOVING 
Per Oim 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
P r o g r u  Plan 
Shutdown 
New Hire 
1-Ti.. Move 

MIL PERSONNEL 
MIL MOVING 
Per D l r  
POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total --.-- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 219 
Data As Of 09:08 12/12/1994. Report Created 18:32 0210011995 

Department : Navy 
Opt ion Package : JCSQ-OM Nor fo l k  088 
Scenario F i l e  : P:\COBM\PRELIY\PRELIM2\NORF088.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Tota l  -.--- 
0 

Beyond -.-.-- 
0 

RECURRINGCOSTS - - - - - (*) - -. . - 
FAM W S E  OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 537 70 1 

ONE-TIME SAVES 
-.--.($io.--.- 
CONSTRUCTION 
MI LCON 
F u  Housing 

ow 
1-Ti.. Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
-----($)o----. 

FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
C i v  S a l a r y  
c w u s  

MIL PERSONNEL 
O f f  Salary 
En l  Salary 
House A l low 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond --.--- 
0 

TOTAL SAVINGS 0 158 293 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 319 
Data As O f  09:06 12/12/1S94. Report Created 18:32 02/0011995 

Department : Navy 
Option Package : JCSQ-W Norfolk 086 
Scenario F i l e  : P:\COsRA\PRELIM\PRELIM2\NORFOBB.CBR 
Std Fct rs  F i l e  : P:\COBRA\NS5DBOF.SFF 

ONE-TIME NET ---.-(a)--..- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET .- - --(a). - - -  - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
c i v  SaLary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 537 - 87 - 292 -292 -292 - 292 

Total ---.- 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page ,419 
Data As O f  09:06 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCW-DM Norfolk 088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF086.C8R 
Std Fct rs  F i l e  : P:\COBRA\NOSOBOF.SFF 

Base: NSYD NORFOLK, 
ONE-TIM COSTS 
-.-.-($yo---.- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  YOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
MiSC 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehlcles 
Dr iv ing 

Unemployment 
OTHER 
P r o g r u  Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL YOVINQ 
Per Diem 
POV Mi les 
HHO 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total .---- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 519 
Data As Of 09:08 12/12/1994, Report Created 16:32 02/09/1995 

Departwnt : Navy 
Option Package : JCSO-DM Norfolk 086 
Scanario P i l a  : P:\COBRA\PRELIM\PRELIM2\NORF088.CBR 
Std Fc t rs  FiLa : P:\COBRA\N950BW.SFF 

Base: NSYD NORFOLK. 
RECURRINQCOSTS . - - . - (*) -. - -. 
FAY HOUSE OPS 
ow 
RPMA 
80s 
Unique Oprr r t  
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 537 70 1 1 1 1 

ONE-TIWE SAVES 
--.--($K)-.--- 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - (kc)- . - - -  
FAM HOUSE OPS 
o w  

RPMA 
00s 
Uniqua Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 .---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4 
0 
4 

61 1 

Total - - - - - 
0 

Beyond 
* - - - - -  

0 

Beyond ---.-. 
0 

TOTAL SAVINQS 0 158 293 293 293 293 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 019 
Data As O f  09:06 12/12/1994, Report Created 16:32 0210911995 

Department : Navy 
Option Package : JCSQ-OM Norfolk 086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORFO86.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQ5080F.SFF 

Base: NSYO NORFOLK. 
ONE-TIN NET --. ..(fK) -..-- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - . - - - (* ) - . - - - 
FAY HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  SaLary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -.--- 

Total - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 537 - 87 - 292 -292 -292 -292 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  09:06 12/12/1994, Raport Created 16:32 02/09/1995 

Department : Navy 
Option Package : JCSO-DM Norfolk 086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF088.C8R 
Std Fct rs  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: NSWC CRANE. IN 
ONE-TIY COSTS 1998 -----(a)--.-- ---. 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Mi les 0 
Hone Purch 0 
Hffi 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i w  0 
POV M i  les 0 
Hffi 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE - T IME 0 

Tota 1 .---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8,lQ 
Data As O f  09:06 12/12/1994. Report Created 16:32 02/0!3/1995 

Department : Navy 
Option Package : JCSQ-DM Norfolk 088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIuZ\WORF088.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQIDBOF.SFF 

Base: NSWC CRANE. 
RECURRINQCOSTS 
.----(%)----- 
FAY HOUSE OPS 
om 
RPYA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
HouS~ A1 LOW 

OTHER 
Mission 
Misc Recur 
Uniquo Other 

TOTAL RECUR 

Total --.-- 
0 

Beyond --.--- 
0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIE SAVES -. - -. (*) -. . -. 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
I - ~ i m e  m v e  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Total -...- 

RECURRINGSAVES 
.---.(%)-.--- 
FAM HOUSE OPS 
OW 

RPM4 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 SaLary 
HOUS~ A1 LOU 

OTHER 
Procurwent 
Mission 
Mire Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
- * - - - -  

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page Q1/9 
Data As Of 09:06 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Opt ion Package : JCSO-MI No r fo l k  086 
Scenario F iLe  : P:\COBRA\PRELIM\PRELIM2\NORFO86.CBR 
Std F c t r s  F iLe : P:\COBRA\NOSDBOF.SFF 

Base: NSWC CRANE. 
ONE-TIE NET 
-..--(a).---. 
CONSTRUCTION 
MILCON 
F u  Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
. - - - - (%)-- - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Cfv SaIary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ---.- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 --.-- 
0 

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of Og:O8 12/12/1994, Report Created 18:32 0210911Q95 

Depar tnnt  : Navy 
Option Package : JCSQ-MI Norfolk 086 
Scenario F i l e  : P:\COIRA\PRELIM\PRELlM2\NORF088.CBR 
Std Fct rs  F i l e  : P:\COI)RA\NgSDBOF.SFF 

INPUT SCREEN ONE - OENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

0.8. Nu. -.-..---. 
NSYD NORFOLK, VA 
NSWC CRANE. IN 

Strategy: 

Sura ry :  .--.---- 
This j o i n t  scenario rea l igns radar workload t o  any open DON industrial 
a c t i v i t y  from NSYD Norfolk (NSWC Crane was receiving s i t e  by the major 
claimant, NAVSEA), under JCSO-DM scenario DMZ. 

This i s  DON Scenario 086. 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: - - - - - - - - - -  
NSYD NORFOLK, VA 

To Base: ------.- 
NSWC CRANE, I N  

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from NSYD NORFOLK, VA t o  NSWC CRANE, I N  

Distance: -----.--- 
640 m i  

Of f icer  Positions: 
Enl is ted Posit ions: 
Civ i  l i a n  Posi t ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD NORFOLK, VA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  F u i  Lies L iv ing  On 6880: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tot81 Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (SITonlMiLe): 

RPYA Non-Payroll (%/Year): 
Cwun ica t ions  (%/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  ($K/Year): 
F u i  Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 2 
Data As O f  09:06 12/12/19g4, Report Created 16:32 02/09/1995 

Department : Navy 
Option Packaga : JCS3-OM Norfolk 088 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\NORF086.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORLUTION 

Name: NSWC CRANE, IN 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
Civ i  Lions Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPLU Non-Payroll (*/Year): 
C#.unications (SK/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (SKIYaar): 
F u i l y  Housing (SK/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSYO NORFOLK, VA 

1-Time Unique Cost ($to: 
1-Time Unique Save ( a ) :  
1-Time Moving Cost ($lo: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost ($lo: 
Act iv  Mission Save ($lo: 
Misc Recurring Cost ( a ) :  
Misc Recurring Save(SK): 
Land (+Buy/-Sates) ($lo: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(S(0 : 
Fam Housing Avoidnc(SK) : 
Procurwent Avoidnc(SK): 
C W U S  In-Pat ients lYr :  
C W U S  Out-PatientslYr: 
Foci 1 ShutOown(KSF) : 

Name: NSWC CRANE, IN 
1 S96 - - - -  

I-Time Unique Cost ( a ) :  0 
1-Time Unique Save (W): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(#): 0 
Act iv Mi88i0n Cost (SK): 0 
Act iv Mission Save ($lo: 0 
Misc Recurring Cost(*): 0 
Misc Recurring Save(@(): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedula (X): 0% 
M i  LCon Cost Avoidnc(SK) : 0 
F u  Housing Avoidnc(SK) : 0 
Procurwent Avoidnc(SK) : 0 
CHWUS In-PatientsIYr: 0 
C W U S  Out-PatientsIYr: 0 
Fact1 ShutOown(KSF): 0 

1997 1998 lS99 2000 .--- --.- ---. ..-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1 1 1 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:06 12/12/1994, Report Created 18:32 02/09/1995 

Department : Navy 
Option Package : JCW-MI Norfolk 086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF086.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF . 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Nue:  NSYD NORFOLK, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: - 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No Sa1 Save): 
Civ Change(No SaL Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Off icer  SaLary(S1Year): 76,781.00 
O f f  BAQ w i th  Oependents(S): 7,925.00 
Enl is ted Salary(S1Year): 33.178.00 
En1 BAQ w i th  Oependents(S): 5,251 .OO 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
C i v i l i a n  Salary(S1Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  1s Oesc: NAVY OBOF 6RAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
P r o g r u  Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Querters(SF): 294.00 
Avg F u l l y  Puarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Modian Home Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Valua Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managwent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssignad Person(Lb): 710 
Hffi Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
Hffi Per M i l  Single (Lb): 6,400.00 
Hffi Per C i v i l i a n  (Lb): 18,000.00 
Total HHO Cost (SIlOOLb): 35.00 
A i r  Transport (SIPass Mi lo) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate(S1Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.31 
HeavylSpec Vehicle(SlMi1e): 3.38 
POV Reimbursrent(S/Mi la):  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(SIPers/Tour): 3,763.00 
One-Time O f f  PC9 Cost($): 4,527.00 
One-Time En1 PCS Cost(S): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:06 12/12/1994, Report Created 16:32 02/09/1995 

Department : Navy 
Opt ion Package : JCSO-W Nor fo l k  086 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\NORF066.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Ada in i s t ra t i ve  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Foci  li t i e s  
Environmental 

Category UM -. - - -. -. - - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Opt ional  Category C ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category E ( ) 
Opt ional  Category F ( ) 
Opt ional  Category G ( ) 
Opt ional  Category H ( ) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt ional  Category K ( ) 
Opt ional  Category L ( ) 
Opt ionaLCategoryM ( ) 
Opt ional  Category N ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category P ( ) 
Opt ional  Category Q ( ) 
Opt ional  Category R ( ) 



Docui~iei~t Separator 



BRAC-95 Scenario Development Data Call Tasking 

I Scenario Title: I MCLB Albany 11 

Scenario 2- 16-0 127-W4 

Description of ClosureIRealienment Scenario 

Number: 1 
Due 

Realign MCLB Albany. Transfer follow.ing commodities: 

1300 EST, 1 December 1994 

Commodity Transfer to: 

Date: 1 

6b Tanks 
7a Radar 
7b Radio 

Anniston Army Depot 
ALC-Sacramtznto 
Tobyhanna Army Depot 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimalnt may submit a separate, 
additional Scenario Development Data Call response, which while not changing 
the base(s) identified as beina closedrealigned, does identify alternative receiving sites. If an 
additional response is submitted, identify this response as Scenario Number 2-16-0127-094A. 

BSAT Points of Contact 

Any questions concerning this specific closdrealignment scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarcling COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DloD JointKross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 67 004 MCLB ALBANY, GA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the EY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN 1996 STRUCTURE CHANGES END rY 2001 

UIC - CIAIW11l4T OFF EWL CIV STW OFF ENL C I V  STU OFF ENL CIV STU 
M 67004 MCLB ALBANY, GA COMMARCOR 4 3 1,340 0 0 0 0 0 4 3 1,340 0 

w 41782 BRDENCL ALBANY BUMED 1 2 0 0 0 0 0 0 1 2 0 0 
w 35298 BRMEDCL ALBANY GA BUMED 7 38 0 0 0 0 0 0 7 38 0 0 

w 41782 BRANCH DENTAL CLINIC 
w 35298 BRANCH MEDICAL CLINIC 

67004 ALBANY (MCIF) 
M 67004 BLOUNT IS CMD GRP AUGMENT 
M 67004 BLOUNT ISLAND 
M 67 004 BMC CMD 
M 60169 DFAS MCLB ALBANY 
M 67004 DLA ALBANY 
M 67 004 1&1 ALBANY, GA STAP 
M 83190 1&1 STAFF, DET1 SUPCO 
M 77004 1&1 STAFF, DET1 SUPCO 
w 46048 1&1 STF 4TH FSSG ALBANY GA 
M 67004 1-1 ALBANY, GA DET 1 SPCO 
M 67004 MCLB ALBANY BASE OPS 
M 67 004 MCLB ALBANY COMMISSARY 
M 67004 MCLB ALBANY DEP MAlNT 
M 67004 MCLB ALBANY ICP 
M 67004 MCLB ALBANY LOG SPT ACTY 
M 67 004 MCLB ALBANY PA0 
M 67004 MCLB ALBANY REAL PROP ... 
M 67004 MCLB ALBANY SCHOOLS 
M 67004 MCLB ALBANY SUP DEP MAlNT 

BUMED 
BUMED 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 67 004 MCLB ALBANY, GA 

VIC lqlW 

M 67004 MCLB ALBANY TELECOM 
M 38440 MCLB, ALBANY-TABLE OF 
M 68479 SPECIAL TRNG ALLOWANCE 
r 96221 STAP 
w 62467 NAVFAC SOUTHERN DIVISION 
w 452 0 1  OlCC MCLB ALBANY 
w 65201 NAVCOMTELSTA DET ALBANY 
w 62761 NAVY AUDIT SERVICE 
w 39276 NClS 

MMOR 
CLAIMAWT 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVTELCOM 
SECNAV 
SECNAV 

OFF 

1 
0 
0 
0 
0 
3 
0 
0 
0 

BEGIN FY 1996 
WL CIV STU 
23 0 0 
0 0 0 
10 0 0 
0 0 0 
0 0 0 
0 0 0 
0 60 0 
0 4 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF EUL CIV STU 
0 0 0 0 
0 . O  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 -4 0 
0 0 0 0 

TOTALS r 148 804 2,418 0 0 0 -211 0 

ILM) FY 2001 
OFF WL CIV 

1 23 0 
0 0 0 
0 10 0 
0 0 0 
0 0 0 
3 0 0 
0 0 58 
0 0 0 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART a1 W P Q W B I  bATA L bBTACWMPNTI, Thlr Ir r tlrt of dn~hmnontr bolondn~ to tha r U v l t y  h l n ~  ownm1Jotd kt otorun ar ndlmmenb, PI- *I)*).* Lklb film) md 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End M 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of EY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC WAlCI CIAIIUWT CITY STATE OFF ENL CIV DOD CLOSED? W 

M 9284s NB &E NI (EA T) I 0 0 0 0 
M 92846 NBC T&E UNIT (WEST) COMMARCOR CAMP PENDLETON CA 0 0 0 0 
H 92847 NBC T&E UNIT (WESTPAC) COMMARCOR OKlNAWA JAP 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FT 2001 
Activity Population" and also the "Eliminated and Relocated BilletsIPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

lMJOR Non- 
UIC m CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

w 35298 BRANCH MEDICAL CLINIC, BUMED ALBANY GA 51 24 5 0 I 
M 92502 BLOUNT ISLAND COMMAND COMMARCOR JACKSONVILLE FL I o I o I o I o I 

I I I I I I 

M 67004 BOYETTE VILLAGE HOUSING AREACOMMARCOR ALBANY GA I 0 1 0 1 0 1 0 1 I t 

M 67004 BL UNT I MD GRP 1 AUGMENT COMMARCOR JACKSONVILLE 0 0 0 ---- 
M 67004 BLOUNT ISLAND COMMARCOR JACKSONVILLE FL 0 0 0 0 
M 67004 BMC CMD COMMARCOR JACKSONVILLE FL 0 0 0 0 

w 67004 CDC, OUTPATIENT CLINIC, COMMARCOR ALBANY GA 
M 62204 MCLB BARSTOW COMMARCOR BARSTOW CA 
nsrss9TURNERJOBCORPSCENTER COMMARCOR ALBANY GA 

Page 1 11/28/94 

1 

0 
0 
4 

0 
0 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End N 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

W O R  Non- 
CLAIMMJT OFF CIV DOD FY 

TOTALS r 51 411 3331 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands) r 5,695 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(@, which should then be returned with this data call response. 

MklOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 

BMC ALBANY BUMkD I 0 0 104 0 1 0 0 0 0 1 0 0 104 0 1, 
6 52 0 1 NAVCOMTELSTA DET ALBANY COMNAVTELCOM 1 9  0 140 0 

41782 BRDENCL ALBANY BUMED 1 0 6 0 

4 6048 I&I STF 4TH FSSG ALBANY GA COMMARCOR 0 0 5 5 0 

67 0 04 MCLB ALBANY, GA COMMARCOR 1585 3473 10239 15861 1153 833 4078 15725 3838 4306 14317 41586 

TOTALS t 1615 3473 10644 15861 1153 833 4078 15715 3868 4306 14711 41586 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignrnent action. Sum of workyears transferred + eliminated + 
r e d i g  at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED 
352 9 8 BMC ALBANY BUMED 1 1 
652 0 1  NAVCOMTELSTA DET ALBANY COMNAVTELCOM 0 0 
417 82 BRDENCL ALBANY BUMED 0 0 
46048 1&1 STF 4TH FSSG ALBANY GA COMMARCOR 0 0 
67004 MCLB ALBANY, GA COMMARCOR 377 8 2 

NO. OF WORK- NO. OF WORK- 
YEARS TO BE YEARS REMAINING 
ELIMINATED AT ACTIVITY 

0 0 

0 0 

0 0 

0 0 

269 26 

TOTALS : 378 83 269 26 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
URGENT 

Organization : ' ~ M C  -cFC 
Fax Number : 6 4 6 -  0903 

Complete a BRAC-95 Scenario Development Data Call response for the! closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to niinimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead majo~r claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call resporlses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call resiponses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
l ~ u m b e r  of Pages, including cover page: / q-1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment, 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario wllich is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, fior more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of tlne following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing 
of the host activity and all tenant activities at the base. Manpower numbers (end strength) are 
shown for the start of FY 1996 (End FY 1995) and the end of 1 3  2001 (the difference 
between these two columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a lisling of 
detachments of the activity being considered for closurelreali~ent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closureJrealignment. 

Part 4: Manpower Data - Non-Department of the Navy 
@ON) Tenants. Table is a listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. Fr' 1996 BOS Costs, 
regardless of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data 
Call 66 response(s). 

If a blank page is printed rather than one of the "Parts" of' the Base Loading 
Data Attachment, then no records were found for this particular 
table (e.g., the activity had no detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call nzsponses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of prso~el/functions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accornmodatr: the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained fiom the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing wit11 any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closurelrealignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identlfy the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facililty requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 





COBRA REALIONYNT S W Y  (COBRA ~5 .08)  - Page lrf2 
Data As O f  06:57 12/08/1994, Report Created 10:lO 0210811995 

Department : NAVY 
Option Package : JCSO-W ALBANY 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIY2\ALBAN094.CBR 
Std Fc t rs  F i l e  : P:\COBRA\MCQ5DBOF.SFF 

Star t ing Year : 1906 
F ina l  Year : lQQO 
ROI Year : Never 

Net Costs ($K) Constant Dol lars  
1996 1997 . -. - - - - -  

M i  lCon 0 0 
Person 0 278 
Overhd 137 31 3 
Mov i ng 0 6.1 05 
Misr io  0 0 
Other 0 254 

TOTAL 137 6,951 4,752 4,733 162 162 

1996 1997 1998 1999 2000 2001 .--- - - - -  . - -. - - - -  .--- - - - -  
POSITIONS ELIMINATE0 

Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 95 0 0 0 0 
TOT 0 95 0 0 0 0 

Total - - - - -  
0 

1,182 
327 

15,132 
0 

254 

Total - - - - -  

Beyond - - - - - -  
0 

226 
-64 

0 
0 
0 

Suuary : -...---- 
THIS SCENARIO TRANSFERSIREALIGNS TANK (6b) WORKLOAD TO ANNISTON 
ARMY DEPOT, RADAR (?a) TO ALC SACRAMENTO, AND RADIO (7b) TO TOBYHANNA. 

SCENARIO 094 



COBRA REALIPNYNT SUUURY (COBRA ~5.08)  - Page 212 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/018/1995 

Department : NAVY 
Option Package : JCSQ-Old ALBANY 
Scenario F i l e  : P:\COWA\PRELIM\PRELIYZ\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COIRA\YCOSDBOF.SFF 

Costs (CK) Constant Dol lars  
1996 1887 -.-- ..-- 

Mi l Con 0 0 
Person 0 278 
Overhd 137 329 
Moving 0 6,105 
M i  t r i o  0 0 
Other 0 254 

TOTAL 137 6.967 4,979 4,960 

Savings (SK) Constant Dol lars  
1996 1997 - - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 0 16 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 0 16 227 227 

Total Beyond .-.-- -....- 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 

923 227 
0 0 
0 0 
0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 115 
oat. As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSQ-OM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC9508OF.SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Unagenent Account 
Land Purchases 

Tot81 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unenp loynent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Cost Sub-Total ...- -...--*.. 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 254,000 

Total - Other 254.0001 -----.--------.-------------.---.--.-----------.-.------.-----.--------------- 
Total One-Tine Costs 15,990,152' __.___...___.-.__..---.-----.-----*...--.-.---------.-.-..---.-..-.-.--...---. 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sales 0 
One-Tim. Moving Savings 0 
EnvironnentaL Mf t igat ion Savings 0 
One-Tine Unique Savings 0 ----------------------------.--------------------.----*--..---.*----.--------. 

Total One-Tine Savings Cl ...................................................... --..----*.--..----...--., 
Total Net One-Tine Costs 15,990,152 



ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 215 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSa-MI ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANOB4.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95OBOF.SFF 

Base: MCLB ALBANY GA, OA 
(ALL va lue t  i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Managwent Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unmployment 

To ta l  - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 0 

To ta l  - Other 0 ________--_________.-----------------------------.--------.------------------- 
Tota l  One-Time Costa 15,736,152 
_____..___.________------.-------------.----..--..----..--.-----.--..--------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
F u i l y  Housing Coat Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 ______..__.____..__-.-.----.--------..----.----.---.------.--------.---------- 
Tota l  Net One-Time Costs 15,736,152 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Pago 315 
Data A8 O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Oepartnnt : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i  l a  : P: \COBRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: ANNISTON AD, AL 
( A l l  valuas i n  Dol lars) 

Category .------. 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Per tonne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hi res 
Eliminated M i l i t a r y  PCS 
Unwployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost .... Sub-Total ----.-.-- 

-----------------------.---------------.---------.---------------------------- 
Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i L i t a r y  Moving 0 
Land Sales 0 
One-Tino Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tim Unique Savings 0 --.----..----*----..---.----.---..-.*-.-.-.---.-.----.. "---.....-.*.----...--- 

Total One-Time Savings 0 -------..-----------..-------.--------.----.-----.-----..---------.-----.----*. 
Total Net One-Time Cost8 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/5 
Data As Of 06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-W ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW!\ALBAN094.CBR 
Std F c t r s  F i l e  : P:\COBRA\W95DBOF.SFF 

Base: SACRAYNTO ALC. CA 
(ALL values i n  Do l l a rs )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informat ion Management Account 
Land Purchases 

Total  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  t i an  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Over head 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost ---. Sub-Total -----.--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 254,000 

To ta l  - Other 254,000 - - - - - - . . - - - - - - - - - - - - - - - - . - - - - - - - -*------ - - - - - - . - - - - - - - - . - - - - - - - - - - - - - - - - - - - . - -  
Tota l  One-Time Costs 254,000 ----..------------..-----.----.----*--..---------------------..-*--..------.-- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -*..--....-.-...-.....--...-...-...-.-.-...-.-.-......--....--.....-.-.-.....- 

Tota l  One-Time Savings 0 -------.------------.---.----.--------.-----.--------.-"---..-----.--------..- 
Tota l  Net One-Time Costs 254,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 515 
Data As O f  06:57 12108119S4, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\YC95DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - - Sub-Total -.------- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ____----.-_____--__-------------*-----------.--------.-"------*-.------------- 
Total One-Time Costs 0 _______-___________- - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - . . - - - - - . - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i tary  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 _.___.--__.____.-__-.-----.----.---------------------.-.-----.--------...--..- 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 115 
Data As O f  08:57 12/08/1994. Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Sconario F i l e  : P : \ ~ M \ P R E L I M \ P R E L I M 2 \ A L B A N 0 9 4 . C B R  
Std Fct rs  F i l e  : P:\COBRA\YC95DBOF.SFF 

ALL Costs i n  SK 
Total IMA Land Cost 

Base N a n  M i  LCon Cost Purch Avoid --.------ - - - - - -  .--. ---.. --.-- 
MCLB ALBANY GA 0 0 0 0 
ANNISTON AD 0 0 0 0 
SACRAMENTO ALC 0 0 0 0 
TOBYHANNA ARMY DEPOT 0 0 0 0 --------.---------.-----------------------------.----.----------.----- 
Totals: 0 0 a 0 

Total 
cost -.--- 

0 
0 
0 
0 

. - - - - -  
0 



PERSONNEL SUUURY REPORT (COBRA v5.08) 
Data As O f  08:57 12/08/1994, Report Created 10:lO 02/08/1995 

Oepartrent : NAVY 
Option Package : JCSO-W ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\YC95DBOF.SFF 

PERSONNEL SUUURY FOR: YCLB ALBANY GA. PA 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students Civ i  l ians ----.----- ------.--- ..--...--- --.------- 

143 999 40 2,722 

FORCE STRUCTURE CWNGES: 
1996 1997 1898 1999 2000 2001 Total - - - - - -. - -.-- .--- -..- - - - -  ---.- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians -155 0 0 0 0 0 -155 
TOTAL -155 0 0 0 0 0 -155 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ions 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON AD, AL 

1996 1997 1998 1999 2000 2001 Total - - - - - - - - - - - - - - - -  -. - - - - - -  - - - - -  
Off  i cers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 31 0 0 0 0 31 
TOTAL 0 3 1 0 0 0 0 31 

To Base: SACRAMENTO ALC, 
1996 - - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Total ---. -..- ---. -. - - --.- ---.- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

18 0 0 0 0 18 
18 0 0 0 0 18 

To Base: TOBYHANNA ARMY DEPOT, PA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 46 0 0 0 0 46 
TOTAL 0 46 0 0 0 0 48 

TOTAL PERSONNEL REALIOWYENTS 
190s ---. 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

(Out of UCLB ALBANY a, 
1997 1998 1999 
- -. - --.- - - - -  

0 0 0 
0 0 0 
0 0 0 

95 0 0 
95 0 0 

GA) : 
2000 2001 Total - - - -  -.-- ---.- 

0 0 0 
0 0 0 
0 0 0 
0 0 95 
0 0 95 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  -.--.--.-- -.----..-- -.-.----.. - - - - - - - - - -  

143 999 40 2,472 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  06:57 12/08/1994, Report Created l0:lO 02/08/1gg5 

Department : NAVY 
Option Package : J C S - O M  ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\ALBANOg4.CBR 
Std Fc t rs  F i l e  : P:\COBRA\IICgSDBOF.SFF 

PERSONNEL SUWRY FOR: ANNISTON AD, AL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  --.-.--.-. ..--.--.-- .-.--.---- -.-------. 

7 5 0 3.796 

PERSONNEL REALIGNMENTS: 
From Base: UCLB ALBANY GA, 

1996 - - - -  
O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

GA 
lgg7 1998 1899 2000 2001 Total .--. - - - -  --.- - - - -  --.- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
31 0 0 0 0 31 
3 1 0 0 0 0 31 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 - - - - - - - -  

Of f icers 0 0 
Enl is ted 0 0 
Students 0 0 
Civ i  Lians 0 31 
TOTAL 0 31 

ANNISTON AD, AL): 
1998 lggg 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  e m - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 31 
0 0 0 0 31 

BASE POPULATION (Af ter  BRAC Action):  
Of f icers Enl is ted Students C iv i  l ians ------.-.- -----.---. ....------ -------.-. 

7 5 0 3,827 

PERSONNEL SUWRY FOR: SACRAMENTO ALC, CA 

BASE POPULATION (FY 19g6, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---.--..-. --.---..-- ....------ - - - - - - - - - -  

454 2,324 0 9,404 

PERSONNEL REALIGNMENTS: 
From Base: MCLB ALBANY GA, GA 

1996 1997 lgg8 lggg 2000 2001 Total -.-- - - - -  ---. .--- - - - -  --.- --.-. 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNKNTS 
1 gat3 .--- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

( In to  SACRMYNTO ALC, CA): 
1997 lg98 1999 2000 2001 Total - - - -  - - - -  --.- - - - -  ..-- - - - - -  
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
18 0 0 0 0 18 
18 0 0 0 0 16 

SCENARIO POSITION CHANGES: 
1996 1997 1998 199Q 2000 2001 Total ..-- - - * -  .-.- .--. -..- .--- - e m - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
c i v i  l i m s  0 5 0 0 0 0 5 
TOTAL 0 5 0 0 0 0 5 



PERSONNEL SUUURY REPORT (COBRA ~5.08) - Page 3 
Data As Of 06:57 1210811994, Report Created 10:lO 0210811995 

Department : NAVY 
Option Package : JCSQ-ON ALBANY 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM2\ALBAHO~4.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCg5DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students *---..-.-- ---.------ -----.-*-. 

454 2,324 0 

PERSONNEL SUUURY FOR: TOBYHANNA ARMY OEPOT, PA 

BASE POPULATION (FY lQ96, Pr ior  t o  BRAC Action): 
Of f icers En1 i s t e d  Students -----.---. - - - - - - - - - -  - - - - - - - - - . .  

15 100 0 

Civ i  l ians .-.--.---- 
9,427 

Civ i l i ans  ..-------- 
3,602 

PERSONNEL REALIGNMENTS: 
From Base: MCLB ALBANY GA, 

1996 - - - -  
O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  TOBYHANNA ARMY OEPOT, PA): 
1996 1997 1998 lW9 2000 2001 Total -.-- - - - -  - - - -  - - - - * - - - - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ions 0 46 0 0 0 0 46 
TOTAL 0 46 0 0 0 0 48 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians .-----.--- 

3,648 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 115 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1895 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COIRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCQ5DBOF,SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular R e t i r r e n t *  5.00% 
Civ i  l imn Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total .-.- .---. 
0 95 
0 10 
0 5 
0 15 
0 8 
0 59 
0 38 

CIVILIAN POSITIONS REALIGNING I N  0 9 5 0 0 0 0 9 5  
C iv i l i ans  Moving 0 5 9 0 0 0 0 5 9  
New C iv i l i ans  Hired 0 3 6 0 0 0 0 3 8  
Other C i v i l i a n  Additions 0 5 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0 0 1 0  
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 4 1  0 0 0 0 4 1  

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civilians Not 
Wi l l i ng  t o  Move are not applicable for moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f roa 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data As Of O6:57 12/08/1994, Report Crrated 10:10 02/08/1995 

Department : NAVY 
Option Package : JCW-DY ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\ALBANO94.CBR 
Std  F c t r s  F i l e  : P:\COBRA\YCQSDBOF.SFF 

Bas.: WLB ALBANY OA, OA Rat. - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  R e t i r w e n t *  10.00% 
Regular R e t i r w e n t *  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  t i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 To ta l  -.-- - - - - -  
0 95 
0 10 
0 5 
0 15 
0 6 
0 59 
0 36 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 1 0 0 0 0 0 1 0  
TOTAL CIVILIAN RIFS 0 6 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ea r l y  Retirements, Regular R e t i r r e n t s ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l icab le  f o r  moves under f i f t y  mi les .  

X Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placementa i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 06:57 12/08/1BQ4, Report Created 10:lO 02/08/1BB5 

Department : NAVY 
Opt ion Package : JCS4-OM ALBANY 
Scenario F i lm  : P:\COBRA\PRELIM\PRELIM2\ALBANOQ4.CBR 
Std F c t r s  F i l e  : P:\COsRA\YCQ5DBOF.SFF 

Base: ANNISTON AD, A 1  Rate .-.- 
CIVILIAN POSITIONS REALIOWINQ OUT 

Ear l y  Retirement* 10.00% 
Rogulrr  Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  Lians Moving ( t he  r r a i  nder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c w e n t l  60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i o n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

lBB6 1907 1098 1 QQQ 2000 2001 .--- .--- .... --.- .--- 
0 0 0 0 0 0 
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0 

To ta l  .---- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 3 1 0 0 0 0 3 1  
C i v i  l i o n s  Moving 0 1 9 0 0 0 0 l B  
New C l v i  Lians H i red  0 1 2 0 0 0 0 1 2  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 ~  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

Ear l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves undrr f i f t y  mi las.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 415 
Data As Of 06:57 12/08/19g4, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DY ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIU2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\YCQ5DBOF.SFF 

Base: SACRAMENTO ALC. CA Rate .--- 
CIVILIAN POSITIONS REALIQNINO OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civa Not Moving (RIFa)* 10.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i renent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFE ( t h e  remainder) 

2001 To ta l  - - - -  .-..- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN  0 1 8 0 0 0 0 1 8  
C i v i  l i a n s  Moving 0 1 1  0 0 0 0 1 1  
New C i v i l i a n s  H i red  0 7 0 0 0 0  7 
Other C i v i l i a n  Add i t ions  0 5 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  fo r  moves under f i f t y  mites.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As Of 06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCM-ON ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\YCQ5DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT. PA Rate .--. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular R e t i r u o n t *  5.00% 
C i v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t h e  r u a i n d e r )  
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 To ta l  --.- --..- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 46 0 0 0 0 46 
C i v i  Lians Moving 0 2 9 0 0 0 0 2 9  
New C i v i l i a n s  H i red  0 1 7 0 0 0 0 1 7  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 7 0 0 0 0 1 7  

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change of  Sta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pag@ 1/15 
Data As O f  06:57 12/08/1994. Report Created 10:lO 02/08/1895 

Department : NAVY 
Option Package : JCSa-W ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANOg4.CBR 
Std Fct rs  Fi lm : P:\COBRA\MC9SDBOF.SFF 

ONE-TIME COSTS 
-----(@()-.-.. 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O a  
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per D f w  
POV Mi l e t  
Home Purch 
nno 
Mt sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unwployment 
OTHER 

P r o g r u  Plan 
Shutdown 
New Hire 
1 -T i re  Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiw 
POV Miles 
HKI 
Mi sc 

OTHER 
E l l a  PCS 

OTHER 
HAP / RSE 
Environaental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TI= 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pagt, 2/15 
Oata As Of 08:57 12/08/1994. Report Created 10:lO 02/013/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANOg4.CBR 
Std F c t r s  F i l e  : P:\COBRA\MCg5OBOF.SFF 

RECURRINOCOSTS 
--...(sK)..-.- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Uniqum Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 137 6,967 4,979 4,960 388 388 

ONE-TIME SAVES - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES - - - - - (*) - -. - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
c n w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allw 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - -. - 

0 

145 
778 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

923 

Beyond ----.- 
0 

32 
194 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

227 

227 TOTAL SAVINGS 0 16 227 227 227 227 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pa918 3/15 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/010/1995 

Departwnt : NAVY 
Option Package : JCSQ-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\ALBAWO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC95OBOF.SFF 

Total --.-- ONE-TIM NET -..--(a)---.- 
CONSTRUCTION 
MILCON 
F u  Houri ng 

ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
e and 

TOTAL ONE-TIME 

RECURRING NET 
-----(sK)----- 
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 low 

OTHER 
Procur ren t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -..-- 
0 

Beyond -----. 
0 

-32 
- 32 

0 
0 

226 
0 

0 
0 

0 
0 
0 
0 

162 

162 TOTAL NET COST 137 6,951 4,752 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4115 
Data As O f  O6:57 12/08/1984, Report Created 10:10 02/08/1995 

Department : NAVY 
Option Package : JCSG-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fct rs  F i l e  : P:\COBRA\MCgSDBOF.SFF 

Base: MCLB ALBANY 
ONE-TIM COSTS - -  - -  -(%) .-- - -  
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per D i m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Tim. Move 

M I L  PERSONNEL 
MIL MOVING 
Per Diw 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 51'15 
Data As Of 08:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSQ-DY ALBANY 
Scenario F i l e  : P:\COIRA\PRELIM\PRELlM2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\YC95DBOF.SFF 

Base: YCLB ALBANY QA, QA 
RECURRINOCOSTS 1 9B6 --.--(a)..-.- .--- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operrt  0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En l  Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  -.--- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 137 6,437 4,590 4,571 0 0 

ONE-TIM€ SAVES 
---.-(a)----- 
CONSTRUCTION 
MILCON 
F u  Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINOSAVES 
-----(%).----  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procuroaent 
Mission 
Misc Recur 
Uniqua Other 

TOTAL RECUR 

Tot r  1 ---.- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINOS 0 16 227 227 227 227 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/15 
Data As Of 06:57 12/08/1994. Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\YC95DBOF.SFF 

Base: YCLB ALBANY 
ONE-TIME NET 
--- . - (W).--- .  
CONSTRUCTION 
MILCON 
F u  Housing 

om 
Civ R o t i r l R I F  
Civ Yoving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP I RSE 
Environnental  
I n f o  Manage 
1-Tina Other 
Land 

TOTAL ONE-TIME 

QA. QA 
19w To ta l  - - - - -  

RECURRING NET - - - - - (*) - - - - - 
FAY HOUSE OPS 
OW 

RPYA 
BOS 
Unique Oporat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A 1 Low 

OTHER 
P r o c u r r o n t  
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----. 
0 

Beyond ---.-- 
0 

TOTAL NET COST 137 6,421 4,364 4.344 -227 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 06:57 12/08/1994. Report Created 10:lO 02/08/1995 

Oepar t m n t  : NAVY 
Option Package : JCSQ-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\AL8ANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: ANNISTOM 
ONE-TIM COSTS 
---- .(Qo----- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
H HG 
Mi sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

P r o g r u  Plan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 
Per Dim 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmenta1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TILY 

Total --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  06:57 12/08/1994. Report Created 10:10 02/08/1995 

Department : NAVY 
Option Package : JCM-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fct rs  F i l e  : P:\COBRA\YC95DBOF.SFF 

Base: ANNISTON 
RECURRINGCOSTS 
.----(%)--..- 
FAY HOUSE OPS 
ow 
RPYA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

AD, A1 
1996 - - - -  

0 

- 0  
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

-0 

Total ---.- 
0 

Beyond ---.-- 
0 

TOTAL COSTS - 0 96 96 

ONE-TIM SAVES - - - - - (@o - -. * - 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
--.--($yo -. . - - 
FAY HOUSE OPS 
OW 

RPLU 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procureaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t r l  --.-- 
0 

Beyond .---.. 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9115 
Data As Of 06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Opt ion Packagm : JCW-OM ALBANY 
Scenario F i lm  : P:\COSAA\PRELIM\PRELIM2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: ANNISTON AD, AL 
ONE-TIM NET 1006 ----.(a)-.--- - - - -  
CONSTRUCTION 
MILCON 0 
F u  Housing 0 

OW 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET - - .- -(&)- -. - - 
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
M i r c  Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST -0  96 96 96 96 96 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 10115 
Data As O f  08:57 12/08/1994, Report Created 10:10 02/08/1995 

Department : NAVY 
Option Package : JCSG-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\ALBbNOg4.CBR 
Std Fc t rs  F i l e  : P:\COBRA\W95DBOF.SFF 

Base: SACAAYNTO ALC. C A .  
ONE-TIME COSTS 1WO 
--.-.(%)----- - - - -  
CONSTRUCTION 
MILCON 0 
F u  nousing 0 
Land Purch 0 

o w  
CIV SALARY 
c i v  RIFS o 
Civ Ret i ro  0 

C I V  MOVING 
Per Diem 0 
POV Mi l e t  0 
Home Purch 0 
Hffi 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehic les 0 
Dr iv ing 0 

Unuployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i u  0 
POV M i  lea 0 
H f f i  0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIW 0 

Tota l --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIY2\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\YC9508OF.SFF 

Base: SACRAMENTO ALC. CA 
RECURRINQCOSTS 1990 
--.--(%).---- - - - -  
FAY HOUSE OPS 0 
o u  
RPMA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total .-..- 
0 

0 
123 

0 
1,017 

0 
0 

0 
0 
0 

0 
0 
0 

1,140 

Beyond ---..- 
0 

0 
24 
0 

220 
0 
0 

0 
0 
0 

0 
0 
0 

250 

TOTAL COSTS 0 391 250 250 250 250 1,394 250 

ONE-TIE SAVES 
- - --.(a) - - -. - 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
.-.-.(%)----- 
FAY HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurwent 
M i  s t  i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Total ---.- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS OETAIL REPORT (COBRA ~5 .08)  - Page 12115 
Data As O f  O6:57 12/08/1994, Report Created 10:lO 02/0€1/1995 

Department : NAVY 
Option Package : JCSO-DY ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fotrs  F i l e  : P:\COBRA\YCgSOBOF.SFF 

Base: SACRMENTO ALC. CA 
ONE-TIE NET 1 SS6 . -. -. (*). - - -. -..- 
CONSTRUCTION 
MI LCON 0 
F u  Housing 0 

om 
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONHEL 
M i L  Moving 0 

OTHER 
HAP / RSE 0 
Environaental 0 
I n f o  Manage 0 
1-Tine Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total --.-- 

RECURRING NET 
- -. - - (W) - - - - - 
FW HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond --.--- 
0 

0 
24 
0 
0 

226 
0 

0 
0 

0 
0 
0 
0 

250 

250 TOTAL NET COST 0 391 250 250 250 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08) - P a g e  13/15 
D a t a  A s  Of 06:57 12/08/1994, R e p o r t  C r e a t e d  10:lO 02/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : JCW-OM ALBANY 
S c e n a r i o  F i l m  : P:\COBRA\PRELIM\PRELIW\ALBANOg4.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\MCQ5DBOF.SFF 

Base :  TOBYHANNA ARMY DEPOT. PA 
O N E - T I Y  COSTS 1996 1997 ---..(a).-..- --.- -.-- 
CONSTRUCTION 

MILCON 0 0 
Fam H o u s i n g  0 0 
L a n d  P u r c h  0 0 

O W  
C I V  SALARY 

C i v  R I F s  0 0 
C i v  R e t i r e  0 0 

C I V  MOVING 
P e r  D i e m  0 0 
POV M i  l e s  0 0 
Hone P u r c h  0 0 
HHG 0 0 
M i  s c  0 0 
H o u s e  H u n t  0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
P a c k i n g  0 0 
F r e i g h t  0 0 
V e h i c l e s  0 0 
O r i v i n g  0 0 

U n e m p l o y m e n t  0 0 
OTHER 

P r o g r u  P l a n  0 0 
S h u t  down 0 0 
New H i r e s  0 0 
I - T i m e  M o v e  0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 
POV M i  L e s  0 0 
Hff i  0 0 
M i s c  0 0 

OTHER 
E L i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r o n m e n t a l  0 0 
I n f o  Manage 0 0 
1 - T i m e  O t h e r  0 0 

TOTAL ONE-TIME 0 0 

T o t a l  -.--- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 14/15 
Data AS O f  06:57 12/08/1994. Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIY2\ALBAN094.CBR 
Std Fct ra F i l e  : P:\COBRA\YC95OBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINQCOSTS 1996 1997 
--..-(Qo-.--- .--. -..- 
FAY HOUSE OPS 0 0 
ow 

RPWA - 0 - 0 
BOS 0 42 
Unique Operat 0 0 
Civ Salary 0 0 
C W U S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A 1  low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR - 0 42 

Total .-.-- 
0 

Beyond --.--- 
0 

TOTAL COSTS - 0 42 42 42 42 42 21 1 

Total - - - - - ONE-TIE SAVES - - - - - ( a )  - - -. . 
CONSTRUCTION 
MILCON 
Fa. Housing 

ow 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sakes 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- . . - (a)  - - - - - 
FAM HOUSE OPS 
OW 

RPIU 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procur ren t  
M i  tri on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 06:51 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Opt ion Package : JCS(I-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANO94.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIE NET 1 996 1997 ----.(a)----. - - - -  .--- 
CONSTRUCTION 
MILCON 0 0 
F u  Housing 0 0 

OW 
Civ R e t i r l R I F  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

To ta l  --.-- 

RECURRING NET 
- - - - - (S). - - - - 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa1ary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House A l low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond -----. 
0 

TOTAL NET COST - 0 42 42 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSO-W ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBAN094.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCgSDBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base N u 0  Strategy: - -. - - -. - - ------.-- 
MCLB ALBANY GA, GA Realignment 
ANNISTON AD, AL Re8 1 i gnment 
SACRAENTO ALC, CA Rea 1 i gnment 
TOBYHANNA ARMY DEPOT, PA Re8 1 ignment 

Sumary : ----...- 
THIS SCENARIO TRANSFERS/REALIGNS TANK (8b) WORKLOAD TO ANNISTON 
ARMY DEPOT, RADAR (78) TO ALC SACRAMENTO, AN0 RADIO (7b) TO TOBYHANNA. 

SCENARIO 094 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --.-.-.--- 
MCLB ALBANY GA, GA 
MCLB ALBANY GA, GA 
MCLB ALBANY GA, GA 

To 81.8: ----..-- 
ANNISTON AD, AL 
SACRAMENTO ALC, CA 
TOBYHANNA ARMY DEPOT. PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCLB ALBANY GA, GA to  ANNISTON AD, AL 

1996 1997 
- - - - - - - -  

Of f icer  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
Civ i  l i a n  Posit ions: 0 31 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt ( tons):  0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 13 

Distance: -------.- 
238 m i  

2,536 m i  
1,005 m i  

Transfers from MCLB ALBANY GA, GA t o  SACRMYNTO ALC, CA 

Of f icer  Positions: 
Enl is ted Positions: 
C i v i l i a n  Position*: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT OATA REPORT (COBRA v5.08) - Page 2 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1985 

Department : NAVY 
Option Package : JCS4-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANOg4.CBR 
Std Fct rs  F i l e  : P:\COBRA\MCgSOBOF.SFF 

INPUT SCREEN THREE - MOVEYNT TABLE 

Transfers f roa MCLB ALBANY GA, GA t o  TOBYHANNA ARMY OEPOT, PA 

1996 1997 - - - -  .--. 
Off icer  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 46 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  li tary Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 1,313 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCLB ALBANY GA, GA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANNISTON AD, AL 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (S/Yonth): 
Enl is ted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (SITon/Mile): 

Name: SACRAMENTO ALC. CA 

Total Of f icer  Employees: 454 
Total Enl is ted Eeployees: 2,324 
Total Student Employees: 0 
Totat C i v i l i a n  Employee8: 8,404 
Mi 1 F u i  Lies L iv ing  On Base: 32.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 10.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl ls ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,516 
Of f icer  VHA (S/Month): 200 
Enl is ted V M  (SIMonth): 180 
Per D i w  Rate (SIDay): 101 
F r e i ~ h t  Cost (SITon/Mi lo):  0.10 

RPMA Non-Payroll (&/Year): 
Couunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
F u i  l y  Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (&/Year): 
Coaaunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F u i l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (&/Year): 
Coaaunications (%/Year): 
BOS Non-Payroll (&/Year): 
80s Payro l l  ($K/Year): 
F u i l y  Housing ($KlYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  out-Pat (S/Vfsi t) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Uoaeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 3 
Data As O f  08:57 12/08/1994, Report Created 10:10 02/08/1995 

Department : NAVY 
Option Package : JCSQ-DY ALBANY 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ALBANO94.CBR 
Std Fct rs  F i l e  : P:\COBRA\YC9508OF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TOBYHANNA ARMY DEPOT, PA 

Tot81 Of f icer  Employees: 
Total Enl is ted Enployees: 
Total Student Enployees: 
Total C i v i l l a n  Employees: 
Mi 1 F u i  t i e r  L iv ing On Base: 
Civi  l i ans  Not W i  1 l i n g  To Move: 
Of f icer  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Won-Payroll (SKlYear): 
Cauunications (&/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (WIYerr):  
F u i l y  Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: MCLB ALBANY GA, GA 

1-Time Unique Cost (&): 
1-Time Unique Save (a): 
I-Time Moving Cost (&): 
1-Tine Moving Save (a): 
Env Won-Mi LCon Reqd(&): 
Act iv  Mission Cost (&): 
Aetfv Mission Save (a): 
Misc Recurring Cost(&): 
Misc Recurring Save(&) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc(&) : 
Fam Housing Avoidnc(&) : 
Procurwant Avoidnc(a) : 
CHAMPUS In-Pst ients lYr :  
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutOown(KSF): 

Name: ANNISTON AD, AL 
1996 - - - -  

I-Time Unique Cost ( a ) :  0 
1-Tim Unique Save (a): 0 
1-Time Moving Cost (&): 0 
1 -T i re  Moving Save ($lo: 0 
Env Non-Mi LCon Raqd($K) : 0 
Act iv Mission Cost (W): 0 
Act iv Mission Save (a): 0 
Misc Recurring Cost($lo: 0 
Misc Recurr ing Save($lo: 0 
Land (+Buy/-Sales) (a) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X) : 0% 
M i  [Con Cost Avoidnc(&): 0 
F u  Housing Avoidnc(SK) : 0 
Procuruent Avoidnc(&) : 0 
C W U S  In-PatientsIYr: 0 
CHAWUS Out-PatientslYr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 ---. .--- - - - - .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1996 1999 2000 ---. - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Paga 4 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Optlon Package : JCSO-DM ALBANY 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIW\ALBANO94.CBR 
Std Fc t rs  F i l e  : P:\COI)RA\YC95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Mane: SACRALYNTO ALC, CA 

1-Time Unique Cost (W):  
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost ( k ) :  
Act iv Mission Save (SK): 
Misc Recurring Cost(&): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( k ) :  
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoi d n c ( k )  : 
Fan Housing Avoidnc(SK): 
Procurwent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Fac l l  ShutDown(KSF): 

Name: TOBYHANNA ARMY DEPOT, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost ($0: 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd($K): 
Act iv  Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Sava($Io: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(SK) : 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
C W U S  In-PatientsIYr: 
C W U S  Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 .--- ---. . - - -  - -. - 
254 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDwn: 

1997 1998 199S 2000 -.-- .--- --.. .-.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Nue: MCLB ALBANY GA. GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Chsnge: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretaker8 - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  06:57 12/08/1994, Report Created 10:lO 02/08/1995 

Department : NAVY 
Option Package : JCSQ-OM ALBANY 
Scenario F i l e  : P:\CDBRA\PRELIM\PRELIM2\ALBANOQ4.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCQ5DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SACRAMENTO ALC, CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---. - - - -  --.. -..- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 5 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No SaL Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - C iv i  l i an :  0 0 0 0 0 0 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.84% 
Percent Enl is ted Married: 43.19% 
Enl is ted Housing MilCon: 100.00% 
Off icer  SaLary(S/Year): 78,245.00 
Off BAQ v i t h  Oependents(S): 7,685.00 
Enl is ted Salary(S/Year): 28,568.00 
En1 BAQ w i th  Dependents($): 5,031.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary(S/Year): 45,210.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: 0BOF.MC BRACQ5 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
P r o g r u  Managwent Factor: 10.00% 
Caretaker ACin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg F u i l y  Quarters(SF): 1 .OO 
APPOET.RPT I n f  l a t i o n  Rates: 
1998: 0.00% 1997: 2.90% 1996: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts (S) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MiLCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for NPV.RPTIRO1: 
I n f l a t i o n  Rate for NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHQ Per O f f  Family (Lb): 14,500.00 
HHQ Per En1 F u i l y  (Lb): 9,000.00 
HHI~ Per M i l  Single (Lb): 6,400.00 
HHO Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S1100Lb): 35.00 
A i r  Transport (SIPass Mi le) :  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi 10): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-Time O f f  PCS Cost(S): 4,509.00 
One-TinEnlPCSCost(S): 1,186.00 



INPUT DATA REPORT (COBRA ~5.08)  - Paga 6 
Data As O f  08:57 12/08/1094. Report Created 10:lO 02/08/1095 

Department : NAVY 
Option Package : JCSO-DM ALBANY 
Scmario F i l e  : P:\COBRA\PRELIU\PRELIM2\ALBANOO4.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCOSDBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Catogory .-..---- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i a s  
Recreation F a c i l i t i e s  
Cwun ica t ions  F a c i l  
Shipyard Maintenance 
RDT 6 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Catogory -...---. 
Optional Catogory A ( ) 
Optional Catogory 8 ( ) 
Optional Catogory C ( ) 
Optional Category D ( ) 
Optional Catogory E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



DEPARTMENTOFTHENAVY 
HEADQUARTERS UNITED STATES MARINE COlOPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1'175 

IN REPLY REFER TO 

11011 
LFL/B-473 . 

MEMORANDUM FOR CHAIRMAN, BASE STRUCTURE EVALCIATION COMMITTEE 

Subj: BRAC-95, SCENARIOS FOR MCLB A .  Am) MCLB BARSTOW 

Encl: (1) Scenario response MCLB Albany, 2-1.6-0127-094 
(2) Scenario response MCLB Barstow, 2--16-0128-095 

1. Enclosure (1) is forwarded in response to the BRAC-95 Scenario 
data call for MCLB Albany, GA. Enclosure (2) is forwarded in 
response to the Scenario data call for MCLB I3arstow, CA. 

2 .  The point of contact for this response is Mr. Rich Anderson, 
code LFL, (703) 696-0865. 



BRAC-95 CERTIFICATION 

Referenee: SECNAVNOTB 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Naq,  ersonnel 

P P of the Department of the Navy, uniformed and civilian, who rovide in orastion 
' for use in the BRAC-95 proceas are required to provide a s gned certification 

that states 'I certify that the information containetl herein is accurate m d  
c,omplete to the best of my knowledge and belief.,' 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or ( 2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the comander of the activity w i l l  begin the certification 
process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheeta must remain 
attached to this package and be fomarded up the Chain of Conrmand. Copies must 
be retained by each level in the Chain of Co-nd for audit purposes. 

I certify that the informafion contained herein is acc'urate and complete to the 
best of my knowledge and belief. 

BRAC-95 Scenario Development Data Call Tasking 
DATABEING 422-6-0127-090 MCLB A l b o ~ y  

MAJGEN J. D. STEWART 
NAMF (Please type or print) 

co 0 
Title ate 

VCLB. ALBANY. GA 
Activity 



BRAC-95 Scenario Develo~paent Data c.11 Tarking 
12-16-0127-094 13CU Albmay 

I certify tbt the infoznmtion contained herein is accurate and complete to the 
best of my knwledge and belief. ' 

NEXT BCHELOP LEVEL_ (i 

WJGHW J .  O. STEWART 
NAME (Please type or.print1 
c o w =  
Title Date 
M ~ A  
Activity 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

RXFTZ (Please type or print) 'Signature . ,  

Date a 
Activity 

4 
I certify that the information contained herein is accurate and complete to the 
best of my hawledge and belief. 

MAJOR CLAIHANT L m L  

NAME (Please type or print) Signature 

Title 'Data 

I certify that the informtion contained herein is accurate and complete to the 
brat  of my knowledge knd belief. 

DEPUTY CHIn OF NAVAL OPERATIOIS (LOGISTICS) 
DEPUTY CHIEF OP STAFF 

type or p r i a t  ) 
-Qeml.USm 
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BRAC-95 SCENARIO DEVELOPMENT 

MAINTENANCE DIRECTOIUTE 

ASSUMPTIONS AND RATIOINALE 

The following assumptions and rationale were used for the BRAC-95 Scenario 
Development Data Call: 

The entire tonnage for Mobile Radio Component (MRCI) Vehicles was identified as 
Radio Equipment (radio equipment and accessories are not disassociated from the 
vehicle). MRC vehicles are designated as an "A" TAN[ in the Marine Corps. 

The Master Work Schedule (MWS) will be worked in iits entirety through FY 98, and 
the transfer of Support Equipment, Mission Equipment, and Personnel associated with 
the scenarios will be transitioned in FY 99. 

FY 99 was chosen to allow gaining activities appropriate time to orient 
themselves for additional workloads, and the rapid support required by the Fleet 
Marine and Maritime Prepositioned Forces. This also allows the FMF an 
opportunity to facilitize and staff for 4th echelon overflow work in the Radio, 
Radar, and Tank commodities that will no longer be performed at the MCLBs. 

All data reflects the implementation of prior BRAC actions. 

Both scenarios address workload associated with depot maintenance only. Storage 
depot functions are not being considered for transfer. 

Due to the multi-commodity nature of Marine Corps Maintenance Depots, the same 
Support Equipment is often used for more than one co~nrnodity area. Specialized 
Support Equipment and Equipment. currently being used for transferring workloads 
(that will not impact the capability to execute retained workloads) are identified as 
Tons of Support Equipment. 

The scenario responses contain no classified informatiog however, the nature of these 
responses are extremely sensitive and should be closely guarded. 

Calculations for the transfer of Mission Equipment, Support Equipment, and 
Personnel are based on the relocation of CORE capabil.ities and the programmed 
workIoads necessary to maintain those skills. 

Tons of Mission Equipment includes workloads currently worked on incoming 
DMISA and 4th echelon overflow. 



Detailed Support Equipment lists are extensive. These lists will be provided upon 
request. 

All Scenario Tables requesting Cost are marked NIA or NONE. Information 
concerning the gaining depot's cost was not provided with the scenarios and 
accompanying guidance forbade direct contact. 

Because the mix of Mission Equipment ranges from small components to heavy 
equipment, a mid range (size, weight, and direct labor hlour) or predominant weapon 
system was identified as representat.ive of the transitioning workload. Tonnage and 
square foot requirements were calculated based on specjlfications of the representative 
weapon systems. 

The square footage identified in Table 2-F and Table J includes, in addition to the 
actual "foot print" of the subject equipment, a "broken stow" factor of 20% additional 
space required to maneuver around the equipment and provide adequate fire 
containment access. 



BRAC-95 SCENARIO DEVELOPMENT 

Introduction 

Following is the Multi-Commodity Maintenance Center, Albany response to the 
BRAC-95 Scenario Development Data CalL In order to develop a rational strategy for 
transfer, several assumptions are necessary: 

That no additional maintenance funding will be forl:hcoming after 30 September 
1998. 

That existing carryover (funded workload) will be vvorked within the 
Maintenance Center. 

That all permanent employees will be transferred to the designated gaining 
depots associated with their area of expertise. 

That all equipment identified for transfer is considared Support Equipment. 

That all 6b Tank workload/mission transfers include only M88 Tank Retrievers. 

That Net Mission Savings (Enclosure 2, e.) has not been considered because 
production rates have not been provided. It should be noted that these savings 
were significant during the BRAC-93 Scenario Development and are regarded to 
be vital in BRAC-95. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUlllMARY 

Complete one copy of Enclosure (1) - Scenario Summary ,for the entire 
closure/realignment scenario. Tables included in this enclotsure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation re:lating to this data call response. 

Scenario No.: 

Scenario 
Title: 

Date: 

2- 16-0 127-094 

MCLB Albany 

1 December 1994 

Table 1-C: Losin~IGaininn Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnd transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 
a Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detac;hment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 

Enclosure (1) 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

1 

Glenda Hill 

MCLB Albany (Code 480) 

DSN: 567-5697 Comm: (912) 439-5697 

DSN: 567-571 1 Comm: (912) 439-571 1 

(912) 432-1572 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUlMMARY 

column of the table should be used to identify relevant information regarding workload/ 
missions to be transferred. For example, entries in this colurnn should be short phrases 
such as, "missile workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be com1pIeted to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 
- - -- - - - 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transferring 

I MCLB Albany Anniston Armv D e ~ o t  I 6bTanks 

11 MCLB Albany ALC - Sacramento I 7a Radar 
I 1 

b MCLB 
I Tobyhanna Army Depot I 7b Radio 
I I 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questioa~s for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 243, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block. below: 

- - - - - - - I MCLB Albany 
- II 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile: manpower totals at the losing 
base. The entire losing base workforce as shown on the anniotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NPLVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line: on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will a t  be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a dett:rmination made as to whether 
the organization will be relocated. Relocating non-DON termts must be included in the 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUXCSTIONS 

number of billetslpositions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Table 2-A: Disposition of Personnel - Detail Data 

/I From Losing Buc: MCLB Albany (Ma8 Tank Rclricvcn) 11 

Mil Stu = Military Students 

Table 2-A: Dis~osition of Personnel - Detail Data 

I[ From Losing Px: MCLB Albany Y l  
II TO Caininrr PW: ALC - Sacramento II 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

11 From b l n r  Brw: MCLB Albany 1 
To Gaining Brw: Tobyhanna Army Depot 

Name 1996 1997 1998 1999 2000 200 1 

11 M67004 I MCLB Albany I OBiccr I 1 
I I 

II I Enlisted I 
I I 

II I Civilian 

Mil Stu 

I TOTAL - - -  -- 
Enlisted 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUIZSTIONS 

c.rnmaandEauiDment Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combination of losineleaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which lwill be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "blission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is alreacly included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  
to the new location. 

Remember to complete the "Supporting Data" section which1 immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summarv 

(1) Detailed support equipment lists are extensive. They can be provided upon request. 
(2) Mission equipment includes workloads currently worked on DMISA anld Fourth Echelon overflow. 
(3) Tons of mission equipment does not include M l A l  tanks currently interserviced with the Army. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~menWehicIes Rationale for Relocatinq 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools workload transfer 
Tanks COBRA Scen,ario 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eauil~ment - Summarv 

I From Losing Base: MCLB Albany I 
# To Gaining Base: ALC - Sacramento I 

(1) Detailed support equipment lists are extensive. They can be provided upon request. 
(2) Mission equipment includes workloads currently worked on DMISA and Fourth Echelon overflow. 

Supporting D8tr for Table 2-B. Use the space below to list the types of h4ission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be  relocated in Table 2-8 and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

TYW of EauiumenWehicles Rationale for Relocatinq 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools workload transfer 
Radar COBRA Scenario 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equilpment - Summary 

From Losing Base: MCLB Albany 

To Gaining Base: Tobyhanna Army Depot * 11 - 

Number of 

.I 

Total 

66 

240 

3 2 

3939 
> 
B the 

number of Direct Labor Hours transferring. 

NOTE: Detailed support equipment lists are extensive. They can be provicled upon request. 

Supporting Data for Table 2-B. Use the space below to list the types of hdission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvue of EauiumentNehicles Rationale for Relocating 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools workload transl'er 
Radio COBRA Scenario 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-42: Eliminated BiUets/Positions 

Using the Base Loading Data Attachment, identify, by 'LJIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civiliam positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andfor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overheadlsupport eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered in the year@) in which they are expected to 
occur, for example, if 80 civilian positions will be eliminated, in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not ideatifl any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of' eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordiinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUE:STIONS 

Table 2-C: Eliminated Billetflos~itions 
1 1  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Mur~ower Reconciliation Data It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2 4 ,  complete the "reconciliation" table 
shown on the next page. Note that Line C of the table shoulld include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data .Attachment and reflected in 
Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUE:STIONS 

Table 2-D: Man~ower Reconciliation Data 

Officers Enlisted Civilians Mil Stu Total 

143 999 2722 40 3904 A. Begin FY 1996: 

B. Force Structure -155 -155 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 143 999 2567 40 3749 
I 

Moving to 
(List each Gaining Base): 1 
1. Anniston Army Depot 3 1 3 1 

2. ALC - Sacramento 18 18 

3. Tobyhanna Army Depot 66 66 

4. 

5. 

6. 

E. Total Billets/Positions 
Moving: 115 115 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 143 999 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUElSTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios OnM. Complete the table 
below to identie any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identilled if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realiened. Scenario data call taskin~s will identifv if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
t 11 

Losing Base Name: N/A 

1996 1997 1998 1999 

Military 
Caretakers 

Civilian 
Caretakers 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Siupporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the: closurelrealignment action 
should be identified. This area should not be used to identil? routine moving or ~ersonnel 
costs, which are calculated automaticallv bv the COBRA alrzorithms. nor should it be used 
to identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NIA 

- Cost - FY Descri~tion 
1. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net pnoceeds to DoD resulting from an 
existing MOU with a state or local government, one-time erivironmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or mrsonnel 
savings. which are calculated automaticallv bv the COBRA alnorithms. Do not include 
Construction Cost Avoidances (which were identified in a se~arate data call). or 
Procur ernent Cost Avoidances (which are covered under iteim i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/A 

- FY cost - Descri~tion 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (2) - LOSING BASE QUEISTIONS 

c. OnaTime Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials, etc. If unique costs identified here include packing and 
shipping costs, then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: MCLB Albany 

COST FY Gaining Description 
Base 

Anniston Remove Equipment 
Special Handling of Equipment 
Install Equipment 
Recallibrate Equipment 

1 COST I Description 

Special Handling of Equipment 

Spec:ial Handling of Equipment 

2 - 14 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BO!S), Family Housing Operations, 
housing allowances, CHAMPUS costdsavings, or salary savings for eliminated 
positionsibillets, all of which are calculated by other COBRA. algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADP/telecomrnunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~eratine: costs. Remember, any salary savings resulting froin eliminated military billets 
and/or civilian positions must be identified as a number of billetdpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetdpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of' work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following wlorksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transfe~rred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

NOTE: Not able to identify cost due to lack of Gaining Activity cost data. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NIA 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base andfor transfer of 
workload to gaining bases. For each net wst decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used to 
estimate these cost decreases. 

Net Mlssion Savings (Cost Decreases) Walrksheet 

FY 
Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 2001 

and 

NOTE: Not .Me to identie cost due to lack of Gaining Activity cost data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

I. Misall.ncous Recurring Costs. Identify any other recurring costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in tlie Introductio~ section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost wilI 
and describe the nature of the cost. Only costs directly attributable to the closure/nalignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: N/A 

Annual Cost 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as notedl in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will and describe the nature of the savings. Only savings directly attributable to the closure/realignment - 
action should be identified. (Do not include changes in non-payroll BOIS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N I A  

Annual Savings FY Descri~tion 
1. 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NIA 

Revenua No. of Acres 
1. 

Rationale 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

i. Procaremcnt Cost Avoidances. Identify ggy procurement cost avoidances which would be realkd 
as a result of the closure/realignment scenario. Items identified here not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is onetime or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NIA 

Cost - FY - One-TimeIRecurrin~ Explanation 
1. 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding fami.1~ housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. Note that this entry 
should be shown in "thousands of square feet" (KSF). 

Losing Base: MCLB Albany 

NOTE: Mission equipment will be shipped on a q W y  basis. Claps 2 space nquirrmeclts arc b a d  on a calculated average. 

Facility KSF Shutdown 
Maintenance Facility 

2 - 19 Enclosure (2) 

Commodity 

6b - Tanks 

7a - Radar 

7b - Radio 

KSF 

20 

7 

20 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summetirr data shown in response to supporting data questions a through j. above in the following 
table. Note that all entries must be shown in ($000& 

Table 2-F: Dynamic Base Information Summary 

j. Fac. Shutdown (KSF) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - G-G BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Gaining Base: NIA7 

Table 3-A - Dvnamic Base Information. Complete the foll.owing "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impalct costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Ider~tifL any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic andl Community Infrastructure 
Data", response. Ensure that adequate coordination takes plsice, especially in those cases 
where the gaining and losing base are in different claimancie:~. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: N/A 

FY C o s t -  Location 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonriel costs, which are calculated 
automaticallv bv the COBRA aleorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losin& Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: N/A 

Cost - - FY Descriution 
1. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi routine moving 
or ~ersonnel savings. which are calculated automaticallv bv lhe COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/reallignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: NIA 

- Cost - FY Descri~tion 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred reg;ardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or perscamel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: NIA 

- FY Descriution 
1. 

d. Miscellaneous Recurring Costs. Identify any othler recurring costs associated 
with the closurelrealignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identifjr the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CIUMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NIA 

Annual Co st - FY - Descriution 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 13) - GAINING BASE QUESTIONS 

e. ~ l l a n e o u s  Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will berziq and describe the nature of the savings. Only 
savings directly attributable to the cIosure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionsfi~illets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: N/A 

Annual Savings - FY 
1. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: N/A 

Cost No. of Acres FY - Descri~tion 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

S u m m a r k  data shown in response to supporting data cluestions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE Q!UESTIONS 

Table 3-B - Militarv Construction Requirements. Identi@ the amount of new 
construction or rehabilitation (using the designated unit of mleasure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of' new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation vvill involve renovation at an 
anticipated rate of less than 75%, then in addition to identitying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards FB - Feet of Berthing 
SF - Square Feet BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose anti ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feeit. 

Personnel Support - Fire, Police, Family Service Centers, IviWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Comunications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffk Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluatiion (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrn~o/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVnental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

I Gaining Base Name: NIA 

0 Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

11 Administrative (SF) 

Training (SF) I: 
(1 Maintenance (SF) 

Bachelor Quarters (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 
-- 

Other: 
- 

New Rehabilitation 
Requirement 

Requirement 

Comment 

3 - 9  Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 5 ActivlcJ: 67001 MCLB ALBANY. GA 
I a: 
I w o n  . aUIm rY 1996 

C - CLmnbWT OF? RMb C N  BTU 

a 67004 W;LB ALBANY TELECOM COMIARCOR 1 23 0 0 
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DEC 02 '94 0 9 : 0 7 A M  MCLE EDFM ALEANY GA 

NARRATIVE FOR AlTACHHENT 1: BASE LOADING DATA 
PART 1: MANPOWER DATA - HOST AND TENAHT 

M 6 7 0 0 4  WCLB ALBAMY, GA: 7 civilian bi 1 lets real ignad to MCLB Barstow for 
environmental support. 43 civilian billets associated with the Blount Island 
Command located in Jacksonvi 1 le, F1.  are excluded to harmonize with previous 
BRAC Data Call submissions. 

N 4 1 7 8 2  BRDENCL ALBANY: Adjusted to include T/O authorization. 

N35298 BRNEDCL ALBANY GA: Adjusted to include T I 0  authorization. 

N41782 BRANCH DENTAL C L I N I C :  Line deleted - duplication. 
N35298 BRANCH MEDICAL C L I N I C :  Line deleted - dupl itat ion. 

M 6 7 0 0 4  ALBANY (t4CIF) : Mi 1 itary numbers changed to reflect current T/O 
authorization. Civilian number changed to reflect realignment of 56 billets 
from MCIF Barstow to MCIF Albany. 

H 6 7 0 0 4  BLOUNT I S  CMD GRP AUGMENT: To be consistent with prior BRAC data 
submissions, billets associated with the Blount Isla~nd Command located in 
Jacksonv i 1 le, F1. , are removed from total authorizat:ion, 

I 

H 6 7 0 0 4  BLOUNT ISLAND:  To be consistent with prior EIRAC data submissions, 
tii 1 lets associated with the Blount Island Command located in Jacksonville, 
F i  . , are removed from total authorization. 
M 6 7 0 0 4  BMC CHD: To be consistent with prior BRAC data submissions, billets 
associated with the Blount Island Command located i n  Jacksonvi 1 le ,  F1. , are 
removed from total authorization. 

M 6 0 1 6 9  DFAS HCLB ALBANY: Adjusted to include T/O authorization. 

H 6 7 0 0 4  DLA ALBANY: U I C  changed to SB3550. Adjusted to include T/O 
authorization. 

M 6 7 0 0 4  I&l ALBANY GA STAP: Line deleted. Duplicate of M96221 STAP. 

N8319O I U  STAFF, DET 1 SUPCO: Adjusted to include T/O authorization. 

N 7 7 0 0 4  ILI STAFF, D E T  1 SUPCO: Adjusted to include T/O authorization. 

t467004  MCLB ALBANY COMMISSARY: UIC changed to HQCSJU. Adjusted to include 
T/O authorization. 

~67004 MCLB ALBANY LOG SPT ACTY: Military numbers (changed to reflect current 
T/O authorization. 

4 6 7 0 0 4  MCLB ALBANY PAO: Military numbers changed to reflect current TI0 
authorization. 



%&%i?lW MCLB €m%.%%%$ 

H67004 HCL5 ALBANY SCHOOLS: Average On-Board students. 

M68479 SPECIAL TRNG ALLOWANCE: Line deleted. MCLB /\l bany shows no 1 isting 
for this ac t iv i ty .  

M96221 STAP: Adjusted to include T/O authorization. (Includes 40 en1 isted 
for annual active duty special works, and 100 en1 istttd f o r  reserve annual 
training). 

N62467 NAVFAC SOUTHERN D IV IS ION:  Adjusted to i nc l u d ~  T/O authorization. 

N65201 NAVCOMTELSTADET ALBANY: Adjusted to include TI0 authorization. 

N62761 NAVY AUDIT SERVICE: Adjusted to include T/O nuthorizat ion. 

N39276 NCIS: Adjusted to include T/O authorization. 
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AmACHMENT I: BASE LOADWG DATA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: .BASE LOADLNC DATA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL. 
A'ITACHMENT 1: BASE LOADING DATA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A7TACHMENT 1: .BASE LOADING DATA tl 
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IRAC-95 SCENARIO DEVELOPMENT DATA CALL 

A'ITACHMENT 1: BASE LOADING DATA 
A 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

WASHINGTON, D.C. 20380.0001 IN REPLY REFER TO: 

LFL/F665 
BDEC 1994 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE ETIALUATION 
COMMITTEE (OASN(1bE)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1000 29 NOV 94 

Encl: (1) Replacement Pages for BRAC-95 Sceinario 2-16-0128-095, 
MCLB Barstow 

1. The enclosure provides certified page changes to the initial 
MCLB Barstow response to Scenario Data Call 2-16-0128-095. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 



BRAC-95 Scenario Development Data Call Tasking 
#2-16-0128-095 MCLB Barstow 

I certify that the information contained herein ie accurate and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL 

MAJGBN J. D. STEWART 
NAME (Please type or print) 
COMMANDER 
Title 

MARCORLOGBASES. ALBANY. GA 
~c t i v i t y  

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

M-A 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

J. A BWHAM DEPUTY CHIEF OF NAVAL OPERATIONS (LOGI!STICS) 

~ ~ ~ T G E N E R A L  WMIN~M 

Title 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E1Lclae;urciw LOSING BASE QUESTIONS 

D. End FY 2001: 
I I 

.... . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ... ' . .  . ' ... , ... , . . . .  ..,.. ........ ., . . . . . . . . . . . . . .  '. . '."' >::. ,.A :.:A. '.,: :. ' " A : ' : : : , , ' : : ~  ........................ . . .  . .. ,,;>; ,,;> :' ,,,,, "" .. '.' . . . . .  .'., . . . . . . .  '.'." . . .  " ., r.:.y... ,'....<... ., 5.. . . .  . . . . . . . . . . . .  . . . .  Moving to , . . .  .:, ,,..: ,:::: ,;, . , .,: :: :, . ,::;,:;,;;.?;,:::;;:;;;,::;:? .::.::; :;::::::! :: ,, : :.;.( ..<. .., , ,; . . . . . . . . . . A  . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . .  . .  , . . . . . . . .  . . . . . . . . . . . .  . . .  I \ , .  . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  (Lln each Gsinlng Base): .. ?.". .. ,- , . .  o j 8  . " . ,  . . , .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  .,.. . . . . . . . . . . . . . . . . . . . . .  ! .. ;. . . . . . . . . . . . . .  ..... 
i 

1 ,  Annlston Army Depot I I I I 

2. ALC - Sacramento 29 29 -- 
I 

3, Tobyhannr Army Depot 42 42 

4. . 
5. 

6. 

8. 

E, total 13lllcWPositions 
Moving: ! $2 82 

I ...... :,,.:; . . .  p..< ..,::!i'.i$!$:,.'c'i~!,!.,.!.~.!,!.~!.' .......w y... !...,! .. :..::. .................. *,,, a .I.* :+!,>::fi!..*.!. 

F. Eliminated Billets/Positions: ,.: :<;.,:;;;, :;,:, ,:>,::>,.,r> ,!I. .,:.,,.I,:.,;. ...... ::,,+: ..!.$!...'. >...,<...<......... 
,,,!,, ,:,!;,: !,!.:,!.,,! :,!i,;!!:~;($A:;',:;:,:i,;;, 
: ,,, *<...<... ......, ?.......$!...! ..a":!* .'* ..... 

0 0 
,,.:.: ?$:,,!: .!:.;:<>'!!,rj:, !<............<.'. 

0 ;;:::;8:;>;;~~~~;$~::~;$;<;x :".:*,.,:,.,,: . . .  ,, .................. #... ,!,'.!,:.".'":,'::'"':'!, ,.*,,1,.1II 

I 
0 

I 1 11 G. Remaining at Losing Base: ( 61 I 378 1 1495 1 60 1 1994 

(Revised 12/07/94) 
* Prior to FY96, a BRAC 93 decision transferred 91 civilian billets from MCIF Barstow to 
Letterkenny Army Depot. 

2 .11  Enclosure (2) 

u3 ANUQ-IU wja3 ai3w W~LE:TQ ~ 6 ,  30 33a 
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UNITED STATES MARINE CORPS 
MARINE CORPS LOQlSTitS BASES 

814 RAOFORD BOULEVARD 

ALBANY. GEORQIA 91 701.1 128 IN REPLY REFER TO: 

5200 
Code 40 

ori Q 8 19i4l 
From: Commander, Marine Corps Logistics Bases, Albany 
To: Commandant of t h e  Marine Corps (LFL) 

Sub j : REVISION TO BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING 

Encl: (I) Replacement Pages for BRRC-95 Scenario 2-16-0128-095, 
MCLB Barstow 

I. Enclosure (1) provides a revised response for aubject BRAC-95 
Scenario Development Data Call. 

2 .  Point of contact is Mrs. Glenda Hill, DSN 567 -5691  or comercia1 
(912) 439-5691. 



Revisions to BRAC 95 SCENARIO DEVELOPMENT TASKING 

SCENIbRIO NO.: 2-16-0128-095 
SCENARIO TITLE : MCLB Baratow 
DATE : 07 DEC 1994 

The following pages were revised to reflect an increase of four indirect billets, 
two to Sacramento and two to Tobyhanna. 

Page 2-2 Table 2-A:  Disposition of Peroonnsl-Detail Data 
Gaining Base: ALC-Sacramento 

Page 2-3 Table 2 -A:  Disposition of Personnel-Detail Data 
Gaining Ease: Tobyhanna Army Depot 

Page 2-6 Table 2-B: Disposition of Personnel and Etpipmenc-Summary 
Gaining Base: ALC-Sacramento 

Page 2-7 Table 2-8: Disposition of Personnel and Equipment-Summary 
Gaining Base: Tobyhanna Amy Depot 

Page 2-11 Table 2-D: Manpower Reconciliation Data 



BRAC-95 SCENARIO DEVELOPMENT DA.TA CALL 
Encloslare (2) LOSING BASE QUEST:IONS 

number of billetsfpositions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Table 2-A: Dis~osition of Per~onnel - Detail Data 

Mil Stu = Military Students. 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military ~tudcntr 

Enclosure (2) 

u3 ANUEI-I~ w ~ a 3  3 1 3 ~  W ~ S E : T O  ~ 6 ,  30 33a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIlONS 

Table 2-A: Dis~osition of Personnel - Detatl Data 

11 Prom Lorin8 B a r :  MCLB Burtow 11 

- 

Mil Stu = Military Students 
(Revlscd 12107LJ0) 

Enclosure (2) 

tj3 ANtJBlU Wja3 813W Wd9E:SO P6, 30 33a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipmelnt Summary 
I I ~ V  I( From Losing Base: MCLB Barstow I1 

NOTE: 
(1)  Detailed support equipment lists are extensive. They can be provided upon request. 
(2) Mission equipment includes workloads currently worked on DMlSA and F o u ~ h  Echelon overflow. 

Supporting Data for Tabla 2-B. Use the space below to list the types of Mission Equipment, Suppod 
Equipment, Light Vehicles end Heavy Vehicles identified as required to be relooatecl in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

f Y D ~  of Eaui~rnenLIVehiclcs Rationale for Relocating 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools; workload transfer 
Jigs; 
Rntlar COBRA Scenario 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUESTIONS 

Table 2-B: Didposition of Personnel and Equipment - Summary 

1 From Lorinn Base: MCLB Barstow 11 

(Revised 12/07/94) 
* Radio work includes MRC vehicles. Tobyhanna will not work the HMMWV work;load thus reducing the 
number of  Direot Labor Houm transferring. 
NOTE: Detailed suppon quipment  lists are extensive. They car1 be provided upon request. 

Supporting Data for Table 2.B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvoc of Ea~rinmentNehicles Rn~ionale fur Relocating 
Test, Mcsst~renient, and Diagnostic Eq\lipment to suppon 
Equipment; Test Fixtures; Spsclalized Tools; Jigs; 
Radio COBRA Scenario workload transfer 



BRAC-95 

SCENARIO DEVELOPR4ENT 

DATA CALL RESPONSE 

MARINE CORPS LOGISTICS BASE 

BARSTOW, CALIFORNIA 

1 DECEMBER 94 



BRAC-95 SCENARIO DEVELOPMENT 

MAINTENANCE DIRECTOIUTE 

ASSUMPTIONS AND RATIOINALE 

The following assumptions and rationale were used for the BRAC-95 Scenario 
Development Data Call: 

The entire tonnage for Mobile Radio Component (MRC:) Vehicles was identified as 
Radio Equipment (radio equipment and accessories are not disassociated from the 
vehicle). MRC vehicles are designated as an "A" TAM[ in the Marine Corps. 

The Master Work Schedule (MWS:) will be worked in its entirety through FY 98, and 
the transfer of Support Equipment, Mission Equipment, and Personnel associated with 
the scenarios will be transitioned in FY 99. 

FY 99 was chosen to allow gaining activities appropriate time to orient 
themselves for additional workloads, and the rapid support required by the Fleet 
Marine and Maritime Prepositioned Forces. This also allows the FMF an 
opportunity to facilitize and staff for 4th echelon overflow work in the Radio, 
Radar, and Tank commodities that will no longer be performed at the MCLBs. 

All data reflects the implementation of prior BRAC actions. 

Both scenarios address workload associated with depot maintenance only. Storage 
depot functions are not being considered for transfer. 

Due to the multi-commodity nature of Marine Corps Maintenance Depots, the same 
Support Equipment is often used for more than one commodity area. Specialized 
Support Equipment and Equipment currently being used for transferring workloads 
(that will not impact the capability to execute retained workloads) are identified as 
Tons of Support Equipment. 

The scenario responses contain no classified inforrnatios however, the nature of these 
responses are extremely sensitive and should be closely guarded. 

Calculations for the transfer of Mission Equipment, Support Equipment, and 
Personnel are based on the relocation of CORE capabilities and the programmed 
workloads necessary to maintain those skills. 

Tons of Mission Equipment includes workloads currently worked on incoming 
DMISA and 4th echelon overflow. 



Detailed Support Equipment lists are extensive. These lists will be provided upon 
request. 

All Scenario Tables requesting Cost are marked N/A or NONE. Information 
concerning the gaining depot's cost was not provided with the scenarios and 
accompanying guidance forbade direct contact. 

Because the mix of Mission Equipment ranges from small components to heavy 
equipment, a mid range (size, weight, and direct labor hour) or predominant weapon 
system was identified as representative of the transitionjng workload. Tonnage and 
square foot requirements were calculated based on specifications of the representative 
weapon systems. 

The square footage identified in Table 2-F and Table J includes, in addition to the 
actual "foot print" of the subject equipment, a "broken !;tow" factor of 20% additional 
space required to maneuver around the equipment and provide adequate fire 
containment access. 



BRAC-95 SCENARIO DEVELOPMENT 

Introduction 

Following is the Multi-Commodity Maintenance Center, Barstow response to the 
BRAC-95 Scenario Development Data Call. In order to develop a rational strategy for 
transfer, several assumptions are necessary: 

That no additional maintenance funding will be forth~coming after 30 September 
1998. 

That existing carryover (funded workload) will be worked within the 
Maintenance Center. 

That all permanent employees will be transferred to the designated gaining 
depots associated with their area of expertise. 

That all equipment identified for transfer is considered Support Equipment. 

That all 6b Tank workload/mission transfers include only M88 Tank Retrievers. 

That Net Mission Savings (Enclosure 2, e.) has not been considered because 
production rates have not been provided. It should Ibe noted that these savings 
were significant during the BRAC:-93 Scenario Development and are regarded to 
be vital in BRAC-95. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO S U l ' m Y  

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-B: Point of Contact Informath. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/~:ealignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

11 Name: Major Thomas A. Reeder 
I 

Scenario No.: 

Scenario 
Title: 

Date: 

1) OrganizatiodCode: MCLB Barstow (B505) 
I 

2- 16-01 28-095 

MCLB Barstow 

1300 EST, 1 December 1994 

1 
I 

11 Office Phone Number: I DSN: 282-6742 Comm: (619) 577-6742 

11 Fax Number: I DSN: 282,-6900 Comm: (912) 577-6900 

Table 1-C: LosinelGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activitie:~ or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" ,refers to host or independent 
activities which will be receiving sites for functions/personnt:l transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 
a Naval Station, Hospital, etc. Individual tenants should nlot be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

Home Phone Number: 
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workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide 
other clarifying information. This third column need only be completed to identify major 
components of the closurelrealignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingjGaining Bases Involved. in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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Complete a se~arate Enclosure (2) - Losing Base Questio~rs for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-EI, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Losing Base: MCLB Barstow 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will 'be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identie, by UIC, the number of bil1et~'positions being relocated to the 
identified receiving site. Each UIC shown as a separate line: on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will g& be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON termts must be included in the 
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number of billetdpositions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: MCLB Barstow (M88 Tank Re@ievers) 1 
11 To Cainine Base: Annisron Army Depot 11 

Mil Stu = Military Students. _j 

- . . 

Table 2-A: Disposition of Personnel - Detail Data 

~ i l  Stu = Military Students 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - :Detail Data / 
From Losing Buc: MCLB Barstow 

To Gaining h s e :  Tobyhanna Army Dc~ot / 

Mil Stu = Milifnty Students 

/" 
/ 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Su~mmarv. Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember .that. as with Table 2-A, a 
separate Table 2-B must be comvleted for each combination of losindgaininrr bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "M:ission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more an:ention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiuued 
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

I( From Losing Base: MCLB Barstow (M88 Tank Retrievers) 11 

(1) Detailed support equipment lists are extensive. They can be provided upon request. 
(2) Mission equipment includes workloads currently worked on DMISA ancl Fourth Echelon overflow. 
(3) Tons of mission equipment does not include MIA1 tanks currently interserviced with the Army. 

Supporting Data for Table 2-8. Use the space below to list the types of !vlission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauivmentNehicles Rationale for Flelocating 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools; workload transfer 
Jigs; 
Tanks COBRA Scenruio 
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(1) D iled support equipment lists are extensive. They can be provided upon request. 
(.#ion e q u i p e n *  includes workloads currently worked on DMISA and Fourth Echelon overflow. 

//Supporting Data for Table 2-B. Use the space below to list the types of M:ission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be r~elocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Eauipmenflehicles Rationale for Re:locati- 
Test, Measurement, and Diagnostic Equipment to suipport 
Equipment; Test Fixtures; Specialized Tools; workload transfer 
Jigs; 
Radar COBRA Scenanio 
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of Direct Labor Hours transferring. 
Detailed support equipment lists are extensive. They can be providled upon request. 

upporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be ~.elocated in Table 2-B and the i" 
rationale for relocating this equipment. Attach additional sheets as necessq. 

Type of Eaui~menwehicles Rationale for Relocatinq 
Test, Measurement, and Diagnostic Equipment to support 
Equipment; Test Fixtures; Specialized Tools; Jigs; 
Radio COBRA Scenario workload transfer 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civiliim positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include glJ potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overheadlsupport eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered in the year(s:) in which they are expected to 
occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

11 Losine h e  Name: NI.4 11 

F 
F 

TOTAL 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accunUc:ly accounted for in the closun/realignment 
scenario. Using the data h m  the Base Loading Data Attachment and Tables 2-B and Z C ,  complete the "reconciliation" table shown on 
the next page. Note that Line C of the table should include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

E. Total Billets/Positions 

* P d or to FY96, a BRAC 93 decision transferred 91 civilian, billets from MCIF Barstow to 
Ll'etterkenny Army Depot. 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identifitxi if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realimed. Scenario dalta call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = SO, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

- - -  

Losing Base Name: N/A 

Military 
Caretakers 

Civilian 
Caretakers 

1998 1996 1997 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Sulpporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closurelrealignment action 
should be identified. This area should not be used to identifi routine moving or personnel 
costs, which are calculated automatically by the COBRA algorithms, nor should it be used 
to identify one-time uniaue moving costs which will be addressed se~arately in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NIA 

Cost - FY - Description 
1. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting fiom an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA idgorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered under iten1 i. below). For each savings, 
identify the amount. year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/A 

Cost - FY - Descri~tion 
1. 

c. One-Time Unique Moving Costs. The COBRA adgorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials, etc. If unique costs identified here include packing and 
shipping costs, then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: MCLB Barstow 

Special Handling of Equipment 

:alibrate Equipment 
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Description 
Base 

Sacramento Remove Equipment 
Specid Handling of Equipment 
Install Equipment 
Recalibrate Equipment 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/rt:alignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA. algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements 01: ADP/telecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
ouerating costs. Remember, any salary savings resulting fro:m eliminated military billets 
andlor civilian positions must be identified as a number of billetdpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetdpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

Description 

Remove Equipment 
Special Handling of Equipment 
Install Equipment 
Recalibrate Equipment 
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First, identi@ economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the iype of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in. workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) sholuld be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the drata call response, the response 
must also include supporting data to show calculations aind methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closu~:e/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet 1:o identify any net recurring 
decreases in mission cos l  associated with the closurdrealignment of the l~osing base andlor transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show cidculations and methodology used to 
estimate these cost decreases. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NIA 1 
FY 

Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 2001 
and 

Beyond 

f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will & 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algori'thms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: N/A 

Annual Cost Descri~tion. 
1. 
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g. Misceilaneous Recurring Savings. Identify any other recurri~~g savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/A 

Annual Savings FY Description 
1. 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing bas+). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if wlusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NIA 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which would be realized 
as a result of the closure/realignment scenario. Items identified here ~ 1 s t  not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or re~curting in nature, and the nature of the 
cost avoidance. 

Losing Base: N/A 

Cost - - FY One-TielRecurring Ex~lanation 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this aa:ion. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. Note that this entry 
should be shown in "thousands of square feet" (KSF). 

Losing Base: MCLB Barstow 

Facility KSF Shutdown 
Pre-Induction Staging Area 

Commodity KSF 

6b - Tanks 0 

7a - Radar .2 

7b - Radio 1.6 

Facility KSF Shutdown 
Maintenance Facility 

NOTE: Mission equipment will be shipped on a quarterly basis. Class 2 space requirements are based on a calculated average. 

Commodity 

6b - Tanks 

7a - Radar 

7b - Radio 
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Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: MCLB Barstow 

1999 

472 

1998 1996 1997 

f. 

g. 

h. 

i. 

c. 

d. 

e. 

One-Time 
Move 
Costs 

Net 
Mission 
Costs 

Net 

a. 

b. 

Mission 
Savings 

Misc 
Recur 
Costs 

Misc 
Recur 
Savings 

Land Sales 

Procureme 
nt Cost 
Avoid 

One-Time 
Unique 
Costs 

One-Time 
Unique 
Svgs 
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Complete a seDarate Enclosure (3) - Gaining Base Questic~ns, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

N/ A 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year)., 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic ancl Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claim an cia:^. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: N/A 

- FY Cost - Location 
1. 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. 
area should not be used to identifv routine moving or personr~el costs. which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time uniaue 
movin~ costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount. year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: NIA 

Cost - - FY Description 
1. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinq 
or personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identifie:d in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: NIA 

- Cost - FY Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESl"IONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or perso~mel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction einvironmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: NIA 

Cost - FY - Descri~tion 
1. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identifL the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or C H M U S  costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: N/A 

FY Annual Cost - Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will beain and describe the nature of the savings. Only 
savings directly attributable to the closurelrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionshillets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: N/A 

Annual Savings - FY 
1. 

f. Land Purchases. Identify any land purchases requued at gaining bases to 
accommodate relocating activities/functions. Identify the CoSt, number of acres, year in 
which purchase will occur and a brief description identifying, why the land needs to be 
purchased. 

Gaining Base: N/A 

Cost No. of Acres fl - Descri~tion 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data cluestions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of me:asu.e) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost. of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON proj~ects must include a total cost 
and brief description of the requirement in the "Cornrne:nt" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards FB - Feet of Berthing 
SF - Square Feet BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Comlbat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QlUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, :High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles,  electronic:^, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, EAWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small ,.Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc.,, shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT IDATA CALL 
ENCLOSURE (3) - GAINING BASE QlUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: N/A 

I1 Category (Unit) 

1) Horizontal (SY) 

11 Berthing (FB) 
---- - - 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Maintenance (SF) 

I( Bachelor Quarters (SF) 
- - 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

Rehabilitation Comment 
Construction Requirement 

Enclosure (3) 





DEC 02 '94 09: 12RN MCLE EDFM RLERNY GH 

NARRATIVE FOR ATTACHMENT 1:. BASE LOADING DATA 
PART I: MANPOWeR DATA - HOST AND TENANT 

M62204 MCLB BARSTOW, CA: Deleted, billets included in Depot 
Maint . 

~46369' BRMEDANNEX BARSTOW YERMO: Adjusted to reflect 15 
authorized civilians, 

N35950 BRMEDCL BARSTOW: Change UIC; N41762. 

N41762 BDC BARSTOW: Change UIC; N43641. 

N35950 BRANCH MEDICAL CLINIC: Deleted, duplicate on table. 

M62204 BARSTOW (06rM,MC): Iccludes an increase of 7 billsts in 
tke Base Environmental Branch. 

M62204 DFAS MCLB BARSTOW: Change UIC;M35950. Adjusted to 
reflect no military. 

M62204 MCLB BARSTOW BASE OPS: Includes a l l  of the Special Staff 
(less PAOI , RMD, MWR, HQBn. OTD, BSD (less Comm Branch and 
TAVSC) . 

M62204 MCLB BARSTOW DEPOT PULIKP: Includes the lrarinas assigned 
t3 bcth FSD and the MC3. The decrease of 1.56 civilian billets in 
chis line includes a proposed realignment of 56 billets from MCLB 
Barstow to MCLB Albany. A BRAC 93 decision transferred 91 
civilian billets from MCIF Barstow to Letterkenny Army Depot. 

M62204 MCLB BARSTOW PAO: ~djusted to reflect T/O authorization 

M62204 MCLB BARSTOW REAL PROP: Adjusted to reflect T/O 
authorization, 

M62204 MCLB BARSTOW SUP DEPOT: Zeroed out as these numbers were 
included in the PI62204 MCLS 2k9STOW DEPOT IrlAINT, 

N MMSAO ROINC OF CONSTRUCTION: Adjusted to reflect I Officer and 
8 Civilians. 

M62204 SITE SPT 4MAW: Adjusted to reflect 1 Officer and 21 
Enlisted. 

I468479 SITE SUPPORT: Zeroed out as these numbers were included 
in the M62204 MCLB BARSTOW DEPOT MAINT. 

2462204 TACINPOSYSINTEGFACMCLB B: Delete, mission completed and 
unit disbanded during FY94. 

N43641 BRANCH DENTAL CLINIC: Deleted, duplicate on table 

NXP281 NCIS: Adjusted to reflect 1 c i v i l i a n .  

~ 6 2 2 b 4 '  MOJT STUDENTS: Population is based upon the average 
number of students on board ac any given time. 
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IJNAC-95 SCENAItIO DEVELOPMENT DATA CALL 
ATFACHMENT 1: BASE LOADING DATA 

PARTI: W O W D R  DATA - DETACHMENIS. l b i r  i s  r litl uf delschmenb beI0ng;ng lo (he activity (Icing cansdcrrd for dostire or ~ E W W  Please ravkw hit lid rind 
d d h e  wbich. iZ my, of l h c ~  detachmen& will also be closed as a mull of rhis action. If so, note Lhis fad in Lbe 'Clorcd?" wlunn. md hen idurlify the lid year in wbich he 
detscbnent will be closed. Pm any dcischmcn~ wl id ,  will be closed, amspanding uumbcn of bille!dposi tioat ~nusl be incorpord borh in10 h e  "End M 2001 Adivig 

% Po@Aion' md Plo Ihe "Eliminated md RCIOE~CC~ BiflclJPmi~onn" data irr you dah call icrpunse. Mwpower numb shorv~ below d c d  Dab Clll I coabuc* P1- cnuc 
rO 

cha rccunaeuhd or FY 2001" &u i s  used in your response; ar well ar eosurii~g (hu you do not double count any nombcrr W d y  6 h 0 ~  on Puf I dtbir -meal 
I ITI 
1 

w o n  Ron- 
oxc WU(IC CUZMANT CITY BTATP OIC KNL CIV WD c u l ~ t n t  rx 

n 61104 MCL8 SHIPPER OFFICE, OAKLAND COMldARCOR OAKLANO C A I 01 . 01 0 )  01 1 1 



UItAC-95 SCENARIO DEVELOPMEN'&' DATA CALL 
AITACIiMENT 2: BASE LOADING DATA 

PART 1: MANPOWER DATA - SPEClhL VSL! 4JUAS.  lais ,S r lirl ofnrpfirJ use arcs- asrigad lo fie ~uivily bein! oowidcrrd lor d o w e  or mlignmc~. P*u.  nviw 
this l i r ~  a d  &tennine \hi&, if any, of Ihese special urearus will alto be J o s d  as e wsullolclris action. II so, molt chis fsa in Lhe 'Closed?" mlumo, md (hul identify Lc  li-l 

g yyur io which h e  svca will be closed. Far any cpccid use ucas wlCk wlll be closed, cotrepndinb numben dbiljlletslposjtionr musf be it~an-porated both inlo the WEd PY U)01 
( 9: popla~ion" rod .)so h e  L r ' ~ i & c d  md R c l o d  DiUeIs/PosiliarU data in your Ira c21 rcymnrc. Mvbpowcr rrlinates shown below mvrcPa DauCIO I dhmes. 

plcuc Asme lhal w a l e  "End of PY 2001' data i s  used in your Rsponse; ar twll as easwing ha1 you do no1 double count any numbera M y  rbow on P a l  1 of 

I W O R  Nora- 
UIC NABa CLuNANT CT'R STATE OFF BZJL C I V  DOD CWBQIT fY 

I n 6220 r MCLB BARSTOW COMMARCOR YEW0 C A 1 0 1 0 1 01 0 1 I 1 

. * "NO CHANCE" 

NI 

*S 
'UI ' Id> 
;q. 
I .  
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BLIAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART4: MANPOWER DATA. NON-DDPARThm 01: nlJ3 NAVY (DON) TENANTS. This is a l i s ~  ol n ~ n - D O N  tenan1 aclivi icr localexI'd b e  installdim. [ I  any of lhtsc 
wlanu need e be do& as r rcnk of lhc c l o s d d i m e n t  action, d ~ t n  identify Lhe numbec of billccs/poririonr to be rclocaied. (Lt fiscal yea in which Ikc relocwior wijl rnkc 
pbu, and chc namdlocalior of kereccivi-e sit& Mdnpwcraumka essoclaud with k c  reloca~ions must tlw be incarporated info ~e lo&\ "End PY 2Wl A d v i ~  Populatload 
a d  tbc ' R h w l  DiUtcr/Posllionen b ' i r  lbc &la -11 rcsponsc. Manpower nurubs rhawo below dla Data Call I caimzw. ?!s.sc w e  that sannte %d dPY-2001' 

D I444271 DEFENSE PRlNTlNC OPFC: Adjustment re f l e c t s  local downsizing for  Defense P r i n t i n g  O f f i c e .  

M A m R  Non- 
V l C  UmUL CLAmANT OFF KBL CIV DOD PY RECICIVINO 8160 

D 35950 W F  ACCTG OFFC BUMEO 1 01 0 14 
24 

ra' 
227 
49 

1 
2 

. O  
o 
2 
0 

11 

D 03031 DECA COMMARCOR 
D 41271 OEFENSE PRINTING OFFC COMNAVFAC 

x ~ 4 ~ ~ 0 2  NASA-DRYDEN FLlGHT RESEARCH u&fiown 1 0 I 0 
D a r ~ i ? ~  VET SERVKES BARSTOW MCLB u n h w n  01 2 

0 
o 

0 
0 

o 
0 1 
0 I 
01 

D n6a2or DEFENSE DEPOT BARSTOW unkn~wr  I 2 
D ~ 3 6 3  6 O M  BARSTOW.- unknown 0 
D Y U I ~  MOEMENT ~ N T R O L  CENTER unkflovm I o 

0 

01 0 

1 

I 
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I DRAC-95 SCENARIO DEVELOPMENT DATA CALL 
i ATTACHMENT 1: BASE LOADING DATA Zo 
-.-I 
:\ 2 
*P' PART 5: TOTAL F A C R ~ Y  SQUAW IQW. Ibis i t  *he lola1 Clarl2 l r i l l l y  quvc IrU. ucludin~ h n i l y  housing. Mwn and uUlirirr, .I ~rpartd in (he Naval ~&li~iu Aaa 

P "  Dm Base (WAUB). 7 P i 6  fiyn i s  uttd in delcnnjning the number of square fctl which will bc 'shul down" as a nsulr ot l l ~ c  clnrure a i o n .  

I R Tota l  ~acilLty 8 ~ ~ a c o  I-t (An tboummd.) I A,203 
!i! - 
8 "NO CHANCE" 
8 PART 6: BASEOPERAIWG SUt'PORT(B0S) COST DATA. This ir Y e  loul BOS costs rgoried for ihc has, and t-I ac(ivilies in Dala Call 66. Pluw review this data and Lo 

ensure tba~ i t  k ooaalc[cal wiQ PY 1996 OSD SuDodt budge4 drUa 1C DOS as\ data needs to be r e v i d ,  ~pecibc revisions should be norcd on e misad copy d Ibe rppopria~ Daa 
Call 66 table(&), whicb should !bu, be returned wifb chis data call rapom. 

h m R  RPMA RfItA 0606 O D t S  RPMA RPhlA OBOs 0808 
UIC NAMB , u d k l A N T  NONPAY FAY NOWAY PAY NONPAY PAY NOhYAY PAY 

t l W H  MDGa CUEYC, ~ O W I l  6 0 16 360 o 0 0 0 

03031 NCRC OARSIOW CA 4TH MAW OOlAUARCOR o 0 24 o o o 0 0 9 
41762 DOCBAflSrOW ' BUtdED o o 5 o o o ' o o 
61101 Mcm fMRSTOW, CA ~ M A R O O n  1 1 4 1  4 U S  5030  1 1 4 1 1  3119 1 3 0  4966 13750 

TOTALS I la47 r ia5  so77 17rfP  3719 1 5 0  4066 13730 

L h  

'3 o b ~ ~ o r t i o n :  
>. z Per phoncon HQMC (LFL) Maj Hooce/)lCLB Albany (Code 480) D .  l l arr i i  o f  30 Nov 94,  the ObH p o r t i o n  was provided by HQMC. 
(I 

d DBOF Portion: 
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UIUC-95 SCENARIO DEVELOPMENT DATA CALL 
AITACHMENT I: BASE LOADING DATA 

&i ,. P M T  7: CONTRACI' WORKY f!AR DATA. Illis is Ihc fold antract worlrycaf dam wpurld 11y the llosl and lenrnl aclivilies in Dab C U  66. PI- mviw (Ilia daq -idly 
the cdunurs regarding c m h c l  workyun which will eirhcr be elirnins(cd or uiutdmd as a raulr d the ciosurc/realignmcat action. Sum of wmkyuus lm&md t + 
runrinilg nl rdivil)rldul +el Tola! Coo(racl Workyc~rt. h 0 l . k  oonreRjonr aa nuxssary. 

ll 
GI 
0, 
C 3 .  

TOTAL NO. OF WOW(- 
U) 
m MAJOR CONIRACI‘ Y U R S  'iv BE 

WC NAME C L A W  \VORKYEARS TRANSFERRED 
33950 BWNCH MEOICAL CLINC, BARSTOW unknown 1 1 
0 3031 MCRC BARSTOW CA 4TH MAW CO MMARCOR 0 0 
6 L76 1 BDC BARSTOW BUMED 0 0 

61104 MCLBBARSTOW.CA COMMAROOR 1 1 5  9 

TOTALS I 11 6 10 

NO. OF WORK- 
\'BARST0 BE 
BLlMLNATBD 

0 

0 

0 

LO 5 



BRAC-95 Scenario Development Data Call Tasking 
42-16-0128-095 MCLB B n r s t w  

I certify that the information cont~ined herein is accurate and complete to  the 
best of my knowledge and bel ief .  

MAjGPlr J. D. STEWART 
hT1- ( D l  n n r r  - Y ~ O  n w  p - a - - )  

COFMANDEI( 
Title 
MARCORLOGBASES. ALBANY, GA 
Activity 

I c a ~ ~ l f ~   ha^ ~ l r c  L ~ r f o r n m ~ l o r l  colzLalncd hccein lo accuratr and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL ( i f  applicabl-e 1 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete t o  the 
best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate m d  complete to the 
Desc of my knowledge and b c l l e f .  



b a-rdruro with poUq acc fonh by tbc foasrar). of rhc Hovy, pclnonncl eT ihc D~parrrncnt or rlrc 
Thy, unirormcd and chili- wbo provide idormuion lor are in B e  BRAC.95 process arc rcquired to provide 
a s'wd mrt- .~c~t ion r h 8 k  6Lato.s 1 d y  that ibc idormotion contcrinod herein b aocurarc a rd  armplccc lo chc 
best of my krrowlledge urd belief.' 

7he signing of this &ation ~ ~ U ~ U ~ C S  a rcprcrcn~~ion that Lbc ccni@ng 06'ciaJ bas rcvirwcd rhc 
:nfarmitias mud either (1) pcrraarlly vovohrc fer &c aoawmqy rod aomplrc.rw er (2) bm --iem of, -d 
i s  ref& uoon a. &ation r*r.lircd b p  cosnpetew ~ubodbate. 

Each idividud ia your activity genmtiry iolonrratiorr for the BRAC-95 p;oce~ oust mni@ ar t  
idorraatioa &dosure (1) is provided for indirichd cenitiuriaas and may Ibc duplimtd as nccs+5aq. You 
arc diretled to mainrain &we ccttificadons at your rsu'vity for audit purposca For purposu of this ccrUcsltion 
r h ~ ~ .  r h m  rnmmnmdrr nf ?he ar9iviy -71 b e e  chc ct~'firrt;ar, praccor u d  ce-h -epsrc+ remior jl the Cbdo 
-fCpnu-d rc4wr;pC chc hdor-nr :u .a  -:I! r 1 . m ~  .ry. I I S L  . e . L ; C - ~ : r v r u  A c - 1 .  nJ1 rl. .ac e a m u r r  arr.walw* -rracbcd 

te this pack* aud k fowarded up Lhe Cb& of CBwd ep ics  must be retained by each level in tbc 
Oain of Commaad for audit purposes. 

I a* that the iufomatioa canmined herein is atcurate md cbmplelc lo the bcsc of my knawled~c and bclicl. 
ACTPITY-COMMANDER 

R . BEAm, ' LFCOJ, 
NAME (Please fype or prin!) 

C O W I N G  . 

Tide (ACTING) 



COBRA REALIQNYENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  10:07 1210611994. Report Created 10:15 02108,11995 

Department : NAVY 
Option Package : JCS-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fc t rs  F i l e  : P:\COERA\MCS5DBOF.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 9  
R O I  Year : Never 

Net Costs (a) Constant Dol lars  
1996 1997 Tota 1 ---.. 

0 
971 
64 

25,456 
0 

409 

Beyond ---.-- 
0 

181 
-145 

0 
0 
0 

--.. - - - -  
M i  lCon 0 0 
Person 0 247 
Overhd 182 283 
Mov i ng 0 9,652 
Missio 0 0 
Other 0 409 

TOTAL 182 10,592 

1996 1997 - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0  0 
C i  v 0 0  
TOT 0 0 

Total ---.- 

POSITIONS REALIGNED 
Off 0  0 
En 1 0  0 
Stu 0 0 
Civ 0 82 
TOT 0 8 2 

Summary: - - - - - - - -  
This JCSG scenario t ransfers l rea l igns Tank (6b) workload t o  Anniston, 
radar work (7a) t o  ALC Sacramento, and radio(7b) work t a  Tobyhanna. 

SCENARIO 095 



COBRA REALIQNWNT SUWRY (COBRA v5.08) - Pago 212 
Data As Of 10:07 12/06/1994, Report Croatod 10:15 02/08/1995 

Department : NAVY 
Option Package : JCm-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\WC950BOF.SFF 

Costs (SK) Constant Dol lars  
1996 1997 1998 1999 2000 2001 ---. --.- - - - -  - - .. - -.-- - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 247 181 181 181 181 
Overhd 182 31 3 21 0 184 108 108 
Mov i ng 0 9,652 7,902 7.902 0 0 
Missio 0 0 0 0 0 0 
Other 0 409 0 0 0 0 

TOTAL 182 10,621 8,293 8.267 289 289 

Savings (8K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 0 30 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 30 253 253 253 253 

Tota l  - - - - -  

Tota l  - - - - - 
0 
0 

1,041 
0 
0 
0 

Beyond ---.-- 
0 

181 
108 
0 
0 
0 

Beyond - - - - - -  
0 
0 

253 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 115 
Data As Of 10:07 12/06/1994, Report Created 10:tS 02/08/1995 

Department : NAVY 
Opt ion Package : JCW-DM Barstow 
Scenario F i  11 : P: \COBRA\PRELIM\PRELIM2\BARSTO95 .CBR 
Std  F c t r s  F i l e  : P:\COBRA\MCQ5DBOF.SFF 

( A l l  values i n  Do l l a r s )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Faa i l y  Housing Construct ion 
In format ion  Managwent Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirbment 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Totat  - Overhead 

Moving 
C i v i  t i a n  Moving 
C i v i  l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

cost - - - -  Sub-Total -.--.---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 409,000 

To ta l  - Other 409,000 --__------____--_----.------------*-.------.-*----.--.----------.------------- 
Tota l  One-Time Costs 26,587,942 __.___.--__.___.___-----.-----------.----.---.----.------.-.---.---.---.------ 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmantai M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 __________________ . - - - - - . - - - - - - - - - - . . - - - - - - - - - - - - - - . - - - - . . - - - - - - - - . - - - . - - - - - - - - -  

To ta l  One-Time Savings 0 __..__..-__--__.___-----..--.------"----------.---.----..---------.------------ 
Tota l  Net One-Time Costs 26,587.942 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 215 
Data As Of 10:07 12/06/1894. Report Created 10:15 02/08/1985 

Department : NAVY 
Opt ion Package : JCSO-OM B a r r t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTOgS.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: MCLB BARSTOW, CA 
(ALL values i n  Dot la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

cost Sub-Total - - - - - - - - -  

Other 
U P  / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
_ _ _ _ _ _ - - _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

To ta l  One-Time Costs 26,178,942 _.____--_._________--------.-------------------.------.---.---..-..---.---.--- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings .------.------------..---.-.-------.---. 

Tota l  One-Time Savings __.___.-_..---------.------------------. 
To ta l  Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 315 
Data As Of 10:07 12/06/1994, Report Created 10:15 02108119g5 

Department : NAVY 
Opt ion Package : JCSG-OM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTOg5.CBR 
Std F c t r s  F i l e  : P:\COBRA\YCg5DBOF.SFF 

Base: ANNISTON AD. AL 
( A l l  values i n  Do l l a r s )  

Catogory .------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  R1F 
C i v i l i a n  Ea r i y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Sub-Total . -. - - - - - - 

To ta l  One-Tine Costs 0 __________.____-._.--------------.-----.-----..----.-----.--.-------------.--- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i  l i t a r y  Moving 
Land Sales 
One-Tine Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

__--._----*--_.-__-.--...------------**.-.------------------*-.-*--..--.--..-- 
Tota l  One-Time Savings 0 __--._----.--_-.__..---..-------------------------------------.--------------- 
Tota l  Net One-Time Costs 0 



ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 415 
Data As O f  1O:OT 12/06/1994, Report Created 10:15 0210811995 

Department : NAVY 
Opt ion Package : JCSG-DM Bari tow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARST095.CBR 
Std F c t r t  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: SACRAMENTO ALC, CA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

cost Sub-Totat ----.---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 409,000 

To ta l  - Other 409,000 ----------------------------------*---------------.---.-.---------.----.--.--- 
Tota l  One-Tine Costs 409.000 ------.--------------.--------------.-.------------.--.-.----.-.----------.--- 
One-Time Savi ngs 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---------------------..--------------------------------------------.------.--- 

Tota l  One-Time Savings 0 -.-.----.---.----------...---------------------------------.---.---.---------- 
Tota l  Net One-Time Costs 409,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 515 
Data As Of 10:07 12/08/1994. Report Craated 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSO-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: TOBYHANNA, PA 
( A l l  values i n  Do l l a r s )  

Category --..---. 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informat ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i e n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

cost -... Sub-Total --.----.- 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 ____.___.._________------.---------.--..------..---------------.---..---.----- 
Tota l  One-Time Costs 0 _________________._-------.---.----.---.----*--.-------.----.---.---.--------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

___________________- - - - - . - - - - - - - - - - " - - - - - - - - - - - - . - - - - - - . . - - - - . - - - - - - - . - - - . - - - - -  
To ta l  One-Time Savings 0 ___________________-----.---------. ---.--------.---...-,.---------------.------ 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 ' )  - Page 115 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSQ-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIYZ\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC~5DBOF.SFF 

ALL Costs i n  SK 
To ta l  IMA Land Cost To ta l  

Base N u e  Mi lCon Cost Purch Avoid Cost ------..- .----- - - - -  - - - - -  - - - - -  - - - - -  
MCLB BARSTOW 0 0 0 0 0 
ANNISTON AD 0 0 0 0 0 
SACRAMENTO ALC 0 0 0 0 0 
TOBYHANNA 0 0 0 0 0 ------.-------------.-.--*------------------------------.----...-------------- 
Totals:  0 0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As Of 10:07 12/06/1994, Report Created 10:15 021 

Department : NAVY 
Opt ion Packaga : JCSQ-OM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

PERSONNEL SUWRY FOR: MCLB BARSTOW, CA 

BASE POPULATION (FY 1998): 
Of f  i c e r s  E n l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

81 378 

Students ----.----- 
80 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - -. - - - - -  - - - -  -..-- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i o n s  -244 0 0 0 0 
TOTAL - 244 0 0 0 0 

BASE POPULATION (P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  .--------- -------.-- 

61 378 60 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON AD, AL 

1996 1997 1998 1999 2000 - - - -  -. - - . - -. -... ..--- 
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 1 1  0 0 0 
TOTAL 0 11 0 0 0 

To Base: SACRAMENTO ALC. CA 
1996 1997 1998 1999 2000 - - - - - - - - - - - -  ---. . . - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i o n s  0 29 0 0 0 
TOTAL 0 29 0 0 0 

To Base: TOBYHANNA, PA 
1996 1997 1998 1999 2000 - - - - - - - -  --.- - - - -  .. - - - 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i o n s  0 42 0 0 0 
TOTAL 0 42 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out 
1998 1997 -.-- ---. 

O f f  i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 82 
TOTAL 0 82 

o f  MCLB BARSTOW, CA): 
1998 1999 2000 - - - -  ---. ..--- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f  i c e r s  E n l i s t e d  Students ----.-..-- .------.-. ----.-..-- 

61 378 80 

C i v i  l i a n s  - - - - - - - - - -  
1,821 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 -244 
0 -244 

C i v i  l i a n s  - - - - - - - - - -  
1,577 

2001 To ta l  

2001 To ta l  

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 42 
0 42 

2001 To ta l  - - - -  ---.- 
0 0 
0 0 
0 0 
0 82 
0 82 

C i v i l i a n s  - - - - - - - - - -  
1,495 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:07 12/08/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSQ-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\YCg5DBOF,SFF 

PERSONNEL SUWRY FOR: ANNISTON AD, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i o n s  ---..----- - - - - - - - * - -  - - * - - - - m e -  - - - - - - - - m e  

7 5 0 3,796 

PERSONNEL REALIGNMENTS: 
From Base: MCLB BARSTOW, 

1996 - - - - 
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i o n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 To ta l  
- * - -  - - - - - - - -  -.-- -.-- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

1 1  0 0 0 0 1 1  
1 1  0 0 0 0 11 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON AD. AL): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  -. - - -. - - - ---. - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 1 1  0 0 0 0 11 
TOTAL 0 1 1  0 0 0 0 11 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i o n s  ---...---- - - - - - - - - - -  - - - - - - - - - -  -.-------- 

7 5 0 3,807 

PERSONNEL SUWRY FOR: SACRAMENTO ALC, CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i o n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  

454 2,324 0 9,404 

PERSONNEL REALIGNMENTS: 
From Base: MCLB BARSTOW, 

1996 ---. 
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i e n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  --.. -.-- -.-- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
29 0 0 0 0 29 
29 0 0 0 0 29 

TOTAL PERSONNEL REALIGNYNTS 
1998 -..- 

O f f i c e r s  0 
E n l l s t e d  0 
Students 0 
C i v i  l i a n a  0 
TOTAL 0 

( I n t o  SACRAYENTO ALC, CA): 
1997 1998 lQ9g 2000 2001 Tot r  1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  -.-- -.-. - - - -  -.-- - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i o n s  0 4 0 0 0 0 4 
TOTAL 0 4 0 0 0 0 4 



PERSONNEL SULMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSCI-DM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTOS5.CBR 
Std F c t r s  F i l e  : P:\COBRA\MCQ5DBOF.SFF 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  ----.-.--- -.-------. ---.---..- 

454 2,324 0 9,437 

PERSONNEL SUWRY FOR: TOBYHANNA, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - m e - - - -  ---.------ 

15 100 0 3,602 

PERSONNEL REALIGNMENTS: 
From Base: MCLB BARSTOW, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - - - - - -  -..-- - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 4 2 0 0 0 0 42 
TOTAL 0 42 0 0 0 0 42 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TOBYHANNA, 
1998 1997 1998 - - - -  - - - -  ---. 

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 42 0 
TOTAL 0 42 0 

PA) : 
1999 2000 2001 To ta l  - - - -  ..--- .--- - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 42 
0 0 0 42 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---.------ 

15 100 0 3,644 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  .. Page 115 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSG-OM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTOBS.CBR 
Std F c t r s  F i l e  : P:\COBRA\LIC95DBOF.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  r w a i n d e r )  
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai l a b l e  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  renainder)  

2001 To ta l  --.- ----. 
0 82 
0 8 
0 4 
0 12 
0 6 
0 52 
0 30 

CIVILIAN POSITIONS REALIGNING IN  0 8 2 0 0 0 0 8 2  
C i v i  l i a n s  Moving 0 5 2 0 0 0 0 5 2  
New C i v i l i a n s  H i red  0 3 0 0 0 0 0 3 0  
Other C i v i l i a n  Add i t ions  0 4 0 0 0 0  4 

TOTAL CIVILIAN EARLY RETIRMNTS 0 8 0 0 0 0  8 
TOTAL CIVILIAN RIFS 0 6 0 0 0 0 6 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 4 0 0 0 0 3 4  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  f r o a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 10:07 12/06/1994. Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSG-DM Barstow 
Scenario F i l e  : P:\COBRI\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r r  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: WLB BARSTOW, CA Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai t ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
82 

8 
4 

12 
6 

52 
30 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 0 0 0 0  8 
TOTAL CIVILIAN RIFS 0 6 0 0 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 3/5 
Data As Of 10:07 12/08/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSG-MI B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW2\BARSTOQ5.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: ANNISTON AD. AL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  R e t i r r e n t *  10.00% 
Regular R e t i r w e n t *  5.00% 
C i v i  l imn Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  r w a i n d e r )  
C i v i  l i a n  Pos i t i ons  Av8i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular R e t i r w e n t  5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  ---. - - - -  ..-- -.,-- -..- .--. - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 1 1  0 0 0 0 1 1  
C i v i  l i a n s  Moving 0 6 0 0 0 0 6 
New C i v i l i a n s  H i red  0 5 0 0 0 0  5 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 0 0 0 0  5 

Ear l y  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 415 
Data As Of 10:07 12/06/1994. Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSG-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\YC95OBOF.SFF 

Base: SACRAYENTO ALC, CA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  t i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Re t i r e ren t  10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 2 9 0 0 0 0 2 9  
C i v i l i a n s  Moving 0 1 9 0 0 0 0 1 9  
New C i v i l i a n s  H i red  0 1 0 0 0 0 0 1 0  
Other C i v i l i a n  Add i t ions  0 4 0 0 0 0  4 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 4 0 0 0 0 1 4  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/5 
Data As Of 10:07 12/06/1994,, Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSQ-W B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\BARSTOQS.CBR 
Std F c t r s  F i l e  : P:\COBRA\MCQSDBOF.SFF 

Base: TOBYHANNA, PA Rate ..-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 4 2 0 0 0 0 4 2  
C i v i l i a n s  Moving 0 2 7 0 0 0 0 2 7  
New C i v i l i a n s  H i red  0 1 5 0 0 0 0 1 5  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 5 0 0 0 0 1 5  

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placamrnts i nvo l ve  a Parmanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pagel 1/15 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department 
Option Package 
Scenario F i  Le 
Std F c t r s  F i l e  

: NAVY 
: JCSQ-DM Barstow 
: P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
: P:\COBRA\YC95DBOF.SFF 

Tota 1 --.-- 
ONE-TIME COSTS 
-..--(%)--.-- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unwp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diw 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page, 2/15 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCS4-DM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\YC950BOF.SFF 

To ta l  ....- 
0 

Beyond --.-.- 
0 

RECURRINGCOSTS 
-.-..($K)---.- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique O p r r r t  
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 182 10,821 8,293 

ONE-TIME SAVES 
- - - - . (W) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

o m  
l -T ime Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  
FAM MUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHWUS 

MIL PERSONNEL 
Of f  Salary 
En l  Salary 
House Al low 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 30 253 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 3/15 
Data As Of 10:OT 12/06/1994, Report Created 10:15 02/08/1995 

Dapartnent : NAVY 
Opt ion Package : JCSO-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRECIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

ONE-TIME NET 
--...($K)--.-- 
CONSTRUCTION 
MILCON 
Fan Housing 

O W  
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -----(a). - - -. 
FAU HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ SaLary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond -. - - - - 
0 

TOTAL NET COST 182 10,592 8,040 8.014 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/15 
Oata As of  10:07 12/06/1994, Roport Croated 10:15 02/0€1/1995 

Department : NAVY 
Option Package : JCSO-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r a  Fit. : P:\COBRA\YC950BOF.SFF 

Bas.: YCLB BARSTOW, 
ONE-TIME COSTS 
-----(%)-..-- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l es  
Hffi 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE - T I M E  

2001 To ta l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSa-DM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: MCLB BARSTOW, 
RECURRINGCOSTS 
---.-(%).---- 
FAM MUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 182 10,014 8,004 7,978 0 0 

ONE-TIME SAVES - - -  - .(%). .- - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - -  - -(%)--- - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procureaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 30 253 253 253 253 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 61'15 
Data As Of 10:OT 12/08/1994, Report Created 10:15 02/01111995 

Department : NAVY 
Option Packagr : JCSQ-DM Barstow 
Scenario F t  l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: MCLB BARSTOW, 
ONE-TIY NET - - - -. (Qo - -. . - 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - . - ( $ K ) - - - - -  

FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 
0 

138 
25.456 

585 

0 

0 
0 
0 
0 
0 

26,179 

To ta l  - - - - -  
0 

-267 
-774 

0 
0 
0 
0 

0 
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 182 9,985 7,751 7,728 -253 -253 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 71'15 
Data As O f  10:07 12/06/1994, Report Created 10: 15 02/08/1995 

Department : NAVY 
Option Package : JCSG-DM Barstow 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\COBRA\MCs5DBOF.SFF 

Base: ANNISTON AD, 
ONE - T IME COSTS - -. - - (*) -. . - - 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Dim 
POV M i  les 
Hole Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unwp loyment 
OTHER 

P r o g r u  PLan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiw 
POV M i  les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/15 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Oepar tnent  : NAVY 
Option Package : JCSG-DM B a r s t w  
Scenarlo F i l e  : P:\COBRI\PRELIM\PRELIU2\BARSTOBS.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: ANNISTON AD, AL 
RECURRINGCOSTS 1996 - - - - - (*) - - - - - - - - -  
FAM HOUSE OPS 0 
OW 

RPMA -0  
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAWUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 0 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS - 0 34 34 

ONE-TIME SAVES .-.-- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRINGSAVES 
-----(a)----- 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVlNGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/15 
Oata As Of 10:07 12/06/19Q4, Report Created 10:15 02/08/1995 

Department : NAVY 
Opt ion Package : JCSO-OM Baratow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\BARSTOQ5.CBR 
Std F c t r a  F iLe  : P:\COBRA\YCgSOBOF.SFF 

Bate: ANNISTON AD, 
ONE-TIME NET ---.. ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o(U1 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  .---- 

RECURRING NET ---.- ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
80.9 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1 QQQ -.-- 
0 

Tota l  ----. 
0 

Beyond -.---. 
0 

TOTAL NET COST -0  34 34 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  10:07 12/08/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSG-DM Barrtow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\8ARSTOQ5.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: SACRAMENTO ALC, CA 
ONE-TIME COSTS 1996 - - - - -(a) - - - - - - - - - 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIM€ 0 

Total -.--- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/15 
Data As O f  10:07 12/06/1994. Report Created 10:15 02/08/1995 

Oepartmnt : NAVY 
Option Package : JCSO-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIYZ\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\COBRA\W95DBOF.SFF 

Base: SACRAMENTO ALC, CA 
RECURRINGCOSTS 1996 --..- (*) -.--- - - - -  
FAY HOUSE OPS 0 
OW 

RPMA 0 
80s 0 
Unique Operrt 0 
Civ Salary 0 
C W U S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 535 216 21 6 21 6 21 6 

ONE-TIME SAVES 
---- . (W)-.---  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----(a)..--- 
F M  HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total 
- - - -. 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
- - - - * -  

0 

Beyond 
- -. . - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P q e  12.115 
Data A t  Of 10:07 12/06/1994, Report Created 10:15 02/013/1995 

Depart lent  :NAVY 
Option Package : JCSO-DM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIU\PRELIM2\BARSTO9S.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: SACRAMENTO ALC 
ONE-TIME NET - - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Houri ng 

O M  
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

Of HER 
HAP / RSE 
Envi ronnental  
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRING NET - - - - - (M) - - - - - 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond - - - -. - 
0 

TOTAL NET COST 0 535 216 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13r'15 
Data As O f  10:07 12/06/1994. Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSG-OM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\COBRA\YCg5DBOF.SFF 

Base: TOBYHANNA, PA 
ONE-TIYE COSTS 1998 
-..--(Qo.-... - - - -  
CONSTRUCTION 
MILCON 0 
Fam Houri ng 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
MiSC 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ---.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 10:07 12/06/1994. Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSG-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MgSDBOF.SFF 

Base: TOBYHANNA, 
RECURRINGCOSTS 
-----(&)-.---  
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

-0  
193 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

193 

Beyond --.--- 
0 

- 0 
38 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

38 

TOTAL COSTS -0  38 38 38 38 38 193 38 

ONE-TIME SAVES 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINOSAVES 
--.-.(a)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

To ta l  ----. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/15 
Data As Of 10:07 12/06/1994, Report Created 10: 15 02/08/1995 

Department : NAVY 
Opt ion Package : JCS-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MC95DBOF.SFF 

Base: TOBYHANNA, 
ONE-TIM NET ----.(a) -. - - - 
CONSTRUCTION 
MILCON 
Far, Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
I - T i n e  Other 
Land 

TOTAL ONE-TIME 

To ta l  -..-. 

RECURRING NET ---..(a) - - - -  - 
FAU HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL  PERSONNEL 

M i l  Salary 
House A L Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - -. 
0 

Beyond -----. 
0 

TOTAL NET COST - 0 38 38 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCS-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConetructionlShutdown: Yes 

Base Name - - - - - - - - -  
MCLB BARSTOW, CA 
ANNISTON AD, AL 
SACRAMENTO ALC, CA 
TOBYHANNA, PA 

Strategy: ----.---. 
Rea Lignment 
ReaLignnent 
Rea lignment 
Rea 1 i gnment 

Summary : - - - -  ---. 

This JCSG scenario t ransfersf rea l igns Tank (6b) workload t o  Anniston, 
radar work (7a) t o  ALC Sacramento, and radio(7b) work to  Tobyhanna. 

SCENARIO 095 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.--..-- 
MCLB BARSTOW, CA 
MCLB BARSTOW, CA 
MCLB BARSTOW, CA 

To Base: ----.--- 
ANNISTON AD, AL 
SACRAMENTO ALC, CA 
TOBYHANNA, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCLB BARSTOW, CA t o  ANNISTON AD, A1 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  Light Vehicles: 
HeavylSpecial Vehicles: 

Distance: - - - - - - - - -  
1,978 m i  

400 m i  
2,596 m i  

Transfers from MCLB BARSTOW, CA t o  SACRAMENTO ALC, CA 

1996 1997 - - - -  - - - -  
Of f icer  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 29 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 24 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
HeavylSpecial Vehicles: 0 6 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Packaga : JCSG-DM Barstow 
Scenario Fi lm : P:\WBRA\PRELIM\PRELIW\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\WBRA\MC9SDBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCLB BARSTOW, CA t o  TOBYHANNA, PA 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: MCLB BARSTOW, CA 

Total Of f icer  Employees: 
Tot81 Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTon/Mile): 

Name: ANNISTON AD, AL 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  l ions Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (S/Yonth): 
Enl is ted VHA (SIYonth): 
Per D i r  Rata ($/Day): 
Freight Cost (S/Ton/M1la): 

Name: SACRAMENTO ALC. CA 

Total Of f icar  Employees: 454 
Total Enl is ted Employaas: 2,324 
Total Student Employees: 0 
Total C iv i  l i a n  Employees: 9,404 
M i  1 Fami l i e s  L iv ing On Base: 32.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 10.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,518 
Of f icer  VHA ($/Month): 200 
Enl is ted VHA ($/Month): 180 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mile): 0.10 

RPMA Non-Payroll (&/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
CHAWUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holewnrr Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll. (SK/Year): 
Covunicat ions (SK/Year): 
BDS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHMPUS In-Pat ($ /Vis i t ) :  
C W U S  out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  10:07 12/06/1994, Report Creatad 10:15 02/08/1995 

Department :NAVY 
Option Package : JCSO-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\COBRA\MC950BOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TOBYHANNA, PA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Enployees: 
Total C iv i  l i o n  Employees: 
M i l  Faai l ies L iv ing On Base: 
Civ i  limns Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Couunications (%/Year): 
BOS Non-Payroll (WIYear): 
BOS Payro l l  (8KIYe.r): 
F u i l y  Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: MCLB BARSTOW, CA 
1996 1997 1998 1999 2000 - - - -  ---. - -. - . - - -  - - - -  

1-Time Unique Cost (%): 0 0 0 0 0 
1 -Time Unique Save ( b )  : 0 0 0 0 0 
1-Tine Moving Cost (a): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv Mission Save (OK): 0 0 0 0 0 
Misc Recurring c o s t ( $ ~ ) :  0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 55 Perc Family Housing ShutDown: 

Name: ANNISTON AD, AL 
1996 - - - - 

1-Time Unique Cost (%): 0 
1-Time Unique Save (b): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (S(0: 0 
Env Non-Mi [Con Reqd(fK) : 0 
Act iv  Mission Cost ($lo: 0 
Act iv  Mission Save ($lo: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Savr($to : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  [Con Cost Avoidnc(%): 0 
F u  Housing Avoidnc($K): 0 
Procurement Avoidnc(%) : 0 
C W U S  In-Pat ients lYr :  0 
CHAYPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:07 12/06/1994. Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSQ-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fc t rs  F i l e  : P:\COBRA\MC95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SACRAMENTO ALC, CA 

1-Time Unique Cost (SK): 
1 -Time Unique Save (SK): 
1-Time Moving Cost ( a ) :  
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv Mission Cost (SK): 
Act iv Mission Save (a): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( a ) :  
Construction Schedule(X): 
Shutdown Schedule (X) :  
M i  1Con Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(%): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Fac i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  -..- 
409 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TOBYHANNA, PA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - .-- - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (OK): 0 0 0 0 0 
I - T i n e  Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save ( a ) :  0 0 0 0 0 
Misc Recurring Cost(%) : 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($M) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc F u i l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCLB BARSTOW, CA 
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 5 
Data As O f  10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSQ-DM Barstow 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std Fct rs  F i l e  : P:\WBRA\MC95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SACRAMENTO ALC, CA 
1996 1997 1998 1999 2000 2001 ---. .-.- --.- --.. - * - -  ---. 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 4 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
.En1 Change(No Sa1 Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.84% 
Percent Enl is ted Married: 43.19% 
Enl is ted Housing M i  [Con: 100.00% 
Off icer  SaLary($IYear): 78,245.00 
Off BAQ w i th  Dependents($): 7,685.00 
Enl is ted Salary(S1Year): 28,568.00 
En1 BAQ w i th  Dependents(S): 5,031.00 
Avg Unwploy Cost($IWeek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary(S1Year): 45,210.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: DBOF,MC BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F u i l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rater: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hole Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managwent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for NPV.RPTIRO1: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHG Per Off Family (Lb): 14.500.00 
Hffi Per En1 Family (Lb): 9,000.00 
Hffi Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
Total HHQ Cost (S1100Lb): 35.00 
A i r  Transport (SIPass Mile):  0.20 
Misc Exp ($/Di rect  Employ) : 700.00 

Equip Pack 6 Crate(S/Ton): 284.00 
M i  1 Light Vehiclr($/Mi la )  : 0.31 
HeavylSpec Vehicle(S1Mile): 3.38 
POV Reimbursuent($/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(flPers1Tour): 4,801.00 
One-Time O f f  PCS Cost($): 4.509.00 
One-Time En1 PCS Cost($): 1.186.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:07 12/06/1994, Report Created 10:15 02/08/1995 

Department : NAVY 
Option Package : JCSO-DM B a r s t w  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\BARSTO95.CBR 
Std F c t r s  F i l e  : P:\COBRA\MCSSDBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------. 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
F a r i  l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronnenta 1 

Category UM - -. - - - - - . - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Opt ional  Catmgory C ( ) 
Optionat Category D ( ) 
Opt ional  Category E ( ) 
Opt ional  Category F ( ) 
Opt ional  Category Q ( ) 
Opt ionaLCatagoryH ( ) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt ional  Category K ( ) 
Opt ional  Category L ( ) 
Opt ional  Category M ( ) 
Opt ional  Category N ( ) 
Opt ional  Category 0 ( ) 
Op t i ona lCa tego ryP  ( ) 
Opt ional  Category Q ( ) 
Opt ional  Category R ( ) 



Doc~uiient Separator 



BRAC-95 Scenario Development Data Call Tasking 

Scenario 2-16-0128-095 

Scenario Title: 

Description of Closure/Realignrnent Scenario 

Number: 1 
MCLB Barstow 

Due 

Realign MCLB Barstow. Transfer following commodities: 

1300 EST, 1 December 1994 

Commoditv Transfer to: 

Date: 1 

6b Tanks 
7a Radar 
7b Radio 

Anniston Army Depot 
ALC-Sacramento 
Tobyhanna Anny Depot 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing, 
the base(s) identified as beinn closedlrealigned, does identify alternative receiving sites. If an 
additional response is submitted, identify this response as Scenario Number 2-16-0128-095A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Moeller at (703) 681-0456. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 Do:D JoinUCross 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 622 04 MCLB BARSTOW, CA 
I 

I PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
I 
I eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 

Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FT 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 

I 

I I lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PXANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANOES END RT 2001 

VIC NNm CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF BNL C I V  STU 

M 62304 MCLB BARSTOW, CA COMMARCOR 2 1 1,035 0 0 0 -100 0 2 1 935 0 

I N 46369 BRMEDANNEX BARSTOW YERMO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
I 
I N 35950 BRMEDCL BARSTOW BUMED 6 35 0 0 0 0 0 0 6 35 0 0 

N 41762 BDC BARSTOW 
N 35950 BRANCH MEDICAL CLINIC, 
62204 BARSTOW (O&M,MC) 

M 62204 DFAS MCLB BARSTOW 
M 62204 DLA BARSTOW 
M 62204 FLEET LOG SUP UNIT, BARSTOW 
r 62204 MCLB BARSTOW AUDIO VISUAL 
M 62204 MCLB BARSTOW BASE OPS 
M 62204 MCLB BARSTOW DEPOT MAlNT 
M 62204 MCLB BARSTOW PA0 
M 62204 MCLB BARSTOW REAL PROP ... 
M 62204 MCLB BARSTOW SUP DEPOT ... 
M 62204 MCLB BARSTOW TELECOM 
M 93804 MCLB BARSTOW-TABLE OF 
N m s ~ 0  ROlNC OF CONSTRUCTION 
M 62204 SlTE SPT 4MAW 
M 68479 SlTE SUPPORT 
M 62204 TACINFOSYSINTEGFAC MCLB B 
N 43641 BRANCH DENTAL CLINIC 
N ~ ~ 2 8 1  NClS 
lo 42947 NCISRU BARSTOW 

BUMED 
BUMED 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVSUPSYS 
OUSN 
SECNAV 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC rJma 
MAJOR 

CLAIMANT CITY 
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

mi 62204 MCLB SHIPPER OFFICE. OAKLAND COMMARCOR OAKLAND CA I o I o I o I o I I 1 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

--- 
VIC NaUE CUIMANT CITY STATE OFF ENL CIV DOD CLOSED? ?Y 

M 62204 MCLB BARSTOW COMMARCOR YERMO CA I 0 l 0 l 0 l 0 l I 1 

Page i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the narneAocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletsIPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

UIC N A m  
MAJOR Non- 

CLAIMANT OFF BNL CIV DOD M 
D 35950 DEF ACCTG OFFC BUMED 0 0 14 0 

- 

D 03031 DECA COMMARCOR 0 0 24 0 
nFFFNSF PRINTING nFFC PALlhlA\lKAP n n n 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total racility Square Feet (in thousandm): 4,283 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS : 1147 4115 5077 17679 3719 150 4966 13750 I 1 4966 4175 10043 414191 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPM-9 OROB OBCS 
u!C PL@E CLAIMUKT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

Page 1 

50 BRANCH MEDICAL CLINIC, unknown 

03031 MCRC BARSTOW CA 4TH MAW COMMARCOR 

417 62 BDC BARSTOW BUMED 

62204 MCLB BARSTOW, CA COMMARCOR 

6 0 1 8  168 

0 0 14 0 

0 0 5 0 

1141  4115 5030 17411 

0 0 0 0 

0 0 0 0 

0 0 0 0 

3719 150 4966 13750 

6 0 1 8  168 

0 0 14 0 

0 0 5 0 

4960 4175 9996 41161 

> 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
35950 BRANCH MEDICAL CLINIC, BARSTOW unknown 1 1 0 0 

03031 MCRC BARSTOW CA 4TH MAW COMMARCOR 0 0 0 0 

41762 BDC BARSTOW BUMED 0 0 0 0 

62204 MCLB BARSTOW, CA COMMARCOR 12 5 9 105 11 

TOTALS : 12 6 10 105 11 

Page 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Organization : ~ M C  - c F C  
Fax Number : 6YL- o?c3 Date: I / / ~ . ~ / ~ Y  

ime : 

asi!h- 
Complete a BRAC-95 Scenario Development Data Call response for the r:losure/realignment scenario@) 

outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to miriimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated iri your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a1 detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibil~ty to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major c:laimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses.. 

* * * * *  48 Hour Turnaround Required * * * * *  
INumber of Pages, including cover page: 1 dl I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurdrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing 
of the host activity and all tenant activities at the base. Manpower numbers (end strength) are 
shown for the start of FY 1996 (End FY 1995) and the end of EY 2001 (the difference 
between these two columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of 
detachments of the activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a. listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy 
(DON) Tenants. Table is a listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
B ase(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, 
regardless of appropriation, as reported in Data Call 66 response(!;). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data 
Call 66 response(s). 

If a blank page is printed rather than one of the "Parts" of th~e Base Loading 
Data Attachment, then no records were found for this particullar 
table (e.g., the activity had no detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsJDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call re:sponses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate: the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, entlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facilily requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  16:21 1 2 / 0 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15 : lO  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : 3a)C/SDIV:EFAJAX-10% 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIMl \SDIV~ 
S t d  F c t r s  F i  L e  : P:\CUBRA\N950M.SFF 

S t a r t i n g  Y e a r  : 1 9 9 6  
F i n a l  Y e a r  : 2 0 0 1  
ROI Y e a r  : 2 0 0 6  (5 Y e a r s )  

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1 9 9 6  1 9 9 7  ---- ---- 

M i  [Con  8 6  1 0 
P e r s o n  0 0 
O v e r h d  1 2 9  9 7  
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

. CBR 

TOTAL 9 9 0  9 7  7 2  5 4  9 ,920  9 ,011  

POSITIONS ELIMINATED 
O f f  0 
En 1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED - O f f  0 
En 1 0 
S t u  0 
C i  v 0 
TOT 0 

T o t a l  B e y o n d  ----- ------ 
10,425  0 
-1,275 -4,799 

1,321 - 4 9 4  
9 ,102  0 

0 0 
5 7 1  0 

T o t a l  ----- 

SOUTHERN D I V I S I O N  WOULD CLOSE. PERSONNEL SUPPORTING " D I V I S I O N "  FUNCTIONS ANCI 
EFA MIDUEST SUPPORT WOULD MOVE TO LANTDIV ( 1 5 7  PERSONNEL). PERSONNEL SUPPOF!TI 
THE SDIV AREA OF RESPONSIBIL ITY WOULD MOVE TO NAS JAX. 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Ca tego rY - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdcun 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 21,653,522 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 8,121 .............................................................................. 
Total Net One-Time Costs 21,645,401 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Oata As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\.PRELIM~\SOIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVFAC SOUTHOIV, SC 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ------- -- 

Other 
HAP / RSE 430,974 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 430.974 

Total One-Time Costs 1 1 ,088,372 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ___________________---------------------------------..-----------------------.-- 

Total One-Time Savings 8,121 

Total Net One-Time Costs 11,08O,i!50 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3 / 4  
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \SOIV6. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Informa ti on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - .. - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 80,000 
One-Time Unique Costs 0 

Total - Other 80, (100 

Total One-Time Costs 6,012,151 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 6,012,151 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shut& 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-T0t.a 1 ---- --------- 

Total One-Time Costs 4,553,000 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 
---------------------------------.--------------------------------------------- 

Total Net One-Time Costs 4,553,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5i.08) - Page 1/4 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a) C/SDIV: EFAJAX-1 0% 
Scenario Fi  Le : P: \coBRA\PRELIH\PRELIM~ \SDIv6. cBR 
Std Fct rs  F i  Le : P: \COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Tota l  IM L.and Cost Tota l  

Base Name M i  LCon Cost Purch Avoi d Cost --------- ------ ---- ----- ----- ----- 
NAVFAC SOUTHDIV 0 0 0 0 0 
NAVSTA NORFOLK 5,932 0 0 0 5,932 
NAS JACKSONVILLE 4,493 0 0 0 4,493 
------------------------------------------------------------------------------ 
Totals: 10,425 0 0 0 10,425 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \sDIv~. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  $K 

Description: 

ADMINISTRATION 
NORFOLK 
PARK1 NG 
NORFOLK 
ADP NETWORK 
NORFOLK ---------------- 

M i  LCon 
Categ 
----- 
ADMI N 

OTHER 

OTHER 

Using Rehab New New 
Rehab Cost* M i  LCon Cost* 
----- ----- ------ ----- 

0 0 24,150 4,468 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 
4,468 

TOTAL: 5,932 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 314 
Data As O f  16:21 12/02/1994, Report Created 15: 10 02/08/1995 

Department : NAVY 
Option Package : 3a) C/SDIV: EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIMI \SDIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

M i  LCon fo r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  lCon 

Description: Ca teg ------------- ----- 
JAX 
ADMINISTRATION ADMIN 
JAX 
STORAGE-TENANT RELOC STOW 
J AX 
PARKING OTHER 
JAX 
ADP NETWORK OTHER 
JAX 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* 
----- ----- ------ ----- ----- 

Total Construction Cost: 4,493 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,4'93 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, a17d 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  16:21 12/02/7994. Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV:EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDIv6. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMRY FOR: NAVFAC SOUTHDIV, SC 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students Civi  Liaris ---------- ---------- ----- --- -----. -- 

14 0 0 598 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - .- - 

Off icers -3 0 0 0 0 0 -- 3 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL -3 0 0 0 0 0 -3 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  Lians ---------- ---------- - - - - - - .- - - - - - - - - - - . - - - 

11 0 0 598 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

To Base: NAS JACKSONVILLE, 
1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - .- - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 139 1 :39 
0 0 0 0 139 1 .39 

F L 
1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 9 9 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 367 367 
0 0 0 0 376 3'76 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVFAC SOUTHOIV, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
S tuden to 0 0 0 0 
C iv i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

SC) : 
2000 2001 Total ---- - - - - - - - - - 

0 9 9 
0 0 0 
0 0 0 
0 506 5136 
0 51 5 515 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 - 2 - 2 
Enlisted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 -92 -92 
TOTAL 0 0 0 0 0 - 94 - 94 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a) CISOIV: EFAJAX-1 OX 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM~ \SOIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

PERSONNEL SUMWRY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,598 51,054 0 2,177 

PERSONNEL REALIGNMENTS: 
Frun Base: NAVFAC SOUTHOIV, SC 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f icers 0 0 0 0 0 0 3 
Enl isted 0 0 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 139 139 
TOTAL 0 0 0 0 0 139 1 3'3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA) :  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 13 
Enlisted 0 0 0 0 0 0 11 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 139 130 
TOTAL 0 0 0 0 0 139 130 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  Lian!; ---------- - --- -- - -- .- - - - - - - - .- - - --- 

3,598 51,054 0 2.3'16 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  Lian!; 
---------- ---------- - - - - - - - .. - - - - - - - - - - .. - 

1,163 5,675 696 2,1532 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC SOUTHOIV, SC 

1996 1997 1998 1999 2000 2001 Total, ---- ---- ---- ---- ---- - - - - - - - - -. 
Of f icers 0 0 0 0 0 9 51 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 Cl 
Civ i l i ans  0 0 0 0 0 367 367' 
TOTAL 0 0 0 0 0 376 376 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS JACKSONVILLE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 0 0 
Enl isted 0 0 0 0 
Students 0 0 0 0 
C iv i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

F'L) : 
2000 2001 Total ---- ---- ----- 

0 9 9' 
0 0 0 
0 0 0 
0 367 367' 
0 376 376, 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

1,172 5,675 696 2,559 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 114 
Data As O f  16:21 12/02/1994, Report Created 15:10 02/08/1995 

Department : NAVY 
Option Package : 3a) CISDIV: EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  mving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

506 
51 
25 
76 
30 

3 24 
182 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 506 506 
Civ i  Lians Moving 0 0 0 0 0 3 2 7  327 
New C iv i l i ans  Hired 0 0 0 0 0 1 7 9  179 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 6 0 6 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 3 6 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 55 55 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 179 179 

Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and Civ i l ians Not 
W i  1 Ling t o  Move are not applicable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  Civi  Lians Not W i  1 Ling to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH.SFF 

Base: NAVFAC SOUTHDIV, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Wving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 6 0 6 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 3 6 3 6  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 55 55 
TOTAL CIVILIAN NRJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians N N D ~  
Wi l l i ng  t o  Hove are no t  applicable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \SDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOH.SFF 

Base: NAVSTA NORFOLK, VA Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i  v i  1 ian Turnover* 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 0 0 0  
C i v i l i a n  Positions Available 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED O O D O O O  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 I1 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 13 0 0 0 
P r i o r i  t y  Placement# 60.00% 0 0 0 0 0 0 
Civi  Lians Avai Lable t o  Move 0 0 1 3 0 0 0  
Civ i l ians Moving O O O O O O  
C i v i l i a n  RIFs ( the remainder) 0 0 1 1 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 1 3 9  139 
C iv i l i ans  Moving 0 0 0 0 0 89 89 
New C iv i l i ans  Hired 0 0 0 0 0 50 50 
Other C i v i l i a n  Additions O O O O O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 50 50 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a IyCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/4 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)ClSOIV:EFAJAX-10% 
Scenario Fi La : P: \COBRA\PRELIM\PRELIM~ \SOIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSOMILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFsl*  6.00% 
C iv i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 367 367 
C iv i l i ans  Moving 0 0 0 0 0 238 238 
New Civi  l ians Hired 0 0 0 0 0 1 2 9  129 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 129 129 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 / 1 2  
D a t a  A s  O f  16:21 1 2 / 0 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 5 : l O  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : 3a)CISDIV:EFAJAX-10% 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM~ \SDIV6. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
Mi  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u  t d m  
New H i  r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV H i  l e s  
HHG 
Mi  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Oata As Of 16:21 12/02/1994,. Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV: EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SOIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 990 97 72 54 9,920 11,827 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Opera t 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Total ----- 

0 
0 

0 

8 

0 
0 
0 
8 

Total ----- 
0 

22 
11 2 

0 
2,338 

0 

77 
0 

29 

0 
0 

231 
0 

2,808 

Beyond ------ 
0 

Beyond ------ 
0 

46 
1,291 

0 
4,676 

0 

153 
0 

29 

0 
0 

23 1 
0 

6,426 

TOTAL SAVINGS 0 0 0 0 0 2,816 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  16:21 12/02/1994, Report Created 15:lO 0;!/08/1995 

Department : NAVY 
Option Package : 3a) CISOIV: EFAJAx-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDIV6. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM,SFF 

ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Envi ronmen ta  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
OaIM 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 

Total ----- 
0 

Beyond ------ 
0 

House A1 l& 0 0 0 0 0 30 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 -198 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 175 -1,675 

TOTAL NET COST 990 97 72 54 9,920 9,011 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV M i  les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Veh i c les 0 0 0 
Driving 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 129 97 72 
Shutdown 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
E l i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi m e n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 129 97 72 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)CISDIV: EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOIV~ 
Std Fctrs Fi l e  : P: \C00RA\N950~. SFF 

. CBR 

Base: NAVFAC SOUTHDIV, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota L ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
33 
0 

33 

33 TOTAL COSTS 129 97 72 54 4 1 10,728 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

M i  1 Moving 0 0 0 0 0 8 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 8 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 2,803 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  16:21 12/02/1994, Report Created 15:lO 132/08/1995 

Department : NAW 
Option Package : 3a)C/SDIV: EFAJAX-10% 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\SOIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 129 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

Tota 1 ----- 
0 
0 

988 
9,064 

550 

47 

43 1 
0 
0 
0 
0 

11,080 

Tota 1 ----- 
0 

-22 
-112 

0 
0 

-2,338 
0 

-n 
-29 

0 
0 

-185 
0 

-2,762 

8,318 

Land 0 0 0 
TOTAL ONE-TIME 129 97 72 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 

. Uniqueother 
TOTAL RECUR 

Beyond ------ 
0 

-46 
-1,291 

0 
0 

-4,676 
0 

-153 
- 29 

0 
0 

-185 
0 

-6,380 

-6,380 TOTAL NET COST 129 97 72 54 4 1 7,924 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a) CfSDIV: EFAJAX-1 OX 
Scenario Fi Le : P: \COBRA\PRELI M\,PRELIM~ \SDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 490 
F a  Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcun 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 490 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:21 12/02/1994, Report Created 15:10 132/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV: EFAJAX-10% 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRI NGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

3 50 
86 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

436 

Beyond ------ 
0 

TOTAL COSTS 490 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 
0 

Tota l 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

13 
0 

13 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Ulique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

13 
0 

13 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pa~ge 9/12 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department :NAVY 
Option Package : 3a)C/SOIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \SOIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM,SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 
MILCON 490 
Fam Housing 0 

a n  
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 490 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
a M  
RPM 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 490 0 0 0 5,697 248 6,435 248 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10112 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)ClSOIV: EFAJAX-10% 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SOIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 371 
Fam Housing 0 
Land Purch 0 

c&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shut- 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 371 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\SOIV6.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
a M  
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 371 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a M  

RPMA 
BOS 
Unique Cperat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTH ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  16:21 12/02/1994, Report Created 15:10 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIMI \sDIV6. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- OK)---- -  ---- 
CONSTRUCTION 

M I  LCON 371 
Fam Housing 0 

CdIM 
Civ Retir/RIF 0 
Civ Hoving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 371 

Total ----- 

0 
0 
0 

4,553 

Tota 1 ----- 
0 

0 
779 

0 
0 
0 
0 

0 
59 

0 
0 
0 
0 

838 

5,391 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
'MIL PERSONNEL 

M i  1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
779 

0 
0 
0 
0 

0 
59 

0 
0 
0 
0 

838 

838 TOTAL NET COST 371 0 0 0 4,182 838 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)CISDIV:EFAJAX-10% 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \SDIV6.cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct i o n / S h u t h :  Yes 

Base Name Strategy: --------- --------- 
NAVFAC SOUTHOIV, SC Closes i n  FY 2001 
NAVSTA NORFOLK, VA Rea 1 i gnmen t 
NAS JACKSONVILLE, FL Rea 1 i gnment 

SOUTHERN DIVISION WOULD CLOSE. PERSONNEL SUPPORTING "OIVISION" FUNCTIONS AN0 
EFA MIWEST SUPPORT WOULD MOVE TO LANTDIV (157 PERSONNEL). PERSONNEL SUPPORT1 
THE S O I V  AREA OF RESPONSIBILITY WOULD MOVE TO NAS JAX. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVFAC SOUTHDIV, SC NAVSTA NORFOLK, VA 
NAVFAC SOUTHDIV, SC NAS JACKSONVILLE, FL 

Distance: - - - - - - -. - - 
421 mi 
252 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NAVFAC SOUTHOIV, SC t o  NAVSTA NORFOLK,. VA 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers f ran  NAVFAC SOUTHDIV. SC t o  NAS JACKSONVIL1.E. FL 

1996 1997 1998 1999 2000 
---.- ---- ---- ---- ---- 

Of f icer  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Posi tions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i  tary Light Vehicles: (1 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:21 12/02/1994, Rwrt Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS JACKSONVILLE, FL 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homecrmer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out- Pat ( $ N i s i  t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeormer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year) : 
CamKInications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwer Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SOIV: EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SOIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC SOUTHOIV, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF) : 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdow Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDcw(KSF1: 

Name: NAS JACKSONVILLE, FL 
1996 --- .- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Act i v  Mission Cost (SKI: 0 
Act i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdow Schedule (XI: OX 
M i  LCon Cost Avoidnc(fK1: 0 
Fam Hous i ng Avoi dnc ( $K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDom(KSF): D 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut0u.m: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 80 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Htn~sing ShutCuhn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 60 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcMn: 



INPUT DATA REPORT (COBRA vS. 08) - Page 4 
Data As Of 16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario Fi Le : P:\COBRA\PRELIM\,PRELIM~\SDIV~.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL. INFORMTION 

Name: NAVFAC SOUTHOIV, SC 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: -3 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 - 2 
En1 Scenario Change: 0 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 -I32 
Off Change(No Sal Save) : 0 0 0 0 0 0 
En 1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORHATION 

Name: NAVSTA NORFOLK, VA 

Description Ca teg New M i  LCon Rehab M i  LCon Total Cost($k:) ------------ ----- ---------- - 
ADMINISTRATION ADMI N 24,150 0 0 
NORFOLK 
PARKING OTHER 0 0 1,014 
NORFOLK 
AOP NETUORK OTHER 0 0 4580 
NORFOLK 

Name: NAS JACKSONVILLE, FL 

Description Ca teg New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
JAX 
ADMINISTRATION ADMIN 0 65,800 3,619 
JAX 
STORAGE-TENANT RELOC STORA 0 6,000 330 
JAX 
PARK1 NG OTHER 0 0 4*4 
JAX 
ADP NETWORK OTHER 0 0 500 
JAX 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En1 i sted Married: 60.10% 
Enl isted Housing M i  lCon: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
O f f  BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAP wi th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week): 174.00 
Unemployment E l ig ib i  L i  t y  (Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  1 ian Turnover Rate: 1 5.00% 
Civi  Lian Early Retire Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  1 ian RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY Oi5M.N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.0(l!4 
Civi  Lian PCS tnsts  ($1 : 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: l0.0(% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5. OClX 
Max Hane Purch Reimburs($): 11,191.00 
Civi  Lian Hmecwning Rate: 64. OClX 
HAP Hane Value Reimburse Rate: 22.90% 
HAPHcmeomerReceivingRate: 5.00% 
RSEHaneValue Reimburse Rate: 0.00% 
RSEHmecwnerReceivingRate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  16:21 12/02/1994, Report Created 15:lO 02/08/1995 

Department : NAVY 
Option Package : 3a)C/SDIV:EFAJAX-10% 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\SDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN TWO - FACI LIT1 ES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Family Puarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75 .. 00% 
I n f o  Management Account: 0.. 00% 
M i  LCon Design Rate: 9 . 00% 
M i  [Con SIOH Rate: 6.00% 
MiLConContingency PLanRate: 5.00% 
M i  [Con S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person( Lb) : 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per Civ i  1 ian (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mi le l :  3.38 
POV Reimbursernent($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci li t i e s  
communications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci t i  t i e s  
Envi rormental 

UM - - 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $ 1 1 ~ ~  -------- - - -- -- 
Optional Category A ( ) 0 
OptionalCategoryB ( 1 0 
Optional Category C ( 0 
OptionalCategoryD ( ) 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
OptionalCategoryJ ( 0 
Optional Category K ( 1 0 
OptionalCategoryL ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closurdrealignment 
scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

11 Scenario No.: 1 1 - 10-0093-096 1 
1 Scenario Title: I SOUTHDIV - Rev 1 11 
11 Date: 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provitle additional information as required. This point of 
contact must also be familiar with the locatlon and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

-- 

1 Name: 1 CDR John W. Bushong I 
Organization/Code: Southern Division Naval Facilities Engineering Command/Code 44 

I ' Office Phone Number: (803) 743-07 12 

Fax Number: (803) 743- 1530 

Home Phone Number: (803) 886-6855 

Table 1-C: LosindGainine Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Navcd Station, Hospital, etc. 
Individual tenants should be separately Listed on this tablle, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (12 - SCENARIO SUMMARY 

should be used to i d e n w  relevant information regarding workloi~dmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload, "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identify major components of the closure/realignrnent scenario, and 
should not be used to list all tenant names, etc. 

SOUTHDIV NAVFACEN(3COM NAVBASE. NORFOLK VA 
ICHARLESTONSC 

The mission and workload in the 1 (HOST BASE) following area will move to Norfolk, 

Table 1-C: LosindGaining Bases Involvecl in Scenario 

VA and co-locate with Atlantic 
LANTNAVFACENGCOM Division 
(GAINING TENANT (LANTNAVFACENGCOM): Family 
COMMAND) Housing and Bachelor Housing 

Losing Base(@ Gaining Base@) Workload/Missions 
Transferring 

SOUTHDIV NAVFACENGCOM 
CHARLESTON SC 

Programs; Facilities Management 
Support; Real Estate Acquisition; 
Aircraft Engine Test Cell function; 
Airfield Pavement Evaluation 
function; a team of technical people to 
support EFA Midwest; and a team of 
support personnel which will enable 
LANTNAVFACENGCOM to 
perform the additional accounting1 
budgeting/administrative workload as 
the parent EFD for EFA Midwest and 
the additional EFA (now 
SOUTHDN) at NAS Jacksonville. 

NAVAL AIR STATION The mission and workload in the 
JACKSONVILLE FL following areas will move to NAS 

Jacksonville and be accomplished by 
the EFA to be established there: 
Design, Construction; Environ- 
mental Programs; Facilities Planning; 
Contracting; Project Management; 
and a staff of people to handle 
accounting/budgeting! administrative 
support functions for this EFA. This 
command will continue to support all 
Navy, selected Air Force and Army 
commands in the following 10 states: 
Florida, Georgia. South Carolina, 

Tennessee. Alabama, Mississippi, 

& 
Louisiana, Oklahoma, Arkansas and 
Texas. 

Note: If an activity/function will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a s e m t e  Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurddgnment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, :2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

) Losing Base: 1 SOUTHDIV NAVFACENGCOM CHARLESTON SC I 
The first five tables in this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining Bases 
are defined as a host activity, independent activity or other activity specifically identified in the 
data call tasking. Separate tables will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copiles of these two tables as 
necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base L,oading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will be inc:iuded in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base I ~ a d i n g  Data Attachment includes an idc:ntification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Nunibers of students are expressed as 
the estimated "Average On-Board (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions idenrified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Lainn 8.r: SOUTHDlV NAVFACENGCOM CHARMTON SC a 

NAVFACENGCOM 

Civilian 0 0 

Mil Stu 0 0 0 

1 I officer I I 

K*,I 
Civilian 

Make additional copka of thia tnbk, or add rows to it, as necssuy, to include each hosttt~ennnt activity whkh all1 be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
Fmm Losw B.w. SOUTHDN NAVFACENGCOM CHARLESTON SC 

I To Gsining Bsse: NAVAL AIR STATION JACKSONVILLE FL 

I U C  I Namc I T v ~ c  1 19% 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

SOUTHDN 

NAVFACENGCOM 

Officer 0 0 0 0 0 9 9 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 412 412 

Mil Stu 0 0 0 0 0 0 0 

1 Officer I 

Make addiUooPl copks of this table, or add rows to it, as nmgs~ry, to include each h d t e n m t  activity which wi l l  be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT D.ATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dismition of Personnel and Eaui~ment - Summan. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B . . 
must be c o a t e d  for each comb-n of lo- 

. . . The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be exccessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ship& to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and 

From Losing Base: SOUTHDIV NAVFACENGCOM 

To Gaining Base: NAVBASE NORFOLK VA (HOST BASE) - LANTNAVFACENGCOM 
(GAINING TENANT COMMAND) 

1996 1997 1998 1999 

Officer Billets 0 0 0 0 

Enlisted Billets 0 0 0 0 

Civilian Positions 0 0 I 0 0 

Military Students 0 0 0 0 

Tons of Mission 0 0 0 0 
Equipment 

Tons of Support 0 0 0 0 
Equipment 

Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary 

Tvpe of Equi~mentNehicle~ Rationale for Relocating 
Van Mission relatled equipment used by the 
Trailer Airf~eld Pavement Evaluation Team 
Tractor Truck which will continue performing it's mission 
Tanker Truck 
Semi Trailer 
Mumeter (2) 
Truck, Crew Cab 
Trailer, Utility 
Tennius Olson Machine 
Flat Files (off premises) 
Lab Machinery 
Cabinets (off premises) 
Core Rig 
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BRAC-95 SCENARIO DEVELOPMENT D.ATA CALL 
Enclosure (2) - LOSING BASE QUES'ILIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 d 

From Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

To Gaining Base: NAVAL AIR STATION JACKSONVILLE EL 

2000 2001 Total 

0 9 9 

0 0 0 

0 412 412 

Military Students 0 0 0 0 0 0 0 

Tons of Mission 0 0 0 0 0 0 0 
Equipment 

Tons of Support 0 0 0 0 0 0 0 
Equipment .- 
Number of Light 0 0 0 0 0 0 0 
Vehicles 

Number of Heavy 0 0 0 0 0 0 0 
Vehicles 1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauiprnentNehicle~ 
None 

Rationale for Relocating 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the ]Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated[, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loatling Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include gJ potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions shoulti reflect both overhealisupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they 
are expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do goJ identify any of the following as 
eliminated billewpositions in Table 2-Cn 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Posii:ions 

Losins Buc Name: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

NAVFACENGCO 

Make additional mpies of tbis table, or add rows to it, aa nece-ssary, to include each hmUte~ocmt pdlvity with eliminated positiaadbilkts. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSLNG BASE QUESITIONS 

Table 2-D: Mumower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of thc: table, "End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
,Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers Enlisted Civili~ans Mil Stu 1 Total 

A. Begin FY 1996: 14 0 598 0 612 

B. Force Structure 3 0 0 0 3 
Changes(+/-): 

C. Prior BRAC 0 0 0 0 0 
Changes (+I-): - 

D. End FY 2001: 11 T 598 0 609 

Moving to 
(List each Gaining Base): 

I I 

1. NAVBASE NORFOLK VA 157 0 157 
(HOST BASE) - 
LANTNAVFACENGCOM 
(GAINING TENANT 
COMMAND) 

2. NAVAL AIR STATION 412 0 42 1 
JACKSONVILLE FL 

E. Total Billets/Positions / $11  0 5691 01 
578 

Moving: 

F. Eliminated BilletdPositions: 2 0 29 
I 

G. Remaining at Losing Base: 1 0 0 1 0 1 0 

H. Sum of Lines E, F, and G: 11 0 598 0 609 - 
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Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetdpositions movlng, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetdpositions at. the end of N 2001). - 
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Enclosure (2) - LOSING BASE QUESITIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Orw. Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should odv be identified if an activitv wrill be mothballed as O D ~  

to closed or reali s i f  ed. S this is a "mothball" scen- 
This area should not be used to identify temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, a s  opposed to closed or 
realigned, then identify the number of military andlor civilian caretakers that will be required to 
remain perrnanentlv at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2.43 that immediately follows this "Suppc~rting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movin~ or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving - costs which will be addressed separately in item c. belovlr. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

Cost - Description 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUJQ;TIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compl.iance cost avoidances, etc. ThtS 

ti t;aviW area sho 1 1~ or w r s o a ,  . whlch are calculated 
include Constru automaticallv by the COBRA Qorithms. Do not m i 

were identified in a separate data call). or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closurelrealignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

Cost FY - Description 
1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; rnovement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identi@ the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: S O N  S SC 

CQSI Gaining Base -4 
1. None 
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Enclosure (21 - LOSING BASE QUES'IXONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecomrnunications costs not included in rt:sponses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets andor civilian - 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workloa~d. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using; the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing anti gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) shouId be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and n~ethodology used to estimate 
this change in costs. Furthermore, data used in these calculatioru must be consistent with 
previously submitted data. 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring M a s e s  in mission costs associated with the closure/r~:alignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is fillecl in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional Lines to worksheet as necessary. 
An analysis was done on the contract carrier's costs to four of SOUTHDIV's frequently traveled locations: 
Pensacola, FL, Chicago, IL, Corpus Christi, TX, and Memphis, TN. The following was provided for round 
trip fares from Charleston and Norfolk: 

SJ 
Pensacola $442 $460 $18 
Chicago $442 $484 $42 
Corpus Christi $734 $756 $22 
Memphis $500 $560 $60 

Average Delta $36 

Of the 578 people proposed to relocate from Charleston, 157 (or 27%) of them would relocate to Norfolk. 
Considering that we issue approximately 3,800 travel orders each year, it could be construed that 27% of 
them would be issued to support the mission and functions moved to Norfolk. Taking the average delta of 
$36 and applying it to this scenario (27% x 3,800 x $36) a cost increase or $37K per year would occur for 
travel to support SOUTHDTV's mission. 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/r~=alignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 
An analysis was done of the contract carrier's costs to four of SOUTHDI'V's frequently traveled locations: 
Pensacola, FL, Dallas, TX, Corpus Christi, TX and Memphis, TN. For this analysis, Dallas was substituted 
for Chicago used in the previous analysis, since the EFA located in Jacksonville would not support locations 
in the EFA midwest area of responsibility. The following was provided for round trip fares from Charleston 
and Jacksonville: 

Net Mission Savings (Cost Decreases) Worksheet I 
Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

From Charleston From Jacksonville DelQ 
Pensacola $442 $378 $64 
Dallas $588 $542 $46 
Corpus Christi $734 $524 $210 
Memphis $500 $470 $30 

Average Delta $88 

Of the 578 people proposed to relocate from Charleston, 421 (or 73%) of'them would relocate to Jacksonville. 
Considering that we issue approximately 3,800 travel orders each year, iit could be constmed that 73% of 
them would be issued to support the mission and functions moved to Jaclksonville. Taking the average delta 
of $88 and applying it to this scenario (74% x 3,800 x $88) a cost savings of $24413 per year would occur for 
travel to support SOUTHDIV's mission. 

Gaining Base 

1. NAVAL AIR STATION 
JACKSONVILLE FL 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will and describe the natun: of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

Annual Cost FY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA idgorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC 

Annual  saving^ - FY Desc r i~ t io~  
1. $1,302K 2001 Lease cost for Headquarters Bldg (8 1,600 SF) 

at 2155 Eagle Dr., N. Charle:ston, SC. Note 
the lease cost includes utilities. 

$139K 2001 Lease cost for Code 16 (Publlic Works Department) 
(8,700 SF) NCNB Building at Rivers Ave., 
N. Charlston, SC. Note the lease cost 
includes utilities. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed piroperty at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SOUTHDIV NAVFACENGCOM CHARI,ESTC)N SC 

Revenues No. of Acres Rationale 
1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignrnent scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of Ithe closurelrealignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, ancl the nature of the cost 
avoidance. 

Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTOIN SC 

Cost - - FY One-Timemecurring Explanatioin 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but. not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". ?'he Base Loading Data 

Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be sho~km in "thousands of square feet" 
(KSF). 

Losing Base: SOUTHDN NAVFACENGCOM CHARLESTON SC 

Facility KSF Shutdown: NIA - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
.Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000'1. 

Table 2-F: Dynamic Base Information !Summary 
d 

I Losing Base: SOUTHDIV NAVFACENGCOM CHARLESTON SC' I 
1996 1997 1998 1999 2000 2001 Total 

a. One-Time 0 0 0 0 0 0 0 
Unique Costs 

b. One-Time 0 0 0 0 0 0 0 
Unique Svgs 

j. Fac. Shutdown (KSF) (( N/A 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUIESTIONS 

Complete a semrate Enclosure (3) - Gaining Base Questions, ras appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

- - - -- 

I Gaining Base: ( Naval Base Norfolk, VA and Naval Station Norfolk -1 

Table 3-A - Dvnamic Base Information. Complete the followirig "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrridructure Impact costs. ;;econd, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: NAVAL BASE. NORFOLK. VA 

F Y L n > c a t l o n  
1. $116 2000 Norfolk 

Descri~tim 
Turn lane off Hampton Blvd to provide 
safe access to Lafayette River Annex 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. 
& used to identifiv routine moving or personn&osts. which are (calculated a u t o m k d l v  bv the 
COBRA a l e o r i w .  nor should it be one--&ye moving costs which will 

addressed in the J ,osing Base tables (enclosure (212 For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosu~re (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVAL BASE. NORFOLK. VA 

Cost FY - Description 
1. $30 2000 Section 110 National Historic Preservaliion Acty Survey* 

$50 2000 Environmental Assessment for MILCCIN 

(*Gaining site, Lafayette River Annex, requires Section 1 10 survey) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or ~ersonnel 
s a v i n g s . a l l c a l c u l a t e d  - bv the COBRA alpoirithms. Do not include 
MILCON Cost Avoidances (which were identified in a seDarate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). Foi: each savings, identify the 
amount, year in which it will occur and describe the nature of the: savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAl. BASE. NORFOLK. VA 

W EY Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT D.ATA CALL 
ENCLOSURE (3) - GAINING BASE QUIESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardlelss of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv CorlSfruction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Constru.ction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAVAL BASE. NORFOLK. VA 

Cost FY Description 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be,calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/sealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL BASE. NORFOLK. VIRGINIA 

Annual Cost FY Descri~tioq 
1. $59 2001 and beyond Additional HF!O support (one person) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other tecumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begln and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS co!its or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL BASE NORFOLK VA 

Annual Savings FY Descriution 
1 .  $12.5 2001 and beyond TAD savings due to reduced travel for 

SOUTHDIV Centers of Excellence 

f. Land Purchases. Identify any land purchases required ,at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description xdentifying why the land needs to be purchased. 

Gaining Base: NAVAL BASE NORFOLK VA 

Cost No. of Acres FY Descri~tion - 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUIESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-'Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment collumn. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of .MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description ofthe requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%. then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parkxng Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QU!ESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and AClP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Office]: Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR., Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communi.cations Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Centler, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAL BASE, NORFOLK, AND NAVAL STATION NORFOLK I 
I Category (Unit) 

I Horizontal (SY) 

Berthing (FB) 

Other Operations (SF) 

New Construction Rehabilitation I Comment 
Requirement Requirement I 

1 Administrative (SF) I Lafayette River Annex 

Training (SF) 

Maintenance (SF) 

11 Bachelor Quarters (SF) 

11 RDT&E (SF) 

SupplyIStorage (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

POL Storage (BL) 

--- 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
-Parking Structure 
-ADP Networking 

Note 1: Parking Structure required due to lack of real estate and Chesapeake Bay Preservation. 
Note 2: ADP Networking in new construction and connection of' existing network. 
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BRAC-95 SCENARIO DEVELOPMENT JJIATA CALL 
E-(3) - GAINING BASE QUESTIONS 

Complete a semrate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurdrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) thalt immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL AIR STATION JACKSONVILLE, FL 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identifjl any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identifjl any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief de:scription of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losi~lg base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2:1 costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: N A S L L F I ,  

iha a Lacation Desc r i~ t io~  
1. There will be no impact on the community infrastructure with the establishment 

of an Engineering Field Division at NAS Jacksonville, FX, 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUIESTIONS 

a. (2) Other Unique One-Tie  Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the: COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be id.entified. This area should not 
be used to i d e w  r o w  movi-1 costs. which are calculated auto-c- 

me uniaue movin g costs which will 
 los sure (2(2U For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe tlhe nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enc1osul:e (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS JACKSONVILLE. FL 

Cost - Description 
1. $60 2000 Environmental Assessment for renovation and new construction 

(includes Clean Air Conformity Analysis) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify4 routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA alpori- 
MILCON Cost Avoidances (which were identified in a separate clata call). or Procurement Cost 
-overed in the lo sin^ base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified.. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVUE. FL 

CQSl EY DescnDtlon 
1. No other one-time unique savings have been identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QU'ESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these calsts should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Constn~ction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAS JA-FL 

Cost FY - Description 
1. No environmental mitigation costs will be encountered. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE. FZ_ 

Annual Cost FY: Descri~tion 
1. No miscellaneous recurring costs will be encountered. Transfer of personnel from 

HRO Charleston to HRO Jacksonville is not required. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUIBTIONS 

e. Miscellaneous Recurring Savings. Identify any other rczcurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE. FI, 

Annual Savinps FY Description 
1. No miscellaneous recurring savings were identified. 

f. Land Purchases. Identify any land purchases required a.t gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS JACKSONVILLE. FL 

Cost No. of Acres FY Description - 
1. No land purchase is required. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Informz~tion 

Gaining Base Name: NAS JACKSONVILLE, FL 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUIESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of IMILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of'the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new  construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involv~e renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsJPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Airc:raft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and AIIP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, I'ublic Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWIX, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (lXDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Prc~pulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base Name: NA 
-- - - 

Category (Unit) 

Horizontal (SY) - 
Berthing (FB) 

Air Maintenance (SE) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Su~vort  (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
-POV Parking 
-ADP Networking 

rable 3-B: MILCON Requirements 

ACKSONVILLE, FL 

New Construction I Rehabilitation 
Rwuiremcnt Rcauiremnt 

Comment 

Flelocation of small supply 
function from area to be 
renovated in existing facility 
(to accommodate EFA) 

1 1 3,700 SY on-grade parking 

,4DP network cables in new 
construction and renovation 

Enclosure (3) 



ictivity: 6 24 6 . AVFACENGCOMSOUTH 
>ART 1 : MANPOWER DATA - HOST AND TENANTS. This data is providcd to assist you in ,,-.ctifying mililnry billeta end civilian positionr which will eirher bs nloc 
Aiminnled ns e result of closurc or rcal ipent .  Oflicer(OFF), Enlisted (ENL) nnd Civilian (CnV) nun~bcn rcflcct end firm@, no! onhard m b ,  lb .PI& For- b ~ ~ c t u r e  
icduclion" column represents the difTercnce between projected '&ginning of FY 1996" m d  pri>jcctcd "End oTFY 2001' end strength. The sourcepf thb dnta b the 
BUPBRSiNAVCOMPTICMC data bases in support of the FY 1996l1997 OSD Submit. Kcview this list and mukc any neceunry annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (SI'U) must be shown as an Averngo On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 * column of the table. If any 
numbers are changed, pleese provide a revised set oftotals at the end of the listing. 

PLANNED ZORQ 
MAJOR BEGIN PX 1996 SIIRU- QDIN-8 END rr 2001 

UIC N A ~  - OBF ENL CIV STU OFF am crv STU om CN STU 

62 4 67 NAVFACENGCOMSOUTH COMNAVFAC 28 0 '667 0 -4- 0 -84 0 20 0 a 0 
14 598 3 0 11 598 

~ a n L 8  : 46 0 6 6 7 .  0 - 0 - 0 4 4 - 0  40- 0 583 0 
14  598 3 0 11 598 

Data r e v i s e d  t o  r e f l e c t  i n fo rma t ion  as c e r t i f i e d  i n  Data C a l l  57. Data provided  f o r  
FY 1996/1997 OSD Submit, and a s  used i n  t h e  Base Loading Data,  showed pe r sonne l  ndmbers 
f o r  sma l l  ROICC o f f i c e s  w i t h  less than  10 people  r o l l e d  up i n  SOUTHDIV Headqua r t e r s  
numbers. Breakdown f o r  Data C a l l  57 more c o r r e c t l y  i d e n t i f i e s  breakdown between SOUTHDIV 
Headquar te rs  aiid detachment  n m b e r s  a s  planned t h rough  FY2001. 

REVISED 22 NOV 1994 



PAR'S 2: h4ANPOWm DATA - DETACI-UIZENTS. This is a list of detuchrncnts belonging to  tnc oclivity king considered for c l o m  or real&mcnt. Pl- mierr 11 and 

determine which, if any, of these detachments will ~ l s o  be closed as a result of this nction. If so, note this fact in the "Closed?" column, and then identify the fiscal yert in which the 
detachment will be closed. For any detachments which will be closed, corresponding nun~ben of billets/positions must be incorpomtcd both i n t o ' b  "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower numbers shown below reflect DatkCall 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; tu well as enquring that you do not double count any nwnben already shown on Part 1 of this attachment. 

MAJOR 
Non- 

U I C  NAME czamam CITX ST- OPE ENL CN DOD a o s . 0 0  FX 

N 62 467 ROlCC Charleston COMNAVFAC CHARLESTON SC 0 1 0 1 0 1 01 I I 
TOTALS : 0 0 &I 0 

T h i s  s h e e t  r e v i s e d  t o  reflect Base Loading Data  for a l l  Detachments  
belonging t o  SOUTHDIV. See a t t a c h e d  s h e e t  f o r  replacement d a t a .  

REVISED 22 NOV 1994 



BRAC-95 SCENARIO DE""-OPMENT DATA CALL 
ATTACHMENT 1: LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS 

UIC 

N45201 

N45202 

N45603 

N44227 

N62467 

N44216 

N44220 

N44226 
N44222 

N68248 

N44221 

N44210 
N44218 

N44225 
N44223 

N44224 
N44215 

N68950 
N44203 
N 4 5 m  

"'4'- 
N45428 
NlBm 
N62467 

NAME 
ROlCC ALBANY 

ROlCC ATLANTA 
ROlCC BARKSDALE 
ROICC BEAUFORT AREA 
ROlCC CHARLESTON AREA 
ROICC DALLAS 
ROlCC GULFPORT AREA 
ROlCC JACKSONVILLE 
ROlCC KEY WEST 

ROlCC KINGS M Y  
ROKX MEMPHIS 
ROICC MERIDIAN 
ROlCC NEW ORLEANS 
ROICC CENTRAL AND SOUTH FLORIDA AREA 
ROlCC P A W  ClTY 
ROICC PENSACOLA 
ROlCC SOUTH TEXAS AREA 
EFA MID WEST 
ROlCC GREAT LAKES 
ROICC INDIANAPOLIS 
R O W  CRANE 
ROlCC LOUISVILLE 
ROICC GLENVIEW 
FAMILY HSG MGMT INST 

CSO GLENVIEW 
CSO CHARLESTON 
CSO CECIL FIEU) 

N47090 CSOMOBllE 
CSO MEMPHIS 
CSO DALLAS 
CSO DETROIT 
CSO ORLANDO 

MAJOR 
CLAIMANT 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 

ClTY 
ALBANY 
ATLANTA 

BARKSDALE AFB 
PORT ROYAL 
CHARLESTON 

DALLAS 
BlLOXl 
JACKSONVILLE 

KEY WEST 
KINGS BAY 
MILLINGTON 
MERIDIAN 
NEW ORLEANS 
ORLANDO 
PANAMA CITY 
PENSACOLA 
CORPUS CHRISTI 
GREAT LAKES 
GREAT LAKES 
INDIANAPOLIS 
CRANE 
LOUISVILLE 
GLENVIEW 
JACKSONVILLE 

STATE OFF 

G A 1 

G A 1 

LA 2 
SC 2 
SC 3 

TX 2 

MS 2 

FL 4 

FL 3 

G A 2 
TN 1 

MS 1 

LA 2 

FL 1 

FL 1 

FL 4 

TX 2 

IL 2 

IL 4 
IN 1 

IN 2 

KY 1 

IL 0 
FL 0 

ENL - 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GLENVIEW 
CHARLESTON 
CECIL FIELD 
MOBILE 
MILLINGTON 
DALLAS 
MT CLEMENS 
ORLANDO 

CIV " 

5 

5 

1 1  

1 1  

16 

12 

11 

22 
16 

12 
5 

5 

1 1  

5 

5 

22 
12 

35 

22 

5 

1 1  

5 

0 

2 

NON-DOD CLOSED? 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 
0 NO 

TOTAL 44 0 266 0 

N 
NIA 
NIA 
NIA 
NIA 
NIA 
WA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NI A 
NIA 
NIA 
NIA 
NIA 
NIA 
NI A 

MA 

NIA 
NI A 
NIA 
NIA 
NIA 
NIA 
NIA 

NOTES: 
UlCs for Caretaker Support Offices will be established 6 months before closure of the base. It is anticipated that in FY2001, staffing for 
these BRAC Ill closures will be at zero. 

" All Civilian positions are under UIC N62467 (CO SOUTHDIV). Military billets are established under 
UIC of the ROlCC Offiie. 



Y I U A b  J U  " - - I  .A --.-u -r L.. ---- -.--a. - - r - - - - -- --- 
ATTACHMENT 1: Y E  LOADING DATA 

i ~ i 3  
PART 3: MANPOWER DA'rA - SPECIAL USE A W S .  This is a list of "special usc arc;a" ;ns~gned to the activ~ty king considered for closure or rea lment .  Please review this 
list and Lknnk which, ifany, of thew special wc arm will alw h: dosed ;r a result olth. ;~ctlon ifw, n o r  t h ~  ikct m the "CloscJ?' column, and then identify the I-wal ywr in 

! which the area will be clos~d. For any rpccial use areas which will bc closed, wrrespndmg numbers olbillnr/positions must h: incufuatd both into the "End FY 2 0 1  Mlvlty 

t Population" and also the "Eliminated and Relocated Billzts/Positions" data in your data call rcsponsc. Manpower csth'rtes shown blow rellect Data Call 1 estimates. Plcasc: ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensurlng that you do not double count any nun~bers already shown on Part 1 of this attachment. 

s 

- 0 UIC U U E  cUUWNl' CITX STATE OFF BNL CIV DOD a s = ?  I X  

These i n a c t i v e  s i t e s  a r e  awa i t i ng  d i s p o s a l ,  and a r e  
n o t  affected by t h i s  a c t i o n .  

Y 60376 Inactive Chase Field CNET BERllLLE TX I 0 
Y 61927 Inactive Reserve Center COMNAVRESFOR MIAMI FL 0 

TOTALS : 0 0 

0 1 01 0 1 - - 
0 1 0 1  0 1 - - 

0 0 



ATTACHMENT 1: P CE LOADING DATA 

k PART 5: TOTAL FACILlTY SQUAKE FFXT. This is the total C l w  2 lacility square kc,, excluding fmily houmg MWK irnd utd~tias, as reporled in the Naval FacL.t~es &(I 

$! DBta Bwz (NFADB). This tigurc: is used in dctcrn~ining tht: nurnhr oCsqu;lrc feet which will t*: "shut down" as a rcsult of the closure action. 
e - 
z ii Total laci l i ty  Square leet (in thousands) : o 
1 ' 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the toVal 1K)S costs repc>rted for the host and tenant activitlzs m Data Call 66. Please review this data and 
ensure that it is consistent with FY 19% OSD Submit budget dab. If BOS cost data needs to be revised, s p c ~ t i c  revisions should be noted on a revised copy of Ihe appropriate Data 
Call 66 tablds), which should then be returned with this data call response. 

i * * * * a  O&M,~(,.. I**** tar+* ()BOY fa". ..tt. TOTAL fee'. 

MAJOR WMA HI'MA OUOS <>NOS KI'LlA HPMA OUOS OUOS WMA HYMA OBOS OUOS 
UIC N A M E  CLAIMANT NONPAY PAY NONI'AY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 

61467 NAVFACtNGCOMSOUTH COMNAVFAC 46 0 1158 0 0 0 0 0 46 0 1158 0 I 
- - - - - - - - - 



ATTACHMENT 1: B/" -' LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyew data reported by the host and tenant act~vities in Data Call 66. Please review this data, especl;llly 
the colunw regarding contract workyzars which will either be eliminated or transferred :IS a result of the closure/r~al~gnn~znt action. Sun oCworhyears transferred + eliminated t 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary 

UIC NAME 
62467 NAVFACENGCOMSOUTH 

TOI'AL NO. OF WORK- NO. OF WOHK- NO. OF WOHK- 

MAJOR <:ONTKAC'I' Y E A M  1'0 BE YEAHS 1'0 BE Y EAHS REMAINING 
CLAIMANT WOHKY EAHS .I'HNYSFEHHEL) YLIMINATEL) AT ACTIVITY 
COMNAVFAC 0 0 0 0 



I certlfy that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

- 

1'2 /z/p 4 - 
Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER &@ :: 
NAME (Please type or print) 

Title 

- 
Signature 

- 
Date: 



BRAC-93 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Nayy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of Ithe activity will begin the 
certification process and each reporting senior in the Chain of Commimd reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and comple1:e to the best of my knowledge and 
belief. 

ACTING COMMANDING 0FFICF.S 1 DEC 1994 
w 

Title Date 

-GCOM. . E S T O N S  
Activity 

Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is 
belief. 

CDR J. W. BUSHONG. CEC. U.S. NAVY 
NAME (Please type or print) 

HEAD 
V 

1 DEC 1994 w 
Title Date 

Division 

CLAIMANT SUPPORT DEPARTMENT 
Department 

SOUTHNAVFACENGCOM. CHARLESTON 
Activity 

Enclosure (1) 1:o Attachment Two 



BRAC 95 
MAJOR CLAIMANT CERTIFICATION 

Scenario 1-100093096: SOUTHOIV . Rev t 

The xrnarlo closes the Southern Division. Naval Fadllties Engineering Command, 
establishes an Engineering Field Adlvlty in the Jacksonville area and relocates certain 
functions to the Atlantic Division, Naval Facilities Englineering Command. Norfolk. 
Gaining site impacts at NAS Jacksonvlle and NAVBASE Norfolk (Lafayette River Annex) 
include minor renovation and construction. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. -- 
NAME 

Acting 
Commander i n  C h i e f  
Title 

%A<. & g 
Signature 

TO 1 DEC 1594 . 
Date 

U. S. Atlantic F l e e t  
Activity 



: 2-51-51 jij. 57FM FlCM CINCLANTFLT N44 

I cutify tha b e  h f . 0  cwaiwd herein is accurate and carnplete to the best of my knowledge and 
belief. 

N LEVEL (if applicable) 

R. C. BERNING H""""" NAME (Please type or print) 

COMEWOER , NAVAL BASE, NORFOLK A- Title Acting Date 

NAVAL BASE, NORFOLK 
Adivity 

1 certify &at the informatioa contained herein b accurate and con~pkte to the best of my knowledge md 
befief. 

(if appliyble) 

NAME (Please type oc print) Signature 

Title 

1 certib that the inhrrnrtion coatlined herein is accurate and complete to thp best of my b w l e d g e  and 
Mid. 

-L 

NAME (Please type or print) Signaiure 

Title 

Activity 

I cati3( tl~u the informrtloo aoptr'msd herein Is accurate and compIete to the best of my knowledge and 
Mid. 

DEPUTY GRIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPun CHIEF OF STAFF (INSTALLATIO'NS & LOGISTICS) 

NAME (Please type or print) Signature 



12-01-94 0 6 :  57PM FROM CINCLANTFLT N44 ...- ..- 
TO 9/1/803/743/1530 POC4/024 

. . %,.-= d"3~' L ' ~ ' Q i ~ - - s i l = - h t ~ ~  ,\;b j u ,  34 .:i:ui iqu , U ? Z  7.:;; 

I I 
I 
I 

. I  DEPARTMENT 



12-01-94 0 6 :  5 7 P N  FROM CINCLANTFLT N44 TO 9/1/803/743/1530 
, -12/01/94 07:JZ e 9 0 4  772 4598 RMD JAX PIBRIDA 

I 4 tbt tbs information coatd~d her& k snd Gplete) to tho hat of my b i d g o  and 
bdid 

NEXr Ci PPWW 



12-GI-94  Oi: 57PM FXOM CINCLANTFLT N44 TO 9/1 /8 l l~ , / i4A'191l  Y l i l 3 / U L 4  

. -lW01/04 07:s 2 e 9 0 4  772 4896 WD SAX M R I D A  0 012 

Kaacadaw with policy re2bocth bytbesamtmy ofthsNavy, pcMolnei ofUaDeptamt of& .ad eiviti.a, pro+tb pse bp HIRAWS .--- reirreirubod-a- . ----- 
N.vy. - 
pclov&atipasd&rianthrtrtrtrY1wthrttheUoac&edWink~cawtsmd 
ccungkte to the besr of my  how^ md Wm 

M - i d P r l b y o w ~ g ~ M a n h t h e B m % ~ m m ~ t b s t  
infixmrdes. Earlooura (I) to &is rttlrchmdot la pmvldsd for indin'dual catificatifms and may be 
dupli-an-. Y o u m ~ t o ~ ~ d & l r d y ~ r ~ k x d i t  
prnporsr ForprapascrofthitcablfjadoP sheet,theoammrndaoftbsiedvitywilibeghtbe 
o d f k d o n  and ertb reporting mior fn tho Chiln dCanmurd reviewing the trbonoath will 
Jlodgnthirtmifidoarhset I h b r b e c r m u s t m n r i a ~ t o f h i s ~ m d b e ~ u p 1 6 6  
ChainofCamrmrd CdpitSmllstbcreQinedbytachkvdintheChPinof-Qrurditpurp#a. 

Atacbcmt Two 



BRAC-95 Scenario Development Data Call Tasking 

11 Scenario Number: 1-10-0093-096 
I 

Scenario Title: I SOUTHDIV - Rev 1 

Description of Closure/Realignrnent Sicenario 

Close SOUTHDIV NAVFACENGCOM. Establish an EFA at IrJAVSTA Mayport. 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which wlhile not changing the base(s) 
identified as being closedlrealigned, does identify alternative retxiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-10-0093-096A. 

COB 1 December 1994 

BSAT Points of Contact 

Any questions concerning this specific closurejrealignrnent scenario should be addressed 
to LCDR Leinberry at (703) 681-0474. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Organization : NNFAc 
Fax Number : b a t e  : 32r- , J T L L  

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the cloafure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location a:; opposed to elimination of the 
activdy. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation1sumrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call respons'es is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responseas. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cwer page: 4 1  

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, fior more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear d,ata, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving (Other Military 
DepartmentsfDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call msponses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of jpersonneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the (appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a. result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 


