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................ ; ..... : ....... ..: ....,. . 

..... . . Introduction 

Niagara Falls Air Reserve Station (ARS) 
Located on 987 acres of land, 6 miles East of Niagara Falls, 
New York on the North side of Niagara Falls International 
Airport 

914th Airlift Wing 
8 C-130 H3 Aircraft 
340 Full time civilian employees 
143 Officers assigned; 1,157 enlisted personnel 
57 Full time contract employees 
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C-I30 Bases Under 
Consideration 



914th Airlift Wing Reaches Out 
from Western New York 





Niagara Falls IAP I ARS 



Niagara Falls ARS1914 Airlift Wing 
Military Value 

Mission Statements 

WAR TlME 
Provide trained combat aircrews 
and aircraft capable of deploying 
and transporting personnel and 
equipment in response to 
worldwide hostilities. Provide 
evacuation capabilities, support 
aircraft landing operations on 
unimproved airstrips and airdrop 
operations in formation or single 
ship, on both day and night 
sorties. 

PEACE TlME 
Provide for the overall command 
and direction, planning, staff 
supervision and management of 
Air Force Reservists while 
providing operationally ready 
aircraft, crews and support 
personnel for training and 
humanitarian missions as 
directed by AFRES, 10th Air 
Force and the gaining major 
command. 
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914th AW 
Contingency Support 

Desert ShieldIStorm Oct 90 - Apr 91 
Among the six AFRES units under consideration, the 
914th had the most extensive presence in the AOR 

Provide Relief (Somalia) - 1992 
Provide Promise (Bosnia) - 1993-1994 
Provide Comfort (Turkeyllraq) - 1994 
Restore Democracy (Haiti) - 1994 

Designated as Lead Unit for Combat Air Insertion element 

Uphold Democracy (Haiti) - 1994 
Provided 10th Mtn Div troop insertion into Haitian AOR 
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Humanitarian and 
Operational Support 

a Volant Pine Lead Unit (England) - 1991 
Hurricane Andrew Relief (Domestic) - 1992 
Exercise BRIGHT STAR (Egypt) - 1993 
Volant 1 Coronet Oak (Panama) - Continuous 
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Record of Performance 

The 914th Airlift Wing has a combat tested, 
highly reliable record of performance: 

Six contingencies and four operational 1 
humanitarian support missions 

2,900 sorties 1 4,800 hours 1 100% mission 
effectiveness during Desert Storm 

Recognized by AFRES for exceptional 
expertise 
32 Years and 11 0,000 accident-free flying 
hours 
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Achievements 

Consistent participation in real-world 
contingencies 
Converted from C-I 30E to C-130H2 to 
C-130H3 (1 992-1 994) 
Exceptional performance in an 
Operational Readiness Inspection 
(OR1 - 1994) 
No AFRES C-130 unit has received a 
higher rating in the last nine years. 
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Peace Time Training Role 
and Contributions 

The 914th Airlift Wing 
provides support to the 
Army at Fort Drum, as 
well as the Navy, Marine 
Corps, and National 
Guard. . Our location provides 

unique opportunities to 
maximize joint service 
training 
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Summary of FY 95 Routine Joint 
Training Scheduled and Completed 

UNIT 
SUPPORTED AIRDROPS 

DIRT 
ASSAULTS 

LOAD 
AIRLANDS TRAINING 
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10th Mtn Div 
Ft Drum, NY 

109th Airlift Gp 
Schenectady, NY 

25th Marines 
Stewart, NY 

3Bn, 25th Marines 
Buffalo, NY 

US Navy Undersea 
Warfare Unit-214 

Buffalo, NY 

32 

87 

10 

22 38 

8 

2 

32 

8 

2 



914th Drop Zones 
& Landing Zones 
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914th AW Low Altitude 
Training & Navigation (LATN) Area 



Operational Benefits: 
Airspace Advantages 

The 914th Airlift Wing's location has numerous 
airspace-related advantages for flight operations 
and training. 

No air traffic encroachment or delays in ATC clearances 
Unlimited flexibility in developing IFRlSKE training routes 

Only Reserve C-130 unit that can perform tactical IFR 
formation training with actual IFR drops at the installation 

Excellent IFR and VFR training due to weather patterns 
Extensive low level training areas have current 
environmental impact statements and valid permits 
Excellent location for Night Vision Goggle (NVG) 
missions due to the ideal training regions of Western 
New York and Canada 
Local training agreements with CFB Trenton, Canada 
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Unit Expertise Long 
Recognized by AFRES 

Provided initial cadre flight crew and maintenance 
training for: 

Duke AFRES Base (FL) conversion to C-130A - '75 
Pittsburgh (PA) conversion to C-130A - '81 
Rickenbacker (OH) conversion to C-130A - '82 

Honduran AF conversion to C-130A - '85 
Peterson Field (CO) conversion to C-130H3 - '94 

Frequently augment HQ AFRES Inspector General teams 
Wing StanlEval widely recognized for their expertise 
Lead unit for AFRES airlift mission NVG training 
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JET FUEL AVAILABLE AEROMED ASSAULT DROP NON-STOP 
STORAGE ON BASE ON TRAINING ZONES ON TO 

AIRFIELD (1000 GAL) QUARTERS BASE ON BASE AIRFIELD EUROPE* 

NIAGARA 672 376** YES YES TVVO YES 
Pittsburgh 105 244 Yes no  none Yes 
Minneapolis 462 186 Yes no  none no 
Chicago 420 none Yes no  none no 
Milwaukee 21 0 none no no  none no  

Youngstown 630 113 no Yes none Yes 

* Note 1: Non-stop to  Europe assumes a great circle direct route to  RAF Mildenhall, 
no wind, and 300 KTAS. Niagara Falls is 200 miles closer than the next closest 
base. 

** Note 2: Indicates capacity with one person per room. With two per room, capacity 
increases to  528 people. In a contingency, up to  800 can be accommodated 
using surge capability of  base gym. 
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Military Base Capability 

Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 

slide 



Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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Corrected Data for 
1995 Base Operating Costs 

Support Costs $ 17.3 
Less PayrolllConstruction ($10.11 
DOD February 1995 COBRA Data $ 7.2 

Less A-76 costs 
ADJUSTED SUPPORT COSTS 

Niagara ARS is the only AFRES base under study that has in 
place a Base Operating Support (BOS) services contract 
through the A-76 program 
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Corrected Cost Comparison For 
AFRES Bases Under Study 

Milwau Pitts Minn Nia~ara  Chicago Y o u n ~ s  

FY 94 O&M BUDGET 23.5 22.9 24.2 27.0 28.4 24.5 

Less Mission Costs 9.9 10.2 11.3 9.7 I I .7 11.8 

Gross Support Costs 13.6 12.7 12.9 17.3 16.7 12.7 

Less: 
Payroll 8.8 7.1 6.5 6.6 10.1 7.7 
Construction 1.3 2.6 2.1 3.8 2.4 2.7 
A-76 Contract 2.6 

Net Support Costs: 3.5 3.0 4.3 4.6 4.2 2.3 

All six bases are very similar in terms of their operating expenses 
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Additional Cost Considerations 

If the Reserve Station closes, the NY Air National 
Guard would incur additional operating costs. 

The DOD estimates this cost at $600,000 
The NYANG places this figure at $2 million 

Because of this $2 million cost transfer, the savings 
to the government is overstated by $1.4 million 

The ROI would increase from one year to two years. 
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Impact On The Community 

The 914th Airlift Wing enjoys great support from the 
Niagara Falls I Buffalo community. Its loss would 
have a significant and devastating impact. 

The DOD states that Niagara ARS closure would have 
an impact of 1.1% on the WNY economy. 

This is a "real world" impact of $64.9 million annually. 
Niagara Falls ARS has the second largest payroll in 
Niagara County. 
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Percent 
Base Names Job .Loss 

Niagara Falls IAP ARS 1.1% 
Youngstown-Warren MPT ARS 0.5% 
Gen Mitchell IAP ARS 0.1 % 
Greater Pittsburgh IAP ARS 0.1 % 
Minneapolis-St. Paul IAP ARS 0.1% 
Chicago O'Hare IAP ARS 0.0% 

Source: AF BRAC Documents 
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Community Ties 

Niagara Falls ARS and its Reservists are 
closely tied to the greater Niagara family 

Fire Department is a key component in the Niagara 
County Mutual Aid Plan 

Backup support 
Training - close to 4,200 individuals in four years 
HAZMAT response 
Mitigation and prevention 

Home of the Niagara Quality Council 
Involved in the DARE program 

Involved in labor relations training 
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New York State BRAC Impact <,- 

The 914th Airlift Wing is the last Air Force Reserve 
presence in the State of New York. 

Over 40 military facilities in New York were 
closed between 1969 and 1993, with a direct 
loss of 68,000 jobs. 
In previous BRAC rounds, New York lost 22 
percent of its Defense Department jobs, a total 
of 9,100. New York's job loss in the 1993 BRAC 
round was a greater percentage than any other 
state, except South Carolina. 



Personnel Training 
and Recruitment 

The 914th Airlift Wing draws its personnel from a 
recruiting area encompassing Niagara Falls, Buffalo, 
Rochester, Syracuse - all of Western New York 

Ample supply of high quality personnel 

For the BRAC Commission, Military Value is the 
# I  measure our defense facilities are judged by 

For the 914th, its people are the # I  contribution to 
military value 
They are combat-tested and highly skilled 



914th Member 
Commute Distance 

75 Miles 100 Miles+ 

50 Mil 
75% 

50 Miles 

75 Miles 

les 
I 
0 

75% of Members live within 
a 50 mile radius of Niagara ARS 
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Recruitment Regions I- 



Cost to Reservists to Commute 
to Nearest Alternate Reserve Base 'I,. 

Monetary Effects 
Average travel costs would be $740 per year - as much as one-third of 
a Reservist's gross pay 
Wear and tear on car - 4,200 miles per year 

Other factors 
Eight-hour round trip commute is four times greater than the Air 
Force's established travel policy 
Nearest Reserve base would be unable to absorb all 914th reservists. 
Assignment to other bases would impose even greater hardships to 
individual reservists. 

Most of our highly trained and experienced Reservists could 
no longer afford to participate in the reserve program. 



AFRES Needs to Retain 
Personnel and Proficiency 

Since most Reservists cannot relocate, the 
closure of the Niagara Falls IAPIARS would 
permanently deny the Air Force Reserve its 
most combat-proven personnel team. 

The 914th Airlift Wing's personnel are the Niagara 
ARS' # I  Military Value Component 
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Conclusions 

NIAGARA ARS IS THE PREMIER AIR FORCE RESERVE 
C-130 BASE. 
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Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
NIAGARA (ARS) AND THE 914TH AIRLIFT WING ARE OF 
ESSENTIAL MILITARY VALUE BECAUSE OF OUR 
PERSONNEL, TRAINING, COMBAT EXPERIENCE, AND 
LOCATION. 
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Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
CLOSURE OF THE NIAGARA FALLS IAPIARS WOULD 
HAVE A DEVASTATING IMPACT ON ITS PERSONNEL, 
RESULTING IN A LOSS OF A COMBAT-TESTED AND 
PROVEN UNIT FOR THE AIR FORCE RESERVE. 
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Conclusions 
Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
CLOSURE OF THE NIAGARA FALLS IAPIARS WOULD 
HAVE A DEVASTATING IMPACT ON ITS PERSONNEL, 
RESULTING IN A LOSS OF A COMBAT-TESTED AND 
PROVEN UNIT FOR THE AIR FORCE RESERVE. 
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07th AIR REFUELING 
GROUP 

NIAGARA PEOPLE. .. THE BEST IN THE BUSINESS 



107th AIR REFUELING GROUP 



WART ME MISSION 

WARTIME: MOBILIZE AND DEPLOY KC- 135 
AIRCRAFT, AIRCREWS, SUPPORT PERSONNEL, 

EQUIPMENT AND SPARES TO A FORWARD 
OPERATING BASE (FOB). AT THE FOB, 

GENERATE SORTIES TO PERFORM AERIAL 
REFUELING IN SUPPORT OF TACTICAL AND 

STRATEGIC AIRCRAFT DEPLOYMENTS AND/OR 
EMPLOYMENT. REQUIRES ADDITIONAL BASE 

OPERATING SUPPORT AND READINESS SPARES 
PACKAGE. MAINTENANCE CONCEPT IS 

REMOVE AND REPLACE. 

STRENGTH THROUGH ALERTNESS 



PEACET ME MISSION 

PEACET1ME:PROVIDE FOR THE OVERALL 
COMMAND AND DIRECTION, PLANNING, 

STAFF SUPERVISION AND MANGEMENT OF 
AIR NATIONAL GUARDSMEN WHILE 

PROVIDING MISSION READY AIRCRAFT, 
AIRCREWS AND SUPPORT PERSONNEL FOR 

TRAINING AND HUMANITARIAN MISSIONS AS 
DIRECTED BY STATE OF NEW YORK, AIR 

NATIONAL GUARD, AIR MOBILITY COMMAND 
AND THE PARENT 101ST AIR REFUELING 

WING. 



T STRENGTH 

POSITION AUTHORIZED AS SIGNED % 

PART TIME 894 867 97 

FULL TIME 297 282 95 

CIVILIAN 4 4 100 

STATE 14 13 93 

"PeopleM. . . . . . . Our most important asset! 



07 ASSETS 
"" .< ",AS 

ACRES OF LAND 104 

FACILITIES 

VEHICLES 90 

"This includes 5 projects under construction: 
1- Aircraft hangar 
1- Aircraft nose dock 
1- 378,000 sq ft apron 
1 - POL (fuel) building 
1 - Liquid fuels maintainance 



07 COMMUNITY 

,- 
1' 

NVOLVEMENT 
Air Shows 
Bosses Day 
Family Day 
Civic Leaders Tour 
Festival of Lights 
Adopt-A-Highway 
Niagara Beautification Cornission 
Speakers Bureau 
Quality Council - NY State Excelsior Committee 
D.A.R.E. Program 
Career Day 
Reading Program 
Blood Drive 
Employer Support of Guard and Reserve 
Food Drive 
Kids Day Newspaper Drive 



07 BUDGET 
ADDITIONAL COSTS 

PAYROLL - 53 EMPLOYEES $1,966,600 

CONTRACT QUARTERS $ 60,000 

TOTAL $2,026,600 





.~ , THANK YOU 

from the 
107th AIR REFUELING GROUP 
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PROJECT NO: T4-5007A 

NINTH AIR FORCE 
OFFICE OF THE INSPECTOR GENERAL 

OPERATIONAL READINESS 
I 

I INSPECTION REPORT 

94th AIRLIFT WING ~ DOBBINS ARB, GA 30069-5010 

914th AIRLIFT GROUP 
NIAGARA FALLS IAP, NY 14304-5000 

29 APRIL - 6 MAY 1994 

THlS IS A PRIVILEGED DOCUMENT THAT CANNOT BE RELEASED IN 
WHOLE OR IN PART TO PERSONS OR AGENCIES OUTSIDE THE AIR 

FORCE, NOR CAN IT BE REPUBLISHED IN WHOLE OR IN PART IN ANY 
PUBLICATION NOT CONTAINING THlS STATEMENT, INCLUDING AIR 

FORCE MAGAZINES AND GENERAL USE PAMPHLETS, WITHOUT THE 
EXPRESS APPROVAL OF THE SECRETARY OF THE AIR FORCE. 

"GLOBAL POWER FOR AMERICA" 

FOR OFFICIAL USE ONLY 



OUTSTANDING: PERFORMANCE OR OPERATION FAR EXCEEDS MISSION 
REQUIREMENTS* PROCEDURES AND ACTIVITIES ARE..CARRIED OUT IN A FAR 
SUPERIOR MANNER. RESOURCES AND PROGRAMS ARE VERY EFFICIENTLY 
MANAGED, RELATIVELY FREE OF DEFICIENCIES. 

EXCELLENT: PERFORWiNCE OR OPERATION EXCEEDS MISSION 
REQUIREMENTS. PROCEDURES AND ACTIVITIES ARE CARRIED OUT IN A 
SUPERIOR MANNER. RESOURCES AND PROGRAMS ARE VERY EFFICIENTLY 
MANAGED, RELATIVELY FREE OF DEFICIENCIES. 

SATISFACTORY: PERFORMANCE OR OPERATION MEETS MISSION 
REQUIREMENTS. PROCEDURES AND ACTIVITIES ARE CARRIED OUT IN AN 
EFFECTIVE AND COMPETENT MANNER. RESOURCES AND PROGRAMS ARE 
EFFICIENTLY MANAGED. RELATIVELY FREE OF DEFICIENCIES. MINOR 
DEFICIENCIES MAY EXIST BUT DO NOT IMPEDE OR LIMIT MISSION 
ACCOMPLISHMENT. 

PERFORMANCE OR OPERATION DOES NOT MEET SOME MISSION . 

REQUIREMENTS. PROCEDURES AND ACTIVITIES ARE NOT CARRIED OUT IN 
AN EFFICTENT MANNER. RESOURCES AND PROGRAMS ARE NOT EFFICIENTLY 
MANAGED* DEFICIENCIES EXIST THAT IMPEDE OR LIMIT MISSION 
ACCOMPLISHMENT. 

UNSATISFACTORX: PERFORMANCE OR OPERATION DOES NOT MEET MISSION 
REQUIREMENTS. PROCEDURES AND ACTIVITIES ARE NOT CARRIED OUT IN 
AN ADEQUATE MANNER. RESOURCES AND PROGRAMS ARE NOT ADEQUATELY 
MANAGED. SIGNIFICANT DEFICIENCIES EXIST THAT PRECLUDE OR 
SERIOUSLY LIMIT MISSION ACCOMPLISHMENT. 



DEPARTMENT OF THE AIR FORCE 
HEAWUARTERS NINTH AIR FORCE (ACC) 

SHAW AIR FORCE BASE. SOUTH CAROLINA 

6 May 1994 

MEMORANDUM FOR 94 AW/CC 
914 AG/CC 

FROM: 9 AF/IGI 
523 Nelson Avenue 
Shaw AFB SC 29152-5002 

SUBJ: Operational Readness Inspection (ORI) 

1. Under the authority of AFR 123-1, the Inspector General, 
Headquarters Ninth Air Force, conducted an OR1 of the 94th 
Airlift Wing, Dobbins ARB, Georgia, and the 914th Airlift 
Group, Niagara Falls IAP, New York, during the period 29 April 
through 6 May 1994. 

2. Observations contained in the report describe either 
positive or negative conditions in a given process that had a 
significant bearing on the success or failure of the process. 
The impact statements reflect the actual or potential effect 
which resulted from the condition. 

THOMAS B. POOLE, Colonel, USAF 
Director of Inspections/Team Chief 

Attachment: 
Quality Report Feedback Survey 





N I N T H  A I R  FORCE 
OPERATIONAL READINESS INSPECTION 

9 4 T H  A I R L I F T  WING (AFRES) 
9 1 4 T H  A I R L I F T  GROUP (AFRES) 

QUALITY REPORT FEEDBACK SURVEY 
Our goal is to provide a quality report that meets the needs of our customers. Your responses, 
comments and recommendations will let us know how well we are doing and help us to improve our 
product. Please use the following rating scale to answer the questions: (5) Strongly agree (4) Agree 
(3) Neither agree, nor disagree (2) Disagree (1) Strongly disagree (0) Not applicable (Y) Yes (N) No 

VALUE 
5 4 3 2 1 0 This report was a value-added product to you. 

Comments 

DISTRIBUTION 
5 4 3 2 1 0 The report was received in a timely manner. 

Comments 

N The mailing address was correct (if not enter your corrected address). 
Comments 

5 4 3 2 1 0 n e  report is applicable to your organization. 
1 .  

Comments 

REPORT FORMAT AND CONTENT 
5 4 3 2 1 0 The report style was clear and easy to follow and your specific areas of concernlinterest 

were easy to locate. 
Comments 

5 4 3 2 1 0 The report format structure and appearance facilitated ease of use. 
Comments 

5 4 3 2 1 0 Report findings were clear, concise and logically developed. 
Comments 

Upon completion, fold in thirb, staple and mdl through 0tfid.l ch.nnds. 

Please continue distribution IS1 Discontinue report distribution for this type of inapedon. 

Oraanization/Functional Address Svmbol: DSN: 



Official Mail 

9AFIIGI 
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RANK 

CAPT 

CAPT 

2LT 

TSGT 

TSGT 

TSGT 

TSGT 

TSGT 

TSGT 

SSGT 

SSGT 

SSGT 

SSGT 

SSGT 

SSGT 

SSGT 

SSGT 

SRA 

AMN 

SUPERIOR PERFaMERS 

NAME - 1 
MICKY M. BROWN 

KATHY D. ROBINSON 

ANDREW D. ARCHER 

MARK S. DELIA 

STEVEN J. DOMINSKI 

SANDRA A. HILL 

JOHN F. MANGEFRIDA 

JAMES D. NEW 

PHILIP E. WARNER 

BRIAN J. DEMING 

DAVID W. JONES 

SONJA L. KELLEY 

DAVID A. LEONE 

LORENZO LEWIS 

MICHAEL P. MOCK 

JOSEPH L. RAY JR 

MARK J. SCHUBERT 

WILLIAM E. GEARY JR 

MICWlEL R. PRITCHARD 

UNIT - 
37 AEG/SG 

64 AES/SG 

30 APS 

914 MS 

914 MS 

80 APS 

914 OSF 

94 CES 

328 AS 

914 SPS 

80 APS 

94 MSSQ 

914 CES 

80 APS 

914 OSF 

700 AS 

94 CES 

328 AS 

914 SPS 



KEY PERSONNEL 
94Aw 

TERRY G. WHITNELL 
94~w/CC 

ALBERT A. CAMERON 
94 LG/CC 

WILLIAM F. HABER 
94 SPTG/CC 

HOWARD A. MCMAHAN 
94 APSS/CC 

JAMES T. PATE 
37AEG/SG 

DOUGLAS G. RIFFEY, JR. 
94AW/CV 

CARL E. VOGT 
94 OG/CC 

LAWRENCE N. BARTON 
94 OSF/CC 

JAMES T. CHAFIN 
94 CES/CC 

JAMES COOK 
94 SPTG/CD 

LARRY GOFF 
80 APS/CC 

JAMES H. GREEN 
94 ALCF CC 

ROY W. MARSH 
94 AW/SE 

MARY M. MARTIN 
64 AES/CC 

RANK - 
BG 

COL 

COL 

COL 

COL 

COL 

COL 

LTC 

LTC 

LTC 

LTC 

LTC 

LTC 

LTC 

DUTY PHONE 



STEWART P. MILLS 
94 LSS/CC 

JOSEPH A. PITAS1 
94 AW/CCE 

RICHARD A. PITTS, JR. 
700 AS/CC 

CLAIR D. REPPLE 
94 LGM/CC 

GAYLE I. BOWEN 
94 MSSQ/MSM 

MICHAEL P . JACKSON 
94 AW/CCX 

FREDERICK B. KUHLMAN 
94 SPS/CC 

ERIC SHIAKALLIS 
94 AW/XP 

ERNEST MUMFORD 
94 CS/CC 

LTC 

LTC 

LTC 

LTC 

MAJ 

MAJ 

MAJ 

MAJ 

CPT 

DUTY PHONE 



KEY PERSONNEL 
914 AG 

DUTY PHONE RANK 

COL GERALD A. BLACK 
914 AG/CC 

LTC ALAN B. CLUNE 
914 SPTG/CC 

LTC BARRY L. CUPPLES 
914 LG/CC 

LTC WILLIAM R. ELLIS 
914 CES/CC 

LTC MURIEL E. FORTE 
914 MED SQ/CC 

MICHAEL P. HALLANAN 
914 OSF/CC 

LTC 

LTC CHRISTOPHER M. HAYES 
328AS/CC 

LTC FRANCES B. LANE 
914 OG/CC 

LTC SHARON L. MILES 
70 AES/CC 

WILLIAM R. PFEIL 
914 AG/CV 

LTC 

THOMAS R. PHELPS 
30 MAF'S/CC 

LTC 

MAJ PHILIP M. BENDER 
914 MS/CC 

TIMOTHY M. GOODMAN 
914 MWRS/CC 

M A J  

REBECCA A. OROUKIN 
914 LSS/CC 

M A J  



KURT A. HAMMER 
914 MSF/CC 

JEFFREY K. LEIST  
914 CS/CC 

CHARLES J. YOUNG 
914 SPS/CC 

ROGER L.  RAGAN 
914 MSF/MSM 

RANK - 

CPT 

CPT 

CPT 

DUTY PHONE 





OPERATIONAL READINESS INSPECTION 

94 AIRLIFT WING (AIR FORCE RESERVE) 
DOBBINS AIR RESERVE BASE, GEORGIA 

914 AIRLIFT GROUP (AIR FORCE RESERVE) 
NIAGARA FALLS IAP, NEW YORK 

EXECUTIVE SUMMARY APRIL 1994 

OVERALL RATING: EXCELLENT 

INITIAL RESPONSE--94 AW ($FRES): SATISFACTORY 

The 94th ~irlift Wing successfully transitioned from a peacetime 
to a wartime posture. Communication between workcenters was 
timely and senior leadership was proactive. The wing deployed 
395 personnel and 55.5 tons of cargo. Troop commander mobility 
briefings were cursory. Incorrect and incomplete hazardous cargo 
documentation detracted from an otherwise well executed mobility 
plan. All aircraft were properly prepared and all met closure. 

INITIAL RESPONSE--914 AG (AFRES): SATISFACTORY 

The 914th Airlift Group displayed effective leadership in all 
aspects of the C3 process. All group support activities 
demonstrated strong teamwork as they effectively transitioned to 
a contingency posture. The group deployed 424 passengers and 32 
tons of cargo. Poor OPSEC/COMSEC procedures were observed during 
aircraft generation. Most aircraft were properly prepared and 
all met closure. 

UNIT EMPLOYMENT: EXCELLENT 

The 94AW/914 AG senior leadership teamwork ensured effective 
mission execution and customer satisfaction. The battle staff 
and subordinate work centers displayed superb command and control 
procedures. Personnel deployed to Hunter AFB ensured that all 
mission taskings were met in spite of austere conditions and 
around-the-clock operations. Aircraft and AGE maintenance 
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documentation showed some lapses. The mission execution efforts 
culminated in all airland missions landing on time, in the zone 
and all air drop missions dropping on time, on target. 

MISSION SUPPORT: SATISFACTORY 

The 94 AW and 914 AG deployed mission support forces which 
provided effective support to meet mission requirements. All 
critical support functions were well integrated through 
efficient, unified command, control and communications elements. 
Strong mission focus and high morale characterized a superlative 
team effort throughout the employment. Overall mission 
accomplishment was enhanced through the solid sustainment efforts 
of deployed civil engineers, security police, supply, PERSCO and 
transportation forces. 

ABILITY TO SURVIVE AND OPERATE (ATSO): SATISFACTORY 

Senior leadership and the unit effectively performed ability to 
survive and operate actions. Crosstalk and authentication 
between the wing operations Center (WOC) and the Survival 
Recovery Center (SRC) ensured appropriate threat conditions and 
MOPP/Alann levels were timely executed. The SRC collected, 
prioritized, and managed critical base recovery actions with 
subordinate control centers and sector sweep teams throughout the 
ORI. Teamwork during the sector sweeps, self aid buddy care and 
buddy checks of Ground Crew Ensemble was evident. All personnel 
displayed a high sense of urgency, reacting properly to changes 
in alert conditions. 
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OPERATIONAL READINEBB INBPECTION 

94TX AIRLIFT WING (AIR FORCE RESERVE) 
DOBBINS AIR REBERVE BABE? GEORGIA 

914TH AIRLIFT GROUP (AIR FORCE RESERVE) 
NIAGARA FALLS IAP? NEW YORK 

- INITIAL RESPONSE--94 AW 
-- Central Security Control adhered to wing mobility 

planning guides and ensured timely mobility processing. 

-- The mass aircrew deployment briefing team provided a 
thorough and detailed briefing to 94 AW aircrews. 

- INITIAL RESPONSE--914 AG 
-- Central Security Control strictly adhered to wing mobility 

planning guides and ensured timely mobility processing. 

-- Aircraft appearance was especially noteworthy and clearly 
reflected unit pride. 

- UNIT EMPLOYMENT 
-- Aircraft maintenance personnel professionally launched all 

missions to support taskings. 

-- During the Container Delivery System (CDS) mission, aircrews 
demonstrated outstanding crew coordination. 

-- The positive attitude and teamwork of the Aeromedical 
Evacuation Liaison Teams were noteworthy. 

-- Aeromedical evacuation (AE) provided "real worldvv care for 
heat casualties during an actual inflight emergency. 

-- The Mobile Air Staging Facility staff developed a deployable 
exercise medication kit. 

-- Radio Operations identified an (exercise) enemy jammer and 
generated a valid MIJI report. 
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-- AE crew members demonstrated a "can do" attitude and ability 
to adjust aircraft configurations as necessary. 

- MISSION SUPPORT 
-- The superintendent of the command post developed a complete 

and comprehensive deployment support package. 

-- The 94th Mission Support Squadron used various sources to 
develop a detailed information guide for deployed personnel. 

-- Intelligence expertly used the Intelligence Support for 
Tactics, Operations, and Plans system. 

-- Ground defense forces maintained a high degree of morale 
throughout the inspection. 

- ABILITY TO SURVIVE AND OPERATE (ATSO) 
-- The unit designed a four part form to record both pre- and 

post-attack actions communicated to the SRC. 

-- The command and control element maintained a strong 
leadership role. 

OBSERVATIONS 

- INITIAL RESPONSE--94 AW 
-- Several Battle Staff briefing slides were improperly marked 

for classified briefings. 

-- OPSEC/COMSEC open line procedures were not routinely 
practiced or observed. 

-- Unit did not have a published list of Essential Elements of 
Friendly Information. 

-- Record copy operational reports (OPREP-3) addressees were 
not correct. 

-- Management of mobility g'Cg' bags (CWDE) needed attention. 
-- The Air Cargo Terminal's DD Form 1387-2 sample book 

contained several incorrect samples. 

-- Troop commanders were not provided in-depth briefings on 
their responsibilities. 
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-- In the holding area passengers were allowed free 
flow both in and out of the facility without being 
monitored. 

-- A home made COMPES load list for the Security Police 
munition pallet was used. 

-- Aircraft forms did not have classified equipment cards 
installed. 

- INITIAL RESPONSE--914 AG 
-- Couriers and personnel authorized to carry firearms were not 

always identified on TDY orders. 

-- Aircraft forms did not have classified equipment cards 
installed. 

-- Maintenance personnel failed to detect a large foreign 
object (bird's nest) in the number one engine oil cooler. 

-- A conditional release was not properly documented. 
- UNIT EMPLOYMENT 

-- Aircraft documentation requires attention. 
-- On all airdrop formations, crews were unfamiliar with have 

quick communications equipment. 

-- CDS rigging errors were noted on several aircraft. 
-- An aeromedical evacuation crew failed to configure the 

airplane for the worst case scenario. 

-- AE patients were inflight for 15 minutes before crew 
members placed oxygen on patients requiring therapy. 

-- An Aeromedical Evacuation Liaison Team (AELT) deployed 
without cryptographic material. 

-- Within the AELT, document control of operational message 
traffic was deficient. 

- MISSION SUPPORT 
-- Intelligence used a MAJCOM checklist to develop MISREPS 

instead of the Joint User's Handbook-Message Text Format. 
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-- Security Police failed to conduct timely challenges during 
penetration attempts into restricted areas. 

-- Group personnel were not fully cognizant of chemical warfare 
codes for entering restricted areas while in MOPPI. 

-- Development of Defensive Fighting Positions were not 
consistent. 

-- Units deployed to the theater of operations without supply 
parts research capability. 

-- Management of the deployed Mission Readiness Spares Package 
required increased attention. 

-- Vacuum breakers were not installed on semi-hard refueling 
hoses. 

-- Fire protection leadership wartime firefighting plans needed 
attention. 

-- Mortuary personnel failed to ensure proper case file 
documentation was established. 

-- Proper sanitation practices at the mobile kitchen trailer 
(MKT) were not always followed. 

-- Safety practices were not always enforced in the MKT area. 

-- A vehicle Recall and Maintenance Priority Listing was not 
accomplished. 

-- Sub Motor Pool did not maintain a log of events to 
identify and track problem areas. 

- ABILITY TO SURVIVE AND OPERATE (ATSO) 
-- CCD actions were inadequate. 
-- The transition from alarm red to alarm black was not always 

indicated with the correct flags. 

-- Confusion existed between some reconnaissance teams as to 
their individual areas of responsibility. 

-- Power outage and fuel shortage information was not tracked 
in the Survivor Recovery Center (SRC). 

-- When the SRC was damaged and forced to relocate, subordinate 
control centers were not notified. 
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-- Personnel did not always use decontamination stations. 
-- Several flight crew members did not don plastic 

overcapes and booties prior to exiting their aircraft. 

-- Fuels personnel failed to ensure certain items were 
available to support their alternate Fuels Control Center. 

- INITIAL RESPONSE 
-- *(A001) Maintenance managers did not have a current copy of 

C-130 minimum essential subsystems lists. 

-- *(AOOZ) Security Police personnel cargo preparation 
procedures required attention. 

- UNIT EMPXOYMENT 
-- *(A003) Maintenance personnel did not ensure aerospace 

ground equipment was reconfigured to serviceable condition. 

-- *(A004)0n two occasions, aircraft flew missions with expired 
-6 maintenance preflights. 
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OPERATIONAL READINESS INSPECTION 

94TH AIRLIFT WING (AIR FORCE RESERVE) 
DOBBINS AIR RESERVE BASE, GEORIGA 

914TH AIRLIFT GROUP (AIR FORCE RESERVE) 
NIAGARA FALLS IAP, NEW YORK 

SCENARIO : 

Headquarters Ninth Air Force office of the Inspector General 
conducted an Operational Readiness Inspection (ORI) from 
29 Apr-3 May 94, to evaluate the ability of the 94th Airlift Wing 
(AW) (AFRES) and the 914th Airlift Group (AFRES) to perform their 
wartime mission in conjunction with Joint Chiefs of Staff 
exercise AGILE PROVIDER. The 94 AW and the 914 AG deployed their 
flying squadrons, maintenance, aerial port, Prime Beef, Prime 
Ribs, air evacuation, supply and security personnel, and assets 
to Hunter AAF, GA (main operating base). The 94th Tactical 
Airlift Control Flight deployed to Fort Campbell, KY. The 37th 
Aeromedical Evacuation Group deployed to New River MCAS, NC, and 
Camp Lejune, NC. This deployment simulated support of United 
United States contingency operations on a Southwest Asia 
scenario. While deployed, the 94 AW and 914 AG responded to a 
demanding schedule of theater airland and airdrop taskings. 
Employment missions included: 10 tactical airland, 36 airdrop and 
6 aeromedical evacuations. These missions were flown in support 
of the XVIII Airborne Corps, the 82nd Airborne Division, the 2nd 
Air Cavalry Regiment, and the I1 MEF. The 94 AW and 914 AG 
personnel were challenged with and responded to numerous exercise 
inputs including simulated chemical and conventional attacks, as 
well as, perimeter penetrations. 
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OR1 - 94 Awl914 AG (AFRES), APR 94 

INSPECTION GRADE SHEET 94 Aw I INITIAL RESPONSE 

STANDARD: Rapidly and effectively transition from a peacetime to a wartime/contingency posture. (AMC SUP 1, Chp 
10, Pgs 14-20) 

RATED AREAS 

1. Command, Control and Communications. 

2. Teamwork 

3. Mobility. 

4. Deployment 

OVERALL 

EXCEEDS I MEETS 

SATISFACTORY 
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STANDARD: Rapklly and effectively transition from a peacetime to a wartimeJcontingency posture. (AMC SUP 1, Chp 
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RATED AREAS 

1. Command, Control and Communications. 
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3. Mobility. 
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OVERALL SATISFACTORY I 
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INITIAL RESPONSE--94 AW 

COMMAND, CONTROL, AND COMMUNICATIONS (C3) 

The C3 structure of the 94 AW provided for a smooth transition 
from a peacetime to a contingency/wartime posture. The Crisis 
Action Team (CAT) maintained positive control of all aspects of 
the deployment phase reflecting a strong sense of teamwork. 
Situation briefings updated senior leadership on the Main 
Operating Base (MOB), Forward Operating Base (FOB), Forward 
Operating Locations (FOL) conditions, and Theater of Operations 
status. Senior leadership was proactive in establishing 
priorities for various work centers, ensuring successful mission 
accomplishment. 

The Command Post was highly responsive to taskings requiring 
transition from a peacetime to contingency/wartime posture. 
Tasking messages were immediately relayed to the wing commander. 
Proactive leadership ensured the SORTS program was comprehensive 
and included detailed documentation and training folders for each 
assigned unit. Close monitoring of aircraft generation and 
clear mobility operating procedures ensured positive command and 
control was maintained to support unit deployment. However, 
several Battle Staff briefing slides were improperly marked for 
open-line procedures. Additionally, the unit should refine 
addressees on operational reports (see observations) and attain 
and use the Essential Elements of Friendly Information (EEFI) 
list (see observation). 

Intelligence provided solid, consistent, and tailored support. 
Key decision makers were briefed on critical information 
affecting the Theater of Operations; however, better analysis of 
enemy capabilities would ensure the commander had a clearer 
picture of the threats at the deployed location. 

The Mobility Control Center (MCC) was led by a highly competent 
Installation Mobility Officer (IMO). He and his staff ensured 
395 personnel and 55.5 short tons of cargo were successfully 
deployed. Their proactive coordination of mobility operations 
allowed them to work issues before they became time sensitive. 
Most actions were finished well ahead of schedule. 
Communications with subordinate work centers was timely and 
effective. The schedule of events accuratly depicted realistic 
time lines for mobility operations, and changes to the schedule 
were color coded for easy identification. Extensive preplanning 
actions were evident as mobility operations were smoothly 
executed. 
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The Transportation Control Unit (TCU) was well-manned and 
maintained positive control over all subordinate work centers. 
Extensive use of radios ensured the TCU was aware of all facets 
of mobility operations and problems were quickly relayed to the 
TCU for resolution or up channeled to the MCC. Quality Control 
personnel ensured hazardous cargo briefings and load 
documentation packages were given to aircraft commanders on time. 
Ramp coordinators closely monitored all flight line activities 
and ensured cargo and passengers were loaded at the appropriate 
time. Well qualified load planners ensured load plans were 
accurate and completed on time. 

Maintenance managers and supervisors provided positive direction 
to functional areas. Job Control and flight line personnel worked 
closely together coordinating, and resolving all flight line 
issues. However, the unit did not have the minimum essential 
subsystems list (see observation-finding). 

Teamwork 

Cross functional coordination and teamwork directly contributed 
to the mobilization of the wing. All organizations were prepared 
to execute their taskings. Teamwork and crosstalk between on- 
duty controllers, battle staff, and base agencies ensured unit 
tasking was met in a timely manner. Solid cross-functional 
teamwork between the MCC and subordinate work centers gave senior 
leaders accurate and up-to-date mobility processing information. 
Senior leaders were able to predict potential processing 
difficulties and take appropriate measures to maintain deployment 
timing. Strong teamwork and close coordination between 
intelligence and tactics ensured aircrews were aware of possible 
enroute threats which were factored into mission planning. (see 
observation-laudatory). In addition, teamwork among the mobility 
work centers was exceptional. Enthusiastic augmentees worked 
together to provide a cohesive mobility team. Work centers also 
were able to effectively work time sensitive issues with other 
base agencies. 

Mobility 

The Mobility Processing Unit was staffed with trained 
professionals. Support agencies were available to provide 
priority services during deployment operations. Deploying 
personnel were processed in a timely and efficient manner. 
Briefings contained essential information. However, hazardous 
cargo shipping procedures were not followed correctly (see 
observations-finding). 
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Passenger flow through the Air passenger Terminal (APT) was 
expedient yet orderly. Passenger briefings contained all 
required information; however, troop commander briefings were 
cursory (see observation). The passenger holding area was large 
with plenty of seating; however, proper entry/exit control was 
not maintained (see observation). 

Air Cargo Terminal (ACT) personnel ensured all cargo was quickly 
and accurately inchecked, inspected, and marshaled. Highly 
motivated, volunteer civilian load teams were used extensively in 
safe and efficient aircraft loading operations. Most ACT 
operations were accomplished ahead of schedule; however, the DD 
Form 1387-2 sample book contained several incorrect samples (see 
observation) . 
The Sub Motor Pool (SMP) provided solid support throughout the 
entire mobility process. All requirements identified by the TCU 
and the schedule of events were met. The position of the SMP 
relative to other work centers enhanced the operation. The 
efficient movement of cargo and delivery of passengers to 
deploying aircraft was a plus. 

Tasked units provided well-prepared personnel and cargo to 
processing terminals according to the schedule of events. 
Weapons and equipment accountablity was good; however, DD Forms 
1387-2 were not accomplished and/or incorrectly prepared for a 
simulated Security Police munitions pallet, and a required 
airlift compatibility waiver was unavailable (see observations). 
Additionally, an incorrect, "home maden Contingency 
Operations/Mobility Planning and Execution System (COMPES) load 
list was used to identify the contents of the Security Police 
pallet(see observation), Management of mobility "Cn bags 
requires immediate attention(see observation). 

Deployment 

The 94 AW effectively generated eight aircraft and deployed to 
Hunter Army Airfield. Aircraft were properly configured and 
loaded to meet tasking in a safe and timely manner. It was quite 
apparent that dedicated crew chiefs took great pride in 
maintaining their aircraft. Aircraft appearance was noteworthy. 
However, aircraft forms did not have classified equipment cards 
installed (see observation). It was clear that effective 
management of maintenance resources exist, All aircraft loads 
were well coordinated and safely executed. All aircraft met 
closure as scheduled. 
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INITIAL RESPONSE--914 AG 

COMMAND, CONTROL, AND COMMUNICATIONS (C3) 

The 914 AG leadership displayed positive direction and control 
during their transition to a wartime posture. The CAT 
appropriately determined the plan of action for all taskings. 
Open discussions and application of problem-solving techniques 
led to sound decision making. The CAT provided timely and proper 
guidance to all subordinate control centers. The CAT developed a 
solid plan to mobilize, process, and load aircraft to meet all 
mission taskings. 

Command Post controllers demonstrated the ability to process time 
critical information and disseminate that data to key decision 
makers and work centers. However, proper OPSEC/COMSEC open line 
procedures were not observed. 

Intelligence personnel provided exceptional analysis of the 
scenario to senior leadership allowing them to make accurate 
decisions. Briefings to deploying aircrews and passengers were 
tailored to ensure only essential information was briefed. 

The Mobility Control Center (MCC) provided superb command and 
control of mobility operations, ensuring the timely and 
proficient deployment of 424 passengers and 32 short tons of 
cargo. Aggressive management of mobility resources by the 
Installation Mobility Officer (IMO) and his staff corrected 
potential problem/bottlenecks early significantly contributing to 
the successful deployment of the 914th AG. Load planning and the 
mobility schedule of events were accurate and included all 
necessary information. Security Police were well equipped and 
ready to mobilize (see observations-laudatory). 

The Transportation Control Unit (TCU) function was eliminated and 
as a result streamlined communications flow. A knowledgeable 
transportation representative working in the MCC coordinated all 
transportation issues with subordinate work centers. 

Maintenance coordination centers effectively coordinated between 
flightline personnel, Job Control, and the Command Post to ensure 
taskings were communicated in a timely manner. However, 
OPSEC/COMSEC procedures were not followed during the discussion, 
transmittal, and reception of confidential information during the 
aircraft generation. In addition, the ability to accurately 
report aircraft capability status was degraded (see 
observations-findings). 
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Teamwork 

Communication flow between work centers and a team effort 
approach were the cornerstone of the mobility effort. Cross 
functional coordination and teamwork directly contributed to the 
mobilization of the wing. All organizations were prepared to 
execute their taskings. Teamwork and crosstalk between on-duty 
controllers, battle staff, and base agencies ensured the unit 
tasking was met in a timely manner. 

All mobility work centers were provided copies of the schedule of 
events, enhancing coordination and expediting processing times. 
Cross functional teamwork between intelligence and tactics 
ensured Combat Air Patrol (CAP) and Suppression of Enemy Air 
Defenses (SEAD) were requested for the deployment. 

Mobility 

Meticulous use of Mobility Processing Unit (MPU) station 
checklists ensured only eligible personnel were allowed to 
deploy. Medical station personnel querried members of any pre- 
existing medical conditions, preventing the deployment of unfit 
personnel. During MEW processing; however, several chalks were 
not kept sterile. 

The Air Passenger Terminal (APT) used actual weights for all 
passengers and hand-carried baggage providing accurate 
information for manifesting and load planning. Stringent control 
of passengers from the APT to the aircraft ensured timely and 
efficient loading. However, the use of a public address system 
would provide a more effective method of presenting vital 
deployment information to all passengers. Additionally, problems 
existed with personnel authorized to carry firearms (see 
observation) . 
The Air Cargo Terminal (ACT) cargo marshaling yard was prepared 
to handle all types of cargo movement. Communications to the MCC 
was frequent to ensure all problems were expeditiously worked. 
All cargo and equipment was properly labeled and weighed to 
ensure safe movement. 

The Sub Motor Pool (SMP) continuously coordinated with deploying 
units and other mobility work centers concerning scheduled 
pick-up times for personnel and cargo ensuring timely movement 
from origin to the processing terminal. 
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Deployment 

The 914 AG effectively generated all aircraft. All aircraft were 
fully mission capable and properly configured to meet taskings. 
However, unit personnel failed to detect a large foreign object 
(bird's nest) in the number one engine oil cooler (see 
observation). Additionally, aircraft forms did not have 
classified equipment cards installed and a conditional release 
was not properly documented highlighting a restriction on an 
aircraft with a number two engine propeller flumation (see 
observations). Aircraft appearance was especially noteworthy and 
clearly reflected unit pride (see observation-laudatory). 
Aircraft servicing, ground handling, and cargo uploads were 
accomplished in a safe and timely manner. Unit personnel were 
courteous, responsive, and eagerly accepted suggested 
improvements. Excellent teamwork and cooperation were evident 
throughout initial response taskings and greatly contributed to 
mission accomplishment. All aircraft were generated, and 
equipment and personnel were safely delivered well within closure 
time frames. 
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COMMAND,CONTROL, AND COMMUNICATIONS 

OBSERVATION--LAUDATORY : 
Central Security Control strictly adhered to wing mobility 
planning guides and ensured all mobility processing was completed 
within prescribed time lines. 

IMPACT : 
Security Police were well equipped and ready to mobilize when 
required. 
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INITIAL RESPONSE--94 AW 

TEAMWORK 

OBSERVATION--LAUDATORY: 
The mass aircrew deployment briefing team provided a thorough and 
detailed briefing to 94 AW aircrews. Intelligence gave a sound 
tactical briefing for deployment routing. Safety covered 
environmental conditions at the deployed location, ramp 
congestion, and overall mission safety. Chaplain added sense of 
realism to briefing and mission. 

IMPACT : 
Aircrews were aware of expected hazards for the deployment and 
were able to deploy in a tactically sound and safe manner. 
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INITIAL RESPONSE--914 AG 

OBSERVATION--LAUDATORY: 
Aircraft appearance was especially noteworthy and clearly 
reflected unit pride. 

IMPACT : 
This reflects pride of ownership and commitment to providing 
quality products to customers. 
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INITIAL RESPONSE--94 AW 

COMMAND, CONTROL, AND COMMUNICATIONS 

OBSERVATION: 
Unit did not have Essential Elements of Friendly Information 
(EEFI) . 
IMPACT: 
Critical information could be pieced together by enemy forces to 
exploit against the unit. 
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INITIAL RESPONSE--94 AW 

COMMAND, CONTROL, AND COMMUNICATIONS 

OBSERVATION: 
Record copy operational reports (OPREP-3) addressees were not 
correct, 

IMPACT : 
Appropriate higher headquarter agencies would not receive timely 
and accurate information. 
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INITIAL RESPONSE--94 AW 

MOBILITY 

OBSERVATION: 
Troop commanders were not provided in-depth briefings on their 
responsibilities and/or contents of the troop commander's 
package. As a result troop commanders on two chalks were unaware 
of the need to collect all live ammunition from hand carried 
weapons prior to boarding the aircraft. 

IMPACT: 
Failure to collect all live ammunition and place safely aboard 
aircraft upon notification of aircraft commander could compromise 
flight safety. 
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INITIAL RESPONSE--94 AW 

MOBILITY 

OBSERVATION: 
Once placed in the passenger holding area, passengers were 
allowed free flow both in and out of the facility without being 
monitored. 

IMPACT : 
Lack of entry/exit control of passengers could result in 
prohibited items being taken aboard aircraft and violates anti- 
hijacking procedures. 
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MOB1 LITY 

OBSERVATION: 
The Air Cargo Terminal's DD Form 1387-2 sample book contained 
several incorrect samples. One sample form contained incorrect 
supplemental and load/storage group information. All forms for 
sensitive items, i.e. weapons, munitions did not have the corrct 
protective service annotated. 

IMPACT : 
Safety of flight could be compromised if all hazardous materials 
are not identified and correctly prepared for air shipment. 
Failure to annotate correct security protective services could 
result in loss of Air Force assets. 
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INITIAL RESPONSE--94 AW 

MOBILITY 

OBSERVATION: 
A home made COMPES load list for the security police munition 
pallet was used. It incorrectly identified the required contents 
of the pallet and did not identify the load/storage group for any 
of the hazardous items. 

IMPACT : 
Failure to use updated COMPES products for deployment operations 
could result in not deploying mission critical cargo thus 
degrading employment operations. Additionally, the lack of 
hazardous cargo load/storage group codes on the load list could 
result in hazardous cargo being incorrectly load plannned for 
airlift causing a safety of flight situation. 
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INITIAL RESPONSE--94 AW 

MOBILITY 

OBSERVATION: 
Management of mobility "Cn bags (CWDE) was weak. Mobility 88Cm 
bags were pre-issued to each organization with individuals 
assigned duties to monitor and manage assets. Not all monitors 
were using the same regulation to determine asset inventory 
requirements. Additionally quality control of assets was 
hampered due to the absence in some organizations of any means to 
identify lot numbers and shelf life expiration dates. 

IMPACT : 
Deploying personnel may not be adequately equipped to survive 
hostile chemical environments. 
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INITIAL RESPONSE--914 AG 

MOBILITY 

OBSERVATION: 
Couriers and personnel authorized to carry firearms were not 
always identified on TDY orders. 

IMPACT : 
Could cause delays at enroute stops and adversely affected 
security. 
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INITIAL RESPONSE--94 AW, 914 AG 

OBSERVATION: 
Aircraft forms did not have classified equipment cards installed. 

IMPACT: 
Possible OPSEC/COMSEC violations could occur if personel are not 
aware of proper security measures for installed classified 
equipment. 

This is a PRIVILEGED DOCUMENT tha cruMd be h ~ h o k  in part to or 
agencbsouEdde the Ah Force, nor can it bempWshed in whdeor in part inanypu#icakn 
not d i n i n g  tMs sbbment, including Air Force nmgazhm a d  general we pamphlets, 
wWlwttheexpressappmvcll ofthe Sccrrtaryofthe A& Force. 

FOR OFFICIAL USE ONLY 



ORI-94 AW/914 AG (AFRES), APR 94 

INITIAL RESPONSE--914 AG 

OBSERVATION: 
Maintenance personnel failed to detect a large foreign object 
(bird8s nest) in the number one engine oil cooler. 

IMPACT : 
Potential for engine fire when oil cooler door closes after 
engine start. 
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DEPLOYMENT 

OBSERVATION: 
A conditional release was not properly documented highlighting a 
restriction on an aircraft with a number two engine propeller 
fluxation. 

IMPACT: 
Properly documenting aircraft discrepancies would ensure 
equipment restrictions were highlighted to aircrew. 
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MOBILITY 

OBSERVATION--FINDING *(A001):  
Security Police personnel cargo preparation procedures required 
attention. Required DD Forms 1387-2 were not accomplished and/or 
incorrectly prepared for a simulated security police munitions 
pallet. A required airlift compatibility waiver (SP waiver USAF 
71-4-93.11, 30 June 93) was unavailable and the unit was unaware 
of this requirement when shipping incompatible hazardous items. 

IMPACT : 
Failure to correctly identify and prepare for air shipment all 
incompatible and/or hazardous items could result in serious 
safety of flight violations and possible loss of life and 
aircraft. 
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INITIAL RESPONSE--914 AG 

COMMAND, CONTROL, AND COMMUNICATIONS 

OBSERVATION--FINDING +(AOOZ) t  
Job Control did not possess a copy of AFR 65-110, ACC Supplement 
1, Attachment 8, C-130 Minimum Essential Suybsystems Lists 
(MESL) . 
IMPACT : 
Nonavailability of this document may seriously degrade a unit's 
ability to accurately report aircraft status to senior leadership 
and may effect SORTS reporting. 
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I INSPECTION GRADE SHEET I UNIT EMPLOYMENT 

STANDARD: Safe delivery of patients, passengers, fuel, and cargo to the correct place, in the proper sequence, and 
on time. (AMC SUP 1, Chp 10, Pgs 20.27) 
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UNIT EMPIX)YMENT 

Command, Control, Communications (C3) 

The Wing Operations Center (WOC) displayed proactive leadership 
in all aspects of the C3 process. Senior leaders effectively met 
unit mission taskings, despite adverse weather conditions. 
Internal communication between senior leaders and command post 
controllers were excellent. Air Mobility Element ~ecision-makers 
were provided with current unit capability information and viable 
mission execution alternatives. 

The command post played a critical part during the employment 
phase. Controllers provided exceptional and timely assistance 
during 13 nighttime aircraft engine starts and taxi operations at 
an unfamiliar and congested airfield. Reports personnel ensured 
operational reporting to and from higher headquarters was 
processed on time and error free. OPSEC/COMSEC procedures were 
much improved from the initial phase. Senior command post 
leaders displayed strong leadership abilities; strong controller 
team cohesion and camaraderie were evident throughout the 
employment. 

Job control operating procedures were exceptional. Controllers 
functioned as a well coordinated team demonstrating logical 
management of resources, positive sense of urgency and proactive 
leadership in all exercise and real world activities. 

The deployed ATOC demonstrated teamwork and cooperation between 
the WOC and SMP that ensured rapid responses to aircrew pickups 
and other ground transportation requirements. Proactive 
leadership ensured problems were quickly identified and resolved. 

The 94 T A K E  effectively controlled 74 airlift missions carrying 
934 passengers and 1,151 tons of cargo, that directly contributed 
to the success of the joint airlift operation. Proactive 
management and allocation of resources and the coordination of 
aircrew management with aerial port and maintenance personnel 
ensured a smooth flow of aircraft under adverse weather 
conditions. Utilization of the MARC was delayed 72 hours due to 
aircraft maintenance problems and civilian contracting 
difficulties. Although this caused the TALCE to relocate to the 
alternate command facility twice, mission flow was not 
interrupted and command and control effectiveness was never 
degraded. The TALCE effectively handled all problems and 
continually briefed all aircrews on intelligence updates, down 
line threat conditions and OPSEC/COMSEC procedures. 
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TEAMWORK 

The 94 AW/914 AG senior leadership teamwork ensured effective 
mission execution. The WOC1s interface with the Survival 
Recovery Center ensured that changes in MOPP levels were 
effectively disseminated to all personnel. Weather, Intelligence 
and Command Post personnel were quick to react to changes in 
weather conditions and user tasked requirements that were relayed 
through the Air Mobility Element (AME). The WOC was able to 
provide current mission capability and viable mission 
alternatives to the AME throughout the exercise. The results of 
the combined efforts of all deployed personnel ensured 100 
percent mission execution and customer satisfaction. 

MISSION GENERATION 

Unit maintenance personnel were . .sked to provide maintenance 
support at multiple locations throughout the ORI. Personnel 
deployed to Hunter A m y  Air Field (AAF) ensured all aircraft were 
safely prepared to meet all mission taskings. Teamwork, safety 
awareness, and supervisory involvement was noteworthy during 
launch procedures (see laudatory). 

Personnel deployed to Hunter AAF formed a cohesive team and 
prepared aircraft to meet mission taskings. Maintenance 
supervisors maintained positive control of all maintenance 
action. However, maintenance personnel did not ensure aerospace 
ground equipment was reconfigured to serviceable condition prior 
to use (see finding). Additionally, on two occasions, aircraft 
flew missions with expired -6 maintenance preflights. (see 
finding) On three occasions maintenance personnel did not 
document maintenance actions on the AF Form 781A (see 
observation) . 
The commander ensured crews were managed effectively and 
available when needed. Aircrew mission folders provided by the 
planners covered all communications and threat scenarios. Threat 
avoidance and safe passage inputs from tactics and intelligence 
were good. New briefing equipment caused some first-day 
technical problems but vastly improved throughout the inspection 
and will greatly enhance future mission briefings. 

MISSION EXECUTION 

The 94 AW and 914 AG dealt with around-the-clock operations, 
difficult weather conditions, and changing user requirements to 
operate in a safe and professional manner. One-hundred percent 
of all mission taskings were effective. Threat avoidance and 
recognition were emphasized and maneuvering was demonstrated. 
Tactical deception was accomplished by filing multiple flight 
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plans with different takeoff times and destinations. Special 
instructions (SPINS) and intelligence information were briefed 
and provided in a timely manner. One hundred percent of aerial 
delivery missions landed within the minimum size DZ, and all TOTS 
were within 60 seconds. Crew coordination, especially during CDS 
missions, was outstanding (see laudatory). CDS rigging errors 
were noted (see observation). Crews were unfamiliar with have 
quick radio operations (see observation). 

The 94 AW and 914 AG combined efforts to execute an airland flow 
of ten aircraft to move the Army customer from Fullerton LZ, LA 
to Cole LZ, AR. Twenty shortfield landings were scheduled; ten 
were accomplished at Fullerton LZ. The ten scheduled for Cole LZ 
were canceled due to weather. In lieu of Cole LZ, Fort Smith 
Municipal Airport was used to deliver the Army near the objective 
area at Fort Chaffee, AR. All ten shortfield landings were in 
the designated landing zone. All observed engine running 
onloads/offloads were accomplished in a safe, efficient manner, 
well within schedule ground times. Nine of the ten loads were 
delivered and met closure at Fort Smith. One mission experienced 
an airborne malfunction which required a diversion to Little Rock 
AFB. From Little Rock, the Army user elected to drive to Fort 
Smith instead of waiting for the aircraft to be fixed. 

The 64 AES, 70 AES, and 37 AEG provided coordination of movement 
and inflight care for 60 simulated patients during exercise 
aeromedical (AE) missions (see laudatory). AE crew members 
responded with seasoned discipline to simulated and real world 
aircraft and medical emergencies/casualty care (see laudatory). 
Established checklists were effectively used by crew members and 
optimal use of interfacing with associated AE elements ensured 
successful missions. However, on an operational mission, an AE 
crew failed to configure for a worst case casualty scenario 
resulting in a delay due to aircraft reconfiguration (see 
observation). Crew was slow to administer oxygen to patients 
inflight (see observation). Document control of messages was 
inadequate (see observation). AE evacuation radio operators 
expertly identified a high frequency radio communication signal 
as possible enemy jamming and generated a valid MIJI report (see 
laudatory). An AE evacuation liaison team used an unfamiliar 
call sign, attempted to gain entry into the AE network, resulting 
in an entry delay (see observation). The Mobile Aeromedical 
Staging Facility (MASF) personnel's innovative use of an exercise 
deployable medication kit greatly enhanced the realism of 
treatment for pain in the MASF (see laudatory). The %an do" 
attitude permeated all their activities(see laudatory). 
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UNIT EMPLOYMENT 

Mission Generation 

OBSERVATION--LAUDATORY: 
Aircraft maintenance personnel professionally launched all 
missions to support taskings. Although most operations were 
conducted at night and hampered by tighter parking locations and 
flying schedule changes, all actions were conducted in a safe and 
timely manner. 

IMPACT : 
Emphasis placed on safety, teamwork, and supervisory involvement 
contributed to mission accomplishment. 
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UNIT EMPWYMENT 

Mission Execution 

OBSERVATION--LAUDATORY: 
During the CDS mission, aircraft commanders and their respective 
crews demonstrated outstanding crew coordination. The aircraft 
commanders displayed high degrees of skill, leadership, and 
airmanship, which ultimately led to outstanding performances by 
their crew. 

IMPACT : 
All threats were successfully dealt with and the CDS bundles 
delivered to the Army customer on time and within DZ parameters. 
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UNIT EMPWYMEN'I' 

Mission Execution 

OBSERVATION--LAUDATORY: 
The positive attitude and teamwork of the Aeromedical Evacuation 
Liaison Teams (AELT), located at both New River Marine Corp Air 
Station and McGuire AFB, were noteworthy. 

IMPACT: 
Enabled the communication process to be carried out in an 
efficient manner. 
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UNIT EMPXDYMENT 

Mission Execution 

OBSERVATION--LAUDATORY: 
AE evacuation crews rapidly responded to an actual inflight 
emergency involving engine failure and stepped forward to provide 
Veal worldn care for heat casualties. 

IMPACT : 
Knowledge of inflight emergency procedures facilitated timely and 
appropriate actions in preparation of possible aircraft crash 
landing. Additionally, prompt nursing care minimized patient 
complications related to heat stress injury. 

lh&s is a PRlVlLEGED DOCUMENT that cannat be mhsed in vvhok or in part to persons 
or~wEddethaAi rForce ,normI tberapublWhwhokor inpr thmy 
p u b l i  not containing this sbtment, induding Air Force magazbs a d  general we 
p m p h k t s , w i t h o u t t h a ~ a ~ I d f h a S e c r a t a r y o f t h a A k F o r a .  

FOR OFFICIAL USE ONLY 

4 1 



ORI-94 AW/914 AG (AFRES), APR 94 

UNIT EMPLOYMENT 

Mission Execution 

OBSERVATION--LAUDATORY: 
During the course of monitoring high frequency radio 
communications, the radio operators encountered a signal which 
was interpreted as possible enemy jamming. In accordance with 
established communication procedures, proper authorities were 
notified. This action resulted in the identification of an 
(exercise) enemy jammer and generated a valid MIJI report. 

IMPACT : 
Confirmation of an EW environment, possible elimination of 
source, and heightened awareness of COMSEC/OPSEC and counter 
measure procedures. 
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UNIT EMPLOYMENT 

Mission Execution 

OBSERVATION--LAUDATORY: 
The Mobile Air Staging Facility staff developed a deployable 
exercise medication kit. They substituted different types of 
candy for pain medication. 

IMPACT: 
Allowed their personnel to practice real world procedures, which 
enhanced their understanding of the time element involved in 
performing true patient care. 
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UNIT EMPWYMENT 

Mission Execution 

OBSERVATION--LAUDATORY: 
AE crew members successfully demonstrated a Itcan dow attitude and 
ability to adjust aircraft configurations for changing casualty 
requirements to include stryker frame configuration and increased 
litter load requirements. Crews were tasked to respond to 60 
simulated patients. 

IMPACT : 
All required patient load requirements were accomplished and all 
mission successfully completed. 
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UNIT EMPLOYMENT 

Mission Generation 

OBSERVATION: 
Aircraft documentation requires attention. On three occasions, 
maintenance personnel did not document opening the lower engine 
cowling in the AFT0 Forms 781A. 

IMPACT: 
Failure to thoroughly document maintenance actions increases the 
likelihood the actual aircraft condition could be overlooked and 
improperly reported. 
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UNIT EMPLOYMENT 

Mission Execution 

OBSERVATION: 
On all airdrop formations, crews were unfamiliar with have quick 
communications equipment. 

IMPACT : 
Unfamiliarity with system use led to it not being used on several 
aircraft. The crews may not have been able to transmit or 
receive information in a comm jamming environment. 
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UNIT EMPXDYMENT 

Mission Execution 

OBSERVATION: 
CDS rigging errors were noted on several aircraft. If left 
uncorrected, these errors could have resulted in malfunctions, 
i.e., improper pulley rigging and gate location in relation to 
the pulley exceeded the 40 inch maximum distance. 

IMPACT: 
Loads failing to exit and the customer not receiving the medical 
supplies and rations. 
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UNIT EMPLOYMENT 

Mission Employment 

OBSERVATION: 
An AE crew failed to configure the airplane for the worst case 
scenario- As a result, additional time was required for 
reconfiguration. 

IMPACT : 
Takeoff was delayed due to excess time required for casualty 
loading. 
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UNIT EMPmYMEm 

Mission Execution 

OBSERVATION: 
AE patients were inflight for 15 minutes before AE crew members 
placed oxygen on patients requiring therapy. 

IMPACT: 
Patient conditions may have deteriorated due to lack of oxygen. 
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UNIT EMPLOYMENT 

Mission Execution 

OBSERVATION: 
Within the AELT, document control of operational message traffic 
was deficient. Vital message traffic was often not readily 
available to operations staff and often misplaced. The process 
used for storage and retrieval was insufficient to support 
mission operations. Mission itineraries, changes, and updates 
were not always transmitted in a timely manner. Poor 
coordination and quality control resulted in errors in message 
traffic handling and-staff actions. 

IMPACT : 
The mission planning process was delayed. Poor coordination and 
untimely transmissions can delay or prevent the effective 
transfer of patients. 
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UNIT EMPIDYMENT 

Mission Execution 

OBSERVATION: 
An Aeromedical Evacuation Liaison Team (AELT) using an 
unauthorized call sign, attempted entry into the AE network. 
They deployed without cryptographic material (outlined in 
CONOPS),resulting in communication delays. Backup system was 
available and utilized. 

IMPACT: 
Had the backup system failed, the AELT would not have been able 
to communicate with other AE elements. 
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UNIT EMPLOYMENT 

Mission Generation 

OBSERVATION--FINDING * (A003):  
Maintenance personnel did not ensure aerospace ground equipment 
was reconfigured to serviceable condition prior to use. Unit 
used a Hobart generator and three NF2 lightalls with open red Xs 
(TO 00-20-7, page 2-1, paragraph 2-2). 

IMPACT: 
Using equipment with an unknown condition could result in damage 
to aircraft and injury to personnel. 
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UNIT EMPLOYMENT 

Mission Generation 

OBSERVATION--FINDING + ( A 0 0 4 ) t  
On two occasions, aircraft flew missions with expired -6 
maintenance preflights (TO 00-20-5, page 2-2, paragraph 2-2A(3), 
AFMC Supplement 1, dated 30 Jun 92). 

IMPACT: 
Unknown condition of aircraft places aircrews at risk and could 
seriously affect mission accomplishment. 
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INSPECTION GRADE SHEET I MISSION SUPPORT 

.STANDARD: Provide critical support to internal customers during initial response, unit employment, sustainment, and 
redeployment (AMC SUP 1, Chp 10, Pgs 27-39) 

RATED AREAS 

1. Command, Control and Communications. I 
I 3. Sustainment 

I OVERALL 

EXCEEDS I MEETS I BELOW 

SATISFACTORY 
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MISSION SUPPORT 

Command, Control, and Communications (C3) 

The 94 AW and the 914 AG displayed effective and strong C3 
throughout most mission support activities. The battle staff and 
Wing Operations Center (WOC) actively directed and coordinated 
unit efforts for all taskings. WOC leaders skillfully guided 
subordinate work centers facilitating timely accomplishment of 
mission support activities. The WOC shift changeover briefings 
thoroughly examined all critical specialities providing a 
seamless transition between senior leaders. The Command Post 
superintendent developed a complete and comprehensive deployment 
support package which mirrors home base requirements (see 
laudatory). 

Intelligence kept the commander and key unit personnel fully 
apprised of the developing scenario at the MOB, FOB, and FOL. 
Strong leadership enabled intelligence to quickly run relocation 
procedures during an enemy attack with minimal disruption to C3. 
However, communications with the SRC initially did not ensure all 
personnel were informed of the correct MOPP level resulting in 
unnecessary lost time and duress on personnel. Direction and 
control of intelligence personnel throughout the inspection was 
noteworthy. 

Security Police (SP) maintained an effective control center. 
Positive command and control was maintained throughout. Inputs 
from all agencies were assimilated, analyzed, and disseminated to 
response forces. The security controllers1 ability to relocate 
to the alternate security control center within two minutes with 
minimal interruption of communications flow was exceptional. 

Teamwork 

Detailed coordination and strong mission focus characterized an 
integrated unit committment to timely mission accomplishment. 
(see laudatory) Teamwork among Command Post controllers, battle 
staff, and subordinate agencies ensured taskings were effectively 
met. Close coordination between the Fuels Control Center, MRSP 
personnel and Maintenance Operations Center guaranteed on-time 
replenishment of parts and fuel to meet flightline needs. 
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Sustainment 

Clear, concise, and informative intelligence briefings provided 
non-aircrew members deploying to the MOB with an accurate picture 
of the enemy threat to the deployed location. Support to 
aircrews in mission planning was exceptional (see laudatory). 
Intelligence and tactics personnel employed solid buddy care and 
buddy aid during attacks. For example, during one chemical 
attack, personnel quickly identified the chemical agent present 
and then took the correct action to decontaminate and sanitize 
the contaminated area. Exceptional teamwork was evident and 
contributed to misz >n accomplishment. All aircrews were 
debriefed and MISR submitted with solid intelligence. 
However, close attc .ion to quality control would have precluded 
the possibility of message transmission delays due to errors. 
Likewise, foliowing DOD reporting guidelines vice a command- 
derived format could have ensured reports were desseminated 
according to joint service needs (see observation). 

Security Police personnel were well-equipped and highly 
motivated. Response teams showed hustle and enthusiasm 
throughout. All response times were made far ahead of 
requirements, and security controllers relocated to the alternate 
Central Security Control center with minimal interruption of 
command and control. Conversely, Security Police personnel 
search techniques and challenging procedures required attention 
(see observation). 

94 SPS, were atle to sustain operations in the Air Base Defense 
mode. Defensive fighting positions afforded cover from attack 
and an area in which they could live and fight. The command 
element maintained resupply and redistribution of warfighting 
material allowing ground defense forces to detect and repel enemy 
attacks (see laudatory). 

Supply/fuels personnel from the 94 AW and 914 AG successfully 
combined forces to support their JCS wartime tasking. Refueling 
units were adequately dispersed and an alternate dispersal plan 
was developed. Replenishment of destroyed critical assets from 
the MRSP was accomplished through close coordination with 
maintenance. However, several minor discrepancies detracted from 
an otherwise solid performance (see observations). 

The PERSCO teams of the 94 MSSQ and 914 MSSQ provided sound 
support to the deployed commanders and personnel. The 
cohesiveness and professionalism displayed by all team members 
contributed to mission accomplishment. Personnel displayed a 
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sense of urgency during all attacks, quickly protected resources, 
and took immediate cover. Man Per-B system products were quickly 
extracted providing commanders with accurate and up-to-date 
information. The buddy system was fully utilized during donning 
of the chemical warfare defense ensemble and Palace exercise 
requests were promptly submitted resulting in quick replacement 
actions. Adequate communication and coordination was established 
between the command, PERSCO, and the Casualty Collection 
Processing Center. 

Prime BEEF personnel were pulled together from two separate 
locations to demonstrate their ability to accomplish wartime 
combat support operations. Force beddown of the two units flowed 
smoothly from the ADVON team through deployment. Site revetting 
of critical facilities and personnel shelters effectively 
demonstrated survivability from attack. The units combined to 
form adequately manned and redundant Damage Control Centers 
(DCC). Multiple status boards were used to monitor post-attack 
actions as well as critical resources in both the primary and 
alternate DCCs. A well-defined and comprehensive solution to a 
force beddown problem of additional forces was presented with all 
critical areas covered. Planning factors, timelines, and an 
effective site layout highlighted this superb effort. A combat 
employment task to construct a shelter for the environmental 
scale made good use of sparse resources and creative techniques 
for accomplishment. An active fire prevention program was in- 
place and posted for deployed personnel. Although vehicle and 
equipment assets were dispersed, splinter protection for vehicles 
was not accomplished. In addition, various shortfalls existed in 
the fire protection area (see observations). Finally, Civil 
Engineering Material Control personnel could not demonstrate how 
to properly order, obtain, and issue supply assets. 

Prime RIBS personnel performed necessary wartime mortuary duties 
including planning and preparing mass burial sites. Good 
communication between the Services Control Center (SCC) and other 
services areas resulted in timely reactions and resolutions to 
problems as well as ensuring proper accountability of resources. 
A positive attitude and teamwork was evident and visible. 
Billeting established and maintained a locator system which 
allowed expedient recall of personnel in emergency situations. 
Meal hours were adjusted to satisfy customer needs. Good 
quality, variety and acceptabilty enhanced the overall dining 
operation; however, sanitation and safety practices required 
immediate attention (see observations). 
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Adequate ground transportation and maintenance support was 
provided throughout the ORI by sub-motor pool (SMP) personnel. 
However, fleet management procedures in the SMP were weak. This 
caused some problems in the area of resource management and 
implementation of SMP operational procedures. With teamwork and 
strong leadership SMP was able to adapt and sustain operational 
capability (see observations) . 
Clearance 

The host base support was limited to providing the main alert 
facility and furniture. Contracts were implemented to clean the 
facility and return it to the Army in better condition than 
provided. 
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MISSION SUPPORT 

Command, Control, Communications (C3) 

OBSERVATION--LAUDATORY: 
The superintendent of the command post developed a complete and 
comprehensive deployment support package that in effect, mirrors 
home base requirements (i.e., publications, secure fax, 
computers, disks, supplies, etc.). 

IMPACT : 
Package serves as a benchmark candidate for others to compare. 
POC 94 AW/CP, CMSgt Hood, DSN 925-5106. 
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MISSION SUPPORT 

Teamwork 

OBSERVATION--LAUDATORY: 
The 94th Mission Support Squadron used IG crossfeed reports along 
with information from other units to develop and publish a very 
detailed information guide for deployed personnel. Issued during 
deployed location inprocessing, this guide provided mobilized 
chain of command, administrative, security, and safety 
information. In addition, the guide reiterated attack warning 
signals, survival actions, and post-attack procedures. 

IMPACT : 
This well planned information aid served to quickly orient 94 AW 
and 914 AG personnel as they arrived at the deployed location. 
Cross-functional teamwork and unit survivability was enhanced 
early during employment operations. 
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MISSION SUPPORT 

OBSERVATION--LAUDATORY: 
Intelligence expertly used the Intelligence Support for Tactics, 
Operations, and Plans (ISTOP) system and fully integrated it into 
mission planning. 

IMPACT: 
Aircrews were provided with an enhanced depiction of potential 
threats along their route of flight. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION--LAUDATORY: 
Ground defense forces maintained a high degree of morale 
throughout the inspection. Motivated individuals maintained 
accurate communications during attack scenarios. Fire-and- 
movement and fire-and-manuever were aggressively persued during 
attacks. Small unit tactics were expertly executed and 
individual initiative was encouraged. 

IMPACT : 
Enemy probes were detected and neutralized as far from the front 
line as possible. Good tactics and leadership led to only three 
friendly KIA during the entire ORI. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Intelligence used a MAJCOM checklist to develop MISREPS instead 
of the Joint User's Handbook-Message Text Format. 

IMPACT: 
Other US units operating in the AOR may not have received 
important intelligence updates. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
During penetration attempts into restricted areas, Security 
Police failed to conduct timely challenges or place suspects at a 
disadvantage. 

IMPACT : 
Sentry could have been overpowered or restricted areas 
compromised/breached. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Group personnel were not fully cognizant of chemical warfare 
codes for entering restricted areas while in MOPP4. 

IMPACT : 
Caused delays in processing at ECPs and possible mission delays 
within restricted area. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Development of Defensive Fighting Positions (DFP) were not 
consistent. Ranges on range cards and target reference points 
were not always accurate. Some DFPs were not sighted for optimum 
mutual support. Tone down and the use of natural material did 
not always conceal DFPs. 

IMPACT : 
DFPs could not always detect or engage enemy probes. DFPs were 
susceptible to observation and direct fire from enemy attacks. 
This could have led to increased casualties and an unnecessary 
loss of Air Force resources. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Units deployed to the theater of operations without supply parts 
research capability. 

IMPACT : 
No capability to research and convert maintenance part number 
requests to national stock numbers. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Management of the deployed Mission Readiness Spares Package! 
(MRSP) required increased attention. Functional check assets 
past due inspection were deployed and accountability for all MRSP 
segments were not accomplished upon arrival at the deployed 
location. Two segments of the MRSP were left in the 
transportation marshaling area for over a day and not identified 
as missing. Additionally, the health hazard listing was not 
deployed. 

IMPACT : 
Lack of control, accountability and the unknown serviceability of 
functional check assets could result in MICAP requirements. 
Without the health hazard authorization listing, unauthorized 
personnel could be exposed to potentially hazardous items. 
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MISSION SUPPORT 

OBSERVATION: 
Vacuum breakers were not installed on semi-hard refueling hoses. 

IMPACT: 
Not having a means to relieve excessive fuel from semi-hard hoses 
could cause premature hose and equipment failure. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Fire protection leadership did not ensure wartime firefighting 
plans provided for splinter protection of fire vehicles or 
personnel protective shelter at dispersed site. The availability 
of back-up foam or emergency water supply was not provided. 

IMPACT : 
Lack of splinter protection and no back-up agent left vehicles 
and personnel unprotected. With no back-up foam or emergency 
water supply, a sustained firefighting capability did not exist. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Mortuary personnel failed to ensure proper case file 
documentation was established. 

IMPACT: 
Authentication of death (DD Form 2064, Certificate of Death) was 
not completed by medical personnel prior to burial of remains. 

This is a PRIVILEGED DOCUMENT, that canrot be lakawd in whok a in part to persons 
am-thcAirForcs,norclnkba-mwhokainpah.ny 
publication notconEainingthissMement, induding Air Forcama&@nesandgemed me 
p a m p h l e t s , w i t h o u t ~ ~ r p p r o v r l o f ~ ~ r y o f ~ A i r F ~ .  

FOR OFFICIAL USE ONLY 



ORI-94 AW/914 AG (AFRES), APR 94 

MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Proper sanitation practices at the mobile kitchen trailer (MKT) 
were not always followed. Food preparation was started prior to 
thorough cleaning of equipment. Thawing food items and storage 
techniques were not adequate. Food temperatures and pot and pan 
rinse temperatures were below standards. 

IMPACT : 
Could result in food spoilage and/or possible foodborne illness. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Safety practices were not always enforced in the MKT area. Unit 
personnel were observed lighting immersion heaters without 
gloves. Proper lighting procedures were not followed for 
immersion heaters. Burner lighting and burner refueling areas 
were closer than allowed standards. @'No Smokingw signs were not 
posted outside refueling areas. 

IMPACT: 
Personal injury/loss of equipment could have resulted. 
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MISSION SUPPORT 

SUSTAINMENT 

ORI-94 AW/914 AG (AFRES), APR 94  

OBSERVATION: 
A vehicle Recall and Maintenance Priority Listing was not 
accomplished to identify unit critical vehicle levels needed to 
sustain mission readiness, 

IMPACT : 
Unit's ability to effectively sustain operational capability was 
adversely affected due to extended time needed to identify 
repairs or critical assets. 
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MISSION SUPPORT 

SUSTAINMENT 

OBSERVATION: 
Sub Motor Pool (SMP) did not maintain a log of events to identify 
and track problem areas in training deficiency, equipment 
accountability, and exercise input. 

IMPACT: 
Lack of information forced the SMP to be more reactive than 
proactive in meeting the needs of the deployed forces. 
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INSPECTION GRADE SHEET I ABILITY TO SURVIVE AND OPERATE 

STANDARD: Ensure protection of personnel and resources necessary for sustained operations. (AMC SUP 1, Chp 10, 
Pgs 3941) 

RATED AREAS 

1. Command, Control and Communications. 

2. Teamwork 

3. Preattack Actions. 

4. Transattack Actions. 

5. Postattack Actions. 

EXCEEDS I MEETS 

SATISFACTORY 

BELOW 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

Command, Control, and Communications (C3) 

Overall, senior leadership was knowledgeable and responsive to 
the ability to survive and operate requirements. Crosstalk and 
authentication between Wing Operations Center (WOC) leadership, 
command post controllers, and Survival Recovery Center (SRC) 
leadership on threat conditions and MOPP levels/alarm conditions 
were effective. The WOC1s operational reporting (OPREP-3) 
procedures were error free. The use of a detailed tracking board 
by the command post reports section ensured higher headquarters1 
reports were timely and comprehensive. A locally developed SRC 
observation form provided efficient information crossfeed (see 
observation-laudatory). OPSEC/COMSEC processes were sporadic and 
required continuous emphasis to ensure all actions were properly 
accomplished. During several attacks, the SRC did not 
distinguish between old and new data concerning runway and 
facility repairs and personnel casualties. Control of 
reconnaissance teams was disjointed causing incomplete sweeps and 
uncleared Unexploded Ordnance (UXO). The Services Control Center 
(SCC) and Damage Control Center (DCC) executed adequate command 
and control of their damage assessment and recovery teams. 
Billeting established and maintained a locator system which 
allowed expedient recall of personnel in emergency situations. 
Conversely, command and control of fire operations was poor. 
Radio discipline was not used and authentication of transmitted 
information was not always accomplished. During a fire in the 
alternate SRC the assistant fire chief failed to use a pre-fire 
plan thus slowing response time. Base personnel were not fully 
cognizant of chemical warfare authentication codes and procedures 
for entering restricted areas during chemical attacks. This 
delayed processing at entry control points (ECP) and 
accountability of unit personnel was questionable. The Security 
Police (SP) command element in the Air Base Ground Defense (ABGD) 
area superbly controlled after battle actions in resupply and 
redistribution of war fighting material (see observation- 
laudatory). 

Teamwork 

Overall, teamwork during sector sweeps, damage assessment and 
recovery, self aid buddy care, and Ground Crew Ensembles (GCE) 
buddy checks was effective. Close coordination and teamwork 
between the WOC and SRC on determining appropriate MOPP/Alarm 
levels and threat conditions were evident throughout the ORI. In 
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the field and in control centers, personnel checked each other 
for proper employment of GCE. In contrast, sector surveys did 
not always use available personnel to accomplish sector sweeps. 
This imbalance and lack of teamwork delayed recovery operations. 
Also, during fire fighting operations, crews did not work as a 
team. Finally, during aircrew Contamination Control Area (CCA) 
processing, a strong sense of teamwork allowed aircrew members to 
quickly and effectively process through a lengthy decontamination 
operation. 

Pre-Attack 

The unit adequately completed pre-attack actions. Plans for 
implementing attack warnings and dispersal were effectively 
executed. Expedient hardening was limited to sandbagging for 
personnel bunkers and splinter protection for facilities, 
however, vehicles and equipment were not hardened. Camouflage, 
Concealment, and Deception (CCD) actions need improvement (see 
observation). With the notable exception of the toxic free area, 
most demonstrated netting was incorrectly erected. 

Trans-Attack 

The command post effectively used multiple signals to notify the 
unit of imminent attack. public address announcements, sirens, 
colored flags, and strategically placed flashing lights alerted 
the entire force beddown area. Personnel reacted promptly by 
seeking cover and donning protective equipment to defend against 
possible chemical agents. Overall response to attacks was well- 
timed. In contrast, flags were not always promptly posted to 
transition to post-attack posture (see observation). 

Post-Attack 

Sector search teams were proficient in the use of M256 chemical 
detector kits. Chemical contamination was correctly identified 
and decontamination actions were implemented. Not all UXOgs were 
found because the reconnaissance teams were insufficiently manned 
to provide thorough searches (see observation). Personnel 
proficiency was demonstrated in the donning and wear of the 
chemical warfare ensemble. WOC/SRC were not always knowledgeable 
of subordinate control center or base recovery teams operational 
status (see observation). SRC relocation was not communicated to 
subordinate control centers (see observation). Recovery 
activities were limited to essential operations to preclude 
unnecessary contamination. However, several expedient 
decontamination stations were left unprotected resulting in 
unnecessary contamination of decontamination material (see 
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observation). ~dditionally, several flight crew members did not 
don plastic overcapes and booties prior to exiting aircraft (see 
observation). Craftsmen were knowledgeable of tasks needed to 
recover damaged facilities and utilities. However, over 
simulation (i.e. imaginary wrenches) did not allow teams to 
logically work through the scenarios. In addition, destroyed 
facilities were not assessed or considered for utility isolation. 
Airfield Damage Assessment Teams (ADAT) identified airfield 
damage. However, due to radio problems, they could not rapidly 
or accurately report damage to the SRC/DCC. Not all ADAT teams 
were provided vehicles for airfield damage assessment. The 
Minimum Operating Surface (MOS) plotters were properly equipped 
to plot airfield damage and accomplished effective MOS selection. 
Crater repair techniques were effectively demonstrated by 
skillful equipment operators. Mat team personnel were proficient 
in assembling an AM-2 mini patch. In the fuels operations area, 
the alternate control center was not adequately established (see 
observation) . 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

COMMAND, CONTROL, AND COMMUNICATION (C3) 

OBSERVATION--LAUDATORY: 
The unit designed a 4 part, multicolored SRC observations form to 
record both pre- and post-attack actions communicated to the SRC. 
It allows information to be received, recorded, disseminated, and 
posted in a highly efficient manner. 

IMPACT : 
The use of this locally developed form ensured immediate and 
accurate information was disseminated to subordinate control 
centers. This allowed a more rapid and effective installation 
recovery operation. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

COMMAND, CONTROL, AND COMMUNICATION (C3) 

OBSERVATION--LAUDATORY: 
The Security Police command and control element maintained a 
strong leadership role in directing and coordinating defensive 
fighting positions, front line units, fire discipline, fire 
control, slap flares, and reserve forces during enemy attacks. 
Precise map overlays allowed for an accurate overall picture to 
control battles. Resupply and redistribution were constantly 
monitored ensuring fighting operations were continuous. Constant 
post checks facilitated communications, encouraged high morale, 
and reinforced confidence in the leadership. 

IMPACT : 
Ground defense forces detected and neutralized every enemy 
attack. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

PRE-ATTACK 

OBSERVATION: 
Camouflage, concealment, and deception actions need improvement. 
Most camouflage netting was improperly erected and did little to 
conceal assets. Little emphasis was placed on theater specific 
netting techniques. 

IMPACT : 
Lack of correct netting procedures limited concealment of mission 
essential resources and could result in their destruction. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

TRANS -ATTACK 

OBSERVATION: 
The transition from alarm red to alarm black was not always 
indicated with black flags. Following chemical attacks, red flags 
were often displayed for extended periods after alarm black was 
declared. 

IMPACT: 
Some sector search and recovery teams remained in protective 
cover longer than necessary, resulting in delays to mission 
essential recovery operations. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

POST-ATTACK 

OBSERVATION: 
Reconnaissance teams provided adequate post-attack contamination 
and damage assessment reporting. However, there was confusion 
between some of these teams over their individual areas of 
responsibility for reporting unexploded ordnance. 

IMPACT : 
UXO1s were not identified resulting in the loss of a fire vehicle 
and crew. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

POST-ATTACK 

OBSERVATION: 
Power outage and fuel shortage information was not tracked in the 
SRC. Also, NBC reconnaissance data was not up channeled in a 
timely manner. 

IMPACT: 
Base recovery operations were delayed. Also, personnel were kept 
in MOPP 4 longer than required. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

POST-ATTACK 

OBSERVATION: 
When the SRC was damaged and forced to relocate, subordinate 
control centers were not notified. 

IMPACT: 
Subordinate control centers lost contact and could not up channel 
valuable information required to make command and control 
decisions delaying base recovery. 

This is a PRIVILEGED DOCUMENT that cannot be mleased in whde a in part to pemam 
oragmdesoutsidetha Air Force, noranit krepubii i inwhokorin part inany 
p u # i  not conhining this sbtefnd. induding Ak Force magazines and general use 
pamphkts, without the aqmss approval of tha Secretary of tha Ak Force. 

FOR OFFICIAL USE ONLY 



ORI-94 AW/914 AG (AFRES), APR 94 

ABILITY TO SURVIVE AND OPERATE (ATSO) 

POST-ATTACK 

OBSERVATION: 
The unit built expedient decontamination stations which were 
conveniently located at entrances to most facilities; however, 
personnel did not always use them to prevent contamination of 
clean areas. Additionally, expedient decontamination materials 
were left outside and uncovered, exposing them to unnecessary 
contamination. 

IMPACT: 
Poor expedient decontamination practices caused unnecessary 
contamination of clean facilities. 
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ABILITY TO SURVIVE AND OPERATE (ATSO) 

POST-ATTACK 

OBSERVATION: 
Flight crews demonstrated proficiency in avoiding chemical 
contamination when egressing aircraft during alarm black. 
However, several flight crew members did not don plastic 
overcapes and booties prior to exiting their aircraft and ground 
crews did not check for contamination prior to opening hatches. 

IMPACT : 
Unnecessary exposure to chemical hazards could cause flight crews 
to become casualties. 
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ABILITY TO SURVIVE AND OPERATE 

POST-ATTACK 

OBSERVATION: 
Fuels personnel failed to ensure supplies/equipment (i.e. radios, 
log sheets, pen/pencils, status book, etc.) were available to 
support their alternate Fuels Control Center (FCC). 

IMPACT: 
After relocation to the alternate FCC, the controller's ability 
to maintain proper command and control of personnel/equipment was 
degraded. 
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SECTION I11 - ADMINISTRATIVE DETAILS 
REPLY INSTRUCTION8 

1. Report Format. Answerable findings are depicted by an aster- 
isked alphanumeric symbol in parenthesis *(A001). Retype 
findings preceded by the corresponding alphanumeric symbol. 
Include enough detail in each reply so the Inspector General can 
decide to close the finding or keep it open. If your reply 
action is not complete, describe what you are doing now and 
include an estimated completion date. If the finding is beyond 
the unit's ability to solve, describe the action taken to get 
help. Include in the last line of the reply the unit OPR and 
estimated completion date. 

2. Processing Instructions. 

a. 914 AG: 

(1) The report of corrective actions, signed by the 
commander, will be forwarded in three copies to the 94 AW/CC not 
later than 1 July 1994. 

( 2 )  94 AW/CC will reply in three copies to 22nd Air 
Force (AFRES) not later than 15 July 1994. 

( 3 )  22nd Air Force (AFRES) will reply in three copies to 
HQ AFRES/IG not later than 29 July 1994. 

(4) HQ AFRES/IG will reply in three copies to 9 AF/IGI 
not later than 2 August 1994. 

b. 94 AW: 

(1) The report of corrective actions, signed by the 
commander, will be forwarded in three copies to 22nd Air Force 
not later than 1 July 1994. 

(2) 22nd Air Force will reply in three copies to HQ 
AFRES/IG not later than 15 July 1994. 

(3) HQ AFRES/IG will reply in three copies to 9 AF/IGI 
not later than 29 July 1994. 

3. Intermediate Headquarters. Review responses to findings to 
ensure they provide sufficient detail, and comment on those 
responses that are considered insufficient. 
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4. Ninth Air Force Staff. Comments are required on any findings 
for which Ninth Air Force has been identified as the OPR. The 
OPR will be responsible for coordinating the answer through 
applicable agencies and preparing the final reply. Required 
comments will be forwarded to 9 AF/IGI not later than 17 June 
1994. Additionally, Ninth Air Force will review unit responses 
to findings to ensure they are complete in accordance with 
paragraph 1 above. 

5. ACC Staff. When ACC staff or another MAJCOM is listed as OPR 
ACC/IGPA will task the applicable staff agency to coordinate and 
prepare the final reply to the finding. Replies will be for- 
warded to ACC/IGPA within 30 days of the date of the report (60 
days for other MAJCOMS), or as suspensed by ACC/IGPA. Do not 
delay replies while completing corrective action. 

6. Privileged Information Markings: Any quotes or paragraphs of 
this report will be marked, @@This privileged document is not 
releasable in whole or in part to persons or agencies outside tha 
Air Force without the express approval of the Becretary of the 
Air Force. @@ 

7. Report Disposition: This report closes out all deficiencies 
pertaining to the unit that are listed in the previous report. 
Active items uncorrected at the time of this inspection have been 
included in this report. This report will be disposed of in 
accordance with AFR 4-20, Vol 11. 
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914TH AIRLIFT WING 

CATEGORY II UNIT BRIEFING 

i 



914TH AIRLIFT WlNG 

1 VISION 

I 
THE VISION OF THE 914TH AIRLIFT WlNG IS TO ATTAIN THE HIGHEST 
STATE OF READINESS IN SUPPORT OF THE NATION AND COMMUNITY; 
AND TO PERFORM AT A LEVEL OF EXCELLENCE THAT SETS THE 
STANDARD FOR OTHERS TO EMULATE. 

Our vision has guided us to what we feel is the highest possible state of 
readiness. 

In preparation for our mission, we recently participated in a joint 
94AWl914AG OR1 under the watchful eyes of the ACCIAMC Inspection 
Team. This evaluation exercised every aspect of our warfighting skill. 
Our unit's readiness to deploy and perform our mission was rated 
excellent by the IG. 



914TH AIRLIFT WING 

MISSION 

WARTIME: 

PROVIDE TRAINED COMBAT AIRCREWS AND 
AIRCRAFT CAPABLE OF DEPLOYING AND 
TRANSPORTING PERSONNEL AND EQUIPMENT 
IN RESPONSE TO WORLDWIDE HOSTILITIES. 
PROVIDE EVACUATION CAPABILITIES, SUPPORT 
AIRCRAFT LANDING OPERATIONS ON UNIMPROVED 
AIRSTRIPS AND AIRDROP OPERATIONS IN 
FORMATION OR SINGLESHIP, ON BOTH DAY AND 
NIGHT SORTIES. 

Our wartime mission statement is clear. 



I 

914TH AIRLIFT WING I 
I 

MISSION 
~ ~ 

PEACETIME: 

PROVIDE FOR THE OVERALL COMMAND AND 
DIRECTION, PLANNING, STAFF SUPERVISION 
AND MANAGEMENT OF AIR FORCE RESERVISTS 
WHILE PROVIDING OPERATIONALLY READY 
AIRCRAFT, CREWS AND SUPPORT PERSONNEL 
FOR TRAINING AND HUMANITARIAN MISSIONS 
AS DIRECTED BY AFRES, 10TH AIR FORCE AND 
THE GAINING MAJOR COMMAND. 

In our peacetime roles, we have participated extensively in Coronet Oak, 
providing support throughout SOUTHCOM and participating in the DEA 
enforcement effort. At home, we provide extensive support to the 
community: we are the CrashlFire Rescue and Haz Mat Incident 
Response Force for the Niagara Falls International Airport. Additionally, 
through mutual aid, we respond to surrounding towns as needed. We 
actively sponsor community events, like Airshows and Boss's Days and 
are key players in major activities in the region, such as the 1993 World 
University Games in Buffalo, during which we were the base camp for 
DOD Special Events and security. 
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UNITS ASSIGNED i 
SUBORDINATE ORGANIZATIONS: I 

328 AIRLIFT SQUADRON 
914 MAINTENANCE SQUADRON 
914 LOGISTICS SUPPORT SQUADRON 
914 OPERATIONS SUPPORT FLIGHT 
914 MISSION SUPPORT FLIGHT 
914 CIVIL ENGINEERING SQUADRON 
914 SERVlCESlMWR SQUADRON 
914 COMMUNICATIONS SQUADRON 
914 AEROMED PATIENT SQUADRON 
914 SECURITY POLICE SQUADRON 
30 AERIAL PORT SQUADRON 

914 AEROMEDICAL EVACUATION SQUADRON 
TATE FACILITIES SERVICES INC. (BOS CONTRACTOR) 

Al l  of the subordinate flights and squadrons are located here at Niagara 
Falls ARS. In addition to the units depicted here, we provide support to a 
great many other DOD Agencies throughout Western New York. Our 
location in close proximity to the international border with Canada 
makes us an invaluable partner with law enforcement organizations like 
Customs, Border Patrol, ATF, and the FBI. 



914TH AIRLIFT WING 

ORGANIZATIONAL CHART 

LTC KIT HAYES MAJ JIM PENLAND LTC BILL ELLIS 
III ASCC CESlCC 

LTC MIKE HALLANIN CPT Rr\Y CANClLLERl 4LT KEVIN YAOUIRE 
OSFffiC L S I C C  S V I C C  

LTC SHARON MILES CPT IEFF  LEIST 
114 AEIlCC CI lCC  

LTC TOY PHELPS CPT CHARLES YOUNG 
,O APSCC SPSCC 

CPT KURT HAMMER 
MIFff iC 

Our organization conforms to the Air Force Objective Wing. We are the 
host base for the Niagara Falls IAP- ARS with one major tenant, the 
107th ARG, New York ANG. In addition, we receive Base Operating 
Support from a private contractor, Tate Facilities Services Inc. 
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AIRCRAFT AUTHORIZED ASSIGNED 

Our C-130 H (3) aircraft are the first in the Reserve inventory and 
dramatically expand our capability. 



914TH AIRLIFT WlNG 

HISTORY I 
YEAR SIGNIFICANT EVENT I 
1963 CUBAN MISSILE CRISIS , ACTIVATION OF THE 914TH TROOP CARRIER GROUP 

AND 328TH TROOP CARRIER SQUADRON (C 119's) 1 
1967 REDESIGNATED 9 1 4 ~ ~  TACTICAL AIRLIFT'GROUP' 
1970 CONVERSION TO C 130 A'S 
1971 ASSUMED COMMAND OF NIAGARA FALLS AIR RESERVE BASE 
1986 CONVERSION TO C 130 E'S 
1987 AF OUTSTANDING UNlT AWARD 
1990 UNlT RECALLEDTO ACTIVE DUTY IN SUPPORT OF 

OPERATION "DESERT SHIELD" 
1991 UNlT IN OPERATION "DESERT STORM" 1 
1992 AF OUTSTANDING UNlT AWARD 

REDESIGNATED 914TH AIRLIFT GROUP 
C-130 "H" MODEL CONVERSION 

1993 PARTICIPATED IN HUMANITARIAN AIRLIFT IN SOMALIA 
AND BOSNIA-HERZEGOVINA 

1994 FIRST C-130 H3 AIRCRAFT DELIVERED 
EXCELLENT RATING ON OR1 
REDESIGNATED 914AlRLlFT WlNG 
SUPPORTED OPERATION "RESTORE DEMOCRACY" IN HAITI 

I 

We are very proud of our long heritage and the remarkable achievements 
our men and women have accomplished along the way. In recent years, 
we participated significantly in Desert ShieldlDesert Storm, being among 
the first Reserve Airlift units deployed and serving for the duration. The 
unit recently surpassed 100,000 accident-free flying hours, a span of 30 
years. We continue our tradition of excellence with our work in Somalia, 
in Bosnia, where LTC Hegler organized and commanded the Reserve 
Delta Squadron, key to humanitarian air l i f t  in the region and, most 
recently, in support of Haiti. 



914TH AIRLIFT WING 
I 
I UNIT AWARDS 

I 1991: AFRES EXCELLENT INSTALLATION AWARD 
1991: FRONTIERSMAN: OUTSTANDING BASE NEWSPAPER 

IN AFRES, LARGE CATEGORY 
1991: FRONTIERSMAN: 2ND PLACE, AIR FORCE OUTSTANDING 

BASE NEWSPAPER, LARGE CATEGORY 
1991: AIR FORCE OUTSTANDING UNlT AWARD 
1992: FRONTIERSMAN: OUTSTANDING BASE NEWSPAPER IN  

AFRES, LARGE CATEGORY 
1993: AIR FORCE OUTSTANDING CREDIT UNION 
1994: SMALL BUSINESS ADMINISTRATION, MINORITY 

CONTRACTING AWARD 

The unit has earned these awards in the recent past. 
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1 914TH AIRLIFT WING 

INDIVIDUAL AWARDS 

I 
914AME: CAPT LAlLA PILLANDERS. 22AF FLIGHT NURSE OF THE YEAR, 1993 
914ASTS: LTC(DR) MICHAEL TORRES. AFRES OUTSTANDING FLIGHT SURGEON, 1993 
914SVS: MR. MICHAEL WILLIAMS. AFRES FITNESS DIRECTOR OF THE YEAR. 1993 
914 SV: MR. STEVE SMITH, ARMED FORCES RECREATION SOCIETY 

PRACTITIONER AWARD, 1993 
914CEF: FIREFIGHTERS - J. SNAZA, P. JELLISON, C. MEADOWS' 

AFRES COMMAND AWARD FOR VALOR. 1993 
914FM. MR. PAUL COURNYEA, AFRES COMPTROLLER OF THE YEAR, 1993 
914 MSF: SMSGT CHERRY MAXWELL, ARMED FORCES COMMITTEE- 

OUTSTANDING RESERVIST IN WESTERN NEW YORK. 1994 
9 1 4 ~ ~ :  MR. RONALD KOZLOWSKI, AFRES DISBURSING AGENT OF THE YEAR, 1994 
914 LG: MS. JANET O'ROURKE, FOLEY AWARD. 1994 
914PA: MR. NEIL NOLF. AFRES OUTSTANDING PUBLIC AFFAIRS OFFICER, 1994 
914DPC: MS. KATHY BALLISTER. FOLEY AWARD. 1995 
30APS. SSGT MICHAEL KOZIOL, ARMED FORCES COMMITTEE- 

OUTSTANDING RESERVIST IN  WESTERN NEW YORK. 1995 

Individual award recipients include the individuals shown here. 
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MANNING AS OF 1 MAY 95 

OFFICERS-- ENLISTED 1 
163 1031 

ASSIGNED- 143 1014 
EFFECTIVE MANNING 85 93 ' 92 , 

98 1 997 88 

IN ADDITION, 200 NON-ART CIVILIANS ASSIGNED 

With a good effort by the recruiters and unit personnel, we were able to 
reach 100% of our authorized manning level for the end of fiscal year 
1994. We have found it somewhat more difficult to fill positions in our 
professional officer positions, such as doctors, nurses and legal. 



914TH AIRLIFT WING 
FY 95 

FIRST TERMICAREER 
REENLISTMENTS 

- - - -- - - - -- - - 
100 A 

NO. REENLISTED I 15 I 77 

a N O .  ELIGIBLE I N O .  REENLISTED 

FIRST TERM 

Our reenlistment rate for career and first-term airmen well exceeds the 
AFRES goal. The need to attract and retain quality people is a primary 
concern in this unit and throughout the Air Force Reserve. This need 
provides the focus for our efforts to improve the quality of life for our 
people. 

CAREER 
1 NO. ELIGIBLE I 16 I 81 
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FLYING TIME 

I 
FLOWN VS. ALLOCATED 

I 
I ESTIMATED FY 95 ALLOCATION: 2840 HOURS 

350 r-- 
I 

-- - - - -- - - - - - - - 
I  I I  1 1  I 1 

l I I 1 I l I 1 l l /  
- T - - l .  - 7 - - r - -  - - - - - - -  - - T - -  

I  I  

. + - - I - - +  - - ? - -  - - l - - r - l - -  
I l l ' I I I l I / l l l  

l i l l l L l l l 1 1  

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEE MAR APR 
94 95 

243 210 138 173 186 238 298 204 289 155 189 282 212 
243 210 170 190 188 245 230 270 235 225 245 225 245 

Our flying program is on track for FY 95. These figures reflect the 
extremes of winter weather on the Niagara Frontier and our heavy 
tasking in Panama during the month of December. Of the 1430 hours 
targeted for the first six months Of FY 95, we flew 1418 hours. 
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FY 95 RPA FUNDS 

RPA funds, our Reserve payroll, are on track for the 1995 fiscal year and 
adequate for our basic mission requirements, but approximately 
$250,000 less than requested for training requirements. 

AUTHORIZED 
OBLIGATED 

-AUTHORIZED -OBLIGATED 

PEAS 
7,687,000 
4,737,000 

TBAS 
1,348,000 

847,000 
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914TH AIRLIFT WING 

FY 95 O&M FUNDS STATUS 

1" 

OBLIGATED 7,467,000 1 5,990,000 

rAUTHORlZED =OBLIGATED 

FY 95 O&M Funds are pegged at $25,457,000. 
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MISSION CAPABLE RATE 

Mission Capable Rate has averaged 78.2% for the past 12 months. The 
manufacturer has corrected minor problems with such systems as the 
Electronic Flight Instruments and Low-Power Color Radar, which 
depressed the MC rate. 

I 1  / l I 1 I l I l l  

0 . ;  ; } - + - - i  1 1  i 1 

Not depicted on the slide is our cost-per-flying hour, which is the lowest 
of any C-130 organization in the Air Force Reserve. We have pioneered 
the use of vendor warranties to keep our maintenance costs low, and 
shared that knowledge with sister units who are receiving similar 
aircraft. 

APR 
M C RATE 1'86 6 1 .  

STANDARD* 70 

COMMAND STANDARD FOR MC: 70% 

JUL 
82.4 

70 

MAY 
77.1 

70 

JUN 
70.4 

70 

AUG SEP 
77 79 
70 i 70 

OCT 
81.3 

70 

NOV 
83.1 

70 

DEC 
72.4 

70 

MAR 
77 
70 

JAN -- 
72.7 

70 

FEE 
79.6 

70 
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NOT MlSStON CAPABLE RATES i 

This slide reflects our Non-Mission Capable Rates due to Maintenance, 
Supply or Both. 

NOTE: 
TNMCM = Total Not Mission Capable due to Maintenance 
TNMCS = Total Not Mission Capable due to Supply 
NMCB = Not Mission Capable due to BOTH maint and supply 
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SCHEDULING EFFECTIVENESS 

Our scheduling effectiveness remains high. The anamoly in December 
reflects problems with aircraft systems since corrected by manufacturer 
modifications. 
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TRANSPORTATION 

DEADLINED FOR PARTS (VDP): .O % 
DEADLINED FOR MAlNT (VDM): .5 % 

FREIGHT HANDLED1 MONTH: 39 TONS 
PASSENGERS I MONTH: 137 

.EHlcL.s~"+,&~ 
VEHICLES ASSIGNED I 

Our general and special purpose fleet is managed by our BOS 
contractor, Tate Facilities Services Inc. The VDP and VDM rates are well 
below AFRES standards and reflect the quality of maintenance 
performed. 
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FY 95 CONSTRUCTION PROGRAM 

OVERVIEW 
-- 

CURRENT i 
NUMBER 

I MAINTAIN 
INFRASTRUCTURE 13 4,479,000 1 

i l 1  
I I 

1 ENVIRONMENT 7 1,326,855 1 ~ 
I i I 
I 

I QUALITY OF LIFE 2 994,900 ~ 1 
' I  

I 
I 

TOTAL 22 6,800,755 

5/29/95 NQ 20 1 

Our construction program reflects a three-pronged approach: 
1) Maintain the Infrastructure 
2) Concern for the Environment 
3) Improve the Quality of Life for Our Work Force 



914TH AIRLIFT WING 

1 PROPOSED MILCON PROJECTS 1 
1 

i FY Project Cost 

1996 Fuel Systems Maintenance Hangar $4,900,000 

1997 
I 

Fire Training Facility $1,350,000 

1998 Consolidated Training Facility $1,700,000 

I 1999 Composite Maintenance Facility $3,950,000 
Visiting Officer's Quarters $4,550,000 
Airmen Lodging Facility $6,700,000 

2000 Base Civil Engineer Building $1,100,000 

These are the military construction projects we propose as part of our 
overall plan to upgrade and improve our mission capability and meet our 
Installation 2000 goals. 



914TH AIRLIFT WING 

SAFETY STATISTICS 
-- - 

I CATEGORY FY 94 

CLASS A FLT MISHAP 0 
I 
I CLASS B FLT MISHAP 0 ~ CLASS C FLT MISHAP 1 

CLASS A GRND MISHAP 0 

CLASS B GRND MISHAP 0 

CLASS C GRND MISHAP 8 

1 

DOLLAR COST $73,723 

We in the 914th, embrace safety as a way of life. We are proud of our 
safety record, having recently surpassed 100,000 flying hours since our 
last aircraft accident (1961). The 328th Airl i ft Squadron was recently 
honored for 30 years of accident-free flying. Through our emphasis on a 
safety life-style, we intend to continue this trend. 



914TH AIRLIFT WING 

INSPECTION RESULTS 

INSPECTION 
914 CAMS: 14 AF MFE 
914 CS: AFCS UEI 
914 TAG: MAC OR1 
70TH AME: USAF HSRl 
30 MAPS: MAC UEI 
914 TAG: AFRES UEI 
914 CLINIC: USAF HSRl 

23RD MSES: USAF HSRl 

DATE RATING 
JUL 87 EXC 
OCT 87 EXC 
NOV 87 SAT 
MAY 88 SAT 
AUG 88 SAT 
SEP 88 SAT 
JUN 89 SAT 
JUN 90 SAT 

914 TAG: AFRES UEI MAY 92 SAT 

914 MS: HSI SEP93 EXC 

914 AG: ACC OR1 MAY 94 EXC 

Inspection results reflect positively on a unit that has proved its 
capabilities in both peacetime and wartime. 



914TH AIRLIFT WING 

COMMUNITY INVOLVEMENT 

FAMILY SUPPORT CENTER 
I 

AIRSHOWS 

BOSSES DAY 

* SPEAKER'S BUREAU 

EXTENSIVE COMMUNITY SUPPORT 

I 
* QUALITY COUNCIL -- NY STATE EXCELSIOR COMMITTEE , 

As the largest military base in Western New York, we have strong 
community involvement. We are recognized by the Media and the 
community as "The Air Force" in Western New York. We take great pride 
in being the focal point for community-related military activities. 



914TH AIRLIFT WING 

CATEGORY II UNIT BRIEFING 



Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
Closure of the Niagara Falls IAPIARS would have a 
devastating impact on its personnel, resulting in a loss of a 
combat-tested and proven unit for the Air Force Reserve. 
BOS COSTS AMONG THE C-130 AIR RESERVE UNITS ARE 
EXTREMELY CLOSE. WHEN COUPLED WITH THE 
MILITARY VALUE OF THE BASE AND ITS UNIT, THIS 
JUSTIFIES ITS RETENTION BY THE 1995 BRAC 
COMMISSION. 

slide 39 
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914th AIRLIFT WING 

BASE SUPPORT SERVICES COST 

By: Paul R. Cournyea 
Comptroller 
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BRAC DATA - 4 YR. AVERAGE 

THlS SLIDE IS A SUMMARY OF SOME OF THE KEY ECONOMIC FACTORS ASSOCIATED WITH THE 
REALIGNMENT OR CLOSURE OF A RESERVE C-130 BASE. 

THE DATA WAS EXTRACTED FROM THE LATEST COBRA MODEL RUN, DATED 26 MAY 95 AND REFLECTS A 
FOUR YEAR AVERAGE OF BASE OPERATING SUPPORT COSTS 

THlS DATA INDICATES THAT REALIGNMENT OR CLOSURE OF THE RESERVE C-130 BASE AT NIAGARA FALLS 
WOULD GENERATE ONE OF THE LOWEST SAVINGS TO THE GOVERNMENT. 

Slide 2 



BRAC DATA 
4 YR. AVERAGE 

a 

Mitchell (223,374) 1 yr. 88.8 ($M) 

Youngstown (211,301) 1 yr. 86.4 ($M) 

O'Hare (204,271) 2 yr. 77.1 ($M) 

Pittsburgh (196,889) 1 yr. 80.7 ($M) 

Niagara (196,419) 1 yr. 80.4 ($M) 

Minneapolis (180,049) 1 yr. 68.5 ($M) 

slide 2 
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COBRA MODEL vs. ANG ESTIMATE OF DIRECT COSTS 
The Air National Guard has estimated the costs associated with the host responsibilities to be $2.0 M or 53 additional workyears. 
This data is based on actual increases in support services experienced by stand alone Guard units with KC-135s. 

The COBRA model reflects an increase of only 16 workyears in support of the Air National Guard as host at Niagara Falls. It 
must be pointed out that the other reserve C-130 units that are host to an Air Guard unit are located on active commercial 
airports. This is important, because the level of support service rendered by this type of host is significantly less than that 
required at Niagara Falls. 

Example: Snow Removal; Crash Fire Rescue; POL Services; Vehicle Maintenance for Fire Fighting Equipment; Hazardous 
Material Handling and Security Police. 

The COBRA model includes approximately $0.6 M as additional costs. It's our position that this figure is understated by $1.4 M. 
As a result, the annual savings is overstated as well as the net present value of the 20 year savings projection. Also, the return 
on investment would increase from 1 year to 2 years. 

Slide 3 



COBRA MODEL Vs. ANG 
ESTIMATE OF DIRECT COSTS 

@Air National Guard as Host 
-53 workyears 8 $36,800 $ 2.0 M 

COBRA Mode1 
-16 workyears @ $36,800 

DIFFERENCE 
-37 workyears 

slide 3 
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ADDITIONAL DIRECT COSTS 
The closure or realignment of the 914 AW would result in the Air National Guard assuming host responsibility at Niagara Falls 
IAP. 

The Air National Guard has surveyed several KC-135 units to determine the costs associated with the host responsibility. 

The results of the ANG survey is illustrated on this slide. An additional $2.OM would be required to support the ANG as host at 
Niagara Falls, 

As a result, the savings projected for closure or realignment of the 914 AW should be reduced. Overall savings would also be 
reduced and the return on investment would increase from 1 year to 2 years. 

Although some costs have been factored in for this event, it's our position that a significant difference exist between actual cost 
and the COBRA model cost. The next slide will illustrated this difference. 

Slide 4 



ADDITIONAL 
D I R E C T  COSTS 

A i r  National Guard as Host 

@Workyears @ $36,800 = $ costs 
-Fire Department 35 wys $1.28 M 

-Security Police 8 WYS 29 M 

-Communications 3 W Y S  . 11 M 
- Vehicle Maint . 3 WYS . 11 M 
-Fuel ~ e r v i c e / ~ ~ ~  3 WYS 11 M 

-Hazardous Material I 

- Total 53 wys $1.94 M 
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