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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

482nd Fighter Wing (AFRES) 
HOMESTEAD AIR RESERVE BASE. FLORIDA 

INSTALLATION MISSION 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F-16AIB operations; 301st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

DOD RECOMMENDATION: None 

COMMISSION ALTERNATIVE 

Consider Homestead ARB for closure in addition to or as a substitute for Bergstrom ARB. 
Deactivate the 482nd Fighter Wing (AFRES). 

JUSTIFICATION 

Commission analysis revealed that the Air Force used misleading base operating cost data in 
their "level playing field" COBRA model in evaluating Bergstrom ARB. This data included 

C excess costs to operate facilities outside the cantonment area. These excess costs may have 
lead to false conclusions in selecting Bergstrom ARB for closure. 

STAFF COMMENTS 

a Air Force used operating cost data as a primary factor in determining the Air Force Reserve 
closure recommendation. 
The Air Force Reserve has more F- 16 operating locations than necessary to support the 
Reserve F- 16 aircraft in the DoD Force Structure Plan. 

a To execute this alternative, the DoD recommendation to Redirect the 301st Rescue Squadron 
(AFRES) to Patrick AFB must be approved first. This redirect is a change to the 1993 
Commission recommendation to relocate the unit back to Homestead from Patrick AFB, its 
current temporary location. 
Due to the destruction of Homestead by Hurricane Andrew in Aug 92, the 301st Rescue 
Squadron (AFRES) moved temporarily to Patrick and the 482nd moved temporarily to 
MacDill. Subsequently, the 93 Commission non-concurred with the Secretary of Defense 
recommendation to close Homestead and leave the two units at their temporary locations, and 
instead recommended the realignment of Homestead as an Air Reserve Base. 
Rebuilding and construction of unit facilities is underway at Homestead. Cost of MILCON is 
covered under the FY 92 Supplemental. 

-- The 482nd FW returned in Mar 94, their facilities are virtually complete. 

DRAFT 



DRAFT 

-- The 301st RQS will return once their facilities are rebuilt (approx. FY 9711). 

V Planning is underway, MILCON has yet to commence. 
-- Construction of 4821301 consolidated facilities awaits the outcome of this round. 

COST CONSIDERATIONS 

One-Time Costs: $12.6 million 
Net Costs (Savings) During Implementation: ($64.7 million) 
Annual Recurring Savings: $17.3 million 
Return on Investment Year: 1998 (1 Year) 
Net Present Value Over 20 Years: $228.6 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 
Military Civilian Students 

0 584 0 

Reductions 0 247 
Realignments 0 127 

Total: 0 374 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 
Homestead 61 1,231 0 0 (61) (1,231) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact from this action is minimal at Homestead ARB. 
Non-attainment area for Ozone (moderate). 

REPRESENTATION 

Senators: Bob Graham 
Connie Mack 

Representative: Carrie Meek (1 7), Homestead 
Governor: Lawton Chiles 

ECONOMIC IMPACT 

Potential Employment Loss (1 996-200 1): 2,098 jobs (1,292 direct1806 indirect) 
Miami, FL MSA Job Base: 1,064,24 1 
Job Change: 0.2 percent decrease 
Cumulative Economic Impact (1994-2001): 0.2 percent decrease 
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MILITARY ISSUES 

Review of demographic data projects no negative impact on recruiting. 
$4.5 million MILCON at Patrick listed in COBRA for unit facilities is an Air Force expense. 
Hurricane Andrew supplemental appropriations for rebuilding Homestead cover the cost of 
building a reserve cantonment area. The nature of this appropriation, however, does not 
permit the Air Force to receive a "Cost Avoidance" for not building facilities specifically for 
the 301 st Rescue Squadron (AFRES) at Homestead. 
Homestead remains the host of the 482nd Fighter Wing (AFRES). 
Military usefulness of Homestead as an Air Reserve Base: 

-- ACC uses Homestead as the site for a series (normally two each month) of Weapons 
Training Deployments: week-long deployments of typically 6-24 F-15s or F- 16s. These 
deployments are used by ACC to take advantage of the abundant and congestion-free South 
Florida supersonic over-water airspace and the Avon Park air-to-ground gunnery range. 

-- Homestead occupies an important geographic location as a well-positioned staging 
point for operations throughout the Caribbean and Latin America. 

-- Numerous other DoD and Federal Agency activities are lining-up to move into the 
base, including the Navy/USMC for frequent training exercises, US Customs, and DEA. 
Det. 1, 125th Fighter Group (FL ANG, NORAD), is currently conducting F- 16 air defense 
operations from a temporary location at Naval Air Station Key West, FL. The unit will 
return to Homestead upon restoration of its NORAD alert facility by the end of the year. 

COMMUNITY CONCERNSnSSUES 

The redirect of the 301 st will lead to the closure of the base. 
The economic impact on the small Homestead community is much greater than what is 
shown by using the Miami MSA. The Redirect represents the loss of hundreds of returning 
full-time Air Reserve Technicians (ARTS) residents now, and the loss of part-time Reservists 
in the long-term. 
Military value of the base: it has frequently served as & key facility in support of operations 
in the Caribbean and Latin America. Also, there exists in South Florida an abundance of 
airspace, training routes and ranges that will likely be lost if the base closes. 
The community is committed to converting the base into its municipal airport. 

ITEMS OF SPECIAL EMPHASIS 

The 93 Commission also found that it would be more economical for Dade County to operate 
Homestead as a civil airport with AFRES units as tenants on the base. 
DoD announced on March 30, 1995 that Miami will be the new home of the Southern 
Command (SOUTHCOM), currently located at Quarry Heights, Panama. The actual site has 
not been selected. 
Dade County will provide a $1.4 million annual subsidy to underwrite Air Force base 
operating support costs. By the year 2000, support will be 5 1 percent. 

Merrill BeyerIAir Force T e d J u n e  23, 1995 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

301st Rescue Squadron (AFRES) 
HOMESTEAD AIR RESERVE BASE. FLORIDA 

INSTALLATION MISSION 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F-1 6A/B operations; 301 st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

DOD RECOMMENDATION 

301 st Rescue Squadron (AFRES): Redirect. Change the recommendation of the 1993 
Commission as follows: Redirect the unit to relocate to Patrick AFB, its current temporary 
location. 

DOD JUSTIFICATION 

As part of the initiative to have Reserve forces assume a greater role in DoD peacetime 
missions, the 301st Rescue Squadron (AFRES) has assumed primary responsibility for Space 
Shuttle support and range clearing operations at Patrick AFB, FL. This tasking reduces 
mission load on the active duty force structure. Although the unit could perform these 
missions from Homestead, remaining at Patrick eliminates $1 Mlyear for TDY arrangements 
(scheduling, extra duty time for travel, transportation costs, etc.) and avoids unnecessary 
dislocation of the unit. 
Due to the destruction of Homestead by Hurricane Andrew in Aug 92, the 301 st Rescue 
Squadron (AFRES) moved temporarily to Patrick. Subsequently, the 93 Commission non- 
concurred with the Secretary of Defense recommendation to close Homestead, and instead 
recommended its realignment as an Air Reserve Base. Once their facilities are rebuilt, the 
unit will return to Homestead. 
This redirect will enable the Air Force to perform this mission more efficiently and at less 
cost, with less disruption to the unit and mission. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $6.6 million 
Net Costs (Savings) During Implementation: $0.5 million 
Annual Recurring Savings: $1.5 million 
Return on Investment Year: 2002 (5 Years) 
Net Present Value Over 20 Years: $13.6 million (savings) 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS): Homestead 

Military Civilian Students 
Baseline 0 727 
Reductions 0 0 
Realignments 0 0 

Total: 0 727 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Homestead 61 1,231 0 0 (61) (1,231) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact from this action is minimal at Homestead ARB and Patrick AFB. 

REPRESENTATION 

Senators: Bob Graham 
Connie Mack 

Representative: Carrie Meek (1 7), Homestead 

Governor: 

Dave Weldon (1 5), Patrick 

Lawton Chiles 

ECONOMIC IMPACT 

Potential Employment Loss (1 996-200 1): 2,098 jobs (1,292 direct1806 indirect) 
Miami, FL MSA Job Base: 1,064,24 1 
Jobchange: 0.2 percent decrease 
Cumulative Economic Impact (1994-2001): 0.2 percent decrease 

MILITARY ISSUES 

Review of demographic data projects no negative impact on recruiting. 
$4.5 million MILCON at Patrick listed in COBRA for unit facilities is an Air Force expense. 
Estimate based on transfer of the 41st and 71st Rescue Squadrons to Langley allowing the 
301 st to move into their facilities. If this transfer does not occur, MILCON could be as high 
as $24.6 million. 
Hurricane Andrew supplemental appropriations for rebuilding Homestead cover the cost of 
building a reserve cantonment area. The nature of this appropriation, however, does not 
permit the Air Force to receive a "Cost Avoidance" for not building facilities specifically for 
the 301 st Rescue Squadron (AFRES) at Homestead. 
Air Force savings from this redirect accrue from TDY avoidance from Homestead to Patrick 
($1 Mlyear). 
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The unit receives $100Wyear from Air Combat Command (ACC) to perform SPACECOM 

w support missions and to fly Range Clearance missions at the nearby Avon Park Aerial 
Gunnery Range. 
Homestead remains the host of the 482nd Fighter Wing (AFRES). 
Military usefulness of Homestead will continue as an Air Reserve Base. 

-- ACC uses Homestead as the site for a series of Weapons Training Deployments: 
week-long deployments of typically 6 F-15s or -16s to fly in mock aerial engagements in the 
abundant and congestion-free South Florida airspace. 

-- Homestead occupies an important geographic location as a well-positioned staging 
point for operations throughout the Caribbean and Latin America. 
Det. 1, 125th Fighter Group (FL ANG, NORAD), is currently conducting F- 16 air defense 
operations from a temporary location at Naval Air Station Key West, FL. The unit will 
return to Homestead upon restoration of its NORAD alert facility by the end of the year. 

COMMUNITY CONCERNSJISSUES 

Homestead: 

The redirect of the 301 st will lead to the closure of the base. 
The economic impact on the small Homestead community is much greater than what is 
shown by using the Miami MSA. The Redirect represents the loss of hundreds of returning 
full-time Air Reserve Technicians (ARTs) residents now, and the loss of part-time Reservists 
in the long-term. 
Military value of the base: it has frequently served as the key facility in support of operations 
in the Caribbean and Latin America. Also, there exists in South Florida an abundance of 
airspace, training routes and ranges that will likely be lost if the base closes. 
The community is committed to converting the base into its municipal airport. They will 
provide matching funds to help pay for the return of the 301st. 
The mission of AFRES is the training of Reservists. ARTs personnel, as full-timers, by 
necessity, must PCS with the unit wherever it goes. Most Reservists are still in South 
Florida. 
AFRES has set-up the 30 1 st for a Redirect to Patrick by focusing all recruiting since 
Hurricane Andrew in central Florida, delaying the construction of the unit's facilities at 
Homestead until 1996, and taking on the Space Shuttle support function as the unit's primary 
peacetime mission. 
The primary mission of the unit is Combat Search and Rescue. Homestead is an excellent 
site for peacetime readiness training, and rescue support of the collocated F- 16 unit. 
At least 20 support personnel positions can be eliminated with the 301st collocated with its 
parent unit, the 482nd Fighter Wing (AFRES), at Homestead. 

Patrick: 

The primary peacetime function of the 301 st is Space Shuttle and spacecraft launch support. 
Patrick is an ideal location to perform this mission. 

- 3 -  
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The Air Force will save approximately $5 million in moving costs by keeping the unit at 
Patrick. Also, Homestead MILCON will require $7M above the $20M supplemental. 
The central Florida area has never suffered serious hurricane problems--one reason for the 
siting of the Kennedy Space Center--whereas South Florida is prone to Hurricanes. 
301st personnel live predominantly in the Patrick community. Following the dislocations of 
the unit in the aftermath of Hurricane Andrew, families are settled into their new central 
Florida home. Most unit members do not want to move again. 
The Patrick area is a safe, low cost area. South Dade County is a high crime, high cost area. 

ITEMS OF SPECIAL EMPHASIS 

The 93 Commission found the Space Shuttle support mission to be secondary to its primary 
tasking (maintaining readiness for its Combat Search and Rescue mission), and current Space 
Shuttle mission requirements for the unit could be supported from Homestead. 
The 93 Commission also found that it would be more economical for Dade County to operate 
Homestead as a civil airport with AFRES units as tenants on the base. This redirect should 
not have an impact on this matter. 
Corrosion is severe at Patrick. The base is situated "on the beach." Although Homestead is 
close to Biscayne Bay, it does not suffer the corrosion problems encountered at Patrick. 
DoD announced on March 30,1995 that Miami will be the new home of the Southern 
Command (SOUTHCOM), currently located at Quarry Heights, Panama. The actual site has 
not been selected. 

Merrill BeyerIAir Force TeamIJune 23, 1995 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

301st Rescue Squadron (AFRES) 
HOMESTEAD AIR RESERVE BASE, FLORIDA 

INSTALLATION MISSION 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F-16AB operations; 301 st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

DOD RECOMMENDATION 

The 1993 Commission Report states, "...The 482nd F-16 Fighter Wing (AFRES) and the 
30 1 st Rescue Squadron (AFRES) and the North American Air Defense alert activity will 
remain in cantonment areas." 
30 1 st Rescue Squadron (AFRES): Redirect. Change the recommendation of the 1993 
Commission as follows: Redirect the unit to relocate to Patrick AFB, its current temporary 
location. 

DOD JUSTIFICATION 

As part of the initiative to have Reserve forces assume a greater role in DoD peacetime 
missions, the 30 1 st Rescue Squadron (AFRES) has assumed primary responsibility for Space 
Shuttle support and range clearing operations at Patrick AFB, FL. This tasking reduces 
mission load on the active duty force structure. Although the unit could perform these 
missions from Homestead, remaining at Patrick eliminates $1 Mlyear for TDY arrangements 
(scheduling, extra duty time for travel, transportation costs, etc.) and avoids unnecessary 
dislocation of the unit. 
Due to the destruction of Homestead by Hurricane Andrew in Aug 92, the 301st Rescue 
Squadron (AFRES) moved temporarily to Patrick. Subsequently, the 93 Commission non- 
concurred with the Secretary of Defense recommendation to close Homestead, and instead 
recommended its realignment as an Air Reserve Base. Once their facilities are rebuilt, the 
unit will return to Homestead. 
This redirect will enable the Air Force to perform this mission more efficiently and at less 
cost, with less disruption to the unit and mission. 

SIGNIFICANT ISSUES 

1. Recruiting: Demographic data projects this redirect will have no negative impact. 

Staff Comment: Concur. 

2. Cost Avoidance: FY 92 Supplemental funds pay for construction of 30 1 st RQS facilities at 
Homestead. 93 BRAC hnds pay for 301 st RQS return to Homestead. Air Force savings from 
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this redirect accrue from TDY cost avoidance by not having to stage aircraft and crews from 

w Homestead to Patrick ($lM/year) in order to perform the NASA Shuttle Support mission. 

Staff Comment: Returning the 301st RQS to Homestead is at no cost to the Air 
Force. $ lM recurring savings is in "Mission" cost avoidance that appears accurate. 

3. One-Time Costs: Total includes $0.1 M for civilian moving expenses and $4.5 M for 
MILCON at Patrick for unit facilities. This MILCON estimate assumes the 301st RQS can move 
into facilities that will be vacated by the active duty rescue squadrons, 41st RQS (helos) and 71st 
RQS (C-130s) upon their transfer to Langley AFB. MILCON costs are significantly higher if the 
active unit does not transfer ($24.6 M). 

Staff Comment: The Air Force plans to transfer the 4 1 st / 7 1 st RQS within one year 
if the move can be funded. MILCON estimate appears reasonable if this move takes 
place. MILCON estimate is the driving factor on NPV computation. Homestead 
MILCON might require the Air Force to pay $7M above the FY 92 Supplemental. 

4. Redirect Impact on Homestead Military Value: The base remains the host of the 482nd 
Fighter Wing (AFRES) and has value in its ramp capacity, excellent training areas, and strategic 
location in South Florida. Det. 1, 125th Fighter Group (FL ANG, NORAD), now conducts F-16 
air defense operations from a temporary location at Naval Air Station Key West, FL, will return 
to Homestead upon restoration of its NORAD alert facility by the end of the year. 

Staff Comment: ACC uses Homestead as the site for a series of Weapons Training 
Deployments, week-long deployments of 6-24 F-15s or F-16s to fly in mock aerial 
engagements in the abundant and congestion-free South Florida airspace. Homestead 
occupies an important geographic location as a well-positioned staging point for 

'Uw operations throughout the Caribbean and Latin America. 

5. Mission: The primary mission of the 301st RQS is Combat Search and Rescue. Patrick is as 
good a site for peacetime readiness training as Homestead, with better access to the Avon 
Park air-to-ground gunnely range complex. Rescue support and integrated training with the 
collocated F-16 unit would be lost. 

Staff Comment: Although NASA Shuttle Support is a secondary tasking, it requires 
specialized training which other rescue units in the Air Force do not possess. By 
remaining at Patrick, ACC will free the 41 st RQS to become another combat rescue 
asset without any change to the force structure. Training benefits with the F- 16s at 
Homestead are minimal. 

6. Economic impact: Much greater on the small Homestead community than what is shown by 
using the Miami MSA. The Redirect represents the loss of hundreds of returning full-time 
Air Reserve Technicians (ARTS) residents now, and the loss of part-time Reservists in the 
long-term. 

Staff Comment: Most reservists do not live in the immediate vicinity. 

7. 93 Commission Commitment to Dade County: The 93 Commission found that rather than a 
complete closure of Homestead, realigning to an Air Reserve Base would be mutually 
beneficial to the Air Force and Dade County. This would retain Miami for a recruiting 
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source and the use of the installation for the Air Force, and be more economical for Dade 

w County to operate as a civil airport. 
Staff Comment: This redirect should not have an impact on this matter. DoD rated 
the base reuse plan as a model. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Merrill BeyerIAir Force TearnlJune 23, 1995 
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BASE ANALYSIS 
301st Rescue Squadron 

HOMESTEAD AIR RESERVE BASE. FLORIDA 

DOD RECOMMENDATION: Change the recommendation the 1993 Commission to transfer the unit back to 
Homestead ARB, FL, and instead REDIRECT the unit to remain at Patrick AFB, FL. 

1 C-130E 

PERSONNEL REALIGNED 



ISSUES 
301st Rescue Squadron 

Homestead ARB, Florida 

MILCON at Patrick $4.5 M 
urricane Andrew Suppl h d s - -  

MILCON could increase to ot a cost avoidance 

- 
PACT ON HOMESTEAD 

support at Homestead with Det at 
Combat Rescue training enhanced 

Frees 4 117 1 RQS for Combat at Patrick due to proximity to 

MacDill, Florida ANG Det given Shuttle Support mission, Redirect due to mission 
recruiting exclusively from 
Patrick area, delayed construction 



301st RQS SCENARIO SUMMARY 

Annual Savings ($M): 1.5 

Air Force support to municipal airport reduced 

Shuttle Support ideal for Reserve unit, best at 

Frees 4 117 1 RQS for Combat Rescue tasking 



UNCLASSIFIED 

- 
HOMESTEAD AIR FORCE BASE, FLORIDA 

301st Rescue Squadron (AFRES) 

Recommendation: Change the recommendation of the 1993 Commission regarding 
Homestead AFB as follows: Redirect the 301st Rescue Squadron (AFRES) with its associated 
aircraft to relocate to Patrick AFB, Florida. 

Justification: The 301st Rescue Squadron (RQS) is temporarily located at Patrick AFB, 
pending reconstruction of its facilities at Homestead AFB which were destroyed by Hurricane 
Andrew. As part of the initiative to have Reserve forces assume a greater role in DoD 
peacetime missions, the 301st RQS has assumed primary responsibility far Space Shuttle 
support and range clearing operations at Patrick AFB. This reduces mission load on the 
active duty force structure. Although the 301st RQS could perform this duty from the 
Homestead Air Reserve Station, doing so would require expensive temporary duty 
arrangements, extensive scheduling difficulties, and the dislocation of the unit's mission from 
its beddown site. The redirect will enable the Air Force to perform this mission more 
efficiently and at less cost, with less disruption to the unit and mission. 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $4.6 million. The net of all costs and savings during the implementation 
period is a savings of $1.5 million. Annual recurring savings after implementation are $1.5 

w million with a return on investment expected in four years. The net present value of the costs 
and savings over 20 years is a savings of $15.4 million. 

Impact: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 341 jobs (214 direct jobs and 127 indirect jobs) over the 1996-to-2001 
period in the Miami, Florida Primary Metropolitan Statistical Area, which is 0.0 percent of 
economic area employment. Review of demographic data projects no negative impact on 
recruiting. There will be minimal environmental impact from this action at Homestead or 
Patrick Air Force Bases. 

UNCLASSIFIED 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

726th Air Control Squadron 
HOMESTEAD AIR RESERVE BASE. FLORIDA 

INSTALLATION MISSION 

Air Force Reserves (AFRES') Base. 482nd Fighter Wing (AFRES), F- 16AfB operations; 30 1 st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

DOD RECOMMENDATION 

726th Air Control Squadron: Redirect. Change the recommendation of the 1993 
Commission regarding the relocation of the unit from Homestead to Shaw AFB, SC as 
follows: Redirect the unit to relocate from Shaw, its current location, to Mountain Home 
AFB, ID. 

DOD JUSTIFICATION 

Due to the destruction of Homestead by Hurricane Andrew in Aug 92, the 726th Air Control 
Squadron moved temporarily to Shaw AFB, SC. Subsequently, the 93 Commission 
concurred with the Secretary of Defense recommendation to make the move permanent. 
Experience since the move, however, has shown that Shaw lacks adequate radar coverage of 
training airspace needed to support the training mission and sustain combat readiness. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $7.9 million 
Net Costs (Savings) During Implementation: ($1.8 million) 
Annual Recurring Savings: $0.2 million 
Return on Investment Year: 1997 (Immediate) 
Net Present Value Over 20 Years: $4.2 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS): Homestead 

Military Civilian Students 
Baseline 123 0 0 

Reductions 0 0 0 
Realignments 123 0 0 

Total: 123 0 0 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 

w INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Homestead 123 3 0 0 (123) (3) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact from this action is minimal and ongoing restoration of Shaw AFB will 
continue. 

REPRESENTATION 

Senators: Bob Graham 
Connie Mack 

Representative: Carrie Meek (1 7), Homestead 
John M. Spratt, Jr. (5 ) ,  Shaw 

Governor: Lawton Chiles 

ECONOMIC IMPACT 

Potential Employment Loss (1 996-200 1): 163 jobs (1 26 direct137 indirect) 
Surnter, SC MSA Job Base: 48,222 
Job Change: 0.3 percent decrease 
Cumulative Economic Impact (1994-2001): 0.3 percent decrease 

MILITARY ISSUES 

1. $5.0 million MILCON and $1.4 million "One-Time unique Costs" at Mountain Home listed 
in COBRA are offset by $8.5 million in "MILCON Cost Avoidance" at Shaw. 

Incorrect. Same facility to be built at either location. No MILCON savings. 

2. Unit readiness training at Shaw is deficient. Transfer to Mountain Home provides adequate 
radar coverage of training airspace with sufficient frequency of the appropriate types of training 
flights 

COMMUNITY CONCERNSnSSUES 

Homestead: 

There were no formal expressions from the Homestead community. 

Shaw: 

The Shaw community argues the 726th Air Control Squadron (ACS) can adequately perform 
readiness training at Shaw AFB. Moreover, with the recent cancellation of the Idaho Range 
complex, the rationale for moving the squadron has been overcome. Provisions for radar and 
communications links with 726th remote and FAA facilities are in place to correct previous 
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deficiencies with these functions. The surrounding airspace is frequently used by local, 

QU transient, and off-station units and provides 726th personnel ample training opportunities. 

The unit's location at Shaw is optimally positioned for world-wide deployments to the Persian 
Gulf and Europe via lift resources in Charleston. 

The community also argues the Air Force plans to shrink the unit from squadron to element- 
size, but COBRA military construction costs at Shaw assume a squadron-sized facility. 

The military construction costs at Mountain Home AFB assume an element-size facility. The 
resulting $3.5 million cost avoidance at Shaw is thus erroneous. Keeping the unit at Shaw 
would save $1.0 million in moving expenses and $1.4 million in one-time unique costs at 
Mountain Home. 

Keeping the unit at Shaw saves the Air Force $2.4 million up front and is equal in recurring 
savings with no impact on training and readiness. 

The Shaw community points out there will be a sizable economic impact to the Sumter area 
with the transfer of the 726th from Shaw. 

ITEMS OF SPECIAL EMPHASIS 

None 

Merrill BeyerIAir Force TeamIJune 23, 1995 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION "~c  
SUMMARY SHEET 

726th Air Control Squadron 
HOMESTEAD AIR RESERVE BASE. FLORIDA 

INSTALLATION MISSION 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F-16AIB operations; 301 st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

DOD RECOMMENDATION 

The 1993 Commission Report states, "...Relocate the 726th Air Control Squadron to Shaw 
AFB." 
726th Air Control Squadron: Redirect. Change the recommendation of the 1993 
Commission regarding the relocation of the unit from Homestead to Shaw AFB, SC as 
follows: Redirect the unit to relocate from Shaw, its current location, to Mountain Home 
AFB, ID. 

DOD JUSTIFICATION 

Due to the destruction of Homestead by Hurricane Andrew in Aug 92, the 726th Air Control 
Squadron moved temporarily to Shaw AFB, SC. Subsequently, the 93 Commission 
concurred with the Secretary of Defense recommendation to make the move permanent. 
Experience since the move, however, has shown that Shaw lacks adequate radar coverage of 
training airspace needed to support the training mission and sustain combat readiness. 

SIGNIFICANT ISSUES 

1. $5.0 million MILCON and $1.4 million "One-Time unique Costs" at Mountain Home listed 
in COBRA are offset by $8.5 million in "MILCON Cost Avoidance" at Shaw. 

Incorrect. Same facility to be built at either location. No MILCON savings. 

2. Unit readiness training at Shaw is deficient. Transfer to Mountain Home provides adequate 
radar coverage of training airspace with sufficient frequency of the appropriate types of training 
flights 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Merrill BeyerIAir Force Team/June 23, 1995 



BASE ANALYSIS 
726th Air Control Squadron 

HOMESTEAD AIR RESERVE BASE, FLORIDA 

DOD RECOMMENDATION: Change the recommendation of the 1993 Commission to transfer the unit from Homestead 
AFB, FL, to Shaw AFB, SC, and instead REDIRECT the unit to Mountain Home AFB, ID. 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

1997 (Immediate) 

4.2 

N/ A 

0 / 0 

123 10  

-0.3% / -0.3% 

N/ A 



ISSUES 
726th Air Control Squadron 

Homestead ARB, FL 

at Shaw due to inadequacy of 

Cancellation of Idaho Range FAA radar link is work-around to 
initiative has no impact on transfer of unit to suitable 

squadron to element allows 

element-sized unit 

ECONOMIC IMPACT 



726th ACS SCENARIO SUMMARY 

mall moving expense avoided 



UNCLASSIFIED 
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HOMESTEAD AIR FORCE BASE, FLORIDA 

726th Air Control Squadron 

Recommendation: Change the recommendation of the 1993 Commission regarding the 
relocation of the 726th Air Control Squadron (ACS) from Homestead AFB to Shaw AFB, 
South Carolina, as follows: Redirect the 726th ACS to Mountain Home AFB, Idaho. 

Justification: The 726th ACS was permanently assigned to Homestead AFB. In the 
aftermath of Hurricane Andrew, the 726th ACS was temporarily moved to Shaw AFB, as the 
first available site for that unit. In March 1993, the Secretaq of Defense recommended the 
closure of Homestead AFB and the permanent beddown of the 726th ACS at Shaw AFB. 
Since the 1993 Commission agreed with that recommendation, experience has shown that 
S haw AFB does not provide adequate radar coverage of training airspace needed to support 
the training mission and sustained combat readiness. 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $7.4 million. The net of all costs and savings during the implementation 
period is a savings of $2.3 million. Annual recurring savings after implementation are $0.23 
million with an immediate return on investment. The net present value of the costs and 
savings over 20 years is a savings of $4.6 million. 

Impact: This action affects temporary relocations resulting from prior BRAC (r recommendations. Assuming no economic recovery, this recommendation could result in 
a potential reduction of 163 jobs (126 direct jobs and 37 indirect jobs) over the 1996 to 
2001 period in the Sumter, South Carolina Metropolitan Statistical Area which is 0.3 
percent of the economic area's employment. Environmental impact from this action is 
minimal and ongoing restoration will continue. 

UNCLASSIFIED 





FOR OFFICIAL USE ONLY 

USAF BASE FACT SHEET 
HOMESTEAD AIR RESERVE BASE, FLORIDA 

MA.TCOM/LOCATION/SIZE: AFR base five miles north-northeast of Homestead with 
3,346 acres 

MATOR UNITSIFORCE STRUCTURE: 

482nd Fighter Wing 
-- 15 F- 16A/B 
Although assigned to Homestead ARB, the following units are temporarily relocated 
off station: (See "Significant Issues" section) 
-- 301 st Rescue Squadron 

--- 5 HC- 130 NIP and 8 HH-60G 
-- Det 1, 125th Fighter Group (ANG) (Jacksonville IAP AGS, FL) 

--- F-16 A/Bs perform air defense alert 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY --ACTIVE 
RESERVE 
CIVILIAN 
TOTAL 

ANNOUNCED ACTIONS: None 

MILITARY CONSTRUCTION PROGRAM ($000): 

FISCAL YEAR 94: 
Medical Training Facility (Congress Insert) 

FISCAL YEAR 95: 
Mobility Processing Support System (Congress Insert) 1,150 
Renovate Barracks (Congress Insert) 2,550 
Hydrant and "Hot Pit" Fueling System (Congress Insert) 2,000 
Repair Physical Fitness Center (Congress Insert) lA!i!JQ 
TOTAL 7,100 

Basing Manager: Mr DiCamillo/XOOB/530 19 
Editor: Ms Wright/XOOBD/46675/1 Mar 95 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

HOMESTEAD AIR RESERVE BASE, FLORIDA (Cont'd) 

SIGNIFICANT INSTALLATION ISSUESIPROBLEMS: 

The 301st Rescue Squadron currently operates from Patrick AFB, FL, with personnel 
and equipment in a PCS status. This PCS action alleviates the unnecessary family 
separation for the 146 full-time personnel assigned, and saves approximately 
$250,000 per month in temporary duty expenses. In accordance with the 1993 
Defense Base Closure and Realignment Commission recommendation, the 301s  
Rescue Squadron will return to Homestead ARB upon completion of new facilities. 
No target return date has been established. 

Det 1, 125th Fighter Group, currently operating from NAS Key West, FL, will return 
to Homestead ARB upon restoration of the NORAD alert facility. No target return 
date has been established. 

Real property transfer from the AFR to the civil authority is targeted for 1 Oct 95. 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 

V USA F BASE FACT SHEET 
PATRICK AIR FORCE BASE, FLORIDA 

MA.ICOM/LOCATION/SIZE: AFSPC base two miles south of Cocoa Beach with 
2,341 acres 

MAJOR UNITSfFORCE STRUCTURE: 

45th Space Wing 
1st Rescue Group (ACC) (Activates 1 Jun 95) 
-- 6 HC- 130N/P and 5 HH-60G 
Air Force Technical Applications Center (FOA) 
301 SL RQS (AFR)(See Significant Issues section) 
-- 8 HI-I-60G and 5 HC-130N/P 
822 Aeromedical Staging Squadron (AFR) 
114th  Combat Communications Squadron (ANG) 
DoD Equal Opportunity Management Institute 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/3) 

MILITARY-- ACTIVE 
GUARD 
RESERVE* 
CTVILLAN 
TOTAL 

* Includes 30 1 st RQS manpower 

ANNOUNCED ACTIONS: 

The Air Force will reduce approximately 11,700 civilian authorizations in fiscal year 
1995. These reductions are a result of the Federal Workfc~rce Restructuring Act of 
1994, the National Performance Review, and depot workload reductions. This action 
helps bring Department of Defense civiljan enlployment levels in line with overall force 
reductions and results in a decrease of 90 civilian manpower authorizations at Patrick 
AFB . 

Basing Manager: Maj Kidley/XOOB/530 19 
Editor: Ms Wright/XOOBD/46675/25 May 95 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

PATZUCK AIR FORCE BASE, F W R I D A  (Cont'd) 

The DoD has recommended to the 1995 Defense Base Closure and Realignment 
Commission that the 301st Rescue Squadron remain at Patrick AFB, instead of returning 
to Homestead ARB, FL. This action results in 472 drill and 164 civilian manpower 
authorizations reinailling at Patrick AFB. 

MILrTARY CONSTRUCTION PROGRAM ($000): 

FISCAL YEAR 95: 
Replace Military Family Housing (75 units) [MFH 71 I ]  7,145 

FISCAL YEAR 96: 
Replace Military Family Housing (70 units) [MFH 7 111 7,947 

SIGNIFICANT INSTALLATION ISSUESIPROBLEMS: 

As a result of Hurricane Andrew and the 1993 Defense Base Closure and Realignment 
Law, the 301st RQS and its aircraft were temporarily realigned from Homestead A m ,  
FL, to Patrick AFB in n PCS status until facilities at Homestead ARB are ready. 

FOR OFFICIAI, USE ONLY 



AIR RESERVE COMPONENT - AIR FORCE RESERVE Subcategory 
OVERVIEW: The Air Force Reserve subcategory consists of installations that support the Air Force Reserve in its federal mission to supplement the Air 
Force active duty missions with combat ready units to support the Air Force major commands. The President mobilizes these units in time of national 
emergency, at which time they are assigned to  their gaining major commands. The Air Forces Reserve manages the day to day recruiting and training of 
AFRES units. Installations in the Air Force Reserve subcategory are: 

13crgslrom ARB, Texas Carswcll ARS, NAS Ft Wort11 JRB, Texas Dobbins ARB, Georgia 
Gen Mitchell IAP, ARS, Wisconson Greater Yittsburgh TAP, ARS, Pennsylvania Grissom ARB, Indiana 
Homestead ARS, Florida March ARB, California Minneapolis-St Paul IAP, ARS, Minnesota 
Niagara Falls IAP, ARS, New York O'Harc IAP, ARS, Illinois NAS Willow Grove AKS, Pennsylvania 
Westover ARB, Massachusetts Youngstown-Warren MPT, ARS, Ohio 

ArI1'RIRIJTES: Important attributes of Air Force Reserve bases and stations are: 
Proximity to large recruiting populations 

Proximity to adequate training airspace, ranges, and f;~cilities 

Cost effective basing of force structure 

SPECIAL ANALYSIS METIIOD: The Air Force Reserve installations were not tiered. The Air Force analyzed the installations by mission type.  hi 
installations were divided into four weapon system groups - Fighter, Strategic Airlift, Tankers, and C- 130 Tactical Airlift. Each group was analyzed using 
the eight base closure criteria, then cost effective realignments were analyzed to determine a recommendation. 

Appendix 7 1 
UNCLASSIFIED I 



UNCLASSIFIED 

- 
Other 

The primary purpose of installations in this category is to support administrative 
functions. 

.kk Administrative 
w 

Battle Creek Federal Center, Michigan ** Bolling AFB, Washington DC 
DFASIARPC, Colorado ux- MacDill AFB, Florida 

Air Reserve Component 

The primary purpose of installations in this category is to support Air National Guard and Air 
Force Reserve operations. 

Air National Guard 

Boise Air Terminal AGS, Idaho Buckley AGB, Colorado 
Ft Drum Support Airfield, Rome, New York Greater Pittsburgh IAP AGS, PA 
Lambert Field IAP AGS, Missouri Martin State APT AGS , Maryland 
Otis AGB, Massachusetts Portland IAP AGS , Oregon ** 
Rickenbacker AGS, Ohio Salt Lake City IAP AGS, Utah 
Selfiidge AGB, Michigan ** Stewart U P  AGS, New York 
Tucson IAP AGS, Arizona 

Air Force Reserve 

Bergstrom ARB, Texas Carswell ARS, NAS Ft Worth, Texas 
Dobbins ARB, Georgia* Gen Mitchell IAP ARS, Michigan * 
Greater Pittsburgh IAP, ARS, PA Grissom ARB, Indiana 
Homestead ARB, Florida March ARB, California* 
Mindst Paul IAP, ARS, Minnesota* Niagara Falls IAP, ARS, New York * 
O'Hare IAP, ARS, Illinois* Westover ARB, Massachusetts 
NAS Willow Grove ARS, PA* Youngstown MPT, ARS, Ohio 

*Air Reserve host with ANG Tenant 
**ANG host with Air Reserve Tenant 

UNCLASSIFIED 

4 cLk)q ~ * c l u s ; o ,  



HOMESTEAD ARB - FULL DATA SHEET 

STATE: FL 

MAJOR COMMAND: AFRES 

UIC: KYJL 

INSTALLATION TYPE: Reserve BaseIRealigned 3/94 (93 Round) 

RESOURCES: 15-F16m 

INSTALLATION MISSION: AF Reserves Fighter Base 

MAJOR UNITS ASSIGNED: 482nd Fighter Wing (AFRES); Det 1, 125th Fighter Group (ANG) 

AUTHORIZED MILITARY: 0 

AUTHORIZED CIVILIAN: 727 

AVERAGE NUMBER OF STUDENTS: 0 

FY 93 OPERATING COSTS: $9,130,000 

METROPOLITAN STATISTICAL AREA: Miami, FL PMSA 

NEAREST CITY: Homestead, FL 

TOTAL ACRES: 900 

RUNWAY LENGTH: 11200 

TOTAL BUILDING SQUARE FOOTAGE: 5,393,000 

HOSPITAL BEDS: 0 

FAMILY HOUSING UNITS: 0 

UNACCOMPANIED OFFICER HOUSING UNITS: 0 

UNACCOMPANIED ENLISTED HOUSING SPACES: 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSING ALLOWANCE - ENLISTED: 11 1 

PER DIEM RATE: $107 

AREA COST FACTOR: 0.89 

PLANT REPLACEMENT VALUE: 

NATIONAL PRIORITY LIST SITE: Yes 

FY 93 ENVIRONMENTAL COMPLIANCE COSTS: 0 

ENVIRONMENTAL CONSIDERATIONS: 1) OZONE Non-attainment MOD; 2) Quantity constrains on Non- 
Potable WATERSUPPLY; 3) Suspected GROUNDWATER 
Contamination; 4) ASBESTOS in All Facilities; 5) Base on 100- 
Year FLOODPLAIN; 6) 16 IRP Sites. 

CONGRESSIONAL DISTRICT: 17 

LOCAL OFFICIAL: Tad DeMilly, Homestead Mayor 



HOMESTEAD ARB - FULL DATA SHEET 

GOVERNOR: Lawton Chiles 

SENATORS: Bob Graham 
Connie Mack 111 

REPRESENTATIVE: Carrie Meek 

BRAC CATEGORY: AFRES 

RANK IN CATEGORY: N/A 

DoD RECOMMENDATION: REDIRECT 

TOTAL COST TO CLOSEIREALIGN: 4637000 

CONSTRUCTION COSTS: 4500000 

CONSTRUCTION COST AVOIDANCE: 0 

ANNUAL SAVINGS: 1456000 

BREAK EVEN YEAR: 200 1 

ECONOMIC IMPACT @IRECT/INDIRECTlTOTAL): 2 1411 27/34 1 

CUMULATIVE ECONOMIC IMPACT: 0 

INTERSERVICING ISSUES: None 

CIVILIAN POSITIONS LOST: 

MILITARY POSITIONS LOST: 

JOINT CROSS-SERVICE GROUP: None 

JOINT GROUP - DEPOTS: NO 

JOINT GROUP - LABS: NO 

JOINT GROUP - TE: No 

JOINT GROUP - UPT: NO 

JOINT GROUP - HOSPITALS: NO 

IMPACT OF PREVIOUS BRAC: 93: Realigned as ARB 

OTHER INSTALLATIONS IN BRAC CATEGORY: Bergstrom ARB, Carswell ARS, Dobbins ARB, Gen Mitchell 
IAPIARS, Greater Pittsburgh IAPIARS, Grissom ARB, March 
ARB, Minneapolis-St Paul IAPIARS, Niagara Falls IAPIARS, 
O'Hare IAPIARS, NAS Willow Grove ARS, Westover ARB, 
Youngstown-Warren MPTIARS, 
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FLORIDA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Prepared by: Uashington Headquarters Services 
Directorate for Information 
Operations and Reports 

u 

Other 
Defense 

Activities 

3,405 
0 

3,405 
0 

$286,569 

117,391 

0 
117,391 

0 
0 

169,178 

111,544 
10,734 
46,789 

111 
0 

Personnel/Expend i tures 

I. Personnel - Total 
Active h t y  Military 
Civilian 
Reserve h National Cbard 

11. Expenditures - Total 

A .  Payroll Outlays - Total 

Active lhty Military Pay 
Civilian Pay 
Reserve h National Cuard Pay 
Retired Hilitary Pay 

B. Prine Contracts Over $25,000 
Total 

Supply and Equipment Contracts 
R D T E  Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

tiavy 
& 

b r i n e  Corps 

69,425 
31,603 
15,857 
21,965 

24,263,437 

3,023,490 

1,380,863 
621,102 
' 31,019 

Air Force 

47,794 
26,902 
9,143 
11,749 

5 5,411,905 

2,104,226 

731,577 
224,415 
32,310 

Total 

' 163,465 
60,801 
30,289 
72,375 

$12,074,556 

6,164,058 

2,192,854 
1,025,116 
156,585 

2,789,503 

5,910,498 

2,508,889 
1,581,102 
1,594,266 
164,435 
61,806 

b j o r  Locations 
of Expenditures 

Jacksonville 
West Palm Beach 
Orlando 
Plelbourne 
Pensamla 
Eglin AfB 
Saint Petersburg 
Tanpa 
D a y t 0 ~  Seach 
Cape Canaveral AFS 

Army 

42,841 
2,296 
1,884 

38,661 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - -  

52,112,645 

918,951 

80,414 
62,208 
93,256 
683,073 

1,193,694 

556,372 
227,611 
250,784 
97,121 
61,806 

Major Locations 
of Personnel 

------------------------.-------------------------.-----------.-------------------------------------.-----------.------------ 
EglinAFB 
Jacksonville 
Pensacola 
Orlando 
Hurlburt Fld 
Tyndall AFB 
HacDill kFB 
Patrick ATE 
Maypor t Nav Station 
Cecil Field NAS 

990,506 

1,239,947 

353,212 
171,617 
652,832 
62,286 

0 

Expenditures 

1,115,924 

3,307,679 

1,487,761 
1,171,140 
643,861 
4,917 

0 

Hilitary and Civilian Personnel 

Total 

$1,600,305 
1,449,721 
1,266,506 
972,665 
814,891 
568,383 
354,335 
320,763 
293,033 
267,355 

P r h e  Contracts Over $25,000 
(Prior Three Years1 

Fiscal Year 1993 
F isca! Year 1992 
Fiscal Year 1991 

Total 

13,179 
12,771 
12,623 
12,045 
7,300 
6,021 
4,874 
3,864 
3,562 
3,280 

Amy 

$1,870,113 
1,431,940 
1,491,392 

Total 

96,485,989 
4,994,866 
5,166,419 

Payroll 
Outlays 

$1,236,730 
28,276 
477,494 
132,790 
621,720 
405,210 
45,867 
275,173 
17,753 
17,291 

Top Five Contractors Receiving the Largest 
Dollar Volune of Prine Contract Awards 

in  this  State 

1. UNITED TECHNOLOGIES CORP 
2. HAFTIN HARIETTA CORPORATION 
3. NOKTHROP GR;IK!lAN CORPORATION 
4. OLIN CORPORATION 
5. HARRIS CORPORATION 

Total of Above 

Pr h e  
Contracts 

$363,573 
1,421,445 
789,012 
839,879 
193,171 
163,173 
308,466 
45,590 
272,280 
250,063 

Active Duty 
Military 

8,775 
6,246 
6,323 
9,560 
6,731 
4,924 
3,754 
2,525 
2,690 
2,764 

Navy 
& 

Harine Corps 

91,389,187 
1,363,953 
1,201,943 

Civilian 

4,404 
6,525 
6,300 
2,485 
569 

1,097 
1,120 
1,339 
872 
516 

Total 
hount  ------------------------------------------------------------------.--------------------------------------------.------------- 

$1,407,015 
801,706 
643,750 
195,673 
193,279 

$3,241,423 

Air Force 

23,110,959 
2,090,262 
2,385,053 

Other 
Defense 

Activities 

$115,730 
108,721 
88,031 

Kajor Area of Work 

FSC or Service Code Description 

Gas Turbines and Jet  Engines, Acft h Comps 
Msl Aircraft Accessories and Components 
RmE/Electronics & Communication Eq-Engr D 
RmE/~nmunition-Exploratory Development 
RmE/Missile and Space Systems-Op Systems 

( 54.8A of total awards over $25,000) 

h w n t  

51,037,673 
169,228 
637,566 
92,107 
56,563 











BASE VISIT REPORT 

HOMESTEAD ARB 
FLORIDA 

May 26,1995 

LEAD COMMISSIONER: J.B. Davis 

ACCOMPANYING COMMISSIONER: None. 

COMMISSION STAFF: 
Lt Col Merrill Beyer, Air Force DoD Analyst 
Mr. Mark Pross, Air Force GAO Analyst 

LIST OF ATTENDEES: 
Maj Gen James Serrard, AFRES Vice Cmdr 
Brig Gen James Turner, 482 FW Cmdr 
Col Allan Poulin, 482 FW Vice Cmdr 
Col Steve Fulghum, 482 OG/CC 
Col Anton Wanio, 482 SPTG/CC 
Lt Col Robert Fosnot, 482 OGICD 
Lt Col Robert Rosenbloom, 482 FW Gen Cncl 
Lt Col Davis Rundquist, 482 FW PlansPrgrms 
Maj Bobby D'Angelo, 482 FW PA Officer 
1Lt Timothy Arnett, 482 FW Exec 
Mr. Corky Dabe, 482 FW Comptroller 
Ms Josie Aviles, 482 FW Protocol Specialist 
Mr. Ken Rittner, 482 FW Civilian Personnel 
SMSgt Tony Martinez, 482 FW Sr. Recruiter 
TSgt Tracy Bagley 
Mr. Mike Richardson, DoD Base Transition 

Gov. Lawton Chiles, Florida 
Sec. Charles Dusseau, State Sec. of Commerce 
Sen. Daryl Jones, Florida State Senator 
Commissioner Dennis Moss, Dade County 
Ms Peggy Demon, Rep. Carrie Meek Off. 
Mr. Joe Pena, Gov. Chiles Off. 
Ms Debbie Kilmer, Gov. Chiles Off. 
Mayor Tad DeMilly, Homestead 
Mr. Will Rudd, Homestead City Manager 
Mr. David Weaver, Team Miami 
Mr. Don Slesnick 
Ms Sandy O'Neil, VP Post, Buckley, et a1 
Mr. Robert Jensen, Chairman Homestead Mil 

BASE'S PRESENT MISSION 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F- 16AlB operations; 30 1 st 
Rescue Squadron (AFRES), HC-130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit 
facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 

SECRETARY OF DEFENSE RECOMMENDATION: 

301 st Rescue Squadron (AFRES): Redirect. Change the recommendation of the 1993 
Commission as follows: Redirect the unit to relocate to Patrick, its current temporary location. 

w 



SECRETARY OF DEFENSE JUSTIFICATION: 

As part of the initiative to have Reserve forces assume a greater role in DoD peacetime missions, 
the 301st Rescue Squadron (AFRES) has assumed primary responsibility for Space Shuttle 
support and range clearing operations at Patrick AFB, FL. This tasking reduces mission load on 
the active duty force structure. Although the unit could perform these missions from Homestead, 
remaining at Patrick eliminates $lMyear for TDY arrangements (scheduling, extra duty time for 
travel, transportation costs, etc.) and avoids unnecessary dislocation of the unit. 

MAIN FACILITIES REVIEWED: 

482nd Fighter Wing Operations, Maintenance and Support areas, Flightline, Hangars, general 
base support facilities, proposed sites for 30 1 st Rescue Squadron facilities, municipal airport 
areas, and former air force base areas devastated by Hurricane Andrew. 

KEY ISSUES IDENTIFIED 

The 93 Commission found the Space Shuttle support mission to be secondary to its primary 
tasking (maintaining readiness for its Combat Search and Rescue mission), and current Space 
Shuttle mission requirements for the unit could be supported from Homestead. 
The FY 92 Hurricane Andrew Supplemental was intended by Congress to assist South Dade 
County to recover from the widespread destruction. Moving the AFRES units back to 
Homestead and rebuilding the reserve cantonment area would be paid by these funds and 
BRAC 93 funds at no cost to the Air Force. 
The 93 Commission also found that it would be more economical for Dade County to operate 
Homestead as a civil airport with AFRES units as tenants on the base. This redirect should 
not have an impact on this matter. 
Air Force savings from this redirect accrue from TDY avoidance from Homestead to Patrick 
($1 Myear). 
$4.5M MILCON at Patrick assumes ACC will transfer both active duty units now assigned 
there--the 41 st RQS (HH-60s) and 71 st RQS (C-130s)--allowing the 301 st RQS to takeover 
their facilities; otherwise, MILCON increases to $24.6M. 
DoD announced on March 30,1995 that Miami will be the new home of the Southern 
Command (SOUTHCOM), currently located at Quarry Heights, Panama. The actual site has 
not been selected. 

COMMUNITY CONCERNS RAISED: 

The redirect of the 301 st will lead to the closure of the base. 
The economic impact on the small Homestead community is much greater than what is 
shown by using the Miami MSA. The Redirect represents the loss of hundreds of returning 
full-time Air Reserve Technicians (ARTS) residents now, and the loss of part-time Reservists 
in the long-term. 
Military value of the base: it has frequently served as the key facility in support of operations 
in the Caribbean and Latin America. Also, there exists in South Florida an abundance of 
airspace, training routes and ranges that are used extensively by Air Combat Command 
fighter units on regularly scheduled Weapons Training Deployments. This training and the 

w airspace in which it is conducted will likely be lost if the base closes. 



The community is committed to converting the base into its municipal airport. They will 
provide $1.4 million per year beginning in October 1995 with the signing of the Base 
Conversion Agreement with the Air Force Base Conversion Agency. This will reduce Air 
Force BOS costs to run the unit at Homestead while the County develops the airport. 
The mission of AFRES is the recruiting and training of DRILL personnel. The Miami 
PMSA is an excellent demographic source for highly qualified, diverse personnel. 
301st RQS full-timer ARTS personnel--142 of the unit's total of 451 DRILL--by necessity 
must PCS with the unit wherever it goes. The remaining 309 DRILL are part-timers--over 
100 of whom are still in South Florida. 
AFRES has set-up the 30 1 st for a Redirect to Patrick by focusing all recruiting since 
Hurricane Andrew in central Florida, delaying the construction of the unit's facilities at 
Homestead until 1996, and taking on the Space Shuttle support function as the unit's primary 
peacetime mission. 
The primary mission of the unit is Combat Search and Rescue. Homestead is an excellent 
site for peacetime readiness training, and rescue support of the collocated F-16 unit. 
Several support personnel positions can be eliminated with the 301st collocated with its 
parent unit, the 482nd Fighter Wing (AFRES), at Homestead. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Examine costs to move and MILCON at Homestead compared to MILCON required to 
remain at Patrick. 
Determine SOUTHCOM airfield support requirements at Homestead. 

w Determine Air Force intentions regarding the transfer of the 41 st and 71 st RQS from Patrick 
to Langley. 
Determine LANTCOM requirements for use of Homestead to support Caribbean 
Contingency operations. 
Analyze impacts of performing Space Shuttle and spacecraft launch support mission from 
Homestead. 
Determine status of supersonic over-water airspace accessible from Homestead. 



BASE VISIT REPORT 
(STAFF-ONLY) 

301st Rescue Squadron 
HOMESTEAD ARB/PATRICK AFB 

FLORIDA 

March 23-24,1995 

LEADIACCOMPANYING COMMISSIONER: None. 

COMMISSION STAFF: 

Lt Col Merrill Beyer, Air Force DoD Analyst 
Mr. Robert Kress, R&A Associate Analyst 

LIST OF ATTENDEES: 

PATRICK: 
Col Oral Carper, 301st RQS Commander 

Col Gary Dollan (USA, Ret.), Chief of Staff, 
Cong. Dave Walden's Brevard Office 

Mr. Randy O'Brien, Brevard County 
Commissioner 

Mr. Scott Ellis, Brevard County Commissioner 

HOMESTEAD: 
Col Will Rudd (Ret.), Homestead City 

Manager 
Mr. Chris Spaulding, Concerned Citizens of 

South Dade County, Inc. 
Mr. Robert Jensen, 1 st National Bank of 

Homestead 
Lt Col Ken Johnson, 482nd FW member 

Ms Melissa Thorn, aid to Mr. Cook, Brevard Maj Bobby D7Angelo, 482nd FW Public 
County Commissioner Affairs Officer 

Mr. John Buckley, Melbourne Vice Mayor and 
Space Coast League of Cities 

Ms Linda Weatherman 

Maj Robert Marzig (USAFR), Brevard 
Citizens' Airmen 

1Lt Robert Hoston, 30 1 RQS member 

Sam Lorino, Retired 301 RQS member 

BASE'S PRESENT MISSION (Homestead): 

Air Force Reserves (AFRES) Base. 482nd Fighter Wing (AFRES), F-16AIB operations; 301st 
Rescue Squadron (AFRES), HC- 130N and HH-60G operations (temporarily relocated to Patrick 
AFB, FL); and Det. 1, 125th Fighter Group (FL ANG, NORAD), F-16 air defense operations. 
Devastated by Hurricane Andrew in Aug 92 and is still under reconstruction. AFRES unit w facilities in cantonment area only--BX available with "BX-Mart" instead of commissary. 



SECRETARY OF DEFENSE RECOMMENDATION: 

30 1 st Rescue Squadron (AFRES): Redirect. Change the recommendation of the 1993 
Commission as follows: Redirect the unit to relocate to Patrick, its current temporary location. 

SECRETARY OF DEFENSE JUSTIFICATION: 

As part of the initiative to have Reserve forces assume a greater role in DoD peacetime missions, 
the 301st Rescue Squadron (AFRES) has assumed primary responsibility for Space Shuttle 
support and range clearing operations at Patrick AFB, FL. This tasking reduces mission load on 
the active duty force structure. Although the unit could perform these missions from Homestead, 
remaining at Patrick eliminates $1 Mlyear for TDY arrangements (scheduling, extra duty time for 
travel, transportation costs, etc.) and avoids unnecessary dislocation of the unit. 

MAIN FACILITIES REVIEWED: 

Patrick: 
301st Rescue Squadron Operations, Maintenance and Support areas, Flightline, Hangars, general 
base support facilities. 

Homestead: 
482nd Fighter Wing Operations, Maintenance and Support areas, Flightline, Hangars, general 
base support facilities, proposed sites for 301st Rescue Squadron facilities, municipal airport 
areas, and former air force base areas devastated by Hurricane Andrew. 

KEY ISSUES IDENTIFIED 

The 93 Commission found the Space Shuttle support mission to be secondary to its primary 
tasking (maintaining readiness for its Combat Search and Rescue mission), and current Space 
Shuttle mission requirements for the unit could be supported fiom Homestead. 
The 93 Commission also found that it would be more economical for Dade County to operate 
Homestead as a civil airport with AFRES units as tenants on the base. This redirect should 
not have an impact on this matter. 
Hurricane Andrew supplemental appropriations for rebuilding Homestead cover the cost of 
building a reserve cantonment area. The nature of this appropriation, however, does not 
permit the Air Force to receive a "Cost Avoidance" for building facilities specifically for 
the 30 1 st Rescue Squadron (AFRES) at Homestead. 
Air Force savings fiom this redirect accrue fiom TDY avoidance from Homestead to Patrick 
($1 M/year). 
The unit receives $100Wyear from Air Combat Command (ACC) to perform SPACECOM 
support missions and to fly Range Clearance missions at the nearby Avon Park Aerial 
Gunnery Range. 
$4.5M MILCON at Patrick assumes ACC will transfer both active duty units now assigned 
there--the 41 st RQS (HH-60s) and 71 st RQS (C- 130s)--allowing the 30 1 st RQS to takeover 
their facilit-~co~ increases to $24.6M. 
Corrosion is severe at Patrick. The base is situated "on the beach." Although Homestead is 
close to Biscayne Bay, it does not suffer the corrosion problems encountered at Patrick. 
DoD announced on March 30,1995 that Miami will be the new home of the Southern 
Command (SOUTHCOM), currently located at Quarry Heights, Panama. The actual site has 
not been selected. 



COMMUNITY CONCERNS RAISED: 

Homestead: 

The redirect of the 301 st will lead to the closure of the base. 
The economic impact on the small Homestead community is much greater than what is 
shown by using the Miami MSA. The Redirect represents the loss of hundreds of returning 
full-time Air Reserve Technicians (ARTs) residents now, and the loss of part-time Reservists 
in the long-term. 
Military value of the base: it has frequently served as the key facility in support of operations 
in the Caribbean and Latin America. Also, there exists in South Florida an abundance of 
airspace, training routes and ranges that will likely be lost if the base closes. 
The community is committed to converting the base into its municipal airport. They will 
provide matching funds to help pay for the return of the 301st. 
The mission of AFRES is the training of DRILL personnel. Full-timer ARTs personnel--142 
of the unit's total of 451 DRILL, by necessity must PCS with the unit wherever it goes. The 
remaining 309 DRILL are part-timers--over 100 of whom are still in South Florida. 
AFRES has set-up the 30 1 st for a Redirect to Patrick by focusing all recruiting since 
Hurricane Andrew in central Florida, delaying the construction of the unit's facilities at 
Homestead until 1996, and taking on the Space Shuttle support function as the unit's primary 
peacetime mission. 
The primary mission of the unit is Combat Search and Rescue. Homestead is an excellent 
site for peacetime readiness training, and rescue support of the collocated F-16 unit. 
Several support personnel positions can be eliminated with the 30 1 st collocated with its 
parent unit, the 482nd Fighter Wing (AFRES), at Homestead. 

Patrick: 

The primary peacetime function of the 301st is Space Shuttle and spacecraft launch support. 
Patrick is an ideal location to perform this mission. 
The Air Force will save approximately $5 million in moving costs by keeping the unit at 
Patrick. Also, Homestead MILCON will require $7M above the $20M supplemental. 
The central Florida area has never suffered serious hurricane problems--one reason for the 
siting of the Kennedy Space Center--whereas South Florida is prone to Hurricanes. 
301st personnel live predominantly in the Patrick community. Following the dislocations of 
the unit in the aftermath of Hurricane Andrew, families are settled into their new central 
Florida home. Most unit members do not want to move again. 
The Patrick area is a safe, low cost area. South Dade County is a high crime, high cost area. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

Examine costs to move and MILCON at Homestead compared to MILCON required to 
remain at Patrick. 
Determine SOUTHCOM airfield support requirements. 
Analyze impacts of performing Space Shuttle and spacecraft launch support mission from 
Homestead. 
Examine corrosion impacts at Patrick on cost and aircraft maintenance. 



HARB PRESENTATION TO 

GENERAL DAVIS 

MAY 26, 1995 

GENERAL TURNER INTRODUCES TEAM MlAMl 

TEAM MlAMl BACKGROUND, DEJA VU ALL OVER AGAIN 

1992, THE HURRICANE 

AIR FORCE DECISION TO SHUT DOWN THE BASE 

FORMATION OF ORIGINAL TEAM MlAMl 

COMMENTS BY TAD DE MlLLY ABOUT THE TEAM MlAMl 
PROCESS ' 

HOW WE WORKED INTENSIVELY WlTH BRAC 

w OUR PERCEPTION OF LEVEL PLAYING FIELD AT BRAC 

SAME SENSE THlS TlME THAT BRAC IS TRYING TO GET THE 
FACTS STRAIGHT. 

WE APPRECIATE GEN DAVIS COMING DOWN, AND VERY 
MUCH APPRECIATE THE OPPORTUNITY TO WORK WlTH LT. 
COL. BEYER WHO IS BEING VERY HELPFUL IN OUR QUEST TO 
MAKE OUR CASE IN THE MOST OPEN COHERENT AND 
APPROPRIATE MANNER POSSIBLE. 

OUR OBJECTIVES TODAY: 

WE UNDERSTAND THAT THE FOCUS THlS TlME AROUND IS 
MUCH NARROWER. 

THREE RESERVE BASES UNDER CONSIDERATION 

HOMESTEAD, CARSWELL AND BERGSTROM 

ONE OF THEM WILL LIKELY CLOSE 



THE PRIMARY CRITERIA FOR THE BRAC DECISION WlLL BE: 

COST REDUCTIONINPV OF SAVINGS FROM CLOSURE 

RECRUITING DEMOGRAPHICS 

MILITARY VALUE 

OUR PLAN IS TO SPEND JUST A FEW MOMENTS ADDRESSING THE COST 
FACTORS, AND TRY TO ANSWER GEN. DAVIS'S QUESTIONS ABOUT THEM; 
THEN GENERAL TURNER WlLL ADDRESS THE ISSUES OF RECRUITING 
DEMOGRAPHICS AND MILITARY VALUE. THEN, IT'S OPEN FOR 
QUESTIONS AND DISCUSSION. 

COST FACTORS 

LOOK AT SUMMARY OF COBRA ANALYSIS: 

CLEARLY, THERE ARE SIGNIFICANTLY GREATER NPV COST SAVINGS 
($28 MILLION) TO BE GENERATED BY CLOSING BERGSTROM. 

THE ONE-TIME COST TO CLOSE IS ABOUT THE SAME AT BOTH BASES. 

OVER THE NEXT SIX YEARS, CLOSING BERGSTROM WlLL GENERATE $18 
MILLION DOLLARS MORE SAVINGS THAN CLOSING HOMESTEAD 

RECURRING SAVINGS BEYOND THE IMPLEMENTATION PERIOD ARE 
SLIGHTLY HIGHER AT BERGSTROM 

AND ONGOING BOS COSTS, AT CURRENT FORCE LEVELS, ARE ABOUT 
THE SAME AT BOTH BASES. 

IN ADDITION, CLOSING BERGSTROM WlLL AVOID SPENDING $12.7 
MILLION IN MILITARY CONSTRUCTION MONIES. 

SO ... WE ESSENTIALLY AGREE WITH THE COBRA ANALYSIS WHICH-- 
FROM A PURELY FINANCIAL BASIS--SAYS "CLOSE BERGSTROM". 

BUT, THERE ARE TWO OTHER ISSUES OUT THERE: 



ONE: BERGSTROM SAYS THAT THE AIR FORCE CAN SAVE $85 

V MILLION BY CLOSING HOMESTEAD. 

THAT'S JUST NOT THE CASE. THE AIR FORCE WlLL SAVE 
NO MONEY IF THOSE MONIES ARE NOT SPENT. NONE OF 
THOSE MONIES ARE MILCON MONIES! THEY ARE ALL 
PREVIOUSLY-SPECIALLY-APPROPRIATED FUNDS INTENDED 
BY CONGRESS TO SUPPORT HURRICANE RECONSTRUCTION. 

OF THOSE $85 MILLION, $28 HAVE ALREADY BEEN SPENT 
OR AWARDED. 

AN ADDITIONAL $24 MILLION IS IN THE ADVANCED DESIGN 
STAGE. 

WE HAVE ALWAYS THOUGHT THIS REPRESENTED MAJOR 
SYNERGY FOR THE MILITARY--SINCE THE AIR FORCE WlLL 
GET $85 MILLION OF CONSTRUCTION WITHOUT TAKING ANY 
KIND OF HIT ON ITS BUDGET. 

FOR THOSE WHO SAY SHUTTING DOWN HOMESTEAD WlLL 
AVOID SPENDING TAXPAYER MONEY, THEY'RE MISSING THE 
POINT, WHICH IS: 

UNLESS THE LAW CHANGES, (AND WE HAVE A LOT OF 
KEY PEOPLE DURING THIS ELECTION SEASON MAKING 
SURE THAT LAW DOESN'T CHANGE), THE REMAINING 
FUNDS WlLL ACCRUE TO DADE COUNTY, ONE WAY OR 
THE OTHER. 

THE SECOND ARGUMENT IS: 

AUSTIN'S NEW AIRPORT WlLL RESULT IN SIGNIFICANTLY- 
REDUCED LONG-TERM OPERATING COSTS AT BERGSTROM. 

BERGSTROM SAYS THAT BOS COSTS WlLL DROP BY $1 
MILLION PER YEAR ONCE THE NEW AIRPORT IS FULLY 
OPERATIONAL, AND THAT--OVER TIME--PERSONNEL 
COSTS AND REAL PROPERTY MAINTENANCE COSTS WlLL 
ALSO DROP. 



WE DON'T DISAGREE, IN CONCEPT, WITH THAT ANALYSIS-- 
BUT WE WANT TO MAKE IT CLEAR THAT "WHAT'S FAlR FOR 
THE GOOSE IS ALSO FAlR FOR THE GANDER"! 

HOMESTEAD IS ALSO IN PROCESS OF DEVELOPING A DUAL- 
USE AIRPORT. PURSUANT TO DADE COUNTY'S FAA- 
APPROVED AIRPORT MASTER PLAN, WE'RE NO MORE THAN 
FIVE YEARS BEHIND AUSTIN IN GENERATING THOSE SAME 
KINDS OF SAVINGS--AS DADE COUNTY BEGINS TO ASSUME 
COSTS OF TOWER, FIRE FIGHTING, LIGHTING, ETCETERA. 

BUT WHERE WE'RE WAY AHEAD IS THAT DADE COUNTY IS 
AGREEING TO START DEFRAYING THOSE COSTS 
IMMEDIATELY THAT THE JOINT-USE AGREEMENT IS 
EXECUTED AT THE BEGINNING OF OCTOBER, THlS YEAR AT 
THE RATE OF $1.4 MILLION PER YEAR.. 

ENTER COMMISSIONER DENNIS MOSS TO TALK 
ABOUT THE AGREEMENT. 

THUS, IF WE WANT TO COMPARE APPLES AND APPLES, OUR 
BOS COSTS DROP IN OCTOBER TO $7.7 MILLION WHILE 
BERGSTROM'S STAY AY $9.2 MILLION UNTIL THE AIRPORT 
IS FULLY OPERATIONAL--PROBABLY NO EARLIER THAN 
1998, GIVEN THE ENVIRONMENTAL REMEDIATION 
PROBLEMS WE UNDERSTAND THEY'RE HAVING. (GENERAL 
TURNER COMMENT?) 

WHEN THE AUSTIN AIRPORT IS FULLY OPERATIONAL, THEIR 
BOS COST REDUCTIONS WILL KICK IN--AND SO MAY WELL 
THE OTHER PERSONNEL AND PROPERW MAINTENANCE COST 
SAVINGS THEY TALK ABOUT. 

BUT THOSE SAVINGS--IF THEY OCCUR--MAY WELL BE 
EATEN UP BY INCREASED COSTS OF LEASING BACK 
OF FACILITIES AND BILLETING FOR PERSONEL, WHICH ARE 
NOT INCLUDED IN THE COBRA ANALYSIS. (GEN. TURNER?) 

THUS, WE THINK THAT THE FAlR COMPARISON IS TO 
DISREGARD BOTH BERGSTROM'S AND HOMESTEAD'S 
POSSIBLE ANClLLlARY BENEFITS ACCRUING FROM AN 
OPERATIONAL DUAL-USE AIRPORT, AND CONCENTRATE 
JUST ON THE DOCUMENTED BOS COSTS. THlS LEAVES 



HOMESTEAD AT ANNUAL BOS COSTS OF $7.7 MILLION AND 
BERGSTROM AT $8.2 MILLION--A SLIGHT IMPROVEMENT IN 
HOMESTEAD'S FAVOR OVER M E  CURRENT COBRA NUMBERS. 

IF BERGSTROM WANTS THE COMPARISON TO INCLUDE 
THEIR PROJECTED RPMA AND PERSONNEL SAVINGS 
STARTING AT FULL OPERATION OF AUSTIN--THEN WE'LL 
DO THE SAME ANALYSIS FOR HOMESTEAD STARTING A FEW 
YEARS LATER, BUT AFTER HAVING ACCRUED AT LEAST 
THREE YEARS ANNUAL $1.5 MILLION LOWER BOS COSTS 
THAN BERGSTROM (1 &THROUGH 198%). 

9 b  C)8 

ON A NET PRESENT VALUE COBRA BASIS, THEREFORE, THE 
BOS COST SAVINGS WILL WASH OUT--LEAVING THE 
ANALYSIS EXACTLY WHERE WE STARTED, WHICH IS: 

1 ) THERE ARE $28 MILLION GREATER SAVINGS TO 
BE GENERATED BY CLOSING BERGSTROM. 

2) THERE ARE NO MILITARY SAVINGS TO BE 
GENERATED BY FAILING TO COMPLETE THE 
PROJECTS AUTHORIZED PURSUANT TO A 
SERIES OF SPECIAL CONGRESSIONAL 
APPROPRIATIONS AND RENEGING ON THE 
COMMITMENTS OF TWO PRESIDENTS AND THE 
CURRENT SECRETARY OF DEFENSE. 
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TO PROVIDE A SUPERIOR AND TOTAL QUALITY 
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HOMESTEAD PROVIDE: 
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1 I t P 

Up to WUO person. #el 
1 weekend per month 

' . , ,  

100 p~.~sonnel 
1 weekend every otl modth 

1 8  * n f + t $ n  

Air Fence - LJ of Miam,, domestead HS - #nrteC/Jy 
Navy once per quarter 



FOR PEALETIME TR-INING AND EXERCLSE, 

YEAR-ROUND PERFFYT FLYING VI'GATHE~ 
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SPECIAL APPROPRIATION 
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TOTAL i-w3Pf 1 3  RlATlClJ 
WING HQ (INT RIOR) 
VARIOUS FACILITIES 
HANGAR 194 
ELECTRICAL UTILITIES 
FANG BUILDINGS 
CONTROL TOWER 
PACKAGE 3* 

I TOTAL OBLIGATED 
REMAINING FUNDS 

I * (  COMM,TRAN,AND SECURITY ) 



CONSTRUCTION PROJECTS 

T TI LE 
SABER 
Main Electrical Feeder 
Alert Complex 
Control Tower 
Hangar 741 
Med~cal ~raininb Facility 
AGE Facili 3 4824 Saua ronl ODSIAMU 
Composite 

POL 0 s Parki$g 86 Base P 
Security Police Facility 
Base Sup ly Cqmplex 
Infrastruc P ure 
HH- 130-Hangar 
HH-60 Hanger 



. 
LI 1 1 1  

HC- 130 Fuel Cell/Corrosion 
Hangar Approach 
Surv Equip Facility 
Pararescue Facility 
Avionics/ECM Facility 
Small Arms Firing Range 
Renovate 482D Wing Hqtrs 
ACMI Pod Shop 
Civil Engineering Complex 
Hq./Sqd. Operations 
Renovate Dorm, Bldg 476 
Engine lnsp & Repair 
Liq Oxygen Facility 
Aircraft Rinse Rack 
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I HOMESTEAD IDEALLY _;UITEDI 
FOR COVTINGENCY OPERATIONS 

1 

! I "  ,"* 

I Large w-apons storagd facilit, 
Excess b torage capacity 

---- War Rbadiness Material 
---- Fuel 

I 
Large fy -11 resen ?s 
Barrack for beddown of dqpl ,meqt forces 
Undeve k OD -d land for expaps P on as required 

i, 

h.3bility processing center 

I Sports center capable of troop bed~bwl I 

All buil-Ings multi-pur~c ;e 

1 I 

1 

I' I 

I 1  1 

Rotary @n/l airlift goinq south and bqck ,S May 941 



HOMESTEAD'S MAJOR ROLh 

MPCS IJ~I~RATIQN P~JPN 
~ a j o r  factor in federal, state, local pl-nnin! 
Pre~ared  for mass miaration of rafters 
~oliecting, packing, shYipping point for GTMO 
53 1 Cilban parolees processed per weel 

Tanker Support Cell - i 1 KC- 135 
Army Aviation Support Group 
Helicopter Assault Force 
Fir-fiat 'ing C-130 Aler- 

Garland Crown 
N--ine Expeditionary Frune 







MISSION 
I Southeast qtbge qase 

Be prepared to use existing base excess 
capacity to support low flow contingency 
operations on a no-notice bask 

Have joint* plans in place to re-nforce 
the b a ~  3 to initiate .hiah flow o~erations 

*From Tasking CINC 
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ASSUMPTIONS 

Cl NC will give a d e q ~ d l ~  n o t ~ ~ a  of taskink. 
RPA days for volunteerc or AD UTCs wi 
be made available. 
3 X R9/14 refuelers will be prepositionec' 
for high flc-rv opera'ion. 
ClNC \ .ill support ba - 

tor 24 hour operations. 
BCA/Dade County will allo~. 
access to ramp and Tropical C;; 
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CURRENT CAPACITY (p2) 
- 

H o  epLead Air m ys$rve - I I Ra I 

I Ramp Space - + 7 

I se 
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I Current Fuel Capacity 
five / daily available 1,8 0,000 gal 
Max Stc --age Capacity 2,l 0,000 gal I '  
Daily resupply 

8 
4+0,000 gal 

8 R9 ReCuelers/no hyavants 

Capac. itjL 
Max Stora,e - 4,500,000 gal ill 3 Jrs  
Daily resupply - 1,300,000 gal in Jul.7 
8 Rl  llsmall hydrantl~ireline - TY96 
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724 Missions 
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T H E  DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
Schedule f o r  Regional Hear ing  

Bi rmingham,  A l a b a m a  
Apri l  03. 1995 

Commissioners . l t tendinz 

.-\Ian J. Rxon.  Chairman 

Commissioners: 
A1 Cornella 
Rebecca Cox 
Gen. J .  B. I)av~s. [..S.\F iKet.) 
S. I-ee Uinp  
.\IG .losue Kohlcs. Jr . C'SIl i Rct.) 

The b lc~ t ing  is called to order by Chairman Dixon 

Chai rman Dixon: Ladies and Gcntlenien. welcome to this Rcpional Hearing ol' the Defense Base Closure and 
Realignment Xctivation. My name is .Alan Dxon. I'm Chairman of the Cnmmisslon charged with the task of 
evaluating the recommcndat~on of the Secretary of Delinse regarhng the closure and real i_ment  u l  the military 
installat~ons of the Lnited States. 

;\lso here with us  today are my colleagues. Cornrnlssioner .A1 Cornella; Commissioner Rebecca Cox will 
bc here shortly: Commissioner J. B. Davis: Commissioner S. Lee Kling; and Commissioner Joe Robles. 

First let me thank all the military installations personnel and the elected olficials and their staffs who 
have assisted us so capably during our visits Lo the many bases represented at this heanng. We spent many days 
looking at the many bases that are on the Secretary's list and asking questions that \v1I1 help us make our 
decisions. .And. the cooperation we've received has been exemplan;; and we thank you very much. The main 
purpose of the base visits we have conducted is to allow us to see the installation first hand. and to address with 
h l i t a ry  personnel the all Important question of the h l i l i t q  \ 'due of the base. 

In addition to the base visits. the Commission is conducting a total of eleven regional hearings. of 
whch  today's is the fourth. The main purpose of the regional hearinss is to give members of the communloes 
affected by these closure recommendations a chancx to express thelr views. \Ye consider t h s  interaction with the 
communities to be one of the most important and valuable parts of our review of the Secretary's 
recommendations. 

Let me assure you that all of our commissioners and staff are well aware of the huge implications of base 
closure on local communities. h'e are committed to openness in this process. and a e  are c o m t t e d  to fairness. 
A11 the material we gather and ;]I1 the information we pet from the Department of Defense, and all our 
correspondence 1s open to the Public. \Ve are faced w ~ t h  a very unpleasant and painiul task w h c h  we intend to 
carry out as sensitively as we can. And. again, the land of assistance ne 've received here is e a t l y  appreciated. 

Sow let me tell you how we will~proceed here today and in all our regional hearings. The Commission 
has assigned a block of time to each state affected hy the Base Closure list. The or era11 amount of time is 
determined by the number of installations on the list and the amount of job loss. 1 re-get to tell you that it will be 
my sad duty as Chairman to strictly enforce the limits with respect Lo time. We notified the appropriate elected 
officials of this procedure. and we left it up to  them to work it with the local communities to  determine how to fill 
the block of time. 

This morning it's our intention to listen to testimony from the states of ,\labama. Liississippi and 
Tennessee for a total of 155 rmnutes. We've been given a Ilst of the persons who will speak during the state 
presentations. as well as how long the? nil1 speak. \\:e \\..ill enforce those limits ~ tnc t ly ,  and we will let the 
speaker know when he or she has 3 0  seconds left. .A k l l  w ~ l l  ring when an individual's time is up. .It  the end of 
the m o m n g  presentations, we've set aside a pnod  of .U) rmnutes for public comment at which members of the 
pubiic may speak. We've provided a signup sheet Ibr t h s  portion of the hearing, and anyone who wishes to  speak 
should have already signed up. We hope you have. We would ask those of you speaking at that time to limit 
yourselves to one minute ... .After the lunch break. we tvill hear from the states of Ronda. Georsia. Louisiana. and 
South Carolina and Puerto k c o .  Those presentations will total 110 minutes, after which we will again have a 3 0  
rmnute period for public comment. 

Let me also say that the Base Closure law has been amended since 1993, to requlre that anyone giving 
testimony before the Commission do so under oath. .\nd. so. I'll he swearing in witnesses. and that will include 
individuals who speak In the public comment ponion at the end. With that. Ladies and Gentlemen. I believe we are 
ready to begin. 



ALABAMA 

C h a i r m a n  Dlxon: Now. will those of you folks here who are going to be witnesses all stand and nix your 
nght hand'? I'm afraid it is necessary for me to ask you to do that. I've always wanted to put the judge under oath; 
it's 3 great pleasure. DI) soIemnl> swcar or affirm that the testimony that you are a k ~ ~ r t  to give to Defense Base 
Clvsure and Realignment Commiss~on shall he the truth. [he whole truth, and nothing but the truth'? Thank you. 
Gentlcmcn. hank  o u .  Please be seated. 

C h a i r m a n  Dinon: Senator Shelby, I'm embam~ssed to ask )z)u to stand and raise !our right hand. I have to 
put >ou undcr oath. 

S e n a t o r  Shelby:  1 nised my hand over there when you said that; but I'll be glad to do it again. 

C h a i r m a n  Dixon: .\re >ou st111 under oath. Senator) 

S e n a t o r  Shelby:  l am. 

C h a i r m a n  Dixon: \'ou may be seated. I'm always delighted to have this distlnpuished p o u p  of people from 
.\labama, several of whom are old and cherished friends of mine. .And. we are now pleased to recopnizc the Chef  
Executive of the great state of .\labama. Governor Fob James, .lr. for live minutes of remarks. Thank 1ou for 
being here, Governor Jamcs. 

G o v e r n o r  James: Thank you. Air. Chairman. I appreciate you mentioning the ... 104th Congress's efforts to  
try to bring fiscal sanity back to these United States. It's a bip difference the 104th can go to the ... in  my 
opinion for days and days and days and oeverdo m y  hum. You said it earlier in these deliberations you had to deal 
with militap value. btilitary values perogtive belongs to the .... of the federal government. Uh, it is your 
responsibility to defend the country. A lot of what the Washington bureaucracy doesn't have can much better be 
done at the state level much. much: much less expensive. S o  you would make the military value. That. you've 
sent it out with a (threshlnp). Relative to fourth battalion. the risk associated with moving Ibe school from CDT 
have far out~veighcd my judgment any potential fiscal savings. because they are unknown and uncertainties in thls 
complex issue. For instance. military missions, mrlitary values, it's something. For example, there just learned 
Lhe Tokyo subway nerve gas atlack IS not an lsolated incident. The addition the Persian Gulf area's a growing 
concern. .A11 thls translates to rlsk .... .L you know the m y  ...... committee is to build a first class chemical 
schcml at Fort .McClellan. It is. in fact. the only facility of its lund in the free world To  duplicate that would be 
far more expensive than going wrth what you've go t  Here's some whys: ltilitary ... disruptify the (student) 
training pro-pm for an extended period of time. ..... (price) for world peace. It pays us and our allies. .Also. how 
would our allies and our enemies across the c o u n w  see this step back? llilitary, military. 1s it wlse to  risk .... 
the Anniston .Army Depot chemical .... incinerator be delayed for a critlcal time for an extended period? Courts 
nowadays have a way of delaying cveqthlng. The courts even at the district level. 1-11 give you e v e q t h n g  
including the military. You're aware of the district court's proving relative to policy set by the Pentagon and the 
president of the ~ & e d  States was challenged by the local federal judge several days ago. So why the risk to people 
on the ... or m y  other place, for that matter. who sit idlcly by while live agent CDTF is constructed in their back 
yard'? I love blissouri, but ....y ou've heard the old expression, "I'm from hlissouri": you know what that means. 
You start putting this in the back yard. you may wish you were'nt from hfissouri. blr. Chairman. Those risks I just 
mentioned will not be offset by monetary savings. Please recall that the people in the . W s t o n  area have ,orown 
up in CIXF, except, (strong) suggested once the Live agent issue since and public outcry of central bIissouri may 
be expected and then those ,ouarantee they will be accepted like our people did years ago always at threat of court 
action ... agent (extensions). The DOD has recommended that you support their ... to break something which does 
not need fixing. You managed to h e x  from a team of experts with well over a hundred years of chemical defense 
experience. This will stem through the military value rationale to  the cCmmission who will turn in the DOD 
recommendation to close Ft. .llcClellan. The B R I C  Commissioners have to agree the argument is compelling. 1 
please reiterate what you stated earlier: military value: chemical warfare: training facility preventing the threat of 
perceived threat of it. The delays of ptent ial  policy. Thank you for being the .... for ... . We appreciate the 
tough job. It is now my pleasure to introduce our Senior Senator. HowelI Hetlin. 

C h a i r m a n  Dixon: I want to thank you, Governor. Thank you for introducing h e  judge. I assume that in 
twelve years you never really limited your remarks to five minutes before: so, I'm really loolung fonvard to this. 

s e n a t o r  Howell Heflin: \Yell. in the five minutes allotted to me. I'll try to focus for the impact that the 
various activities of this Commission might affect the (observation). 

H u n ~ v i l l e  Redstone .\rsenal 1s scheduled to receive the aviation portion of the .Aviation Troop Support 
Command. T h s  move will consolidate two major research and development commands and result in annual 
savings in excess of (w) a million dollars. In a \'ision 2000 study. the .Army's blatenal Command five years 
ago recc>mmended massive consolidation at Kedstone. You should review h a t  Study. It 's known as Vision 2000. 



Huntsville has the personnel needed. Redstone has h e  land and buildings required. and it is precisely this type of 
consolidation that was endomed hy previous B R \ C  Commlsslons. 

Next, Fon \IcClcllan: In prepanng ILS recommendation, the Army never considered the joint service and 
the ~ntemat~onal aspccts of I-c>rt \lcCltllan: The ; \ m y  never consulted the .Air Force. the Navy. the Marine Corp, 
or the National Sccunty Councll about the Fort. Perhaps recopnlnng that tense opposition or reservation. 
.\tn>ve more, the the Fort's entenslon, international responslbtl~ties were ignored by the Army. T o  date. twenty- 
four countries have trained there. Fon \lcClellan has been I tasked) wtth trrurung tnternattonal inspectors needed 
to rnlbrce the chenlical tveapons convention. In li,oht of the neme pas Instance tn Tokyo. national and 
international clvllian emerpencq response officials ~ V I I I  soon be tnlning at the Fort. Central to Fort hlcClellan's 
r c c o m m ~ n ~ t i o n s  clre the Issues ol'ent ironmental and community acceptance. In the issue of permlts and 
sertllicatlon directed h> the last BR4C (~omn~~ss ton .  Pack\vocd . . .  address. see pages 175 to 21 1 of the June 3, 
19'23 based move commission proceedings. The sacred pernuts requlred for live asent training facllity are first, a 
p c m t  to build: second, a pemlt to olwrare: thlrd: a tvmte water permit: and Lburth. a ha~ardous material permit. 
An rnvln~nmental impact statement is also requlred. Thus far. only one perm~t hi6 been applied for. Clear!!. the 
.4rmy has faded to compl) tr lth the 1YJ3 BR4C directions. They have nor breached an environmental impact 
stud!.; they have dclibcrately not applied for an> permlts that require public hcmngs. .\nd in my opinion. they 
are proceecfing on a course. at least. in live agent trrurung and our rml~tary r d i n e s s  at  risk. Now, h e  .Antuston 
. \ m y  Delxjt provldes total systems support advanced land combat c>stemns and is also the Army's only small anns 
Gd tnaintenance o i  depots. Prev~ous  ommi missions have had them to reduce ,an excess depot capacity due to 
consolidation of the like commodities. The . \my's  proposal to consolidate all track vehicle maintence at 
.Anntston .\my Depot full) conforms to this admomtion. Furthermore, .-\mlston has the capacity lo absorb the 
vehicle maintenance irom Red Klvcr and (Levetlne), whle the reverse is not true: that Red River lacks the 
capacity to d o  the work. I would like to bring your attention to .... currently belng studied the Roles and 
.Clisslons Commission. Seventeen studies have recommended consolidation of all helicopter bases and training at 
Fon Rucker, noting that the action would save tens of millions of dollars. Cnfortunately. service pamsanship 
has blocked it in the Past. Recently, the ..... . reported that the Robles and hlissions Commission will 
recommend such a consolidation. but regardless of such a recommendation. the 13RAC Commission should 
investigate the cost savings of this consolidation. .And finally. there are several counties in Alabama that will be 
impacted by the closing of  hleridian .\ir Force Base, ... naval base. So. I hope that you will give consideration 
to that. Thank J-ou, \lr. Chairman. I did it withn my time al loxed 

C h a i r m a n  Dixon: Senator, you certainly did. Thank you for your contribution t h s  morning. May I say, 
Senator. on behalf of the country, it's a great loss to lose a great C ' ~ t e d  States Senator like you. Thank you for 
your exemplar): service. I'm delighted to hear from my old friend. and my _pod old friend. Senator Dick Shelby, 
n h o  now chain the subcommitted I once chaired. and serves with great distinction. Senator Shelby. 

S e n a t o r  Richard  Shelby: Thank you, Senator Dixon, C h a i m n  n x o n .  I want to welcome you as others 
have to Birmingham with the other distinguished members of The Base Closing Commiss~on. n'e 'd rather have 
~ o u  down here on some other occasion. 

Fort h1cClellan: I golng to t n  to stay within my allotted tlme as we work on that for years on the .bned 
Services Committee. The closure of Fort blcClellan would lead to serious national security implications. XIr. 
Chairman. .-Irmed Services Committee subcommittee h e a n n g  held by you, Senator Dixon, focused on national 
security implications of the loss of live agent c h e m i d  training when you chaired subcommittee on the Armed 
Services Committee that I served on with you. The hevings determined that the loss of live agent training 
seriously impact the ability of the U.S. and allies to function in the chemical age environment. Uniqueness of the 
live agent training recopzed by the 1991 and 1993 Base Closing Commission that you're familiar with The 
l W l  Commission removed Fort McClellan because tt found the .Army substantially deviated from criteria I and 
criteria 11. The '93 Commission did likewise. The . m y  took no action to o b w n  permits before placing Fort 
.\lcCfellan on the Base Closure list, althoush they were adv~sed to do a s .  Fort hlcClellan. Mr. Chairman. is a 
dealer in joint servlce activities. too. The Chemical School is home to the joint senlces hDC Defense Training 
Center. The Sav y just asked to prepare the shpboard deiense and CDR defenses: Air Force just asked us for 
preparedness training: Marines, .CDC defense training, and so forth. 'The closure of Fort hlcClellan, hlr. 
Chairman. a lot of us believe. will completely disrupt the commission results, and have a significant impactan 
operational readiness and substantial deviation from Criteria I. 

Redstone .ifsend: .Army proposed to move the aviation component of .ACTON from Redstone Arsenal, 
a form of the aviation mlsslle c o ~ a n d .  .A lot of savlngs would come through this realignment, with very little 
downside. It's an excellent fit. because \lI=\COS and .ACTON have closedly related commodities issues and 
expertise. It ivould mean more eificient .Army materiel m d  command organization would be realized to be savings 
there. 

.hniston . \my Depot: It'? been touched on. .And depot maintenance and defense supply moves from 
Red h v e r  and (Levit .... ) \v11I improve readiness by consolidating all track veh~cle mantenance and the towed and 
self-propelled vehicle maintenance at .4nniston .-\rm! Depot. You notice. that t h s  is gcxd consolidation. 

Fort Rucker: Consolidation. Jlr. Chairman. of all basic helicopter pilot training at Fort Rucker should 
save m d  will save money, and should be done. \\'ill it be done bq the Secretaq of the Savy'? So.  Will it be done 



by the other? So. You know as chiurman of t h s  Commission that you have other responsib~lities and you have 
other .... It would make a lot of sen.w. The lW- Jornt Chrcfs of Stal'f of the Fort recommended the consolidation. 
The J o ~ n t  Cross Senice Group recommended t h s .  I think we're looking to save money by reali_pnment. \Ve'll 
...... Thank you. \lr C h a ~ m n  and ble~nturs  of the (:ommss~on. 

C h a i r m a n  Dixon: Well, Senator Shelby, for that view. for that contribution. and for !our sral\vart s u p p ~ r t  of a 
prwt nat~onal defense for this country. we thank you for hein? here t h ~ s  morning. And. Crentlemen. may I say to 
the seven ol' )ou line pentlemen over there. these men have done such exemplan ,jobs, that we have a mnute or 
two to spare. You're allotted 10 mlnutes for the goup.  hut I have leeway for a couple of mlnutcs. t believe that 
we're going to stan gr.~th Congressman Bud Cnmer. 

Sena tor  Richard Shelby: Mr. Chairman. before >ou do this might I ask unanimc~us consent u e  were taught 
to ;ak you that nly entire statement be made part of your record. 

C h a i r m a n  Dixon: Yes, the enure statements of the Governor and of both distlngu~sed Senators from .\labama 
1 ~ ~ 1 1 1  bc made pan of  he record. Congress Cramer, we glad to have you hcre. Sir. 

C o n g r e s s m a n  C r a m e r :  Thank you. \lr. Cha~rman and members of the (lomm~ssion. U'e appreciate your tlme 
here in .-Ilabama. I'm glad you are glvlng us a few cxua seconds because \vc have forccd thls talk just come 
naturally very fast I represent the Fifth Congressional Ih t r ic t  at the very top ot' .4lahama. The Redstone 
.Arsenal. a much honored, premiere army base there In North .-\labam. \Ve have economic Impact In that area from 
southern 'Tennessee. north Georgia, nonh hlississippi. as well as impact our whole area .... comdor. We stand 
ready to accommodate the Department of Defense as it consolidates its activities at Redstone .\rsenal, has always 
been looked to as  a premiere place or plan due to the infrastructure support around there, very accommodating 
community. to say the least. h e  tale-this BR4C process very seriousiy. the fact, we've experienced the pain of 
this BRAC process before. In 1993 DOD reversed; in 1W1 BRAC reconvened, and our community did not receive 
1-50 jobs we had prepared to receive: so, we understand how this process works. I \van1 to present now. the 
community team that's representing our cornmumty here. and I'm going to ,oo from my left to  my right: .At the far 
end of the table here is J e q  hlansfield. Jerry is the County Executive of Lincoln Count>. Tennessee: next to  him 
is Chuck Yancura. who is the hlayor of Madison. .Alabama, a very fast-growing cornmurut!. in .\ladison County; 
next to me is Steve Hettinger, the Mayor of the City of Huntsville. .Alabama; and to my right is the Chairman 
Elect of Huntsville-hladison County Chamber of Commerce. Llr. Hundley Batts, who rvlll be presenting to you 
today as well: w x t  to h m  is John Lndenvood. Mayor of the City of Fayetteville. Tennessee; and next to him is 
Julian Price, the \layor of the City of Decatur. Alabama. . \ , ~ n ,  t h ~ s  community team reflects just how big our 
community is getting there in north .Mabama. I will now reserve the right to comment if there is any time at the 
end, but I will now give time to hlr. Hundley Batts. 

.Mr. Eundley  Batts: Good mornins, Mr. Chairman and Members of the (:ornrniss~on. CVe appreciate the 
opportunity to come before you this morning Lo speak on behalf of Redstone-Huntsv~lle and the Greater 
Tennessee Valley area. .And we will be brief. Redstone, today, stands on the proposed receiving ~nstallation, not 
specifically targeted to lose personnel, although we have suffered our share of defense and aerospace cutbacks in 
recent years. We are very ,srateful that Redstone-Huntsville can accommodate the Department of Defense's BRAC 
'95 mommen&tion. for we acutely realize the pain and loss that some commuruties must suffer as this 
Commission goes about its extremely difficult task of reshaping the nation's defense structure. So, our mission 
todayis simple and straightforward As a high technology area long .... with the top three-rated military 
installation. Redstone-Huntsville stands ready and able to support the Department of Defense. With your 
permission, Mr. Chairman, we have prepared a short video presentation that illustrates our message this morning. 
.\rid, Redstone-Huntsville has the means and the will to help meet these plans. 

l'ideo: U'ell, when it a a s  dark. you know ~ t ' s  obviously throwing ..... For two years not\.. you h o w ,  it was our 
time to do our job. When you have faith in the system you work with as much as we do. eveqthing just came 
together like a nice game plan. 

.\ national cross .. satellite was placed into orbit by .Alabama ... .A network of .&my rnissila and 
rockets deployed around the world as a shield against aggression as its NORAD center in north Alabama at the 
: i m y  ..... 

Redstone Arsenal in Huntsville. Alabama has been dolng what couldn't be done for over fifty years. it's 
history we're proud of. and a history \ve continue to create. By bringing tomorrow's technology into h e  base that 
fits our ...., Redstone-Huntsville is one of the premiere advanced technology communities across the enttre 
Department of Defense. Redstone's unique capabilities and capacities are bourne out by iki diverse list of clients, 
h m  sister .Army commands to the Savy, .Air Force. and the Marines, from agencies of the kpartrncnt of Defense, 
to federal agencies. including S.1S.1 and the Department of E n e r c .  Redstone's Engineering Design and 
Simulation Laboratones funded at over $550 billion are creating the missiles of tomorrow tchich are tested on 
three ... instruments, outdoor firing ranges. Part of the .Xrmy's sixty square mile h_ch technology complex with a 
per target value of 52.25 mllion. Ten-thousand of lu vast thiny-eight thousand acres a i  land are ava~lable for 



addiuonal labs, m g a  and support facilities. Over ten-million square feet of fac~lities include two ready-to- 
inhabit command-level buildings. The currcnt workforce of 15.000 civilians and military employees is one of the 
most hphly-skilled teams in the Department of Defense. including many with advanced &grees and a broad r a n g  
of scientific, englneenng, and technical disciplines. The U.S. .Army hlissile Command. wtuch operates w Redstone. manages research and development. adquisition and I(vjstics of all .\rmy miss~le and rocket p r o p m s .  
t bll(lO\l) also manages fore~gn sales of .-\my missiles and rockets to Xllies t h n ~ ~ g h o u t  the free world. The 
Rcdstone Technical Test Center provides a completc nnge of testing from .... to cold weapons systems to 
customers throughout the Department of Defense, as well as rndustry users. These Sacillties include flight, statlc, 
d) namic. electromagnetic and climatic test facilities. The 3(M foot test tower gives .stationary moblle test 
stmdards IS a one-of-a -kind platform tor target signature ;~ct luis~t~on and real-t~me tlight anal>sis. Redstone 
:!my .41rl'ield is capable oi handling a11 m~litary a~rcrdt .  'I'he DOD llissile and Space Intelligence Center 
analyzes (Slarlin) nussile and space systems. The . m y  Logistics Support .lgency develops mcthods to improve 
lo!jstics support - - how the mission of [he test. measurement and of the di;r_mostic equipment activity is 
~ o r l d w ~ d e  command and control of \ m y  measurement s>stems and calibration. 'The .... esecutive offices ... and 
for mtss~le defense are located in Cluntsville. Defense Liepacenter Rcdstone provides computer support to DOD 
users thmuphout the Cnited States and Southast  .\sla. .\ state-of-the-,\rt teleccrmmunications infrastructure 
cstends beyond Redstone. provding communications for over 35 agencies and hosls \vorld\vide. RD and W D  
xtivities at Redstone have ;lccess to two supercomputers in Huntsville. Redstone is also the home of NAS.4's 
blarshall Spaceflight Center. The .\rsenal IS supponcd by over 200 advanced technology companies In 
Huntsville. Over half of the 141.000 civ~lian labor force performed defense-related space-related work. 
Enyineers,scientists and techn~cians comprise almost 60 percent of Huntsville's defense industry emplo>ment. 
Llany hph-tech companies are virtually at the gate of Redstone. as residents of Cummings Research Park. one of 
the largest such complexes In the world. The Lniversity of .ilabama at Huntsville, adjacent to Research Park, and 
.\labarna .-\&M University. one of ten minority research centers is excellence in the nation, have extensive 
educational and research partnerships with the .-bseml. Hunstville International .-\irport, a major Southeast hub, 
is lifteen minutes from the main post by interstate highway. Redstone-Huntsville, a productive partnership for 
five decades. is poised for the next century. With its unparalleled technological infrastructure and knowhow. its 
diverse advanced technology corporate community, and the superior quality of life. Huntsville is the community 
of choice for today and the future. The challence to provide a Ftrong defense with fewer dollars -- Redstone 
provides the technology that makes this possible. Kedstone .lrsenal. Partners in Defense in the Tennessee 
Valley. (End of Video) 

Hundley Batts, continued: Just last week Redstone .4rsenal was recognized 

w Chairman Dixon: May I interrupt for a moment to tell you') You have used up your !me. but we will -grant 
another two rmnutes for conclusion. 

Eundley Batts: Thank you. Just last week Redstone .Arsenal was recognized as the best medium-sized .Arm)' 
post in the continental Cnited States and part the ..\my Community of Excellence Program. The Redstone- 
Huntsville area offen the support infrastructure more than q u a 1  to the task at hand. We thank the Commission for 
the opponuruty to offer testimony thls momlng. lye know your rmssion is to mantain an efficient national 
defense. 

Congressman Bud Cramer: I might quickly add in conclusion. Slr. Chnnan and Members of the 
Commission, as you can see from the video and from our presentation here*today. Redstone . b e n d  and the 
Community of North .llabama, the surrounding community, as well, is certainly in a position to accommodate 
this move. We're ready for i t  Redstone . b e n d  is a constantly awarded base there, so  it's not just a recent award 
that it's received: it's constantly receiving awards. I want to comment very briefly about another BR4C issue: 
Lye do not test the recommendat~on of the DOD regarding the Naval Reserve Center in Huntsville, we will be 
submitting a reuse plane facility right. Thank you. Lfembers of the Commission. for listening to us. 

Chainman Dixon: Well, thank >ou, Congressman Cnmer. and Mr. Batts, and all of your distinguished 
colleagues and mayors and chief executives. iVe appreciate that excellent presentation. Ever?; bit of document and 
statement that you want reproduced in the record will be reproduced in the record: please give it to staff. Thank you 
very much. 

.\lay I inquire if our distringuished Senators. are they inclined to stay for the remainder of the 
presentation'? IVe will excuse you. if you care to go, you're, of ccwrse, welcome to stay. 

Senator Shelby: We might have to leave. ... We'd like to stay if we can. 

Chairman Dixon: Well. I understand that this a a day in votes. So, we understand. The Chairman will be 
indulgent o i  vow leaving. A'e \ \ w ~ t  to thank both of you for coming down here from lvashington to make thls 
presentation. The nest g o u p  on behalf of Fort .\IcClellan, according to ..., consists of Congressman Glen 
Bmwder; l l r .  James Durn. Chairman ot' the Calhoun County Commission; Gerald Watson: Charles ftines: Pete 



f i d d g o ;  Jack .Llojeclu.;d Walt Phillips. 1 thnk  I named ever).body that's on )our panel; IS that correct? .-\mi, 
you 'ur: allottcd 40 mlnut~3. and Congressman Urowder, do o u  aan t  to handle 11 for us. w111 you? We're delighted 
to have you here. (3ongrcssman. 

Congressman Browder: Thank )ou. Mr. Charman anti Air. Chillman and .\lcrnkrs of the Commission and 
Staff. itgain. welcome to \lahama. Now, I can talk at length and I thlnk. conv~nclngly ahout the nat~onal defense 
ments of our institutions at .inniston .\my Deln>t. Fort Kuskcr imd Kedstone .\fiend. but my asslymen[ tcxlay IS 

;I specla1 respins~b~li ty  to introduce and moderate the Fort .\lc('lellan Panel. .-\nd. I would like to emph;fiize to the 
(3omm1ssicin that we are polng to make a presentallon to !ou l~;ised slmpl! cn m ~ l ~ t a n  value. You wil l  note that 
\\.e arc not has~ng our case on polit~wl or cconomlc cons~dcrat~ons. We're basing our c s e  on military values. 
The 5ame q u m e n t  that was made to previous comm~ssions. Pler.rous C'onlm~ssluns listend to ths approach and 
made dec~srons that Impact not only t h s  installat~on, but the ability of our militan. men and women to s u n w e  
and fight In c h e m ~ c d  war. Our cusc gtus far I~!cind the issue of the permits. Our i&$e gcws to the ah~lity o i o u r  
rnllitary to yrvv~de t r~ining to our soldicrs to s u n ~ ~ c  and I'ight in I! chemical w;lr I w~ll  not discuss the national 
and intem;~tional obligations. the chemical weapons conventton, or the b~lateral destruction o i  ... I'll save that 
tor another forum. But what ivc \rant to talk about IS nulitay value. .\nd. I think \ \ ~ t h  t h ~ s  panel. >ou are going to 
have (I unique experience. .And. I dare say. you will not have a chance to enlo? throughout your heanngs. 
throughout the country. 'rhls panel is very special. Other rhan Comm~ss~oner  James R t n c k  DUM. the Chairman 
of our County Comrnrss~on . .After Dunn arc Dr. Hines. Dr. Hines. Dr. Hi&. would you raise your hand? the 
President of h r i e v ~ e w  .\&.Ll I'niversity in Texas and former Commandant of the \Iilitav Police School at Fort 
.LlcClellan. .Ill of Lhese gentlemen up here, who are going to talk to  cou [(rlaq. l lrc former ctiemiml oificers. 
These are the Founding Fathers of our Chemical Defense Pn~gram. These are lhe people who arc not hred -guns. 
but who would be appearing before you anywhere in the Cmted States t i h y  defending this p r o g m ,  even if we 
were trying to get it moved to Fort .\lcClellan, Alabama. bemuse it is their contention that not only is there an 
environmental question, but the disruption of the pro_-. as proved by the . \my ' s  own d0cument.s will extend 
from five years to a decade. I will not spend a lot of time tallung about this panel. other than to tell you that this 
is our chemical defense expertise and experience for not only the I..nited States .4my,  but for the entire free world. 
.And I would like to at th~s time introduce to you (General or Gerald?) Powell. the Chairman of the cAhoun County 
Chamber of Commerce blilitary .Affairs Committee to introduce our panel. l l r .  Prru-ell. 

.Mr. Powell: Mr. Chairman. I would like to d l  your attention to the slide on the view screen. This is a chart 
compiled by the Army, n d a n g  their fourteen tralning bases in ..... 1 . o ~  will notice that Ft. hlcClellan's arrow is 
in the center of this list. In 1991 and 1993 and 1995 the .-\my has reached into the center of h s  list of Important 
training bases. and plucked Fort .IlcClellan out to close. We are at a loss to understand this selection process. Our 
team today consists of five retired .Army officers. representiag over one-hundred ! e m  of chemical and .\lP.I 
experience. Now these people came to us: we did not seek them out. They came to us not In support of Fort 
llcClellan, they came to us in support of the worldwide leading role of the L.S. . \ m y  In chemical. b~olo_eic;?l and 
nuclear ua~ning. I'm followed by General Gerald LVatson. 

General  G e r a l d  Watson: Thank you Sargeant. Comrmssioner D~xon. Cha~rman. Xlembers of the 
Cornmission. Thank you very much for the opportunity that you've gven  us to speak to you this morning. You 
might ask why we're here. Some of that has already been discussed. n d .  I wouid only say that our purpose in 
being here this morning. is t o  share with you, based on our experience, what we tlunk the impact of the '95 BRAC 
decision is going t o  be on the military value of Fort IclcClellan. but, more importantly. for the national defense. I 
would add to that. also, that if the situation were reversed, we would be at. and the circumstances existed today, as 
they do, and these two schools were located in Fort Leonard W o o d  we would be at Fort Leonard U'ood, sharing 
with you our reasons why it shouldn't be transferred to Fort .LlcCSlellan under these c~rcumstulces. I would also say 
to you, s1r. we're not here to ask you not to close .LIcClellaa \Vhat we are here for IS to share with you our 
opinion of the military value of the Fort and the impact oi the BRIG. I will be followed by General Hines. This 
viewgraph you see here represents the sequence that we're going to present. I will be followed by Genenl Hines. 
He's already been introduced. He served as the Commandant of the Militan Police School. He has forty years of 
experience prior to his retirement. General Hines. 

General  Cbar les  Hines: Thank you, sir. Despite succ:essfully competing under the miliatry value of base 
closure criteria established by the Defense Department, Fort .LlcClellan. one of the world's most unique, 
irreplaceable. and critically important military facilities, repeatedly finds itself deiending its existence before this 
Commission. Other facilities of less military value are spared this fate. Why? One reason is the absence of 
paternal advocacy for the chemical corp and the m i l i w  police corp. two very strong branches of  the .-\my with 
no voice and not internal constituency will always be vulnerable. as will the facility housing its operations. .As 
this countr)i struggles with both in~ernal and external security, please presene u-nat has taken over four decades to  
create at Fort .\lcClellan. Fort .\lcClellan is making a major and positive chfferencr throughout the world. It'? 
helping to save our chldren. our soclet); to integrate the correctional , ~ n d  counterdrug programs for civilian 
personnel. The value of Fort .\lcClellan has been repeatedly demonstnted. fair m d  square. and 1s suppomng 
training for crucial domestic and international roles essenual to our natlonal sur\.waI. The Jlilitar)' Police Corp 



is uniquely tnined in confrontation management and the use of force and disciplined to adhere to the rules of 
engagement that preserve life. ~ o s s e s s t ~ g  these force chanctenstics. it has been an indispensable force for 
distnbution on deployment Lhroughout the world. It buttressed and t h s  has been made pxslble by the unlque 
traning facilities at Fort .IlcClellan. Since Cntering the . \ m y  as an enlisted soldier In 1354. and watchng the 
growth and maturation of  the bIP Corp over the past fvn) !ears. our succession. our xrvlce are anchored In the 
quality and fvcus of our tratnlng In lwklng at the world scene. but also understand that demand for peacekeepers 
will increase. I t  1s far more difficult to tn in  a soldier to preserve life than 11 is to h k e  Ilic. \\'ith the facrlit~es and 
environment at  Fort JIcClellan. the \LP Corp has only recently reached worldclxss status wlth respect to  its 
training facility. This gives the . \ m y  the most modem latv enlijrcement and security tranlnp iacllity in the 
country. Fort JlcClellan is rcally the national rnlnlng center. supporting k d e n l .  irate. and even intcrnatlonal 
student5 charged w ~ t h  crucial stxial control m d  safety Issues If it took forty >cars to build this great facility 
during times of militant plenty, one can only imaq~ne the decades needed to build this faality if the mllita? 
~n'lice corp 1s relocated. Finally, Fort .IlcClellanis the centerpiece and anchor ol' economic life Ibr several 
surrounding counties. Fort Ilc(:lcllan 1s the pnnc~pal means of uptvard mobllit!, txcupational h o p .  and even 
survival of urican-;\mencans and other;. Fort bfc(llellan IS the jewel that sparkles across the tvorld. . is  \ve 
dev~sc  stmteges and programs to create a safe and sane world, you will find on ment that Fort 1lcClellan 1s 
indispensable. Thank you for your tlme and attention. I u8lll be follotved by Colonel \1ojecki. 

Colonel Jack Mojeeki (USA Retired): Good morning. I w ~ l l  begin my discuss~on on the ~ r e d n c k  
(Appointments, requirements:equlpment") of bL%s Destruction (b!: Suclear), Biological and Chemical Weapons by 
referring to an e x t n a  from the ; \my's  document on Force S S I .  Force SSI was the .-\my's program to develop a 
force structure. the doclrine. and materiel for the Army In the '1st Century. What I would draw your attention to in 
the lirst paragaph. is that two of the three threats listed come under the purview of the two schools located at Fort 
.IlcQeilan. the Chemical School and the blilitary Police Schoul. We see t h s  as a major contradiction. On the 
one hand the . \ m y  is recognizing that LLPC weapons and terrorism is a major threat, but on the other hand, we 
intend to close the installation and disrupt the organizations charged \tt\'ith countering that threat. The unique 
training facilities. the training, the doctrine. the material requirements that go to the support md protection of our 
service men and service women, all that happens at Fort \lcClellan. 

This next view_graph shows !ou the growth. or the prolifention of SBC weapons since 1980. Counter 
proliferation is a major CS national policy. As part of that, the Cnited States had ro SIP the Chemical \Veapvns 
Convention Treaty, which is referenced earlier. There are countries yet who have not signed this, and I will 
mention a couple: North Korea, +na, Libya. whch is now been purported to be building a second chemical 
weapons plant in southeastern Turkey: Iraq, which has reburlt its chemical weapons plant destroyed dunng 
Opention Desert Storm: Iran. which just on the 2 n d  of hiarch, Secretary of Defense P e w  repvrted movins t m p s  

V and chemical weapons in the vicinity of the Suaits of (Vermouth). Notice that the greatest growth has been In 
countries wlth chemical and biological weapons. Thls is primarily because they are inexpensive, they are easy to 
make, they are easy to hide from inspection teams. and I would refer you to ju.t !ast month. Ralph Wckey)  as the 
senior inspector for the Iraq in the C'nlted Sations said that I n q  still has not accounted for 22 tons at' materlai 
useful in malung biological weapons. .And finally. they are easy to put Into weapons systems. 

In summary, we had some a n ~ i o u s  moments dunng Operation Desert Storm. IVe learned some lessons 
there, and so did our potential adversaries. We had five or six months to train and equip our service men and 
service women for NBC warfare defense. I don't thmk we'll have that l u ~ u r y  a-pin. I th~nk the comments that 
.%rubassador Browning made to the Commission in 1993 are still valid today. U'e are sending the wrong message. 
if we intend to close Fort .LlcClellm. And. I also point out to you that the fears expressed by the Director of the 

m .. Defense Intelli_gence .Apency just in December of '94, as you all know. that has come to pass now in Tokyo. The 
question is can we really afford the down,orde of world reknown incentive for hBC defense and ...... Thank you. I 
will be followed by Colonel Walt Phillips. Walt Phillips has prsonal experience In moving of a major 
~nstallation .... school ... 

C h a i r m a n  Dixon: blr. Phillips 

Colonel Walt Phillips (USA. Retired): This is the b r d  time that we've been belbre the Commission, 
and each time h e  DOD changes its posltion on live agent tnimng. as you can see by this viewgraph. First 
(surprise end of tape. .\ few sentences of this testimony was not audiwecorded.) ... outside of Fort .IlcClellan. 
In 1973 the Chemical School was just established, merged with Ordinance School and moved to blaryland. \Ve 
cannot get a firm yet to conduct live agent training outside. so  we started using simulants. It was a disaster. The 
t m ~ n g  was unsuccessiui. And. since we were training the trainers of the rest of the Army. this permeated 
throughout the . \my.  And. the readiness o f the  . m y  in the chemical warfare area reall? got horrible. In fact. it 
got so bad that the . l r r ~ ~ y  conducted a comprehensive srudy to find out why and what are the recommendations. One 
Af the tirst findings was that students did not take live agent training seriously if they are using simulants, and 
they will if yuu're using live agents. And. one of the major recommendations was to establish a chemcal schcwl 
and use live agent waning. In 1980 the chemical school was reestablished at Fort .\.lcClellan. \Ve cannot >et 
permtt the live agent training. Times have changed. So, we decided that we would b u l d  a completely 
env~ronmenolly safe facllity to [ n l n  with live agents. Tlus \ras top prionty. ln 1°K' ~t came online. after seven 



years. It was an instant success. If you stop to think on the final exam that \our final exam is to go into a facility 
with all of your protective equipment on w ~ t h  live agents. then the training that \ou have taken before will bc 
taken sxriously. It's a motivator. \Is(). what happened witlun three years was Dcscrt Storm. The live a-gent 
tr:ilnlng fac~lity was worth 11s weight in gold for ths There were I7.000 students had been trained there. Just to 
plve \nu  some of the comments of the ~ndiv~duals  that were there, General (('31 \\;nller), who was General 
Schwartzkoph's Deputy sard i t  cannot be overstated. General Vuono said nothng replaces live a p n t  [fining. 
(;cnenl Franks. who itas the Sevcnth (.Iorp Commander also the .... Commander s a d  simulants cannot work. But 
probabl) the lndivldual that summed tt up best was a sargeant, a Sargeant N~mcIl? Sarpant Nunelly was a 
rcscmlst on a chcrmcal urut. Thcy werc called to actlve duty, they \#,ere mobtlizd at Fort .llcClellan. he goes for 
111s tralnlng rhcrc. one of the malor m a s  that he's taken u.as the live agent rr.llnlnp I'acllity. \Then he gets to 
Saudi. instead oi doing his pnmar) job. he gocs to other reserve nonchemlcal uwts. and he said that you m11 see 
there that they were paranold about thelr equipment. Here he per!i)rmed ;i training misslon for them. .And as a 
(last) statement to state. my major recommendation is that there 1s more. 'The live ; l en t  training facility is st111 
the cornerstone of the chemical progmn. Thcre have hecn 35.000 students tralried there. . is  someone mentioned, 
there have been 2.%M hundred all of the services tra~ned there. and there is soldier In each company. both 
reserve and active duty. that has k e n  trained there. So. every soldier in the . \ m y  prscmally knows an individual 
that has gone through live agent matrung. 1.011 probably he&d the comment onl i  k o  percent of the .Army is 
trained at t h s  iacllity. That is correct. and it is there by design. One other area that I would like to mention. that 

-- . is that the (3hemical School and the Xlilitary Police Schcmls are institut~ons; they're not unlts. They are not 
designed to be moved. If you move them. there is going lo be a disruption for two reasons. First. ... the civllian 
personnel. . \ h u t  li)rt> percent of the staff and Ihculty of the (Ihemlcal Schcx>l are civilians. You can see the 
sh l l s  that they lave. When we move. actual figures, when we moved the .Aberdeen in '73, there were 130 civilians; 
only seven moved. We thought we had an excellent recruiting area. but it took two to three years to recruit the 
c ~ v i l i a ~  we needed; then we had the mining. When we moved back to Fort 4lcClellan in '79, we only had 38 
civilians; only four moved, three of those ones had moved up with us and they came back with us. Again. around 
10 percent. we thought we had a p o d  recruiting area; still. it t w k  us three to five years. ... the most frustrating 
experience I've ever gone through. Now. to move to Fort .IlcClellan. 

The second factor are the unlque iacilitles that we have at Fort .LlcClellan. These are ones that were 
des~gned specifically for  the Chemical Schor)l. Q'hen we 0 1  there in '50. we came up with a master plan. .And in 
h s  master plan, the first pnority was the live agent training Rut. also, in t h s  master plan was the 
Jecontaminatron (apparatus) triunlng facil~ty. That c a n e  on line last year. So, it's taken 14 .years for us to  come 
up with a facility. So. you will have a major disruption when you move the school. 

Sir. I'd like to take the nest few momenti to talk about some of the other impacts. Before I do, 1 t h n k  
it's important that you unkrstand the mlssion of the Chernicai School and I tried to capture that on this chart. 
Shown at the top of the chart: The .Army is the Executive Agent. .And that's been assigned to the Army. That part 
shown in red represents the Chemical School mission. The Chemical School essentially has the mission of 
developing concepts. writing dtrtrine. training people. and writing the literature necessary. And, so, now all of 
that is captured on the top. .Ind that is a VeF lntegal part of the school's msslon. It's extremely important that 
that feeling be followed as we move forward. 

In the second block, t h r d  block are the people who train there. Fort .\lcClellan has training for all 
services. T h s  IS not just an Xrmy training issue. Thls 1s a joint Issue and as you can see in that second block. the 
.Army trains representatives from the Umted Sations that are engaged in ...., inspections to  be sure that the 
nations are not cheating against our chemical treaty. . a d ,  so. the State Depanment and our other Allies bring that 
total effort up to an international effort. -41 of h s  training. sir, centers on that CDTF, because it's the C J X F  that 
allows us to validate our concept , to validate our equipment requirements, and to train our soldiers. And. it's the 
focus of that CDTF that really makes this an international activity, as well as a joint activity. And, it's because of 
that live agent training facility that the other services want to come. 

International role has been captured on this. I h n k  all of h s  has been said. 1 would only point out that 
the Japanese came here two years ago with their detachment. They trained in that live agent facility. And it was 
those people that were called upon in t h s  recent tragedy in T o h o .  . U d  they're the ones that allowed them to 
recover as rapidly as they were. 

National Defense: Congress conducted a v e p  comprehensive review two years ago. From that review 
they concluded that we weren't as prepared 3s we ~ h o u l d  be. .And. consequently, the): said that all the DOD services 
should train at the chemical school. .-\lso. they said that the Xrmy should be the executive agent. (next chart) 

We are, the Chemical School is in the process of implementing that The recommendations are being 
implemented; the agreements have been signed. .-\nd. all of the things that one needs for a training activity. a 
joint training activity are under way. 

I want to switch now to the impact of all of this. This is a chart that's taken from the briefing that was 
4ven  upon which the decision was made to put Fort .\IcClellan on the B R I C  list. Shown on the right hand of the 
chat .  you wiil see three schools. Read that, if o u  would, School .A, being the Chemical School; School B being 
the 1Iilitary Police School: and Schml C. the Englneer School. The Xrmy made a decision to combine those 
schools. This is essentially the same chart that $\.as in the 1991 study. the 1993 study, and the 1995 stud?. I 
t h n k  it's important to note here. Sirs. that the staffs. the combat development that you see, the training 
development. those are v c n  spec~alized. zulored staffs focus on the mlssions of that particular branch. On the 



left, is what would happen w k n  ~t moves to Ft. Leonard N'ocd. ;\I1 of those staffs. those special staffs devoted to 
that branch's mission get rolled to_ecthcr. .And the Commandant. that is w>wt a general officer .... into those 
schcw~ls. 1s pushed down to a department within another school. And when you have a national mission. an 
international mtssron. and a jotnt sentce mtssion, as occurred in schoql, in,the depanment. it's just not possible 
To elevate !ourself up. and cam ~ l l l  the responsihtlittcs necessap to get your lob done. \Ve tned thts in 1 t 3 .  We 
\vent to I heavy) duty Clnr people became a department rvlthln the Ordinance School, and within seven years. Sir, 
tve dtdn't have a (SB(3) deiensc program. .\nJ as a result of tha~. the .\my realizes. made a decision and ordered 
Illat the school hc reestablished at Izon .\lcClell;~n. T h ~ s  tt 111 lwppcn again, 11' thts continues. (next chart) 

The next point. slr. is I thlnk synergtsrn was one of the re:rsons. and th~s  IS ;mother chart from a BR.\C 
strid? 1.011 see the s!ncrysm listed an the chart. hut notthcrc In that J ec~s~on  J I J  they !;ilk about the synergisms 
nccessan. and ncedcd for the NBC Deiense Program. (nert chart) 

The result we have a schtx)l that is I'trused on the tntemattonal and nat~onal. and we will take that and 
Swuq it ~nternall? wirhln 3 department rn the school. and not nllknr, it lo be ill1 busted up. .\nd. as General ffincs 
a id .  11 \\11l not have the resources necessary . The result could hc that tlie n;~tlon;il sccunty In thls ~trea \ \ i l l  start 
to Je, 'venerate. 

'The next rrnpact. iir. is in the hiologlcd area. .\s n result of the rest . . .  , brological weapons systems 
\\ere constdcred to be vec.  ver?; crippled. \Ve were very vulnerable. .\s a result of that. the Defense Department 
thrnk this is a Sun~ber One Prionty I'rogram. They ~ a ~ d  two things should be. We should develop a sensor 
(s~vecp), md  \ve should develop vacclnes to our soldiers. .\nd they established a project manager to do that: they 
put 3 aeneral officer i n  charge. 'and ths  has been going on now for nearly three years. .And we now have. for the 
first tlme. a comprehensive development sensor sweep that w~ll  dlow us to detect and idenu1.y agents on the 
battlefield. (nest chart) 

.At Fort \fKlellan, we are in the process of budding that capability. .And we have put that capability in a 
reserve component unit. If this school moves, that reserve component unit. because it is a reserve component 
unit. those soldiers will not move. They do not have to move. .And. therefore, the capability that we've 
established for the lirst time in our history of a chemical or biological system sweep will be lost. We will 
experience three to five yean of loss of the capability in a very. very critical area. We will have to go to hlissouri 
to recruit -- it's a tough recruiting area -- and tt w~ll be lost time. (nest chart) 

'The Chemical School is responsible for (star). You see there a typical wope mlssion at (Callum) Rang 
at Fort XlcClellan. where soldiers are out aiming their scales In (obscuntion). If the Chemical School moves. and 
h s  is a very large area. about four-to-five kilometers hgh  to four-to-five kilometers deep, is where that obscurity 
1s ... If the school moves, because of the nature of the terran and the nature of the facilities at Fort Leonard Wood. 
the weather conditions that exist at FOR Leonard Wood. and the .. (terrain) we will lose for our moblle scope about 
50 percent of o w  ability to (trapse). (nest chart) 

I like to next slup to General Hidalgo to talk about the pert~nent issues. 

Chairman Dixon: General Hidalgo 

General Hidalgo: \lr Chairman. .\lembers oirhe Cornsston.  There are some quarters that would lead you to 
believe that the whole Ft. \lcClellan Issue simply boils down to permit. I believe that General Watson has Iaid 
out some significant militar)' value arguments. that we believe far outwe~ph the quesuon of permitting. 
Severtheless. there x e  some senous questions and concern that we do have about permitting that I would like to 
address. 

First, let's look at what pennits are required to relocate Fort h1cClellan and ~ t s  activities to Fort Leonard 
Wood. There are two separate manes, one as recent as December of 1993. the hfissouri Department of Natural 
Resources indicated that three different type pernuts would be required: Air. Water, and Hazardous Waste. (wxt 
chart f 

aut. thus iar, o Q  one pemut has been applied for by the . h y .  one tqpe. That is the .kr (Juality 
Construction Rrmit. .\nd that has some serious deficiencies to it. It is based on data that a at least twelve years 
old. It does not reflect the current design of facility that it is intended to permit: there's some serious problems 
w~th that. No .... or drawings were provided as part of that permit And. it  does not address 41 of the waste 
srreams that are generated in that facility, it only addresses air quality. (ne.n chart) 

This is, you probably can't see i t  too well, but it is the cover sheet of the permit application that was 
submited on \larch the first of this year. I point out th~s. and bring to your attention the fact that it only addresses 
the thermal unit by the incinerator. k h c h  is a part of that facility It d&s not address the other waste streams. 
(next chart) 

It appears that t h s  thing was thrown tosether in a big hum, because b s  rs the process flow chart that 
uas a part of that perrmt appiicat~on. You can see it's rather crude. and it even has misspelled words on it. So, it 
doesn't look like a lot of time was put in, or a lot of thought behrnd this. even though the .-\my had two years to 
prepare these permit applications, according to the directions of the last BRAC. (ne.it) 

Soir. \vhy hasn't the . Imy  applied for other pernuts'? 'A'e certanl? can't a t  here and tell >ou why they 
haven't, but we can give you some pretty good guesses. Sumber one. they're worhng with incomplcre 
information. They don't have all the data necessary to -- the? have it. they haven't used it in this permitting 
process. .ind. of course. Chairman, >ou gave us a pretty srnck :meline where they had to accomplish these. even 



though they had two yean prior to that. and they haven't done it. So. ~t looks like they went for a permit, the 
simplest to  obtain. one that q u i r e s  no puhlic notitication. .And it can be done In a short tlme. In fact, we arc 
fairly certilln they w111 get tha<type of a permt. But, what about the ones they're not pett~np'? How long cioes it 
take to get them:' Well. rhe .Arm) 's actual own experience Indicates it takes at least live )ears to gel a hru.wdous 
wiste lnclner-tor pemut. and you can see what it rakes for the others. It cenunly wn ' t  be done In the time that 
you've allotted. (next) 

Sow the next two charts are actually used In a presentation by Fort Leonard it-cxrl at IZort Imnard Wcxxl 
during a recent site vlsit. .-Ind it's their lmksee at the pennltting or envlrcmmental Issue. .\nd it sort of relnfvrces 
what I've .said to you. that !here are other p e m t s  required and have not hecri ,~ddrcsscd !et. Endangred species. 
that's the sort of th~n: that's normally ;lddrcsscd In environmental Impact st;rtcmcnts. 'That has not Seinp dorle in 
this particular case. (next) 

Now there are additional envirc>nmental problems nssoclatcd tv~th this rnot'ement. .\nd I sh f t  awa! from 
the CDF. 'The Chemical Schcwl has a raJiolo_elc:il labomton That requlres an (SRC) I~cense. That takes ;I[ least 
two, to rwo-and-one hall' to obtain. and o u  have to start over to pet your new hcllity cert~lied. .\leantime. you 
are not able to give (microj t r~lning at that divlsion park. .XISO. In the smoke training that General Watson 
mentioned. at Fort .\lcCleli;ln an average over the past five years over 77.000 eailons ot' an obscure materlal 
called (Quadra) is used, nnd there are other obscurants used at Fort .Ilc(:lellan. as rrell. as !ou can see. Fort Leonard 
\VotxiSs air permt request. first of all. tmly addresses 1.000 gallons. then ~t \\as modified to a great number. but 
it's still not. app;irently (requifcr). . h d .  we see that as an Indication that smoke tnining tvi11 be severely 
curtailed. (next) 

This summarizes this whole permitting and licensing issue. and lists what tve believe to be the types of 
pennits that must be obtained. And you a n  see the score card. only one has been appl~ed for. and none have been 
received yet  

There some additional things we need to look at. and that is, 1Vhat are we going to do with the CDTF 
that's left behind at Fort blcClellan:' You can't just walk away from that thlng. It's a. contaminated facility that is 
a danger to the public and everyone else there. So, it's gomg to have to be dismantled or you're going to have to 
secure it forever. That's going to cost a lot of money, and that has not been included on the return on investment - - 
calculations. 

There's another issue, and that 1s Fort .LIcClellan's pledge of support to the Xrmy's Chemical Weapons 
(Closing) Prognm at .Inniston . \ m y  Depot. Sow the permit application submitted b! the project manaper for 
requisite disposal. cite extensive s u p p r t  from Fort .LlcClellan. Now. the . \ m y  has s ld  it's going to leave behind 
whatever support is needed, but that has not been identified, nor has that been costed. ~t has not been included in 
the return on-investment calculations. (nest) 

Sow this is meant to represent the residual value to the community of Ft. %fcClellan. and what you have 
there is a map of the main post area. The yellow dots are the contaminated areas; the red areas are rain (-md) and 
are contaminated explosives and last, the blue is the ternin of national guard conclave both present. what they've 
asked for. and the gny are3 is national forest land. and revens back to national forest. whch  leaves the 
community with the liability of about 15 percent of the available land area. (next) 

In s u m m q ,  when the environmental issues, and refer back to tvhat General Powell told the Commission 
in '93 when he was asked about moving the CDTF. he said, it can't be moved. He \rasn't talking about techxual 
issues: he was talking about this permt stuff. . h d .  Secretary (Breck) told you just about a month ago, that there 
are no certainties in the permitting once you get into it. and you lund of lose control over it. So, in our view, the 
whole question of environmental compliance has not been properly addressed, and it will leave at great risk the 
likelihood of getling all of this accomplished in the time required and will be a threat to our national security. .it 
this time I'm going to turn it over, back to General Watson. to szlmmarize ..... 

Chairman Dixon: Thank you very much. General. 

General Watson: Sir, to very quickly summarize. \Ve believe that the Defense Department has substantially 
deviated from the B R I C  criteria, by putting Fort .LIcClellan on the Base Closing List. Secondly. we think that if 
we proceed the way it's recommended. we will result in initiating an action that u.ill move part of the school. 
result in the school's inability to tram in its major mission. That list is not just to the nation. it's to our .Ulies. 
and it's to  our soldiers, and our airmen, and sailors, and oiu hlarines that we must put into battle; and they must be 
prepared, sir. I would like to now relinquish the rest of the time to Mr. Durn. ho is going to speak with us  about 
the economic impact of the Fort %IcClellan ... 

.Mr. Dunn: Charman Drxon, and Commissioners. I appreciate the opportun~ty to talk to you about the 
cornerstone Fort lIcClellan is to our (area). The economic impact of Fort .LlcClellan to Calhoun County is 
tremendos. In fact. closing Fort \lcClellan will result in employment loss of at least 17.3 percent. and the 
avenge loss based on the list is only 1.9 percent. These ti-pres provide our Secret- of Defense to represent over 
38 percent of all middle income employment in Calhoun County. lye are. by far. the most adversely affected oT 
the major installations recommended for closure. .Is you a n  see by t h s  vlea gnph. ( long)  1s nest with 
emplokment loss of 10.6 percent. The loss of over 10.000 jobs will be devastating to an area with a labvr force 
of 44.-W and a populauon o i  I2O.OOO. Our total unemployment rate would exceed 24 percent. The loss oi public 



area reduced revenues would be significant by over 130. The (private school districts) in the County will have to 
dismiss over 120 teachers. These arr: also .... and would be very difficult to replace. It would be extremely difficult 
to replace these jobs by attracting new industry. Ilore important. these are all minimum wage jobs and will 

"9rs severely cnpple the ability of t h s  cclunty. In order to sustain an economic recovery. the jobs at Fort .\lcClellan 
are some ofthe very best in our area. And have a multiply~ng effect into our little county. Thank you very much. 

C h a i r m a n  Dixon: Thank you very much. I l r .  DUM, and I \\.ant to thank you a11 for a v e q  cscellent 
presentation. which I'm sure was received with great interest by e v e n  Commissioner. Thank you v e n .  vet?: 
much. Ladies and Gentlemen. the next period wtll be .\liss~ssippi, kvhch is accordcd 45 minutes. 

%IISSISSIPPI 

C h a i r m a n  Dixon: Those uho are witnesses must be sworn. are required to testify under oath. I regret that 
~niposition. That IS the law \ I >  notes sllow that >ou and hlr. \Villiam Cra\vfi>rd will be testrfytng, is that correct? 

Governor  Fordice: \Ve have a ... of potential witnesses for our panel to ansbver questions. 

C h a i r m a n  Dixon: If they would be kind enough. Perhaps if you would 41 stand and raise your right hand ..... 
you solemnly swear or affirm that the testimony that you are about to y v e  to the Defense Base Closure and 

Realignment Commission shall be the truth, the whole truth. and nothng but the truth:' Thank you very much. I 
appreciate that. 

Gentlemen. my notes indicate that the Governor bill rake live minutes, and that the balance of the 40 
minutes will be used by Ilr.  Cnwford. and maybe he will want to assign some of that to others. And, are all of you 
comfonable and ready to go'? Well, then may I say. your excellency that it's a -great pleasure of ours to invite you 
as the c h e f  executive officer of the State of blississippi. and we recognize Governor Kirk Fordice for five minutes. 
Governor Fordice. 

Governor  Kirk Fordice: (applause) Chairman Dixon and Commissioners. I want 10 thank you for providing 
t h ~ s  opportunity for me to speak on behalf of the .\,leridian Sav y .\ir Station and the State of Ilississlppi. 

C h a i r m a n  Dixon: Pardon me, Governor. LVe seem to have a bell here ha t .  \Vould you kindly begin again'? \ 

Will my Timer please turn the clock back and start over agatn'? Governor Fordice ivill t~ that again, sir. 

Governor  Fordice: Well. thank you C'hairman Dixon and Commissioners for allowing us this opportunity t o  

r speak on behalf of Meridian Naval .Air Station and thc entire State of Ilississippi. And I'd like to tell General 
Robles how pleased \\e were to have you as a visitor to \lississippi yesterday. 

There is. of course. no doubt that the closure of Meridian's base will have a major negative impact on our 
economy. The Ilendian Saval . i ir  Station is the largest employer in Ilendian. a c ~ t y  of only 47,000 people. 
LVages at the I'aciiity are better than those senerally in east .Llississippi. It will be extremely difficult to 
replace these jobs. whch  represent 8 percent of economic area employment. As most of you know, we compete 
dsuly to  bnng new jobs to our state. We go all out to attract industries w ~ t h  the number of jobs that Air Statlon 
4leridian has on the base. T o  the extent that the econornic impact influences your dfficult decision. we ask that 
you consider our economic situation. 

I've also been asked to present the case regarding the Saval Technical Training Center located at 
Meridian. You have a separate closure reconunendadon for Naval Technical Trainins gnter. The Center is one of 
the most modern training facilities in the Navy. The training environment is more ltke a college campus than a 
military base. Naval Techcal Training Center is listed as a separate closure recommendation, yet it was not 
considered on a standalone basis. Navy Base Structure and Analysis Team minutes show that training centers were 
rated and analyzed and Navy Techxucal Training Center was not recommended for closure by any of these. In fact. 
the analysis showed that other training centers could be closed. Saval Technical Training Center is targeted 
solely because the airfield was recommended for closure. So analysis was done by the Savy to see if Savy 
Technical Tmning Center could be as cost effective as an independent facility. Our analysis of COBR-i data 
indicates it would be more cost effective to keep the hTTC at Naval .4ir Station Meridian on a standalone basis 
than to s p n d  millions of dollars to stand up some of the facilities at two separate locations. Maintaining 5TTC 
results in a net present value savings of 416.5 million. and a reduction in upfront. one time costs of $37.5 
million. Details of this analysis is in the briefing packet Since the S a y  did not give \7TC fair independent 
considention, we urge you to do so. It only seems reasonable that this facility should be evaluated on its own 
menu,  particularly when the cost data show that tt can stand alone. This is not to say that rve a p e  the airfield 
should close. In fact. we have a s m n p  factual case that it should remain open. You'll hear those facts in a 
moment. so just let me pan t  3 quick picture. if I may. of Saval Air Station Meridian. It is the newest traimng base 
that the !iav> has. built in the early 1960s. It is the only naval air training station built as  a jet base -- tbe only 
one. Its parallel. offset runwaSs provide m a ~ i m u m  sal'et? and efficiency and it is the same design as Saval Air 
Station (Lamour land (Volkswapon) Commercial .Airports. It's admnistration and housing are& are outside the 
.\IC ... noise and action zone. !t IS a rural unencrnached setting. It's recreational facilities are absolutely 
outstanding. It gets the tughest quality 01' life ratings among the training air stations. Saval .Air Station Xleridian 



is not just another World War I1 tnlnlng base. It's one of the finest ~nstallations in the miliwy. .is a final 
comment, I want to mention Xliss~sspp~'~ unique air training complex. The Navy highlights I L ~  west Florida and 
wuth Texas complexes. hut overlooks Sliss~ss~ppi. One of the reasons might he bewuse only part of that 
complex is owned by the Xavy: the . \ ~ r  Force owns the other part. The \lississlppi complex ~>fSavlll Xlr Station 
Xlendian and Columbus .\ir Force U~se  have the largest mount  of over land u r  space. the really valuable hnd ic)r 
student training. This IS the oiil! complex with two jet-capable parallel runway (home fields) !\so jet-capblc out- 
Iyng cables. a shared target and .;h;~red alr space. .-\s the milltar? sc;ilcs back. cross-service bcnelits and 
effic~encies we tlunk must he considered. It is clcar from revlewlnp the jolnt cross-qervice study p u p  for 
undergraduate pilot train~ng mlnutes, that real cross-rerv~cc oppclrtunltJcs pca little considention. The 
.\lississipp~ complcx has a lot gorng l i~r 11. 4nd. I hope ~ o u  \\.ill consider i t .  Thank ~ > I I  npain. ior this 
oppjrtunlty to (extort) the h v n l  Technical 'Tnlnlng Center and Saval .Air Station Xleridian. 'The State of 
Xlisslssipp~ supports the Navy Xlcridian 'Team and the effort they're making to provide >ou useful and reliable 
~nfirniatlc)n. I'ni cclnt'ident that twr Sav? IleriJi;ln Team ~ I I I  present the facts that *ill prove >clu need blendan 
t o  meet thc (p~lot requirenicnts) for the future. I would like to introduce Blll (lrawlbrd 31 this tlme. .\ volunteer 
Saval bfendian Team leader ~vho will make the remander vl'our presentation. Thank !ou. sir. 

Chairman Dixon: 'Thank you. Xlr. Crawford. Xlr. Crnwford, before you bepn I'm obligated to say that (111 of 
us has been impressed by Congressman Sonny Xlontgoniery's attendance at even he:mng he's had in 
\Vaslungttl_on. And. so. it appears hr's not here tod3y. hut I \\.ant 111s constituency to knot\ he's been to everything 
so hr.  

.Mr. William Crawford: Thank you, Mr. Cha~rman. Sonny couldn't be here. He was at the base hearings 
wlth the generals yesterday. [n fact, our entlre delegation was lund enough to glve us all the time today. because 
we do have a complicated presentation. 

Chairman Diron: XLr. Cnwford, you have 40 minutes. 

Mr. William Crawford: Thank you. sir. LIr. Chairman. Commissioners. This is the thrd time hleridian has 
had the opportunity to address the Defense Base Closure and Realignment Commlssicm. It's become sort u i  a 
biennial celebration for us to come before you all. I don't use the word "cclebratlon" inappropriately: I thnk 
General Robles will tell you. yesterday we celebrated the rn~litar?:'~ patriotism the way ~t should be celebrated. So. 
when we say "celebrate" a little facitiously, we don't mean it totally that way, because we do celebrate our country, 
our military, and what we have to do with our m i l i w  today. U'e take our appearance before you very seriously. 
We appreciate this Commission, we appreciate this process, we have found it to be fair. reliable: and, we know ~ t ' s  
difficult and consuming. So, thank you once apain for the opportunity to present my case tcday. 

I would like to introduce the panel that's over here. I hope you can see all of them. They're here to 
answer questions; they have helped us with our case. First. Vice .Admid Roben F Dunn. Retired. former Deputy 
Chief of Naval Operations for .Air Warfare. Rear .Adrmral William XlcGowan. Xetlred. irnmedate past Chief of 
Saval Air Tnininp ChTRA In Corpus Chnsti. Captan Rand! Letty, Retired. iormer Xssistant Chef of Staff of 
'Training and Opentions at ChTRA. And former 4 A F  bferidiul officers. Captaln Ken Stom, Retired. former 
Commander of Training Air Wing I at Mendim and Lt. Commander Jack Douglas. Retired. former Wing 
Operations Officer at bleridian. 

Our case today will show Naval Technical Training Center stands alone. as the Governor has pointed out 
The Mississippi complex of Columbus and Naval .Air Station Meridian. provide a unique cross-service opportunity 
that does need to be looked at. The Naval .Air Station Meridian provides both an excellent coasd and mlitary 
value. which has not always been (percepted). .... Navy's capacity estimate in 1995. its sustainable capacity, real 
capacity requires two. not one. strike forces. .And Naval .Air Station LIeridian 1s requred to meet force structure. 
Gvernor Fordice has already made our case on the Technical Tmning Center. so. I ' l l  check that one off. and move 
along. 

The major benefit of the hlississippi complex. and that's Columbus and Llendian here on the map. as 
you can see. is its joint use of access. Proximity allows this base to sh~f t  capacity from one to the other, at need. 
The functional value analysis of 1 I . a y ,  .Air Force and Navy Training .Air Smtlons, developed by the Department 
of Defense's Joint (community) Study Group, ranks Meridian among the top four bases, *hen vou look at the two 
.... And yet  the Department of Defense apparently has not con5idered or fails to appreciate the joint training 
potential of Meridian complex, especially the role played by Saval Air Station .\.lendan The Navy recommended 
to you a joint scenario that better utilizes bases, reduces excess wpaciv. and save dollars. The DOD joint service 
study group chose not to pursue such alternatives. Is the muon. Xlr. Chairman. prig to lose .... jolnt cross- 
service arena for another. If so, this Commission will have to take the lead. If not, then we agree with Chairman 
bxon  and Secretary of Defense in our previous testimony that joint training must be revisited again prior to the 
end of the century: it's something that must be looked at. But in any case. whether you do it now or in the future. 
the useful effort from the joint arena is perfectly clear. .\-aval .Air Stauon Ilendian ,and :he .\l~ssissippi complex 
\+auld be and should be strong contenders. 

.\fixed signals are being sent about \fendian's mititar): value. .\s .... in the Joint study goup. (... face 
h~gh functional value waves). 'The Secretary of the Xavy. (:SO have testified hlore you that Sleridian looked at 



from a j o ~ n t  service perspective has htgh value and should reman open: that's their recomrnendatiw. On the 
other hand. the Navy's Base Structure and .\nalysis Team. the BS.-\T, has senoy.ly underestimated hfendian's 
miliatry value. Let's take the open uatcr air space issue, a repcat lssue from i'H3 ... Certitjed data shows open 

V 
water air space required for a four percent of all ptlot W~ininp; it's 'Xi percent for over land. Yet. the Navy's 
militaq value m t n x  wetphts is at -K) Ixrcent of total alr space value. 10 tlmes its actual usage. I-{ere's another 
ex.unple, the Base Structure Evaluation C'ommittec at the base quesboned how blendian could perform all levels of 
mantime aviat~on trrunlng w ~ t h  the~r tnl;~nd locatton. .. quotc."lf a r n e r  qualiiicauons were conducted in the Gulf 
of Mexico, a11 stations other than l lendian could perform all mantime tra~ninp." Wcll. the lhct is hleridian can 
conduct c m e r  ... to the Gulf. but ~ t ' s  a mtwt potnt: &en: 1s no t n ~ n i n g  c m e r .  ail carner ... arc off the E a t  and 
thc \Vest co;ists. So. it's rcall) not a polnt. Yes. the Navy :ind the sea ~ntnnstcally linked. but as h c t  after fact 
shows, the Gulf of Jlexico and under,oraduate ptlot committee are not. The UOI) J o ~ n t  Study Group recogmzed this 
facl. but the BS.YT cons~amt l>  undervalued the kleridian bccause of its .. Ic~at lon uhen 11s rural unencroached 
location, is absolutely advantage. IVc presented that to Staff regarding these ;inJ othcr prclblems we yee with 
militan value statements. Jlilitary value's important because ti Jrtves the Sav! dnd the p i n t  confi~wration 
m d e l s .  These models are geared to chtx)se lower ranked hnses for closurc. With a proper military value. we could 
not have (sped) out of those .... as a closure recommendation. U'ith all the obvious correct~ons you made, 
Sleridian is the top-rated naval air station. .As you u.ould expect the Savy 's newest and most mixiern lhctlity 
today. -. . 

In 1993 when we came k i o r c  the Comm~ssion last. the Navy ordered lo put stnke training and 
Kingsville and at Pensacola. Pensacola's not in the recommendation study. h c k  of adequate trarninp capacity 
(cal1s:caused") the Commission to lind a s u b s m t ~ a l  deviation for base closure cnteria, and vote unanimously to  
keep Meridian open. Lack of capacity is a real issue here in 1W5. The Savy ' s  new closure proposal is different. 
It single sites. single sites flight training contingent with Corpus Christi realignment serves as outlying field in 
support of Kingsville. The two other qwck change I'd like to make since 1993 that affects capacity. New T-45 jet 
miners are in use. .is the T45s come online, (buy~ng) just one per month, both b e  T-2 and TX4 jet tminen 
currently used will be retired. Six strike trainen scheduled to completely. strike tn inen  scheduled to completely 
..... 45. no earlier than the year 2003. So. it will bt: another decade before promised T45 efliciencics In the 
training syllabus can be reco-pized. .Also. advanced earlier warning and camer delivery aircraft training, we wl1 it 
EC2,  will transition to the T4-i. slnce i t  w ~ l l  be the only carner capable a~rccdi .  tralning anyway. The Joint 
Study Group consolidated stnke and E C 2  PTR pilot mining ... ior the future to look at ~t together. The Navy was 
p l a ~ i n g  for rhat change, but for the BRAc process this time. it did not consolidate the two. The FTR 
requirements for the throughput of pilots for future years, can (settle) for another change. Force structure 
reductions cause strike FTR. the capacity needed to increase the 3% 93 336. that's a key number, 336 this time. 
But when you consolidate the E C 2  training environments that have to be added in. you get a S P T R  or strike 
equivalent PTR for future of 355; that's a decline of 7.5 percent from 1983, not a sign~licant change. 

Now we've been talking about capacity, so let's take a look at ~ t .  blaximum capacity of the tmining alr 
mt ion  is defined by &,>time runway operations. The number of aircraft each a f i e l d  can launch and recover per 
hour per day. The formula bas~cally takes the worlung clays available per year times the daytime hours available in 
each place times weather-correcuve operation per hour iactor to calculate daytime operation available. And then 
take that figure over a &clime operations per mR factor, and you calculate the maximum PTR capacity. In 1993 
the Commission that I ... on Staff to validate the results of this formula It's doubtful that any figures have been 
scrubbed as much as the 1993 strike training capacity figures. Here is what they look like: Note the different 
hours per day and operation ... factors for the whole field and the OLF, the outlying ... of Kingsville and .Lleri&an. 
But the key factor i n  t h ~ s  calculation is this 1887 number. which you divided the total operations available t o  

"calculate your operation for PTR factor. So. let's look at where that 1887 came from in 1993. The Naval .Air 
Training Command looked up annual operations, actual annual operations, from '89 to '91 and actual student 
throughput for Kingsville. Meridian. and Chase field It took that data, avenged the data and take the 3210 total 
operations for PTR based on actual Iustorl;, actual throughput: these are real numbers. They then divided that 
G u r e  into nipht~me and &)time operations based again on actual requtrements of the force. This is where the 
1887 number came from. When you bnng it back over here and plu= it into the formula, you've zot there a FTR 
capacity for Iiinpsv~lle of 210 and .\.Jeri&an of 195. So, that's a pretty good look at the f i p r e s  from 1993 that 
were based on red proven performance. not estimates: and that's the key difference in this time. Xow this 
capacity was .... During the Viet Nam War, bases operated at ma~imurn capacity. They required 15-to-24 hours per 
day, 6-to-7 days per week. bustin' eveplhing they could to generate hours. In 1993 regular (wing) commander 
t w k  the actual throughput from Viet Sam. (found) it here with the maximum throughput for Meridian in '69 and 
Kingsville in '68, scaled that back to peacetime. wartime was 6-7 days a week, peacetime is five days a week It 
calclllated a peacetime equivalent PTR of 708 for Kingsville and 193 for Meridian. l'inually right on top of the 
data formerly calculated in 1993. So. it validates that formula. .lctual throughtput. validating formula this is the 
only formula we know of that's been validated by real, actual throughput as a capacity ........ (preparedness). 

Now it's time for us to mo\e Into the 1995 ... If cou look at &us pan, the da>time of oprrations 
available method for Gngsville ..... the) come pretty close to what they were in 1993. The question occurs around 
Corpus Christi. What is its capacity‘? .\nd this is an area where first major error occurred in the process that we 
have talked about !oday'.' Before \ve get to the numbers. can )ou even llse Corpus Chnstl a. a jet outlying field'.' 
Flying .. jets over a major metropolitan area significantly increases noise and safer! hazards. particularly at 



night. (The ... plan calls for intensive fuel carrier. ... acuvity in Corpus Chnsti) at rught. No jet (aicuds), air 
installation capat~ble (viewstone) study. has been done for jets in Corpus Christi. So. the Navy does not know if 
Corpus wn serve as a jet outlying fieid or not. There arc environmental problems. Corpus Christi had one jet- 
wpable runway today. Its cross-....runways may be extended to G(W feet to make them capable of T45s. 
However. there are ... Issues to address. .\rid, until an envnronmental impact statement 1s prepared. the Navy does 
not know if i t  requires runway extensions ... at Corpus ('l~r~sti, or not. \Ve suspect the (alcuds) we lind. and other 
operational problems are I~kely to make Ccvpus Chnsti unsu~table as a let outly~ng field. .\nd \v~thout Corpus 
Chnst~,  without 11s capnc~ty, the single slte scenario falls on 11s face. But, even wlth Corpus Christi, the scenario 
doesn't work: ren~ember we showed j;ou that. So. 11. i t  IS u v~able let m~tlying field. \\hat i s  its capacity? 'The Basc 
Structure .\nalysis l'e;im properly gave 11 a homelield capacity li>r marillme and primary !raining. because i t s  short 
parallel. parallel runway. ~t has 3 long one :mnd 3 short one. an handle T U  and'-33 jet. not jet - nonjet trainers: 
11 cannot handle ,jets. With changing Corpus Chnsti to a jet OLF. the BS.\T failed to change the capacity. . i t  
hest, it should be erlulvalcnt to an OLF out (>I' Forest Grove. \vhlch 1s a jet-capable OLF. but, in fact. ~t is less. .\s I 
stlid .\lice IS a dedicated jet .... 311 lt does is do jet trainlnp. Corpus Christl, on the other hand. is desi-gned to bc a 
(dork) use field. I t  will  continue to be used by the Coast Ci~md, by the Customs Service. C5 llight bringing 
helicopters into the C-C.\D depot lor malntcnancc and repalr. .I stud!. in lWl  in Corpus Chnsti showed 
nontraining avenge daily operations totaled 1110. over 90 percent of those occurred in the &\time. This kind of 
tlipht ;~ctivity reduces available hours to do jct tnlning at Corpus Chnsti. \I'e figured at ;i nurumurn to reduce it 

-two hours. 'and we thought that was being generous. If you hjve an increased drug and addiction Coast Guard 
Rescue or Border Patrol efforts. 11 will reduce Lhat more. When you introduce mine-warfare helicopters, including 
the world's largest, the 11.-\53 (Ectu). that ~ 1 1 1  only worsens the prr~blem. and we aren't able to assess what that 
will do to daytime availability. But the difference between what the BS.\T view and a realistic figure capacity for 
Corpus Chnsti, as you can sec. isn't tangible. It isn't calculated using the homefield, .... aircraft, this is 
dculated as a jet ...... its daytime availability by two hours. If you take the correct number off and bring it over 
each of the capacity formula, add it to Kingsville homefield and outlying field. you come up with 507.133 
operations available. We feel that's a very good number. Now we're back to what you can write about. What's the 
daytime operations for PTR number that wiil generate the c:~pacity calculation?  ere is the key. or one of the 
major keys to the 1'995 capacity issue, and as you can see, this  is 3 complicated issue. Now. remember, we have 
confidence in the 11187 figure generated in 1993 based on actual throughput data hlstoncal performance. The Navy 
has .. ro say that number should be 151 1 -- 151 1 for 1095. Why 1s there such 3 difference'? ..... tell you. The 
simple answer is two major errors in what we consider decisions. Let me explain. Data for the T-45 is still being 
developed and there is no sound stat isd performance database for the T45;  it's a brand new aircraft just corning 
into opention. So, unlike 1993's performance-based interest. 1'995's are estimates -- estimates. not real 
throughput. To determine the 1995 figures, requ~red student flights from the ....... . then they estimated operations 
per flight, multiplied those, and summed those are ...., student operations per PTR, noted But there was a major 
error in that bhen they estimated the opentlons for flight, thei failed to consider all the operations. We have 
documents from ChTRA showing that they have documenteti that error: that was the first major error. Student 
operations for PTR, however, 1s not a good enough number: it is ~ncomplete. You have to add overhead to that. 
'Thew are mscellaneous support flights by instructors, failure o i  students to perform, factors that you have to add 
in to come to a total operations for FTR. The number of opntions. including overhead, it takes to generate a 
student pilot. You didn't divide that into night and day to come back to the number that we're talking about In 
the second part. overhead was the second major error factor. The Chief of Yaval Operations approves each year. 
and ChTR-! issues each year. planning factors. which estimate or project overheads for each type of training. for 
each type of aircraft The approved overhead factor for the T 4 5  is 51.4 percent. In h s  analysis. the Navy used 35  
percent. The second major error. So. I've mentioned those two errors; we have documentation for those. They're 
in the .... look at ... contingencies. 

But there was another error that we call "an ill-considered decision." .And this ill-considered decision we 
believe corrupts the capacity formula as ~t was used. .And, you say. fuurthermore, opentions for PTR. the 
denomimor in the fraction, is a key known. In rules ui that were set at 1993, and ths  is the co- ... m- ... of 
...... that. Since training air statlons are not set up to deploy squadrons for training, not set up to deploy 
squadrons for trainins, it is important to be able to do'all tni ning at regualr air scheduling in place. Sow, the 
1% and the orisinal version the '95 data (calls) that went out. obeyed t h s  (revision). But, with no mention in 
its minutes, the BSAT failed to move in Xu-pst of 1%. It revised its data &led into question now stated. "Do 
not include flight ops required by the soldiers. but deducted at other sites." This revision corrupts the formula and 
double counts capacity. By eliminating particular (forman) operations In the formula. a base can increase its 
capacity to any number. simply by saying "deployment." But where are the aircral't instructors and maintenance 
teams to sustain homefield operations'.' They're gone. l'ou txn't count the same capaclty for both places. if. in 
fact the debt is not at the homefield; if it's at the homefield i:j not at the dcbt. You can't count it in both places. 

In the process of the T 4 5  estimate. the revision .. sent out. Kingsville eliminated 110 performing 
operations from (its data). That included 100 percent of its weapons training opentions. Effectively, then. by 
this formula. eliminating the I b-lO's) own tarpet. .-\nd. !.el, "control of an air-ground mining link is important 
for strike training." C\TR-\ has closed the permanent tveapons detachment out in El Centro, Cdiforn~a; it was 
closed in 1992. Is El Centro now beinp reopened for occasional u5e for ~ t s  tveapons debts? .At what cost? There's 
n o h n g  in the COBR4 sa?.ing that that road IS gomg to be avalable. As stated in 1993. bases were not set up to 



deploy ;\re the? set up to do so no*? \nswers to &ex' questions cannot be found in COBRA. BSAT uruts or 
certit'ied data. It's clear to see .. 11's 111-considered. and certainly has the appeannce of a ... to manipulate the 
formula. . .  . .  

Taklng these e r n m  into ;\ccount. the 151 l figure that the Navy pioposed. cc>rrects to 1822. and let's 
take a bnef real~ty check one more tune on that number. It's clearly more In line w ~ t h  1 X 8 7  that we got from 
i~ctual. real pertixmance: remember, these numhcrs here are from estrmates. So. 11 yc~u are Icx)k~ng to compare it to 
n real numkr.  t h ~ s  cena~nl! appears to be more In line than the 1 - i l  l -- a rcal~ty check 1s what we're saylng. So, 
now let's Icwjk at Ihe hottom. The rnaslmum IJTR capacity estlmate for the k n g s v ~ l l e  - Corpus C'hristi scenario. 
uslng the corrcct f'ieurcs. 1s 2-8 Rcmemkr. I told !ou that 33h was the rcqu~rement for stnke. and the 
consolidated stnkc umt ( to  M)) was 355. ' f h s  is far below e~ther  one ol' those numbers. The capacrty IS s~mply 
not available to single slfe flight traimng. even counting Corpus Christ~ x a ... :md that's questionable. \Ye 
believe this constitutes n substnnt~al deviation for the base closure criteria ... I r .  Chairman. ('ommissioners, LS 

cou c:ln tell from this presentation. ~e are v11ce 3ga1n dependent upon you and \our Staif to scrub these numbers. 
;\.hen you do th~s. o u ' l l  tind. just AS the Comnlrssivn did In 9.3 that the N;lvc hleridian Team has been rigorous 
In its rmalysis as we are In our presentation. j'ou rr.111 also find that the BS..\'T once again allowed si-gnilicant 
crrors into ccfllfied data, that became cntlcal areas In key calculations. 

Li'e've been hlkrng abut cap:ic~t>; we've been talk~ng about formulas. L\:e'd like to lay this capacity 
issue to rest once and ior all. so we'll Icwk : ~ t  it  from one different perspective: Let us show you a reality of the 
Navy's rccommcndat~on In order to do this. We ran the capcl ty clllculat~ons using the ... number of 151 1, which 
we thlnk is wrong, and ?ihowed !;nu why. The calculated capacity o f 3 3 6  PTR, and that's exactly equal ....... to the 
requirement o i  stnke training for the iuture for a standalone base. But it IS just under the 353 future consolidated 
stnke E C 2  pilot trruning rate requirement. In other words. though. if you really literalize what this means. 
Kingsville .. Corpus Chnsti would have to operate at 100 percent or more of formula estimated capacity to  meet 
the training requirement. 'There would be no mom for any PTR (burns) that could not go off. The Air Force is 
protected i to  s o  off), the Savy is not. But, then the reality of PTR, as the Navy projected it, is flat. From 1W7 
out to 3001 the projection of PTR for the Navy is llat. But the reality of ITR. and I expect Genenl Bailey could 
testify to th~s .  is In several things. It's more like a sln wave: it goes up and it goes down based on the h c t o n  
we'll hear in just 3 moment. And you can take the Chief of Naval Operations word for that. ,Admid (Wisemueller) 
on January 13. lCB5 sad .  "Traning air stations for a good place to retain some excess capacity. because the 
number of pilots the Department of the Savy may need, fluctuates depending on factors outside its control. But. as 
you can see. there is no excess capacity at all in the Savy slngle flight scenario. .And then there is the very real 
chief difference between formula and real capacity. Is a formula enerated maximum one-way capacity estimate, 
truly a sustainable capacity. Can you continuously operate a training base at 100 percent of formula capacity? 
Here's an analysis. The estimated rpm capacity of a icar) is 6.000 revolutions per minute for its engine Now, you 
can try to run you car at that rate, all day, every day: but would you? should you? and would you (challenge)? You 
can use a formula to estimate maximum runway capacity or stnke traning (methods). .And, you could t~ to  run it 
ai la) percent of capac~ty d l  day, ever? &I>. But uould ~ o u ?  shvuld ~ o u ?  and would you (challenge) lit" We asked 
experienced naval aviators. sitting at that table. what 11 would be l ~ k e  to operate a training air station at 100 
percent of capacity. Twenty-two aircraft would have to take off every hour from the launch runway at home field. 
one ever). 2.7 mnutes. Six jets are in a landing pattern over the arrival runway at home field, and each of .... 3 
jets in the pattern. 60 minutes an hour, every hour, all day long. all week long, all year long. That's an (optier) 
code similar to O'Hare, .Atlanta Hruts Field. and Los ,\ngeles international. We've been to O'Hare field. Can a 
mining base sustain this level'? Should we put ~nespenenced ... pilots in this environment:' And we asked these 
questions of our experienced aviators, and their emphatic answer was "no." are can't run a training base 
(basically) at 100 percent of tormula capacity. There are too many variables for th~s to happen. The lint is 
experience themselves: they are students. they are not experienced naval aviators. The second is your access: 
~ ~ o u l d  you have the right number of instructors, aircnit. and students all the time'? Experience says "no." Aircraft 
...... student flow ..., instructors shortfalls are frequent, and at LOO percent of capacity, the ability to increase 
instructors under trainlncp is noneautenr. Can you mruntain your aircraft safely to ily at rnamrt~: ops. for max hours, 
every day in a peacetime environment:' .And wlll the Savy pay for the actual mantainence support to do so'' 
Experience saps no. The third variable. is contingencies. For example. Corpus Chnsti and Kingsville have both 
been impacted by hurricanes. Can you afford to put ail your eggs in one basket with no capacity problems'? 
E~perience, again, say no. Homestead .Air Force Base says no. Our experienced aviators after reviewing the 
variables and constraints, not including end of runway capacity formula saved. sustainable capacity, sustainable 
capacity is at best 85 percent of formula capacity. 

There's only one strike training base scenario that dlotvs a base to be at sustainable capacity. Meridian 
and Engsv~l le .  Their sustainable capacity is 353 PTRs -- right on top of the 355 future requirement of 
consolidated E C 2  and strike tralning. This scenario allows the student an experience for asset problems. for 
contingenc~es: i t  allon.s for modest escess capacity sought by .-\dmiral Ford. The .Air Force apparently defers to 
the CSO In ths .  it its base closing minutes it says. "Even under the best o i  conditions. we recommend a capacity 
buffer. For the foreseeable future, undergraduate pilot trdning \ u I l  undergo a turmo~l of multiple base closings. 
and the fielding of new aircraft. including the .Air Force T- 1, the Segative T45 and both services (day task) jotnt 
training aircnit. .\ sufficient bul'fer is critical." .i sufficient buifer 1s crit~cal. The only strike training scenario to 
provrde a m y  capacrty buffer ....... at sustainable capacltles is the t rv~s t r ike  base setup we have nght there. The 



one the 1993 Commission, after reviewing the data, voted to keep. Saval . h r  Stabon Meridian and Saval Air 
Station Kinpville. Mr. C h r m a n .  Commissioners, facts. experience, and common sense tell you Naval .-lir 
Station Meridian is needed. no, it's essential for the Savy to achieve its required misston under the force structure 
plan of the Cnited States. 

We've thrown a lot of numbers at you: we've thrown a lot of .... stuff at you: we tried lo talk about 
reality. That's why we have h s  camen over here. Now, we want to take the rest of our time, Mr. Chairman. and 
pive you the opportunity to ask us questions. if )ou have anyth~ng in this area to clanl'y. I would like to reserve 
about 3 minute at the tall end for one bnei comment. Tharlk you. sir. 

C h a i r m a n  Dixon: \Yell. we thank you Ihr ;in escellen~ prescntatiun. Mr. Cn\viord. There are live minutes and 
23 seconds left. Do any of the (:ornmlss~oncrs have any questions of any of these dist~ngulshed members of the 
panel? 

Vice Admiral Dunn: kleridian is a modern state and efficient iac~lity, 1 th~nk  the General saw that yesterday. 
It's got ternfic potentla1 for j u ~ n t  ops, in fact. it's more than potenual, it's joint opercltlons are ongoing today. 
For some r a m n  there was a mis~asses~xi~ent o f the  rmlibry value wlth rciard to .Ilendian, specifically In the :uea 
of over-~valer deployments and the over-water espenence tleplo).menb to other states, and value o i  the Corpus 
Christi outly~np field. . h d ,  finally. Ifr. Crawford made the case. the need for a surge capability for variations to 
the pilot training rate. and t h ~ s  is something which is essential. 

C h a i r m a n  Dixon: Thank you very much. 

Rear  Admiral Bill HcCowan: I'm Rear Admiral Bill .LfcGowan. I was at ... ChTR.4. TWO comments i 
would like to  emphasize: one is that the tax ... and the double counting that has taken place. With the assets of 
the people that we have in the Navy, specifically in training men, which are very well defined, we 1a.r either on 
.... or on weapons test. you take with you a primary asset, the up airplane. the instructor that will qualify and the 
students that need to go. .And. therefore. the ops tempo at the home field must go down. and we've seen that on a 
regular basis. Therefore, you cannot double count it. When I was ChTR-\. I canceled most of  the debt, the 
weapons debt, because they were expensive both in dollars and time. That's what you have 10 look at these days. 
You've _got to be very careful with .... with how you treat that. Another thing I would like to emphasize is the ops 
per hour. Remember the ops per hour was figured for a home field. an OLF means you ramp up in the morning to a 
level, you stay at that level consistently all day, in order t o  to  get those numbers you're talking about. 
Realistically you cannot d o  that. You do not have the assets from your airplanes, from people, nor the students, 
nor instructors, nor maintenance people. You have the maintenance team to maintain what you do. to make the 
flight safe. So. you can't keep six airplanes in a pattern at  the home field and four in the out field every minute, 
every second of the day. T h s  just cannot happen. So, that's where the 85 percent at best comes up. So you need 
to take that into account. 

C h a i r m a n  Dixon: Thank !ou. Gpmn Lettie, you have one minute. 

C a p t a i n  Lettie: I would suggest that maybe later the ops mning  officer for the a r  trairung command. I would 
suggest that the capacity analysis done here is real close to the mark, validated and contract maintainance, the 
.X, the requirements that we live under today are the best case .... It is just not doable at 100 percent all the 
time. 

C h a i r m a n  Dixon: Thank you very much. 

Ken Storms: I totally concur with the report, and all my theories are included In that repon. .And, that comes 
from eight yeus  m tlizht instructor from an Ensign to a Full Wing Commander. 

C h a i r m a n  Dixon: Thank you. 

William Crawford: Mr. Chairman. I have a closing comment in the last few seconds. ... in our community 
and how much we love the military. Our position's consistently been in thls process. if the numbers truly show 
that Naval .Air Station Meridian should close, close it, we'll take our lumps and walk away. But. it the dam's not 
right, it the data is not correct. Lake a look at it. Give us a fair, reliable look at the data. That's all we ask of this 
C o m s s i o n .  Now. we're confident, Gentlemen, that if  yo11 d o  that, you will find once again as our ..... the .... is 
once again .... hieridian for Xmenca. Thank you very much. 

C h a i r m a n  Dixon: ... thank you. .-\rid, thank you, Governor Fordice, and we thank you all for a v e F  excellent 
presentation. 

The team from Tennessee will be nest. 



TENNESSEE 

Chairman Dlxon: The next speaker is blr. John Kelly. President of thc blemphis Chamber of Commerce. .And 
there will be two rmnutes hy Cnwernor Don Sondquist: there will be two minutes by btayor W. W. tierenton. the 

w City 01' Memphis; two mnutes by bla>or Jum Rout. Chelby Count): 25 niinutes by Mr. Chris Clilton. the 
Executive Vice Presldent, blemphls chamher of Commerce; and I understand that (:ongressman Harold Ford wlll 
make a presentation and s l ~ o ~ v  3 video. .;ix nunutes: and blr. David IVeber. the llilitary .\I'falrs Llruson. State Of 
Tennessee. six mlnutes: and my understanding IS. Gentlemen, that blr. John Kclly wtll $0 first. Is that correct. 
l l r .  Kelly" IVell, thcn, \\e're plascd lo direct our intcrest to John I<rlly, Presldent of the Alemphis C l m b e r  of 
Colnmcrce. 

!applause) 
Oh. excuse me, stop the clock on h t .  Gentlemen. my apdogies. .And. the g w d  Congressman knows 

that Congress now. requlres that !ou all n i l 1  have to be worn under oath. Would y u  stand did raise )our right 
hand? Please'? Lh you solen~llly s w a r  or i~l'lirm that the iestlrnon! that you are about to glve to the Defense Base 
(:losure and Redipnment Commission shall be the truth. the whole truth. imd nothing but the truth'? Thank you 
very much. Thank you, blr. Kell?. I ap)logize for that inlcrruption. sir. 

Mr. John Kelly: Sir. Chalrman Oxon. .Ilembers of the Base Realignment and Cltaure Comnusslon. Your 
misson is sincerely appreciated here by the people ol' blemphis and Shclhy County. We understand the national 
and even internatiotul importance of the Commlssion'q work. Ii'e apprechte the fact that the declsion that you 
must make is difficult. Please know that we are here in support of >our m~ssion, and we offer our full assistance 
and fact linding to this process to help you determine military value of the Defense Depot in hiemplus, Tennessee. 
It will come as not surprise to you that we believe the facts that we are about to present argue strongly in favor the 
s tnteQc ~ o a l  for DDMT. The big presentation distribution assets blemphs, ...... and McCoy, support of the 
depot, and thereby support the present and future needs of America's miliatry forces at home and abroad We're 
here today to speak to you regarding the military and community issues involved. Given certain contraints, we 
will now move to the business at hand. 

blalung our case for the luture of DDXIT will be biayor of the City of blemplus. Dr. U'. W. Herneton: 
Slayor Jim Rout. Shelby County: the honcwable Don Sundquist, Governor of Tennessee: the honorable Harold 
Ford the t b u x  of Representatives; and Mr. Chns Clifton, Executive Vice President and Chei '  Operaung 
Oficer  of Lfemphis Chamber of Commerce. We agreed that there have to be .... 

Chairman Dixon: Mayor Herenton. we're delighted to have you here. 

,Mayor Berenton: Thank you, l l r .  Chariman. and members of the Commission. Similar to Mr. Kelly, I 
believe that the facts about the Defense Depot blemphs and the distribution infrastructure that Llemphs has in 
place to  complement the Depot's stren-gth will speak powerfully for themselves. blr. Clifton s i l l  allow them to 
do  so at h s  presentation momentarily. Let me j k t  s$ briefly that none of the Llernphs delegation gathered here 
envies the job the Commission has belore ~ t .  Downsifing the physical plant of the Cnited States Armed Forces 
whle  the operational capability in a powerful world IS an enormous task. Since we are all .American citizens 
before we are .liemphians and Shelby Countians, you have our sincere best wishes for every success in meeting 
your challenge. The presentation you are about to see is in keeping with the splrit of the Commission's mission. 
It will show that DDhiT has been throughout its history, and remains today a vital asset to  a restructured military 
logistics system. It will demonstrate that Memphis is .be r ica ' s  distribution center, in fact. as well as in name. 
.And that the transportation capabilities of Memphis by air, water. nil .  and land are the equd ofany and are 
superior to  most of those air bases whch  we are competing. You will see that DDMT has a unique capacity to 
support the United States humanitarian and as well as its military missions. a need of increasinp worid iiportance 
in these tlmes. Ii,-e are confident that the ..... fied and specified commanders that had to depend on DDXIT in the 
recent past will confirm our judgment in tfus regard. You will also learn of the closing work relationship. 
(3halrman Dixon and l l emben  of the Comnusslon, I appreciate the time that you have given me. I would now like 
to call upon the honorable Jim Rout. the Mayor of Shelby County, and we have my presentation submitted for the 
record. 

Chairman Dixon: Mayor Rout. we're delighted to have you, sir. 

,Mayor Jim Rout: Thank you very much. hlr. Chairman. Members of the Commission. .As mayor of Shelby 
County. I'm ...... w t h  what you have heard from blr. Kelly and from blayor Herenton and the points that they 
have made. But I would like to add emphasis to thelr points by *ng note of two factors which are relevant to 
your ... of deliberation for the concerns of Defense Depot Llemphls as a stnteyic mlliatv asset. I nil1 state as 
directly as I can, Defense Depot blemphis, Tennessee is one of the most eifective distribution depots of the entire 
defense system. And the reasons are twofold: people and place. First, the people. The Defense Depot workforce 
is highly tenured, highly trained and second to none. Their experience and skills and most importantly. their 
track record [or more than half a century prove their importance to any military mission. Second. it is no mere 
coincidence of geography that Defense Depot l l e m p h s  is located where it is, but is a location which also serves 



au a super ... from premiere distribution and operation in the entire world. .And that's .... .-\nd that most major 
national companies whose profitabrllty depends on efficient distribution and productive workers are now locating 
in Llemphls. America a n  ... Thrs 1s relevant k w u s e  unlike many military facllitles. depots operate on more of 
a husiness not frivolity. 'The reasons for the success d t h e  Defense Depot In Memphis are the same reasons why 
Fed Ex and other malor corp)ratlons are now making klemphls their home. The business (project polic!) is 
ujund. whether i t  applies to Fed Ex ~ > r  the I.kfense &pot. .\I1 of us from blemph~s ;ipprecl;lte the gravrty of )our 
responsib~lity. \Ve understand that o u r  soie purpose 1s to make the bcst decision fur .\nlenca's future. \Ve 
believe that witnessed strarghtforward. the fact of the presentation. we have met our resp~nsrbllity not only us 
Ilemphlans. but as .\mencans. hrcause ~ e ' r e  cnnvlnced that the Defense Dep)t In hlemphls 1s a wlse Investment 
from both pcrspcctives. -\t t h s  tlme I wrll call 011 ( I n s  C:lrtion. the Chlef Operatin? Officer o f the  blemphis .\rea 
Chamber of Commerce tbr our presentation. 

Cha i rman Dixon: 1 thank \ou. 111. \Ia!or. IVe're delighted to have ?ou \lr. (-lifton. 

Mr. Clifton: Thank 1 . o ~ .  G c ~ d  mornrnp. Chairman l lxon.  Good mnmrng. Thank >nu to the members o f the  
BR.\C Commission for allowrng me the ol>portunlty to ass~st  you in tilling rhls d~fficult rnisslon rn Jownslzlng 
Lhe mtlitap, yet servrng the needs of soldiers in the tield. \Ve also want to express specrd thanks to  
<:ommssioner Ming and the BR.-\C' Staff, who vis~ted the Depot on  March 14. 1Yl5. j1s.e apprecljte your efforts 
in communicating wrth the hlemphis community, and we hope that. schedule pemlrnlng, other members of the 
Comrnrssion will v i s~ t  the h l x ~ t  prlor to the final recommcndat~ons. The DDLI'T and the .... community has been 
an rntegral pan of the force structure nrnce 1N2. Today, we wish to represent to LOU reasons m d  justifications for 
the retention of DDXIT. why the Depot in Llemphs must be allowed to continue playing an integral role in 
support of our nation's military personnel in the tield. DDhIT is located .... this distrrbution center. From 
Llemphis, many of the nation's largest industries distribute millions of produa units annually around the world. 
These parts. including Sharp. Canon. Nike. Kellogg. and Williams Sinoma. to name a few. avenge annual 
inventory turns over eight times per year. Distribution is the business of Memphis and of DDbIT. That goes for 
the ... militan equipment or the corporate distnbutlon cenlers deslgn and locate to rnavlmum oI'ficlency to supply 
.. 'These efficiencies are gained through customer service competitive advantages. Over 1 10 million square feet 

corporate logistic distribution space is opctrated in blemphis area. 
We would like to polnt out a bit of local transponation assets on the p d i u m  that you see before you. and 

they're also in the ... of your brieling books that you can refer to. Located withn live miles of DDhIT, you have 
llernphis International .Iirport. the world's largest air cargo airport as measured in metnc tons. Two intermodal 
mlyards, the IC and Southern Paclfic. The Port of blemphis. the second largest contalner port in the Cnited 
States. The Tennessee Air Sational Guard's L6Uh (.AirLift) Group. .And. the Federal Express ... Located within a 
few miles this intersection of two national defense hghways, 1-43 running east and west across the country, and I- 
55 north and south from C h l c a p  to blobile. gvrng DDLIT raprd access to customers natronwide and major 
shipping ports on both coasts and the Gulf of hleuco. DDXIT has used these assers to supply materiel, focd and 
clothlng and enough equipment to support the fiphtrng men and women In four major conflicts and numerous 
contingncres and humanitanan outreaches. DDkff is the 131's depot. Today, we wish to tell the military value .. .. 
depot. We will emphasize the diverse mission capabilities, miq& transporktion infrastructure ..... DDMT's 
uniqued distribution assets and systems. joint service operations active at DDblT today, critical throughput and 
search capacity whch  ... during conflict. We also address a few COBRA-related issues, and finally introduce a ferv 
important issues related to DLA's analysis whch trouble us. 

D D W  's diverse rate of missions hold military-specific and increasing number of international 
humanitarian missions, utilizing DDbIT's flexibility and deliver); capabilities. When we divide the world into 
equal pats, at least in .llemphls, it's amazing how we jump out from the center of the globe. Our point here is we 
have demonstrated the major operations of supply and efficiency throughout the world for DDhIT. In fact  DDhIT 
was notified during Commssloner Kling's visit of a new requirement to support Opention Bright Star. To 
achieve the nissron of efficient supply to the world, storage capacity is only one iactor in determing worldclass 
product delivery. Without an efficient transportation infrastructure, a defense depot. any depot, becomes nothing 
more than a storage ... This philosophy is consistent with DOD's OW lo_eistic s t r a t e ~ c   men^ Federal, state: 
local infrastructure must he in place to efficiently maumize implied change sq'stem. .-\ rvorldclass multim~xlal 
syaem consisting of truck. water. air. rail --  the best transporntion mix in America -- is in hlemphis today. It no 
accident that upon review of our nation's cargo's distribution assets, LIemphis is located In the center of the U.S., 
just south of the largest rail cargo head In Chicago, the largest ... port in ~ 1 .  Louis, and home of the world's 
largest air cargo airport. an essential comparative and competitive advantage for the nest millenium. The 
capacity of this Llemphis infrastructure is retlective .... to its performance dunng peacetime and dunng war. This 
comparative c h a t  show clearly that DDLIT far outperforms defense depots in both real and truck throughput unit 
processing daily. DDLIT is the pace setter with its transportation assets. Our @and transportation 
infrastructure acts as a multiplier for DDXIT's considerable distnbution capabrlitles. The unique distnbution- 
specific design oi' DDhIT maximizes the .!... ~t perfects) of the total distribution nettsork. DDIIT'n mllitar). value 
is conf ined  by performance dunng war and operations other than war. By utrliung the most cost-effective 
methods to move goods, DDllT again outpaces the other defense depots dunng the most recent critical tests: 



Desert Shield. Desert Stonn. \V~th respect to depots. military value is determined by the most cost-effective, time 
movement of large volume of diverse pnxfuct un~ts  in order to  maintain rwdiness. 

On a .... importance of thls slide, we want to p i n t  out that no cutt~ng was given to DDXlT in DL.\'s 
modified screening ml) .s is  for thc 26,mrlos of actlve ra~ l  capacity currently, in our facility. Knn\vlng ... credit 
was given for contruner-efficient capabliities on property or ;it the Port of lfemptus in the DLA I'inhngs. These 
are Llctual areas of the DL.4 anal\sis. .\lso, DD.\I'T is the only Dl-.I fac~lity with the ability to scn e as cxean- 
soing shallo~v craft cargo vessels. and we c m  do so 10.5 months of the >ear. the second largest ... port in ... 

.\nother m in cur w ~ o :  DL.\ used passenger loading versus carpo to evaluate our arrlili capacit!. \Ye 
ieel t h ~ s  is ;ican a factual error. Since 19-3-3 hlcmphis lnternatlonal 1s the number onc ;rlr carso port In the world 
behlnd (Bomta) In Frankhrt. .-\dditlonailq, the t i l iy  other st;ites' clr-ilian reserve air ... k p i n s  surge capacity as a 
single lift, 15.3 mllion pounds wrgo capab~lity, ... again major competit~ve adv;~ntaye that DL).\IT can .. to 
customers. Fed Es provides us acijunct ;lirlift ~sseLs to  DDblT Juc to  thelr .. This is the . \ m y  'Temesse . \ ~ r  
National Guard capability. air mob~lit? ccrmm;~nd :i~rcrali that c;in utilize (:- 13 ... and the C-5 . urcrt ' t  located 
only a ic\v mlcs  ~ t v a y  at !)ur airpvrt. ;Use Fed Eu ... \len~phis. DDhIT has m additional ' hour procession over 
our East imd West Coast depots. l'et. w ~ t h  all these Ir,tnsp~rtation assets. D I N T  received no creht  for rail .;enice 
or truck capacity. and mininial credit of 1000 points ior air and water. .\ first class dcpot should bc both supply 
and demand chain fluid. DDLIT has the largest volume of mi and ~urt'ace trmspc)mtion in the DL.\ system. Ttus 
... is fixrned for tnllsportatlon in the analysis of destnbution depob ~ndicates either. .-\) The Dl,.-\ analysis - -  

undercstirnaled the importance of transportation ~ s e t s  In distnbution operations. or B) DL;\ assumed that a11 
depots had equal mnspc~rtation assets. .Tius is simpl) not so. as me have shcnvn. Both of these ~ndicatrons are In 
conflict with DL.4.s own "Lessons to Learn" report from Desert Shield and Desert Storm, which stressed the 
importance of surface transportation. 

U'e have provided data indicating DDbIT's 2+ and -%hour .... spaces and the local support at each 
space. This map illustrates the military population served by DDkIT during these periods. ;4 base-by-base 
breakout of inszallations in strengh 1s provided in your briefing books. We want to point out, though, that 
DDLIT has continually demonstrated excellence record in just-in-time delivery of major ... bulk and quantity. 

Let's now talk about the unique d e s i g  of DDhIT. 'This overbead photo gives >ou a ieel for the layout of 
the depot There is, however, open storage facilities that you m n o t  see on t h s  slide, which have some national 
stockpiling material. However. the point we want to make is extensive inventor) is stored In <IS-million square 
feet of buildings. m1-lines leading to the loading Jocks of each building. These resources e u s t  at DDhlT there. 
.Ilthough this slide is difficult. you can see in the bneling books. you have a clearer layout.' DDXIT 1s the only 
fully i n t e p t e d  operating facility designed to handle surge capacity. regardless of the type of commodity required. 
be it bins. or ..., or bulk s tonge or pick 'n' pack Most of the buidlings are connected in an integrated throughput 
system utilizing automated tow conveyor system. There is also extensive use of automation b) matenal-handling 
and tracking. You will not find this f led bility or efficiency fully implementcci in other depots in the agency. 

Now let's turn to our umquely suited mission. This slide captures some of the unique misstons and 
programs conducted at DDkE.  DDMT has been a leader in the testbed missions in the DLA s>stern. Most recenily 
DDSIT hits been alerted by Defense personnel, Supply Center-Ptuladelpha. to s e n e  as the new ratiomng 
container consolidation point of Operation Bright Star, a joint military exercise in Egypt. It is the extended 
mission's funher evidence of DL4's  continued need to have DDL.lT suppon the GI In the field, our true customer. 
During Desert Siueld, Desert Storm. DDMT's full surge capacity and capabilities were m p e d  up in less than 30 
days with WO personnel complement addition .... (surrounding) distribution industry. .-llso, our air spec facility, 
fully proved to be operational today. constructed at a cost to the tax payer of $12.7 million in 1989. T h s  cost 
will have to be dupiicated by the taxpavers if DDMT is closed. DDXff is also a member of the Strategic Arlift  

'Distribution Team. a demonstration of our going service operation. a team by docuine plays an increasing 
important role in today's e n  of contingency missions. it'e just want to point out here to you today. Ladies and 
Gentlemen. that the ration picture here were brought down In 50 flatbed trucks from the depot. a mlle away. And 
these are depot personnel helping vr guard personnel to ... and load the ratlons onto the aircraft. Sext stop, 
Saudia , a b i a .  \Ve have jolntness at DDM today. That joinrness provides us with competitive advantage over 
other DL=\ depots. In your briefing books you a111 find breakouts ... and frequent sorties conducted by the .Air 
National Guard - hlemphis. .A number of these sorties demonstrates the efficient readiness of the airlift group. 
;Use .-\my and Savy Reserve personnel on its ... conducted district training ..... reserve mining both the depot 
and reserve units by enhancing proficiencies of the clvnlian and military personnel participating in this joint 
training. DDNT indeed. is part of a team, openring jointly e v e n  day with the national -guard and reserve units. 

Now, to move to throughput and surge .... We want to focus here. \Vith over 17,000 uruts processed 
daily. t h ~ s  represents our true peak during Desert Storm. LVith our current daily averages over 10.000 units 
processed, ranked us t h r d  among n x  depots in throukhput. .... .;urge at DDLTT is 46.000 unlts. calculated at 2-8-5 
shift analysis. \Ve ranked sixth on total ... depot in our surge capability. Over 23.000 u ~ t s  In 1-8-5 shift 
calculation. Lye don't question the accuracy of the surge figure ... presented, but it fails to capture our 
demonstrated thrt). day ramp up during Desert Shleld - Desert Storm Our real time surge capability as 
demonstrated in Descrt Storm s~gnificantly exceeds .... of all standalone depots ciunng mobilization in both 
tonnage and in line units. Thls is another example where ranking fails to match the outcome. .Is you are aware 
from the DL.\ recomrnendatlon. they supported t n o  PDS iacllltles, one of them on the n-est c m t - a d  one on rhe 

w East. Our first bullet shows the chancrenstlcs of the PDS DD\IT meets ,111 these crltena us documented b DL.\ 



In fact, in 1990 DL.-\ designated DDIIT as their third essential Pas. However. for undisclosed reasons. D U  
conducted a quasi .... actlon of therr own. without q ~ d a n c e  from the Department of Defense or earlier BRAC 
Comrmssions. They redesipnatcd DDXIT as a standalone facility. down from 11s status and a primary distribution 
site. Thrs action took place, even though DDII?' upacrtres and capabrlities increased after the original 
designation as a PDS. 

Well, let's turn to ... (:0[3R.\ analysts. Several pcrrnts. The validity QI'(XX~R.\ anal!s~s is llawed, in 
our c~pinion. due ti> the fact that DL.-\ costs the movement of personnel and equrpment fnrm DDSfI' to Base S. Our 
questron. How to determrne cost on the Base S realignment if its location IS unknown'? \Ye feel that the cost to 
move is underestimated b! Dl-.\ 1~1th t h ~ s  Base S philosophy. One e-iamplc. Dl..\ Jrtl not I'ully ~nclude the cost of 
netv Hu\ la t  Ijcrl~ties rcqiurcd of DDSU and others hcl'orc 11. That would leave Ill..\ !vrth ~nsuffic:ent 1-laz-\[at 
capabilities and capacitres. DL.\ did not count these contructron costs in their COBR.\  m;~lysis. DL=\ failed also 
to adequately consider legal and cnv~n>nmentnl constr;~ints of operatinp the state government's Iiazblat facility 
wh~ch Dl)hlT has today. 

.\ few critical issues trn the Dl-.\ anal! 51s. T\t.o major categories on Dl-.\ are Dstnbution Operations and 
Installalion .Ililitan \'slue. DDSlT Itas nriked third In Ilistnbuuon Operations behind Lhe two coastal PDSs: 
however. DDYIT \\.as r ~ n k c d  last 111 the Installation's klilitary Value. N'hy \\ere ~c ranked last'' Because of the 
sutrategory of mrssion scope. whch  rellects scoring the tank missions of' 300 persons or more. DDhlT received 
only 49 of 300 pxnts. Alisslon scope as a catcpor?. is inconsrstent with BR.\C. This methodology is portable 

- -  - in nature. Both these rcchnicians whrch can be nlo<cxl horn depot to depot at headquarter choice. thereby skewing 
the an+sis. For esample. a depot with live m~ssrons of ( X )  iach will recelvc considerable more points scoring 
in the DL.-\ analysis than a depot with one missron 01' 1500. Xs we said. these rnissror~s ;ire portable. And as you 
can see on the second board point. DDbrr has suffered from unllatenl realignment action by DL.4, thereby putting 
DDMT at a disadvantage tbr the '95 BRAC run. .Inother problem with the mission scope factor, is that its 
contradictory to the emphasis to the depot's ability to surse. These portable missions, many of which are 
administrative in fact, impede the ability of the depot to surge. due to the tank's consumption of space. resources. 
and personnel. In csscncc. what we are saylng is that tanks limit surge capabilities. whlch is the essential 
mission. 1:tilizing the the mission scope subfactor as a part of the installation miliatry value categories resulted 
in. accordinp to the DLX's own data, the oldest depot wlth the highest red  propen?; maintenance cost to be ranked 
number one in performance. .\nd DDIIT to be ranked last for .... In DLX's anal)sis, mission scope conztituted 30 
prcen l  of installation miliatr). value. DDll  was nnked sisth in not only the subt'actor but In overall military 
value category. .h a whole. it is recommended for closure. Without mission scope the Commission received a 
more accurate picture of the installation's assets, whch  corltribute the real value to the m i l i t a ~ .  -4s you can see, 
Columbus goes from first to fouth by meeting the mission's goal ... Our point, portable mission scope is 
irrelevant to an installation's military value. llission scope should be deleted as a subfactor to obtain a valid 
analytica determinabon of an installation's military value. The impact, as you can see from this slide, of mission 
scope is most evident here. &'hen rmssion scope the subfactor wiuch has no substantive beneficial impact on  the 
military value of the installation is deleted, DDR.IT would k ,ranked second a d  Columbus w.ould be ranked fourth. 

Other lhctors which we ~vould ask you to look Inl.o, in addition to recalculating the installation's 
rntlltar! value sternrnlng I'rom msslon >cope are 

1. The depot only received partial credit for throughput and only 50 percent of surge capability. 
2. DDhIT's essential proticiencies in just-in-time delivery were not factored. 
3. DLh's analysis failed to acknowledge DDMT's containerization capabilities at both DDMT and the 

Port of l l emphs .  
4. DL;\ failed to acknowledge the cost of constructing additional I-iaz.\lat facilities at other locations. 
5. Weather was not factored. although other depots have experienced weather closures. 
6. .Ilthough nil and surface are primary transportation drivers, DL.\ gave DDbIT no weipht of scoring 

on these two impomnt issues. 
7 .  DL.-\ gave no credit for jointness whch presently exists now at DDSlT with the Sational Guard and 

Reserve Cnits. though (OSD) looked at the cross service utilization issue as ..... BRAC '95 
Y. DLX's failure to consider the need for a third PDS is inconsistent with national mlitary strategy. 

That is, DL.A's proposed East coasvWest coast alignment presupposes that no more than one 
continent specific theaters of operation at  any one time esist. Tius will dimimsh DLX's .... to  
support multiple or rapidly increasing scale of operations in the same theater. 

9. In referring to Desert Storm's "Lessons Learned" report. The report clearly recommended the need for 
another major consolidation point to d o  this. 

Centllinly. everyme on the BRAC list is seeing shadows where they may not exist. Iiowever. in reading the DL4 
BR.AC executive group minutes, it appears in many places that there was a predetermined outcome prior to the Iirst 
... .And, a concern h t  the analysis their objcetives first. These men indicated that at the early stages of 
evaluation, it was DL.1.s intent to  retain two PDSs, one on Ihr East coast. and nne on the IVeg coast. as well and 
the favor retention of the co-located post. This leit the remaining standalone depots at nsk, including DDhIT. .An 
analysis of the workload at a collocated depots a.hch DL.\ removed from consideratron in BRAC '95. reveals that 
10 of 17 collocated depots expend less than 50 percent of he i r  workloads .. of the cc3lI(cated (pqments)  



activities. Funhermore, it was determined that thc mqonty of the workload that would be transferred from the 
impacted depots would be moved to the infamous Base S. .... .\lr Force approached DLA offering significant 
storage space at mr logistics centers. which would threaten possible closures. It should be noted that ..positinn 
of the (.4LCs) has heen a ~uhject  of consldcntlon on thls and previous B R , C  Commissions. The DL.-\ eecut ive 
sommlttee notes clearl!, ilidica~e that DDlfl' a p p m  to he a major bill payer for the endangered ALCs in the air 
force. ('erta~nlc. sutyect~v~ty 1s part trf cvkry ;1nd!51s. and we uppreclate miliatry value judgment. I-lnwever, the 
BK.\(' process r;ls designed to he o b l e c t ~ ~  e and anal>tic;ll in nature. then it IS clear In reading the DL.\'s own 
decalled imalys~s ... to the Comnusslon. that military value 1s used intercharyeably lo support DL.\ HR.IC 
dcc~stons. where analyrls \vould not suffice. Because the mlssion ~cclpe subcntcp-y has k e n  so ske~vcd. and 
hecausc of its lack crf rclcvaliq to the ~nstallauon m ~ l i t a p  tralue, we helievc thc DL.\'r rccomnlcndation for the 
closure of DDLIT must be reevaluated. The three most imporrnr~t ingredients to successful war plans dstribution 
nunagcment: location. Icxatlon. location. hlemphis. Tennessee gives o u  those con~pctltive advantages. .\s 
~ndicated. I>L.\ could not upply ILK own recr)mmendat~on liom the "L.essons LearncJ" report. which %tressed the 
need I'or additional .. \s \ou \vlll we  9)n the chart Ixfore. DL.\'s concept of operation outlining the whole 
suategc objectives. DD.\PT meeLs all (,I' Lhese goals ttday. b'e have demonstrated DDXL's motto as lived out each 
day, "First In War. tirst In Pcacc." .And, DDhlT is truly the Gls' depot. \rhich functions to keep a soldier properly 
sustained w t h  necessrtp materiel and equipment to fight the war. .\nd at h s  \)me. we would hke to introduce the 
honorable I-farold Fc~r~ .~~3un~. ressm:m from .\Iemphis. Cc)ngressman Ford. . - 

Chairman Dixon: Thank you Jlr. Clifton. and we're delighted to have the distinguished Congressman from 
Ilemphis here. Thank > ou, Congressman Ford. 

Congressman Ford: Thank you. C h a m a n  n x o n .  Our distinguished Governor has anived, and I h n k  at 
this time, ~t is the G w e m o r  that should be recognized, and I will be recognized after the Governor. 

Chairman Dixon: We're delighted to have the distinguished Governor of Tennessee, Governor Don Sundquist 
here. We thank you. Your Excellency. 

Governor Don Sunquist: Mr. Charman, thank you very much. And, I thank my collea-pe for Fielding this 
bricf moment. Senator Dison, Ilr.  Chairman. 11's good to see you again. You have a unchallenged record in 
public 5evice of being b~partisan and fair and the highest executor ...... with you. and blr. Kling, we thank you for 
coming to Ilemphis ... privileges there. .Ind to the rest of the Commissioners and Staff, we thank you for giving 
us the opportunity to talk about the Base hfemphs Defense Depot. It is of grave importance. not only to my 
hornetown of hlemphis, but to the entlre State. So. 1 wanted to join our elected and civic leaders. Slemphis and 
across the State in malung a case I'or keeping it open. The report suggests ...... suspendng any questions and 
uncertainty .... that you will address. .I11 of us are naturallx concerned about the potential impact t h s  ha.. on the 
State and our cornmunit? and I think everyone ...... ..certain. Bur there's another'reason. as  well, and hat 's  the 
Federal Government'i respons~bilit? and w-hat' tn i t  for the Federal Government. I think that-s another cntical 
part of ths .  For staters,  there', the City of .\.lemphis. itself, .-\menc.'s Distribution Center, a natural .... for air. 
and rad. and truck and rrver transportatron. M-e do have the nat~on's toprated cargo airport. It's only been closed 
once in the last ten years, and that's imponant when you're tallang about American lives in defense. At a time 
when private companies are coming to Ilemphls precisely because it's the ideal location from which to distribute 
goods, it does defy common sense that the Federal Government would close this Defense Depot in llemphis. On 
top of the practical, logistical arguments for the Slemphs Depot. are the advantages gained by an experienced 
workforce that has met every single test put to it. including Operation Desert Storm. That's a good case for i t  
None of the other depots can handle three shifts a day, five days a week, in times of urgent demand; Llemphis can. 
Memphis has. The decision that this distinguished Commission will make. 1 hope will be based on what's in the 
best Interest of our nation's defense readiness. and I have full confidence in you and confidence in the 
Commission to make that decision. I also point to the fair, objective and complete review of the fac~litl; in our 
community ... quesbon .. the ... day the ..iinfomation) in the c ~ t y  wlll lead you to conclude that Defense Depot 
I femphs  should sta) open. It's 3 priv~ledpe for me to be here today, and I thank my dsunpuished colleages. 

Chairman Dixon: Thank o u ,  Governor. \Ve're delighted to have the distinguished Congressman Harold Ford 
with us today. 

Congressman Harold Ford: Thank ~ o u .  Chairman Dixon. again. and hiembers of the Commission Let me 
first say h a t  both of our C.S. Senators. Senaton Thompson and (Cript), I talked to them last evenlng and they 
were unable to make it. One is chairinp the Senate, and as you know, Senator Dixon. ... the subcommttee that 
votes on the Senate floor. They wanted to be here but could not make t t  trday. The presentation. &lr. Cha~rman 
and ... of the Commission, that you have just seen, illustntes the viral role DDlIT plays in supporting our 
military men and women during times of war and peace. The depot fully meets that DL.4.s s t r a t e ~ c  goals in 
providing more ... than contingencies before it in the modern workforce with the w e l l - ~ n ~ n e d  workforce of 
employees in the City of I lemph~s.  When the country moh~lized Operation Desert Storm - Cesert Shield. the 
workforce ~ o l n e j  with the Tennessee .Air Sational Guard in the Federal E-xpress Civ~l  Reserve ulrlield to provide 



the majority. 32 percent of d l  107,000 tons of food and clothing for our the GIs in the Desert They havc also 
responded for a .... notice provide relief to endangered natunl disasters and humanitarian relief missions around 
the world. .And we're very proud of it. because we know h t  the Pentagon is proud of it, as well. We know the 
Comrnlssion has visited Memphis. DDMT in late klarch. and I'd like to apologize for not being there with you. 
('ommissioner FCling, hecause of the votes in the lfouse of Representat~ve on that &I>. He observed Iirsthand the 
high level of mechanization in that facility. I would encourage other Comniissioners. ,md you. Chairman Dixon. 
to ~ l s ~ t  our distribution in hlemphis. I wodd  like to extend an Invitation on behalf of both our (peers) and the 
(hvernor. to v l s~ t  the facilities and see firsthand for yourselves what ~ t ' s  like there in hlemphs. .\nd, what we'd 
like also to include in saying that this mechanlvng and complex that we see in blemphis. and the fac~litlcs that 
we havc been able put together the demonstnt~on here with the photo m d  the Chamber of Commerce. and the two 
leaders d o n g  with the Governor. that talkcd about the economic impact the ... would have on t h s  city. hut the 
economic Impact would have on the military by closing those facilities. I also would like to just talk about one 
other thins. it' the Commissioners don't mind. and I know it's not a h g h  pnority. and I know ~ t ' s  not high cnteria 
when you thlltk in terms of 1% hiit [he Comnussion w ~ l l  (...end of tape) ... 1t.5 a .... We have unimployment to 
the tune c.fabout 10.- percent. and in our State. we're very Ibrtunate that the unimplqment rate has been down 
live percent from 11. But in the geographical area. and the City of \lemplus. it is not true. .-is 1 said earlier. it is 
in h c t  not a h g h  prionty, but I sure would like the h,lembers of Cornmlsslon to keep that in mind. I believe that 
the false nt ing and the presentation by my colleagues clearly denionstrate that DD.CIT should continue. ,\nd, 
indeed, in DL.4.s own words, to be the provider of source for around-the-clock. around- thc-world. a.c feel that 
llemphis is the location for the distribution center. that base closure commission should keep in mind and to 
make sure that we u y  to protect what's in the best interest o i  the Pentagon in the rime ol' war in Uus counuy, 
especially those humanitarian missions that we are able to provide out of the City of hfemphis and the 
distr~butlon center for the blemphs .... study. Thank you very much. 

C h a i r m a n  Dixon: We thank you very much. Congressman Ford. 

1?: Mr. Chrurman. I would like to ask that we have two presentations on videos, one is from the ciistin-guished 
Senator fmm the State of Tennessee, Senator Fred Thompson. along with one who has been very close to the City 
or Irlemptus. and one who has been very close to the Pentagon and to  the S t d o n .  the Reverend Jesse Jackson. 

Cha i rman Dixon: .And how much time will this need? 

??: Three minutes 

C h a i r m a n  Dixon: iVe're delighted to see them. 

Reverend Jesse Jackson on  video: ... I respect very much your .. responsibility to be fair in the closinp 
of unnecessary depots. during t h s  pen& of cutbacks and budget adjustment. 1 urge you to reconsider. however, 
the closing of the depot here in Memphis. For one, the cost. would be cost-inefficient. \Ve're one of h e  most 
modem &pots in the entire country. It served us well in Panama;.it served us well in the Gulf War. For the S O  
mllion in\*estment makes it a very modem plant I urge you to reconsider the recommendation to close this 
installation. Those who've see it have had different opinions. The lives of our soldiers at stake: the life of the 
City of blemphls is at  stake. That's why I urge you to be f a r  and equitable in the process of carrying out that duty. 
you are also cost-efficient of this plant, that this depot remain open  I appeal to to you to do so. Thank you very 
much. 

Senatory Fred Thompson  on  video: l I r .  Chairman. Members of the Commission. It's important that 
Defense Depot blemphls be retained. Clearly. havins a centnlly-located pnmar) ciistrrbut~on site in bfemphls 
makes supporting our military contingency operations more effective. It ... the C ~ t y  of hiemphis has shown the 
Commssion that the cnteria on whch  the Defense Logistics Agency based its decision to close DDXlT are 
questionable. First. DL.\ does not appe.qr to have given adequate considention that its militaq value analysis to 
what is perhaps is the distribution depot's defining characteristic: transportation. Whether it's air. water, rail or 
land. the Memphis area provides exceptional transportation options. This is why so  many national and 
international companies have located there. Without the proper transportation infnstructure. the distribution 
depot becomes nothing more than a collection of warehouses. Now most importantly, it appears that DL.\ strayed 
off course from the very beginning in how it detined mission scope. and its analytical process. By evaluating its 
depots based on the number of tenant functions each installation holds. DL.4 ended up judging its installations not 
on the m i l i t q  value of the facilities themselves. but on how good a host they were. Because these tenant 
funchons are portable, by moving missions from one site to another. DLA could and did affect how the 
distribution depot would ..... This violates the the goad of BRAC, to objectively evaluate the military value of 
each installauon. .As illustrated by Desert Shield and Desert Storm. DDMT served as the ... distribution point to 
support contingency operations in any industry. So. in order to support our soldiers in the field. the Commission 
must retan Distribution Depot Xfemphis. the GI's depot. based on cost and opentional criteria. An~th inp  less 
than the full retention of the DDXIT \vill undemne the readiness of our wldiers .... I thank \ou for allowing me 



this opportunity to air these concerns. and 1 look forward to meetlng with you y r ~ o m l l y  in the near future on h s  
most 1mp)rtant matter. 

Cha i rman Dixon: Well. we thank Reverend Jackon,  we thank Senator Thompson and \ lr.  \Veber, I 
understand !ou're closiny. 

Mr. David Weber: Thank jou. Slr. Chilrman. I'm hcrc tc? answer any questions the panel may have. I do 
have one Ixjint I uould like to e.xpress witti h e  panel. The DL.\ concept'ol';)pcmtions does not. In our judgment. 
pnjvldc adequate suppofl ol' the tbrcc structure plan. which requlres the (lomm~ss~on's rn~litary ivrces to conduct 
two rcq~onal conflicts .rimuitlmt'ousl~. 'The unclass~tied version 1)1' the natlonal threat cstlmatc. divides trhreats 
regionally across the .Atlantic. across the kc i t i c ,  .and in the rest ol' the world. DI,.4 has adopted thrs report 
structure LS n g ~ d  guides to figure the depot to support onc regional conflict In one theater dunng one tlme p n t d  
across one cwsn.  Yct, nothing precludes two simultaneous conflicts In thc same theater. For example. the Sorth 
.-\incan coast, Southwest .\sia. thc Balkans, or one replonal cnnllict which could evolve tnto a major ~ a r .  $a>. 
~ ~ t h  two - three big opponents ............. . lnlernul DL.\ studies cast considerable doubt upon (peace ab~li ty)  of 
acrtas country supplrt of one coastal depot by tts cyqx~s~te number "Lcssons Lmrned" in %sen Shield Desert 
Storm. one ol' throughput capac~ty lead us to believe they're not able to satist'actc~nly suppnn one theater conllict 
b> themselves. much less two conflict or one expanding conflict. Thank \ou. Mr. Charman. 1 think we're 
prepared to cntertarn my questions )ou all ma? hive. 

C h a i r m a n  Dixon: Thank you veq much. Mr. Webcr. . b e  there any questions'? Well. we Ulank you for an 
excellent prewntatlon on the pin of the State of Tennessee. )'our excellency, (>overni>r Sundquist; Congressman 
Ford; all ol' you. LVe sready appreciate tt. Thank you very much. 

C h a i r m a n  Dixon: This is the period set aside for public comment. Our intention is t o  tr).. to insure that all 
oplnlons on the recommendations of the Secretary affecting these great States are heard. Ii'e've assi-med 30 
minutes for this period. We ask persons wishing to speak to sign up before the hearing b e p .  And they have 
done s o  by now. \Ve have also ask them to limit their comments to  one minute. And we will nng a bell at the end 
of that time. Please stop after a rmnute. Written comment or testimony of any length is welcomed by the 
Comrmssion at any time in this process. If all those signed up to speak ~ 1 1 1  raise ).our right hands. 1 will 
admnister the oath. Now will all of you that are going to speak. please raise your right hand'? .\re there others out 
there that are going to speak that have not raised their nght hand? 

Do you solemnly swear or affirm that the testimony you about to give to the Defense Base Closure and 
Realignment Commission shall be the truth. the whole truth and nothing but the truth'? Thank you very much. 

The .\labama public comment. Birmingham Regional Hearing, .April 4, 1995. 
Rudy Knoll of .inniston. Where is Mr. Knoll? Is he here? A11 right. 
Colonel (Orville Q) Lladison of Jacksonville. Colonel .Cladison. 

Colonel Madison: 1Lr. Chalman. Comrniss~oners. You're about to hear it from the Old Xlan. I probably 
the only one wbo has ever spoken to you of this matter who fousht in World \Var 11. and who was a Lieutenant in 
rhe .Army in 1939. I'd like to point out to you sometlung you've never heard. Just to be sure that I get the words 
nght: The Secretary of Defense and the A m y  and the BR.-iC procedures, not just !.ours, have seriously deviated 
tiom the compete application of the force structure. and from all of the selection criteria .-bd they've done this in 
a manner which threatens our nation's survival. I was there; 1 know about such thmgs.  You have available to  you. 
from your senior naff members, a large envelope w ~ t h  a couple of communications In it They give you some idea 
of what I'm talking about. 

Chairman Dixon: Thank you. Colonel. IVe appreciate it. hlr. I. Rosenbaum of hleridian. Alr. I. Rosenbaum 
of hlendlan. 

*Mr. I. Rosenbaum: Yes, sir. \lr. Chairman. I'm a retired insurance tradesman. former mayor of lleridian. 
I'm a former Xaval aviator, my commssion was in the Marine Corp. I tnlned in Corpus Christi. Tesas. The Navy 
has deviated from the force structure plan. It has downgraded Meridan bemuse it is over 50 miles from the training 
carrier area in the Gulf of hlexico. This would be important if there were a carrier in the Gulf of 11exico. There is 
none. .and there is no plan to put one there. Caniers used for traimng are e~ther  off the .Atlantic or h c i f i c  coasts. 
making the Navy's argument groundless. The cost to get it from the Navy training bases to the carriers is 
prohib~tive. The cost for bringing the camer is prohibitive. Thank you very much. 

C h a i r m a n  Dixon: Thank you, l l r .  Rosenbaum. Jimmy S m t h  from llendian. please. Yo Jimmy Smith? Mr. 
Tom Johnson from Meridian? 

,Mr. Tom Johnson: Chairman Dxon,  Comm~ssioners. .Lly name 1s Tom Johnson I'm .\ssistant Executive 
Dtrector of Riley hlemor~al H o s p i d  In lleridian. Slississippi. and a supponive and interested citizen. [ want to 
point out that the Saval . b r  Station Meridian is the C\TR;\ Humcme Evacuation Site. It happened In 1981, and 



several umes since. The South T e ~ a s  coast. like many coastal areas. IS subject to the devastation of hurricanes. 
We remember v iv~d  shtrks  w ~ t h  the destrucuon of I-lomestead .Air Force Base last year. 'The question is not where. 
but when that \*ill happen again. Is 11 prudent ro put a11 the s t r~ke traninp a d s  In one basket? Especially a basket 
in a hurricane  one? Think yew. 

Chairman Dixon: 'Thank )ou. Jimmy Smith. 

Jimmy Smith: (:hairman B r o n .  (Tomrnissioners. .\I> name IS Jimmy Sm~th.  I'm t r ~ t h  the .... in huderdalr  
(:ounty where the Saval base IS located. C l o s ~ i y  S;\S hlendian \vould have vet-? wnccre econc)mlc cffect on East 
hliss~ssippi. Prescntl?. t h ~ s  ... eco~~ormc impact 1s somcu here in the neighhoyh~kxl ot',ltx)ut eight prccnt .  I t '  
>OU go hack and Icx>k at the economical impact In 1'993. they say it was 1.3 percent. The base has grown in 
operation since 1!N3. aealn. I think II 'F  a matter ~ > f  Icn>king at the numbers. The numbers just don't match .\nd. 
we cell that 11'11 he a ver\ devastating econumic:~l Impact ion our statc. 'Thank !ou I'or !his opportunity. 

Mr. Benny Eglard: Commissioner Diuon. Chairman. (7ommissioners. .\ly name 1s Benny Eglard. I'm 
emplo).ed at Savltl .4ir Station hlcridian. . ind 1 have come on my t w n  tlme - -  come over here to talk to you on a 
subject that I feel 1s very Imponant. I like that \then I (see) you, that S a v d  .\ir Station hlendian 1s (...) most 
modem jet naval base. .4nd it IS the only one spec~lically des~pned and built for jets. I t is  significant that this is 
the site des~gn  being used in modern airports toda), such as  Dallas, Fort Worth, and O'Hare. Its offset runways are 
two X,OOO foot and one 6.000 I ' w t  non-b~secting runways. is one of the most efficient m d  cost-effective to .... 
The administrative housing and recreation areas ;ire well separate from the noise and the safety szandards of the jet 
training central. Thank you. 

Chairman Dixon: Thank you. blr. Eglard. \Lay we now have blargaret Thompson. please'? 

Barbara Thompson: Good morning. Chairman Dixon and Commissioners. I'm also a civil service emplovee 
;1t the Saval Statlon. I have taken personal leave time. because I am concerned about the paring. I've worked for 
the Supply Department for over 10 \.ears. and dunng that time. I have worked closely with contractors who are 
responsible for the maintenance of the aircraft. I'd like to dress that NXS hleridian has consistently had the 
lowest corrosion control requirement due to the il>ing environment. .And that 1s because we are so  far away from 
the caustic salt air. In fact, the .Amy rate fur contract maintenance is the lowest In C.\TR.'r. We've lowered 
contract cost also extended to other areas. For example, the cost per lord arrspace personnel who operate and 
maintain flizht simulators. is also the lowest in C h T R i .  In closing. I'd like to say that the long list of similar 
savings that conrribute to %.AS Xleridian has.in_e rhe lorvest operating cost in ChTR4. And, thank you for letr~ng 
me speak to you. 

Chairman Dixon: Thank you \Is. Thompson. U'e no\\ have \lr.  Burtt C;u> .:>I' .\lendan. please 

Mr. Burt Guy: Chairman Dixon. Commissioners. 114' name is Burt Guy. I am General Llanagr of East 
%Lisslssippi Electric Power .4ssociation. a rural electric cooperative. Sirs. in East-Central blississippi and the 
S.AS Meridian. I want to emphasize that the State of hlississippi has made available $16 million for 
improvements on or near the base. T h s  money can be used to make improvements on the base itself, enhance the 
approaches to  the base, or any other need for improvements the Navy requests. The same partnerships between 
Xlississippi and the militan. has already benefitted the Columbus Air Force Base, by providing sipnifican~ 
improvements to the wastewater treatment facility .. base. This and similar activities can be done for Lleridian, 
too. Thank you for allowing us to speak. 

Chairman Dixon: We thank you. \lay we now have hfr. Smith from Meridian'? 

Mr. C. D. Smith: C h i m a n  D x o n  and Commissioners. My name is C. D. Smrth. I'm South Central Bell's 
blanaper for the Meridian district. I also serve as president of the bleridian area Savy League. I want to point out 
to  you that the bferidan area maintllins a large effective N i ~ y  League membership which was evidenced by the 
numbers of people that came over in support t h s  morning. For over two-and one-half decades it has been 
consistently a source of unerring supporr for the Savy and those stationed at N.AS hlendian It has been and will 
continue to be a strong advocate for the base and its relationship with its community. It has proved its value by 
creating college scholarships for the chldren of enlisted personnel locating ... senice spouses, sponsonng two 
hD ROTC units. and a vanety of other supported programs and activities. Thank you for allowing me to address 
you. Commissioners. 

Chairman Dixon: We thank you. Xfay we now have our third Smith'? hIs. Carolyn Srmth. 
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come upon that c ~ t y .  and on that communlty wh~ch  appears to represent that commumty, not just DDhlT. and we 
hank  you for t h ~ s  opportun~t? ro come before the Commrssion. m d  I hope you w ~ l l  Itxjk Into this figure. Thank 
you. slr. 

Cha i rman Dixon: Thank !ou so much. Alr. Bo!J. Is \Ir. (Lcsrls) here'' j.cs. Jlr. Pilul Lxwis, please. 

Paul  (Lewis) :  Gmxl nlomlny (:l~a~mian D ~ w n  and the Comrn~ss~on.  JI? name IS Pnul Lcw~s. 1 Jn cn~plo?ee at 
I S  Since the onset of the HK.\(' process, there has been several Issues pcrtarnlng to what has first pnority in 
the cn t icn  t)t'detetmination. The one rssue ivh~ch was spjkcn of .. m~lit:lr?- value In tcrms of capabilities. Our 
cnpab~lit~es ;Ire lim~ted only to [he rmaslnatlon of !hose n h o  can .lnd havc ut~lized our capabilities for the 2ot-d of 
the natloo's mlitarl;. .\long tv~th our capahilitles IS the motivation of the uorkfi)rce and the surrounding 
cc~mmunlty Jurlnp times of contlict abroad. To pct the job done. to zet the ioh Jone well. \Ve can, ;md have very 
mr~ch w t h  very little. Though to some. DDXIT may he n .;.mall In cornpanson to othcr dcp)ts. but we do :~nd havc 
do l~e  I J I ~  jobs lo supln)rt this great natron's milit:~ry ft7rces. 13ut Jnn't take ni! lrcrrd ti>r 11; the record speaks for 
~tself. In conjunction \41th the reputation oi the L'oiunteer Plate (>f'rennessce. DIXIT IS st111 "lZirst in \Vctr. First 
In Peacc." ... 'Thank you. 

C h a i r m a n  Dixon: Well. thank you very much Jlr.  Lc\v~s. and to ill1 0 1 '  >ou who gave us your time. \Vc 
certa~nl? apprcclate 11. if'c ~ 1 1 1  now adjourn until one o'clock. n'e'll 1% I~ tck  .I[ tlrne. So. thank you v e F  much 

FLORIDA 

C h a i r m a n  Dixon: I'm .-\Ian Dson.  and with me arc my fellow Commlss~oners, .I1 Cornella: J. 8. Davis: Lee 
Ning; Rebecca Cox: and Josue Robles. This afternoon we'll hear presentations from florida, Georgia, Puerto 
Rico. and South C~rolina. .As is the case with d l  our Regonal Hearings. the Commiss~on is assigned a block of 
time to each state. based on job loss and number of employees from the Secretary's list. 'A'e've left it to clected 
officials and communlty members to decide how to fill the block of time. Our ~estimony ths afternoon should last 
a h m  two hours. d i e r  whch  wc'll have a pericd of 30 minutes tbr addltlonal public comment. The persons 
speaking at that tlme will have alread! s l p e d  up and will he limited to one minute each. Our first presentation is 
by Florida. which has k e n  assipned 49 minutes. .And. I wonder if you gentleman \r.ould stand and raise your npht 
hands. Cnder the r.usting ...., we have to swear you in. [lo you solemnly swear or affirm that the testimony you 
are about to give to the Defense Closure and Realignment Commssion shall be the truth. the whole truth and 
nothing but the truth'? I always \vanred to get the Governor under oath like that. IVe are delighted to welcome the 
distinguished Governor of Rorida, who served wlth me in the Cmted States Senate, m d  was a v e n  able and 
distingu~shed member of that body. and has been a great governor of Florida. Governor Lawton Chiles. 

Governor  Lawton Chiles: l l r .  Chairman. J f e m k n  of the ....... !'rn delighted to be with you today to talk 
about the importance of the State of Rorida in our nation's defense. The !.-.S. Government has invested billions 
of dollars !n our n o n d a  bases, and for good reason. because w-e ~ h n k  there is certainl). critical miliatry strategic 
value. The bases of Florida contribute strongly to accomplishing our nation's defense goals. creating the new 
technolo= base of the military of the future. They have strategic location, they manhall forces for rapid 
readiness in response to any type of crisis. They're cost effective; they offer the efficiencies of joint use. and they 
house facilities that are not duplicated anywhere. 
The Department of Defense recommendations both validate and build upon Florida's advantages. With the 
exceptions that will be outlined by the Florida Communities appearing here today, I certainly hope you will 
uphold those findings. In addition. the Comrnun~ty of Jacksonv~lle has asked me to inform you of their 
endorsement of the Defense Department's recommendations for the naval facilities in Jacksonville. I am also 
joined by the people af Key i%'est and Grove CounQ, urglng you to support the recommendations of the Xavy to 
the Key \Vest Naval .41r Station. Because the proposed acuons of the Navy for Key West are modest in scope, the 
~communibes chose to give allocated time for more pressing issues. . is  you consrder the presentations of the five 
Flonda communities here today, please keep in mind that. florida bases offer a sipilicant return on the 
investment nf'our lirmted defense dollars. Thank you for your consideration. .and, I yield the rest of my time to 
our ... 

C h a i r m a n  Dixon: Governor, that's the shortest speech I ever heard you make. and it was very well received. 

Governor  Lawton  Chiles: I invoked closure upon myself. 

C h a i r m a n  Dixon: \Ve're delighted to have Mr. J. D. (Kurnpf) here on behalf of Congressman D. Weldon 
(Wilson?). who could not be with us today. Mr. Kumpf. 

.Mr. J. D. (Kumpn:  hlr. Chairman. blembers. Congressman LVeldon has asked nle to read the following 
5tatement to  you: 



Chairman Dixon: Thank !ou, 11r. Kumpi 

Mr. J. D. ( KumpT): I'm pleased lo have the opportunity to test~l'y bcti>rc !.ou t h y  
to let >ou know how ~mportant the 30lst . \ I T  Sea Rescue Squadrrw 1s ro krtnck .\rr I'orce Base and to our 
comrnunrt\. IVithln weeks of rn? elcctiolr to Col~press. I sent a letter statlnp l i ~ r ~ t l  wh! 11's important Ibr the 
30lst to mma~ntain a1 Patrick. I'm please that the Srcretar? has recomrncnded the 301st k lxrmancntly stat~oncd 
ar Rtnck  .\lr Force Uase. Thrs is for rlic [ S. rnilitnr). ior the mrmhsrs o i rhe  301st. and ior the C . . S .  
ia.tpayer. in .. 01' restrained kderal spending. and with our need to stretch ever\ defense dollar as iar ;LF poss~ble. 
leaving the 301st '11 Pi t r~ck s ~ r n p l  makes gtwd sense. \earl! ''3 percent of the 3Olst ni~ssions take place ;I[ or 
nonh ~ j f  Pntnck .\rr Force Base. \Isti. I3rnck is more ceritmll Itxatcd tharl rnost liumcstelid niahng trrtvcl to 
other militaq bases nmund Florida faster 2nd less costly. The ZOlst pnmary peacellme m~ssion 1s space levcl :lnd 
space ... suppr t .  The close proxlrnlt! <)I Patrick .\ir Force Hi~se t~t'fcrs wtll Iwst serve this natlon's future. .\s 
clearly statcd in the Secretac <)I' [Xiense's recormendat~c)ns. kecprng the 3Olst at I'alnck ~ 1 1 1  help {he mllitan 
a\ oid ohlcctlonablc costs asstxlatcd i r~ch expensive [temlxr) 10 ncw rcglorls. ~ x t c n s i ~ . e  scheduling diificult~rs. 
md the Jisltxntion u i  the ... misslon ior 11s ... The Secretary estimates the savings SI million per year by 
kceplng the O l s t  at Patrick. rhls is the Sottnm line. .\I1 ~ r e a s  o i  ,>ur I-'edcral budget are under considerable 
pressure. \\,.e must take a11 the steps n e  a n  to reduce costs. This IS an annual cavlngs of Slmillion that can be put 
to usc In t)ther areas of Defense budget. Finall!.. but not le;~<t, the vast inajont) of the reserves at iulltin~e employ 
o i   he 301st are residents ot'Centr.~l Florida. These men and women and their children .ue an Important part of our 
community. and add to the pnde and prestige of the area. .They iontnbutc to the w e l l - k ~ n g  af oirr local economy. 
Our cornmunip has sufiered in recent !elm: (from) defense cuts and the removal ol'the 30 1st would be another 
setback for our low1 economy. Most importantly. they contribute to p he identity and reputatron of our 
cornmumty. 'Their removal would go .... economic-wise. It would be an udonunate disruption of the families of 
the 30 1st and of the community that has been their home. The local community has opened their arms to the 
30lst .-\ir:Sea Rescue Squad members and their tinulies. T h s  .... ness between the umt and the community 
contribute .... to the mssion accomplishment of the 301st. In summary. L'rn pleased with the Secretary's 
recommendation. and endorse ~t fully It  IS in the best interst ctf the military, the laypa>er, and the local 
community. 

Chairman Dixon: 'Thank )ou Alr. Kumpf. Now we h v e  General kchard F. Gillis. General Gillis. 

General Richard F. Gil l is  (USAF. Ret.): Charman Dson.  Commissioners. I'm here to talk to  o u  
today on behalf of the Okdoosa County Economc Development Council about Eglrn Xir Force Base. Eglin is 
left on a combat range known as the EXITB or the Electromagnetic Testing Barn. In the joint service panel 01' 
deliberations when they pa\ e functional nungs  to all the electronrc combat ranges. Eplin scored highest with 69. 
and you can see the scores of the t'unctlonal value scores of the other electronic combat units. (next slide) 

In sprte of this, the .\ir Force chose lo dismanrle Epliri as an ELlTB. and discontinue Eglin's role of 
Iaderjlup in clectroruc combat. The plan to establish E d ~ ~ d s  .\ir Force Base as the rlectron~c c o m h t  slnple face 
to the customer. H ho ( ...) simulators from Eplln's range to I Cobb's) Sjstems to the Sellis Range Complex and 
leave the remaining assets that they don't move there at the £@in range in support of the weapons testing and 
training. They also plan to close Redcap. which is in New York and .... . whch is in Fon Worth. which are Eglin- 
controlled sites. and move t h e ~ r  assets to Edwards, and up-mde Eglin's .. and quake chamber. so the); can 
accomplish Lhe EC mission at Edwards, and Eplin now goes at 3 cost of SlJO million. (nest slide) 

The Air Force has stated and the facts people say that $ 1 4  million over 20 years and have no adverse 
impact upon the .Air Force Special Operalions Command Air Combat Command, or other users of Eglin's 
Electronic Combat Range. (neat slide) 

In reality. these actions are going to increase the costs of electronic combat testing for the foliowing 
reasons: The cost of doing business is going to increase s~vilian pay and contractor costs -- contractor consts 
because of the distance between the Nellis Greens complex and Edwards. where the); uill be headquartered. The 
lmvel trme. data reduction costs -- the data reduction capability of Edwards and at Sellis is quite inferior to what 
Eglin has nght now. and, of course. all these cos& are higher In the western C.S. than they are in northwest 
Florida. Temporary duty costs are going to increase dramatially for the Air Force Special Operations Command 
who now conducts their testing in more-or-less a local traffic pattern. The LVarner Robins War Logistics Center 
will see increased ... costs, as will their combat command. In fact, the .\ir Force Special Operations Command 
estimates that they will spend an additional $3.9 million a year when that .... is moved to the Yellis Range 
Complex. . b d ,  when it moves. there will be ... tanker support required. because of the distance from the safety 
bases to the Sellis Range Complex. (neyt slide) 

The . k r  Force has not computed in their costs of moving military construction program requirements. 
The .\ir Il'arfare Center, w h c h  is an air combat command unit at Eglin may have to move West. because of the ..EC 
mission's moving \Vest -- that's really what the Air \Varf'are Center does. .And it will certainly impact the stretch 
of opentions command-east. electronic combat readiness. because you're quick reaction tiyes as we had to d o  
during Desert Storm will take much longer now because the point where we're required to test those thngs  out in 
the Western C.S.. as opposed to doing it at home on the Eglln Range. (next slide) 



We would like to recommend. Chalnnan b w n .  that the Committee malyte the .lir  Force's decision on 
electronic combat to I w k  at the total .\ir Force cost impact versus just to cost reduction of materiel command that 
the .\lr Force would real iz .  Look 31 the overall test and evaluation -- opcrat~onal test and evaluation -- and 
electronrc combat train~ng Impact on the .b r  Force h a t  this move will require. .\nd overall the soundness of this 
decis~on to dismantle the IX)D electronic comhat range. uhich has becn rated highest 111 t'unctionai value in 
recreatlug in the \\"stern [ n ~ t c d  States in time ... really drlining mrliatry presence. 'That concludes our 
statement. sir. 

C h a i r m a n  Dixon: Thank you very much. General G~lli:;. for that line  resentat at ion. Sow \\e're pleased to have 
the di~ti~lgulshed (:,>ngrcssman fronl Orlando. my old I'r~cncl. C'ongreshn~an 13111 .\lc('olluni. N'e're ?lad to have 

ou here. 

Congressman Bill blcCollum: l l r .  C'hairman. I'm vr:p glad 10 bc here w ~ t h  tau ( d a y  I'm here to 
represent the ('ity r>f Orlando, the County ol' Onnge. as *ell :IS the Eccmoriiic I h  elopment Team. C'ommission of 
Sc>uthern Flonda. .\nd. I'm here on t\vo install;~tlons. .lnd. I know In five mlnutes. that's hard tc) discuss. hut I've 
prepared a statcmcnt I'm ro submrt. and 3s we used 10 Jo in Congress, I ~vould submrt it tbr the record. and 
I'm going to summarire it, and ... for the xcord. 

Cha i rman Dixon: It w ~ l l  be reproduced (in for) the record. 

Congressman Bill MeCollum: There are two installatlolls. The tirst install:~tlon is the Naval Research 
Laboratory Vndenvater Sound Reference Detach in Orlando. whch  is scheduled to hc transferred to Newport. Rhode 
Island ... -established in its present form. In short. this is a laboratory w h c h  conducts the calibration of 
standards of the Navy for sonar for all the underwater transducers. It's been dorng this for years; it's fifty years 
o l d  ... the old Bell Laboratories in WWII. The issue that I want to raise to your attention, is that I think there's 
substantial deviation in the decision of the Department of Defense to do what it's dorng in this case. from three 
criteria on your -- your criteria One of those is the criteria that invovles the current and future mission and 
oper~tional readiness. .bo ther  is the one thal involves cost and rnanpcnver implications. The t h r d  one is return 
on investment. 1-11 put it very s~mply to you that the facility in Orlando is unique: it's a small facility. You have 
all civrlian employees; a b u t  105 of them; no active-leave military. There's a lake. called Lake Leesburg, which 
is one of two lakes that these tests are conducted on, and that lake is unlque: it's spring-fed: it has 3 depth of 60 
meters: there are a lot of other technicals that are in your material that you can Irmk at. 'There IS no other facility. 
no other lake. no other budy of water in the continental C i t e d  States capable of dorng the kind of testing wtth the 
accuracy that it's done at this facility. .And. I don't see any reference to any matenal whch we've been given by 
the Navy that indicates that they've taken t h s  into account, and what's that's polng to do to operational 
readiness. I don't think the technical people looking at 11 fu~lly realize o r  appreciate what they've got here. In 
addition to that. you've 20 fifty yean of testing that's been done in this particular temperature and this particular 
condition to compare Ilus sort of stuff with. .And. I understand from the techniclam ~nvolved that you simply 
can't stan all over apaln somewhere else in a colder bcdy of tvater and come up with the same klnd of answers and 
the same attitude and ... they do. Plus, 10-to-20 percent of the personnel are the only ones that are going to move 
to Rhode Island when they go to thls facrlity. and that's a lot of expertise that w ~ l l  be lost. I hnk that that's 
rnilita? value that's lost. We've got questions out to  the Navy now: and the other issues on the dollars and cents 
we'll be able to present to you in much more detail through the process when we get those answers back. 

I want to turn to the Nuclear Power School question, next, in Orlando, very bnetly. Currently we are a 
closed Naval Tnining ... in Orlando. One of the components of closure was Nurrlear Power School and the School 
.A that supplements it, scheduled to move up to New London. CT. Last base closure, the decision was made not to 
close the subschool then: as a result of that. the cost of the move has increased dramatically. Originally it was 
projected to be $46 million. The staff of last (the tank- commission add) another f50 million. estimated $96 
million cost to move. It's turned out it's $162 million. So the Navy now says. Let's move t h ~ s  to  Charleston, 
S.C.. and build a new building there. and school -- and all it's going to cost as $147 million. givlng f 15 million 
in savings. It's not good enough. They have no consideration of what is the obvious, which is to leave that 
ponlon of the Suclear Power School of the Naval Training Center right where it is in Orlando today. It would save 
you $140 billion plus, if you did that. There needs to be a COBRA analysis. I hope that your staff can encourage 
them to look at this, and see just what's there. Orlando's going to keep it's Navy Exchange \when those bases 
close. because it's biggest money-revenue producer of the retirement community in the entire Lnited States Navy. 
The recreational facilities are going to remain there: houses are going to be there: and the Nuclear Power School is 
o w  of the most modem facilities that the Navy has. The buildings are there: the community would like to keep it: 
and there's no savings involved in this. It was just going to be moved to New London where it makes sense where 
the rest of the Suclear Navy is. Nuclear Navy is not in South Carolina There are a couple of follow-on schools 
there that may save a little bit of money, but most of the follow-on schools are elsewhere. So, I would suggest 
that when we finish our look at this, andwe want you to look at it, that you're going to want to add this on and 
look at redirecting and where it's being redirected to. 

Last. I want to comment on something that's not on the list; I'm not going to talk about it today. but I'd 
just like to  alert you to: We are a loser. and it's not on your list for us to look at. in Orlando of the Xnnstrong 
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Homestead .\ir Force Base ~ts part of this plan at the 1mmedi;ite moment 1s the -182nd tighter wing. .And so we're 
st111 In the birthing sup. .And the rcmoval of one major and s ~ p i f i c a n t  unlt. is In Ihct. as  I have s a d  hefore. 
critical and disastrous. 

Furthermc>re, the pairing of the cornhat fighter ~ i n p  and !he .;upport~ve .llr rcqewc. .;clwdron makcs 
common sense to those of us uhu don't share a lot of mil~tar> knowledge, hut it also meets the nulilary ad\:intage 
oi the 301st mlssion. The 3Olst 1s cap;ihle 01' suppl! tnp 1.11~ neccssil! search and rescue support required h> the 
dally operritions 01' [he -(Xhnd. The tu-(I units h3r.c planl~cd lo share trmninp I'iicilities. ol'fice l'acilit~cs, and 
matntenance buildings. S u p p x ~  is needed for the more than 20 training evcrclses that 3re id led  :it Homestead 
anntdly \\hich bnng In other urllts an>ur~d the countn t ~ n  [Dl'. . \nd the! comc [o rherc cyxct ing lhat those 
Ircunlnp excrclscs, thc cayl~lxli~lcs ot' the - iOl \ t .  the rescue .md search capab~litics ol' [he .:Olst \rill Ix l  there ~ n d  
ready to  support the cxcrclse. The p~lots  and cren s &>I' the arcraft opcr:iting out 01' !-lomestead desene the sat'ety 
net of the co-located a ~ r  rescue sqtudrc~n. .\nd. I don't need to sa? !hs. but 1 \v11I. hewuse I think it's arriully 
~mp~,nan t  -- we're talking iihout huntan he~ngs hcre. that is. in search and rescue. ever! minute of Jelay could rncnn 
peoples' lives. Homestead is cspeciall!- ~vcll-su~ted. This is where olxrations in p~l1t1c311 tr(~ublcd Cari bbrm 
Rnsin. and especially that has hecn seen rcccntl? and demonstrated by the recent tlaitian ~ntcrvention. 

Kelocating the .iOlst to Ed\vards \ ~ r  Force Base is a duplication of effort In .. In that there are already 
two active Jut) rescue squadrons located at that base. If it is the .\ir Force's intent to redirect the (mission ~ 1 s t )  to 
active duty mlnutes. which could possibly mekin the11 relocation, then that proposal ,~nd the cost associated with 
that proposal should have been presented to this Commission as part oC the calculation of savings or  nonsaving 
by the recomrnendat~on of the .\ir Force to relocate the 301st there. Some of the Xir 1-orce kssurnptions and 
assertions are just not back there. SenJing the 301sr to Patnck may require 3s much as X I  I million dollars in 
military contruction at that base. And that's taken from a recent proposal given to the 45th Space Wing. To  erect 
to buildings and to rehabilitate old buldings that are delapidalrd, and some that are actually in condemned 
condition. The money for new consvuctlon at Homestmd. and I stress this is a cntical point, the money for new 
construction at Homestmd has been appropriated by Congress, and has been ~ igned  into law. m d  it's ready for 
use. And, the .Air Force making the ,antuitous comment that it may run over that amount of money, and was not 
hacked by fact. In fact. we know of no iact that suges t s  that there is going to be an overrun in the military .. of 
construction. 

Part of the justification for locatin? the 301st at Patrick was based on the assumption that it will lalie a 
greater role In the DOD's space shuttle rmssion. .And that tvas referred to earlier here today. Let me offer you this 
fact, that from .\pril 1, 1994 to k lach  30. 1995. just one week ago, that the 30lst pro\ ided 100 percent of the 
nnge  support and 3 percent of the shuttle ... suppcxt; there were 15 shuttles since last year, and that equates to 
about 7.5 of the support by the 301st. The total amount of flying hours used in supporting those missions was 
198 Hying hours. However. during that same fiscal year. the 301st had a total of lSOO C i 3 0  tlying hours 
authorized and 1900 H60 flying authorized. Thus. the support of the DOD's space program equated to 5.4 percent 
of the total hours in the air for the 301st. .And. if you understand the expected shuttle missions will be decfinlng. 
the number of shuttle missions will be declining, so the 5.-+ percent of the the missicln will be declininp also. The 
1993 BRAC, your predecessor Commission. found that the Squadom's primary mission mas to support combat 
operations andor simulations, and that ~ t ' s  space shuttle role was secondary. a t  best -- and had been supported by 
the 301st from Homestead historically. blaintalnance costs in 1W3 .... (blaintainance Costs. I believe. it's still 
Tab 111.) ... Yes. Tab 111 of the Book. klaintainance Costs have had to 20 much hlgher because of corrosion control 
requirements. .It Patrick -- Patrick .Air Force Base is s~tuated on the Atlantic beach It is exposed to constant wind 
blowing off the ocean directly across the aircraft. This reduces the life expectancy of the aircraft and the airframes. 
For corrosion reduction at such a location. the .Air Force requires each aircraft to be washed monthly and rinsed 
monthly. This, in and of itself. with the limited wash ... capabilities of Patrick . k r  Force Base takes the aircraft 
off the line more than two days a month. just for the washing and rinsing requirement. However, in Tab 111 it's 
noted that the entire cost of the corrosion element is not present at Homestead .Air Force base. .And, just the cost 
of corrosion control and then the ultimated shortening of the life of each of those aircraft, add up to the fact that 
there will not be a loss of money by removing the unit tiom its t e m p o r q  homing ... and t a k i n ~  it back to where 
it was supposed to be at Homestead. But, in fact. in the long run, there will be a savings for the @..(payer and the 
Federal Government. This corrosion does not stop with just the airplanes; corrosion affects the medical gear, it 
affects the equipment that is used by the pararescue squad personnel and the parachutes. So. these factors. as I said, 
do not come to play at Homestead. and have to be factored into the compantive costs of keeping the unite at its 
temporary home of moving it back to where it was realigned by the 1993 B U C  Commission. 

Recruitment: It's easier to recruit at the Miami-Ft Lauderdale Lletropolitan area. where the qualified 
personnel in these types of jobs. far more easy than in Brevard County or Central Florida area In fact, for 10 
years prior to hurricane, this unit ran at over 102 percent of personnel stren,oth -- of strength that was allotted by 
the .Air Force. .And subsequent to moving to Patrick. it is now, in fact, suffering many deficiencies in its 
pararescue tactical unit. 

The economic impact. we believe, and we urge you and your Staff to take a n c e r  look at the economic 
impact. The fi-mes that were provided to you looked at Dade County. as a whole. .And for those of you who have 
visited, and I know some o r  you have visited Dade County and looked at the county. pxtxulaq' since the 
hurricane, that vou can just see the tine of demarcation between Central and North Dade County and Southern Dade 
County where Homestead . k r  Reserve Base IS located .lnd from 2 16,000 which is the area . .. sometimes in total 



destruction. them is prcat diversity between the amount of economic impact of that disaster and the unemployment 
situation. and the base of the fueling opentlon at Homestead .\ir Hescne Bast md its jo~nt use (pan) urll be 
needed to refuel that area ot' Lhe county. It's used the entire county to prepare the economic Impact, and that's just 
an erroneous assumption. and r t  dtesn't exaggerate the impilct enough to reallq show tbs  (:ommission and the 
pol-jle of the county thc impact that this hiis on the people 01' Southern Dtdc ('oiint! . is  nc  say in our t e ~ t  in the 
htxjk. we feel very strongly about this. We ice1 strongly kcause the support to !he citizens of our count!. and I 
a.ish ;ill t ) f o u  cvllld visit South Dede ('ounty. whch is 31 once a thnvlng and now is a strusplinp commun~ty, and 
.I struggling comrnunlty u;iiting and hoping and praqing for the return 01' this ecc~nornic entrant to their rnldst. and 
Icoklng for the 3Olst return. and have heen 1cn)king for the 301st return since the '03 BR.\C (lommrssion. iVc 
sonsidcr this . W ~ I P \ \  hat a breach of (iilth. 1 nwn. this was promised. thls rcl'ticllng *>I'South Dade <:c)unt>. was 
prormsed b ~\vo Prcs~dcnts. Pres~dent Bush and Prcsidenr Clinton. the current Secrcmr! of Defense, the I993 
BRiC. and if >ou had l(x>ked at Section I 1  of the Hwk. you will see letters in there to Congresswoman ((1mie 
.\leek). I think they &serve shcm reitention. lVhen she que.;t~onc.d 1vh;it the delay \\,as in bringing the 301st 
hack, ;lnd \vh> this was h a p ~ x n ~ n ~ ,  Paul (Stein), Llajor (;enera1 of [he Lnited Statcs .\ir Izorcc. on Scptelnher '93 
\\rote t o  <yongress\vom;~n (blcek) that in  accordance wth thc decision ofthe '93 Deknse Base Closure and 
Realignment ('ommission. the 301st 1 ~ 1 1 1  return to tlorncsread upon cornpletlon 01' the new facilities. Hvrnestead 
construction \\.ill rake approslmatcl! three !ears. Total \a\ lnps arc estimated to esceed rrlillion by leavtng 
them 31 tcmp>rac headquarters unbl ~ u c h  timc as the cnnstruction is linishcd. .\nd. if >ou turn back one page, 
Nuvernher 10th. the Secrctar) of rhe .\ir Force. Sheila ~~'cx~ci;ill wrote to (.>me .\leek saying. dow'n at the very 
bottom. "It is an interim measure onlc, designed to save ... and meet the immediate needs of our I-lomestead 
Rcsemists mused by Hurricane .indrew's devastation." .\nJ In there she assures the (;mgresswoman that 11 wlll be 
returned. .ind. of course. we've worked under those assumpbons. 

We have overhead summarizing the poinls we tned to make here to you today. . b d .  bemuse of thses 
points. because the material you'll tind in the binder. on behalf of the citizens of Dade County, Mr. Chairman and 
Comrmssionen, I would urge that the 301st Air Rescue Squad remain assigned to its current signed place, which is 
Homestead .Air Reservc Base, and be located there as soon as possible for the benefit of the citizens of South 
Florida. 'hank you very much for the time you've p e n  us. 

Chairman Dixon: \Veil. we certainly thank you, Mr. Slesnick. for that very line presentation on )OU behalf 
for the Greater Sliami Chamber of Commerce. . b d ,  ae'll hear now from the new .\la>or of ..... hlayor Dick Greco. 
LVe're delighted to have you here, blaq-or Greco. 

Mayor Dick Greco. Tampa: Charman Ihson. Commissioners. I've been here tun days. I thought it was 
important that 1 come here. 

Chairman Dixon: You look very experienced already .\lr. Greco. 

Mayor Dick Greco: \Veil. the reason for that. I %as mimed 1 1  years ago .... l'm here today, because ~ t ' s  
cxtremel. important to our community. .\.IacDiIl AFB. and 1 brought with me l lr .  !.U .4rmstead?) Chalnan u i  our 
blacDill Response T a m  since 1991, and Commissioner ... Chns (Hard?), and Don Barber. President of the Greater 
Tampa Chamber of Commerce. 

hfacDill is our community's single largest industrial fpuller). It represents over $2.3 billion a year to 
the economy of our area. .\-lacDill is home to two joint unified ~vmmands: L-nited States Central Command, whch 
is responsible for all operations in the Middle East and in .Africa, and the United States Special Operations 
Command. which is responsible for all special operations forces worldwide. MacDill is the only base in the world 
with ta'o joint united commands as tenants. These commands and their deployment requirements will require r d y  
access to a secure operational runway. This requirement has been validated by the Chrman  of the Joint Chiefs 
and the Secretary of Defense. and we've heard testimony with BRXC .March 1, 1995. Further. C3airman DLTO~, 
you and Commissioner Con were briefed recently by the Commands on March 24th in Tampa, and they were able 
to reitente that they cannot perform their mission without secure access to .MacDII runway. bfacDill began ... , a 
number of years ago, as an aviation mining base for a r  cruisers in WWII and following the War, msitioned to a 
bomber base for B37s and B52s in the '-50s and early '60s. Since the '60s the Base transitioned to a fighter 
training facility, but still maintained its support infrastructure for large aircraft. BRAC '91 .... .MacDill and 
dispersed its Hying mission elsewhere in the United States. BRAC '93 recommended transferring the airfield 
operations to the Department of Commerce. MacDill has been strategically important for many years dating back 
to its role a as staging base for aircraft during the Cuban blissile Crisis. This strategc importance .... today with 
MacDill being used as a primary staging base for the recent I-kutian operations, Desert Shield and Desert Storm. 
The ... -ation Just Cause in Panama It remains a primary contingency to ... with many DOD operation plans. 
11acDill continues to host today. operational aircraft training activities throughout the year, and supports aircraft. 
especially during the winter months when training opportunities are masimized in the Southeast There are 
numerous ovenvater and land aircraft ranges near .MacDill that were developed during the eariy days of the base, and 
continue today as primary aircraft training areas for all three services. MacDill has the largest runway .... 
complex in the Southeast. It has an PI-approved fueling system ... deepwater port that continues through a 
ppeline with 14 million gallon storage facility. Fuel is then dispensed through 27 hydrants to ..-ted aircraft on 



h e  ramp. Ttus entircd system is the only one of its kind in the Southeastern Cnttcd States. In addition, the base 
has live large hangars that can support almost any alrcmli In thc D(1D tnvcntory The hase is uniquely capable of 
supporting any DOD tl>inp nlisslon and cspeclally a tanker bay. \Vc rtrongly the Dcpanment of Defense's 
recommendation to retaln ZlitcI)III Itrt'ield as an entlrely .Air Force-opcrateti alrtield. rather than to transfer it to 
the Deprtr~icnt of (3omn1erce. Gcncr;~l (F~~gelman'), Secretary (\\-inJall'') trst~iied belixe you the that the 
Southeast hits a shortage of tankcrs. ;lnd lhat their recornmendallon to statlcm r:lnkcrs .I[ .\lacDill. 'Thrs i<>rcc 
structure would change and alleviate this tieiicicnc!. and we strongl! suppin thrs reconintendatlon. This IS 

\b;lslcall! )all we have to .;a) on khai i  of all the people oi  thc Tan~pa Day area, and over a quarter of 3 mlllion who 
use thrs hase or ;ired or ( cam sr;lple) lix)d there. \\.e hope you takc this into cciris~dcratlon. In case !uu have any 
~{lic%tt(~is of my or' us. \vc're 311 here to . 'i'l~rink o u  for the oppt~-tumt~ 

Chairman Dixon: Thank )ou very much .\k. Ila!or On behalf o i  tilts (:omrnlssion ma! I ~ ' s p r e ~ ~  my 
prt'to~~rid apprcciatlon to !c,u. !.our csccllency. (ir,cfernor Chiles. C'\jngressnian \lc(l~)llum. wtth ;I great gnwp 
\rho ha\ come here t t ~ y  In J) a ver!. fine prescntatlon. k.c>u ma!. rcst assured that c.\.er!rhtng \c,u sard nil1 bc 
cclrefully evalualed. 'Slii~nk !ou vep.  very much. 

- -  - 
Chairman Dixon: 'She Grc:it State oii;eurgta makes a 35-rmnute presentnucm here. On 11. o i  course. we have 
his rvcellency. Ciovernor Zell hliller. here .\nd with hlm is Zlr. c'iorge Israel. C h a ~ n a n  of the l l s t  Century 
knnershlp. Governor .\lillcr. thank qou thr hononng our Cornmlssron h) cornrny here. l'ou are allotted 10 
minutes, Sir. 

Governor Zell .Miller: Thank you Chairman Dixon. Commissioners Davis, Cox, Cornella and Kling. Let 
me thank you for this opportunity to speak on behalf of Cieorgla's militan bases. Our bases, of course. have been 
well-sened by the hard work and diligence of the many strong Con~essional Delegations over the years. and 
e~pecially through the hard work of Senator Sam Dunn in recent years: and I wotlld certainly like to thank them. I 
aould also like to sdurc the military and civic leadershp throughout the State o i  &orgia tbr their enthusiam and 
their efforts In preparing for this round of base closures. The Pentagon's recommendation to this Committee 
m i r n r  our . . .  that even; one of ('xorpia's bases serves a vttal role rn this natlon's ilcfense. and should remain 
open. But. we all reco-pize that our inirstructure must bc realigned to match our nauon's combat forces and. of 
course. the Defense Budget. .And the dil'ficult challenge you face is to take an inde~ndent. object look at Secretary 
Pem's recornmendat~ons to insure t h ~ s  effort retains the Ixst and the most cost-eifec~ve r m l i t q  capability for 
our national defense needs. On behalf of Georga. I thank you for allowing us to present some of the many 
rcclsons why the partnership between the Department of Defense and the State of Georps makes good sense. 
c3eorga has always had a good relatronship with the .bed Services. We're anxtous to continue that relationship, 
from the 24th Zlechanized &vision at Fort Stuart to the F16 pilots at Z l ~ ~ y  .\lr Force Base, the doctors and 
nurses we would employ horn the Dwlght D. Eisenhower ~ospi ta l  at Ft  ~ o i d o n .  our bases answered the call during 
rhe Persian Gulf 1Var. 3s we always have and always ~111. Georga's twelve bases represent a $10 million 
investment. and 68,000 military and 42,000 civilian jobs. Cnder Secretary Perq's plan. Georg~a will gain 7% 
rrulitu). jobs. and in some cases, new missions. Let me take a few rrunutes to tell you about one of those stations, 
whch I last visited in February. 

Robins Air Force Base is a hghly diversified multi-billion dollar complex. Its air logistics depot 
provides aquisition, maintainance, material-support found nowhere else. Our &pot workforce average 15 year 
espenencc. According to the Joint Services Working Group on Depots and the C ~ t e d  States Wr Force. Robins 
.a Force Base is above the top tier of .Air Force &pots. we believe it is not in the best interest of taxpayers 
to reduce the contribution this highly effective, highly cost-effective depot provides to the national defense. It is 
more beneficial to reward the best and most efficient depot with the opportunity to make an even larger 
contribution. I believe that what makes Robins .Air ~ o i e  so successful is that it also will serve our military well 
in the future. A dedicated and successful workforce is in place with excellent modem lacilitles. The State has 
provided education and training for the technical skills required today, and will continue to do so in the future. The 
aggressive cooperation between the Georgia Environmental Protection Department and Robins has resulted in the 
Department of Defense's award to the base for the best environmental quality. T h s  -wantees the military clean 
air and water for missions for future requirements. Georgia's strategic location, Robins .Air Force Base's mission. 
the only large aircraft depot east of the Mississippi h v e r  have hstorically combined the quick response to the 
national n&d in crises. Warner Robins will continue to do so in the future, providing tbe ........ mHnt;uns a 
strung and continuing presence. .And in closing. let me point out that on March 20th. 1995, Robins .lir Force 
Base was given the Commaoder in Chiefs Installation of Excellence award for the best (base) in the entire .%r 
Force. This achievement represents the Base's contribution to national security, every day. as it has for the past 
50 years. . b d  now we'd like to turn this ... over to Mr. George Israel, Chainnan of the Community Support 
Group. who has more detail of the national military value crf Robins .hr Force Base. 

Chairman Dixon: Thank you very much Mr. hliller for that evcellent statement. .\nd. we're delighted to 
have Mr. Israel here. 



Mr. George Israel: 'Thank you. hlr. Chairman. ('omrn~ss~onen and Staff. On behalf of the I l s t  Centuq  
Psrtnershp. I want to thank the Basc Keal~gnn~ent and (:losure C:ommission fur this opportunity to  present 
certain pertinent facts here in repards to Rob~ns \ir Force i3ase and IVarner Koblns \ ~ r  (C'onvent~on) (Tenter. And. 
In lict, ftjr ... .. . t ) i  closure and rcal~pnrncnt. ).ou !la\ c the unenv~;~hle task of n g h t - s ~ ~ ~ n g  tlie ~nfr~structure of 
our rnllitarl; forces. \Ve w ~ s h  to eltend a spclnl  grcetlne to each ol'!ou. 

I'm Georg~a 's  . ('haim~an of 2lst ('entury PIinncrsh~p First I'd l ~ k e  to tell kou tcho \r.e are. The 2lst 
('cntur~ f?xfncrshrp nns limned In 1093. ,-!\'c rellrescnt over 1000 bus~nesses 2nd contributors. over -50 unlts ol' 
local government and 13 ('hanlhcrs c ) i  (-yommerce. 1 ill50 \\ant ! ou to be ;rwarc that a . .-m~litary affairs 
c(~mmittcc has h e n  in place for somc r\vrj decades. but i11d ih r t  have rhe hrc:~dth. lepal. and adnirnistr;l~rve 
mcchan~sms to recelve or to ipcnd mane) for the purposes oidesigns 01' the t'unnership. llembers (11' that 
(.:omm~ttr.e rue supported nrth the Pnrtnershlp's cifo'ort. ;md Jre represented by l l r .  Tom Daniel. who w11I address 
\ o u  at a later point ttd:~!. lirght-sizrng (he \Ir Forcc ~nvoir~es selection of the toptimunr mix o i  depot facilities. a 
tnlv uh1c.h ensures unque.;tlc~ned suplx)r~ ;i)r the \Ir 1-~~rcc's man! mlsslons. trhlch pmv~de the best value for the 
taxpa~ers '  Investment. \.ou'rc ill1 avare n i  [he statute that created Lhc Base Rcd~gnmcnt and Closure Commsslon, 
and thc requlrenlents that you dcl~her~t lons he cunl'ir~ed to a set 01' eight iritcrla. I.-s~np these cntena. the depot 
Cross-llanta~nance Serv~ce ( j n ~ u p .  ( r h ~ c h  was zstabl~shsd by the LX)D ~tself.  10 reduce duplication, excess 
capac~ty, .lnd el'lkctive manage 01' av:uIable cross-service opportun~ties. evaluated all five .\ir Force Depots. 
Commss~uncrs. I think H e  311 must have liith In D 0 I ~ ' s  abllitj to make r n ~ l ~ t a q  judgments and to judge nilliatry 
value under the elah1 cntena. especially 1. 11. and 111. . i s  to IV .and V, \re don't intend to comment on these 
cnterta. Rab~ns .\lr Forcc Uase did q u t e  \\ell. The result are a matter u i  record. m d  there are others who would like 
to comment 31 t h ~ s  ume. C.nder C'I. Econormc Impact. we have hard. cefified numbers provided by the Middle 
k o r p a  Reglonal Development Commissron. Knowing I might be asked to testif) under oath. I requested that 
they bt: prov~ded to us with certification, whlch is in the hook. and available to the Staff numbers for comparative 
purposes. 1 shall address t h ~ s  more fully later. But, in short. the Joint C r o s s - S e ~ ~ c e  Group found the following 
w ~ t h  regard to .b r  F o ~ e  Depots: 

Chairman Dixon: Llr. Israel. I'm most embarrassed. LVould you permit me to interrupt you, Sir'? I'm - .  
embarrassed. because under the law. it was my obligation to place and your dist~nguished io;cmor under oath. Let 
me d o  that ior the record. or 1 am sorely derelict in my Jut).) Governor, may I rlsk both of you to rise? Do you 
solemnly swear or affirm that testimony that you have given to the Defense Base Closure and Reali-merit 
Commission is the truth. the whole truth. and nothing but the trurh? 1 apologize. I apologize most humbly to you 
hfr. Israel. 

Mr. Gearge Israel: So problem. Do you want me to do the same'? 

Chairman Dixon: No. sir. you just did 

Mr. George Israel: I swear to tell the truth. the \\.hole truth. and noth~ng but [he truth of what I have said and 
what I'm about to say. 

Chairman Dixon: You're sworn In. 

Mr. George Israel: Under Cr~tena I, the overall mission requirements, the result was that Robins was rated 
,pen. one of only two out of five &pots. Under facilities and infrastructure the result was that Robins was rated 
-green, one of on1 y three out of five depots. Under criteria 111, contingency and rnobiiity, the results, Robins was 
rated -green one of three out of flve depots. I also want to comment here, this was h e  only depot rated geen for 
location. Under community. the results, Robins nted green. one of four out of five depots. Under VIII. 
Environmental Impacr, Robins rated yellow, one of four depots rated yellow, and the tifth rated red. ,\dditionally, 
I note, perhaps, the factors n t e d  here were important. but there are seveml factors that were not evaluated: One. is 
the hianaeement Capacity. .As the Governor's already mentioned. the base received the W D  Environmental 
Quality Propram Award, whch  inhcates indicates the ability to manage the environment. .4nd secondly, water 
availability and quality, which was rated green. and for which we have unlimited quantities. Another ... thing for 
... rightofway, is that of air quality. I know that wildlife and bacteria. and other factors are importanf we got a lot 
of clean air, and bunches of i t  In summary, when the Joint Cross-Service Group. DOD's own Cross-Service 
Group. ranked depots. Robins .4ir Force Base was ranked as one of only one of two depots in tier one. With two 
depots in tier two, and the fifth in tier three. Udortunately. there's no place in your decision matrix to consider 
the histories of base and the love affair the Middle Georgians have always had for Robins .4ir Force Base. There is 
no place for the evaluation of the community partnership or its history. .-bd practically speaking, there is no 
place other than under Criteria VI of what closure or realignment really even does t o  a community. There is 
nowhere the community support translates into real tangible milit&value. Then. the history of  base, the local 
cornmun~ty. and the partnership between the two comes pnmu facre evidence of what might be expected to list for 
the immediate future (mission) requirements of accommodating contingency. In the community evaluation 
section. there was no evaluation done on the most important factor. and that is how community support translates 



into ths  hard support for petung the mission done. I would submit that in the future, e~ther the community be 
evaluated over this t'actor or community's four compments be evaluated under Cntcnas 1 throush VI. is ... the 
('ntcna of VI11. The hstorq of Robins .\ir h r c e  Base dates back to 1 9 4 1 .  when the communlty assembled some 
3.000 acreas of land and (deeded) ~t to the Federal Government. Over the course t d '  better than a half a century, 
tlircwgh local coimuruty actlons, Srdnts. and land swaps, the Base has grcwn io sonlr S.TW acrcas valued today 
;it tlver %W m~llion. In 19-41. there was 110 C:it\ of \Vamcr Rohns. which nunikred 51 soles in the 19.44) census. 
Hut over the last -50 plus >ears. the City t1f Warner Kob~ns has grown to a populat~on ~ ~ i U . 0 0 0 .  rank~ng thc 10th 
largest c ~ t ?  in the State of Cieorgia. I t  IS the on]) city. svhlch is the home ro an lo(:. which sole reason for 
c..iistcnce has k e n  the support of the .Air Force In twr nation. 'Thiit's \vhy the .;IO~:III,  r-ornm~ss~oncrs, " E \ e q  day 
In lliddlc (ieorya IS . \ ~ r  I%rce .\ppreciat~on b y . "  !her 50 years. z~llions 01' I'eder~l. \t;~te. .md 1t)c.d monies have 
been spent on roads. iughways. bridges. schools. hospitals. not to mention the hundreds of millions ~nvested by 
prlvate concerns. 111 fact. ... see what it  would do to the economic impact. to the cniployment impact. as ivell as 
otller consider:dons. much planning has evolved around the opention o!'  he Base ~lnd the \ir I.op~stics Center. a 
plan to provide a community ~nfnstructuri.. Many ... facilities \\.ere ~nitiated and \\ere rc:~lired because of needs at 
the Base, of a h ~ c h  the 13a.w leadersbp made the communlty aware. Sot to sound too gratuitous. the community 
did realire these actions were in the best interest of the community. In the 1350s [he Base needed mechanics: the 
\'ocational Tninlng School at .... Bibb County responded with a vcxational training program designed for the 
hase. There was a need for hou5ing: i t  was built. In the 1950s in the m~dst o f  Cald \\'ar ...., the County 
government allowed missile silos on their land. In the 1960s as the Viet Sam commirtment escalated. there was a 
call for ( ;L!kP) \Lechanics; t he community responded. 'There was a need for a l-lllne h~ghway. the State built 
tlighway 147. which was engineered from funding. There was a need for housing. schcx)ls. hosp~tals: they were 
a11 built. In the 1960s there was a need for expanded higher education; the State and local communities responded. 
and Macon College was born. In the 1970s there was need for doctors in Central Georgia; Mercy University and 
.\lacon built the hledical that cost some $7 billion. There was a need for technical tn~ning ..... institutions funded 
to the tune of $15 million and built to turn out electronics and avionics technicians. There was a need for new 
hospitals and housing in the County and .... .. . they were also funded and built. fn the 1980s the Base needed 
continuing education and a ready supply of engineers: Mercy University built an Engineering Schml at a cost of 
$20 million. In the 1 m s  there was a need for high tech training; the hliddle rechnical Institute was 
built and later expanded at at total cost of 528 million from State and local governments. There was a need Tor 
engineerinp research support ; Mercy Cniversity responded as well as Georgia Tech and the City of ki'arner Robins 
and Houston County built a high tech facility at a cost of $3.2 million in which 10 house ~t In the 1980s there 
was a need for high tech medicine; both the Medical Center of Central Georgia and the Houston County Health 
Care Complex responded making complete tertiary care available. There are over 1000 available and built in 
Houston County alone. In the 1990s there was a need for solving the encroachment problem; it was solved 
providing local zones and clearing access to individual zones. In fact, as we s ~ t  here today the State and Local 
governments are ..... acquiring some 207 acres in south Bibb County at the three miles at the end of runway 32. 
A11 through this half century there has been solid support. a real partnershp between DOD and every community, 
to the State and 1-1 governments. What does community support mean'? How does it translate into real tangible 
rmlitary assets?  herea are three things: One is the workfc)rce; two is the manasement at the Base; three is the- 
commanders we've been blessed to receive. The workforce at Warner Robins is In large part born, bm& raised. 
educated. trained. and lived in Middle Georgia. That workforce is patnotic, energetic. innovative, capable and 15 
more .... And, Commissioners. I want to make sure you understand this. There are thousands of Central Georgis 
families who have raised or are raising their children with the dream that they will go to college and. as it is &d in 
the Central Georgia vernacular. "Git on at the Base." And tbose children .... do, "Git on at the Base." have 
"arrived" And there you have a motivated worldorce with a real sense of purpose of what they do. The nation 
does. The majority of .. ,Middle Georgians know how to motivate their workforce for unparallelled productivity. 
effectiveness. and efficiency. when they constantly strive to achieve ... and .... .And, t h r d  we've been blessed 
with effectual commanders able to motivate middle management and the workforce toward unprecedented goals 
always setting the standard of its entire force of excellence. When you put all of these factors together. you ,@ 
inte,pted product teams; iou get Team Robins, whch can move the productivity (grill) to a dimension called by 
Dr. Peter (Singhe), a formost management authority, 'The Fifth Discipline." X management and Product Team 
capable of an evolution. yes. even a transformation into an organic. leaning organization. capable of creating 
synergies where one plus one equals three. Seldom is this achieved in the private sector; it is unheard of in the 
public sector, but there it is: Robins. That is whayTeam Robins is the Best of the Best, and received. as the 
Governor mentioned, the Commander in Chiefs Installation Excellence .Award The Best Air Force Base in the 
World Robins .4ir Force Base and the .%r Logistics Center clearly meet and exceed all current and future ... 
requirements which might be expected of an integrated air lo@stics center and Air Force base. Plus. as was 
mentioned. this is the only aircraft depot east of the Mississippi River in close proximity to F t  (Stewart), some 
150 miles away. home to the 24th Infantry Division Rapid Deployment Force. . b d  due to location. Robins is the 
Depot of Choice to support our ... for the 82nd .Air Borne, the l0lst A r  Assault. and the 10th Mountain Division. 
three of the rapidist deployment forces. Yes, we are closer to .Africa, the Middle E3st and Europe by hours when 
hours can make a difference. The Base consists of 8700 acres under direct control of DOD, all of which, .... is not 
being utilized for either operations or logistics support Its facilities have a replacement value of some $4 
blllion, consists of some 1.4 million square feet of hangar space, one million square feet of .... space; 1.4 million 



square feet of maintenance space: and 1.7 s p w e  feet ol'adrmnismtive space. :\nJ they .are among the most 
mcklern, state-ol-the-art in the world. with over 3tKl million having been commrtted to new construction and 
renovatron ,just over the last ten >cars. Its runwa) is one of the longest and widest east of the .\.lississippi River at 
300 feet wide. -KXX) feet long nnd tuo one-thousand-foot overruns. It has twice the Itrid-caqing capacrty of 
Fiartsvrllc Inrernetiond .\irport from whtch most ,)I' ~ O U  came to ttus hearing. It 3110~s i t  to function a. an 
enroute altemitive landing srte for  the space shuttle. \nd, our arr $pace IS rated green ~ n d  unencumbered. 
I listoncally, Lovett.. Air Forcc Base has met iind ~cc~mmcdated all contingencies, (111 mrssion rcqulrcments. 
whether \V\VII. the Knrean <-onllict, the Viet Yam Police .\ction. Grenada. Ibnama, Desert ShieldStorm. md  most 
recent, tla~ti :md Bosnra. 1 can assure ),ou that thc some 300.000 peuplc rn ('entral Georgia will do an\thrrlg 
Iv~thrn thcir Ix)wer and ab~lit? t o  support any future conLlupcncies or misslon requlrcmcnts at Robrns. ..is 
command p w e r  implicatrons of our contingenc~es in the future msslon'of t'orce requirements. you have a 
competent. capable. capable uarkforce in place of which I've spoken. hut there is a limi~less supply of at least 
sufficiently current and iuture reclulrements. 1 will say that )-ou cannot. srmply cannot replicate the community 
support or the ot ' fbw ~nl'nstructurc prov~dcd at Rob~ns. To do w would u)st I~undrecLF t ) i  b~llions of dollan. This 
s l~de simply speaks to that Ylth criteria. Cornmunit? Impact. But this slide ... the disparate economic Impact of 
Robins as opposed to other .\lrtropolitan StatrsL~cal areas wh~ch we home to an .lOC. \lost people find thrs slide 
puz.eling. knowing that d l  .\OCs are of a relative same size. 'The e~plsnation is qulte s~mple: The Macon-Wmer 
Robins Jlctropolitan Statistical area IS much smaller that the .\ISAS tn svhlch there are other .iOCs located 
.-\dditiorwlly. Central Georga is relauvely a poorer area, where the~r average income is well below those of the 
other .LISi\s In question. This total ~mpact results in a much hipher impact xs :a percent of tohl payroll. The 
greater the DOD employment and payroll is to tcual employment payroll. the greater the ~mpact. This equates the 
benefitted jobs in our hISA from primary, secondary, and tertiary impacts of 70.000 jobs or an impact of 3 
perccnt for a 35-4 to I ratio. These statistics and impacts were well documented in BRAC ?M. There's a quick 
explanation to (Delsrg) functions of electronic warfare, avionics. and other hgh  tech efforts require a tremendous 
mount of outsource secondary 1 contract) support. which also provides employment in the LISA and futher. Many 
of these jobs ... MS.& are .... helping with the primary employment result in ,&ater and greater disparate impact - 
upon the tertiary jobs. \Ve don't wish to belabor tlus point. hut, when we examined the manpower force 
reductions under the realignment scmano. there is cause for alarm. T b s  slide reflects those planned reduction 
from 1!%3 to the year 1001. These reductions are significant. Funher. due to the fact it'? related to the impacts of 
closure with respect to the ... that the economic impact of this job loss over this 13 !ear period is much -eater 
than the impact of 1.18 to 1. which you have been furnished. I know you might be stretching it a bit about how 
we can protesting the loss of 534 jobs. But our concern is the BRAC and nonSR-\C action, both the real-line 
budgetary manpower reductions over this 13 year period First, the infnstructural base has it w i t h  its capacity. 
What's more, it's integrated to provide for more effective. efficient manasement and manpower suppon for the 
current and future missions. And. it continues. You also have tremendous community support infrastructure which 
has been deslped, engineered and built for the 2lst Century. Hundreds of millions of dollars have spent on roads, 
highways. bridges, hospitals, I can go on and on and on, on primary and secondary schools; three systems of 
waste water treatment have been sized and built to provide capacity through the year of 2040. There IS ..... food. 
water dstribution systems available on the base, and in the communities of Central Georgja, with unlimited 
capacity of water as we sit atop the Tuscaloosa Aquifer. one of the larger aquifers of the world In solid waste 
disposal. there's available in sites of Macon. Warner Robins, and ...- ville homebase, Pen-y. as well as others, all 
meeting federal and state requirements. And, as an example. in just the City of Warner Robins, alone. it has 
another 50 years of capacity in its landfill. I have hit training for the workforce, w l c h  is provided through the 
year of 2026 to turn out electronic technicians, avionics. and (EW) technicians, (A&P) mechanics, and, in f y  as 
am example. we can train 783 aerospace sheet metal technicians every year. Hospitals with bed capacity and 
state-of-the-are medical technoiogy. For today and for tomomw. The Mercy University School of Enpeering 
will continue to turn out engineers. electronics, avionics. aerospace, and provide strategic educational support and 
llercy Ensneering and Georgia Tech will continue to work wtth Rolnns in a partnerstup to provide creative. 
innovative solutions to the problems of tornonow. Our environment is clear, whether water. land, or air. There 
are no environmental problems. Water is plenty: air and land is available. and air. clean alr. well there's lots of i t  
.Qd there's no smoke stack indusuy with which the base must compete for clean air. The infriistructure, both on 
the base and off for the community is in place, sized and ready to support ........ Ule country during fireworks. Our 
future tells you that we will meet any and all challen-ges which may come our way, whether missions or 
contingencies. We have the people; we have the facilities: we have the management: we have the propensity; we 
can ... as the .Air Force changes its mission. In the Southern vernacular we often say,"Don't worry 'bout the 
future, just losd the wagon" Thank you 

Chairman Dixon: Well. we thank you. Mr. Israel. for a v e r y  excellent presentation on behalf of the great 
State of Georgia, \Ve thank you. your excellency. Governor for coming here with your staff. And. you may be sure 
that all of your fine testimony will be receive our very careful evaluation. Thank vou very much. 

LOUISIANA 
Chairman Dixon: The great State of Louisiana has sent word to the Commission that the State has selected to 
submt 11s testimony to the Commissioners this a f t e m n  in writing; so, there will not be testimony from the 



great State of Lou~slana, but let the record show that thls C o m m ~ s s ~ o n  IS aware of Louisiana's in its welfare and 
that its testimony wtll he wporduced for the record. carefully evaluated hy Staff, and ulilmately ..... for the .... 
mlssion. Now ma); 1 inquire .. .Are folks here from Puerto Kico? Oh. tine. Now may I ray to my friends from 
Pueno IZlco, u e  are gaining some time here. Do you have objections to k t n p  on early. General'? 13) mind giving 
your testimony now'.' D x s  it inconvcnience !ou to go early'.' You won't havc any problems w ~ t h  that'? \Veil. 
then. I want to express my appreclation, General. Had both o f  you wanted 10 ~ e s t ~ f ? "  \Vould you please raise your 
right hand. General'.' h you solemnl> swear or affirm that the testimon! you are about to give the Delknse Rase 
Closure and Realignment Commiss~on shall be the truth. the %hole truth, and noth~ng hut the truth'.? 'Thank you. 
Sir. We are delighted to have you here. 'rhls is a presentailon by General Em~lio Iliaz-Colon. the .idjutant General 
of h e r t o  Kico a1 our Regional I-leanng hcre In Birm~npharn. .\labanla. . in& Gencnl. ne're delighted to have you. 
Sir.  

PUERTO RICO 

Adjutant  Genera l  Emilio Diaz-Colon: Thank you. Sir. ... ,\Jan J. Ihxon. Distinguished blembers of this 
Commission. h d i e s  and Ckntlernen. Gotxi .\ILmw>n. I ly  name is Emilio Daz-('olon. I am ndlutant general for 
Pueno Rico. I am here today to representing the Governor, el senor (Bueno) of Puerto Rico, and as the Commander 
of the Pueno Kico Satlonil Guard. and as a concerned cltlr.en of Puerto Rico. .... to tlus honorable (:ommission .. 
this point of view on tlus matter. .-\ word. if you have any questions regarding that, please don't hesitate to  let me 
know and I will try to answer them properly. Specifically, the t'nends of the Honorable LVilliam ( B  ..).... has 
recommended to tlus Commisston the (amving) of Fon Buchanan. The recommendailon will be used .... 
functions and will dispose of family houslng. The recornmendation will also help prepare our government retain 
certain .... for the Cnited States .-\my Reserve, the Puerto Rico National Guard, the . m y  and the .Air Force 
Exchange Service, and the increased .... school systems. Contrary to certain .... of the recommendation, the 
government of Puerto Rico would like the Defense Department to maintain the operations in Ft. Buchanan as they 
are .... complete. Specifically. Fort Buchanan will continue to be a subinstallation for Ft blcPherson, providing a 
... logistical organization support to our people in foreign .... foreign units. And. ..... However, if Fort 
Buchanan is realigned as recommended, the government of Puerto Rico is interested in having the land outside the 
(grapes) ... to the Puerto Rico National Guard. Ft . Buchanan is the only ......... .%my installation in ....... It is 
also history of mililac installation dates back to 1920s. It was active in LC1VII and Korean War. In 1966 it was 
deactivated and turned over to the Navy. In 1973 it returned to Xrmy hands. Xlore recently during the Desert 
Shield~Desert Storm Operation, Ft Buchanan served as the pnmary (Caribbean) .station for .. (1Y00 students there 
from Guam) .. In spite of the ......... impact of its local economy, many jobs will be lost. And the complications 
that we will cost .......... vigilance ........... and residents will not be .... many services now provided at 
................. politics of Ft. Buchanan .. served .................. It's Puerto Rico's unique characteristic, as a bi- 
lingual and bi-cultural community, the locauon of Ft. Buchanan makes it the ideal place from which ... and b u n -  
.Uterican outreach pro-grams. If this Commission decides to keep Ft. Buchanan and the rest of ttus ................ 
We respectfully request that the remaining lands of Ft. Buc hanan be ........ be transferred to Puerto k c o  National 
Guard nther  than making it a surplus facility with the fedenl government mluntaining the place. The Puerto h c o  

...... National Guard will consolidate operations of Ft. Buchanan including certain functions on the Puerto Rico 
National Guard miliary response system now located on the ......... island ...... Puerto Rico. In addition, the 
Puerto R i a  National Guard has the framework to operate the moral ....... and recreation facilities for exclusive use 
.............. In fact. the system ...... Puerto Rico laws is similar to lot of ......... which you sought in around and 
... use operation cost of these facilities. I urge you not to  recommend realighment of Ft Buchanan. However. if 

e - this cannot be done. I request that careful consideration be given to the alternative of transferring the facilities of 
Ft. Buchanan to the Puerto Rico National Guard with the federal government retaining only the ........ mentioned 
in the Base Realignment recommendation. That concludes my 

C h a i r m a n  Dixon: General, I appreciate you very fine presentation. Do you request that the letter from the 
Governor of Puerto Rico be placed in the record as well'? 

Adju tan t  Genera l  Emil io Diaz-Colon: Please, Sir 

C h a i r m a n  Dixon: That request, as usual. will be accommodated, General. We thank you and your 
distinguished ... colonel for coming here today. .and. you may be sure that the Commission will carefully evaluate 
your request 

Now, Ladies and Gentlemen. we're running a little bit ahead of schedule. South Carolina has 10 minutes. 
and then we have only three people so  far who are requesting a public presentation. We're going to take a 10 
minute break. and then we'll be back. It's quaner after two: at 2 2 5  we will resume, and the folks from South 
Carolina, .. Mr. Fmk will be heard at 2 2 5 .  



SOUTH CAROLINA 

Chairman Dixon: At tlus time ue will hear from the great state of South Carolina, wh~ch 1s allotted 10 
minutes. .\nd. Jlr. Fink. are >ou golnp to takc the whtx 10? 

.Mr. Fink: No. Sir. Admiral ...... and I will bcxh share. 

Chairman Diron: flrould and .\Jmjnl .-\nderson mind sunding and ntse your nght hand? L%) solemnly swear 
or affirm that the testimony that you ahout to $ve to thc kiense  Base (.:losure and Raligmlent C'omrnlss~on 
shall be the truth. the whole truth. and nothing but the truth'.' Thank you very much. Mr. Fink. how much tlme dr) 
you want of the 10 minutes? 

.Mr. Fink: Sir, probably 4-to-5 mlnutcs. 

Chairman Diron: \Veil, you go nght ahead. then we'll give ..\drniril Emerson what's left. 

Mr. Fink: Thank you, sir. Cha~rman Dison, (:ommss~oners, Conun~ssioners' Staff. other State 
Kcpresent3tlves. G o d  ,\tiernoon. I'm Colonel 0. J. "Sk~p" Fink. Jr. . I:nited States Llarine Corp. Retired. I'm . - -  

from the State of South Carolina ... proud to be representing the ..... state today. 1 had Iny !nitlais before the 
other guy had hs.  ..... Today we're here on behalf of the c~tizens of South Carolina, a d  elected representatives, 
we'd like to thank you for this opportunity to address the Commission. For South Carolina this 1s much the 
..... occasion in 1993. .And we note that we are just ....... As we witnessed throughout the testimony today, this is 
serious business. with serious implications for not only the ..... communities and the states, but for the country, 
as well. Joining me at the table thls afternoon are members of the In Defense of Charleston Committee. led by 
Vice .4drmral David Emerson. Cnited States Navy, Retired from Monterey, and assisting him. Rear Admiral Bob 
(Able), and Captain Jim (Kim). I would .... to present and make some relative views ... recommendations as they 
pertain to the greater Charleston area. momentarily. We also have present today representatives from the audience 
from both the Sumpter and Butte communities, should their expertise be needed. 

.... I realize our time is limited and the bour is late. Prior to turning it over to Admiral .Anderson, I would 
like to note for the record. that a joint letter from our Governor and the Collective South Carolina Lnits 
Delegation has been submitted and it does address the impact of the ..... recommendations on the State of South 
Carolina as a whole. And, I would like to reiterate some of the points put forth in the letter. South Carolina 
understands the need for us to make a critical decision assocrated with downsizing the Department of Defense. 

w Given the change in the m i l i t q ' s  ....... reduce the .......... as appropriate without unfairly ......... 
Notwithstanding the activities in our ..... for closure of South Carolina ........ 1Ve are heartened by the Secretary's 
of Defense's recommendation with regard to realignment and redirects into our state. South Carolina's ... 
proponion is more than any other state in terms of cumulauve economic impact resulting from the three base 
closure rounds to date. The loss of Myrtle Beach .&r Force Base in 1991, coupled with the closure In 1993 of the 
thud largest naval base in the world. and the most efficient shipyard In the country of Charleston, speaks for 
itself. .is a small state of limited resources and a per capita income of only 77 percent of the national average, 
we've given our fair s h e .  We appreciate the 1993 BRAC decision to realign some M)D activities into the 
Cbdeston area. and at the same time, are hopeful that somewhere up .... you'U penail in your 1995 
deliberations. The specific 1995 recommendations we're looking at took us into the Charleston. Abraham. 
Columbia were welcome news for a state:still working to overcome the negative impact of .... closure. Please be 
assure3 that South Carolina and the local is prepared to assist in any way that we can to bring these 
recommendations to fruition. And in that regard please not the following points that support the South Carolina 
bases. 

Marine Corp station Buford. possesses the best tnining air space on the east coast of the United States 
and has the capacity to accommodate two additional F18 Squadrons. as recommended by W D .  with virtually no 
military construction requirements. The Saval weapons station at Charleston already houses the follow-on 
Suclear Training facilities for the School House Training that's recommended to realignment from Orlando. Co- 
location training activities at the weapons station makes good sense from both efficiency and cost standpoints. 
Fort Jackson continues to be a dynamic center of learning for our soldiers. ....... will afford more of our young 
t h y  soldiers an opportunity to benefit from the superior training environment at facilities already existing on 
the installation. (Shell? Shiloh?) .4ir Base with its ........ expanded range complexes. and mission growth 
potential stands ready for additional missions in support of DOD's restructuring. The Governor and elected 
officials appreciate your time an in entertaining some of these unique aspects of South Carolina. Without further 
ado, I'll pass the baton to Admiral Emerson, and then I'U return for a few closing comments. Sir. 

Chairman Dixon: Thank you very much. Xlr.  Fink. You have five minutes, Admiral Emerson. 

VADM Dave Emerson. (USN. Ret.): Thank you, Cbarman h s o n  Good afternoon, Commiss~oners. My 
colleagues and I are honored and ,pteful for the opportunity to present Charleston's case. we regret the closed 



loss two of our good neighbors; they were reserve readiness command sub. and remnants for the fleet and industrial 
supplies command. Their loss may in small in slze compared to the large loss Charleston suffered under BRAC '93 
.............. Small or not. we will indeed miss them. .Is you know, Charleston's had a close relationship with the 
Navy for yean. And every loss is a persod loss for the~citizens. Charleston loves the Navy. and the Navy 
people love Charleston. \Ye are gralllied that [he .... Naval Hospital in Charleston 1s to be kept open. Even after 
the Colors are hauled down at the Naval Base on the first of April I%, the Naval Hospital w~ll have more than 
66.000 beneticiaries. of whom 11,000 will be active duty. The hospital is the nearest military hospital to a 
leg~on ol' urlilt logistics air ... anywhere ....... United In accordance ...... and evacuation attachment .... Further. 
the hospital offers yeveni other advantages, not least of whch is pioneering effort of the joint demand Air Force 
and Navy medical fac~lity is quite successfully being buld. ..... ....... engineering ...... created by BRAC ''93 
moving along to the high enerpy phase, bullding is well underway. people are coming into the work area. We 
naed with great appreciation that the Department of the Navy has proposed and the Secretary of Defense has 
concurred the proposal to redirect the movement of the Nuclear Power School from the Naval Training Center in 
Orlando, Florida to the Naval Weapons Station in Charleston by ... the the submarine base in New Loodon. We 
believe that the Navy will indeed make several savings from that redirection. Construction costs, but especially 
travel costs. To some follow-on train~ng at the Saval Weapons Station.. Nuclear Power Training, ... already in 
place there. Students would report to school at the Weapons Station ,... Nuclear Power School or the Nuclear Field 
bay School and then .... hands-on tnining right there without moving as the nuclear power tnining ... 
weapons .... as proposed ..... demilitmzed submarines at ....... ;. There are other advantages also of the School: 
proximity to the housing area near .......... facility. near the comissary exchange facilities. near medical and 
dental clinics. and it is not encumbered ........... site, the weapons site is not encumbered by any explosive 
.................., In other words, there's no possible danger from explosion of  ammunition I must not forget to 
mention that the Clarleston area offers the best qlliliity of life in the Navy for young enlisted men. The Best. For 
instance, a second class petty officer, that's a .... five. has the opportunity to buy a house in Charleston. Two 
other naval bases ...... offer housing for sale ... young petty officer can afford. I believe the ... ... of operating 
the Nuclear Power School at the Naval Weapons Station would be considerably lower. I don't know that that's than 
operating it at Orlando. One reason, the cost would be cheaper in Charleston. The construction cost would be 
much lower in Charleston ... nearly any other area of the country. And that reminds me of a car dealer in Monk's 
Comer. South Carolina. a small town near the Weapons Station. ...... "Cars are like eggs. They're cheaper in the 
country." Well. naval facilities are.. Thank you very much. We greatly appreciate the opportunity. 

Chairman Dixon: T b n k  you. Admiral Emerson. \Ve: thank you 

Mr. Fink: In summary, .... South Carolina has a long and distinguished history of supporting the recent 
military efforts. Their record speaks for itself. It's a bargain in terms of cost of livlng, quality of life for military 
families. It has ...... .. William's Field in support our .Armed Forces. We appreciate the challenges you face in 
the coming months, and willingness to consider our state ...... South Carolina's military installations. No big 
binders. no movies. no song and dance. his. Cox, you've been there: you've got that T-shirt .......... on behalf of 
our community, we thank you.. 

Chairman Dixon: ........ see Mrs. Cox's T-stun Well. we thank these fine gentlemen from South Carolina 
for your excellent presentation. I'll always remember ............ Thank you all. 

Sow, Ladies and Gentleman, we po into the public comment period. And, I'm advised that there two 
gentlemen here, Mr. Robert E. (Hasten) of Florida and Mr. Joseph T. (Stevens), Sr. of Georgia that are ready to 
make one minute presentation under the Public Comment. Would they both please rise and raise their right hand? 
Gentlemen. do you both solemnly swear or affirm that the testimony you are about to give to the Defense Base 
Closure and Realignment Commission shall be the truth. the whole truth and nothing but the truth'? Thank you 
May we have Mr. Hasten spealung on behalf of Patrick .kr Force Base first, please. 

Mr. Robert E. Hasten: First of all, before I begin my designated minute. I'd like to ask for just a little bit of 
extra time, 'cause mainly , on the offiaal time, Patrick took 3 minutes, Homestead had 20 mlnutes. 

Chairman Dixon: I regret that ...... that we can't -gar11 that. Mr. Hasten. The rule on public testimony is 
always one minute. If I do it for you, I'm exposed at eleven more hearings all over the country. Please forgive me, 
but if you have written remarks. I give you my word as Chairman, they'll be totally reproduced in the record 

Mr. Robert E. Easten: OK, since most of what I had to say deals with the .... in what the Homestead 
presentation had. I'd like to have access to that to be able to respond .. time ... I also have some copies which I 
will submit whlch are quite similar to the Patrick package you've already seen. that had some additional 
information. 

I'm a helicopter pilot of the 301st. I have been for five years. I've been in the Savy seven years. I 
understand extremely well. down to the most intricate detail of all the critical mission we're talking about in terms 
of space support. etc. But. to skip all Ulat and get right to my minute. 



Mr. Slesnick spoke of the 301st.s m securing the commercial and industrial future of Hornstead 
This futurr was realized. well, maybe military indicates that as in the other uruts leaving .Albuquerque. 
O'Hare. etc. He spoke w~dcly about the need for w-lowtion and painng made common sense. This couldn't be 
further from the truth The typical situation that we're seeing ncpht now, today. in Kuwa~t. In Turkey. in the 
operation ... and location of units. these two units are not ... ccblocateci. F16s don't supjmrt helicopters, they 
tend to support helicopters. We've only had two missions that the 42nd Tactical Fighter Wing in the past four 
years. Of those two. one was at .-ivon Park. which was much closer to Patnck .\ir Force Base. It was. in terms of 
quality, it was hands down the winner. .And any rmssions or these 20 eserctses .... speak of, are much easier, much 
more realistic for us to support them from Patrick. They spoke to this ..... of needed rescue coverage for the a n d  
Tac Fighter Wing, the 301st will not provide that. The Coast Guard wlll provide that. The Coast Guard sits 24- 
hour alert in Opelika today, right now. always has been. always will. I've been in a helicopter and watched the 
Coast Guard fly to pick military prlots who've been downed. 

Chairman Dixon: Mr. Hasten. thank you very much. Now let me tell you what we're going to do. I know you 
had something you wanted to tell us further. Someone's going to come down to get your name. address. telcphone 
number, and fonh. We'rc going to give you any matenal you want. we'll give you every opportunity lo 
answer. and even-thlng you g v e  us ~ 1 1 1  be put in the record. I promise you that. Thank you. Mr. Hasten. Mr. 
Joseph E. Stevens. Sr. 

- - 
. -- 

.Mr. Joseph E. Stevens. Sr.: To clarify. I'm not from k r e i a  I'm from here in Alabama. I'm originally 
from Georgia, and I very much concerned about tbese bases. and the ... military power government when it comes 
to crisis, in times of war and peaceumes. and you know . .And ['ve taken a lot of these Umgs into consideration 
........ Some of them I agree with, some of them I disagree with. First of all, one and one don't make three. 
............. chicken lays the m e  egg. They don't fuss when we eat it. I ttunk the .... this country could helped us 
over the years. ......... my term of service from '52 to '57. and bases I served at. When we went there. they were 
more-or-less helping us. There was deactivation from WWII: they were reactivated about the time the Korean War 
was over. But. in general form they ciidnt' ...... military ...... that ....... I believe in the system that works. you 
don't try to fix it, you know. I Uunk what this country's doing is cutting too deep. .And I thnk we need to keep 
our .......... Yow the future of our chldren, our ..... we need to work , so the rest of our nation ... have peace. 

Chairman Dixon: Thank you, bk. Stevens. For what it's worth. I agree with you I want to thank all of our 
witnesses today for their valuable testimony before the Commission. Our experience has been that communities 
and their citizen elected leaders provide very important information to the Commission on the Secretary of 
Defense's Base Closure and Realignment recommendations. The ..... have been very helpful to us on this 
mission. I want to thank the City of Birmingham, the Stare of Alabama for its hospitality. Xnd for allowins the 
Commission lo hold this regional hearing in this auditorium. Senators Heflin and Shelby ...... have been 
particularly helpful in the Commission during the preparation of &s hearing. Once again, let me thank all the 
elected officials and sratl who assisted us with base visits that led up to t h s  hearing. . h d  let me give speical 
thanks to the communities surrounding dl these installations. on the support that ... they have shown to our 
defense personnel over many. man? years. Ladies and Gentleman. this h&ng In ~ i n & n ~ h a m .  .-ilabama is 
adjourned 
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1995 AIR IiOKCE BASE QUESTIONNAIRE 

- - 
Homestead ARB - AFRES 

- 

Section I 

1. Force Structure 

1.l.A J,ist or all on base NAF and non-Air Force activities: 

1.1  .A.l 
I .  l A . 2  

No RemotdGeographically Separated Units receive more then 50% of Rase Operational Support from the base. 

Unit or Activity: 
AAIXS 
Anny Corps of Engineers 

- - - . -- . - -- 
Personnel 

- - - - . -- - - - -- - - - - - 
19-Feb-95 UNCLASSIFIED 1.01 

Ofllcer 

- -- 

-. . -- 

7 
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1995 AIR FORCE BASE QUESTIONNAIRE 

Homestead ARB - AFRES 
- -  - . - - -- -- 

2. Opcrntionol I~ffcctivcness 
A. Air l'raffic Control 

ATCAIS - Air Trnffic Control ancl 1,nnding Systems 
NAS - Nationnl Airspace Systern 

1.2.A.l None of the base ATCAIS are oflicially part of the NAS. 

1.2.A.2 Details for specific ATC facilities: 

1.2.A.4 The primary instrument runway is designated 05 

1882 operations were conducted this runway during calander year 1993 

1.2.A.5 Known or potential airspace problems that may prevent nlission accomplishment: 

N O N E  

1.2.A.6 The base does Not experience ATC delays. 

/ (A.2) A'PC Summary: 
Totd 

Traffic Count 

B. Geographic 1,ocation 

(14.3) Detailed tranic counts: 
- --- .- 

Civil Military I 11,s / PAR 1 Non-PAR 
Traffic Count Traflic Count Tranic Count Traffic Count Traffic Count 

I.2.B. 1 Nearest major primary airlift customer: FORT STEWART 

Nearest niajor primary airdrop custoaler: MACDILL APB 

I.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 2805 NM 

Rota AO: 3846 NM 

~ . -~ ...-. -. . ~ .. . - -. - - - . . --  . . . - .~ 

19-Feb-95 UNCLASSIFIED 

distance 389 NM 

distance 182 NM 



1995 AIR FORCE BASE QUESTIONNAIRE 

. - - -- - - . 
Homestead ARB - AFRES 

- - - -- - - - .- 

Ilickam AFB: 4274 NM 

HAF Mildenhall: 39%) NM 

Distance from 
Name 

. - -  - - - -- - 
KEY WEST NAS - ____ - -- -- 

KEY WEST NAS 90 
KEY WEST NAS 

I.2.B.3 
1.2.B.4 
1.2.n.5 

Clns.. of Airfield: 
Military airfield, runway >= 3,OoR 
Military airfield, runway >= 8,000R 
Military airfield, runway >= 10,000R 

Miami lntcrnational 20 NM 

1.2.B.6 
1.2.B.7 
1.2.U.8 
1.2.n.9 

1.2.B.10 

C. Training Areas (Special  Use Airspace (SUA),  Ranges, Mi l i t a ry  Training Routes (MTRs), Drop Zones (DZs), 
Mi l i t a ry  O p e r a t i n g  Areas (MOAs)) 

Military o r  civilian airfield, runway >= 3,WOft IIomestead General 
Military o r  civilian airfield, runway >= 8,WOft Miami Int'l 
Military o r  civilian airfield_,runway >- 10,000fl Miami Int'l 
Civilian airfield, runway >= 8,oOR for capable 
of conducting short term operations - -  - - 
Civilian airfield, runway >- IO,WOR for capable - . - 
of conducting short term operations Miami Int'l 20 _ -_ _ . - - 

I.2.C. 1 Supersonic Air Combat Training (ACBT) MOAs and warnindrestricted areas, with a minimum size of 4,200 sq NM, within 300 NM: 

1.2.n.11 Name and distance to an emergency landing airficld compatible with aircraft flown a t  the base. 

Area Name - 

W- 174 A,B.C,D,F,G 
W- 168 A,B,C 

1.2.C.2 MOAs and warning/restricted areas, with a minimum size of 2,100 sq NM and an  altitude block of at least 20,000 f€, within 200 NM: 

- -- -. - - -- - 

- - - - - - - - 

1.2.C.3 Low altitude MOAs and warninglrestricted areas, with a minimum size of 2,100 sq NM and a floor no greater than 2,000 ft, within 600 
NM: 

. -  -- 

-- -- -- [ ~ i e a  Name L --- ~ i s l a n c e l ~ r e a  Name 
- - - - .- 

19-Feb-95 UNCLASSIFIED 1.03 
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. - - -. . . - A - 
Ilomestead ARB 

- . - - - -- - 
W-465 A.B.C. 76 NM W- 174D 
W- 174 A.U.C.I),I~,<; 168NM W-174B 
W-497 A.U 186 NM W- 168 A.B,C I 

- AFRES 

Nearest electronic combat (EC) range and distance from base: 

IBEAUFOR'TTACTS I _ 3 3 9 ~ ~ 1  

Scorable range complexes / tnrget arrays (capable of or  having tactical targets, conventional targets, and strafe), within 800 NM: 

Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base: 
-- --- 

~ H O M ~ T E A D  ACMI _ I - ENM] 

Area Name 
AVON PARK CI IARI-IFJE 
GKANI) BAY 
I<GLIN C62 
SI IEI-BY WEST - 

NAVY DARE-COUNTY . - - - 

Nearest full-scale, heavyweight (live drop or inert) range and distance from base: --I :-I - - - - . 

- 1 1 ~_N_M] 
Total number of slow routes (SR) / visual routes (VR) /instrument routes (IR) with entry points within: 

1)istnncc 
134 NM 
360 N M  
438 NM 
569 NM 
658 NM - - -- 

Identify Routes: 

- - - a . - - - - - -- 
Area Name . Distance .- - - - - 
AVON PARK 230 NM 
J'OWNSIiND -- _ - -_ - - 438 NM 
POINSE7T 566 NM - ---- - 
CllllRRY 
CLAIBORNB - - - - -- 

-~ -~ ~ - - -- - 
UNCLASSIFIED 1.04 
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VR-lo97 210 NM 
V R -  I(K% 295 NM 
VK- I(K)2 337 NM 
VR- 1003 385 NM 
VR-1041 414 NM 
IK-057 462 NM 
VR-1013 167 NM 
IK-017 484 NM 
IR-038 510NM 
VR-104) 515 NM 
SR-071 521 NM 
1R-041 527 NM 
VR-I(Ki0  537 NM 
SR 0 4 0  554 Nh.1 
V R -  1054 565 NM 
SR 102 579 NM 
VR-1068 587 NM 
I- 

IR-OR9 601 NM 
IR-067 609 NM 
IR081 620Nhl 
VR- 1072 646 NM 
IR-091 662 NM 
1R-743 690 NM 
VR- 172 1 694 NM 
IR-068 713 NM 
IR-078 734 NM 
IR-7 14 746 NM 
SR-073 763 NM 
SR-874 765 NM 
SR-225 780 NM 

4.70 is the closest 4C 
1506 NM from thf 

IR-046 226 NM 
VR-I(X)7 295 Nhl 
VK-1006 355 NM 
VK-094 387 NM - 
IR-023 425 NM 
SR-104 462 NM 
VR-I085 467 Nhl 
VR- 101 7 484 NM 
IK-OLIO 552 NM 
IR-035 517NM 
SK070 521 NM 
VR-1(!07 527 NM 
IR-012 543 NM 
SR-036 554 NM 
SR-031 566 NM 
VR-058 581 NM 
VR-1043 5x8 NM 
IR-066 60'9 NM 
VK-1031 61 1 NM 
VR- 1058 625 NM 
V K -  1055 647 NM 
VR-096 h65NM 
VR- 1743 690 NM 
IR-715 695 NM 
IR-762 724 NM 
SR-867 735 NM 
IR-760 746 NM 
SR-074 763NM 
SR-238 766 NM 
SR-820 799 NM 

I series Military l'r 
base. 

V R -  1039 240 NM 
VR- 1008 303 NM 
IR-015 357NM 
IR-018 388 NM 
IR-0.10 428 NM 
SR- 103 462 NM 
VR-1082 467 NM 
lR-036 488 NM 
VR-1024 512NM 
V R -  1074 517 NM 
SR-072 521 NM 
IR-063 527 NM 
VR-  1083 550 NM 
VR-179 556 NM 
VR- 1030 569 NM 
VR-097 581 NM 
IK-077 589 NM 
VR-086 609 NM 
VR-1033 611 NM 
VR-1014 626 NM 
VR- 1057 648 NM 
IR-002 671 NM 
IK-070 692 NM 
IK-718 695 NM 
VR- 1756 724 NM 
IR-761 736 NM 
VR-1755 746 NM 
VR- 1759 764 NM 
SR-059 778 NM 
SR-821 799 - NM - 

ning Ror~te (MIX: 

1B - AFRES 
VR- 1087 71 NM VR-1088 71 NM I 

I 

). Point 

IR-016 400 NM 
1R-03 1 428 NM 
SR-I01 462 NM 
VR- I084 467 NM 
SR-038 488 NM 
V P  1023 512NM 
VR- 1069 5 17 NM 
VR-1020 521 NM 
VR-060 529 NM 
SR-035 SF4 NM 
VR-088 557 NM 
IK-083 572 NM 
I 
VR-I046 581 NM 
VR-1052 598 NM 
VR-1051 609 NM-  
1R-079 616NM 
1R-044 627 NM 
IR-075 65 1 NM 
VR-073 674 NM 
1R-726 692 NM 
VR-1016 695 NM 
IR-719 726 NM 
VR- 1751 736 NM 
VR- 1754 746 NM 
SR-871 765 NM 
SR-060 778 NM 
SR-835 799 NM 

vhirh leads into the 

- . ~ .~ 

UNCLASSIFIED 

VR- 1005 442 NM 
IR-059 462 NM 
1R 021 471 NM 
SR-039 489 NM 
VR-1021 512NM 
VR- 1059 520 NM 
1R-037 524 NM 
SR-029 533 NM 
SR-037 554 NM 
VR-087 558 NM 
IR-074 578 NM 
IR-022 585 NM 
IR-069 599 NM 
VR-1050 609 NM 
SR-105 616NM 
1R-062 627 NM 
SR-137 656 NM 
VR-1752 675 NM 
VR-1032 692 NM 
VR-1196 709 NM 
IR-160 733 NM 
1R-720 737 NM 
VR- 1753 746 NM 
SR-872 765 NM 
SR-061 778 NM 

Tactics Training Range 

VR- 1049 456 NM 
SR-106 462 NM 
SR-166 475 NM 
VR- 1070 499 NM 
VR-1056 5 1 4 N M  
SK-069 52 1 NM 
VR-1022 525 NM 
IR-090 534 NM 
VR-095 554 NM 
SR-030 560 NM 
IR-082 579 NM 
IR-042 587 NM 

VR-085 609 NM 
1R-080 616 NM 
VR-092 628 NM 
VR-093 656 NM 
VR-1061 688 NM 
VR-1726 692 NM 
IR-721 71 1 NM 
1R-161 733 NM 
SR-075 741 NM 
VR- 1722 750 NM 
SR-873 765 NM 
SR-062 778 NM 

- 

Complex ('ITR4 



1995 AIR FORCE BASE QUESTIONNAIRE 

. - - -  
Homestead ARB - AFRES 

- - 

1.2.C.10 Total numher of Air Refueling (AR) routes with anchor points for refueling anchors or air refueling control points (ARCPs) for 
refueling tracks within: 

I.2.C.lO.a Routes and distance to route's control point: 

Refueling Route Distancc 

AR-7 16 213 NM 

AR-627 360 NM 
AR-(fll 447 NM 

Hefuclir~g Route Distance Refueling Route ~istancel~efueling Route Distance 

AR-202N NORTH 289 NMI 
AR-200 429 NM Racoon MOA 
AR-207NE NORTHEA 470 NM I 

1.2.C.IOb The total nlln~her of rerueling events within: 

5(X) N M  7(X) NM 
11 829 2695 I 
Track 1)istance Kvents I Track 1)istance Events Track Distance Events 
IKaroon 437NM IX29  [I I (I 

1.2.C.10~ T h e  nearest concentrated receiver area (AH track with at least 500 events) is 437NM from the base." 

1.2.C.lOd Percentage of tanker demand in region: 27.0 
Percentage of tankers based in region: 9.0 

Tanker saturation within the region has been classified as tanker Poor 

I.2.C.11 Drop zones (DZs) listed in AMC Pamphlet 55-57 (9 Jun 94) within 150 NM with a minimum size of 700 by I000 yards: 

Name - .- 

APPOLLO (WATER) -- - 
BRAVO -- 
CANE -- 
ECHO CHARLIE 
. - - -- - - .- 133 NM 
HARD LUCK - - 139 NM a/ a/ 

JONES 245 NM a/ a/ r /  6 0 
.- - 

KAREN- 139 NM a/ 

- - . - -- - - - - - - - - - - - - 
UNCLASSIFIED 
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- - - Homestead ARB - AFRES 
~ ' Q U E M C  - T " & l b ; -  1 :  '-3 I - i  1 - - . - -- - - - 
OSCAR QUEBEC REV -- - 138 NM - -  
RIM 139 NM 

--- -- -- 

1.2.C.l l .a Drop 7mne Servicing lnstruement and Slow Routes (IRs and SRs) - - -- - - -- - - -- - - 

1.2.C.14 Name and distance to ground force installation (US Army, USMC) with a restricted airspace capable of supporting tactical aircrafi 
employment (floor no higher than 100 ft AGL, ceiling no lower than 3,00 R AGL, minimum area 25000 sq NM> 

IIRA"? - - --_ -- 

13C110 CllARI,IE 

1 IARD LUCK 
JONES - - 

Nearest full scale drop zone(s) (minimum size 1 0 0  by 1 5 0  yds) which can be used for personnel drops or  night equipment drops: 

F O R T  S T E W A R T  3 8 9  NM 

- - - - 

A - - - - - - - - -- - - -- - -- - - - - - - - -- -- 
19-Feb-95 UNCLASSIFIED 1.07 

IR-034 _ - - 

IR-034 
1R-056 

- 1 ~ - 0 3 4  

Distance Night? 
56NM g 

.- - -. - -- - - - . 

133NM fl 0 

KAREN 
1,OWRY LAKE 
M A C E  
OSCAR NOVIlMDllR 

IR-046 
I R - 0 3 6  

IU-046 

~ ~ ; ~ ~ ~ i ~ ~  --  lRTl,; 1~7 
IK-034 -- 
IR-034 
IR-032 
IR-034 
IR-034 

IR-047 IR-048 
IR-037 _ -  IR-038 

IR-046 - - - 

1R-046 
IR-033 

IR-046 - 

IR-049 IR-055 
- - 1 ~ - 0 4 6  IR-047 IR-049 

OSCAR ~ l l i i n l r c  i1u-034 

1.2.c.12 Closest primary lnnding zone ( I X )  listed in AMC Pamphlet 55-57 (9 Jun 94) with a minimum size of 3000 by 60 ft: 

ANDERSON-BARTLETT 286 NM 

IU-046 
IR-046 
1R-046 

-- 
IR-050 IR-055 

OSCAR QIJIII%liC REV 
RIM 

IR-048 
IR-047 

1R-047 - - . - - -. 

IR-034 
1R-034 

IR-047 IR-048 
IR-047 IR-048 

_IR-047 - - -- IR-048 -- 

IR-049 
1R-049 _ IR-050-- _ IR-055- 

- - -- -- - 

. - - - . - - - 
IR-049 1R-050 - 

IR-049 IR-050 1 ~ - 0 5 5 - 1 ~ - 0 5 6  
IR-049 IR-055 - - 

IR-049- - - IR-050 1 R 0 5 5  --- 

' 
1R-056 

-- 

. - -.. 

IR-056 

- - - 

IR-056 

-- - 

- 

- 

- .  
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1995 AIR FORCE BASE QUESTIONNAIRE 

. - - - - -. - - - Homestead . - - . ARB - AFRES 
I<. Airspace Used by Base 

I.2.E. 1 Raw schcdulcs o r  mnnnges no eirspncc, clucslions 1.2.E.2 to 1.2.D.12 skipped. 

1.2.E. 1.a The base does Not use airspace. 

Conlmercial Aviation Impact 

-- - -- - -- - - -- - -- - 
19-Feb-95 UNCLASSIFIED 1.09 

I.2.E.12 The base is Not joint-use (militarylcivilian). 

I.2.E.13 List of all airfields within a 50 mile radius of the base: 

Airfield: - -- - -- - - -- 
lBums 

lE:?Coll~er 
b:Vl.audcdaldllollywrnl Exec 
1 lomes~ead General Aviation 
Kendallrl'arniami Exec 

.- -- - --- - - - - - - -- - - 
Little Deer 
Lost 1 lorn 
Macivor 
Miami Int 
North Perry 
Oasis Ranger . Station - -- -. - -- 
Ocean Reef Club 
Opa Locka 
Pompano Beach 
Richards 
Ronior 
Tavernaero 

- - - -- . - - --. 
Airfield:- 
Uncontrolled 
Uncontrolled 

- - 

Uncontrolled 
- 

Commercial - - 

General Aviation 
- -. - - - 

General Aviation -- - 
Uncontrolled 

. - - - - -. -- - - 
Uncontrolled 

- - -- -- - -- . 

Uncontrolled 
- - -- - 

Commercial - -- - -- - - - 
Uncontrolled 

- -. 

Uncontrolled 
Uncontrolled - - -  . - -  

Civilian 
- - - - - - - - - - - 

General Aviation 
- - - - 

IJncontrolled 
- - - - . 

Uncontrolled 
-. -- --- - - . - - - 

Uncontrolled -- - - - - - 
I.2.E.14 Civilian/commercial operators o r  other airspace users do Not pose scheduling, operational, or environmental constrains o r  limits. 
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- - - - . . - . . -- - -- 
Ilomestead ARB - AFRES 

-- -- 

F. Potential for Growth in Training Airspace (Area) 

1.2.F.l Expansion of training airspace is Not possible. 

I.2.F.2 Current access will ren~ain the same. 

I.2.F.3 No reductions in training airspace are expected. 

I.2.F.4 Current special use airspace and training areas meet all training requirements. 

1.2.F.4.a I)eployed, OK-station training is not required to meet training requirements. 

G. Composite / Integrated Force Training 

I.2.G.1 Nearest Active Duly or Reserve ground combat unit where joint training can be accomplished and that has impact areas capable of 
tactical employment: 

AVON PARK AFS 

140 NM from the base. 

I.2.G.2 DELETED 

I.2.G.3 Nearest Naval unit where joint training can be accomplished: 

NAS KEY WEST,FL 

90 mi from the base. 

I.2.G.4 Nearest Active Duty Air Force or  ARC unit where dissimilar training can be accomplished: 

TYNDALL AFB FL 

390 mi from the base. 

I.2.G.5 DELETED 

11. Missile Bases (AF Space Command) 
Applies to missile bases only. Responses are classified. 

--- - I. m h n i c a l  Training (Air- Educ_ation_and'J'raining Command) 
19-Feb-95 UNCLASSIFIED 1.10 
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Homestead ARB - AFRES 
- - - - - - - - -- - 

1.2.1 No technical training mission. 

J. Weather Data (AF Envirnnmcntal 'I'cchnical Applications Center) 

1.25.1 Percentage of time the weather is at or  above (ceiling1 visibility) 

I 99.8 
a. 200 R /'/I mi: 

1.2 5.2 Crosswind component to the primary nlnway: 

1.2J.2.a Is at o r  below 15 knots 98.2 percent of the time 

1.2 J.2.b Is at or  below 25 knots 10.0 percent of the time 

1.25.3 0 Days have freezing partcipitation (mean per year). 

99.6 
b. 300 fi / 1 mi: 

98.5 
c. 1500 R / 3 mi: 

96.4 1 
- - - - - - - -. - 

d. 3000 R / 3 mi: e. 3000ft / 5 
. . . - -. - -- - - 



1995 AIR FORCE BASE QUESTIONNAIRE 

.- - 
Homestead ARB - AFRES 

- - - - . - - . 

Section I1 

1. Installation Capacity & Condition 

15. Facilities 

A. I,and 
- - - - i;iiLge J r i e  

II .I .R.1 From real pmpcrty rerords: 

Units of 
'Code Cslegory h c d p t l o n  Measure 

II 1 B 1 a i 1121-122 Hydrant Fuellng System Pds I EA 
t 

II 1 B 1 a a :121-122s iConsddaled Alrcralt Support System I EA 
I 

II 1 B 1 b ,131 I~ommunccatmns Bu~ld~rlgs SF 

I I l B l c  1141 P a t D n s  ""lngs . . . - SF - 

11.1 B 1 c.i 141-232 Aenal Dellvery Faal~ty SF 

11.1 B 1 c ii 141-753 'Squadron Operations SF 

I1 1 B 1 c iil 141-782 Air Frelght Terrnlnal SF 

I1 1 B. 1 c iv 141-784 Alr Passenger Termlnal - -  - -  -- -. - - - 
SF -- 

11 1 B 1 c v 141-785 Fie& service Termlna~ SF 

I I l B l d  171 Tra~ning Bulklings SF 

11.1 B 1.d i 171-211 SF 

SF 

- -- - S F  

I1 1 B.1.e 211 SF 

i i . 6  1.e.i 211-111 SF 

- -  - 
SF - 

SF - 
- -- 

SF 

- -  - -  
SF - -- 

Presently Suitable for 
Description - - - - - - - .- - Acreage Developed New Development - 
MAIN BASE - 2 0 0 -  I I . ~ . A . ~  

N l l l  6.5101 0.01 1 0  -- - 0.01 - 

NIA 16.460 100.0 0.0 NI A 

TOTALS: -- 900 -- _- - __- -- 

Site 
-. - -  - -  - - 

IIOMESTEAD ARB - - 

(A) 
Requlred 
Capaclty 

. - - - - - -- - - - - - - - - - - - - - - - - -- -- - - - - -- - 
19-Feb-95 UNCLASSIFIED 11.12 

0 0 0.0 0.0 0 

(B) 
Current 
Capaclty 

Percentage 
e6) 

Cond Code 1 

(C) 
Excess 

Capacltyf_- _ 

. .. - 

Percentage * 

@I 
Cond Code 2 

percentage 
(so) 

Cond Code 3 



. ..... --- - --. -- ~- 

1995 AIR FORCE BASE QUESTIONNAIRE 

.- . . .  - . . .  -.. ....- ... 
Homestead . .... .. ARB - AFRES 

11. 1 .B. 1 .e.vi 

II.1.B.l .e.vii 

11. 1 .B. 1 .e.viii 

11. 1 .B. t .e.ix 

II.1.B.l.e.x 

11.1 .B.l.e.xi 

--- -- -. - - - - - - - 
21 1-157 

211-157a 
. . . . . .  

Jet Engine Insection and Maintenance 

Contractor Operated Main Base Supply 
. . . . . . .  

SF 

SF 

13.072 
.- - -. . . .  

0 
-. .. .. 

. 

0 

0 

. . .  
0 

0 
. . . . . . .  

38.305 - -. 
27.023 

. - 

0 

10.860 
. - 

11.370 

22.41 1 

21.971 

0 

0 - 
6,000 -- -. 

... 
0 

13,072 
-. -. . . . 

0 
-~ .... 

NIA 
... 

. 0 
. 

0 
... . .  

8,116 
-. - 

0 

NIA 

26,000 
. . . . .  

0 

10.860 
.. 

5.765 -- 
NIA 

-. -~ 

11,000 
. 
0 

11. 1 .B.l .e.xii 

11. 1.B.l.e.xiii 

1l.l.B.l.l 

11.1 .B. 1 .f.i 
- . 

It. 1.B.l.f.ii 

11. 1 .B.l .l.iii 

11. 1 .B. 1 .f.iv 

11.1.B.l.g. 
. 

11.1.B.l .g.i 

11.1 .B. 1 .g.ii 

11.1 .B. 1 .h 

ll.l.B.l.i 
--- 

'21 1-159 

21 1-173 

211-175 

211-177 

- 

0 
. - - .- 

0 

100.0 
- - - - . . . . . . . .  

.- - . . . . . .  ... 

0.0 
-.. ... .- 

- 

-. .. 

. - 

~ . -. - - . 
160.0 

100.0 
- .- 

- -  

100.0 
. . . .  .. - 

100.0 

100.0 --- - - . -  
0.0 

~ 

21 1-179 

211-183 

212 

212-212 
. . . . .  - 

212-212a 

212-213 

212-220 

214 

214425 

214-467 

215552 

216842 
. 

II.1.B.l.o 312 Missile and Space RDTBE Facs 
.... - . -- . - - -- -. - . . . . . . . . .  ~ - .- - . -- . . 

SF NIA - 0 
.. - 

0.0 0.0 
- -  

NIA 

11.1 .B.l.p 315 
-- .- 

Weapons and Weapon Syst RDTLE Facilities SF NIA 0 0.0 0 .O - NIA 

II.l.B.l.q 317 Elect Cornm & Elect Equip RDTCLE Facilities SF NIA 0 0.0 0.0 
- -  -. . -. - - - .. - -- -. - - - - -~ - - - NIA 

. . .  ... .... - - 
II.l.B.l.r 318 Propulsion RDTBE ~acilities SF NIA 0 

- -- 0 .o 0.0 
.. . 

NI A 
. . .  . .-.. .... 

11.1 .B.l .s.i 41 1-135 Jet Fuel Storage BL 10,000 68,953 75.0 
- - -  -- -- -- - -  
ll.l.B.l.t 422 Ammunition Storage Installation & Ready Use SF NIA 50,792 100.0 

11.1 .B. 1 .t.i 422-253 Multi-Cubicle Magazine Storage SF 0 0 
----- 

-. ..... . . . . . . . . . . . . . . . . . .  

11.1 .B.l .t.ii 422-258 Above Ground Magazine SF - - - - - - - - - - - - - - -- - - - - - - - 
1.600 5,603 100.0 - -- -- -. - - - --. - .  . .. . . ..... .. 

. ~ -- -- 

19-Feb-95 UNCLASSIFIED 11.13 

11. 1 .B.l .k.iii 
-. 

11.1.~.1.1 - -- 
II.1.B.l.m 

11.1 .B.I .j.iii 
-. - - -- -- .. 

11.1 .B.l .k.i 

11. 1.6.1 .k.ii 
. . . .  

- . . - -- - . 
0 

.. - -. . 
0 

0.0 
- - -- - 

0.0 
. .  

100.0 
- - ..... 

0.0 

0.0 
. .  

. . .  

0.0 
- 

0.0 
... -- .. - 

0.0 - 

.............. 
0.0 

0.0 
. .- - - - - . 

0.0 

0.0 

0 

NIA 

NIA 
. 

NIA 

Aircraft Conosion Control Hanger 

Large AircraH Maintenance Dock 

Medium Aircraft Maintenance Dock 

Small AircraH Maintenance Dock 
~ - - ~  ~. - . . 

p-~ 

SF 

SF 

SF 

Fuel System Maintenance Dock 

Test Cell 

Maint-Guided Missiles 

Missile Assembly (Build-Up) Shop 
. . - .  . -~ - ..... 

lnteg~aled Maintenance Facility (cruise Missiles) 

Tactical Missile Maintenance Shop 

Integrated Maintenance Facility 

Maintenance- Automotive 
- - . . . .  . . .  

TrailerIEquipment ~aintenance ~ & i l i t ~  

Refueling Vehicle Shop 

Weapons and Release Systems (Armament Sho 

Conventional Munitions Shop 
......... .- .- .- .- .. 

1l.l.B.l.j 

11.1.B.l.j.i 

11.1.6.1 .j.i 
- 

- SF 

SF 

40.0 

- . 

- 
0 

. . . . . . . .  

- 0 
... 

0 
-. - - - . . 

43.469 
.~ -- 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 
- -. .. . 

SF 

SF 

SF 
.. 

SF 

II.1.B.l.n 311 Aircraft R D T ~ E  Facilities 
.- - .. - - - .- . 

218868 

2 1 9 -  
- - - 
310 

217-713 
- - .- -- - . .. 

218712 

218852 

0 
-- 

3.600 
. - - 

0 
--- - 

17,288 

0 

SF 0 

.... -. -. 

- 

0 

0 

2,400 

. 
0 

0 .o 
0.0 

-- -. 

-- 

0.0 
. 

0.0 

0.0 
... 

. 
0.0 
- 

0.0 
.. - -. . 

0.0 

0.0 
-- - - - -~ 

- 
0.0 

0.0 
- 

0.0 

SF 

SF 

SF 

SF 

Precision Measurement Equipment Lab 
-~ . --  . - . .  - ...... . 

~aintenance-lnstall~tion, Repair, and Ops 

Science Labs 
-~ ...... . . . . . . . .  

ECM Pod Shop and Storage 
- - - - - - - - .- - .- .- --- - - . ... . ... . . - - ---.. 

Aircraft Support Equipment Sl~opIStorage Facility 
.. - 

Survival Equipment Shop (Parachute) 
. . . . .  

217 

217-712 

217-712a 

. 

SF 4,400 

- 
0.0 0.0 

- - 

.. . .... 

100.0 

0.0 
-- . 
0.0 

0.0 
. -- - - - 

SF NIA 0 

SF 

SF 

-. .- - - . - . - -. 

-- . -.-- - - -- 

- -. . . .  .. 

0.0 

0 

0 
-- ... -. 

NIA 
p~ 

0 

0 

0 

0 
- -  
NIA 

1,023 

- - - - 
0 

0 

5,605 

0 
.-. - 

0 - . . . .  

0 

43.469 

Maint-Electronics and Communications Equip 

Avionics Shop 

LANTIRN 

0.0 
- -- -- 

60.0 

- 
0.0 

- 

NIA 

NIA 

. .  - - -- - - 
0.0 

.. 

0.0 

NIA 

10.971 
-. 

0.0 
- ...... 

100.0 

0.0 
-p . .  

0.0 
.- 

0.0 
.~ .  

.. 
0.0 
- 

0.0 - - - - 

- 
0.0 
. 

0.0 
..... 

100.0 

0.0 
.. 

0.0 

0.0 

0.0 

- 
0.0 

- 
0.0 

.. . . -. - - -. -- - 

0.0 
. 

0.0 

- 
0 

0 

0.0 
. - -- - - . . - 

0.0 - . - 

0.0 
- ... 

0.0 

0 

0 

0 
. 

0 
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C. Family IIousing (Facility Category Code 71 1) 

- - -- 

II.I.C.l Capacity (housing Inventory) 

-- - - - - 

-- .- 

1.l.C.l.a Number of adequate units from current DD Form 1410, line 18d: lo- . - - - - 

1I.I.C.l.b Number of substandard units from current DD Form 1410, line I&: 10 

- - 1  
- I - -- -. 

11.1.C.I.c Current deficit (-) or surplus units in validated Market Analysis: lo - ] (includes E-1 - E3 requirements) 
1l.I.C.l.c.i A Market Analysis was Not used to answer the questions in Section 

I1.1.C. 
- . - - - - - - 

1i.l.C.l.d FY95/4 projected net housing deficit (-) or surplus ofunits: 10 -- - - -- -1 (includes officers and enlisted extrapolated 
to IT95 if necessary, uses validated market 
analysis corrected to include realignment 
actions) 

Homestead ARB - AFRES 

Il.l.C.2 Condition 

I l l B l g  

I I l B l h  - 
I I l B l i  

I I l B l j  

I I 1 B . l k  

II.l.C.2.a Number of ndeqtiate units meeting current whole-house standards of -.  (includes projects programmed through 
accommodation and state of repair: FY9Y4. Units meeting whole-house 10 . - - - . - . - - 

standards are those that were programmed 
affer F'Y88) 

II.l.C.2.a Number of adequate units requiring whole-house renovation or - -- . - - - (Units meeting whole-house standards are 
replacement: L- 0 ] those that were programmed/renovated 

affer FY88). 

II.l.C.2.a Number of new housing units projected to meet current deficit. k__J  

832 

842 

843 

85 1 

852 

Notes for specific Cat Codes: 

II.l.C.3 Percentage of military families living on base as compared to the total number of families (officer and enlisted) assigned to the base 

II.l.C.3.a 0.0 percent of officer families live on base. 

-- 
LF 
LF - -  
LF 

SY 
SY 

- - -  - -- - 

Sewage and lndusl Waste Collection (Ma~ns) 

Water-D~str Sys Potable 
- 

Water-Ftre Protecl~on (Matns) 

Roads 

VehIEqutp Parking 

II 1 B.1.b 

I\ 1 f3.l.c 

- - -- - - --- . - - -- -- -- - - - - - - -- - 
19-Feb-95 UNCLASSIFIED 11.15 

105,0ml - w.] - - - -- - 50.01 -- - --- - - 
172.000 100.0 - 

0 
- - -  -- -- 

253.000 
- - 

100.0 -- - --- -- -- 
40,500 

- -- - - 
100.0 0.0 - ---- - 0.0 

1 12]~etlect.s the quantities in the cantonment area actually owned by AFRES. - . 
I 13]Reflects the quantities in the canlonnlent area actually owned by m E S .  



1995 AIR FORCE BASE QUESTIONNAIRE 

Homestead ARB - AFRES 
11.1.C.3.b 0.0 percent of enlisted families live on base. 

Il.l.C.3.a 0.0 pcrcent of all militnry families live on haw. 

2. Airfield Characteristics 
11.2 Runway Table: - - - - - --. 

Primary Dimensions: ~ r r e s t i n ~  systems (11.2.1) 
Designation Ixngth Number Types 

1300 ft 4 IMA 1 A(2)'BAK 121 14(2) _--- - _ - -- . - _ 

There are 1 active runways. 

There are NO cross runways 

There are NO parallel runways. 

Dimensions of the primary runway (05). 

Ixngth: 11,200 R 

Width: 30 ft 

1)imensions of all seconclary runways are in the runway table. 

The prininry taxiway 1.9 150 ft wide. 

Determination if PRIMARY PAVEMI1:M'S can support aircraft operations based on latest Air Force Civil Engineering Support 
Agency(AFCESA) Pavement Evaluation Report or the procedures in AFM 88-24 (Airfield Flexible Pavement Evaluation). 

Procedures in AFM 88-24 were used to perform calculations for this section. 
- 

- - - 

- 

Passes 
Passes- 

15,000 Passes 
50,000 Passes- 
50,000 Passes 
15,000 Passes- 

50,000 Passe%_ 
- 50,000 - -- Passes - 

Work required to upgrade pavement to the required strength: --- 

(9.b) ( 9 4  
Unit of 

D e s c r i p t i o n  o f  W o r k  - - - -- -- - - - - 
UNCLASSIFIED 11.16 

. - -- - - - -- -- - - 
P r i m - a r y  P a v e - m e n t s  

- 

Sup rts Now 

~ u p p o r t s x -  

- - - - -. - 

- -  Ru"wa~s-.-- 
Supports Now 

- ~ u ~ p o ~  - NOW - 

-_ Taxiways 
Supports Now 
- supports NOW 

_ Supports Now 

_ Supports Now-_ 
Supports Now 

_ Sup~rtssNow- 
Suppo_rts N o w -  
__ Supports Now 

_ Supprts Now 
-Supp-ortsNow 

Supports Now 

_ Supports NOW 
S u p p o r t s N o w .  

Supports Now 

Upgrade Needed 
Upgrade - - Needed - . - - - 

Sueports Now 

Supports Now- 
_-  S u ~ ~ o t s - N o w  

Supports Now 



- - -  .... - -~ --.. --PA- - - - -. - - 
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1995 AIR FORCE BASE QUESTIONNAIRE 

- - - - - 
- - --. Homestead -. ARB - AFRES 

- - - -. - --- - - - - -- .- - - - 

13-IB 250,000 4" Concrete Overlay 1 :  /B-52 
- - - - - - -- 

250,000 6" Concrete Overlay I I 1 - -. - - - - - . - -. 

Excess aircrafi parking capacity for opcrntional use. 
_I 

The total usable apron space for aircraft parking is 131,846 Sq Yds. 

Specilications for individual parking areas (irregularly shaped areas are approximated by rectangle). 

Parking area name: 
1251:IG 
ALEUT 

A PUON - _ -. -- _ _ . - - _ . 

PARKING 
U.S.CUS'I'OMS 
IBermanently a~qigned aircrafl currrently require 14,400 Sq Yds of parking space. 

117,446 Sq Yds of parking space is available for parking additional non-transient aircraft. 

The followit~g factors limit aircraft parking cnpnbility: 

The 14.40X)SY is for the 482 FW F- 16's only. The 301st RQS with 5 EIC-130's and 8 HM-60 (PAA) will return to IlST by 9613. The 125 FG 
Det I (ANCi) with 5 F- 16's will also be on station by 9613. All will require additional parking. 

.-- -- - - --- 
The dimensions of the (largest) transient parking area: 1975 Ft - - 11948 -- R I 
Details of operational aircrafl arresting systems on each runway are in the Runway Table (11.2) 

There are No critical fentures relative to the airfield pavement system that limit its capacity: 

- - - -. . - -- - - - - 
1)imensions CURRENT USE DATA. (Type of Aircraft and which of the 
(Equivalent Rectangle) permanently assigned aircraft use thearea,) I 800 f t  

X00 ft 

-- _ 975 it- 
903 ft 
200 ft 

650 ft Neither 
650 ft Transient /&craft 

-- _- 948 ft Transient Aircraft - 
705 ft Primary Aircraft 
150 ft Neither 

. -- - - ~ 

-- - - -- -- - - - - 

- -- - - - - - - -- - 

- . . - - - - - - . -- - - . 

- . - - - - - - - - - . 
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- - - - - -. - - -- - 
Homestead ARB - AFRES 

- . - - . . . . - - - -- -- 

3. Utility Systcnis 

II3.B Characleristics regarding the utility system that should bc considered: 

11.3.A The overall system capacity and percent current usage for utility system categories: 
Utility System Capacity Unit of Measure Percent Usage 

-..- ...... . .- ----- -,.- 
113.A.1 MGID - million gallons per day ,- 1 % 

4. Aircrnfl Maintenance llnngar Focilitics 

II.3.A.2 61 
11.3.A.3 14.0 MW : MW - million watts 10 
11.3.A.4 - MCFID - million cubic feet per day t . 

Spcciflcations lor general n~aintennncc hangnrs and nose docks, excluding Depot and Test & Evaluation facilities. 
.. - 

1.4.A.l Facility number: 103 I innger 
Current llse: 1:- I6 MAiNl1~NANC.l~ 

11.4.A.2 Size (SF): 12.072 SF 

% 
% 
% 

11.4.A.3-4 1,argcst aimran the hanger/ nose dock cnn COMI'I,ETEI,Y enclose: F14 

IIJ.A.S 1 lieh tempmture wnterlsteaml . .. . . . . 

~e~ieratlon/distrihution:~ . - - .. . . .. ".-- - MB'I'UIt - million British thermal i 
units per hour 

'-----3 % 

I1.4.A.S 
11.4.A.6 
11.4.A.1 

Current Use: F-16 MAINTENANCE 
II.4.A.2 Size (SF): 33,557 SF 
II.4.A.3-4 Largest aircraft the hanger/ nose dock can 

IIIMENSIONS: - - 

11.4.A.5 Door Opening: L II.4.A.6 Largest unobstructed space inside the facilit 

- . - - . . . . - . . . . . - . . . ~~. ~ .. - -. .- ~p 

UNCLASSIFIED 
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.- . - .  - -- - - - - . - - . Homestead - - - - - . - - - -- ARB -- - AFRES - 
- -- -- - - - -- -- 

11.4.A.l Facility number: 200 1 langer 
Current Use: 1:- I6 MAINIvENANCE 

11.4.A.2 Size (SF): 29,863 SF 
11.4.A.3-4 1,nrgest aircrafl the hanger1 nose dock con COMPLETELY enclose: FI 17 

DIMENSIONS: 

space inside the f;lcilit 
-- 

5. Unicll~e Facilities 

11.S.A Thcre are No unique (one-of-a-kind) Air Force fi~cilitnties which must be replaced if the base is closed. 

6. Air Installation Compatible Use Zone (AICUZ) and Terminal Area Procedures 
I,ocal/Kcgional Land Encroachn~ent 

Percent current OK base incompatible land use: 

I I 1 I l~ercent \percent I PERCENT OF CURRENT LAND USE WII FOLLOWING CATEGORIES 1 
- -  

lncompatlble Incompatible OPEN1 AGl 
Land Use Land Use COM IND PUBlSEMl REC LOWDEN 

05 CZ 0 138 0 0 Gen Cornpat 

23 CZ 0 138 0.0 Gen Cornpat 
- - - - . - - - -- - -- - - - -- . 

05 APZ 1 25 1 344 3.0 Gen Cornpat 

23 APZ 1 0 344 0.0 Gen Cornpat 

'05 APZ 2 0 482 29.0 Sig Incornpat 

123 APZ 2 0 482 0.0 Gen Cornpat 

Nolse Est Incompatible lncompatlble 
Contour Pop Acres Land Use Land Use 

OPENIAGI 
- - - -  - -  -- - -- 

RES COM IND PUBlSEMl REC LOWDEN 

65-70 837 1.606 
-- - - - - . 2 Gen Cornpat 2.0 0.0 0.0 10.0 1 .O 

- - .- - -- -- - - - -- pp - 
87.0 

70-75 140 893 1 Gen Com~at 1 .O 0.0 0 .O 29.0 0.0 70.0 

Percent future off base incompatible land use: 

I - I --I - 
. - -- 

-- T -- ----[percent lpGcent---- T---PERCENTOFCURRENTLAND USE wn FOLLOW~NGCATEGORIES 1 - 

Runway IncompaHble Incompatible 
INumber IArea 1 IACres I Land Use Land Use RES COM IND PUBlSEMl REC 

-_,I _ _ -  -1- ---- 
- I J-;__ _ { - -- 1 ---_ --- , I I 1 

n7 -- -- - ~ n n  II n-- n ---, A - - _ f i d - d ~ d  m v  nl . d -  M - 

UNCLASSIFIED 11.19 
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Homestead ARB - AFRES 

The study has not been updated 

The study is no longer valid. Milestones for opdateing the study: 

UPDA'IE EXPECIED FY 951 1 

Local governments have ircorporated AICUZ recommendations into land use controls 

AlCUZ recommended height restrictions. 

I 1 .  - - - . L -  -- - ------___-___ -- --- 
II.6.F.2 AICUZ recommended development limits for Accident Potential Zone 1. 

IJO 

138 

344 

344 

482 

482 

- .  
u 

0 

3 
- 

0 

29 

0 

Government name: Types of controls in place__ - - Types of encroachmer$limit@i; --- 

Government name: Types of controls in place Types of encroachment limited: 

u 

0 

25 1 

0 

0 

0 

v3 b~ 

23 ICZ 

837 

140 

8 

0 

CITY OF IIOMESTEAD 

- - . - - -. -- - - - .- - -. . . -~ -- - .  .. - . .-  ~ . . . ~ . - ~  ~ - -- .. - - A - . 
19-Feb-95 UNCLASSIFIED 11.20 

- 
uer~ bolrlpat U.U 

Gen Compat 0.0 

Gen Compat 3 0  
- - -- - -- 

Gen Compat 0.0 

Sig Incornpat 0.0 

Gen Compat 0.0 

05 

23 

05 

23 

i -- 

-- 

ZONING 

APZ 1 

APZ 1 

APZ 2 

APZ 2 

The mod recent, p~~hlicly releawd AlCUZ study is dated Mar 88 

Current AICUZ study's flying activities subsection does not reflect all currently assigned aircraft 

Subsection does Not reflect the number of daily flying operations conducted by all assigned aircraft 

Current AICUX study's night track figurdnlnp does Not reflect current flight tracks. 

Explaination of area$ where the current AICUZ study docs not reflect the current situation: 

UP1)AT: EXPECTED i"19511 

Percent 
lncompatlble 
Land Use 

- - 
1.606 2 

1 

0 

0 

U.U ::;I -- 
0.0 

- 

0.0 0.0 
- -- - -- --- - - 

0.0 
- - - - A  

Percent 
incompatible 
Land Use 

Gen Compat 
Gon Compat 

01 .u 
- -- - 

53.0 -- - 
0.0 

0.0 
- -- - - - 

29.0 - -- 
0.0 

PERCENT OF CURRENT LAND USE w i  FOLLOW~NOCATEOORIES 

u.u 

0.0 

0.0 

0.0 -- -- - 
0 .O - - 
2.0 

I 

a3.u 
-- 

47.0 

97.0 

100.0 -- 
71 .O 

98.0 

Gen Compat 

Gen Compat 

--.. 

RES 

2.0 
- - 

1 .O 

- 
COM 

0 0  
-- - 

0.0 

IND 

0 0  - - 
0.0 

0.0 

0.0 

0.0 

0.0 

- 

0 0 

0.0 
- -- 

OPENlAGl 
LOWDEN 

87.0 

70.0 

- - - -  

PUBlSEMl 

10.0 
- -- - - - 

29.0 

-- - -  

REC 

1 .O 
-- 

0.0 
-- - - - - 

40.0 
- . 

5.0 

-- - 

60.0 
- 

95.0 

-- -- - 

0.0 
- - - . 

0.0 
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. I .  - - . --. - - - - - - -- 

11.6.F.3 AlCUZ recommended development limits for Accident Potential Zone 2. 

* . . . - - - - 
Homestead ARB - AFRES 

- - -. - - - 

ICI'I.Y 01: l lOMI:S?7AI) IZONING 
I 

- ---- - - - - .. -- - -- .- -- 

Government name: Types of controls in plnce Types of encroachment limited: - - - 

Government name: Types of controls in place 

- -- ---I 
Ty~sgencroachmentlimited: -- ___-_. - 

~ 1 - r ~  OF I I O M E S ~ A D  ZONING 

CI'I'Y OF I IOMESTEAD 

I>AIIE COUNTY 

Government name: T y p e  of controls in place Types of encroachment limited: 

I1.6.F.4 AICUI, reconimended development limits between the 65 IAn and 70 IAn Noise Contours. 

ZONING 

ZONING 

- - - - -- - 

- - - - - - - - - - - -- - - . - - 

CITY 01: IIOMIJS.17AD 'ZONING 

- 

- - - - - pp - 

- - - - . - - --- 

- - - - - - - 

~ A I X  COUN-N 

I 

- -- - - - 
ZONING 

- - 

II.6.F.5 AICUZ recommended development limits between the 70 Ldn and 75 Ldn Noise Contours. 

C;overnment name: Types of controls in place --- - Types of  encroachment limited: --- 

- - - - -- - - 

- - -- - - -- - - - - - - - - ---- 

cI-rY 01: I IOMES-IBAD ~ZONING 

11.6.F.6 AICUZ recommended development limits between the 75 Ldn and 80 Ldn Noise Contours. 

DADE COUNTY 
- -- 

ZONING 

-- .  - -. 
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, 1. - .  - - -  - . - - - -- - - - - 

11.6.F.7 AICUZ recommendcd develapment limits between the 80 IAn and above Ldn Noise Contours. 

. - -  - - - .  
Homestead ARB - M R E S  

- - - -. . - -. - 

DAIIE COlJNW 
-- - -- . . - - - - - --- 

Government name: Types of controls in place Types ofpncroachment - limited: -. 

C17Y OF I IOMESmAD 

DAIIE COUNrY 

I I I - - - . -- .- . -- - - - -- 

11.6.G Assessment of significant development (LC., residential subdivision, shopping mall, or center, ind~~strial park, etc.) existing o r  
anticipl~lcd within nny of the 7 AlCUZ zones. 

ZONING 

ZONING 

No significant development correl~tly exists in any AICUZ zone. 

No significant development is projected for any AICUZ zone. 

No long range (20 year) development trends ill the 7 AICUZ zones are evident. 

11.6.11 Population figures and projections: 

Planned on base facilities not sited in accordance with AICUZ recommendations: 

11.6.11.1 Communities in the vicinity of the installation. 

- - -- - - - - - . - - - -- - - - - - -- - -  - -- . - -- 
19-Feb-95 UNCLASSIFIED 11.22 

1970 Pop l9sO Pop 1990 Pop 
pp 

13674 
-- - - -- - 

5133 6000 
- 

8000 

Community Name 
ClTY OF HOMESTEAD 

- 

OF FLORIDA CITY 

1960 Pop 

- 
9152 

41 14 
A 

11.6.11.2 Metropolitan area encompos~ing the installation. -- -- - - . --- - - 
Communlty Name 

-- - - - - 

- - - - - . 

1960 Pop 
0 

0 
-- 

1970 Pop 

5000 - -- - -  
100000 

0 -- - 
11.6.1 Clear zone acquisition has Not been completed. 

11.6.1.1 

11.6 J Existing on base facilities not sited in accordance with AICUZ recommendations: 

. - - - -- - - 
Runway 
approach 

- -- 

05 - - -- - -- 

- 

Extent of acquisition Expected 

- -- -- ba;isition date -- 

14 acres 
- - - -- - - - --- 

Expected 
-acquisition cost 
unknown -1 - 
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- --- - -  - - -  - -  . 
Homestead ARB - AFRES 

- - - - - 

Air Space Encroachment 
I1.6.K Noise cornplainls are received from off base residents. 

11.6.K.1 0.0 noise complaints per month (average) are received from off base residents. 

11.6.L The base has implemented noise abatement procedures as follows: 

11.6.1,.1 QUIET IIOURS 23001, UNTII. O7OI,,FI,YING DURING THESE IlOURS REQUIRES PRIOR APPROVAL OF WING 
COMMANI>ER,2 IIUSII IIOUSES FOR AIRCRAIW ENGINE RUN UPS,ARRIVAUDEPARTURE TRACKS DO NOT IMPACT 
MAJOR RES DEVEL IN AREA 

- -~~ .. ... -- - . . . . . - .. - - - .~. .. - ~ -. - -. - 
19-Feb-95 UNCLASSIFIED 11.23 
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..- . 
IIomestead ARB - AFRES 

- - - - - 

Section Ill 
1. Contingency and 1)cployment Requirements 

Full mohili7ation,24 hour capability assumed. 

III.l.A.1 2 C-141 equivalent aircraft can he loaded o r  unloaded at one time. 

D a d  on existing load crews, mnrshalling yards, bt~ild up arens, concurrent servicing, and material handling 
equipment (MIIE). Assumes a 13-pallet load, a 2 hr, 15 min ground time. 

llI.1A.l.a The limiting factor is MIIE 

1ll.l.A.1.h Current MIIE: 2-2SK.4- 10K FORKl,II'I'S,9?'0N I IIIaIIT,STAIR TRUCK.2-TKAC/TRAIL 

III.l.A.2 2 C-141 equivalent aircran can he refueled at one time. 

1 % ~ .  on s 10,000 Ih (15,625 gal) fuel load for each aircraft, use of existing personnel, equipment, and facilities. 
Ass~~mes 2 hr, IS mln ground time. 

1ll.l.D The haw can land, taxi, pnrk, and refuel wiclchody aircrnfl as follows: 

AlrcrOn Webody . .  CopaMlHies: , - - - - ~ ~ s :  
747 Con )and j Can tax1 Con pork! Con refuel I 

I - - . - . . - - - -- - - - 

/c-5 1 'con land 1 Con taxti Can park1 Con refuel - I  
I - - - -- - - -- -- - 

/ K C - \ ~  I Can land I Can tax( Con park] Can refuel I 
III.1.C The haw does Not have an operational fuel hydrant system. 

III.1.D The base hulk storage facility is serviced by a pipeline. 

III.l.D.1 l'he pipeline is Not the primary fuel source for the bulk storage facility. 

Tank trucks are primary source of supply at this tirne. Pipeline will be primary . Receipt mode in Dec 94 - Feb 95 time frarne.f 
- - - -  - .  - - 

19-Feb-95 UNCLASSIFIED 111.24 
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Homestead ARB - AFRES 
. . - - .. - - - - . -- 

F1,AS not developed for Ilomestead. Anticipate excess capapcity above that needed for units to be PWRMR. 

Dawd on normal requirements in the Fuel I~g i s t i c s  Area Summary(F1,AS) o r  Inventory Management Plan (IMP). 
Storage for others is excluded. 

Other receipt modes availnble: TANK 'IXIJCK.3 TRUCKS CAN BE OFF LOADED SIMULTANEOUSLY.5 IIEADERS ARE 
AVAILABLE 

Number of oflload headers: 5 
3 tank trucks can be simultar~eously omoaded 

Tank cars can Not be oflloaded. 

2 refueling unit fillstands are available. 

2 refuelers can be filled simultaneously. 

Current despcnsing capabilities as defined in AFR 144-1 sustained: 6685 
maximum: 15428 

The baw is directly supported by an intermediate 1)efense Fuels Supply Point (DFSP). 

Supporting DFSP: P O R T  01: EVERGLAI)ES, FT LAUIIERDALE 
-- - - . - - 

Cat 1.1 and 1.2 munitions storage requirements and capacity. 
Mnxinl~~rn NET EXP1,OSIVE WElGIlT (NEW) storage capacity: 
Square footage available (including physical capacity limit): 
Normal installation mission storage requirement: 

The base has a dedicated hot cargo pad. 

1101 cargo pad access limitations: 

70 

The size of the hot cargo pad is 22,500 sq feet. 

The sited explosive capacity of the hot cargo pad is 30,000 

The hot pad access is turn around. 

The taxiway servicing the hot pad is 150 fl wide and has a pavement classification number (FCN) of 0. 

AircraR using pad over the last 5 years: 
- - -  - - - - --- - - -- -- -- - - - 

UNCLASSIFIED 



- - -  - - - --. - - -- 

1995 AIK F O R C E  BASE QUESTIONNAIRE 

Iiornestead ARB - AFRES 
- . . - - - - - 

111.1.(; Proximity (within 150 NM) to mohiii7ation elements. 

III.I.G.1 The base is over 150 NM from a ground force installation. 

I 1 . 2  The base is proximate to a railhead. 

Railheads within 150 NM: 
11 lonlestead - Naranja I - - .  3 N M I  

111.1.G.3 'The base is over 150 NM from a port. 

111.1.iI The base does Not have a dedicated paswnger terminal. 

111.1.1 The base does not have a dcdicatd deployment f~rcility capable of handling IIoD standardized cargo pallets. 
111.1 J The base medical treatment facility does Not routinely receive referral patients. 

III.1.K No military medical facility in the catchment area (40 mile radius) have been designated for closure o r  realignment. 

11I.A.L The base medical facility performs No unique missions. 

Unique medical missions include aeromedical staging facilities, environmental health laboratories, area dental laboratories, 
physiological training units, wartime taskings, 

III.l.M Base medical facilities have No facilities projects planned to begin before to 1999. 

Facilities projects include military consruction program (MCP) or  Operations and Maintenence (O&M) alterations. 

- -. - -- - - - -- - - - - - - -- - - - - -- - 
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Ilaw facilities have No excess stornge capacity. 

Base facilities have a total covered storage capacity of 11,931 sq fl. 

nrcakout of the lotal covered storage capacity: 

Supply (warehousing, Individurl Equipment 
Unit, Tool Issue, Base Service Store): 
Mobility storage: 
War Readiness Support Kits (WRSK) storage: 

Base supply facilities that have a planned and funded MCP project: 

Facility: -- i:;;;ing: - - --I 
BASE SUPPLY 

- - - - - - -- - - - 
1 15 light military vehicles are on baw. 

80 heavy nlilitary and special vehicles are on base. 

. . - . - - - - - - -. - - - -. - - - - -- - -- -- - -- . - - - .-- - - - . ---- 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Homestead ARB - AFRES 

Section VI Econornic Impact 
Fxonomic Area Statistics: 

hliami, FIA PMSA 
Total population: 2,008,O (FY 92) 
Total employment: 1,064.24 1 (FY 93) 

Unemployment Rates (FY9,U3 Year AveragdlO Year Average) 

7.7% 18.8% 1 7 3 %  

Average annual job growth: 15,603 

Average annual per capita income: $17,124 

Average annual incrcnsc in per cnpifn income: $3.410 

Projected economic impnrt: 

I)ircct Joh Imq: 635 

Indirect Joh Ims:  399 

Closure Impact: 

Other DRAC I m s :  

1,034 ( 0.1 % of employment total) 

(3411 

Cumulative Impact: 693 ( 0.1 % of employment total) 



- ---- - - -  - 

1995 AIK FOKCE BASE QUESTIONNAIRE 

- 
IIomestead ARB - AFRES 

- - - -. - -- - 

Section VII 

.~ - ~ --- - . . -. -- .. - 
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Section VI 1 I 

IIomestead ARB - AFRES 
- -. -- 

1. Air Quality - Clean Air Act 

VIII.1.A Air Quality Management 1)istricl for the base: SO.EAST FL. INTERSTATE AIR QUAL. CONTROL REGION 

VI1I.I.B The base is located within a maintenance or  non-attainment area for specific pollutants, 

V 1 . 1 .  No pollutants In maintenance 

VIII.l.B.2 Non-attainment area regulated pollutnnt(s) and severity: 

VII1.l.C There are critical air quality regions within 1 0  kilometers of the base 

(Critical air quality regions are non-attninn~ent area$, national parks, etc.) 

VII1.I.I) On- or off-haw activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposcld by a Metropolitan Planning Organization or  similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (EIOV) rush hour procedures, etc.) 

VIII.I.L).I The base has NOT been required to implirnent emissions reduction through special actions 

(i.e. carpooling or emissions credit transfer) 

VIII.1.E Restrictions placed on operations by stnte or  local air quality reg~~latory ngencies: 

VIII.E.l Aerospace Ground Equipment (AGE): 

E.1.a No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 
to include AGE. 

E.1.b No state or local air quality regulatory agency Requires permits for such units. 

E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 

E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 
VIII.E.2 Infrastructure Maintenance / I'ublic Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastmcture maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 

E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 
E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 

--- - --- -. - - . - - - - - - - - - - - - - -- --- -- - 
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.. - ~ ~ 

VIII.E.3 Open Burn/Open Detonation 

E.3.a The state or local air quality regulatory agency Prohibits open burn I open deton;ltion (OBIOD) or training 

E.3.h I h e  state or local air quality regulatory agency Regulates or conditionally exempts OBIOD operations or training. 

E.3.c No state or local air quality regulatory agency 1,iniits the number of detonations to keep an exemption. 

E.3.d No state or local air quality regulatory agency Requires periodic emission testing. 

V111.E.4 Fire Training 

E.4.a No state or local air quality regulatory agency Specifies requirements which exceed the fire training and/or controlled bum requirements for local 
public fire agencies where fire training activities that produce snioke are regulated or conditionally exempted. 

E.4.h No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

V111.E.5 Signal Flares 

E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

VIII.E.6 Emergency Generators 

E.6.a The state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 

E.6.b No state or local air quality regulatory agency 1-iniits the hours of emergency operation of generators. 

E.6.c No state or local air qtlality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 

E.6.d ?he state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 
exemption threshold. 

E.6.d No stale or local air quality regulatory agency Requires e~iiission offsets. 

VIII.E.7 Short-term Activities 

E.7.a No state or local air qtrality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 
exercises. construction, or emergency actions). 

E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 

E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 

E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

VIII.E.8 Monitoring 

E.8 No state or local air quality regulatory agency IIas continious emissions monitoring requirements for sources at the base which exceed the Federal 
New Source Performance Standards requirements. 

VIII.E.9 BACT/IIAER 

E.9 No state or local air quality regulatory agency lIas BACTILAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VII1.2.A The base potable water supply is I ~ c a l  Cornrnrtnily and the source is: 
-~ - - -- - .  .~ - ~ . ~. .- - . - . - -- ~. . -. - -~ . - -- 
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VIII.2.B There are constraints to the base water supply. Type constraints include: 

Quantity constraints 

V111.2.C The baw potahle water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VII13.A Baw or  local community groundwater is contaminated. 

V1113.A.I Nature of contamination. SUSPIiCFEI), RI IN PROGRESS 

VI113.A.2 The contaminated groundwater is a potable water source 

VIII.3.B The base is Not actively involved in groundwater remediation activities. 

VIII3.C 10 water wells exist at the base. 

V1113.D 6 wells have been abandoned for the following reasons: 

WE1,LFIELD ABANDONED WIIEN I OF 6 WELLS WAS AFFECTED BY SALT WATER INTRUSION (SAIC,1986) AND WAS 
DISMANTLED. 

4. Water - Surface Water 

VIII.4.A The following perennial bodies of water are located on base. 
. . -.- 

- . - - - - - Surface area size 
2.10 Acres 1 

- - -- - . - - 9.80 Acres - 
FLIGIITLINE LAKES 
- - - -- -. - - - - - - -- - 

-- - - -- - -- - - - - - 

- - -- 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

VIII.4.A.3 The base is located within a specified drainage basin. 

The base is involved in cooperative agreementsregarding surface water quality 

Agreements concern restoration and protection of water quality and associated living resources (e.g, Chesapeke Bay Program)? 
- - .-A --. . -- -- - - - -- - .- -- -- - - .- - -- 
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- -- 

V111.4.B Special permits are required as follows: 

NI'I)ES construction permit for greater than 5 acres disturbed 

(Special permits may required to conduct trainin@operations, or for construction projects on or near bodies of water) 

V111.4.C There is No known contamination to the base or local community surface water 

5. Wastewater 

V111.5.A Base wastewater is treated by Local Comr~iunity facilities. 

V111.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points 1 Impoundments 

VI11.6.A There any No National Pollutant Eliniination System permits in effect. 

V111.6.B The base currently discharges treated wastewater OFF-Base. Description of treated wastewater discharge location: 

to Metro Dade Sewer and Water Authority 

V111.6.C The base has No discharge impoundments. 

VI11.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. IIAZARDOUS MATERIALS - Asbestos 

VIII.7.A 100.0 percent of facilities have been surveyed for asbestos. 

VIII.7.A.1 100.0 percent of the facilities surveyed are identified as having asbestos. 

V111.7.A.2 66 facilities are considered regr~lated areas or  have restricted use due to friable asbestos. 

. -. .. . . . -- .- ~ 
.- 
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8. Biological - llabitat 

VIII.8.A There are No ecological or wildlife management areas ON the There are No ecological or wildlife management areas 
ba.w. AIIJACENT TO the base. 

VIII.S.A.l Natural areas on or adjacent to the base are not recognized as important ecological sites. 

V111.8.B No criticaVsensitive habitats have been identified on base. 

V111.8.C l'he haw does not have a cooperative agreement for conducting n hunting and fishing program. 

Cooperative agreemen& are twtwwn the bn.w with the U.S. Fish and Wildlife Service and the State Fish and Game Department. 

9. Iliological - I'hrcatcncd and Kndnngcrcd Species 

V111.9.A Threatened and/or cndangcrcd speries identified on the base: 
Klngdom Remarks - - -- -- -. - 

- L~ntmal State ' ~~s ted  -_ -- -- 1 - 1 Threatened 
Llttle Blue Heron 

L 

:Listed Threatened - -I-"----- - 
! L ~ s t e d ~ h r e a l e n e d  - - - -- -- - . 

~ n l m a l ~ ~ l a i s  ,L~sted Threalened - - - - - - - - - - - - - - -- 

VI11.9.R Special Concern species identified on the base: 

VIII.9.C The presence of these species does Not constrain current or future construction activities or operations. 

Klngdom Remarks - -- - - . - - - - -- - - .- 

10. Biological - Wetlands 

VIII.1O.A Wetlands, estuaries, or other special aquatic features present on the base: 

Animal 

VIII. IO.A.1 Identification and type of wetland: 
- - - .- - -- -- - - - .. - -- - 

Approximate acreage: 
- -- - - 

[MARSH - - .- 
- - . - - - - - - - - - - - 2?l 

State - 
State . - 
Slate 

Slale 

- - . 

V111.10.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 

Animal - - -. 
Animal 
Animal 

--- - - - - - - - -- -- .- - -- - - - - -- - - - 
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- - - - Homestead . - . - . . ARB - - - AFRES 
Vlll.lO.n The base has been surveyed for wetlnnds in accordance with established federally approved guidelines. 

VIII.IO.B.1 Survey was completed in Jan 93 

Vlll. lO.n.2 1 0  percent of the base was included in the survey. 

VIll.10.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. Fish and Wildlife Service National Wetlands 
Inventory): 

COE 

VIII.1O.C Part of the base is located in a 100-year floodplaiti. 

VI1I.IO.D The presence of these resources does Not constrain current or future construction activities or  operations. 

1 1. Biological - Floodplains 

VIII.11.A Floodplains are present on the hast. 

V111.1 l.A.1 Floodplains constrain construction (siting) activities or operations. 

V111.I l.A.2 Periodic flooding does Not constrain base operations. 

12. Cultural 
VIII.12.A No historic,prehistoric, archaeological sites or other cultural resources are located on the base. 

VI11.12.B 1 percent 01 the buildings on bnse are over 50 years old. 

VIII.12.C No I'listoric LandmarM)istricts, or NRIIP properties are located on base. 

V111.12.C.1 No properties have been determined to be or may be eligible for the NRHP. 

VII1.12.C.2 Buildings and structures have not been surveyed for Cold War o r  other historical significance. 

VIII.12.D The base has been archeoiogically surveyed. 

VIII.12.D.l 100 percent of the base has been surveyed. 

VIII.12.D.2 No archeological sites have been found. 

V111.12.D.3 No archeological collections are housed on base. 

V111.12.D.4 No Native Americans or others usdidentifled sacred areas or  burial sites on o r  near base. 

VIII.12.E The base has no agreements with historic preservation agencies. 

-- - -  -- -- --- -- - -a - - 
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13. lSnvironrtiental Cleanup - Installation Restoration Program (IUP) and Comprehensive Environmental Response, 
Compensation, and 1,iubility Act (C15UC1,A) 

V111.13.A A prelin~inary assessment of the ir~stallation has been performed. 

V111.13.A.1 16 IKI' sites have been identified 

VI11.13.A.2 No IKP sites extend off base. 

V111.13.A.3 All on-site remediation is estimated to be in place in 1996 

V111.13.B The installation is a National Priority List (NPI,) site or has been proposed as  an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include lr~teragency Agreements, Administrative Orders of Consent, and other agreements. 

V111.13.D There reported or  known uncontrolled or unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources iriclude landfills, medical wastes, radioactive wastes, etc. 

V111.13.E l'hcre are sites or SWhlUs currently being investigated and remediated pursuant to RCRA corrective action. 

SWMU - Solid Waste hianagen~ent Units 
HCHA - Resource Conservation and Recovery Act 

V111.13.E.1 20 sites are being investigated and remediated. 

V111.13.F The IKP currently restricts construction (siting) activities/operations on-base. 

14. Compliance / IUP Costs ($000) 

15. Other Issues 
VIII.1S.A There are no additional activities which may constrain o r  enhance base operations. 

VIII.14.A Expenditure Category Current PI . -. FY + 1 - FY+2 FY+3 

.... . -.- ~ -.-. - 

UNCLASSIFIED 

- - - -- FY + 4  

DisposaURernediation - -- - - - - --- 

----------- 
-- --. 

Other(s) Spec~fy: STORMWATER SAMPLING - - -  - -- 
- ---- 

--- -- ------ 
Perrn~ts - 

$10.000 K --- 
$20.000 K ---- -.- 
$20.000 K 
$60.000 K -- 

- .. $25.000 K - 

$0.000 K 

$10.000 K 
$20.000 K 
$20.000 K 
$60.000 K - 
$25.000 K - . - - - - 

$0.000 K 

$10.000 K 
$20.000 K 
$20.000 K 
$60.000 K 
$25.000 K 

$0.000 K 

$0.000 K 
$0.000 K 
$0.000 K 
$0.000 K 

-- $0.000 K 

$0.000 K 

$0.000 K 
$0.000 K 
$0.000 K 
$0.000 K 
$0.000 K - 
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16. Air Quality - Clean Air Act 

V111.16.A Air Oualitv Control Area (AOCA) eeoeranhic region in which the base is located: 
S.E.I.1,ORIDA INIEUSATAIE AIR QUALITY CONTROL REGION 

V111.16.B Air quality regulatory agency responsible for the AQCA:. FL.DEPT ENV. PROTECTION/DADE CTY DEFT ENV. RESOURCE MGT. 

V111.16.B Nanie and phone number of the AQCA program manager for isslles pertaining to the base: 

MR. TOM T1711-E. 407-433-2650 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

V111.16.C.I In Non-Attainment for Ozone V111.16.C.2 In Attainment for Carbon Monoxide 

V111.16.C.3 In Attainment for Particulate niattcr (I'M- 10) V111.16.C.4 In Attainment for Sulfur Dioxide 

V111.16.C.5 In Attainment for Nitrogen I>ioxide (Not NOx) V111.16.C.6 In Attainment for Lead 

V111.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATrAINMENT be listed as NONATTAINMENT 

VI11.16.L).1 Ozone daily maxim~~m hourly design value for the portion of the AQCA in which the baw is located: 0.00 ppm 

VIII.16.D.2 Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 9.0 ppm 

VIII.16.D.3 Ozone Design value is 0.0% of NAAQS 

VIII.16.D.4 Carbon monoxide Design value is 10.0% of NAAQS 

VIII.16.E.l The EPA-designated severity of nonattainment for OZONE is Moderate 

VIII.16.E.2 S.E.FLORIDA INTERSATATE AIR QUALITY CONTROL REGION 

VIII.16.E.3 

VIII.16.E.4 The base is Not in a rural transport area 

VIII.16.E.S The EPA has proposed that the AQCA severity of nonattainment for OZONE be redesignated 

VIII.16.E.5. The EPA has proposed a designation of ATTAINMENT in the Federal Register 

Vlll.16.G. Specific ozone precursor (Volatile organic compounds(V0Cs) and nitrogen oxides (NOx)) emissions for the base: 
based on the AQCA 1990 baseline AND In the required attainment year 

- - - -  - -- 
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. -. - - . . - - - -. . . . . . - -- . - - - . . . . . . .. . . - - - .- -. . - -. -- - .. -- .. - -- 
Inventory. 

vocs NOx VOCs NOx 
Mobile Source Including Aircraft G.1.a 302 G.1.d 527 G.2.a 257 G.2.d 448 

Military Aircraft Associated with the Base G.1.b 214 G.1.e 277 G.2.b 182 G.2.e 236 
Statlonary Source G.1 .c 135 G.1.f 54 G.2.c 115 G.2.f 46 

Amount of reduced annual emissions of VOCs and NOx resulting from permanent reductions in base activity levels, 
process changes, or any other measures implemented at the base since 1 Jan 1990 

VOCs NOx 
Mobile Source Including Aircraft G.3.a 74 G.3.c 124 

Statlonary Source G.3.b 31 G.3.d 11 

Amount of increased annual emissions of VOCs and NOx resulting from increased activity levels, facility expansion, 
process changes, or other means implemented at the base since 1 Jan 1990 

Mobile Source Including Alrcraft G.4.a 0 G.4.c 0 
Stationary Source G.4.b 0 G.4.d 0 

Computed allowable growth VOCs NOx 
Mobile Source Including Aircraft G.5.a 9.60% G.5.c 8.54% 

Stationary Source G.5.b 8.15% G.5.d 5.56% 
TOTAL G.5.e 9.15% G.5.f 8.26% 

- - - - -- -- -. - -- - . - - - - -- - - - -- - .- - -- - - -- - -- -- -- - .- .- 
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- 

Section IX 

ARC Installations and Bases with ARC Unids 

IX.1 All regularly u.sed ground training facilities are on base. 

IX.2 Flying units supporting Aeromed/Arinl ports accomplish training locally. 

I X 3  Available dormitory space will hot~se 90.0 percent of the population requiring billets 
IX.3.A 23.0 percent of the reservists/guardsmcn require billeting during drill weekends. 
IX.3.n 3.0 percent drill billeting rcquirerncnts are met with conlmerclal billeting establishihments. 

IX.4 Adequate dining facilities are available. 

IX.5 A physical fitness center i s  avnilnhlr. 
I'he fintcss center Is Inadequate for the followinp: reasons: 
Interim fitness center wlM<:P program 

IX.6 A con.wlidated club is available. 

The consolidated club is adequnte, remarks follow: 

IX.8 

IX.9 

IX. 10 

IX.ll 

IX.12 

Ninety percent of the unit's population 

Is within 35 min travel time from the base. 
Lives within 20 miles of the base. 

26.2 Percent of the recruiting areas's population is in the recruitable range. 

4,187,090 is the total population of the recruiting area. 

17.5 percent of the recruitable population has completed high school. 
Authorization data over the last 5 years is not available. 

There are a total of 5 other reserve components in the local recruiting area: 

USA,USN,USMC,USCG,RANG 

The current total reserve component population is 2.00 percent ofthe recruitable age range. 

Average AFREUANG personnel retention rate is not available. 

. - .- . - - - .. . ~ ~ - .-.-.-p----..-----.-..-.-.-..---..pppp.---.- 
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- - - - -.. . . . -. -- . .- - - . --- - -- 

Retention rate uses data from the last 2 fiscal years. One time events which may have caused abnormalities include 
unit moves andlor weapons system conversions. 

Unit reservlsVguardsmnn pnrticipated in 31.6 (ave) title 10 andlor title 32 active duty days beyond Annual Tours and Drill periods 
for FYY2-3, and FY94 (est) 

IX.16 No other government aviation units are colocated on the airfield. 

~ -.-..---------.-.--.-.-------.-.-.-.---..---.-.-..------.--p - - - -- 
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THE D E F E N S E  B A S E  C L O S U R E  A N D  R E A L I G N M E N T  C O M M I S S I O N  
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON.  CHAIRMAN 

April 19, 1995 
COMMISSIONERS:  
AL CORNELLA 
REBECCA COX 
GEN J. B.  DAVIS, USAF (RET)  
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  ( R E T )  

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) MG JOSUE ROBLES. JR.. USA ( R E T )  

Special Assistant to the Chief of Staff WENDI LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

We request you conduct some alternative COBRA runs on Homestead m. We would 
like three different COBRA runs with the following assumptions. 

a. Relocate 301 RQS from Patrick AFB to Homestead AFB. 

b. Close Homestead AFB and deactivate 482 FW. 

c. Close Homestead .4FB and relocate 482 FW to h4acDill .GE. 

1 To vsist the Commission in its work we request this irJom.z:ion to be ?;o\ided ju hlav 
5, 190. Thank you for your assistance ir. this mane:. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your letter of April 19, 1995, requesting three COBRA runs related 
to Homestead AFB, Florida (Commission #950420-3, AF # RT435). 

The requested COBRA runs with the exception of your (letter a,) are at attachment 1. As 
a result of BRAC 1993 decision, the 301st from Patrick AFB will relocate to Homestead so there 
is no additional BRAC 1995 cost. When the 482 Fighter Wing was moved to MacDill, we 
assumed that the Malmstrom AFB realignment of KC- 135 aircraft had already taken place. The 
manpower to operate the airfield was assumed to already be in place. 

W Sincerely 

D. BLUME, Jr. 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
1. Requested COBRA Runs 





COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - P a g e  112 
D a t a  A s  O f  15:34 05/05/1995. R e p o r t  C r e a t e d  15:35 05/05/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : COMMISSION REQUEST 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
S t d  F c t r s  F i L e  : C:\COBRA\REPORT95\CW-AUDT\FINAL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI  Year  : 1998 (1 Y e a r )  

NPV i n  2015($K): -228,611 
1-Time Cost ($K) :  12.590 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
- - - -  

M i  l C o n  0 
P e r s o n  0 
O v e r h d  356 
M o v i n g  0 
M f s s i o  0 
O t h e r  0 

TOTAL 356 3.998 -17,259 -17,259 -17.259 -17.259 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i  v 0 247 0 0 0 0 
TOT 0 247 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 127 0 0 0 0 

T o t a l  B e y o n d  

- - - - - - - -  
COMMISSION REQUEST: 950420-3 
b. C l o s e  H o m e s t e a d  AFB a n d  d e a c t i v a t e  482 FW 



COBRA REALIGNMENT SULMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 15:34 05/05/1995. Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 4 Std Fct rs  F i  Le : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 650 
Overhd 35 6 7,119 
Moving 0 4,575 
Missio 0 0 
Other 0 0 

TOTAL 356 12.343 110 110 110 110 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 5,760 11,520 11,520 11,520 11,520 
Overhd 0 2,585 5.849 5.849 5,849 5.849 
Mov i ng 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 8,345 17,369 17,369 17,369 17,369 

Tota l  

Tota 1 

Beyond 

Beyond - - - - - -  
0 

11.520 
5.849 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data AS of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : Air Force 
Option Package : CWISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 

J Std Fctrs  F i  I e  : C: \COBRA\REPORTgS\COM-AUDT\FINAL .SFF 

Year Cost ($) Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 356.581 351.777 
1997 3,998,494 3,839,049 
1 sS8 -17.259.210 -16,127.473 
1999 -17.259.210 -15.695.838 
2000 -17,259,210 -15,275,755 
2001 -1 7,259,210 -14,866,915 
2002 -1 7,259,210 -14.469.017 
2003 -17,259,210 -14,081.768 
2004 -17.259.210 -13.704.884 
2005 -17,259.210 -13,338,086 
2006 -17,259,210 -12.981.106 
2007 -17,259.210 -12,633,680 
2008 -17,259.210 -12,295,552 
2009 -17,259,210 -11,966,474 
201 0 -17,259,210 -11,646,203 
201 1 -17,259,210 -11,334.504 
201 2 -17,259,210 -11,031,148 
201 3 -17,259,210 -10,735,910 
2014 -17,259,210 -10.448.575 
201 5 -17,259,210 -10,168,929 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

( A l l  values i n  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Tine Unique Costs 

To ta l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 12,589,807 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ALL Costs i n  $K 

Base Name - - - - - - - - -  
W S T E A D  
BASE X 

Tota L I MA Land Cost Tota L 
Mi LCon Cost Purch Avoid Cost 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  0 0 0 0 0 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: HOMESTEAD, FL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  - - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

C iv i  l i ans  - - - - - - - - - -  
584 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 -210 0 0 0 0 -210 
TOTAL 0 -210 0 0 0 0 -210 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C iv i  l ians 
- - - - - - - - - -  

374 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - -  - - - - - - - -  - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 127 0 0 0 0 127 
TOTAL 0 127 0 0 0 0 127 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C iv i  l ians 0 127 
TOTAL 0 127 

o f  HOMESTEAD, FL): 
1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 127 
0 0 0 0 127 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Civ i  l ians 0 -247 0 0 0 0 -247 
TOTAL 0 -247 0 0 0 0 -247 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

C iv i  l ians 
- - - - - - - - - -  

0 

Civ i  l ians 
- - - - - - - - - -  

11,455 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 2 
Data As O f  15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: HOMESTEAD, FL 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - 
O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 127 0 0 0 0 127 
TOTAL 0 127 0 0 0 0 127 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 127 0 0 0 0 127 
TOTAL 0 127 0 0 0 0 127 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  ---------. - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,582 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retireaent 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 To ta l  
- - - - - - - - - 

0 127 
0 13 
0 6 
0 19 
0 8 
0 81 
0 46 

CIVILIAN POSITIONS REALIGNING IN 0 1 2 7  0 0 0 0 127 
C iv i  l i ans  Moving 0 9 1  0 0 0 0  91 
New C iv i  l i ans  Hi red 0 3 6 0 0 0 0 3 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 2 3 0 0 0 0 2 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 148 0 0 0 0 148 
TOTAL CIVILIAN NEW HIRES 0 3 6 0 0 0 0 3 6  

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 1/3 
Data As O f  15:34 05/05/1995. Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i  1; : C : \COBRA\REPORT95\coM-AUOT\HOM12401. CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

OM( 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - A  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page  2/3 
D a t a  A s  Of 15:34 05/05/1995, R e p o r t  C r e a t e d  15:35 05/05/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : COMMISSION REQUEST 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 
- - - - -  ( 8 K ) - - - - -  - - - - - - - -  - - - - 
FAM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 0 
BOS 0 110 110 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMPUS 0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 0 
E n 1  S a l a r y  0 0 0 
House  A 1  Low 0 0 0 

OTHER 
M i s s i o n  0 0 0 
M i s c  R e c u r  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 110 110 

T o t a  1 
- - - - -  

0 

Beyond  
- - - - - -  

0 

TOTAL COST 356 12,343 110 110 110 110 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - - (%)--- - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

OM( 
1 - T i m e  Move 0 0 0 0 0 0 

M I L  PERSONNEL 
M i  1 M o v i n g  0 0 0 0 0 0 

OTHER 

T o t a  1 
- - - - -  

L a n d  S a l e s  0 0 0 0 0 0 
E n v i  r o n l a e n t a  1 0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O W  

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House A 1 l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
- - - - - 

0 

Beyond  
- - - - - -  

0 

TOTAL SAVINGS 0 8,345 17,369 17,369 17,369 17,369 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 15:34 05/05/1995. Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl24OI.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 1999 Tota L 
- - - - -  - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmentat 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAL(PUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

Beyond 
- - - - - -  

0 

OTHER 
Procurment 
Mission 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 -8,235 -17.259 -17,259 

TOTAL NET COST 356 3,998 -17,259 -17,259 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2401.CBR 

'111111 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- 
Personne 1 

Base Change %Change Change %Change ChgIPer - - - -  
HOMESTEAD 
BASE X 

Base - - - -  
=STEAD 
BASE X 

RPMA($) 60s ($) 
Change %Change ChgIPer Change %Change ChgIPer 

RPMABOS($) 
Base Change %Change ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HOMESTEAD -5,848,873 -100% 15.639 
BASE X 110,237 OX 868 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : Air  Force 
Option Package : COMUISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 -2,474 -5,739 -5.739 -5,739 -5,739 -25,429 -5,739 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -2,474 -5,739 -5,739 -5,739 -5,739 -25.429 -5,739 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i  l a  : C: \COBRA\REPORT95\COM-AUDT\HOMI2401 .CBR 

L Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HOMESTEAD, FL 
BASE X 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1997 
Realignment 

Summary: - - - - - - - -  
CMISSION REQUEST: 950420-3 
b. Close Homestead AFB and deact ivate 482 FW 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HOMESTEAD, FL 

To Base: - - - - - - - -  
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HOMESTEAD, FL t o  BASE X 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - - 

O f f i ce r  Posit ions: 0 0 0 0 0 
En l i s t e d  Posit ions: 0 0 0 0 0 
C iv i  l i a n  Posit ions: 0 127 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
HeavyISpecia 1 Vehicles: 0 0 0 0 0 

Distance: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HOMESTEAD, FL 

Tota l  O f f i ce r  Employees: 0 
Tota 1 En l i s t e d  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 584 
M i l  Famil ies L iv ing  On Base: 0.0% 
C iv i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
Enl is ted Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF):  5,393 
Of f i ce r  VHA ($/Month): 142 
En l i s ted  VHA ($/Month): 11 1 
Per Diem Rate ($/Day): 107 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1895 

Department : A i r  Force 
Option Package : COWISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

To ta l  O f f i ce r  Employees: 736 
To ta l  En l i s ted  Employees: 3,263 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 11.455 
Mi l Fami l i e s  L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF) : 13,709 
O f f i c e r  VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per D i m  Rate ($/Day): 69 
Fre ight  Cost (SITonlMile): 0.07 

RPMA Non-Payroll (%/Year): 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year) : 
80s Payro 11 (&/Year) : 
Fami Ly Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HOMESTEAD. FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (W):  
Act i v  Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 

100% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

6,147 
3.887 

21.001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COWISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORTgC\COM-AUDT\HOM1240t.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HOMESTEAD, FL 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En 1 Change(No Sa1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi (Con: 80.00% 
Of f i ce r  Salary(%/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(8lYear): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i  l i a n  Salary(8lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost (%/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
M i  [Con SIOH Rate: 0.00% 
M i  lCon Contingency Plan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost (81100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le) :  0.43 
Heavy /Spec Vehic le($lMi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  15:34 05/05/1995, Report Created 15:35 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12401.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- 
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Oparational 
Administrat ive 
Schw 1 Bui Ldi ngs 
Maintenance Shops 
Bache Lor Quarters 
Faai l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E Faci li t i e s  
POL Storage 
Amuni t ion Storage 
Medical Faci L i t i e s  
Envi ronmenta 1 

Category UM 
- - - - - - - - - - 
other (SF) 
Opt ionalCategoryB ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Opt ionalCategoryK ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data AS Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMWISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\C0M-AUDT\HOMI~~O~.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015(SK): -84,028 
1-Time Cost(8K): 24,202 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 577 5,197 
Person 0 990 
Over hd 557 8,236 
Moving 0 9,721 
Missio 0 0 
Other 0 0 

TOTAL 1,134 24.145 -8,031 -8,031 -8,031 -8,031 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 
TOT 

- - - - - - - -  
COMMISSION REQUEST: 950420-3 
c. Close Homestead AFB and re loacte 482 FW t o  MacOilL AFB. 

To ta l  

To ta l  
- - - - -  

Beyond 

Assumes Malmstrom t o  MacDil l  recommendation i s  approved. Act ive duty 
operates the a i r f i e l d .  I f  AFRES operates then i t  w i l l  cost 115 c i v i l i a n  
authorizat ions. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09:02 05/04/1995. Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 
--..- - - - -  - - - -  - - - -  

Mi lCon 577 5,197 0 0 
Parson 0 990 0 0 
Overhd 557 8.236 1,102 1,102 
Movi ng 0 9.721 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 1.134 24.145 1.102 1,102 1,102 

Savings ($K) Constant Do 1 Lars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Parson 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 9,133 9,133 9,133 

Tota 1 

Tota 1 - - - - -  
0 
0 

36,532 
0 
0 
0 

Beyond - - - - - - 
0 
0 

1,102 
0 
0 
0 

Beyond - - - - - -  
0 
0 

9,133 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : Air Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2402.CBR W Std FctrS F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Year Cost ($) Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 1,134,300 1,119,018 
1997 24,144,854 23,182,050 
1998 -8,031,191 -7,504,563 
1999 -8,031.191 -7,303.711 
2000 -8.031.191 -7,108,234 
2001 -8.031.191 -6,917,990 
2002 -8,031.191 -6,732,837 
2003 -8.031.191 -6.552.639 
2004 -8,031.191 -6.377.264 
2005 -8,031,191 -6,206,583 
2006 -8,031.191 -6.040.470 
2007 -8,031.191 -5,878.803 
2008 -8.031.191 -5,721,463 
2009 -8,031,191 -5,568,334 
201 0 -8,031 .I91 -5.419.303 
201 1 -8,031,191 -5,274,261 
201 2 -8,031,191 -5,133,100 
201 3 -8,031.191 -4,995,718 
201 4 -8,031,191 -4,862.013 
201 5 -8,031,191 -4,731,886 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Porsonne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program P tanning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C iv i  l i a n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

QgP Otk: / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 
- - - - - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 24,201,604 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 24,201,604 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2402.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land 

Base Name Mi lCon Cost Purch - - - - - - - - -  - - - - - -  - - - - - - - - -  
HOMESTEAD 0 0 0 
UACDILL 5,775 0 0 .--------------------------------------------------------- 
Tota ls :  5,775 0 0 

Cost 
Avoid - - - - -  

0 
0 - - - - - - - - -  
0 

T o t a l  
Cost - - - - - 

0 
5,775 - - - - - -  
5,775 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data AS Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\HOM12402.CBR 

WW 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\coM-AUDT\FINAL.SFF 

- 
PERSONNEL SUMMARY FOR: HOMESTEAD, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 584 

PERSONNEL REALIGNMENTS: 
To Base: MACDILL, FL 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f  i cars 0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 584 0 0 0 0 584 
TOTAL 0 584 0 0 0 0 584 

TOTAL PERSONNEL REALIGNMENTS (Out o f  HOMESTEAD, FL): 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 584 0 0 0 0 584 
TOTAL 0 584 0 0 0 0 584 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: WCDILL, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 1.91 1 0 841 

PERSONNEL REALIGNMENTS: 
From Base: HOMESTEAD, FL 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 584 0 0 0 0 584 
TOTAL 0 584 0 0 0 0 584 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, 
1996 1997 1998 
- - - -  - - - - - - - - 

O f f i c e r s  0 0 0 
En l i s ted  0 0 0 
Students 0 0 0 
C iv i  l ians 0 584 0 
TOTAL 0 584 0 

FL) : 
1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 584 
0 0 0 584 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 1,425 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data AS Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ C O M - A U O T \ H O M ~ ~ ~ O ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 584 0 0 0 0 584 
Ear ly  Retirement* 10.00% 0 58 0 0 0 0 58 
Regu Lar Ret i  rement* 5.00% 0 29 0 0 0 0 29 
Civ i  l i a n  Turnover* 15.00% 0 88 0 0 0 0 88 
Civs Not Moving (RIFs)*+ 0 . 3 5  0 0 0 0 35 
C i v i l i a n s  Moving ( the remainder) 0 374 0 0 0 0 374 
Civ i  li an Posi t ions Avai lab l e  0 210 0 0 0 0 210 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  R e t i r w e n t  10.00% 
Regular Ret i  rement 5.00% 
Clv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C i v i  l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 584 0 0 0 0 584 
Civ i  l i ans  Moving 0 374 0 0 0 0 374 
New C iv i  l i ans  Hi red 0 210 0 0 0 0 210 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 8 0 0 0 0 5 8  
TOTAL CIVILIAN RIFS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 1 0  0 0 0 0 210 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

)1I11 + The Percentage o f  C iv i  l ians Not W i  L l ing t o  Move (Voluntary RlFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 09:02 05/04/1995. Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2402.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 
- - - - -  ( $ K ) - - - - -  - - - - - - - - - - - -  

To ta l  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORTS~\C~M-AUOT\HOM~~~~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 
- - - - -  ( 8 K ) - - - - -  - - 
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
C i v  Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
Of f  Sa Lary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1.134 24.145 1.102 1,102 1,102 1,102 29,686 

Tota 1 
- - - - -  

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 . - - - - (W) - - - - - - - - -  - - - - - - - -  - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OatM 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ($I()----- 
FAM HOUSE OPS 
oak4 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A L low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 9,133 9,133 9,133 9,133 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota 1 
- - - - -  - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Faa Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -.--- (SK)  - - - - - 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A L Low 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 1,077 -8,031 -8,031 -8,031 -8,031 

TOTAL NET COST 1,134 24,145 -8,031 -8,031 -8,031 -8,031 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As Of 09:02 05/04/1995. Report created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- 
Personne 1 

Base - - - -  
HOMESTEAD 
YACDILL 

Base - - - -  
-STEAD 
YACDILL 

Base - - - -  
HOMESTEAD 
WCDILL 

Change XChange Change Xchange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-5,393,000 -100% 9,234 
43,750 1 % 75 

RPMA($) BOS($) 
Change %Change ChgIPer Change %change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 -9,133,000 -100% 15,639 
24.258 1 % 41 1,077,551 9% 1.845 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - a -  - - - - - - -  

-9,133,000 -100% 15,639 
1,101,608 8% 1,887 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : Air  Force 
Option Package : COWISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2402.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 24 24 24 24 97 24 
BOS Change 0 1,077 -8,055 -8,055 -8,055 -8,055 -31.144 -8,055 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 1.077 -8,031 -8.031 -8.031 -8,031 -31.047 -8,031 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOMl2402.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF - 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HOMESTEAD, FL 
MACDILL, FL 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1997 
Realignment 

S u r a r y :  - - - - - - - -  
CWISSION REQUEST: 950420-3 
c. Close Homestead AFB and re loacte 482 FW t o  MacDilL AFB 

Assumes Malmstrocn t o  MacDi l l  recommendation i s  approved. Act ive duty 
operates the a i r f i e l d .  I f  AFRES operates then i t  w i l l  cost 115 c i v i l i a n  
authorizat ions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HOMESTEAD. FL 

To Base: 
- - - - - - - - 
MACDILL, FL 

Distance: - - - - - - - - - 
295 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HOMESTEAD, FL t o  MACDILL, FL - Officer  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 11 5 0 0 0 0 
Heavy/Special Vehicles: 0 80 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HOMESTEAD, FL 

Tota l  O f f i ce r  Employees: 0 
To ta l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 584 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C iv i  l i ans  Not W i  1 l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
To ta l  Base Faci t i  ties(KSF) : 5,393 
Of f i ce r  VHA ($/Month): 142 
En l i s ted  VHA ($/Month): 11 1 
Per Diem Rate ($/Day): 107 
Fre ight  Cost ($/Ton/Mi le) : 0.07 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CWPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 

mv Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

- 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MACDILL, FL 

Tota l  O f f  i car Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  Lians Not W i  1 Ling To Move: 
Of f icer  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Coacnunications (SKIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payro 11 (%/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOMESTEAD, FL 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-YilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+BUY/ - s i  las) ~ S K  j : 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
Mi lCon Cost ~ v o i d n c ( $ ~ )  : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

Name: MACDILL, FL 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutOown(KSF): 0 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% OX 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA 16.08) - Page 3 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORM4TION 

Name: MACDILL, FL 

Descript ion Categ New Mi lCon Rehab Mi [Con To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Squad Ops OTHER 43,750 0 5,300 

OTHER 0 0 475 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi 1Con: 80.00% 
Of f i ce r  Salary(S/Year) : 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  SaLary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  Lity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i  na 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 
U0thb.l l Cost ($/SF) : 

162.00 
1.25 

Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): ' 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
Hffi Per O f f  Family (Lb): 14,500.00 
nm; Per En l Fami Ly (Lb) : 9,000.00 
tUlQ Per Mi 1 Single (Lb): 6,400.00 
M Per C i v i l i a n  (Lb): 18,000.00 
Tota l  Hffi Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack 8. Crate($/Ton): 
Mi 1 L ight  Vehicle($/Mi le):  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($lMile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 09:02 05/04/1995, Report Created 15:38 05/05/1995 

Department : A i r  Force 
Option Package : COMMISSION REQUEST 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\HOM12402.CBR 
;td Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hori  zonta 1 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui Ldings 
Maintenance Shops 
Bachelor 9uar ters  
F u i  Ly Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
k r u n i  t i o n  Storage 
Medica 1 Faci L i t  i e s  
Envi ronmenta 1 

Category UM 
- -  - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Opt iona lCa tegoryQ ( ) 
Optional Category R ( ) 





COBRA REALIGWENT SULUARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data AS O f  09:13 05110/1995, Report Created 09:14 05/1011995 

Department : A i r  Force 
Option Package : 301st Red i rec t  
Scenario F i l e  : C: \COBM\REPORTgS\COI I -AUDT\SS-~OIST.CBR 

, Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOWEND\FINAL.SFF 

1 S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5  Years) 

NPV i n  2015($K): -13,574 
1-T ine Cost($K): 6,568 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 643 5.788 
Person 0 -161 
Overhd 15 -72 
Mov i ng 0 86 
M iss io  0 0 
Other 0 0 

TOTAL 658 5.641 -1,456 -1,456 -1,456 -1,456 

1996 1997 1998 1999 2000 2001 .--- - - - -  -..- - - - -  - - - - -.-- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En i 0 0 0 0 0 0 
Civ 0 8 0 0 0 0 
TOT 0 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 

'a, TOT 0 0 0 0 0 0 

T o t a l  

T o t a l  --.-. 

Beyond 

- . - - - * - -  

301r t  remains a t  P a t r i c k  AFB 



COBRA REALIGNYNT SUYURY (COBRA v5.08) - Page 212 
Data At  O f  09:13 05/1011995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant Do l la rs  

---. - - - -  - - - -  - - - -  
Mi lCon 643 5,788 0 0 
Per son 0 25 0 0 
Overhd 15 11 0 0 
Yovl ng 0 86 0 0 
MIssio 0 0 0 0 
Other 0 0 0 0 

TOTAL 658 5.911 0 0 0 0 

Savings ($lo Constant Do l la rs  
1996 1997 -..- - - - -  

M i  LCon 0 0 
Person 0 186 
Overhd 0 83 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 269 1.456 1.456 1,456 1.456 

Tots 1 Beyond - - - - -  -. . - -. 
6.431 0 

25 0 
26 0 
86 0 
0 0 
0 0 

Tota l Beyond - - - - -  - - - - - -  
0 0 

1.679 373 
41 4 83 

0 0 
4.000 1,000 

0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : Air Force 
Option Package : 301st Redirect 
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ C O M - A U D T \ S S - ~ O ~ S T  .CBR 

'\ Std Fctrs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

Cost ($) Ad j usted Cost ($) ------. ----------.----- 



TOTAL ONE-TIME COST REPORT (CO8w ~ 5 . 0 8 )  
Data A+ O f  09:13 05110f1995, Report created 09:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i  l e  : C: \COBRA\REPORT~S\CW-AUDT\SS-~O~ST.CBR 
Std Fc t rs  F i l e  : C: \COB~\REPORT95 \RECWNO\F INAL .SFF  

( A l l  values i n  Dol lars)  

Category - - - - - - - 
Construction 

M i l i t a r y  Construction 
F m i  l y  Housing Construct ion 
Information Managwent Account 
Land Purchases 

Tot81 - Construotion 

Personne L 
C i v i  l i a n  RIF 
C i v i  l i e n  Ear l y  Retirement 

' C i v i  l i a n  New Hires 
Elfminated M i l i t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost - - - -  Sub-Total --.------ 

*----------------------------------------.--.---------.----------------------- 
Tota l  One-Tine Costs 6,568,568 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
F m i l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sa 10% 
One-Tine Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings --.-------...------------------.--.--.... 

Tota l  One-Time Savings 0 -.----.....-.-.------------------.-----------------.-----.-------------------- 
Tota l  Net One-Time Costs 6,568,568 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 09:13 0511011Q95, Report Created 09:14 0511011995 

Department : Air Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\SS-301ST.CBR 

\ Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMND\FINAL.SFF 

9) Costs i n  W 

- .  Base Name ..------- 
HOMESTEAD 
PATRICK -.---------------- . ""6 

Totals: 

Tota 1 I MA Land Cost To ta l  
Mi lCon Cost Purch Avoid COS t - - - - - -  --.- ----. ----. - - - - -  

0 0 0 0 0 
6.431 0 0 0 6,431 -------.---.--.----------------.--------------------- 
6.431 0 0 0 6.431 



PERSONNEL S W Y  REPORT (COBRA v5.08) 
Data AS O f  09:13 0511011995. Roport Created 09:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i  Le : C:\COBRA\REPORT95\COU-AUDT\SS-301ST.CBR 

\ Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOIQND\FINAL.SFF 

W) PERSONNEL S U Y U R Y  FOR: HOMESTEAD. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  . - m a - - - - - -  

0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  --.------- 

0 0 0 

PERSONNEL SUWRY FOR: PATRICK, FL - 
BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  

O f f i c e r s  E n l i s t e d  Students 

StXNARIO POSITION CHANGES: 
1996 1997 1998 1099 2000 - - - -  - - - -  - - - -  - - - -  .--. 

Of f i ce rs  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
C iv i  l i ans  0 -8 0 0 0 
TOTAL 0 - 8 0 0 0 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  .--------- 

402 1.655 0 

C i v i l i a n s  .-------.. 
727 

C i v i l i a n s  ------.-.- 
727 

C i v i l i a n s  - - - - - - - - - -  
1,068 

2001 To ta l  - - - -  .---- 
0 0 
0 0 
0 - 8 
0 - 8 

C i v i  Lians --------.- 
1.080 



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08) 
Data AS Of 09:13 05110/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\SS-301ST.CBR 

-\ Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  . 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Rogu tar Ret i  ramant* 5.OML 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i o n  Posi t ions Avai l ab la  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regular Retirement 5 .OM 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C iv i  Lians Avai table t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i  Lians Moving 0 0 0 0 0 0 0 
New C i v i  l i ans  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Re t i rwen ts .  Regular Retirements. C i v l l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  09:13 05f1011995. Report Created 09:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-~OIST.CBR 

w) 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RE~CWND\FINAL.SFF 

,.,-J ONE-TIME COSTS 1996 1997 1998 
- - - - - (%)- - - - -  - -. - - - - -  .--- 
CONSTRUCTION 
YILCON 643 5,788 0 
F u  Houri ng 0 0 0 
Land Purch 0 0 0 

OW 
CIV SALARY 
Civ RIF 0 18 0 
Clv Re t i re  0 4 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi l e t  0 0 0 

. M e  Purch 0 0 0 
nm; 0 0 0 
Yisc 0 0 0 
House Hunt 0 0 0 
PPS 0 86 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unup Loymen t 0 3 0 
OTHER 
P r o g r u  Plan 15 11 
Shutdown 0 0 0 

/ 0 

N w  H i r e  0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 

Per D1m 0 0 0 
POV Mi lea 
':I"" YiSC 0 0 0 0 0 0 0 

0 0 
OTHER 

ELim PCS 0 0 0 
O f  HER 

IMP I RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 658 5,911 0 

2001 To ta l  -. - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data AS o f  09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOL(END\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 - - - - - (N) - - - - - - - - -  - - - - - - - - 
FAU HOUSE OPS 0 0 0 
Odu 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAYPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A 1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unlque Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota l  ---.. 
0 

Beyond - - - - - -  
0 

TOTAL COST 658 5,911 0 0 

ONE-TILIE SAVES 
-----($foe---- 
CONSTRUCTION 
MILCON 
F u  Housing 

Odu 
1-Ti.. Move 

MIL PERSONNEL 
Mi 1 Moving 

OTER 
Land Sales 

Tota 1 - - - - -  

Envi romentr  1 
1-Time Other 

TOTAL ONE-TIY 

RECURRINGSAVES 
---..(a)----- 
FAY HOUSE OPS 
Odu 

RPMA 
00s 
Unique Operat 
C i v  S a l a r y  
CHAYPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Satary 
House A I low 

OTHER 
Procureaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --.-. 
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 269 1,456 1,456 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department 
Option Package . Scenario F i  La 

: A i r  Force 
: 301st Redirect 
: C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF \ Std Fct rs  F i l e  w!!! ONE-TIME NET Tota L --..- -----(a)--. - -  

CONSTRUCTION 
MILCON 
Fam Housing 
om 

Civ Retir /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
---..($lo - - - - - 
FAM HOUSE OPS 
ow 
RPWA 
BOS 
Unique Operat 
Caretaker 
Cl v Sa Lary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House A1 lw 

Tota L ----. 
0 

Beyond - - - - - -  
0 

Yisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF. RPYA, AND BOS DELTAS (COBRA 6 . 0 8 )  
oat. AS o f  09:13 0511011995, Report Created W:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
S c ~ n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-3OlST.CBR 

\ Std Fc t rs  F i  Le : C:\COBRA\REPORT95\REWMENO\FINAL.SFF 

*_/ Base 

- - - -  
M S T E A O  
PATRICK 

Personne 1 
Change XChange -.---- *-..--- 

0 0% 
- 8 0% 

SF 
Change XChange ChglPer -.---- ..-.--- - - - - - - -  

0 0% 0 
0 OX 0 

RPMA(S) BOS(C) 
' Bas. Change %Change ChgIPer Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  -.---- - - - - - - -  -----.- 

m)LESTEAD 0 0% 0 0 0% 0 
PATRICK 0 0% 0 -82,884 OX 10,360 

Base - - - -  
HOYSTEAO 
PATRICK 

RPMABOS(S) 
Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
-82,884 0% 10.360 



RPMA/BOS CI.(ANGE REPORT (COBRA ~ 5 . 0 8 )  
~ a t a  AS of W:13 0511011995. Report Created 09:14 05110/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORTOS\COY-AUDT\SS-301ST.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT95\REaNO\FINAL.SFF 

@~.tChange(D() 1996 1997 1998 1999 2000 2001 Tota l  Beyond ----.--------. - - - -  - - - -  .--- - - - -  ---. - - - -  ----. --.-.. 
RPLU Change 0 0 0 0 0 0 0 0 
BOS Change 0 -83 -83 -83 -83 -83 -414 -83 
Houri ng Change 0 0 0 0 0 0 0 0 ----------.-------.------------.--.-------------------.----------------------- 
TOTAL CHANGES 0 -83 -83 -83 -83 -83 -414 -83 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:13 05/10/1995, Report Created 09:14 05/1011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

WESTEAD. FL 
PATRICK, FL 

Strategy: --------. 
Rea Lignment 
Rea Lignaent 

S u r a r y :  ---.---. 
301st reaains a t  Pa t r i ck  AFB 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: .--------* 
HOMESTEAD, FL 

To Base: - - - - - - - - 
PATRICK. FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N w :  HOYESTEAD. FL 

To ta l  O f f i ce r  Employees: 0 
To ta l  En l i s ted  E.ployees: 0 
Tota l  Student Enployees: 0 
To ta l  C i v i  l i a n  Employees: 727 

..,>+ 

3 
Yi 1 F u i  l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci L i  ties(KSF): 5.393 
Of f i ce r  V M  (S/Yonth): 142 
En l i s ted  VHA (SIMonth): 111 
Per Dien Rate (SIDay): 107 
Fre ight  Cost ($/Ton/Mile): 0.07 

Nue:  PATRICK, FL 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i r n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA (SIYonth): 
En l i s ted  V I U  (S/Lbnth): 
Per Diem Rate ($/Day): 
Frmight Cost (SITon/Mile): 

RPtM Non-Payroll (SK/Year): 
Corrunications (&/Year): 
BOS ~ b n - p a y r o l l  ( W Y e a r ) :  
BOS Payro l l  (Q(/Year): 
F u i  Ly Housing (&/Year) : 
Area Cost Factor: 
W U S  In-Pat (S IV is i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
222 m i  

Hoaewner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
80s Payro l l  (SKIYear): 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homewner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 4 .08)  - Page 2 
Data As O f  09:13 05/10/1995, Report Created 09:14 05/1011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBU\REPORT95\COll-AUDT\SS-301ST.CBR 

-'\ Std Fc t rs  F i  Le : C:\COBU\REPORT95\RECOMEND\FINAL.SFF 

-1 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  HOMESTEAD. FL 

1-Time Unique Cost ($to: 
1-Time Unique Save ($lo: 
1-Tise Moving Cost ($to: 
1 -f ime Moving Save ($30: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (%): 
Ac t l v  Mission Save (a): 
Misc Recurring Cost(%): 
Uisc Recurring Save(*) : 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
Shutdovn Schedulr ( X ) :  
Mi !Con Cost Avoidnc(%) : 
Fan Housing Avoidnc($?O: 
Procurement Avoidnc(W) : 
W U S  In-Pati.nts/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

N u e :  PATRICK. FL 

1 -Time Unique Cost (%): 
1-Time Unique Save ($lo: 
1-Time Moving Cott ( a ) :  
1-Tim. Moving Save (SIC): 
Env Non-Mi [Con Reqd(r(0 : 
Ac t i v  Mission Cost (a) : 
Act i v  Mission Save (W): 
Misc Recurring Cost(%): 
M1sc Recurring Save($K): 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
F u  Housing Avoidnc(SK): 
Procurwent Avoidnc($lo : 
C W U S  In-Pat ients /Yr :  
C W U S  Out-Patients/Yr: 
Fmcit ShutDown(KSF): 

1997 1998 1999 2000 - - - -  -.-- .--- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutOown: 

1997 1998 1999 2000 --.- ---. - - - -  ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1.000 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N u e :  PATRICK, FL 
1996 1997 1998 1999 2000 
- - - -  - - - -  ..-- - - - -  - - - - 

Of f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change : 0 0 0 0 0 
Civ Scenario Change: 0 -8 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i  Lian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:13 0511011995, Report Created 09:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-~O~ST.CBR 

'%) Std Fc t rs  F i  La : C: \COBRA\REPORT~~\RECOWENO\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORhUTlON 

Name: PATRICK. FL 

Descript ion Categ New Mi lCon Rehab Mi icon Tota l  Cost($K) ---------..- - - - - -  ----.----- ------.----- ------.------. 
Yisc Add A l te r  OTHER 0 0 5.900 
Pb[) OTHER 0 0 531 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percont En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78.668.00 
O f f  BAP w i t h  Dependents($) : 7.073.00 
En l i s ted  Salary(S1Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Uneaploy Cost($/Week) : 174 .OO 
Unwploymant E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary(S1Year): 46,642.00 
C l v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C l v i  l i a n  Regular R e t i r e  Rate: 5.00X 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  1e Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA 8114 ld ing SF Cost Index: 0.93 
BOS Index (RPLU vs populat ion):  0.54 

/:..-* 

3 
( Indices are used as exponents) 

P r w r u  Managwent Factor:  10.00% 
Caretaker Ahin(SF1Care): 162.00 
Lkthbr 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  P l a c u e n t  Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( S ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hole Sa l e  Reimburs(S) : 22,385 .OO 
Hone Purch Reimburse Rate: 5.00% 
Muc Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: - 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reirburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Now MiLCon Cost: 
I n f o  Management Account: 
YilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTlRO1: 
I n f l a t i o n  Rate f o r  WPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial lAssigned Person(Lb): 710 
mG Per O f f  F u i l y  (Lb): 14,500.00 
Hm; Per En1 F u i  l y  (Lb): 9.000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
Hffi Per C i v i  l i o n  (Lb): 18,000.00 
To ta l  H f f i  Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crata(S/Ton): 284.00 
Mi 1 L igh t  Vehicle(S1Mi 10): 0.43 
Heavy/Spec Vehicle(E/Mi 10): 1.40 
POV Reimbursement ($/Mi Le) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6.437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5.761 .OO 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AuDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECMIEND\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .------- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
A h i n i r t r a t i v e  
Schw 1 Bui l d i  ngs 
Uaintenance Shops 
Bachelor Ouarters 
Foa i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Comuni cat ions Fact 1 
Shipyard tdaintenanca 
ROT & E Faci l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Enviroruentr 1 

Category UM ------.. * - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category I( ( ) 
Optional Category L ( ) 
Opt ionalCategoryM ( ) 
Optional Category H ( ) 
Optional Category 0 ( ) 
Opt iona lCa tegoryP ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 





COBRA REALIGNUENT SUWRY (COBRA 6 . 0 8 )  - Pago 112 
Oat8 As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C : \ C O B R A \ R E P O R T 9 5 \ C O M - A U D T \ S S - 7 2 6 . ~ 8 ~  - 

, Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

1 w ' S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K): -4,166 
1-Time Cost(SK): 7,896 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi [Con -8,000 4,500 
Parson 0 -270 
Overhd 18 153 
Moving 21 1 81 0 
Mfssio 0 0 
Other 510 1,140 

To ta l  
- - - - -  

-3,500 
-1.352 

338 
1,021 

0 
1,650 

Beyond 
- - - - - -  

0 
-270 

4 2 
0 
0 
0 

TOTAL -7,261 6,333 

Tot. 1 - - - - - ---. - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En 1 0 0 
Ci v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 13 
En l 0 110 
Stu 0 0 

0 0 3 s::r.,: 0 123 

- - - - - - - -  
Yova 728 ACS t o  Mountain Home 



COBRA REALIGNYNT S U W Y  (COBRA v5.08) - Page 212 
Data AS Of 08:59 05/MIlQ95, Report Created 09:23 0510911995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-726.~0~ -3 Std Fc t rs  F i  Le : C: \COBRA\REPORT95\RECOMENO\FINAL.SFF 

J I  b s t s  (SKI Constant OoLLars 
1996 1997 - - - -  - - - - 

Mi lCon 500 4.500 
Person 0 453 
Overhd 18 153 
Lbvi  ng 21 1 1,003 
Missio 0 0 
Other 51 0 1,140 

Beyond - - - - - -  
0 

453 
154 

0 
0 
0 

TOTAL 1.239 7.249 607 607 

Savings (w) Constant Do1 Lars 
1996 1997 1998 T o t a l  - - - - -  

8.500 
3,616 

450 
193 

0 
0 

Beyond - - - - - -  
0 

723 
113 

0 
0 
0 

- - - -  - - - - - - - -  
Mi [Con 8,500 0 0 
Person 0 723 723 
Ovorhd 0 0 113 
Yovi ng 0 193 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 8,500 91 6 836 836 



NET PRESENT VALUES REPORT (COBRA 6.08) 
oata AS Of 08:59 05lMll~95, Report Created 09:23 05/09/1995 

Department : Air Force 
Option Package : 726 ACS 

ario File : C:\CO8RA\REPORT95\CW-AUOT\SS-726.C8R 
Std Fctrr File : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Cost (E) Adjusted Cost($) .------ - - - - - - - - - - - - - - - -  
-7.261.110 -7,163,283 
6,333.296 6.080.748 
-228.612 -213,621 
-228.612 -207.904 
-228,612 -202.339 
-228,612 -196,924 
-228,612 -191,653 
-228.612 -1 86.524 
-228,612 -181.532 

2005 -228.612 -1 76.673 
2006 -228,612 -1 71,945 
2007 -228,612 -167.343 
2008 -228,612 - -162.864 
2009 -228,612 -158.505 
201 0 -228,612 -154.263 
201 1 -228.612 -150.134 
201 2 -228,612 -146,116 
201 3 -228,612 - 142.205 
201 4 -228,612 -138.399 
201 5 -228.612 -134.695 



TOTAL O N E - T I E  COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\SS-~Z~.CBR 

--'\ Std Fc t rs  F i  Le : C: \COBRA\REPORT95\RECOMEND\FINAL. SFF (v.,' (At1 values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
fui ly  Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Porsonne 1 
C i v i l i a n  RIF 
C i v i  t i an  Ear Ly Retireaent 

' C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
U n r p  loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Fre ight  
One-Time Moving Costs - 

To ta l  - Moving 

Environmantal M i t i g a t i o n  Costs d I - 
One-Time Uniaue Costs 

Tota l  - Other 

Cost . . - - 

------------.--.-------------------------------------------------------------- 
Tota l  One-Time Costs 7,895,684 -----.-------.----------------.------------.-----.--.----.-------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 8,500,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 193,110 
Land Sales 0 
One-Tiw Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------.-----------.-------------------------.----------------------- 

Tota l  One-Tine Savings 8,693,110 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -797,426 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS of  08:59 05/05/1995. Report Creatad W:23 0510911Q95 

Department : Ai r Force 
Option Packagt : 726 ACS 

.- Scenario F i l e  : C:\WBRA\REPORT~~\COL(-AUDT\SS-726.CBR 
*\ Std Fct  r s  F i  l e  : C: \WBRA\REPORT~~\RECOMEND\FINAL .SFF 

A t 1  costs i n  
T o t a l  IMA Land Cost Tota 1 

Bare Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  .--.- - - - - -  
YOUNTAIN HOW 5.000 0 0 0 5,000 
S H A W  0 0 0 -8.500 -8,500 --------------------------------.---------------------------------.---.------- 
Tota ls :  5,000 0 0 -8.500 -3.500 



PERSONNEL W Y  REPORT ~ 5 . 0 8 )  
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\C0)1-AUDT\SS-726.CBR 

'\ Std Fc t rs  F i  1s : C:\COBRA\REPORT95\RECOXEND\FINAL.SFF 

wV.1 PERSONNEL SUhUARl FOR: YUNTAIN W, ID 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 

- .. PERSONNEL REALIGNMENTS: 
From Base: SHAW, SC 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 13 0 0 0 
En l i s ted  0 110 0 0 0 
Students 0 0 0 0 0 

' C i v i  l i ons  0 0 0 0 0 
TOTAL 0 123 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i ce rs  0 
En l i s ted  0 
Students 0 
C l v i  Lians 0 
TOTAL 0 

( I n t o  MOUNTAIN HOME. ID):  
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
13 0 0 0 

110 0 0 0 
0 0 0 0 
0 0 0 0 

123 0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  -----.---- 

363 2,934 0 

# PERSONNEL SUMURY FOR: SHAW. SC - 
BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  

O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
71 0 4,531 0 

PERSONNEL REALIGNMENTS: 
To Base: WUNTAIN H O E .  

1996 - - - -  
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ons  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

SHAW, SC): 
1998 1999 2000 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

697 4.421 0 

C i v i  l i ans  

496 

2001 To ta l  

2001 To ta l  

C i v i  l i ons  - - - - - - - - - -  
496 

C i v i  l i ans  - - - - - - - - - -  
579 

2001 To ta l  

2001 To ta l  

C i v i  l i ans  - - - - - - - - - -  
579 



TOTAL PERSONNEL ILPACT REPORT (COBRA v5.08) 
oat. AS of 08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT9S\COLI-AUOT\SS-726.CBR 

-'\ Std Fc t rs  F i  Le : C: \COBRA\REPORTQS\RE-ND\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5 .00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regular Retirement 5.00% 
C lv i  l i a n  Turnover 15.00% 

' C i v s  Not Moving (RIFs)*+ 
P r i o r i  t y  P lacementl 60.00% 
C iv i  Lians Avai Lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv l  Lians Moving 0 0 0 0 0 0  0 
N w  C i v i  L i  ans Hi red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 113 
Data As of 08:5g 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 

- Scenario F i l e  : C : \ C O B R A \ R E P O R T Q ~ \ C O M - A U O T \ S S - ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

ONE-T IME COSTS 1996 1997 1998 
---*-(%I----- ---. - - - -  - - - -  
CONSTRUCTION 
MILCON 500 4,500 0 
F a  Housing 0 0 0 
Land Purch 0 0 0 
ow 

CIV SALARY 
Civ RIF 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per D i u  0 0 0 
POV Mi les 0 0 0 
Hoar Purch 0 0 0 
w 0 - 0 0 
Mi8c 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 30 0 
Fre ight  0 4 1 0 
Vehic les 0 235 0 
Or iv ing  0 4 1 0 

Unwp Loylent 0 0 0 .  
OTHER 

Program P Lan 18 13 0 
Shutdown 0 0 0 
Nev H i r e  0 0 0 
1 -Time Move 21 1 0 0 

MIL PERSOUNEL 
MIL ImVIWa 

Per Oiw 0 56 0 
WV Mi les 0 53 0 
HHO 0 460 0 
Misc 0 86 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 510 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 1,140 0 

TOTAL ONE-TIME 1,239 6.657 0 

Tota 1 - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS Of 08:59 0510511995, Report Created 09:23 05/09/1995 

Department 
Option Package 

. Scenar ioF i le  
\ Std Fct rs  F i  l e  

: A i r  Force 
: 726 ACS 
: C:\CDBRA\REPORT95\COW-AUOT\SS-728.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

-1 RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAY HOUSE OPS 

Tota 1 - - - - -  
0 

58 
700 

0 
0 
0 
0 

0 
0 

2.263 

0 
0 
0 

3.021 

10.917 

Beyond - -. - - - 
0 

ow 
RPYA 
00s 
Unique Operat 
Civ Salary 
W U S  
Caretaker 

UIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIE SAVES 
- - - - - (%)--- - -  
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1 - T i n  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIE 

Tota 1 - - - - -  

RECURRINGSAVES - - - - - (W) - - - - - 
FAY HOUSE OPS 
ObY 

RPYA 
BOS 
Unique Operat 
C i v  Salary 
CIUWUS 

MIL PERSONNEL 
O f f  Sa 1.r~ 
En1 Salary 
House A 1 low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 313 
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\REWMEND\FINAL.SFF 

1996 1997 1998 
-.-.-(%).---- - - - -  - - - - --.- 
CONSTRUCTION 
MILCON -8,000 4,500 0 
F u  Housing 0 0 0 

OW 
Clv Re t i r lR IF  0 0 0 
Civ Moving 0 348 0 
Other 229 13 0 

MIL PERSONNEL 
M i l  Moving 0 462 0 
OTHER 
HAP / RSE 0 0 0 
Environrenta 1 51 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 1.140 0 
Land 0 0 0 

TOTAL ONE-TIME -7.261 6,464 0 

Tota l  ..--- 

RECURRING NET -. -. (*) - - - - - 
FAM HOUSE OPS 
OW 
RPLU ' 

BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAYPUS 
MIL PERSONNEL 
Mi 1  Salary 
House A 1  Lw 

Procureaent 

Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -7,261 6,333 - 229 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data A s  O f  08:59 05/05/1995, Report Created 09:23 0510911995 

Department : A i r  Force 
Option Package : 726 ACS 

- Scenario F i  l e  : C: \COBRA\REPORT~S\CW-AUOT\SS-726. CBR 
-\ ; Std Fc t rs  F i l e  : C:\COBRA\REPORTSS\RECOMEND\FINAL.SFF 

-I 
Base - - - -  
LOUNTAIN HOME 
SHAI 

- - - -  
WNTAIN HOME 
SHAW 

Base .--- 
YOUNTAIN HOW 
SHAW 

Personnel 
Change XChange 

SF 
Change %Change ChglPer 

RPW($) BOS($) 
Change %Change ChglPer Change %Change ChglPer 

RPlueos(s) 
Change %Change ChglPer 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data AS o f  08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS , Scenario F i l e  : C:\COBU\REPORTgS\COLI-AUOT\SS-726.CBR 

) Std Fc t rs  FiLe : C:\COBU\REPORT95\RECOMENO\FlNAL.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Tota l  Beyond .-..---------- - - - -  --.. - - - -  - - - -  --.- - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 14 14 14 14 58 14 
BOS Change 0 140 2 7 2 7 27 27 249 27 
Housing Change 0 0 0 0 0 0 0 0 -.--.-.------.-----.-------.------.----------.---------------------------.---. 
TOTAL CHANGES 0 140 42 42 42 42 307 42 



INPUT DATA REPORT (COBRA v5.08) 
Data AS o f  08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORTBS\COll-AUDT\SS-726.CBR 

\ Std Fct rs  F i  Le : C: \COBRA\REPORT95\RECOkEND\FINAL .SFF 

.I INPUT SCREEN ONE - GENERAL SCENARIO INFORM4TION 

Model Year One : FY 1998 

Yodel does Tine-Phasing o f  Construction/Shutdown: No 

Base Naae - - - - - - - - -  
YWNTAIN HOME, ID 
M. SC 

Strategy: - - - - - - - - -  
Rea Lignment 
Rea lignnent 

S u r r r y :  - - -. 
Wvb 728 ACS t o  Mountain Hone 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: 
* - - - - - - - - -  

YXINTAIN MOW. ID 

To Bass: - - - - - - - -  
SHAW, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f roa  SHAW, SC t o  MOUNTAIN HOME. ID 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s tad  Posit ions: 0 
C i v i  Lian Posit ions: 0 
Student Posit ions: 0 
Y i u n  Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
M I  l f t a r y  L igh t  Vehicles: 0 
HoavylSpecia 1 Vehic Les: 0 

INPUT SCREEN FOUR - STATIC BASE INFORWATION 

N w :  MOUNTAIN HOME, ID 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  F u i  Lies L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le) :  

Distance: - - - - - - - - -  
2,402 n i  

RPMA Non-Payrol l  (WIYear):  
Comunicat ions (%/Year): 
BOS Non-Payrol l  (SKlYsar): 
BOS P a y r o l l  ( S l y e a r ) :  
F u i l y  Housing (&(/Year): 
Area Cost Factor:  
W U S  In-Pat  ( S I V i s i t ) :  
C W U S  Out-Pat ( $ / V i s i t ) :  
CHAWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

tkmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Data As Of 08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 

-- Scenario F i l e  : C:\COBRA\REPORT9S\COU-AUDT\SS-~Z~.CBR ) Std Fc t rs  F i  l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.sFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SHAW. SC 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 F u i  Lies L iv ing  On Base: 
Cfvt Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avat 1: 
En l l s ted  Housing Un i ts  Avai 1: 
To ta l  Base Fact li ties(KSF) : 
Of f icer  VHA (SIMonth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re lgh t  Cost (SITon/Mile): 

RPMA Won-Payroll (%/Year): 
Couunicat ions (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS P a y r o l l  (%/Year): 
F u l l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Vfsl  t): 
CKAWUS Out-Pat ($ /V is i t ) :  
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  MOUNTAIN HOME. ID 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-TIM Untque Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (%): 
1 -Time Moving Save (SK) : 
Env Non-Mi [Con Reqd(SK) : 
Ac t l v  Mission Cost (%): 
Ac t i v  Mission Save (a): 
M1.e Recurring Cost(SX): 
Mlsc Recurring Save(SK): 
Land (+Buy/-Sa l e t )  (SX) : 
Construct ion Schedule(%): 
Shu tdovn Schedu l a  (2) : 
Mi [Con Cost Avoidnc(Q0: 
F u  Housing Avoidnc(%): 
Procurement Avoidnc(%) : 
CHWUS In-Pat ients lYr :  
W U S  Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. 
1.140 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

Nme: SHAW, SC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ( W ) :  0 0 0 0 0 
1 -T i re  Unique Save (SK): 0 0 0 0 0 
1 -Time Moving Cost ( W ) :  0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con Reqd(W) : 0 0 0 0 0 
Act i v  Mission Cost (%): 0 0 0 0 0 
Act i v  Mission Save ( a ) :  0 0 0 0 0 
M i u  Recurring Cort(SX): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 .  0 0 0 0 
Construct ion Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (%): 0% 100% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 8,500 0 0 0 0 
F m  Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($lo: 0 0 0 0 0 
CHALPUS In-Pat ients /Yr :  0 0 0 0 0 
W U S  Out-Pat ients lYr :  0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  l e  : C: \COBRA\REPORT~S\COI ( -AUDT\SS-~~~.CBR 1 Std Fc t rs  F i  La : C: \COBRA\REPORT~S\RECOMEND\FINAL.SFF 

*.?-I INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MOUNTAIN HOME. ID 

Descr ip t ion Categ New M i  [Con Rehab Mi (Con To ta l  Cost(*) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ----.--------- 
726 ACS FACILITY OTHER 26.900 0 5,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi LCon: 80.00% 
O f f i c e r  SaLary(S1Year): 78.668.00 
O f f  BAP w i t h  Dependents($): 7.073.00 
En l i s ted  SaLary(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents(S): 5.162.00 
Avg Uneaploy Cost(S/Week): 174.00 
Unwployment E l i g i b i  Lity(Weeks): 18 
Clv i l ianSalary(S/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: .15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPY148ui ld ingSFCost Index:  0.93 
BOS Index (RPYA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Abin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg F u i  l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.OOX 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  P lacwent  Service: 60.00% 
PPS Actions Involv ing PCS: 50. O M  
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Home Price(S): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Home Value Reilnburse Rate: 22.90% 
HAP Htmeowner Receiving Rate: 5.00% 
RSE Home Value Reiaburse Rate: 0.00% 
RSE Hoaeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
W Per O f f  F u i l y  (Lb): 14,500.00 

Per En1 F u i  l y  (Lb): 9.000.00 
lW2 Par M i  1 Sing Lo (Lb) : 6.400.00 
Wk3 Per C i v i  Lian (Lb): 18,000.00 
To ta l  Hmj Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicla(S/Mi le )  : 0.43 
HeavylSpec Vehicle(SIMi1e): 1.40 
POV R o i m b u r s ~ n t ( S / M i L a ) :  0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout i ne PCS(S1PerslTour ) : 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Tire En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:59 05/05/1995. Report created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 

--.. Scenario F i l e  : C:\COBRI\REPORT~~\COU-AUDT\SS-~~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~S\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
A h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shops 
Ikche l o r  Quarters 
F w i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
h u n i t i o n  Storage 
Medical Faci t i  t i e s  
Envi ronmenta 1 

Category UM $/UM ---.---- - - 
other (SF) 
Optional Category 8 ( ) 
Optional Category C ( ) 
Opt ionalCatogoryD ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
OptionaLCategoryK ( ) 
Optional Catogory L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optionat Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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CARRIE P. MEEK 
1 7 ~ ~  CISTRICT. FLORIDA 

COMMITFEE ON 
BUDGET 

COMMITFEE ON 
GOVERNMENT REFORM 

w AND OVERSIGHT 

SUBCOMMmES 
&ongre$$ of l$e IHntteb S t a t e s  

NATIONAL SECURITY, INTERNATIONAL 
AFFAIRS AND CRIMINAL JUSTICE Boue'e of Sepree'entatibes 

POSTAL SERVICE ma@ington, BQC 205154917 
April 10, 1995 

Please Respond To: 

25 WEn FUWR STREET 
- S u m  1015 - MIAMI. FL 33130 

1305) 381--1 
t30513814376 FAX 

Chairman Alan J. Dixon 
-. Defense Base Closure & Realignment Commission ,-*2+qG, .A,x. fwa; 

1700 N. Moore St., Suite 1425 
a,-!: + >z ~-+:*:~~W . C(DT.*\~-? 

Arlington, VA 22209 

Dear Chairman Dixon: 

Enclosed is a copy of a letter I received from Kim Stryker, President of the 
PrincetonINaranja Community Council in Dade County, Florida and one of my 
constituents. 

On the basis of our experience in Dade County with the realignment of 
Homestead Air Reserve Base, Ms. Stryker has proposed improvements regarding the 
definition of "local community" and the selection process for a Local Redevelopment 
Authority. I commend her suggestions to your attention and urge you to  share them 
with the other members of the Commission. 

Thank you for your kind attention to this important matter. 

CARRIE P. MEEK 
Member of Congress 

CPMIjs 
Enclosure 

PRINTED ON RECYCLED PAPER 



March 6,1995 

1K); Mr. John Schelble 
Congresmvcnnan Carrie Meek's Office 

FROM Kim Stryker, M d e n t  
Princeton/Naranja Community Council 

VIA FAX: (202) 226-0777 

AfterwatchhgtheDefenseBaseClosum&RealigrunentCommissionm~ 
of last week, I found two critical points had not come up. Since Nan Dixon, 
Commission Chairman said he we].comed questiom from an Senators and 
Reprtwntatives who were hkmted in the process, I hoped you could forward 
my concern ta the Chair. 

1) The BRAC process d s  to define "local community". In the case of 
I.ZAFB the local goventorrent ig 60 miles away from the base and the local 

w community, within 10 miles, has been ignored by the process. A neighboring 
city, the namesake for the base has had some input, by virtue of its incorporated 
status, while immediate neighbors are not even counted when decisions are 
made regarding their future. Our community arose due to the presens~ of HAFB 
and is dying as a result of Andrew/BRAC. Our needs and inkrests are not a 
mcem, let alone a prioriiy, of b d e  County government There must be a 
process built into the realignment procedures that will allow citizens, neighbors, 
everyday people zed  input into the re-use and development plw. Our everyday 
life is affectd by Uis realipnent, not downtavn's. (They are 1- for 
Miami  tia anal Airport and giving it as a gift to developers without so 
much as a bid process to justify it. 

2) More care needs to go into the selection of a LRA. See above example 
when this is done hastily, as in the case of HARB, whexe Andrew f o r d  an 
unusually quick assignment of an LRA, based on OEA's giving funds to the 
county and thus decking thenr the LRA. .. 

P.S.S. Could bidding for developers who propose to develop bases become 
mandatory in re-use situations? 





INTERNATIONAL RELATIONS 
GCVERNMENT REFORM Conge99 o f  the mniteb State9 

' c r , G  
S J B C 3 I L I M I T E E  O N  % O U S ~  o f  fiepredtntat1be5 

AFRICA 

'LEASE 7ESFf7VC -3 

31STRICT OFFICE 

, . - - A .  ;-. L ,- - 
--'. .-A 

The Honorable Alan J. Dixon 
Chairman, Base Closure and Realignment Commission 
1700 North Monroe Street, Suite 1425 
Arlington, VA 22205 

Dear Chairman Dixon: 

The Base Realignment and Closure Commission is now being asked to reverse the 
assignment of the 30 1st Air Rescue Squadron. I am writing you to express my strong opposition 
to this backtracking from the carehlly crafted plan now in place. 

As you know, in 1993 the Base Realignment and Closure Commission (BEWC) decided 
that a portion of the Homestead Air Force Base would continue to hnction as the Homestead 
Air Reserve Base(HARE3) and would be the home of two mutually supportive Reserve units: the 
482nd Fighter Wing and the 30 1 st Air Rescue Squadron. Working closely with the B U C  and 
other Federal agencies in the aftermath of Hurricane Andrew, Dade County worked out a dual- 
use plan for the Base based on military and civilian use of the facility. The cornerstone of that 
redevelopment plan was the presence of both the 382nd Fighter Wing and the 301st Air Rescue 
Squadron. 

Secretary of Defense William Perry described this existing plan as an exemplary model of 
military-civilian partnership for kture base closures and realignments. Undoing  this carehl plan 
not only undermines the viability of this prgject in Dade Csunty, but svill a!sc serde to underminc 
other propos.! to mltigzte the impact of the BP-AC's decisic~s on affected c o ~ m ~ n i t i e s  by 
undercutting the reliability of the its decisions. 

I strongly urge you and the other commissioners to end the uncertainty about the hture 
location of the 30 1st and the certainty of BRAC decisions by reaffirming the return of this unit to 
HARB in 1996. 

=RINTEG '3N RECYCLED P4PER 
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I (/Jpre- Repiy for ~hsirmml~ s i  1 ~ r r p ~  Reply for C ~ - ~ S  s i  1 

l .r I 1 

Prepare Reply for Stafl Director's S i i  1 Prepare Direct Response 
1 
I I X .4CTION: Offer Comments and/or Sugga%bm 
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' ILEANA ROS-LEHTINEN 
18TH DISTRICT. FLORIDA 

FOREIGN AFFAIRS 

J ~ ~ E R N M E N T ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  Congress of tbe Nniteb %tates 

March 25, 1995 

The Honorable Alan Dixon 
Chairman, Defense Base Closure 
Realignment Commission 
1700 N. Moore Street/S-1425 
Arlington, VA 22209 

PLEASE RESPOND TO: 

127 CANNON BUILDING 
W*snlncron. DC 205 i 5-09 1 8 

1202) 225-3931 

DISTRICT OFFICE: 

5757 BLUE b o o o n  DRIVE 
(NW 1 lm SIREET) 

SUITE 240 
MIAMI. FL 33 126 
(305) 262-1 800 

Dear Senator Dixon: 

Enclosed is a letter I received from Mr. ~ichael E. 
Richardson, President of the John W. DeMilly, Jr. Chapter of the 
Air Force Association, on the subject of the return of the 301st 
Rescue Squadron to Homestead Air Force Base. 

In his letter, Mr. Richardson objects to Department of 
Defense recommendations that the 301st remain at Patrick Air 
Force Base. Mr. ~ichardson also objects to the Air Force's 
proposal to refuse to spend those funds allocated by Congress for 
the Nconstruction of the 301stts facilities at Homestead 
dedicated to alternative 482nd Fighter wing and community 
projects at the base. 

While the restoration of Homestead Air Force Base is 
important to the total recovery of South Dade from Hurricane 
Andrew, the Commission~s decision was also based on geo-political 
realities and an evaluation of the national interest and neither 
of these objectives would be well served if the Commission~s 
original recommendation is overturned. 

I look forward to hearing ycur response and working with you 
on this issue. 

IRL/pgg 
Enclosure 
cc: Mr. Michael E. Richardson 

President, John W. DeMilly, Jr. Chapter 
The Air Force Association 
P.O. Box 901605 
Homestead, FL 33090 

0 
PRINTED ON RECYCLED PAPER 



JOHN W. DeMILLY, Jr. CHAPTER #385 
OF THE 

AIR FORCE ASSOCIATION 
I' ( j  I % (  )\ ' ) O  1007. l lO~VES7l . \D,  FL 330'10- l(#)S 

March 17, 1995 
I 
1 

Honorable Ileana Ros-Lehtmen 
2440 Rayburn House Ofice Bldg. 
Washngton, D C. 205 15 

Dear Congresswoman Ros-Lehtinen, I 
In 1992 and 1993 you were an active leader of the South Florida team which helped Homestead 

towards its recovery from Hurricane Andrew and which successfully lobbied the Base Closure and 
Realignment Commission (BRAC) to return the Air Force Reserve and Florida Air National Guard units 
to the base. Now again in 1995 we need your assistance. As you are aware, the DoD recommendations to 
the 1995 Commission include a proposal that the 301st Rescue Squadron - directed to return to 
Homeslead by the 93 BRAC - remain permanently in theu Interim location at PauicK AFB. 

The Air Force bases the recommendation on their intent to expand the 30lst's involvement in the 
space mission operating out of Cape Canaveral. It justifies the economics by citing the temporary duty 
(TDY) costs required to support that mission which will be avoided if the squadron remains at Patrick 
rather than returning to Homestead. (Attachment I). However, they neglect to state that the squadron's 
primary mission remains combat rescue and that space support is a secondary tasking. As there are no 
combat forces at Patrick AFB, it appears that the TDY costs will merely be redirected to obtaining 
training in their primary mission. It just does not seem prudent to locate a unit based on a secondary 
mission tasking. One would expect site selection would attempt to optimize training opportunities for the 
primary mission. We sincerely hope you will actively join with us in attempting to convince the 

'(II) Commission that the DoD recommendation should not be implemented. 

If we are unsuccessll in that effort, there is a parallel issue which we need to pursue - that of 
keeping the fiinds programmed for construction of the 3019's facilities at Homestead dedicated to 
alternative 482nd Fighter Wing and community projects at the base. We are told the Air Force proposes 
to return those funds to the Treasury as a "base closure savings". The community thinks this is 
unacceptable as those dollars were appropriated to assist in post hurricane revitalization of the airfield and 
were not tied to the return of any Air Force units. More details are provided in the attached issue paper. 

We hope you will support us on these two issues which are key to the return of economic viability 
to the HomesteadlSouth Dade area. 

President 

Attachments 
1. Air Force 30 1st Recommendations 
2. Issue Paper on 301st Funlng  
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BOMESTEAD AIR FORCE BASE, FLQRIDA 
301st Rescue Squadron (APRES) 

Recammendation: Change thc B u n  of tbe 1993 Cornmisrian regarding 
Homestcad AFB as follows: R d i r w  tbc 3QIa Rescue Squadron (AFRES) with its - airuaft to relocatc to P& m. ~larida. 

Jadfhdan:  The M l s t ~ ~ ( R Q S ) i s  temprxarily IocabIatfahick'AE3, 
pending rtconskuctian of its frcilifia at H t m x t d  AFi3 which w e  cksmytd by Hurricane . 
Andnw. As part of the initiative to have m e  forces assume a g.rrarrs role in DoD 
peacetime missions, cfte Mlrt RQS has d primsry nspomiry far Space S h d c  
arppart rod range clearing opaatiom at Pauick AFB. This reduces mission Ioad cm the 
raive daty force s f s u m  Although tf3e 3 0 1 ~ ~  RQS cwld pafarm this duty from the 
Homestad Air R m e  S tadon. doing so would q i n :  ~(pcnsive tmrponry duty 
arangemcnts, extensive scheduling difficulties, and the dislocation of thc unii's mission from 
its beddown site 7bc redirect will ena5le the Air Farce to perform this mission more 
efficiently and at less cost, with less disruption to tbc unit and mission- 

Retam on Investment: Tbe tot4 ainwd ooe-time cost to impIemcnt this 
rtcomrrmrdatim is 34.6 milliun. 7 % ~  net of aU costs and savings during the implementation 
paid is a savings of 5 15 million. h u a l  ncuning savings after implementation an $15 
million with a ntorn on investment expected in four years. Thc net pnsent value of tbe costs 
and savings ova 20 yean is a savings of S 15.4 milljoa 

Impact: Assuming no economic ncovery, this r t c o m o n  could result in a nurimurn 
potential duction of 341 jobs (21 4 d k t  jobs and 127 mdina jobs) over fie 19%4~+200l 
period in the Miami. Florida Pnmary Menpolitan Statistical which is 0.0 pdcru of 
ctonomic area employment Review of &nographic dara projects na negative impaa on 
nauiting. Thm will be minimal envinnmcotal impact from this action at Homesttad or 
Patrick Air Force Bases. 



ISSUE PAPER 

Issue: Retention of Hurricane Recovery Funds at Homestead 

DISCUSSION: Subsequent to Hurricane Andrew - when it became evident the government did 
not intend to rebmld Homestead Air Force Base to it's previous status - local community leaders 
prevailed upon Congress to provide funds to rebmld an airfield operating capability at the base. As a 
result, the FY 92 Supplemental Appropriations Bill (P.L. 102-368) whch provided funds for the post 
hurricane recovery and reconstitution at Homestead Air Force Base included S10,000,000 ".. to cover 
planning costs ..." and S66,000,000 "... for the l h t e d  purpose of restoring airfield operations at 
Homestead Air Force Base. Flori da...." These funds were included in the "Military Construction 
(MILCON). Air Force" portion of the legislation. The bill further specitied "...That none of these funds 
are available for the construction of facilities to support the 3 1st Fighter Wing or any other active Air 
Force units or missions at Homestead Air Force Base, Florida, pending completion of the 1993 Base 
Closure process." 

As the Department of Defense was recommending closure of Homestead Air Force Base and the 
transfer or inactivation of all assigned units (excepting the Florida Air National Guard), the Air Force 
further stipulated the funds would be spent "to repair and replace kilities that might be needed to support 
a wide range of potential contingency operations" and "...to the greatest degree possible, that facility 
repair or replacement ..." would be "...consistent with and supports [sic] local community reuse plans for 
Homestead." 

When the 1993 Base Closure and Realignment Commission subsequently directed the return of 
the Air Force Reserve's 482nd Fighter Wing, the 301st Rescue Squadron and the Florida Air National 
Guard to Homestead; the A .  Force - with community concurrence - programmed the FY 92 MILCON 
dollars to fund the construction required to return those units to dedicated cantonment areas at the site. 
Contingency related projects in the community area of the base included a new control tower and 
refurbishment of Hangar 74 1. 

Now that the Department of Defense recommendations to the 1995 BRAC include permanent 
assignment of the 301st Rescue Squadron to Patrick AFB, we wish to insure the FY 92 MlLCON funds 
programmed by the Air Force for the 301s beddown at Homestead (approximately S23M) remain 
available to fund other 482nd and community related projects which are consistent with the appropriations 
bill and the original restrictions imposed by the Air Force. Initial feedback from AF Reserve 
representatives indicate the Air Force intends to return the funds to the Treasury as a base closure savings. 

ACTION REQUIRED: Assure all FY 92 MILCON funds provided in P.L. 102-368 remain 
committed to Homestead. 



404 CR~[I['III ~ d l i c t  C7ffic~ ~ f d f l d l i ~  
wlrsjlirr ton, D.C. 20515 

(2026 225-4506 

To: w + 
 umber ~ded to: 
From: 

U Pem Demon 

0 ~dro'/yn BYOW 

pahick ~dmond 

& john scheIbk 

Kim ~ i f l i a m s  

U ratem 
Page 1 -I 2- 
rwnnen ts: 

M u ;  J&/LL -mm w * co 



MILSTARY CONSTRUCnON APPROPRIATIONS 
FOR 1995 

HEARINGS 
BEFORE A 

SUBCOlINITTEE OF THE 

COMMITTEE ON APPROPRIATIONS 
HOUSE OF REPRESENTATTVEIS 

ONE HUNDRED THIRD CONGRESS 
SECOND SESSION 

8WOMMI?TEE ON MILITARY CONSTRUCTION APPROPSUATIONB 

w. a. @at) EElrNER Nartb Cudlar, Clhlrru* 
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WEDNESDAY, WCH 9, 1994. 

DEPARTMENT OF THE AIR FORCE, AIR FORCE 
RESERVE, AND AIR NATIONAL GUARD 

WITNE88E8 

JAMES F. BOATRICHT, DEPUTY ASSISTANT SECREI'ARY OF THE AIR 
FORCE 

MAJOR GENERAL JAMEB E. MCCARTHY, THE AIR FORCE C N U ,  ENCI- 
NEER 

I B R I Q A D E R  JOHN A BRADLEY, DEPUTY TO THE CHIEF OF 
THE AIR FORCE RESERVE 

BRIGADIER GENERAL (8) PAUL A. WEAVER, JK, DEPUTY DIRECI'OR, 
AIR NATIONAL GUARD 

STATEMENT OF THE CHARMAN 
Mr. HDFNER. The committee will come to order. 
Today we will review the Military Construction., Family Housing 

and Base Closure Program6 of the Air Force, Air Iporce Reserve and 
the Air National Guard. Our witnessee t a d ~ y  are Mr. James 
Boatright, Major General James Mecarthy, Brigadier General John 
Bradley of the Air Force Reserve, and  Colonel Paul Weaver of the 
Air National Guard. 

Gentlemen, we appreciate you appearing befo:re the committee 
here thie mornin . And I: see you have a composite statemlent for 
the active as we1 f ae Rssenre components and your statement will 
be made a part of the record, and you can summarize and roceed 
in any way that you see fit. And I understand that ou wilfdo the 

ways good to have you back with us year aRer year. 
? summarizing, Mr. Boattight. You pull rank on the ellows. I t  is al- 

STATEMENT OF JAMES F. BOATRIGHT 
Mr. BOATRIGHT. Thank you, Mx-. Chairman and Members of the 

committee. I a preciate the opportu~ity to be here to discuss the  
Department o?the Air Force military construction and m i l i t a ~ ' ~  
family housing budget request, and the Air Force part of the de- 
fense base closure and realignment budget request for f i d  ea r  
1996. With me is M4or General James McCarth the h r  d m e  

'i? 8 Civil En neer, Brigadier General Bradlev. the eputv Chief of 
Staff of t e Air Force Reserve, and Colonel Paul Weaver, the D e p  
u t  Director of the Air National Guard. f B pared bolore this committee lest year and indicated that  it 
woul be my last appearance As you know, Mr. Chairman, I had 
planned to retire last month, but I must tell you that  the Secretary 
of the Air Force is very persuasive and I have rcductantly n p e d  
t,o atay U I I  n ~ ~ l i t l ~ r r  year ti, I.~el the A i l  Force devZloy i t t ,  1.e~- B ommendations for the final roun of base closures in 1995. h a re- 

(173) 



[CLERK'S ~ o ~ ~ . - - - Q u e a t i o n ~  for the record .submitted by Mrs. 
Meek:] 

MILCON AT PATRICK AFB 

Question. Reporb have come to m attention that there may be F r~i i l i tary construction a t  Patrick Air orce baec dceigned to provide 
additional facilities to accommodate the 301st. I t  woultl be the 
height of folly to place construction of temporary facilities for a 
temporarily-ansigned unit before connt.rvction of the permanent fa- 
cilities tha t  will be needed for the return of the 301st. Will ou r' therefore provide the committee, for the record, with a listing o all 
militarv construction pro~ects t ha t  a re  currently underway a t  Pat- 
rick MB.  including any that  a re  in the specific.ations development, 
planning, design, engineering, and construction phases. 

Answer. There were no Military Construction projects a t  Patrick 
to accommodate the 301st, however the Reserve bpCrlt $3.4M of 
supplement reserve O&M funds to implement the tempor bed- 
down of the 301st. T h l ~  provided the obaoluts rninirnurn%cility 
eupport they re uired until their return to Homestead in FY 97. 
The active Air k c e  has not .pent an rnone to beddom the 
301et. The following information i s  provi ‘i" ed for t g e record. - 

n PIOJ~CI IIII~ mm lmml >ISIUI - 
93 Aepm IrrnlC hocn~np ?'JO Unlh 22.500 CnST 
93 Rtml smw W ~ I M  Lump Sun 7 7 0 0  100% OX 
93 Imprw Iamlkj houxlnl €4 UrJtr 3.174 I ~ % P S C  
94 Unde*mund I d  sforslr lanks 44 1.lU CC16T 
91 Redact bm~b b s l n l  . 155 Unit ,  15.388 lWX DSG 
95 Ihdlra lrmik harsina 15 Unhr 1115 lMn DSG 

Queetioh. Provide a sublist of an and all of the above MILCON 
projects that  are for the uae of the  2' Olst Rescue 

Answer. No military construction projects a t  
port the 301et Rescue Squadron. 

MILCON TO SUPPORT THE 301ST A T  HOMESTEAD 

Question. Mr. Boatright, something on page 3 of your testimony 
caught my eye. You said, "As we sit here today, the Air Force is 
collecting data necessary to suppon the analyr~is for R M C  1995." 
I a m  extremely concerned about what t1,is procedure at thizl time 
may mean for the return of the  301st Air  Fkscue Squadron to 
Homestead h r  Force Base. The BRAC '95 process may be manipu- 
lated---or at lcnst skewed-by giving the impression that there i~ 
nothing at Homestead AFB to support the 30181;. 
h I understand it, as  of t h s  date, the military mnutruction 

needed to support the .?Olst is only in the deeign stage. lrlputs for 
BRAC have to be submitted by July of this year; but a s  of that  
date, the 301st can very truthfully check off the "zero" in the  facili- 
ties column of the report, because there are no facilities for the 
301st a t  Homestead AFB a t  the resent time; construction won't 
even begin until late this ear; an  cf' constructiori won't even be com- 
pleted AT THE P R E S E ~ R A T E  until mid-1996 at the earliest. 

My concern 16 that  the BRAC procab3 can tre influenced s t  tbe 
earl s t d  level by virtue of the information made available by 
DO& My concern is that BRAC will be encouri~ged to use perfectly 



Gccurate--but misleading-information to justify simply writing off 
the design work that  has been done so far a t  Homestead and re- 
directing the 301at to some other base--saiy, Patrick AFB. 

Can you give m e  assurli1lceu t11al the infurmntion sul)r~~i(.~ed LO 

BRAC '96 will faithfully and accurately reflect t ha t  the military 
constmCtion needed to sup ort the 301st. a t  Homestead has been 
delayed bocauae of tho Air 8orce1n o m  deci~ione? -+ Answer. The Air Force has  every intention of complying with the 
Defense Base Closure and Realignment Commission recommenda- 
tion to relocatc?d t.he 30lst Air Rescue S q u a d r ~ n  to Homestpad as 
a w n  as the necessary facilities are complete. Of thc! supplemental 
appropriation for restoration of Homestead, the Air Force identified 
$18.83 million for support of the  301st. finother $16.44 million of 
construction will su port requirement .  common to both the  301st 
and the 482 FW. ~ ! e  Air Force has  not deliberately delayed the 
construction a t  Homestead. Rather, we are continuing to work the 
design and construct~on rn a timely manner consi:;tent with the 
normal construction process. Remaining deficiencies will be pro- 

I grammed, consistent with budget prioritie.3, in future years. The re- 
maining facility deficiencies will not keep the 301s~ I ' r . c r ~ l - I  ~-rclocati~~~ 
to Homestead and our plans continue to he the return of the  301st 
in October 1996. 

FAST-TRACK MILCON AT HOMESTEAD AFR 

Question. Last year when you appeared before this  committee, 
you oaid that you were repared to expedite both d a s i p  a n d  con- 
a tma ion  of projects at gomestead AFB. You said t ha t  "I think we 
are  ready to do some concurrent design .and construction using a 
fast-track a p  roach." My concern, you see fmm m y  fimt ~ I I P P -  P tion, is that  ast-tracking didn't work in @rms of the  conatruction 
needed for the 482nd Fighter Win s return to Homeatead; dead- f lines elipped, and there is still a o t  that  needs to be done. My 
question is, can you make tha t  fast-track approach work for con- 
struction of the facilities needed for the return of t he  301st? Are 
you ready today to do some concurrent design and construction 
work on theae projects at Homestead? 

Answer. First of all, the fast-track a proach for c:onstruction of 
facilities needed for the 482nd Fighter G i n  'B return to Homestead 
did work. Although other facilities will stil f be conatruded to sup- 
port the 482nd, those facilities a re  not needed immediately and did 
not prevent the 482nd from returning to Homestead. I n  fact, the 
A82nd returned five days prior to their wheduled return date of 
April 1, 1994. Since the fast-track approach worked so well for the 
482nd, we will ursue a similar fast-track a p m c h  to ex edite 
conetruetion of t ! e 30lst facilities. We will fol 7 ow a "design/!uild" 
s trate  , which means we will hire Architmtural and Engineering 

~rms to deeign the facilities, a n d  those same A/E firms will B 
subcontract construction firms, uaually ones already tied to the A1 
E firms, to actually build the facilities. The A/E firms will remain 
on-board b monitor construction and resolve any problems that  
may arise. This "designhuild" process will cut months from the 
standard practice of hiring AIE tlrms to tiesign thc facilities, and 
then selecting construction firms without input from the A/E finns. 



Qrwslibh. Will ynv give the mmmi t tw  for the ramlrl a liet,ing of 
the essential projects t he t  need to be completed a t  the minimum 
before the 301st Air Rescue Squadron can relaurn to Homestead 
AFB? 

Answer. The facilities that must  be in place before the 301st can 
return to Homestead are listed below: 

1. H H d O  Helico ter Maintenance Han ar ($3 05 million); 
2. HC-130 Fuel g ystems Maintenance an  a r  ($4.55 million); F 3. HC-130 Maintenance Han a r  ($3.26 mi1 ion,); 
4 901at ~ e a d ~ u a r t e r d ~ ~ u a f r o n  Operatione !Facility ($3.10 mil- 

lion); 
5. Pararescue Facility ($1.86 million); 
6. AvionicaO3CM Shop ($1.15 million); 
7. Engine Inspection & Repair Shop ($0.91 million): 
8. Survival E uipment Shop ($0.97 million). 
Question. Wil 9 you please provide for the record a listing of the 

total number of rojects tha t  need to be completed for the return 
of the 301.1 Air Reacue Squadron to  Homestead AFB? 

Answer. The following liets all the  pro'ects that  will support the d 301st Air Rescue Squadron a t  Homestea AFB: 
1. HH-60 Helico ter Maintenance Han ar ($3 05 million); 
2. HC-130 Fuel &sterns Maintenance hangar ($4.55 million); 
3. HC-130 Maintenance Han ar ($3.25 million); 
4. 301et HesdquarkrdSqua ron Operations Facility ($3.10 mil- 

lion); 
a 

5.  AvionicdECM Shop ($1.15 million); 
7. Engine Inspection & Repair Shop ($0.91 million): 
8. Survival Equipment Sho ($0.97 million); 
9. Repair Physical Fitness $enter ($1.40 million); 
10. Add/Atter Communications Facility ($1.00 million); 
11. Repair and Alter Vehicle Maintenance Facility i$2.30 mil- 

lion); 
12. Infrastructure ($5.90 million ); 
13. Medical Trainin Facility ($2.70 million); 
14. Security Police # acility ($0.94 million); 
16. Small Arms Firing Range ($1.10 million); 
16. Fire Fi hter Training Faci1it.y ($1 10 millint-11 
Quttion. %ill you please provide for the record a listing of the 

project8 that  you will fast-track and on which you will u5e concur- 
rent design and constrction" ap roaches? 

Answer. We will fast-track a1 ! of the projector51 needed to support 
the 301st Rescue Squadmn. The projects have been grouped into 
five "like facilitiesn packages. Five separate Architectural and Engi- 
neering (A/E) firms will be selected, each expee ,  in the desi and 
construction of the faeilitiea in their particulsr paeka e thie f way, the five A/E firms can design and constn~ct  the acilities in 
their packages concurrently. The projects within each of the five fa- 
cilities packages needed to support the 301st are listed below: 

30 1ST RESCUE SQUADRON AREA PACKAGE 

1. HH-60 Helico ter Maintenance Han er  ($3.05 millionj; 
2. H C 1 3 0  Fuel gysterna Maintenance h angar ($4.55 millionl; 
3. HC-130 Maintenance Hangar ($3.25 million); 
4. 301st HeadquartedSquad Ops Facility ($3. LO million); 



5. Pararescue Facility ($1.85 million); 
6. AvionicdElectronic Countermeasures Shop ($1.15 n~illion); 
7. Engine Inspection and Repair Shop ($0.91 million); 
8. Survival Equipment Shop ($0.97 rnil1ion:l. 

RENOVATE PACI1,ITIES PACKAGE 

1. Repair Physical Fitness Center ($3.40 million ); 
2. Add/Alter Communications Facility ($1.00 million); 
3. Repair/Alter Vehicle Maintenance Facility ($2.30 million ). 

INFRhSTRtl CTI'RE PACKAGE 

1. Infrastructure ($5.90 million ). 

1. Medical Training Facility ($2.70 mill~on); 
2. Security Police Facility ($0.94 million 1. 

TRAINING AREA PACKAGE 

1. Small A r m s  Firing Range ($1.10 million,: 
2. Fit* Fighter Training ($1.10 million). 



FOR IMMEDIATE RELEASE 

Tues., Feb. 28, 1995 

CONTACT: John  Schelble 

(202)  225-4506 

REP. MEEK BLASTS PENTAGON PLAN FOR 
HOMESTEAD AIR RESERVE BASE 

U.S. Rep. Carrie Meek today vowed to  "fight a t  every opportunity--hand-to- 
hand ~ h r o u g h  the corridors o f  the Pentagon itselt, lt necessary- " racornrnendat~ons 
announced by the Department of Defense t o  thc  Base Realignment and Closure 
Conlmission (BRA(:) to pcrmancntly rcassigrl t he  Air Force Reserve's 301 st  f lcscuc 
Squadron to Patrick Air Force Base near Cocoa Beacti. 

The 301 st was to return to Homestead next  summer, and Meek had complained 
that the Air Force was dragging i ts fae t  in complet ing the military construct ion ar the 
base necessary t o  support the 301st. 

Rcp. Mcck  said, "this decision is r7 breech of faith with t io~ncstcad a n d  Dilde 
County and the hundreds of  Air Force reservists f rom Dade who havc spent tirne 
away f rom their hornes and families. traveling u p  t o  Patriclc zo work with their 11nifs 
t.)ec.:ause the Defense Department promiscd thorn thar the BRAC '93 decision would 
bc ho~ io red .  I have thc latrr?rs f rom [he Air Forco to prove i t . "  (copics s t~ached )  

"This ~ s n ' t  tt ie first time thar  he Department o f  Defense has tried to 
sl-iortchangu Hor~~t..r;te;~J," Meel< co~il inued. "Two years i tyo, e Pentagon 
reconiniended to BRAC t ha t  Hornestcad be closed completely. Tho BRAC commissior~ 
ovort~rrned that  decisio~i  I ~ e c a i ~ s e  of thc tremendous milirary value arid cost 

effectiveness of  Homestead." 

"I interid t o  see t o  ~t that  the BRAC '95 commission rhoroughly investigates rhis 
matter ."  

"This cornrnunity workcd long and hard against great odds to cicrnoristrarc h o w  
important Hornosror3rl i:; to ~ h c  dcfcr i : ;~  of this nation. Wc arc riot goirly 10 lake th is  

decision sirtirlg dovvr~." 



CARRE ?. MEEK 
r m t 0 * r m ,  mu 

Congrtsb of t f ~ e  Hnittb Qtatem~ 26 Wur luau# Smn 
sun 1011 

a Y u r .  R * S O 6  

jl6)000t of Btprnitntntibtd 
3#1437# 1ei-aa4r FAX 

irastinatbn. %a X)S196917 

The Honorable Sheila Widnall 
Secretary of the Air Force 
The Pentagon 
Waehington, D.C. 20330 

Dear Madame Secretary: 

I w r i t e  to voice my strong opposition to the decision to 
permanently station the 301st Rescue Squadron a t  Patrick A i r  Force 
Baae, Florida. The justification fox t h i e  action is the 
aunsettling effectw of the current temporary reassignment on the 
personnel and their families, and the cost savings, which the Air 
Farce says will "exceed $ 5 . 0  r n i l l i ~ n . ~  

The Defense Baae Cloeure and Realignment Connnisaion stipulated 

'WP that the 301st. an A i r  Force Reeerve unit, is t o  be 
stationed at Homestead ~ i r  Force Baee. As you k n o w ,  Homestead AFB 
was severely damaged by Hurricane Andrew last year. Congre~s 
appropriated over $90 million to repair the base; but almost a year 
l a te r ,  l i t t l e  has been done and the base is still not ready f o r  
operations. Major General S t e i n  saya that will t a k e  another three 
years. 

Frankly, i t  appears t h a t  t h e  Air Force is dragging its feet on 
ree~oting operations at Homescead, and ueing these delays to 
inflate the cost  saving6 from this purportedly *temporaryw 
permanent charlge of station of the 3 0 1 s t  'Lo Patrick AFB. Congrese 
appropriated the funds fo r  Homestead last year; it is incredible to  
me that t h e  Air Force should take such a casual attitude toward 
restoring operations at Homeetaad AFB t h a t  three additional years 
are needed and the 301at must be reassigned. 

I ask  that  you immediately put these reassignmenf orders on 
hold and that you take  the actiona'necessary t o  make Hmeatead AFB 
operational i n  the near, rather than the scheduled distant, Future. 

I would welcome the opportunity to diseues these mattere w i t h  
you directly and ask you to call my of f i ce  t o  set up a mutually 
convenient time and place. 

Thank you for your kind attention to this important matter. 

CARRIE P. MEEK 
Member of Congres~ 



S E C R E T A R Y  OF T H E  AIR F O R C E  ]\it ':, : 0 *:f,rt, 
WASHINGTON 

The Honorable Carrie P. Meek 
House of Reprcscntatives 
Washington, DC 205 15-09 17 

Dear Ms. Meek: 

The Air Force has been actively working to complete cleanup and restoration activities at 
Homestead Air Force Base. When Hurricane Andrew leveled much of the base in 1992, the Air 
Force decided to submit the base for closure. No fiml commitment to rcbuild Homestead 
occurred until the Defense Base Closure and Realignment Commission redirected the Air Force 
Reserve to return to Homestead as tenant units at a civil airport The Commission recommended 
this to the President 1 July 1993, he forwarded the report on to Congress 3 July 1993, and 
Congress voted it into law 20 September 1993. 

Even though the law directing the rebuilding of Homestead has been in ztiect for less than a 
month, the 482nd Fighter Wing will move back to Homestead by 3 1 March 1994 The 482nJ ib 

on a time schedule to vacate MacDiU Air Force Base since the Ilepartment of Defense transfers 
nirticld operation to  thc DcprYtment of Commerce, or another federal agency, on 1 April 1994 

To men this deadline, rebuilding 482nd facilities st Homestead remains the highest priority. 

Design costs for rebuilding 301st facilities have already been spent, with estimated 
completion dates of June through September 1996 for most projects. If the 301 st moves back to 
Homestead now, tbe Air Force Reserve must provide leased modular facilit~es at a cost additive 
to permanent facilities construction. For personnel who return to their squadron operations 
building, at least two more interim movcs will occul-, since thcy must move out of thc building 
during permanent construction. M0vin.c back to Homestead bebre  301 st permanent facilities are 
ready creates additional cost, as well as turmoil for the  members of the 301 st Rescue Squadron. 

This permanent change of station to Patrick Air Force Basc accomplishes two ot~jectives. 
First, it provides the members of the 301st Rescue Squadron stability. They know they will be in 
the Patrick Air Force Base area for three years. They can buy houses and move out of temporary 
living quarters. Additionally, the Air Force Reserve eliminares temporary duty expenscs 
amounting to approximately $250,000 per month I would like to stress tha t  this change of 

r, station docs not mean the 301st must rcmnin nt Pntrick Air Force Base pernianently. - 'It is an  
interim measure only, designed to save costs and meet the unique needs of our ~ o m e s t e ~ d  
reservists caused by Hurricane Andrew's devastation. - 

I hope this information is helpfbl to you; please let me know if you have any more concerns. 

Sincerely, 



@ 
/ DEPARTMENT OF THE AIR FQRCE 

WASHINGTON OC 20330- 1000 

w 
Omct or THC ~ ~ C W R A R Y  

2 8 SEP 1993 

The Honorable Carrie P. Meek 
House of Representatives 
Washington, D.C. 2 0 5 1 5  

Dear Ma. Keok: 

The  3Olst Rescue Squadron, an Air Force R a s e r v e  unit, was 
temporarily reassigned by the Air Force to Patr ick  Air Force B a s e ,  
Florida, in September 1992 a f t e r  Homestead Air Force Base was 
destroyed by Hurricane Andrev. The temporary nature of the 
reassignment has had an unsett l ing effect on the 146 full-time 
personnel fn the 301sk and their families. Additionally, the Air 
Force R e s e r v e  has been paying approximatoly $250,000 per month in 
temporary duty expenses f o r  these employees. 

In order to provide increased stability to the lives and 
families of our personnel, the Air Force Raserve will issue 
permanent change o f  s ta t ion  orders to theso employees no later 
than Septamber 3 0 ,  1993. This act ion will anhanca misoion 
accomplishment by dealing with vary real humanitarian concerns and 
w i l l  cost approximately $1.8 million. 

In accordanae w i t h  the deaision of the 1993 Dafanba Baee 
Closure and Realignment Commission, the 301st r e t u r n  to 
Homestead upon completion of their nev facilities. Homastaad 
construction will take approximately three years. Total savings 
are estimated to exceed $ 5 . 0  m i l l i o n .  

W e  trust this information is uerful. 

PAUL E. STEM 
Major General, USAF 
~ i r e c t o r ,  Legislative Liaison 
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IN'FORMA'IION PROVIDED FOR BESPONSE TO QUERY 
-, I ' 

30ht h u e  Squadron Pamanant Change of Stitdon 

Pattlck AFBI m( 

me 301rt ~ C W  SquadlYln, r n  M u  Foru Rescrvt mnlt, wre tbtripemrlly ~ ~ I g r r s d  by 

the hlr Force to Patrick APB, FL, n W  Hamestud. AFB wu datmyed by &urrlcnna 

Andrew in 1992. Since tba move to Patrick, the ALr Farca Rums b u  bttn p q L g  about 

S250,oOo r month la temporay duty expenre4 for lu anlgned pvaoand lI[a order to ram 

this recurring arptn8e, tha Alr Fom h e r v t  will bruo penntnaalt chaaga o f  rtatloa O r d m  

to (hem RareruirQ. Thb rctbn dl ruult la a cort olrppmdmaad;g St.8 mWa= In 

atmrdma with the daJIian ofthe 1993 But  'Lltrllpmmt and Clasurw Cammlrllon, tbs 

Mlrt dl mtum to 18tamtrkrd once mew tacU1der arc baut to qlrcs  thwe dtrtmyed by 

tba hurrtema 
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