
DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREFlT SUITE 1425 

ARLINGTON. VA ,72209 
703-69695CFl 

May 19,1995 

Colonel Wayne Mayfield 
Chief, Base Realignment Division 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear Colonel Mayfield: 
As you requested in your letter of 1 'I, 1995, encloud r e  the two adciitiod 

excursions conductal by the Commission staff in order to compare UPT bspes. 

If your staffhas any questions about this analysis, contact Lt COI M d  Beys (USAF) of 
the ~on&ssion staff. 

Air Force Team Leader 

DCN 1637
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AIR FORCI': 
CATEGORY: UNDERGRADUATE P11,OT TRAINING (UPT) BASES 

(C) = DoD reco~nrnel~dation for closure 
(X) = Joint Cross-Service Group option for closure 
(*) = Conriidole for~firt~fl~c~~ co)i.ririet.crliorl 

- 
I 

111 

l',xcl 

Randolph AFB, TX 

Rccse AF13, TX (X) (C) 

Sheppard AFB, TX II 







STAFF METTIODOLOGY' 
CATEGORY: UNDERG1iADUArrE PILOT TRAINING (UP?') 

STAFF ANALYSIS - I 
OBJECTIVE: Test the validity of Air Force Analysis 

METI-IODOLOGY: 

Utilize UPT Joint Cross-Service Group computer model and corrected data 

Consider UPT Measures of Merit relevant to Air Force 'IJPT 

Delete those Measures of Merit considered in CRITERIA I1 through Vll l  

blodify Weighting Factors in accordance with Staffjudgment of Air Force priorities 

Determine a Functional Value score for each Air Force UPT Base 
-- Apply result to CRITERIA I, "MISSION REQUIREMEN'TS: FLYING TRAINING" 

S * ~ ~ F F  A T ~ - ~ ~ - L - ~ - ~ ~ ~  - ll 

OBJECTIVE: Assess impact of making data corrections 

METI IODOLOGY: 

Use Analysis I as starting point 

Change data to reflect corrections to UPT-JCSG and Air Force data calls 



CAI'ACITY ANALYSIS 
CATICGORY: UNDERGRADUArTE I'I1,OT TRAINING (U131') BASES 

AIR FORCE UPrJ1 CAPACITY 
DASED CAI'ACII'Y ANALYSIS ON MEETING AIR FORCE PIL07' l'IL41NING IZEQUIREMENTS (PTR) ONI,Y 
ASSUMES 5-DAY WORK WEEK TO ALLOW RECOVERY CAI'ACI'I'Y FOR UNFORESEEN IMPACTS 
CAPACITY EXI'RIZSSED IN "UPT GRADUATE EQUIVALENI'S." 

CAPACITY 

COLUMBUS I 408 
LAUGI II,IN 424 

REESE 3 92 

VANCI': 396 

SUB'I'OTAL 1,620 

I CLOSE LOIVEST - 392 

CAPACITY 1,228 
PTR -1,078 

I50 (12%EXCESS) 

I 

NEED lTOIt EXCICSS 
JI'A-SS TRANSITION 100 
INSTRUCTOR CROSSFLOW (T-37 TO T-38): 3 !l 
OPEIWTIONS BEYOND 95% CAPACITY WILL BE COMPROMISI<D 

TOTAL 1 1,078 1 1 

REQUIREMENT 

BOMREIUFIGI ITER 

AIRI,IF'T/TANER 

FIXEII-WING UPGRADE 

FMS 

SUB'TOTAI, 

IN'I'RO, FIG1 171'12R FUND 

3 94 

592 

4 

3 1 

1,02 1 

- - -- -1- 57 



SI-J EPPARD APB CAPACITY ANALYSIS 
CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) BASES 

EURO-NATO JOINT JET PILOT TRAINING PROGRAM (ENJJPT) 
COMBINES USAF AND NATO UPT IN A MODIFIED PROGRAM 
INTERNATIONAL AGREEMENT CONSTRAINS AIR FORCE OPTIONS 
CAPACITY EXPRESSED IN "ENJJPT EQUIVALENTS." 

CAPACITY 320 
PT'R -257 

63 (20% EXCESS) 

NEED FOR EXCESS 

I 

I i. .- 

JPATS TRANSITION 
AIR FORCE OVERFLOW FOR PRIMARY AND FIGI-I'TE3M3OMIlEII UI"T TRACKS 
NATO REQUIREMENTS 

TOTAL 257 . 
- 



I REESE APB COMMIJNIrTY ISSUES 

CATEGORY: UNDERGRADUATE I'ILOT TRAINING (UPT) 

DATA ERRORS: 
AIRSPACE IJNDER-REPORTED BY 10,000 CU NM 
MI1,I'TARY TRAlNING ROUTES (MTRs) UNDEII-REI'OI~l'JII 131' 55% 
PERCEN7' ADI',QUATE PAVEMENT 10% GREATER T I  IAN 1<17,1'0RI'I7D 

MODELING ERROItS: 
INCI,UIIED A I E A S  INAPI'I<OPRIATE FOR UP'I' MISSION I:VAI,IJA?'ION 
WEIGI I'I'ING FACTORS INAPPROPRIATE FOR AIR FORCI3 1JI'I' COMPARISONS 
DISCRlh/lINA'TORS TOO BROAD (WEA'TIIER, AUXILIARY FlliJ,DS) 
CA1,CIJLA'I'ION EIZRORS 
STANDARII OF  'I'IWINING NOT ADOPTED TO PROI'Elt1,Y COMPARE AIR FORCWNAVY CAP/?CI?'Y 

RESULT: ERROR IN CRI'TERIA I FLOWED INTO OVERALI, TIERING AND CLOSURE RECOMMENDATION 

COMh4ISSION EVALUA'TION 
COST EFFECTIVENESS: 

LOWEST COST PER FLYING I1OUR 
2ND LOWEST COST PER GRADUATE 

GAO COMMENT: QUESTIONED AIR FORCE UPT ANALYSIS 





L,Ul3BOCI< COMI\/I IJN I'I'Y CONCISRNS 

REASONS 1'0 JlEJECT AIR PORCE IIECISION AND CONSIDER OTlIER IJASICS 1 7 0 1 1  
CLOSUI<E: 

AIR FORCE ACKNOWLEDGED DATA/CALCULATION ERRORS: 
SI IORT CI IANGED REESE AIRSPACE BY 10,000 CUI3IC NAU'TICAI, MILES 
REPORTED 55% FEWER MILITARY TRAINING ROUTI'S (MTRs) FOR REESE TI-IAN NAUTICAL 
PERCENT ADEQUATE PAVEMENT 10% GREATER TI IAN REPORTED 

~VIODELING ERRORS: 
ERRORS IN MODEL FORMULAS 
REESE'S ALEIVI' AREA NOT CONSIDERETI 
OUTLYING INSTRUMENT AIRFIELD (LIJDDOCK INTERNAI'IONAL AIRPORT) NOT CONSlDEREI) 
E E S E ' S  OTI JER I'RIMARY OUTLYING I;lEI,DS NOT OONSIIIEKED 

AIR FOltCE AND NAVY TOOK ENrTII(ELY DII'17ERENT APPROACI-IES TO 
F ~ A T  TIATT?,TC ~ X T T  r r A n x r T r A  ..-- - -  

- - A -. . - I . L A U L  I ,,I, 1 v ALVC UP ulJ I UASES -- TI-ITS ISSUE ALONE 
CQNSTITUTI?S A SIGNIFICANT DEVIATION: 

IIEASONS TO TAKE REESE OFF TIIE LIST: 
bIILITARY VALUE SUPERIOR TO OTHER BASES 
BETTER QUALITY OF LIFE THAN OTHER BASES 
COST EFFECTIVE, LOWEST COST PER FLYING I-IOUR, SI3COND LOWI3T COST I'ER STUDENT 
LUI350CK COMMUNITY IN CONCERT WIT11 REESE: 

SAVES TI IE AIR FORCE OVER $1 M ANNUALLY r ' ~  MI',I)ICAI, COSTS 

CAN SAVE TIIE AIIl FORCE OVER $GM IN ONE TIME COSTS AND MILLIONS OF 
DOLLARS ANNUALLY WITH THEIR OTIIER COST SAVING PROPOSALS 



BASE ANALYSIS 
CATEGORY: UNDERGRADUATE PILOT TRAINING (UP?') 

IIOD RECORZAIENI)A?'ION: Close Reese, Inactivate 64th Flyillg '1'r:lining Wing, RelocnteIRetire other assigner1 aircraft. 
FOR CONSIUERA'I.ION: Study Colun~bus, Laughlin and Vance FC)R C~IIIOSUllE and Randolph FOR REALIGNMEN'I'. 

ISSUES 

I I I 

BCEG RANK 5/5  I 215 315 115 T-- 315 

AIR FORCE TIERING 

REESE, TX 

(X) = Joint Cross-Service Group option for closure 

(C) (XI 

111 

COI,URlnUS, 
IClS 

FUNCTIONAL VALUE: AFIJCSG 

FUNCTIONAL VA1,UE: Staff I 

FUNCTIONAI, VA1,IJE: Staff 11 

FORCE S'fRUC'fURE 

GIVE- I l n l i ~ ,  (,US 1 S ($ b1) 

ANNlJAL SAVINGS ($ M) 

RETURN ON INVEST 

BASE Ol'EI<A?'ING I3UIIGEl' ($ M) 

PERSONNEL ELIM (hlil1Civ) 
PERSONNEL RLNG (blil/Civ) 

ECONOMIC IMPACT (13RAC95lCUM) 

ENVIRONMENTAL 

(*) 

I 

( C )  = DoD recornmendation for closure 

6.74 (G~een) 

7.2 

6.4 

45 '1'-3713 
57 '1'-3 812 1 A'f-3 8 

18.2 

25.3 

1 Year 

26.3 

3 1 51 0 
7501252 

.6.30/0 16.3% 

Asbestos 

I 

6.22 (Red) 

6.4 

6.3 

21 T-IA 
48 T-37B 
51 T-38 

15.8 

19.7 

1 Year 

21.0 

209/ 0 
6911245 

1.2% 1 1.2% 

Siting 

VANCE, OIC LAUGIILIN, TX 

(7 
I 

6.50 (Yellowi-) 

7.8 

7.4 

21 T-IA 
48 1'-3713 
51 T-38 

25.9 

21.6 

2 Years 

23.7 

28211 0 1 
749/644 

18.8% 1 18.8% 

Asbestos 

RANDOLPII, 
TX 
(*I 

I 

- 

6.53 (Green-) 

5.3 
- 

4.4 

15 T- lA 
57 1'-3713 

57 '1'-3 818 A'1'-38 
10 T-43 
,- ,-. .-.. . 
\I L - L . l t \  

205.2 
- 

1 8 .O 

15 Ye;~rs 
- -- 

21.1 
-- 

4471397 
3,87612,740 

0.2% 1 8.3% 

Asbestos , Sitirig, 
Water 

f'*) ( S )  

I 

-- 
6.67 ((;seer~) 

-- -- 
6.7 

0.3 

46 '1'-3713 
69 1'-38 

1.1 7 
- -- 

19 5 
--- - -- - 

1 Ycar 
- -- - -- --- 

26.3 

2021 0 
6451208 

-- 

1 1.00/6 I l 1 .OO!/o 
-- 

Asbestos 

1 









CA'I'ISGORY: UN1)EIIG ItADUArI'li: l'II.,OrI' TRAINING (U 1"11) 
INSTALLATION CIIARACTERISTICS 

BEST UPT BASE FOR DOMDEIUFIGIITER TRAINING 
LOW PRESSURE A1,'TITUDE 
LONG RUNWAY 
READY ACCESS TO AIR-TO-GROUND GUNNERY RANGE 
ADVANCED STUDENTS HAVE INSTRUMENT RATING 

FORMER SAC BASE--MISSION FLEXIBILITY 

BEST UPT BASE FOR PRIMARY TRAINING 
BEST FLYING WEATI IER 
UNENCROACI-IED AIRFIELDS 
UN1,IMI'rED AIRSPACE I'O'I'ENTIAJ, 

FORbIER SAC BASE--h.IISSION FLEXIBILITY 

VANCE 
., . . -...---- 

= z : ? . : : : , ' , k \  Lt\  I u u  1 1 u 1 W L b b  

WEI,L-SUITI'D FOR PRIh/lARY AND AIRLIFT/TANK13It 'T-I<AlNIN(i 
nEST AII<SIJACE AND LOW ALTITUDE TRAINING ROTll'l', STRUC?'URE 
CROSS\JTINI) RUNWAY CON171GURATION 

LOW AND h/lEDIUM ALTITUDE OPERATIONS h/IINIMIZ13 ICING IMPACI'S 







S t a f f  A n a l y s i s  I  

REESE COI, 

WEIGIIT 

I OF OUTLYING FI DS 0  1 . 0  1 . 0  

FWA SPEC AIRSPC 0  Y  Y  

MTR SPEC AIRSPACE 0  Y  Y  

AA SPEC AIRSPACE 

MANAGED TRNG AREAS - - -  

1 5 0 0 / 3  > 8 0 ?  

\TIME WTHER > 1 5 0 0 / 3  8 5  

1 0 0 0 / 3  > 8 0 ?  

\TIME WTHER > 1 0 0 0 / 3  45 

\ TIME CROSWND c l 5 K T  3 0  

1 TIME CROSWND >25KT 2 5  

\ SORTIES CXL/RESCHD 8 5  

SRTIE PLAN F C T R < = 2 0 1  

SORTIE PLAN FCTR>=5% 3 0  

WEATHER - - -  

A M ~  MOA/AA ARSPCE l o o  
AVC D I S T  TO AIRSCE 4 0  

I MTR'S AVAIL 2  0  

NEAREST RNGE<SOMI? 2 0  

\ATC DI.AYS > 1 5  MIN 

, kE5,- ,,iiU w r l rv 7 nn..r 

P OF BISECT AIRWAYS 2 0  

A I R S P C / F L T  T R N G  A R E A  - - -  

)rr)TI.YG/AUX FLDS 

#OUT/AUX FLD IFR CAP 

MEDIAN D I S T  c =  MAX? 

MED D I S T  TO AUX/OUT 2 5  

HIJNWAY 5 0 0 0  FT? 

I.(;EST MAIN FLD RUNWY 1 0  

#PRIMARY RUNWAYS 5  0  

CONDIT OF RUNWAYS 2 5  

\TAXI/APRNS ADO COND 2 0  

('ONDIT O f  UTII .TTIES 1 0  

\OTIIR FAC ADQ COHD 1 0  

A I R F I E L D S  - - -  

P a g e  1 ,  T h u  May 11 1 2 : 3 3 :  

3 1 1 1 6 - -  

4 2 . 6  

9 

N- 

o 0 . 0 0 %  

I"" 

1 2  

2 0 0  4 . 8  

VANCE RAT I HG SCA1.k: 

0 - 6 ,  6 111 

Y ( I O ) / N ( O )  

Y ( 1 0 ) / N i 0 )  

Y  ( I O ) / N ( O )  

GROUP SUBTOTAI. 

Y ( 1 0 )  / N 1 0 )  

0 0 - 9 5 1 ,  8 0  I,O 

Y ( I O ) / N ( O )  

0 0 - 9 5 1 ,  8 0  1.0 

IMIN-M, MAX HI 

1MIN-M, MTN I11 

1 0 - 2 5 % ,  1 0 %  111 

Y  ( 1 0 )  / N ( O )  

1 5 - 3 0 1 ,  1 5 1  HI 

GROUP SUBTOTAI. 

0 - 6 0 K .  60K HI 

MIN-M, MIN I11 

0 - 2 0 ,  2 0  HI 

Y ( 1 0 )  / N ( O )  

1 0  XhX. ?.:IN : l i  

Y ( O ) / N ( 1 0 )  

0 - 3 0 ,  0  HI 

GROUP SUBTOTAL 

0-MAX, MAX 111 

0-MAX, MAX 111 

Y  ( I O ) / N ( O )  

M I N - 1 0 0 ,  M I N - l l i  

Y ( I O ) / N ( O )  

5 - 1 0 K  RW, 1 0 K  111 

PRIMARY RIJNWAYS 

1 0 - 1 0 0 ,  1 0 0  111 

1 0 - 1 0 0 ,  1 0 0  H I  

1 0 - 1 0 0 .  1 0 0  111 

t o - 1 0 0 ,  1 0 0  111 

GROUP SURTOTAI, 



S t a f f  A n a l y s i s  I 

REESE COL RAIJDOLPII VANCE RATING SCA1.E 

WEIGHT 

1 4  

5 

1 4  

8 

4 

. - 5 0 

AMT ADO TRNG FAC 

CONDITION 1 AL)Q CLAS 

AMT ADQ TRAINERS 

CONDITION t A r q  TRIIR  

AMT OTHR TRNG FAC 

CONDITION OTHR FAC 

GRNF TRNG FAC - 

1 3 5 5 2 6  2 6 6 5 2 -  0 - 1 0 0 K ,  lOOK MI 

8 3 . 0 0 1  8 6 . 0 0 %  1 0 - 1 0 0 ,  1 0 0  111 

6 6 4 2 3 . 0  7 5 2 0 7 . 0  0-MAX, MAX I l l  

1 0 0 . 0 o t  i o n . 0 o t  t o - l o n ,  l o o  I I I  

3 6 0 6 0 . 0  6 8 6 3 9  . O  0-MAX. MAX 111 

7 8 . 0 0 %  1 0 0 . 0 0 1  1 0 - 1 0 0 ,  1 0 0  111 

8 . 6  7 . 8  GROIJP SIJBTOTAI, 

I.VL MATNT OPS 6 0 D 

AMT ADQ l{AfIGARS 2 8 1 4 7 6 8 5 . 0  

COND OF HANGARS 1 2  5 4 . 0 0 1  

AIRCRFT MAItlT FAC - - -  1 0 0  7 . 0  

I I I,VI, MATNT 

2 3 8 4 9 6 . 0 +  1 5 6 8 5 8 . 0  0-MAX, MAX 111 

5 2 . 0 0 1  6 4 . 0 0 1  1 0 - 1 0 0 ,  1 0 0  HI 

7 . 4  6 . 6  GROUP SURTOTAI, 

1 OTHR P R I P I L O T  FLD 

2 t  OTR P R I  PILOT FLD 

1 FLD c 3 0 M I L E S  

2 t  FLDS c 30MILES 

PROX OTHR S P T  FAC - 
IN ATTAIN/MAINT AREA 

MOD NONATTAIN/AETTER 

DELAYS DUE AIR QUAL 

Z i D  i i i i h i  T T "  - 

AICUZ CPLTD ENCODED 

8INCOMPAT CLR ZONE 

t INCOMPAT APZI  

t INCOMPAT APZI I 

REAL ESTATE DISCLOS 

('LR ZONE ACQ CMPLTD 

ENCROACHMENT - 

Y ( I O ) / N ( O )  

Y ( I O ) / N ( O )  

Y ( 1 0 ) / 1 J ( O )  

Y ( l O ) / N ( O )  

GROUP SUBTOTAL 

Y ( 1 0 )  /N ( 0 )  

Y ( l O ) / N ( O )  
-, , . .. s *.. , - 
, , , < t o  , r " o o t i  

GROUP SUBTOTAL 

Y ( l O ) / N ( O )  

10-MAX, MIN 111 

10-MAX, MIN 111 

i0-MAX, MTN 111 

Y ( l O ) / N ( 0 1  

Y ( l O ) / N ( O )  

GROUP SUBTOTAL 

AMT BOQ RMS ADQ 

CONDITION BOQ 1 ADQ 

AMT BEQ R M S  ADQ 

(:OlJDITlON BEQ % ADQ 

\MWR/SPT FAC AVAIL 

AMT MIL HSE hDQ 

CONDITIOll HSE 5 ADO 

il CHLDCAR WAIT L I S T  

MAX III 

1 0 0  111 

MAX I l l  

L O O  III 

1 0 0  111 

MAX H I  

1 0 0  111 

MIN I l l  

P a g e  2 ,  T h u  M a y  i i  1 2 : 3 3 : 1 6  1 9 9 5 ,  C:\DPAD\PRIZ.DPW 
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staff Analysis I1 

REESE 

1.0 

Y 

Y 

Y 

r 7 

91. SO%+ 

98.40% 

93.20%- 

1.40%- 

17- 

5 0 

19.8% 

27.0%- 

1.7 

COL RANDOLPH VANCE RATING SCA1.E 

# OF OUTLYING FLDS 

MOA SPEC AIRSPC 

MTR SPEC AIRSPACE 

AA SPEC AIRSPACE 

MANAGED TRNG AREAS 

\TIME WTHER > 1500/3 

%TIME WTIIER > 300/1 

% TIME CROSWND rl5KT 

\ TIME CROSWND >25KT 

FRZNG PRECP DAYS 

ICltlG IN AREAS DAYS 

\ SORTIES CXL/RESCHD 

SORTIE PLAN FCTR>=S% 

WEATHER 

0-6, 6 111 

Y(IO)/N(O) 

YflO)/N(O) 

Y (lO)/N(O) 

GROUP SUBTOTAL 

80-95%. 80 LO 

95-loo%, 1001 III 

tMIN-M, MAX MI 

%MIN-M, MIN MI 

0-20, 0 III 

0-100, 0 HI 

10-25t. 10% HI 

15-301, 15% llI 

GROUP SUBTOTAL 

AMT MOA/AA ARSPCE 

AVG DIST TO AIRSCE 

X MTR'S AVAIL 

NEAREST RNGEcSOMI ? 

tATC DLAYS > 15 MIN 

CMERC HUB W/IN 100MI 

# OF BISECT ATcK;';C 

AIRSPC/FLT TRNG AREA 

0-60K, 60K 111 

MIN-M, MIN HI 

0-20, 20 HI 

Y (lOI/NfO) 

%O-MAX. MIN NI 

y:nl :x: in i  

0-30, 0 111 

GROUP SVBTOTAL 

#OTLYG/AUX FI,DS 

#OUT/AUX FLD IFR CAP 

MEDIAN DIST < -  MAX? 

MED DIST TO AUX/OUT 

RUNWAY 5000 FT? 

1,GEST MAIN FLD RUNWY 

#PRIMARY RUllWAYS 

CONDIT OF RUNWAYS 

\TAXI/APRNS ADQ COND 

('OIiDIT OF UTILITIES 

tOTHR FAC ADQ COND 

AIRFIELDS - 

0-MAX, MAX 111 

0-MAX, MAX I11 

Y (lO)/N(O) 

MIN-100, MIN-lli 

Y (lO)/N(O) 

5-1OK RW.1OK HI 

PRIMARY RUNWAYS 

to-100, 100 NI 

to-100, 100 MI 

to-100, 100 MI 

to-100, 100 HI 

GROUP SUBTOTAL 

AMT ADO TRNG FAC 14 59469 

Page  4, Thu May il 12:33:35 1995, C:\DPAD\PRI3.DPW 



Scaff Analysis I 1  

REESE COL 

WEIGHT 

CONDITION 2 ADO CLAS 5 100.002 100.001 

AMT ADQ TRAINERS 14 60863.0 63354.0 

CONDITION 2 ADQ TRNR 5 100.001 100.00% 

AMT OTIIR TRNG FAC B 51572.0 17029.0 

CONDITION OTHk FAC 4 99.002 36.00% 

GRNF TRNG FAC - -  - 50 7.9 7.4 

I,VL MAINT OPS 6 0 D D 

AMT ADQ IiREIGARS 2 0 147685.0 151102.0 

COND OF HNJGARS 12 54.002 57.00% 

AIRCRFT MAINT FAC - - -  100 7.0 7.1 

1 OTHR PRIPILOT FLD 0 

2 +  OTR PRI PILOT FLD 0 

1 FLD c30MILES 0 

2 1  FLDS < 30MILES 0 

PROX OTHR SPT FAC - - -  0 

IN ATTAIN/MAINT AREA 0 

MOD NONATTAIN/BETTER 0 

DELAYS DUE AIR QUAL 0 

AIR QUALITY - - -  0 

,&:c~z c:;.T~-, r h i i ' ~ , r ~ c r >  nn 

2INCOMPAT CLR ZONE 0 

2INCOMPAT APZI 5 0 

2INCOMPAT APZII 4 0 

REAL ESTATE DISCLOS 20 

CLR ZONE ACQ CMPLTD 0 

EIJCROACIIMENT - - - 200 

AMT 803 RMS ADO 

CONDITION BOQ 2 ADQ 

AMT BEQ RMS ADQ 

C'ONDITION BEQ t ADQ 

~MWR/SPT FAC AVAIL 

AMT MIL HSE ADQ 

CONDITION HSE 2 ADQ 

# CHLDCAR WAIT LIST 

AVG WAIT CHILDREN 

rage 5 ,  Thu May ii 12:33:36 1995, C:\DPAD\PRI3.DPW 

RANDOLPH VANCE RATING SCA1.E 

86.002 20-100, 100 111 

75207.0 0-MAX, MAX I11 

100.002 to-100, 100 HI 

68639.0 0-MAX, MAX III 

100.002 20-100, 100 WI 

7.8 GROUP SUBTOTAL 

I I,VI, MAINT 

156858.0 0-MAX, MAX I11 

64.001 to-100, 100 H I  

6.6 GROUP SUBTOTAL 

Y (10) /N (0) 

Y (lO)/N(O) 

Y(lO)/N(O) 

Y IlO)/N(O) 

GROUP SUBTOTAL 

Y (10) /N(O) 

Y (lO)/N(O) 

Y (101 /N(O) 
,?D,,, ,n crrnm-.-. . - 

Y (lO)/N(O) 

20-MAX, MIN HI 

20-MAX, MIN MI 

20-MAX, MIN HI 

Y (lOI/N(O) 

Y (lO)/N(O) 

GROUP SUBTOTAL 

MAX I11 

100 111 

MAX If1 

100 111 

100 III 

MAX HI 

100 I11 

MIN I11 

I4IN III 





AIRSPACE AI\ID DISTANCE DATA 
AIRSPACE OWIIEDISCHEDULED BY 

COLUMBUS -----I AFB 

ALERTx -8: . 151 
ALERT TOT: 

ALER r: 189 
189 

ALERT DIST: 
W k  

WA TOTAL: 
0 WA DIST: 

0. MOk 677105 MOA DIST: 
MOA TOTAL: 20396. RES: 5494 RES DIST: 
RES TOTAL' 148 
TOTAL: 

TOTAi ..: 682788 
207U 

ALL DIST: 

AWNMOA 205 85 
AUMOA 205 95 

STRIKE & BIF WAIMONRES: 205,? 

wC2 &ARUFT& A L 8 W M O k  
WSO 205 C8 

PRIMARY & NFO & AL8,MOk 
SCREENING 20% .8 

1-1 WF DIST: 

DIST: I P ~ -  I 

Page 1 



AIRSPACE AND DISTANCE DATA 
AIRSPACE OWh EDECHEDULED BY 

LAUGHLIN AFB 

ALERT x -8: 620 
ALERT TOT: 

ALER I-: 2370 
ns 

ALERT DIST: 
WA: 

WA TOTAL: 
0 WA DIST: 

OA MO& 679697 MOA DIST: 
MOA TOTAL: 40435. RES: 
RES TOTAL' 

0 
0'  

RES DIST: 
TOTAl .: 

TOTAL: 
682067 

41 209 
ALL DIST: 

H A I M O A  412 :19 
AUMOA 41219 

STRIKE & BIF WNMONRES: 4 0 4 i q  

PRIMARY & NFO & 
SCREENING / PNMARy 16.55 DIST: 1 

Page 1 



AIRSPACE OWh EDISCHEDULED BY 
REESE AFB 

ALERT x .8: 444 ALERT: 
ALERT TOT: 555 WA: 
WA TOTAL: 0 MOA: 
MOA TOTAL: 27214 RES: 
RES TOTAL: 0 TOTAL: 
TOTAL: 27769 

AUWNMOA 27765 
AUMOA 2776: 

STRIKE & BIF WAIMONRES: 27214 1 

PRIMARY 8 
NFO & AL8lMOA: 27658 

SCREENING 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

BIF DIST: r= l  
MARITIME & f1 .93 

AIRLIFT: 

PRIMARY 31.93 
DIST: 

Page 1 



1 .  AIRSPACE AND DISTANCE DATA 1 
AIRSPACE OWNEDISCHEDULED BY 

VANCE AFB 

ALERT x .8: 
ALERT TOT: 
WA TOTAL: 
MOA TOTAL: 
RES TOTAL: 
TOTAL: 

ALERT: 
WA: 
MOA: 
RES: 
TOTAL: 

AUWAlMOA 28446 
AUMOA 28446 

1 p R ~ ~ '  ALBIMOA: ' ' 28346 1 
SCREENING 

Page 1 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

B F  DIST: ImlnEr 
PRIMARY 1218 

DIST: 



AIRSPACE ANID DISTANCE DATA 
AIRSPACE OWNEDISCHEDULED BY 

RANDOLPH AFB 

ALERT x .8: 
ALERT TOT: 
WA TOTAL: 
MOA TOTAL: 
RES TOTAL: 
TOTAL: 

ALERT: 
WA: 
MOA: 
RES: 
TOTAL: 

AUWAIMOA 9780 
AUMOA 9780 

STRIKE & BIF WAIMOAIRES: 9685 1 
EZlC2 8 

AIRUFT & ALWAIMOA: 
WSO 

PRl MARY 8 
AL8lMOA: 1 NFo 8 9761 I' 

SCREENING 

ALERT DIST: 
WA DIST: 
MOA DISI: 
RES DIST: 
ALL DIST: 

BIF DIST: r = J  
MARrnME8 43.43 

AIRLIFT. 

DIST: I a;a I 

Page 1 
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i4wwJm 89.3% 
Number of forcrastcd ar actual icing da3-s:. h? H'o rking areas (hlOAs & Ranges)? (LL4.2) . :  - . . . .. . ' .  ' ., . .. 1 ' 

AN- Surface: 15 Working Aces: 80 
.. - .... 

- Wx attritim? (Usc bgh opwatiom and trmin~nce  records-request fm year kxlk-back. Use MAlCOM informatha, . " .: '\.- 2 ; :, 
if kijuind). In'&W&mg qu&on, pkase breakout rates with mpaa to local (rad base weather probkm), e n w  
weather, .ad trainiog area weather, if nquirod. (IL43) 

. . ';, , . - : . .... F- $3 

- How y y  sorties were kxl dw to F? How many wen recovered? (UA3a) .. . .. , - . , A  , . . ., . .,., ::;..: - 1 ,  

ANS- .FT 89 7077 01 38,425 (3'037) 8678 of 46.771 (7'-38); N 90 6549 of 37,820 (?'-35) 9574 of 47939 p-38): 
FY 91 &2 6?2;4%'(7-37) 8490 of 44212 (T-38); PI 92 4328 of 24,152 (T-37) S070of 26571 (3'-38). Tcn year ims 
average 1980-1989 =.T-37 227%; Tr38 22.4%. A11 sorties w e n  rccovcred. . . ., ':, .. ,@. .; t i  .;it-:' Z L ~ . . .  . . 

NOTE: .No numerical data is available on imr of sorties due lo f o a l ,  enmute, pr olhn training ara wtber. . . . .,- . 4 :  L:. . ..* -..U. .. \ 
r1-- - - -  
.I"w !t9~LLU cxnclse (A or ~ ~ ~ ) ' s a r t i a  wen not flown due to wx during thc last year? Is h is  hisabot the . IL'..." : ' avirage olimbci ' k t  per year? (uJu.~) 

- .  1 - 1  * .- -d > l l . ; ~  - rWSWEX: A?C dw not perform required exercise sonis. 
s" 

-- How many fonnal (BFT, FIU) sorties were lost due to m? Provide yearly average, (LU3.c)  . .. ,- d . . . t . .  

t 
f 

. ANSWER: None. t 
t 

* 1 

-- How many c h  graduations were delayed by wx? Is his about the average? (L2A3.d) 

ANSWER: None. Yes. 

a 

6 
4 3 WC 

I* .C 





THE DEFENSE BASE CILOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1423 

ARLINGTON. VA 22209 
703-696-0504 

A U N  J. OIXON. CHAlRMAN 

May 2, 1995 COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAP . RET) 
4. LEE KLiNG 
RAOM BENJAMIN F. MONTOYA. U S N  (RET) 
MG JOSUE ROBLES. JR.. USA (R-1 

*Major General Jay D. Blume, Jr. WEND1 LOUISE STEELI 

Special Assistant for Base Realignment 2nd Transition 
Headquarters USAF a 3  
1670 Air Force Pentagon 

J=%wl m.eT 9 Ilks O U & ~  

Washington D.C. 20330- 1670 

Dear General Blume: 

The Commission has bem asked i o redirect the 1993 decision to close Plansburgh AFB, 
NY. In order to compare activities at Mc Guire Air Force Base with the information king 
provided to the Commission we require t te air tmi3c operations count for McGuire Air Force 
Base for calendar years 1992, 1993, and 994. The duo should include only the airport count, 
excluding the RAPCON numbers. In addition, please provide the number of aircraft, by type, 
assigned to the base during the same t h e  paiods. Request the Air Force provide this information 
so the Commission is able to reach an appropriate decision on the redirect issue. Your response 
by May 8, 1995 would be & appreciz ted. 

Thank you for your continued support and cooperation 

Air Force Team Leader 
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DEPARTMEF4T OF T H E  AIR FORCE 
HEADQUARTER! ,  U N I T E D  STATES A IR  FORCE 

MEMORANDUM FOR BASE CLOSURI3 COMMISSION (Mr. Frank Cirillo) 

FROM: AFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT: Response to Questions on Mc Guire AFB (Refere 

The following is the Air Force resp >rise to your May 
air traffic operations at McGuire AFB for calendar years 1992, 1993, and 1994, and the number 
and type of aircraft assigned during the san le period. 

Statement: "...we require the air tri3ffic operations count for McGuire Air Force Base for 
calendar years 1992, 1993, and 1994. The (data should include only the airport count, excluding 
the RAPCON numbers." 

Response: 1992 - 1993 - 1994 

Statement: "In addition. please prclvide the number of air-craft. by type, assigned to thr 
base during the same time period." 

Response: 1992 - 1993 I994 - 
KC- 135 2 0 20 2 0 

KC- 10 0 0 19 

Total 7 1 7 1 90 

/ Special Assistant to the Chief of Staff for 
Realignment and Transition 



THE DEFENSE BASE lZLOSURE A N D  REALIGNMENT COMMISSION 
n. 1700 N 3RTH MOORE STREET SUITE I425 

ARLINGTON, VA 222- 
703-6BB-OU)* 

ALAN J .  OlXON. CHAIRMAN 

May 2.1995 

~r~ja'ownl Jay lyD Bluute, Jr. 
Sp0d.l ~ ~ s i r ~ n  fbf~sse  ~ g n m e k l :  and ~m&ti?n 
Hesdqurrmrs USAF 
1670 Air Force Pentagon 
W-on lD.C,' 20330-1670 . .' ' . 

COMMISSIONERS: 
U C O R I d U U  
rrcstcu COT 
CEN 4a.U DAVIS, U M C  (Rm) , 

& . U R  KUNC .. . 
mow.  JAMIN IN r. MONTOYA, U S N I R ~ .  
ffi JOSUE ROBUS, JR . , 'USA' (R~  . . , 

WEND1 LOUISE . 
. . .  . . 

. . . . . . 
. . . . . k General Blume: . . ,  . , . . . . . . 

. . 
. . . . 

Th Chnmhsion has been ukei to rrdiroct the 1993 decision t6 close Phtbbt& AFB. 
. . 

, NY- k orda to c o q ~  activities a, 1 rlcGuire Air Force ~ a s e  ivifh the ~~a .being 
, . 

. . 
. . 

. , p ~ f l d t o t h e ~ ~ o n w a r ~ t ~ t h o ~ ~ c o ~ ~ ~ ~ ~ s ~ ~ ~ ~ O r C C  . ' 

~ f b r ~ ~ y ~ L 9 9 2 . 1 9 9 3 . m i 1 9 9 4 .  'I&dmrhovldiucbdcodyt.k~cxnmt, , ,  

e d d h g  the RAPCON numbers. In a idid04 @kq provide the number of rircnff, by type, 
d ~ d o ~ t h e b a m ~ t h e r u n e t i t o c p a i o d r  RequcsttbeAirForccprovidethis~iw 

--- m ' t h C o ~ ~ i s & k t o r c L c h ~ , a p p m p r i ~ d ~ n o n t b o ~ ~ Y o l ~ ~  
by M y  8,1995 muid k (golty appreciated. 

. . 
. , 

. ,  , . . 

Tba& you for your contixn~eh slpport i d  coopaation 
x: 

I 

Air Fwcc Team Leader . ' 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
t 700 NO HTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 15, 1995 

Major General Jay Blume (ATTN: Lt. C 01. Mary Tripp) 
Special Assistant to the Chief of StaK 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1 670 

Dear General Blume: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

In order to assist the Commission in its il ~dependent review of the Air Force process, we are 
requesting copies of the Base Closure E> ecutive Group tiering ballot tally sheets for each of the 
installation categories. Our interest is nc t centered on individual ballots, but rather the spread of 
total scores that resulted in the final tieri~~gs. We would appreciate this information no later than 
April 25, 1995. Thank you for your assi:,tance in this matter. 

sincerely,/- 
/ /'- 

/'' , /q:/ ; 

. - ?# - J , x  --+ 
Francis A. Cirillo, Jr., PE 
Air Force Team Leader 





DEPARTMEN-I' O F  THE  AIR FORCE 
HEADQUARTERS JNlTED STATES AIR FORCE 

8 APR 1995 

MEMORANDUM FOR BASE CLOSURI I COMMISSION (Mr. Francis A. C i o ,  Jr.) 

FROM: HQ USAFRT 

SUBJECT: Request for Information @B( lRC No. 9504 17- 16, AF/RT Tasker 42 1) 

In response to your letter of April IS, 1995, the attached information is provided. These 
are copies of the worksheets used to tally t ie votes of the Base Closure Executive Group 
members by installation in each subcategor ,I of bases. As you can see, these are worksheets. 
There is an inconsistent use of the "tier" numbers, with 1 being used as the top in some cases, and 
3 referring to the top in others. Nevertheless, I believe the information is clear when compared to 
the Air Force analysis. 

I trust this responds to your need. I ,t Col Bryan Echols, 697-6560, is my point of contact. 
If you have any questions on the use of the worksheets, please contact him. 

. BLUME, Jr. 
Assistant to the Chief of Staff 

for Realignment and Transition 





I Base S'core Tier 

1 ~ a n i o m  AFB, Massachusetts 11 . 3  5 11 J I 
1 KirtIand AFB, New Mexico # 2 1 a 

I dI-2-l I 

1 Los Angeles AFB, California 1 a 5 !la] I 

Brooks AFB, Texas 

1 Wright-Patterson AFB, Ohio 1 3 4 1 I  I 
7 

Rome Lab, New York 



VOTE TOTALS BY BASE 

Base 

I Cannon AFB, New Mexico 

Davis-Monthan AFB, 
Arizona 

11 Holloman AFB, New Mexico 

11 Hurlburt AFB, Florida 

11 Langley AFB, Virginia 

11 Luke AFB, Arizona 

11 Moody AFB, Georgia 

11 Mountain Home AFB, Idaho 

I Seymour- Johnson AFB , 
North Carolina 

1 Shaw AFB, South Carolina 

Score 

7 

Tier 

Tyndall AFB, Florida 



VOTE TOTALS BY BASE 

Base Score Tier 

Reese AFB, Texas L - L ! ~ !  

( Columbus AFB, Mississippi 

Vance AFB, Oklahoma L : 2 l L l  

1 3 (, 11 3 1 





VOTE TOTALS BY BASE 

Base Score 

33 

1-5 
1 I 
a6 

a7 

Tier 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

April 17, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5 .  L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 

Major General Jay Blume (ATTN: Lt. ( '01. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 

Special Assistant to the Chief of Staff WENDI LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

According to the enclosed letter, the Governor of The Commonwealth of Massachusetts 
has signed into law bonding authority fol- $100 million in capital improvements to accommodate 
an enhancement or expansion of Hansco rn AFB as a result of the 1995 BRAC process. Please 
provide the Air Force's position on how these hnds will be used at Hanscom AFB related to the 
1995 BRAC process and the recommencied realignment of Rome Laboratory. 

Sir cerelp, <f' 
/- 

. / 

Fr2 ticis A. ~ a l o  Jr., PE 
Air Force Team Leader 

Enclosure 



THE COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE DEPARTMENT 

';TAT€ HOUSE BOSTON 02133 

(6 1 7) 72 7 - 3600 

WILLIAM F. WELD 
GOVERNOR 

ARGEO PAUL CELLUCCI 
LIEUTENANT GOVERNOR 

April 6. 1995 

The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realigmnent (:ommission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

As you know, on March 1, Secretary Perry recommended that Hanscom Air Force Base be 
expanded. In addition, documents re1eas:d as part of the base closure process indicate that the 
Defense Department considered a numbei of cross-service options to expand Hanscom; regrettably, 
however, most of these scenarios were re iected due to prohibitive military construction costs. 

The citizens of the Commonwealt 1 of Massachusetts are committed to the preservation and 
enhancement of Hanscom; thus, on Februxy 9, I signed into law srare bonding authority for S100 
million in capital improvements to accom. nodate an enhancement or expansion of Hanscom as a 
result of the 1995 BRAC process. This c f'fer presents a win-win situation for the federal 
government and Massachusetts. For the 1 Iefense Department, state offsets of military consrrx~ion 
costs will increase the cost savings associ;r[ed with base closures. Moreover, strengthening 
Hanscom will contribute significantly to d:velopment in the high-technology sectors that are driving 
the Cc;nmonwealth's economic growth. . - 

Attached are cost estimates for sp2ce and infrastructure improvements at Hanscom that 
could be funded by the state, enabling the BRAC to expand Hanscom markedly at a very low cost. 
Under Massachusetts law, 1 have the authurity to fund these improvements, and I am prepared to 
do so without delay. 

Thank you for your consideration. If you have any questions, please do not hesitate to 
contact me, or have a staff member contacl: Bill Smith at (617) 727-3206. 

Sincerely, 

William F. Weld 



DEPARTMENT O F  T H E  AIR FORCE APR Im 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR DEFENSE BA!;E REALIGNMENT AND 
CLOSURE CO WSSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Request for Mbrmation (AH I<T Tasker 422, Commission No. 9504 17- 17) 

This letter responds to your letter of April 17, 1995, requesting an Air Force position on 
how the Air Force would use certain h d s  offered by Massachusetts for enhancement or 
expansion of Hanscom AFB. Because no 1.995 BRAC decisions are finaZ and because the 
legislation presumes a certain outcome in the BRAC process, the Air Force feels it is premature to 
discuss any specific uses of the h d s ,  as you have requested. I note that the Air Force has 
consistently taken the position that these 0 pes of offers fiom communities should not influence 
the base realignment and closure analysis process. 

I trust this information will be helpf d. 

D. BLUME, Jr. 
/ %or General, USAF 

~ p & i  Assistant to the Chief of S W  
for Realignment and Transition 



,.- - /-- ' 
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THE DEFENSE BASE CL3SURE AND REALIGNMENT COMMISSION 
1704 NOR'I'H MOORE STREET SUITE 142s 

C RLINGTON, VA 22209 
703-696-0604 

A U N  J. DIXON. CHAIRMAN 

.April 17, 1995 CaWMISSIONERSz 
AL CORN O U A  
RLEiCCCA COX 
GCN J. 0. DAVlS, USAF (Rm) 
S. LC= KLlNC 

Major Gewd Jay Blume (ATTN: Lt. Co I. Mary Tripp) 
Special Assistant to the Chief of Staff 

M O M  .SiNJAMIN 6 MONTOYI, USN (RCT) 
MG JOIUI ROPL(iB. JCL. UIA (Rm) 
WENOI LOUISE rntu 

for Bsse Redgnmetlt and TTransition 
Hmdqwuters USAF m r o f a r a t S s ~ ~  
I670 Air Force Pemagon 

w7-\) 
r rhsn13qx%dm--  

Washington, D.C. 20330-1670 

Dear Cfened Blume: 
hxordiing to the enclosed letter, tile Governor of The ~omrnonwealth of Ikhsachusetts 

has signed into law bonding authority for 4;lW) million in capital improvements to accommodate 
an enhancement or expadon of Hanscom AFB as a result ofthe 1995 BRAC process. Please 
provide the Air Force's position on how these h d s  will be used at Himscorn AFB reIated to the 
1-5 BRAC process and the recommendec L realignment of Rome Laboratory. 

Air Fc w e  Team ~eader 



. .. 
r ,  --* 
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THE COMMONWEALTH OF MASSACHUSETTS 

EXECUTIVE DEPARTMENT 
STl4TE HOUSE BOSTON 02133 

(61 7) 727 3600 

WtUlAM f. WELD 
OWERNOR 

AROEO PAUL CELLUCCI 
~ - Q o Y m o n  

. . April 6. 1995 

Tile Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Co rlmission 
1700 North Moore Street. Suite 1425 
Arlington,. Virginia .22209 . . 

~ e &  Chairman Dixon: 

As you know, on March 1, Secretal4y Perry recommended that Hanscom Air Force Base be 
q a d c d .  In addition, donrmhtp released as pm of the base closure process indicate that the 
Defense Dcpmmcnt considered a number c f cross-mice options to expand Hanscorn; regrettably, 
however, most of these scenarios were rejected due to prohibitive military construction costs- 

The citizens of the Commonwealth txf Massachusetts arc committed to the preservation and 
enhancement of Hanscom; thus, on Februarrr 9, I signed imo law s a c  bonding authority for $100 
million in capital improvements to accornmcldatc an enhancement or txpansion of HanScom as a 
result of th!: 1995 BRAC process. This offilr presents a win-win situation for the federal 
gwernmcnt and Massachusetts. For the Defense Department, state offsets of milimy consuucrion 
costs will increase the cost savings associated with base closures. Moreover, strengthening 
Hawom will contribute significantly to dcvt:lopment in the high-technology sectors that are driving , 

the C~mnonwealth's economic growth. 

Aftached are cost estimates for space and infrastructure improvements at Hanscom that 
could be funded by the state, enabling thc B U C  to expand Hanscom markedly at a very low cost. 
Under Massa~husens law, I have the authori!.y to fund these improvements, and I am prepared to 
do so without delay. 

Thank you for your consideration. 1"you have any questions, please do not hesitate to 
contact me, or have a staff member cantact ]gill Smith at (617) 727-3206. 

Attachments 

&- w 

Sincerely, 

William F. Weld 



THE DEFENSE BASE C LOSURE AND REALIGNMENT COMMISSION 
1700 NCI R T H  M O O R E  STREET SUITE 1425 

A R L I N G T O N ,  VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 17, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Major General Jay Blume (ATTN: Lt. ( lo]. Mary Tripp) 
Special Assistant to the chief of staff 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 

9' 
v?&+ refx xi;. %hi8 ZW:~XF P'-PC- 

Washington, D.C. 20330-1 670 ; :  9s 09 I- -I7-18 
Dear General Blume: 

In order to assist the Commissio~~ in its review o f  Air Force BRAC 95 actions, I would 
appreciate a briefing on Rome Laborato y's classified work for Jim Owsley, Cross Service Team 
Leader and Dick Helmer, Senior Analys , during the week of April 23, 1995. The briefing should 
include: (1) a description of each project, its cost, schedule, and performance to date, and (2) 
How the lab's closure/realignment woull l affect the project's performance and completion. 

If you have any questions regard rlg this request, please contact Dick Helmer, (703-696- 
0504, ext. 177). Thank you for your assistance in this matter. 

Air Force Team Leader 





DEPARTMEFI'T O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

W P  SH INGTON DC 

2 0 APR I S '  

MEMORANDUM FOR BASE CLOSUItE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: AFmT 

SUBJECT Briefing on Rome Laborator :y Classified Projects (RT Tasker 423) 

In response to your request for a l lriefing on Rome Laboratory's classified work, 
we have arranged for the Rome Laboratory Executive Director, Mr. Ray Ertz, and his 
staff to brief you on Thursday, the 27th o I: April. The briefing will start at 1000 in Room 
5D1033 in the Pentagon. The briefing w 11 be conducted at the Secret level. As discussed 
in the 18 Apr 95 telecon between Matt Mleziva and Dick Helmer, we will not be 
presenting information requiring SCI (or ( )her special) clearances since the Commission 
staff does not possess current clearances 1 or such material. 

We are requesting authorization ft lr Special Access for the Commission staff fiom 
the various program sponsors as required Please send (FAX: 7031693-9707) your 
security clearances to AFIRT, Attn: Maj IMike Wallace prior to the 27th. 

My point of contact for this action is Major Wallace, AF/RTR, DSN 225-4578 

' 
Gecial Assistant to the CSAF for ' Realignment 8r Transition 
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THE DEFENSE BASE CL9SURE AND REALIGNMENT COMMISSION 
1700 NOR'I'H MOORE STREET SUITE 1425 

P.RLINGTON, VA 22209 

703-696-0504 
A L A N  J. D I X O N ,  C H A I R M A N  

April 18,1995 COMMISSIONERS:  
A L  C O R N E L L A  
R E B E C C A  C O X  
G E N  J. B. DAVIS, USAF ( R E T )  
S. L E E  K L l N G  
R A D M  B E N J A M I N  F. MONTOYA. U S N  ( R E T )  
M G  J O S U E  ROBLES,  JR., U S A  ( R E T )  

Major General Jay D. Blume, Jr. WEND1 L O U I S E  STEELE 

Special Assistant for Base Realignment ar d Transition 
Headquarters USAF 
1670 Air Force Pentagon 9 

. . 
Washington D.C. 20330- 1670 f- 5-& B UW, .k*.:*rr- 

Dear General Blume: 

The Commission has received a pr ~posal from Congressman Ken Calvert of California, to 
relocate the El Toro and Tustin MCAS ro ary wing resources to March AFB, CA, as a redirect to 
the 1993 DBCRC decision to move the helicopters to NAS Miramar. Since March AFB will be 
realigned as an Air Force Reserve base, th s proposal raises the question of host responsibilities. 
In this regard, please provide your positior~/policy on the Air Force or Air Force Reserve hosting 
the proposed tenant Marine Corps rotary wing activity. Please include in your response 
documentation outlining any DoD position!policy on Reserve installations hosting active duty 
units and any legislation or federal statutes that may address or have a bearing on the issue of 
Reserve forces providing host suppon requ~rements to large active duty tenant organizations. 

Request your response by May 2, 1 995 

Thank you for your support and co ~peration. 

Sincerely, 

BEN BORDEN 
Director, Review and Analysis 

cc: SAF/GCN 
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THE DEFENSE BASE CL(:>SURE AND REALIGNMENT COMMISSION 
1700 NOR' 'H MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

Major General Jay D. Blume, Jr. 
Special Assistant for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330- 1670 

April 1 8,1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: 

The Commission has received a proposal fiom Congressman Ken Calvert of California, to 
relocate the El Toro and Tustin MCAS rotary wing resources to March AFB, CA, as a redirect to 
the 1993 DBCRC decision to move the helicopters to NAS Miramar. Since March AFB will be 
realigned as an Air Force Reserve base, this; proposal raises the question of host responsibilities. 
In this regard, please provide your position/policy on the Air Force or Air Force Reserve hosting 
the proposed tenant Marine Corps rotary M ing activity. Please include in your response 
documentation outlining any DoD position policy on Reserve installations hosting active duty 
units and any legislation or federal statutes that may address or have a bearing on the issue of 
Reserve forces providing host support requrrements to large active duty tenant organizations. 

Request your response by May 2, 11 i95 

Thank you for your support and coclperation. 

Sincerely, 

BEN BORDEN 
Director, Review and Analysis 

cc: SAF/GCN 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION yoe 
1700 NORTH MOORE STREET SUITE 1425 "-:zqg -3- %fi'- 

ARLINGTON, VA 22209 

703-696-0504 
--.- .;.z5qroS/fl-z 

ALAN J. DIXON, CHAIRMAN 

April 19, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

Major General Jay Blume (Lt. Col. Maqr Tripp) GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 

Speciai Assistant to the Chief of Staff 
for Base Realignment and Transition 

RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Headquarters USAF 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

Dear General Blume: 

During our recent base visit to Brc oks Air Force Base, we learned that HSC is involved 
with a fair amount of work that is classif ed. To be able to M y  evaluate the military value of 
Brooks Air Force Base, we would like tc~ receive a briefing on the scope and nature of this 
classsed work. We understand fiom CI IL Binion at Brooks that a briefhg is available and a 
location in the Pentagon can be arranged for the meeting. We anticipate that Les Farrington and 
Craig Hall of the DBCRC s t s w i l l  attend the briefhg when it can be set up. 

Thank you for your assistance in tl lis matter. If you have any questions, please call Les 
Farrington of our staff. 

Sincerely, 

Francis A C d o  Jr., PE 
Fog Air Force Team Leader 





MEMORANDUM FOR BASE CLClSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: AFIRT 

SUBJECT: Classified Briefing - Brcc~ks AFB 

As requested, Col Binion has arranged with your focal point, Mr Craig Hall, to provide 
a briefing on classified research and tlevelopment conducted at Brooks AFB. This 
presentation is scheduled for 0900 hclurs on 24 April 95, at the secure conference room in 
the BRAC Office area, 1700 North h Ioore Street, Suite 1425. If you have any questions, 
please contact Col Binion or Maj Wa [lace at (703) 695-6766. 

chiefias$i?hgnment Division 
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THE DEFENSE BASE (::LOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

20 April 1995 

Mr. Paul Roberson 
Senior Vice President, hGIitary AfTairs 
The Greater San Antonio Chamber of Commerce 
602 E. Commerce 
P. 0. Box 1628 
San Antonio, Texas 78296-1 628 

Dear Mr. Roberson: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

We recently received from Air Furce a response to the COBRA analysis provided to us by 
the Brooks AFB community. The Air Force stated they have serious concerns with several of the 
assumptions. In addition, the Air Forcl: stated they could not provide any analysis of the concept 
of operations supporting the cornmunit y's proposal since such a concept had not been provided. 

To be able to fully evaluate the : nerits of your proposal as well as Air Force views, we 
would like you to provide to the Comnission as soon as possible the concept of operations that 
supports your cantonment proposal for Brooks Air Force Base. Please be as specific as possible 
on the assumptions you used in developing the proposal and associated COBRAS. 

We are enclosing for your inforr lation our request to the Air Force and a copy of their 
reply. Thank you for your assistance in this matter. If you have any questions, please contact Les 
Farington of our st&. 

Sincerely, A 

Francis A. Cirillo Jr., PE 
Air Force Team Leader 

Enclosures: As stated 





Francis A. Cirillo, Jr. 
Air Force Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington. VA 22209 

I Dear Mr. Cirillo: 

Thank you for your April 20, 1095 letter and the opportunity to describe the San 
Antonio cantonment strategy, and specifically, the concept of operations for Brooks AFB in 
more detail. 

The San Antonio cantonment str ltegy is straight-forward. Brooks AFB would be 
closed and all base operating support (E 0 s )  and real property maintenance (RPMA) would 
be provided by Kelly AFB or Lackland AFB. This concept would accomplish the following: 

Brooks AFB would be closed. - 

$174 million in one-time  losur sure costs would be avoided ($1 1 million vice 
$185 million). 

The 20 year new present ,~alue savings would exceed $301 million--more than 
twice as much as the DO11 proposal. 

The return on investment \vould begin in year one. 

In addition, the risks of losing perhaps as many as 50-75 % of the scientists and engineers 
(who tell us they will not move to Daytct'n and Panama City) would be avoided and the 
synergies with San Antonio's very substiintial military and civilian human systems and 
bioscience communities (which can not be matched in Dayton and Panama City) would be 
preserved. 

P.1:). BOX 1628 
S A N  ANTI:)NIO. TEXAS 78232 FAX: 210-229-1600 



The San Antonio cantonment strategy is built on the following concept of operations: 

BROOKS AFB. Brook s AFB would be closed. A small portion of the base 
(approximately 15%) v,ould be retained as a cantonment area. The remaining 
85 % would be made at ailable for reuse. A conceptual drawing of the 
cantonment area is attac hed. However. it is only a concept: the actual 
boundaries would be dc [ermined by the Air Force. AFCEE would move into 
its new facility which v ould remain as a stand alone building in the reuse 
area. The few other acl ivities that are presently located outside the 
cantonment area could iemain as stand-alone activities or be moved into the 
cantonment. 

a THE MISSIONS. HSC, AL. USAFSAM, AFCEE, AND HSCIYA would be 
retained in their present configurations. They would occupy their current 
facilities thereby negatir g the requirement for $103 million of new military 
construction at Wright E'atterson and Tyndall AFBs and $82 million in 
movement. personnel. overhead, other, and one-time unique costs. 

' BOS. Base operating SL pport would be provided by Kelly AFB or Lackiand 
AFB which are only 14 rniles away. A detailed analysis of the support 
functions is attached. It shows a savings of 423 manpower spaces (Note: 391 
was used in the briefing to the Commission and the COBRA runs to avoid 
confusion). Family hou iing was not retained in this proposal because 
additional family housin;: was not provided at Wright Patterson and Tyndall in 
the DOD proposal: howvver. it could be retained without substantially altering 
the savings. Minimal nc 11-mission facilities were retained in the proposal 
making the Brooks Cantonment analogous to Wright Field (Area B) in the 
DOD proposal. The fac lities closure factor was based on a building-by- 
building review. Fire r1:sponse service would be provided by the City at a 

" cost of $70,000 per year 

a RPMA. Real property maintenance costs were developed using the "Real 
Property Replacement Cclsts" report (which was obtained under the Freedom 
of Information Act). Th s report was used to calculate the annual upkeep and 
repair costs and the utilit:! costs. These data are also attached. 

MILITARY CONSTRUC 'TION. Five million dollars in military construction 
costs were included in thc proposal for perimeter fencing and minor 
construction to facilitate i~noving a few activities from the reuse are; into the 
cantonment. An addition 31 one million dollars was included for minor 
modifications at Kelly or Lackland to accommodate the added BOS personnel. 



It is important to note that the laboratory capacity reduction (as measured in direct 
work years) achieved by the San Antonio proposal is identical to the reduction in the DOD 
proposal. In addition. $173 n~illion i i ~  one-time closure costs are avoided and a 20 year net 
present value savings of $301 million--more than twice as much as the DOD proposal--is 
achieved. 

The short time left before the Commission makes their final decision, makes it is 
very important that we have a commcri understanding of this concept of operations and the 
supporting data at the earliest possible time. We are, therefore, ready to provide any 
additional information you may requirl:: and to meet with you and the appropriate Air Force 
representatives at your convenience to review the data and resolve any remaining 
uncertainties. Please contact Paul Rcberson at (210) 229-2124 to arrange a meeting or to 
obtain- additional information. 

r 
Helen Ayala Charles E Cheever, Jr. 
BRAC '95 Co-Chair BRAC '9:l Co-Chair 

Jose Villarreal 
BRAC '95 Co-Chair 





CONCEPT OF OPERATIONS FOR THE BROOKS CANTONMENT 
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Civ i l  E~zgir leer i lzg  

Command 
Ad~ninistration 
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Fire department 
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Environmental 
Air Base operability 

'I'otal Personnel 

L 

UIt001iS A I I ~ ' Y @ ~ I < C E  BASE 
April 4, 1995 data 

Assigned Manpower 
Ofticrr E111istecl -- - Civi1ii111 

1 0 L 3 

0 2 0 
0 0 15 
0 20 18 
0 0 4 
1 6 110 
1 2 7 
1 0 12 
1 2 0 

Satellite Manpower - saved 

C ~ I I C C I J I  01- openit i o n  

- The existing Civil Engineering organization at Brooks A 1 3  is proposed to be disbanded and most civil engineering facilities vacated. 
-- The central plant (building 165) and the plant personnel should be retained on-site to maintain surveillance over the EMCS and 

central heating and coding plant systems. 
-- Buildings 11 64 and 1 166 should be retained for tl~e specialized shop space and parts storage space. 

- Base housing will be closed and all these facilities \lacatecl. 

- The Suture Civil Engineering base operating sup1x)rt is proposed to be provitled from another Civil Engineering orgariizatiori (satellite). 
-- Comptlter netu-crk systems, facsimile trdirsler, telcphonc calls and close proximity make communications relatively simple. 

- The fire department is planned to be reduced to two fire prevention inspectors. Adequate fire response is planned from the City of San 
Antonio fire department and additiol~al response providctl frorn the otlier bases. Fire protection systems should be kept well 
maintained and tested frequently. 

- There will be a need for people to repair plumbing, air contlitioning, heating and other ~necllanical and electrical systems. 
-- Use of Simplified Acquisition of Base Engineering Ilequirements (SAME) sllould be continued as an effective mans to 

reduce the need for in service support. 
-- A few in-lloilse envirosrn6ntal perso~lnel should rclnaiti on Brooks to administer the program fir51 hand. 

- A liaison oflicer, reporting lo the Host Base Civil Engineer. should be on-site at Broolts as the single point of contact. 
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Logis t ics  

R1<001<S AIKMRCE BASE 
April 4, 1995 data 

Assigned h4anl)ower Satellite 

Ofliccr E~rlistetl -- - CisiIit~ii 
Cornmand 1 0 1 
Ad~ninistration 0 2 0 
Meclical logistics 1 19 2 
SUPP~Y 1 29 14 
Transportat ion 0 21 10 

Manpower - saved 

Officer Enl isted Civilian 
1 0 1 

- - - 
46 

- - - 
Total personnel 3 71 2 7 3 49 3 

C o ~ ~ c e p !  of' operi~t io11 

- The existing Logistics organiaition at I3roobs AITB is proposed to be disbanded and all Logistics facilities vacated. 

- The fi~t~tre Logistics support is proposed to to be providcd liorn another Logistics organization (satellite). Logistics support is 
available under a support agrcelnent for medical, non-medical supplies and equipment, transportation and vehicle maintenance 

- The Logistics Material Control Activity (LMCA) will remain in the operational units (Armstrong Laboratory). 
-- The LMCA is the primary point of material sul)lx)rt for the remaining units at Brooks. The LMCA will utilize the host base 

supply channels for cornrnon stock iterns and nlake ~naximum use of autonutic restocking. Those items not maintained in 
stock may be procured directly from the source. Warehousing at Brooks will be limited to essential mission requirements. 

- The credit card systcn~ will be used lo procilrc sul>plics atltl cquiptnent as appropriate. 

- Automatic restocking of supply will be used where possible 
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IIR001iS A I ~ ~ V ~ I R C E  BASE 
April 4, 1995 data 

Air Bnse G~.oirp Assigned Manpower Satellite Manpower - saved 

Command 
Cornrnand post 
Mission support 
Family support cell ter 
Informalion management 
Plans & programs 
Readiness 
Social Actioris 
(o\~orllil~~3) 
Civilicul j ~ o r . . s ~ t ~ t ~ ~ I  
A4ilircir.y p~r:\ot/ 11cl 

Total personnel 

I (retain at I-ISC) 

Officer Enlisted -- 
3 0 
0 4 
1 1 
0 1 
1 2 
0 0 
0 1 
1 0 

Civilian 
9 

- The existirig Base Comlnander and his staff at Ilrcx~ks AI:I3 is proposed to be disbanded and all commandlstaff facilities vacated. 

- The filtllre I3ase operating support is proposed to bc provicled frorn a~lotlier Base organization (satellite). 

- The manoower positions shown ill italic (ovrr-l~it.c~sl are not cour~led in the totals. 

- The USAF bluseum of Aerospace Medicine suppc)rts the "Histories and Herilage" portion of the USAF School of 
Aerospace Medicine cumculum. 'I'lle curalor pc~sition will re~nairl in-place at Brooks in support of this mission. 





BI<OOI;S AII~WORCII BASE 
April 4, 1395 data 

Fitrunciul inrinctgetnetzt Assigned R/lanpo\+lcr Satellite Manpower - saved 

Olficer Etrlistrci -. CiviIii111 - .- -. - - Officer Enlisted Civilian 
Progranlshudget 1 0 3 2 .  1 0 2 
Cost analyst 2 0 5 3 2 0 2 
Accounting & finance 0 8 9 8 0 8 1 

- - - - 
3 8 

- 
18 

- - 
Total personnel 13 3 8 5 

Co~nptroller 1 0 2 (relain at HSC) 
Assistant comptroller for AL 0 19 (retail1 at HSC) 
Assistant co~nptroller for YA 5 9 (relain at HSC) 

- The existing Financial managenlent organization at Brooks APB is lxoposed to be disbanded and all financial management facilities 
vacated. 

- Tlie future Financial illalage~nent support is proposed to bc provided from another financial managenient organization (satellite). 

- Tlie HSC Comptroller, the assistant co~iiptrollers and lllc personnel directly supporting the Armstrong Laboratory and the Hu~nan 
Systenis Program Office will remain in-place at Brooks in support of these organizations. 



111t001iS AIIIWOI~CE BASE 
April 4, 1995 data 

Chcrpini~r Assigned Manl,o\ver Satellite Manpower - saved 

Cllaplai 11s 
Administration 

Total personnel 

Ot'ticrr Enlistrtl -- Civilian 
1 0 0 

- ?'lie existing Chaplain organization at Brooks AFB is proposed to be clisbanded and most chaplain facilities vacated. 
-- 'The Chapel facility is proposed to be retained for Sunday worsllip and occasional special events. 

- The future Chaplain support is proposed to be provicled from anolller chaplain organization (satellite). . . 
-- The suDnort will incli~rlt~ Sllndav \~ lnr~hip  q t  ~>~c-L\!:I: i:: ::;3;-:r: ;f :!;c ;,, J,'.;s::r kvps:d::~::. 



Base conh-acting 

Total personnel 

Contracting 
Policy 
Pricing 
Support to AFOMS 
R&D contmcting 
Systems contracting 
Environ~nental contracting 
Prof dev res nigt 

I%ROOI<S All<r*ORCE BASE 
A pri i 4, IS95 data 

Assig~letl Manpower Satellite Manpower - saved 

Officer Enlistetl -- -- Ci\~iIii111 - -- - Otficer Enlistrtl 
2 

Civiliau 
4 18 15 2 4 3 

1 (retain at HSC) 
4 (retain at HSC) 
2 (retain at HSC) 
2 (retain at HSC) 

19 (retain at IISC) 
6 (retain at HSC) 
9 (retain at flSC) 
3 (retain at CISC) 

Corrccl~t ol' ol~cration 

- The existing Base level contracting organization at Brooks AFB is proposed to be disbanded and the associated facilities vacated. 

- The fittore Base level contrac[itig support is proposed to be providr'd fro111 another base contracting organization (satellite). 

- Environnienlal, Acquisition and R&I) contracting will rcmiiill in-place at Brooks to support the AFCEE, HSCIYA, AL and 
USAI-SAM. 
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The San Antonio cantonment strategy is built on the following concept of operations: 

BROOKS AFB. Brool..:~ AFB would be closed. A small portion of the base 
(approximately 15%) v ~ u l d  be retained as a cantonment area. The remaining 
85% would be made a7,ailable for reuse. A conceptual drawing of the 
cantonment area is atta.:hed. However. it is only a concept; the actual 
boundaries would be determined by the Air Force. AFCEE would move into 
its new facility which \l~ould remain as a stand alone building in the reuse 
area. The few other a( tivities that are presently located outside the 
cantonment area could remain as stand-alone activities or be moved into the 
cantonment. 

o THE MISSIONS. NS(:, AL. USAFSAM. AFCEE, AND HSC/YA ulould be 
retained in their presen configurations. They would occupy their current 
facilities thereby negating the requirement for $103 million of new military 
construction at Wright IPatterson and Tyndall AFBs and $82 million in 
movement. personnel. l)verhead, other, and one-time unique costs. 

BOS. Base operating sl-lpport would be provided by Kelly AFB or Lackland 
AFB which are only 14 miles away. A detailed analysis of the support 
functions is attached. I t  shows a savings of 423 manpower spaces (Note: 391 
was used in the briefin!,, to the Commission and the COBRA runs to avoid 
confusion). Family hol~sing was not retained in this proposal because 
additional family housii~g was not provided at Wright Patterson and Tyndall in 
the DOD proposal: hovrever. it could be retained afithout substantially alterins 
the savings. Minimal rion-mission facilities were retalned in the proposal 
making the Brooks Can:onment analogous to Wright Field (Area B) in the 
DOD proposal. The fa:ilities closure factor was based on a building-by- 
building review. Fire response service would be provided by the Cily at a 
cost of $70,000 per yeEr. 

RPMA. Real property rnaintenance costs were developed using the "Real 
Property Replacement ( :ostsV report (which was obtained under the Freedom 
of Information Act). T , i s  report was used to calculate the annual upkeep and 
repair costs and the utility costs. These data are also attached. 

MILITARY CONSTRI GTION. Five million dollars in military construction 
costs were included in 1 he proposal for perimeter fencing and minor 
construction to facilitate moving a few activities from the reuse area into the 
cantonment. An additiclnal one million dollars was included for minor 
modifications at Kelly (11- Lackland to accomm~date the added BOS personnel. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A IR  F O R C E  

1 I 

0 3 MAY 7995 

MEMORANDUM FOR BASE CLOSl JRE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Brooks AFB Cantonment ( 'OBRA Taskers Update (RT Taskers 378 & 481) 

We are in the process of respon ring to your FAXs of April 20 , l  
May 3, 1995 (Tasker 950504-3). We hiive found serious miscalculation 
submittal to us. Upon receipt of the des gnated command's final submission, it will need to be fully 
coordinated within the Air Force so we {rill be unable to meet your suspense of 8 May, 1995 for this 
COBRA. Additionally, we have been tasked to provide a COBRA for a community version of a 
Brooks A l 3  cantonment with a suspens : of May 15, 1995. Please note we believe there is a conflict 
between the first two assumptions with I lrooks AFB being cantoned within 15% of the base and having 
HSC, Armstrong Lab, USAF School of Yerospace Medicine, AFCEE, and HSC/YA retained in their 
current configurations. We assure you ari y such conflicts will be resolved prudently. Both the Air 
Force and Community COBRAS on a BI rmks AFB cantonment will be provided NLT May 15, 1995. 

I trust this responds to your reqt est. Maj Mike Wallace, 695-6766, is my point of contact. 

-.---". P - J , ; m * n l ) r u u ~ ~ - - - - ~ - - - - -  -- -- - - 



DEPARTMEi4\lT O F  THE AIR FORCE 
HEADQUARTER!; UNITED STATES AIR FORCE 

11 9 NAY lgg5 

MEMORANDUM FOR BASE CLOSI. RE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: B m k s  AFB Cantonment C 4OBRA Taskers Update (RT Taskers 378 & 48 1) 

We are still in the process of nx priding to your taskes of Apil20,1995 (950420-2) and 
May 3,1995 (950504-3). We will need to again postpone the delivery beyond our May 19,1995 
suspense. We appreciate your understah ding in this matter Both the Air Force and Community 
COBRAS on the Brooks AFB cantonmerxt will be provided NLT the afternoon of May 23,1995. 

Maj Mike Wallace, 695-6766, is my point of contact. Please call if you have any questions. 

, Jr., Maj Gen, USAF 



THE DEFENSE BASE :=LOSURE AND REALIGNMENT COMMISSION 
1700 N3RTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 19, 1995 COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay D. Blume, Jr. (Lt. (:ol. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 

Special Assistant to the Chief of Staff 
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon . .....- ,- 

77 
i-- -& ;,, p,i5;. ,,, -;i& ;?&~TL* 

Washington, D.C. 20330-1 670 , . .... ; .,_ ..,.. , .--. ..., ..-... - . .  ,-... ?t: q ~ 0 Y . u  - 3 
Dear General Blume: 

We request you conduct some ilternative COBRA runs on Homestead AFB. We would 
like three different COBRA runs with trhe following assumptions. 

a. Relocate 301 RQS from Pat iick AFB to Homestead AFB. 

b. Close Homestead AFB and c:leactivate 482 FW. 

c. Close Homestead AFB and relocate 482 FW to MacDill AFB. 

To assist the Commission in its work, we request this information to be provided by May 
5, 1995. Thank you for your assistance in this matter. 

Sincerely, 
n 

rancis A. Cirillo, Jr., PE 
9 Air Force Team Leader 
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THE DEFENSE BASE ICLOSURE AND REALIGNMENT COMMISSION 
1700 NORT H MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAIRMAN 

April 19,1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA C O X  
G E N  J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 

Major General Jay D. Blume, Jr. (Lt. (:ol. Mary Tripp) 
Special Assistant to the Chief of Staff 
f i r  Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

RADM BENJAMIN F. MONTOYA. U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

We request you conduct some .dternative COBRA runs on the 301st Fighter Wing, NAS 
Ft Worth (Carswell). We would like two different COBRA runs with the following assumptions. 

a. Deactivate 301 FW, NAS Ft. Worth. 

b. Relocate 301 FW to Bergstrom ARS. 

To assist the Commission in its work, we request this information to be provided no later 
than May 5, 1995. Thank you for your assistance in this matter. 

I Sincerely, 

& b u  rancis A. Cirillo, Jr., PE 

' ~ i r  Force Team Leader 
I 
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THE DEFENSE BASE (::LOSURE AND REALIGNMENT COMMISSION 
1700 NI3RTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 19,1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF (RET) 
5. LEE KLlNC 

Major General Jay D. Blume, Jr. (Lt. C,ol. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: 

We request you review the COEIRA run closing Bergstrom ARS. Our analysis of the 
certified COBRA run (scenario file BEF.GSTRO.CBR) has identified two areas of particular 
concern. First, the overhead (RFMA non-payroll, communications, BOS non-payroll) for 
Bergstrom is $9.16 M for 357 people and only $5.35 M to support 420 people at Carswell. The 
higher cost (approximately 75% higher) to support fewer people at Bergstrom appears 
inconsistent. Second, the summary of the scenario states that the force structure change is not 
taken as BRAC savings, however screer 6 reflects 263 civilian authorizations eliminated as a 
scenario change. This input generates + I  annual salary savings of $12.3 M. This result appears 
inconsistent with the scenario descriptio: 1. We would appreciate your comments on both findings. 

To assist the Copission in its work, we request this information to be provided by May 
5, 1995. Thank you for your assistance n this matter. 

Sincerely, 

kLwL.42 ' rancis A. Cirillo, Jr., PE 
Air Force Team Leader 







COM MISSION 

May 15, 1995 

Major General Jay Blume (ATTN: Lt. C 01. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

Please provide focused COBRA runs for following 2 scenarios: 

(I) Closure of Minneapolis-St. Paul I Ae Air Reserve Station, including deactivation of the 
unit and distribution of its aircraft to Dot bins ARB and Peterson AFB. Other receiver bases may 
be used, if appropriate. 

(2) Modify COBRA run on closure o ?Moffett Federal Airfield AGS and relocation of unit to 
McClellan AFB by excluding pasomel a ~d base operating support costs which would be passed 
on to NASAIAmes Research Center, as it will continue to operate Moffett Federal Airfield. 
Specitic costs, as provided by NASA/Amzs-Research Center, are attached. 

In order to assist the Commission, I would appreciate the data no lota than June 1. If you 
have any questions regarding this request, please contact Craig Hall at 703/696-0504. Thank you 
for your assbtance in this matter. 

Air F orce Team Leader 
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CANG Impact an NASA (Revl) 

Atkdumml t lo HQ USAFICV Letter March 18. 1095 to Honorable Anna Eshoo (Signed by General Thanas 5. Mooman, Jr. Vice Chief of Stale 
I I 1- -- - _ 

-~ -- -- .. . . 

The 8 0 s  Impact on NASA ----- 
----I___.____ .. --- It 129th Rescue Group leaves - 

-- -- Moflen Federal Airfield Air Guard Station . -. 

- -  - _  __ - Number & Cost . . .II._____ ~ _ 
Cetegor y Employees (CK) 

- -  - _ . . - ._ _ 
_- . __-  . . - .. .- 

Fin Fighters 
_.-_ __ 

-4 Title V Civil Service PoeiUo~ - - . -  4 186.1 - ----_ - . _._ 
-38 Slate Employees 3 6 1470.1 - - - _ _ _ _  . .. _. . _ 

-- -- - - - _ . _ 
- __ _ .___ -- _ . . 

3ecurily - -- 
- - - -  - -- - . - . . . .___ - 17 Enlisted A c t i v ~  Duty - 1 7  - -- .- - ..-I _-  - - -  

-_ -- - - -.-. - - - _ 
l-l__-__-~__. . I I -. - .  . . -~ . 
AIfJraH'o fh-ltrol .- - . " 

. -- . - .- - -- 

- 
-- - 

- - -  p- - -  . 

-13 Title V Employees i .F - _I-&-. -. iabv 

Vehicle Maintenance 
-2 F l n  veldcle n~alr~lenenoe Ieclu 

Joint Share ol  And ~ z ~ e e  

f6'GCcosr 
A 

Reimbursed by NASA 

- ~. 
T o l l  Coal lo ANG less 
R~lmburrsmenl fmm NASA - 

4 

---> 

. 

--- - 

. - .- 

- _- - - - --- I I -- - . - - _ . . . . . . . . . . . . . . . . . . .. . 
-- . 

- - -  ---- - - .._-__I 

- - - . - 

- _ -  

A--. 2 

-- 

_ 
. 

-- 
----- .- -- ~- 

- -.~ - -- 

-- 

. 81.6 
- 

450. 

3528.6 

2397.0 

113c?F-- .-- 

- 
-- - - - - - -. - - - -- 
_ 

- 
- 

- 

-___~- 
--_-- 
- ~. . 

- - - - -- .. - .- - 

I 

- 

I 

- 

. 

--- 

- 

--- - _- . . . __. _~ 

- .- - _  -- 
-. - - . --. __- 

- -  _- 
- --- . -.. 

. -  .- -. - -_ . _-_ 

~----. 

- 

- 
-- 

- - 

- _ 
- -  - _.-....___..I_ 

- 
- _ . 

- 
- 

---- -- -- -- 



CANG Impact on NASA (Rev 1) 

Page 3 . . 

--.- 

Wllh Gale .n.lysla added in 

Category 

---- I_-- 

Number of 
Employees 

Cost 
(CK) 

Fire Protection 
-4 TlUe V Civil Servlce ~oGions  
-38 Stab Em&eecr 
-2 Flm vehlcle maintenance techs 

swz!!L-. - - - - - - -  
-17 Enlisted Aclive Duty 

186 
1,470 

Qg 
1,748 

4 - 
3 6 

2 

17 

-- - 

&a, 
$/WY 

4 7  
4 1  
46  
4 2  

Air Traffic Control -- 

881 

-- 

Cost 
(SK) 

- --- 
, -13 Tltle V Employees -- 

1,748 

6 5 0 . 6 0  650 1 ,060 8 2 . 13 --- 
-- 

ARC Actual 
CANQ Reimb 

I-- -- 
1.205 13 wkyrs 0 y5KtlOOK ops 

- 

- 

3,054 

.--- 

Jolnt Sherr nf Afla V;' =:; . - 

TOTAL COST 

Reimbursed by NASAb4 

Total Cost to ANG leas 
Reimburaemenl Imm NASA 

" mlmburwd by NASA Includes 
ClvU Service Fire Fighten 
Slete~niployer Flre Fighterr 
Active Duly Security Guards 
Air Trafflo Conlrollera 
Vehkle Maintenance Techs 

issues- --A- 

--- I 
Charge to ARC 

AVQ 
EIW Y 

-- 

--- - -- - 
3, What la k i n a  ~~c+f+fddy-'~randtalhe~ed' ---- --- Tile v (CSl po@Itiona? Will Lh. Quad keep them on their own mlea unhl UU iw[mienls letire: --- --- 
4. If Qeneml Mmmian'e wodcyear costs are conwt, h e  Quad I. chard- NEA way too much money[-- [ -- -- 
5. Qmeral ldoorman appears to be aswmln. NASA can 'reWnq h e  13 Air Traffic Controllerporlbna y_ belonew to ,he CANG, I thal's not I,.Ue --- 
8. Thr Alr Quard'a d ~ e n  ol cost st~aling poolr la 81,480, not 8450 I I I 1 I__- 

-- 
1 

7 .  'Jolnl U u  AldeY mananement lees' seems vew ~ebra lve  and mlsleading. Th.u -eta am CANQ'a fair ohare of acuW BOS costs. Not sonie additional managemt~enl fee+. 

- 

wi l l iny t to~y for 

-- 

t 

1. Is Ilpoasible General Mwrman'o NASA nimbureement fiwres am intended to exclude amounts paid by RAs - 
2. Qeneral Mooman appear8 to be assuming NASA has the cholce of retalnl- we're --- 

[lt----+----l,-- 

-- ---- 

68 1 880 5 1 
-- 

- 

.---- -- - - 
- - , ----- 

7$05 Total NASA Cost b Re- 
zIz 

4,982 Current Cost to NASA --- 

- - -I-: ------- 

- 

----_I- 

-- 
__ - _ _ 

- -- 
Estimated Gs: 

- - - _  _ 

- 

18e. l  
1470.1 

0 
860 
91.6 

2397.7 

2,103 -- 

- -  

-. 

- 

5 6 

For ARC to 

Regace - - 

t 

1,460 

4,539 

4,982 

-443 

-- 

- 
- -  -- 

. ---- - 

920 

3,628 

2,398 

1,131 

-- 

hem. hi&.? 

- Net Increara Cost to NASA' 

- 
Meaning NASA d reniaining R-As 

- - --- -- - - -- -- -- - -- 

14 wkyrs 0 55Kt 150K ops 

- -  ----- 
- - - -- - -.-. - 

-- --- 

0 

4,882 

_ I _ _ ~  

450'- 

-, 

- - --_- 
-- -- - 
-- 

- 

- -- 

~ 

- 

--- 

- 

.---- 

- _ _ - _ 

~-- 
I I _ - -  

-- 
-- ---- -- 

- 1 - -  3 5 0 0  --- Conllact wlth & - 
- 





CANQ Impact on NASA (Revt) 

Page 6 , 

- 
I I I 

CANQ 129th Reaour Group Claimed Relmbursammt v8 Aotual relmburaen en1 
4-5 

-- 

CANG Claimed FY-95 Reimb 
Number of Cost lo CANO 

Category Employ eer (SKI ( S K I  

Fire Probction 
Tllle V Clvii Service Positions - - 4 186 
Stab Employees 3 6 1,470 
Fire vehicle maintenance techs - 2 Q !? -- 

T o l a l j ~  prolecUon labor - 
Fire Pmleclion non-labor cost 

Secutity 
Enlisted Active Duty 
Security non-labor cost 

a m *  
- -- 

Tolal Secudly Cost -- 

- 

. - 

"* 

6bV 

- 
8 g  
22 1 .----- 

1,068 

1,480 

6,786 

4,002 

-- 
( 884 
\ -  ' 

-.-. -- 

-- 
650 

4 69 

5,529 

2,398 

1,131 

Air Tralllc Cogtml 
Title V Employees 
ATC non Labor Cod 

Total ATC Coat 

Joint Share of And Mgt Fee 

TOTAL COST 

Reimbursed b; NASA" 

Total Coat to CANQ Ira. --. 
,~elmburaemrnl from NASA 

- 
----- 

"'Includes GEN Moonnan'a labor costa plua 

13 

- - 

, 

"GEN Moorman'r Claim include8 -- 
CivY Service Fire Flghlers - 
Stale Employee Fln Fighten ,- 

- Activr Duty Security Quardr 

1 8S,l 
1470.1 

0 
Air Traffic Controllen 6601 

--- - 

Vehkie Maintenance Techa 81,s 
2397.7 

- - . .  



Airfield Operations Shared ~ o o i  Cost Estimate 9/1/93 

1 
CANG 

-a4zmam-it/ 
Air Traffic Control 

Labor for 16 hours / 365 Davs 847 847 
ATC E p o m e n t  180 180 
Vehides 8 8 
Traininr/Certifications 11 11 

- - - -- - - 

Travel 10 10 
Exvendables 12 12 

L 

Fees (SlCG.oC) per vear) 
Facilities Oos (Su~viied bv NASA) 

Totd Ai? Tmffic C o n m l 6 s b  1,068 

t ~ n r h  Fm Rescue ( W G  Estimate) '1 . - - - - - - - -, 

h b o r  for 24 hours / davs 1,150 1,150 
fire Suooression Eoui~rnent  1 08 1 08 . -  - - -  - 

Vehicles 157 
I 

157 1 
Trainin~/certificatiom 15 
Travel 6 

1 m d a b j e s :  Ofc suoulies, Postaqe, Communications, etc. 
- 

Fees, Licenses (S25.00 per year) 0 0 
Faali ties Janitorial. Maint /Upgrades /Phones 15 15 

Total Gash Fire Rescue Costs 1,196 265 0 1.461 

Airfield Securitv/Law Enforcement (CANG Performs Secuxi ty 2 patrols) 
Labor 2 ~atrois. 24 hrs / 3 6  davs 797 797 
Airfield h r i t v  - Equipment 8 8 

Vehides 26 26 
Training /Certifi ca tiom - 7 7 
.I-ravel 1 1 
Expendables 3 3 
Fees, Licences (5155.00 per vear) - 0 - 0 
Facilities 7 9 19 -- 

I Total Airfield Security C w k  827 34 0 861 

Airfield Maintenance 'I 

I Weed abatement/vgetation contml 70 7(1 
Storm Drain Maintenance 30 30 
Pavement Maintenance 170 17(1 
Overhead and minor repair rnaterials/tools 114 114 

Total Airfield Maintenance Costs 674 674 

Version 1.0 



.:t Estimate 9/1/93 

J ahc.a/m Jotal Cost 

755 
6% 656 

43 43 
35 3sJ 

8 8 
3 3 
4 4 
0 0 
R 8 

50 50 
722% 78 805 

145 145 
295 295 

52 52 
255 255' 
143 143 
55 55 

120 UO 
47 474 
55 55 
25 25 
50 50 

132 132 -.- 
a/ 37 

145 145 
1,556 0 1,556 

Infrastructure Pool 
~ ~ a u r e O & M  

, Electric Grid 243 243 
Water Svs tern 101 101 
Sanitanl Sewer 81 81 
Storm Drain Svstern 37 31 
Gas Svstem 8 7 -  81 
Compressed Air Svstem 

-----.-4 . . . .  -- -- ----- 20 20 
Gmrrnds 465 4h? 
Roads 265 265 

* Tmu bie 81 81 
Minor repairs 140 0 140 
0 & M Management and Administration 88 88 

. Direct Utii i ts  Usage 60 60 
, Steam Svstem portion of Inhsbuction 0&M 

# 

-73 -- -22 
, krfieid Portion of Infrastructure O&M -66 -66 

Faciii tv En~ineerinp 2OU 21K, 

L Total Infrastructure 0 6; M Costs 1,768 0 1,768 



CANG bld. 
'5.4 

u 
I~elifo!nla Alr National Guard 

I 
1 I 

I I 

Welghtlng Factors - Unlts In Sq.Ft --- Annual I S ~  Cost per -- -- 
. Bldg II Type InsVEn Flre Sec Descrlptlon Ofilce ltiangar/st Cost ($K) Sq. ft. 

I 
-- 

4 7  A d m i n  1 .o - -  - -  - - - .___--  --- _ 
4 7 Maint 1 .O - - -_I--- - -  - 
4 7 Han~ar - - - - - - -- 0.5 0.9 0.5 Hangar3 
680 Admin -- 
- --a 1 .O 1 .0 - 1.0 ANG 53.4 $2.88 

- - ---- 
0.5 681 Storage -- 0.9 47.4 $1.54 
1 .O 0,9 

-- 682 Storage 0.5 Hazardous storage 1.2 $1.54 --- 
683 Maint I .O 0.9 0.5 Civil Engneering .... - 

-. r r . r  9L.42 
684 S t n r a q ~  I\ ...- c u. CI 0.a AX 3.9 $1.54 * A 

- - -  Y-. 

684 Covered Pad 0.5 0.9 0.5 AGE 2.7 $1.44 

- 686 Maint 1 .O 

-JLC& - r g ~ 4 ~ (  I ( -  4~ * t * ( l t  4 t e 9.3 $1.54 - 

Page 1 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTE HS UNITED STATES AIR FORCE 

'NASHINGTON, DC 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment C ~mrnission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is in response to your letter of May 15, 1995 (Commission tasker #: 9505 16-4, 
AFIRT: RT0510), requesting COBRA run!, for Minneapolis-St. Paul IAP Air Reserve Station 
(ARS) and Moffett Federal Airfield AGS. 

For Minneapolis-St. Paul IAP ARS we have provided two COBRA runs similar to your 
earlier tasker, 950413-3, for the other C-13 1 bases. The first COBRA (atch 1) updates the 
focused COBRA for Minneapolis-St. Paul : AP and the second COBRA (atch 2) takes MILCON 
avoidances under the same scenario. 

The Moffett Federal Airfield AGS ('OBRA is provided at attachment 3. 

We trust this information is useful for your analysis. 

Sincerely 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Minneapolis-St. Paul COBRA 
2. Minneapolis-St. Paul COBRA with 

MILCON avoidances 
3. Moffett COBRA 



DEFENSE BASE CLOSURE: AND REALIGNMENT COMMISSION 
1700 NORTH MI >ORE STREET SUITE 1425 

ARLIFIGTON. VA 22209 
7 33-696-0504 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Mgnment  and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

Please provide focised COBRA rumlo for following 2 scenarios: 

(1) Closure of Minneapolis-St. Paul IAP Air Reserve Station, including deactivation of the 
unit and distribution of its aircraft to Dobbins ARB and Peterson AFB. Other receiver bases may 
be used, if appropriate. a w q  

(2) Modify COBRA run on closure of Mlsffett Federal Airfield AGS and relocation of unit to 
MoClellan AFB by excluding personnel and irase operating support costs which would be passed 
on to NASAiAmes Research Center, as it wi 1 continue to operate Moffett Federal Airfield. 
Specific costs, as provided by NASAIAmes-ltesearch center, are attached. %n&l L- 

In order to assist the Commission, I v,,ould appreciate the data no later than 

for your assistance in this matter. 
have any questions regarding this request, please contact Craig Hall at 

Air Forc:: Team Leader 

Attachment 



COBRA REALIGNMENT :,UMMARV (COBRA v5.08) - Page 1 / 2  
Data As Of 08:15 05130/'995, Report  Created 08:15 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL FOCUSEO 
Scenar io  F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 ( 1  Year) 

NPV i n  2015($K): -187,233 
1-Time Cost($K): 14,432 

Net Costs ($K) Constant  
1996 
- - - - 

Mi lCon 730 
Person 0 
Overhd 41 1 
Mov i ng 0 
M i s s i o  0 
Other 0 

Do 1 l a r s  
1997 1998 1999 
- - - -  - - - - - - - -  

6,570 0 0 
-4,249 -10,075 -10,075 

-876 -4,295 -4,295 
4.249 0 0 

0 0 0 
0 0 0 

TOTAL 1.142 5,694 -14,370 -14,370 -14,370 -14,370 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 21 6 0 0 0 0 
TOT 0 21 6 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

To ta  1 
- - - - -  
7,300 

-44.548 
-17,644 

4,249 
0 
0 

Beyond 
- - - - - -  

0 
-10,075 

-4,295 
0 
0 
0 

Summary : 
- . . - - - - - -  
Close Reserve C-130 M iss i on  MPLS-ST PAUL 
Commission request :  950516-4, AFIRT: 510 
Focused COBRA, w i t h o u t  MILCON avoidance 
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INPUT DATA REPORT (COBRA v! .08) 
Data As Of 08:15 05/30/1995, Report Crea ed 08:15 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL FOCUSED 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
" - - - - - - - -  
DOBBINS, GA 
MPLS-ST PAUL, MN 

St ra tegy:  

Realignment 
Closes i n  FY 1997 

Summary: 
- - - - - - - .  
Close Reserve C-130 M iss ion  MPLS-ST PAUL 
Commission request :  950516-4, AF/RT: 510 
Focused COBRA. w i t h o u t  MILCON avoidance 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS. CA 

To Base: 
- - - - - - - -  
MPLS-ST PAUL, MN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MPLS-ST PAUL, MN t o  DOBBINS, GA 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Veh i c l es :  
Heavy/Special Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS. GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
Mi 1 Fami l i e s  L i v i n g  On Base: 0. 0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li ties(KSF):  899 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 11 9 
F r e i g h t  Cost ($/Ton/Mi le) :  0.10 

Distance: 
- - -  - - - - - -  
1.077 m i  

RPMA Non-Pa t r o l l  ($K/Year): 
Communicati ms ($K/Year): 
BOS Non-Pay 011 (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Hous ng ($K/Year): 
Area Cost F.rctor:  
CHAMPUS I n - l ' a t  ( $ / V i s i t )  : 
CHAMPUS Out Pat ( $ / V i s i t ) :  
CHAMPUS S h i : t  t o  Medicare: 
A c t i v i t y  Cote: 

Homeowner Assistance Program: 
Unique A c t i b i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 1  - Page 2 
Data As Of 08:15 05/30/1995, Report Crea ad OS:15 05/30/1995 

Department : A i r  Force 
Opt ion Package : MPLS-ST PAUL FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

To ta l  O f f i c e r  Employees: 
r o t a 1  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ lTon/Mi le ) :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($%/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Ho rs ing  ($KIYear): 
Area Cost Factor :  
CHAMPUS I !-Pat ( $ / V i s i t ) :  
CHAMPUS 0 1 t - P a t  ( $ / V i s i t ) :  
CHAMPUS S l ~ i f t  t o  Medicare: 
A c t i v i t y  I ode: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c l i v i t y  In format ion :  

Name: DOBBINS. GA 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($%): 0 
I -T ime  Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Mi sc Recur r ing  Cost ($K) : 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule (X):  100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out-Pat ientsJYr:  0 
F a c i l  ShutDown(KSF): 0 

Name: MPLS-ST PAUL, MN 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($%): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
Faci  1 ShutDown(KSF): 1.100 

1997 199E 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0: 0% OX 
0% 0: , 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Hc using ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
1 om OX 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hou j ing  ShutDown: 



INPUT DATA REPORT (COBRA v5.0 S )  - Page 3 
Data As Of 08:15 0513011995. Report C re .~ ted  08:15 05130/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL FOCUSED 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenar io Change: 
C iv  Scenar io Change: 
Of f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION IIF'ORMATION 

Name: DOBBINS, GA 

D e s c r i p t i o n  

Non-Destruct Inspect  
A c f t  Eng Insp  & Repa 
Corros ion Con t ro l  Fa 
Fue l  System Maint  
P lan  & Design 
Base Operat Support 
MAINTENANCE HANGAR 
AIRCRAFT APRONS 

Categ 
- - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2.41 0 

0 
0 

18,000 
17.200 

F ehab Mi lCon Tots 1 ---.-------- ----- .  
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E L i g i b i  l i t y (Weeks)  : 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  t i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  Lian RIF Pay Fac to r :  34.00% 
S F F i l e D e s c :  L e v e l P l a y i n g F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 1 .OO 
BOS Index (RPMA vs popu la t i on ) :  1.00 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Civ E a r l y  R e t i r e  Pay Fac to r :  9.00% 
P r i o r i t y  I Lacement Service:  60.00% 
PPS A c t i o r s  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  F CS Costs ($): 28,800.00 
C i v i l i a n  hew H i r e  Cost($):  0.00 
Nat Mediar Home Pr ice($) :  114.600.00 
Home Sale  jAeimburse Rate: 10.00% 
Max Home S.sle Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Hmeowning Rate: 64.00% 
HAP Home V l l u e  Reimburse Rate: 22.90% 
HAP Homeow~er Receiv ing Rate: 5.00% 
RSE Home V ~ l u e  Reimburse Rate: 0.00% 
USE Homeow~er Receiv ing Rate: 0.00% 

Rehab vs. llew Mi [Con Cost: 
I n f o  Manag~ment Account : 
Mi LCon Des. gn Rate: 
Mi LCon Slot; Rate: 
Mi (Con Conl ingency P Len Rate: 
Mi lCon S i  t f  Prepara t ion  Rate: 
Discount R:te f o r  NPV.RPT/ROI: 
I n f l a t i o n  Fate  f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08 - Page 4 
Data As Of 08:15 05/30/1995, Report Crea.ed 08:15 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL FOCUSEO 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14501.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~ a t e r i a l / A s s i g n e d  Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHC Per En1 Family (Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHC Per C i v i l i a n  (Lb): 18,000.00 
T o t a l  HHC Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi te)  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pacic & Crate($lTon): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpe: Veh ic le ($ /Mi le ) :  1.40 
POV Reimb~rsement(%lMi le) :  0.18 
Avg Mi 1 T ~ u r  Length (Years): 4.10 
Rout ine P:S($IPerslTour): 6,437.00 
One-T imec~ f f  PCSCost($): 9,142.00 
One-Time l n l  PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCT1I:N 

H o r i z o n t a l  ( sy )  
Water f ront  (LF) 
A i r  Operat ions (SF) 
Operat iona 1 (SF) 
Admin i s t ra t i ve  (SF) 
School Bu i  l d i ngs  (SF) 
Maintenance Shops (SF) 
Bachelor Quar ters  (SF) 
Fami l y  Quar te rs  (EA) 
Covered Storage (SF) 
D in ing  Fac i  l i t i e s  (SF 
Recreat ion  Faci  li t i e s  (SF) 
Communicat ionsFac i l  (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical  F a c i l i t i e s  (SF) 
Environmental  ( 1 

Category UM 
- - - - - - - -  - - 
other (SF) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category E ( ) 
O p t i o n a l C a t e g o r y F  ( ) 

Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Ciltegory J ( ) 
Op t i ona l  Cstegory K ( ) 
Op t i ona l  Ct tegory  L ( ) 
Op t i ona l  C ~ t e g o r y  M ( ) 
Op t i ona l  C l tegory  N ( ) 
Op t i ona l  C.ttegory 0 ( ) 
Op t i ona l  C<~ tego ry  P ( ) 
Op t i ona l  Ciltegory Q ( ) 
O p t i o n a l C l ~ t e g o r y R  ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1 /2  
Data As O f  0 8 : l B  0513011995. Report  Created 08:18 05/30/1995 

Department : A i r  Force 
Op t i on  Package : MPLS-ST PAUL 
Scenar io  F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 ( 1  Year) 

NPV i n  2015($K): -188,068 
1-Time Cost($K): 14,432 

Net Costs ($K) Constant  
1996 
- - - -  

Mi lCon -1  17 
Person 0 
Overhd 41 1 
Moving 0 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 
- - - - 

6,570 
-4.249 

-876 
4,249 

0 
0 

TOTAL 294 5,694 -14,370 -14,370 -14,370 -14.370 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En L 0 0 0 0 0 0 
Ci  v 0 21 6 0 0 0 0 
TOT 0 216 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Tota 1 
- - - - -  
6,453 

-44,548 
-17,644 

4,249 
0 
0 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-10,075 

-4,295 
0 
0 
0 

Summary: 
- - - - - - - - 
Close Reserve C-130 M iss i on  MPLS-ST PAUL 
Commission reques t :  950516-4, AFIRT: 510 
Focused COBRA, w i t h  MILCON avoidances.  



COBRA REALIGNMEN1 SUMMARY (COBRA v5.08) - Page 212 
Data As Of 08:16 0513C11995. Report Created 08:18 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MINl4502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - - -.-- 

Mi lCon 730 6,570 
Person 0 788 
Overhd 41 1 3.012 
Mov i ng 0 4,249 
Miss io  0 0 
Other 0 0 

I TOTAL 1,142 14,619 1,439 1,439 1,439 1,439 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 847 0 
Person 0 5,037 
Overhd 0 3,888 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 847 8,925 15,809 15.809 15,809 15,809 

T o t a l  
- - - - -  
7.300 

788 
9,179 
4,249 

0 
0 

Beyond 

Beyond 
- - - - - -  

0 
10,075 
5,734 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:18 05/30/1995, Report Cr,.,ated 08: 18 0513011995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - 
DOBBINS, GA 
MPLS-ST PAUL, MN 

St ra tegy:  
- -  - - - - - - -  
Realignment 
Closes i n  FY 1997 

Summary: 
- - - - - - - - 
Close Reserve C-130 Miss ion MPLS-ST PAUL 
Commission request:  950516-4, AF/RT: 510 
Focused COBRA, w i t h  MILCON avoidances. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 

To Base: - - - - - - - - 
MPLS-ST PAUL, L N  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MPLS-ST PAUL, MN t o  DOBBINS, GA 

1996 1997 1998 1999 
- - - -  - - - - - -  . -  - - - - 

O f f i c e r  P o s i t i o n s :  0 0 0 0 
En l i s t e d  Pos i t i ons :  0 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 105 0 0 
Student Pos i t i ons :  0 0 0 0 
Missn Eqpt ( tons) :  0 500 0 0 
Suppt Eqpt ( t ons ) :  0 200 I) 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 
HeavyISpecial Vehic les:  0 0 11 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Distance: - - - - - - - - - 
1.077 mi 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ( $ / T o n / ~ i  Le): 

RPMA Non-Fay ro l l  ($K/Year): 
Communicitions ($KlYear): 
BOS Non-Fayro l l  ($K/Year): 
BOS P a y r c l l  ($K/Year): 
Family Hodsing ($K/Year): 
Area Cost Factor :  
CHAMPUS 111-Pat ( $ / V i s i t ) :  
CHAMPUS 0 i t - P a t  ( $ I V i s i  t )  : 
CHAMPUS S ~ i f t  t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner Assistance Program: 
Unique Ac i v i t y  In format ion :  



INPUT OATA REPORT (COBRA v5 08) - Page 2 
Data As O f  08:18 05/30/1995, Report Cleated 08:18 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

Tota 1 O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 337 
Mi 1 Fami l i e s  L i v i n g  On Base: 0 .  OX 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  1,100 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($ITonlMi l e )  : 0.10 

RPMA N~ in -Pay ro l  L ($K/Year) : 
Commun~c:ations ($K/Year): 
BOS Nor - P a y r o l l  ($K/Year): 
BOS Pa) r o l l  ($K/Year): 
Family dousing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t  / Code: 

Homeown~~r Assistance Program: 
Unique r , c t i v i t y  In format ion :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS. GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Du t -Pa t i en t s /Y r :  
F a c i l  ShutDown(KSF): 

1997 1598 1999 2000 - - - -  - -  . -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 13 0 0 
0 0 0 0 
0 O 0 0 
0 0 0 0 
0 0 0 0 
0 .I 0 0 

90% 11% OX OX 
OX 1% OX OX 
0 I 0 0 
0 ! 0 0 
0 1 0 0 
0 I 0 0 
0 ! 0 0 

Perc Fami Ly I ~ o u s i n g  ShutOown: 

Name: MPLS-ST PAUL, MN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1.Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac:tiv Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($I(): 
Const ruc t ion  Schedu le(X) : 
Shutdown Schedule (X) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

1997 199t 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

90% 02 OX OX 
100% 02 OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Ho s i n g  ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:18 05/30/1995, Report Created 08:18 0513011995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL. MN 
1996 1997 ' 998  1999 2000 2001 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION .NFORMATION 

Name: DOBBINS, GA 

Desc r i p t i on  

Non-Destruct Inspect  
A c f t  Eng Insp  8 Repa 
Corrosion Con t ro l  Fa 
Fue l  System Main t  
Plan & Design 
Base Operat Support 
MAINTENANCE HANGAR 
AIRCRAFT APRONS 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 

qehab Mi lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

31 0 
830 

1,260 
5 60 
600 
61 0 

2,920 
21 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66. 90Ys 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce rSa la ry ($ /Yea r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En l  BAG w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 13 .DO% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  34.00% 
SF F i l e  Desc: Leve l  P lay ing  F i e l d  

Civ Ear l !  R e t i r e  Pay Factor :  9.00% 
P r i o r i r y  Placement S e r v ~ c e :  60.00% 
PPS Ac t i cns  I n v o l v i n g  PCS. 50.00% 
C i v i L i a n ; ' C S C o s t s ( S ) .  28,800.00 
C i v i l i a n  'dew H i r e  Cost($): 0.00 
Nat Medial) Home Pr i ce ($ ) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home ;ale Reimburs($): 22,385.00 
Home P u r c ~  Reimburse Rate: 5.00% 
Max Home 'urch Reimburs($): 11,191.00 
C i v i  Lian llomeowning Rate: 64.00% 
HAP Home ' a l u e  Reimburse Rate: 22.90% 
HAP Homeor~ner Receiv ing Rate: 5.00% 
RSE Home \slue Reimburse Rate: 0.00% 
RSE Homeobr~er Receiv ing Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 1.00 
BOS Index (RPMA vs popu la t i on ) :  1.00 

( I n d i c e s  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Guarters(SF):  256.00 
Avg Family Guarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab vs. idew Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi (Con SIO i Rate: 
Mi LCon Contingency P lan Rate: 
Mi LCon S i t !  Prepara t ion  Rate: 
Discount R ~ i e  f o r  NPV.RPTIRO1: 
I n f l a t i o n  lbate f o r  NPV.RPTIRO1: 



INPUT EATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 

Data As O f  08:18 0513011995. Report Created 08:18 0513011995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MINl4502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a l lAss igned  Person(Lb): 710 
HHG Per O f f  Family (Lb):  15,000.00 
HHG Per En1 Family (Lb):  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($1100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip I r i ck  B Crate($lTon):  284.00 
Mi 1 Lis h t  Vehic le($lMi l e ) :  0.43 
Heavy/: pec Vehic le($lMi l e )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($IPerslTour): 6,437.00 
One-Tirca O f f  PCS Cost($):  9.142.00 
Ono-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCiION 

Category 

Hor izonta  1 
Water f ront  
A i r  Operat ions 
Opera t i ona l  
Admin i s t ra t i ve  
School Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Farni l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT B E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Envi ronmenta 1 

Categor : UM $lUM 
- - - - - - -  - - - - - -  
o ther  (SF) 0 
Optiona Category B ( ) 0 
Optiona Category C ( ) 0 
O p t i o n a  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT :;UMMARY (COBRA v5.08) - Page 1/2 
Data AS Of 08:02 05/3011995, Report Created 08:02 05/30/1995 

Department : A i r  Force 
Opt ion Package : Mo f fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF14201,CBR 
Std F c t r s  F i l e  : C.\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1995 
F i n a l  Year : 1997 
ROI Year : Never 

NPV i n  2015($K): 17,607 
1-Time Cost($K): 17,802 

Net Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 91 7 8,253 
Person 0 526 
Overhd 5 0 577 
Moving 0 4,768 
Mlss io  0 0 
Other 1,500 1,530 

TOTAL 2,467 15,655 

- - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
Ci v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 8 
En 1 0 80 
Stu 0 0 
C i  v 0 21 8 
TOT 0 306 

Summary : 

Close M o f f e t t  
Comm~ssion request:  950516-4, AF/RT: 510 
Close M o f f e t t  Feoera l  A i r f i e l d  AGS and re locared u ~t t o  McCtel lan AFB by  
exc lud ing personnel  and base opera t ing  supporr cos s w h ~ c h  would be passed 
on t o  NASA/Ames Research Center.  

T o t a l  

T o t a l  
- - - - -  

Beyond 

No personne 1 savings 
BOS non p a y r o l l  reduced t o  $500 K 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 08:02 05/30!1995, Report Created 08:02 05/3011995 

Department : A i r  Force 
Option Package : Moffett 
Scenario File : C:\COBRA\REPORT95\COMMAU0T\MOF 4201.CBR 
Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\FIN,,L.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - - - - - -  

Mi lCon 91 7 8,253 
Person 0 847 
Overhd 50 588 
Mov i ng 0 4,907 
Mi ssi o 0 0 
Other 1,500 1,530 

TOTAL 2,467 16,125 832 832 832 832 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - - 

Mi lCon_ 0 0 
Person 0 321 
Overhd 0 10 
Moving 0 138 
Missio 0 0 
Other 0 0 

TOTAL 0 470 821 821 821 821 

Total 

Tota 1 

Beyond 

Beyond 



TOTAL APPROPRIATIONS L E T A I L  REPORT (COBRA v5.08) - Page 113 
Data As Of 08:02 0513t l l995,  Report Created 08:02 05/30/1995 

Department : A i r  Force 
Opt ion  Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF 4201.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN',L.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  

D r i v i n g  
Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Envi ronmenra 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



PSL'E 

9L9'C 
0 
0 
0 
0 

909' L 
0 
0 

0 
0 
0 
OLO'Z 
0 

0 
- - - - -  
1 e l 0 1  

128 LZ8 LZ8 LZ8 OLP 0 SDNIAVS 1V101 

nn331 WIOI 
Jay lo  anbbun 

JnlaU 3srn  
UO!SS!ly 

juawaJn3oJ,j 
13h10 

no1 1 asnoH 
KJeleS lU3 
K ~ e i e s  440 

13NNOS13d 11W 
SndWVH3 

K ~ e l e s  A L ~  

~ e ~ a d o  anbkun 
500 

VWdtl 
WBO 

SdO 3SflOH WV4 - - - - -  (n$) - - - - - 
S3AVS3NIMMn33'd 

LZE 
0 
0 

LZE 
0 
0 

LZE 
0 
0 

0 - - - -  
OOOZ 

0 
0 
0 
0 

0 

0 

0 
0 

- - - -  
LOOZ 

LLL'P 
0 
szz 
0 

ZE8 
0 
E S 
0 

ZSP 
0 
0 

0 
0 
0 
0 
SZC 
2 

0 - - - - 
LOO2 

ZE8 
0 
E S 
0 

ZSb 
0 
0 

0 
0 
0 
0 
SZE 
z 

0 - - - -  
0002 

ZC8 
0 
CS 
0 

ZSP 
0 
0 

0 
0 
0 
0 
SZC 
2 

0 - - - - 
666 L 

061 
0 
EL 
0 

ZSP 
0 
0 

0 
0 
0 
0 
SZE 
0 

0 - - - - 
L66 1 

t(fl33H 1 V l O l  
Jay lo  anbbun 

Jnoau 3s!w 
UO!SS!W 

u3h10 
mol l  v asnoH 

K ~ e i e s  l u 3  
KJeleS 140 

13NNOS13d 1 IR 
JayeIaJe3 

SndWVH3 
X J ~ ~ B S  A ! 3  

~ e ~ a d o  a n b ~ u n  
SOB 

VWdtl 
W80 

SdO 3SflOH WVJ - - - - -  (H$)----- 
SlS03DNI1Un331 

ZSP 
0 
0 

0 
0 
0 
0 
SZE 
z 



TOTAL APPROPRIATIONS fETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  08:02 05/3C/1995, Report Created 08:02 0513011995 

Department : A i r  Force 
Opt ion  Package : M o f f e t t  
Scenar io F i l e  : C: \COBRA\REPORT95 \COM-AUDT\MOFI420 l1CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINStL.SFF 

T o t a l  
- - - - -  

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OBM 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,467 15,655 1 C 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:02 05/30/1995, Report Crl?ated 08:02 05/30/1995 

Department : A i r  Force 
Opt ion Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF 4201.CBR 
Std  F c t r s  F i l e  : C: \COBRA\REPORT95 \COM-AUOT\F IN j~ ,L .SFF  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ionlShutdowr:  No 

Base Name 
- - - - - - - - -  
MOFFETT. CA 
MCCLELLAN. CA 

St ra tegy:  
- - - - - - - - - 
Closes i n  FY 1997 
Realignment 

Summary: 
- - - -  - - - -  
Close M o f f e t t  
Commission request:  950516-4, AFtRT: 510 
Close M o f f e t t  Federa l  A i r f i e l d  AGS and re loca ted  u n i t  t o  McClel lan AFB by 
exc lud ing personnel  and base opera t ing  support c~::;ts which would be passed 
on t o  NASAIAmes Research Center. 

No personnel  savings 
BOS non p a y r o l l  reduced t o  $500 K 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MOFFETT, CA 

To Base: 
- - - - - - - - 
MCCLELLAN. CA 

Distance: 
- - - - - - - - -  

141 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MOFFETT. CA t o  MCCLELLAN. CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
M i  l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT, CA 

T o t a l  O f f i c e r  Employees: 8 
T o t a l  E n l i s t e d  Employees: 80 
T o t a l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 230 
M i l  Fami l i es  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  170 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 116 
F r e i g h t  Cost ($/TonlMi l e ) :  0.07 

RPMA Non- ' a y r o l i  ($K/Year): 
Communica ions  ($KIYear): 
BOS Non-P.~:yroll ($KtYear): 
BOS Payro 1 ($K/Year): 
Fami Ly Ho~ls ing ($K/Year): 
Area Cost Factor :  
CHAMPUS I r  -Pat  ( $ / V i s i t ) :  
CHAMPUS 011-Pat ( $ / V i s i t ) :  
CHAMPUS S t i f t  t o  Medicare: 
A c t i v i t y  C3de: 

0 
0 

500 
0 
0 

1 . 2 4  
0 
0 

20.9% 
MOF 

Homeowner ,Assistance Program: No 
Unique A c t i v i t y  I n fo rma t i on :  No 



INPUT D A T A  REPORT (COBRA v5.18) - Page 2 
Data As Of 08:02 05l3011995, Report Cr -a ted 08:02 05/30/1995 

Department : A i r  Force 
Opt ion  Package : M o f f e t t  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MOF'42OltCBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINIL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 454 
T o t a l  E n l i s t e d  Employees: 2,324 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 9,404 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1:  0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 200 
E n l i s t e d  VHA ($/Month): 180 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communi:ations ($K/Year): 
BOS Non P a y r o l l  ($K/Year): 
BOS Pay o l l  ($K/Year): 
Fami Ly lousing ($K/Year): 
Area Co . t  Factor :  
CHAMPUS [n-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t ]  Code: 

Homeowntr Assistance Program: 
Unique C c t i v i t y  In format ion :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 1,500 
1-Time Unique Save ($K) :  0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule ( X ) :  0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
F a c i l  ShutDown(KSF): 170 

1937 19 38 1999 2000 
- - - - - -  - - - - -  - - - -  

1,530 0 0 0 
0 0 0 0 

140 0 0 0 
0 I) 0 0 
0 0 0 0 
0 0 0 0 
0 O 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
OX 3% WL OX 

100% 11% OX 0% 
0 I 0 0 
0 1 0 0 
0 ) 0 0 
u 1 0 0 
0 i 0 0 

Perc Fami Ly lousing ShutDown: 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  l ShutDown(KSF) : 

1997 1991) 1999 2000 
- - - - - - -  - - - -  - - - - 

0 ( 0 0 
0 t 0 0 
0 c 0 0 
0 C 0 0 
0 C 0 0 
0 C 0 0 
0 0 0 0 

13 53 5 3 53 
0 0 0 0 
0 0 0 0 

90% 0 : 0% 0% 
OX 0' ., 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Ht us ing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COB84 v5.38) - Page 3 
Data As Of 08:02 05/30/1995. Report Created 08:02 05/30/1995 

Department : A i r  Force 
Opt ion  Package : M o f f e t t  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MOF'4201.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN'iL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MOFFETT, CA 
1996 1997 ' 998 1999 2000 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
Of f  Scenar io Change: 
En l Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No S a l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION NFORMATION 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi lCon Rehab M i  lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - a  . - - - - - - - - - - -  - - - - - - - - - - - - - -  
Maintenance OTHER 0 114,135 4,530 
Operat ions OTHER 0 21,660 2,030 
Support OTHER 4,000 36,800 1,910 
P &D OTHER 0 0 700 

STcNDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year) :  78.668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost ($ /Wee~) :  174.00 
Unemployment E l i g ~ b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular Re t i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

HPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l ?  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Ac t i 'ms  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Medii n Home Pr i ce ($ ) :  114,600.00 
Home Salt Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purrh  Reimburse Rate: 5.00% 
Max Home purch Reimburs($): 11,191.00 
C i v i l i a n  ~omeowning Rate: 64.00% 
HAP Home fa lue  Reimburse Rate: 22.90% 
HAP Homeo~ner Receiv ing Rate: 5.00% 
RSE Home 'Value Reimburse Rate: 0.00% 
USE Homeodner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Mana1:ament Account : 
M i  [Con De:,-~gn Rate: 
Mi (Con SI(1ti Rate: 
Mi lCon Cot t ingency P tan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Fate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 08:02 05/30/1995, Report t r e a t e d  08:02 05/30/1995 

Department : A i r  Force 
Opt ion  Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\M0'14201.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIJ4L.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb):  710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb ) :  18.000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton):  284.00 
Mi 1 L. ght  Vehic le($/Mi l e )  : 0.43 
Heavy! Spec Vehic le($lMi Le): 1.40 
POV R<imbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
RoutirsPCS($/Pers/Tour): 6.437.00 
One-Tine O f f  PCS Cost($): 9,142.00 
One-Ti ne En 1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY C0NSTRU:TION 

Category 

Ho r i  zonta 1 
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  Fac i  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental  

Catego .y 
- - - - - - . 
other  (SF) 
Opt ioni  L Category B ( ) 
Option; I. Category C ( ) 
Optionc l Category D ( ) 
Opt ionf  l Category E ( ) 
Optione 1 Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona. Category J ( ) 
Optional. Category K ( ) 
Opt iona l  Category L ( ) 
Optiona Category M ( ) 
Optiona Category N ( ) 
Optiona Category 0 ( ) 
Opt iona Category P ( ) 
Opt ionaj  Category Q ( ) 
Opt ional  Category R ( ) 



THE DEFENSE BASE C L O S U R E  A N D  REALIGNMENT COMMISSION 
1700 NORTI-' MOORE STREET SUITE 1425 

ARI-INGTON, VA 22209 

703-696-0504 
' W  - ALAN J. OIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May IS, 1995 GEN J.  8. DAVIS, USAF (RET, 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN ( R E T )  
MG JOSUE ROBLES, JR.. USA s RET) 

Major General Jay Blume WENDI LOUISE STEELE 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Heridquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 ,,;t\:- .-: -. ., - .  

Dear General Blurne: 

On March 7, 1995, and again on iMay 10, 1995, the Defense Base Closure and 
Realignment Commission added 12 Air E'orce installations to the list of bases it is reviewing for 
realignment or closure. In addition, the  ommis mission added five Air Force installations already on 
the Secretary of Defense's realignment closure list for ftrther realignment or closure. Some 
of these facilities are receiver bases. 

The attached list includes all recei ver bases (both changes to 1993 Commission 
recommendations and 1995 rec0rnmende.i realignments and closures) that are potentially affected 
by the installations added by the Commission. Based on these adds, I would like to request the 
Air Force's position on preferred alternat ve receiver sites, if any, for the cross-referenced 
facilities listed in the attachment. In addition, please indicate whether the Air Force prefers to 
keep these units or activities in place if the: intended receiver base is actually recommended for 
realignment or closure. Also, I would likt: to request COBRA runs for those bases with units or 
activities that could move to an alternativtl: site. 

In order to assist the Commission n its review of these new adds, I would appreciate your 
written comments no later than May 3 1, 11995. Thank you for your assistance in this matter. 

F cis A C i o ,  Jr. 
Air Force Team Leader 



DISPO1:;ITION OF UNITSIAIRCRAFT POTENTIALLY 
A 4 L : A T I O N S  ADDED BY THE COMMISSION 

California 

Edwards Air Force Base 
Inbound 
................................... Some AFMC Test and Evaluation workl13ad from Hill Air Force Base, Utah 

McClellan Air Force Base 
Inbound 

129th Rescue Group/assigned aircraft (A NG) ........ from Moffett Federal Airfield AGS, California 
162nd Combat Communications Group ( tWG) ................. from North Highlands AGS, California 
149th Combat Communications Squadron (ANG) ............ .from North Highlands AGS, California 
Electronic installation functions ..................................... from Grifiss Air Force Base, New ~ o r k '  

Moffett Federal Airfield Air Guard Stiltion 
Outbound 

................... 129th Rescue Grouphssigned aircraft (AI,\IG) to McClellan Air Force Base, California 

North Highlands Air Guard Station 
Outbound 

162nd Combat Communications Group (t 'LNG) ................ to McClellan Air Force Base, California 
149th Combat Communications Squadror (ANG) ........... to McClellan Air Force Base, California 

Florida 

Eglin Air Force Base 
Inbound 

Some AFMC Test and Evaluation workloi~d ................................... o m  Hill Air Force Base, Utah 

Homestead Air Farce Base 
Outbound 

301st Rescue Squadrodassigned aircraft (1'iFR) .....p ermanently relocate to Patrick AFB, ~lorida' 
726th Air Control Squadron ................. pen ianently relocate to Mt. Home Air Force Base, ldahol 

MacDill Air Force Base 
Inbound 

43rd Air Refueling Grouplassigned aircraft. ................ from Malmstrom Air Force Base, ~ o n t a n a '  

I Change fkom 1993 Commission recommendation. 



Patrick Air Force Base 
Inbound 

301st Rescue Squadronlassigned aircraft (AFR)..permanently retain (fiom Homestead AFB, FL)' 

Mt. Home Air Force Base 
Inbound 

726th Air Control Squadron ............................................ f i m  Homestead Air Force Base, ~lorida'  

Montana 

Malmstrom Air Force Base 
Outbound 
............................. 43rd Air Refueling Grouplassigned aircra fit to MacDill Air Force Base, ~loridal 
Inbound 

Minuteman 111 missiles ....................................... from Grand Forks Air Force Base, North Dakota 
Remain 

341st Missile Windassigned aircraft/miss iles .... fiom Grand Forks Air Force Base, North Dakota 

New Mexicp 

Kirtland Air Force Base 
Outbound 

Air Force Inspection Agency ......................................................... to Kelly Air Force Base, Texas 
Air Force Safety Agency .................................................................. to Kelly Air Force Base, Texas 
Field Command, Defense Nuclear Agency ...................................... to Kelly Air Force Base, Texas 

Griff~ss Air Force Base 
Outbound 

Engineering functions ........................................................... to Tinker Air Force Base, Oklahoma I 
Installation functions..to Kelly Air Force Base, Texas, and McClellan Air Force Base, californial 

I Change tiom 1993 Commission recommendation. 



Grand Forks Air Force Base 
Outbound 

32 1 st Missile Group. ............................................... .:. ........................................................ Inactivate 
Minuteman I11 missiles ...................................... to Malmstrom Air Force Base, Montana, or retire 

Remain 
3 19th Air Rekeling Wing/assigned aira aft ........................................................................... place 

Oklahoma 

Tinker Air Force Base 
Inbound 

Electronic engineering functions ..................................... from Griffiss Air Force Base, New York I 

Texas 

Bergstrom Air Reserve Base 
Outbound 

Headquarters 10th Air Force (AFR) ................................... to Naval Air Station Fort Worth, Texas 

Brooks Air Force Base 
Outbound 

68th Intelligence Squadron .............................................................. to Kelly Air Force Base, Texas 

Kelly Air Force Base 
Inbound 

.................. Field Command, Defense Nuclear Agency fiom Kirtland Air Force Base, New Mexico 
68th Intelligence Squadron ...................................................... fiom Brooks Air Force Base, Texas 
Air Force Inspection Agency ...................................... fiom Kirtland Air Force Base, New Mexico 
Air Force Safety Agency ............................................. fiom Kirtland Air Force Base, New Mexico 
Some electronic installation functions ............................. fiom Griffiss Air Force Base, New York I 

Naval Air Station Fort Worth 
Inbound 

Headquarters 10th Air Force (AFR) ............................................ from Bergstrom Air Reserve Base 

Hill Air Force Base 
,Outbound 

AFMC's permanent test activities at UTTR .................................................................. Disestablish 

I Change from 1993 Commission recommendation. 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTEI3S UNITED STATES AIR FORCE 

"VASHINGTON DC 

Z=/b '1 8 WAY g5 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Response to Request for Air Force's Position on Preferred Alternate Receiver Sites 

Attached is the Air Force response to yo .lr 15 May request for Air Force preferred alternate 
receiver sites based on the 10 May Cornmisc ion add list. 

f i & & n ~ U s N  pecial Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Alternate Receivers 



McClelIan Air Force Base Air Force Revised Location 

129th Rescue Grouplassigned aircraft I:ANG) Remain at Moffett Fed Airfield AGS 
162nd Combat Communications Group (ANG) Remain at North Highlands AGS 
149th Combat communications Squadron (ANG) Remain at North Highlands AGS 
Electronic Installation Functions Move to Travis AFB. Ca 

Kelly Air Force Base 

Field Command, Defense Nuclear Age ncy Remain at Kirtland AFB 
68th Intelligence Squadron MedinaLackland 
Air Force Inspection Agency Move to Tinker AFB, OK 
Air Force Safety Agency Move to Tinker AFB, OK 
Some Electronic Installation functions Move to Lackland AFB, TX 

Tinker Air Force Base 

Electronic Engineering Functions Move to Peterson AFB, Co and 
Keesler AFB, MS 
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. 
1 FLAWED II ;PUTS TO FY 95 BRAC 

'THREATEN 
EIBCTRON I C COMBAT T&E LABS 

The Air Force Electronic J7'arfare Evaluation Simulator, A ~ W E S ,  is a 
ove-ent-owned, Contractor-opl :rated, Hardware-In-'The-Loop WTL) facility 

which evaluates the EFFECTIVEN SSS (shvabili ty) of DoD and Foreign aircrah 
systems in lethal engagements n%Ji RF and IR threats. It is widelv r e c o ~ z e d  bv 

3 

past and present users as perhaps the most capable facility of its tSpe in the world. 
Since its beginning in 1958, AFEJTE .VE has supported the developmen: =d refmemeat 
of virtually every Electronic Combat system employed, so s u c c e s ~ a ~ ,  by Coalition 
Forces in Operation Desert Stom. 

Similar no te~or thy  contributions have distinguished A.FE?F?ESmer its 37 ye= 
&tory. During the 1960's AFE'(.V13S testhg supported strategic Reconnaissance 
airCTaft during the Cuban hlissile Crisis. B-52 Attrition studies 6-g Project 
L ~ ~ B A C ~ R  11 zs well as the I efinement of defensive ~ 0 ~ 1 1 t e r m e a s u r ~ ~  for a 
variety of DoD aircraft t y p e  AFEW ES contributions during the Vieha War era of 
the 1970's. A F E W S  developed cool )erative SOJ techniques in the 19SOfs to suppod 
Operation Eldorado Canyon, the reti liatory action against Libya. Defemive Infrced 
eomtemeasures for transport aircrr fi were developed in the 1990'~ ir dire& suppod 
o f ~ o s ~ a n  Relief operations. Similar contributions continue to this day for a Special 
Access customer, ~ 5 t h  1-1 priority,  hose platform and mission c m o t  be identSed 
in this paper. 

O n  2 M v c h  1995, DoD reconinendations t o  the IT95 Base R2alignmeat h d  
Closure @UC) Commission were innounced by Secretary of Defese William J. 
Perry. Included in this an.nouncem~:nt were recommendations to uld 
relocateu AFEJmS. The rational? used by the US Air Force to justifv t s s  
recornendation n-as replete *ih, factual inconsistencies and oversights. o&~eny 
aspects of the offici21 rationale =e i:~dicated below ai th  a more 2cc-xa:e inGcziion 
of the actual facts in each area: 

Proiected TVorkload = 2t:a. This fio+e is grossly underestimated. Oyer 
the last 10  yeus ,  =E?''ZS' annual utilization has aver~ged 91% of eve 
Contracted Bzseline ELadar Simulator Utilization R ~ t e .   is^ 
utilization reports, based an official Air Force formula, have pantiiyed 
m J \ E S  utilization ir the 88-92% range for the p e ~ o d  1993-1994. 
Prdjections of future wo:-k10ad are consistent a i th  this t r e ~ d .  ~ l ~ ~ ,  new 
capabilities which becorle operational within the next ye- ,ill es3and 
utilization even funher 



-) 2) This Action Achieves Si irnificant Cost Savinzs. The DoD mouncement 
esti?lates a "one-time1' I ost of S5.6M to move "selected" ~ I W S  assets; 
ultimately resulting in mualized savings of SSOOK. hIultip1e DoD and 
USAF studies have been conducted in recent yeers end have ell 
produced the same cox dusion: Relocation of AFE'CV'ES is not in the 
Government's best inte:.est. A significant DoD study comdeted in 1994 
estimates actual AFECVES relocation costs for sele2ed assets a t  
Sj0-60M. The MILCO'I costs alone, t o  prepare a facility to accept the 
~ I P X S  equipment, A as estimated at SSM. Apparently the resu\b of 
this study were ignored by the US-@ in formulating the BR.C 
recommendation. 

In fact, it was not until 22 March 1995, fully three rveeh following the 
2 March recommendatic n to the BRAC, that Air Force officials contacted 
the AFEWES O&hI contractor directly, to determine the specific costs 

with m ? n S  relocation. The composite costs, submitted to 
~e USAF on 24 PvIarch 1995, were S66.'7M! 

.  he reference to  mo~in:: only "selected assetsn and "disposal of1 m a y  
older threat simulation; (S-4-3, SA-4, ... ?) belies any understanding of 
the importat lce of these threats to AFEll'ES1 Internationd 

6 users in today's unstable world. Also lacking is m y  recoalition of 
cost benefit of Intematic nal utilization to proportionate reduction the 
 US^ -ud O&M cos : obligation for AFEIVES. 

 he acha l  utilization costs incurred by a typical AFElmS Test 
Customer represent o o y  a minor percentage of equirdent open-cb 
flight test. On an annuzlized 08;M basis, the averege llout-of-pockst~ 
costs borne by the US-4l?, above and beyond those pzid by users of the 
facility, is only S300K"year for the period 1065-1994. ~ l t h ~ ~ ~ h  
initiatives to further re(luce M'EWES costs are being pursued by the 

O&M contracto:., the current costs associated nith .4p-I,l,ES 
T&E ere dearly insnffic~.ent t o  justify the proposed B%C ac=ion. 

5) This Action Achieves Sic lificant workload Consolidztio-;on. The woruoed 
consolidation referred to is appaently related to the red;lced number 
oove-went  ~ e r s o m e l  ~equired to n m a g e  PhLlTS zt the ;1FETC a - location. This reduction in personnel rpparently f o r m  the basis for the 

amual O&M sarinps discussed above. For a majority of iis 
37-year history, the AFE:,lt'ES was successf~lly operated at its c-eci 
f i  Force Plant No. 4 loc::.tion nithout an on-site milita-7 presence. ne 

1 
advent of modem videoconferencing technology would allow dPily 

4 

3 - 
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The fact that  AFEW'E'TS' capabilities are not duplicated e!sewhere is also 
reiterated in the 1994 ::)OD Study referenced earlier. 

Impact (Confined to) Reduction of 9 Jobs. The DoD statement 
apparently refers e::clusive!y t o  Government positions only, 
~ p p ~ o . x b a t e l y  100 co:ltractOr personnel, associated nrith ~ J I T F S  
Upgrade and O M  act:.~ities, mould also be adversely affected by t&s 
action. 

of far greater si,.nificz:lce, however, is the fact that the U S . .  impnct 
assessment, completely failed to consider the impact of AFEJVES 
relocation on DoD and 1'0reig.n Users with testing requirements in 1996 
and beyond. The follcl=ing list identifies AFEJV'ES customers wi& 
which Testing Requirenents have either been fmdized o r  technical 
discussions have been initiated. 

. - 

DoD: c-17, B-2, B-1, F-15, F-22, Band IV IRC&f, 
AT%J, Army Advznced Missile J V e g  Receiver, 
N a v ; ~  IDECM, DoD S-4.R P r o g r a m  (Priority 1-1) 

FOREIGN: bX IDIRCM, Sweden, Germznp, Italy 
Q 

The decision to include AFEJEZS "disestablishment and relocrtionti mithin the 
DOD reconmendation to the BR4C was made "at the last mhute" by Senior us-4~ 
=iv-jlizn o~Tcials. The "11th hour" isature of this decision suggest that political 
conside-.ations instead of any thorough analysis of the facts identified above, provide 
the bzsis for this action. Unfortunai ely, Secretaq of Defellse FVillirn J. Peny ~,d 
JCS Ch&-an General John Shalikashvili accepted the US.4.F recomendations 
without exception. 

... . . 
. . 

S s a r l y  questionable raiio~tzle %-as provided by the to just*v. 
equivzlent action against a facility complementary t o  mr\xS, the Real Thae  . . 
Electromagnetic Digitally Controlled . - k a l ~ z e r  Rocessor (REDC-V) in Buffalo, hjy. 
AFEJ\xS and REDCAP, electronicily networked together, using ~ ~ l l - ~ ~ t ~ b l i ~ h ~ d  
co-u~cations technology, can  re^ resent, in an "end-to-end" sense, the moden 
Electronic Combat battlefield necessary t o  evaluate the ~ ~ i r a b i l i t ~  
generp:io= EC Avionic Systems. A Study of Electronic xe t~vork in~  was mandated in 
the n-$!s Senate Appropriations C01:a.mittee Report as a prerequisite to any HIF~  
consolidation...efforts. TO our kao~~- l  edge, this study has yet t o  be initiated.  hi^ . 

Congessiond requirement was epp~rently also not considered by the U S m  in the 

, formulation of its recoxmendation t < : l  the BRAC. 



=I In response t o  the 2 March 35 announcement, Senator Aphonse DtAmato 
(R, hY) gave an impassioned speecl~ on the floor of the U.S. Senate bringing into 
question, the ACTUAL motives of tlke USm for singling out these two small T&E 
facilities (combined FY9S Budget of less than S20&, and failing to close any of 10 
major USM Test Facilities (combimid FY95 Budget of Sl.722B. 

The time-honored adage, "IF 1'' -4.I??''I' BROKE, DON'T FIX ITn clearly applies 
to the plight of AFEFVES and REDCAP. Given the austere Defense funding 

and imstable intematil lnal situation in which me rind ourselves, how 
fiuch of this "PROGRESS" are ~ a e r i c a n  taxpayers expected to \vit&tand? 
SigPiiiicant unnecess am Capitd inve !:tment ($60-'ioho? The proolise of anticipated 
cost savings which will never be rd ized? Net reductions in critically needed 
Electronic Combat Test capability in an increasingly. unstable world7 - .  

~f this unjustified action a,~air.st mmS and REDCAP cannot be reversed 
by the cold reality of sound technical and fiscal reason, sadly, the real losers in thif 
tragic political debate will be US Allied aircrews who will be forced to enter 
combat in the future with less than fi.fiy EFFECTIVE Electronic combat systems to 
ensure their surYi~-d to 'fight anothta dayn. 



AT'chn€fl2 
DOD BRA C Recommendations 

Air Force Electronic Warfare Evaluation Simulator Activity, Fort Worth, Texas 

RECOMMENDATION: Disestablish the Air Force Electronic Warfare Evaluation Simulator (AFEWES) Activity 
in Fort Worth. Essential AFEWES Capabilities and the Required Test Activities Will 
Relocate to the Air Force Flight Test Center (AFFTC), Edwards AFB, California. Workload 
and Selected Equipment From AFEWES Will Be Transferred to AFFTC. AFEWES Will Be 
Disestablished and Any Remaining Equipment Will Be Disposed of. 

JUSTIFICATION: The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended That 
AFEWES's Capabilities Be Relocated to an Existing Facility at an Installation Possessing 
a Major Range and Test Facility Base (MRTFB) Open Air Range. Projected Workload for 
AFEWES Was Only 28 Percent of Its Available Capacity. Available Capacity at AFFTC Is 
Si~ffinipnt Tn A.hcrrrh AzcCi\?.IEC,'a ':/s;:-;iu&. AFPiiES's Basic jjardware-in-the-Loop 
Infrastructure Is Duplicated at Other Air Force Test and Evaluation Facilities. This Action 
Achieves Significant Cost Savings and Workload Consolidation. 

RETURN ON 
INVESTMENT: 

IMPACTS: 

The Total Estimated One-Time Cost To Implement This Recommendation Is $5.8 Million. 
The Net of All Costs and Savings During the Implementation Period Is a Cost of $2.6 
Million. Annual Recurring Savings After Implementation Are $0.8 Million With a Return 
on Investment Expected in Seven Years. The Net Present Value of the Costs and Savings 
Over 20 Years Is a Savings of $5.8 Million. 

Assuming No Economic Recovery, This Recommendation Could Result in a Maximum 
Potential Reduction of 9 Jobs (5 Direct Jobs and 4 Indirect Jobs) Over the 1996-10-2001 
Period in the Fort Worth-Arlington, Texas Primary Metropolitan Statistical Area, Which 
Is Less Than 0.1 Percent of the Economic Area's Employment. This Action Will Have 
Minimal Environmental Impact. 



Collocation At An Open Air Range 

"The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended 
That AFEWES Capabilities Be Relocated to an Existing Facility at an 
Installation Possessing a Major Range and Test Facility Base (MRTFB) 
Open Air Range." 

1 There Is No Technical Advantage to Being Near an Open Air Range. I I No Significant Increase In Capability From "One Stop" Shopping. I 
- EC Systems Rarely Move Immediately From a Hardware-in-the-Loop 

Test to Flight Testing 

I Networking Is the Technical and Economical Alternative I - Networking of A FE WES Has Been Demonstrated and Proven 
Technically Feasible 





A FFTC Capacity 

"Available Capacity at the Air Force Flight Test Center Is Sufficient To Absorb AFEWES 
Workload." 

* L 

AFFTC Does Not Presently Have the Personnel To OperateIMaintain and Upgrade the I AFEWES: I 
I - LFWC Posltlons To Be Replaced: Approx. 100 Engineers/Technicbns in Support of Operations, Maintenance and 

1 InrrrsA-e 
- 5  G ---- 

- AFFTC Will Have To Contract for This Work. i 
I - AFFTC May Have the Capaclty To Replace The Nine Government PoPMlons. I 

AFFTC Currently Has No Hardware-in-the-Loop Simulation Capability, Consequently, Test 
Users Must Accept a 12-1 8 Month AFEWES Testing "GAP" Until the Transition Is Complete. 

r 

"Closure of AFEWES May Interfere with the B-1 SPO's Effort to Thoroughly Test Our Upgraded 
Defensive System. It Is Imperative That AFEWES Be Available for Testing in Order to Meet Our 
Test Schedule and Comply With Electronic Combat Test Process AFM 99-1 12." 1 

-B-1 Defensive System Upgrade Program Test Manager 
12 April 95 



A FFTC Capacity 

"Available Capacity at the Air Force Flight Test Center Is Sufficient To Absorb AFEWES 

AFFTC Does Not Presently Have the Personnel To OperateIMaintain and Upgrade the 
AFEWES: 

- LFWC Posltions To Be Replaced: Approx. 100 Englneers/Technlcians In Support of Oueratlons. Malnfanr?nen e-e 
llnnrarlae 

i 
6 a 

I - AFFTC Wlll Have To Contract for This Work. 

I - AFFTC May Have the Capacity To Replace The Nlne Government Posltlons. 

AFFTC Currently Has No Hardware-in-the-Loop Simulation Capability, Consequently, Test 
Users Must Accept a 12-18 Month AFEWES Testing "GAP" Until the Transition Is  Complete. 

I "Closure of AFEWES May Interfere with the B-1 SPO's Effort to Thoroughly Test Our Upgraded 
Defensive System. It Is lmperati've That AFEWES Be Available for Testing in Order to Meet Our 
Test Schedule and Comply With Electronic Combat Test Process AFM 99-1 12." 1 

-B-1 Defensive System Upgrade Program Test Manager 
12 April 95 I 



A FFTC Building Requirements 

The AFEWES Must Be in a Shielded Building With Raised Floors 
(To Allow Electrical Interconnections), Lowered Roof (To Allow for RF 
Interconnections),Special Power and Special Air Conditioning. The IR 
Portion Requires SEISMIC Stability. 

AFFTC Has Two Options: i 
- Build a New Facility I 

d 100% Replacement Would Require at Least 40,000 SQ. Ft. 
4 Moving Only the Newest, Highest Utilized Simulations Will Still Require a 36,000 Sq. Ft. Facility I 

- Remodel the Existing Building Surrounding the Benefield Anechoic Chamber 
4 Remodeling the West Area (Now Essentially Vacant) of the Bullding To Have a SEISMIC 

First Floor Section (900 Sq. Ft) and Adding a Second and Third Floor Within the Shell 
Could Make About 36,000 Sq. Ft. Available 

4 Based on Historical AFEWES Costs, Estimated Remodeling Would Cost Over $5M 



A FE WES Duplication 

"AFEWES Basic Hardware-in-the-Loop Infrastructure Is Duplicated at 
Other Air Force Test and Evaluation Facilities" I 

.. - AFEWES Has 39 Simulations. Two (@I!!!! Ry AFE?AiES Perscliigjei) Are 
iiupiicaied at Other Air Force and Army Locations. Four Other Simulations 
(Older and Unvalidated) Exist at Other Air Force and Navy Locations. i 
AFEWES Is Used by Air Force, Navy, Army, International Allies, and 
Industry Because It Is Unique in the World. 

* Australia Italy 
* Canada * Korea 

France * Netherlands 
* Germany Norway 

Israel * Sweden 

Switzerland 
* Turkey 
* UK 
* Belgium 

It Is Contradictory To Claim Duplication and Then Make Plans To 
Move the Capability. 



Return On Investment 

"The Total Estimated One-Time Cost To Implement This Recommendation I 
Is $5.8M." 

The Following Simulations/Support Systems Have Essential Military 
Value and Would Have to be Moved: 

SA-4 Fulcrum Data Processing Facility 
SA-6M Foxhound Residual InventorytSpare Parts 
SA-8 Clutter Generator Jammer Techniaur? Sim~rlatrlrr 
O A  4 -  
-i<- i u EasIc inirared iai, BUS Snapshot ~ n a l ~ z e r  
SA-11 Enhanced Infrared Lab Test Equipment 
Flap Wheel Multiple Emitter Generator Basic Software Development Facility 
Flanker Multiple Emitter Generator Advanced Test Director System 
Gun Dish 

Generation of the Documentation Is Essential: 
- Drawings for 186 Racks 
- O& M Manuals for 17 Simulations/Support Systems 

I A More Realistic Estimate of One-Time Cost To Implement: 
- Drawings $8,949,360 
- Software and Hardware O&M Manuals 8,428,539 - Phase In/Phase Out/Training/Overlap 12,924,117 
- Disassem bly/Mo ve/Reassembly/Demonstrate 6,495,263 
- Facility Preparation (36,000 Sg. Ft. 8 $1 4O/Sq. Ft) 5,040,000 - Replacement of LFWC Owned Assets 2,100.000 







Impact 

"This Recommendation Could Result in a Maximum Potential Reduction 
of 9 Jobs in the Fort Worth-Arlington . . . . Area." 

- 

> 

Approximately 50 Contractor Engineersnechnicians Support AFEWES 
Operations & Maintenance. 
Approximately 50 Contractor Engineersnechnicians Support AFEWES 
Development & Upgrades. 



Conclusion 

Military Value - AFEWES' Unique, Cross-Service Support of 
Electronic Warfare Development and Readiness Would Be 
Degraded By Relocation. 

Return on Investment - AFEWES is a More Cost Effective 
A c e a +  if Ratainnrl \ A I I ' + h I -  A C  nl--r A .- - .. . .ru .. l.llll. -1 r ' a i i k  r 111 rut& vv&h versus 
Relocation to AFFTC. 

Impact- AFEWES Economic Impact on Fort Worth is 
Approximately 10 Times Greater Than Stated in the DOD 
Recommendation (I 00 Engineering Jobs). 

The Proposed A FE WES Move Fails DOD's 
Criteria for Closure or Realignment 

On A// Three Counts. 



Recommendations 

r 

"Had we attempted to conduct this entire process by means of a field test, which for all practical 
purposes, would have been impossible, we would have used over 200 flying hours, 100 test range 
hours, and 4000 MJU-2318 flares at a cost of five million dollars above the cost to accomplish the 
process at AFEWES. Our high degree of confidence in the simulation coupled with the ability to 
collect a large amount of relatively inexpensive data in a short amount of time allowed us to focus 
our efforts in the field test. Through a combination of using digital modeling, hardware-in-the- 
loop simulation, and flight testing, we found a way to increase the odds that the B-1 B can perform 

, its mission and get its crew home safely." - 513 Engineering and Test Squadron 
Presentation at 1995 
Infrzrcd ~ $ ~ ~ : : : : i ~ ~ ~ ~ ; ~ ~  

Specialty Group Meeting 

Keep AFEWES at Yort Worth 
- Full Test Capability & Best Military Value 
- Least Cost to the Taxpayer 
- Continuous Support for Users 
- No Unnecessary Jobs Impact 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTEqS UNITED STATES AIR FORCE 

\JASHINGTON. DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (MR. FRANCIS A. CIRTLLO) 

FROM: AF/RT 

SUBJECT: Community Presentation on Air Force Electronic Warfare Evaluation Simulator 

Thank you for the opportunity to r :spend to the community presentation on the Air Force 
Electronic Warfare Evaluation Simulator ( AFEWES). Attached is our response. 

My point of contact for this action is Major Wallace, AF/RTR, DSN 225-4578. 

. BLUME, JR., Maj Gen, USAF 
Assistant to the CSAF for 

Realignment & Transition 

Attachment: 
AFKl3 Letter 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A IR  F O R C E  

MEMORANDUM FOR AFIRTR 

FROM: AFITE 

SUBJECT: Request for Information to Support the Base Closure Process 

The following comments are in response to the Dallas Regional Hearings with the Defense 
Base Closure and Realignment Commis5 ion (DBCRC) concerning the Air Force Electronic 
Warfare Evaluation Simulator (AFEWES) (see Attachment). 

AFEWES contracted utilization rate is low and represents a minimum workload that the 
Air Force guarantees Lockheed simply tl I keep the doors open. Over the past three years, 
many of AFEWES test capabilities have not been utilized by a single test customer. The 
referred to "official Air Force formula" includes upgrade time as utilization. The T&E Joint 
Cross-Service Group and the Air Force c :onsidered all utilization by test customers (including 
international utilization). However, upgrade time was not considered as utilization. New 
capabilities coming on line in 1995 may increase utilization some, but BRAC analysis projects 
a 28-percent decrease in T&E workload )ver the next 7 years. 

Previous BRAC cost estimates for rt:.locating AFEWES capabilities relied on the certified 
data provided. Contractor cost estimates of $50M to $60M are exaggerated and include such 
factors as inflated man-hour costs for tecllnical and engineering support. The site visit to 
AFEWES resulted in several fidings. Many AFEWES capabilities have not had a customer 
demand recently and are not essential for conduct of the Electronic Warfare (EW) test process. 
Other capabilities, often associated with .'iFE-, are contractor owned and not available for 
relocation. Less than one-half of AFEWES capabilities needs to be relocated to support the 
EW test process. Reverse engineering ccupled with the available documentation will enable 
the Air Force to support those capabilitie,; to be moved and require relatively little MILCON. 

Although some cost savings can be achieved by reducing Air Force management, 
significantly more can be realized by reducing infrastructure and operations support. The 
latter can be achieved by collocating required AFEWES capabilities with Air Force operated 
installed systems test capabilities and inte!;ration laboratories. Moving required AFEWES 
capabilities will cost approximately $7M, will not result in the loss of needed T&E capability, 
and is not in conflict with the FY95 Sena e Appropriations Committee's direction. 



BRAC analysis did not include asst tnptions pertaining to the economic viability of gaining 
activities. Gaining activity requirement: include sufficient excess capacity to absorb the 
workload, and capability to accomplish rhe test or test support. Thus, AFFTC ground test 
facility economic viability was not consi dered. The cost of AFEWES is too high for the 
workload supported; the Air Force and :)OD will be well served by this realignment activity. 

Competition within the Air Force d .m not exist for relocated assets. Most of the testing 
conducted at AFEWES can be done else where. This was substantiated by information 
obtained by the site visit, which determixd that less than half of AFEWES test capabilities is 
required for implementation of the EW t a t  process. 

Since AFEWES has fewer than 20 f ybrid threat simulators, it is not understandable why 
greater than 100 jobs are affected. This would equate to almost twice as many people involved 
in all EW testing at Eglin AFB, which o Erates approximately 59 open air threat simulators. 
Therefore, the stated impact on jobs and customers is not clearly understood. AFEWES 
customer impacts are being strongly coxvidered in our process. 

My staff and I are available to answ(.:r additional questions if necessary and are ready to 
provide additional assistance. AF/TE point of contact is Lt Col London, DSN 227-1165, 

Lt Gen, USAF 
Director, Test 

Attachment: 
AFJRTR Memo, w/Atch, 15 May 95 
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THE DEFENSE BASE CLOSUF E AND REALIGNMENT COMMISSION 
1700 NORTH MO,ORE STREET SUITE 142s 

ARUNCTON. VA 22209 
70 :3-696-0504 

N A N  J. DIXON. CHAIRMAN 

COMMOSIONCR.. 
AL C O R N O U  

~ a y  12,1995 RUCCCA COX 
GLN J. B. M W S .  USAF (RKT) 
s; LEE KUNC 

MajorGeoenlfayBtume(Lt. Col. Mary Tripp) 
Specirl Allskam to tbc C b i c C o f S ~  

RAOM BENJAWIN r; MOEITOYA. USN cilm 
Ma JOSUE WmW. JR., USA (R-) 
WCNDl LoUUC OTCLLL 

1 am f- fbr your review and t anmrart portions of a c o w  presentptioa on 
~ A i r F a r c a ~ W ~ E v P h t r t i o n S i m u t t o r ( A F E W E S ) t h a t ~ p r a o e n t o d b y t b c  
c a o i t m u a i t y 8 t t b e - ~ H t a r i n g ~ d t o D ~ ~ a M a y 5 .  

h ~ r ~ ~ t h e C o ~ i n i t s r c v i c w o f t h i s i r r a r e , I w o u M ~ y o r a  
w r i t t e a ~ o n ~ d o c u m ~ n o l a t t r h  May26,199S. Thanlryoufosyour 
d s t m c e i n t h i s ~ .  

Air Fc:trce Team Leader 
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m T  P . W  f 'OR BIMC BEWG 

Tnc Air For;r &~0nk Evdhor: 5 hubfoi (mk-s )  is a G~y--o\~* hm 
opemd (Go) M firilir). \\S& cvdllsia abd !;lwidw Mo-Frqu- ~ ) d  ml 

zcvsmru; S&c 1958, Lockhad Fort Worrh (33 !.w, Ckmd Dvrr;anics, fO1? W d  =has 
bxa the tok cmmcmr &ted a i ~  its d d o p ~ l ~  o+~n. is mjridy mw he -, 
~ : c ~ t y ( $ b Q P C i X l t b ~ \ M l d  s b i s  ~ ~ & ~ ' 6 B ~ v ~ & ~ h - k i l e  
~ h e ~ ~ ' ~ y t ~ o n U ~ ~ ~ n ~ L h ~ ~ a ~ c s c . ~ & ~ ~ ~ ~  
WON. Impann icmm"iuns wndmrt Zi !A% C@ for a S.AR wmmc aim 1-1 ,,b 
Pwnision m a t  be idaxifid 

1) F a )  ~ ~ ( 1 9 8 1 . p I ) ~ 9 1 % 0 f m C ~ ~ ~  

b) Omcinl AF Fouxdas * 1993-94 workhnd m 8% and 92% -.tly- 
c) ~ d e  did nor ccRlsidtr k:rutial ur ibr iou 
a) ~ v o p j b r i i d t ~ a M J a b k i a 1 ! 3 9 5 t k 1 7 1 ~ M 7 i m i ~ ~ ~  

L) dpTc G g c i w  C3n . ~ & & ~ \ ' E s  t't'o*md 
F-ACXS a) L-suEcient Dwtmcn6oa ocii3 fa ?zxy other agenc?. to eEcidy 0- & 

+did mm quips&. 
b) m C  Crolmd TCS JVarirld is ~ d ~ y  lrnv to n e  *=a of an 

d I i s h e d  T&s Businas basc a, ranain ecmomi* viable. 

6) pmO\'~rE; To M w 3 j m 3 .  
F.ACXS a ) C r n t a t b a n 1 0 0 j ~ ~ & ~ ; r t L F W C  

b) Impact on Test C u s m  not m, mnsiM 
c) b n  time during move nlro na a n s i t i d  

Srxle this xrioa: 
I )  Will cost S6b70M mon rhYl t:sSirmtd and is ir~ conflict, V& ohc: =D s,imr, 
2) result in a net loss in T&li capabifiry, 
3) Failed to c w i d z  cuxamt: tesi: ~ ~ @ ~ T X Z U S  and fdiy doun kkl  

, ) 4) Is in conilia  hid-^ F i g 5  S e ~ t  A?pmpriaxiom C o h a e =  daktion, 
5 )  Wbuid ah-eve -gmttr sa%.ings wirhout rc!cmi7o, the frrciw, 
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ELECTRO~IC C OMBAT T&.E LABS 

 he Air Force Electronic Piarfi$= Evduation Simulatur, .-S, is g 
~erprnent-awned, Contractowperah ! & kdware-In-The-Laop (tIITL) mty 

evaluates the  EFFEmXSS (&rabidity) of DoD and Fmim 
systems in lethal engagements 6th Ps aad h b .  I t  is widel+ r e c o w  by 
P& a d  present USM as perhaps the X:I& capable facility of its in the mdd. 
Since its beginning in 1958, m s  has app~rted the devdo- a d  =fineme3t 
of WV eyery Electronic Combat sy::;:em employed, so s u c c ~ y ,  by &&tioa 
F~- in bptration Desert S t o m  

s ~ ~ p o t e w & y  contributi01ss'hve d i s t i n g g e d m m m &  37 year 
wry, m g  the 1960's &?EWES s~pported strategic &-aace 

d-g the Cuban Missile Cri~ia. BS2 Atbrition studiw d-g h j e *  
n as well as the refinement of defensive counterme- for a 

sew of &D mify AE%XS contriiutions drrringthe Vie- War era d 
. . 

1970's. LQEVES developed coopera,~e SAT kchniq~es m the 19SO'r to support 
-tiOP m-do Canyon, t h e  r e b h t o r g  ah011 against L i  D e f d v t  M m e d  
-=term- for tranrport airen& were developed in the 19W~ ic s~ppo* 
d ~ ~ h n i ~  U e f  ~perations. Similar ~ ~ ~ n i u t i o a  continue t o  this dzy for a $pedal 

-ern vith 1-1 priority, FFho:;e platfOtm and mission'canot be id=Eed 
in this paper. 

.h 2  arch 1995, DoD recomma:ldations to the FY95 Base Realiment h d  
closure @me) Commission were a m  ounced by Secretazy of Dei-e wa- J. 
p+ny. hduded jn this mmouncement w€2?e recom~endations to *&&blish m d  
rrlocakn -S. The rationale rsed by the US Air Force to jutifv t\b 
y-Eorrmendation was replete rrith. fama1 i n c o ~ c i e s  and oversights. 
aspeas of oiiicid rationale e r e  indi.sted belor; nith a more Pcc ,a t e  indicetion 
of the actu-a1 facts in each area: 

1) &iectcd TVorkload = 25%. This fiO$xe is emsly undee-trb @c 
the 1st 10 years, mlm!:',' amud utilization h s  averaged 91% oft& 
Contacted Bzselhe Padtir Simulator Utilization k t e .  M o u s y  
utilization repork, bzsei e u okiicial Air Force foxmula, hzve qumfie; 
. ~ R Z S  utilization in t;le 88-92% range for the p e ~ o d  1993-1994. . 
~ ~ j e ~ i o ~  of future w o r l d a d  are consistent Kith this t r e ~ d  h o ,  new 
capabilities which become operationd within the ze.d y e s  d l  emznd 

_f 
even further. 

1. 
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-3 2) 's Action Achieves S i d ~ a n t  &st Saving& me DoD m o m e m e n :  
Ftimetes a mane-tlme'' cost i f  S5.SM to move Hsdccie? -S 
ultimately resulting in m l * e d  savings of SSOOK. Nultiple DoD and 
 US^ studies have been conducted in recent y e a  end haTe all 
pdueed  the same conchsion: Relocation of m S  is sot in ~e 
GoV-eflt's best interert. A significant DoD study completed in 1994 
c t h 8 t ~  actual m'WE! i  relocation CO& for zd&d a s e b  et 
s0-60M. The MILCON c~qjts alone, to prepare a facility to accept the 
~ J T E S  equipment, was at S8M. Apparently the m b  d 

h d y  were ignored ':v t h e  USA.  in fozmulatiap m4~ 
rec003medELtion. 

In fmt, it was not until 22 il,Iarch 1995, fuUy three we& f ~ u ~ - ~  the 
2 March recommendafion to the BRAC, that Air Force of5& contacted 
the -S 0&1 contractor directly, to -t 
=ociated with Al3"XEs rtlocation. The composite costs, 
fie USAF on 24 March 19S5, were S66.7MI 

. .  % reference to rn- only "sehxted assetsa and n d i n o d  of" my 
older t k t  simulations (5.4-3, SA-4, ... ?) belies any &-ding of 
the continuing i m p o r i ~ ~ ~ c e  $ these threats to hkatiOd 

@ in today's unstable axld Also lecking is mg r m e o n  ac 
cod benefit of International u-tion to pmpofionrte reduction the 
 US^ m u a l  O&M cost obligation for AFEmES. 

The ectual u-tion cos,ts incurred by a mid ~ W S  T& 
Customer represent only 2 minor Percentage of quivdent open-& 
fight test. On an annufised OsuM basis, the zrerrge m ~ ~ t ~ f - p o c k t y  
costs borne by the US-@, aoove and beyond those peid by of the 
facility, is o d y  S ~ W W Y ~ : : ~  for the period 1985-1%4. Although 
initi2tives to further redm5 A E W E S  costs arebeing p w a e d  bv &a . .. . . . - 
m n t  O&M contzzctor, f le current costs associated a;.* mJzg 
T&E zre clearly i n s ~ c i e n ' : ~  to justify the proposed BZ4C adon .  . . . ... 

3) Action Achieves Sitlirfilant Workload &nsolidrt;oq. The mrkloed 
consolidation referred to is l!.pp=ently related to the recaced number of 
p v e - m e n t  persomiel reqlked to ==age AFEmS et the m T C  

- location. ms reduction in I )erson.nel zpparently forms t h e  basis hr  t;2e 
-ud Otkiv1 sa~ings discussed above. For a major+ of ib 

37-yem history, the AFE~?: 2s Fas successftdly operated at its cweaL 
Air Force Plant KO. 4 loczticn +thout an on-site milik?; presence. The 

2 
oi  modem %i~eoccnferenchg tehno iogy  would dlow dnily 

7 - 
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-1 . .* m l T E S  O&hI r n ~ g e m e i l t ,  ifnece8sary. to be accomplished from the 
AFFTC locatios ereby preserving the estimated SOOK mst 

 am, and avoiding the significant, ~nnemsary cost of pfiysicar 
A-ting the facility. 

m C  Caaaci* Can A b s c m s  4) WorEfoad. The essence of this 
indicates that tho current workload of th 

facility is dfidentlr low nece~ihte absorption of an established 
T&E business base, to r m  b economically oiable. 

T& -tated m p t i o n  j m p x t  in thc DoD -0t;m~emtpt ~ 8 ~ -  
that AFEWES capabilitim, if =l=ted, continue to pmvi& & 
same ~ ~ h - q ~ a l i ~  of test ;mppart which &as been e s l i s h d  by ik 
current contractor over Past 37 Yeam such is not the w e .  T'+ 
nvrent AFEWES confxacto:; LOcbeed Fort Worth Comaany, hss ~~4 
a. both the d e ~ e l o p u  and fhe operator of the facility &W 19%- % 

, fad has afforded the USAF signiscant cost savings by neceS&atinB odF 
mipimal dobentation for threat s i m d a t i ~ .  % 
e g  d-entation base is indEdent far p- at any 0- 

. f a f i ~  to efficiently config= and operate t he  39 s p e e i w  S- 

 mu^ in AFEWES. The cost e e t e  for upgrrdinp 9 ' .  =&g documentation to support opera';iozls by 
is approximatelj- S18M, alone. 

5) AFEWS Infrastructure D.ldicated At Other AF T&E Facilities. ne 
of truth in this sssertion lies in the fact tM =sources 

ww represent perhaps 4-5 individusl AI;%W thrett system do 
fact, exist at othe- DoD laboratnries. Most of t h e  altena+&-e. 
simulations, however do no.,; enjoy comparable validation ag- threat 
jpteugace, as does .AFEV4ES. It is absolutely fake to imply t h d  ~5 

u~cmplement of 39 threat systems contained in art . . . 
du~licated mywhere else the world The rationale a b e  b&es ever 
a Adimentary understandj ng of un ique AFE?A'ES aw;baS  ay&able 
at Air Force Plmt No. 4. 

. 

a) unmatched IRCM 8; h'hsile F V k g  System T&Z capability. 
b) TJnequalled Semi- Ac live I\Essile T a  capabili*. 
C )  RJ? Environmental I~ensi=y/Fideli~ without =Gal. 
d) Combined C3f/End Game Evasion with man-rerctive F-16 cockpi;. 
e) Access to CFE for External ru'etvorking Applicztions. 
f) Multi-Spectrel %&E icapability. 



7 The fact that A.FE%%S abilities are not dupliceted elsewhere is elso 
reiterated in. the 1994 Study referenced earlier. 

6) m ~ a c t  (Cpgfned Reiiuction of 9 Jobg The DoD statement 
Lsrently refers c~dusivdy t o  Government positions onlo. 
~~~roslimate1y 100 conk2 monnel ,  associated mn=s 
Upgrade and 09rhI ecti>ik es, would elso be bedvvscly G& by this 
action. < 

Of far greater signrf-ce, howe-, k the fact that the  US^ impae 
assessment, completely fziiled to consider the imp& of 
docation on DoD end Fan ign nith testing requiremetIlb, 1995 
m d  beyond The f o l l o h l g  list identi6es A3FEIVES -m with 
whi& Testing Requireme~ts haye either been finilized or technical 
discussions have been ini~ ated. 

C17. E f-2, B-1, F-16, 'F-22 Band N IRCIM, AW ' POD: 
A W O  b y  Advanced Missile Varning Receive, 
Navy IIIECN, DoD S A R  Program (Rim 1-1) 

F O R .  UX Dn'tCM, Sweden, -3 I t d ~  

 he decision to indude AEEWIES "&establishment and relocatiOP* d% the 
DG recommendation to t h e  BRAC +ss made "at the last mizlute" by Senior US,~E 

O~ci&.  The "11th hour" na1.u.e of this decision sugger;r politid 
considerations instead of any thorough ~ d y s i s  of the fads identified &ve, pm6de 
the b k  for tthif action. Unfortunet~l~, Secretary of Deferse William J. p m  
JCS -=an General J o h n  SiaEias.hdi accepu the US-4F rec-endatiom 
*out exception. 

... . . 
S r n a r - 1 ~  nt iondt  was pro\ided by the to j u ~ f  

equivdeat adion against a fad$ c ~ m p l e m e 2 t ~ ~  to @ET?'ES, the Real T h e  . . 
Elecbzzgnetic Digitally Controued -4lal1-rer Processor (REDC-e) ') o,j. 
m Q E S  and RERCA.. electronicdy networked together, using wen-&&]ished 
co-'Imications technology, c a  re?re::;ent, in 2~ "end-to-cad" sense, the moden 
Ele=odc Combet battlefield necessi:q to evaluate the s u n i v a b ~ t y  of nay -. C 

generrti~= EC Avionic Systems. 2- study of Elec+onic N e t ~ o r k i n ~  w a  mandated in 
m-95 Senate Appropriations C Q M : ~ * ~  &port as e prerequisite t o  m~r,, 

consolidation ... effork. TO ou hol\-ledge, t h i s  study h z  yet t o  be initiated. 
GngessiOnd reqybernent was apjerextly also not considered by t h e  U S m  in the 

'r 
foTplUf.ation of its xecommer-ldation to h e  BRAC. 
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3 In response to the 2 March 95 a:=uncf!!ment, Senator dohome DIAmab 
. @, hm gave an impassioned speech on the floor of the U.S. ~ & t e  bringing into 
question, the ACTUAL motives of fie Uj:;AF for out k e  b o  small ~ g r ~  
fafitiu (combibed FY95 Budget of less than S20M). and failisp t o  close aw of 10 
mdor usu Test Facilities (combined F195 Budget of S1.7228). 

% time-honored adage, "IF IT ffi,W BROIE, DONT FM I F  e l d y  appb 
to ths plight d AF'EWEs and m C 1 9 -  Given the austere D e f m  fuading 
cn--& and lrnstable international situation in which we find ourrel&, how 
a& of this "PROGRESSw are P s e : i c a n  taxpayers to *-d? 
Significant cessarp. Capital in~=tmd=t ($60-'iOM)? The p M e  of e d P a -  
& sEw?hich will never be ?x&:ed? &t redud- h ddcanp nMded 
Electronic Combat Test capability in an increasingly anstable wpId9 - 

If this action s g h t  A-8 and REDCAP cannot reversed 
by the cold r d i w  of s o d  tefical ant fi~cal rearion, sadly, the tePl losers in t& 
-C polltical debate will be US and e.=ed atcrews wbo will be fad to enter 
=ombat i~ the ht-e with less than fully EFFECPIVE nectroni~ combat m- to 

their b v a l  to "f ight  an0the.r &if. 



DOD BRAC Recommendafions 

Air Force Electronic Warfare ~ v a l u a h n  Simulator Activity, Fort Worth, Texas 

RECOMMENDATION: Dlsestabllsh the Alr Force Etectrontc Warlare Evaluation Slmufator (AFEWES) AclMly 
In Fort Worth. Essenllal AFEWES Capablntles and the Required Test AdMtles Wlll 
Relocate to the Air Force Fllght Test Center (AFFTC), Edwards AFB, Callfomfa. Workload 
and Selected Equipment From AFEWES Will Be Transferred lo AFFTC. AFEWES Will Be 
Disestablished and Any Rernalnlng Equipment Wlll Be Disposed of. 

JUSTIFICATION: The Test and Evaluation Joint Cross-Setvlce Group (JCSQ) Recommended That 
AFEWESs Capabilities Be Relocated to an Exlstlng Faclllty at an Installation Possessing 
a Mafor Range and Test Fecillty Base (MRTFB) Open Alr Range. Projected Workload for 
AFEWES Was Only 28 Percent of its ~vailable Capacity. Avalable Capacity at AFnC Is 
Sufllclent To Absorb AFEWESs Workload. AFEWES's Basic Hardware-ln-the-Loop 
lnfras trLJct~re is  Ou~ficated at Olher Air Fomo Tnst nnd fvatt ~aflrm Facj!!!qp: F ! p  A2t+jcn 
Achieves Significant Cost Savings and Workload ConsolMation. 

RETURN ON 
IN VESTMENT: 

The Total Estimated One-Time Cost To Implement This Recanmendal\on Is $5.8 Million. 
The Net of All Cosls and Savings During the Implementation Pedod Is a Cost of $2.6 
Million. Annual Recurring Savlngs After Implementation Are $08 Milllon With a Return 
on investment Expected in Seven Years. The Net Present Value of the Costs and Savlngs 
Over 20 Years I3  a Savlngs of $5.8 Mllllon. 

IMPACTS: Assuming No Economic Recovery, Thls Recommendation Cou!d Result h a Maximum 
Polenlial Reduction of 9 Jobs (5 Olrect Jobs and 4 Indirect Jobs) Over the 1996-10-2001 
Period in Ihe Fort Worth-Arlington, Texas Primary Metropolilan Statlsllcal Area, W c h  
Is Less f han 0.1 Percent of the Econornlc Area's Employment. This Adlon MI! Have 
Minimal Environmenlal Impact. 

# 1 
The Facts Dictafe A Closer Look. . . 



Collocation At An Open Air Range 

"The Test and Evaluation Joint Cross-Service Group (JCSG) Recommended 
That AFEWES Capabilities Be Relocated to an Existing facility at an 
Installation Possessing a Major Range and Test Facility Base (MRTFB) 
Open Air Range." 

There Is No Technical Advantage to Being Near an Open Air Range. 
No Significant Increase in Capability From "One Stop" Shopping. 
- EC Systems Rarely Move ImmediateIy From a Hardware-In-the-Loop 

Test to Fffght Testlng 

Networking is the Technical and Econombal Alternative 
- Net working of A FE WES Has Been Demonstrated and Proven 

Technically Feasible 



AFE WES Workload 

"Projected Workload Was Only 28 Percent of its Available Capacity." 

/ Workload Is Projected To Continue at the Same Level. Currently planned 
Tests lncfrlder 

' 

The Multi le Emitter Generator Expansion (1995) and Reconfigurable 
Airborne f) nterceptor (1996) Will Also Spur Increases in Workload. 

Average Workload for CY 93 and CY 94 Was 90% Based on a 16-Hour Day). 
Workload Has Actually Been Increasing Because ew Capabilities 
Have Been Coming On-Llne. 

L 

' " 1 0 9 5  ':" , . .  . .  , 
. I .  

. . . . .  ' I  . . . . .. , 
C17 . . 
8 -2 

. . 
r: 

Band IV Infrared ~ounter rne~~; .es  (IRCM) : 
Advanced Tactlcal IRCM -'Arm . . .  .:. :. : 
olrectlonal IRCMA U~ISOCJM 1~)::. :;:::: . . . . . . . . . . . . . .  Sweden ! 

. . . . . . . . .  . . '  . . . . - . . . . . . .  :, . , ..... . . . .  . . .  Germany . ...:.,.. . . . . . . . .  . *a; 
~ 0 ~ 9 ~ e c 1 a t ' A c c e s b  . - .  . 

- 

. . .  . . 1998 and Beyond 

R:1' , 

.B-2 . . . .  
: iF22 :.. :' . i .  . . . .  .. . . 

. . .  ..:.. 
."~I.Q-135. . . , .  
.Advanced Tactlcal ~ a ' d a t  3ammei - Army , . . 
Advanced Mlwlle Wamln Remfver - Army " 

: Integrated Detendve Elec ronlc Countermeaeures System - Navy 
Sweden 

a 
. . .  . . 

Uniled ~lngdorn . . . . 
Ilaly . . 

9 







A FFTC ~uilding Requirements 

The AFEWES Must Be in a Shielded Bulldlng Wlth Raised Floors 
(To Allow Electrical hterconnectldns), Lowered Roof (To Allow for RF 
Interconnectlons),Special Power and Special Air Conditlonlng. The 1R 
Portion Requires SEISMIC Stability. . 

1 AFFTC Has Two Options: 

d 100% Replacement Would Require at Least 40,000 SQ. Ft. 
4 Moving Only the Newest, Highest Utilized Simulations WIII.StlI1 Require a 36,000 Sq. Ft. Facfllty 

- Remodel the Existing Building Surrounding the Benefleld Anechoic Chamber 
4 Remodeling the West Area (Now Essentially Vacant) of the Bulldlng To Have a SEISMIC 

First Floor Section (400 Sq. Fl) and Adding a Second and Third Floor Wthtn the Shell 
Could Make About 36,000 Sq. Ft. Available 

4 Based on Historical AFEWES Costs, Estimated Remodellng Would Cost Over $5M 





Return On' Investment 

"The Total Estimated One-Time Cost To Implement Thls Recommendatlon 
1s $5.8M." 

L 

. , . . .  
; , . I  . FAW~ . . , 

. . . . . ,  .. . . 

The Following SlmulatlonslSu port Systems Have Essential Military 
Value and Would Have to be lf oved: I 

SA-4 Fulcrum Data Pmcesslng Faclltty 
SA-6M .. Foxhound Resldual Inventoryispare Parts 
SA-8 Clutter Generator Jammer Technique Simulator 
SA-10 - -  .. Basic Infrared Lab Bus Snapshot Analyzer 
3 ~ - t  I Enhanced inirared L ib  rest kqurpment 
Flap Wheel Multiple Emitter Generator Basic Software Development Facility 
Flanker Multiple Emitter Generator Advanced Test Director System 
Gun Dish 

I Generation of the Documentation Is Essential: I 
- Drawlngs for 186 Racks - O&M Manuals for I 7  Simulations/Suppurt Sy8Cems 

I A More Realistic Estimate of One-Time Cost To Implement: 1 - Drawlngs - Software and Hardware O&M Manuals 
- Phase Idphase OumrainlngLOverlap 
- ~lsassemb~~/~ove/~eassemb~~#em~n~frate  - Facility Preparaflon (38,000 Sq. Ft. Q S140Bg. Ft) 
- Replacement of t FWC 0 wned Assets 

Total Cost for MInlmum Move 
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DOD ) . . .  

I "~his'Recommendation Could Result in a Maximum Potential Reduction I .... of 9 Jobs in the Fort Worth-Arlington Area." 

Approximately 50 Contractor EnglneersKechnlcians Support AFEWES 
Operations & Maintenance. 
Approximately 50 Contractor Engineers/Technlclans Support AFEWES 
Development & Upgrades. 





"Had we attempted to conduct thls entlre processby means of a field test, whlch for all practical 
purposes, would have been impossible, we kould have used over 200 flylng hours, 100 test range 
hours, and 4000 MJU-2316 flares at a cost of five millton dollars above the cost to accomplish the 
process at AFEWES. Our high degree of confidence In the slmulatlon coupled wlth the ability to 
collect a large amount of relatively inexpensive data in a short amount of tlme allowed us to focus 
our efforts in the field test. Through a comblnatlon of uslng digltal modeling, hardware-In-the- 
loop sirnufatton, and fllght testing, we found a way to Increase the odds that the 8-1 B can perform 
its mission and get its crew home safely." - 513 Englneerlng and Test Squadron 

Presentation at 1995 
Infrared Countermeasures 
Specialtv Group Meetlnu 

Keep AFEWES at Fort Worth 
- Full Test Capability & Besf Military Value 
- Least Cost to the Taxpayer 
- Continuous Support for Users 
- No Unnecessary Jobs impact 





DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

'63 11u' 191 

MEMORANDUM FOR BASE CLOSl IRE COMMISSION (Mr. Frank Cirillo) 

FROM: AF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 16; 0 ' 

SUBJECT Response to Question on F lattsburgh and McGuire Air Force Bases 

Attached is the Air Force respolrse to your April 20,1995, request for additional 
information on question 10. As you requested, the attached chart identifies cargo1 troop 
customer onload locations. Additional] ,y, we provided distance and flying time to aerial 
refueling routes that are (were) commoilly used by McGuire and Plattsburgh AFB since 
tanker aircraft, especially the KC- 135,; ire more likely to use aerial refueling routes. 

We hope this information is beneficial. 

. BLUME, Jr., Major Genera1,USAF 
Assistant to the Chief of Staff for 

Realignment and Transition 

Attachment: 
Response to question 



AIR DISTANCli. TO CUSTOMERS 

Maj Johnston/XOFM/56282/2 May 95 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

AI tLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 26, 1995 REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay Blume ( A m :  Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 

107 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

Thank you for the timely response tl, our April 6, 1995 letter regarding the 15 questions 
on Plattsburgh and McGuire Air Force Bass. Unfortunately, we need to obtain your assktance 
in resolving the response! to question 10. Ir this regard, attached is the chart used in the 1993 
final de l iMons  hearing to which the question refers. Request you provide a similar chart 
identifying current cargokroop customer or load locations for McGuire AFB to include distances 
and flying times fiom McGuire and Plattsburgh AFBs. We beliewe this 
the question raised by General To& P l a  e provide your response 

Thank you for your continued patiarce and support in responding to our many requests. 

~randzs A C ' i o ,  Jr, PE 
Air Force Team Leader 

Attachment 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NO ?TH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 29, 1995 COMMISSIONERS: 
AL CORNELLA 

Major General Jay Blume (Lt. Col. Mar!! Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

Dear General Blume: 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Minutes of the December IS, 1994 AF/BCEG meeting stated that the BCEG directed the 
BCWG to work cost estimates for the fo:used COBRA analysis of Los Angeles Air Force Base. 
Request that you provide DBCRC a copy of this COBRA as soon as possible. Thank you for 
your assistance. 

Sincerely 

&,I 
~ranbis A. Cirillo Jr., PE 
Air Force Team Leader 



HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTER S UNIT ED STATES AIR FORCE 

WASHINGTON, OC 

Defense Base Closure and Realignment C(immission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo 

0.1 MAY 7995 

This is in response to your letter of .April 29, 1995, requesting the COBRA run for Los 
Angeles AFB that was requested in the Dec ember 15,1994, BCEG. A copy of this COBRA run 
is attached (LA36101 .CBR). 

I Sincerely 

. BLUME, Jr. 
ajor General, USAF ' 

special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
Requested COBRA for Los Angeles AFB 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  13:10 09/15/19(4. Report Created 18:34 12/27/1994 

Department : A i r  Force 
Option Package : LosAngeLes FOCUS PRE 
m n a r i o  FiLe : S:\COBRA\LA38101.CBR 
Std Fctrs F i l e  : S:\WBRA\DEPFINAL.SFF 

Start ing Year : 1996 
Final  Year : 2001 
ROI Year : 2011 (10 Years) 

Ikt Costs ($lo Constant 
1996 ---- 

W lCon 47.083 
Cuman -209 
Ovorhd 2,859 
w i n g  1.255 
W l n l o  0 
Other 72 

001 Lars 
1997 ---- 

24.565 
-285 
559 

19.095 
0 

2.829 

1996 1997 1 QQB 1999 2000 2001 ---- - ---  - - - -  ---a ----  - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 0 0 54 
En 1 0 0 0 0 0 162 
C i v  0 0 0 0 0 67 
TOT 0 0 0 0 0 283 

POSXTIOWS REMIWED 
O f f  82 159 31 1 373 31 1 65 
En 1 9 103 49 58 49 15 
s tu  0 0 0 0 0 0 
C l  v 57 170 288 345 288 63 
TOT 128 432 848 776 648 143 

+.& 
t r y :  - - - - - - - -  
Caplate closure o f  LA 

Beyond -----. 
0 

-8.831 
-38.883 

0 
0 
0 



COBRA REALIW4MENT SUNWARY (COBRA v5.06) - Page 2/2 
Data k O f  13:lO 0911511984. Report Created 16:34 12/27/1994 

O e p a r t ~ n t  : Air Force 
Option Packago : LosAngeles FOCUS PRE 
Scenario F i l e  : S:\COBRA\lA38lOl.C8R~ 
Std Fctrs F i l e  : S:\COBRA\DEPFINAL.SFF 

Costs (W) Constant Dollars 
1996 1997 - - - -  - - - -  

Y1 Won 47.083 24,565 
Perwn 691 2,705 
Orerhd 2.659 2,844 
w i n g  1,366 19,507 
W u l o  0 0 
Other 72 2,629 

k v l n g s  ($lo Conetant Dollars 
1086 1 9Q7 --.- .--- 

M i  lCon 0 0 
h r w  n 900 2.990 
Overhd 0 2.285 
Yovlng 111 41 1 
ui88io 0 0 
Other 0 0 

TOTAL 1.012 5.687 13.535 19.693 28,412 46.449 

Beyond - - - - - -  
0 

10.215 
2.610 

0 
0 
a 



TOTAL ONE-TIIE COST REPORT (COBRA ~5.(16) - Page 1/5 
Data As O f  13:lO 09/15/1994, Report Creatcld 16:34 12/27/1994 

0.p.rtment : Air  Force 
Option Package : LosAngeles FOCUS PRE 
Scenario F i  le  : S: \COBRA\LA38101 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\OEPFINAL.SFF 

( A l l  va Lues i n  001 Lars) 

Con8tructlon 
Y l  H t a r y  Construction 
F m l  l y  Housing Construction 
X r f o r u t l o n  Y.nagwnnt Account 
Land Purchases 

Total  - Construction 

?er.onno 1 
C l v l  l i a n  RIF 
C lv l  l l a n  Early Reti r-nt 
C l v l  Llan N w  Hlres 
Eliminated Yl l i t a r y  PCS 
U n u p  loymont 

Tota l  - Personnel 

Overhead 
P r o q r v  P lannl ng Support 
YothbaLI I shutdam 

Tots1 - Ovarhead 

Moving 
C lv l  l i an  Uoving 
C lv l  l i an  PPS 
Mi 11 ta ry  Ibving 
Freight 
Om-Time Moving Costs 

Total  - Movlng 

Cost Sub-Total ---- ---*-----  

Other 

.. -- .*?* 
HAP I RSE 1.692.081 
Environnental Mi t igat ion Costs 0 
One-Tlw Unique Costs 23.700.000 

Total  - Other 25.392.081 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 429.427.828 
- - - - - * - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savlngs 
M i l i t a r y  Construction Cost Avoidances 0 
F u l l y  Housing Cost Avoidances 0 
Mi l l t a r y  Moving 2.455.480 
Land Sales 0 
One-Time Moving Savings 0 
Environaent~l  Mi t igat ion Savings 0 
One-Tlw Unlque Savings 0 -------------.--------------------------------------.------------------------- 

Total One-Tlm Savings 2,455,480 
- - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - . - - - - - - * - - - - - - - - - - - - - - - - - -  
Total  Net One-Tim Casts 426,972,348 
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ONE-TILIE COST REPORT (COBRA ~5.06) - Page 3/5 
Data As O f  13:lO 09/15/1994, Report Creatcd 16:34 12/27/1984 

Department : Ai r  Force 
Option Package : LosAngeles FOCUS PRE 
S c o ~ r i o  F i  l e  : 8:  \COBRA\LA36101 .CBR 
Std Fctrs F I  Le : S:\COBRA\DEPFINAL.SFF 

Bau: UCCLELLAN. CA 
(ALL values I n  Dollars) 

Catogory ----.--- 
Coa8truction 

YI Ll tary C o ~ t r u o t i o n  
Pami l y  Housing Construction 
I n f o r u t i o n  Y.n.gannt Account 
Land P u r a h a ~ .  

Total  - Constructlon 

Per .onno L 
C iv i  Llan RIF 
Cfv l  limn Early Ret l rwent 
ClvlLlan N w  H1r.r 
E11ninat.d Mi H tary PCS 
Unwp loywnt 

Total - Personnel 

Ovorhead 
Program Planning Support 
mothbat L I shutdavn 

Tot81 - Overhead 

Movl ng 
Clv l  l i an  Moving 
Clv i  Lian PPS 
MI Lltary Moving 
Freight 
O m - T i n  Moving Costs 

Total  - Moving 

Envlronuental Mi t igat ion Costs 
One-Time Unique Costs 

Total  - Other 

Sub-Total --------- 

- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 203,778,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .------___----____-------- 
One-Time Savings 

M i l l t a r y  Construction Cost Avoidances 0 
F u i  l y  Housing Cost Avoidances 0 
MI 11 tary Moving 0 
Land Sales 0 
One-Tin Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Tin Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  One-Tin Savings 0 - 
- . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - -  l----------_--------*----* 

Total Net One-Tln Costs 203.778.000 



ONE-Tim COST REPORT (COBRA ~5.08) - Page 415 
Data As O f  13:lO 09/15/1994. Report Creat nd 16:34 12/27/ 1994 

Oepartment : A i r  Force. 
Option Package : LWngeles FOCUS PRE 
Sconario F i l e  : S:\COBRA\LA36101.CBR 
Std Fctrs F i l e  : S:\WBRA\OEPFINAL.SFF 

Ban: BASE X 
( A l l  values i n  Dollars) 

Category 
*------- 

Construction 
M i l i t a ry  Construction 
fwl l y  Housing Construction 
I n f o r u t i o n  Managwent Account 
Land Purchans 

Total  - Construction 

Parsonne 1 
Civ i l ian  RIF 
Civ i  l ian  Ear Ly R e t i r a n t  
C lv l l fan  New Hires 
Eliminated M i  L i tary PCS 
Unrclp Loynnt 

'Total - Personnel 

Ovorhead 
Prog ru  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Yovi ng 
Cfvf t ian Moving 
Civ i  l i an  PPS 
Mi li tary Moving 
Freight 
One-Tioo Moving Costs 

Total - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

Other 
/ RSE 0 

Environmental Mit igat ion Costs 0 
One-Tiw Unique Costs 0 

Tot81 - Other 0 
- *_ - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 92.000 
---------------------------------------------------.--------*----------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F u l l y  Housing Cost Avoidances 0 
Mi li tary Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environnntal  Mi t i ga t i on  Savings 0 
Om-Time Unique Savings 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Tin Costs 92 .OOO 



ONE-TIE COST REPORT (COBRA 6.06) - Page 515 
Data As O f  13:lO 09/15/1994. Report Creat nd 16:34 12/27/1994 

Dop8rtment : Ai r  Force 
Option Package : LosAngeles FOCUS PRE 
S c e ~ r l o  F i  1. : S: \COBRA\LA36101 .CBR 
Std Fctrs F i l e  : S:\COBRA\DEPFINAL.SFF 

8880: LOS ANGELES, CA 
( A l l  values i n  Dollars) 

C.t w r y  -------- 
Cautruct lon 

W l l t a r y  Canstructlon 
F u l l y  Houslng Construction 
faf0M8tl0n brmgwent Account 
Laad Purehams 

Total - Canstructlon 

h r m n e  1 
Clv l l lan  RIF 
Civf l l an  Early Reti rwen t  
C iv l l lan  Now Hlros 
E 1 l m i ~ t . d  MI l l t a r y  PCS 
Unoap L o m n t  

Total - Personnel 

Overhead 
Program P Lannl ng Support 
YDthb.11 / Shutdown 

Total - Overhead 

YDvlng 
Civ i l ian  Moving 
Civ l l ian  PPS 
MI l i t a r y  Moving 
Frelght 
Om-T in  Moving Costs 

Total - Moving 

Cost Sub-Tota 1 -.-- --------- 

-* Other 
HAP / RSE 1,548,984 
Environmental Mit igat ion Costs 0 
One-Tin Unique Costs 0 

Total - Other 1,548,984 .--------------------------------------------------.-------------------------- 
Total One-Tin Casts 43,451.285 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tin Savings 

MI H tary Construction Coot Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l l t a r y  Moving 2.455.480 
Land Sales 0 
One-Tin Movlng Savings 0 
Environaental Mi t igat ion Savings 0 
One-Tim Unique Savings 0 

-..-------------------------------------------------.-------------------------- 
Total One-Tin Savings 2,455,480 
-__- - - - - - -_ - - - -__- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Ti- Costs 40,995,805 



TOTAL MILITARY COWSTRUCTION ASSETS (COBRA ,US .06) - Pago 115 
Data As Of 13:lO 09/15/1994. Report Created 16:34 12/27/1994 

Oepartaent : Ai r  Force 
' Option Package : LosAngeles FOCUS PRE 

Scenario F i  1e : S: \COBRA\LA36101 .CBR 
Std Fctrs F i l e  : S:\COBRA\OEPFINAL.SFF 

ALL Costs i n  SK 
Total 

9.- Nme Mi lCon 
-*------- - -----  
W U  2.340 
mXLLLLAW 202.370 
W E X  0 
UW UiaELES 0 
---*--------*-----------------*---. 

Tat8 la: 204.710 

IMA Land Cost 
Cost i'urch Avoid ---- .---- ---- -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 

ll----l-----l----.---------I--------- 

0 0 0 

Total 
Cost' ----- 

2.340 
202.370 

0 
0 -------. 

204.710 



MILITARY CONSTRUCTION ASSETS (COBRA v5 ..06) - Page 215 
Data A8 O f  13:10 09/15/1994. Report Creat~d 16:34 1212711994 

Department : Ai r  Force 
Option Package : Lodngeles FOCUS PRE 
30.Mr l o  F i  l e  : S: \COBRA\LA36101 .CBR 
Std Fctrs F i  l a  : S:\COBRA\DEPFINAL.SFF 

UilCan for  Base: HILL. U1 

A11 Casts i n  SK 
M i  [Con Using Rehab New N w  Total 

Wssriptlon: at- Rehab Cost* MI LCon Cost* Cost* 
..----*------- ----- -----  ---.- ------  - ----  - - - - -  
M M I I  OFFICES OTHER 0 n ia  14.750 n/a 2.340 
--...--*----- --------------------------------.---....-------------------------- 

Total Cons! ruetion Cost: 2.340 
+ In fo  Ylnagtunnt hcount: 0 
+ Land Purch1.8os: 0 - Con8truotltln Cost Avold: 0 ---.---*---..--------------------------- 

TOTAL : 2.340 

A l l  Mi lCon Costs Include Design. Si t e  Proparatlor. Contfngonoy P tanning. and 
81OH Cost8 rhoro applicable. 



MILITARY CONSTRUCTION ASSETS (COBAA ~ 5 . 0 6 )  - Page 315 
oat. As of 13:10 09/15/1994. Report Creatc!d 16:34 12/27/1994 

Department : A i r  Force 
Option Package : Lodngeles FOCUS PRE 
Sconario F i  10 : S: \CO8~~\LA36101 .CBR 
Std Fctrs F i l e  : S:\WBRA\OEPFIHAL.SFF 

YilCan for  Base: UCCLELLAI. CA 

A l l  Costs i r i  SK 

Owerlption: ---.--------- 
M U I N  OFFICES 
rCrF (LIGHT) 
WIF (HEAW) 
YH 
10) 
PumlImr ----------------- 

Mi lCon 
kt.0 ----- 
O f  HER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

,----.----- 

Uslng Rehab N w  Mow 
~ & a b  Cost* YILCon Cost* ----- - ----  ------ ----- 

0 nla  5.400 nla 
0 n la  132.900 n la  
0 nla  132,900 n/a 
0 nla  61 6 n la  
0 nla  0 nla 
0 nla  0 nla . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 
+ I n f o  knageuant Account: 
+ Land Purchaues: - Constructlo,l Cost Avold: 

Total 
cost* 

l---lll--.---l-l---__-----------.---------* 

TOTAL : 202.370 

A l l  YilCon Costs inolude Design. S l te  Proparation Contingency Planning. and 
SIOH Costs whore applicable. 



INPUT DATA REPORT (COBRA ~5.06)  
Data As Of 13:lO 09/15/1994. Report Created 16:34 12/27/1994 

Department : Ai r  Force 
Option Package : LosAngeLes FOCUS PRE 
Sconarlo F i l e  : S:\COBRA\LA38101.CBR 
Std Fctrs F i  Le : S:\COBRA\DEPFIWAL.W 

INPUT SCREEN OWE - WWERAL SCENARIO INFORMATION 

Modal Year One : FY 1996 

Mod01 does Tim-Phasing o f  Construotion/Shutdom: No 

w r y :  
..*..--- 
Cap le t *  closuro o f  U 

strategy: --------- 
R o a l l g m n t  
R u l l g m n t  
Roa L l g m n t  
Closes I n  FY 2001 

I W T  SCREEN TWO - OISTANCE TABLE 

F t a  Bass: .-.------- 
HILL, UT 
YCCLELLAN. CA 
E M E X  

TO 6.80: -----.-- 
LOS ANQELES. CA 
LOS U((UELES. CA 
LOS ANGELES. CA 

INPUT SCREEN THREE - WOVEMENT TABLE 

Transfers from LOS ANGELES. CA t o  HILL. UT 

1996 1987 ----  ---- 
Off lcor  Positions: 7 14 
Enllstod Positions: 1 2 
C iv l  Llan Posltlons: 13 27 
Student Posittons: 0 0 
Y i ~ n  Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Y1 Lltary Light Vehicles: 0 0 
H.avyl8peci.l Vdlicles: 0 0 

Transfers from LOS ANGELES. CA t o  MCCLELUN. CA 

Off icer  Positions: 
E n l i s t d  Positions: 
C lv l  l lm Posl tions: 
S t u h t  Positions: 
M l a n  Eqpt (tons) : 
Wppt Eqpt (tons): 
MI l i t a r y  Light Vehicles: 
H..vy/Sp.cia 1 Vehio k s :  

Transfers from LOS ANGELES. CA t o  BASE X 

Off icer  Positions: 
Enllsted Positions: 
C lv l  l l an  Positions: 
Student Positions: 
Yissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
H.avy/Special Vehicles: 

Distance: --------- 
710 m i  
393 m i  

1.000 m i  



INPUT OATA REPORT (COBRA ~5.06) - Page 2 
Oata As Of 13:lO 09/15/1g94. Report Created 16:34 12/27/1994 

Oqurtaont : Ai r  Force 
Option Package : LosAngeLes FOCUS PRE 
Sc8nario F i l e  : S:\COBRA\U36101.CBR 
Std Fct rs  Fit. : S:\COBRA\DEPFINAL.SFF 

I W T  SCREEN FOUR - STATIC BASE INFORMATION 

Nan: HILL. UT 

Total  Off lcer Employees: 624 
Total  En l i s ted  Employees: 3.959 
Total  ttudont Eaployoes: 0 
Total  C iv l  l l an  Employeas: 9.603 
N i l  ful 11- Liv ing On Base: 31 .OX 
e l v l l l u \ s  not W1lllng To Move: 10.0% 
O f f  loor Housing Unl t s  Avai 1: 0 
fr1l~t.d Homing Unlts Avail: 0 
Total  Base fee l  l l t lu(KSF):  13.772 
O f f i m r  VHA ($/Month): 0 
EnI1rt.d Mli (SlMonth): 26 
P u  D l w  Rate ($/Day): 98 
f re igh t  Cost (VTon/Mi La) : 0.10 

Total  Off icer Employees: 454 
Total Enlisted Employees: 2,324 
Total  ttud.nt Eaploym: 0 
Total Clv l  l i an  Employees: 9,404 
M i1Fu iH . rL l v lngOnBase :  32.0% 
Civ l  l lans Not W i  11ing To Move: 10.0% 
Offleer Houslng Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total  Base Faci l i t iu(KSF):  11.516 
Offlcor VHA (SIYonth): 200 
Enl isted VHA ($/Month): la0 
hr D l w  n8te (SiDay): 101 
Freight Cost (S/Ton/Mi la) : 0.10 

NU.: BASE X 

Total Off icer Employees: 
Total Enlisted Employoos: 
Total  Student Employees: 
Total  Civ i  l i an  Employees: 
W 1 F u i  l i es  Liv ing On Base: 
C iv i  l ians Mot W i  l l i n g  To Move: 
Off loor Housing Units Avai 1: 
Enllsted Housing Units Avail: 
Total Base Faci 11 ties(KSF) : 
Off  leer VHA ($/Month) : 
Enlisted VHA (SIMonth) : 
Per D i r  Rate ($/Day): 
Freight Coat ($/Ton/Mile): 

lam: LOS ANGELES. CA 

Tota 1 Off 1c.r Eaployees: 
Total Enlisted Employees: 
Total  Student Employeas: 
Total Civi l i an  Employees: 
Mi 1 F u i  l i es  Living On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Offfcer Housing Units Avai 1: 
Enllsted Housing Units Avai 1: 
Total Base Faci t i t i r (KSF) :  
Off icer VHA (SlMonth) : 
Enlisted VHA ($/Month) : 
Per O i o m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

RPUA Non-Pt~yro 11 (%/Year) : 
Corunlcat ,Ions (SKIYear): 
801 Non-Pa!froll (&/Year) : 
WS Payroll  (#/Year): 
ful l y  Houning (#/Year): 
Area Cost ':actor: 
CHAlPUS In,.Pat ($/Visl t): 
w u t  Out-Pat (S IVIs l t ) :  
CHAYPUS Shi f t  t o  Y . d l ~ r e :  
Aat iv l ty  C>de: 

heowner .!rssistance Program: 
Unique Act lv i ty  I n fo ru t l on :  

RPM Won-P,i~yroll (#/Year): 
Corunicat ions (&/Year) : 
809 Non-Pa,troll (#/Year): 
BOS Payrol (%/Yur): 
F u i  Ly Hou:+ing (%/Year): 
Area Cost I actor: 
W U S  I n  Pat ($/Visit): 
W U S  OU' -Pat (SlVisit):  
W U S  Sh, f t t o  Medicare: 
Act iv i ty  Qtde: 

tiaoaowner Iasslstance Progru: 
Unique Act 'v i ty  I n fo ru t l on :  

RPKA Non-Pc y r o l l  (%/Year): 
Carunications (%/Year): 
605 Won-Pa) r o l l  (%/Year) : 
BOS Payro 1 l (%/Year ) : 
F u i  l y  Houa i ng (%/Year) : 
A r u  Cost f actor: 
CHWUS In-Pat (SlVislt): 
W U S  out -Pat (S l v i r l  t) : 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Ccde: 

Homeowner Issistance Progru: 
Unique Act iv i ty  Information: 

RPM Non-Pa y r o l l  ($(/Year): 
Carunlcat i  ons (%/Year) : 
BOS Won-Payroll (%/Year): 
BOS Payro 1 I ($(/Year ) : 
F u i  Ly Hour i ng (SKIYaar ) : 
A r u  Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out -Pat (SIVir i  t): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique A c t i l ~ i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As o f  13:10 09/15/1994. Report Creat13d 16:34 12/27/1994 

Department : A i r  Force 
Option Package : LosAngeles FOCUS PRE 
Sconario F i  Le : S: \COBRA\U36101 .CBR 
Std Fctrs F i l e  : S:\COBRA\DEPFIWAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORUATION 

Nan: HILL. UT - 

1996 ----  
1 - T i n  Unique Cost (a): 0 
1 - T i n  Unique Save ($lo: 0 
1-Time Yoving Cost (L): 0 
1 - T i n  Moving &ve ($40: 0 
EAT Non-U1 [Con Roqd(SK): 0 
W i v  Mission Cost (SK): 0 
b t i v  M l u l o n  k v e  (a): 0 
Miso Recurring Cost(L): 0 
Y i w  Recurring &ve(L): 0 
Land (+Buy/-Sat-) ( L ) :  0 
-truetion Schedule(%): 23% 
#rut* 8ohedule (X I  : loox 
MI [Con Cost Avoldno(SK) : 0 
F a  Housing Avoidnc(tK) : 0 
Crearr-nt ~voidnc(tK): 0 
CHAYWS In-PatientslYr: 0 
CHAYWS Out-PatfentslYr: 0 
Fael 1 I#rutDown(KSF) : 0 

Nan: MCCLELlAN. CA 
1996 .--- 

1 - f i r  Unique Cost (a): 0 
1 - T i n  Unique Save (a): 0 
1 - T i n  Moving Cost ( L ) :  0 
\ - T i n  Moving Save (W): 0 
Env Won-Mi 1Con Reqd(#): 0 
Act lv Mission Cost ($I(): 0 

*C 
Activ Mis8ion k v o  (L): 0 
M1.c Recurring Cost(%): 0 
M1.c Recurring &ve(B(): 0 
Land (+Buy/-Sales) (Sf0 : 0 
Construction Schedule(%): 23% 
Shutdown Schedule (X) : 100% 
Mi (Con Cost Avoidnc(SK) : 0 
F u  Housing Avoidnc(S(0 : 0 
Praouroaent Avoidnc($K) : 0 
CHAYPUS In-Patients/Yr: 0 
CHAYPUS Out-PatlentslYr: 0 
F a c l l  ShutDown(KSF): 0 

lirn: BASE X 

1 - T i n  Unique Cost (a): 
1-tlw Unique Save (SK) : 
1 - T i n  Moving Cost (SK): 
1 - T i n  Moving Save (a): 
Em Non-Mi LCon Reqd(SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Micc Recurring Cost(%): 
Misc Recurring Save(SK) : 
Land (+Buy/ -Sa Les) (SK) : 
Construction Schedule(%): 
Shutdown Schedu l e  (X) : 
Mi lCon Cost Avoidnc(SK) : 
F u  Housing Avoidnc(SK) : 
Procurwent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
W U S  Out-PatientsIYr: 
F a d 1  ShutDown(KSF): 

1997 199 il 1999 2000 
- * - -  - - - - - - - ---- 

2.400 S.90:l 7.100 5.900 
0 I :I 0 0 

15.304 38.W1 46.000 38.300 
0 I :I 0 0 
0 I1 0 0 
0 l I1 0 0 
0 II 0 0 
0 II 0 0 
0 (I 0 0 
0 II 0 0 

12% 11% 22% 11% 
0% 11% 0% 0% 
0 I, 0 0 
0 I 0 0 
0 ( 0 0 
0 t 0 0 
0 c 0 0 

Pero F u i  l y  t ousing ShutDwn: 

1997 1998 1999 2000 - - - -  - - - -  - - - *  

o a o o 
0 a 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 161! 22% 11% 
0% 0 1; 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  H :luting ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% G 8 0% 0% 
0% ms 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly HL using ShutDown: 



INPUT DATA REPORT (COBRA 6.06) .. Page 4 
Oat. AS O f  13:lO 09/15/1994. Report Creatcld 16:34 12/27/1994 

0.p.rtrent : A i r  Force 
Option Package : LosAngeLes FOCUS PRE 
ScoIIarlo F i  l e  : S: \COBRA\LA36101 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\DEPFINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

W...: LOS ANGELES. CA 

1 -TI- Unlquo Cost (L): 
1-1 in Uniquo &ve (L): 
1-tlw Yovlng Cost (L): 
1 - T i n  Yovlng k v o  (L): 
tnv Non-U1 1Con RmqdW) : 
A a i v  Y l u l o n  cost (#): 
A a i v  Yi88lon k v o  (L): 
Y1.o Rosurrlng Cost(L): 
Y l ro  Rwurr lng &ve(L): 
kad (*lluy/-8aLu) (L): 
Cm8t rw t i on  8oh&le(X): 
$hutd#n schedule (X): 
W lCon Coat Avofdnc(tK) : 
F r  Mourning Avoidna(Q0: 
?rowr.cl.nt Avotdne(Q(): 

In-PatlontslYr: 
CWWW Out-PatlontdYr: 
F m l  1 %hutDovn(KSF) : 

INWT SCREEN SIX - BASE PERSONNEL INFORUATION 

Wm: HILL. UT 
19Q6 1997 ---- - - - -  

O f f  For- Struc Change: 0 0 
Eal Form Struc Change: 0 0 
CIv For- S t r w  Change: 0 0 
Stu Fo rm S t r w  Change: 0 0 
O f f  8conarlo Clung.: 0 0 

4 Enl8conarloChango: 0 0 
Cfv Scenario Change: 0 0 
O f f  Change(No Sat Sove) : 0 0 
En 1 Change(No & 1 Save) : 0 0 
Cfv Change(No Ikl Sove): 0 0 
Caretakers - Mi l l t a r y :  0 0 
Caratakers - C lv l  LIM: 0 0 

Nul.: LOS UMELES. CA 
1996 ----  

O f f  Force Struc Change: 0 
En1 For- Struc Change: 0 
Clv Force Struo Change: 0 
Stu For- Struc Change: 0 
O f f  8conarfo Change: 0 
En1 Scenario Change: 0 
Clv Scenarlo Change: 0 
O f f  Change(No SaL Save): 0 
En 1 Chango(No Sal Save): 0 
Clv Change(No SaL Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - C iv i  Lian: 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFCFUMTION 

Name: HILL. UT 

Description Catag New M i  [Con Rehab M i  [Con Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN OFFICES OTHER 14,750 0 2.340 



INPUT DATA REPORT (COBRA ~5.06) -. Page 5 
Data As O f  13:lO 09/15/1g94. Report Creatt d 16:34 12/27/1994 

Department : Ai r  Force 
Option Package : LosAngeles FOCUS PRE 
Sconario F i  l e  : S:\WBRA\LA38101 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\DEPFINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUATIOU 

N m :  YCCLELLAN. CA 

Doeeription Categ Now Mi LCon Rehab Mi LCon Total Cost(SK) ------------ * - - - - - * - - - - - - - -  --.--------- ----------.--- 
A#UN OFFICES OTHER 5,400 0 0(0 
8CIF (LIQHT) OTHER 132,900 0 24.530 
wxr (HEAVY) OTHER 132.900 o 60,280 
YH OTHER 61 8 0 01.360 
Wa OTHER 0 0 8,670 
rurrnrffi OTHER o o 16,710 

STAI(OARO FACTORS SCREEN ONE - PERSONNEL 

Peroont Off icers Married: 76.80% 
h r # n t  Enlisted Married: 86.90% 
Ln l t r t od  Mousing YilCon: 80.00X 
Off  l cer  Salary(S/Yur): 78.888.00 
O f f  U1Q wi th  0-ts(8): 7.079.00 
E ~ l I 8 t . d  Salary(WYoar): 36.148.00 
L n l  UQ wi th  D.p.nd.ats(S): 5.162.00 
Avg Unwp loy Cost (S/Veek) : 174.00 
Unaploymont E l i g i b i  Lity(Week8): 18 
C iv i  l i a n  Salary(WYoar): 48.842.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i  l i a n  Early Ret i re Rate: 10.00% 
C iv l l i an  Rwular Ret i re Rate: 5.00% 
Cf v i  l i a n  RIF Pay Factor: 39 .Om 
SF Ff 10 0-c: F ina l  Factors 

STAWDARD FACTORS SCREW TW - FACILITIES 

RPYA Bul lding SF Cost Index: 0.93 -+&P' IOI I n k  (RPIIA v8 population): 0.64 
(Indices are usad as exponents) 

P r q r u  Managwent Factor: 10.00% 
Caretaker A&in(SFICare): 162.00 
~othb.11 cost ( $ / S F ) :  - 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg F u l  l y  Quarters(SF) : 1.320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1998: 0.00% 1997: 2.90% 1998: 3.00% 

Clv Early : let ire Pay Factor: 0.00% 
P r i o r i t y  PILacuent Service: 60.00% 
PPS  action^ Involving PCS: 50.00% 
Civ i  l i an  P:S Cost8 (S): 28.800.00 
C l v l  l l a n  M w  Hire Cost($): 4.000.00 
N8t Median Homo Price($): 114.800.00 
Hone Sale IYelmburse Rate: 10.OOX 
Yu H#. S.ule Reimburs(S): 22,385.00 
Homo Purch Reimburse Rate: 5.00% 
Max Haae Plllrch Reimburs(S): 11.191.00 
Civ i  l i an  Hmeoming Rate: 84.00% 
HAP h e  V11.1ue Reimburse Rate: 22.90% 
HAP h e o w ~ l e r  Receiving Rate: 5.00% 
RSE H o m  V111ue Reimburse Rate: 0.00% 
RSEH#.ow~~erRweivingR.te:  0.00% 

Rehab vs. llw M i  (Con Cost: 
I n fo  Unagc~mnt Account: 
Mi lCon Desq gn Rate: 
Mi lCon SIOtl Rate: 
Mi [Con Con1 tngency Plan Rate: 
Mi lCon Sitc Preparation Rate: 
Dt8count RI t o  for  NPV .RPTIROI : 
In f l a t i on  Fate for NPV-RPTIROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Y.teriaL/A.rignod Person(Lb): 710 
H W  Per O f f  F u i  l y  (Lb): 14.500.00 
M Par En1 F u i  l y  (Lb): 9.000.00 
H # P e r M i l S i n g l e ( L b ) :  6.400.00 
WQ Per C iv l  t ian (Lb): 18,000.00 
Total  HHa Cost (SIlWLb): 35.00 
A i r  Transport (SIPass Mile): 0.20 
NiscExp($IDirectE.ploy): 700.00 

Equip Pack (L Crate(S/Ton): 284.00 
Mi 1 Light Vrhicle(S/Mi Le): 0.43 
H.@vy/Spec Iehtcle(S1Mi la): 1.40 
POV Reimbur r r e n t ( f  /Mi 10) : 0.18 
AvgMiLTou~rLenqth(Years): 4.10 
Routine PCS (SIPersITour): 8.437.00 
One-Time Off PCS Cost($) : 9.142.00 
One-Time En 1 PCS Cost($): 5.781 .OO 



INPUT DATA REPORT (COBRA ~5.06) - Page 8 
Data A s  O f  13:lO 09/15/1994. Report Creat,ud 16:34 12/27/1994 

Dop8rtunt : Ai r  Force 
Optlon Package : LosAngeles FOCUS PRE 
Seamarlo F1 10 : ~ : ' \~08RA\~36101  .CBR 
Std Fctrs F i l e  : S:\COBRA\DEPFINAL.SFF 

STAI(OARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Morlrontal 
Watarf ront 
A i r  Oparatlons 
Qp.ratloM1 
~ l n l a t r a t l v ~  
-1 l u l  ldlngs 
Y l l t o M n c a  wops 
W l o r  Quarters 
f a 1  l y  a r t a r s  
Cawrod Storage 
o fn i rg  FICI 11tiaa 
k a r u t l o n  Facl lltlu 
rr1 , t l ons  F.CI L 
lh ipyr rd  Ylintananca 
W t  8 E Facl L l t ies  
POL atorogo 
* lua i t lon  Storage 
UodiaaL Facl l l t l o s  
Envl r o m n t a  1 

Category -------- 
other 
OptlonaL 4:atqory 8 
Optlonal 4latagory C 
Optloful 4:atogory 0 
Optlonal Iratogory E 
Optional tratogory F 
Optlonal t:atogory 0 
Optional (:atawry H 

Optional (:atGory K i j 
Optlonal (.atogory L ( ) 
Optlonal (rtogory M ( ) 
Optional (atagory M ( ) 
Optional t atogory 0 ( ) 
Optional C mtogory P ( ) 
Opttonal (atogory Q ( ) 
Optlonal (atogory R ( ) 



THE DEFENSE BASE C:LOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 3,1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

We appreciate your response to our 10 April request to review a corrimunity COBRA run 
on Brooks AFB. After reviewing your *-esponse and receiving a detailed concept of operations 
(Atch) provided by the Brooks AFB cc mmunity, we have decided to ask you to conduct an 
alternative COBRA run on Brooks AFE, with the following assumptions. 

a. Closure of Brooks AFB with approximately 15% of the base placed in cantonment. 

b. HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, and HSCIYA 
retained in their present configurations. 

c. Family housing retained at Brooks AFB with support from Kelly AFB. 

d. All BOS provided by Kelly AFB. 

In order to assist the Cornrnissio:.i in its work, we request this information to be provided 
no later than May 15, 1995. Thank you for your assistance in this magter. 

/- 

sincer@ ,. 

Francis A. Cirillo, ., PE 
Air Force Team Leader 

Attachment 
Brooks AFB Community Concept of 0p;:rations 



DEPARTMENT OF THE AIR FORCE 
HEADQUAR-'ERS U N I T E D  STATES AIR FORCE 

2 6 MAY IS95 
MEMORANDUM FOR BASE ('LOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Brooks AFB Canton] r~ent COBRA Analysis (RT Tasker 481) 
i 

Our response to your taskzr of May 3, 1995 (950504-3) is attached. The Air Force 
accomplished the COBRA analys s as outlined in the Community's concept of operations. 
The Community stated the actual boundaries were to be determined by the Air Force. We had 
the choice to move units into theh conceptual cantonment or extend the boundaries to reflect 
the Air Force way of doing busine ss for this type of operation. We chose to extend the 
boundary to retain HSC, Armstro~l~g Lab, USAF School of Aerospace Medicine, AFCEE, and 
H S W A  in their present configur itions with minor relocation of units into the cantoned area. 
This was deemed more prudent th tn costly MILCON projects to house them in the 
conceptual cantonment area. Addi tionally, we accomplished the COBRA analysis with the 
numbers supplied by the Cornmun ty as submitted. We only supplied numbers where they 
were unavailable from their packa :e or where they did not take into account standard Air 
Force or DoD policy and guidance. We disagree with several portions of their concept of 
operations to include their selfdetc rmined manpower support and facility requirements, 
closure of military family housing, md maintaining minimal non-mission facilities in light of 
DoD Quality of Life initiatives. Tl~e COBRA analysis sent under your April 20, 1995 tasker 
(950420-2) took these factors into account. c 

The Air Force views "papel studies" dealing with cantonments of laboratories 
cautiously due to the complexity of leaving substantial operations in a stand alone or cantoned 
scenario. The failure to reduce labc ratory capacity by altering the closure of Brooks AFB, and 
consolidating functions at Wright-F atterson AFB, will leave excess capacity within the Air 
Force. The Air Force continues to ~elieve the community's proposal would not achieve 
needed savings and reductions of ir frastructure, and relies on assumptions of support that may 
not be practical for the long-term. .'is a result, the Air Force would not favor this alternative 
and hopes you will take this into cofisideration in your review of the SECDEF 
recommendation. 

I trust this responds to your request. Maj Michael Wallace, 695-6766, is my point of 
contact. 

. BLUME, Jr., Maj Gen, USAF 

for Realignment and Transition 
Attachment: Brooks (Community) ( IOBRA 



COBRA REALIGNMINT SUWRY (COBRA v5.08) - Page 1/2 
Data As O f  07:44 05r2611995. Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25WY95\BRO-COkM.CErl 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years) 

NPV i n  2015($K): -119,673 
1-Time Cost($K): 21,371 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - - 

Mi lCon - 233 782 
Person 0 0 
Overhd 241 251 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 8 1,033 12,478 -10,541 -10,541 

1996 1997 1998 1999 - - - - 2000 - - - -  - - - -  ..-- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 25 0 0 
En 1 0 0 138 0 0 
Civ 0 0 103 0 0 
TOT 0 0 266 0 0 

POSITIONS REALIGNED 
Off  0 0 49 0 0 
En 1 0 0 347 0 0 
Stu 0 0 0 0 0 
Civ 0 0 293 0 0 
TOT 0 0 689 0 0 

Summary : 
- - - - - - - -  
COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION. 
COMMUNITY PROPOSAL: K e l l y  AFB suppl ies BOS, AF determined cantonment area 
Retain HSC, AL, SAM, AFCEE, YA, and minor tenants 
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) ,elocates t o  Lackland AFB 
MFH retained a t  Brooks, POL applied, based on C:~mmunity concept o f  ops 
Commission Tasker: 950504-3, RT Tasker: RT0481 

Tota l  - - - - -  
7.589 

-43,764 
-1,224 
3.728 
8,340 
7,227 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 

-12,744 
-576 

0 
2,780 

0 



COBRA REALIGNMENT SULMARY (COBRA v5.08) - Page 2/2 
Data As Of 07 :44 05r26/1995. Report Created 07:45 05/26/1995 

Department : Air  Force 
Option Package : Brooks Cantonment 
Scenario F i  Le : R:\COBRA\25MAY95\BRO-COW.CIi;R 
Std Fctrs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SI'F 

Costs ($K) Constant Dollars 
1996 1997 1991 -. - - - - - -  ---. 

Mi lCon 0 782 7,04[ 
Person 0 0 3,047 
Overhd 241 442 96E 
Movi ng 0 0 3,908 
Missio 0 0 0 
Other 0 0 7,227 

TOTAL 241 1.224 22,188 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 233 
Person 0 
Overhd 0 
Mov i ng 0 
Missio 0 
Other 0 

TOTAL 233 191 9.710 

Total  - - - - -  
7,822 
8,184 
6,508 
3,908 
8,340 
7.227 

Beyond - - - - - -  
0 

1,712 
1.620 

0 
2,780 

0 

Beyond 
- - - - - -  

0 
14,457 

2,196 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : Air Force 
Option Package : Brooks cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COM(.CI3R 
Std Fctrs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SI'F 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) - - - - - - -  
7,783 

1,032.894 
12,477,630 

-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 

Adj ustell Cost ($) 
- - - - - - - .  . - - - - - - -  

7,678 
991,706 

11,659,436 
-h ,586,094 
-9,329,532 
-9,079,837 
-8.836,824 
-8  600,315 
- 8  370,137 
-8 146,118 
-7  928.096 
-7  715,908 
-7 509,400 
-7 308,418 
-7.112.816 
-6.922.448 
-6,737,176 
-6,556,862 
-6,381,375 
-6,210,584 



TOTAL ONE-TIME COST REPOR'I (COBRA ~5 .08)  
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\8RO-COMM.CllH 
Std Fc t rs  F i l e  : R:\WBRA\18MAY95\DEPOTFIN.SI F 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

------------------.-.-----.-----.--------------.---------------.-.------------ 
Total One-Time Costs 21.370.955 -.------------------------------.---.---------- -------------------------.---- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 180,550 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

0 -  
0 - -----------------------------------------------.----------------------------- 

Tota l  One-Time Savings 41 3,550 --------------_-___.---.------------------------.-.-----.-----------.---.----- 
Tota l  Net One-Time Costs 20,957,405 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 07:44 05/26/1995. Report Created 07:45 0512611995 

Department : Air  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\8RO-COMW.CIIH 
Std Fctrs  F i l e  : R:\COBRA\18WY95\DEPOTFIN.SlF 

ALL Costs i n  $K 
Total  

Base Name M i  lCon - - - - - - - -. - - - - - -  
BROOKS 5,425 
KELLY 1.085 
BASE X 0 
LACKLAND 1,312 
---------------------------------------.  
Totals: 7,822 

IMP 
cost - - - -  

0 
0 
0 
0 

, - - - - -  , - - - -  

0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 

cost 
Avoid 

Tota 1 
cost 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i  Le : R: \COBRA\25MAY95\BRO-COW. CIIR 
Std F c t r s  F i  l e  : R: \COBRA\18WY95\DEPOTFIN.SI F 

PERSONNEL SUWARY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students ---------. - - - - - - - - - -  - - - - - - - - - -  

640 999 0 

FORCE STRUCTURE CHANGES: 
1996 ,1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- - - - -  

Of f i ce rs  0 187 0 0 0 
En l i s ted  0 111 0 0 0 
Students 0 0 0 0 0 
C iv i  i i ans  0 -222 0 0 0 
TOTAL 0 76 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  .--------- 

827 1.110 0 

PERSONNEL REALIGNMENTS: 
To Base: KELLY, TX 

1996 1997 1998 1999 2000 - - -. ---. --.- . - - - - - - -  
O f f i ce rs  0 0 19 0 0 
En l i s t e d  0 0 128 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 228 0 0 
TOTAL 0 0 375 0 0 

To Base: BASE X 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 26 0 0 
En l i s ted  0 0 89 0 0 
Students 0 0 0 0 0 
C iv i  l ians 0 0 53 0 0 
TOTAL 0 0 168 0 0 

To Base: LACKLANO, TX 
1996 1997 1998 999 2000 - - - - - - - -  - - - -  ..-- - - - -  

Of f i ce rs  0 0 4 0 0 
En l i s ted  0 0 130 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 0 12 0 0 
TOTAL 0 0 146 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, TX): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - . - -  - - - - 

O f f i ce rs  0 0 49 0 0 
En l i s t e d  0 0 347 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 0 293 0 0 
TOTAL 0 0 689 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1!199 2000 - - - - - - - -  - - - -  .. ..- - - - -  

O f f i ce rs  0 0 - 25 0 0 
Enl is ted 0 0 -138 0 0 
C iv i  l ians 0 0 -103 0 0 
TOTAL 0 0 -266 0 0 

C iv i  l i ans  - - - - - - - - - -  
1,766 

2001 Tota l  

C i v i l i a n s  - - - - - - - - - -  
1,544 

2001 To ta l  - - - -  - - - - -  
0 19 
0 128 
0 0 
0 228 
0 375 

2001 To ta l  

2001 Tota l  

2001 To ta l  

2001 To ta l  
- - - -  - - - - -  

0 - 25 
0 -138 
0 -103 
0 -266 



PERSONNEL SUWRY REPORT (COIIHA 115.08) - Page 2 
Data As O f  07:44 05/26/1995, Reporl Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F.i l e  : R:  \COBRA\25MAY95\BRO-COMM.C,BR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 625 0 

PERSONNEL SUWRY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Actic~n): 
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  --------.- - - - - - - - - - -  

801 3,419 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  ---. * - - -  

O f f i ce rs  0 0 19 0 0 
En l i s t e d  0 0 128 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 2 28 0 0 
TOTAL 0 0 375 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX)  
1996 1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  - -. - 

Of f i ce rs  0 0 19 0 0 
En l i s t e d  0 0 128 0 0 
Students 0 0 0 0 0 
Civ i  l iens 0 0 228 0 0 
TOTAL 0 0 375 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  3tudents 
- - - - - - - * - -  - - - - - - - - - -  - - - - - - - - -  

820 3,547 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Act ion: :  
O f f i ce rs  En l i s t e d  : tudents - - - - - - - - - -  - - - - - - - - - -  . - - - - - - - - -  

736 3,263 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 - - - - - - - - - - - -  - . - -  - - - -  
O f f i ce rs  0 0 26 0 0 
Enl is ted 0 0 89 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 53 0 0 
TOTAL 0 0 168 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 ' 999 2000 
- * - - - - - -  -. - - ..-- - - - -  

O f f i ce rs  0 0 26 0 0 
Enl i s ted  0 0 89 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 53 0 0 
TOTAL 0 0 168 0 0 

c i v i l i a n s  - - - - - - - - - -  
1,148 

C i v i  l i ans  - - - - - - - - - -  
12,678 

2001 Tota l  

2001 Tota l  -.-- - - - - -  
0 19 
0 128 
0 0 
0 228 
0 375 

Civ i  l i ans  
- - - - - - - - - -  

12,906 

Civ i  l ians - - - - - - - - - -  
11.455 

2001 Tota l  - - - - - - - - -  
0 26 
0 89 
0 0 
0 53 
0 168 

2001 Tota l  



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data As Of 07:44 05/26/1995. Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R : \ C O B R A \ ~ ~ L ( A Y ~ ~ \ B R O - C O W . C I I H  
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SIF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s t e d  Students .--------- ----.----- - - - - - - - - - -  

762 3,352 0 

PERSONNEL SUWRY FOR: LACKLANO, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  ----.-.--. 

1,787 4.738 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 ---. - - - -  - - - -  ..--- - - - -  
Of f i ce rs  0 0 4 0 0 
En l i s ted  0 0 130 0 0 
Students 0 0 0 0 0 
C iv i  l ians 0 0 12 0 0 
TOTAL 0 0 146 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND, 
1996 1997 1998 . - - - - - - -  - - - -  

O f f i ce rs  0 0 4 
En l i s t e d  0 0 130 
Students 0 0 0 
C iv i  l i ens  0 0 12 
TOTAL 0 0 146 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  : tudents 

C iv i  l ians 
- - - * - . - - - -  

11,508 

C i v i l i a n s  - - - - - - - - - -  
2,578 

2001 To ta l  

2001 To ta l  - - - -  - - - - -  
0 4 
0 130 
0 0 
0 12 
0 146 

C i v i l i a n s  
- - - - - - - - - -  

2,590 



TOTAL PERSONNEL IMPACT REP:)RT (COBRA v5.08) 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COIIM.l:.BR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.:;FF 

Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i  rement* 10.00% 
Regu lar  Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placementi? 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
293 

5 
3 
8 
3 

274 
19 

CIVILIAN POSITIONS REALIGNING IN 0 0 293 0 0 0 293 
C iv i  l i ens  Moving 0 0 279 0 0 0 279 
New C iv i  l i ans  Hired O D 1 4 0 0 0 1 4  
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 5 0 0 0 1 5  
TOTAL CIVILIAN RIFS 0 1 1 9 0 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 62 0 0 0 62 
TOTAL CIVILIAN NEW HIRES 0 0 1 4 0 0 0 1 4  

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not appl icable f o r  movea under f i f t y  m i  les. 

+ The Percentage o f  C iv i  Lians Not W i  [ l i n g  t o  kove (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONi; DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  07:44 05 '26/1995, Report Created 07:45 05/26/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  le 

: A i r  Force 
: Brooks Cantonment 
: R:\COBRA\25MAY95\BRO-COW.CItR 
: R:\COBRA\l8MAY95\DEPOTFIN.SIF 

ONE-TIME COSTS 
- - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr iv ing 

Unemployment 
OTHER 
Program PLan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIOIS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  07:44 0'/26/1995, Report Created 07:45 05/26/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: A i r  Force 
: Brooks Cantonment 
: R:\COERA\25MAY95\BRO-COW.C!1R 
: R:\COBRA\lBMAY95\DEPOTFIN.S::F 

Beyond - - - - - -  
0 

RECURRINGCOSTS --.-- ($K)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - - (SK) - - - - - 
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIORS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS Of 07:44 05/26/1995. Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COMW.C:lR 
Std  F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.S:'F 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota L - - - - -  

1,372 

227 
0 
0 

7,000 
0 

20,957 

T o t a l  - - - - -  
0 

-3,075 
-2,378 

0 
0 

-16,814 
0 

-24,343 
-3,941 

0 
8,340 
3,150 

0 
-39,062 

-18.104 

RECURRING NET 
- - - - - ($K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi L Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 8 1,033 12,178 -10.541 -10,541 -10,541 



PERSONNEL, SF, RPMA, AND BOS CELTAS (COBRA v5.08) 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F iLe  : R:\COBRA\25MAY95\BRO-COkM.CjIR 
Std  F c t r s  F iLe  : R:\COBRA\18MAYQS\DEPOTFIN.S.:F 

Base 
- - - - 
BROOKS 
KELLY 
BASE X 
LACKLAND 

Personne 1 
Change XChange ----.- ------. 

-955 -27% 
375 2% 
168 1% 
146 2% 

SF 
Change %Change ChglPer 

Base 
RPMA($) 

Change XChange ChglPer - - - - 
BROOKS 
KELLY 
BASE X 
LACKLAND 

Base - - - - 
BROOKS 
KELLY 
BASE X 
LACKLAND 

BOS(8) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-1,426.729 -16% 1,494 
210,157 1% 560 
145,737 1% 867 
213,779 1% 1,464 

RPMABOS($) 
Change %Change Chg~Per - -  - - - -  - - - - -  - -  - -- .  ..-- 

-2,196,151 -17% 2.300 
210,157 1% 560 
145,737 0% ,867 
213,779 1% 1,,464 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : Air  Force 
Option Package : Brooks Cantonment 
Scenario F i  Le : R: \COBRA\25MAY95\BRO-COMU.C:1R 
Std Fctrs  F i l e  : R:\COBRA\~WYg5\DEPOTFIN.S::F 

NetChange(8K) 1996 1997 1998 19'19 2000 2001 Total  Beyond - - - - - - - - - - - - - -  - - - -  * - - -  - - - -  - -  - - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -191 -576 -71iY -769 -769 -3,075 -769 
BOS Change 0 0 193 -8!17 -857 -857 -2,378 -857 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 0 -191 -383 -1,626 -1,626 -1,626 -5,454 -1,626 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  07:44 05/26/1995. Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COMM.CIi:R 
Std Fc t rs  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SIF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutaown: No 

Base Name - - - - - - - - - 
BROOKS, TX 
KELLY, TX 
BASE X 
LACKLAND, TX 

Strategy: - - - - - - - - - 
Rea ligninent 
Realignment 
Realignment 
Rea 1 i gnmen t 

Summary: ---.---- 
COMMISSION REQUEST: THIS DOES NOT REPRESENT P N  AIR FORCE POSITION. 
COMMUNITY PROPOSAL: Ke l l y  AFB suppl ies BOS, LIZ determined cantonment area 
Retain HSC, AL, SAM, AFCEE, YA, and minor tena~ l t s  
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) relocates t o  Lackland AFB 
MFH retained a t  Brooks, QOL applied, based on .:ommunity concept o f  ops 
Commission Tasker: 950504-3, RT Tasker: RT0481 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ----.----. 
BROOKS. TX 
BROOKS, TX 
BROOKS. TX 

To Base: 
- - - - - - - -  
KELLY, TX 
BASE X 
LACKLAND, TX 

Distance: - ----.- - -  
11 m i  

1,000 m i  
11 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  KELLY, TX 

- - - - - - - - 
Of f icer  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
C iv i  l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 2 ,  
Suppt Eqpt ( tons):  0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
HeavyfSpecial Vehicles: 0 0 

Transfers from BROOKS, TX t o  BASE X 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi li tary  L ight  Vehicles: 
HeavyfSpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  07:44 05/26/1995, Repor: Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i  Le : R: \COBRA\25MAY95\BRO-COW.C8R 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  LACKLAND, TX 

1996 1997 1998 1999 - - - -  - - - *  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 4 0 
En l i s ted  Posit ions: 0 0 130 0 
C iv i  l i a n  Posit ions: 0 0 12 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BROOKS, TX 

Tota l  O f f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: KELLY, TX 

Tota l  Of f icer  Employees: 801 
Tota l  En l i s ted  Employees: 3,419 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 12,678 
M i l  Famil ies L iv ing  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  16,316 
Of f icer  VHA ($/Month): 106 
Enl is ted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: BASE X 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi la)  : 

RPMA Mon-Payroll (8KIYear): 
Comrntr~ications ($KIYear): 
BOS !on-Payrol l  ($K/Year): 
BOS F a y r o l l  (%/Year): 
Fami l y Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMP!JS Out-Pat ($ /Vis i t ) :  
CHAMPJS S h i f t  t o  Medicare: 
A c t i v ~ t y  Code: 

Homeolmer Assistance Program: 
Uniqul~, A c t i v i t y  Information: 

RPMA ). on-Payrol l  ($K/Year) : 
Commur i ca t ions  ($K/Year): 
BOS Nc n-Payro l l  ($K/Year): 
BOS Pa y r o  11 ($K/Year ) : 
Fami ly Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUP In-Pat ($ /V is i t ) :  
CHAMPUJ Out-Pat ($ IVis i  t )  : 
CHAMPUJ S h i f t  t o  Medicare: 
A c t i v i ' y  Code: 

Homeowi'er Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Nc r l-Payrol l  ($K/Year): 
Communi cat ions ($K/Year ) : 
BOS Nor-Payrol l  (SKIYear): 
BOS Pay r o l l  (SKIYear): 
Fami l y  IHousing (%/Year) : 
Area Coot Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t  Code: 

Homeown11.r Assistance Program: 
Unique r t c t i v i t y  Information: 

Yes 
NO 

Yes 
No 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COM.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Tota 1 Of f i ce r  Emp loyees: 1,787 
Tota l  En l i s ted  Employees: 4,738 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 2,578 
M i  1 Fami l i e s  L iv ing  On Base: 21 .0% 
Civ i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota 1 Base Faci li ties(KSF) : 10,008 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPYi Non-Payroll ($K/Year): 
Comilunications ($K/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (8KIYear): 
Fam: l y  Housing ($K/Year) : 
Arec Cost Factor: 
CHALPUS In-Pat ($ /Vis i t ) :  
CHA~IV~S Out-Pat ($ /V is i t )  : 
CHALPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Home,wner Assistance Program: 
Uniqre A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BROOKS, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(8K): 
Land (+Buy/-Sa les) (8K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc(8K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 7.000 0 0 
0 0 0 0 
0 500 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,780 2,780 
0 0 0 0 
0 0 1,050 1,050 
0 0 0 0 
0 0 0 0 

10% 90% 0% 0% 
50% 50% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 .  
Land (+Buy/ -Sa les) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (7.): 1 00% 
MilCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - -  . - --  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 ' 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 ,  Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  07:44 05/26/1995, Repor. Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario FiLe : R : \ C O B R A \ 2 5 M A Y 9 5 \ B R O - C O W B R  
Std Fc t rs  FiLe : R:\COBRA\18MAY95\OEPOTFIN.IFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1 -Time Moving Cost (8K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-Mi lCon Reqd(8K): 0 
Ac t i v  Mission Cost (8K): 0 
Act iv  Mission Save (8K): 0 
Misc Recurring Cost (8K) : 0 
Mi sc Recurring Save(8K) : 0 
Land (+Buy/-Sales) (8K) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: LACKLANO. TX 

I-Time Unique Cost (8K): 
1 -Time Unique Save (8K): 
?-Time Moving Cost (8K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Act iv  Mission Cost (8K): 
Act iv  Mission Save (8K): 
Misc Recurring Cost($K): 
Misc Recurring Save(8K) : 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fan,i Ly Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1.1 Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS. TX 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No SaL Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA 45.08) - Page 5 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F.ile : R:\COBRA\25MAY95\BRO-COW.CIH 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BROOKS, TX 

Descript ion Categ New Mi [Con Rehab Mi [Con To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --------.--- - - - - - - - - - - - - - -  
MI LCON OTHER 0 0 5,000 
P&d OTHER 0 0 425 

Name: KELLY, TX 

Descript ion Categ New Mi LCon Rehab Mi LCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILCON MINOR OTHER 0 0 1.000 
P&D OTHER 0 0 85 

Name: LACKLAND. TX 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - * - - - -.-------- -----.------ - - - - - - - - - - - - - -  
ADAL INTEL OPS OTHER 0 0 1,046 
COW OTHER 0 0 158 
Pal l  OTHER 0 0 108 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Off icer  Salary(S1Year): 78,668.00 
O f f  BAQ w i th  Dependents($) : 7,073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

C i v E i r L y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i  t y  P Lacement Service: 60.00% 
PPS Ac t ions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  NewHireCost($):  4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reimburs(8): 22,385.00 
Home P ~ r c h  Reimburse Rate: 5.00% 
Max Ho~ne Purch Reimburs($): 11,191 .OO 
C iv i  li,lcn Homeowning Rate: 64.00% 
HAP Ho1.1e Value Reimburse Rate: 22.90% 
HAP Hol~eowner Receiving Rate: 5.00% 
RSE Horle Value Reimburse Rate: 0.00% 
RSE Hon~eowner Receiving Rate: 0.00% 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF) : 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab v s .  New Mi lCon Cost: 
I n f o  Management Account: 
M i  LCon 'Iesign Rate: , 

Mi [Con SIOH Rate: 
M i  lCon :ontingency Plan Rate: 
Mi (Con :i t e  Preparation Rate: 
Discoun Rate fo r  NPV .RPTIROI : 
I n f  l a t i l l n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami ty (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rec t  Employ) : 700.00 

Equip Ptck 8 Crate($/Ton): 
Mi 1 Ligk t Vehicle($/Mi le) : 
Heavy/Spac Vehic le($/Mi Le) : 
POV Reimbursement($/Mi Le): 
Avg Mi l rour Length (Years) : 
Routine :WS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ,15.08) - Page 6 
Data As O f  07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COMW.CIIH 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SfF: 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSlRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Cate!)ory UM - - - -  .--- - - 
othei- (SF) 
Opti ma1 Category B ( ) 
Opti tnal Category C ( ) 
Opti rnal Category D ( ) 
Opti rnal Category E ( ) 
Opti lmal Category F ( ) 
Opti~rrral  Category G ( ) 
Optic~nal Category H ( ) 
Opticinal Category I ( ) 
OpticinaL Category J ( ) 
Opt icnalCategoryK ( ) 
Opticnal Category L ( ) 
Opticnal Category M ( ) 
Opticnal Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Opt io ia lCa tegoryQ ( ) 
Optio la1 Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehicle data provided by telecon, 1/5/95 

One-Time Moving, One-Time Unique, provided AFMC 04/30/95-5/3/95 

MILCON data AFMC 5/15/95 

Personnel AF/PE 5/15/95 



THE DEFENSE BASE :=LOSURE AND REALIGNMENT COMMISSION 
1700 N 3RTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

May 4, 1995 S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. C 01. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

/a/ 
P&,M ti?!$ W- 

Headquarters US AF w h n  r s p ~ q  ? ~ ~ s ~ q -  
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 
Dear General Blume: 

We request you conduct an alternative COBRA run on the Williams-Mesa redirect 
(scenario Williams.CBR) with the folioing assumptions. 

a. Move Armstrong Lab from Mesa to Luke AFB. 

b. Save BOS and RPMA at Williams. 

c. Estimate moving expense ba: ed on tons of equipment at Armstrong Lab to move to 
Luke to conduct mission. 

d. Pay no moving cost for persc tlnel (move within 50 miles) 

e. Estimate any additional MilCt )n to include rehabilitation or modifications required at 
Luke AFB to accommodate Armstrong Lab. 

In order to assist the Commissio~ 1 in its work, we request this information to be provided 
no later than 19 May, 1995. Thank you fbr your assistance in this matter. 

Sincerely, 

Francis A. Cirillo, Jr., PE 

f i  R Air Force Team Leader 





THE DEFENSE BASE (.:LOSURE AND REALIGNMENT COMMISSION 
1700 NORTH M O O R E  STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 26, 1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RETI 

Major General Jay D. Blume, Jr. (Lt. Cc 11. Mary Tripp) WEND1 LOUISE STEEL€ 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 

/cg 
IikJ;&= XX~CX b ,~gr&;r 

1670 Air Force Pentagon ~YIW C\%C;\ a3 -A - 
Washington, D.C. 20330-1670 

Dear General Blume: 

W e  would like to change the assl~rnptions of a previous request for additional COBRA 
runs. In a 6 April letter requesting three COBRA runs on F.E. Warren AFB we incorrectly 
assumed we could accelerate the deactiviition of Peacekeeper and thus get a full closure of F.E. 
Warren AFB. We have since been inforn led that this action is not allowable. Therefore, we 
would like to cancel our request for the I eve1 Playing Field COBRA run and complete closure 
COBRA for F.E. Warren AFB. Howeve ; we would still like a realignment COBRA run on F.E. 
Warren AFB with the following assumpti sns. 

a. Realignment of F.E. Warren A T3 deactivating the Minuteman IIl wing but leaving the 
number of Peacekeeper missiles schedule(l to remain in 2001. 

b. Use the same assumptions as wlere used in the DoD recommendation to focus Grand 
Forks AFB (i.e., partial BOS and personn~:l savings taken for missile wing deactivation.) Take 
savings for both Minuteman III and Peace ,:eeper. 

c. Move the 20th AF Headquarter i to Malmstrom AFB. This is a change to our 
&vious request directing the 20th to F;llcon AS. 

We understand the force structure :.avings for deactivation of a missile wing has already 
been taken in the Air Force POM but we nl :ed a COBRA conducted with the same assumptions as 
the previously requested Malmstrom AFB 4 :losure COBRA to conduct an apples-to-apples 
comparison. Please provide your response in both hard copy and electronic format. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 2, 1995. Thank you for j80ur assistance in this matter. 

Air Force Team Leader 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES A I R  FORCE 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Con lmission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your to accomplish a realignment COBRA run on 
F.E. Warren AFB (Commission reference: RT-36 1) 

Your request for realignment of F.E. 'When AFB is attached. This COBRA run is based on 
certified data, but the costs and savings may lot be considered in their entirety as BRAC costs or 
savings. AU costs and savings associated wii h a missile field closure have already been programmed in 
the Air Force budget. 

Sincerely 

. BLUME, Jr. 
/ M j o r  General, USAF ' 

special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Hardcopy Cobra 
2. Electronic Cobra 



, 
RPR 6 ' 95  13:09 FROM DBCRC I ? - A  

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

I lrRLINGTON, VA 22209 

703-696-0504 
ALAN J. OIXON. CHAIRMAN 

April 6,1995 

Major G a d  Jay D. Blumc, Jr. (LL Col. Mary Tripp) 
Special Assistant to the Chiefof Staff 
for Baa RcaIignment and Transition 
H e a d q ~ U S A F  
1670 Air Fonx Partagon 
Washington, D.C 20330-1670 

COMMIS(1IONERS: . 
A L  CORNCLLA 
REBECCA COX 
Cm J.  8. AWbr  U W  turn 
a. mE Kunc 
RADM BENJAMIN r. MONTOYA, USN (ReT) 
MG JOSUE ROD- JR, USA (Rm) 
WEt4:NDI L0UI.L STLCU 

Dear General Blume: 
W e  request that you conduct COBRA nms on FX. Wamn AFB. An option to realign 

F.E. W8n-m AFB was p&td by the M w t  AFB community at the Grand Forks R.cgionaI ' ' 

on 30 March. To evahratc this op ion, we would like three separate COBRA runs 
conducted on F.E. Warns AFB with the f ~llowing assumptions. 

a Lmd Playing Field run with the sane assumptions as fit Grand Forks AFB, 
Malmsbom AFB, and Minot AFB Level P, aying Fields &a, w BOS or personnel savings for 
MiElutcman JJX and Peacdwpp. shutdown ) Mindeman III shutdown savings already taken in 
Air F o m  budget and PeaceEeepet h w d a  wn scheduled to begin inside BRAG95 . . , tationppiad. AtanesPeacekeq~dngsttsafi,rccstructunchange. 

Mode 20 A/Tr/Q #.3 f l r / m * l r d m  - , 
b. Ihligrrmcat of F G  Wwen M 3  dodng Mhteman 3II but Ieaving the xxumbcr of I 

P e a k q x r  missiIcs cqrral to tbe number rojtctcd to be remaining in 2001. Use the same I 

iwmmphns as were used in the DoD mi ~ltndation to focus Grand Forks AFB (LC., partial I i 
BOS and pexsomcl savings taken for missile wing d W t i o a )  Take savings h r  both I 

. . ~im-rnd~- -.... . .. J .-.-- - 
1 .*..-- 

C. Complet~ d o ~ ~  :.."s f F.E wma I AFB using same assumptions a~ ~ e r e  USCCI in m 
Commission request to completely dose A4 JlmstForn AFB (ie, BOS and pasound savings &ken 

, . br deiWiv&tion of ntissile wings.) Move the 2Mb AF Hdqtmcrj  toJ3hmAS- 
fi. / f l4Jra/27 

In order to assist the Co-on in its work, we request this information to be provided 
no lata thah Apd 26,1995- Thaak you fot yow assistance in this matter. - 

s.iJ$l@ 
F is A. uillo, Jr., PE 
Air Fom Team Leader 

QDP-PF-I onc I * -my ---  C1r-- l- 



RPR 27 ' 95  7:55 FROM DBCRC R - 4  

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N0RTI.I MOORE STREET SUITE 1426 

AFIUNGTON, VA 22SOB 
703-696-0604 

ALAN J. OlXON. CHAJRMAN 

COMMISStONCRSc 
AL CORNELIA 

April 26,1995 a E N  RCULCCA J. 8. DAVIS, COX U S A r  (RIEl) 
8. USE W N C  
RADM ~LKIAMIN R MONTOYA, usn c R r n  
MG JOSUE ROBUS. JR, USA (Rb;T) 

M I ~ O ~  Gmwd Jay D. Bkmn. Jr, (U. CoL Dl ilry Tripp) wrnor Lnuter a 1 l  - 
Speciat hdstaut to the Chief of Staff 
foe Baset Rdgment  Md Transition 
Headquartas USAF W=8reCosw- 
1670 &Force Pentagon wttm- 
WssbingtaP, D.C. 20330-1670 

q=*7-2. 

Wo w d d  like to change tbe asswnpt ~ons of a previous requad br a d d i t i d  COBRA 
nms. Ina6Apritietle~&gthreeWlIRAnursouF.E. W~r~aAFBwciaconsctly 
~wbCoytdcwalerPtt tbederct inrt ionofP~andttrusgeta~clcnarnofFE.  
WanenAFB. Wehavlcdncebbcn~rm#jthattfiiraottonisnota~OW8bk!. Thmfore,vm 
amuld~l~~atrrrqueotfortbcInwlPb.liqgFddCOBRAmmdcompIetedoauc 
COBRA fa FB. Warren AF8. Eowtver, wc would still likt a reaigmnent COBRA nm on F.E. 
Warm AFB withthefotlowing asumptiuns. 

b. ~ ~ t b e s a m e ~ o ~ a s w ~ ~ ~ s e d i n t h e ~ ~ m m e n ~ t o ~ G r a n d  
korlo AFB (iS p u t t l 8 0 S  d pcrsornd saihgs taken for misdle wing d-on.) Take 
S a V i n g s f o r b o t h M i w t ~ m a n d ~ e e p ~ .  

o M ~ ~ ~ ~ ~ ~ ~ A F ~ & ~ o I ~ A F B .  Thisismchmgetoorr 
- prcdous quest dircCtiag the 20th to F&II AS. 

We undersfand the force structure savings for deactivation of a mhi ie  wing has W y  
bantslolinmSAirForcePOMbutwenadt COBRAconductedwi tb tbcame~~r i~as  
the previousiy rrquatad IWmtmm AFB doa re COBRA to d u c t  an rpples-to-o~pples 
t x m p u h a  Please jmvicfe your response in btlth hard copy aad electronic hmat. 

In order to askt the (hmnkiion in its I YO&, we q u e s t  this infamation to k provided 
no later than May 2,1995. Thaak you fbr your assistance in this matter. - 

Air Force Team Leader 



COBRA REALIGNMENT SUMURY (COBRA 6.08)  - Page 112 
Data As Of 10:19 04126.1995, Report Created 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Cofamission 8 rev ised 
Scenario F i l e  : C:\COBRA\REPORT95\CDM-AUDT\FEW'~~OI.CBR 
Std F c t r s  F i l e  : C:\GOBRA\REPORT95\COM-AUDT\FINIL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2004 (3 Years) 

NPV i n  2015(SK) : -126.796 
1-Time Cost(SK): 84,367 

Net Costs (8K) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 0 559 5.031 
Person 0 0 -5.214 
Overhd 41 7 204 -246 
Moving 0 2.000 2.869 
Missio 0 0 0 
Other 63,000 0 199 

TOTAL 63,417 2,763 2,638 -12,788 -13,500 -13.675 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---. - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 1 
En 1 0 0 368 0 0 6 
Ci v 0 0 22 0 0 5 
TOT 0 0 391 0 0 12 

POSITIONS REALIGNED 
O f f  0 0 43 0 0 0 
En 1 0 0 60 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 5 0 0 0 
TOT 0 0 108 0 0 0 

Summary : 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE :LOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITIIIN. 
Realigns F.E. Warren. deact ivates MM 111 w i t h  Peal ekeeper m i s s i l e  drawdown 
Same assumptions used f o r  savings as used i n  recotmendation COBRA 

Tots 1 Beyond 

To ta l  - - - - -  



COBRA REALIGNMENT SUMURY (COBRA ~ 5 . 0 8 )  - Pago 212 
Data As Of 10:19 0412611995, Report Created 12:13 04/28/1995 

Department : Air Force 
Option Package : Commission 8 revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW1I801.CBR 
Std Fctrs  F i l e  : C:\OOBRA\REPORT95\COM-AUOT\FINAI~.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi LCon 0 559 
Parson 0 0 
Ovarhd 51 0 486 
Mov i ng 0 2.000 
Micsio 0 0 
Other 63,000 0 

TOTAL 63,510 3,045 11,521 3.359 2,649 2,753 

Savings (SK) Constant Dol lars 
1996 1997 ---. - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 94 281 
Moving 0 0 
M i  ssi o 0 0 
Other 0 0 

TOTAL 94 281 8,883 16,147 16.149 16,429 

Total  Beyond 

Beyond - - - - - -  
0 

15,550 



NET PRESENT VALUES REPORT (C.)BRA v5.08) 
Data As Of 10:19 04/26/1905, Report Crl~ated 12:13 04/28/1995 

Department : Air  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AU0T\FEWlI8Ol.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN,I.L.SFF 

Year 
* - - -  

1096 
1997 
1998 
1099 
2000 

Cost ($) - - - - - - -  
63,416,950 

2,763,466 
2,638,327 

-12,788,319 
-13,499,849 
-13,675,450 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075,514 
-16,075.514 
-16,075,514 
-16,075,514 
-16,075,514 

Adjusted C I IS~($ )  - - - - - - -  - - - .  ..-- - -  
62,512,549 

2.6! 3.269 
2.4f 5.324 

-11.6; 9,929 
-11.91 8,426 
-11,719,898 
-13,476,682 
-13,115,992 
-12,76,4,956 
-12.42:3,315 
-12,093,817 
-11.76?.219 
-11,45,!.281 
-11.14 i.772 
-10,84',467 
-10.55",145 
-10.27 r,594 
-9,99!3.605 
-9.73 .976 
-9.47' ,509 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:19 04/26/1995, Report Cre,nted 12:13 04/28/1995 

Department : ~ i r F o r c e  
Option Package : Commission B revised 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ C O M - A u O T \ F E W I I ~ O ~ . C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA..SFF 

( A l l  values i n  Dot tars) 

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construction 
In format ion Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 
--..- - - - - - -  - - -  

Other 
HAP / RSE 205,529 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 63,000,000 

To ta l  - Other 63,205.529 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  One-Time Costs 84,367.455 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Y i  l i t a r y  Moving 161,710 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - . - - - - . - - - - - - - - - - - - - . - - - - - - - -  
To ta l  One-Time Savings 161,710 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - . - * - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 84,205,745 



TOTAL MILITARY CONSTRUCTION ASSE~S (COBRA ~ 5 . 0 8 )  
Data As Of 10:19 04/26/1995, Report Crmted 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUDT\FEw' 18Ol.CBR 
Std Fc t rs  F i l e  : C:\C.0BRA\REPORT95\COM-AUDT\FIN~qL.SFF 

ALL Costs i n  $K 
Tota l  I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  
FE WARREN 
MALMSTROM 
BASE X 
- - .--------- .----------------------------------- .------------------- .-- .  
Totals: 5.590 0' 0 0 

Tota 1 
Cost 

- - - - -  
0 

5,590 
0 

. - - - - - -  
5,590 



PERSONNEL SUWARY REPORT (C0I::RA ~5.08) 
Data As O f  10:19 04/26/1995, Report Cre.cted 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW1'801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

PERSONNEL SUMWRY FOR: FE WARREN, WY 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Stt  dents C i v i l i a n s  ---------. - - * - - - - - - -  - - -  - - - - - - -  - - - - - - - - - -  

578 2.987 0 575 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ' 19E'3 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - *  - - - -  - - - -  - - - - -  

O f f i ce rs  -62 - 65 - 66 - 3 -40 -60 -296 
Enl i s ted  -185 -247 -48 -167 -95 -131 -873 
Students 0 0 0 I 0 0 0 
Ctv i  l i ans  -19 - 27 -13 - ?  - 28 -26 -115 
TOTAL -266 -339 -127 -176 -163 -217 -1,284 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Stu tents C iv i  l i ans  -.-------- ----.----- - - -  ----.- - - - - - - - - - -  

282 2,114 0 460 

PERSONNEL REALIGNMENTS: 
To Base: MALMSTROM, MT 

1996 1997 1998 19'49 2000 2001 Tota l  - - - -  - - - -  - - - -  - -  - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 43 I ,  0 0 43 
Enl is ted 0 0 60 I I 0 0 60 
Students 0 0 0 I I 0 0 0 
C i v i l i a n s  0 0 5 I I 0 0 5 
TOTAL 0 0 108 11 0 0 108 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Civ i  l iens 0 0 
TOTAL 0 0 

FE WARREN, W\ ) : 
1998 19s 9 2000 2001 Tota l  - - - - --. * - - - - - - - -  - - - - -  
43 ( 0 0 43 
60 C 0 0 60 
0 C 0 0 0 
5 C 0 0 5 

108 C 0 0 108 

SCENARIO POSITION CHANGES: 
1996 1997 1998 199'3 2000 2001 Tota l  - - - -  - - * -  - - - -  ---. - - - - - - - -  - - - - -  

O f f i ce rs  0 0 - 1 0 .  0 -1 -2 
Enl i s ted  0 0 -368 0 0 -6 -374 
Civ i  l i ans  0 0 -22 0 0 - 5 -27 
TOTAL 0 0 -391 0 0 -12 -403 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Stud !nts C iv i  l i ans  -----.---- - - - - - - - - - -  -.-- - - - - -  - - - - - - - - - -  

237 1,680 0 428 

PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Studq..nts Ci v i  li ans ---------. - - - - - - - - - -  - - - -  - - - - -  - - - - - - - - - -  

61 3 3.578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 -3 0 0 0 0 -3 
Enl is ted 0 4 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 -21 0 0 0 0 -21 
TOTAL 0 -20 0 0 0 0 - 20 



PERSONNEL SUWARY REPORT (COBRA vS.08) - Page 2 
Data As O f  10:19 04/26/1995, Report Created 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B  revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW1'I801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA..SFF 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  St  dents - - - - - - - - - -  - - - - - - - - - -  - -  ---.--- 

61 0 3,582 0 

Civ i  l i ans  .--------- 
41 0 

PERSONNEL REALIGNMENTS: 
F r w  Bass: FE WARREN. WY 

1996 1997 1998 . 19!10 2000 2001 Tota l  - - - -  - - - -  - - - -  - -  .. -..- - - - - -  
O f f i c e r s  0 0 43 U 0 0 43 
Enl i s ted  0 0 60 0 0 0 60 
Students 0 0 0 CI 0 0 0 
C i v l  Lians 0 0 5 0 0 0 5 

. _TOTAL 0 0 108 0 0 0 108 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MALMSTROM, 
1996 1997 1998 -.-- - - - -  . - - - 

O f f i c e r s  0 0 43 
E n l i s t e d  0 0 60 
Students 0 0 0 
Civ i  l i ans  0 0 5 
TOTAL 0 0 108 

MT) : 
IS99 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s t e d  Stu lents - - - - - - - - - -  - - - - - - - - - -  - - -  - - - - - -  

653 3,642 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Stu~lents - - - - - - - - - -  - - - - - - - - - -  - - -  ..-- - - -  

736 3,263 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Stut ents 
- - - - e m - - - -  - - - - - - - - - -  - - - .  . - ----  

736 3,263 0 

Civ i  l i ons  - - - - - - - - - -  
41 5 

C i v i l i a n s  - - - - - - - - - -  
11.455 

C i v i  l i ans  - - - - - - - - - -  
11,455 



TOTAL PERSONNEL IMPACT REPORT (('OBRA 6.08)  
Data As Of 10:19 04/26/1995, Report Crected 12:13 04/26/1995 

Department : A i r  Force 
Option Package : Commission 8 rev ised 
Scenario F i l e  : C:\COBRA\REPORT95\CoM-AUOT\FEW~~BO~.CBR 
Std F c t r s  F i l e  : C:\CI)BRA\REPORT95\COM-AUOT\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i e n  TurnoverR 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  t i an  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i  relnent 5 .Om 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C iv i  l iens Moving 
C i v i l i a n  RIFs ( the remainder) 

1998 1999 2000 2001 To ta l  
- - - -  -.-- - - - -  - - - -  ---.- 

5 0 0 0  5 
1 0 0 0  1 
0 0 0 0  0 
1 0 0 0  1 
0 0 0 0  0 
3 0 0 0  3 
2 0 0 0 2 

CIVILIAN POSITIONS REALIGNING I N  0 0 5 0 0 0  5 
Civ i  l ians Moving 0 0 5 0 0 0  5 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C iv i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 1  4 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 13 0 0 3 16 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not appl icable fo r  moves und?r f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move :Voluntary RIFs) var ies from 
base t o  base. 

t Not a l l  P r i o r i t y  Placements involve a Permanent :hange o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DITAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 10:19 04/2611995, Report Created 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW11801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINPL.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DE'AIL REPORT (COBRA v5.08) - Page 213 
Data As Of 10:19 04!26/'995. Report Created 12:13 04/28/1995 

Department : A i r  Force 
Opt ion Package : Commission B rev ised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\FEWl'BOl.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI.SFF 

RECURRINGCOSTS ---.- ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----. 
0 

Beyond 
- - - - - -  

0 

TOTAL COST 63,510 3,045 11.52 3.359 2,649 2,753 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

OM1 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I -T ime Other 

TOTAL ONE -TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 94 281 8,883 16,147 16,149 16,429 



TOTAL APPROPRIATIONS DEI'AIL REPORT (COBRA v5.08) - Page 313 
Data As Of 10:19 04/26/1995, Report Created 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B rev ised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEWl I801.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA: .SFF 

ONE-TIME NET 
- - - - *  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OM( 
Clv Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
OM( 

RPMA 
00s. 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



PERSONNEL, SF. RPMA, AND BOS DELTA .I (COBRA ~ 5 . 0 8 )  
Data As O f  10:19 04/26/1995. Report Crerted 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B rev ised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW1'8Ol.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

Base - - - -  
FE WARREN 
MALMSTROM 
BASE X 

Base - - - -  
FE WARREN 
MALMSTROM 
BASE X 

Personne 1 SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  ------. 

-511 -18% -1,000,000 -22% 1.957 
108 2% 33,356 1% 309 

0 0% 0 0% 0 

RPMA(8) BOS ($) 
Change %Change ChgJPer Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  --.--- - - - - - - -  - - - - - - -  

.571.308 -20% 1,118 -572,150 -10% 1,120 
14,929 1% 138 163,007 1% 1,509 

0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FE WARREN -1,143,458 -15% 2,238 
MALMSTROM 177.935 1% 1.647 
BASE X 0 0% 0 



RPMAfBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 10:19 04/26/1995. Report Created 12:13 04/28/1995 

Department : Ai r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\C08RA\REPORT95\COM-AUDT\FEWi'18011CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA..SFF 

NetChange(8K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - _  - - - -  _.-- - - - -  - - - -  - _ - - -  - _ _ - _ _  
RPMA Change -94 -281 -458 -556 -556 -556 -2,503 -556 
BOS Change 0 0 -267 -392 -393 -409 -1,462 -409 
Housing Change 0 0 0 0 0 0 0 0 __-- -_- - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -94 -281 -726 -948 -950 -965 -3.965 -965 
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INPUT DATA REPORT (COBRA ~ 5 . 1 8 )  - Page 2 
Data As Of 10:19 04/26/1995, Report Crsated 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEW I801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN,,.L.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tots 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

RPW Nc ti-Payro 11 ($KIYear) : 
Communications ($K/Year): 
BOS Nor -Payro l l  ($K/Year) : 
BOS Pa) r o  11 ($K/Year) : 
Family Housing (SKIYear) : 
Area Ccst Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t f  Code: 

Homeownsr Assistance Program: 
Unique 4 c t i v i t y  Information: 

RPW No I-Payrol 1 (EKIYear): 
Communi :at ions ($K/Year): 
BOS Non Payro l l  ($K/Year): 
BOS Pay 01 1 ($K/Year): 
Fami l y  l lousing ($KIYear) : 
Area Co:,t Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t !  Code: 

Homeownt r Assistance Program: 
Unique I c t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN F IVE - DYNAMIC BASE INFORMATION 

Name: FE WARREN, WY 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1 -Tine Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsJYr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1898 1999 2000 
- - - -  - -  .- - - - -  - - - -  

0 0 0 0 
0 0 0 0 

2,000 2:O 10 2.700 2,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o a o o 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 

33% : \4% 0% OX 
0 0 0 0 
0 0 0 0 
0 . o  0 0 
0 0 0 0 
0 0 0 0 

Perc Femi Ly Housing ShutDown: 

6,147 
3,887 

21.001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.(18) - Page 3 
Data As O f  10:19 04/26/1995, Report Crtated 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i  Le : C: \COBRA\REPORT9S\COM-AUDT\FEW118O~ .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINP?.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WLMSTROM, MT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
I -Time Unique Save ($K): 0 
I-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Wirc Recurring Cost($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: BASE X 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK) : 0 
Construct ion Schedule(%): 100% 
Shutdown Schedule ( X ) :  0% 
Mi kCon Cost Avoidnc($K) : 0 
Fna Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHWUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDown(KSF) : 0 

1997 1 198 1999 2000 - - - -  - . - -  - * - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% 07. 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 19 38 1999 2000 --.- - -  .- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o 11 o o 
0 O 0 0 
0 0 0 0 
0 I1 0 0 
0 0 0 0 
OX 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 D 0 0 

Perc Fami l y  )dousing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FE WARREN, WY 
1996 1997 199 3 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change:, 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~5.118) - Page 4 
Data As Of  10:19 04/26/1995, Report Crctated 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Commission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\coM-AuDT\FEW~~~O~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINPL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM. MT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En 1 Change(No Sa L Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION IIJFORMATION 

Name: MALMSTROM. MT 

Descript ion Cat eg - - - - - - - - - - - -  - - - - -  
Headquarters OTHER 
P Lan OTHER 

OTHER 

STANDARD FACTORS SCREEN ONE 

New Mi [Con ~ehab Mi lCon To ta l  Cost (8K) --------.- - - - - - - - - - - -  - - - - - - - - - - - - - -  
33,356 0 5,000 

0 0 450 
0 0 140 

PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Earl! Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing Mi lCon: 80.00% PPS A c t i t  ns Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 78,668.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 C i v i l i a n  New Hire Cost($): 0.00 
En l i s ted  Salary($/Year): 36,148.00 Nat Medicn Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S1Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  Lity(Weeks): 18 Home Purcll Reimburse Rate: 5.00% 
C i v i l i a n  Salary($lYear): 46,642.00 Max Home 'urch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i  Lian lomeowning Rate: 64.00% 
C i v i  l i a n  Ear ly  Retir: Rate: ' 10.00% HAP Home rs lue  Reimburse Rate: 22.90% 
C i v i  t i an  Regular Re t i re  Rate: 5.00% HAP Homeorner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home la lue Reimburse Rate: 0.00% 
SF F i  1s Desc: F i n a l  Factors RSE Homewdner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES. 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): - . 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Mana!iement Account : 
Mi lCon De! i g n  Rate: 
Mi [Con SIt3H Rate: 
Mi lCon Cor tingency P Lan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Fate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As Of 10:19 04/26/1995. Report Created 12:13 04/28/1995 

Department : A i r  Force 
Option Package : Conunission B revised 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\FEWlI80l.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA ... SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHQ Per En1 Fami l y  (Lb): 9.000.00 
HHQ Per Mi L Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
To ta l  Hffi Cost (S1100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Plick & Crate(%/Ton): 284.00 
Mi 1 L igh t  Vehicle(S1Mi 10): 0.43 
Heavy/Sl~ec Vehic le($/Mi la) : 1.40 
POV Reic!bursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($IPers/Tour): 6.437.00 
One-JSmt Of f  PCS Cost($): 9.142.00 
One-Tint En1 PCS Cost($): 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUClION 

Category 
- - - * - - - -  

Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bu i  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
DIning Faci l i t i e s  
Recreation Faci l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amauni t i o n  Storage 
Medical Faci li t i e s  
Environmental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Categor) - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Opt ional  Category D 
Opt ional  Category E 
Optional Category F 
Opt ional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Opt ional  Category J 
Opt ional  category K 
Optional Category L 
Optional Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt ional  Category R 

UM $/UM 
- - - - - -  

(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
{ 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. Manpower numbers changed t o  r e f l e c t  non A i r  Fcrce tenants 

6. M i s s i l e  80s Savings 2/74/27. M i s s i l e  Secur i ty  Pol ice Savings 

0/300/0. M iss i le  WG/GP overhead savings 0/0/0. 

5. 1 Time move r e f l e c t s  miss i  l e  movement costs. S i3 m i  L l i on  r e f  Lects 

REACT costs 
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THE DEFENSE E A S E  C-CSLIRE AND REALIGNMENT COMMISSION 
1700 NO 7TH M O O R E  STREET SUITE 1425 

ARLINGTON. VA 22200 
703-696-0504 

ALAN .I DIXON, CHAIRMAN 

COMMI'rrSIONEHb 

April 2 1, 1 995 AL CORNtLL4  
R E B E C C k  COX 
G E N  J U DAVIS. USAF ( R E T I  
S LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RETI  
MG JOSUE NOBLES. JR.. USA (RET)  
WEND1 LOlJlSE STEELE 

Major General Jay Blume 
Special Assistant to the Chief of Staff foi- Base Realignment and Transition 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

Thank you for your recent testirr ony before the Commission regarding the 
recommendations of the DOD Joint Cro ;s Service Groups. In order to support the 
Commission's review of the armed forces' medical infrastructure requirements, please provide the 
Air Force COBRA and other appropriate : analyses for the following two options regarding 
Wilford Hall USAF Medical Center: 

-- Realign Lackland Air Force Bz;e by converti~g Wiiford Hall LTSloF Medical Center into 
m outpatient clinic a n l  eiiminatisg aii acute care inpatien: cmabi!ity. l\laintain cap:ieity at 
Wiiforci Hali 10 inciude an ambui. ~toq.  care capabilit~j, ar, appr-opr;ta;e 2nd ccc: efie~':il~'c. 
ourpatiem surge?, c~pabilitv and sufiicit.n: "medicaI hail" :?r sub-ac.~!e cirre beds :c 

. . -- szppss the r ~ r ; ~ j r  :rainins ~IS::, I? 2: Lackizn~ Ai- For,c,r ,;;Lse. - 
. . .  

-- kcaigr, ,ack~iana Ar hrCe Ez se E:, corr\ie-tinL b* 1 r iisi; 2C b j -  1 C - *:,-.-' -c.-*- 2-- V > C U ' ~ L J  Lb,lLb7 1z:: 

c communir~~ nosplta! Transfer 2 l i  graauare medical eaucatlon to orne: rnealcai centers 
Idzintain the autoiogous bone mz rrou transpianr progrzrn 21 '8ilford ilali as a satelkre or' 
Srooks h n y  Medical Center 

Please include the overall feasibil ty, cost. qualit>,, and access impiications of the 
alternatives in your documentatior,. 

The Commission needs this infon r~ation by May 5, 1995. Thank you for your assistance 
I appreciate your time and cooperation. 

Sincerely, 

Benton L. Borden 
Director of Review and Analysis 





DEPAI~TMENT OF THE AIR FORCE 
HEADOUP RTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR THE DEFENSE BL SE CLOSURE AND REALIGNMENT COMMISSION 
ATIN: MR. BORI )EN 

FROM: HQ USAFiRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Request for Analyses - WHM 3 Medical Center (Your Ltr 21 Apr 95) 

We received your tasker on 27 April 995 requesting Air Force cost of base realignment actions (COBRA) - 
and other appropriate analyses for two options regarding WHMC Medical Center W C ) .  You also requested that 

- the overall feasibility, cost, quality, and access implications of the two options be provided. An Air Force-only 
evaluation of each of these options is attached. 

The Air Force feels strongly in stating that WHMC is thepremier Air Force medical facility known 
internationally for its specialty medical service; and GME teaching programs. It has a long and distinguished 
history in delivering health care to a population spanning the globe and in its medical research and technology 
development. Any decrease in capability along the lines of the two options will impact negatively on the Air Force's 
wartime readiness mission and operational heall hcare costs. 

The Air Force performed no COBRAS on WHMC during the Service's review or in the Medical Joint 
Cross-Service Group's study. The Air Force prr fers to facilitate medical mission changes programmaticdly rather 

- -- - - -- --tRmWugkBRAC law in order to maintain a d :gree of flexibility in sculpting its fuhue medical force. Flexibility 
is important in implementing TRICARE initiatik s and delivery of healthcare to all beneficiaries. The Air Force 
advocates aggressive efforts in rightsizing its me lical facilities based on its readiness mission, along with TRICARE, 
through a strategic resourcing methodology. Thit; methodology forges the results of a population-based, demand 
projection, business case analysis with capitated lased resource allocation and incorporates best business practices to 
culminate in the most effective and efficient use c )f healthcare resources. Using these tools will m?!f&&ically and 
purposely eliminate duplication of services and p w ide  for an optimum product-line and personnel mix. 

We are unable to complete the requested COBR4 analysis within the time constraints of your request. The 
Air Force has serious operational concerns with tliese proposed actions and believes COBRA analysis, even if 
available, should not be a decisive factor. Please :ontact Col Mayfield, HQ USAFIRTR, at DSN 225-6766 if you 
have any questions. 

- 

BLUME JR., Major General, USAF 
Assistant to Chief of Staff for Realignment 

and Transition 

Attachment: 
As Stated 

cc: 
' OASD/HA - 

HQ USAFISG 



Response To Base Realignmen 1: And Closure (BRAC) Commission's Options 

For 

WHMC USrkF Medical Center WHMC) 

Introduction 

The Air Force does not support a t~y BRAC initiative that eliminates a major Air Force . 
medical presence in the San Antonio reg ion. By any standard, the Air Force is the major Service 
component represented in the San Antor: io area. Operationally, it is home to the only Air Force 
induction and basic military training cencer. It contains four major Air Force installations, 
including two major commands, with W IHMC representing the total Air Force bed capacity. Air 
Force beneficiaries outnumber other sen ice beneficiaries by an overwhelming margin. 
Medically, WHMC is the flagship of the Air Force Medical Service. It is the largest, single 
contributor to our readiness capability, h >uses 34 percent of our GME training programs of 
which 27 are unique to WHMC, and accc )unts for 41% of the total physician training man-years, 
is the only designated Specialty Treatme it Center in the Air Force, as well as  i t .  only operating 
Level 1 Trauma Cep_trL - 

A large patient population and te;~.ching infrastructure is absolutely essential to generate 
the volume and types of patients requirec to support graduate medical education and other 

-. specialty training programs. The Air Foi ce has only one such hospital in their system and - 
depends on WHMC as the foundation on which the remainder of the Air Force and DoD 
regional healthcare system is designed. ': 'he other three graduate medical education sites are 
very limited in their scope, capability, de~nand and capacity. 

Evaluation of both options propo:.ed for T;VHMC involve a review of three major 
functions: 1) medical readiness; 2) clinic al capability (to include graduate medical education); 
and 3) managed care. Each of these topic:;'s impact on cost, quality, access, and feasibility are 
discussed in detail below. It is irnpossibl.: to separate any of these issues and fully understand 
the signif~cance of WHMC's status as the "flagship" for Air Force medicine. Any dramatic 
change in the operational capability of W HMC threatens the viability of the entire Air Force 
Medical Service (AFMS) structure. It is :lot just the Air Force structure that is threatened by the 
options. The Air Force's substantial Do111 mission is magdied by support of the entire San 
Antonio community. This total demand forced establishment of a consolidated WHMCBAMC 
operating Level 1 Trauma training center This unique mission is integral to the support of the 
56 training programs and four organ trm;jplant missions and the entire DoD medical readiness 
mission. In addition, a portion of the civj ~ian'indi~ent health care in San Antonio .is supported 
through Congressional appropriations. In essence, the total demand generated by Lackland AFB 
and its external forces continue to suppor the requirement for WHMC. Brooke Army Medical 
Center (BAMC) has practically no physical capacity to support this demand. In addition, the 



.=an L~pr3ads TE~IJTJ:, . . m ~~e-p~oqs t! 8u pal:, uorssrm . . ssampva~  no sas~mo~drum 
pae malsds f i a ~ q a p  s p q ~  aq) jo a3uassa  ha^ aq) a8u: 11-eqo oq s! =)m JOJ paau ay7 a8ua11ey:, 

o ; ~  ' 3 m  IT? pal~30.1 dj~uaxn:, sdlqs~oi1aj pm sa 3uap!sa~ pxpam & &  aq) ~ o j  spamannba~ 
no!lt!~!pa~33e 1snogt!n aq7 se .[-[a& se warn:, nnba~   aqua:, smnea I IaAaT s,uoaSmg jo 

a8a.1103 m s u a q  aq) 8 q a a m  OJ ~ s a a ~ ~  asp a n  sagp padsqns asaqJ .splraJaJ SKU 8m)snra . . 
aql dq pamamq ST pue ease opoluv aes JaleaB aq7 q q s ~ a  d p s a v  sagppadsqns l.eqpc, a m p  

JOJ pmmap aql ' q z 8 ~  'paoppoM p q a l  JO uognq! ss!paJ pm stsm ( ~ o a q - ~ ~ j  uo~)3n~mo3 
h m g m  p l p a m  pgmsqns  Inoql!M ~ o u  Jnq 'paqt!:, )IaJ aq plnm n a y  s 8 u q m  asap 'no!ssm 

ssaypeal spqm pa aq) jo %O&-OZ 8uyuasadar 417 qedeo @pads a~qedoldap 3~ 
-s~aqna:, lexpam 1aq)o g paq~301a~ pm p a q a l  at I qsnm q 3 g ~  poddns h p m ~  pap?!3osse 

pm 'am3 p 3 p u q h u o q n d  'Bo~oqdau  'Bo~o!saqszl m 'amxpam . . a3edso~ao 'Bolom 'hra81ns 
a p n p q  asaqL ' s ~ g y  aq) 1noq8no~rl) paqgn  %( 101 d~rean am sagpl~ads pxpam -a3 

.sapppadsqns p p a m  8qsyxa 8 q ~ o m  lnoqqfi alq!ss >dm . sr . s S q m  asaq jo JajmJ;L 

'(s'3,I.n) a a j l  3mfl 32 ~ T A I ~ A T  pm 1awos~ad O9EI 
s 8 u g m   ago snopm pm 'smeaq uo!mdxa p9!8ms dsoq paq-op a a q  '@1~dsoq a ~ q w o d m a  

n e  m 'pqdsoq d3uaSqum paq-0s~ e :sa%?ped ~r amd!nba pm lauuos~ad f fm~ono j  aw jo 
s)s!mm q . ~ ~ J O J  JIV aq) m uo!ssp luamdo1dap p3g am al8qs qsa8sel aq) wq 3~4-53~ 

.U 

-&q13~3 . . luaprga pm 'paddmnb 
-1IaM dlama-a 'mapom e tq 'a8e dIa~gt!-[a~ a~!dsal;~ '=>= 'acxod sy aql S! omcqv  ms 
n~ laAeld p!pam lo@m a q  'a% 1 4 ~ p e 3  a e q  1aq)o ' uam JO amseam due La -suogeJaprsuw 

@aoge~ado I@.'aAo presal Jnoq3TM saggpej JO a8e aql no a3mga3 aeurpJoF rn p m  'saammou 
amsop 3mg JO 13a18au 'maued MOU puajar JO gr ypmq T luap!Aa aJaM Iapom ( 9 ~ 3 1 )  
d n o q  quaS-s soJ3  ~ ~ o y  a% m sassara@aM 'sropi!~ laampad 1p  30 sasd~em ~ g e m d o ~ d  

p m  Iqamr, $ n o q  p a ) e ~ o d I m ~  aq m o p e  q3ns JR p a o a  pm axed q a q  JO uog!sod aql 
s! 71 ' ~ a ~ a ~ o q :  f p a ~ m m a  aq L ~ r n  k~nrmnm s p y  sa! n o a m  pnoglppt~ -0 ES JO IaAal ~ u a s a ~ d  

~ 1 '  o, spaq 000'1 mo13 paseamap d~sno~xpn~uaaq  seq , > m j o  Aqclede3 8qla~ado  pale&!sap 
aq) 'O~IQUV rres nl. quam&pa~ tiarmas pm m9 11 301 mo 8nfnsmd q .aIt!Ds 30 sa!moucna 

% T J E ~ J ~  p m  sa3!Nas 30 nopeqdnp 8 q e q u q a  ' 3 ~ 3  M JO &g!qede3 pm aqs  a q  8qz@ma~ 
% 

q n q  q uolsnoH mes 1e ~ a l u a j  pQ!paM bmr\r riau aql ' o p a u y  ues q essaao~d . 
aq) a p y n o  anssr s w  Smssa~ppe dlaA1ssaS8e s! pm ' s a ~ a s  q! & ~ m m  a p ! ~ - p p o ~  aq) jo 

spaan aw maas)! 8 p w n q s  cq aAp!suas s! ( S S ~  ma lsds aQ!maS ql@aH LIVJ!~!~ aqL 

. a m  s g  jo &genb aq) I lm a m q p a q  &@!3adsqns pm &@pads 
cq ssa33e JaMol pm q s m  asfeJ ssa3o~d puaja I mm pm a o a  aqua  a q  8ud31sapa~ . . 

pm s m ~ 8 o ~ d  8qupr) 'suo!ssp ssau~pea~ lrno : iugtmola~ ' 6 1 @ 3 g ~  ~ s o m  'ssauaAq3aga 
uo!ss!m SKN 1pJaAo aq) apeaap l p i  'dep' Q asfxa J! w '&g!qedt!:, uop3npa~ d m  

p m  sag!11q~de3 are3 h m a ~ e n b  pm h e v a ~  s G 3 ~  ac 1 sasn3oj osle maned IelrajaJ appippollul 



World events challenged the per ; o ~ e l  assigned to this facility. During, Operation 
Desert Storm (ODs) tasked 1 047 persor inel from WHMC. Similarly, taskings for operations 
other than war (OOTW) locations such ts Haitian/Cuban support (424 personnel) have been 
supported by deployments from WHMC . The Air Force's most effectively trained trauma 
personnel either are based at WHMC or have rotated through its Level I Trauma center. 
Deployment requirements tasked to sma Ller AFMS medical facilities often force a degradation of 
beneficiary care. WHMC must experierice a very large tasking before this would occur. 

The Air Force blood program re( :eives 25-30% of its total annual support from WHMC.. 
This is achievable since Lackland AFB j s the induction and basic military training site for the 
entire Air Force. WHMC also has the ca.sualty reception center for the entire San Antonio area. 
This 50-bed aeromedical staging facility (expandable to 250-beds) supports casualty reception in 
peace and war. Casualties returning fro] n Just Cause, Operation Desert Storm, and other 
humanitarian peacetime operations are s :nt to San Antonio for care and most frequently to 
WHMC for treatment. WHMC is uniqu : in its ability to provide ail levels of casualty 
healthcare. In addition, the promi ty  of WHMC to a major airhead at Kelly AFB, precludes 
transport delays in receiving intensive cs re in a medical center environment. These capabilities 
must continue in the San Aatonio area. 

WHMC7s extensive medical capt bilitiesid leadership places them at the forefront in 
deployable specialty care. An example i 3  the development of the Mobile Field Surgical Team 
(MFST) and Critical Care Transport (CC 'r) Teams. These unique capabilities are designed to 
deliver highly mobile, subspecialty care I'ar fonvard. As a result, more critical causalities can be 
treated at the py&t of injury and then tra  ported safely to more d e f ~ t i v e  sources of care. Both 
the MFST and CCT have been deployed to support of White House and Special Operations 
taskings. Again, this is an innovative by .product of WHMC7s clinical capabilities, 

WHMC and medical readiness an d the AFMS cannot be separated. The vast capabilities 
demanded by the local community and b :ise mission support the worldwide casualties transferred 
to this hospital. The entire AFMS is pretlicated on use of this "flagship" as the focal point for 
our operational readiness. Use of this fol.:al point ensures that its graduate medical education 
programs .turn out medical personnel who are the best qualified personnel in the world to 
respond to trauma in contingency situatic'ns. Df is ing  this health care delivery system based 
upon either option proposed would drastically reduce our patient care capability and greatly 
increase the cost of obtaining this same ciipability at other locations. 

Clinical Capability 

WHMC represents a unique entitJ which would be e.*emely expensive to disperse or 
replicate anywhere in the MHSS. Locate i in San Antonio, it has one of the largest local 
beneficiary populations in the world. Over the years many military beneficiaries have relocated 
to San Antonio because of the vast and o: ten unique medical services available. These include 



.. services for many children with complex medical needs and specialties for retired groups with 
increasing needs for medical and surgica. care. Located in southwest San Antonio, the civilian 
community generates over 800 cases of 1 ery serious trauma per year treated at WHMC 
(representing 25-33% of all cases in San Antonio). The large community combined with the 
large referral workload have justified the development of highly specialized services, many of 

%which are unique in DoD. 

There is limited capacity in the Siin Antonio area to absorb the care now being provided 
at WHMC particularly as it applies to qu, ~temary services. Furthermore, there is little capacity . 
in the MHSS to absorb the clinical tmhiuig now being coliducted at WHMC. Because of the 
national climate to reduce specialty resid :ncy programs, it would be impossible to obtain 
Residency Review Committee approval t I reestablish military GME programs elsewhere once a 
WHMC program has been closed. Finally, there are both clinical services and clinical training 
that are unique to WHMC that could not be provided in a community hospital. These services 
would be difficult to defend or establish i u other DoD facilities, and extremely expensive to 
access in the civilian community. 

Realignment of WHMC as a clini : or community hospital would result in signjficant 
decrements in clinical services as well as clinical training. Providing these clinical services and 
clinical training in other locations would be costlier in many cases and unfeasible in many 
others. The overall impact on cost, quali y and access to the widest range of general and highly 
specialized services would be severe if U HMC was realigned as a community hospital. The 
effects are worsened substantialldl if WHldC is realigned as a clinic. In both options, WHMC 
would be unable to provide the following services now offered by the medical center: 

a. Specialized Treatment Ses vice for autologous and allogeneic bone marrow 
transplantation. This requires additional :linical specialties and laboratory services not 
justifiable in a community hospital. This service would have to be relocated to another 
appropriate facility along with its vast sul tport structure in both specialty and ancillary services. 
This transfer would be at great expense to the DoD. 

b. Level I Trauma Services. A community hospital would not have the requisite 
specialty services, critical care units, patil :nt acuity, or volume to support a full service trauma 
facility. WHMC has the only Air ~ o r c e  I ailitary trauma center which qualifies for Level I 
Trauma Center Certification providing this service in peacetime. This trauma center supports 
Mobile Surgical Team (MST) training and the Trauma and Critical Care Course for Surgeons 
which provides intensive refresher trahb g for dozens of Air Force surgeons annually: The 
trauma center also provides the training opportunity for many Army, Navy and Air Force special 
forces paramedics. CBO recently lauded WHMC's trauma operation for its support of both the 
local community and its contribution to P artime skills preparedness of the assigned medical 
staff'. 



c. Critical Care Units. Critical care units are seldom provided in community 
hospitals. These units currently provide ssential clinical services and a major training 
environment for numerous medical perso me1 as well as the newly established Critical Care 
Transport Teams. 

d. Emergency Services. An estimated two thousand Code III emergency patients 
would be diverted or retransported to 0th~:rfacilities due to limited hospital capability. This 

, introduces additional risk and morbidity 1 o these patients and legal exposure for the Air Force. 

e. Organ Donation. Particip ition in the San Antonio Emergency Medical System & 
a Level I Trauma Center has produced th : majority of organ donors for the DoD Liver 
Transplant STS and the only DoD Eye B mk and it has also produced a substantial number of 
donors as a substantial community servic:. WHMC also provides a substantial number of the 
organs for the San Antonio donor bank. 

f. Solid organ transplant sen ices include the DoD Liver Transplant STS, and 
kidney and pancreas transplant programs. A community hospital lacks the requisite specialty 
services, critical care units, patient acuity or volume to support a solid organ transplant program. 

g. Specialty medical and sur# $cal services. No community hospitals can justify the 
full range of medical and surgical subspe :ialties. The patients generated by these subspecialties 
would exceed Brooke's planned capabilit r and would be seen at substantial expense in the 
community. An ambulatory surgery facil ityaould not be justified in a free standing clinic 
serving the military population alone. 

h. Clinical outreach services. WHMC currently provides specialty services at 
outlying military facilities in DoD Regior VI. These would be unsupportable as a community 
hospital. 

i. Reference laboratory servil :es and specialized laboratory services to support HTV 
and transplant services would no longer bl: required. This requirement would continue to exist 
and need to be transferred. 

j. A unique DoD stereotactic radiation therapy and neurosurgery capability would 
no longer be justified but its requirement  would continue. 

k. Inpatient mental health CL rrently serving Region 6 could not be justified in a 
community hospital. Absence of an inpati~~nt mental health unit in the clinic scenario would 
seriously degrade support for the military waining center at Lackland. No inpatient mental 
health unit is planned for BAMC. 



1. Pediatric Intensive Care 1 nit (PICU). This is the only PICU in DoD (400 
admissions per year). BAMC will not lxve a PICU. Local civilian facilities are frequently 
closed to PICU patients. 

m. Extensive services for m rltiple handicapped children are available. These 
services are at WHMC principally becau ;e they serve a worldwide population. However, many 
active and re%ed personnel have relocat XI to the WHMC catchment area because of the 

. availability of these specialized capabilit es. 

n. Neonatal Intensive Care. The 34 bed NICU supports critical neonates from a 
worldwide referral base. Military and cirilian NICUs are often saturated; civilian NICU care is 
extremely expensive and very limited in [capacity. Specialized services like extracorporeal 
membrane oxygenation (ECMO) and hi@ h frequency oxygenation would have to be sought 
elsewhere at great expense from one of tl le few such services that are available in the country. 
WHMC is the only in-transport ECMO ii I the country. 

o. Dental. WHMC hosts 84 K of the Air Force's dental GME program. 

Both discussions on medical readiness and clinical capabilities have documented a 
substantial demand base supporting the population in the San Antonio area. Referrals from 
Region 6 in addition to the worldwide fo :us on WHMC as a source of many unique sources of 
care within the DoD compound the need for the health delivery system that WHMC represents. 
Clearly, immense costs would be driven. o shift these seglices to other locations. Quality of 
patient care and access to the complete rl nge of services currently offered by WHMC would not 
be possible. As documented earlier, rem wing the nucleus of the AFMS delivery system by 
changing the structure of WHMC threateils to severely limit the capability of the entire system 
resulting in shifted workload to much mc re costly civilian sources of care. 

Similarly, clinical education for Force physicians, dentists, nurses, scientists and 
numerous other disciplines would be sevl :rely decremented in either scenario. The large San 
Antonio patient base, substantial worldw de referral patient demand, and designation as the only 
Level I Trauma training center have fostr red the establishment of 56 graduate medical education 
programs including 33 medical residencil s and fellowships. This demand has created a highly 
centralized Air Force Graduate Medical, hdvanced Medical Education and Dental programs at 
m c .  

AFMS personnel train in 119 diffsrent graduate programs. WHMC operates 40 of these 
training programs (34%); 27 of these programs are unique to WHMC. WHMC's training programs 
represent 47 1 of 1489 training years for 2 11 corps (3 2%) and 3 98 of 965 medical corps training years 
(4 1%). 



The Aii Force already has the le inest in-house GME program of the 3 Services relying upon 
sponsorship of trainees in civilian and niilitary training programs and deferment of trainees in civilian 
programs. As a result of having only orle major medical center, AF makes greatest use of civilian 
deferred status. Historical data show th it physicians trained in civilian deferred status have poorer 
retention than those trained in military I~I-ograms (20% vs. 40%). Having a greater proportion of 
physicians in civilian training requires LaF to have more total physicians in GME training than either 
the A m y  or Navy. 

Maintaining the current level of military GME programs is vital to our readiness mission. 
Instructors/staff actually deploy to operi tions or contingencies, bringing back levels of experie& not 
available by any other means (continger cy operations, utilization of military-unique equipment and 
apparatus). Trainees who study under tllese instructors gain from this experience (obviating the need to 
gain the experience "on-the-ground" at 1 he time of deployment). 

WHMC, by virtue of its size and location, provides a "critical mass" of organic patient 
population, referral patients, experience1 l staff, and support programs to support the training of 
combat critical specialties. Residency I!.eview Committees (RRC) of Accreditation Council for 
Graduate Medical Education (ACGME) requires presence of supporting training programs to 
maintain accreditation of numerous militarily critical specialties. National healthcare economics 
and certain specialty RRC decisions are ieading to downsizing or elimination of civilian 
training programs in these critical specialties, making it more difficult to defer trainees to these 
programs or to establish new programs 2 t other DoD medical centers. Training programs in 
these specialties in other Services canno produce the combingd output required by their own 
Services and the Air Force. Therefore, ' VHMC's programs would have to be relocated to 
another medical center (none of which i: large enough or has the patient base to support them or 
their attendant specialty programs) if Wl IMC was downsized. To transfer GME programs, the 
gaining medical center would require ad iitional catchment area population sufEcient to support 
the additional training requirements, ski I to transfer of the Air Force beneficiary population 
from the San Antonio catchment area. f; .elocation or changes in existing GME programs require 
accreditation by the RRC as new prograr as, a process that is neither simple nor guaranteed. 

STSs provide highly specialized, cost effective alternatives to civilian referral. Many would not 
be possible or would be much more expt nsive without support of GME residents and fellows. STS 
services must be provided in larger medil:al centers since smaller centers cannot provide the ancillary 
support or supporting specialty services : lecessary to make the STS effective. 

Elimination of all GME program ; at WHMC will deprive the Air Force of critical medical, 
dental, and ancillary support specialists. WHMC presently provides clinical training to over 450 
officers and enlisted professionals over and above the medical and dental GME. Transfer of GME 
programs from WHMC will dilute the SF ecialty training program mix necessary to provide the highly 
specialized medical specialists necessary to meet the healthcare needs of TRICARE beneficiaries into 
the next century. 



In conclusion, the medical readi less, clinical capabilities and graduate medical education 
programs are inextricably combined. E ther option would force a dilution of medical 
capabilities within the entire spectrum o F the AFMS to a point that the AFMS may not be able to 
regain. Certainly, any such change would be far more costly than the continued existence of 
WHMC. 

Illanaged Care 

WHMC is the keystone to the  DoD's managed care program called TRICARE' 
for Health Service Region (HSR) 6. TRICM3.E represents a system that integrates 
quality, cost, and accessibility in the delivery of healthcare to our patient 
population. It also expands the lez d agency concept from management of 
overlapping catchment areas to ovtbrsight of entire, considerably larger regions. 
HSR 6 is the second largest of the i welve regions with a total population of 
1,031,513 and 17 military medical Lreatment facilities, of which 14 are Air Force. 

Any s i e c a n t  realignment or reduction of WHMC's capability will 
significantly impact its awarded TI XCARE managed care support contract. The 
recently awarded $1.82 billion TRI'3AR;E managed care support contract was based 
on elristing DoD health care resour :es and capacities, CHAMPUS utilization rates, 
and estimated future workload and physical plant capacities. By 1997, all DoD 
HSRs will have a single, private TlltICARIE support contractgXtresponsible for 
developing civilian health care neb vorks and managing the DoD health benefit in 
support of the Services. The contrz ctor is "hired" t o  supplement the DoD direct care 
system based on known capacities ; md demand at  the time of awarding the 
contract. Any changes to the baseL ne will require major revisions to  the contract 
creating the potential for a trementious escalation in the cost of the contract 
through extensive bid-price adjustr ients. Changing the capacity of WHMC does not 
negate the population's need for he dth care, either within the San Antonio 
catchment area, or within the ent in  region for which the contract and regional 
planning are based. 

While government direct carc ! savings may initially accrue from resizing 
WHMC, the potential savings gene:*ated will in all probability be greatly offset by 
the increased contract costs. Using the assumptions in the Section 733 Study, 
government costs could increase 10 % to 24% on a per-unit basis for the same care 
provided in the civilian network. 

TRICARE support contracts. Changing the contract-provided capacities of 
either WHMC or any other bedded. Izilitary medical treatment facility, such as 
BAMC will have the following a.Eec~;s: 



a. M e c t  on local catchment DoD and beneficiary costs and access. 
Overall, DoD and beneficiary-shari td costs will increase t o  the extent direct care 
workload (inpatient and outpatien. ,) is shifted to civilian providers. The trade-off 
factors identified in the CHAMPU: ; Reform Initiative studies may be too 
conservative for WHMC, given the higher demand for non-elective specialty care 
services, and the fact a sigd5cant portion is based on referral. Although the 
.contractors civilian network will bcl held to the same access standards as the MTF, 
retirees over the age of 65 (who a r c  ineligible for TRICARE and CHAMPUS) will 
face both increased costs and greater difEculty accessing providers. 

b. AfYect on DoD Region 6 costs and beneficiary access. Because about 
half of WHMC's inpatient workloac I originates from outside the catchment area, it 
is probable that bid-price adjustme uts will occur in other regional managed care 
support contracts as well as Region 6's. There is extremely Limited capacity at  
BAMC to absorb any additional inpatient workload in Region 6. Other MTFs will 
refer care to  their local civilian net4vork, increasing the number of non-availability 
statements issued, causing an unfa vorable bid-price adjustment. Again, as 
previously mentioned, retirees ove~ the age of 65 will face both increased costs and 
greater cW6culty accessing providers. Increased wait times may occur for patients 
with elective cases which would halie to remain in their local area for care. 

c. M e c t  on DoD HSR ; other than Region 6. Dependinen the extent 
of reductions to services at  WHMC affecting its reception of patients from outside 
Region 6, the extremely limited ability of BAMC to absorb the Merence, and 
concomitant reduction in overall S i n  Antonio direct care system capacity t o  absorb 
referral workload, outlying catchmc !nt areas will either have t o  increase direct care 
service capability, or increase relisu ice on civilian provider network workload. 
While this may have minimal impal2t on primary and secondary care, it will greatly 
impact tertiary and quaternary car? services (e.g., bone marrow transplant, liver 
transplant), especially in smaller n: etropolitan areas (e-g., Laughlin, Reese, etc.). 
Limitation of WHMC's capabilities may drive increased demand for care in the local 
community and local MHSS facilitil ?s with resultant increase in queuing. 

d. Outreach Care cap: ~bility. Eliminating the WHMC capability 
would either show a reduction in o~ltlying MTF workload or would have t o  increase 
local MTF resources accordingly. (iiven the smaller size of most other MTF 
populations in the region, t o  compe isate for the loss of just one surgeon in the 
.WHMC's Outreach program would  require more than a one-to-one surgeons 
elsewhere in the region due t o  lower economies of scale at  smaller MTFs. That is, if 
several or all MTFs attempted to co utinue the same level of surgical services 
provided currently through the Out reach program each MTF would have t o  procure 
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the services of at  least one surgeon. This phenomenon is due to the ability of 
WKMC to use its marginal availat le capability t o  assist other MTFs (at an overall 
savings to the Air Force, as well as to the beneficiaries, who would otherwise use 
CHAMPUS). Reduction to the Our reach program would increase other MTF costs 
to the extent additional manpower were added to the MTFs to maintain the same 
capability. Without re-deploying t. lose assets, at  a greater than one-for-one basis, 
local CHAMPUS and beneficiary cl )sts will increase. 

Temporary deployme1 i~t of clinical assets fiom WHMC under the 
Outreach program to outlying smaller MTFs provides several quality opportunitie~. 

(a) Beneficiarius receive an enhanced direct care medical 
benefit than might otherwise be provided locally, and may continue receiving their 
care in the same institution, rathe15 than being referred to local, off-base civilian 
providers. 

(b) The local M'TF providers receive enriched clinical 
opportunities as they participate kt. clinical practice with WHMC experts, and 
receive continuing medical educatil.)n. 

Beneficiaries cu.rren@,r receiving care via these TDY resources, if 
discontinued, would be disengaged £rom the direct care system, and required to 
access these services in the local co mmunity. -- 

e. Impact of reduction on DoD national and regional STSs. WHMC 
has two of only three DoD-designated National DoD STSs: liver transplants (since 
2 Dec 93) and allogenic/autologous ;adult bone marrow transplant (since Dec 94). 
WHMC's STS programs are nation; :lly acclaimed resources serving the DoD that 
required years of development and system maturation. They are predicated, as are 
the other GME-related services, on a core local population requirement supporting 
an appropriate mix of diversity in I: d e n t  condition, chronicity, and clinic need. 

Reduction in WHMC capability and inability of BAMC to absorb these 
critical STS programs will require transfer and maturation of the programs 
elsewhere in DoD (thus MILPERS, equipment and time-related costs), or transfer of 
these programs to the civilian comn  unity (at increased TRICARE contractual 
costs), and loss of a benefit for thosc? patients 65 years of age or older. In  addition, 
it would affect the continuity of tre; ~tment currently provided to patients, and the 
critical loss of GME and clinical treatment synergies arising from multi-disciplinary 
and highly specialized services. Acl:ess, of course, would diminish for patients - 
required to transfer t o  the civilian ~~.etwork, if eligible, or to fee-for-service or 
private HMOs if Medicare eligible. 



f. Imp act on AF'MS qu ality standards. WHMC compares very 
favorably, or exceeds, national indic :ators of quality health as follows: 

JCAHO Grid Scores: 
AF Average- 90 
Civilian Average- 83 
WHMC- 98 

JCAHO Accreditation With C!ommendationi 
AF- 22% 
Civilian- 10% 
WHMC- All major cat€ gories received "Is" (highest score possible), no  

'Type 1" recommendations 

MHA Quality Indicators: 
AF Better than Nationid Average on 11 of 14 Indicators 
WHMC - better than the median in 19 of 23 indicators 

Physician Specialty Board Cc lnpletion (pass rate, first testing): 
AF - 92-loo%, depending on specialty 

- All of our physici ms (non resident) are Board C e r s e d  - Civilian- 83-92% -. 
WHMC- The five vear : %st time pass rates are as follows: 100% in 19 

of 27 medical specialties, 95% or be1 ter in four, 90% or better in three, and one a t  
81%. 

g. Physical plant. The new BAMC facility was planned, budgeted, and 
approved by Congress based on WH MC's cap abilities t o  avoid unnecessary 
duplication of services. The new BAMC will not have the capacity to absorb both 
the inpatient and outpatient medic2 1 requirements of the local community , let 
alone GMEItertiary care and referrz 1 requirements, without substantial MILCON 
and 0 &M funded enhancements. 

h. Reduction of services. Reduction of WHMC capabilities will 
degrade its Level I Trauma Center c.apab.ilities. Loss of this vital military and 
civilian community emergency assel* will reduce access to exigent care services. A 
sigmficant amount of uncompensatc,d emergency care is also provided to the 
community by WHMC on an annual basis. Trauma care is usually associated with 
catchment and near catchment populations, and could not realistically support that 
population's trauma needs if transfc,rred to  another major DoD medical center (e.g. 
Keesler or Travis). 



The new BAMC was not planned or designed to accommodate WHMC's 
trauma workload, but, rather, to st pplement WHMC's capability. MILCON and 
O&M funds will be required at  BAJdC t o  maintain the same DoD capability in the 
community. Otherwise, the TRICA RE support contract will require modification, a t  
increased costs, since true trauma c :are is a local requirement, and not elective, 
hence, not subject t o  the "trade-off' factors. 

Emergent patients will have to seek care elsewhere, potentially at 
lower level emergency medicine de] jartments with fewer specialties immediately 
available. Medical staff, esp eciaUy specialists, wi l l  suffer reduced opportunities for 
practicing wartime trauma skills. 'iaese staff could practice emergency skills in a 
local civilian emergency medicine d upartment, but would then be unavailable for 
more routine care, consultation ancl continuing provider education. 

Summary 

This document substantiates two key points: 

a. WHMC is a unique platform in the AFMS providing world-class 
training and medical capabilities whose continuation are critical t o  the entire Air 
Force Medical Service. No other pl; itform exists that can accommodate the 
infrastructure required t o  support I nany of the medicine and surgical subspecialty 
gaining programs that are require, l. Diffusion of the graduate medical education 
program to other locations would nc ~t replace the capability that WHMC represents 
nationally today. 

b. No COBRA has been done. If a platform could be found t o  
accommodate this vast mission, the cost of transferring the programs and 
associated ~ a s t r u c t u r e  would be ,.;taggering. 

It is therefore critical that WtFMC be maintained at its existing operational 
capability. Any changes to  the structure of WHMC should be made 
programmatically and not through ;;he BRAC process. 
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OFFICE OF THf.  ASSISTANT SECRETARY OF DEFENSE 
8 b 3300 DEFENSE PENTAGON 

b IA'ASHINGTON D C  20301 3300 

Mr. Frank C i r i l l o  
A i r  Force  Team Leader 
Defence R A S ~  C losure  atld Realignment ~or ru~ i i s s ion  
1 7 0 0  N .  Moore S t . ,  Sui t:e 1425 
Ar l ingcon ,  VA 2 1 2 0 9  

Dear  b l r  C i r i l l o :  
I 

At tached  arc resFonses  from t h e  Join t .  Cross -Serv ice  Group on 
Undergradua tc P i l o t  ?'z ~ l l r ~ i n y  r ega rd ing  questions f o r  t.he r e c o r d  

--- 
which w e r e  submirced t:) ~ h e  A l r  Force by thc Conlrnissiun. - - 

:C t rus t .  t .hls i n f  c r - r a t i o n  i s  u s e f u l .  

S i n c e r e l y ,  

Director 
Case Closure  



OFFICE OF YHE UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. 0.C 20301 4000 

rcn¶ONNEL A h 0  
READINESS 

b16MORAh'DUM FOK DlKEC I'OR, HrISE CLOSI!RE A N D  U'l'll,l%hTIC)N 

SUHJEC'I': Colnmissio~i Quesrons for tllc Kedcord 

7'1ic rcsponst. to your rcq lest for answers lo r h s  IlK.4C Comlniszior~ qucstiona f o r  tllc 
rccortl rcgartling thc Joint Cross-'jrrvice Grorip's i ~ ~ n c t i a n a l  a~ialyscs i.; i)ro\idcd ;IS Attnch~nr~\t 
Onc. 
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THE DEFENSE BASE (::LOSURE AND REALIGNMENT COMMISSION 
1700 N(:>RTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 25, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN 1. B. DAVIS, USAF (RET) 
5. LEE KLlNG 

Major General Jay Blume (ATTN: Lt. Zol. Tripp) 
Special Assistant to the Chief of StafF 

RADM BENJAMIN F. MONTOYA. USN (RETI 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

for Base Realignment and Tram lition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

On April 20, 1995, the Kirtland ,Air Force Base community briefed the Commission on its 
concerns regarding the DoD recomment lation to realign Kirtland Air Force Base. Attachment 
one is a copy of the briefing. Also, the c :ornrnunity has provided the Commission a book 
describing in greater detail its concerns. The book is at attachment two. 

In order to assist the Commissio 1 in its review of this recommendation, we are requesting 
written comments on the two attached documents. We are especiaUy interested in the Air Force's 
position on the community inputs concel ning the costs to realign Kirtland Air Force Base and the 
recurring savings or costs associated with Kirtland after the proposed realignment. Both the 
Commission and the Community have noted that the Air Force has not considefed potential 
increases in CHAMPUS costs. We request the Air Force estimate potential annual increase in 
CHAMPUS costs associated with the prl )posed Kirtland realignment. We would appreciate this 
information no later than May 15,1995. e in this matter. 

Air Force Team Leader 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTE RS UNITED STATES AIR FORCE 

'1 7 HAY 1Yl5 
MEMORANDUM FOR DEFENSE. 3ASE REALIGNMENT AND 

CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) - -_ 
FROM: HQ USAFRT 

SUBJECT>Bequestfor,Comments on Kirtland AFB Community Presentation (DBCRC No. 

/ 950426- 12, AFRT N O  41 16) &+-- /*' 

This letter responds to your req .lest of April 25, 1995, requesting comments on the 
presentation of the Kirtland AFB comrr unity regarding the recommended realignment. As you 
know, the Air Force has refined its cost and savings estimates, and has passed that information to 
you and the New Mexico delegation. P s a result, this letter will not address the costs and savings 
issues. As we have previously indicatec, we are examining some options that may be submitted to 
the Commission for your consideration. These options would address some of the operational, 
security, and cost issues raised by the ctlmmunity. As a reminder, the Air Force does not consider 
the costs of DOE in its analysis, in accordance with DoD policy. Although we have reviewed the 
estimates provided by DOE, we do not consider those appropriate for inclusion in COBRA. 

Attachment 1 to this letter is a pc hint-by-point discussion of the matters raised by the 
community in Appendix C to their subm ssion. This addresses most of the specific issues 
concerning the questionnaire results for Grtland AFB as raised by the community. In addition to 
those comments, this letter will address !ome more general issues. 

Attachment 2 to this letter is a su,mary of the considerations behind the Air Force's 
decision not to include additional CHAN PUS costs associated with the realignment action and 
closure of the medical treatment facility. In summary, although there will be approximately $6 M 
in additional CHAMPUS costs, reductio~ ~s in medical O&M expenses, not captured elsewhere in 
the COBRA analysis, actually creates a ntt savings in medical costs. The Air Force did not take 
these savings in COBRA. I should point out as well that, because federal law prohibits medical 
positions from being reduced in BRAC, t Tose positions will be transferred to other medical 
treatment facilities with the effect of reducing CHAMPUS costs at those locations. As a result, 
the Air Force has not added CHAMPUS Izxpenses to its COBRA analysis. 

The grading for air quality, like th: grading for all subelements, was based on the 
condition existing at the time the questior: riaire was completed. Thus, the Criterion I1 grading for 
air quality subelements was accurate. Furl her, any changes to the growth budget for the air quality 
district in which Kirtland AFB is located lvhich occurred subsequent to the Air Force analysis 
were not considered in the analysis. Inste:id, the analysis was based on the certified, current data 
as of the date on which the data was gathered. This is common to the evaluations of all areas, in 
that the data is gathered and evaluated as ,.)fa particular point in time. 

C 



The issue of the conformity ana lysis for air quality, and the determination that Kirtland 
AFB was not an appropriate receiver fc )r a potential Los Angeles AFB closure scenario, bears 
more explanation. The decision to use an alternate receiver location for the Los Angeles AFB 
scenario is unrelated to the realignment recommendation. The alternative receiver provided a 
more attractive cost and savings scenarlo for the Los Angeles AFB closure, but the Secretary 
determined that the costs and savings did not warrant the action and that the loss of 
interconnectivity to southern California industry would be an unacceptable result of a Los Angeles 
AFB closure. Thus, there was no scenuio under which Los Angeles AFB would actually have 
closed and moved to Kirtland AFB. a result, the air quality issue was not related to the 
eventual recommendation to realign K ~ I  tland AFB. That recommendation was based on the cost- 
effectiveness of downsizing a large base and reducing excess Air Force infrastructure. 

The Air Force recognizes that ti ere will be limited excess property available for civilian 
reuse under the proposed realignment. 'While this is unfortunate, it is a necessary result of the 
continued presence of significant DoD and other federal agency activities. This merely 
underscores the fact that, while the realignment will have an impact on local jobs, the resulting 
base will be a thriving and vital activity. Along these lines, the Air Force does not quarrel that the 
economic impact is serious but notes thz.1: the projected impact is 3.6 percent of the economic 
area's employment. This level is consist1:nt with other actions approved by the Commissions in 
previous BRAC rounds. 

The final issue that warrants corr rnent is the observation that a change in facility condition 
code grading occurred during the process. During the review of the Kirtland AFB condition 
codes, the BCEG questioned their accur. ICY. Upon review, multiple errors in the reported 
condition of the facilities were corrected Because of the number of errors, special review of this 
situation was made, including auditor pa. ticipation. This review determined that the problem was 
limited to Kirtland AFB, and that the corlrected data correctly reflected the condition of the 
facilities. 

Overall, the Air Force recognizes the views of the community on many of these issues. 
Our current undertaking is to review our options to address the issues raised by the community 
and to ensure that the most cost effective options are explored. This information will be provided 
as soon as possible so that all appropriate considerations by the Commission can be made. 

I trust this information will be hel1)hl. 

ajor General, USAF 
Special Assistant to the Chief of Staff 
for Realignment and Transition 

Attachments 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  MOORE STREET SUITE 1 4 2 5  

ARLINGTON, VA 2 2 2 0 9  

7 0 3 - 6 9 6 - 0 5 0 4  
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 2 1, 1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET 
MG JOSUE ROBLES, JR., USA (RET)  

Major General ~ a ~ %  Blume, Jr. (Lt. Cc I. Mary Tripp) 
WENDI LOUISE STEELE 

Special Assistant to the Chief of St& 
for Base Realignment and Transition 
Headquarters USAF 

'%; 5-. - 
iO/ 

1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

We request you provide two COI 3RA runs on Hanscom AFB that were conducted for the 
Joint Cross Service Group. The two COBRA runs are HNSMCLS.CBR and SDC09.CBR. 
These runs are needed to complete our a ialysis on the DoD recommendation for the closure of 
Rome Lab. Please provide these runs in '10th hard copy and electronic format. 

To assist the Commission in its work, we request this information to be provided by May 
1, 1995. Thank you for your assistance i .i this matter. 

Francis A. Cirillo, Jr., PE 
f i  @ Air Force Team Leader 
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HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

DEPARTME JT O F  THE AIR FORCE 
H E A D Q U A R T E R  j UNITED STATES A I R  FORCE 

Defense Base Closure and Realignment Cc Inmission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your letter of ipril 21, 1995, requesting the two COBRA runs 
HNSMCLS.CBR and SDC09.CBR. Copie ; of the requested runs are attached. 

Sincerely 

,,,: ~~56. BLUME. JS. 
, , 

'i?,?ior. Gener;ii. T-SAF 
. - :~eciai Assistan: :a the Ch le~  of SILI~?  

:or Base Reaiignmenr and Transitio;i 

A L ; ~ C ~ ~ I C : ~ : S .  

: . Hardcopy of requested COBRA rur?~  
2. Electronic Copy of reauesteci COBXA 1-1 ,n\ 



COBRA REALIGNMENT iUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 11:21 02/04/1995. Report Created 08:46 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Hnscm t o  Mmth/Kir 
Scenar io F i l e  : C : \ C O B R A \ L A B ~ ~ \ F I N A L \ J C S G \ H N S M C I S . C B R  
Std  F c t r s  F i l e  : C: \COBRA\LAB95\F INAL\JCSG\DEPOTI IN .SFF 

S t a r t i n g  Year : 1996' 
F i n a l  Year : 2001 
ROI Year : 2012 (11 Years) 

NPV i n  2015($K): -107,061 
1-Time Cost($K): 440.901 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - -. 

Mi [Con 49,867 28,487 
Person -273 -662 
Overhd 2,433 2,616 
Movi ng 3,118 6,257 
M iss io  0 0 
Other 5,781 11,568 

T o t a l  Beyond 

TOTAL 60,926 48,267 

T o t a l  
- - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 
En l 0 0 
Ci  v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  35 72 
En 1 2 2 46 
Stu 0 0 
C i  v 85 172 
TOT 142  290 

Summary : 
- - - - - - - - 
SDC-07: CLose Hanscom. Move ESC/RL t o  F t  Monmout?, PL t o  K i r t l a n d  
Distance t c  F t  Monmouth i s  t o  Newark 5 G  mi ies  
FFRDCIESC moving cosrs  taken from AFMC ?i date 
Screen 4 data  i s  from Army response 
MILCON numbers i n f l z t e d  from Army response (Note - - N o t e  no MFH) 
No geophysics reduc t i on  assumed 
FFRDC con t rac t  t e rm ina t i on  cos ts  taken using same ~e thodo loay  as w i t h  LA 
iissume A i r  f o r c e  cont inues t o  support  M I T  L i n c o l n  .a6 



COBRA REALIGNMENT :.UMAARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As o f  11:21 021041'995. Report Created 08:46 04/24/1995 

Department : A i r  Force 
Opt ion Package : Hnscm t o  MmthlKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCLS.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - - - - - - 

Mi lCon 54,600 28,487 37,982 52,226 26,113 37,982 
Person 349 1,248 3,831 6.144 7,706 10,194 
Overhd 2.433 4.735 6,767 10,075 12.934 14,043 
Moving 3,207 6,442 16,181 19,439 16,181 6,198 
M iss io  0 0 0 0 0 5,405 
Other 5,781 11,568 28,926 34.711 28.926 6,238 

TOTAL 66,371 52,481 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 4.733 0 
Person 622 1,910 
Overhd 0 2.119 
Mov i ng 89 185 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 5,445 4,214 

T o t a l  

T o t a l  

Beyond 

Beyond - - - - - - 
0 

37,432 
34,992 

0 
0 
0 



NET PRESENT VALUES REPORT (COERA ~ 5 . 0 8 )  
Data As Of 11:21 02/04/1995,  Report Cre l ted  08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MmthlKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSC\HNSMCL,S.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\OEPOTFIN.SFF 

Year Cost ($) Adjusted Cost($) 
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TOTAL MILITARY CONSTRUCTION ASSET,;: (COBRA ~5.08) 
Data As Of 11:21 02/04/1995, Raport Cre ,~ted 08:46 04/24/1995 

Department : Air  Force 
Option Package : Hnscm to MnthIKir 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMCIS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTi IN.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid --.------ ---.-- - - - - - - - - -  
FT KINMOUTH 204,920 0 0 
HANSCOM 0 0 0 
BASE X 0 0 0 
KIRTLAND 32.470 0 0 
- . * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - . - - - - . - - -  

Totals: 237,390 0 0 

Tota 1 
Cost 

- - - - -  
204,920 
-4,733 

0 
32,470 



PERSONNEL SUWRY REPORT (C0I::RA v5.08) 
Data As O f  11:21 02/04/1995. Report Cre,~.ted 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  WnthIKir 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMCI!; .CBR 
Std F c t r s  F i l e  : C:\COBRA\LA895\FINAL\JCSG\DEPOTITN.SFF 

I PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  St idents - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 505 406 

PERSONNEL REALIGNMENTS: 
From Base: HANSCOM. MA 

1996 1997 1998 199.3 2000 - - - -  - - - - - - - -  - - - .  - - - -  
O f f i ce rs  32 64 160 19 ! 160 
En l i s ted  8 17 43 5 1 43 
Students 0 0 0 I 0 
C i v i l i a n s  63 127 31 9 38 ; 31 9 
TOTAL 103 208 522 621.8 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMOUTH, N.1): 
1996 1997 1998 19!19 2000 - - - -  - - - - - - - - - - .  - - - -  

O f f i c e r s  32 64 160 19: 160 
En l i s ted  8 17 43 5 1 43 
Students 0 0 0 C 0 
C iv i  l i ans  63 127 31 9 38: 31 9 
TOTAL 103 208 522 62E 522 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - -  . - - - - -  

1,056 677 406 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  -------.-- - - - - - - - - - -  

852 872 

Stud !nts 
- - - -  - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - - 

O f f i c e r s  0 -53 0 0 0 
En l i s ted  0 5 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 -349 0 0 0 
TOTAL 0 -397 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En Listed Stude,its 
- - - - - - - - - -  - - - - - - - a m -  ----- .----  

799 877 0 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

' 1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  
O f f i ce rs  32 . 64 160 192 160 
En l i s t e d  8 17 43 5 1 43 
Students 0 0 0 0 0 
Civ i  Lians 63 127 31 9 383 31 9 
TOTAL 103 208 522 626 522 

C i v i l i a n s  ----.----- 
7,341 

2001 To ta l  

2001 Tota l  

C i v i  l ians 
- - - - - - - - - -  

8,619 

C i v i l i a n s  
- - - - - - - - - -  

2,354 

2001 To ta l  
- - - -  - - - - -  

0 -53 
0 5 
0 0 
0 -349 
0 -397 

C i v i  l i ans  
- - - - - - - - - -  

2,005 

2001 To ta l  - - - -  - - - - -  
32 640 
10 172 
0 0 

67 1,278 
109 2,090 



PERSONNEL SULWARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  11:21 02/04/1995, Report C r a t e d  08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MrathIKir 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMC~S.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOT'IN.SFF 

T O  Base: BASE X . 
1996 1997 1998 1 199 2000 2001 Tota l  - -. - - - - -  - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  2 5 14 7 14 5 57 
Enl i s ted  14 28 7 1 i!5 71 15 284 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 8 20 :'4 20 7 83 
TOTAL 20 41 105 1: 6 105 27 424 

To Base: KIRTLAND. NM 
1996 1997 1998 1 1  99 2000 2001 Tota l  - - - -  - - - -  - - - -  -. .- - - - - .--- - - - - -  

O f f i c e r s  1 3 9 1 1  9 5 38 
Enl i s ted  0 1 4 5 4 5 19 
Students 0 0 0 Q 0 0 0 
C i v i l i a n s  - 18 37 93 1 1  1 93 20 372 
TOTAL 19 4 1 106 12' 106 30 429 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  35 7 2 
En l i s ted  22 46 
Students 0 0 
C i v i l i a n s  85 172 
TOTAL 142 290 

HANSCOM, 
1998 

MA) : 
1919 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 19!19 2000 2001 Tota l  
- - - -  - - - - - - - - - - .  .. - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 ( 0 - 64 -64 
En l i s t e d  0 0 0 C 0 -402 -402 
Civ i  l i ans  0 0 0 C 0 -272 -272 
TOTAL 0 0 0 C 0 -738 -738 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s t e d  Stucsznts C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - -  . - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Stud !nts C iv i  l i ans  

PERSONNEL REALIGNMENTS: 
From Base: HANSCOM, MA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  2 5 14 17 14 5 5 7 
Enl i s ted  14 28 71 85 71 15 284 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  . 4 8 20 24 20 7 83 
TOTAL 20 4 1 105 126 105 2 7 424 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X) :  
1996 1997 1998 199s 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  2 5 14 17 14 5 5 7 
Enl i s ted  14 28 7 1 85 7 1 15 284 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  4 8 20 24 20 7 83 
TOTAL 20 4 1 105 126 105 2 7 424 



PERSONNEL SUMURY REPORT (COBRA vi.08) - Page 3 
Data As Of 11 :21 02/04/1995, Report Cre!~ted 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  h t h / K i r  
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMC S.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\OEPOTI IN.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Sttidents -----.---- ---------. --.  . .------ 

793 3,547 0 

PERSONNEL SUMMARY FOR: KIRTLAND. NM 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  ---.------ 

1,313 2,837 0 

PERSONNEL REALIGNMENTS: 
From Base: HANSCOM. MA 

1996 1997 1998 1993 2000 - - - - - - - -  - - - -  - - - - - - -  
O f f i c e r s  1 3 9 I I 9 
En l i s ted  0 1 4 I 4 
Students 0 0 0 I 0 
C i v i l i a n s  . 18 37 93 11 93 
TOTAL 19 41 106 1 2 '  106 

TOTAL PERSONNEL REALIGNMENTS 
1996 --.- 

O f f i c e r s  1 
En l i s ted  0 
Students 0 
C i v i l i a n s  18 
TOTAL 19 

( I n t o  KIRTLAND, 
1997 1998 

NM) : 
19!I9 2000 
- - . "  - - - -  
1' 9 
! 4 
( 0 

11 1 93 
127 106 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Stucents 
- - - - - - - - - -  - - - - - - - - - -  - ---. - - - - - 

1,351 2,856 0 

C iv i  l ians ------.--- 
11,538 

C iv i  l ians ------.--- 
2,331 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
5 38 
5 19 
0 0 

20 372 
30 429 

C iv i  l ians 
- - - - - - - - - -  

2,703 



TOTAL PERSONNEL IMPACT REPORT (COBRA '4.08) 
Data As Of 11:21 02/04/1995. Report Created 08:46 04/24/1995 

Department : A i r  Force 
Opt ion Package : Hnscm t o  WnthIKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCLi.CBR 
Std  F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ~ V S  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 To ta l  
- - - -  - - - - -  
94 1733 
10 173 
4 86 
14 261 
5 103 
61 1110 
33 623 

272 272 
27 27 
14 14 
41 41 
16 16 
163 163 
1 1  1 1  
1 1  1 1  
0 0 

CIVILIAN POSITIONS REALIGNING I N  85 172 132 518 432 94 1733 
C f v i  l i o n s  Moving 55 110 '76 332 276 72 1121 
New C i v i  l i e n s  H i red  30 62 156 186 156 22 612 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 18 43 51 43 37 200 
TOTAL CIVILIAN RIFS 5 10 26 31 26 21 119 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 163 163 
TOTAL CIVILIAN NEW HIRES 30 62 ', 56 186 156 22 612 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i t t i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Clange o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS Df TAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  11 :21 021041 1995, Report Created 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  Mnth/Kir 
Scenario F i l e  . : C:\COBRA\LAB~~\FINAL\JCSG\HNSMC.S.CBR 
Std F c t r s  F i l e  : C: \COBRA\LAB~~\F INAL\JCSG\OEPOTI= IN.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OM( 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 11:21 02/04/1995. Report Created 08:46 04/24/1995 

Department : A i r  Force 
Opt ion Package : Hnscm t o  Mmth/Kir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCL ;.CBR 
S td  F c t r s  f i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

RECURRINGCOSTS - - - - -  ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
E n i  Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - - -  
3,007 

TOTAL COST 66,371 52,481 93,688 122,595 91,861 80,060 507,055 

T o t a l  -. - - - ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

20,871 

Beyond 
- - - - - -  
8,996 

TOTAL SAVINGS 5,445 4,214 10,781 15,819 21,924 50,505 





PERSONNEL. SF. RPMA. AND BOS DELTA! (COBRA v5.08) 
Data As Of 11 :21 02/04/1995, Report Crec tad  08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MrnthlKir 
Scenario F i l e  : C: \COBRA\LAB~~\F INAL\JCSG\HNSMCL.~ .CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Base . . - - 
FT MONMOUTH 
HANSCOM 
BASE X 
KIRTLAND 

Base - - - -  
FT MONMOUTH 
HANSCOM 
BASE X 
KIRTLAND 

Base - - - -  
FT MONMOUTH 
HANSCOM 
BASE X 
KIRTLAND 

Personne 1 
Change XChange 

SF 
Change XChange ChgIPer ---.-- - - - - - - -  - - - - - - -  

945,020 21% 452 
-4,475,000 -101% 1.216 

0 0% 0 
0 0% 0 

RPMA($) BOS($) 
Change %Change ChgiPer Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

576.867 6% 276 7,474,903 12% 3,576 
-6,259,325 -102% 1,700 -19,736,406 -100% 5,362 

0 0% 0 366,434 1% 864 
0 0% 0 958.927 4% 2,235 

RPMABOS($) 
Change XChange Chg/Per 



RPMAIBOS CHANCE REPORT (COB .IA ~5.08) 
Data As Of 11:21 02/04/1995, Report Cre.!~ted 08:46 04/24/1995 

Department : Air  Force 
Option Package : Hnscm t o  h t h / K i r  
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\HNSMCIS.C~R 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSC\DEPOTI IN.SFF 

Net Change($K) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 

TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -669 -1,406 -2,117 -3,216 -4,694 -12,103 -5,682 
447 935 2.301 2,540 1.344 -7.233 333 -10,936 
346 -165 -1.317 -2,006 -3.216 -5,015 -11.373 -5,989 -.----------------_-------------------------------------------- 
794 100 -422 -1,584 -5,088 -16,943 -23,143 -22,607 



INPUT DATA REPORT (COBRA '15.08) 
Data As O f  11:21 02/04/1995, Report Crei~ted 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MmthIKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMClSSCBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
FT WONMOUTH, NJ 
HANSCOM. MA 
BASE X 
KIRTLAND, NM 

Strategy: 

Realignment 
Closes i n  FY 2001 
Realignment 
Rea lignment 

Summary : - - - - - - - -  
SDC-07: Close Hanscom. Move ESCJRL t o  F t  Monmou'h, PL t o  K i r t l a n d  
Olstance t o  F t  Monmouth i s  t o  Newark + 50 mi les 
FFROC/ESC moving costs taken from AFMC 21 data 
Screen 4 data i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note - -Note no MFH) 
No geophysics reduct ion assumed 
FFRDC contract terminat ion costs taken using same ,methodology as w i t h  LA 
Assume A i r  Force continues t o  support MIT L incoln Lab 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.------ 
FT MONMOUTH, NJ 
HANSCOM, MA 
HANSCOM, MA 

To Base: - - - - - - - -  
HANSCOM, MA 
BASE X 
KIRTLAND, NM 

Distance: 
- - - - - - - - -  

276 m i  
1,000 m i  
2,229 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HANSCOM. MA t o  FT MONMOUTH, NJ 

Of f i ce r  Posi t ions:  
En l i s ted  Posit ions: 
C i v i l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
~ e a v y / $ p e x a l  Vehicles: 

Transfers from HANSCOM. MA t o  BASE X 

O f f i ce r  Posit ions: . 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
HeavylSpecia 1 Vehic les: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Oata As Of 11:21 02/04/1995, Report Crealed 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  h t h / K i r  
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCL;.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HANSCOM, MA t o  KIRTLAND, NM 

1996 1997 19!i8 1999 2000 
- - - -  - -. - - -  " - * - - - - - -  

O f f i ce r  Posit ions: 1 3 9 11 9 
En l i s ted  Posit ions: 0 1 4 5 4 
C i v i l i a n  Posit ions: 18 3 7 ( '3  11 1 93 
Student Posit ions: 0 0 -  0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 D 0 0 
Heavy/Specia 1 Vehicles: 0 0 J 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MONMOUTH. NJ 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

Name: HANSCOM, MA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X 

To ta l  O f f i ce r  Employees: 736 
To ta l  En l i s ted  Employees: 3,263 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 11,455 
M i l  Famil ies L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 5 0 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/TonlMile): 0.07 

RPMA Non- ' a y r o l l  (%/Year): 
Communications ($K/Year): 
BOS Non-Pryrol l  ($KIYear): 
80s Payrol.1 (SKIYear): 
Fami l y  Ho  sing ($K/Year) : 
Area Cost Factor: 
CHAMPUS I I-Pat ($ /V is i t ) :  
CHAMPUS O1.t-Pat ($/Visi  t )  : 
CHAMPUS Slli f t  t o  Medicare: 
A c t i v i t y  {:ode: 

Homeowner Assistance Program: 
Unique A c l i v i t y  Information: 

RPMA Non-Fryrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Peyroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In.Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  C~de:  

Homeowner 'issistance Program: 
Unique A c t l v i t y  Information: 

RPMA Non-P y r o l l  ($K/Year): 
Communicat ons ($K/Year): 
BOS Non-Pa: r o  11 ($K/Year ) : 
BOS Payrol (SKIYear): 
Fami Ly Hou: yng ($K/Year): 
Area Cost l actor: 
CHAMPUS In.  Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh:f't t o  Medicare: 
A c t i v i t y  Ccde: 

Homeowner lss is tance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 11:21 02/04/1995, Report Creaeed 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MmthlKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCL:!.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTF N.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KIRTLAND. NM 

Tot. 1 Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Par Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA NonF1ayrol 1 ($K/Year): 
Communicc t i ons  (SKIYear) : 
BOS Non-F a y r o l l  ($K/Year): 
BOS Payrc 11 ($K/Year): 
Fami l y  Hc using ($K/Year): 
Area. Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out -Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost (LK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedu le(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-Pat ientdYr :  
Faci 1 ShutOown(KSF) : 

1997 199 * 1999 2000 - - - -  - - -  - - - - - - - -  
770 1,92!1 2,310 1,925 

0 I I 0 0 
0 I I 0 0 
0 I I 0 0 
0 11 0 0 
0 ( 0 0 
0 [ 0 0 
0 [ 0 0 
0 c 0 0 
0 c 0 0 

12% 1E Z 22% 11% 
2 3% l i Z  16% 2 2% 
0 C 0 0 
0 C 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly H ]using ShutOown: 

Name: HANSCOM, MA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CXAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hcusing ShutOown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08 - Page 4 
Data As Of 11:21 02/04/1995. Report Creaqed 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  Mmth/Kir 
Scenario F i l e  : C:\COBRA\LABg5\FINAL\JCSG\HNSMcL:.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 19E3 1999 2000 
- - - -  ---. - - -. - - - -  

0 I1 0 0 
0 I 0 0 
0 1 0 0 
0 I 0 0 
0 I 0 0 
0 1 0 0 
0 1 0 0 
0 I 0 0 
0 I 0 0 
0 I 0 0 
0% 1 I% 0% 0% 
0% I 1% 0% 0% 
0 I I 0 0 
0 I 0 0 
0 I1 0 0 
0 I I 0 0 
0 11 0 0 

Perc Fami Ly tlousing ShutDown: 

Name: KIRTLAND, NM 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
Ct1AMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 199t 1999 2000 
- - - -  ---. - - - -  - - - -  

0 c 0 0 
0 C 0 0 
0 C 0 0 
0 C 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16: 2 2% 11% 
2 3% 1 2 :  16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hl.tusing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HANSCOM, MA 
1996 
- - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(N0 Sal  Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08:, - Page 5 
Data As Of 11:21 02/04/1995, Report Crea:ed 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  UmthlKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMCL. .CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTF N.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION III1'ORMATION 

Name: FT MONMOUTH, NJ 

Descr ip t ion Cat eg New Mi lCon l ehab M i  lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  , - - - - - - - - - - -  - - - - - - - - - - - - - *  

M i s s i o n F a c i l i t i e s  OTHER 264,380 0 98,950 
CE Estimate - -  includes ESCIRL 
MFH FAMLQ 51 2 0 79,930 
Dorms BACHQ 4,800 . 0 950 
BOS OTHER 0 0 8.170 
P lanni ng OTHER 0 0 16,920 

Name: KIRTLANO. NM 

Descr ip t ion Categ New Mi LCon Rehab M i  1Con Tota l  Cost($K) ---------.-- ----. - - - - - - - - - - - _ _ *  

Mission Faci li t i e s  OTHER 0 0 32,470 
CE Estimate fo r  PL 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icerSalary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s t e d  Salary($/Year) : 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  'lacement Service: 60.00% 
PPS Ac t io  IS Involv ing PCS: 50.00% 
C i v i l i a n  ICS Costs ( 8 ) :  28.800.00 
C iv i  l i a n  /Jew H i re  Cost($): 4,000.00 
Nat Media! Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home . )a le  Reimburs($): 22.385.00 
Home Purc l~ Reimburse Rate: 5.00% 
Max Home I'urch Reimburs($): 11,191.00 
C iv i  l i a n  llomeowning Rate: 64.00% 
HAP Home 'a lue  Reimburse Rate: 22.907. 
HAP Homeoh~ner Receiving Rate: 5.00% 
RSE Home 1 alue Reimburse Rate: 0.00% 
RSE Homeobner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Mana~ement Account: 
M i  LCon D ~ I  ign Rate: 
Mi LCon SIC14 Rate: 
M i  [Con Coc tingency P Lan Rate: 
Mi lCon S i te  Preparation Rate: 
Discount Kate f o r  NPV.RPT/RDI: 
I n f l a t i o n  Hate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per Of f  FamiLy (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i  Lian (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  ,tehicle($/Mi le) : 0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbu,.seeent($/MiLe): 0.18 
Avg M i  1 To l r  Length (Years): 4.10 
Routine PC :($IPers/Tour) : 6,437.00 
One-Time Orf PCS Cost($): 9,142.00 
One-Time E I 1 PCS Cost($) : 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 11:21 02/04/1995, Report Created 08:46 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm t o  MmthlKir 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\HNSMC S.CBR 
Std F c t r s  F i  l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOT 'IN.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUC I O N  

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F m i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreatton F a c i l i t i e s  
C ~ u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

- - - - - - - .  - - 
other (SF) 
Optiona Category B ( ) 
Optiona Category C ( ) 
Optionai Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optionat Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Tota l  

13,625 

To ta l  - - - - -  

Summary: 
- - - - - - - -  
SDC-09: Move ESC/RL t o  F t  Monmouth. ESC and PL s lay i n  place. 
Distance t o  F t  Monmouth i s  t o  Newark + 50 m i les  
No consol idat ion savings from move. 
Screen 4 data i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note --Note no MFH) 
No geophysics reduct ion assumed 
No FFRDC contract terminat ion costs 

COBRA REALIGNMENT ~UWRY (COBRA v5.08) - Page 112 
Data As O f  11:45 02/04/8995. Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  Mmth 
Scenario F i l e  : C:\COBRA\LA895\FINAL\JCSG\SDCO9 CBR 
Std Fc t rs  F i l e  : C:\COBRA\LA895\FINAL\JCSG\DEPOTIXN.SFF 

Star t ing  Year : 1996. 
F i n a l y e a r  : 2 0 0 0  
ROI Year : 100+ Years 

NPV i n  2015($K): 11,171 
1-Time Cost($K): 13,581 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  

Mi lCon 2.031 1,060 1,413' 1,943 971 1.413 
Person -29 -29 - 29 110 161 - 95 
Overhd 102 79 18 21 5 362 47 
Moving 19 0 0 1.282 1,990 0 
Missio 0 0 0 0 0 0 
Other 2 0 - 0 233 354 0 

TOTAL 2.126 1.110 1,401 3,783 3.839 1.365 

1996 1997 1998 1999 2000 2001 - - - - ---. - - - -  - - - -  - - - - ---. 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 5 8 0 
En 1 8 0 0 4 7 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 5 1 79 0 
TOT 8 0 0 60 94 0 

Beyond - - - - - -  
0 

-95 
-38 

0 
0 
0 



COBRA REALIGNMENT :i.UWRY (COBRA 6.08) - Page 212 
Data As O f  11:45 02/04/'995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscmiRL t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCO9 CBR 
S t d  F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\OEPOTiIN.SFF 

Costs ( $ K )  

M i  lCon 
Person 
Overhd 
Moving 
Miss io  
Other 

TOTAL 

Constant Do 1 Lars 
1996 1997 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M l  lCon 0 0 
Person 70 70 
Overhd 0 43 
Movi ng 12 0 
Missio  0 0 
Other 0 0 

TOTAL 83 113 143 278 654 948 

T o t a l  
- - - - -  
8.830 
1.120 
1.962 
3,341 

0 
590 

Beyond 
- * - - - -  

0 
231 
607 
0 
0 
0 

Tota 1 Beyond 



NET PRESENT VALUES REPORT (COIIHA v5.08) 
Data As O f  11:45 02/04/1995. Report C re*~ ted  08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscmIRL t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCO9 CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSC\DEPOTfIN.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
2014 
2015 
201 6 
201 7 
201 8 
201 9 
2020 
2021 

Cost ($) - - - - - - -  
2,126,162 
1,110,007 
1,401,592 
3,783,002 
3.839.299 
1.364.641 
- 132.960 
- 132.960 
-132,960 
-132.960 
-132.960 
-132.960 
-132.960 
-132.960 
-132.960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 - 132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132.960 
-132.960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132.960 
-132,960 
-132,960 
-132,960 
-132.960 
-132,960 
;132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132,960 
-132.960 
-132,960 
-132,960 
-132,960 
-132.960 
-132,960 
-132,960 
-1 32.960 
-132,960 
-132,960 
-132,960 
-132.960 
-132,960 

Adjusted C05t($) 
- - ------ .-- . . ---  

2,09i ,517 
1,06! ,745 
1 ,30E ,685 
3,44C ,331 
3,39E ,081 
1 ,I 75.488 

-111,465 
-108.482 
-105,579 
-102.753 
-100,003 

-97 326 
-94 722 
-92 186 
-89 719 
-87 318 
-84 981 
-82 706 
-80 493 
-78 339 
-76 242 
-74 201 
-72 215 
-70 283 
-68 402 
-66 571 
-64 789 
-63 055 
-61.368 
-59,725 
-58.127 
-56,571 
-55,057 
-53,583 
-52,149 
-50,754 
-49,395 
-48,1173 
-46,787 
-45, '534 
-44,316 
-43,130 
-41, 175 
-40,152 
-39, '58 
-38. i94 
-37, i59 
-36, i51 
-35, iT0 
-34, 15 
-33, 86 
-32, -82 
-32.II02 
-31, 45 
-30.:'12 
-29,!1110 
-28, 11 
-27,!i43 
-27,' 95 
-26: 67 
-25,; 58 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of  11:45 02/04/1995, Report Crested 08:50 04/24/1995 

Department : Air Force 
Option Package : HnscmlRL to b t h  
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCOS CBR 
Std Fctrs  F i l e  : C:\COBRA\LA895\FINAL\JCSG\OEPOT .IN.SFF 



Department : A i r  Force 
Opt ion Package : Hnscm/RL t o  Mmth 
Scenario F i l e  : C:\COBRA\LA895\FINAL\JCSG\SOCO9.CBR 
S t d  F c t r s  F i  l e  : C: \ C O B R A \ L A ~ ~ ~ \ F I N A L \ J C S G \ D E P O T F  IN.SFF 

( A l l  values i n  D o l l a r s )  

Category -------. 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  

- E l im ina ted  M i l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 150,913 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 439,000 

T o t a l  - Other 589.91 3 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Costs 13,580,829 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . _ _ _ _ _ _ _ _ _ _ _ _ L _ _ _ _ _ - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 50,240 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 50.240 

TOTAL ONE-TILIE COST REPORT (C(jBRA ~ 5 . 0 8 )  
Data As Of 11:45 02/04/1995, Report Created 08:50 04/24/1995 

Cost Sub-Total  - - - - - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 13,530,589 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  11:45 02/04/1995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  Math 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCo9 CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOT IN.SFF 

ALL Costs i n  $K 

Base Name 
- * - - - . - - -  

FT MONMOUTH 
HANSCOM - - - - - - - - - - - - - - - -  
Tots 1s: 

Tots 1 
M i  lCon ---.-- 

8,830 
0 - - - - - - - - - - -  

8.830 

I MA 
Cost - - - -  

0 
0 

. - - - - -  
0 

Land 
Purch - - - - - 

0 
0 

- .  . . - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 

-------*---.-. 
0 

Tota l  
Cost 

- - - - -  
8,830 

0 
. - - - - -  
8,830 



PERSONNEL SUWRY REPORT (C0I:HA ~5.08) 
Oata As Of 11:45 02/04/1995, Report Cra,~ted 08:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  W t h  
Sconario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCO9 CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTflN.SFF 

PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  S t i  dents C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

41 6 505 406 7,341 

PERSONNEL REALIGNMENTS: 
From Base: HANSCOM, MA 

1996 1997 1998 1993 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - .  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 I 8 0 13 
E n l i s t e d  8 0 0 I 7 0 19 
Students 0 0 0 I 0 0 0 
C i v i  l i ans  0 0 0 5 1 79 0 130 
TOTAL 8 0 0 61 I 94 0 162 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMOUTH, N.1): 
1996 1997 1998 19!19 2000 2001 Tota l  - - - -  - - - - ---. - -  .. - - - - --.- - - - - -  

O f f i c e r s  0 0 0 ! 8 0 13 
Enl i s ted  8 0 0 7 0 19 
Students 0 0 0 ( 0 0 0 
C i v i  l i ans  0 0 0 5 1 79 0 130 
TOTAL 8 0 0 6[ 94 0 162 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Stuc ents C iv i  t ians - - - - - - - - - -  .--------- - - - - - - - - - -  - - - - - - - - - -  

429 524 406 7,471 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Stud !nts C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  

852 872 0 2,354 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 -53 0 0 0 0 -53 
Enl i s ted  0 5 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 -349 0 0 0 0 -349 
TOTAL 0 -397 0 0 0 0 -397 

BASE POPULATION (Pr ior  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Studt n ts  C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  

799 877 0 2,005 

PERSONNEL REALIGNMENTS: 
TO Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

O f f i ce rs  0 0 0 5 8 0 13 
En l i s t e d  8 0 0 4 7 0 19 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 0 51 7 9 0 130 
TOTAL 8 0 0 60 94 0 162 
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TOTAL PERSONNEL IMPACT REPORT (CIBRA v5.08) 
Data As Of 11:45 02/04/1995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Opt ion  Package : HnscmIRL t o  h t h  
Scenar io F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\SOCO~. :BR 
S td  F c t r s  F i l e  : C:\COBRA\LA895\FINAL\JCSG\DEPOTF N.SFF 

Rate 1996 1997 998 1999 2000 2001 T o t a l  
- - - -  _ - - -  - - - -  ..-- - - - -  ___. _ _ _ _  _ _ _ _ _  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 51 79 0 130 
E a r l y  Ret i rement* 10.00% 0 0 0 5 8 0 13 
Regular Ret i rement* 5.00X 0 0 0 3 4 0 7 
C i v i  l i a n  Turnover* 15.00% 0 0 0 8 12 0 20 
C ivs  Not Moving (RIFs)*+ 0 0 0 3 5 0  8 
C i v i l i a n s  Moving ( t he  remainder) 0 0 0 32 50 0 82 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  0 0 0 19 29 0 48 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regu Lar Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 51 79 0 130 
C i v i  l i a n s  Moving 0 0 0 32 50 0 82 
New C i v i  l i a n s  H i r e d  0 0 0 19 29 0 48 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 5 8 0 1 3  
TOTAL CIVILIAN RIFS 0 0 0 3 5 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 19 29 0 48 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves undr r f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Cnange o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



Department 
Option Package 
Scenario F i  l o  
Std F c t r s  F i l e  

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIF 
C i v  Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

'TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DErAIL REPORT (COBRA v5.08) - Page 113 
Data AS Of 11:45 02/04/1995. Report Created 08:50 04/24/1995 

: A i r  Force 
: Hnscm/RL t o  Mnth 
: C:\COBRA\LAB95\FINAL\JCSG\SDCOg CBR 
: C:\COBRA\LAB~~\FINAL\JCSG\OEPOTI:IN.SFF 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DE'AIL REPORT (COBRA v5.08) - Page 213 
Data As O f  11:45 021041'995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscmlRL t o  kmth 
Scenario F i l e  : C:\COBRA\LA895\FINAL\JCSG\SDCO9,CBR 
Std F c t r s  F i l e  : C:\COBRA\LA~~~\FINAL\JCSG\DEPOTFIN.SFF 

RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CWPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 2,209 1,223 1.54!~ 4.061 4,493 2.313 

ONE-TIME SAVES 
* - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 
..---- ($K) - - - - - 
FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

O f  HER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
- - - - - - - - - - -  

0 0 

TOTAL SAVINGS 83 113 143 278 654 948 



TOTAL APPROPRIATIONS DElAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 11 :45 02/04/1395, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDCO9. :BR 
Std F c t r s  F i l e  : C:\COBRA\LA895\FINAL\JCSG\DEP0TFZNHSFF 

ONE-TIME NET --.-- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

O M  
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----.($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,126 1,110 1,401 3,783 3,839 1,365 

Tota 1 
- - - - -  

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:45 02/04/1995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscntlRL t o  k t h  
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDC09.:8R 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\OEPOTF N.SFF 

Base - - - - 
FT MONMOUTH 
HANSCOM 

Base - - - -  
FT MONMOUTH 
HANSCOM 

Base - - - -  
FT MONMOUTH 
HANSCOM 

Personne 1 
Change XChange - - - - - -  - - - - - - -  

162 2% 
-162 -4% 

SF 
Change XChange ChglPer 

RPMA($) BOS($) 
Change %Change ChglPer Change %Change ChglPer 

RPMABOS($) 
Change XChange ChglPer 



RPMAIBOS CHANGE REPORT (COBIIA v5.08) 
Data As Of 11:45 02/04/1995, Report Crerited 08:50 04/24/1995 

Department : Air Force 
Option Package : HnscmlRL to Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SDC09,cBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Net Change(%K) 1996 1997 1998 1999 2000 2001 Total Beyond --------.----- - - - -  - - - -  -.-- - - - -  - - - -  - - - -  - - - - -  ----_. 
RPMA Change 0 -20 -50 -73 -106 -148 -397 -171 
BOS Change 30 7 7 232 409 133 819 133 
Housing Change 0 0 0 0 0 0 0 0 _-___--__---------------------------------------..-.-------------------------- 
TOTAL CHANGES 30 -13 -43 159 303 -15 422 -38 



INPUT DATA REPORT (COBRA \5.08) 
Data As Of 11:45 02/04/1995, Report Crected 08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscmlRL t o  Mmth 
Scenario F i l e  : C : \ C O B R A \ L A B ~ ~ \ F I N A L \ J C S G \ S O C O ~ . I : ~ R  
Std Fc t rs  F i l e  : C:\COBRA\LA895\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

m d e l  does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - * - - - 
FT MONMOUTH, NJ 
HANSCOM, MA 

Strategy: - - - - - - - - -  
Realignment 
Realignment ,. 

Sumary: ---.---- 
SDC-09: Move ESClRL t o  F t  Monmouth. ESC and PL s 'ay i n  place. 
Distance t o  F t  Monmouth i s  t o  Newark + 50 mi les  
No consol idat ion savings from move. 
Screen 4 data i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note .-Note no MFH) 
No geophysics reduct ion assumed 
No FFRDC contract terminat ion costs 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH, NJ 

To Base: -------. 
HANSCOM. MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HANSCOM. MA t o  FT MONMOUTH, NJ 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi li tary  L igh t  Vehickes: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC RASE INFORMATION 

Name: FT MONMOUTH, NJ 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  [ ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s t e d  Housing Un i ts  Avai 1 : 
Tota l  Base Faci li t i e s ( ~ S F )  : 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-F a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Pcyroll (%/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS 0u.t-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  C3de: 

Distance: - - - - - - - - -  
276 m i  

Homeowner ' issistance Program: 
Unique A c t l v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  11:45 02/04/1995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : HnscmIRL t o  Mmth 
Scenario F i  te : C: \COBRA\LAB95\FINAL\JCSG\SOCO9. C I R  
Std Fc t rs  F i l e  : C: \COBRA\LAB9~\F INAL\JCSG\OEPOTFI I .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HANSCOM. MA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
MI 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housi ng Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fretght  Cost ($/TonlMile): 

RPMA Non-1-ayroll ($K/Year): 
Communica ions ($K/Year): 
BOS Non-PSlyrol 1 ($K/Year): 
BOS Payro L ($KIYear): 
Fami Ly Hol~sing (SKIYear): 
Area-Cost Factor: 
CHAMPUS 111-Pat ($/Visi  t) : 
CHAMPUS 011t-Pat ($ /V is i t ) :  
CHAMPUS S t i f t  t o  Medicare: 
A c t i v i t y  I ode: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 

1 -T i re  Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 199E 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 G 162 243 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16. 2 2% 11% 
23% 12,  1 6% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly HI  sing ShutDown: 

Name: HANSCOM. MA 
1996 
- - - -  

1 -Time Unique Cost ($K) : 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Y i r c  Recurring Save($K): 0 
Land (+Buy/ - ~ a  les) ($K) : 0 
Construction Schedule(%): 23% 
Shutdown Schedule (%): 0% 
Mi (Con Cost Avoidnc($K) : 0 
Faa Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients fYr :  0 
CHAMPUS Out-PatientsJYr: 0 
F a c i l  ShutDown(KSF): 132 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
* 

0 0 13 21 
0 0 0 0 
0 0 246 369 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 162 22% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5 .081  - Page 3 
Data As O f  11:45 02/04/1995, Report Crea ed 0B:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  Mmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\SOCO9.(:BR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTF:N.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HANSCOM, MA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No SaL Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INl'ORMATION 

Name: FT MONMOUTH. NJ 

Descr ip t ion Categ New Mi [Con Rrhab Mi [Con Tota l  Cost(-) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - . - - - - - - - - - -  m e - - - - . - - - - - e -  

Mission Faci li t i e s  OTHER 0 0 8,830 
CE Estimate 2/2/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemp Loyment E L ig ib i  t i  t y  (Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  zLacement Service: 60.00% 
PPS Ac t io  IS Involv ing PCS: 50.00% 
C iv i  l i a n  : CS Costs ($): 28.800.00 
C i v i l i a n  I.ew Hi re  Cost($): 4,000.00 
Nat Media Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home . a l e  Reimburs($): 22,385.00 
Home Purcl, Reimburse Rate: 5.00% 
Max Home I urch Reimburs($): 11,191 .OO 
C iv i  Lian lroneowning Rate: 64. 00% 
HAP Home 'slue Reimburse Rate: 22.90% 
HAP Homeo\~ner Receiving Rate: 5.00% 
RSE Home f a l u e  Reimburse Rate: 0.00% 
RSE Homeorner Receiving Rate: 0.00% 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Manasement Account: 
M i  [Con De: ign  Rate: 
Mi [Con SIC H Rate: 
M i  [Con Cortingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Fate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA v5.OE) - Page 4 
Data AS Of 11:45 02/04/1995, Report Created 08:50 04/24/1995 

Department : A i r  Force 
Option Package : Hnscm/RL t o  h t h  
Scenario F i l e  : C: \COBRA\LAB~~\F INAL\JCSG\SDCO~. I :BR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHQ Per O f f  Family (Lb): 14,500.00 
Hffi Per En1 Family (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHQ Per C iv i  Lian (Lb): 18,000.00 
To ta l  Hffi Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pa::k & Crate($/Ton) : 284.00 
Mi 1 Ligh!: Vehicle($/Mi 10): 0.43 
Heavy/Spac Vehic le($/Mi le )  : 1.40 
POV Reim:)ursement ($/Mi le)  : 0.18 
Avg M i l  rour Length (Years): 4.10 
Routine 'CS($IPerslTour): 6.437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-lime En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTI'ON 

category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
Admin is t ra t ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F u i  Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Envi ronmenta 1 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Opt ional  Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



DEPARTMENT OF THE AIR FORCE 
WASHING ION DC 20330-1000 

OFFICE OF TWC ASSISTANT SECRET*RY 

MEMORANDUM FOR THE CHAIRlvlAN, LABORATORY JOINT CROSS-SERVICE GROUP 

FROM: SAF/MlI 

SUBJECT. Assessment of DDR&E Mt mo # Alternatives 

REFERENCES : 
A. DDR&E Memo #4 of 29 Not# 94 re Alternatives for MILDEP Consideration 
B. SAF/MII Memo of 19 Jan 9f4 re WCSG Memo #4 Alternatives 

In reference B, the AF committc~d to consider the Memo #4 Alternatives (Reference A). 
Attached you will find our functional re view and COBRA analysis of these alternatives. 

Attachments: 
Functional Review 
COBRA Analysis 

1 AMES F. BOATRIGHT 

' i b p u q  Assistant Secretary of the Air Force 
(Installations) 
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DEPARTMENT OF T H E  AIR FORCE 

HEADQUARTERS UNITED STATES AIR FORCE 

FEB 1 5 1995 

MEMORANDUM FOR THE CO-CHAIRlldAN, AIR FORCE BASE CLOSURE EXECUTIVE 
GROUP 

FROM: SAFIAQ 

SUBJECT: Functional Assessment of DDR&E Memo #4 Alternatives 

REFERENCES: 
A. DDR&E Memo #4 of 29 Nov 94 re ,  ilternatives for MJLDEP Consideration 
B. SAFLMI Memo of 19 Jan 95 re WC$G Memo #4 Alternatives 

In Reference A Memo, DDR&E reques ed the MILDEPs to consider some additional alternatives 
beyond those identified by the WCSG Worl zing Group. The AF has done so, in accordance with 
Reference B. The resulting functional analy ;is is contained in the attachments to this Memo. 
Specifically, the response to Paragraph 1 is In Attachment 1; to Parapaphs 2,3 & 4 is in Attachments 
2 & 3; and to Paragraph 6 is in Attachment <. No AF response is required to Paragraph 5 as no AF 
activities reported involvement in Pyrotechr ics. 

One factor apparently not fully consider :d by DDRGLE iri its aeveiopment of alternativer is :ha: 
most of the products under discussion (e.g., Air Vehicles) invoive the primary mission of the kF ana 
secondary missions of the other MILDEPs. Even though the AF is the most significant player in  the 
majority of the Cross-Service product lines a ~nd has already achieved the greatest consolidation, many 
of the Memo #4 alternatives surprisingly su4;gested consolidation at other MlLDEP activities. For 
example, the AF has already consolidated i t :  RDT&E of conventional weapons at EgIin AFB (with 
some cruise missile R&D at ASC W A F B  1:). In addition, these same RDT&E resources are also 
leveraged by the collocation of S&T, R&D, Acquisition, , DT&E, OT&E, and Training communities. 
Major operational users, such as AFSOC, 3: lrd FW and USAFAWC are collocated at Eglin and work 
closely to support our integrated product team focus. On the other hand, the other Services' 
Weapons RDT&E is fragmented among mu tiple activities and locations (e.g. Navy at 11 
activities/locations, and the Army at 7 activi1:ies and 6 locations). 

Another factor apparently not considerec I by DDR&E in their analysis is the degree to which the 
MILDEPs have successfully outsourced their R&D work. This represents the efficiency with which 
the MILDEPs are using the resources, particularly personnel, provided to them. An examination of 
the number of personnel required to accomplish a given amount of work (represented by funds 
provided) and the facilities and equipment rc quired to accomplish the work reveals that AF leveraging 
of its resources is very significant (e.2.. almost three-fourths of Phillips Lab, Edwards funding goes to 
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the private sector), yet this important consic eration was not included in the DDR&E analysis 
supporting the Reference A alternatives. 

Since (a) the AF share of the DoD C3 budget has consistently been over 506 for the past few 
years, and @) the AF will be the only MILIJEP to complete consolidation of its C41 S&T and EMD 
activities at a single site (Hanscom AFB), tt e DDR&E recommendations concerning C41 seemed 
particularly unsupported by the facts. 

CLARK G. FESTER 
Assistant Secretary of the Air Force 
(Acquisition) 

Attachments: a/s 
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Reference DDR&E memo para< yaph #1 requested that the MILDEPs "analyze the 
consolidation of those (Air Vehicle) lat'oratory activities and support functions that they are 
otherwise considering for realignment cir closure ..." The AF Air Vehicle laboratory activities are 
all located at a single location, Wright-l'atterson AFB. As Wright-Patterson AFB is not being 
considered for realignment or closure b I! the AF as part of BRAC '95, no additional analysis of 
this alternative is required. 
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AIR-TO-AIR 4: AIR-'rO-GROUND WEAPONS 

Jincludin~ EXF LOSIVES and PROPELLANTS) 

Memo #4 requested that the M LDEPs consolidate "...all fixed wing air-to-air and air-to- 
ground RDT&E at NAWC, Weapons Inivision China Lake" under the presumption of moving 
from lower to higher Functional or Mil~tary Value T&E sites. Based on the T&E JCSG 
Functional Values, Eglin scored signific antly higher than China Lake for Armarnents/Weapons (82 
vs 57). The identification of China Lake in Memo #4 for a consolidation site, versus Eglin, is 
inconsistent with the T&E JCSG result ;. 

In addition, since there was no "&E analysis provided to support this alternative, the AF 
completed the analysis using certified Lab and T&E JCSG data. The completed analysis 
combines the T&E portion (since the ol jective was to collocate to the higher value T&E 
location),with the Lab portion to addre! s RDT&E.. This approach permitted the air launched 
weapons RDT&E activities of Eglin an1 l China Lake to be examined as a whole, rather than 
piecemeal. 

The results of that analysis for 2':-to-air and air-to-ground weapons, including explosives, 
(attachment 2B). show that Eglin is tht best alternative based on: - .  - .. 

-knaiysis of Lab and T&E JCSC certified d a z  

-Fuii Capabiiit?l/:^,apacit>v to Sati ;fy Requiremen~q 

-Lwerages RDTGLE resources tl) support colIocated SGrT, EMD, DT&E. OT&E. and 
Vser Communities 

* 
- RDT&E capability fully integr; :ted with collocated acquisition SPOs 

-Significant Joint Acti\lity in Piat :e (e.g., AMRAAM, JDAM) 

Based on this analysis, efforts to consolidate air-to-air and air-to-ground weapons 
RDT&E should be focused on Eglin, sir ce it is supported by the T&E JCSG Functional Values 
and combined R&D/T&E analysis of ce tified data. Therefore, no further analysis should be 
conducted on the consolidation of air-to -air/air-to-ground weapons RDT&E at China Lake. 

A similar analysis was done for tile  propellant^ area since Memo #4 requested the 
MJLDEPs to consolidate "...all missile a -id rocket propulsion RDT&E at NAWC, China Lake". 
The result of that analysis (also attachm1:nt 2B) sho\vs that Pllillips Lab is the best alternati~~e 
based on: 
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- Analysis of Lab and T&E JCSG certified data 

-Significantly Greater Capital In vestment than China Lake 

-Overwhelmingly ( - 4 5 % )  Focu:;ed on Space (vs Missiles/Rockets) 

Based on this analysis, efforts to consolidate propulsion should be focused on Philips Lab 
at Edwards, and no further analysis sho~  11d be conducted on the consolidation at China Lake. 
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I FOR OFFICIAL t SE ONLY - BRAC SENSITIVE 1 

Air Force EIRAC '95 Analysis 
of 

T&E Infrastructure 

I 
Part 111: Analysis of R 3T&E Alternatives for 

ArmarnenWt apons, Explosives, and Propulsion i 
L 

FOR OrncIAL u ;E ONLY - BRAc sENsrrm ' Y u~ms I 
Part of the Air Force analysis develop .:d RDT&E alternatives for annament/weapons, 
energeticsexpiosives, and energetics-prc,ipulsion. 

Primarily, Part ID addresses the Laborat, ~ r y  JCSG Chair's RDT&E alternatives as 
fmm.ided in the DDR&E hlerno #4, dat :d 29 Nov 94 (Reference 3). 

t )aae 94 
FOR OFFICIAL USE ONLY - BRAC SENSITI\I'E 
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Air hunched Wemons RDT&E 

I Background 
LJCSG Chair Alternatives (2 Nov 94 Memo #4) 

Proposes to Consolidate Fid W~ng, Air-Launched (A-AIA-S) Weapons at 
NAWC (China Lakc) 
AF Did Not A n a l p  Since got Dcvclopcd Jointly and No Supporting Analysis 
Provided 

OSD(ES) Clarification of Dq ~SecDef s 7 Jan 94 Memorandum (27 Dec 94) - Expanded to Include Al tm tivcs Provided by JCSG Chairs 
(VS Jointly Dcvclopcd) 

LJCSG Chair Provided Suppc rting Analysis 
Conceptual Approach for In :grating Lab (R&D) and T&E JCSG Results - Analysis Only Addressed L I ~  Activities 
AF Proceeded with Evaluati ~g R&D Portion of Altcrnativcs Only 

Since No T&E Analysis Prov ded to Support RDT&E Alternative, AF 
Completed T&E Analysis for ''Core" T8LE Activities (See Part 11) 

Usad Results, Along with L. CSG Data, to Address RDT&E Altcmativcs 

~ * - 7 m  FOR OFFICIAL I. SE ONLY - BRAC SENSITIVE 95 Y I ~ J  

The LJCSG Chair alternatives in t h e  29 Nov 94 Memorandum $4 (Reference 3 'J 
S-W- proposed to consoliciate fixed wing, air-. aunched, air-to-air, and air-to-suiface weapons 2: 

NAWC (China Lake). The Air Force's ~litial position was to not analyze these 
alternatives since they were not develop ::d jointly and no supporting analyses werc 
provided, in accordance with DepSecDc :?s 7 Jan 94 taking memo (Reference 1, 

OSD (ES) clarified the DepSecDef! policy allowing for any JCSG chair to propose 
alternatives for consideration by the Mil Deps. The AF requested the analysis supporting 
these alternatives fiom the LJCSG and t le TgtE JCSG chairs. Subsequently, the LJCSG 
Chair provided some supporting analysi s for the R&D (Lab) portion of the RDT&E 
alternatives and the Air Force proceedec: in evaluating this portion ofthe LJCSG Chai;'s 
RDT&E alternative. 

Since no T&E-specific analyses wer 12 provided to the Air Force to support the T&E 
portion of the RDTLkE alternatives, the. iir Force used the T&E JCSG results and 
combined them with fbrther analysis of. he LJCSG certified data to address the RDT&E 
alternatives. 
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i WCSG RDTdiE Integration Concept 

1 Labs I 
I (FV 

Common Support FunctioNs) 
Lab A 
Lab B 
Lab C 
Lab D 

Common Su rt Function 

T&F P 

Tnis chart was extracted directiy Ero -n the LJCSG Chair's analyses hmished as 
supporting aooumeniaiion for the alterr atives oEerea in Memo k 4  ( Reference 3). The 
intent of the chart, as briefed to the LJCSG, was to illustrate the flow of R&D and T&E 
activities fiom lowe: functional values (FV) to higher functional values_ and the flow of 
iower functionai vaiue R&D iaboratorie j to higher knctional value T&E activities with 
open air ranges (OAR). 

This integration concept is expiainec. hrther in the foliowing charts. 
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WCSG RDT& E Integration Concept 
(Analysir ; Ground Rules) 
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1 
I 

The analyses provided by the LJCSG Chair: a support for the pro-oposed Ri>T&E 
I . .  ?, ,  - 

alternatives, contained an LJCSGKDTG: E integration concept c h z  i,v>?rn me ro:!owng 
guidelines). 

Integrate RDT&E Func ions 
Move Lab Activities to T&E Sites Due to Range Space 
Move From Lower to Hrgher Functional or Military Values 
Roll Up/Look For Actil ity/Installation Alternatives 

a. integrzte RDT&E functions: 
b. move lab activities to T&E sites ciuc to range space. 
c. move fiom lower to higher function; .i or miIita~r \rziues. zn6 
d. roll-upflook for activity/instaliation Liternatives 
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Air Launched Weapons RDT&E 
Scope 

RDT&E 
Includes S&T and EM > (Excludes ISE) 

Fixed-Wing A - N A G  We lpons 
Surfaceto-Surface T&E Excluded 
Includes 5 CSFs 

C o n d o m 1  Missile and Rodtcls 
Guided F'rojcdilcs 
Bombs 
G u m l ~ ( A d d c d )  
Cruise Misile 

Excludes Land, Sea, and Rotary-Wing Launcl~cd Weapons - Lab Activities Include 
3 AF (1 Added) 
10 Navy (5 Added) 
4 Amiy (All Added) 

Energetics-Explosives Intc ga l  Part of Weapons RDT&E 

~ ~ 1 . r 0 m 7 e p l  FOR OFFICIAL US'! ONLY - BRAC SENSITIVE Y YIYPI 

Tine LJCSG Chair's alternatives provl (led in Reference 3 focused exclusively on 
.- FDT&E and specifically addressed S&T: Elm, and T&E but exciuded reference to in- 

service engineering (ISE). Although the 1 .JCSG collected R&D data for air-launched, 
!&id-launched and sea-launched weapon: . the LJCSG Chair narrowed the alternatives by 
examining "arr-launched weapons'' golng on to define this a "...fixed wing air-to-air and 
air-to-ground weapons.. .". Thus, these all ernatives addressed four weapons common 
support functions (CSFs) as foliows- 

a) conventionai missiie and rockes 
b) bombs 
c) guided projectiles 
d) cruise missiles 

Even though data were collected and tnalyzed for a fifth CSF (Guns and 
Ammunition), the LJCSG Chair's altema .ive did not address this CSF. The alternatives 
provided by the T&E JCSG addressed air maments/weapons T&E which included air- 
to-air, air-to-surface, and surface-to-air b~ t excluded surface-to-surface weapons. 

As a result of the above constraints pcgsed by both the LJCSG and T&E JCSG, the Air 
Force's analysis focused on air-to-air and air-to-ground weapons excluding from analysis, 
land, sea, and rotary-wing launched weap Ins. Additionally, LJCSG Memo #4 (Reference 
3) also excluded fiorn their analysis sever 11 Service organizations. To make the Air 
Force's analysis complete, these organizai:ions (one for Air Force, five for Navy, and four 
for Army) were all included to ensure a thc rough and accurate comparison. 
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These organizations are: 

Air Force ASC W'AFB, OH 

Navy NSWC I Iahlgren, VA 
NSWC I 'ort Hueneme, CA 

NSWC ( :fane, IN 

NSWC I louisville, KY 
NSWC I!.DTE Warminster, PA 
ARDEC Picatinny Arsenal, NJ 

MRDEC Redstone Arsenal, AL 
ARL-AF G, MD 
Benet 

The LJCSG Chair's Memorandum #4 alternatives actually broke the energetics 
area into three sub areas: propellants, c::xplosives, and pyrotechnics. Energetics- 
explosives is an integral part of all weapons and consequently, the Air Force did not 
separately analyze the weapons systems and explosives. Energetics-propellants was 
analyzed by the Air Force. Energetics. pyrotechnics was not analyzed by the Air Force 
because the Air Force is not a player ir this area. 

Page 95 
FOR OFFICiAL USE IONLI~ - BR4C SLNSITI\'E 



FOR OFFICIAL US12 ONLY - BRAC SENSITIVE 

Weaoons RDT&E 
Anr ~lysis Process 

Sled Ekd T&E AdintylSilc 
fa R D T S  Comali&tim 

Baed on Arvlyri of 
T B E X S G h  
hsuvcs Mal Air. 
L a 4 & S = S p a  
Minimircr N m b a  or 
S i t a  (& Cost) Rag'd 
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mr 
L ne process used to analyze the air iaun8:hed weapons RDT&E is as follows: 

.- 
Step i : Initiate the anaiysis by using the datz provided by the LJCSG for weapons. 

mr 
i nese data considered five CSF's: 

r.  Conventionai miss! ~es!rozi:ez 
b . Guided projectiles 
c. Bom'os 
d. Gunslarnmo 
e. Cruise missiles 

For these CSF's, functional capacity ,md DoD-level functional requirement were ' 
available for S&T, EMD, and ISE. 

Step 2: Based on the content ofLJC ;G Chair's Memo #4 (Reference 3) and as stated 
in the scope, these data were modified b r excluding ISE and sealland launched R&D. 
This brings the data in direct alignment 7 iith the content of Memo #4. 

Step 3 : Then, the best T&E activity/. ;ite was selected for RDT&E consolidation. This 
selection was based on the T&E JCSG cc :rtified data and results for Armament/Weapons. 
The T&E JCSG analysis preserved critic a1 air, land, and sea space and, through policy 
imperatives, realigned facilities to open iir ranges so as to minimize the number of sites 
(and cost) required. 

Step 4: Using the T&E site fiom Ste:) 3, evaluate consolidation of the DoD R&D 
workload for air-launched weapons at tt at site; that is, combine all relevant R&D 
activities at the site. For these activities, conduct capability and capacity analyses, 
identify any shortfalls/solutions, and ide ttify any impacts. 
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Step 5: Based on the preceding ste~li;, the best site for consolidation ofair-launched 
weapons RDT&E is identified, leaving ,the assessment ofany impacts on other 
missions/activities to be accomplished. 

Step 6: The last step is to conduct a lknctional COBRA analysis for consolidation to 
the site selected in Step 5. This step wa.; not addressed due to inadequate data. 
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/ Air Launchd Wea~ons RDT&E 
*Best TI &E ActivitvlSite 

Basbd on Put II T&E Analysis 
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F u n d i o ~ l  Vdue 

OAR Capacity (Ted Hours) 
A N  Flight Testa P a  Year 

Air Space (sq mi) 
DoD Lrnd Space (sq mi) 

Sea Space (sq mi) 
Max Straight Line (nm) 

A direct comparison of AFDTC Egl n and NAWC China Lake ciearly shows that 
AFDTC Egiin is the only site capabie ol 'meeting the DoD T&E capability and capacity 
requirements. Eglin's hnctional value s significantly higher than China Lake (82 versus 
57). Eglin has four times the capacity o"China Lake, and Eglin conducts five times the 
number of flight tests of China Lake. 

Eglin contains both land and sea spa :e .at one site, whereas China Lake only provides 
land space. Egiin provides almost five t ~rnes the amount of air space as China Lake which 
can be used to launch live armament1 wt apons. Eglin's air space includes 33,763 square 
miles of restricted~warning air space p l ~  s 59,380 square miles of Eglin Water Test Areas 
(EWTAs) which Eglin controls for live -,Yeapons testing per agreement with FAA. ~ ~ ' i i n ' s  
sea space includes 32,6 18 square miles 1 lnder warning areas plus 59,3 80 square miles 
under EWTAs. Further, Eglin can condl ~ c t  air-to-air, air-to-surface, and surface-to-air 
tests which require up to a 478 nautical nile maximum straight line segment within the 
safety footprint. Eglin's safety footprints size also supports Theater Ussile Defense and 
cruise missile T&E. In contrast, China I .&e is constrained to a 60 nautical mile straight 
line segment within their safety footprin LS which only supports short range air-to-air and 
air-to-surface weapons. 

Note: (1) No adivily mad(; 21.000 q mi DoD h n d  Space Requiranaa 
WSMR's 3.381 q mi DoD Land Space is rnax 

(2) Includes Theata Minile Defaae Capability 

These results are taken fiom the T&IZ JCSG data and results shown in Part I1 of this 

NAWC 
(China Lake) 

57 
3.986 

118 

19.445 

1693 

None 

60 

60 
60 

Rcq ilircmcnt 

NIA 

N I  A 

50.000 
"21.000 

50.000 
4-A 220 

IcS = 350 
5'-A - 240 

report. 

" 
AFDTC 
(Eglin) 

82 

16,036 

582 

93.143 

724 

9199% 
" 478 

478 
41 478 
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. . 
As previously discussed under Scop e, the content of the LJCSG Chzir7s Memo #% 

<3*Zt.. -. , (Reference 3) specifically excluded the SE life cycle and landfseakotaq-wng launchec 
weapons. This focused the LJCSG Cha r's alternatives to R&D air-to-airlair-to-ground 
weapons launched from fixed-wing plat fbrms (as opposed to row-wing) However. E! ' 
data provided as a part of the LJCSG ar aiysis did not d~scriminate zs to its source, tnar IS. 

air-launched, land-launched, or sea-laul lched weapons data. Since the thrust ofthe 
LJCSGChair's alternative was air-launc hed, the proportions of iandfaicsea launched were 
estimated. 

For each ac!';vity (2 Air Force; 4 A n ~ y ;  10 Navy), the fbnctional capacity (FC) for a11 
16 activities was provided; although FC was not broken down into land/sea/air. The * 
hnctional requirement (FR), however, -,vas only provided for each CSF and was not 
broken down to each activity supportini that CSF. To compute the FR value for each 
activity, it was assumed that the ratio o; 'the FR for the activity in a CSF (FR: activin , 
CSF) is the same as the ratio of the FC : br the activity in a CSF (FC: activity, CSF) to the 
total FC for a CSF (FC: total, CSF). 

The FC: activity, CSF, FC: total, CS I", and FR: total, CSF are known making 
computation of the FR: activity, CSF pc ssible. With these calculations, the FC and FR is 
defined for each of the 16 activities. Frc jm these FCRR values the portion of the 
capacitylrequirement directed toward la ~d-launched, air-launched, and sea-launched 
weapons was derived using the certified BRAC data from all three Services. Using the 
certified data fiom each activity, a revie v was conducted and an estimate was made 
regarding that activity's involvement in ,and, air, or sea weapons research and 
development. This percentage involver lent was then used to compute the portion of FC 
and FR for land, air, and sea-launched v capons. This allowed the creation of a bar graph 
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that shows the involvement of each of the 16 activities in all three areas of weapons R&D: 
land-launched, air-launched, and sea-lr~.unched. 

One further clarification can be acl ~ieved in accomplishing the analysis of this bar 
graph. LJCSG Chair Memo #4 specifi :ally addressed air-launched weapons from fixed- 
wing aircraft. This allows deletion of tile Army's R&D air-launched capacity/requirement 
since their efforts are rotary-wing orie; ited. This results in an Air Force to Navy 
comparison in the air-launched weapo 1s area. Using the bar graph composed, analytical 
comparisons can be made with regard: to the capability of different Services/activities to 
absorb air-launched weapons requiremmts from across DoD. 

-. 
-J..r,C ' - 1 - -..- 
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Air-Launch 14 Weawns RDT&E 

R&l') Assessment 

I (Functional Reg itirementlExctss Capacity) I I 

Note: - Eglin Has Full lLf D capability ( i . ~  C o l l d  Acquisition) vb 

P d a l  Capability it China Lake (i.c.. Acquisition at Crystal City) 
- E v a  Assuming C IIM Lake 100% Air-hundred, Eglin Short 

Fall Only 147 Wo kytan versus 687 f a  China Lake 

~i*-lm FOR OFFlCIAL U 3E ONLY - BRAC SENSITIVE 10s 2 1 1 ~ 9 s  

Based on an analysis of this bar grap.1 for land-, air-, and sea-launched weapons, the 
!- following can be concluded: 

B e f w  
IntnSavicc 
Consolidations 

Afta 
InhaServicc 
Consolidations 

- Before Intra-Service consolidations: 

.- - 
( hina Lake 

39012 1 8 

5 161287 
(- OEal Navy) 

60810 

Eglin 
1124/631 

13321423 

Egiin AFB Functional Requirem :n: (Kj = 1 124 V~~yrz 
Excess Capacity (EC: = Functionzi Capacity (FC) - FR 
EC= 1755 - 1124=631 Wyrs 

Comments 
w i n  C.n Absab a i n a  Lake 
- But Nd Vice Versa 

w i n  Can Absab Total Navy Rq' t  - But Not Vice Vusa 

Rquircs Stcurd Navy Site to 
Accanodate 798 Work Years to Mtet 
Total Navy Requirement 

China Lake FR = 390 Wyrs 
EC = 608 - 390 = 21 1 Wyrs (assuming a 50150 split between air- 

launched and sea-launched weapons) ' 
FR= 390 + 388 = 772 Wyrs 
EC = (608 + 607) - 7; 8 
EC = 1215 - 778 
EC = 437 Wyrs (assur ling 100 percent in air-launched weapons) 

Assunling China Lake's division of E:.&D is 50150 between air- and sea-launched 
weapons, Eglin AFB's excess capacity (1 i3 1 Wyrs) can absorb China Lake's workload 
(390 Wyrs) but not the reverse as seen fi Irn the above China Lake data (China Lake's EC 
= 21 8 Wyrs and Eglin's requirement is E R = 1 124 Wyrs). If China Lake is 100 percent 
air-launched weapons and 0 percent sea- launched weapons, Eglin AFB can still accept all 
ofthe air-launched R&D from China Lai :e with a modest shortfall of 147 Wyrs. 

EC (Eglin) = 63 1 Wyr s 
FR (CL) = 778 Wyrs ( i )  I00 percent air-launched 
Shortfall for Eglin = 6 2  1 - 778 1Vy-s = 147 M1yrs 
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The reverse of this situation show,; a large shortfall for China Lake (687 Wyrs) if 
China Lake tries to absorb all ofthe air-launched weapons R&D fiom Eglin. 

EC (CL) = 43 7 Wy s 
FR (EG ) = 1 1 24 M'ys 
Shortfall for CL = L 3 7 - 1 124 Wyrs = 687 Wyrs 

The 147 Wyrs shortfall at Eglin AI:B could be easily accommodated within the 
current base infrastructure. 

- After Intra-Service Consolidations: 

Because ofthe large number ofNa vy organizations currently involved in weapons 
R&D (ten organizations at this time), 1 ,here is a significant opportunity for intraservice 
consolidation within the Navy before clonsidering any interservice consolidation. 

All Air Force (AF) consolidation a,t Eglin AFB - 
FR (m) = 1 124 (Ei:lin) + 208 (WPAFB) 
FR (AF) = 1332 W!,TS 
EC (AF) = 63 1 (Eg111n) - 208 (WPAFB) 
EC (AF) = 63 1 - 20:,{ 
EC (AF) = 423 Wy s 

All Navy consolidation at China L; ke - 
FR(r'i2vy) = 516 + :;?0 
FR (Navy) = 1406 \ rryrs 
FC (CL) = FR (CL) == 603 \ V j n  

Tierefore, China Lake can absorb S 38 MT>-rs ofthe k \? . ' s  requirement of 1400 
\VJTS leaving 79s M;yrs 
(1406 - 608 = 798 JYyrs) that h a  to be met by a second N a y  site to meet the total 
Navy requirement. 

A note worthy of mention is that E:;iin aiready has full mD capability (i.e., 
collocated acquisition) on site where= the Navy at China Lake only has the technical 
capability to support acquisition (i.e., s cquisition located at NAVAIR in Crystal Cig  
which was not included in the Navy's I ,JCSG Data). 
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f Air Launch td Weapons RDT&E 

Recap 

Eglin (vs ChinaLake) is Best Alternative for Consolidation of 
Fixed-Wing Air-Launch xi Weapons RDT&E 

Based on Analysis of T& E and Lab JCSG Data - Full Capability and Cap 'city to Satisfy Requirements 
Leverages Same RDT&E Resources to Support Collocated S&T, SPO, 
DT&E and Operational 1 'est, Training and Tactics Development Users 
Significant Joint and Crc ss-Servicing Activity Already in Place 
(e.g., AMRAAM, JDAN , LOCAAS, Hellfire Test Complex, Project 
Chicken Little, etc.) - Energetics-Explosives P DT&E Treated as Integral Part of 

Weapons RDT&E 
\ No Separate Analysis 

FOR OFFICIAL I rSE ONLY - BRAC SENSITIVE 

Based on the T&E JCSC datafresults and analysis of WCSG data, and 
-+zd-- using the LJCSG Chair's RDT&E integ ration concepr, Egiin kI;B (instead of China LAC, 

is the best alternative for consolidation I )f the DoD fixed-wing air-launched weapons 
RDT&E. Eglin AFB has the best capak ility in the DoD for consolidating the air-launched 
T&E and the capacity to absorb China i ,ake TGLE workioad, where the reverse is nor rrue 
Eglin AFB places both sea and land rar ges at one site versus a land only capability for 
ChinaLake. Combined with WSMR, E giin satisfies DoD T&E requirements for critical 
air, land, and sea space, diverse topogra ~ h y  and diverse climatology, where the reverse 
combination would not be true with Ch- na Lake. 

Eglin , combined with ASC (WPM B), has the capacity (2080 Wyrs) to absorb alr  
DoD workload (1 848 Wyrs) for fixed-v Ing air-launched R&D whereas the reverse is not 
true (i.e., Navy capacity of 803 Wyrs v: 1332 Wyrs requirement for Air Force). Eglin 
alone has the excess capacity (63 1 Wyr ;) to absorb China Lake's air-launched R&D 
workload (390 Wyrs). This would leak :: the Navy and Army capabiiities for sea- and 
land-launched R&D in place and would collocate the air-launced weapons acquisition 
with the technical capabilities, versus tt e Navy approach where the acquisition function is 
located separately at NAVAIR in Cyst  11 City, VA. This alternative allows the research, 
development, acquisition, T&E and Op :rational Training and Tactics 
Development/Evaluation communities i.o leverage the same RDT&E resources. The 
precedent for this alternative is readily I Ilustrated by the sisnificant joint and cross- 
servicing activities already in place at E glin AFB, e.g., AMRAAM, DAM, LOCAAS, 
Hellfire Test Complex, Project Chicker Little, etc. 

As noted earlier, Energetics-Esplos ves RDTGrE is an embedded part of Weapons 
RDT&E and thus covered in the above inalysis. 
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f Air Launched Weapons RDT&E 
Re a p  (Cont'd) 

Similar to T&E Analysis. Significant Opportunities Exist for 
Navy and Army for Intra- Service R&D Consolidation 

Army Could Consolidatc IFrom 4 to 2 Activities 
Navy Could Consolidatc 1 rom 10 to 2 Activities 
Air Force is Already Comalidated at 2 Locations (Could go to 1) 

\ 
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Similar to the result b u n d  for T&E. :)oh the Arm!. and the Navy have significant 
-.. -- opponunities for i n ~ i ~ - S p , i ~ . i ~ ~ ,  R6r.D COT soii~xio:: Tne Air Force is already streamiined 

and consolidated a: 2 locations but coulc I consolidate to one location if required. The data 
rhowfhat the Arm)- cor?Ic! consoiidate fi :n 4 to 2. activities. while t i l e  Navy could 

1 .  . consoiraate fioir, 1 CJ I:, l ~c::\~i:~e: 
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Energt :tics-Propulsion 
S&l ' Capabilities 

Yes 
UNK No No No No 

PL = Phillila Lab (AF) 
CL =Chin; Lake (Navy) 

RTTC = Reds one Technical Test Center (Army) 
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LJCSGChairYs RDT&E alternative ;, as forwarded under Memo #4 (Reference 3). 
%>. - z:T indicated excess capacity in this hnctic r~ and proposed consoiidating aii missile and 

rocket propulsion RDT&E at NAWCIC I,. Principal candidates for closure or realignmen: 
were Philips Laboratory, Edwards AFE! CA. and MRDEC. Redstone Arsenal AL. 

The analyses provided by the LJCSc 2 Chair to support these conciusions were v e y  
limited. The analyses did not contain ar y computation of functional capacities, hnctionzi 
requirements, excess capacity, etc., nor were there analyses to indicate that any 
optimization model runs had been accoi riplished to determine the best workload 
assignments based on functionallvalues 

I 

Because of this analysis void, the Air Force constructed its own analysis by using both 
certified data fiom the Supplemental Dl ta Call on Energetics and drawing on functional 
expert judgment. From this review, the table above was constructed to show the wide 
spectrum of S&T capabilities across Ph 1 ips Laboratory (PL), China Lake (CL), and 
Redstone Test Center (RTC).  The tabie shows the diversity of technology areas within 
solid and iiquid propulsion and shows ii lvolvement by the research and development 
laboratories. 

It is clear from this comparison that only the Air Force's PL has the full spectrum 
S&T capability, with CL and RTTC ha\ ing predominately solids capability. 
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ENERGETICS - PROPULSION 
T&E C APABILITIES 
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Expanding the anaiysis to iook a: th.: 'r&E capabii~tles, as well as the S&T capabilities 

(:. . shown in the previocs table. z auantir;ir!\ I:: comparison can 'oe made for the facilities 
iocated at Philips Laboratory, China L2k 2 ,  R T C ,  and AEDC. AEDC was added because 
of its extensive T&E propuisiori czpabiii $es !<o: only were solid and liquid capabilities 
abciressed but aiso tie abiiip of t ~ e  acr::. :>, rc perfwin soi~driiquia tests at botii ambient 
and altitude conditions. 

As can cleariy be seen, the Air Force' E Philips Laboratory has the dominant ambient 
facility capabiiities, and AEDC the domi  ant altitude capabilities. China Lake and RTTC 
only have ambient capabilities that are su,~sets ofPhilips Laboratory. 

In addition, Phillips Laboratory has a significantly larger infrastructure than China 
Lake or Redstone, as evidenced by their r :placement values. These values were obtained 
fiom the LJCSG Supplemental Data Call The value for AEDC was extracted fiom the 
T&E JCSG Data Call. 
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ENERGETICS - PROPULSION 
RECAP 

AIR FORCE PL IS BETTER ALTERNATIVE FOR 
CONSOLIDATIN( 3 ENERGETICS-PROPULSION 
THAN CE3TNA Lr {XE 

FULL CAPABUT ;TY AND CAPACITY TO SATISFY 

SIGNIFICANTL? HIGHER CAPITAL INVESTMENT 
THAN CHINA W ,KE OR R?TC 

PL COMBINED U'TTH AEDC HAS CAPABILITY 
TO SATISFY TOT AL DOD REQUIREMENTS 
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-. For energetics-propellants, the data Itresented in the previous two tables cieariy snow 

:&- 
that fiom both an S&T and a T&E perspl :ctive, Philips Laboratoy (PLj is clearly the 
activity of choice for consolidation, not ( :hina Lake. Philips Laboratory has full SgiT 
capabilities (solid and liquid propulsion] with supporting research laboratories and 
personnel, whereas China Lake and R E  '12 have capabihn. oniy iii solid propulsion aiiz ii, 
capability in liquid propulsion. 

Additionally, fiom a T&E capability itandpoint, Phiiips Laboratory has significant 
infrastructure already in place, $1 88.8M replacement value, for both ambient and altitude 
facilities. China Lake has only $19.59M worth of infiastructure in place while RTTC has 
only $4.05M, and both of these investmc [its are only in the ambient facility area. 

Combining Philips Laboratory's cap; lbilities with AEDCYs $1B capability for altitude 
testing can satisfjr the total S&T and T&I 1 DoD requirement for energetics-propellants. 

Fage I l i  
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1 .  DepSecDef Memorandum of January 7, 1994, 1995 Base Realignments and Closures (BRAC 
95) 

2. T&E JCSG Co-Chairrnen Me~norandum of November 22, 1994, Alternatives for Test and 
Evaluation in Base Realignmet~t and Closurc, 1995 (BRAC 95) Deliberations 

3 .  DDR&E Memorandum of November 29 1994, Additional BRAC 95 Laboratory Alternatives 
for Military Dcpartmctit Considct~ation (#4) 

4. T&E JCSG Analysis Plan, dated 3 Au~u :  1 1994 and amended 3 October 1994 

5 .  SAF/MII Memorandum of December 14. 1994, Assessments of JCSG T&E Alternatives 

6. TgLE JCSG Co-Chainnen Memorandum .:)f December 20, 1994, Assessments of JCSG-TE 
Alternatives 

. . . -  
i C. ASD(ES) luletno:anj~i::-.. or ;-un\leniae; . .:. I YVL, iO95 B2se iieaiignnicnts and Ciosurex 
(BRAC 95)  -- Polic!, h/lernoranc~ur~~ 7 ' u ~  -- . oiri: Cross-5en.icc Grour Functioriai .rinalysis 
Process, witti attachment, .ioinr Cross-Semi :c Anaiysis Tooi iiser's Guide 

* 

i i . T&E JCSG Co-Chairnlet~ Menlorandurn :)f kups t  4, 1054; 1095 Base Realignment and 
Closure (BRAC) Test and E\paluation (T&E' Joint Cross-Senlice Group Suppletnental Data Call 

12 ASD(ES) Memorandum or' December 2" \ 99.;. 1995 Base iieaiiynments and Closures 
(BRAC 95) - Clar-ification of the Jo~nt Cross Jem~ce Group Functional Analysis Process 
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C RUISE MISSILES - 

DDR&E memo paragraph #2 re.quested that the MILDEPs examine the movement of Air- 
to-Air and Air-to-Ground missile development work from their R&D centers to a T&E center. 
One of the Common Support Functions listed in paragraph #2 for consideration was Cruise 
Missiles. The AF Cruise Missile develt lpment work is done at Wright-Patterson AFB's 
Aeronautical Systems Center (ASC). P lthough Cruise Missiles was listed in paragraph #2, ASC 
at Wright-Patterson AFB was rrp_t one clf the candidate organizations listed in Paragraph #2 for 
movement to a weapons T&E center. 

The primary purpose of the altei natives described in paragraph #2 is to collocate in one 
DoD location all the RDT&E activity a:&ociated with Air-to-Air and Air-to-Ground missiles 
involving the handling of propellants/elc plosives. The reason for this proposed consolidation is the 
investment required in specialized facililies required to handle explosives/propellants. The Cruise 
Missiles development work conducted zit AS Wright-Patterson does not involve the handling of 
propellant/explosives; that is, the hand1 ng of propellant/explosives is done by private industry or 
other DoD activities as part of ASCs CI uise Missile development work. Since ASC/Wright- 
Patterson is not mentioned in paragraph #2 and since they are not involved in the handling of 
explosives/propellants, one must conc1u:le that their work was not intended to be included under 
Paragraph 82 and therefore no further a1 ialysis of ASC/Wright-Patterson's Cruise Missiie work ic  

S- required. 
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This alternative consists of three sepa ate options: 

- Relocate SPAWAR to either : 'lanscom AFB or Ft  Monmouth 

- Relocate the portion of ESC r nd Rome Lab at Hanscom AFB to Ft. Monmouth 

- Relocate Rome Lab, Rome, N Y to some combination of Hanscom AFB and Ft. 
Monmouth 

For the SPAWAR option, the AF replicbd to the Navy request for COBRA information. Hence, 
the Navy is responsible for performing a COBRA run and making a final decision on the 
disposition of SPAWAR. We did note from the C41 supplemental data call that there is 
commonality in the activities of SPAW AR and ESC (e-g., JTIDS), and therefore the likelihood of 
consolidation savings should the Navy (elect to relocate SPAWAR to Hanscom AFB. ESC 
already has efforts jointly underway wi h the Navy, and the SPAWAR collocation would 
effectively build on the mutual work alrmzady in place. 

For the option that relocates the portior .s of ESC and Rom: Lab a: Hanscom AFB to Ft. 
Monmouth, the AF foliowed thp, LJCS! 'i process oi  examining the "fif' of the activities involved. 
The results of that examination arz con. aincd in tk atzch~yd. 

For the Romc La'c, Rome, 1TY option, r :e AF examme; 2 range 0; aitzrnarives from complete 
relocation to Fr Monmouth. compiete -slocarion 10 Hanscom ,4FB, and various mixes of Ft. 
M o n m o u ~ a n s c o m  AFB. Th:: k F  prt l i m i n a ~  decisiori was the relocation of unique AF worK 
to Hanscom AFB and DoDcommon w )fir to FL Monmouth. This decision balanced the interests 
of DoD in further consolidating C41 SB. 'T and the AF in further consolidating C41 S&ST and EMD. 
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Alternative Description: This alternr tive would close Hanscom AFB, MA and Rome Lab, 
Rome, NY. The Electronic Systems Center (ESC) and both portions of Rome Laboratory (at 
Rome, NY and Hanscom AFB, MA) vfould be relocated to Ft. Monmouth, NJ. 

Analysis Issues: 
The LJCSG Memo #4 analysis assumed that the functional requirement (FR) would be 

"CFY-20% at least". However, the Dil ector of DDR&Ets 1994 Defense Technology Plan and 
Defense Science and Technology Strat :gy, released by the Pentagon on 5 Oct 1994, depicted 
technology research spending on C3 in masing by over 75% (in constant dollars) from FY94 to 
FY97. Clearly, the Memo #4 assumed requirement reduction of over 20% is not valid, given the 
DDR&E forecast of a significant increa ses in C3 spending. 

The WCSG Memo #4 analysis .ssumed that the desirable objective was to "Collocate 
Common Functions" (e.g., AF and Arrr~y S&T). An equally desirable objective would be to 
collocate the S&T and EMD activities c )f a single MILDEP. Currently, the AF has its C41 
S&T/EMD activities at two sites, the A m y  at three sites, and the Navy at eight sites. In spite of 
the benefits accruing from consolidatin, 5 each MILDEP's S&T and EMD activities, no 
examination of these alternatives was c ~nducted as part of the Memo #4 analysis. 

An examination of the Major Fa :ilities/Equiprnent portion of the WCSG analysis for 
Airborne C41 reveals that Ft Monmoutb requires over 20 times the DoD infrastructure investment 
to carry out the Airborne C41 mission a ; does ESC. A higher degree of outsourcing 
(public/private partnership) and greater use of Commercial Off-The-Shelf (COTS) hardware an? 
software all lead to mission accomplish nent using far fewer DoD resources. 

An analysis of the education levels of the ESC and Ft. Monmouth workforces reveals that 
the ESC workforce average education i ; greater than a Masters degree, while the Ft. Monmouth 
workforce averages better than a Bachelors degree. In fact, of over a dozen MILDEP activities 
engaged in C41 activities, ESC is the onlxac~vity to have an education level greater Wn a 
Masters degree. 

Lastly, ESC manages the greate ;t concentration of acquisition programs of any of the 
MILDEP activities reporting C41 activii ies. In an era when customers vote with their program 
dollars, ESC should have been the hand; down number one choice of where to consolidate the 
DoD's C41 acquisition work. 

OrganizationlMission Compatibility: 
There are significant differences between the AF and Army C41 organizational structures. 

Specifically, the Army's C41 EMD ac t i~  ities are dispersed among three primary locations: Ft. 
Monmouth, Ft Huachuca, and Ft. Belvc~ir. The AF, on the other hand, currently has aii of its C41 
EMD work located at one place - the E:{C at Hanscom AFB. The result of this mismatch 
between AF and Army organizational structures wcluld be to disrupt the AF's consolidated C41 
EMD activities in order to relocate it to tn Army installation where oilly pieces of the Army's C41 
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EMD work is done. It certainly seems ,is if the wrong organization is being disrupted and the 
wrong pieces are being moved if the objective is consolidation of MILDEP C41 activities. 

There is little program (e.g., mi: sion) compatibility between the Army C41 effort at Ft  
Monmouth and that at the AF's ESC. 1 he Army C41 activities focus primarily on mobile C41 
systems while the AF C41 activities focl IS primarily on Airborne C41 activities. Specifically, of the 
hundred or so programs at ESC, less th,m ten are common with the Army C41 work at Ft. 
Monmouth. 

Additionally, the commercial cc ntent of ESC's products is very high. ESC has 
dramatically increased the use of Comn ~ercial-Off-The-Shelf (COTS) components in its products. 
The result has been C41 products that c' 1st less to acquire and take significantly less time to get to 
the operational customer. This change Ikn the nature of the products requires both a cultural 
change in the organization mindset and access to state-of-the-art commercial hardware and 
software components. Acquisition mamagers have to be willing to substitute commercial practices 
for MILSPEC processes and have to have knowledge of what commercial technology can do for 
the operator in the field. Without knowledge of the technology, new systems will be developed 
from scratch. ESC has undergone the ciiltural change required and the local Hanscom AFB area is 
recognized as one of the two largest cor~centrations of innovative commercial hardware and 
software products in the nation. 

Other Alternatives that should be Co widered: 
The altemativcs of co~sotldann~ (2) all the .4F "241 a:;iv:tIzs a: Hanscom AFb and (bj  

consoiidating Mobile C41 at Fr. h4onmc 11th and Airoorne C41 at Hanczom AFB should be 
eonsidsrec. Both aiternative~ ~ . o ~ i d  ach sv:: thr 5.F c\:?lt.:a\.c of consoiidzuny ali its C4! acuvitiec 
at a single location. tnus maicing the AF me only MlLDEF to have achieved this desirable 
objective. The latter alternativs, by assi ming lead MILDEP roles to specific C41 functional areas. 
reduces the potential for duplication be? Neen MILDEFs. Had fnese alternatives been considered 
in the Memo #4 analysis, we wouid hav : been abie to compare the cost benefit of the various 
alternatives. As it is, these alternatives. ~otentially less expensive, were never compared with the 
selected alternative. 

Additionally, the various DoD a1:encies involved in C41 activities (e.g. DISA) should have 
been considered by DDR&E in the C4I lnalysis. Had these activities been considered, other 
alternatives to reduce DoD infrastructur : (e.g. relocate from lease space to government owned 
space) would have been identified. 

Kedundancy: 
Currently, there are Joint STAR:; and JTIDS Program Offices at both Hanscom AFB and 

Ft. Monmouth. Since the AF is the Exel :utive Service in both cases, the Lead Program Offices 
are located at Hanscom AFB. Conso1id;iting Airborne C41 at Hansco~n AFB would presumably 
consolidate these Program Offices at Harlscom. 

Existing Interconnects that \vould be ,roken: 
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The most significant interconne1::t that would be broken is the linkage to the computer 
hardware and software industry in the I lanscom AFB area. The computer industry in the 
Hanscom area, particularly the softwart industry, is nationally recognized as one of the leading 
centers in the US. It is the source of rn iny state-of-the-art software products involving 
networking, data base systems, security, etc. With the ever increasing emphasis on commercial 
hardware and software solutions to Doi 3 C41 requirements, the interconnect to local software 
firms on the cutting edge of technology is vitally important to the successful fielding of cutting 
edge operational C41 capability. Those same interconnects do not exist at Ft Monmouth due to 
the different character of the surroundir g industrial base. 

Approximately two-thirds of tht ESC workforce is contracted from the local Hanscom 
AFB area (the FFRDC and S E T m r V  S personnel). The workforce in the Ft. Monmouth area 
does not have the same technical charat teristics as the workforce in the Hanscom AFB area. 
Specifically, because there is not the sal ne computer systems R&D infrastructure in the area, the 
Ft. Monmouth area workforce is less liE ely to have personnel with the required computer system 
skills. The most valuable resource in the C41 RDT&E area is the knowledge possessed by the 
acquisition workforce. Other than in sp:cial cases like AWACS and Joint STARS, military 
unique hardware and software does not make up the majority of the operational DoD C41 product 
line. 

Customer View: Many of ESC's prog -ams were assigned to ESC at the request of their 
customer, not because ESC is the sole s lurce supplier for that product. In a C41 world primzri.; 
based on COTS, the customer goes to the "supplier of choice1'- An examination of ESC's 
Customzr Satisfaction metrics will shov thar overall, EST': customm err quite satisfied mrit:. 
ESC's work on their behalf, and their se kction of ESC as their supplier o i  choice dramaticah! 
reinforces that view. 

Additionally, the Defense Scienc t: Board in its Summer Study on Information krchit~,cture 
for the Battlefield (i.e., C41) (a) recomrr mded increased use of commercial technology, (b) did 
not recommend consolidation of Servia programs a t  one service location, and (c) diQeinforce 
the reduced response time through use c f' COTS. These recommendations only serve to reinforce 
the culture and acquisition strategy that Ihas been established at ESC. Since about two-thirds of 
the ESC workforce comes from the priv 3te sector, that culture that would, as a minimum, be 
severely disrupted and quite possibly lo: t ,  in a relocation to Ft. Monmouth. 

Infrastructure Quality: Ft. Monmouth is further from a major airport (Newark) than is 
Hanscom AFB (Logan/Boston). With r(:spect to Educational institutions, both locations have 
numerous higher education institutions within 50 miles, but Hanscom's are generally closer (within 
25 miles) and consist of more nationally renowned universities. 

Air Quality: With the significant numt ::r of personnel already programmed for Ft. Monmouth. 
an Air Quality conformity determination would likely be required before a decision coulci be made 
on adding the Hansco~n AFB workforce Air Quality lirnitation~ could preclude a workforce the 
size of ESC's from being moved to Ft. i\lonmouth. 
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DEPARTMENT OF THE AIR FORCE 

H E A D Q U A R T E R S  L N I T E D  STATES AIR FORCE 

MEMORANDUM FOR THE 0-CHAIRldAN, AIR FORCE BASE CLOSURE EXECUTIVE 
GROUP 

FROM: AF/RTR (Laboratories) 

SUBJECT: COBRA Analysis of DDR&E A'Iemo #4 Alternatives 

REFERENCES: 
A. DDR&E Memo #4 of 29 Nov 94 re Alternatives for MILDEP Consideration 
B. SAF/MII Memo of 19 Jan 95 re LJ( SG Memo #4 Alternatives 

In Reference A Memo, DDR&E reque:;ted the MILDEPs consider some additional alternatives 
beyond those identified by the LJCSG Worl.ing Group. The AF has done so, in accordance with 
Reference B. This memo conveys the resu1l.s of the COBRA analysis on the alternatives. 

Two of the Alternatives (Air Vehicles s nd Pyrotechnics) required no AF COBRA analysis. None 
was required for Air Vehicles since the AF was not considering Wright-Patterson AFB for realignment 
33 closure (ref SAFIAQ Functional Assessn~ent of DDR&E Memo #). Since the AF reported no 
work in Pyrotechnics, no COBRA analysis was required for that alternative either. 

For the other three alternatives, Air-to- 4i.r & Air-to-Ground Weapons, Explosives, and 
Propellants, we needed COBRA quality infc rmation from the Navy. In spite of our initial request 
followed by a request for ciarification, we w ::re unable to get confirmation from the Navy that they 
were proposing to locate our Air Launched 'Weapons work at (only) China Lake. The impression 
created by the response was that they would split up our ( c m n t l y  collocated) Air Launched Weapons 
R&D activity to two or more sites (includinll, China Lake). While we were able to obtain COBRA 
data (Screen 4 data) on China Lake and Point Mugu from the AF T&E community, we still lack the 
information necessary to allocate the person; lei and facilities data we were provided by the Navy 
between China Lake, Point Mugu and any oi her proposed receiving sites being offered. Additionally, 
in their response to the Propellants portion, i here was a decrease of several hundred thousand square 
feet of in our requirement for heavy lab spac :, with no accompanying analysis explaining the decrease 
or methodology, thereby preventing us from accurately determining the MILCON cost. In sum, we 
could not perform a COBRA run with the information provided by the Navy. In addition, we asked 
the Navy as part of the request for clarificati In, to provide us the facilities listing they are proposing 
because of significant differences between ttie certified JCSG data and the COBRA data call (e.g., in a 
number of cases. the JCSG data says China I ,ake does not possess the required facilities, yet the 
ZOBRA data call says no MILCON is requi ed to satisfy the requirement). The Navy said they could 
not provide the requested listing in their resr onse to the Request for Clarification. The significant 
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difference in certified facilities data from the t ,MO sources makes the validity of any COBRA performed 
on the data highly questionable. 

To perform the requested hnctional anal the AF has used the T&E JCSG results aid 
combined them with the LJCSG certified data The T&E JCSG results show that Eglin scored 
significantly higher Functional Value than China Lake (82 vs. 57). Based on the LJCSG proposed 
RDT&E integration concept of moving fiom ower to higher hnctional value T&E sites, plus the 
combined RDT&E analysis completed by the ( I F  (see SAFIAQ letter), efforts to consolidate the Air- 
to-Air/Air-to-Ground weapons CSF should bc focused on Eglin, not China Lake. Similar analysis for 
the Energetics-Propellants CSF shows that efl orts to consolidate should be focused at Phillips Lab at 
Edwards, not China Lake. Based on this anal \rsis, and the AF Installation Tiering for Eglin and 
Edwards, no hrther analysis of these alternatives was pursued. 

For the C41 alternative, there were four F otential COBR4 analyses to perform. 

- The first, consolidate SPAWAR at either Ft Monmouth or Hanscom AFB, did not require an AF 
COBRA analysis (the Navy, as the contributin k: MILDEP, performs the required COBRA analysis). 

- The second, consolidate ESC a: Ft. Moniia ~ : k .  was performed. Consolidating ESC at F: 
Monrnoxth would make Eanszom ,4FB non-11 ;:bIe. and therefore tilt costs of m o ~ i n ~  Rome Lab 

' T T  Hanscom and Phiiips Lab 'rimscorn (thereby c >sing ZZCSCOI?. t F S )  were incitlied. Ir,frzszr~zzu:e 
savings resulting fiom the closing of Flanscon: .4FB were also inciuaeC. The results were: 2 one-timt- 

. - 
~ 3 ~ 1  0f'$d41Mk 2 net presex: ,,rzil~e .- - -  . 'C'fi-1 . L . ,\ .' : 22: 2 I .::KT; CT Iniresrzen: 3:' , : \.ears iP,ti2,hm.;lf.:;: 
1). The COBRA Anaiysis, Functional ,kssessr;,eK ant , A J  insrsi~ziion Tiering s,, indicate tnis 
alternative would not be beneficiai. Therefore ir v:zs nc: 2r~rsuec'. fu-the: 

- The third, consoiiaare Rome Lab Hanscon? '16 2: F: h4onmouth was also performed. The resui:: 
were: a one-time cost of $13M, a net presen: .ralue of $1 I h4, and a Return on Investment Q~ 10P+ 
years (Attachment 2). The COBRA Analysis, 1;unctional Assessment and AF Installation Tiering ali 
indicate this alternative would not be beneficia!. Therefore, it was not pursued further. 

- The fourth, 2nd lzst, alternative involved th: :c!ocz:ior, of Rome L~barator)., Rome f\'\: to a 
combination of Ft. Monmouth and Hanscom 1 .FB. A COBRA analysis was performed for the 
scenario recommended by the AF as part of it: BRAC '95 submission. The results were: a one-time 
cost. of $53M, a net present value of (S9SM), tnd a return on investment of 4 years (Attachment 3). 
With the favorable COBRA analysis and hncttonal assessment, the AF is considering the relocation of 
Rome Lab, Rome, NY to a combination of Ft. Monmouth and Hanscom AFB. 

We must also keep in mind the disruption to ongoing activities as we evaluate various 
alternatives. In some cases (e.g., large organi; .ations over 1000 personnel) the disruptions would be 
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significant and the cost in program turbuler ce and lost time would likewise be very dramatic (some of 
our organization's obligations average ove~ $500 Million per month). A few months disruption to 
these activities could well wipe out any apllarent savings due to the activity's relocation. While not an 
explicit consideration in the COBRA model, the cost of such turbulence will eventually be borne by the 
investment accounts and hence should be cl ~nsidered in the decision process. 

/ 

Attachments: a/s 
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Data As Of 11:21 02/04/7995. Report Created 12:32 02/04/1995 

Department : A i r  Force 
Option Package : Hnscm t o  I l rath/Kir  
Scenario F i l e  : C:\CO~~A\LAB~~\FINAL\JCSC\HNSMCLS.CBR 
Std F c t r s  F i l e  : C : \ C O B R A \ L A ~ ~ ~ \ F I N A L \ J C S C \ D E P O T F I ~ ~ . S F F  

S t a r t i n g  Year : 1996 , 

F i n a l  Year : 2001 
R O I  Year : 2012 (11 Years) 

Net Costs (a() Constant 
1996 
- * - -  

M i  LCon 49.867 
P e r m n  -273 
Overhd 2.433 
Yovlng 3.118 
M l r r i 0  0 
Other 5.781 

00 L Lars 
1997 
- - - -  

28,487 
-662 

2,616 
6.257 

0 
11.568 

TOTAL 60.926 48,267 82.906 106.777 69.936 29,555 

- - - -  - - - -  - - - -  - - - -  - e m -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 64 
En l 0 0 0 0 0 402 
C i  v 0 0 0 0 0 272 
TOT 0 0 0 0 0 738 

POSITIONS REALIGNED 
O f f  35 72 183 220 183 4 2 
En 1 22 4 6 118 141 118 30 
Stu 0 0 0 0 0 0 
C i  v 85 172 432 518 432  9: 
TOT 142 290 732 E79 733 1 GG 

SIC-07: Close Hanscom. Move ESC/RL t o  F t  Monmoutr. PL tc K ~ r t l e n c  
Distance t o  F t  Monmouth i s  t o  Newark - 5G m l i e r  
FFRDCIESC movlng cos ts  taken trorr AFMC 27 at:z 
Screen 4 data  i s  from Army response 
MILCON numbers i n f l a t e d  from Army response (Note - - t o t e  no M i H ,  
No geophysics reduc t i on  assumea 
FFROC con t rac t  t e rm ina t i on  c o s t s  taken us lng same m:thodoiogy es w;:c ,A 

Assume A i r  Force cont inues t o  suppor t  K I T  L ~ n c o l n  c i b  

Tota  t 
- - - - -  

232.657 
-9.438 
-12,159 
65,749 
5.405 

116.152 

Tota  1 
- - - - -  

Beyond 
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Data As Of 11:45 02/04/1995, Report Created 11:59 02/04/1995 

Department : A i r  Force 
p t i o n  Package : HnsccnIRL t o  h t h  

xnar io  F i l e  : C:\COBRA\LAB95\FXNAL\JCSG\SOCOS.C8R 
t d  Fctrs  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\OEPOTFIN.SIF 

Star t ing Year : 1996 
F inat  Year : 2000 
ROI Year : 100+ Years 

n e t  Casts (a) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Y i (Con 2.031 1,060 
Pusan -29 -29 
Ovorhd 102 79 
Yovf ng 19 0 
utrcio 0 0 
Other  2 0 

TOTAL 2.126 1.110 

1996 1997 1998 1999 - - - -  - - - - - - - -  .--- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En l 0 0 0 0 
civ  0 0 0 0 
TOY 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 5 
En l 8 0 0 4 
s t u  0 0 0 0 
Ci v 0 0 0 51 

. - .- TOT e o G 60 
-..- 

Sumary: - - - - - - - -  
SOC-09: Move ESClRC t o  F t  Monmouth. ESC end PL ste): I r  place. 
Distance t o  F t  Monmouth i s  t o  Newark + 50 mi les 
No consol idat ion savings from move. 
Scrwn 4 data i s  from Army response 
WILCON numbers i n f l a t e d  from Army response (Note --Note no MFH) 
No geophysics reduction assumed 
No FFRDC contract terminat ion costs  

To ta l  - - - - -  
8.830 

89 
824 

3,291 
0 

590 

13.625 

To ta l  - - - - -  

Beyond - - - - - -  
0 

-95 
-38 

0 
0 
0 

-133 
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Data As Of 16:15 02/0411!195, Report Created 16:18 C2/04/1995 

Oepartment : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM4: .CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\DEPOTF!N.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 2003 (4 Years) 

Not Costs ($lo Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi  ICon 4.370 5.462 
Person 0 -664 
Ovorhd 378 -591 
W i n g  0 4,050 
Mlss io . O  0 
Other 0 343 

TOTAL 4,748 8.602 5.938 18.873 -11.509 

----  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
C i  v 0 50 0 0 0 
TOT 0 50 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 
En 1 0 0 .  0 0 @ 
Stu 0 0 0 0 0 
Ci v 0 133 173  570 C! 
TOT 0 130 i 75 57E C 

-4s.- S-ary : 
* - - - - - - -  

Closure o f  Rome lab i n  four years and move C 3  and :Lec:ro/Re' d i rec ro re t t  
t o  F t  Monmouth. Other d i rectoretez tc hanscon 'z i : c  smc Dcrr en: r e v t >  
O p t ~ o n  4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t r u c t u r e  reduct ion r t  Hanscom (oeopnyslcs) 

To ta l  
- - - - -  

21.850 
-7.561 
-26.015 
24.821 

0 
2.049 

Tota 1 
- - - - -  

Beyond 
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CORRESPONDENCE LOG 

ID 
1 17 

- 
11 81950428-2 
11 9950427-7 
-- 

- -  - - - -  

ECTS# 
950428-1 
- 

1271950504-2 

JJB. DAVIS 
F.A. ClRlLLO 

LTRTO 
CHAIRMAN 

- REQ. DBCRC REDIR. USMC-HELICPTR-TUSTIN TO MARCH 
~EX;VIIE,"RILL CHAMPUS COST INFO.-KIRTLAND -FROM NM GOVERNOR 

120 
121 
122 

124 
125 

9 6  - - - 
ICHAIRMAN 

39-1 /CHAIRMAN IREQ. DBCRC: ASKING NOT TO PUT VANCE ON ADD LIST 

11-1 /CHAIRMAN IFROM COL. MAYFIELD-REQ. ANALYSIS ON JCSG UPT DATA (AFT/MERRILL , 

IBAUCUS' OFC STATING 'DIR OF FORCES STUDY GR.FORKS (CC/RIC 

95051 5 
95051 9 
950529 
950508 
N /A 
NIA 
NIA 
N /A 
NIA 
NIA 
N /A 
N/A 
N /A 
N /A 
950526 

/CC/MERRlLL INIA 

SUBJECT 
AFASSOC REPORT SUPPORTING RTN 301 ST-HOMESTEAD 

-- - 

950504-3 
950504-4 
PENDING 

123950502-2 
950502-4 
950501 -4 
950501-1 
- - - - - - 

141 195051 1-1 ]CHAIRMAN JREQ. CLARIFICATION RE: ACTION ON CARSWELL AFB 

150195051 7-4 (CHAIRMAN /REQ. - DBCRC ASK AF-EARLIER RECEIPT-REALGN PLAN KlRT 

950526 
9505 1 8 

950505 

---- 

950526 
135 
36 

N /A 
NIA 
N /A 

CCIRICK - 

143 
144 

146 
147 
148 
149 
- - - 

OPR 
CCIMERRILL 

CHAIRMAN 
-. . - - - - ' 

GEN. BLUME 
GEN. BLUME 
GEN. KLUGH 
GEN. BLUME 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
- 

R 1 
R 1 

R1 

- 

R 1 
950501 -1 
9505C- - 

1281950503-1 

152)950517-2 JGEN. BLUME JREQ. COBRA-FIVE AFRES ADDSISPREAD SHEETS 

CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
R. COX 

134950512-1GEN.~~~.  

129 
130 
131 
132 
133 

95051 6 42 

Page 4 

SUSPENSE 
950505 

REQ. FOLLOW-UP RESPONSE ON BROOKS AFB COBRA 
REQ. ALT. COBRA ON WILLIAMS-MESA REDIRECT 
REQ. COMMENTS ON PROJECTED CONC. OF OPERATIONS 

REQ. ACFT. INFORMAT~ONRAPCON) MCGUIREIPLATTS 

CCIMARK N /A 
CC/F= N /A 
, rP:ht l rRRI I  i 

FORWARD LTR-AIR QUJTYNOT PROB.RE:EXPAND KIRTLND 
- - -  - -  

950508-1 
950508-4 
950508-9 
950508-1 
950508-1 

137 
138 

R !  
9505 ' - - -. . - - - - ' - 

95051 1-1 
95051 4-8 

145950515-1 
950504-1 
9505 16-4 
950516-5 
95051 8-8 
- - - - - 

151 195051 7-1 (GEN. BLUME IREQ. COBRA-CLOSE GR FORKSITANKERS TO SEYMOR-JON 
- - - - - - - - - 

DATE REC'D 1 ECTS 

BOB BlVlNS 
BOB BlVlNS 
AFTEAMIFXC 
AFTIRICK -- 

CCIFXC 

: K 

CCIMERRILL 

NIA 
NIA 
N /A 
N /A 
950601 
950531 
950524 

153 
154 - - - - -  

FORWARDING LTR FR MAYOR RABIDEAU OF PLATTS CCIRICK 
REQ. TANKER BE PLACED AT D O V ~ B  TO CCIRICK 
LTR SUPPORT BERGSTROM, INCL 1993 CITIZEN INFO LTR CCIMERRILL 

-IpMYR 
REQ. DBCRC: ADD ONE OR MORE AFUPT BASES TO LIST 
REQ. DBCRC: ADD MALMSTROMIFEWARREN TO LIST 
REQ. DBCRC: CONSIDER AFRES ISSUES (DEMOGRAPHICS) 
NEW COPY OF COST ESTIMATES RE: KIRTLAND - 
INFO.: SUPPORT TRANSFER OF HELICPTR UNITS-MARCH 

COMMENTS FROM COMMUNITY BRIEF-AFEWES 

T 

950509-3 
95051 0-1 

CHAIRMAN 
CHAIRMAN 
GENERAL 
MARK PROSS 
GEN. BLUME 
- GEN. BLUME 
GEN. BLUME 

- 

R 1 
R 1 

CCIFXC N /A 

CCIMERRILL 
CCIDAVE 
CCIRICK 
CCIFXC 
CCIRICK -- 
L. FARNGTN 

- 

950530 - 
95051 8 
95052610601 

BOB BlVlNS 
BOB BlVlNS 
CCIFXC 
CCIDAVE 

950505-1 
95051 8-6 - - - -  - 

CHAIRMAN 

LTR SUPPORT REDCAP-REP. JACK QUINN 
LTR SUPPORT NIAGARA FALLS ARS 
FWRDING DATA TO DISPUTE PREV DATA ON PITTS. AIRPRT 
FWRDING ANALYSIS DOD'S RECO TO REALIGN ONIZUKA 
REQ. COBRA-CLOSE MINNISTPAUL, CLOSE MOFFETT 
REQ. AF PREFERRED RECEIVER SITE LIST BASED ON ADDS 

R 1 

R1,2 

FORWARDING BRIEF SUPPORTING COLUMBUS AFB 
C H A I R M A N N M R L E A S E F O R  KIRT. EXPANSION 

CCISTEVE 
CCIRICK 
CCIRICK 
JCCIMARK 
BOB BlVlNS 
AFTEAMIMARK 

950526 
950526 
NIA 
N /A 

CHAIRMAN 
CHAIRMAN 

REQ. UPDATED LEVEL-PLAY COBRA'S FOR ALL 5 ALC'S BOB BlVlNS 

- 
950526 
950526 

-- 

LTR SUPPORT KIRTLAND 
LTR SUPPORT F.E. WARREN-CONCERN IT WILL BE ADDED 
- .  
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ID 
156 
157 
158 
159 

161 
162 
163 

ECTS# 
95051 8-1 
95051 9-3 
950522-9 
950522-1 

160-950524-1 
950523-6 
950525-5 
950525-2 

1 6 4 9 5 0 5 2 6 - 7  

LTRTO 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
CHAIRMAN 
GEN. BLUME 
CHAIRMAN -- - 

CHAIRMAN 
CHAJMAN 
CHAIRMAN 

R 1 
R1 
R1 

R1 

R1 
R 1 
R1 

R 1 
,R 1 

R 1 
R 1 

R1,2 

165 950526-8 CHAIRMAN LTR PLS TAKE 910TH OFF LIST YOUNGSTWN 
166 950526-1 GEN. BLUME REQ. COBRA (SITE SVY CHANGES) ROME 950601 
167 950526-1 GEN. BLUME REQ. COBRA-5 ALC'S UPDATED-CLOSURE 2 DEPOTS 950609 
168 950530-3 GEN. BLUME REQ. RESPONSES TO LISTED Q'S-YNGSTWN-16 C130'S 950608 
I 69 950526-2 CHA~RMAN LTRCONCERN-UPT ANALYSIS (REESENANCE) 
170 950526-9 CHAIRMAN LTR SUPPORT-GEN MITCHELL ARS 
171 9 5 0 6 0 1 - 1 - - ~ ~ ~ .  BLUME 95061 3 
172 950601 -2 CHAIRMAN 

7 3 9 5 0 6 0 5 - 5  GEN. BLUME 950605 
174 950607-8 GEN. BLUME REQ. CLASSIFIED BRIEFING ON RECAP 950609 

95061 6 
XSVCIGLEN * 

95061 6 
Q F ; ~ R I  f i  

179 950608-8 G E ~ B L U M E  REQ. COMMENTS-DBCRC Q'S RE: $20M PROCEEDS fi PROP AFTEAMICRAIG 950616 950620 
180 

182 
183 

SUBJECT 
LTR STATING DOD UNDERESTIMTD MOVING ANG TO WP 
REQ. DBCRC ATTEND SlTE VSTIREG. HRG-JRB FT. WORTH 
REQ. DBCRC CONSIDER RELOCATE KC-1 35lC-130 TO DYESS 
LTR SUPPORT NIAGARA FALLS ARS 
REQ. COMMENTS ON "95 CFA RATINGS MATRX ..." 

-- 

-LTR SUPPORT NIAGARA FALLS ARS 
LTR SUPPORT REALIGNMENT OF 58TH KlRT 
LTR SUPPORT YOUNGSTOWJ-WRN ARS 

-LTR CONCERN 910 AIRLFT WNG ON LIST-YWRN 
- 

- -  

95061 2-1 
781.95061 2-3 

95061 4-2 
95061 5-2 

OPR 
CCICRAIG 
CCIMERRILLIMP 
CCIRICK 
CCIRICK 
AFTEAMIRICK 
CCIRICK 
CCIFXC 
CCICRAIG 
CCICRAIG 

GEN. BLUME 
GEN. BLUME 
GEN. BLUME 
GEN. BLUME 

SUSPENSE 
N /A 
NIA 
NIA 
NIA 
950605 
N /A 
N /A 
N /A 
N /A 

I ~ ~ E Q . A F T E A M  
REQ. FURTHER DETAILS ON SECAF OHARE V. GR PlTT ALT 
REQ. ANSWERS TO Q'S BASED ON JUNI 4 DOD HEARING 
REQ. ANSWER-SUNSET CLAUSE Q'S-JUNI 4 DOD HEARING 

DATE REC'D 

950606 

- -  

ECTS 

R1 

A F T E A M I R I C ~ ~ ~ O ~ I ~  
AFTEAM 
AFTEAM 

95061 6 

95061 6 
950621 

95061 6 

A95061 6 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NOR TH MOORE STREET SUITE 1425 

riRLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
April 13, 1995 AL CORNELLA 

REBECCA COX 
GEN J. 8 .  DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay Blume (ATTN: Lt Cc 11 Mary Tripp) MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

During our recent visit to Bergstrom ARB, the Austin community provided the enclosed 
memorandum. In it they call to question mrne of the items in the Bergstrom base questionnaire 
and the resulting evaluations. The memo dso presents an alternative closurdrealignment 
recommendation that they contend has greater military and net present value. zg 

Request you provide us your response to the Austin community memo by ~ ~ r i l f i 9 9 5 .  

If your staff has any questions about this request, contact Lt Col Merrill Beyer (USAF) or 
Steve Ackerman of the Commission staff. 

I look forward to working with you in the weeks ahead. 

Air Force Team Leader 

Enclosure 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTER S UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSUR IE COMMISSION (Mr Frank Cirillo) 

FROM: HQUSAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT: Response to Austin Cornmurlity Paper on Bergstrom Air Reserve Base 

Attached is the Air Force response to the Austin Community Paper on Bergstrom Air 
Reserve Base per your 13 April request. 

. B L ~  JR, Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Air Force Response 



The following addresses specific grade,; brought into question by the Austin Community 
concerning Bergstrom ARS and responds to Defense Base Closure and Realignment 
Commission tasking number 950414-1 Each specific grade called into question by the 
community will be referred to by criter la numberlpage number and followed by the 
appropriate Air Force Response. 

I. M e l d  Capabilities 

Criteria I. 1 .C.2, Page 1-2: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - The grad e of Red for RunwayITaxiway for bomber 
missions is correct. The actual !goal posts used to evaluate this area were 
approved by the Base Closure E,xecutive Group (attached). A typographical error 
in the Air Force Report incom tly stated the apron requirements in square feet, 
rather than square yards. The ac,tual value used to compute Bergstrom's Apron 
Grade was 104,553 square yard c @. 1 .B. 1 .c), which was significantly less than the 
required 278,400 square yards r i:quired for a Green grade. 

Criteria I. 1 .C.3, Page 1-2: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - The grade of Red for RunwayITaxiway for tanker missions 
is correct. The actual goal posts used to evaluate this area were approved by the 
Base Closure Executive Group I attached). A typographical error in the Air Force 
Report incorrectly stated the apron requirements in square feet, rather than square 
yards. The actual value used to ~.:ompute Bergstrom's Apron Grade was 104,553 
square yards (11.1 .B. 1 .c), which was significantly less than the required 283,200 
square yards required for a Gree n grade 

. 

Criteria I. 1 .C.4, Page 1-3: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - The grade of Red for RunwayITaxiway for airlift missions 
is correct. The actual goal posQ used to evaluate this area were approved by the 
Base Closure Executive Group ( attached). A typographical error in the Air Force 
Report incorrectly stated the apl on requirements in square feet, rather than square 
yards. The actual value used to c :ompute Bergstrom's Apron Grade was 104,553 
square yards (11.1 .B.l .c), which was significantly less than the required 433,104 
square yards required for a Gree n grade 



11. Operational Effectiveness 

The community states that the ratio]  ale for subelements of Base Operating Support 
are unclear. The interachve computerii ed base questionnaire, question IX.16, asked if 
there were any other government agencies on the base. If the response was no, as is 
Bergstrom's case, then all services are 1 rovided by the host. For installations where the 
answer was yes, detailed questions follc )wed for each support component. 

Criteria I. 1 .D. 1, Page 1-4 
Air Force Analysis - Yellow 
Community Analysis - Green 

Air Force Res~onse - All Air I 'orce questionnaire responses were based on 
current information at the time c ~f questionnaire completion, which in the case of 
this BRAC round, was the Sum rier of 1994. Projected force structure changes 
such as the move of the Texas PI ational Guard Aviation Department in 1998 were 
not, and should not have been cl ~nsidered for the purposes of this round. 

Criteria I. 1 .D. 1 .a, Page 1-4: 
Air Force Analysis - Yellow 
Community Analysis - Current I$tatus Yellow, Future Green 

Air Force Reswnse - All Air I 'orce questionnaire responses were based on 
current information at the time c ~f questionnaire completion, which in the case of 
this BRAC round, was the Sum rier of 1994. Projected force structure changes 
such as the move of the Texas National Guard Aviation Department in 1998 were 
not, and should not have been CI ~nsidered for the purposes of this round. 

Criteria 1.1 .D. 1 .d, Page 1-5: 
Air Force Analysis - Yellow 
Community Analysis - Green 

Air Force Response - All Air I Jorce questionnaire responses were based on 
current information at the time c ~f questionnaire completion, which in the case of 
this BRAC round, was the Sum rier of 1994. The projected airfield operation 
change to management of the ai [field and the ATCALS contract by the City of 
Austin in FY 96 was not consid1 :red for the purposes of this round. 

Criteria I. 1 .D. 1 .e, Page 1-5: 
Air Force Analysis - Yellow 
Community Analysis - Current Status Yellow, Future Green 

Air Force Res~onse - All Air I iorce questionnaire responses were based on 
current information at the time c )f questionnaire completion, which in the case of 
this BRAC round, was the Sum ner of 1994. Projected force structure changes 



such as the move of the Texas National Guard Aviation Department in 1998 were 
not, and should not have been c ~nsidered for the purposes of this round. 

III. Training Effectiveness, Part I, Mis:;ion Requirements 

Criteria 1.1 .D.2.a. 1, Page 1-7: 
Air Force Analysis - Red + 
Community Analysis - Green 

Air Force Response - All Milit ,uy Operating Areas, Warning Areas, Ranges, and 
Restricted Airspace used for tra~ning were obtained from an Air Staff certified 
data base. Distances to the artw were measured from the base to the centroid of 
the area in question, not the neawt edge, for standardizationluse purposes. In this 
particular case, the distance to ti le center of the area is 209NM, instead of 140NM 
as provided by the community. 

Criteria 1.1 .D.2.a.2, Page 1-7: 
Air Force Analysis - Red + 
Community Analysis - Green 

Air Force Response - All Milit iry Operating Areas, Warning Areas, Ranges, and 
Restricted Airspace used for tra ning were obtained from an Air Staff certified 
data base. Areas predominantly used for pilot training were not considered useable 
for air combat training. The Bfitdy area, while useable, does not meet the basic 
criteria of an Air Combat MOA i.e supporting all air-to-air requirements. 

Criteria I. 1 .D.2.a.4, Page 1-8: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - All Milit uy Operating Areas, Warning Areas, Ranges, and 
Restricted Airspace used for tm [ling were obtained from an Air Staff certified 
data base. Distances to the area,; were measured from the specific Air Force base 
to the centroid of the area in quc stion, not the nearest edge for standardization,use 
purposes. In this particular case, Shoal Creek range lacks conventional target and 
strafe capabilities, and the distance to the center of the other areas is 209NM, 
instead of 140NM as provided t y the community. 

Criteria I. 1 .D.2.a.5, Page 1-8: 
. 

Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - All Milit uy Operating Areas, Warning Areas, Ranges, and 
Restricted Airspace used for tra rling were obtained from an Air Staff certified 



data base. Fort Hood is not a reixgnized Air Force Electronic Combat Range, and 
is not listed in the U.S. Army dz.ta base as an EC Range for AF use. 

Criteria I. 1 .D.2.a.8, Page 1-9: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Resmnse - All Militiq Operating Areas, Warning Areas, Ranges, and 
Restricted Airspace used for training was obtained from an Air Staff certified data 
base. Fort Hood is not a recogn~zed Air Force Full Scale Weapons Drop Range. 

Overall Comment: In order to effectively evaluate all bases equally, the Air 
Staff developed and certified a thta base to capture all Military Operating Areas, 
Warning Areas, Ranges, and Re lstricted Airspace used for training. To qualify for 
the data base, the training area lad to meet the minimum criteria established for 
the specific training item. In so :ne cases, Air Force Reserve and Air National 
Guard units are able to use areas not specifically designed for the type training 
required. While this should be c.:onsidered positive, the BRAC process was 
designed to identify those bases which best were able to support future force 
structure, to include those whiclr~ were in close proximity to training areas meeting 
Air Force requirements. Again, Fort Hood was not listed in the Army data base as 
being available for Air Force us r:. 

V. Associated Airspace 

Criteria II.3.A.1, Page 1-1 1: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - Applicat le MOAs and Restricted Airspace were evaluated 
by the Air For& Reserve Functj onal Expert, using criteria developed in 
conjunction with the Base Clos~lre Working Group member from Combat Forces. 
Professional judgment and reference to the following questions in the 
questionnaire were used to dete~,mnine Direct Input grades: 1.2.3.B.1,1.2.3.B.2, 
1.2.3.B.3,1.2.3.B.4,1.2.3.B.5,1.:!,.3.B.6,1.2.3.B.7,1.2.3.B.8, and 1.2.3.B.9. 

Criteria II.3.A.2, Page I- 12: 
Air Force Analysis - Red 
Community Analysis -'Green 

Air Force Response - Applical: le MOAs and Restricted Airspace were evaluated 
by the Air Force Reserve Functi onal Expert, using criteria developed in 
conjunction with the Base Clos~ire Working Group member from Combat Forces. 
Professional judgment and reference to the following questions in the 



questionnaire were used to determine Direct Input grades: 1.2.3.B.l,I.2.3.B.2, 
1.2.3.B.3,1.2.3.B.4,1.2.3.B.5,1.,2.3.B.6,1.2.3.B.7,1.2.3.B.8, and 1.2.3.B.9. 

VI Future Airspace 

Criteria 11.3.B. 1, Page I- 13: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Response - This was a direct input grade resulting from analysis of 
potential expansion of a base's associated airspace. For a base to be rated green, 
the functional expert required a current proposal for airspace expansion that had a 
high likelihood of approval. Pa st experience with airspace growth attempts 
indicates that even in sparse activity areas, airspace growth is difficult. 

Criteria II.3.B.2, Page I- 14: 
Air Force Analysis - Red 
Community Analysis - Green 

Air Force Res~onse - Again, tl lis was a direct input grade resulting from analysis 
of potential expansion of a base's associated airspace. For a base to be rated 
green, the functional expert req  ired a current proposal for airspace expansion that 
had a high likelihood of approval. Past experience with airspace growth attempts 
indicates that even in sparse activity areas, airspace growth is difficult. 

IX. Air Quality 

Criteria II.4.B., Page 1-15: 
Air Force Analysis - Yellow 
Community Analysis - Green 

Air Force Reswnse - This question refers to a data call briefed to and approved 
by the Air Force Base Closure I ixecutive Group to better quantify Air Quality 
Restrictions. The data call was sent to each base with instructions to complete 
each block in order to examine specific air quality restrictions. Weighting was 
assigned to each block dependii kg on its importance. Once the data call was 
completed, the points in each bl ock were totaled to determine the type and 
severity of each specific restricl ion. Bergstrom specifically exceeded the 
applicable goalposts for open b ~rning, and regulations prohibiting open 
burninglopen detonation. In ad lition, they answered yes when questioned 
whether they have continuous emissions monitoring requirements for sources at 
the base which exceed the Federal New Source Performance Standards 
requirements, and whether Berpstrom has BACTILAER emissions thresholds 
(excluding lead) that exceed thc Federal Clean Air Act requirements. 



XII. Community 

Criteria VII, Page I- 1 6: 

Air Force Resmnse - Recruiti ~g figures were obtained from each unit as part of 
the Air Reserve Component data call and certified as accurate by Air Force 
Reserve Headquarters. 

Air Force Response: It appears that tht : Bergstrom community has .. a misunderstanding 
of the COBRA model and the process c hf estimating criteria TVN vaues. 

The COBRA model is directed by OSLlt for all services to use on BRAC decisions. The 
model uses two types of data: standard factors, which are used for all AF bases; and base 
unique data, which is certified for accwxy by the appropriate major command. All three 
services, the GAO, and the AF Audit A gency have reviewed and validated the model and 
the process. While there is a certain degree of inaccuracy in the model, it is consistent 
and thus fairly compares costs and savim~gs among alternatives. 

The model includes all major factors which either drive costs or savings. One of the most 
important input areas is personnel. Thts cost of eliminating, moving, or other personnel 
actions is a large part of the costs and personnel elimination is the key factor in 
determining savings. 

The summary of cost savings provided by the community is simcantly flawed in two 
areas. First, COBRA includes all cost ;.md savings elements, not just opportunity costs, 
when calculating NPV. Second, OSD guidance directs the use of a 2.75 discount rate. 

Finally, the community called into que:,tion the $34 million cost to close stated in the Air 
Force report. Specifically, the $34 mill ion cost to close noted in the report resulted from 
the Air Force Reserve's initial level pla ying field COBRA. In the focused COBRA, these 
figures reflected a one-time cost as rep( rted to the Commission for Bergstrom of $13.4 
million with a one-time savings due to military construction avoidance of $13 million. 
This results in an exceptionally low on(::-time net cost to close the base of $345,000. 

Altelmnative Proposal - 
Air Force Response: The decision to close Bergstrom Air Reserve Station was the 
culmination of extensive analysis by th: Air Force Base Closure Executive Group. 
Carswell NAS ranked higher than Berg strom in Criterion I , Mission (Flying) 
Requirements, and Criterion 11, Faciliti 2s. Specifically, Carswell ranked higher than 
Bergstrom in both Airfield Capabilitier , and Air Reserve Component (ARC) Operational 



.uogdo 1saq 
aq, 1Cl.raal3 s! Ilamsm3 la 1pn 91-d m :'upyqym~~ pua 'woqs8~aa Stqso~:, ~ a q ,  
u o ~ d o  s'amasax m o d  ny aq, sl11 'uogmap~t;um ~~M p p  psodo~d s,&pnunuo:, 

atp aim *pIlsno p u o g a ~  q~ aq, pm L~LVN aq, q,!m Aptqof parays aq um ~ s o 3  
aq, a ~ a y ~  'nams.ra3 snsrah 'uogamdo sar pm play p atp JOJ aIq!suodsar dm01 s! 
atp 'UroqsS~aa jo am3 aq, q .qsm SOH pm anq:nssayu~ q! anpar pm mpgosuo:, pm 
suorpanbs 91-d moj a, m o p  maq a, smld m r  " m q s 8 ~ a g  asol:, 01 ltqodpws p3sg 

a ruoq ppyauaq arow aq a, 11 punoj amasax a: I J O ~  ny atp 'aqsmop 01 ~dwaua sq q 

-uorpanbs g 1 -d m umop 
%!ppaq jo ,so3 ay, q pm ' ( a adsq )  sagg . :oddo  3up.xpq~ 'sappwoddo 8upp .1~  

1voy uroqs8~ag mtp Jwaq syua;r pm 'sasodmd 3upp.m.1 JOJ d~3!qdadonrap 
~ w a q  y3nw aq 01 atp Aq paJap!suo:: s~ namsm3 'uotyppa q . s s a u a ~ ~ p a ~ ~ g  



THE DEFENSE BASE CLC.)SURE AND REALIGNMENT COMMISSION 
1700 NOR1 H MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 13, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay Blume (ATTN: Lt CO: Mary Tripp) MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Special Assistant to the Chief of Staff- 
for Base Realignment and Transition 

Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

During our recent visit to Bergstroi:n ARB, the Austin community provided the enclosed 
memorandum. In it they call to question scl,me of the items in the Bergstrom base questionnaire 
and the resulting evaluations. The memo also presents an alternative closurdrealignment 
recommendation that they contend has grei~.ter military and net present value. 29 

Request you provide us your resportse to the Austin community memo by ~ ~ r i l a 9 9 5 .  

If your staff has any questions abou~: this request, contact Lt Col Merrill Beyer (USAF) or 
Steve Ackerman of the Commission staff. 

I look forward to working with you in the weeks ahead. 

Air Force Team Leader 

Enclosure 



Base Realignment and Closure Commission 

Austin I Bergstrom Site Visit April 6, 1995 

Background Memo~~~andum - Facts and Analysis 

"Bergstrom is the perfect example of base re-use this administration is looking for." 
Sherri Goodman, Deputy 1Jnder Secretary of Defense, June 10, 1994 

[ 
A - "At an Austin City Council meeting on February 21, 1992, 1 set out the situation as it 

then stood. Under the rec~mme~r~dations of the 1991 Commisssion, which were 
1 accepted by the President and the Congress, the 924th was to stay at Bergstrom if 
: 
1, certain ~rondiditons were met." 

Letter from James F. Boatright, D e p ~ ~ t y  Assistant Secretary of the Air Force in letter of 
5 

i May 2'!, 1993 to the BRACC 
k 4 



Operational Readiness and Mission Requirements 

Appendix 7, De~artment of the rliir Force Analvsis and Recommendations (''M 
Analv si s") shows the overall evaluation for several AFRES installations for each 
of the eight Criteria used by the Air Force in their evaluation. Criteria I.l.A and 
I.1.B are excluded and appear to apply only to Active Duty installations. As 
shown below, according to the oljective criteria specified in the AF Analvsis, 
Bergstrom ARS is an outstanding location for any Air Force Reserve Mission. 

Overall, Criteria I. 1, Missic 11 (Flying) Requirements 

Cr i te r ia  AF Analvsis Correct Conclusion 

Airfield Capabilities Yellow - 
Base Operating Support Yellow 
Training Effectiveness Yellow - 
Overall Mission Requiremenl s Yellow - 

Green 
Green - 
Green - 
Green - 

Overall, Criteria 11.3, Airsptace Encroachment 

Cr i te r ia  AF Analvsis Correct Conclusion 

Existing Airspace Encroach Red + 
Future Airspace Encroach Red + 
Existing Local/Regional Yellow 
Airspace Encroachment 
Future LocaliReg ional Yellow 
Airspace Encroachment 
Overall Airspace Encroach Red + 

Overall, Criteria 11, Facilitil.:s and Infrastructure 

Green 
Green 

Yellow 

Yellow 

Green - 

Cr i te r ia  AF Analvsis Correct Conclusion 

Mission Support Facilities 
Airspace Encroachment 
Air Quality 
Billeting Requirements 
Overall Facilities 
and Infrastructure 

Yellow - 
Red + 

Green - 
Yellow 
Yellow 

Part I: 34ission Requirements 
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Yellow - 
Green - 
Green 

Yellow 
Green - 



Taxiway at least 75 ft wide, 
Apron at least 283200 sq. ft, 
Pavement strength supports bomber mission. 
Red = Anything else 

(4)  Bergstrom ARS Data: 
(a)  Runway - 300 f wide and 12250 ft long 
(b) Taxiway - 75 ft wide stressed1150 ft wide total 
(c) Apron - 88125 !,q. ydsl793125 sq. ft or 2.8 times 

requirement 
(d)  Pavement - will support tanker mission 
(e) Source - 

924 SPTGIBCE 
Flight Inforrr ation Publication (Terminal) 
1995 Air Force Base Questionnaire 

D. Criteria I. 1 .C.4, Runwayfrax iway for Airlift mission, shows: 
(1) AF Analysis - Red 
(2) Correct Status - Green 
(3)  Criteria: Green = Runway at least 150 ft wide and at least 8000 ft 

long, 
Taxiway at least 75 ft wide, 
Apron at least 433104 sq. ft, 
Pavement strength sul~ports airlift mission. 
Red = Anything else 

(4) Bergstrom ARS Data: 
(a) Runway - 300 fl wide and 12250 ft long, 
(b)  Taxiway - 75 ft wide stressedfl50 ft wide total, 
( c )  Apron - 88125 sq. ydsl793125 sq. ft or 1.83 times 

requirement, 
(d)  Pavement - will support airlift mission. 
(e) Source - 

924 SPTGIBCIi 
Flight Information Publication (Terminal) 
1995 Air For',:e Base Questionnaire 

E Overall Revised Rating for Criteria I.l.C, Airfield Capabilities: 

Part I: hlission Requirements 
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(2)  Correct Status - Yellow (Current)/Green (Future) 
(3) Criteria: Gree n Joint or Civil 

Yellc )w Tenant or Host 
Red Separate 

(4) Bergstrom ARS Data: 
(a) Based on current conditions Yellow is correct but that 

will probably change when the National Guard (NG) 
relocates here in 1998. Since they use the same fuel 
(JP-8), it irlakes sense for them to utilize the AFRES 
fuel farm. 

(b) Source - 
1995 Air Force Base Questionnaire 
924 SPr'G/CC 

C. Criteria I.l.D.l.b, Security, shows Bergstrom as Yellow which is correct. 

D. Criteria I.1.D. 1 .c, Base Supply, shows Bergstrom as Yellow which is correct. 

E. Criteria I. 1 .D. 1 .d, TowerIAir Traffic Control, shows: 
(1) AF Analysis Status - 'llellow 
(2) Correct Status - Green  
(3) Criteria: Green joint or Civil 

Yellow renant or Host 
Red 'Separate 

(4) Bergstrom ARS Data: 
(a) Bergstrom currelitly manages the ATCALS contract 

with a civilian contractor for the airfield at a cost of 
$31,000 per mor~th. This will continue until the end 
of FY 96 when [he Aviation Department, City of Austin 
will assume the operation of the airfield and the 
ATCALS contrac I:. 

(b)  Source - 924 OSIZ/OSA 

F. Criteria I. 1 .D. 1 .e, Base Civil Engineering, shows: 
(.I) AF Analvsis - Yellow 
(2) Correct Status - Yellow (Current)/Green (Future) 
(3) Criteria: Green Joint or Civil 

Yellow Tenant or Host 
Red ,Separate 

(4) Bergstrom ARS Data: 
(a) Based on discus ;ions that have already been held 

with the National Guard (NG) and the City of Austin, 

Part I: hlission Requirements 
I-  5 



A. Criteria I. 1 .D.2.a. 1, Superson ic Air Combat MOAs, shows: 
( 1 ) AF Analysis - Red + 
(2)  Correct Status - Greel~ 
(3)  Criteria: 

Green <= 150NM 
Yellow 150 NM a ~d <= 200NM 
~ e d  > 201:) NM 
Size: Minimum of L200 sq. NM (nominal 75 X 56 NM) 

(4) Bergstrom ARS Data: 
(a)  W-228 is locate11 140 NM to the southeast of Bergstrom. 
(b)  Source - Jet Na~igational Chart (JNC) 44 

1995 Air Force Base Questionnaire 

B. Criteria I.l.D.2.a.2, Other Ail Combat MOAs, shows: 
( 1 ) AF Analysis - Red 
(2)  Correct Status - Green 
(3) Criteria: 

Green <= lOONM 
Yellow lOONM ant 1 c= 150NM 
Red >150NM 
Size: Minimum of 2 100 sq. NM (nominal 47 X 45 NM) and 20,000 
feet altitude block <tbove 5000 feet AGL. 

(4) Bergstrom ARS Data: 
Brownwood Area 96 nm north 
Chase Area 70 nm south 
Randolph Areas 70 nm south 
Brady Area 50 nm northwest * 

(a )  Source - 
Tactical Pilotage Chart (TPC) H-23B 
1995 Air Forc:e Base Questionnaire 

(5 )  * Note: Although Brady MOA does not meet the stated criteria 
(size is 1125 sq. NM, nominal 45 X 25 NM), the 924 FW is able to 
fulfill approximately 75 % of its air-to-air training requirements, 
75 % of its MAVERICK training requirements, and 10% of its air- 
to-ground training requirements in this MOA located 80 NM 
northeast of Bergstron 1. 

C Criteria I. 1 .D.2.a.3, Low altiti tde MOAs, shows: 
( 1 ) AF Analysis - Red 
(2)  Correct Status - Greeil 

Part I: lV ission Requirements 
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(b) The U.S. Army has a threat array located on the east side of 
the impact area that simulate numerous real world threats. 
They also have personnel assigned to maintain, deploy, and 
operate the threat system. The canabilitv exists to operate 
against the thrc:ats and to employ ECM pods. 

(c) Source - TPC H-23B 
U.S. Army 

F. Criteria I.l.D.2.a.6, Ground Forces/Tactical Aircraft Employment, shows 
Bergstrom as Green and thi1.t is correct. 

G Criteria I. 1 .D.2.a.7, Air Combat Maneuvering Instrumentation Ranges, 
shows Bergstrom as Red and that is correct. The closest ACMI range is W- 
453, 460 NM east of Bergs rom. 
( 1) Note: Although a lot c ~ f  emphasis is placed on ACMI ranges, they 

are extremely costly lo build, operate, maintain and technology 
has made them obsolete. 

H. Criteria I.l.D.2.a.8, Full Scale Weapons Drop Ranges, shows: 
( 1 ) AF Analysis - Red 
(2)  Correct Status - Green 
(3) Criteria: 

Green c= 200 NM 
Yellow >200NM ande250NM 
Red > 250 NM 

(4) Bergstrom ARS Data: 
(a) Ft Hood is 60 NM north of Bergstrom inside R-6302A and is 

a Full Scale Wez~pons Drop Range. 
(b) Source - TPC H-:23B 

I. Criteria I. 1 .D.2.a.9, Visual Routes/Instrument Routes (VIRIIR), shows 
Bergstrom as Green and tha!: is correct. 

J. Overall Revised Rating for C riteria I. 1 .D.2.a, ARC Fighter Training Areas: 

Part I: hIission Requirements 
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Mission ---- -- DOD Analvsis Correct Conclusion 

Fighter Training Red + Green - 

Tanker Training Green - Green - 

Airlift Training Green Green 

Overall Training Yellow - Green - 
Effectiveness 

IV. Mission Support Facilities 

Criteria 11.1, Mission Suppo~t Facilities, shows Bergstrom as overall 
Yellow -. Any further infor~rlation needed on this criteria must come from 
AFRes. 

V. Associated Airspace 

Criteria II.3.A, Existing Assc~ciated Airspace, is further broken down into 
MOAs and Restricted Airspac:e, Bombing Ranges, and Low Level Routes. 
There are no specific corresj~onding questions in the 1995 Air Force Base 
Questionnaire. The analysis Irere appears to be a compilation of all the 
airspace, range, and low lev21 data originally contained in the unit 
response to the Questionnai~~e and appears to be somewhat subjective. 

A. Criteria II.3.A.1, MOAs and Restricted Airspace, shows: 
( 1 ) AF Analysis - Red 
(2)  Correct Status - Green 
(3) Criteria: 

Green - Civil ard  commercial aviation development 
generally compatible with existing Military Operating Areas 
a n d  
Restricted Airspace. 
Yellow - Civil arid commercial aviation development 
impacts access tcl some (limited) MOAs. 
Red - Civil and commercial aviation dominates the 
development of and access to MOAs or Restricted 

Part I: Mission Requirements 
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Existinp Associated A i r s ~ a c e  AF Analvsis Correct Conclusion 

MOAS and Restricted Airspace 
Bombing Ranges 
Low Level Routes 
Overall Existing Airspace 

Red 
Red 

Green 
Red + 

Green 
Green 
Green 
G r e e n  

VI. Future Airspace 

Criteria II.3.B, Future Assot iated Airspace, is further broken down into 
MOAs and Restricted Airspa*:e, Bombing Ranges, and Low Level Routes. 
The same comments listed ,tbove for existing airspace also apply here. 
A. Criteria II.3.B. 1, MOA s and Restricted Airspace, shows: 

( 1 ) AF Analysis - F:ed 
(2) Correct Status - Green 
(3) Criteria: 

Green Future civil and commercial aviation development 
generally expect:d to remain compatible with existing 
Military Operatiilg Areas and Restricted Airspace 

Yellow Future civil and commercial aviation development 
may impact access to some (limited) MOAs. Future 
development of IMOAs and Restricted Airspace may be 
limited 
Red Future civil and commercial aviation may dominate 
the area and access to MOAs may become severely limited. 
Future developm ent Restricted Airspace incompatible. 

(4 )  Bergstrom ARS 1)ata: 
(a) No data is presented to substantiate this rating of 

Red. The FAA, Ft Worth Region and Houston Center 
over the 1i1.st several years have publicized their 
Airspace 2 100 plans and their future plans for the 
Austin Be1 gstrom International Airport. These 
plans indicrte the 924 FW should have little conflict 
in meeting its future airspace needs and requirements. 
Houston Ccnter at one time proposed a new MOA for 
the 924 F'V! due west of the base off the Junction 
TACAN that would be from surface to FL450 and have 
the capacit:~ to support 100% of the unit's air-to-air 
requirements for airspace. Any changes to the 
Brownwood MOAs would have minimal impact on 

Part I: A4 ission Requirements 
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VII. Existing LocalIRegional Ai .space Encroachment 

Criteria 11.3 .C, Existing Lot alIRegiona1 Airspace Encroachment, shows 
Bergstrom as Yellow and'that is correct. This is based on Houston 
Intercontinental Airport located 120 NM southeast of Bergstrom. 
Austin is a low air traffic density area. 

VIII. Future Airspace Encroachnlent . 

Criteria II.3.D, Future Loca'lJRegional Airspace Encroachment, shows 
Bergstrom as Yellow and thilt is correct. This is also based on Houston 
Intercontinental Airport located 120 NM southeast of Bergstrom. Austin 
is a low air traffic density ,uea. 

. Air Quality 

Criteria 11.4, Air Quality, is further broken down into Attainment Status, 
Restrictions, and Future Gro,wth. The data for this is from the 1995 Air 
Force Base Questionnaire, E lements VI11.1 and V111.16 

A. Criteria II.4.A, Attainment Status, shows Bergstrom as Green and 
that is correct. 

B. Criteria II.4.B, Restric ~:ions, shows: 
(1  ) AF Analysis - 'l"el1ow 
(2) Correct Status - Green 
(3)  Criteria: 

Green - Not Yellow and not Red 
Yellow - 1 block >= 40 or 2 blocks >= 30 or 3 blocks >= 20 
Red - 1 block >= 50 or 2 blocks >= 40 or 3 blocks >= 30 

(4) Bergstrom ARS Ilata: 
(a) No menti011 is made in the 1995 Air Force Base 

Questionna~re of what constitutes a block. It is not 
possible w ~ t h  the data that we have to determine how 
a rating of Yellow was derived. On reviewing the 
Questionna~re Element data, there are only two areas 
mentioned, VIII.E.8 Monitoring and VIII.E.9 
BACT/LAER, and neither of them indicate that 
Bergstrom is not in complete compliance with Texas 
Natural Re ;ource Conservation Commission (TNRCC) 
rules and ~egulations. The City of Austin 
environmental compliance officer has called Bergstrom 

Part I: Mission Requirements 
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Force Base Questionnaire Elernent IX. 12. All AFRES units are shown as 
Yellow under this Criteria bccause they have > 2 units and <= 10 units 
in their community. It is not understood how the Carswell AFRES 
location can recruit effectivt1:ly when competing for almost 12,000 
military and reservists in thi: Ft. Worth area. 

XIII. Environmental Impact 

Criteria VIII, Environmental Impact, shows Bergstrom as overall Green 
with only one area rated Yellow. That area is Criteria VIII. 5, Installation 
Restoration Program (IRP). I is shown as Yellow and relates to 1995 Air 
Force Base Questionnaire Elements VIII. 13 .A - VIII. 13 F. It is 
interesting to note that Carswell is the only AFRES base that is shown as 
Green under Criteria VIII.5. Bergstrom is the only AFRES base shown as 
Green under Criteria VIII.2, Asbestos. 

XIV. Summary 

Overall, Criteria I. 1, Missior (Flying) Requirements 

Cri ter ia  AF Analvsis Correct Conclusion 

Airfield Capabilities Yellow - 
Base Operating Support Yellow 
Training Effectiveness Yellow - 
Overall Mission Requirement:; Yellow - 

Green 
Green - 
Green - 
Green - 

Overall, Criteria 11.3, Airspace Encroachment 

Cr i te r ia  AF Analvsis Correct Conclusion 

Existing Airspace Encroach Red + 
Future Airspace Encroach Red + 
Existing LocalIRegional Yellow 
Airspace Encroachment 
Future' LocalIRegional Yellow 
Airspace Encroachment 
Overall Airspace Encroach Red + 

Green 
Green 

Yellow 

Yellow 

Green - 
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Cost Comparison 

I. The Air Force cost analysis appea rs inconsistent and inaccurate. 

A. Inputs to the financial model suspect 

The Air Force uses the "COBRA" cc )mputer model to simulate the effects of a proposed 
realignment or base closure. While the model may work when provided valid data, none of 
the inputs or assumptions are appart nt from the COBRA model. There are however, 
several areas for concern. 

1. When questioned, the Air Fo .ce office in the Pentagon (AFRT) stated that they only 
considered Air Force monies. 7 hat is, BRACC monies, other service monies, other 
federal agency monies are not cc ~nsidered. For example, the BRACC monies saved by 
closing Homestead or the Navy monies saved by moving the 301 FW from Ft. Worth 
were not considered. 
2. When questioned, the Air For1 :e ofice in the Pentagon (AFRT) stated that military 
force structure is not considered in the COBRA model. However, the Bergstrom 
model clearly shows the job elin ination or realignment of the civilian (ART) force for 
Bergstrom. The civilian ART force is a large part of the bbrnilitary" presence in the 
Reserve - in contrast with the no mal active duty civilian force. 
3. A review shows that the assu lnptions for Bergstrom are in error or the model is 
indecipherable. For example, th .: model submitted to the BRACC shows all costs for 
Bergstrom doubling after 1997. In fact, the overhead costs will substantially reduce as 
the City of Austin assumes more control of the base. 
4. The Air Force submission to [he BRACC shows a model for converting Bergstrom 
to KC-135's, closing Bergstrom, and moving the unit to MacDill. This move 
contemplates construction costs i ~ t  MacDill about the same as Bergstrom - such a move 
would be at a net cost to the govcl:rnment. 

B. Personnel costs associated with I ;orce Structure should not be considered 

The Austin BRACC Study Group believes it is unreasonable to consider military personnel 
costs associated with force structure o be considered in determining locations for 
realignment or closure. The AF Rescarve civilian ART force is largely part of the force 
structure. When comparing AFRES units with similar missions, it is reasonable to assume 
that military personnel costs are appr ~oximately equal. That is, the military personnel costs 
associated with closing the Bergstrorn F-16 unit would be about the same as the unit at 
Miami or New Orleans, etc. 

The Austin BRACC Study Group thrx-efore made a cost comparison between AFRES 
fighter locations based on two factor ;. First, an estimate of the overhead associated with 
the six F- 16 fighter locations was made. This estimate was based on the Base Operating 
Support (BOS) budgets of each unit. Several of the units are based at an Air Force active 
duty location and their overhead is le,;s than a unit located at a joint use field and 
substantially lower than an AFRES clperated base. However, the Air Force assumes a 
variable cost associated with its AFRES units, and this variable overhead needs to be 
considered. 

Second, the Austin BRACC Study Gi:oup collected the current construction costs for the 
services at the six AFRES fighter l ~ ~ i i t i ~ n s .  In our analysis "opportunity cost" is taken as 
the construction cost savings to the I. .S. taxpayer if the listed AFRES location were to 
close. For example, at Homestead $&8 million in new construction projects are planned 
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Alternative Proposal 

Proposal 

The Air Force has proposed closini Bergstrom ARS for two stated reasons: eliminate one 
F-16 unit; and save money. To foll~ow is one suggestion for accomplishing these two 
goals. There are, of course, many 2 lternatives - this is but one alternative for the BRACC 
to consider. 

1. Move the AFRES flying squadr >n from NAS Ft. Worth to Bergstrom. 

In 1993 the Air Force propost .d closing Bergstrom and consolidating 2 F- 16 
squadrons at Ft. Worth (i.e. C;uswell). The Air Force estimated that such a 
consolidation would cost arou nd $6 million, but save $20 million per year. 
Consolidation at Ft. Worth dc es not make sense for many reasons. For example, the 
Navy, Air Guard, and Army are moving a large number of aircraft into Ft. Worth, 
creating congested ground and. airspace. Carswell was closed as an active duty 
installation for, inter alia, this ground and airspace congestion and encroachment. 

Consolidating at AustinBergs~om does make sense both for military value and cost 
savings. As outlined below, E'ergstrom is an ideal location for consolidation and 
would be cost effective. 

2. Close Homestead Air Reserve B iise. 

In 1993 the BRACC decided tc I consolidate Air Force Reserve units at Homestead, 
with the understanding that Dade County would make the Base a joint use facility (but 
not a commercial air carrier fa :ility). This decision is expensive for the United States 
- $88 million in new construct~on required. Dade County argued that a Homestead 
consolidation made sense beca use, inter alia: the 301st Rescue Squadron and 302 
Fighter Wing would both makc : use of Homestead; and with MacDill AFB closed, 
there was no Air Force present e in south central Florida. 

1995 has brought substantial c .langes from the Air Force. The Air Force now 
proposes leaving the 30st Rescue Squadron at its temporary home of Patrick AFE3 in 
Florida. Additionally, the Air :l;orce proposes reopening MacDill AFB in Florida. 
Little justification can be made for spending $88 million to reopen Homestead as an 
Air Reserve Base to support one unit. 

3. Section I below explains how sucih a proposal would not have a negative effect on 
military value - specifically Operatio .id Readiness and Mission Requirements. Section II 
below explains how this proposal wc.buld save the U.S. taxpayer almost $200 million in 
overhead and an additional $400 mil ion in personnel savings, while eliminating only one 
F- 1 6 squadron. 

I. Operational Readiness and Mission Requirements 

A. Operating 150 - 200 aircral t from Ft. Worth NAS's single runway in a high 
aircraft traffic area degrades operational readiness, increases operating costs, and 
unnecessarily increases risks. 

Part I I: Alternative Proposal 
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BERGSTROM 

In contrast, the Bergstrorn/Austin a i , p r t  is a two runway operation.3 As an operating Air 
Force Base, Bergstrom sustained 100 takeoffs, approaches, and landings for 
four squadrons during a normal duty day. With the addition of commercial traffic and 
another suitable runway, two F- 16 sc {uadrons could easily be accommodated without any 
operational impediment. 

2. Operating 150 - 200 aircraft fr( )m the single runway at CarswelVFt. Worth in a * 

high traffic area incurs a substanl ial hidden operational cost. 

CARSWELUFT. WORTH 

DFW is the one of the highest traffic meas in the United States.4 As can be seen from 
Exhibit m-B, CarsweWt. Worth is me of 25 airports in the Dallas-Fort Worth terminal 
control area. It is readily apparent frc rn Exhibit III-B that any departure other than to the 
West  is difficult from CarswelVFt. V Jorth. 

The current plan for CarswelllFt. Wc,rth launch and recovery in good weather (VMC) is to 
depart all aircraft to the West below 4,000 ft. for 30 miles prior to permitting turns to the 
North or South or further climbs to a Ktit~de.~ Good weather recoveries are similarly 
restrictive with approach corridors from the Northwest and Southwest to CarswelYFt. 
Worth. In most cases, the routing and altitudes are indirect, adding time and cost to 
operational training. 

While the FAA and the military are v,.orking hard to minimize aircraft delays, because of the 
indirect routing and altitude restrictions, as well as the heavy volume of at 
CarswellIFt. Worth and in the DFW ;ma, several minutes of additional flight time per sortie 
(in good weather) will occur because of the cumulative delays.6 

Departure and approach delays into ( arswell/Ft. Worth in inclement weather or at night 
(IMC) would impose even worse delitys compared to good weather (VMC) approaches and 
recoveries. IMC departures for flight) of fighters cannot use the VMC plan of remaining 
below 4000 feet for 30 miles. Many z,orties will be canceled during IMC operations, 
reducing operational training, and the sorties that successfully launch will have ~ i ~ c a n t l y  
increased operational expense. 

3.Bergstrom currently has 1 large and 1 sm& 1 runway. In 1998 the small runway will be eliminated and 
another parallel runway will be operational. 

4~hicago  O'Hare is the first. 

S~ontact  Richard Baugh, Fort Worth Center Airspace Manager, for more details. 

6Flights to the West under good conditions 111ould experience little ground clearance or air traff~c control 
delay, although the altitude and routing comdors will result in route delay. Departures to the East would 
encounter significant handling delay and the routing delay is staggering. 
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BERGSTROM 

In contrast, the BergstromJAustin airport has two usable runways, practically eliminating 
the risk of diversion or the necessity !to increase fuel reserve. Additionally, 
BergstromlAustin is fortunate to havt: other military air fields in the immediate area - Gray 
Army Air Field 54 miles to the Nortl:~ and Randolph AFB 50 miles to the Southwest. 
Finally, the approaches to Bergstroa are predominately over unpopulated areas. 

11. CarswelVFt. Worth's training air space is inadequate to support the number of 
fighter squadrons proposed. 

1. The bombing ranges reachable from CarswelVFt. Worth are Army controlled, 
permit only limited tactics, and art! often unavailable. 

The primary range used by CarswelLFt. Worth for bombing practice is the Falcon range on 
the Ft. Sill Army complex. Because the range is small, only limited tactical maneuvers are 
permitted, limiting the type of training available. The Air Training Command unit from 
Sheppard AFB unit also uses Falcon. An increasing problem is obtaining range time for 
Falcon. Because Falcon Range is parl: of an Army live fire complex, the Army often 
preempts all other use and ~ometime,~ even cancels other users on short notice. 

Limited bombing practice can be act ieved at Ft. Hood. Ft. Hood is controlled by the Army 
which is sometimes unable to yield ti me for Air Force training. 

BERGSTROM 

As can be seen from Exhibit III-C an i III-D, Bergstrom has available to it a greater variety 
of bombing ranges. Most important a r e  the McMullen ranges - actually two ranges, Yankee 
and Dixie. Yankee is controlled by tk e Kelly Air National Guard, while the Bergstrom Air 
Force Reserve controls Dixie. Neither range is in an Army complex, meaning access is 
unlimited and tactical entries can be r lade from the multiple low level routes leading to the 
ranges. Further, because Dixie is conu-olled by the Air Force Reserve, bombing practice is 
not preempted by any other user or a ,lthority. 

Bergstrom has excellent access to Ft. Hood and is 60 miles (10 minutes) closer than 
CarswellIFt. Worth. 

Access to the Peason Tactical range ;it Ft. Polk is possible from Bergstrom Bergstrom is 
70 miles closer to Peason than  cars^ ell/Ft. Worth, which means 12 minutes more time 
available in support of Army exercis.:~. Because of the traffic flow at DFW, Ft. Polk is 
difficult to reach from Carswell/Ft. 1 Jorth. 

2. The number of air combat ranga available from CarswelVFt. Worth is 
inadequate to support the numbel, of fighter squadrons proposed for CarswelYFt. 
Worth. 
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NAS FT. WORTH PROJECTED DAILY OPERATIONAL TEMPO 

ADDITIONAL 
MULTIPLE 

LAUNCH AND APPROACHES1 TOTAL 
RECOVERY LANDINGS EVENTS 

ROTARY 25 5 30 

TRANSIENT 10 

LOCKHEED 6 2 8 

TOTALS 163 79 238 

1. The Tactical projections are based on a survey of the fighter units involved. The El6  squadron flies 16 sorties per day on a normal basis. The 
other projections are Navy estimates contained in its Defense Recommendation for Carswell white paper. 
2. Almost 90% of the tactical sories are daylight sorties. i.e. on 9 out of 10 days these 168+ tactical events will be attempted during normal flying 
hours 0830-1630, or 21 tactical events per hour. The remaining 70 events would be more evenly spread over the airport hours, or about 6 events 
per hour. 30 events per hour from a single runway are obviously not possible on a normal basis. 



In Summary, the savings: 

Move 457 FS Flying Squadron o Austin 
>> $2.5 M Overhead saved per 1 ear 
>> Opportunity Cost $59M 
>> Mil Con at Austin Required - ($4.5M) 

Cost to move single squadron - ( '6 1.2 M) 

Savings from 10th Air Force rem ,aining at Bergstrom 
>> $2.7 Milcon 
>* $.3 moving expense 

Present Value of Overhead and C onstruction Savings - $8 1.5 million 

Personnel Savings additional $1 8 12 million 
(based on Air Force 1993 esi imate of $20 million per year in annual savings.) 

Additional considerations: 

Ft. Worth is currently scheduled : or 
1 1,500 Reservists 
140 Aircraft 

30 T/O, approach, or Landing p e ~  hour from a Single Runway in the DFW M i c  area 
(as shown in Exhibit 111-A). 
With so many reservists it will be difficult to recruit. 
With so many reservists it will be difficult to drill. 
Closure of the 301 FW at Ft. W0rr.h will not only save the Navy substantial military 
construction monies, but also savt: perhaps 2 years in their move completion timing. 

B. Close Homestead 

Homestead ARB has excellent flying airspace. The only negative from an operational 
training view is that there is no Army units located close enough for joint training. 

As previously mentioned, reopening  homestead ARB is expensive for the United States - 
$88 million in new construction is required. However, the Air Force now proposes 
leaving the 30st Rescue Squadron at ts temporary home of Patrick AFB in Florida. 
Additionally, the Air Force proposes reopening MacDill AFB in Hori& and establishing an 
Air Force Reserve unit. Little justification can be made for spending $88 million to reopen 
Homestead as an Air Reserve Base to support one unit. 

In Summary, the savings from Home!stead closure: 

1. Construction Savings - $73 milliolr!. This represents $88 million allocated and the 
almost $15 million already spent. See Exhibit III-D. 

2. Overhead Savings - $5 Mlyear. A ; previosly indicated, the overhead estimates are 
based are good faith estimates f m  I a unit's Base Operating support budget, taking into 
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AREA 

indi 
can 

Brownwood 
MOA 

.vidually. Used 
accommodate 

DESCRIPTION 

Brady I Brady is low (23,000 ft. and below) I 60 nm 
which is advantageous for Low 

Brownwood includes separate air 
combat areas that can be used 

I altitude training, but not as useful for 
unlimited training. I 

DISTANCE AVAILABILITY 

96 nm Navy Dallas owns and uses 
a lot. Also, Carswell and 

Texas. 

70 nm Randolph 
MOA 

Dyess Bl's are users. 
Additionally, the FAA 
preempts military use 
for holding DFW traffic. 
Little available time left. 

The Randolph 2A MOA is large with a 
good altitude block for unlimited air 
combat training. 

130 nm 
L 

Bergstrom owns and 
controls. It is close and easy 
to use. ! 

Crystal 
MOA 

Other Randolph MOA's are 

The Crystal MOA is large, with the 
biggest altitude block of any MOA in 

closer, but normally 
unavailable because of 
heavy use by Randolph. 
Crystal is used and 
controlled by the ,Kelly Air 
National Guard, and 
accordingly is normally 
available. However, its 
distance from Bergstrom 
makes it a second choice. 





SUMMARY OF BERGSTROM TACTICAL AIRSPACE 

AREA I DESCRIPTION I DISTANCE1 AVAILABILITY I 
McMullen 
Range 

Actually two ranges - Yankee (north) 
and Dixie (south). The Navy owns the 
land, but their use has diminished. 
The Kelly Guard controls Yankee, 
while the Bergstrom Reserve controls 
Dixie. The ranges are good 
conventional ranges and have a 
number of tactical targets. 

Both ranges are fully 
manned and under-utilized. 
Could easily support more 
squadrons. The active duty 
Air Force at Randolph also 
uses Dixie in cooperation 
with Bergstrom. 

Range 

Chase 
MOA 

Good tactical range in western 
Louisiana. The new Army Medium 
conflict exercise area. Ft. Polk. 

As the Navy leaves Chase, the entire 
air space hecnmes m n r ~  aval!?)\!p 

~ a v ;  Corpus and Kingsville use the 
Chase MOA's to a limited extent. 

Ft. Hood 

70  nm 

225 nm 

North Ft. Hood has a dedicated AF 
range - Shoal Creek. South Ft. Hood 
has a live bombing area. The Army 
sometimes limits access. 

All distances are direct from BergstrornfAustin to the training area. 

Largely available. One Chase 
 an^ t -  . iri--, , I,-, GiCaG ;-e Ec.it;j;iiiii:, 
while another Chase MOA 
overlies McMullen Range. 

J 

Will become major support 
area for exercises. 

70  nm Used increasingly to support 
the Army at Ft. Hood. 



consideration the relative cost of n~nning a unit, savings from joint use, and active duty 
associated costs. 

3. Present Value of Savings - $1 18 E l 
4. Cost to Close - $7.9 M 

This estimate may be low, but is th: estimate provided by the Air Force in their COBRA 
studies. 

5. Additional Personnel Savings, same as Bergstrom (-$220 M). This is the estimated 
manpower savings resulting from ( losure. This estimate is believed to be high, but is 
the estimate provided by the Air Force for Bergstrom. Homestead manpower costs are 
at least as great as Bergstrom. 

C. Summary of cost savings 

Move Carswell to Austin - $81.5 million 

Close Homestead - $1 10 n lillion 

Present Value of Total Overhead Savings for same combat 
capability- $191.5 million 

Additional Personnel Savi~lgs - ~$400 million 
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CARSWELIAT. WORTH 

The Brownwood MOA has quality trair ling airspace and is easily accessible from 
CarswelVFt. Worth. Currently, howev :r, the Navy schedules Brownwood in excess of 
six hours per day for its own use. Witk the addition of at least another Navy squadron 
using Brownwood and increasing traffi : into DFW, use becomes difficult for Air Force use 
during normal duty hours. The result i: that Air Force fighter squadrons based at 
CarswelltFt. Worth will be forced to ust Rivers MOA and Brady MOA a large percentage 
of the time. The Rivers and Brady MOA Ys are long distances fiom CarswelVFt. Worth, 
substantially reducing the operational tr lining and increasing operational costs for air 
combat training.' 

Turning to Exh. III-C and III-D, Bergst sodAustin has a number of MOA's readily 
available to it for air combat training. The Brady MOA is owned by the Air Force Reserve 
and is only a short distance away. Equdly close to BergstrodAustin, are the Randolph 
and Chase MOA's. With Navy Chase c Iosed, the Chase MOA's are readily available. 
Even the Brownwood MOA can be easily used from Bergstrom/Austin for joint training 
with the Navy. 

11. Cost Savings 

A. Move 457th Flying Squadron to Ilergstrom 

As discussed above, the Air Force in 19 >3 estimated that consolidating the 704 FS from 
Bergstrom with the 457 FS at CarswelUR. Worth would cost $6 million and save $20 
million per year. While these estimates rnay not be correct, they are useful for comparison. 

The effects of moving the 457 FS from ::3. Worth to Bergstrom would be to eliminate the 
$2.5 million per year in overhead incur114 by the 301 FW in Ft. Worth. Additionally, the 
$2.7 cost for military construction to move 10th Air Force to Ft. Worth would be saved, 
along with the $300,000 in moving exp.:nse. 

A significant savings would result from closing the 301 FW at Ft. Worth. First, the Navy 
would save approximately $39 million ii I construction costs and complete their move to Ft. 
Worth earlier saving additional monies. 'This $39 million is based on the estimated value of 
the 301 FW facilities using the Air Forct* pricing guide and square footage of the facilities. 
Additionally, the 301 FW was allocated $18 million in new construction ( it is unknown 
how much of this allocation has been spxt). 

To accommodate the 457 FS at Bergstrc m under $4.5 million would be spent. This 
estimate is from the Air Force Reserve and assumes a new operations building would be 
built and a fuel storage hanger. This esti rnate is not dependent on the type of airplane used 
by the 457 FS. The Bergstrom ramp area of 283,000 sq. ft. is of sufficient size to 
accommodate 36 F-16's and 8 KC-135':., for example. There would be a moving cost 
estimated as $1.2 million for moving thc 457 FS to Bergstrom. 

The 45-50 minute enroute time to the Rivers IMOA is 45-50 minutes of valuable air combat training time 
lost. 

Part III: ~'rlternative Proposal 
111-6 



While estimates of increased operatior la1 costs at Carswell/Ft. Worth because of these 
cumulative delays are difficult to determine, approximate numbers will illustrate the 
magnitude of the problem. 

An F-16 squadron, such as the 301st FW at Ft. Worth, flies over 3,000 local 
sorties per year. 

Approximately 75% of the sc [ties are VMC and 25% of the sorties are IMUnight. 
A conservative estimate of th :ses cumulative delays at Ft. Worth are 3-5 minutes 

(VMC) and 6-8 minutes (IMC: . 
An F-16 costs over $3000 per. hour to operate. 
The added cost of Ft. Worth basing of an F-16 squadron approaches $1,000,000 

annually in operational expensc : when compared to a Bergstrom consolidation. The 
AFRES F-16's further add congestion and cost to the other aircraft at Ft. Worth 
NAS7 and civilian aircraft traff IC in the DFW metroplex. 

In contrast, Austin, Texas has low corn rnercial aviation traffic and Bergstrom/Austin's two 
runways can handle easily two squadruns with no delay. The routings are direct to all 
military operating areas without added cost to other users. 

3. Operating large numbers of fighter aircraft from the single runway at 
CarswelYFt. Worth in a populated a rea increases risks and diminishes operational 
training and readiness. 

CARSWELUET. WORTH 

In the fighter business, operational reqt irements dictate that the fighters takeoff on time, 
arrive at their destinations on time, and fighters typically use their available fuel for training 
(ground attack or air combat) to the m a b u m  extent possible. It is quite common for 
fighters to return to base with 10 minut1 :s or less of fuel remaining in order to meet their 
training and operational objectives.* 

Further, it is not uncommon for a fight€ r aircraft with an emergency to close a runway for a 
half hour or more, resulting in the divex:sion of all airborne aircraft to other air fields. 
Because Carswell/Ft. Worth will be the only military air field in the Dallas-Fort Worth area, 
military aircraft will be forced to recove .r at Alliance, Meacharn, DFW, or Love in many 
cases. 

Aniving at a single runway over a populated area presents a risk that should, if possible, be 
avoided. To offset the risk of running o . ~ t  of fuel or forced diversion into a civilian field, 
pilots will be forced to increase their fuc 1 reserve - signifkantly reducing their effective 
training and operational readiness. 

7 ~ h e  operational savings to the Navy by moving the F-16's to Bergstrom is also difficult to estimate with 
precision, but should approach $2 million ann~ially. (8000 local sorties; 2-3 minute takeoff, approach, or 
landing delays eliminated; $4000-5000 per hour operation cost.) 

*~ecause fuel is always limited, 10 - 15 minutc s of fuel reserved for CarswelUFt. Worth traffic delays 
typically means 10 - 15 minutes less training time. Because the tactical portion of a sortie is on the order of 
30 minutes, half the operational training may b.: lost because of the need to guard against delays in the 
CarswelVFt. Worth approach. 
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1. It will be dficult to launch and recover from a single runway on a normal basis 
the 150 - 200 aircraft proposed for F t. Worth NAS in a high aircraft traffic area, 
degrading operational readiness. 

UFT. WORTH 

Exhibit III-A shows the normal operatit ma1 tempo for Carswell/Ft. Worth. As can be seen 
from Exhibit 111-A, in normal operatior approximately 100 sorties, and 250 takeoffs, 
approaches, and landings per day can bc : anticipated. Allocating a takeoff and landing 
window of three minutes to each aircra~ t results in a 12 1/2 hour flying day and 
approximately a 14 hour duty day. 

Even with such mitigation practices as ,.;taggering duty days of the various squadrons, 
diverting the 25 rotary sorties, and combining fighters into flights, CarswelVFt. Worth's 
single runway is faced with about a 10 I lour stream of takeoffs and landings with aircraft 
assigned several minute windows for takeoffs and recoveries. Scheduling would be 
dictated by takeoff and recovery allocatj ons instead of mission requirements. Maintenance 
delays would result in canceled sorties 2.nd loss of training; control delays and aircraft in- 
flight emergencies would have a ripple c::ffect resulting in canceling dozens of sorties. 
Instrument weather in the Carswell/Ft. Worth area would force cancellation of many 
additional sorties and the attendant unnt:cessary loss of training.' 

While Exhibit ID-A illustrates normal ol:erational tempo, an important test of war time 
training is the ability to surge and exercj se under war time conditions. Under the proposal 
for CarswelVFt. Worth, any exercise c01.11d only be undertaken if other flying units were 
willing to stand down during the exerci5 e period. Further, a desirable characteristic of a 
military base is its capacity to expand and surge in times of potential hostilities - 
CarswelYFt. Worth would have no exce:ss capacity. 

The proposal for CarswelYFt. Worth wc uld result in one of the most active single runway 
operations during daylight hours in the 1 world. Truly a remarkable task for a base 
previously closed because it had "the worst ground and regional airport encroachment in its 
category."2 

l ~ h e  instrument weather could be mild, say 15CO foot ceilings, and yet force instrument approaches. 
Requiring instrument approaches would force cz ncellation of many sorties even though the training area 
weather is adequate. 

2~efense Base Closure and Realignment Comniission Report to the President 1991, p. 53 
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and $15 million has been spent. At Au ;tin/Bergstrom, $13 million in new construction is 
authorized and $2 million has been spe ~ t .  At Phoenix (Luke AFB), although the value of 
the AFRES facilities are close to $50 rn illion, only $20 million of new construction is 
planned in the next 2 years. 

II. Summary of Cost Savings 
E ? 

1996 OF portunity Annual Overhead 
Cc1st 

Miami -73,OO 0 , 0 0 0  5 , 0 0 0 , 0 0 0  
Fort Worth -59,OO 0 , 0 0 0  2 , 5 0 0 , 0 0 0  

dt4~l-d Austin -1 1 ,000 ,000  3,500,000 
Phoenix - 2 0 , 0 0 0 , 0 0 0  2 , 5 0 0 , 0 0 0  
New Orleans C 3,000,000 
Salt Lake City C 2 , 5 0 0 , 0 0 0  

* ,  

Net Present z I 

Value* 
($1 1 8 , 6 4 2 , 7 2 8 )  
($81,821,364) 

($42,949,910) 
($42,821,364) 
($27,385,637)  . 
($22,821,364) 

*Using a discount rate of 9% and a 20 1 ear cost recovery period. 

Cost to closure has not been considered but would make the Austin location look 
substantially more favorable. The Air Force in their COBRA analysis estimated the cost to 
close Austin/Bergstrom at $34 million arid the cost to close MiamiIHomestead at only $7.9 
million. Obviously, the cost to close Fort Worth, Phoenix, New Orleans, or Salt Lake City 
would be substantially less than Austin c Ir Miami because they would remain as operating 
DOD facilities. 

It should be noted that if the Air Force's estimate of $34 million to close Austin/Bergstrom 
is correct, then the savings by closing B .:rgstrom is about $9 million over 20 years (again, 
excluding military force structure). 

In its final report to the BRACC the Austin BRACC Study Group intends to compare other 
AFRES locations to the above listed F-I 6 locations. It is certainly true, however, based on 
the above analysis, that Austin/Bergstroi n is NOT the most expensive AFRES location and 
in fact it compares favorably. 
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Overall, Criteria 11, Facilities atd Infrastructure 

Cr i te r ia  AF Analvsis 

Mission Support Facilities 
Airspace Encroachment 
Air Quality 
Billeting Requirements 
Overall Facilities 
and lnfrastructure 

Yellow - 
Red + 

Green - 
Yellow 
Yellow 

Overall Rating for Bergstrom ARS Criteria I and I1 

Cr i te r ia  AF Analvsis 

Mission (Flying) Requirements Yellow - 
Facilities and Infrastructure Yellow 

Correct Conclusion 

Yellow - 7 
Green - : I 

: 1 
Green 

Yellow . . 
Green - 

. .. 
Correct Conclusion 

Green - 
Green - 
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"pristine" when compared with most airports or 
military bases. 

(b )  Source - 19 35 Air Force Base Questionnaire, interview 
with City 0;' Austin environmental compliance officer. n 

L ' 1 1  

C Criteria II.4.C, Future Growth, shows Bergstrom as Green and that is 
> 

correct. 
- .  

D. Overall Revised Rating for Criteria 11.4, Air Quality: <- 

Air Ouality 

Attainment Status 
Restrictions 
Future Growth 
Overa l l  

AF Analvsis Correct Conclusion 
-. .. 

Green 
Yellow 
Green 

Green - 

Green 
Green 
Green 
G r e e n  

X. Billeting Requirements 

Criteria 11.6, Billeting Requireme.its, is broken down into Installation Billeting 
and Commercial Billeting. This area relates to 1995 Air Force Base 
Questionnaire Elements IX.3.A an l. IX.3.B. 
Bergstrom ARS has 1 191 AF resr rvists assigned as of 23 March 1995. Of these 
a maximum of 385 require billeting during drill weekends. The 924 FW 
provides 155 on-base billets and 230 off-base billets during drill weekends. 
This equates to 32% of reservists requiring billeting, 13% on-base and 19% 
off-base, with the off-base billeting providing 60% of the total. This does not 
change the AF Analysis of Yellolw but is lower than the figures shown in the 
Questionnaire. 

XI. Economic Impact 

Criteria VI, Economic Impact, shows the Percent Job Loss (All BRACs) for 
Bergstrom as 0.3%, Carswell as <0.1%, and Homestead as 0.1%. 

XII. Community 

Criteria VII, Community, reall) refers to recruiting data for each 
community. All the AFRES basl.:s listed are Green -. This is because of 
Criteria VII. 11, Other Local CiuardIReserve Unit, and relates to 1995 Air 
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The 924 FW since they have other quality airspace 
available in south Texas, a low air traffic region. 

(b)  Sources - 19'35 Air Force Base Questionnaire; 
924 OSSIOS~~LM 

B. Criteria II.3.B.2, Bombing Rana;es, shows: 
( 1 ) AF Analysis - Red 
(2) Correct Status - Green 
(3) Criteria: 

Green - Future regional development generally expected to 
remain compatible with Air-to-Ground ranges 

Yellow - Future regiona: development may become incompatible 
in some (limited) areas, creating restrictions on Air-to Ground 
ranges 

Red - Future regional d::velopment may become severely 
incompatible in many axleas, causing major restrictions 
to Air-to-Ground ranges 

(4) Bergstrom ARS Data: 
(a) Once again there are no data available to substantiate this 

rating and it appears to be subjective. There are no known 
FAA plans, includir~g their Airspace 2000 plan, that will 
adversely impact 924 FW bombing ranges. Again, south Texas 
is a low civil air tr iffic region. 

(b) Sources - 1995 Air Force Base Questionnaire - 924 OSSIOSAM 

C Criteria II.3.B.3, Low Level Ro..ites, shows Bergstrom ARS as Green and that 
is correct. 

D. Overall Revised Rating for Critleria II.3.B, Future Associated Airspace: 

Future Associated A i r s ~ a c e  AF Analvsis Correct Conclusion 

MOAS and Restricted Airspace 
Bombing Ranges 
Low Level Routes 
Overall Existing Airspace 

Red 
Red 

Green 
Red + 
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Airspace 
(4) Bergstrom ARS Data: 

(a) The two MC As used the majority of the time by the 
924 FW, Britdy and Brownwood, are impacted very 
little by civii and commercial aviation. The only impact -. , 

> 3 

is when the Brownwood MOAs are capped because of r ;  L I 

weather problems around DallasfFt Worth Airport and 
they are selcom capped below FL 230 which allows 
the 924 FW to complete its mission. The Brady MOA is , 
almost never impacted by civil aviation. The other -. 
MOA's often used - Chase, Randolph, Crystal - are 
seldom effec ed by civil aviation because of their 
location in south Texas, a sparsely populated region. - .. 

(b)  Source - 1995 Air Force Base Questionnaire 
924 OSSIOSAM 

B. Criteria II.3.A.2, Bombing Ranges, shows: 
(1) AF Analysis - Red 
(2) Correct Status - Green 
(3) Criteria: 

Green - Regional development generally compatible with Air to- 
Ground ranges 

Yellow - Regional deve1o:)ment incompatible in some (limited)areas, 
creating restrictions on A ir-to-Ground ranges 

Red - Regional developn~ent severely incompatible in many areas, 
causing major restrictions to Air-to-Ground ranges 

(4) Bergstrom ARS Data: 
(a) There is no data to support a Red rating. The three ranges 

predominately used by the 924 FW have NO regional 
development that iimpacts on them. 

(b) Source - 1995 Air Force Base Questionnaire 
- 924 OSSIOSK Inlerview 

C Criteria II.3.A.3, Low Level Routes, shows Bergstrom as Green and that is 
correct. 

D. Overall Revised Rating for Criteria II.3.A, Existing Associated Airspace: 
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Criteria ---- 

Supersonic Area 

0 ther Areas 

Low Altitude Areas 

Scoreable Ranges 

Electronic Combat 

Ground/Tactical Area 

ACMI Ranges 

Weapons Drop Areas 

Low level Routes 

Overall Training Areas 

DOD Analvsis 

Red 

Red 

Red 

Red 

Red 

Green 

Red 

Red 

::;reen 

Ited + 

Correct Conclusion 

Green 

Green 

Green 

Green 

Green 

Green 

Red 

Green 

Green 

Green - 

K Overall Revised Rating for Criteria I.l.D.2, ARC Effectiveness 
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(3) Criteria: 
Green <= 100 NM 
Yellow >=I00 NM and c= 150 NM 
Red >150NM 
Size: Minimum of 2100 sq. NM (nominal 47 X 45 NM) and from 
surface up to at least 2500 feet AGL. fl 

(4)  Bergstrom ARS Data: 
I I 

(a)  W-228 is located 140 NM southeast of Bergstrom. - I 
Brady Area 50 nm northwest * 

(b) Source - JNC 44 
1995 Air Force Base Questionnaire '3 I 

( 5 )  *Note: Although Brady MOA does not meet the stated criteria (size v , 

is 1125 sq. NM, nominal 1.5 X 25 NM), the 924 FW is able to fulfill -- 
all of its low altitude tra~ning requirements in this MOA. Brady MOA 
is located 80 NM northeast of Bergstrom. 

D. Criteria I. 1 .D.2.a.4, Scoreable F ange complexes, shows: 
( 1 ) AF Analysis - Red 
(2)  Correct Status - Green 
(3)  Scoreable Range - 

Green Criteria -1 c 100 nln and 4 < 250 nm 
(4) Bergstrom ARS Data: 

(a) Shoal Creek Range is 70 NM north of Bergstrom inside R- 
6302A. 

(b) Yankee Range is 1: 2 NM southeast of Bergstrom inside R-63 12. 
(c) Dixie Range is 128 NM southeast of Bergstrom inside R- 6 3 1 2. 
(d) Peason Ridge is 221; NM east of Bergstrom inside R-3803A. 
(e) Ft. Polk is 225 NM east of Bergstrom. 

(5) Source - 
TPC H-23B 
AFR 50-46 

(6)  Note: The 924 FW is ablc to accomplish 100% of its required air- 
to-ground weapons delivery requirements on the first three 
ranges listed. 

E Criteria I. 1.D.2.a.5, Electronic C ~mbat Range within. 250 NM, shows: 
( 1 ) AF Analysis - Red 
(2) Correct Status - Green 
(3) Criteria: Green 

<= 250 NM 
(4)  Bergstrom ARS Data: 

(a) Ft Hood is 65 NM iorth of Bergstrom inside R-6302A 
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it appears that the 924 FW sill be providing the NG 
Aviation Department with fire fighting protection from 
the 924 SPTGIBCE!: fire department. This is to comply 
with DoD fire pro tection directives. 

(b) Source - 924 SPTG/BCE 

G Overall Revised Rating for Cri teria I. 1 .D. 1, Base Operating Support 
Integration: 

Base O~erating --- .DOD Analvsis Correct Conclusion - - -  

Sup~ort Integration 
Petroleum, Oils, Yellow Green 
Lubricants 

Security Yellow 

Base Supply Yellow 

Tower/Air Traffic Control Yellow 

Civil Engineering Yellow 

Overall Yellow 

Yellow 

Yellow 

Green 

Green 

Green 

111. Training Effectiveness 

Criteria I.l.D.2, ARC Training Effectiveness, is further broken down into 
Fighter Training, Tanker Traini~lg, and Airlift Training. All data in this 
section was provided by HQ US.QF/RT (formerly HQ USAFIXOOR). No 
rational is given as to the size requirements for the MOAs. Although 
Bombers were addressed under Criteria I.1.C Airfield Capabilities, they 
are conspicuously absent under this criteria. Criteria I.l.D.2.b, Tanker 
Training and Criteria 1.1 .D2.c, .iirlift Training appear to be correct as 
stated in the AF Analysis. The AF Analysis contains a number of errors 
in its analysis of Fighter Training. 
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Airfield Ca~abilitv -. DOD Analvsis Correct Conclusion 

Fighter Mission Green Green 

Bomber Mission Red Green 

Tanker Mission Red Green 

Airlift Mission Red Green 

Overall Yellow - Green 

11. Operational Effectiveness 

Criteria I.l.D, ARC Operational Effectiveness, shows Bergstrom as Yellow 
minus. Operational Effectivene:;~ is further broken down (AF Analvsis 
pages 7- 12) into subelements "Base Operating Support Integration" and 
"ARC Training Effectiveness" . o  determine the rating. 

A. Criteria I. 1 .D. 1, Base Op .:rating Support Integration, lists Bergstrom 
as overall Yellow. The rational for the subelements is unclear and 
refers to 1995 Air Force Base Questionnaire Elements (IX.16). Based 
on the subelements and the criteria listed in the document, it 
appears that the overall ~at ing of Yellow is currently correct, but 
probably incorrect after construction of the Austin/Bergstrom 
Airport. For example, the criteria asks, "Are there other Government 
aviation units collocated on the airfield?'. Based on the fact that the 
Texas National Guard Aviation Department will be basing their 
helicopters, now located at  Mueller Airport, here in 1998, it seems 
only prudent to include them in any future plans or data. 

B. Criteria I. 1 .D. 1 .a, Petroleu tn, Oils, Lubricants, shows: 
(1 ) AF Analvsis - Yellow 
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Overall Rating for Bergstrom ARS Criteria I and I1 

Cr i te r ia  AF Anaivsis Correct Conclusion 

Mission (Flying) Requirements Yellow - 
Facilities and Infrastructure Yellow 

Green - rj 
Green - 1 :  

. I  

I. Airfield Capabilities 

Appendix 7 of the AF Analvsis is further broken down into subelements. -- 
Criteria I.l.C, "Airfield Capabilitic s," lists Bergstrom as a Yellow Minus, but in 
actuality is Green. The "Airfield Capabilities" category is further broken down 
into subelements: runways, taxiuays, and aprons to determine the rating. - * 

A. Criteria I. 1 .C. 1, RunwayITaxiu ay for Fighter mission, shows Bergstrom as 
Green which is correct. 

B. Criteria I. 1 .C.2, RunwayITaxiw ay for Bomber mission, shows: 
( 1  ) AF Analvsis - Red 
(2)  Correct Status - Green 
(3) Criteria: Green = Runwaj' at least 200 ft wide and at least 10000 ft 

long, 
Taxiway at least 75 ft wide, 
Apron at least 278400 sq. ft, 
Pavement strength suppc brts bomber mission. 
Red = Anything else 

(4) Bergstrom ARS Data: 
(a) Runway - 300 ft wide and 12250 ft long 
(b)  Taxiway - 75 ft wilde stressed/l50 ft wide total 
(c) Apron - 88125 sq. ydsi793125 sq. ft or 2.85 times 

requirement 
(d)  Pavement - will slpport bomber mission 
(e) Source - 

924 SPTG/BCE 
Flight Information Publication (Terminal) 
1995 Air Force Base Questionnaire 

C Criteria I. 1 .C.3, RunwayITaxiwa y for Tanker mission, shows: 
( 1) AF Analysis - Red 
(2) Correct Status - Green 
(3) Criteria: Green = Runway at least 150 ft wide and at least 8000 ft 

long, 

Part I: Miss I on Requirements 
I - 2 



Summary of Contents 

Part I Mission Requirements 
Objectively evaluated, Eergstrom belongs in the highest category- 
Green-for operational readiness and mission requirements. 

Part II Cost Comparison 
Objectively evaluated, Bxgstrom is one of the most cost effective 
locations to base an Air Force Reserve unit. 

Part Ill Alternative Proposal 
If the goal is to eliminate one F-16 unit from the Air Force 
Reserve and to save taxpayer monies, consolidating units at 
Bergstrom will save taxpayers over $500 million: 2-3 times the 
amount saved by closing Bergstrom. 

Prepared by the Austin BRACC Stud) Group under the auspices of the City of 
Austin and Greater Chamber of Commerce. 





THE DEFENSE BASE C .,OSURE AND REALIGNMENT COMMISSION 
1700 NO :ZTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 12, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 

LMajor General Jay D. Blume, Jr. (ATE 3: Lt Col Tripp) 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 

Special Assistant to the Chief of Staff WEND1 LOUISE STEELE 

for Base Realignment and Trans] tion 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

March 7, 1995, the Defense Base Closure and Realignment Commission placed Minot 
Air Force Base on the list of installatio~~~ to be considered for realignment. In order to evaluate 
this proposal and other related scenarios. I am requesting the following C O B U  runs: 

1. Realign Minot Air Force Base. Inact vate the Missile Group. 

2. Close Minot Air Force Base. Inactivitte the Missile Group. Relocate the B-52s to Fairchild 
Air Force Base. Relocate one KC- I35 sc luadron currently located on Fairchild Air Force Base to 
lMalmstrom Air Force Base. (Assume M almstrom Air Force Base does not realign.) Relocate 
one KC-135 squadron currently located at Fairchild Air Force Base to MacDill Air Force Base. 

3. Close Minot Air Force Base. hctivar.e the Missile Group. Relocate the B-52s to Beaie Air 
Force Base. 

4. Close Minot Air Force Base. 1nactivz.te the ~Mssile Group. Relocate the B-52s to Ellsworth 
Air Force Base. Relocate the B- 1 s on Ellsworth AFB to Mountain Home AFB (2 PAA), 
McConnell AFB (2 PAA), Robins AFB ( 2  PAA), and Dyess AFB (6 PAA). 

5. Close Minot Air Force Base. Inactivs te the Missile Group. Relocate the B-52s to Barksdale 
MB.  

6. Close Minot Air Force Base. Inactivate the Missile Group. Relocate the B-52s to Grand 
Forks AFB. Relocate one KC- 1 35 squadron currently located on Grand Forks to MacDiU AFB. 
(Assume Malmstrom AFB does not reali; 9.) Relocate one KC- 135 squadron to Malmstrom 
AFB. 



In order to assist the Comrnissio 1 in its review, I would appreciate these COBRA runs no 
later than May 5, 1995. Thank you for !:our assistance in this matter. 

Air Force Team Leader 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTt:RS UNITED STATES AIR FORCE 

[NASHINGTON, DC 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment ( lornmission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo bpd I2 
This is i n r o u r  le$yfw, 1995, requesting six COBRA runs closing 

Minot AFB (Co sion $950412- 15, 12 # RT392). 

The requested h-I C he exception of your number 4 are at attachment 1. A 
synopsis of the operational concerns for a 1 six options is at attachment 2. Your scenarios 
number 2 and 6 that moved force structurct to MacDill utilized the same assumptions for 
MILCON and savings that were in the Ma lmstrom recommendation COBRA. These numbers 
are currently under review and will be upc ated with the final Malrnstrom AFB submittal to the 
commission. 

These COBRA runs are based on clxtified data, but the costs and savings may not be 
considxed in their entirety as BRAC c o s ~  or savings. All costs and savings associated with a 
missile field closure have already been prc grammed in the Air Force budget. 

Sincerely 
n 

/ &or General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
1. Minot COBRA Runs 
2. Operational Concerns 



/..by 
MEMORANDUM FOR AF/RTR '/ 20 Apr 95 

FROM: AFIXOFC 

SUBJECT: Defense Base Closure an(: Realignment Commission Request for COBRA Runs 
Relative to Rebasing Excursions -- Operational Concerns 

Attached are the COBRA worksh :ets to support COBRA excursion runs requested by the 
Commission. All of the rebasing optiol~s requested were reviewed as options to some extent 
during the Air Force Base Closure pro:ess. Request you forward the following operational 
concerns voiced during the Air Force ~rocess to the Commission so that their decisions can 
appropriately weigh all the factors we cor sidered. 

Realign Minot AFB. Inactivate th: Missile Group. Minimal operational concerns. 

Close Minot AFB. Inactivate the Missile Group. Relocate the B-52s to Fairchild AFB. 
Relocate one KC-135 squadron currently located at Fairchild AFB to Malmstrom Air Force Base. 
(Assume Malmstrom AFB does not realign.) Relocate one KC-135 squadron currently located at 
Fairchild AFB to MacDill AFB. Operatic rlal concerns: breaks up Northwest Super-Tanker base 
lowering synergism of Super-Tanker W~.ng concept. Moves Tanker assets away from SIOP 
tasking area. Creates Command and Co rltrol challenges associated with mixed command base 
violating "One Base, One Wing, One Boss" concept which was cornerstone of USAF 
reorganization for the Post Cold War era. 

Close Minot AFB. Inactivate tht: Missile Group. Relocate the B-52s to Beale AFB. 
Operatifinal concerns: uncertainty surrounding ability to re-introduce nuclear weapons into 
California and need to build a weapons storage facility at Beale AFB. 

Close Minot AFB. Inactivate Mis: ile Group. Relocate the B-52s to Ellsworrn. Relocate 
the B-1s on Ellsworth AFB to Mountain k ome AFB (2  PAA), McConnell AFB ( 2  PAA), Robins 
AFB (2 PAA), and Dyess AFB (6 PA4). Operstional concerns: non-START compliant 
(worksheets not provided). This option does not relocate all 24 B-1s that are programmed for 
Ellsworth at the end of the FYDI' (follo~l~ing bomber buy-back) and co-locating re-roled B-Is 
with nuclear declared B-52Hs at Ellswc~th violates START. Additionally, B-52Hs cannot 
accomplish maximum gross weight takeo Ts at Ellsworth much of the summer months due to 
excessive pressure/density altitude of E1lswi:)rth AFB. 

Close Minot AFB. Inactivate the Iv issile Group. Relocate the B-52Hs to Barksdale AFB. 
Operation;: concerns: overpopulates Bir-ksdale AFB causing operations tempo impacts on 
airfield movements, range and special u:r: airspace saturation. Additionally, restricts future 
START type talk flexibility. If AF must de-nuclear capability a portion of our B-52H fleet, tho: 2 
aircraft could not be co-located with aircrai t declared nuclear capable. They could also not be co- 
locate.' with the re-roled B- 1 s. 



Close Minot AFB. Inactivate t t e  Missile Group. Relocate the B-52s to Grand Forks 
AFB. Relocate one KC-135 squadror currently located on Grand Forks to MacDill AFB. 
(Assume Malmstrom AFB does not rezlign.) Relocate one KC-135 squadron to Malmstrom 
AFB. Operational concerns: breaks up Northcentral Super-Tanker base lowering synergism of 
Super-Tanker Wing concept. Moves Y'anker assets away from SIOP tasking area. Creates 
Command and Control challenges associated with mixed command base violating "One Base, One 
Wing, One Boss" concept which was cor3~erstone of USAF reorganization for the Post Cold War 
era. 

All of the above concerns were voiced in the Air Force process and should be germane to 
the Commission in their determinations. 

KARL D. R O D ~ E R ,  Lt Colonel, USAF 
XOF Base Closure Oficer 

Atch 
COBRA Worksheets 

COORD: XOFM (Maj Johnston) 
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COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  06:49 05/04/1995. Report Created 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN~IOOO.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINA'.\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 174 131 
Moving 0 0 
Mi s s i  o 0 0 
Other 2,000 2,000 

TOTAL 2.174 2.131 7.661 0 

Savings (SK) Constant Do1 Lars 
1996 1997 
- - - -  - - - -  

Mi [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
O t h e r  0 0 

TOTAL 0 0 18,545 36,026 

Tota 1 ---.- 
0 

5,051 
403 
403 
0 

6.108 

Tota 1 - - - - -  
0 

122,363 
4,259 

0 
0 
0 

Beyond - - - - - - 
0 
0 
0 
0 
0 
0 

Beyond 



COBRA REALIGNMENT SIJWRY (COBRA v5.08) - Page 1/2  
Data As O f  06:49 05/04/1895, Report Created 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINll100.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT95\RECOMENO\FINAL:FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : Immediate 

NPV i n  2015($K): -458,250 
1-Time ~ o s t ( $ K ) :  11,966 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 0 -12,429 -34.961 -34,961 -34.961 
Overhd 174 131 -966 -1,065 -1,065 -1.065 
Mov i ng 0 0 403 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 2,000 2,000 2,108 0 0 0 

TOTAL 2,174 2,131 -10,884 -36,026 -36,026 -36,026 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 84 0 0 0 
En 1 0 0 725 0 0 0 
Ci v 0 0 46 0 0 0 
TOT 0 0 855 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: 

T o t a l  - - - - -  
0 

-117,312 
-3.855 

403 
0 

6,108 

Tots 1 - - - - -  

Beyond - - - - - -  
0 

-34,961 
-1,065 

0 
0 
0- 

- - - - - - - -  
COMMISSION REQUESTED: 950482-15 
1. REALIGN MINOT AFB. INACTI'I'ATE THE MISSILE GROIIP. 



NET PRESENT VALUES REPORT (COB.IA ~ 5 . 0 8 )  
Data As Of 06:49 05/04/1995, Report Created 06:49 05/04/1995 

Department : Air Force 
Option Package : Commission Request 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUDT\MINll IOO.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL~FINAL.SFF 

Year Cost ($) Adjusted Cos ($) 



TOTAL ONE-TIME COST REPORT ( C  DBRA ~ 5 . 0 8 )  
Data AS Of 06:49 05/04/1995, Report Created 06:49 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINlIOOO.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAl-\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 

Cost Sub-Tota 1 - - - - - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - -___--__-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
- - _ _ _ _ - _ _ _ - - _ _ - - _ - - - - - - - - - - - - - - - - - - - - - - - . _ - _ _ _ _ _ - - - - _ - _ _ _ _ - - - - - - - ~ - -  

T o t a l  Net One-Time Costs 11,966,117 



I 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 06:49 05/04/1995, Report Creased 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11I~OOOCBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL'FINAL.SFF 

A \ \  Costs i n  L 
Tota 1 I MA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost 
--.---.-- - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
MINOT 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota ls :  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COIIKA ~ 5 . 0 8 )  
Data As O f  06:49 05/04/1995, Report Crec~ted 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINl'OOO.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAI \FINAL. SFF 

PERSONNEL SUMMARY FOR: MINOT, NO 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  St1 dents C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---.------ 

654 3,962 0 633 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199!3 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - .  - - - -  - - - -  - - - - -  

O f f i ce rs  - 65 -88 -66 :I 0 0 -219 
Enl is ted -167 -270 -167 'I 0 ' 0  -604 
Students 0 0 0 1 0 0 0 
C iv i  l i ans  -2 -137 - 3 I 0 0 -142 
TOTAL -234 -495 - 236 .I 0 0 -965 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  - - - - - - - - - -  - - - - - - - - - -  

435 3,358 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 0 - 84 
En l i s ted  0 0 -725 
C iv i  l ians 0 0 -46 
TOTAL 0 0 -855 

Stu lents - - -  .--.-- 
0 

C i v i l i a n s  --.---.--- 
491 

2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Stut ents C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - . * - - - - -  - - - - - - - - - -  

351 2,633 0 445 



TOTAL PERSONNEL IMPACT REPORT COBRA v5.08) 
Data As O f  06:49 05/04/1995, Report Cr~sated 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN'1OOO0CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINIL\FINAL.SFF 

Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posit ions Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai lab l e  t o  Move 
C i v i  li ans Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 0 0 0  5 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 28 0 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i c n  Turncver, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves ur der f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DITAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 06:49 05/04 1995, Report Created 06:49 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN' lOOO.CBR 
Std  F c t r s  F i l e  : C: \COBRA\REPORT~~\RECOMENO\FINI~L\F INAL.SFF 

ONE-TIME COSTS 
. - - - - ( $ K ) - - - . -  
CONSTRUCTION 
MILCON 
Farn Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



t 

TOTAL APPROPRIATIONS D :TAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As O f  06:49 05/04''1995. Report Created 06:49 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN 1000.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINt~,L\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,174 2,131 7.6131 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1 -Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( $K ) - - - - -  

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Tota  1 
- - - - -  

Tota L 
- - - - -  

0 

0 
4,259 

0 
7,509 

0 

23,128 
91 ,725 

0 

0 
0 
0 
0 

126,622 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 18.54.; 36,026 36,026 36,026 



TOTAL APPROPRIATIONS Dl TAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 06:49 05/04. 1995, Report Created 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN'7000.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINiL\FINAL.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OHM 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / USE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OM( 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL  PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 



1 ' .  
PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  

Data As Of 06:49 05/04/1995, Report Created 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINI10OOOCBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FIN4L\FINAL.SFF 

Base .--- 
MINOT 

Base - - - -  
MINOT 

Personne 1 
Change XChange 

SF 
Change XChange ChglPer - - - - - -  - - - - - - -  -----.- 

0 OX 0 

RPMA($) BOS(8) 
Change %Change ChglPlr Change %Change ChglPer - - - - - -  --.---- - - - - -  - - - - - - -  ----.-- - - - - - - -  

0 OX 0 -1,064,693 -11% 1.245 

RPMABOS ($) 
Base Change %Change Chg/P !r - - - -  - - - - - -  - - - - - - -  ---.- . 
MINOT -1,064,693 -9% 1.2.1.5 



, . .  
RPMA/BOS CHANGE REPORT (COtRA v5.08) 

Data As Of 06:49 05/04/1995, Report Cr ta ted 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINllOOO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINlL\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -.---.-------- - - - -  - - - -  - - - -  - - - - 
RPM4 Change 0 0 0 0 
BOS Change 0 0 -1,065 -1,065 
Housing Change 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -1,065 -1,065 



. * ?  + 
INPUT DATA REPORT (COBRA v5.08) 

Data As O f  06:49 05/04/1995. Report Crcsated 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN*IOOO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINIL\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdowr: No 

Base Name - - - - - - - - -  
MINOT, ND 

Strategy: 
- - - - - - - - -  
Realignment 

Summary: - - - - - - - -  
COMMISSION REQUESTED: 950482-15 
1. REALIGN MINOT AFB. INACTIVATE THE MISSILE GROUP. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, NO 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li tics(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (SITonlMi le)  : 

RPMA No I -Payro l l  ($K/Year): 
Communi :ations ($KIYear) : 
BOS Non Payro l l  ($K/Year): 
BOS Pay .o 11 ($K/Year) : 
Fami l y  lousing ($K/Year ) : 
Area Co it Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ IVis i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t , ,  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeown~mr Assistance Program: 
Unique r , c t i v i t y  Information: 

Name: MINOT, ND 
1996 - - - - 

1-Time Unique Cost ($K): 2,000 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K): 0 
Construction Schedule(%): 100% 
Shutdown Schedule ( X ) :  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1I898 1999 2000 
- - - -  - .  . - - - - -  - - - - 

2,000 2,('00 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



. * .  4 

INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  06:49 05/04/1995, Report Created 06:49 05/0411995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINIlOOO.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MINOT, ND 
1996 1997 
- - - -  - - - - 

O f f  Force Struc Change: -65 - 88 
En1 Force Struc Change: -167 -270 
Civ Force Struc Change: - 2  -137 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En 1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
o f f  Change(No Sal Save): 0 0 
En1 Change(No Sa 1 Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i  l i an :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  lCon: 80.00% 
Of f i ce r  Sa lary($lYear) : 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.05% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Ret i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion) :  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v  Eal Ly Re t i re  Pay Factor:  9.00% 
P r i o r i l  y Placement Service: 60.00% 
PPS Acf ions Involv ing PCS: 50.00% 
C i v i l i t n P C S C o s t s ( $ ) :  28,800.00 
C iv i  l i r  n New H i re  Cost($): 0.00 
Nat Mecian Home Price($): l14.600.00 
Home Sele Reimburse Rate: 10.00% 
Max Hone Sale Reimburs($): 22,385.00 
Home Pbrch Reimburse Rate: 5.00% 
Max Hone Purch Reimburs(8): 11.191 .OO 
C iv i  t i an  Homeowning Rate: 64.00% 
HAP Horns Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab v ;. New Mi LCon Cost : 
I n f o  Ma~agement Account: 
Mi lCon lesign Rate: 
M i  [Con :IOH Rate: 
M i  (Con :ontingency P Lan Rate: 
M i  [Con : i t e  Preparation Rate: 
Discoun Rate f o r  NPV.RPT/ROI: 
I n f  l a t i  In Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Piick & Crate($lTon): 284.00 
M i  I L i g l ~ t  Vehicle($lMi Le): 0.43 
Heavy IS l~ec Vehi c le($lMi Le) : 1.40 
POV Reiribursement($/Mi Le): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Timc O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost($): 5,761 .OO 



' 1  e 
INPUT DATA REPORT (COBRA v5.03) - Page 3 

Data As Of 06:49 05/04/1995, Report Cre i~ted 06:49 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllOOO.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINA.\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUC ION 

Category UM $IUM Categor:, UM - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

other (SF) 
Optiona Category B ( ) 
Optiona Category C ( ) 
Optiona Category D ( ) 
Options, Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT ;UMMARY (COBRA v5.08) - Page 112 
Data  As O f  06:53 05/04/1995, Report  Created 06:54 05/04/1995 

Department : A i r  Force  
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINl 001.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAl .SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 ( 2  Years) 

NPV i n  2015($K): -982,699 
1-TimeCost($K):  174,164 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  ---. - - - -  

M i  lCon 12,064 108,576 0 0 0 0 
Person 0 3,413 -20.526 -70,312 -70,312 -70,312 
Overhd 1.727 -719 -6,424 -17,511 -17,511 -17,511 
Movi ng 0 9,406 9,400 0 0 0 
M i s s i  o 0 0 0 0 0 0 
Other 2,000 2,434 2,640 0 0 0 

TOTAL 15,791 123,109 -14.910 -87,823 -87,823 -87,823 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - -  - * - -  

POSITIONS ELIMINATED 
O f f  0 0 134 0 0 0 
En 1 0 0 1,561 0 0 0 
Ci  v 0 0 227 0 0 0 
TOT 0 0 1,922 0 0 0 

POSITIONS REALIGNED 
O f f  0 334 118 0 0 0 
En l 0 1,665 831 0 0 0 
s t u  0 0 0 0 0 0 
C i v  0 55 233 0 0 0 
TOT 0 2,054 1,182 0 0 0 

Summary: 

T o t s  1 Beyond 
- - - - -  - - - - - -  

120,640 0 
-228,051 -70,312 

-57.949 -17,511 
18.805 0 

0 0 
7,074 0 

T o t a  1 
- - - - -  

- - - - - - - -  
COMMISSION REQUEST: 950482-15 
2. CLOSE MINOT AFB. INACTIVATE THE MISSILE GROUF. RELOCATE THE B-52s TO 
FAIRCHILD AFB, R € W f  ONE KC-135 SQUADRON FROM FkIRCHILD TO MALMSTROM. 
RELOCATE ONE KC-135 SQUADRON FROM FAIRCHILD TO MACDILL. 



COBRA REALIGNMENT SI.ILMARY (COBRA v5.08) - Page 212 
Data As Of 06:53 05/04/1!395, Report Created 06:54 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C : \ C O B R A \ R E P O R T 9 5 \ C O M - A U O T \ M I N ~ ~ I ~ O ~ . C B R  
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 Tota 1 Beyond 

- - - - - -  
0 

9,182 
7.034 

0 
0 
0 

- - - - - - - -  
Mi lCon 12,064 108,576 
Person 0 5,352 
Overhd 4,202 6.720 
Moving 0 12,544 
M i s s i o  0 0 
Other 2,000 2,434 

TOTAL 18.266 135,626 44.525 16,216 16.216 16,216 

Savings ($K) Constant D o l l a r s  
1996 1997 Beyond - - - - - -  

0- 
79,495 
24.545 

0 
0 
0 

- - - -  - - - -  
M i  lCon 0 0 
Person 0 1,938 
Overhd 2,474 7,440 
Mov i ng 0 3,138 
Mi s s i  o 0 0 
Other  0 0 

TOTAL 2,474 12,516 59,435 104,039 104,039 104,039 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  06:53 05/04/1995, Report Created 06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIUlllOl.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) - - - - - - -  
15.791.185 

123,109,486 
-14.910.345 
-87,823.301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823.301 
-87,823,301 
-87,823,301 
-87.823.301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 
-87,823,301 

Adjusted Cosr($) 
- - - - - - - - - - - -  - - -  

15,578 434 
118,200 352 
-13,932 630 
-79.868 099 
-77,730 510 
- 75,650 132 
-73,625 432 
-71,654 922 
-69,737 150 
-67,870 706 
-66,054 :!I5 
-64,286 341 
-62,565 782 
-60,891 ;!72 
-59,261.578 
-57,675.502 
-56,131,675 
-54,629.562 
-53,167.457 
-51,744,484 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 06:53 05/04/1995, Report Creilted 06:54 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINl.OOl.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Fami l y  Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 1,074,169 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6,000,000 

T o t a l  - Other 7,074,169 
* - - - - _ - - _ _ - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 174,164,504 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 4,628,360 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - _ - - - - - C - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 4,628,360 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 169,536,144 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 06:53 05/04/1995, Report Crea led  06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11C01.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ALL Costs i n  $K 

Base Name --.------ 
MINOT 
FAIRCHILD 
MALMSTROM 
BASE X 
MACDILL - - - - - - - - - - - - - - - - -  
Tota ls :  

T o t a l  IMA 
Mi lCon Cost - - - - - -  - - - -  

0 0 
110.230 0 

0 0 
0 0 

10,410 0 ------.---------------------- 
120,640 0 

Land Cost T o t a l  
Purch Avoid Cost 
- - - - -  - - - - - - - - - -  

0 0 0 
0 0 110.230 
0 0 0 
0 0 0 
0 0 10,410 

- - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - -  

0 0 120,640 



PERSONNEL SUWRY REPORT (CO.IRA ~5.08) 
Data As Of 06:53 05/04/1995, Report C r e ~ t e d  06:54 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  :C:\COBRA\REPORT95\COM-AUDT\MINl'OOl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

PERSONNEL SUMMARY FOR: MINOT. ND 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  S t i  dents C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - .  . . - - - - - -  - - - - - - - - - -  

654 3,962 0 633 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 19: 9 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - -  - - - - -  - - - -  - - - - -  

O f f i c e r s  - 65 -88 -66 D 0 0 -219 
E n l i s t e d  -167 -270 -167 3 0 0 -604 
Students 0 0 0 13 0 0 0 
C i v i  l i a n s  -2 -137 -3 11 0 0 -142 
TOTAL -234 -495 -236 I1 0 0 -965 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - -  . - -----  --.------- 

435 3,358 0 491 

PERSONNEL REALIGNMENTS: 
To Base: FAIRCHILD, WA 

1996 1997 1998 19 I9 2000 2001 T o t a l  - - - -  - - - -  - - - -  - -  - - - - -  - - - -  - - - - -  
O f f i c e r s  0 178 0 I 0 0 178 
E n l i s t e d  0 820 0 1 1  0 0 820 
Students 0 0 0 I I 0 0 0 
C i v i l i a n s  0 28 0 I I 0 0 28 
TOTAL 0 1,026 0 I I 0 0 1,026 

To Base: BASE X 
1996 1997 1998 19!I9 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - .  .. - - - - - - - -  - - - - -  

O f f i c e r s  0 0 118 (1 0 0 118 
En l i s t e d  0 0 831 ( 0 0 831 
Students 0 0 0 ( 0 0 0 
C i v i  l i a n s  0 0 233 ( 0 0 233 
TOTAL 0 0 1,182 0 0 1,182 

To Base: MACDILL, FL 
1996 1997 1998 1959 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 .  5 0 C 0 0 5 
E n l i s t e d  0 ' 146 0 C 0 0 146 
Students 0 0 0 C 0 0 0 
C i v i  l i a n s  0 3 0 0 0 0 3 
TOTAL 0 154 0 0 0 0 154 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1697 
- - - - - - - - 

O f f i c e r s  0 183 
En l i s t e d  0 966 
Students 0 0 
C i v i  l i a n s  0 31 
TOTAL 0 1,180 

o f  MINOT, ND): 
1998 1993 2000 2001 T o t a l  
- - - -  - - - .  - - - -  - - - - - - - - -  
118 0 0 0 301 
831 0 0 0 1,797 
0 0 0 0 0 

233 0 0 0 264 
1,182 0 0 0 2,362 

SCENARIO POSITION CHANGES: 
1996 1997 1998 199 1 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 -134 0 0 0 -134 
E n l i s t e d  0 0 -1,561 0 0 0 -1.561 
C i v i  l i a n s  0 0 -227 0 0 0 -227 
TOTAL 0 0 -1,922 0 0 0 -1,922 



PERSONNEL SUWRY REPORT (COBRA v5 08) - Page 2 
Data As Of 06:53 05/04/1995, Report Created 06:54 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 IO1.CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stu lents C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - -  - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: FAIRCHILD, WA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u ~ ~ e n t s  C i v i  l i a n s  ---------. - - - - - - - - - -  - - - .  . .----- - - - - - - - - - -  

720 3,973 0 532 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199!1 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - .  - - - -  - - - -  - - - - -  

O f f i c e r s  0 37 0 [ 0 0 37 
E n l i s t e d  0 87 0 ( 0 0 8 7 
Students 0 0 0 ( 0 0 0 
C i v i  l i a n s  0 174 0 [ 0 0 174 
TOTAL 0 298 0 C 0 0 298 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stuc ents C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

757 4,060 0 706 

PERSONNEL REALIGNMENTS: 
To Base: MALMSTROM, MT 

1996 1997 1998 19Em3 2000 2001 T o t a l  - - - - - - - -  - - - -  - - -  - - - - -  - - - -  - - - - -  
O f f i c e r s  0 6 1 0 0 0 0 61 
E n l i s t e d  0 253 0 0 0 0 253 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 7 0 0 0 0 7 
TOTAL 0 321 0 0 0 0 321 

To Base: MACDILL. FL 
1996 1997 1998 199 3 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - - - - - - -  

O f f i c e r s  0 90 0 0 0 0 90 
E n l i s t e d  0 446 0 0 0 0 446 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 17 0 0 0 0 17 
TOTAL 0 553 0 0 0 0 553 

From Base: MINOT, ND 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 178 0 0 0 0 178 
E n l i s t e d  0 820 0 0 0 0 820 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 28 0 0 0 0 28 
TOTAL 0 1,026 0 0 0 0 1,026 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

FAIRCHILD, WA : 
1998 ?99!1 2000 2001 T o t a l  
- - - -  - - -  - - - - - - - -  - - - - -  

0 0 0 0 151 
0 0 0 0 699 
0 0 0 0 0 
0 0 0 0 2 4 
0 0 0 0 874 



PERSONNEL SUMMARY REPORT (COBRA VS .08) - Page 3 
Data As O f  06:53 05/04/1995, Report Cree ted 06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN:1I)O1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FAIRCHILO, 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i ce rs  0 178 0 
Enl i s ted  0 820 0 
Students 0 0 0 
C i v i  l ians 0 28 0 
TOTAL 0 1.026 0 

WA) : 
19.39 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s t e d  Stu lents C iv i  l ians --.------- - - - - - - - - - -  - - -  ----.- - - - - - - - - - -  

784 4.181 0 71 0 

PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Stutlents C i v i l i a n s  --.------- - - - - - - - - - -  - - - .  ..----. - - - - - - - - - -  

61 3 3,578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199!, 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 - 3 0 ( 0 0 - 3 
Enl i s ted  0 4 0 1 0 0 4 
Students 0 0 0 1 0 0 0 
C i v i  l ians 0 -21 0 C 0 0 -21 
TOTAL 0 - 20 0 C 0 0 - 20 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Stuc m t s  C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 0 3,582 0 41 0 

PERSONNEL REALIGNMENTS: 
From Base: FAIRCHILD, WA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 61 0 0 0 0 6 1 
En l i s t e d  0 253 0 0 0 0 253 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 7 0 0 0 0 7 
TOTAL 0 321 0 0 0 0 321 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MALMSTROM, 
1996 1997 1998 
- - - -  - - - - - - - - 

O f f i ce rs  0 6 1 0 
En l i s t e d  0 253 0 
Students 0 0 0 
Civ i  l ians 0 7 0 
TOTAL 0 321 0 

MT): 
1994 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Studs n ts  C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - -  

671 3.835 0 41 7 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Stud1 r ~ t s  C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - .. - - - - - - - - - - - - - -  

736 3,263 0 11,455 



PERSONNEL SUWRY REPORT (COBRA v!1.08) - Page 4 
Data As Of 06:53 05/04/1995, Report  C r e i ~ t e d  06:54 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINl'O01.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, ND 

1996 1997 1998 19C9 2000 2001 To ta l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 118 CI 0 0 118 
E n l i s t e d  0 0 831 5 0 0 831 
Students 0 0 0 3 0 0 0 
C i v i  l i a n s  0 0 233 13 0 0 233 
TOTAL 0 0 1.182 I1 0 0 1.182 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X):  
1996 1997 1998 19139 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - -  . -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 11 8 1 0 0 118 
E n l i s t e d  0 0 831 1 0 0 831 
Students 0 0 0 I 0 0 0 
C i v i  l i a n s  0 0 233 I 0 0 233 
TOTAL 0 0 1,182 I 0 0 1,182 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stur.lents C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - -  .----. - - - - - - - - - -  

854 4,094 0 11.688 

PERSONNEL SUMMARY FOR: MACOILL, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Stuc~ents C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - -- .  . .-----  - - - - - - - - - -  

51 6 1,911 0 841 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1995 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 1 0 C 0 0 - 1 
En l i s t e d  0 1 0 C 0 0 1 
Students 0 0 0 C 0 0 0 
C i v i  l i a n s  0 0 0 C 0 0 0 
TOTAL 0 0 0 0 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Studi?nts C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - -  - - - - - - - - - -  

515 1,912 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MINOT. NO 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 5 0 0 0 0 5 
E n l i s t e d  0 146 0 0 0 0 146 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 3 0 0 0 0 3 
TOTAL 0 154 0 0 0 0 154 

From Base: FAIRCHILD, WA 
1996 1997 19s8 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 90 0 0 0 0 90 
E n l i s t e d  0 446 0 0 0 0 446 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 17 0 0 0 0 17 
TOTAL 0 553 0 0 0 0 553 



PERSONNEL SUWRY REPORT (COBRA v5 08) - Page 5 
Data As O f  06:53 05/04/1995, Report Crea'ed 06:54 05/04/1995 

Department : Air  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllllOl.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WCDILL, FL): 
1996 1997 1998 19!19 2000 2001 Tota l  - - - -  - - - - - - - - - - .  ., - - - -  - - - -  - - - - -  

O f f i ce rs  0 95 0 1 0 0 95 
En l i s ted  0 592 0 1 0 0 592 
Students 0 0 0 ( 0 0 0 
C iv i  l i ans  0 20 0 [ 0 0 20 
TOTAL 0 707 0 ( 0 0 707 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Stut ents C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 0 2.504 0 861 



easuq o j  asuq 
UOJJ sa!J=A ( ~ 4 1 8  K ~ u a u n l o ~ ;  ahow o? 6 u ! l l ! ~  JON suurl;A!3 40 a68aua3Jad awl + 

.sal !w K J J ! ~  Jcpun saAou JOJ alqu3klddu ~ o u  a l e  aAoW 0% 6 ~ 1 1 1  
a o ~  suu!l!~!3 puu 'JaAouJnl ue!l!A!3 's$uauiaJ!gau ~ u 1 n 6 a ~  's$uaua~!$ag K ~ J Q ~  . 

0 0 0 0 0 0 0  suo!3!PPV UU!l!AL3 JaqTO 
P6 0 0 0 91 61 0 paJ!H SUP!] !A!3 RON 
P6L 0 0 0 8SI 9C 0 6Ub~Ow SUU!l !A!3 
882 0 0 0 CCZ SS 0 N I  9NINDIlV3U SNOIlISOd NVIl IAI3 

0 0 0 0 0 0 0  
6 0 0 0 6 0 0  
6 0 0 0 6 0 0  
9EL 0 0 0 9 E I O  0 
PL 0 0 0  t L O O  
P E O O O P C O O  
L L O O O  1 1 0 0  
E Z O O O E Z O O  
LZZ 0 0 0 LZZ 0 0 

0 
0 
0 
0 
0 
0 
0 
- * - -  

LOOZ 

0 0 t 8  61 0 
0 0 6PL 9E 0 
O O P L C O  
O O S C 8 0  
O O Z L 2 0  
O O C Z 9 0  
0 0 E SS 0 - - - -  - - - -  - - . . .  - - - -  - - - -  
0002 6661 866. 1661 9661 

(~apu!uwo~ aqa) sj18 U Q ! ~ ! A ! ~  
BU~AOW suer1  LA:^ 

ahow o j  a lqu l  !PAV S U Q ! ~  ! ~ ! 3  
M 0  ' 09 #juawaaul d XI! JO 4 ~d 

+-(sd~U) Bur~ow %ON sA13 
MO'sL JaAOUJnl UU11 !A13 
%oo'S J U ~ U ~ J ! ~ U  l ~ l n 6 o y  
MO'OL a u o w a ~ r a e ~  A ~ J w ~  

a32VNIWIl3 SNOIlISOd NVIl IAI3 

elqu1 !PAV suo!~!sod U P ! ~ ! A ! ~  

(~apu!uuta~ aqj )  6upow suu!l!~!3 
+ m ( ~ d ~ P )  ~ U ! A O W  %ON sA!3 

%oo'SL *JoAOUJnl UU!1 !Ah3 
XOO'S . juasa~!$a~ ~ u l n 6 o ~  
XOO'OL . j u e r a ~ ! a a ~  K ~ J P ~  

I n 0  t)NINDIlV31 SNOIlISOd NVIl IAI3 - - - - 



TOTAL APPROPRIATIONS DET4IL REPORT (COBRA v5.08) - Page 113 
Data As O f  06:53 05/04/1395. Report Created 06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11 IO1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 T o t a l  
- - - - - - - - - 



TOTAL APPROPRIATIONS DETtiIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 06:53 05/04/1:195, Report Created 06:54 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 tO1.CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 18,266 135,626 44-52: 16.216 16,216 16,216 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  

FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

57,652 

Beyond 
- - - - - -  
12,840 

TOTAL SAVINGS 2,474 12,516 59,435 104,039 104,039 104,039 



TOTAL APPROPRIATIONS OETIIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 06:53 05/04/1!195. Report Created 06:54 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll(O1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r IR IF  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - - ($K)----- 
FAM HOUSE OPS 
0.w 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL  PERSONNEL 
Mi  1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 15,791 123,109 -14,910 -87,823 -87,823 -87,823 

Tota 1 - - - - -  
-57,652 

Beyond - - - - - -  
-12,840 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  06:53 05/04/1995, Report Crea ed 06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i  l e  : C: \COBRA\REPORT9~\COM-AUOT\MIN11lIOl ~ C B R  
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

Base - - - -  
MINOT 
FAIRCHILD 
MALMSTROM 
BASE X 
LlACDILL 

Base - - - -  
MINOT 
FAIRCHILD 
MALMSTROM 
BASE X 
MACDILL 

Personne 1 
Change XChange - - - - - -  - - - - - - -  
-4,284 -100% 

152 3% 
321 7% 

1.182 8% 
707 22% 

RPMA($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-2,305,000 -100% 538 
74.033 3% 487 

0 0% 0 
0 0% 0 

22,124 1 % 31 

RPMABOS (8) 
Base Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MINOT -11,704,662 -104% 2,732 
FAIRCHILD 227,145 2% 1,494 
MALMSTROM 479,532 3% 1,494 
BASE X 1,010,483 3% 855 
MACDILL 1,316,795 9% 1,862 

SF 
Change %Change ChgIPer - - - - - -  - * - - - - -  - - - - - - -  

7,715,000 -100% 1,801 
193,630 3% 1,274 

0 0% 0 
0 0% 0 

39,900 1% 56 

BOS(8) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

-9,399,662 -100% 2,194 
153,112 1% 1,007 
479,532 4% 1,494 

1,010,483 4% 855 
1,294,671 11% 1,831 



RPMAIBOS CHANGE REPORT (COBRI, v5.08) 
Data AS O f  06:53 05/04/1995, Report Crea ,ed 06:54 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i  l e  : C: \COBRA\REPORT95\COM-AUDT\MIN11(101 .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  ..--- - - - -  - - - - -  - - - - - -  
RPMA Change -356 -1,084 -1,765 -2,209 -;,209 -2,209 -9,832 -2,209 
BOS Change 0 2,773 -1,772 -6,462 -f,462 -6,462 -18,384 -6,462 
Housing Change -2.119 -6,356 -10,657 -12,840 -1:,840 -12,840 -57,652 -12,840 
------------------------------------------------- .----------------------------  
TOTAL CHANGES -2,474 -4,666 -14,195 -21.511 -21,511 -21,511 -85,868 -21,511 



, L INPUT DATA REPORT (COBRA v i .08)  
Data As Of 06:53 05/04/1995, Report Created 06:53 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll IO1.CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
MINOT. NO 
FAIRCHILD. WA 
MALMSTROM, MT 
BASE X 
MACDILL, FL 

St ra tegy:  - - - - - - - - -  
Closes i n  FY 1 
Realignment 
Realignment 
Rea l ignment 
Realignment 

Summary : - - - - - - - -  
COWISSION REQUEST: 950482-15 
2. CLOSE MINOT AFB. INACTIVATE THE MISSILE GROUI. RELOCATE THE 6-52s TO 
FAIRCHILD AFB. RELACTE ONE KC-135 SQUADRON FROM fAIRCHILD TO MALMSTROM. 
RELOCATE ONE KC-135 SQUADRON FROM FAIRCHILD TO MACDILL. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MINOT, ND 
MINDT, ND 
MINOT, ND 
FAIRCHILD, WA 
FAIRCHILD, WA 

To Base: - - - - - - - -  
FAIRCHILD, WA 
BASE X 
MACDILL, FL 
MALMSTROM, MT 
MACDILL. FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MINOT, ND t o  FAIRCHILO, WA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Specia 1 Vehic les:  

Transfers  from MINOT, ND t o  BASE X 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecia l Vehicles:  

Distance: 
- - - - - -  - - -  

934 mi 
1,000 m i  
2,066 mi 

382 mi 
2,800 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 06:53 05/04/1995, Report Created 06:53 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN111101.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MINOT, ND t o  MACDILL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi li t a r y  L i g h t  Vehic les:  
HeavyfSpeciaL Vehic les:  

Transfers  from FAIRCHILD, WA t o  MALMSTROM, MT 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Posi  t ions: 
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Veh ic les :  

Transfers from FAIRCHILD, WA t o  MACDILL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, NO 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tots  1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi l e ) :  

RPMA Non-l a y r o l l  ($K/Year) : 
Communica ions  ($K/Year): 
BOS Non-Poyro l l  ($KIYear): 
BOS Payro 1 ($K/Year): 
Fami l y  Ho l~s ing  ($K/Year): 
Area Cost 1-actor: 
CHAMPUS 111-Pat ( $ / V i s i t ) :  
CHAMPUS 0 1 t - P a t  ( $ / V i s i t ) :  
CHAMPUS St ~ f t  t o  Medicare: 
A c t i k i t y  (ode:  

Homeowner Assistance Program: 
Unique A c l i v i t y  In format ion :  

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.0t) - Page 3 
Data As Of 06:53 05/04/1995, Report Crezted 06:53 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11~301.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FAIRCHILD, WA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi  1 Fami Lies L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l a )  : 

Name: MALMSTROM, MT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITon/Mi l e )  : 

Name: BASE X 

Tota 1 O f f i c e r  Employees: 
Tota  1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing Unit-s Avai  1: 
Tota  1 Base Fac i  li tiesTKSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: MACDILL, FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non ,Payro l 1 ($KIYear ) : 
Communicrtions ($K/Year): 
BOS Non- ' a y r o l l  ($K/Year): 
BOS Payr I L L  ($K/Year): 
Fami l y  H )using (SKIYear) : 
Area Cos Factor:  
CHAMPUS n-Pat ($ /V i s i t )  : 
CHAMPUS I lut-Pat ($ /V i s i t ) :  
CHAMPUS . : h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeownel Assistance Program: 
Unique At t i v i t y  In format ion :  

RPMA Non. F 'ayro l l  ($K/Year): 
Communicttions ($K/Year): 
BOS Non-F a y r o l l  ($K/Year): 
BOS Payrt l 1 ($K/Year) : 
Fami l y  Hc us ing ($K/Year) : 
Area Cost Factor :  
CHAMPUS I n-Pat ( $ / V i s i t )  : 
CHAMPUS C J ~ - P a t  ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c r i v i t y  I n fo rma t i on :  

RPMA Non- l a y r o l l  ($K/Year) : 
Communicaiions ($K/Year): 
BOS Non-P ~ y r o l l  ($K/Year): 
BOS Payro I 1 ($K/Year): 
Fami l y  Ho ls ing  ($K/Year): 
Area Cost Factor :  
CHAMPUS I -Pat ( $ / V i s i t ) :  
CHAMPUS 01 t -Pa t  ( $ / V i s i t ) :  
CHAMPUS Slbi f t  t o  Medicare: 
A c t i v i t y  I ode: 

Homeowner Assistance Program: 
Unique A c : i v i t y  I n fo rma t i on :  

RPMA Non-f a y r o l l  ($K/Year): 
Communical i ons  ($K/Year) : 
BOS Non-Pzyro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  HOL s ing ($K/Year) : 
Area Cost :actor:  
CHAMPUS I r - P a t  ( $ / V i s i t ) :  
CHAMPUS O i t -Pa t  ( $ / V i s i t ) :  
CHAMPUS S b i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ,As;istance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
N 0 

(See f i n a l  page f o r  Explanatory Notes) 





INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 06:53 05/04/1995, Report Created 06:53 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 1Ol.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 10% 
Shutdown Schedule ( X ) :  1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Fac i  1 ShutOown(KSF) : 0 

Name: MACDILL, FL 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule ( X ) :  1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF): 0 

1997 19'18 1999 2000 
* - - -  - -  - - - - - - - - -  

0 I1 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I1 0 0 
0 I1 0 0 
0 0 0 0 
0 O 0 0 

90% [K 0% 0% 
0% [I% 0% 0% 
0 O 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 19C 8 1999 2000 
- - - -  - - -  - - - - -  - - - - 

0 9 0 0 
0 3 0 0 
0 3 0 0 
0 3 0 0 
0 13 0 0 
0 0 0 0 
0 11 0 0 
0 4,OCO 4,000 4,000 
0 11 0 0 
0 I1 0 0 

90% ;I% 0% 0% 
0% 1% 0% OX 
0 I 0 0 
0 I 0 0 
0 I 0 0 
0 1 0 0 
0 1 0 0 

Perc Fami l y  lousing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MINOT, NO 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



I I 

INPUT DATA REPORT (COBRA v5.08: - Page 6 
Data As Of 06:53 05/04/1995, Report Created 06:53 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll~O1.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FAIRCHILD, WA 

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force S t ruc  Change: 
Of f  Scenario Change: 
En l Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MALMSTROM, MT 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
C iv  Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MACDILL, FL 
1996 1997 199l 1999 2000 
- - - - - - - -  - -- .  - - - -  - - - -  

O f f  Force St ruc  Change: 0 - 1 ( 0 0 
En1 Force St ruc  Change: 0 1 ( 0 0 
C iv  Force St ruc  Change: 0 0 [ 0 0 
Stu  Force St ruc  Change: 0 0 t 0 0 
O f f  Scenario Change: 0 0 C 0 0 
En 1 Scenario Change: 0 0 C 0 0 
C iv  Scenario Change: 0 0 C 0 0 
O f f  Change(No Sat Save): 0 0 C 0 0 
En1 Change(No S a l  Save): 0 0 C 0 0 
Civ Change(No Sa l  Save): 0 0 C 0 0 
Caretakers - M i l i t a r y :  0 0 C 0 0 
Caretakers - C i v i  l i en :  0 0 C 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION 1NF:IRMATION 

Name: FAIRCHILD, WA 

Desc r i p t i on  
- - - - - - - - - - - -  
Maintenance 
Muni t ions  
POL Hydrants 
Ops and T ra in ing  
Other 
U t i  l i t i e s  
Dorm 
00s 
Planning 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 

New Mi lCon Re lab Mi lCon Tota 1 
- - . - - - - - - - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
- - - - - - - - -  

2,270 
26,870 
19,100 

7,280 
29,340 
3,000 
4,080 
9,190 
9,100 



4 t .  INPUT DATA REPORT (COBRA v5.081 - Page 7 
Data AS O f  06:53 05/04/1995, Report Crea ed 06:53 05/04/1995 

Department : Air  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN1lIIO1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION IIIFORMATION 

Name: MACDILL. FL 

Descr ip t ion Categ 
- - - - -  

Pavements OTHER 
Mai n t  OTHER 
F l t  S i m  OTHER 
Bos OTHER 
P&D OTHER 

New M i  [Con I.ehab M i  [Con Tota l Cost ($K) 
- - - - - - - - - -  . . - - - - - - - - - -  - - - - - - - - - - - - - -  

0 .  0 1,550 
23,400 0 4,000 
16,500 0 3,130 

0 0 870 
0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing M i  lCon: 80.00% 
O f f i c e r  Salary(S1Year): 78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary(S1Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i l i anSa la ry ($ lYear ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPW vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear 1) Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS A c t i t  ns Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
C iv i  l i e n  New Hire Cost($): 0.00 
Nat Medirn Home Price($):  114,600.00 
Home Sale  Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purci Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home ia lue  Reimburse Rate: 22.90% 
HAP Homeoiwner Receiving Rate: 5.00% 
RSE Home /slue Reimburse Rate: 0.00% 
RSE Homeosner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Manajement Account: 0.00% 
Mi lCon Design Rate: 0.00% 
M i  lCon SI )H Rate: 0.00% 
M i  lCon Co i t i  ngency P Lan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount la te fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material IAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($IDi rect  Employ): 700.00 

Equip Pac. & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.43 
Heavy/Spe Vehicle($lMi le) : 1.40 
POV Reimb irsement ($/Mi Le) : 0.18 
Avg M i  1 T l~ur  Length (Years): 4.10 
Routine PI S($/Pers/Tour): 6,437.00 
One-Time I ' f f  PCS Cost($): 9,142.00 
One-Time I n 1  PCS Cost($): 5,761.00 



4 c INPUT DATA REPORT (COBRA v5.08 - Page 8 
Data As O f  06:53 05/04/1995, Report Crea.ed 06:53 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll I I f I1 .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY C0NSTRUCT:ON 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F m i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Anwnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmenta L 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
OptionaLCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category 3 ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. Base l i n e  populat ion changed from 653139421567 t o  654139621633 t o  

r e f l e c t  1/20/66 tenants. 



COBRA REALIGNMENT :UkMARY (COBRA v5.08) - Page 1/2 
Data As Of 06:57 05/04/'995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11004.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years) 

NPV i n  2015($K):-1,066,104 
1-Time Cost($K): 230,362 

Net Costs ($K) Constant 
1996 - - - - 

Mi lCon 18.125 
Person 0 
Overlid 1,618 
Moving 0 
M iss io  0 
Other 2,000 

Do1 l a r s  
1997 --.- 

163,125 
3,362 

-1.969 
6,797 

0 
2.123 

T o t a l  - - - - -  
181,250 

-249,936 
-75,645 
15,676 

0 
6,763 

Beyond 
- - - - - -  

0 
-76.719 
-21,507 

0 
0 
D. 

TOTAL 21 ,743 1 73,439 -22.392 -98,227 -98,227 -98,227 -121,891 -98,227 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 139 0 0 0 
En 1 0 0 1,707 0 0 0 
Ci v 0 0 230 0 0 0 
TOT 0 0 2,076 0 0 0 2,076 

POSITIONS REALIGNED 
O f f  0 169 
En l 0 984 
Stu  0 0 
Ci v 0 31 
TOT 0 1,184 1 

Summary: 
- - - - - - - -  
COMMISSION REQUEST: 950482-15 
3. CLOSE MINOT AFB. INACTIVATE THE MISSILE GROUP, 



COBRA REALIGNMENT SLWRY (COBRA 6.08) - Page 212 
Date As Of 06:57 0510411E35, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11C34.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 18,125 163,125 
Person 0 5.301 
Overhd 4,092 5,471 
Movi ng 0 8.607 
M i  s s i  o 0 0 
Other 2,000 2,123 

TOTAL 24.217 184,627 40,055 11,623 11,623 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

M i  lCon 0 0 
Person 0 1,938 
Overhd 2,474 7,440 
Mov i ng 0 1,810 
Miss io  0 0 
Other 0 0 

TOTAL 2,474 11,188 62,447 109,850 109,850 

Tota 1 
- - - - -  

181,250 
51,541 
25,482 
18,733 

0 
6,763 

T o t a l  - - - - -  
0 

301,477 
101,127 
3,057 

0 
0 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBtA v5.08) 
Data As Of 06:57 05/04/1995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 104.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 

Cost ($) ---.--- 
21,742,601 

173,438,618 
-22,392,040 
-98,226,857 
-98,226,857 
-98,226,857 
-98,226,857 
-98,226,857 
-98,226,857 
-98,226,857 
-98,226.857 
-98,226,857 
-98.226.857 
-98,226,857 
-98,226,857 
-98,226.857 
-98,226,857 
-98,226,857 
-98,226,857 

Adjusted Cost($) 
- - - - - - - - - - - -  - - -  

21,449 668 
166,522 553 
-20,923 728 
-89,329 281 
-86,938 473 
-84,611 653 
-82,347 107 
-80,143 170 
-77.998 219 
-75.910 676 
-73,879 003 
-71,901 706 
-69,977 330 
-68,104 457 
-66,281 710 
-64,507 747 
-62,781 262 
-61,100 985 
-59,465 679 



TOTAL ONE-TIME COST REPORT (COBIiA ~ 5 . 0 8 )  
Data AS Of 06:57 05/04/1995, Report Creato!d 06:57 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN110l.I4.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.:::FF 

( A l l  va tues i n  Do1 ta rs )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  - - - -  - - - - - - - - -  

Other 
HAP I RSE 763,471 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6,000,000 

T o t a l  - Other 6,763,471 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 230,361 ,784 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 3.056.790 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 227,304,994 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 06:57 05/04/1Q95, Report Crea ed 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINlllI04.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

A l l  Costs i n  $K 
Tota 1 I MA Lend Cost Tots 1 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - -  - - - - - -  ---. - - - - - - - - - -  - - - - - 
M I  NOT 0 0 0 0 0 
BASE X 0 0 0 0 0 
BEALE 181 ,250 0 0 0 181,250 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota ls :  181.250 0 0 0 181,250 



PERSONNEL SUMMARY REPORT (COBtA v5.08) 
Data As Of 06:57 05/04/1995. Report Crea!.ed 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 I04.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

PERSONNEL SUMMARY FOR: MINOT. ND 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199!i 2000 2001 T o t a l  - - - -  - - - -  - - - -  . - - .  - - - -  - - - -  - - - - -  

O f f i c e r s  -65 - 88 -66 I I 0 0 -219 
En l i s t e d  -167 -270 -167 ( 1  0 0 -604 
Students 0 0 0 ( 1  0 0 0 
C i v i  l i a n s  -2 -137 - 3 [ 1 0 0 -142 
TOTAL -234 -495 -236 ( 0 0 -965 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Stut en t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - .  .----- -----.---- 

435 3,358 0 491 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 19E9 2000 2001 T o t a l  - - - -  - - - -  - - - - - - - -  - - - - - - - - - - - - - 
O f f i c e r s  0 0 127 C 0 0 127 
En l i s t e d  0 0 667 C 0 0 667 
Students 0 0 0 C 0 0 0 
C i v i  l i a n s  0 0 230 C 0 0 230 
TOTAL 0 0 1,024 C 0 0 1,024 

To Base: BEALE, CA 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - .  - - - -  - - - - - - - - - 

O f f i c e r s  0 169 0 0 0 0 169 
E n l i s t e d  0 984 0 0 0 0 984 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 3 1 0 0 0 0 3 1 
TOTAL 0 1,184 0 0 0 0 1,184 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MINOT, N O ) :  
1996 1997 1998 199 3 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - -  - - - - - - - - -  

O f f i c e r s  0 169 127 0 0 0 296 
En l i s t e d  0 984 667 0 0 0 1,651 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 3 1 230 0 0 0 261 
TOTAL 0 1,184 1,024 0 0 0 2,208 

SCENARIO POSITION CHANGES: 
1996 l"97 1998 199 1 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 -139 0 0 0 -139 
E n l i s t e d  0 0 -1,707 0 0 0 -1,707 
C i v i  l i a n s  0 0 -230 0 0 0 -230 
TOTAL 0 0 -2,076 0 0 0 -2,076 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stud4,nts C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - .. - - - - - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Oata As Of 06:57 05/04/1995, Report  Creaced 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll)04.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stu  tents C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - -  - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, NO 

1996 1997 1998 199 1 2000 2001 T o t a l  - - - -  - - - -  - - - -  -. - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 127 I I 0 0 127 
E n l i s t e d  0 0 667 I I 0 0 667 
Students 0 0 0 I I 0 0 0 
C i v i l i a n s  0 0 230 I I 0 0 230 
TOTAL 0 0 1,024 1 I 0 0 1,024 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 19!i9 2000 2001 T o t a l  - - - -  - - - -  - - - - - -  .. - - - -  - - - -  - - - - -  

Officers 0 0 127 I ,  0 0 127 
E n l i s t e d  0 0 667 1 ;  0 0 667 
Students 0 0 0 I I 0 0 0 
C i v i  l i ans  0 0 230 I I 0 0 230 
TOTAL 0 0 1,024 I I 0 0 1,024 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Stut lents C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - .  - -  - - - - - - - - - -  

863 3.930 0 11,685 

PERSONNEL SUMMARY FOR: BEALE, CA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Stut  en t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---.  - - - - - -  - - - - - - - - - -  

392 2,750 0 435 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199: 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 9 0 C 0 0 9 
E n l i s t e d  0 177 0 C 0 0 177 
Students 0 0 0 C 0 0 0 
C i v i  l i a n s  0 - 78 0 C 0 0 -78 
TOTAL 0 108 0 C 0 0 108 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Stuc.snts C i  v i  li ans 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, ND 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  0 169 0 0 0 0 169 
En l i s ted  0 984 0 0 0 0 984 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 3 1 0 0 0 0 31 
TOTAL 0 1,184 0 0 0 0 1,184 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  06:57 05/04/1995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 104.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BEALE, CA): 
1996 1997 1998 19 19 2000 2001 Tota l  
- - - -  - - - -  - - - -  - -  - - - - -  - - - -  - - - - -  

O f f i c e r s  0 169 0 I I 0 0 169 
En l i s t e d  0 984 0 1 1  0 0 984 
Students 0 0 0 I 0 0 0 
C i v i  l i ans  0 31 0 I 0 0 31 
TOTAL 0 1,184 0 I I 0 0 1,184 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s t e d  Stut ents C iv i  l i ons  - - - - - - - - - -  - - - - - - - - - -  - - - .  ..----- .--------- 

570 3.911 0 388 



TOTAL PERSONNEL IMPACT REPORT (:OBRA v5.08) 
Data As O f  06:57 05/04/1995, Report Crerted 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN~IOO~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINA .SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  TurnoverR 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C i v i  Lian Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacemant# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING I N  0 31 230 0 0 0 261 
C iv i  Lians Moving 0 19 154 0 0 0 173 
New C iv i  l i ans  Hired 0 12 76 0 0 0 88 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 4 6 0 0 0 4 9  
TOTAL CIVILIAN RIFS 0 2 2 8 0 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 138 0 0 0 138 
TOTAL CIVILIAN NEW HIRES 0 12 76 0 0 0 88 

" Ear ly  Retirements, Regular Retirements, C i v i l i a r  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves unc er f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Shange o f  Stat ion.  The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETI,XL REPORT (COBRA v5.08) - Page 1 / 3  
Data As Of 06:57 05/04/1!195, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\CO8RA\REPORT95\COM-AUDT\MINllI104.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\CdM-AUOT\FINAL.SFF 

ONE-TIME COSTS - - - - - ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh i c l es  
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi Les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DE'AIL REPORT (COBRA v5.08) - Page 213 
Data As Of 06:57 05/04/'995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11004.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURRINGCOSTS --.-- ( $ K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
60s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  
3,148 

Beyond 
- - - - - -  

684 

TOTAL COST 24,217 184,627 40,05 4 11,623 11,623 11,623 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota L - - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

57,652 

Beyond 
- - - - - -  
12,840 

TOTAL SAVINGS 2,474 11,188 62,447 109,850 109,850 109,850 



TOTAL APPROPRIATIONS DET4IL REPORT (COBRA v5.08) - Page 313 
Data As Of 06:57 05/04/1395, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AuDT\MIN~~ 104.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

ONE-TIME NET ----. ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ  R e t i r I R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - - 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi  1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
-54,503 

Beyond 
- - - - - -  

-12,156 

TOTAL NET COST 21,743 173,439 -22,392 -98,227 -98,227 -98,227 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As Of 06:57 05/04/1995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11lIO4.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Base - - - -  
MINOT 
BASE X 
BEALE 

Base - - - -  
MINOT 
BASE X 
BEALE 

Base 

Personnel 
Change XChange 
- - - - - -  - - - - - - -  
-4,284 -100% 
1,024 7% 
1,184 32% 

SF 
Change XChange ChglPer - - - - - -  - - - - - - -  --.---- 

-7,715,000 -100% 1,801 
0 0% 0 

599,522 12% 506 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

.2,305.000 -IOU% 538 -9,399,662 -100% 2,194 
0 0% 0 877,367 4% 857 

220,316 8% 186 1,255,481 16% 1,060 

RPMABOS($) 
Change XChange ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  

MINOT -11,704,662 -104% 2,732 
BASE X 877,367 3% 857 
BEALE 1,475,797 14% 1,246 



RPW/BOS CHANGE REPORT (COBRI v5.08) 
Data As Of 06:57 05/04/1995, Report Crealed 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\CO8RA\REPORT95\COM-AUDT\MIN11[04.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -356 -1,084 -1.641 -2.085 - 2  ,085 -2,085 -9,335 -2,085 
80s Change 0 1,255 -2,927 -7,267 -7,267 -7,267 -23,472 -7,267 
Housing Change -2,083 -5,978 -9,973 -12,156 -12.156 -12,156 -54,503 -12,156 -----------------------------------------------------------------------------. 
TOTAL CHANGES -2,439 -5,807 -14,541 -21,507 -21,507 -21,507 -87.310 -21,507 



INPUT DATA REPORT (COBRA r5.08) 
Data As Of 06:57 05/04/1995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN1lOO4.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINA..SFF . 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown No 

Base Name - - - - - - - - -  
YINOT. ND 
BASE X 
BEALE. CA 

Strategy: - - - - - - - - -  
Closes i n  FY 1998 
Realignment 
Realignment 

Summary: ---.---- 
COLMISSION REQUEST: 950482-15 
3. CLOSE MINOT AFB. INACTIVATE THE MISSILE GROLP. RELOCATE THE 052s TO 
BEAL AFB. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MINOT, ND 
MINOT. NO 

To Base: - - - - - - - -  
BASE X 
BEALE, CA 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MINOT, NO t o  BASE X 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from MINOT, NO t o  BEALE, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li tary  L ight  Vehicles: 
HeavylSpecial Vehicles: 



" J  

INPUT DATA REPORT (COBRA ~ 5 . 0 8 ,  - Page 2 
Data As O f  06:57 05/04/1995, Report Created 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll I04.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, ND 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not li l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faoi li ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Name: BASE X 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  Lian Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMile): 

Name: BEALE, CA 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  Lian Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMile): 

RPMA Non I 'ayrol l  ($K/Year) : 
C~mmunic~~t ions (8KIYesr): 
BOS Non- l 'ayro l l  ($K/Year): 
BOS Payrcll l ($K/Year): 
Fami l y  H~lusing ($K/Year): 
Area Cos' Factor : 
CHAMPUS : n-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS ! h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communicetions ($K/Year): 
BOS Non-F a y r o l l  ($KIYear): 
BOS P a y r c l l  ($K/Year): 
Fami l y  Hc   sing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Cl~t -Pat  ($ /V is i t ) :  
CHWPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac: iv i  t y  Information: 

RPMA Non- ' a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-P ~ y r o l l  ($K/Year): 
BOS Payro.1 ($K/Year): 
Fami l y  Ho  sing ($K/Year) : 
Area Cost Factor:  
CHAMPUS I )-Pat ($ /V is i t )  : 
CHAMPUS 0 1 t - P a t  ($ /V is i t ) :  
CHAMPUS S ~ i f t  t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner Assistance Program: 
Unique Ac i v i t y  Information: 

Yes 
No 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

Yes 
No 

(See f i n a l  page for  Explanatory Notes) 
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INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 06:57 05/04/1995, Report Creato~d 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINl101~4.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.:::lzF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MINOT, ND 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save(8K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PstientsfYr: 
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

0 ( 0 0 
0 ( 0 0 
0 ( 0 0 
0 ( 0 0 
0 ( 0 0 

Perc Fami ly  l o u s i n g  ShutOown: 

Name: BASE X 
1996 1997 199t 1999 2000 - - - -  - - - -  ---.  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 C 0 0 
I - T i n e  Unique Save ($K): 0 0 C 0 0 
1 -T ine  Moving Cost ($K): 0 0 C 0 0 
1-Time Moving Save ($K): 0 0 C 0 0 
Env Non-MilCon Reqd($K): 0 0 C 0 0 
A c t i v  Miss ion Cost ($K): 0 0 C 0 0 
A c t i v  Miss ion Save ($K): 0 0 C 0 0 
Misc Recur r ing  Cost($K): 0 0 C 0 0 
Misc Recur r ing  Save($K): 0 0 C 0 0 
Land (+Buy/-Sales) ($K): 0 0 C 0 0 
Const ruc t ion  Schedule(%): 1 0% 9 OX C Y OX 0% 
Shutdown Schedule (%): 100% 0% C Z OX 0% 
Mi lCon Cost Avoidnc($K): 0 0 C 0 0 
Fan Housing Avoidnc($K): 0 0 C 0 0 
Procurement Avoidnc($K): 0 0 C 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 C 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
Fac i  1 ShutDown(KSF) : 0 Perc Fami ly  H lus ing  ShutDown: 

Name: BEALE, CA 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 1 OX 9 OX 0 : OX OX 
Shutdown Schedule (X) :  100% OX 0 1 OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
Fac i  1 ShutDown(KSF) : 0 Perc Fami Ly H )using ShutOown: 



INPUT DATA REPORT (COBRA v5.08 - Page 4 
Data As Of 06:57 05/04/1995, Report Crea'ed 06:57 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : 'C : \COBRA\REPORT95\COM-AuDT\MIN~~(~U~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MINOT, ND 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal  Save): 
Caretakers - M i  li tary:  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BEALE, CA 
1996 1997 1993 1999 2000 - - - -  - - - -  - - - .  - - - -  . - - - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal  Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION IN'ORMATION 

Name: BEALE, CA 

Descript ion 
- - - - - - - - - - - -  
Mai n t  
Munitions 
POL 
Ops B Train 
Other 
U t i  l i t i e s  
Dorms 
Dining H a l l  
00s 
MFH 
P&D 

Categ 

OTHER. 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 
FAMLQ 
OTHER 

New M i  lCon 
- - - - - - - - - -  

48,100 
249,400 

0 
33,000 
78,802 

0 
32,600 
4,500 

0 
116 

0 

R !hab M i  LCon Tota l  Cost($K) 
- - - - - - - - - - -  - - - - - - - - - - - - - -  

0 10,670 
0 59,170 
0 17,640 
0 9,480 
0 22,930 
0 7,000 
0 5,330 
0 1,480 
0 13,370 
0 19,210 
0 14.970 



" ' U  

INPUT DATA REPORT (COBRA v5.0@) - Page 5 
Data As Of 06:57 05/04/1995, Report Crested 06:57 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11104.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year)  : 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks) : 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C l v i  Lian Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate:  10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Fac to rs  

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l r R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS A c t i  Ins I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i  L ian New H i  r e  Cost ($) : 0.00 
Nat Medi in Home Price($):  114,600.00 
Home S a l  : Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Pur :h  Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homel cwner Receiv ing Rate: 5 .OW 
RSE Home Value Reimburse Rate: 0.00% 
RSE Home~wner Receiv ing Rate: 0.00% 

Rehab vs New M i  lCon Cost: 
I n f o  Manrgement Account: 
Mi lCon Ot  s i g n  Rate: 
Mi lCon S: OH Rate: 
Mi Icon Ct nt ingency P Lan Rate: 
Mi lCon S ' t e  Prepara t ion  Rate: 
Discount Kate f o r  NPV.RPT/ROI: 
I n f l a t i o r  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 71 0 
HHG Per O f f  Fami ly  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb) : 9,000.00 
HHG Per Mi 1 S ing le  (Lb) : 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & ~ r a t e ( $ / T o n ) :  284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpe : Vehi c le($/Mi l e )  : 1.40 
POV Reimt~rsement ($ /Mi le ) :  0.18 
Avg Mi 1 T t~ur  Length (Years): 4.10 
Rout ine  PCS($/Pers/Tour): 6,437.00 
One-Time I f f  PCS cost($):  9,142.00 
One-Time En1 PCS cost($):  5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIIN 

Category UM $IUM 
- - - - - - - -  - - - - - -  
H o r i z o n t a l  (sy)  0 
Waterfront (LF) 0 
A i r  Operat ions (SF 0 
Operat iona l  (SF) 0 
Admin i s t ra t i ve  (SF) 0 
School Bui  l d i  ngs (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quar te rs  (SF) 0 
Fami l y  Quar ters  (EA) 0 
Covered Storage (SF) 0 
D in ing  Faci  l i t i e s  (SF) 0 
Recreat ion Faci  l i t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
ROT & E F a c i l i t i e s  (SF) 0 
POL Storage (BL) 0 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 
Environmental  ( ) 0 

o the r  (SF) 
0 p t i o n a l : a t e g o r y B  ( ) 
Op t i ona l  :ategory C ( ) 
Op t i ona l  :ategory D ( ) 
Op t i ona l  :ategory E ( ) 
Op t i ona l  :ategory F ( ) 
Or t i o n a l  :ategory G ( ) 
Op t i ona l  :ategory H ( ) 
Op t i ona l  :aiegory I ( ) 
Op t i ona l  : l tegory  J ( ) 
Op t i ona l  .ategory K ( ) 
O p t ~ o n a l  ategory L ( ) 
Op t i ona l  ategory M ( ) 
Op t i ona l  1 a tegory N ( ) 
Op t i ona l  1 a tegory 0 ( ) 
Op t i ona l  I a tegory P ( ) 
Op t i ona l  4 ategory Q ( ) 
Op t i ona l  I ategory R ( ) 
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INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 06:57 05/04/1995. Report Created 06:57 0510411995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllC34.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4 .  Base Line populat ion changed from 653139421567 t o  654139621633 t o  

r e f l e c t  1120166 tenants.  



COBRA REALIGNMENT SUlIMARY (COBRA v5.08) - Page 1 /2  
Data As O f  07:06 05/04/1935, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11015.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.;FF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1  Year) 

NPV i n  2015($K):-1,189,126 
1-Time Cost($K): 128,922 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 8,026 72,234 
Person 0 721 
Overhd 1,582 -3,112 
Moving 0 4,563 
M iss io  0 0 
Other 2, G30 2.070 

TOTAL 11,608 76,476 -21,164 -99.906 -99,906 -99,906 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 139 0 0 0 
En 1 0 0 1,707 0 0 0 
Ci v 0 0 230 0 0 0 
TOT 0 0 2,076 0 0 0 

POSITIONS REALIGNED 
O f f  0 124 172 0 0 0 
En 1 0 542 1,109 0 0 0 
Stu 0 0 0 0 0 0 
Ci  v 0 16 245 0 0 0 
TOT 0 682 1,526 0 0 0 

Tota  1 Beyond 

Summary: 
- - - - - - - -  
COMMISSION REQUEST: 950482-15 
5.  CLOSE MINOT AF8. INACTIVATE THE MISSILE GROUP. RELOCATE THE B52's TO 
BARKSDALE AFB. 



COBRA REALIGNMENT . ; U M U R Y  (COBRA v5.08) - Page 212 
Data As O f  07:06 05/04/ 995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN1 OO5.CBR 
Std F c t r s  File : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 - - - - - - - - 

M i  \Con 8,026 72,234 
Person 0 2,659 
Overhd 4,057 4,328 
Mov i ng 0 5,609 
M iss io  0 0 
Other 2.000 2.070 

TOTAL 14,083 86.899 41,004 9,944 9,944 9.944 

Savings ($K) Constant Do l l a rs  
1996 1997 - - - -  -.-- 

Mi LCon 0 0 
Person 0 1,938 
Overhd 2,474 7,440 
Mov i ng 0 1,046 
Miss io  0 0 
Other 0 0 

TOTAL 2,474 10,424 62,168 109,850 109,850 109,850 

To ta l  - - - - - 
80,260 
46,356 
20,161 
18.279 

0 
6,763 

T o t a l  

Beyond 
- - - - - -  

0 
7,943 
2,001 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBR!, ~ 5 . 0 8 )  
Data As Of 07:06 05/04/1995, Report Creat+d 07:06 05/04/1995 

Department : Ai r Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN110~15.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL. :FF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 

I 2015 

Cost (5) 
- - - - - - -  

11,608,227 
76,475,787 

-21,164,420 
-99,905,617 
-99,905,617 
-99,905.61 7 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99,905,617 
-99.905.617 
-99,905,617 
-99,905,617 
-99.905.61 7 
-99,905,617 

Adjusted Cost 5) 
- - - - - - * - - - - - -  - -  

11,451,( 32 
73,426, 26 

-19.776.1 08 
-90,855,!,76 
-88.424.:'07 
-86,057, 20 
-83.754;172 
-81,512,1168 
-79,331 .: 59 
-77,208.ll38 
-75,141,042 
-73,130,! 52 
-71,173.: 87 
-69,268.d 06 
-67.414,! 07 
-65,610,: 26 
-63,854,; 34 
-62,145.; 40 
-60,481 ,! 85 
-58,863,; 46 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  07:06 05/04/1995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 

'Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11:10~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

Mi li tary  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  l i o n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
El iminated M i  l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  One-Time Costs 128,922,221 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li tary  Moving 3,056,790 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Savings 3,056,790 

To ta l  Net One-Time Costs 125,865,431 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  
Data As Of 07:06 05/04/1995. Report Crea ed 07:06 05/04/1995 

Department : Air  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllli05.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost  

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  
MINOT 
BASE X 
BARKSDALE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
Tota ls :  80,260 0 0 0 

T o t a l  
Cost - - - - - 

0 
0 

80,260 
- - - - - - - -  

80,260 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  07:06 05/04/1995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11:lO5.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: MINOT, ND 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Stu lents C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - -  . - - - - - -  - - - - - - - - - -  

654 3,962 0 633 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199 1 2000 2001 To ta l  - - - -  - - - -  - - - -  - - -  - - - -  a m - -  - - - - -  

O f f i c e r s  - 65 - 88 -66 I 0 0 -219 
En l i s t e d  -167 -270 -167 1 0 0 -604 
Students 0 0 0 I I 0 0 0 
C i v i  l i ens  -2 -137 -3  I I 0 0 -142 
TOTAL -234 -495 -236 I I 0 0 -965 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f  i cars En l i s t e d  Stu~::ents C i v i  l i a n s  --------.. - - -  ..----- -------.-- 

435 3,358 0 491 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 19!lY 2000 2001 To ta l  
- - - - - - - -  - - - -  - - .  .. - - - -  - - - -  - - - - - 

O f f i ce rs  0 0 172 ( 0 0 172 
En l i s t e d  0 0 1,109 0 0 1,109 
Students 0 0 0 t 0 0 0 
C iv i  l i ans  0 0 245 t 0 0 245 
TOTAL 0 0 1,526 ( 0 0 1,526 

To Base: BARKSDALE, LA 
1996 1997 1998 19Z9 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

Of f i ce rs  0 124 0 C 0 0 124 
En l i s ted  0 542 0 C 0 0 542 
Students 0 0 0 C 0 0 0 
C i v i  l i ans  0 16 0 C 0 0 16 
TOTAL 0 682 0 C 0 0 682 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MINOT,  
1996 1997 1998 - - - - - - - -  - - - -  

O f f i c e r s  0 124 172 
En l i s ted  0 542 1,109 
Students 0 0 0 
C i v i  l ians 0 16 245 
TOTAL 0 682 1,526 

ND) : 
19S13 2000 2001 To ta l  
- - -  - - - - - - - - -  - - - - -  
0 0 0 296 
0 0 0 1,651 
0 0 0 0 
0 0 0 261 
0 0 0 2,208 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1993 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 -139 0 0 0 -139 
En l i s t e d  0 0 -1,707 0 0 0 -1,707 
C i v i l i a n s  0 0 -230 0 0 0 -230 
TOTAL 0 0 -2,076 0 0 0 -2,076 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Stud !nts C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.38) - Page 2 
Data As Of 07:06 05/04/1995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllO)5.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.iFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stud !nts C i v i  l i a n s  ---.------ - - - - - - - - - -  - - - -  . - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, ND 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - * -  - - - -  - - - -  ----. 
o f f i c e r s  0 0 172 0 0 0 172 
E n l i s t e d  0 0 1,109 0 0 0 1,109 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 245 0 0 0 245 
TOTAL 0 0 1,526 0 0 0 1,526 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 199!: 2000 2001 T o t a l  - - - - - - - - - - - - -. - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 172 0 0 0 172 
E n l i s t e d  O 0 1,109 0 0 0 1,109 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 245 0 0 0 245 
TOTAL 0 0 1,526 0 0 0 1,526 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Studc r l t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - .  ..--- - - - - - - - - - - -  

908 4,372 0 11,700 

PERSONNEL SUMMARY FOR: BARKSDALE, LA 

BASE POPULATION (FY 1996): 
Off icers E n l i s t e d  Studt r ~ t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - -  . - - - -  - - - - - - - - - - -  

934 4,925 0 1,265 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - - 

O f f i c e r s  0 -18 0 0 0 .O -18 
E n l i s t e d  0 - 73 0 0 0 -0 - 73 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -110 0 0 0 0 -110 
TOTAL 0 -201 0 0 0 0 -201 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  S t u d e i t s  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: MINOT, NO 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - -  - - - - - - - - -  

O f f i c e r s  0 124 0 0 0 0 124 
En l i s t e d  0 542  0 0 0 0 542 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 16 0 0 0 0 16 
TOTAL 0 682 0 0 0 0 682 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data  As Of 07:06 05/04/1995, Report Crected 07:06 0510411995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINl1305.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BARKSDALE, LA): 
1996 1997 1998 IS99 2000 2001 T o t a l  
- - - - - - - -  - - - -  - -  - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 124 0 13 0 0 124 
En l i s t e d  0 542 0 11 0 0 542 
Students 0 0 0 11 0 0 0 
C i v i  l i a n s  0 16 0 I1 0 0 16 
TOTAL 0 682 0 I1 0 0 682 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i c e r s  E n l i s t e d  Stutlents C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (I.OBRA v5.08) 
Data As Of 07:06 05/04/1995, Report  C re i~ ted  07:06 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN1'~105.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAI.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 

. Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 T o t a l  
- - - -  - - - - -  

0 261 
0 27 
0 13 
0 39 
0 16 
0 166 
0 95 

CIVILIAN POSITIONS REALIGNING I N  0 1 6 2 4 5  0 0 0 261 
C i v i l i a n s  Moving 0 10 164 0 0 0 174 
New C i v i l i a n s  H i red  0 6 8 1  0 0 0 8 7  
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 8  0 0 0  50 
TOTAL CIVILIAN RIFS 0 1 2 9 0 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 138 0 0 0 138 
TOTAL CIVILIAN NEW HIRES 0 6 8 1  0 0 0 8 7  

* E a r l y  Retirements, Regular Ret i rements,  C i v i l i a ~  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  a p p l i c a b l e  f o r  moves un le r  f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETl1L REPORT (COBRA v5.08) - Page 113 
Data As Of 07:06 0510411~ 95, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11CO5.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE -TIME COSTS -.--- ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIF 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV M i  l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 07:06 05/04/;995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11005.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RECURRINGCOSTS --.-- ($K) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 14.083 86.899 41.00.4 9,944 9,944 9,944 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS' 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

57,652 

Beyond 
- - - - - -  
12,840 

TOTAL SAVINGS 2,474 10,424 62.161: 109,850 109,850 109,850 



TOTAL APPROPRIATIONS DETbIL REPORT (COBRA v5.08) - Page 313 
Data As Of 07:06 05/04/1SY5, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COMMAUDT\MINl1005.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FXNAL.JFF 

ONE-TIME NET - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fara Housing 

OW 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 11,608 76,476 -21,164 -99,906 -99,906 -99.906 

T o t a l  
- - - - -  

T o t a l  
- - - - -  

-57,652 

-9,363 
-24,573 

0 
0 

-37,547 
0 

-254,238 
24,710 

0 
0 
0 
0 

-358,663 

-232,797 

Beyond - - - - - -  
-12,840 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  07:06 05/04/1995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Option Package : commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINlI005.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Base - - - - 
MINOT 
BASE X 
BARKSDALE 

Base - - - -  
MINOT 
BASE X 
BARKSDALE 

I Base 

Personne 1 
Change %Change 
- - - - - -  - - - - - - -  
-4,284 -100% 
1,526 10% 

682 10% 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

~7,715,000 -100% 1,801 
0 0% 0 

317.340 7% 465 

RPMA($) BOS($) 
Change %Change ChglPe. Change %Change ChglPer 
* - - - - -  ---.--- - - - - - - .  .----- ------. .------ 

.2.305.000 -100% 531 -9,399.662 -100% 2,194 
0 0% I 1,298.307 5% 851 

213,371 6% 31 \ 489,791 5% 718 

RPMABOS ($) 
Change %Change ChglPe' - - - -  - - - - - -  - - - - - - -  - - - - - -  

MINOT -11,704,662 -104% 2-73 ! 
BASE X 1,298,307 4% 85 I 
BARKSDALE 703,161 5% 1,031 



RPMAIBOS CHANGE REPORT (COBRI vS.08) 
Data As Of 07:06 05/04/1995, Report Crealed 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllt05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
RPMA Change -356 -1,084 -1.648 -2.092 
BOS Change 0 490 -2,228 -7,611 
Housing Change -2,119 -6,356 -10,657 -12,840 ---------------------------------------.------ 
TOTAL CHANGES -2,474 -6,950 -14,534 -22.543 

2000 2001 To ta l  Beyond 
- - - -  - - - -  - - - -  - - - - - - -  

-2,092 -2,092 -9,363 -2,092 
-i,611 -7,611 -24,573 -7.611 

-12.840 -12,840 -57,652 -12,840 



INPUT DATA REPORT (COBRA vf.08) 
Data As Of 07:06 05/04/1995, Report Crealed 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11(05.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

I INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

I Model Year One : FY 1996 

I Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - * - - -  

MINOT. NO 
BASE X 
BARKSDALE. LA 

Strategy: - - - - - - - - -  
C Loses i n  FY 1998 
Rea lignment 
Rea lignment 

Summary : - - - - - - - -  
COMMISSION REQUEST: 950482-15 
5. CLOSE MINOT AFB. INACTIVATE THE MISSILE GROUI. RELOCATE THE B52's TO 
BARKSDALE AFB. 

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MINOT, ND 
MINOT, ND 

To Base: - - - - - - - -  
BASE X 
BARKSDALE, LA 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I Transfers from MINOT, NO t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavyISpeci a 1 Vehicles: 

I Transfers from MINOT, NO t o  BARKSDALE, LA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Distance: - - - - - - - - -  
1,000 m i  
1,412 m i  



I .  INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As O f  07:06 05/04/1995, Report Crea ed 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11l~~O5.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, ND 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Emp loyees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE X 

Tots  1 Of f i ce r  Employees: 736 
Tota l  Enl is ted Employees: 3,263 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 11,455 
Mi 1 Fami l i e s  L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Ava i l :  0 
Tota l  Base Faci li ties(KSF): 13,709 
Of f i ce r  VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mile): 0.07 

Name: BARKSDALE, LA 

To ta l  O f f i ce r  Employees: 934 
Tota l  Enl is ted Employees: 4,925 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 1,265 
Mi 1 Fami l i e s  L iv ing  On Base: 13.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 4,862 
Of f i ce r  VHA ($/Month): 20 
En l i s ted  VHA ($/Month): 14 
Per Diem Rate ($/Day): 83 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non. Payrol 1 ($K/Year) : 
Communic~~tions ($K/Year): 
BOS Non-f ayro 11 (SKIYear) : 
BOS Payr~lLL ($K/Year): 
Fami l y  Htsusing ($K/Year) : 
Area Cosl Factor: 
CHAMPUS I rt-Pat ($ /V is i t )  : 
CHAMPUS (ut -Pat  ($ /V is i t ) :  
CHAMPUS : h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communicctions ($K/Year): 
BOS Non-F a y r o l l  ($K/Year): 
BOS Payrc 11 ($K/Year): 
Fami l y  Hc using ($K/Year) : 
Area Cost Factor: 
CHAMPUS 1'1-Pat ($ /V is i t ) :  
CHAMPUS Cut-Pat ($ /V is i t ) :  
CHAMPUS S l i i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non- ' a y r o l l  ($K/Year): 
Communicar:ions ($K/Year): 
BOS Non-P i y r o l l  ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Ho lsing ($K/Year): 
Area Cost Factor: 
CHAMPUS I I-Pat ($ /V is i t ) :  
CHAMPUS 0 ~ t - P a t  ($ /V is i t ) :  
CHAMPUS S l i f t  t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner Assistance Program: 
Unique Ac i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



' I INPUT DATA REPORT (COBRA ~ 5 . 0 8 ;  - Page 3 
'Data As Of 07:06 05/04/1995, Report Created 07:06 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MINll 105.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MINOT, ND 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost(8K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ien tsJYr :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: BASE X 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: BARKSOALE, LA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (%) :  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 19'48 1999 2000 
- - - - - -  . - - - -  - - - -  

2,000 2,0110 0 0 
0 0 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 U 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 

33% :4% 0% 0 %  
0 0 0 0 
0 (1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOown: 

1997 195 8 1999 2000 
- - - -  --. - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 D 0 0 
0 3 0 0 
0 3 0 0 

9 0% 3% 0% 0% 
OX 3% 0% 0% 
0 3 0 0 
0 3 0 0 
0 11 0 0 
0 0 0 0.  
0 11 0 0 .  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - .  - - - - - - - -  

0 I 0 0 
0 I 0 0 
0 I 0 0 
0 I 0 0 
0 I 0 0 
0 1 0 0 
0 I 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 

9 0% 1% 0% 0% 
OX 1% 0% 0% 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 

Perc Fami Ly iousi  ng ShutDown: 



. INPUT DATA REPORT (COBRA ~5.01;) - Page 4 
Data As Of 07:06 05/04/1995. Report Crerlted 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11005.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAl.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MINOT, ND 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BARKSDALE, LA 
1996 1997 1918 1999 - - - -  - - - -  - -  - - - - -  

O f f  Force Struc Change: 0 -18 0 0 
En1 Force Struc Change: 0 - 73 0 0 
Civ Force Struc Change: 0 -110 13 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En 1 Change(No Sa 1 Save) : 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION ItFORMATION 

Name: BARKSDALE. LA 

Descript ion 
- - - - - - - - - - - -  
Mai n t  
Munitions 
POL 
Other 
U t i l i t i e s  
00s 
P&D 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi LCon F ehab M i  lCon Tota l  
- - - - - - - - - - - -  - - - - -  

0 
0 
0 
0 
0 
0 
0 

Cost ($K ) - - - - - - - - - 
11,850 
33,370 
9,720 
7,000 
5,000 
6,690 
6,630 
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* " I  INPUT DATA REPORT (COBRA vS.Cc9) - Page 6 
Data As Of 07:06 05/04/1995. Report Created 07:06 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN1100~.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT95\COM-AUDT\FINAI.. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. Base Line populat ion changed from 653139421537 t o  654139621633 t o  

r e f l e c t  1120166 tenants.  



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1 /2  
Data As Of 07:lO 05/04/1995, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 

.Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINb-.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015($K):-1,034,077 
1-Time Cost($K): 121,184 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

M i  lCon 6,491 58,419 
Person 0 3,304 
Overhd 1,798 -256 
Moving 0 12,187 
M iss io  0 0 
Other 2,000 2,277 

TOTAL 10,289 75,931 -14,959 -87,872 -87,872 -87,872 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - - - - - - - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 134 0 0 0 
En 1 0 0 1,561 0 0 0 
Ci v 0 0 227 0 0 0 
TOT 0 0 1,922 0 0 0 

POSITIONS REALIGNED 
O f f  0 334 118 0 0 0 
En 1 0 1,665 831 0 0 0 
Stu  0 0 0 0 0 0 
Ci  v 0 5 5 233 0 0 0 
TOT 0 2,054 1,182 0 0 0 

Summary: 
- - - - - - - - 
COMMISSION RE(1UEST:M 950482-15 
6. CLOSE MINOT AFB. INACTIVATE THE MISSLE GROU1. RELOCATE THE 852s TO 
GRAND FORKS AFB. ONE KC-135 SQUADRON Al' GRAND FORKS TO MACDILL 
AFB. RELCOATE ONE KC-135 SQUADRON TO MALMSTROM 'iFB. 

T o t a l  Beyond 



COBRA REALIGNMENT lULlPrlARY (COBRA v5.08) - Page 2/2 
Data As Of 07:lO 05/04/:995, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : c:\cOBRA\REPORT95\COM-AUDT\MIN11006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  

Mi lCon 6,491 58,419 0 0 0 0 
Person 0 5,242 20,080 9,072 9,072 9,072 
Overhd 4,273 7,183 10,866 7,095 7,095 7,095 
Mov i ng 0 15,325 10,890 0 0 0 
Miss io  0 0 0 0 0 0 
Other 2,000 2,277 2,640 0 0 0 

TOTAL 12.764 88,447 44,476 16,168 16,168 16,168 

Savinas ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - -  - - - -  

Mi lCon 0 0 0 0 0 0 
Person 0 1,938 40,716 79,495 79;495 79,495 
Overhd 2.474 7.440 17,229 24 -545 24,545 24,545 
Moving 0 3.138 1.490 0 0 0 
Miss io  0 0 0 0 0 0 
Othar 0 0 0 0 0 0 

TOTAL 2,474 12,516 59,435 104,039 104,039 104,039 

Tota 1 
- - - - - 

64,910 
52,539 
43.608 
26,215 

0 
6.918 

T o t a l  

Beyond - - - - - -  
0 

9,072 
7.095 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (C(9EIRA v5.08) 
Data As Of 07:lO 05/04/1995, Report Crc,ated 07:ll 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORTg5\COM-AUDT\MIN'1006.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINIL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
2015 

cost ($) 
- - - - - - -  

10,289,323 
75,930.605 

-1 4,958,758 
-87,871.714 
-87,871,714 
-67,871,714 
-87,871,714 
-87,871,714 
-87,871,714 
-87,671,714 
-87,671,714 
-87,871,714 
-87,871 -71 4 
-87,871,714 
-87,871.714 
-87,871,714 
-87,871,714 
-87,871,714 
-87,871,714 
-87,871,714 

Adjusted Ct s t  ($) 
- - - - - - - -  - - . . ----  

10,1! 0.698 
72,9( 2,784 
-13.9; 7.868 
-79.91 2.127 
-77.7; 3.360 
-75.65 1.834 
-73,6t 6,019 
-71.65 4,422 
-69,715,593 
-67.9C8.120 
-66.0: 0.628 
-64.3; 1,779 
-62.6C 0,271 
-60.9; 4.838 
-59,254,246 
-57.7C7.296 
-56,1€2,818 
-54.65 9.677 
-53.1E5.766 
-51,773,008 

NPV ($) 
- - - - - - 

10,150,698 
83,053,482 
69,075,613 
-10,836,514 
-88,609,673 
-164,301,707 
-237,967,726 
-309,662,148 
-379,437,741 
-447,345.861 
-513,436,489 
-577,756,268 
-640,358,539 
-701,283,377 
-760,577,624 
-818,284,920 
-874,447,738 
-929,107,415 
-982,304,181 

-1,034,077,190 



TOTAL ONE-TIME COST REPORT (COiRA v5.08) 
Data As Of 07:lO 05/04/1995, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll IO6.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

I ( A l l  values i n  Do l l a rs )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E Liminated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P tanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i  li an PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 917,707 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6,000,000 

T o t a l  - Other 6,917,707 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . - -__- -___-___- -___- - - - - - - -  
T o t a l  One-Time Costs 121,183,714 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

. M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 4,628,360 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i s a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 4,628,360 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 116,555,354 



TOTAL MILITARY CONSTRUCTION ASSET: (COBRA v5.08) 
Data As Of 07:10 05/04/1995, Report Crei ted 07: 11 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT9S\COM-AUDT\MIN~~DO~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ALL Costs i n  $K 
Tota l  I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  - - - - - -  - - - -  - - - - -  
MINOT 0 0 0 
GRAND FORKS 54,500 0 0 
MALMSTROM 0 0 0 
BASE X 0 0 0 
MACDILL 10,410 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - -  
Totals: 64-91 0 0 0 

To ta l  
Cost 



PERSONNEL SUkMARY REPORT (COERA v5.08) 
Data As Of 07:lO 05/04/1995, Report  Crected 07:11 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C : \ C O B R A \ R E P O R T 9 5 \ C O M - A U O T \ M I N ~ ~ I ~ O ~ . C B R  
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

PERSONNEL SUMMARY FOR: MINOT, NO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Stu: lents C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - -  . - - - - - -  - - - - - - - - - -  

654 3,962 0 633 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199 1 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - - - - -  - - - -  - - - - -  

O f f i c e r s  -65 -88 - 66 I 0 0 -219 
E n l i s t e d  -167 -270 -167 I 0 0 -604 
Students 0 0 0 I 0 0 0 
C i v i l i a n s  -2 -137 - 3 I I 0 0 -142 
TOTAL -234 -495 ;236 I I 0 O -965 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  S tu~ len ts  C i v i  l i a n s  ---.------ - - - - - - - m e -  --.. ..-.--- 

- - - - . - e m - -  

435 3,358 0 491 

PERSONNEL REALIGNMENTS: 
To Base: GRAND FORKS, NO 

1996 1997 1998 19: 9 2000 2001 T o t a l  
- - - -  - - - -  - - - -  --. . - - - -  - - - -  - - - - -  

O f f i c e r s  0 178 0 t 0 0 178 
E n l i s t e d  0 820 0 C 0 0 820 
Students 0 0 0 C 0 0 0 
C i v i l i a n s  0 28 0 C 0 0 28 
TOTAL 0 1,026 0 C 0 0 1,026 

To Base: BASE X 
1996 1997 
- - - -  - - - - 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 1 

1998 1999 2000 2001 T o t a l  
- - - - - - -  - - - - -  - - - -  - - - - -  
1 1  8 0 0 0 118 
831 0 0 0 831 
0 0 0 0 0 

233 0 0 0 233 
182 0 0 0 1,182 

To Base: MACDILL, FL 
1996 1997 1998 199 1 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 5 0 0 0 0 5 
En l i s t e d  0 146 0 0 0 0 146 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 3 0 0 0 0 3 
TOTAL 0 154 0 0 0 0 154 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MINOT, 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  0 183 118 
E n l i s t e d  0 966 831 
Students 0 0 0 
C i v i  l i a n s  0 31 233 
TOTAL 0 1,180 1,182 

ND) : 
199! 2000 2001 T o t a l  
- - - .  - - - -  - - - -  - - - - -  
0 0 0 301 
0 0 0 1,797 
0 0 0 0 
0 0 0 264 
0 0 0 2,362 

SCENARIO POSITION CHANGES: 
1996 1997 1998 199: 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 134 0 0 0 -134 
E n l i s t e d  0 0 -1,561 0 0 0 -1,561 
C i v i  l i a n s  0 0 -227 0 0 0 -227 
TOTAL 0 0 -1,922 0 0 0 -1,922 



PERSONNEL SUMMARY REPORT (COBRA v5 08) - Page 2 
Data As Of 07:lD 05/04/1995. Report  Crea ed 07:ll 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINll I :~O6.CBR 
Std  F c t r s  F i l e  : c:\COBRA\REPORT~~\COM-AUOT\FINAL SFF 

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stutlents C i v i l i a n s  .--------- - - - - - - - - - -  - - - .  ..-- - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUWRY FOR: GRAND FORKS, ND 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Stut  en t s  C i v i  l i a n s  
* - - - - - - - - -  - - - - - - - - - -  ---. - - - - - -  - - - - - - - - - -  

71 B 3,888 0 557 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 199s 2000 2001 T o t a l  - - - -  - - - -  - - - -  ---. - - - -  - - - -  -.--- 

O f f i c e r s  0 37 0 C 0 0 37 
E n l i s t e d  0 87 0 C 0 0 87 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 174 0 0 0 0 174 
TOTAL 0 298 0 0 0 0 298 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stud!?nts C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: MALMSTROM, MT 

1996 1997 1998 199 I 2000 
- - - -  - - - -  . - - - - - -  - - - -  

O f f i c e r s  0 61 0 0 0 
EnLis ted 0 253 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 7 0 0 0 
TOTAL 0 321 0 0 0 

To Base: MACDILL, FL 
1996 1997 1998 199!1 2000 
- - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 90 0 0 0 
E n l i s t e d  0 446 0 0 0 
Students 0 0 0 0 .  0 
C i v i l i a n s  0 17 0 0 - -  0 
TOTAL 0 553 0 0 0 

From Base: MINOT, ND 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - -  

O f f i c e r s  0 178 0 0 0 
E n l i s t e d  0 820 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 28 0 0 0 
TOTAL 0 1,026 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - -  - - - .  

O f f i c e r s  0 151 
E n l i s t e d  0 699 
Students 0 0 
C i v i l i a n s  0 2 4 
TOTAL 0 874 

GRAND FORKS, N U )  : 
1998 1999 2000 
- - - -  - - - - - - - -  
0 0 0 
G 0 0 
0 0 0 
0 0 0 
0 0 0 

Tota 1 

T o t a l  

T o t a l  

Tota 1 
- - - - -  
151 
699 

0 
24 
874 



PERSONNEL SUMMARY REPORT (COBRA v5 08) - Page 3 
Data As Of 07:lO 05/04/1995, Report Crea.ed 07:ll 05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINl l ( IOG.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  GRAND FORKS, N[ ) :  
1996 1997 1998 19I9 2000 2001 T o t a l  
- - - -  - - - -  - - - - --. . - - - - - m e -  - - - - -  

O f f i c e r s  0 178 0 ( 0 0 178 
E n l i s t e d  0 820 0 ( 0 0 820 
Students 0 0 0 t 0 0 0 
C i v i  l i a n s  0 28 0 C 0 0 28 
TOTAL 0 1.026 0 C 0 0 1,026 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Stuc ents  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

783 4.096 0 735 

PERSONNEL SUMMARY FOR: WLMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ------.--- - - - - - - - - - -  - - -- . -----  .--------- 

61 3 3,578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - -  

O f f i c e r s  0 - 3 0 0 0 0 -3 
En l i s t e d  0 4 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 -21 0 0 0 0 -21 
TOTAL 0 -20 0 0 0 0 - 20 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Stud :nts C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - -  - - - - -  - - - - - - - - - -  

61 0 3,582 0 41 0 

PERSONNEL REALIGNMENTS: 
From Base: GRAND FORKS, 

1996 
- - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

ND 
1997 1998 1999 2000 2001 T o t a l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MALMSTROM, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i c e r s  0 61 0 
E n l i s t e d  0 253 0 
Students 0 0 0 
C i v i  l i a n s  0 7 0 
TOTAL 0 321 0 

MT): 
199! 2000 2001 T o t a l  . - - .  - - - - - - - -  - - - - - 
0 0 0 61 
0 0 0 253 
0 0 0 0 
0 0 0 7 
0 0 0 321 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Studt n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

671 3,835 0 41 7 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  S t u d e i t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 



PERSONNEL SUMWRY REPORT (COBRA v5 .08 )  - Page 4 
Oata AS O f  O7:lO 05/04/1995, Report Created 07:11 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN11006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, ND 

1996 1997 1998 199 3 2000 - - - -  - - - -  . - - - - - -  - - - -  
O f f i c e r s  0 0 118 I 0 
Enl i s ted  0 0 831 I 0 
Students 0 0 0 I 0 
C i v i  l i ans  0 0 233 I 0 
TOTAL 0 0 1,182 4 I 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  BASE X ) :  
1997 1998 19!:19 2000 - - - -  - - - - - -  . - - - -  
0 118 I:  0 
0 831 t i  0 
0 0 I i 0 
0 233 [ I  0 
0 1,182 [ 1 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Stuc ents - - - - - - - - - -  - - - - - - - - - -  .--. .----- 

854 4.094 0 

PERSONNEL SUMMARY FOR: MACDILL, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Stucents - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - -  

O f f i c e r s  0 -1 0 0 0 
Enl i s ted  0 1 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL 0 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Stud !nts 

PERSONNEL REALIGNMENTS: 
From Base: MINOT, NO 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - - 

O f f i c e r s  0 5 0 0 0 
Enl i s ted  0 146 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 3 0 0 0 
TOTAL 0 154 0 0 0 

From Base: GRAND FORKS, 
1996 
- - - - 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

2001 Tota l  

2001 Tota l  

C i v i  l i ans  - - - - - - - - - -  
11,688 

Civ i  l i ans  
- - - - - - - - - -  

841 

2001 Tota l  
- - - -  - - - - -  

0 - 1 
0 1 
0 0 
0 0 
0 0 

C i v i  l i ans  
- - - - - - - - - -  

841 

2001 Tota l  

2001 Tota l  



PERSONNEL S U W R Y  REPORT (COBRA v5 08)  - Page 5 
Data As Of 07:10 05/04/1995. Report Crea ed 07:11 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11006.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, FL): 
1996 1997 1998 1 9  2000 2001 T o t a l  
- - - -  - - - - - - - -  - -  .. - - - -  - - - -  - - - - -  

O f f i c e r s  0 95 0 I .  0 0 95 
E n l i s t e d  0 592 0 l i 0 0 592 
Students 0 0 0 I I 0 0 0 
C i v i  l i a n s  0 20 0 11 0 0 20 
TOTAL 0 707 0 ( 1  0 0 707 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En li s t e d  Stuclents C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - -- .  ..----- - - - - - - - - - -  

61 0 2.504 0 861 



TOTAL PERSONNEL IMPACT REPORT (CIBRA v5.08) 
Data As Of 07:lO 05/04/1995, Report Created 07:ll 05/04/1995 

Department : A i r  Force 
Option Package : commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11 lO6.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirementg 10.00% 
Regular Retirement* 5 -00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C iv i  l i ans  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota l  
- - - - -  
288 
29 
14 
43 
17 
185 
103 

CIVILIAN POSITIONS REALIGNING IN 0 55 233 0 0 0 288 
C i v i  l ians Moving 0 36 158 0 0 0 194 
New C iv i  l ians Hi red 0 19 75 0 0 0 94 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 4 6 0 0 0 5 2  
TOTAL CIVILIAN RIFS 0 3 2 8 0 0 0 3 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 136 0 0 0 136 
TOTAL CIVILIAN NEW HIRES 0 19 75 0 0 0 94 

I 
Ear ly  Retirements. Regular Retirements, C i v i  l i a r  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves unc er f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I # Not a l l  P r i o r i t y  Placements involve a Permanent Zhange of Stat ion. The ra te  



TOTAL APPROPRIATIONS DElAIL REPORT (COBRA 6 . 0 8 )  - Page 113 
Data As O f  07:10 05/04/1995. Report Created 0 7 ~ 1 1  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ C O M - A U D T \ M I N ~ ~ I I O ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

64C 
C 
C 

2, OOC 
28,305 



TOTAL APPROPRIATIONS OETA: L REPORT (COBRA v5.08) - Page 213 
Data As Of 07:lO 05/04/19!15, Report Created 07:11 05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\CO8RA\REPORT9~\COM-AUDT\MIN11O~IG.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.:3FF 

T o t a l  - - - - - 
0 

RECURRINGCOSTS 
- - - - -  ($I()----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 12.764 88,447 44,476 16,168 16.168 16,168 

ONE-TIME SAVES 
- - - - -  ($I()----- 

CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES - - - - -  ($I()----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMP US 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

57,652 

10,216' 
32.909-. 

0 
37,057 

0 

36,895 
197,494 

9,692 

0 
0 
0 
0 

381.916 

Beyond 
- - - - - -  
12,840 

TOTAL SAVINGS 2,474 12,516 59,435 104,039 104,039 104,039 



TOTAL APPROPRIATIONS DET.I,IL REPORT (COBRA v5.08) - Page 313 
Data As Of 07:lO 0510411 195, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT9ti \COM-AUDT\MINII I . IO~.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

ow 
Civ  R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I -T ime Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMP US 
MIL PERSONNEL 
Mi l Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 10,289 75,931 -14,959 -87,872 -87,872 -87,872 

Tota 1 
- - - - -  

T o t a l  - - - - - 
-57,652 

Beyond - - - - - -  
-12,840 



PERSONNEL, SF, RPW. AND BOS DELTAS {COBRA v5.08) 
Data AS o f  07:lO 05/04/1995, Report Crea,ed 0 7 : l l  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MINllIIO6.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL SFF 

Base - - - -  
MINOT 
GRAND FORKS 
MALMSTROM 
BASE X 
MACD I LL 

Base 

Personnel 
Change XChange 

SF 
Change %Change ChgIPer 

RPW($) BOS(8) 
Change %Change ChglPer Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

MINOT -2,305,000 -100% 538 -9,399,662 -100% 2,194 
GRAND FORKS 72,510 3% 477 215,987 1% 1,421 
WLMSTROM 0 0% 0 479,532 4% 1,494 
BASE X 0 0% 0 1,010,483 4% 855 
MACDILL 22.124 1 % 31 1.294.671 11% 1,831 

RPMABOS($) 
Base Change %Change ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MINOT -11,704,662 -104% 2,732 
GRAND FORKS 288,497 2% 1,898 
WLMSTROM 479,532 3% 1,494 
BASE X 1,010,483 3% 855 
MACDILL 1,316,795 9% 1,862 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 07:lO 05/04/1995. Report Created 07:11 05/04/1995 

Department : Air  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11306.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
- - - - . - - * - - - - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  - - - - - -  
RPMA Change -356 -1,084 -1,767 -2,210 -!,210 -2,210 -9,838 -2,210 
BOS Change 0 3,183 -1,709 -6,399 -i,399 -6,399 -17,723 -6.399 
Housing Change -2,119 -6,356 -10,657 -12,840 -1 !,a40 -12,840 -57,652 -12,840 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---.------------------------ 
TOTAL CHANGES -2,474 -4,256 -14,133 -21.449 -21.449 -21,449 -85,212 -21,449 



INPUT DATA REPORT (COBRA t5.08) 
Data As O f  07:10 0510411995. Report Created 07:11 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN~~UO~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAt.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdown: No 

Base Name - - - - - - - - -  
MINOT, ND 
GRAND FORKS, ND 
WLMSTROM, MT 
BASE X 
MACDILL, FL 

Strategy: - - - - - - - - -  
Closes i n  FY 1998 
Realignment 
Realignment 
Rea Lignment 
Realignment 

Summary : - - - - - - - -  
COMMISSION REQUEST:M 950482-15 
6. CLOSE MINOT AFB. INACTIVATE THE MISSLE GROUP RELOCATE THE B52s TO 
GRAND FORKS AFB. RELOACTE ONE KC-135 SQUADRON AT GRAND FORKS TO MACDILL 
AFB. RELCOATE ONE KC-135 SQUADRON TO MALMSTROM A'B. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ------.--- 
MINOT, ND 
MINOT, ND 
MINOT, ND 
GRAND FORKS, ND 
GRAND FORKS, ND 

To Base: 
- - - - - - - -  
GRAND FORKS, ND 
BASE X 
MACDILL, FL 
MALMSTROM, MT 
MACDILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MINOT, ND t o  GRAND FORKS, ND 

1996 1997 19I8 1999 - - - - - - - -  - - .  - - - - -  
O f f i ce r  Posit ions: 0 178 0 0 
En l i s t e d  Posit ions: 0 820 0 0 
C i v i l i a n  Posi t ions:  0 28 CI 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 1.000 3 0 
Suppt Eqpt ( tons):  0 500 3 0 
M i l i t a r y  L ight  Vehicles: 0 157 0 
HeavyISpecia 1 Vehicles: 0 282 I 0 

Transfers from MINOT, ND t o  BASE X 

Distance: - - - - - - - - -  
934 m i  

1,000 m i  
2.066 m i  

382 m i  
2,800 m i  

- - 
O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavyfSpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.0<') - Page 2 
Oats As Of 07:lO 05/04/1995, Report Cre.lted 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN111~06.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI .SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MINOT, ND t o  WCDILL, FL 

1996 1997 ICY8 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 5 0 0 0 
E n l i s t e d  Pos i t i ons :  0 146 0 0 0 
C i v i l i a n  Pos i t i ons :  0 3 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons):  0 100 0 0 0 
Suppt Eqpt ( tons) :  0 50 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 157 0 0 0 
Haavy/Specia 1 Vehic les:  0 282 0 0 0 

Transfers  from GRAND FORKS. ND t o  MALMSTROM, MT 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

Transfers from GRAND FORKS, NO t o  MACDILL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t ions :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
Mi l i t a r y  L i g h t  Veh ic les :  
Heavy/Special Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MINOT, ND 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i t n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  Avai  1: 
E n l i s t e d  Housing U n i t s  Avai  1: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non- ' ay ro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-P i y r o l l  ($K/Year): 
BOS Payro .1  ($K/Year): 
Fami l y  Ho  sing ($K/Year) : 
Area Cost :actor: 
CHAMPUS I I-Pat ( $ / V i s i t ) :  
CHAMPUS 0 ~ t - P a t  ( $ / V i s i t ) :  
CHAMPUS Si i f t  t o  Medicare: 
A c t i v i t y  I ode: 

Homeowner Assistance Program: 
Unique Ac. i v i t y  In format ion :  

Yes 
No 

(See f i n a l  page f o r  Exp lanatory  Notes) 



m INPUT DATA REPORT (COBRA ~ 5 . 0 i I J  - Page 3 

Data As Of 07:10 05/04/1995, Report  Crec~ted 0 7 : l l  05/04/1995 

Department : A i r  Force 
Opt ion  Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN1'006.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAI.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GRAND FORKS, ND 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi  1 Fami l i e s  L i v i n g  On Base: 
C l v i  l i a n s  Not W i  1 l i n g  To Move: 
Of f icer  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: MALMSTROM, MT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,455 
M i l  Fami l i es  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 66 
E n l i s t e d  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: MACDILL, FL 

T o t a l  O f f i c e r  Employees: 51 6 
T o t a l  E n l i s t e d  Employees: 1.91 1 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i e n  Employees: 841 
M i l F a m i l i e s L i v i n g O n B a s e :  20.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  4,658 
O f f i c e r  VHA ($/Month): 194 
E n l i s t e d  VHA ($/Month): 137 
Per Diem.Rate ($/Day): 83 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Nor - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Pay ro l l  ($K/Year): 
BOS Payr o 1 1 ($K/Year) : 
Fami l y  1 ousing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS 11ut-Pat ($ /V i s i t ) :  
CHAMPUS .Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A n t i v i t y  In format ion :  

RPMA Non P a y r o l l  ($K/Year): 
Communicstions ($K/Year): 
80s Non- ' a y r o l l  ($KIYear): 
BOS Payr j l l  ($K/Year): 
Fami l y  H !using (8KIYear): 
Area Cos Factor :  
CHAMPUS n-Pat ( $ / V i s i t ) :  
CHAMPUS ~ l u t - P a t  ($ /V i s i t ) :  
CHAMPUS : h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowne~ Assistance Program: 
Unique Aa.t iv i  t y  In format ion :  

RPMA Non P a y r o l l  ($K/Year): 
Communicitions ($K/Year): 
BOS Non-l a y r o l l  ($KIYear): 
BOS Payrc 11 ($K/Year): 
Fami l y  Hc us ing  ($KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS C u t -Pat  ( $ / V i s i t )  : 
CHAMPUS I h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-l 'ayrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Ho ]s ing  ($K/Year) : 
Area Cost Factor :  
CHAMPUS I \-Pat  ( $ / V i s i t ) :  
CHAMPUS 0 1 t - P a t  ( $ / V i s i t ) :  
CHAMPUS S ~ i f t  t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner hssistance Program: 
Unique Ac i v i t y  In format ion :  

Yes 
NO 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



* F INPUT DATA REPORT (COBRA v5.(;8) - Page 4 
Data As O f  07:lO 05/04/1995, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN11006.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINPL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MINOT, ND 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mioc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi 1Con Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutOown(KSF): 

Name: GRAND FORKS, ND 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule ( X ) :  1 O M  
Mi LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: MALMSTROM, MT 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (%): 100% 
Mi [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famil) Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  ---. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 n 0 0 

90% 0% 0% 0% 
0% 11% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 . 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1958 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 11 0 0 
0 11 0 0 
0 11 0 0 
0 I 0 0 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 ) 0 0 
0 I 0 0 
0 I 0 0 

9 0% I'Z 0% OX 
0% rZ 0% 0% 
0 I I 0 0 
0 I I 0 0 
0 I 0 0 
0 I 0 0 
0 I 0 0 

Perc Fami Ly l~ousing ShutDown: 



- P  INPUT DATA REPORT (COBRA ~5.118) - Page 5 
Oata As Of 07:lO 05/04/1995. Report Craz.ated 07: 11 05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MIN'1006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN)L.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd($K) : 0 
Act fv  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 10% 
Shutdown Schedu l e  (X) : 100% 
MilCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat iants lYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutOown(KSF): 0 

Name: MACDILL, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedu le(X) : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CH4MPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famil! Housing ShutDown: 

1997 15 98 1999 2000 .--- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,010 4,000 4,000 
0 0 0 0 
0 0 0 0 

90% OT OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MINOT, ND 
1996 1997 
- - - -  

Of f  Force Struc Change: - 65 
En1 Force Struc Change: -167 
Civ Force Struc Change: - 2 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sat Save): 0 
En1 Change(No Sat Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 



- * ,  INPUT DATA REPORT (COBRA v5.I.IS) - Page 6 
Data As Of 07:10 05/04/1995, Report Cr~!ated 0 7 : l l  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN'1006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FIN/I.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRAND FORKS, NO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En l Scenario Change : 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En 1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MALMSTROM, MT 
1996 1997 1: 98 1999 2000 2001 
- - - -  - - - -  -..- - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 - 3  0 0 0 0 
En1 Force Struc Change: 0 4 0 0 0 0 
Civ Force Struc Change: 0 -21 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Of f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: MACDILL, FL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION IN'ORMATION 

Name: GRAND FORKS, ND 

Descript ion 
- - - - - - - - - - - -  
Munitions 
Other 
U t i  li t i e s  
Dorm 
Dining H a l l  
00s 
P&D 

Car :g 
- - - - -  
OTHER 
OTHER 
OTHER 
BACHQ 
OTHER 
OTHER 
OTHER 

New M i  lCon 
- - - - - - - - - -  

180,600 
0 
0 

9,200 
2,900 

0 
0 

R !hab M i  [Con Tota l  
- - - - - - - - - - -  - - - - - -  

0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
, - - - - - - - -  

33,310 
7,000 
3,000 
1,360 

7 80 
4,550 
4,500 



1 INPUT DATA REPORT (COBRA ~5.118) - Page 7 
Data As O f  07: 10 05/04/1995, Report Crf!lated 07 : l l  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN'1006.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINI.L.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL. FL 

Descript ion Cat eg New Mi lCon Rehab Mi lCon To ta l  Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavements OTHER 0 0 1,550 
Maint OTHER 23.400 0 4,000 
F l t  Sim OTHER 16,500 0 3.130 
00s OTHER 0 0 870 
P&D OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Ec i i s ted  Married: 66.90% 
En l i s ted  Housing M i  [Con: 80. OM 
Of f i ce r  Salary(S1Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Uneaployment E L i g i b i  li ty(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: F i  na 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t ~ r P l a c e m e n t S e r v i c e :  60.00% 
PPS Act 1 ons Involv ing PCS:' 50.00% 
C i v i l i a ~ P C S C o s t s ( $ ) :  28,800.00 
C i v i  t i a  I New H i r e  Cost($): 0.00 
Nat Med~an Home Price($): 114,600.00 
Home Sa e Reimburse Rate: 10.00% 
Max Homl,, Sa l e  Reinburs($) : 22,385 .OO 
Home Pu ch Reimburse Rate: 5.00% 
Max Homl~ Purch Reimburs($) : 11,191 .OO 
C i v i  1ia11 Homeowning Rate: 64.00% 
HAP Homc, Value Reimburse Rate: 22.90% 
HAP Homtowner Receiving Rate: 5.00% 
RSE Homt ValueReimburseRate: 0.00% 
RSE Homtowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Maragement Account: 
Mi lCon Design Rate: 
Mi [Con S [OH Rate: 
M i  LCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f  l a t i o ~ i  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 71 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb) : 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pa:k & Crate($/Ton): 284.00 
Mi 1 L igh Vehicle($/Mi le) :  0.43 
HeavyISp, .c Vehic le($lMi le )  : 1.40 
POV Reiml sursement ($/Mi Le) : 0.18 
Avg Mi 1 our Length (Years): 4.10 
Routine I'CS($/Pers/Tour): 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



. . INPUT OATA REPORT (COBRA v5.08) - Page 8 
Data As O f  07:lO 05/04/1995, Report Created 0 7 : l l  05/04/1995 

Department : A i r  Force 
Option Package : Commission Request 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MIN 1006.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINmiL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY C0NSTRU:'rION 

Category 

n o r i  zonta l 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fam1 l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8. E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Catego y UM - - - - - -  . - - 
other (SF) 
Option1 i Category B ( ) 
Optionr X Category C ( ) 
Optiont 1 Category D ( ) 
Optiont I. Category E ( ) 
Optiont l Category F ( ) 
Optionr l Category G ( ) 
Optione 1 Category H ( ) 
Optione 1 Category I ( ) 
Optional Category J ( ) 
Optiona 1 Category K ( ) 
Optiona 1 Category L ( ) 
Optionat Category M ( ) 
Optional Category N ( ) 
Optiona ! Category 0 ( ) 
Optional. Category P ( ) 
Optional. Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. Base l i n e  populat ion changed from 653/3942/5117 t o  654/3962/633 t o  

r e f l e c t  1/20/66 tenants. 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTIi MOORE STREET SUITE 1425 

AF'LINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

. i p d  3, 1995 
COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
6 E N  J. B. DAVIS, USAF (RET) 
9. LEE KLlNG 

Major General Jay Blume (Lt. Col. Mary T,ripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: 

Request you provide a review of tht attached COBRA run submitted by the Brooks AFB 
community through the Defense Base Closure and Realignment Commission. This COBRA run 
shows better Return on Investment (ROI) numbers with one-tenth the One-Tie Cost compared 
to the DoD submission on Brooks AFB. UI e have reviewed the community's Brooks AFB 
COBRA run and have found two areas that we would like you to specifically evaluate. 

The first area is with regards to Fan: ily Housing. The Brooks AFB community shuts 
down 100% of the family housing even though they create a contonement and leave 75% of the 
personnel at Brooks AFB. The second area is with regards to positions eliminated. In the 
community's COBRA run, they eliminate the same number of positions (391) as in the DoD 
recommendation. We would appreciate yo1 r views on these assumptions. 

Additionally, in testimony to the Co~lnmission regarding Family Housing at Brooks AFB, 
you provided for the record a response that .AETC and AFMC are evaluating the possibility of 
transferring the responsibility for Brooks N ' B  housiig to Kelly AFB or Lackland AFB. We 
would like an update to this evaluation so that we may include it in our analysis of the Brooks 
AFB action. 

To assist the Commission in its work, we respectfidly request this information be provided 
to this office no later than April 12, 1995. 7 hank you for your assistance in this matter. 

Air Force Team Leader 

Enclosure: Community COBRA Run on Brcloks AFB 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERlS U N I T E D  STATES A I R  F O R C E  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Request for Information (AF/R T Tasker 355) 

Thank you for your letter of April : , 1995, providing us with an opportunity to comment on 
the assumptions made by the Brooks AFB c ommunity advocates in their COBRA run supporting 
their alternative to the DoD recommendatic n. We have serious concerns with several of the 
assumptions. In addition, since we do not b now their concept of operations, we cannot provide any-- .- 

analysis as to the validity of that concept. 

As you note, the community assum :s the elimination of 391 positions, identical to those 
eliminated from a complete base closure. 7 he COBRA reviewed leads to assuming their alternative 
is based on transfening BOS support to Kelly rather than Lackland. In any case, substantial transfers 
of personnel would be required. While son e reductions are potentially available, the retention of 75 
percent of the personnel and most of the activities would require most of the BOS positions to be 
transferred to Kelly. Thus, the manpower savings appear to be significantly overstated. 

. - .  . The proposal from the Commission to reconsider the retention of housing at Brooks AFB for 
use of other San Antonio personnel has mer:it, and the Air Force is considering the issue of retention 
of housing in conjunction with the site surv~.:y for the Brooks closure. We will provide a position on 
the Commission proposal after the process ii; complete in mid-May. If the percenxe of personnel at 
Brooks AFB are retained, as assumed by tht community, this housing would be absolutely essential, 
and could not be closed. If the housing wer.: closed without loss of personnel, the housing shortage 
in the San Antonio area would be increased 

We note that there are MILCON es1:imates of $5 Million at Brooks AFB and $1 Million at 
Kelly AFB. Since we do not know the bask for these estimates we cannot comment on their 
accuracy, but would note that some MILC0.N would be required. This is particularly m e  if a 
cantonment is developed for Brooks AFB, and current perimeters are altered. 

As a final point, please note that, apart from the cost issues, the failure to reduce laboratory 
capacity by altering the closure of Brooks A FB, and consolidating functions at Wright-Patterson 
AFB, would leave additional excess capaciq within the Air Force. Furthermore, Brooks AFB was 
rated the lowest of the Lab and Product Cen.er installations. As a result, the Air Force would not 
favor this alternative. 

I trust this responds to your request. Maj Mike Wallace, 695-6766, is my point of contact. 

Jr., Maj Gen, USAF 
cia1 Assistant to the Chief of Staff 

/ f i r  Realignment and Transition 



DEPARTMEN'I' OF THE AIR FORCE 
HEADQUARTERS JNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE CI IMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Request for Information (AFIRT I'asker 355) 

Thank you for your letter of April 3, I 995, providing us with an opportunity to comment on 
the assumptions made by the Brooks AFB cox lmunity advocates in their COBRA run supporting 
their alternative to the DoD recommendation. We have serious concerns with several of the 
assumptions. In addition, since we do not know their concept of operations, we cannot provide any 
analysis as to the validity of that concept. 

As you note, the community assumes the elimination of 391 positions, identical to those 
eliminated from a complete base closure. The COBRA reviewed leads to assuming their alternative 
is based on transferring BOS support to Kelly rather than Lackland. In any case, substantial transfers 
of personnel would be required. While some p reductions are potentially available, the retention of 75 
percent of the personnel and most of the activ ties would require most of the BOS positions to be 
transferred to Kelly. Thus, the manpower savmgs appear to be significantly overstated. 

The proposal from the Commission tc reconsider the retention of housing at Brooks AFB for 
use of other San Antonio personnel has merit, and the Air Force is considering the issue of retention 
of housing in conjunction with the site survey for the Brooks closure. We will provide a position on 
the Commission proposal after the process is c:omplete in mid-May. If the percentage of personnel at 
Brooks AFB are retained, as assumed by the community, this housing would be absolutely essential, 
and could not be closed. If the housing were c::losed without loss of personnel, the housing shortage 
in the San Antonio area would be increased. 

We note that there are MILCON esti nates of $5 Million at Brooks AFB and $1 Million at 
Kelly AFB. Since we do not know the basis f :>r these estimates we cannot comment on their 
accuracy, but would note that some MILCON would be required. This is particularly true if a 
cantonment is developed for Brooks AFB, ant I. current perimeters are altered. 

As a final point, please note that, apm~: from the cost issues, the failure to reduce laboratory 
capacity by altering the closure of Brooks AF .3, and consolidating functions at Wright-Patterson 
AFB, would leave additional excess capacity *fvithin the Air Force. Furthermore, Brooks AFB was 
rated the lowest of the Lab and Product Center installations. As a result, the Air Force would not 
favor this alternative. 

I trust this responds to your request. Idaj Mike Wallace, 695-6766, is my point of contact. 

Jr., Maj Gen, USAF 
to the Chief of Staff 

for Realignment and Transition 



COBRA REALIGNMENT SUYURY (COBRA ~ 5 . 0 8 )  - Page 1/2 
D a t a  A s  O f  21:59 03/09/19!15, R e p o r t  C r a a t a d  10:21 04/03/1995 

D e p a r t m e n t  : AIR FORCE 
O p t i o n  Package  : BROOKS ALT # I  
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI Y e a r  : I m n e d i a t e  

NPV in  2015(SK): -301,520 
1-T ime  Cos t ( tK1 :  11,143 

N e t  C o s t s  (Uo C o n s t a n t  D o l l a r s  
1996 1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

ni l C o n  3,000 3,000 0 0 0 0 
P e r s o n  -3,658 -12,588 -17,914 - 17,993 -18,061 -18,079 
O v c r h d  -132 -1,903 -3,306 -3,371 -3,444 -3,511 
H o v i  ng 71 0 713 9 10 9 3 
U i s s i o  0 0 0 0 0 0 
O t h e r  104 1 04 0 0 0 0 

TOTAL 24 -10,674 -21,211 -21,355 -21,4% -21,587 

1996 1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  18 18 0 0 0 0 
En1 100 101 0 0 0 0 
C i v  77 77 0 0 0 0 
TOT 195 196 0 0 0 0 

POSITIONS REALIGNED 
O f f  10 9 1 1 1 1 
E n  1 67 80 32 39 32 8 
S t u  0 0 0 0 0 0 
C i v  114 114 2 2 2 3 
TOT 191 203 35 42 35 12 

Sunnary: - - - - - - - -  
CLOSE BROOKS AFB; RETAIN HSC, ARMSRTONG LAB, SCHOOL OF AEROSPACE IIEDICINE, 
AFCEE, AND YA I N  CANTONEMENT AT BROOKS FIELD. THE M T H  INTEL SPDN 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATES TO 
LACKLAND. 

T o t a l  - - - - -  
6,000 

-88,294 
-15,667 

1,454 
0 

208 

T o t a l  - - - - -  

Beyond  - - - - - -  
0 

-18,079 
-3,585 

0 
0 
0 



COBRA REALIGNMENT SllmARY (COBRA v5.08) - Page 2/2 
Data As Of 21:59 03/09/1!9!5, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std f c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Costs (SIO Constant Do1 la rs  
1996 1997 ----  - ---  

M i  lCon 3,000 3,000 
Person 1,266 1,660 
Overhd 765 81 2 
Moving 71 0 71 3 
Hissio 0 0 
Other 104 104 

TOTAL 5,845 6,290 1,226 1,385 1,514 1,535 

Savings (SKI Constant 
1996 - - - -  

M i  lCon 0 
Person 4,924 
Overhd 897 
novi ng 0 
Uissio 0 
O t h e r  0 

Dol lars 
1997 1998 - - - -  - - - -  

0 0 
14,249 18,782 
2,715 3,656 

0 0 
0 0 
0 0 

TOTAL 5,820 16,964 22,438 22,740 23,010 23,123 

Total - - - - -  

Total - - - - -  
0 

95,508 
18,586 

0 
0 
0 

Beyond - - - - - -  
0 

1,211 
266 

0 
0 
0 

Beyond - - - - - -  
0 

19,291 
3,851 

0 
0 
0 



NET PRESENT VALUES REPORT (COBIA ~5.08) 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r e a l e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : BROOKS ALT 11 
S c e n a r i o  F i  1 e : A: \COBRA\BROOKS- 1.  CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Y e a r  - - - -  
1 996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

A d j u s t e d  Cost (S) 
------------. - - -  

24,090 
-10,248,110 
-19,820,462 
-19,420,272 
-19,025,651 
-18,595,235 
-18,161,630 
-17,675,552 
-17,202,484 
-16,742,077 
-16,293,992 
-15,857,900 
-15,433,479 
-15,020,618 
-14,618,411 
-14,227,164 
-13,846,389 
-13,475,304 
-13,115,138 
-12,764,124 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As O f  21:59 03/09/1995, Report CI eated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT dl 
Scenario F i l e  : A: \COBRA\BROOKS- 1. CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total - - - - - - - - -  

Other 
HAP / RSE 208,456 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 208,456 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 11,143,491 

One-Time saving's 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m n t a l  Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - * - - - - - - - - - - - -  

Total One-Time Savings 

Total Net One-Time Costs 11,143,491 



ONE-TIME COST REPORT (COBRA v5.W ) - Page 2/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: VRIGHT-PATTERSON AFB, OH 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
In fo rmt ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env i romn ta l  Mi t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

0 
0 
0 
0 

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT f l  
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, TX 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction .? - 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub- Tota 1 - - - -  - - - - - - - - -  

Other 
HAP / RSE 208,456 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Cosf;s. 0 

Total - Other . , 208,456 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time cost:. 10,143,491 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

One-Time Savings 
M i l i t a r y  ~ons t ruc t i on  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . 

Total One-Time Savings 0 
--------------------------------------------------.--------------------------- 
Total Net One-Time Costs 10,143,491 



ONE-TIME COST REPORT (COBRA ~5 .03 )  - Page 4/6 
Data As O f  21:59 03/09/1995, Report Crsrted 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

Base: BASE X 
( A l l  values i n  Dollars) 

Category - - - - - - - -  Cost Sub- Total - - - -  - - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inforrnation Management Account 
Land Purchases 

Total - Constrbction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
b 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Env i romn ta l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 --_--------_----__-------------------------------.---------------------------- 
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time noving Savings 0 
Envi rormental M i  t i ga t i on  Savings 0 
One-T ime Unique Savi'ngs 0 - -_-- - - - - -__--- -__--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 - _ _ _ _ - - _ _ - _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 0 



OWE-TIME COST REPORT (COBRA v5.08 1' - Page 5/6 
Data As O f  21:59 03/09/1995, Report Crea::ed 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #I 
Scenario F i  l e  : A:\COBRA\BRWKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

Base: TYNDALL AFB, FL 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Ear ly Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unarployment -. . 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
# 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - --  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental MitigaJion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08: - Page 6 / 6  . Data As O f  21:59 03/09/1995, Report Creal ed 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT bl 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

Mi l i t e r y  construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i a n  Ear ly Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oymen t 

Total - Personnel 

Overhead .i 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

1,000,000 
0 
0 
0 

1,000,000 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Consrruct;on Cost Avoidances 0 
Fami l y  ~ous ing  l o s t  Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 1,000,000 



TOTAL WILITARY CONSTRUCTION ASSETS (COBIIA ~5.08) - Page  1/6 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  Crechted 10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

A l l  C o s t s  i n  SK 

B a s e  Nanre - - - - - - - - -  
WRIGHT-PATTERSON AFB 
BROOKS AFB 
BASE X 
TYNDALL AFB 
KELLY AFB 

T o t a l  I UA 
M i  l C o n  C o s t  - - - - - -  - - - -  

0 0 
5,000 0 

0 0 
0 0 

1,000 0 

L a n d  
P u r c h  

0 
0 
0 
0 
0 

c o s t  
A v o i d  - - - - -  

0 
0 
0 
0 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l s :  6,000 0 0 0 

T o t a l  
C o s t  - - - - -  

0 
5,000 

0 
0 

1,000 - - - - - - -  
6,000 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As O f  21:59 03/09/1995, Report Crc,ated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

M i  LCon f o r  Base: BROOKS AFB, TX 

ALL Costs i n  SC 
M i  1Con Using Rehab New NW Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
CANTONEMENT OTHER 0 n/a 0 n/a 5,000 ------------------------------------------------.----------------------------- 

Total Ca~istruction Cost: 5,000 
+ In fo  Management Account: 0 
+ Land Pur :hases: 0 
- Construc1:ion Cost Avoid: 0 - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 5,000 

* ALL MilCon Costs include Design, S i te  Preparat,on, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As O f  21:59 03/09/1995, Report Crt,ated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

MilCon fo r  Base: KELLY AFB, TX 

A l l  Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
MINOR ADAPTATIONS OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New Neu Total 
Rehab Cost* MiLCon Cost* Cost* - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 n/a 0 n/a 1,000 

Total Co~istruction Cost: 1,000 
+ I n fo  Manl~gernent Account: 0 
+ Land Pur .:bases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 1,000 

* ALL M i  LCon Costs include Design, S i te  Preparat on, Contingency P l a ~ i n g ,  and 
SIOH Costs where applicable. 



P E R m N E L  SUmARY REPORT (C:3BRA ~ 5 . 0 8 )  
D a t a  A s O f  21:59 03/09/1995, R e p o r t  C r ~ r a t e d  10:21 04/03/1995 

D e p a r t m e n t  : AIR FORCE 
O p t i o n  Package  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
Std F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

PERSONNEL W R Y  FOR: URIGHT-PATTERSON AFB, 0 1  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n )  
O f f i c e r s  E n l i s t e d  S : : d e n t s  C i v i l i a n s  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S dents C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - . .------- - - - - - - - - - -  

3,709 2,993 0 14,109 

PERSONNEL SUMMARY FOR: BROOKS AFB, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1  i s t e d  Si d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  -. - - - - - - - -  - - - - - - - - - -  

640 999 0 1 ,766 

FORCE STRUCTURE CHANGES: 
1996-. 1997 1998 1599 2000 2001 T o t a l  - - - -  - - - -  - - - -  -..- -- - -  - - - -  - - - - -  

O f f i c e r s  0 1 86 0 0 0 0 1 86 
E n l i s t e d  0 129 0 0 0 0 129 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 -101 0 0 0 0 -101 
TOTAL 0 214 0 0 0 0 214 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  ~ n l f  s t e d  S t   dents C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  --.------- - - - - - - - - - -  

826 1,128 0 1,665 

PERSONNEL REALIGNMENTS: 
To Base: KELLY AFB, TX 

1996 1997 1998 1J99 2000 2001 T o t a l  - - - -  - - - -  - - - -  - .-- - - - -  - - - -  - - - - -  
O f f i c e r s  10 9 1 1 1 1 23 
E n l i s t e d  67 80 32 i9 32 8 258 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  114 114 2 2 2 3 237 
TOTAL * 191 203 35 ,1.2 35 12 518 

TOTAL PERSONNEL REALIGNMENTS (but 
1996 1997 - - - -  . ----  

O f f i c e r s  10 9 
E n l i s t e d  67 80 
S t u d e n t s  0 0 
C i v i l i a n s  - 114 114 
TOTAL 191 203 

o f  BROOKS AFB, TX):  
1998 11)99 2000 2001 T o t a l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 15.99 2000 2001 T o t a l  - - - -  - - - -  - - - -  -. - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 18 - 18 0 0 0 0 - 36 
En1 isted -100 -101 0 0 0 0 -201 
C i v i  1 i a n s  -77 -77 0 0 0 0 -154 
TOTAL -195 -196 0 0 0 0 -391 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  . En1 i s t e d  S t ~ d e n t s  C i v i  1 i a n s  - - - - -  - - - - -  . - - - - - - - - - -  - - - - - - - - - -  - - * - - - - - - -  

767 669 0 1.27-4 



. PERSONNEL SW13ARY REPORT (COBRA \~5.081 - Page 2 
Data As O f  21:59 03/09/1995, Report Crcsated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 i s ted  St udents C iv i  1 ians - - - - - - - - - -  ----.----- -. - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE POPULATIqY (Af ter  BRAC Action): 
Off icers En1 i s ted  S t  ,dents C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - -  .------- - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL SUMMARY FOR: TYNDALL AFB, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl is ted St dents C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - -  .------- - - - - - - - - - -  

802 3,801 0 1,011 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl is ted S t  .dents C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - -  . - - - - - - -  - - - - - - - - - -  

802 3,801 0 1,011 

PERSONNEL SUMMARY FOR: KELLY AFB, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 i s ted  S t  dents Civ i  l ians ----------  - - - - - - - - - -  - -  .------ - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
Frm Base: BROOKS AFB, 

1 996 - - - -  
Off icers 10 
En1 is ted  67 
Students 0 
C iv i l ians  114 
TOTAL 191 

TX 
1997 1998 19,s 2000 2001 Total - - - -  - - - -  - -  .. - - - -  - - - -  - - - - -  

9 1 1 1 1 23 
80 32 1 19 32 8 258 
0 0 0 0 0 0 

114 2 2 2 3 237 
203 35 12 35 12 518 

TOTAL PERSONNEL REALIGNMENTS ( In to  KELLY AFB, 
1996 1-7 1-8 - - - -  - - - -  - - - -  

Off icers 10 9 1 
Enlisted 67 80 32 
Studcnts 0 0 0 
Civ i  1 ians 114 114 2 
TOTAL 191 203 35 

TX: : 
1!>W 2000 2001 Total 
-. - -  - - - - - - - -  - - - - -  

1 1 1 23 
! 9 32 8 258 
0 0 0 0 
Z 2 3 237 

4 2 35 12 518 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl is ted Stclients C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - -  - - - - - - -  - - - - - - - - - -  

848 3,797 0 14,2?3 
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PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data' As O f  21:59 03/09/1995, Report Creited 10:Zl 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT 111 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians Moving 
Civi Lien RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i a r  Turnover, and Civ i l ians  Not 
U i l l i n g  t o  Move are not applicable for  moves urwler f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.118) - Page 3/6 
Data As O f  21:59 03/09/1995, Report Crealed 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement ,- 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFSP 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total - - - - -  
237 

0 
0 
0 
0 

237 
0 

154 
16 
8 

24 
10 
92 
4 
0 
4 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves undt?r f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent :hange of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



.' PERSQNNEL WPACT REPORT (COBRA h.5.08) - Page 4/6 
Data As O f  21:59 03/09/1995, Report Created 10:2l 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti r m t  5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i  In Turnover, and Civi Lians Not 
Wi l l ing  t o  Move are not applicable for  moves ulder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanen.. Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v:i.08) - Page 5 / 6  
Data As O f  21:59 03/09/1995, Report Critated 10:2l 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scmer i o F i 1 e : A: \COBRA\BROOKS- 1  .CBR 
Std Fctrs F i l e  : A:tCOBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available to  Move 
Civ i l ians  Moving 
Civ i  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi l ians Moving 0 0 0 0 0 0  0  
New Civ i l ians  Hired 0 0 0 0 0 0  0  
Other C iv i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i * n  Turnover, and Civ i l ians Not 
M i l l i ng  to  Move are not applicable for moves u d e r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanen, Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA ri5.08) - Page 6/6 . Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT # I  
Scenario F i  l e  : A:\COBRA\BRGQKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  1 1 4 1 1 4  2 2 2 3 237 
Civ i l ians  Moving 1 1 4 1 1 4  2 2 2 3 237 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i i ln  Turnover, and Civ i l ians Not 
Wi l l ing to  Move are not applicable for  moves u.rder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanenl: Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS Dlli'TAIL REPORT (COBRA vS.08) - Page 1/18 
Data As Of 21:59 03/W.'1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIF 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D iem 
POV Miles 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Enviromtental 
In fo  Manage 
I-Time Other 

TOTAL WE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS Dl TAIL REPORT (COBRA ~5 .08)  - Page 2/18 
Data As Of 21 :59 03/09,'1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std F c t r s  F i l e  : A:\COBRA\BRWKS.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opcrat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allom 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
266 

0 
0 
0 
0 

0 
0 

1,211 

0 
0 
0 

1,478 

1 ,478 TOTAL COST 

ONE- T I  ME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
- - - - - (W) - - - - -  
FAH HOUSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
6,025 

Beyond --.--- 
1,205 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  21:59 03/09f1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A: \COBRA\BROOKS- 1. CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

ONE-TIME NET 
- - - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 

FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
-6,025 

Beyond - - - - - -  
-1,205 



APPROPRIATIONS DETdIh I L REPORT (COBRA ~5 .08)  - Page 4/18 
Data As O f  21:59 03/012/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT 91 
Scenario F i l e  : k:\COBRA\BROOKS-1.CBR 
Std  F c t r s  FiLe : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, 
ONE-TI ME COSTS 1 996 
- - - - - ($K) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 

Civ RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i m  0 
POV Mi les  0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi rwmenta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETA L REPORT (COBRA ~5.08)  - Page 5/18 
Data As Of 21 :59 03/09,1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BRWKS.SFF 

Base: WRIGHT-PATTERSON AFB, OH 
RECURRINGCOSTS 1996 1997 - - - - -  (SK)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
o&n 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
C 

Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 
MILCON 
Fam Housing 
o&n 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 J 0 



. APPROPRlATIWS DETAIL REPORT (COBRA ~5.08) - Page  6/18 
D a t a  A s  O f  2 1 5 9  03/09/1995, R e p o r t  C r e a t e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #I 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, 
ONE-TIME NET 
-----(U<)-----  

1996 

CONSTRUCTION 
MILCON 0 
Fam H o u s i n g  0 

OBn 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL W E - T I M E  0 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
OBn 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond  - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/18 
Data As Of 21:59 03/09!1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME COSTS 
-- - - - ($K)- - - - -  
CONSTRUCT ION 
MILCON 
F m  Housing 
Land Purch 

08n 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyrnent 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Dian 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



1 

, APPROPRIATIONS OETA: L REPORT (COBRA 6 - 0 8 )  - P a g e  8/18 
D a t a  As  Of 21 :59 03/09) 1995, R e p o r t  C r e a t e d  10:2l 04/03/1995 

D e p a r t m e n t  : A I R F O R C E  
O p t i o n  P a c k a g e  : BROOKS ALT #l 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
RECURRINGCOSTS - - - - -  O K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMWS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 4,904 4,856 118 107 81 57 

ONE-TIME SAVES - - - - -  ( S K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  

o&n 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o m n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
oen 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
6,025 

B e y o n d  - - - - - - 
1,205 

TOTAL SAVINGS 5,820 16,964 22,4? ,5 22,740 23,010 23,123 



APPROPRIATIONS DETA1.L REPORT (COBRA v5.08) - Page 9/18 
Data As O f  2159  03/09,'1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

208 
0 
0 
0 
0 

10,143 

Total - - - - -  
-6,025 

-6,477 
-6,085 

0 
0 

-35,914 
0 

-50,471 
-9,123 

0 
0 
0 
0 

.114,094 

.103,951 

RECURRING NET 
-----(%)----- 

FAW HOUSE OPS 
om 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurunent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
-1,205 

-1,297 
-1,349 

0 
0 

-7,183 
0 

-10,098 
-2,010 

0 
0 
0 
0 

-23,142 

-23,142 TOTAL NET COST 



APPROPRIATIONS DETAII REPORT (COBRA v5.08) - Page 10/18 
Data As Of 21:59 03/09,1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  
CONSTRUCTION 
nILcow 
Fam Housing 
Land Purch 

08W 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Tirne Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



.APPROPRIATIONS DETAIL REPORT (COBRA v5 -081 - Page 11/18 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

Base: BASE X 
RECURRINGCOSTS 
-----(%I----- 
FAM HWSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AtLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O M  
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
F M  HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 1 0 



APPROPRIATIONS DETAI I. REPORT (COBRA ~5 .08 )  - Page 12/78 
Data As  O f  21:59 03/09,t1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE . 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
n lLcm 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  OK)--- - -  
F M  HOUSE OPS 
om 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Total - - - - -  

0 

0 
0 
0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data As O f  21:59 03/0!,/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\CQBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

Base: TYNDALL AFB, FL 
ONE-TIME COSTS - - - - -  1996 - - - -  1997 

(SKI----- - - - -  
CONSTRUCTION 
HILCON 0 0 
Fam Hwsing 0 0 
Land Purch 0 0 

OBn 
CIV SALARY 
Civ RlFs 0 0 
Civ Ret i re 0 0 

CIV ClOVING 
Per D i e m  0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FRE l GHT 
Packing 0 .  0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 '" 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
N e w  Hires 0 0 
1-Time Uove 0 0 

MIL PERSONNEL 
nIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
EnvirormentaL 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total - - - --  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page  14/18 
D a t a  A s  O f  21:59 03/05/1995, R e p o r t  C r e a t e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL 
RECURRINGCOSTS 
-----($K)-----  

FAM HWSE OPS 
OBn 

RPMA 
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHANPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

AFB, FL  
1996 - - - -  

0 

T o t a l  ----- 
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 0 

T o t a l  - - - - -  ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION . 

W I LCON 
Fam H o u s i n g  

o&M 
1 - T i m e  Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAN HWSE OPS 
OBn 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa 1 a r y  
En1 S a l a r y  
House ALLou  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond  - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAI I. REPORT (COBRA 6.08) - Page 15/18 
Data As O f  21:59 03/09,11995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Sceneria F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB. 
ONE-TIME NET 
-----(U()----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

w 
Civ Retir/RI F 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envi ronnental 
In fo  Manage 
1 -T im  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-- - - - ($K)-- - - -  
FAM HWSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A L Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 (3 0 0 0 



-. APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 16/18 
Data As Of 21 :59 03/05 11995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
ONE-TIME COSTS 1996 
- - - - - (W)-- - - -  - - - -  
CONSTRUCTION 

M I  LCON 500 
Fam Housing 0 
Land Purch 0 

O M  . 
CIV SALARY 

Civ RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unenployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
E l im PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 500 

Tota l  - - - - -  



. APPROPRIATIONS OETAII. REPORT (COBRA 6 - 0 8 )  - Page 17/18 
Data As O f  21:59 03/09,11995, Report Created 10:21 04/03/1995 

Department :AIRFORCE 
Opt ion Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
RECURRINGCOSTS - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AlLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 941' 1,434 1 ,(189 1,278 1,433 1,478 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Howing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Enviroranental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



, APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Date As O f  21:59 03/0J/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
ONE-TIME NET 1996 
-----($K)----- - - - -  
CONSTRUCTIOW 
MILCON 500 
Fan Housing 0 

osn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSOUNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rwmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 500 

RECURRING NET 1 996 
- - - - - ($K)-- - - -  - - - - _  
FAM HOUSE OPS 0 
w 
RPW 0 
BOS 98 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House A1 low 

OTHER 
342 

Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 44 1 

TOTAL NET COST 94 1 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELT~IS (COBRA ~5.08) 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  Crcsated 10:21 04/03/1995 

D e p a r t m e n t  : AIR FORCE 
O p t i o n  Package  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BRWKS.SFF 

P e r s o n n e l  
B a s e  Change %Change - - - -  - - - - - -  - - - - - - -  
WIGHT-PATTERSON AFB 0 OX 
BROOKS AFB -909 -25% 
BASE X 0 OX 
TYNDALL AFB 0 OX 
KELLY AFB 518 3% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-700,000 -36% 770 

0 OX 0 
0 OX 0 
0 0% 0 

RPMACS) BOS(S) 
Base  Change %Change Chg/Pc r. Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON AFB 0 0% D 0 0% 0 
BRWKS AFB -1,296,871 -34% 1,427 -1,348,986 -14% 1,484 
BASE X 0 0% 3 0 0% 0 
TYNDALL AFB 0 0% 3 0 0% 0 
KELLY AFB 0 OX 3 266,242 2% 514 

RPMABOS(S) 
B a s e  Change %Change Chg/Pe- - - - -  - - - - - -  - - - - - - -  ------. 
WRIGHT-PATTERSON AFB 0 0% 11 
BROOKS AFB -2,645,858 -20% 2,911 
BASE X 0 OX I 
TYNDALL AFB 0 0% 1 
KELLY AFB 266,242 1% 51 i 



RFWA/BOS CHANGE REPORT (CC'BRA v5.08) 
D Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COSRA\BROOKS.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change -320 -969 -1,297 -1,297 -1,297 -1,297 -6,477 -1,297 
BOS Change -176 -640 -933 -966 -1,014 -1,064 -4,794 -1,083 
Housingchange -301. -904 -1,205 -1,205 -1,205 -1,205 -6,025 -1,205 -----------------------------------------------.------------------------------ 
TOTAL CHANGES -798 -2,512 -3,435 -3,468 -3,516 -3,565 -17,296 -3,585 



INPUT DATA REPORT (COBRP ~5 .08)  
s Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdow~i: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
WRIGHT-PATTERSON AFB, OH Rea 1 i grment 
BROOKS AFB, TX Deactivates i n  FY 2001 
BASE X Real igrment 
TYNDALL AFB, FL R e a l i g m t  
KELLY AFB, TX Rea 1 i grment 

Surmary: - - - - - - - -  
CLOSE BROOKS AFB; RETAIN HSC, ARMSRTONG LAB, SCIWL OF AEROSPACE MEDICINE, 
AFCEE, AND YA IN CANTONEMENT AT BROOKS FIELD. HE 68TH INTEL SQDN 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT AFRES) RELOCATES TO 
LACKLAND. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON AFB, OH BROOKS AFB, T) 
BROOKS AFB, TX BASE X 
BROOKS AFB, TX TYNDALL AFB, I L 
BROOKS AFB, TX KELLY AFB, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS AFB, TX t o  KELLY AFB, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON AFB, OH 

Total O f f i c e r  Employees: 3,709 
Total En l i s ted  Employees: 2,993 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 14,109 
M i l  Famil ies L iv ing  O n  Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 18,046 
O f f i c e r  VHA ($/Month): 116 
En l i s ted  VHA ($/Month): 75 
Per Diem Rate ($/Day): 93 
Freight Cost (O/Ton/Mi le):  0.07 

RPMA No.)-Payroll ($K/Year): 
Comnuni.:ations (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Pay-011 (SK/Year): 
Family lousing (%/Year): 
Area Co;t Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t , ,<  Code: 

Distance: - - - - - - - - -  
1,265 mi 
1,000 mi 

846 mi 
14 mi 

Homeoun1::r Assistance Program: 
Unique , i c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  21:59 03/09/1995, Report C8-eated 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : B ~ W K S  ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BROOKS AFB, TX 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On  Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avail: 
En l i s ted  Housing Uni ts  h a i  1: 
Total Base Faci 1 i ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mile): 

. . 
Name: BASE X 

Total O f f i ce r  Employees: 736 
Total En l i s ted  Employees: 3,263 
Total Student Employees: 0 
Total C i v i l i a n  Enployees: 11,455 
M i l  Families L i v i ng  On Bbse: 54.0% 
C i v i l i ans  Not W i l l i ng  To Move: 0.0% 
O f f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
O f f i ce r  VHA ($/Month): 66 
En i i s ted  VHA ($/Month): - 50 
Per Diem Rate ($/Day): 69 
Freight Cost <t/Ton/Miie): 0.10 

Name: TYNDALL AFB, FL 

Total O f f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Empl~yees:~,  
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: KELLY AFB, TX 
+. 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On ~ a b e :  
Civ i l i ans  Not U i l l i n g  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci li ties<KSF): ' 

O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (t/Ton/Mile): 

RPMA Ilon-Payroll ($K/Year): 
Comwicat ions (tK/Year): 
BOS Nun-Payrol 1 ($K/Year): 
BOS Pi iyro l l  (tK/Year) : 
Famil] Housing ($K/Year): 
Area I ost Factor: 
CHAMPIS In-Pat ($/Vis i t ) :  
CHAMPIS Out-Pat ($/Vis i t ) :  
CHAMP1 S S h i f t  t o  Medicare: 
Act i v i  t y  Code: 

Homeob ner Assistance Program: 
Uniqus A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Co~rmur icat ions ($K/Year): 
BOS Ncn-Payroll ($K/Year): 
BOS Pa t ro l l  ($K/Year): 
Family Housing (OK/Year): 
Area C s t  Factor: 
CHAMPU; In-Pat ($/Vis i t ) :  
CHAMPU; Out-Pat ($/Vis i t ) :  
CHAMPU; Sh i f t  t o  Medicare: 
Ac t i v i  I:y Code: 

Homeouler Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Nl~n-Payroll (SK/Year): 
C m  cat ions ($K/Year): 
BOS NoI,!-Payrol 1 ($K/Year) : 
BOS Pa!,roll ($K/Year): 
Family Housing (SK/Year): 
Area C~lst  Factor: 
CHAMPU! In-Pat ($/Vis i t ) :  
CHAMPU! Out-Pat ($/Visi t) :  
CHAMPU! Sh i f t  t o  Medicare: 
A c t i v i l  y Code: 

Homeourer Assistance Program: 
Unique 4c t i v i  t y  Information: 

RPMA Ncn-Payroll (OK/Year): 
Com i ; a t i ons  ($K/Year): 
BOS Nor-Payrol l  ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Act i v i  t ,I Code: 

Homeoun.!r Assistance Program: 
Unique . I c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5. ,181 - Page 3 
4 Data As Of 21:59 03/09/1995, Report Crsated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l e  : A:\COBRA\BRWKS- 1 .CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN FIVE - OYNAMIC BASE INFORMATION 

Name: URIGHT-PATTERSON AFB, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(*): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: BROOKS AFB, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (Slo: 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(=): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(%): 
Fam Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: BASE X 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 23% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y Housing ShutDown: 

1997 ' 998 1999 2000 - - - -  . - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50% OX OX OX 
50% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famil t  Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farnil! Housing ShutDown: 
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INPUT DATA REPORT (COBRA ~5.18)  - Page 5 
* * Data As O f  21:59 03/09/1995, Report Cr~zated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BROOKS AFB, TX 

Descr ip t ion  Categ New MilCon Rehab MilCon Tota l  Cost(BK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CANTONEMENT OTHER 0 0 5,000 

Name: KELLY AFB, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MINOR ADAPTATIONS OTHER 0 0 1.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
E n l i s t e d  Housing MiLCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAP u i t h  Dependents($): 7,073.00 
En l i s ted  Salary(t/Year): 36,148.00 
En1 BAQ u i t h  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DEPOT FACTORS 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Puarters(SF): . 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea Ly Re t i re  Pay Factor: 9.00% 
P r i o r i  y Placement Service: 60.00% 
PPS Ac ions Invo lv ing  PCS: 50.00% 
C iv i l i 8hn  PCS Costs (S): 28,800.00 
C iv iL i4 in  New Hire Cost($): 4,000.00 
Nat M d i a n  Home Price($): 114,600.00 
Home Sir i e  Reimburse Rate: 10.00% 
Max Horle Sale Reimburs(S1: 22,385.00 
Home P~irch Reimburse Rate: 5.00% 
Max Hora Purch Reimkrrs(S): 11,191 .OO 
C i v i  1 i i ~ n  Homeowning Rate: 64.00% 
HAP Hwe Value Reimburse Rate: 22.90% 
HAP Horeouner Receiving Rate: 5.00% 
RSE Hore Value Reimburse Rate: 0.00% 
RSE Hcwrouner Receiving Rate: 0.00% 

Rehab 1s.  Neu MilCon Cost: 
I n f o  Mrnagement Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparat ion Rate: 
Discour t Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (f/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le):  0.43 
Heavy/Spec Vehicle(S/MiLe): 1.40 
POV Rei~rhrsement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Tire O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



i 
INPUT DATA REPORT (COBRA ~5.08) - Page 6 

.I b- Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRWKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTR .JCTION 

Category - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Achinist rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Connunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Annunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

w s/un - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
<SF) 0 
(SF) 0 
( ) 0 

Optio la1 Category A ( ) 
Opt io~a lCategoryB ( ) 
Optio la1 Category C ( ) 
Optio la1 Category D ( 
Optio la1 Category E ( ) 
Optioi la1 Category F ( ) 
O p t i o ~ ~ a l  Category G ( ) 
Optioijal Category H ( ) 
Opt io~ia l  Category I ( ) 
Optio~ial Category J ( ) 
Opt io~ la1 Category K ( ) 

Optioc~al Category L ( 1 
Optioc~al Category M ( 1 
Optior~al Category N ( ) 

Optiorial Category 0 ( ) 
OptiorialCategoryP ( 1 
Optiorial Category Q ( 1 
Optior'al Category R ( ) 



DEPARTME::NT OF THE AIR FORCE 
HEADQUARTEI;!S U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

SUBJECT: Brooks AFB Military Fs nily Housing ( M W  Response (RT Tasker 584) 

This responds to your tasker c ~ f  April 3. 1995 (9504062). $e have carefully 
cc!r~sicIcred the possibility of transferr ng the resp@bility foJSraf.ks AFB MFH te Lackland 
AFR or Kelly Am. We weighed the benefit? from the total closure of this installation and 
elimination of it9 entire base operatin ; support against the ~nerit crt' the retention of MFH at 
Rrnoks AF3 for use of other San Ant ~nio personnel. We believe the best course of action is 
to retain the MFH at Brooks AFB to ieduce the MFH deficit in the San Antonio area and 
hope y ~ u  will take this into considera ion in your review of the SECDEF recommendation. 

We have attached a COBJU analysis for a Brook? AFB closure with retention of 170 
MPH units supported by Lackland A1 B. Please note the result of this Air Force action is a 
potential future cost avoidance of $1 t .8M to the total cost to the U.S. Government for this 
recommendation by reducing the projfmcted deficit in the San Antonio area 5y 136 units. The 
other 34 units will be used to off-set fi trther increases to the projected MFH deficit created by 
BM.C 95 actions. The retention of th : 170 MFH units has a beneficial effect oniy if the: 
Erooks AH3 closure be approved by tlre Defense Base Realignment and Qosure Commission. 

I trust this idormation will be esponsive to your request. Maj Michaei Wallace, 695- 
6?M, is my point of contact. 

. BLLTME, Jr., Maj Gen, U S M  
to the Chief of Staff 

' fir  Realignment and Transition 
Attachment: 
Snloks M I 3  Closure COBRA with hlFI-3 r:tained 



COBRA REALIGNMENT 52MMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As O f  14:16 06/12/1395, Report Created 14:17 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i  l e  : C:\COBRA\REPORT95\COM-AUDT\BRO16.IO1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOT:zIN.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015($K): -158,147 
I -T lme  Cost($K): 211,619 

Net Costs ($K) Constant 
1996 
- - - - 

Mi lCon - 233 
Person 11 
Overhd 907 
Mov i ng 1,887 
Mi s s i o  0 
Other 2,059 

TOTAL 4,632 8,637 105,369 46,462 9,088 -17,848 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - -  - - - - - - - -  

P O S I T I O N S  ELIMINATED 
O f f  0 0 0 12 12 12 
En 1 0 0 0 70 70 67 
Ci v 0 0 0 86 86 84 
TOT 0 0 0 168 168 163 

POSITIONS REALIGNED 
O f f  3 7 7 7 196 236 196 49 
En 1 43 87 224 267 224 58 
Stu 0 0 0 0 0 0 
Ci v 57 11 7 295 354 295 7 1 
TOT 137 281 715 857 71 5 178 

Summary: 
- - - - - - - -  
COMMISSION REQUEST. 
AFCEE t o  Tynda l l .  Other Missn/Suppt t o  Lackland. .\FMSAIAFMOA t o  K e l l y .  
HSC, AL, SAM t o  Wright Pat terson.  AFIA Sqdn t o  Medina (Lackland) 
MILCON and personnel  data  as o f  15 May 95 

Assumes a l l  MFH Retained and supported by Cackland 1FB. 
D in ing  H a l l  08M added, BCA reduct ion ,  Other cos t  re . luc t ion  
COMMISSION TASKER: 950404-2 RT TASKER: 584 

Tota 1 Beyond 
- - - - - -  

0 
-19,687 
-11,065 

0 
0 
0 



0 
0 
0 
LLP'L 
SSL ' 8 
0 - - - - - -  

8SL ' LP 
0 
099'  CP 
ZS8'6 
OLE'EE 
EZL'SLL - - - - -  
i e a o l  

PbO 'S t  192 'PZ SZE'OL PZ6'9 LSS'Z 0 16 1V lO l  

0 
0 
L S9 
PPS'C 
OE6'6 
OOZ'P - - - -  

0 
0 
EPS 
929' L 
PSL'P 
0 
- - - -  

o o J ~ S O  
0 0 0 lSS LW 
C LZ SO L 6u 1 AOW 

L6S 0 P q J e A O  
LPL' 1 ZfS UOSJad 
0 CCZ "031 CW 
- - - -  - - - -  

09E' Z 
0 
LZO'E 
L91'2 
8PS.6 
0 - - - -  
L O O Z  

08P'ZL 
0 
LZL'CL 
PBL' 1 
289'1 
PLL'6Z - - - - 
666 L 

81C'OL 
0 
661'01 
BOP' L 
BSZ'P 
600'98 - - - -  



NET PRESENT VALUES REPORT (COI'RA ~ 5 . 0 8 )  
Data As Of 16:02 06/08/1995, Report  C r e i t e d  14:12 06/12/1995 

Department : A i r  Force  
Op t i on  Package : Brooks t o  Wr i gh t -Pa t  
Scenar io  F i l e  : C:\COBRA\REPORT95\COM-AUOT\BROlt301.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOIEIN.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) 
- - - - - - -  

4,632,581 
8,636,689 

105,368,671 
46,462,363 

9,088,298 
-1  7,847,789 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30,752,137 
-30.752.137 

Ad jus ted  Cos t ($) 
- - - - - - - - - - - - . - - -  

4,576,167 
8,292.291 

98,459 341 
42,253 714 

8,043 857 
-15,373 310 
-25,780 523 
-25,090 530 
-24,419 105 
-23,765 !i52 
-23,129 491 
-22,510 454 
-21,907 984 
-21 ,321 639 
-20,750 987 
-20,195 608 
-19,655,093 
-19,129,044 
-18.617.374 
-18,118,307 



TOTAL ONE-TIME COST REPORT (CCBRA ~ 5 . 0 8 )  
Oata As Of 16:02 06/08/1995, Report Crezted 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BROlE301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTI=IN.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i  L i  t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
l n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Piann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tots 1 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 211,618,946 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - _ _ _ _ - - - _ _ _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

T o t a l  One-Time Savings 

T o t a l  Net One-Time Costs 205,005,216 



TOTAL MILITARY CONSTRUCTION ASSE'!: (COBRA v5.08)  
Data As Of 16:02 06/08/1995, Report Crtmated 1 4 : 1 2  06/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPCT'FIN.SFF 

A l l  Costs i n  $K 
T o t a l  IMA Land Cost 

Base Name M i  lCon Cost Purch Avoid 
T o t a l  

Cost 
- - - - - - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 
. . . . . . . . . . . . . . . . . . . .  
Tota ls :  



PERSONNEL SUMMARY REPORT (COdRA ~ 5 . 0 8 )  
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BROl i301.CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPO(.FIN.SFF 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  St i fdents  
- - - - - - - - - -  - - - - - - - - - -  - - . - - - - - - 

3,709 2.993 0 

C i v i  l i a n s  

14.109 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 19IY 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - .  - - - - - - - - -  - - - - - 

O f f i c e r s  33 6 7 169 2C 2. 169 36 677 
E n l i s t e d  32 65 164 1E5 164 35 656 
Students 0 0 0 3 0 0 0 
C i v i  l i a n s  3 7 75 189 22 13 189 40 756 
TOTAL 102 207 522 62 5 522 111 2,089 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSIN, 
1996 1997 1998 1939 
- - - -  - - - -  - - - -  - -  . -  

O f f i c e r s  33 6 7 169 20 1 
E n l i s t e d  32 65 164 19 i 
Students 0 0 0 1 
C i v ~  l i a n s  37 7 5 189 22 ; 
TOTAL 102 207 522 62 

OH): 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Stucents 
- - - - - - - - - -  - - - - - - - - - -  - - -  - - - -  

4,386 3,649 0 

PERSONNEL SUMMARY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  
- - - - - - - - - -  - - - - - - - - - -  

640 999 

Stut en t s  
- - - -  - - - - - -  

0 

C i v i  l i a n s  
- - - - - - - - - -  

14,865 

C i v i l i a n s  
- - - - - - - - - -  

1 .766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1996 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 187 0 0 0 0 187 
E n l i s t e d  0 11 1 0 0 0 0 11 1 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 -321 0 0 0 0 -321 
TOTAL 0 - 23 0 0 0 0 - 23 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Stud !nts 
- - - - - - - - - -  - - - - - - - - - -  - - - -  - - - - -  

827 1,110 0 

C i v i l i a n s  
- - - - - - - - - -  

1,445 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 
- - - - 

O f f i c e r s  33 
E n l i s t e d  32 
Students 0 
C i v i  Lians 3 7 
TOTAL 102 

OH 
1997 1998 199!1 2000 2001 T o t a l  



PERSONNEL SUWRY REPORT (COBRA 55.08) - Page 2 
Data As Of 16:02 06/08/1995, Report Cr aated 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BRO 6301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPlTFIN.SFF 

To Base: TYNOALL, FL 
1996 1997 1998 999 2000 2001 To ta l  
- - - -  - - - -  - - - -  . - -  - - - -  - - - - - - - - -  

O f f i c e r s  2 4 1 1  '1 4 1 1  5 47 
En l i s t e d  0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i  Lians 15 30 76 9 1 7 6 18 306 
TOTAL 17 34 89 ' C17 89 26 362 

To Base: KELLY. T X  
1996 1997 1998 1399 2000 2001 T o t a l  
- - - - - - - - - - - -  - . - -  - - - - - - - - - - - - -  

O f f i c e r s  1 3 8 10 8 5 35 
En l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  t i ans  2 5 12 5 12 4 5 0 
TOTAL 3 8 2 2 !7 22 1 1  93 

To Base: LACKLAND, TX 
1996 1997 1998 1 199 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - -  - - - -  - - - - - - - - -  

O f f i c e r s  1 3 8 9 8 3 3 2 
E n l i s t e d  1 1  2 2 5 6 11;' 5 6 18 230 
Students 0 0 0 O 0 0 0 
C i v i  Lians 3 7 18 ; 2 18 9 77 
TOTAL 15 32 82 I 8  82 30 339 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  3 7 7 7 196 
En l i s t e d  43 8 7 224 
Students 0 0 0 
C i v i l i a n s  57 117 295 
TOTAL 137 281 715 

TX): 
1539 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - - -  
23 13 196 49 791 
26 ' 224 58 903 

I 0 0 0 
35 1 295 71 1,189 
85 ' 71 5 178 2,883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 19.19 2000 
- - - -  - - - - - - * - - -  - - - - -  

O f f i c e r s  0 0 0 - 1 -12 
En l i s t e d  0 0 0 -71, - 70 
C i v i  l i a n s  0 0 0 -811 - 86 
TOTAL 0 0 0 -164 -168 

2001 To ta l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stut en ts  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---.----.- - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  8RAC Act ion) :  
O f f i c e r s  E n l i s t e d  Studimts C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---. . - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Studf?nts  C i v i  l i a n s  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  16:02 06/08/1995. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR01~330l.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPO-FIN.SFF 

PERSONNEL SUMMARY FOR: TYNDALL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  St (dents C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  

802 3,801 0 1,011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, T X  

1996 1997 1998 19!'9 2000 2001 T o t a l  
- - - -  - - - - - - - - - -  . - - - -  - - - -  - - - - -  

O f f i c e r s  2 4 1 1  '4 1 1  5 4 7 
En l i s t e d  0 0 2 1. 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 30 7 6 E 1 76 18 306 
TOTAL 17 34 89 1 C  7 89 2 6 362 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TYNDALL, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i c e r s  2 4 1 1  
En l i s t e d  0 0 2 
Students 0 0 0 
C i v i  l i a n s  15 30 76 
TOTAL 17 34 89 

FL) : 
1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Stu lants C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - -  - - - - - -  - - - - - - - - - -  

849 3,810 0 1,317 

PERSONNEL SUMMARY FOR: KELLY. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stuc'ents C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - .  - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 199' 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  1 3 8 1 (1 8 5 35 
En l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  2 5 12 15 12 4 50 
TOTAL 3 8 22 27 22 11 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX): 
1996 1997 1998 199 I 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  1 3 8 10 8 5 35 
E n l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  2 5 12 15 12 4 50 
TOTAL 3 8 2 2 27 22 1 1  93 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  E n l i s t e d  Studt'rtts C i v i l i a n s  
- - - - - - - - - -  . - - - - - - - - -  - - - - . .. - - a - - - - - - - - - - -  

860 3,547 0 14,086 



PERSONNEL SUMMARY REPORT (COBRA ~ ' 5 . 0 8 )  - Page 4 
Data As O f  16:02 06/08/1995, Report Created 14: 12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BROI.i301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: LACKLAND, T X  

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  S t  d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  

1.787 4.738 0 2,578 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, T X  

1996 1997 1998 19!19 2000 2001 T o t a l  
- - - -  - - - - - - - -  .. - - - -  .--- - - - - -  

O f f i c e r s  1 3 8 Y 8 3 32 
E n l i s t e d  11 2 2 56 f 7 5 6 18 230 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  3 7 18 ; E' 18 9 77 
TOTAL 15 3 2 82 E 6 82 30 339 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  1 
En l i s t e d  11 
Students 0 
C i v i  Lians 3 
TOTAL 15 

( I n t o  
1997 

LACKLANO, 
1998 

TX) : 
1E39 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Stu lents C l v i  l i a n s  
- - - - * - - - - -  - - - - - - - - - -  - - -  - - - - - -  - - - - - - - - - -  

1,819 4,968 0 2,655 



TOTAL PERSONNEL IMPACT REPORT (C3BRA ~ 5 . 0 8 )  
Data As Of 16:02 06/08/1995, Report C r e ~ t e d  14:12 06/12/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOT::IN.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5 .OO% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t h e  remainder)  
C i v i  Lian P o s i t i o n s  Avai Lable 

T o t a l  
- - - - -  
1189 

109 
54 

159 
64 

803 
386 

CIVILIAN POSITIONS ELIMINATED 0 0 0 8 6  
Ea r l y  Ret i rement 10.00% 0 0 0 9 
Regular Ret i rement 5.00% 0 0 0 4 
C i v i  l i a n  Turnover 15.00% 0 0 0 13 
Civs Not Moving (RIFs)*+ 0 0 0 5  
P r i o r i t y  P Lacement# 60.00% 0 0 0 52 
Ci v i  L i  ans Avai Lab l e  t o  Move 0 0 0 3  
C i v i l i a n s  Moving 0 0 0 3  
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  57 117 295 354 295 71 1189 
C i v i l i a n s  Moving 37 77 200 242 203 54 813 
New C i v i l i a n s  H i red  20 40 95 112 92 17 376 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 11 27 41 36 14 135 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 50 154 
TOTAL CIVILIAN NEW HIRES 20 40 35 112 92 17 376 

* Ea r l y  Ret i rements,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  L l i n g  t o  Move a re  no t  a p p l i c a b l e  f o r  moves und8t.r f i f t y  m i  Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move vo lun ta ry  RIFs) v a r i e s  from 
base t o  base. 

# Not a i l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S t a t i o n .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i  l e  

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Re t i  r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DlSAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  16:02 06/08,1995, Report Created 14:12 06/12/1995 

: A i r  Force 
: Brooks t o  Wright-Pat 
: C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
: C:\COBRA\REPORT95\COM-AUDT\OEPCTFIN.SFF 

2001 Tota 1 
- - - - - - - - - 



TOTAL APPROPRIATIONS DET,tIL REPORT (COBRA v5.08) - Page 213 
Oats As Of 16:02 06/08/1395. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C: \COBRA\REPORT95\COM-AUOT\BR016~01 .CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOT:IN.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
08M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 5,543 11,194 112.29: 64,787 33,349 17,197 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - - 
0 

TOTAL SAVINGS 91 0 2,557 6,924 18,325 24,261 35,044 



TOTAL APPROPRIATIONS OI'AIL REPORT (COBRA v5.08) - Page 313 
Data As O f  16:02 06/08.'995. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301. 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPCTFIN. 

CBR 
SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE -TIME 

Tota 1 
- - - - - 

RECURRING NET 
- - - * -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - .  

0 

TOTAL NET COST 4,632 8,637 105,36!1 46,462 9,088 -17,848 



PERSONNEL, SF, RPMA, AND BOS DELTA i (COBRA ~ 5 . 0 8 )  
Data As Of 16:02 06/08/1995, Report C r e i t e d  14:12 06/12/1995 

Department : A i r  Force  
Op t i on  Package : Brooks t o  Wr i gh t -Pa t  
Scenar io  F i l e  : C:\COBRA\REPORT95\COM-AUDT\BRO1iJO1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPO"FIN.SFF 

Personne 1 
Base Change %Change 
- - - - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON 2,089 10% 
BROOKS -3,382 -100% 
BASE X 0 0% 
TYNDALL 362 6% 
KELLY 93 1 % 
LACKLANO 339 4% 

SF 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - * - - - -  

302,350 2% 145 
-1,918,000 -100% 567 

0 0% 0 
91,000 2% 251 

0 0% 0 
10,300 0% 30 

UPMA($) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON 171.438 2% 8 2 
BROOKS -3,765.000 -100% 1,112 - 
BASE X 0 OX C 
TYNDALL 55,745 2% 154 
KELLY 0 OX C 
LACKLAND 6.441 0% 19 

Base 
- - - -  
WRIGHT-PATTERSON 
BROOKS - 1 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

RPMABOS($) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

474,343 3% 227 
12,482,713 -100% 3,691 

0 0% 0 
394,339 3% 1,089 

48,052 0% 517 
500,451 2% 1,476 

BOS ($) 
Change %Change ChgiPer 
- - - - - -  - - - - - - -  - - - - - - -  

302,906 5% 145 
,8,717,713 -100% 2,578 

0 OX 0 
338,594 3% 935 

48,052 OX 517 
494.01 0 2% 1.457 



RPMA/BOS CHANGE REPORT (COBIaA v5.08) 
Data A s  O f  16:02 06/08/1995, Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenar io F i  l e  : C:\COBRA\REPORT95\COM-AUDT\BRO1 i301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -404 -846 -1,299 !,OOO -2,947 -7,497 -3,531 
BOS Change 5 5 -24 -139 -1,203 2,973 -5,756 -10,041 -7,534 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 55 -428 -986 -2.503 4.974 -8,703 -17,538 -11,065 



INPUT DATA REPORT (COBRA v5.08) 
Oata As Of 16:02 06/08/1995, Report Cr!ated 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BRO'6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEP(ITFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdowr:  No 

Base Name 
- - - - - - - - - 
WRIGHT-PATTERSON, OH 
BROOKS, TX 
BASE X 
TYNDALL. FL 
KELLY. TX 
LACKLAND, TX 

St ra tegy:  
- - - - - - - - - 
Rea 1 I gnmen t 
Closes i n  FY 2001 
Realignment 
Realignment 
Realignment 
Rea l ignment 

Summary : 
- - - - - - - -  
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE OSITION 
AFCEE t o  Tynda l l .  Other Missn/Suppt t o  Lackland AFMSAIAFMOA t o  K e l l y .  
HSC, AL, SAM t o  Wright Pat terson.  AFIA Sqdn t o  IJedina (Lackland) 
MILCON and personnel  data  as o f  15 May 95 

Assumes a l l  MFH Retained and supported by L a c k l a ~ d  AFB. 
Oin ing H a l l  O&M added, BCA reduct lon ,  Other cos t  reduct ion  
COMMISSION TASKER: 950404-2 RT TASKER: 584 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - * - - - -  

WRIGHT-PATTERSON, OH 
BROOKS, T X  
BROOKS, T X  
BROOKS, TX 
BROOKS, T X  

To Base: 
- - - - - - - - 
BROOKS, T X  
BASE X 
TYNDALL. FL 
KELLY. TX 
LACKLAND. T X  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
Suppt Eqpt ( t ons ) :  
Mi li t a r y  L i g h t  Veh ic les :  
Heavy/Special  Vehic les:  

Transfers  from BROOKS, TX t o  TYNDALL. FL 

O f f i ce r  Pos i t i ons :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l i a n  P o s i t i o n s :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  

Distance: 



INPUT DATA REPORT (COBRA ~5.18) - Page 2 
Data As Of 16:02 06/08/1995, Report Cr !ated 14:12 06/12/1995 

Department : Ai  r Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C: \COBRA\REPORT95 \COM-AUOT\BRO 6301.CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPlITFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, T X  t o  KELLY, T X  

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
Student P o s i t i o n s :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
Heavy/Special Veh ic les :  

Transfers  from BROOKS, T X  t o  LACKLAND, T X  

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  Llan P o s i t i o n s :  
Student P o s i t i o n s :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
Mi l i t a r y  L ~ g h t  Veh ic les :  
HeavylSpecial  Veh ic les :  

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

T o t a l  O f f i c e r  Employees: 3,709 
T o t a l  E n l i s t e d  Employees: 2,993 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 14.109 
M i l F a m i l i e s L i v i n g O n B a s e :  34.0% 
C i v i  Lians Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i l i t i es (KSF) :  18,046 
O f f i c e r  VHA ($/Month): 116 
En l i s t e d  VHA ($/Month) : 75 
Per Diem Rate ($/Day): 93 
F r e i g h t  Cost ($/Ton/Mila): 0.07 

Name: BROOKS. TX 

T o t a l  O f f i c e r  Employees: 640 
T o t a l  En l i s t e d  Employees: 999 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 1,766 
Mi 1 Fami l i e s  L i v i n g  On Base: 19.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 1,918 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non.Payro1 1 ($K/Year): 
Communic a t ~ o n s  ($K/Year ) : 
BOS Non- 'ayro 11 ($K/Year): 
BOS P a y r t l l  ($K/Year): 
Fami Ly H )us1 ng ($K/Year) : 
Area Cos Factor :  
CHAMPUS n-Pat ( $ / V i s ~ t ) :  
CHAMPUS f l u t -Pa t  ( $ / V i s i t ) :  
CHAMPUS : h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeownel Assistance Program: 
Unique A t t i v i t y  In format ion :  

RPMA NonPayro lL  ($K/Year): 
Communic~tions ($K/Year): 
BOS Non-F ayro 11 ($K/Year) : 
BOS Payrc ( 1  ($KIYear): 
Fami l y  Hc s i n g  ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S'i i  f t t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner 4ssistance Program: 
Unique A c c i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.I.H) - Page 3 
Data As Of 16:02 06/08/1995. Report Crlsated 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR0'6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEP(TFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,455 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 66 
E n l i s t e d  VHA ($/Month): 5 0 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.10 

Name: TYNOALL. FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: KELLY. TX 

To ta l  O f f i c e r  Employees: 825 
T o t a l  E n l i s t e d  Employees: 3,539 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 14,036 
Mi l Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: LACKLANO, TX 

T o t a l  O f f i c e r  Employees: 1,787 
T o t a l  En l i s t e d  Employees: 4,738 
T o t a l  Student Employees: 0 
Tots 1 C i v i  l i a n  Employees: 2,578 
M i l F a m i l i e s L i v i n g O n B a s e :  21.0% 
C i v i l i a n s  Not W i  LLing To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  10,008 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA N c i - P a y r o l l  ($K/Year): 
Communi:ations ($K/Year): 
BOS Non-Payro l l  ($K/vear ) :  
80s Pay '01 1 ($K/Year ) : 
Fami l y  fous? ng ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Jut -Pat  ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t :  Code: 

Homeown,.-I- Assistance Program: 
Unique . t c t i v i t y  I n fo rma t i on :  

RPMA Nor - P a y r o l l  ($K/Year): 
Communitations ($K/Year): 
80s Non. Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  t ousing ($K/Year) : 

Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS 3ut-Pat ( $ / V i s i t ) :  
CHAMPUS 3hi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A : t i v i t y  I n fo rma t i on :  

RPMA Non P a y r o l l  ($K/Year): 
Communicrtions ($K/Year): 
BOS Non- : ' a y r o l l  ($K/Year): 
BOS Payr t l  1 ($K/Year) : 
Fami Ly H~rusing ($K/Year): 
Area Cos, Factor :  
CHAMPUS . n-Pat ( $ / V i s i t ) :  
CHAMPUS ( lut-Pat ( $ / V i s i t ) :  
CHAMPUS : ; h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-"ayro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Ho l s i n g  ($K/Year) : 
Area Cost Factor :  
CHAMPUS I !-Pat ( $ / V i s i t )  : 
CHAMPUS 0 ~ t - P a t  ( $ / V i s i t ) :  
CHAMPUS S t i  f t  t o  Medicare: 
A c t i v i t y  :ode: 

Homeowner Assistance Program: 
Unique Ac i v i t y  I n fo rma t i on :  

Yes 
No 

Yes 
NO 

Yes 
No 



INPUT DATA REPORT (COBRA v5.38) - Page 4 
Data As O f  16:02 06/08/1995, Report Crsated 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package . Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPlTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime  Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sates) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i t  ShutDown(KSF): 

Name: BROOKS. T X  

1996 
- - - - 

1-Time Unique Cost ($K): 1,993 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 741 
I -T ime  Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K) : 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 23% 
Shutdown Schedule ( X ) :  0% 
Mi lCon Cost Avoidnc($K) : 233 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  L ShutOown(KSF) : 1,918 

Name: BASE X 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) :  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  l ShutOown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami L .f Housing ShutOown: 

1997 1!198 1999 2000 
- - - -  - .- - - - - - - - -  

3,991 9,!i77 11,975 9,977 
0 0 0 0 

1,483 3,;08 4,450 3.708 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 2 2% 11% 
23% 12% 1 6% 22% 
0 0 4,200 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 19!18 1999 2000 - - - - - -  . - - - -  - - - - 
0 0 0 0 
o a o o 
0 0 0 0 
0 D 0 0 
a 3 o o 
0 3 0 0 
0 3 0 0 
0 I 0 0 
0 I 0 0 
0 I 0 0 

12% 1 x 22% 11% 
23% 1 !% 1 6% 22% 
0 I 0 0 
0 I 0 0 
0 I 0 0 
0 1 0 0 
0 I I 0 0 

Perc Fami Ly I lousing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 1 8 )  - Page 5 
Data As O f  16:02 06/08/1995. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BROlj301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPCIFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i  v Miss ion Save ($K) : 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K) : 
Const ruc t ion  Schedu Le(X) : 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Out -Pa t i en t s /Y r :  
F a c i l  ShutOown(KSF): 

1997 1198 1999 2000 
- - - -  - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ' 00% 0% 0% 

2 3% 7 2% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famil) Housing ShutDown: 

Name: KELLY, T X  
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost ($K) : 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu le (X)  : OX 
Shutdown Schedule ( X ) :  OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s tY r :  0 
F a c i l  ShutDown(KSF): 0 

1997 IS98 1999 2000 
- -  - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
OX 1 10% 0% OX 

23% 2% 1 6% 2 2% 
0 I1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: LACKLANO, TX 
1996 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s tY r :  
F a c i l  ShutDown(KSF): 

1997 19: 8 1999 2000 - - - - - - .  - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 3 0 0 
0 3 0 0 
0 3 0 0 
0 13 0 0 
0 'I 0 0 
0 I 0 0 
0 1 0 0 
OX 101% 0% 0% 

23% 1 ,!% 16% 22% 
0 1 0 0 
0 1 0 0 
0 1 0 0 
0 I 0 0 
0 I 0 0 

Perc Fami Ly lousing ShutDown: 



INPUT DATA REPORT (COBRA v5.18) - Page 6 
Data As O f  16:02 06/08/1995, Report Crtated 14:12 06/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BRO 6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPl:TFIN.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: BROOKS. TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION NFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descr ip t ion Categ New M i  lCon Hehab M i  lCon Tota 1 Cost($K) -----------. - - - - a  - - - - - - - - - -  - - - - - - - - - - - - - -  
WPAFB Faci li t i e s  OTHER 302,350 323,200 88,095 
AFMC 5/15/95 
P lan & Des WPAFB OTHER 0 0 7.487 
8.5% 
Dining H a l l  w i th  P&D OTHER 0 0 270 
1391 done by ANG 

Name: TYNDALL, FL 

Descript ion Categ --------.--- - - - - -  
Miss Fac Tyndal l  OPERA 
AFMC 5/15/95 
P Lan & Des Tynda 1 1 OTHER 
8.5% 

Name: KELLY. TX 

Descr ip t ion Cat eg 

Mission Fac K e l l y  OTHER 
AFMC 5/15/95 
Plan & Des K e l l y  OTHER 
8.5% 

Name: LACKLAND, TX 

Descript ion Categ 
- - - - - - - - - - - -  - - - - -  
Mission Fac Lack land OTHER 
AFMC 04/30/95 
P Lan 8 Des Lackland OTHER 
8.5% 

New M i  lCon dehab Mi lCon Tota 1 Cost ($K) 
* - - - - - - - - -  . - - - --- . - ---  - - - - - - - - - - - - - -  

91,000 0 10,232 

New Mi (Con ~r.ehab Mi [Con Tota 1 Cost($K) 
- - - - - - - - - -  . - - - - - - - - - -  m e - - - - - - - - - m - -  

0 14,000 1,376 

New Mi lCon F ehab Mi icon Tota 1 Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

10,300 9,600 6,706 



INPUT DATA REPORT (COBRA v5.18) - Page 7 
Data As Of 16:02 06/08/1995, Report  Crsated 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEP~'ITFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent En l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s tedSa la ry ($ /Yea r ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Sa lary($ /Year ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00X 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i  l e  Oesc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA v s  popu la t i on ) :  0.54 

( I n d i c e s  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  Eal l y  R e t ~ r e  Pay Factor :  9.00% 
P r i o r i .  y P Lacement Service:  60.00% 
PPS Ac! i ons  I n v o l v i n g  PCS: 50.00% 
C i v i L i ; r ~ P C S C o s t s ( $ ) :  28,800.00 
C i v i l i z n  New H i r e  Cost($): 4,000.00 
Nat Met ian Home Pr i ce ($ ) :  114,600.00 
Home Ssle Reimburse Rate: 10.00% 
Max Hone Sale Reimburs($): 22.385.00 
Home P i r c h  Reimburse Rate: 5.00% 
Max Hen,? Purch Reimburs($) : 11 ,191 .OO 
C i v i  Llan Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner R e c e ~ v i n g  Rate: 5.00% 
RSE Hom, Value Reimburse Rate: 0.00% 
RSE Homtowner Rece iv ing  Rate: 0.00% 

Rehab v ;. New Mi LCon Cost : 0.00% 
I n f o  Ma ingement Account: 0.00% 
Mi (Con I .esign Rate: 0.00% 
Mi LCon :iIOH Rate: 0.00% 
Mi [Con I ontingency P tan Rate: 0.00% 
Mi lCon : , ~ t e  Prepara t ion  Rate: 0.00% 
Discoun: Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i t r ~  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater i  a l /Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb ) :  14,500.00 
HHG Per En 1 Fami l y  (Lb)  : 9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i  l i a n  (Lb ) :  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0 
HeavyISpac Vehic le($/Mi l e )  : 1 
POV Reimoursement($/Mile): 0 
Avg M i l  :our Length (Years):  4 
Rout ine 'CS($/Pers/Tour): 6,437 
One-Time Off  PCS Cost($): 9,142 
One-Time En1 PCS Cost($): 5,761 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCT ON 

Category 
- - - - - - - -  
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs. 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quarters 
Covered Storage 
D in ing  Faci  l i t i e s  
Recreat ion  Faci  li t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E Fac i  t i  t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental  

Category UM 

other  (SF) 
O p t i o n a l C a t e g o r y B  ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  :ategory J ( ) 
Op t i ona l  :ategory K ( ) 
Op t i ona l  ICategory L ( ) 
Op t i ona l  :ategory M ( ) 
Op t i ona l  :ategory N ( ) 
Op t i ona l  :ategory 0 ( ) 
Op t i ona l  :ategory P ( ) 
Opt iona l  :ategory Q ( ) 
Opt lona l  :ategory R ( ) 



INPUT DATA REPORT (COBRA v5 08) - Page 8 
Data As Of ,16:02 06/08/19Q5, Report CI eated 14:12 06/12/1995 

Department : Ai r Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BR(16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEF3TFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehic le  data  provided by te lecon.  1/5/95 

One-Time Moving, One-Time Unique, provided AFMC 34130195-5/3/95 

MILCON data AFMC 5/15/95 

Personnel AF/PE 5/15/95 


