[ Ar# 3

Date Saturday, March 18, 1995

Number of pages including cover sheet 9

TO: Col Wayne Mayfield FROM: Frank Cirillo/Air Force
Team Leader

Defense Base Closure
and Realignment

Commission
1700 North Moore Street,
Ste. 1425

Phone 695-6766 Arlington, VA 22209

Fax Phone 693-9707

CC: Phone 703-696-0504

Fax Phone 703-696-0550

REMARKS: [J Urgent X Foryourreview [ Reply ASAP [ Please Comment

‘Mayfe: | attach an enhanced list which was developed as a result of meetings with Air Force
staff over the past several weeks. In sorie cases, such as personnel #s, the requests are
similar to previous requests for data but the years are expanded. The details should be worked
between Ann and Ron but through this media you have a checklist as we have used for other
Air Force Team requests. Suggest Ron .and yourself review this in conjunction with what you
already have and than have Ron give Ann a call with any questions so both lists and any
previous meeting notes and commitment; can. merge into one document. In addition, a
suggested display of authorizations and space utilized, Military Construction, and disposal
history and plans is attached. | also incliided a sample marked up Screen 4 in regards to the
one listed funding request we discussed "his morning. The purpose of this latter item is to
capture the total cost of operating, maintaining and altering facilities and utilities on a base that
contains an ALC that contains depot maintenance activities. fc
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List of information to be supplied by Air Force to Commission Cross Service

For analysis of the various fixed wing Air Force depot options/ alternatives, the Base Closure and
Realignment Commission staff needs the following information on all five installations containing
ALC and depot functions (Hill, McClellan, Robins, Kelly, Tinker) - some of which is history and
some planned or programmed - for all functions and tenants, air Force and non-Air Force:

Based on 1995 BRAC recommendation :

¢ manpower authorizations that match force structure plan

¢ details of migration of position authorizations (military and civilian) ins and outs for each ALC
function (reductions and reallocations)

e list of buildings and square footage ~o be disposed of or mothballed or used by others (indicate

category)

Military Construction

¢ projects authorized and projects executed - $ value of each and description by ALC, by year
1985-1995

e projects programmed - $ value of ea:h and description by ALC, by year 1996-2001

Base Operation Costs for Depot activities
e referring to screen 4 COBRA, reque.t depot Industrial Fund totals for the fund total for
equivalent RPMA and BOS non-payroll line for each ALC (see attached screen 4)

Personnel

e numbers of personnel for each ALC (authorizations FY 88-95 and projections 96-01)

e numbers of personnel for each ALC installation, each ALC, and each ALC major organizational
component (actual on-board as of August 1994)

« numbers of personnel for each majo - organization within each ALC (authorizations FY 88-95)

e numbers of supervisors and numbers of “hands-on” personnel for each ALC and for each major
organizational component of each AL.C

e numbers of personnel at each functicn collocated with each ALC (i.e. DISA, DFAS, DLA...)

e authorization migration and eliminations based on downsize in place strategy (1995 BRAC
recommendation)

COBRAs

e Air Force version of COBRA to close Kelly AFB

e Air Force version of COBRA to close McClellan AFB :

Air Force version of COBRA to close McClellan and Kelly AFBs

Air Force version of COBRA to close Kelly ALC

Air Force version of COBRA to close McClellan ALC

Air Force version of COBRA to close McClellan and Kelly ALCs

e COBRA for each installation with an ALC for the downsize strategy (1995 BRAC
recommendation)

Environment

e programmed environmental compliance costs for each ALC installation and each ALC, 1995-01
e projected environmental cleanup costs for each ALC installation and each ALC

. indicate that portion already contained in the funded program




Square footage

total depot square footage by depot in the years 1991, 1993, 1995

square footage to be mothballed by depot, by ALC, by installation

square footage to be demolished by depot, by ALC, by installation

square footage to be used by others by depot, by ALC, by installation

documentation to show agreements to use available space by depot, by ALC, by installation
remaining usable square footage by depot by depot, by ALC, by installation after
implementation

identify funding currently programined to mothballed and demolished by depot, by ALC, by
installation

identify square footage currently programmed to mothballed and demolished by depot, by ALC,
by installation

Workload migration

workload movement s from each ALC by commodity in hours for the downsize in place strategy
workload movements to each ALC by commodity in hours for the downsize in place strategy
workload movement s from each AL C by commeodity in hours for the Air Force version of close.
Kelly option

workload movements to each ALC b’ commodity in hours for the Air Force version of close
Kelly option

workload movement s from each AL(” by commodity in hours for the Air Force version close
McClellan option

workload movements to each ALC by commodity in hours for the Air Force version close
McClellan option

workload movement s from each ALC' by commodity in hours for the Air Force version close
McClellan and Kelly option

workload movements to each ALC by commodity in hours for the Air Force version close
McClellan and Kelly option
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Department

Option Package :
Scenario File
Std Fctrs File : (none)
INPUT SCREEN FOUR -

Name: HURLBURT, FL

Jotal Officer Employees:
Jotal Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer YHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KESSLER, MS

Total Officer Employees:
Total Enlisted Embplovees:
Total Student Emplovees:
Total Civilian Employees:
Mil Families Living On Ease:

Civilians Neot villing To Move:

Cfficer Housing Units Avail:
Znlisted Housing Units Avail:
Total Base Facilities(KST):
Officer VHA ($/Month):
Enlisted VHA (S/Month):

Per Diem Rate (S/Day):
Freight Cost (S/Ton/Miie:l:
Name: KIRTLAND, KM

Total Officer Employees:
Total Enlisted Employees:
Total! Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA (S/Month):
Enlisted YHA (S$/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
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STATIC BASE INFORMATION

RPhA Non-Payroll ($K/Year):
Conmunications (SK/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Farily Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAYPUS Out-Pat (S/Visit):
CHAY4PUS Shift to Medicare:
Activity Code:

Hom:owner Assistance Program:

Uni jue Activity Information:

RPM.. Non-Payroll ($K/Year):
Com:unications ($K/Year):
BOS Non-Payroll (SK/Year):
BOS Payroll ($K/Year):
Fam' ly Housing ($K/Year):
Are: Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unicie Activity Information:

RPMA Non-Payroll (SK/Year):
Comminications {Si/Year’:
BOS lon-Payroii (SK/Year’:
BOS ‘ayroll (SK/Year):
Fami .y Housing (S¥/Year::
Area Cost Factor:

CHAMUS In-Pat (S/Visiti):
CHAMI'US Qut-Pat (S/Visit):
CHAMI'US Shift to Mecicare:
Activity Code:

Homeowner Assistance Progran:

Unigte Activity Information:

RPMA Non-Payroll (SK/Year):
Commtnications (SK/Year):
BOS hon-Payroll (SK/Year):
BOS Fayroll ($K/Year):
Family Housing (SK/Year):
Area lost Factor:

CHAMPUS 1n-Pat ($/Visit):
CHAMP S Out-Pat ($/Visit):
CHAMPJS Shift to Medicare:
Activity Code:

Homeowvner Assistance Program:

Uniqu: Activity Information:

15,162
1,024
9,637

4,800
0.73
29.0%

AFO41

Yes
No

16,993  mememman

3,681
13,845
8]

2,870
0.87

20.8%
AF043

Yes
No
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1.02
20.8%

AFD45

Yes
No
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HQ USAF1TGMM Washington 1)C 20330-1030

: ( DLyt varar 30 thig Iumesr Date:  03/20/95
: =)

: . ’ - Number of pages including cover sheat:
v resronging S1.50320- 3 : Pages including cover shes

To: Fraom:
Ann Roese Maujor Kevin R. Gamache
Defense Base Closure and
Realignment Commission
Phone: DSN 227-8775
Phone:
Fax phone: DSN 225-9811
ax phoune: 696-0530
CC: ——
REMARKS: O Urgent O Fm vow review {1 Reply ASAP {7 Pleaze comment

Attached is my compilation of information r:quested prior to your meeting with Mr. Orr. during the
(meeting, and in the fax which followed on Siturday. I have attempted to identity when a request was
superceded or supplemented by a later requent. The taskings which came out of your 9 March meeting
with Lt Col Eckhardt and Lt Col Pitcher have all heen met with the cxception of providing workload data.
1.t Col Pitcher if finishing that information this afternoon.

As I stated on the phone, we will deliver as much of the information as possible by COR today. Mr. Orr
has suspensed AFMC 1o provide some of the nformation v him by COR today, so we should have
additionai information for you tomorrow.

We realize the timme consuraints you are workir g against and are committed to being as responsive as we

can possibly be in providing you the informati »n vou need.
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Questions/Information Requested by Base Realigument and Closure Commission Staff

20,1995, 7:09 PM

Date Rec |Rec {Susp  |OPR Comiments
From
i of personnel at each function collocated with cach ALC (DISA. IMar9 | Frank Supplements 17801k
Ciritlo Adds numbers of persennel
ization mugration and eliminations based on downsize m place strategy | 20 Mar 9% [ Feank
econumendation) Ciritlo
ree version of COBKA to close Kelly AFB 20 Mor 95 | Frank Superoedes 539404
Cirillo
wce version of COBRA to close MeClellan AFB 20 Mar9s | Frank Supercedes 079.04
Cirillo
fee version of COBRA to close Kelly and McClellan ATB 0 var 95 {Frank Supescedes 07904
Cirillo
ace version of COBRA 10 cloze Kelly Al.C N 95 | Frank Supercedes 0,504
Cirillo
wee version of COBRA 10 close McCleltan ALC W Mar 95 | Fronk Supercrdes 07404
Cirttlo .
ree version of COBRA to close Kelly and McClellan AlCs 120N 95 | Frank Supercedes 1179-04
Cirllo
A for 2ach fnstallation with an ALC for the downsize strategy {1995 120 Mar 95 | Frank Supercsdes 07904
dendation) Cirillo
unmed environmental compliance casts for each ALC installation and | 20 Mon 98 Frank Supercedes 07902
gl ' Cirillo
ted environmental cleanup cosis for each ALC installalion 2nd each 0M:-95 | Frank Supercedes 172-08a
that portion already contained in the funded program) Cirillo
quare [votage by depot in years 1991, 1993 1995 20Ma 95 | Frank
Cirillo
Juare footage o be mothbatled by depot, by ALC, by instalfation O Mar 95 | Frmk
Cirillo
quare footage to be demolished hy depot, by ALC, by instaliation 20Mar 93 | Trank
Cirillo
lenation ta show agreements to use available space by depot, by ALC, {20Mar 35 | Frank
Cirillo
ting useable square footage by depot, by ALC, by instaifation after 0Marts | Frank
i Cirillo
tg currently programmed 1o he mothballed and demalished by depot, by 1 20Mar 95| Frank
lation Ciritlo
-+ footage currently programmed to be mothballed and demolished by |20Mar9 | Trank
', by installation Cinillo

in Gamache, AFT.GMM, 703-697-8775, DSN 227-8775, Tax XX5-2811. ematl:kgamachei@pafosui2hg £.mil
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DEPARTMENT OF THE AIR FORCE
HEADQUAFR TERS UNITED STATES AIR FORCE
WASHINGTON DC

24 MR 1005

flaars rafer to this number
whan reaponding AS0Z01-8

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)

FROM: HQ USAF/RT

SUBJECT: USAF BRAC ‘95 Depot I iformation

In response to your request for lepot information via questions to AF/LGM on 16 Mar 95
and your fax to AF/RTR on 18 Mar 95, the previously submitted Air Force COBRA runs for the

closure of Kelly and McClellan AFBs did not include any supporting documentation. Three
distinct sets of supporting documentaticn are provided. The first set contains the personnel
transfers, MILCON, and one-time unique costs associated with the closure of Kelly AFB. The
second set coniains the same data for th : closure of McClellan AFB. The third set identifies the
additive costs incurred as a result of clo::ing both installations. This is all part of AF Tasker #247.

Q%TJUME JR., Maj Gen, USAF

:cial Assistant to the Chief of Staff
for Realignment and Transition




. COBRA MANPOWER IMPACT WORKSHEET
BASE: KELLY - OPTION 1 (Based on New Manpower Works heet from AF/PEP)

DESCRIPTION: Close Kelly AFB. Establish cantonment at .ackland for AFRES C-5s and ANG F-16s.
Air Intelligence Agency transfesred to Lackiand. SA-ALC wirkload moved to OC-ALC (89%),

00-ALC (10%), and WR-ALC (1%).

Officer Amn  Civilans  Total Source
94/4 AF Base Population 801 3419 12678 16898 [BRAC95 Manpower Baseline 12/02/94, TAB 4
Non-AF Tenant Popuiation
1. Defense Logistics Agency 0 0 974 973 | All tenant data from AF/PEP, TAB S
2. Defense Commissary Agency 0 0 24 241 No breakout. Assumed 50% were HQ, put all in civs
3. Defense Accounting Office 13 0 16t 179
4. Region SIGINT Ops Cntr 29 747 37 813
42 747 1417 2206
94/4 Total Base Population 843 4166 14045 19104 {Screen 4 input
97/4 Adj Base Pop 749 3190 11515 15454 |BRACY5 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 42 747 1417 2206 |(Total from above)
97/4 Adj Total Base Population 791 3937 12932 17660 ]97/4 Adj Base population plus tenants
Force Structure Changes -52 =229 -116.1 -1444 197/4 Adj total pop minus 94/4 total base pop. Screen 6 Input.
Eliminations -60 77 ~100¢ ~1245. .- |BRAC95 Baseline Analysis WS 1/12/95. Screen 6 input
Total Movements 731 3760 11921 16415 |[Cumulative Screen 3 Inputs
ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
Transfer C-5s to:
Lackiand 1996 1997 1998 1999 2000 2001 Totals
Officers 0 t: 0 0 0 0 ¢
Amn 0 & 0 0 Q 0 0
Civilians 0 67 0 0 0 0 673
673
Transfer Aero Medical to:
; |iLackland 1996 1997 1998 1999 2000 2001 Totals
! Officers 0 0 0 0 0 0 ]
Amn 0 0 0 0 0 o 0
Civilians 0 5 0 0 0 0 5
5
ANG Moves - Enter on Screen 3
Transfer 15 F-16C/D
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0
Amn 0 0 0 0 0 0 0
Civilians 0 202 0 0 0 0 202
202
Air Inteliigence Agency - Enter on Screen 3
Transfer to:
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 447 0 0 0 0 447
Amn 0 1763 0 0 - Q 0 1763
Civilians 0 1037 0 o 0 0 1037
3247
Regional SIGINT Ops Cntr - Enter on Screen 3
Transfer to:
Lackland 1996 1997 1998 1999 2000 2001 Totals
Officers 0 29 0 0 0 0 29
Amn 0 747 0 0 0 0 747
Civilians 0 37 0 0 0 (o} 37
EOR C EFICIAL LISE ONLY - 813
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COBRA MAMNPOWER IMPACT WORKSHEET

1849 Electranlc Instali Sqdrn - Enter on Screen 3

Transfer to:
Lackdand 1996 1997 1998 1999 2000 2001 Totals
Officers 0 6 0 0 0 0 6
Amn ] 286 0 0 0 0 286
Civilians 0 19 (4 0 0 0 19
311
Total Moves to Lackland (This section for summation purposies. It is not used elsewhere in sheet.)
1996 197 1998 1999 2000 2001 Totals
Officers 0 482 0 Q Q 0 - 482
Amn 0 2796 0 0 0 0 2796
Civilians 0 1973 0 0 0 0 1973
5251
DEPOT MOVEMENTS
Source:
Officers 187 BRAC95 Manpower impact Worksheet
Amn 282 Dated 10/25/94 provided by
Civillans 7995 LTC Caliahan, PEP. Manpower figures
Total 8464 reflect FY97/4 endstrength
Workload Transfer Percentages
Source:
Hill ) 10% Workload percentages provided by
Tinker 89% LTC Pitcher based on FY99 Workioad
Robins 1%
100%
Transfer to: 5% 10% 25% 30% 25% 5%
Hitt 1996 1997 1998 1999 2000 2001 Totals
Officers 1 2 5 6 5 0 19 19
Amn 2 3 7 9 7 0 28 28
Civilians 40 80 200 240 200 40 800 800
847 847
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 9 17 42 50 42 6 166 166
Amn 13 26 63 76 63 10 251 251
Civilians 356 712 1779 2135 1779 355 7116 7116
T 7533 7533
Transfer to: 5% 10% 25% 30% '25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Officers A0 AP Ao 1 L4 B0 2 2
Amn X0 0 1 1 1 A0 3 3
Civilians 4 8 20 24 20 4 80 80
85 85
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Kelly - Option 1 MILCON

Purpose: Summarize MILCON Requirements for Option 1. Close Kelly. Canton AFRES C-
5s, ANG F-16s, and AlA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH
units at Lackland.

Source: AFRES, ANG, AFMC21, AF/CEF, and AF/CEH Inputs

GAINING BASE: LACKLAND

Unit Description Cost ($M)

AlA Utilities 2.5

AlA Other Infrastructure (fences, etc) 0.5
Subtotal 3

GAINING BASE: HILL

Unit Description Cost ($M)
ALC Cold Storage 0.5
Subtotal 0.5
GAINING BASE: TINKER
Unit Description Cost ($M)
ALC Bidg 214 GTE Test Facility 0.647
ALC Fuel/Air Facility 1.048
ALC Bldg 3902 Fuel Test 1.632
ALC Bldg 3703 Fuel Test 5
ALC C-5 Repair Facilities 52.111
ALC Renovate Engine Test Cells 8.7
ALLC New/Renovate Admin Space 19.87
93 MFH Units 12.13
Subtctal 101.138

GAINING BASE: BASE X

Unit Description Cost ($M)
None. 0
Subtotal 0
Facilities Total: 92.508
MFH Totz! 12.13

GRAND TOTAL. $ 10464 M

FOR OFIFICIAL USE ONLY
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Kelly - Option 1

1 Time Unique Costs

SOURCE:
Production Transition Costs $58,940,953 PTC Spreadsheet
Environmental Studies $ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea)
Civilian Terminal Leave $8,021,604 Civ Term Lv Spreadsheet
Rearrangement Costs $ 36,762,380 AFMC 21 Certified Data
Sub-Total $ 106,424,937
Base Conversion Agency Costs $ 30,000,000 Added to Last Year
Total "5 136,424937
Time Phasing Phased Over 4 Years
FYS6 5% $ 5,321,247 25% $ 26,606,234
FY97 10% $ 10,642,494 25% $ 26,606,234
FY98 25% $ 26,606,234 25% $ 26,606,234
FYsg 30% $ 31,927,481 25% $ 56,606,234
FYO0O 25% $ 26,606,234 Total $ 136,424,937
FYo1 5% $ 35,321,247
Total 100% $ 136,424,937

1 Time Moving Costs

$97,942,272 Source: Eqpt Trensportation Spreadsheet

Time Phasing Phased Over 4 Years
FY96 5% $ 4,897,114 25% $ 24,485,568
FYa7 10% $ 9,794,227 25% $ 24,485,568
FYy98 25% $ 24,485,568 25% $ 24,485,568
FY99 30% $ 29,382,682 25% $ 24,485,568
FYoo 25% $ 24,485,568 Total $ 97,942,272
FYO1 5% $ 4,897,114

Total 100% $ 97,942,272

FOR DFFICIAL USE ONLY
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Procluction Transition Costs

(formerly called Interim Production Support costs)
for realignment alternatives. Data will be used to elaluate the cost impact of consolidating Air Logistic Center

workloads.

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED
FY 96 5% 6,631,000 331,550
FY 97 10% 6,115,000 611,500
FY 98 25% 5,749,000 1,437,250
FY 99 30% 5,634,000 1,690,200
FY 00 25% 5,634,000 1,408,500
FY 01 5% 5,634,000 281,700
100.00% 35,397,000 5,760,700
(B) WORKDAYS 261
{C) DAYS OF 1PS REQUIRED 86
(D) IPS % (C/B) 32.95%
(E) IPS HRS REQUIRED 1,898,162
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%

(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 474,540

RCC F4t&& w/o Materials

(SA-BLC- - T $47.28 £23.64 10.00% 47,454 $1,121,814

GAINING ALC:

OC-ALC $47.93 $23.97 89.00% 380,107 $9,109,2¢l
O0-ALC . $48.15 $24.08 11.00¢% 46,980 $1,131,032
SA-ALC $47.28 $23.64 0.00% 0 $0
SM-ALC $49.32 $24.66 0.00% 0 $0
WR~ALC $41.98 $10.99 0.00% 0 S0
TOTALS 100.00% $10,240,293
TOTAL ORGANIC COST $11,362,106
(H) NON ORGANIC % (100%-F) 75.00%
(I) NON ORGANIC HOURS (E*H) 1,423,621
(J) CONTRACT % 50.00%
(K} CONTRACT HOURS (I*J) 711,811
{L) CONTRACTOR DIFFERENTIAL $18.91
(M) ADDITIVE CONTRACT COST {K*L) $13,461,763
{N) UNSUPPORTABLE WORKLOAD % (DURING TRANS1TION) (100%-F~J) 25.00%
(O) UNSUPPORTABLE HOURS {I*N) 711,811
(P) CATCH UP COST
GAINING ALC:
OC-ALC $4.93 89.00% 633,511 $30,364,204
00-ALC $4:.15 11.00% 78,299 $3,752,879
SA-ALC $47 .28 0.00% 0 $0
SM-ALC $4¢ .32 0.00% 0 $0
WR-ALC $47.98 0.00% 0 $0
TOTAL $34,117,084
(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953
(G TOTAL+M+P TOTAL)
ORGANIC PREMOVE $11,362,106
CONTRACT $13,461,763
ORGANIC POST MOVE $34,117,084
TOTAL $58,940,953
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TRANSPORTATION SPREADSHEET

Purpose: This worksheet estimates transportation costs (hr miissionfsupport cquipment and inventories.

Data will be used for evaluating the cost impact of consolidatig AL installations.

Location: XKelly AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPME IT $0
APPROPRIATED FUND $0

OVER 5K $732,791,263

UNDER SK 50

TOTAL $732,791,263

b. EXCESS EQUIPMENT PERCENT

WEAPON SYSTEM SUPPORT EQUIPMER T' 24.00% 50
APPROPRIATED FUND 24.00% $0

NON APPROPRIATED FUND 24.00% $175, 869,903

OTHER 24.00% 50

TOTAL VALUE OF EXCESSED EQUIPMINT $175, 869,903

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMEN'" 5.00% $0
APPROPRIATED FUND 5.00% $0

NON APPROPRIATED FUND S.00% 527,846,068

OTHER 5.00% $0

(A) TOTAL EQUIPMENT REPURCHASE $27,846,068

COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $529,075, 292

d. P,C,H {WESTING HOUSE) 2.50% $13,226,882
e. TRANSPORTATION (DST) 0.50% $2,645,376
£. REMOVE AND REINSTALL (SM-ALC/MA)E) 1.0% $5,290,753
(B) TOTAL COST TO MOVE EQUIPM:NT $21,163,012

COST TO DISPOSE OF EXCESS EQUIPMEIT (DRMO)

EQUIPMENT VALUE $175,869,903

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $1,758,699
(A) EQUIPMENT REPURCHASES $27,846,068

(B) COST TO RELOCATE EQUIPMENT $21,163,012

(C) DISPOSAL COST OF EXCESS EQU[PMENT $1,758,699

h. TOTAL EQUIPMENT COSTS $50,767,779

FOR OFFICIAL USE ONLY




2.

3.

INVENTORIES
a.

b.

a

d.

TRANSPORTATION SPREADSHEET

STOCK FUND

TOTAL

w

AMOUNT TO MOVE
COST TO RELOCATE

TOTAL INVENTORY COSTS

MATERIAL DAMAGE

a.

EQUIPMENT

(TVA}*TIMES HANDLED*.QQQ1
INVENTORY

{ (TVA INVENTORY)*TIMES HANDLED*.(0001)
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR

S

TOTAL EQUIPMENT REPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FOR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

30.00%
1.00%

HANDL ING
8

HANDLING
4

Kelly AFB

$27,846,068
$21,163,012
§1,758, 699
$44,953,109
$2,221, 385
$97,942,272

FOR OFFICIAL {ISE ONLY

$14.984,369,511

$14,984,369,511

$4,495,310,853
544,953,109
$44,953,109

$529,075,292

$423,260
$4,495,310,853

$1,798,124
$2,221,385



, COBRA MANPOWER IMPACT SHEET
BASE: MCCLELLAN - OPTION 2 (Based on New Manpow er Worksheet from AF/PEP)

DESCRIPTION: Same as Option 1 except assume F/EF-1- 1 workload is phased out. Used an updated
manpower baseline provided by LTC Callahan, AF/PEP.

Officer Amn__ Civilians  Total Source
94/4 AF Base Population 449 2325 8482 11656 |BRACS95 Manpower Baseline 12/02/94, TAB 4
Non-AF Tenant Population
1. Defense Logistics Agency 0 0 €03 603  |All tenant data from AF/PEP
2. Defense Commissary Agency 0 0 2 0 Assumed no movements.
3. DFAS 1 8 130 139
4. U.S. Coast Guard 26 164 ) 190
27 172 713 932
Total Base Population 476 2497 9€15 12588 |Screen 4 input
97/4 Adj Base Pop 431 2125 7516 10072 |BRAC95 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 27 172 783 932  |(Total from abova)
97/4 Adj Total Base Population 458 2297 8213 11004 _ {97/4 Adj Base population pius tenants
Force Structure Changes -18 -200 ~13:i6 -1584. {97/4 Adj total pop minus 94/4 total base pop. Screen 6 Input.
Eliminations -58 <504 -875 -1438 " [BRACS5 Bassline Analysis WS 1/12/95. Screen 6 input
Total Movements 400 1793 7373 9566 |Cumuilative Screen 3 Inputs
ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
HQ 4th AF To:
March 1996 19¢7 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0
Amn 0 2 0 0 0 0 0
Civilians 0 53 0 0 0 0 53
- 53
N/A
5 1996 199 1998 1999 2000 2001 Totals
4 Officers 0 « 4] 0 0 0 0
Amn 0 O 0 0 0 0 o]
Civilians 0 ( 0 0 0 0 0
0
U.S. Coast Guard
Moffett
1996 1997 1998 1999 2000 2001 Totals
Officers 0 26 o] 0 0 0 26
Amn 0 164 0 0 0 0 164
Civilians 0 0 0 0 0 0 ol
190
Det42 Moves - Enter on Screen 3
Transfer to:
Travis 1996 1997 1998 1999 2000 2001 Totals
Officers 0 5 Q 0 0 0 5
Amn 0 41 0 0 0 0 41
Civilians 0 96 0 0 0 0__ 96|
T e an ]
142
AFTAC Moves - Enter on Screen 3
Transfer to:
Offutt 1996 1997 1998 1999 2000 2001 Totals
Officers 0 42 0 0 0 0 42
Amn 0 316 0 0 0 0 316
Civilians 0 30 0 0 0 0 30
EOQR QO ZFIGIAL LISF ONLY i 388




COBRA INANPOWER IMPACT SHEET

1827 Electronic Install Sqdrn - Enter on Screen 3

PSS

Transfer to:
Travis 1996 1997 1998 1999 2000 2001 Totals
Ofticers 0 4 0 0 0 0 4
Amn 0 285 0 0 0 0 285
Civilians 0 20 0 0 0 0 20
309
DEPOT MOVEMENTS
Source:
Officers 133 BRAC95 Manpower Impact Worksheet
Enlisted 223 Dated 10/25/34 provided by
Civilians 5929 LTC Callahan, PEP. Manpower figures
Total 6285 reflect FY97/4 endstrength
Workload Transfer Percentages
Source:
Hill 70.0% FY99 workioad percentages provided by
Tinker 25.0% LTC Pitcher
Robins 5.0%
100%
Transfer to: 5% 100% 25% 30% 25% 5%
Hill N 1996 1997 1998 1999 2000 2001 Totals
Officers 5 1) 24 28 24 2 93, 93
Enlisted 8 13 39 47 K] 7 156 156
Civilians 208 413 1038 1245 1038 206 4150 4150
T 4399 4399
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1998 1999 2000 2001 Totals
Officers 2 4 9 10 98 A0 33 33
Enlisted 3 € 14 17 14 2 56 56
Civilians 75 149 371 445 371 71 1482} 1482
1571 1571
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1897 1998 1999 2000 2001 Totals
Officers 1 1 2 3 20 2Zo 7 7
Enlisted 1 2 3 4 Al 20 11 "
Civilians 15 30 74 89 74 14 296 296
314) 314

q%ds'l“ fo ‘:‘Drfﬂ-"L 5!
Q—/Cﬂ.f &vg}hg-&.«#oa .
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) COBRA MANPOWER IMPACT SHEET

BASE X Movements - Remaining Population Moved to Base X on Screen 3

Transfer to: 5% 0% 25%
Base X 1996 1497 1998
Officers 10 19 48
Amn 39 77 191
Civilians 63 126 312

190
764

30% 25% 5%
1999 2000 2001 Totals
57 48 8
230 191 36
374 312 59

1245

21938

Adjustments in 2001 due to rounding

FOR C FFICIAL USE ONLY
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McClellan

1 Time Unique Costs

Production Transition Costs $53,824,013
Environmental Studies $ 4,200,000
Civilian Terminal Leave $7,096,167
Rearrangement Costs $ 3,729,190
Install Test Equipment at Hill. $ 27,000
Install Software at Hill. 3 200,000
Activate Outside Range at Hill. $ 200,000
Sub-Total $69,276,370
Shutdown Neutron Radiography Facility $20,072,996
Base Conversion Agency Costs $30,000,000
$119,349,366
Time Phasing
FY96 5% $ 3,463,819
FY97 10% $ 6,927,637
FY98 25% $ 17,319,093
FY99 30% $ 20,782,911
FY00 25% $ 17,319,093
FYO1 5% $ 53,536,815
Total ©100% $ 119,349,366

1 Time Moving Costs

SOURCE:

PTC Spreadsheet

1 EIS ($1.2M) & 4 EAs (750K ea)
Civ Term Lv Spreadsheet

AFMC 21 Certified Data

AFMC 21 Certified Data

AFMC 21 Certified Data

AFMC 21 Certified Data

Added to Last Year.
Added to Last Year.

Phased Over 4 Years

25%
25%
25%
25%
Total

$ 17,319,093
$ 17,319,093
$ 17,319,093
$ 67,392,089
$ 119,349,366

$135,632,576 Source: Eqgpt Transpottation Spreadsheet
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold
$136,332,576 Proof Equipment to Hill*
Time Phasing Phased Over 4 Years
FY96 5% $ 6,816,629 25% $ 34,083,144
FY97 10% $ 13,633,258 25% $ 34,083,144
FY98 25% $ 34,083,144 25% $ 34,083,144
FY99 30% $ 40,899,773 25% $ 34,083,144
FY00 25% $ 34,083,144 Total $ 136,332,576
FYO1 5% $ 6,816,629
Total 100% $ 136,332,576
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MCC Option 2

Purpose: Summarize MILCON Requirements for Alternative 2. Same as Option 1 except
assume F/EF-111 workload is phased out. MILCON is ess :ntially the same; however, LTC
Pitcher deleted the cold proof construction ($10.52M) at Hil .

Source: AFRES, AFMC21, AF/CEP, AF/LGMM, and AF/CEH Inputs

GAINING BASE: ROBINS

Unit

Description
None

GAINING BASE: TINKER

Unit
ALC
ALC
ALC
ALC
ALC

Description

New A/C Maintenance Dock
Hydraulics Reconfig

QL Facilities

instruments

New/Renovate Admin Space

GAINING BASE: OFFUT

Unit
AFTAC
AFTAC

Description
Renovate Facilities
Airman Dormitory
Subtotal

GAINING BASE: HILL

Unit
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC
ALC

PR

Description

3&6 Story Tower
40000 sf High Bay
Renovate Bldg 100C
Renovate Bidg 5N
Construct Test Platform
Tower Supports
Renovate Bldg 265
Construct Test Cells
Renovate Bldg 11

New/Renovate Admin Space

GAINING BASE: MOFFETT

Unit
USCG

Description
Beddown 4 C-130s
Subtotal

GAINING BASE: TRAVIS

Unit
1827 EIS
Det 42

Description
Dormitory
Secure Facilities
Subtotal

GAINING BASE: BASE X

Unit

Description
None

Facilities Total:
MFH Total

Subtotal )

Subtotal

Subtotal

Subtotal

Cost ($11)

Cost ($A1)

0.305
0.968
15.4
0.525
333
20.528

44
_1.68
6.08

Cost ($M)

1.5

8.2
0.07
1.543
).365
).2581
1.3

0.3
0.95
2:.989

Cost ($M)

2212
2212

Cost ($M)

©.27
2 54
24 .81

Cost ($M)

0

97.527
"0

GRAND TOTAL: § 9758 M
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MLCLW’)

Purpose. This worksheet calculates Production Tra

Production Transition Costs

sition Costs (formerly called Interim Production Support Costs)

for realignment alternatives.  Data will be used to efaluate the cost impact of consolidating Air Logistic Center

workload.

(A) REQUIREMENT - LOSING ORGANIZATION
FY 95
FY 96
FY 97
FY 98
FY 99
FY 00

HOURS MOVED
270,750
524,900
1,316,500
1,548,000
1,290,000

258,000

(B) WORKDAYS

(C) DAYS OF IPS REQUIRED

(D) IPS % {C/B)

(E) IPS HRS REQUIRED

{(F) TOTAL SURGE CAPABILITY
SURGE CAPABLITY LOSING CENTER 10%
SURGE CAPABILITY GAINING CENTER 15%

5,208,150

261
86
32.95%
1,716,095
25.00¢%

(G} ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT

CCAhategvy/o Materi

g e

OC-ALC $47.93
00-ALC . $48.15
SA-ALC $47.28
SM-ALC $49.32
: WR-ALC $41.98
H
TOTALS

TOTAL ORGANIC COST

$1,057,973

$2,313,35¢
$6,507,112
$0

$0
$405,234

$9,225,697

$10,283,670

(H) NON ORGANIC & {100%-F)
(I) NON ORGANIC HOURS (E*H)
{J) CONTRACT %

(K) CONTRACT HOURS

(L) CONTRACTOR DIFFERENTIAL

(M) ADDITIVE CONTRACT COST

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITI'ION)

(O) UNSUPPORTABLE HOURS
(P) CATCH UP COST

GAINING ALC:

OC-ALC

OO0-ALC

SA-ALC

SM-ALC

WR-ALC

(R) TOTAL PRODUCTION TRANSITION COST:
{G TOTAL+M+P TOTAL)

DPAH

5% 5.415,000

10% 5,249,000

25% 5,266,000

30% 5,160,000

25% 5,160,000

5% 5,160,000

100.00% 31,410,000
514.66
$.3.97
$:4.08
$23.64
$24.66
$27.99
(1*J)

K*L)
(I*N)
$47 93
$48.15
$47.28
$49.3

$41.98
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$7.711,167
$21,591,269
$0

$0

10.00%

15.00%
428,024
10.00% 42,902
25.00% 96,530
70.00% 270,285
0.00% 0
0.00% 0
5.00% 19,306

100.00%
{100%-F-J)

25.00% 160,884
70.00% 450,475
0.00% 0
0.00% 0
5.00% 32,177

QRGANIC PREMOVE
CONTRACT

ORGANIC POST MOVE
TOTAL

$1.542,233

$53,824,013

$10,283,670
$12,695.674
$30,844,670
$53,824,013
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TRANSPORTATION SPREADSHEET

Popose: This workshieel estimates transportation costs for sission/support equipment and inventories.
Data will be used for evaluating the cost impaet of consdlickuing Al installations, '

Location: McClellan AFR

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPOM SYSTEM SUPPORT EQUIPM INT 50
APPROPRIATED FUND 50

OVER 5K 51,593,957,554

UNDER 5K 50

TOTAL $1,593,957,554

b. EXCESS EQUIPMENT PERCENT

WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.00% 50

NON APPROPRIATED FUND 24.00% $382,549,813

OTHER 24.00% 50

TOTAL VALUE OF EXCESSED EQUIPI'ENT $382, 549,813

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMERT 5.00% $0
APPROPRIATED FUND 5.00% $0

NON APPROPRIATED FUND 5.00% $60,570,387

OTHER 5.00% 50

(A) TOTAL EQUIPMENT REPURCHAS g $60,570,387

COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $1,150,837,354

d. P,C,H (WESTING HOUSE) 2.50% $28,770,934
e. TRANSPORTATION (DST) 0.50% $5,754,187
£. REMOVE AND REINSTALL (SM-ALC/MZ?DE) 1.0% $11,508,374
(Bl TOTAL COST TO MOVE EQUIPMENT $46,033,494

COST TO DISPOSE OF EXCESS EQUIPMENT {DRMO)

EQUIPMENT VALUE $382,549,813

g. (C) DISPOSAL COST OF EXCESS EQ IIPMENT 1.00% $3,925,498
(A) EQUIPMENT REPURCHASES $60, 570,387

{B} COST TO RELOCATE EQUIPMENT $46,033,494

{C) DISPOSAL COST QOF EXCESS EQUIPMENT $3,825,498

h. TOTAL EQUIPMENT COSTS $110,429,379
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TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND $7,782,861,153
TOTAL $7.782,861,153
b. AMOUNT TO MOVE 30.00% $2,334,858,346
c. COST TO RELOCATE 1.00% : $23,348,583
d. TOTAL INVENTORY COSTS $23,348,583
3. MATERIAL DAMAGE
a. EQUIPMENT $1,150,837,354
’ HANDLING
(TVA) *TIMES HANDLED*.0001 8 $920,670
b. INVENTORY $2,334,858,346
HANDLING
({TvA INVENTORY)*TIMES HANDLED*.0001) 4 $933,943
TOTAL MATERIAL DAMAGE COST $1,854,613
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR McClellan AFB
TOTAL EQUIPMENT REPURCHASES $60,570,387
TOTAL COST TO MOVE EQUIPMENT $46,033,494
DISPOSAL COSTS FOR EXCESS EQUIPMENT $3,825,498
INVENTORY $23,348,583
MATERIAL DAMAGE $1,854,613
TOTAL $135,632,576
¢
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|Purpose: Summarize additive MILCON Requ rements for Alternative 3, Dual Closure.

i

Source: AFRES, AFMC21, AF/CEP, AF/LGMM, and AF/CEH Inputs

GAINING BASE: TINKER

Unit Description Cost ($M)
TTB Hangar 12.58

ALC Add'l New MILCON for Admin 8.81
Add't 90 MFH Units 11.74

Subtotal 33.13

'GAINING BASE: HILL

Unit Description Cost ($M)
ALC Add'l New MILCON for Admin 10.71
: Subtotal 10.71

Facilities Tota': 32.1

MFH Totl 11.74

GRAND TOTAL: § 43.84 M

This MILCON sheet identifies the additional MILC DN resulting from a dual closure scenario. These
costs are ADDITIVE to the ones reflected in the ir dividual closure COBRA runs. The TTB Hangar
cost of $12.58M was provided by LTC Pitcher, LCMM. The remaining costs were calculated as
such:

Add'l New MILCON for Admin at Tinker - Altetnative 1 reflects a cost of $19.87M for this
category and Alternative 2 reflects a cost of $3.33|4. The combined total currently reflected in the
data files is ($23.2M); however, AF/CEP identified a MILCON bill of $32.01M for the dual closure
scenario. As a result, an additional $8.81M must t e entered into the additive file.

Add'l 90 MFH Units at Tinker - Alternative 1 refiacts a cost of $12.13M for 93 MFH units at Tinker.
AF/CEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure scenario. As
a result, an additional $11.74M for 90 additional MFH units must be entered into the additive file.

Add'l New MILCON for Admin at Hill -—- Alternative 2 reflects a cost of $9.51M for this category.
AF/CEP identified a MILCON bill of $20.22M for the dual closure scenario. As a result, an additional
$10.71M must be entered intc the additive file. ‘
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

24 mar 1005

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)

FROM: HQ USAF/RT

SUBJECT: USAF BRAC ‘95 Depot Information

In response to your request for «lepot information via questions to AF/LGM on 16 Mar 95
and your fax to AF/RTR on 18 Mar 95, the previously submitted depot manpower data has Hill

and Tinker AFBs mislabeled (Ogden Al.C and Oklahoma City ALC). The attached data corrects

this error. Th's is all part of AF Tasker #247.

/ BLUME, JR., Maj Gen, USAF
cxal Assistant to the Chief of Staff

for Realignment and Transition

PO



HILL
AIR LOGISTICS CENTER MANPOWER HISTORY

EY 88 EY 89 FY 90 EY 9 FY 92 FY 93 EY 94 FY95 FY 96 EY 97 FY 98 FY 99 FY 00 EY ol
HILL AFB (Ogden ALC)

Foreign Military Sales (FMS)
OFF 9 10 8 8 3 6 6 6 6 6 6 6 6 6
ENL 3 3 1 1 4 4 4 4 4 4 4 4 4 4
cv — U3 770 67 ___ 599 487 _ 577 ____ 761 ____754 ____ 153 ___ 753 ____ 153 ____ 1753 253 133
TOT 725 783 680 608 494 587 m 764 763 763 763 763 763 763
Depot Maintenance (Maint) !
OFF 45 47 46 45 45 27 27 26 26 26 26 26 26 26
ENL 356 358 357 355 355 352 353 326 326 326 326 326 326 326
Cv 0634 _ 6553 __ 6696 ___ 5611 5567 ___ 5427 ___ 4 4 — 4205 4205 ___ 4 - 4205 ___ 42
TOT 7,035 6,958 7,099 6,011 5,967 5,806 4,951 4,621 4,557 4,557 4,557 4,557 4,557 4,557
Materiel Management (MM)
OFF 126 119 107 108 112 105 109 111 111 111 111 111 111 111
ENL 106 102 102 102 112 94 65 98 98 98 98 98 98 98
cv —a392 __ 2150 _ 1834 ___ L63 _ 1583 ___ 1082 ___ 930 ___ 856 ___ 789 ____ 789 ____I89 ____ 789 ____ 789 — 189
TOT 2,624 2,371 2,063 1,841 1,807 1,281 1,104 1,065 998 998 998 998 998 998
Central Contracting (PK)
OFF 16 16 16 15 11 12 17 1 i i1 il 11 11 11
ENL - - - - - - - - - - - - .
' iV — 37 M0 400 ___ 380 324 _ 233 ____ 162 _ 168 ___ 150 ___ 150 ____ 150 _____ 150 ____ 150 — 130
TOT 453 426 426 395 335 245 174 179 161 161 161 161 161 161
| Management Overhead (MGMT)
OFF 9 10 10 10 9 8 7 7 7 7 7 7
ENL 11 13 13 12 12 12 12 12 12 12 12 12 12 12
CIv 67 1 i 74 67 38 55 44 44 44 44 44 4 44
TOT 87 94 100 96 88 78 74 63 63 63 63 63 63 63
Communications & Computers (COMM/COMP)
OFF 5 5 5 8 11 12 8 8 8 8 8 8 8 8
ENL - - - 93 99 134 101 100 95 95 95 95 95 95
v —-023 ___ 497 __ 472 _____ 451 397 ____ 358 ___ 82 15 H 9 19 19 19 19
TOT 528 502 477 552 507 504 191 183 182 182 182 182 182 182
Medical (MED)
OFF 72 81 89 90 101 98 104 105 105 105 105 105 105 105
ENL 179 180 190 196 202 194 197 208 205 205 205 205 205 205
Ccv 87 83 9 U8 13 _ 120 _ 328 107 ___ 103 103 __ 103 ____ 103 ___ 103 _ 103
TOT 338 346 376 404 439 421 429 420 413 413 413 413 413 413
Base Operating Support (BOS)
OFF 73 73 71 79 81 76 74 1 71 71 71 7 71 7
ENL 1,066 1,067 1,062 1,093 1,053 993 948 900 888 888 888 888 888 388
crv —-3504 __ 3378 . 3238 __ 3486 __ 2228 1623 __ 1576 _ 1385 __ LI49 ___ 1149 __ 1149 ___ 1.]49 — 1149 __ 1149
TOT 4,643 4,518 4,371 4,358 3,362 2,692 2,598 2,356 2,108 2,108 2,108 2,108 2,108 2,108
TOTAL ALC MANPOWER
OFF 355 361 352 363 373 344 347 345 345 345 345 345 345 345
ENL 1,721 1,723 1,725 1,852 1,837 1,783 1,680 1,648 1,628 1,628 1,628 1,628 1,628 1,628
v — 14357 13914 __ 13515 ___ 12050 __ 10789 _ 9487 _ 8265 _ 7658 __ 1212 ___ 1212 ___ 1212 — 1272 ___ 1272 ___ 12712
TOT 16,433 15,998 15,592 14,265 12,999 11,614 10,292 9,651 9,245 9,245 9,245 9,245 9,245 9,245

3/24/95
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KELLY
AIR LOGISTICS CENTER MANPOWER HISTORY

mwwmwmwmmmmmmm

KELLY AFB (San Antonio ALC)

Foreign Military Sales (FMS)
OFF 17 18 19 17 17 16 15 15 15 15 15 15 15 15
ENL - - - - - - - - - - - - - -
Crv —262 705 ____ 616 513 ____ 684 ____ 578 ____ 681 _____ 112 ~—108 708 708 ___ 708 __ 708 ____ 708
TOT 779 723 635 590 701 594 696 737 723 723 723 723 723 723
Depot Maintenance (Maint)
OFF 43 39 38 38 37 35 35 34 34 4 4 34 34 34
ENL 146 143 143 143 143 159 159 128 128 128 128 128 128 128
Crv — 1600 __ 7584 __ 7448 __ 6660 ___ 6817 7048 __ 5661 _ 5835 — 2338 5358 __ 5358 __ 5358 ___ 5358 ___ 53s8
TOT 7,789 7.766 7,629 6.841 6,997 7,242 5,855 5,997 5,520 5,520 5,520 5,520 5,520 5,520
Materiel Management (MM)
OFF 150 149 131 127 127 117 107 101 97 97 97 97 97 97
ENL 352 352 347 320 331 347 135 130 130 130 130 130 130 130
v ~——2240 2797 __ 2519 __ 2357 __ 2803 __ 2639 ___ 2174 ___ 2000 — 2080 ____2.080 __ 2080 __ 2080 ___2080 ___ 2080
TOT 3,442 3,298 2,997 2,804 3,261 3,103 2,416 2,231 2,307 2,307 2,307 2,307 2,307 2,307
Centrai Contracting (PK)
OFF 17 17 17 16 13 13 13 2 . 13 i3 13 13 13
ENL - - - - - - - - - - - - -
ey —— 046 598 586 _ 538 492 __ 431 ____ 373 ____ 328 — 37 357 351 ___ 351 ____ 351 ____ 337
TOT 663 615 603 554 505 444 386 341 370 370 370 370 370 370
Management Overhead (MGMT)
OFF 7 6 7 7 8 9 9 8 8 8 8 8 8 )
ENL 12 12 12 11 11 11 11 11 11 11 11 11 11 11
Crv 3 o 8 8 10 _____ 56 43 45 4 44 45 43 43 45
TOT 92 97 104 105 89 76 68 64 64 64 64 64 64 64
Communications & Computers (COMM/COMP)
OFF 4 4 4 7 8 7 5 14 14 14 14 14 14 14
ENL - - - 152 166 171 150 226 218 218 218 218 218 218
Civ — 408 ___ 392 374 ____ 431 358 ____ % 0 266 266 266 ____266 ____266 ____266 __ 266
TOT 412 396 378 590 532 456 251 506 498 498 498 498 498 498
Medical (MED)
OFF 8 9 11 12 46 42 43 49 49 49 49 49 49 49
ENL 20 20 19 20 104 105 110 119 119 119 119 119 119 119
v 31 3l 0 33 74 3 13 61 &4 04 64 64 64 64
TOT 59 60 60 65 224 220 228 235 232 232 232 232 232 232
Base Operating Suppont (BOS)
OFF 65 67 69 66 64 54 63 80 83 83 83 83 83 83
ENL 559 568 556 527 474 466 455 652 651 651 651 651 651 651
Ccv —— 4230 4071 __ 3976 _ 3666 ____2.889 ___ 1447 1400 —Le0l ___L578 _ 1578 1578 ___ 1578 ___ 1578 ___ 1578
TOT 4,859 4,706 4,601 4,259 3,427 1,967 1,918 2,333 2,312 2,312 2,312 2,312 2,312 2,312
TOTAL ALC MANPOWER
OFF 311 309 296 290 320 203 290 314 313 313 313 313 313 313
ENL 1,089 1,095 1,077 1,173 1,229 1,259 1,020 1,266 1,257 1,257 1,257 1,257 1,257 1,257
v — 16695 __ 16257 __ 15634 ___ 14345 __ 14187 _ 12550 _  10.508 — 10864 10456 __ 10456 __ 10456 __10456 __ 10456 _ 10456
TOT 18,095 17,661 17,007 15,808 15,736 14,102 11,818 12,444 12,026 12,026 12,026 12,026 12,026 12,026

3/24/95
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MCCLELLAN
AIR LOGISTICS CENTER MANPOWER HISTORY

EY 88 FY 89 EX 90 EX 91 EX 92 EX 93 EXY 94 EX95 EY %6 EY97 FY 98 EY 99 EY 00 EX 01
MCCLELLAN AFB (Sacramento ALC)

Foreign Military Sales (FMS)

OFF 13 10 8 8 4 4 4 4 4 4 4 4 4 4
ENL - - - - - - - - - - - - - -
CIv 521 401 279 212 203 187 367 378 374 374 374 374 374 374
TOT 540 411 287 220 207 191 371 382 378 378 378 378 378 378
Depot Maintenance (Maint) .
OFF 40 40 40 40 40 40 33 32 32 32 32 32 32 32
ENL 263 263 262 260 259 252 248 183 183 183 183 183 183 183
Ccv — 6026 __ 6035 __ 6045 __ 5415 __ 5322 5354 5304 ___ 4890 __ 4480 __ 4480 __ 4480 _ 4480 _ 4480 ___ 4480
TOT 6,329 6,338 6,347 5,715 5,621 5,646 5,385 5,105 4,695 4,695 4,695 4,695 4,695 4,695
Materiel Management (MM)
OFF 104 105 100 100 112 97 96 81 80 80 80 80 80 80
ENL 90 91 93 91 153 30 29 23 23 23 23 23 23 23
CIv —-2283 2301 __ 2207 _ 2003 __.242] __ 1884 __ 1634 ____ 1284 ___ 1440 ___ 1440 __ 1440 __ 1440 __ 1440 ____1.440
TOT 2,477 2,497 2,490 2,284 2,686 2,011 1,759 1,388 1,543 1,543 1,543 1,543 1,543 1,543
Central Contracting (PK)
OFF 16 16 16 14 11 11 11 10 10 10 10 10 10 10
ENL - - - - - - - - - - - - -
cv 326 333 304 280 251 174 R 1no iz igl 112 112 112 112
TOT 242 247 Seu 294 262 185 132 118 122 122 122 122 122 122
Management Overhead MGMT)
OFF 13 13 13 14 13 10 7 6 6 6 6 6 6 6
ENL 22 22 22 22 22 12 14 13 13 13 13 13 13 13
CIv 61 _64 2 71 64 58 38 29 30 30 3Q 30 30 30
TOT 96 99 107 107 99 80 59 48 49 49 49 49 49 49
Communications & Computers (COMM/COMP)
OFF 3 3 3 1 11 26 35 18 17 17 17 17 17 17
ENL - - 22 269 293 292 299 269 255 255 255 255 255 255
CIv 477 A58 443 457 __ 356 346 157 17 127 127 122 121 127 127
TOT 480 461 468 737 660 664 491 404 399 399 399 399 399 399
Medical (MED)
OFF 38 40 46 54 57 146 157 157 157 157 157 157 157 157
ENL 110 109 121 127 346 365 320 396 393 393 393 393 393 393
Ccrv 84 83 91 92 94 _ __ 161 167 147 141 141 141 141 141 141
TOT 232 232 258 273 497 672 644 700 691 691 691 691 691 691
Base Operating Support (BOS)
OFF 62 64 64 61 52 56 54 68 68 68 68 68 68 68
ENL 973 1,015 1,039 1,133 1,097 885 836 698 689 689 689 689 689 689
Cv —-1964 ___ 3825 __ 3554 _ 3301 1730 _ 1517 _ 1382 __ _L113 1090 _ 1090 __ 1090 __ 1090 _ 1090 ___ 1.090
TOT 4,999 4,904 4,657 4,495 2,879 2,458 2,272 1,879 1,847 1,847 1,847 1,847 1,847 1,847
TOTAL ALC MANPOWER
OFF 289 291 290 302 300 390 397 376 374 374 374 374 374 374
ENL 1,458 1,500 1,559 1,902 2,170 1,836 1,746 1,582 1,556 1,556 1,556 1,556 1,556 1,556
Cv — 13748 __ 13500 13085 _ 11921 _ 10441 ___ 9681 .. _R970 __ 8066 __ 1794 ___ 1794 _ 7,794 __ 1794 __ 1794 __ 7,794
TOT 15,495 15,291 14,934 14,125 12,911 11,907 11,113 10,024 9,724 9,724 9,724 9.724 9,724 9,724

3/24/95
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ROBINS
AIR LOGISTICS CENTER MANPOWER HISTORY

MMMMMMMMMMMMMM

ROBINS AFB (Warner Robins ALC)
Foreign Military Sales (FMS)
OFF 7

7 7 6 4 8 8 8 8 8 8 8 8
ENL - - - - - - - 1 1 1 1 1 1 1
cwv 589 598 490 489 577 448 471 520 4 4 4 4 4 4
TOT 596 605 497 496 583 452 479 529 523 523 523 523 523 523
Depot Maintenance (Maint) !
OFF 39 39 39 40 37 37 37 37 37 37 37 37 37 37
ENL 136 136 135 135 135 138 138 158 158 158 158 158 158 158
v — 6432 __ 6213 ____ 6399 __ 5913 ___ 6147 __ 6308 __ 6349 __ 610l __ 5632 ___ 5632 3637 5632 ___ 5632 __ 5632
TOT 6,307 6,388 6,573 6,088 6,319 6,483 6,524 6,296 5,827 5,827 5.827 5,827 5.827 5,827
Materiel Management (MM)
OFF 108 103 87 88 96 95 97 101 101 101 101 101 101 101
ENL 18 18 19 20 83 38 28 26 26 26 26 26 26 26
Cv ——2.887 2634 2286 _ 2122 2817 ___2205 __ 1730 ___ 1560 ___ 1553 ___ 1553 — 13553 1553 __ 1 — 1333
TOT 3,013 2,755 2,392 2,230 2,996 2,338 1,855 1,687 1,680 1,680 1,680 1,680 1,680 1,680
Central Contracting (PK)
OFF 18 18 17 17 15 15 i4 H it il 11 11 11 11
ENL 1 1 1 ! - - - - - - - - - -
Ccv G 580 516 425 386 ____ 314 234 __ 213 ____ 208 208 208 208 ____ 208 ____ 208
TOT 594 559 533 443 401 329 248 224 219 219 219 219 219 219
Management Overhead (MGMT)
OFF 7 7 7 6 6 6 6 5 5 5 5 5 5 5
ENL 4 4 3 4 4 5 5 5 5 5 5 5 5 5
CIv 2 76 80 1 8 58 51 30 49 49 49 49 49 49
TOT 83 87 90 87 88 69 62 60 59 59 59 59 59 59
Communications & Computers (COMM/COMP)
OFF 6 6 6 9 9 10 8 8 8 8 8 8 8 8
ENL 1 1 1 71 85 120 108 107 99 99 99 99 99 99
crv — 405 380 368 _ 351 __ 292 __ 240 38 48 45 45 45 45 45 43
TOT 412 396 375 431 386 370 174 163 152 152 152 152 152 152
Medical (MED)
OFF 82 86 89 91 100 102 104 108 108 108 108 108 108 108
ENL 181 183 189 185 194 198 207 236 233 233 233 233 233 233
cv 86 95 07 15 100 126 127 114 109 ____ 109 109 ____ 109 109 109
TOT 349 364 385 391 403 426 438 458 450 450 450 450 450 450
Base Operating Support (BOS)
OFF 74 75 76 80 69 63 59 79 79 79 79 79 79 79
ENL 894 895 852 880 793 726 708 685 728 728 728 728 728 728
cv — 3749 ___ 3507 ___ 3159 __ 3418 __ 2499 __ 1401 __ 1367 — 1434 1473 1473 ___ 1473 ____ 1473 ___ 1473 __ 1473
TOT 4,717 4,477 4,087 4,378 3,361 2,190 2,134 2,198 2,280 2,280 2,280 2,280 2,280 2,280
TOTAL ALC MANPOWER
OFF 341 341 328 338 338 332 333 357 357 357 357 357 357 357
ENL 1,235 1,238 1,200 1,296 1,294 1,225 1,194 1,218 1,250 1,250 1,250 1,250 1,250 1,250
cv — 14495 __ 14052 _ 13404 __ 12910 . 12905 _ 11100 —~ 10387 10040 __ 9583 ___ 9583 _ 9583 ___ 9583 ____ 9583 __ 9583
TOT 16,071 15,631 14,932 14,544 14,537 12,657 11,914 11,615 11,190 11,190 11,190 11,190 11,190 11,190

3/24/95



EY88  EY8  EX9%0  EY9

TINKER AFB (Oklahoma City ALC)

TINKER

AIR LOGISTICS CENTER MANPOWER HISTORY

EY%2  EY93  FY94  EY9  FY9%  EY9%  FY9%  FY99  FYo00  EYOl

Foreign Military Sales (FMS)
OFF 8 4 4 4 4 3 2 2 2 2 2 2 2
ENL - - - 1 1 1 - - - - - - - -
Cv — 493 502 . 437 ___ 423 388 366 421 417 412 412 412 412 412 412
TOT 501 506 441 428 393 371 424 419 414 414 414 414 414 414
Depot Maintenance (Maint)
OFF 45 45 45 46 46 46 45 45 45 45 45 45 45 45
ENL 109 108 109 109 109 128 128 117 117 117 117 117 117 117
Cv 1844 __ 7851 __ 7800 ___ 6070 ___5991 ___ 6389 __ 6140 — 6047 ___ 5957 ___ 5957 5957 ___5951 ___5957 ___ 5957
TOT 7,998 8,004 7,954 6,225 6,146 6,563 6,313 6,209 6,119 6,119 6,119 6,119 6,119 6,119
Materiel Management (MM)
OFF 91 91 82 82 80 71 76 79 79 79 79 79 79 79
ENL 18 18 18 57 17 17 17 17 16 16 16 16 16 16
crv —3321 3077 2922 2766 ___ 3072 ____ 2446 ____ 1954 —- L1704 ___ 1685 ___ 1685 ____ 1685 ____ 1685 ____1.685 ___ 1.68%
TOT 3,430 3,186 3,022 2,908 3,169 2,534 2,047 1,800 1,780 1,780 1,780 1,780 1,780 1,780
Central Contracting (PK)
OFF 17 17 17 15 15 13 12 12 12 12 12 12 12 12
ENL - - - - - - - - - - - - - -
CIv 561 538 473 420 400 334 268 o 2 223 223 223 223 223
TOT 578 555 490 42% “ie 347 280 231 235 235 235 235 235 235
Management Ovarhaad (177 7
OFF 7 7 8 8 8 8 7 6 6 6 6 6 6 6
ENL 11 11 11 12 12 3 3 3 3 3 3 3 3 3
Crv 83 86 9 83 19 81 16 65 68 66 66 66 66 66
TOT 101 104 110 103 99 92 86 74 75 75 75 75 75 75
Communications & Computers (COMM/COMP)
OFF 2 2 2 6 9 9 8 8 8 8 8 8 8 8
ENL - - - 150 162 226 193 192 184 184 184 184 184 184
crv 538 517 487 507 455 424 92 20 90 90 90 90 90 Q0
TOT 540 519 489 663 626 659 293 290 282 282 282 282 282 282
Medical (MED)
OFF 106 111 118 123 133 142 147 144 143 143 143 143 143 143
ENL 253 258 277 272 27N 291 320 352 348 348 348 348 348 348
v 117 123 139 152 134 143 144 139 133 133 133 133 133 133
TOT 476 492 534 547 558 576 611 635 624 624 624 624 624 624
Base Operating Support (BOS)
OFF 69 70 7 76 75 70 64 61 61 61 61 61 61 61
ENL 973 1,015 1,039 1,133 1,097 885 836 809 798 798 798 798 798 798
Crv —-3964 __ 3825 3554 ___ 3301 __ L730 ___ 1517 ___ 1382 — 1348 1344 1344 1344 _ 1344 ___ 1344 ___ 1344
TOT 5,006 4,910 4,664 4,510 2,902 2472 2,282 2,218 2,203 2,203 2,203 2,203 2,203 2,203
TOTAL ALC MANPOWER
OFF 345 347 347 360 370 363 362 357 356 356 356 356 356 356
ENL 1,364 1,410 1,454 1,734 1,669 1,551 1,497 1,490 1,466 1,466 1,466 1,466 1,466 1,466
Cv 16921 __ 16519 ___ 15903 ___ 13722 __ 12278 __ 11700 __ 10477 — 10020 9910 9910 _ 9910 ___ 9910 ___9910 ___9910
TOT 18,630 18,276 17,704 15,816 14,317 13,614 12,336 11,876 11,732 11,732 11,732 11,732 11,732 11,732

3124195



DEPARTMIZINT OF THE AIR FORCE
HEADQUARTE RS UNITED STATES AIR FORCE

WASHINGTON DC L& KAg 19945

MEMORANDUM FOR BASE CLO:URE COMMISSION (Ms Ann Reese)
- FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depot 'nformation
Attached is an updated status cf the questions and information requested bty your
office. Please note a column has been added to indicate whether our response is based on
certified or uncertified data (in accordance with Mr. Robert E. Bayer’s 17 March memo).
Any questions can be referred t> my point of contact, Lt Col Louise Eckhardt,

DSN 225-4578.

A /; W«/// |

%;;ME. Jr.Mai Gen TS F

pecial Assistant o the CSAF 10T
Realignmen: anc Transiion

/
/




Questions/Taformation Requested by Bas

Realignment

and Closure Commiission Staff

DY Centified Data, DR

>-Derived from Certified Data, VCD  nce(ifiod Dogs

ol 02798 300 g

cpared by Majar Boes

Ny

ache, AF/LGMM, 703 607 8775 191 TTERTT b s ey ::::,.rE:Sn_.o@uu?m:m._E.mﬁ_::

Ref Num Question T e T Date Rec OPR Comments
078010 | Descrite stmatnes of ATC T e 9 Tam UCD AFMC/XP T Provided 22 March 1993
Reese Mr. Van Gilst
078-01b Listmajor organizational components of cach Al(*~ R NV 95 [Ann Uch AFMC/XP | Trovided 23 March 1958
. Reese Mr. Van Gilst
078-01¢ Provide numbers of persomnel for each AL.C N:ﬂmﬂw_ﬂ_x;,w._t_m Fy 88.05 “._.Em._,,mc.m.mmmo:w 16 Mar 95 Ann N/A AFMC/XP Superceded by 080-04a
9s-0n) — i ) . _ Reese
07801 | Provide nambers of personnel for cach AT instafTtion each ALC, and cach ATC [ T6 Mar o3 Amn  [N/A AEMCXP ™ ['Superceded by 080-04b
major organizational component (actual on-board as of | October, 1994) . Reese
078-01¢ Provide numbers of personnel for Sn__;_~._r.\_wm.‘wmmmmm.mmm%_.l,.mm5._.M..mwmua_w..yw,_,\ml:ii.! 16 Mar 95 Ann N/A AFMC/XPI'Superceded by DR1-04c
(authorizations 1Y 88-95) Reese v :
07R°01f Provide numbers of supervisors and numbers cs:__‘m_,..%,.m__‘.».._.«.,.m;._w_.a.l for cach ALC 116 Mar 95  Ann N/A AFMC/XP Superceded by 080G 1d
and for each major organizational cemponent of each ALC . Reese -
078-0 m“ Describe relationship om_:;E_nsmznm;w:mﬂ:: to :_:__;mwﬂ_ﬂ_.nﬂm:. within Aj ¢ 7T 16 Mar 95 Ann Uch AFMC/XP Information previded during Mr, Orr's
: Reese . bricfing. BRAC ¢12f) hac e s lupy
078-07h List ::.m._...mﬂ\:ﬂl_.oﬂ_!m..md::nana witli the x:!ﬂﬂﬂ,m» _nux_.w\wwmﬂn.:.:_am; (1[-!?[! Lt et Ann N/A >I,.F<w.m.lr ‘Superceded by 080-G1e ]
| Reese ekt
0n78-02a ..a_y_w.hz ~ personnel eliminated numbers ,_,v.mmmm.mﬂ.mmu_.‘mm_x.m‘.,wmd...,,_.L._ .._w_m._...,.,_n.wmmmﬂ..ai:o 16 Mar 95 Ann ucD AFMC/XP Answer Provided 21March 1995
workload data utilized by Auny and Navy Reese
078 020 [ What was the basis Tor fhe 15% factor for climinating positions through consolidation 116 Mar93 " Ann  |UCD APMC/XP [ Answer Provided 21 March 19551
of like warkload? e . Reese
075 02¢ | Wiy were positions climinated on the Air Force depot closure sceniiog basedona |16 Mar 93 Ann ucb Capt Coggins [ Answer Provided 22 March 1993
6% efficiency factor? o Reese _mw_ﬂuma
(178 024" | Whal was ihe basis for tha f&ﬂmmmm.ﬂ_,m__._A.,.mmw_.,z,mv..,,...__“_;__.-,M_,z,,.._ a<aesuli of a closuie | 16 Mar 95  |Anmn DCD AF/PEP Answer Provided 22 March 1995
action? Reese WW_A_UM”;:
078030 One time cost to close vs. one time Q;a,w.mm::;_mw_,w S . 16 Mar 95 Ann DCD AFRTR Superceded by 080-05a-g
Reese Lt Col If further infomration js needed, please
S S S e 1 2 O'Neill provide more specific questions
078-03b | C'ost of annual maintenance of 5 depots vs. 3 16 Mar 95 Ann DCD AF/RTR Answer Provided 22 March 1995
Wﬁnmm. Lt Col
e . i . O'Neill
078-03¢ | Cosl of modernizing § Jdepots vs. 3 I6Mar95s A |DCD AF/RTR Answer Provided 22 March 1995
; L
. N Reese O'Nei
OI8O | Tlow was the [337 55 lustrial benefit factor™ consiriercd hen sizing the ATCa7 16 Mar 95~ | Ann DCD AF/LGMM [ Answer provided on 27 March 19951
Reese Lt Col Pitcher




Refl Num

078-0:4b

(o

078-04¢

078-05b

078-05¢

—— e

078-05d

078-05¢

——

078-05T |

070 nr

078-07a

078-08a

078-08h

Questions/Information Requested hy

Base Realignment and Closur

e Commissijon Staff

(7901

070.02"

17943

079-0.

b Certified aa, DRD-Derived from Certified Data Licp. Uneertitied Datg

ol 0327498 3220

wed by

22 PM

Major Kevin Gamache, AF/LGMM, 703697 8175 . hanM 27 K775

Fav XXS.081y, mailkg

Question T T . T Date Rec OPR [Comments
e ——— e .
- - ;"‘!,’ T v'v"‘.“l" N
Why was CORE reduced 15%? 16 Mar 95 Ann DCD AF/LGMM ™ T Answer Provided on 27 March 1995
. | Reese Lt Col Pitcher
Why does capcity now equal the CORE workload? T T e 16Mar95 TAnn  |DCD AFLLGMM T Answer Frovided on 37 Marehy 1953
. L R Reese Lt Col Pitcher
. ,,nl.!jnt\l.“llr‘.’;’{ Yy T e TS T = ey
What percentage of the ALC activity square foolage will ho mothballed or demolished | 16 Mar9s [ Amn N/A AFMC/XP ™ ISuperceded by 080-07g
and why? " | Reese .
What is the basis of support for $24 million in demolition costs? 16 Mar 95 Ann N/A AFMC/XP | Superceded by 080-07g
, | - “ " |Reese : v
What is the remaining useable square footage of each A].¢'9 16 Mar 95 Ann N/A AFMC/CE Superceded by 080-07¢
. : Reese : L
,.f’.“l’!ﬂ’l."’l‘v&.,u’ll«’)ltﬂ'l.n‘i. |r4 T . T — [ e ——— .ll-ll..l.l.’n'l’l.lj. r‘ll..'lll/,fvf
What is the basis for the $144 miltion cost for the repovation of shop space? 16 Mar 95 Ann AFMC/CE
Reese
U T Ter———— > I s e !;u.l.l’l.lll.';ll’lp.‘ll’] —rr————f . A o P
Why is the Air Force only now :_o::..,..__:m\,s_:_.,::_m specitic buildines for 16 Mar 95 Ann uUcD AFILGMM ~'Answer Provided on 71 March 1993
demolition/mothballing? . . . . - Reese | Lt Col Pitcher |
Why weren't the numbers based on requirements certified by local commanders? P1A M- 0g Ann. UcCp | AFLGMM ™ [ Answer Provided on 21 March 1993
. Wom,mo. Lt Col Pitcher :
T ——— - T e Y Rt e S T - -
snstabation ticring vs. depot activity tiering: which was given ta the Joint Cross 16 Mar 95 Ann . DCD AFRTR Answer Provided on 22 March 1993
Service Group and why? . E , Rees Lt Col
I : v\‘ : . . e : S wgm Echols - L
Describe workload transfers in terms of hours, by commadity, to and from ench ALC |16 Mar 95 Ann: DCD AFLGMM  TSupplemented by 78-07a
. : , Reese Lt Col Pitcher | Answer provided 21 March 1995
Please discuss in general terms the environmental condition of cach Al.C installation. | 16 Mar 95 Ann CD AF/CEV "T'Superceded by 080-06a
Provide costs for compliance and clean-up (information should he available from data Reese Jack Bush Answer provided 21 March 1995
calls) _ .
Did the Air Force consider enviromnental costs during the BRA¢ process? 16 Mar 95 Ann uCDh AF/CEV Answer provided 21 March 1993
Recse : Jack Bush
Yy T e .’l’!‘l'.'!'l'{:.\’lf.,l»?.!i.l:.,ol(f»ﬂ..aoA,,llir.ll?r:.ulu:',.y(..l‘roo..l.lt,::’r'lll( e———— =
Please provide copy of 23 Jan 95 Depot Closure briefing from BOCEG meeting 17 Mar 95 Ann CDh AFRTR No BCEG meeting on 23 Jan 3.
Reese Lt Col Briefing was on 26 Jan 1995,
— . e Eckhardt Briefing provided on 21 March 1995
VT I T e n T T T e YT e T, LRV T s m -
Please provide details behind downsizing ophion. Please provide CORRA run if one 17 Mar 95 Ann CD AF/LGMM ™[ Supcrceded by 080-05g
was done. . Reese Lt Q.,_ Pitcher j - ,
,’l’l{j‘l’l’.l’)’\’.l}’lvl’.l.‘l!l’n' T T e 3
Please provide datc/details of first time downsizing was discussod 17 Mar 95 Anmn - [ DCD AF/RTR Minutes of 1 February 1995 BCEG
Reese Lt Col provided on 20 March 1995
N . 3 Eckhardt
oyl I.o.f!llllflﬂffil,(l. N P P N <
rovide "Air Force only depot closure CORRA runs briefed during the 23 January 17 Mar 95 Ann DCD AFRTR Superceded by 080-03a-f
95 BCEG Reese Lt Col
——— S N L ONeil .

.\::.._n:o@vmmom__m.__a.m?::




Questions/Information Regnested by o

Ref Num Question

(175057 Do AT OBRA runs include Mil.COM cost avoidances?

depot closure option?

079 06 What is the variance in cost of labor howr hetween ALC

07907 | Provide the 3 charls prepared by Capt Coering depicting paybacl.
depot closure and downsizing options,

079050 | What were the military construction projects cost avojdanee ase ciater) witl each

sociated with

Realignment and Closure Commission Staff

valuesftiers for depots

utilized by other organizations?
079-10 1 Provide support data on 6.8 million square feetof space to he eftected by o

i Prosida o8 ot on etfect of 2-Level vs, 3-Tevel Mainte
What impact will there be on manpower numbers when fully implemented?

e on depod

Provide manpower authotizations that mateh force st ture plan thased an
BRAC recommendations)

Provide details of migration of position authaorizations (miiis
onts for cach ALC function (reductions and tealforations)

Provide dist of buildings and square oot t0 be tisposed ol o mathlballed
by others (indicate category)

of each and description by A1LC, by year 1085-1995

Provide military construction projects procrammed - ¢
description by ALC, by year 1996-2001
Base opetating costs Tor Depot Activitics, referring o COBRA seseen d, pro

080 03

payroll line for each ALC (Sec attached screen 1)

07908 | Provide a copy of the letter from Mr. Boatight to the JCSG with the _._.:hm_m.?‘__.

079-00 When will a decision be made on which facilitics will be mothballed, destroyed, or

wd ciilinny iy il

Provide mititary construction projects athorized and peojects o conted dodlag vitlie

At vatloe ot ench and

depot Industrial Fund totals for the fund total for equivaleat REMA and ROS pon-

96-01)

{8000 | Provide numbers of personnel for each ALC instadlation, cacly AT, aned esne
ﬂ major orpanizational compaonent (actunl vin board o4 of Auput ooy

DCenitied Dt DRD-Devived from Certiticd Dyata, CCDY - Vlneantitiod Dagn

ol T03 2705 3:1) PNt
prved by Major Kevin Gamache, AF/LGRMRL 703 10 A EERE A b

050-01a | Provide numbers of personnel for cach ALC (authorizations FY 9305 and projections

IRASR N ::_..:._”_.;:::un__o@_é:;:N:a.m?::

Pate Rec Rec Data OPR Comments
e From Type
T TT1T™Mar95 TAnn TDEH AF/RTR Answer provided on 21 March 1995
Ree 1.t Col
U e s O'Neili e
17 Mar 95 Ann DCD AFRTR Answer provided on 21 March 1993
Reese Lt Cot
N : O'Neill : .
17 Mar 95 Ann CD AF/LGMM Answer provided 21 March 1995
Reese Lt Col Pitcher
17 Mar 95 Ann DCD AF/LGMM - | Provided on 21 March 1995
Reese Major ,
R ] Gamache
17 Mar 95 Ann CD AF/LGMM Provided on 21 March 1995
Reese . Lt Col Pitcher
oyed, 17Mar95  [Ann | UCD AF/LGMM | Provided on 3 March 1993
. Reese Lt Col Pitcher
downsizing, [ 17 Mar0s  Tao. Y AF/LGMM | Provided on 21 March 1993
Reese Lt col Pitcher
worlload [ 17 Mar 95— T Ann AFMC/XP
S Reese
1DO8 20 Mar 95 Frank (81)) AF/PEP Answer Provided on 22 March 1995
1 Cirillo
20 Mar 95 Frank AFMC/XP
R Cirillo
o1 20 Mar 95 Frank AFMC/XP
Cirillo
20 Mar 95 Frank AFMC/XP
1l Cirillo
20 Mar 95 Frank AFMC/XP
e Cirillo
vide 20 Mar 95 Frank AFMCAXP Interim Answer Provided on 27 March
Cirillo 1995
20Mar 95 | Frank | CD AF/PEP Supplements 078-0T¢ -
Cirillo Adds request for FY 95 data
e e Answer Provided on 22 Match (995
hALC 20 Mar 95 Frank AFMC/XP Supplements 078-014
Cirillo Changes reference date



Ref Num

Questions/Information Requested by Base Realignment and Closure Commission Staff

Question

080-0 ¢

Provide numbers of personnel for each major organization within cach ALC
(authorizations I'Y 88-95)

080-01d

Provide numbers of supervisors and numbers of “hands-on™ petsonnel for each A1.C
and for each major organizational component of each ALC

080-04¢

Provide number of personnel at each function callocated with cach AT ¢ (DISA,
DFAS, DLA)

080-041

Provide authorization migration and climinations based on downsize in place stratepy
(1995 BRAC recommendation)

(T\‘()-()Sn

Provide Air Force version of COBRA 1o close Kelly AR

080-05h
080-05¢

080-05d

080-05¢

Provide Air Force version of COBRA (o close McClellan AV

Provide Air Force version of COBRA 1o close Kelly and McClellan AT

Provide Air Force version of COBRA to close Kelly AlLC

Provide A Foree version of COBRA to clase McClelfan ALC

080-05F

Provide Air Force version of COBRA to close Kelly and McClelan AT.Cs

080-05¢

‘Provide COBRA for each instalfation with an ALC for the downsise siategy (1995
BRAC recommendation)

180-(6a

Provide programmed environmental compliance costs for each ALC installation and

I Certified Data, DRD-Derived from Certified Data, 1ICTY Uncedtified Data

Lol D03/27/058 3:22 PM

copared by

Major Kevin Gamache, AF/LGMNM, 703607 8773 DANODTR7 00 Tav &

Date Rec Rec Data OPR Comments
o From | Type
20 Mar 95 |Frank |CD Supercedes 078-01e
: Cirillo Changes reference dates. Info for FY
i 88-94 provided on 21 March 1995
20 Mar 95 Frank AFMC/XP Supercedes 078-01f
Cirillo
20 Mar 95 Frank |CD Supplements 078-01h
Cirillo ) Adds numbers of personnel. This
infomration is avaitable in Section
: e S | LLIA of the BRAC Questionnaire
20 Mar 95 Frank AFMC/XP
N Cirillo
20 Mar 95 Frank |{CD Supercedes 079-04
Cirillo Answer provided on 21 March 1995
20 Mar 95 Frank |CD Supercedes 079-04
_ Ciritio Answer provided an 71 Ma-ot 100
23 elar Frank {CD Supercedes 079-04
Cirillo Answer provided on 21 March 1995
20 Mar 95 Frank 1 CD Supercedes 079-04
Cirillo Answer provided on 21 March 1995
Depot Mnx Only Option provided.
We did not do an ALC only option.
BRAC staff needs to provide
assumptions so we can run an AL.C
e only option
20 Mar 95 Frank [CD Supercedes 079-04
Ciritlo Answer provided on 21 March 1995
Depot Mnx Only Option provided.
We did not do an ALC only option.
BRAC staff needs fo provide
assumptions so we can run an ALC
only option
20 Mar 95 Frank |[CD Supercedes 079-04
‘ Cirilio Answer provided on 21 March 1995
Depot Mnx Only Option provided.
We did not do an AL.C only option.
BRAC staff needs to provide
assumptions so we can run an ALC
only option
20 Mar 95 Frank - |CD Supercedes 079-04
: | Cirillo Answer provided on 21 March 1995
20 Mar95 | Frank [CD Supercedes 078-08a

NS28 1 emailkgamache@pafosu2 hq.af.mil




Questions/Information Reguested by Base Realignment and Closure Commission Staff

Ref Num

080-06b

080-07a

NR0-O7h
N NT7e
080070
08007
080-077

100 T

080-08a

180-08h

080-08¢

N80-08d°

180-08¢

080-081

080 -HRy

080 -08h

| Question T Date Rec Rec Data OPR Comments
e ~ From Type
 [each ALC, 1995-01 ) T o S Ciritlo Answer provided on 21 March 1995
Provide Projected environmental cleanup costs for each ALC installation and each 20 Mar 95 Frank [CD Supercedes 078-08a
ALC (indicate that poition already contained in the funded progiam) o | Cille | o : Answer provided on 21 March 1995
Provide total square footage by depot in years 1991, 1993, 1993 R 20 Mar 95 Frank AFMC/XP
- v—— s S . - Cirillo
Provide total square footage to be mothballed by (l('p()(. i»\f ATt iy |:|'|'-'t:>i'li;i!f(-\’1r" 20 Mar 95 Frank AFMC/XP
Cirillo
Provide total square foolage to be demolished by depot. by AL ¢ by installation | 20 Mar 95 Frank AFMC/XP
Cirillo
Provide documentation to show agrc.guil:ﬂt—sT(T\Eé?\.:'m:—ﬁ;i;;65;'(‘ by depot, by ALC, | 20 Mar 95 Frank JUCD AFMC/XP | Interim answer provided on 27 March
by installation Cirillo , ‘ 1995
Provide remaining uscable square footage by depot, by ALC Dy instaliation after ] 20 Mar 95 Frank AFMC/XP
implementation Cirillo
fdcn(i(‘y funding currently programmed to be mothhalicd and demolished i-):\:.(h}pn(, by | 20 Mar 95 Franl- AT VLAY
ALC, by installation Cirillo
T hienity square tootage currcmiy‘pmgranunc«i to be mothbalied and demolished by 20 Mar 95 Frank AFMO/XP
depot, by ALC, by installation Cirillo
Provide workload movement from each ALC by commodity in hows for the 20 Mar 95 Frank {CD AF/LGMM_ | Provided 22 March 1995
downsize in place strategy - |cirillo :
Provide workload movement to each ALC by commaodity in hows for the downsize in | 20 Mar 95 Frank | CD AFL.GMM | Provided 22 March 1995
place strategy. Cirillo
Provide workload movements from cuEiTXTFB'_{?G}?")BTSJH“)? in hours tor the Ajr 20 Mar 9§ Frank |CD AF/LGMM | Provided 22 March 1995
Foree version of close Kelly option Cirillo
Pravide workload movements to each /\L(i-by cmntn(;?lﬁj\,"_i;i\;ﬁlS‘ﬁ.n"'iiﬁ". Air Force |20 Mar 95 Frank {CD AF/LGMM Provided 22 March 1995
version of the close Kelly option Cirillo
Provide workload movements from each ALC by commodity in lhowrs for the Air 20 Mar 95 Frank ]1CD AF/LGMM | Provided 22 March 1995
Force version close McCletlan option Cirillo | .
Provide workload movements to each ALC by commidity in hours for the Air Force | 20 Mar 95 Frank JCD AFL.GMM | Provided 22 March 1995
version close McClellan option Cirillo
Provide workload movements from cach ALC by commodity in honrs for the Air 20 Mar 95 Frank |CD AF/LGMM | Provided 22 March 1995
Force version close McClellan and Kelly option Cirillo
Provide workload movements 1o each AL.C by commidity in hours for the Air Foree | 20 Mar 95 Frank |CD AF/LGMM | Pravided 22 March 1995
version close McClellan and Kelly option ' Cirillo

e Centified Data, DRD-Derived from Centified Data, UCHY U tified Dadn

ol 2 03:27/95 3:22 PM

spared by Aajor Kevin Gamache, AF/LGMM, 703697 8775 Dty 107 ws

P ¥XS I8 emaibkgamache@pafosu2. hq.af.mil




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WA SHINGTON DC

28 map 1995

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: H AF/RT
© QUSAFR Plaand 1@ & this RUTDer

O~ o~
SUBJECT: USAF BRAC ‘95 Depot Iniormation Whon 1eepcs

The attached data is forwarded in response to your request for separate COBRA

files for each installation in the Air Force's consolidation recommendation (reference

questions to AF/L.GM on 16 March and 1ax to AF/RTR on 18 March). Please note the
five COBRA files were created with the same data used in our Air Force consolidation
recommendation. That recommendation vas based on aggregate actions for all five
depots, so it is not appropriate to compare or examine each installation in isolation.

Pleuse feel free to call if there are .1ny questions. My point of contact is Lt Col

/ BLUME, Ir., Maj Gen, USAF

/ Special Assistant to the CSAF for
Realignment and Transition

Louise Eckhardt, DSN 225-4578.

Attachment:
80-05g

ule: thes o pactef thahsn #RT3HT




COBRA REALIGNMENT SUMMARY (COBRA v$.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 10:17 03/28/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\BREAKOUT\HILL0323.ClR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Never
NPV in 2015($K): 46,726
1~Time Cost ($K): 41,917
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,137 3,098 3,098 3,098 3,098 [o] 18,590 [}
Person 0 [+} 0 0 0 0 Q 0
Overhd 445 750 854 959 863 767 4,639 426
Moving 2,706 2,706 2,788 Q 0 4] 8,200 Q
Missio [¢] 0 Q 0 4] 0 [} 0
other 4,412 4,412 4,546 0 [+ 0 13,370 o
TOTAL 13,760 10,966 11,287 4,057 3,961 767 44,799 426
1996 1997 1598 1999 2000 2001 Total

POSITIONS ELIMINATED

ort o] o o o] [} 0 1]

Enl [} 0 0 0 0 [ 0

Civ [4] 0 Q 0 Q ) 0

QT 0 4} 0 0 Q 0 o]
POSITIONS REALIGNED

[«}34 [} 0 ] 0 0 [ o]

Enl 0 a [} L1} 0 4] [}

Stu - M) 0 0 0 0 0 0

Civ "] 0 Q 0 [} 0 4]

TOT Q0 [} 0 0 0 [ Q
Summary

COBRA File 1 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previougly used for :he Air Force’s
consolidation recommendation. The recommendation (ani data used to develop
the COBRA files) was based on a package approach and :t is not appropriate

to examine each installation in isolation. The data \sed in this file is
simply a shred-ocut of the data used for the TRC porticn of the recommendation.
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TOTAL ONE-TIME COST REPORT (COBRA v$.08) - Page 1/6

Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995

Department

Option Package :
: C:\COBRAS508\BREAKOUT\HILL0323.C8aR
: C:\COBRASOB\BREAKOUT\DEPOT.SFF

Scenario File
Std Fctrs File

: Alr Force

Hill AFB

(All values in Dollars)

Construction

Military Construction
Family Housing Construction
Information Management Account

Land Purchases

Total - Construction

Personnel
Civilian RIF

Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS

Unemployment

Total - Personnel

Overhead

Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving

Civilian PPS

Military Moving

Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs
One-Time Onique Costs

Total - Othexr

Cost

18,5%0, 000
0
0
0

SCoCcoo

0
1,757,500

0
0
o]
o]
8,200,000
Q

0
13,370,000

18,590,000

1,787,500

8,200,000

13,370,000

One-Time Savings

Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

41,917,500



INPUT DATA REPORT (COBRI, v5.08)
Data As Of 18:12 03/23/1995, Report Cieated 10:03 03/28/199S

Department : Alr Force

Option Package : Hill AFB

Scenario File : C:\COBRASO8\BREAKOUT\HILLO0323. BR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdowr: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

COBRA File 1 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previcusly used ‘or the Air Force’'s
consolidation recommendation. The recommendation {and data used to develop
the COBRA files) were based on a package approach and it is not appropriate
to examine each installation in isolation. The dita used in this file is
simply a shred-out of the data used for the TRC pcrtion of the recommendation.

INPUT SCREEN TWO ~ DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, CK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communicatisns ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): 9
Mil Families Living On Base: 31.0% Family Housing {$K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost F.ctor: 0.91
Officer Houging Units Avail: 0 CHAMPUS In-at ($/Visit): 0
Enlisted Housing Units Avail: 1] CHAMPUS Out- Pat ($/Visit): 0
Total Base Facilities (KSF): 13,772 CHAMPUS Shiit to Medicare: 20.9%
Officer VHA (5/Month): 0 Activity Coce: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: . No




INPUT DATA REPORT (COBRA vS.08)

-~ bPage 2

Data As Of 18:12 03/23/1995, Report Cieated 10:03 03/28/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Air Force
Hill AFB

: C:\COBRAS08\BREAKOUT\HILL0323. *BR
C: \COBRAS08\BREAKOUT\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Onits Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Bage Facilities(KSF):
Officer VHA (§/Month):
Enlisted VHA (5§/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Bnlisted Housing Units Avail:
Total Base Facilities (KSF):
officer VHA ($/Month}:
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Preight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month}:

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

801
3,419

12,678
14.0%
6.0%

[«

0

16,316

106

80

97

0.07

449
2,328
[+]

8,882
32.0%
6.0%

11,816
168
126
101

0.07

739
3,269

11,119
54.0%
6.0%

0

s}

13,709

56

35

69

0.07

1,430

5,995

Q

11,8678
7.5%
6.0%

0

0

14,607

16

19

77

0.07

RPMA Nca-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family ilousing ($K/Year):
Area Co::t Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowne: Agsistance Program:

Unique A:tivity Information:

RPMA Non: Payroll ($K/Year):
Communic: tions ($K/Year):
BOS Non-iayroll ($K/Year):
BOS Payrcll ($K/Year):
Family Hcusing ($K/Year):
Area Cost Factor:

CHAMPUS I13-Pat ($/Visit):
CHAMPUS O.t-Pat ($/Visit):
CHAMPUS S i1ift to Medicare:
Activity (ode:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communicat .ons ($K/Year):
BOS Non-Pa roll ($K/Year):
BOS Payrol. ({$K/Year):
Family Houtiing ($K/Year):
Area Cost lactor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out -Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Coie:

Homeowner Assistance Program:

Unique Acti ity Information:

RPMA Non-Paytoll ($K/Year):
Communicaticng ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Fa:tor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out- *at ($/Visit):
CHAMPUS Shif to Medicare:
Activity Code:

Homeowner: As: istance Program:

Unique Activity Information:

16,993
3,881
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,097

6,330

1.24

0

0
20.9%

58

No
No

6,147

3,887

21,001

0

6,225

0.85

0

0
20.9%

76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No
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INPUT DATA REPORT (COBRA vS.28) - Page 4

Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRASC8\BREAKOUT\HILLO0323.(BR
Std Fctrs File : C:\COBRA508\BREAKQUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA
1996 1997 1398 199

‘
)
4
i
)
)
1
]
)
[
1
i
]
t
[}

o

1-Time Unique Cost ($K): ]
1-Time Unique Save ($X): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 1]
Env Non-MilCon Reqd($K): 0
Activ Migsion Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost ($K): 0
Misc Recurring Save ($K): o
Land (+Buy/-Sales) (SK): 0
Construction Schedule(%)}: 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc ($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc ($K): 0
0
[\}
0

[=~ T~ T~ I = I~ T = Y - I~ W =}
[~ =T~ = - B~ B - B~ I~ ]

oo
”* e
[~ 3~
” 0

Q00
<

CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Pacil ShutDown {KSF):

[} o

Name: TINKER, OK

9

00000000 OO0Oo
L e

oo

Q

2000

[}
)
]
]

OOOOQOOOQVO

o 0o
L

Oo0o oo

Perc Family Housing ShutDown:

1996 1957 1993 1999 2000
1-Time Unique Cost ($K): [+} 0 ) 0 4]
1-Time Unique Save ($K): o] 0 i 0 0
1-Time Moving Cost ($K): [{] 0 0 0 0
1-Time Moving Save ($K): 0 0 { 0 0
Env Non-MilCon Reqd ($K) : [+] 0 ( Q 4]
Activ Mission Cost ($K): 0 (4] [ 1] [
Activ Misgion Save ($K): [\] 0 0 [+} 0
Misc Recurring Cost ($K): 0 Q 1} 0 ']
Misc Recurring Save ($K) : [+} 0 [ Q [}
Land (+Buy/-Sales) ($K): 0 0 1} 0 0
Construction Schedule (%) : o% 0% 0 0% 0%
Shutdown Schedule (%): ['23 0% (42 0% 0%
MilCon Cost Avoidnc($K}: Q 0 0 0 Q
Fam Housing Avoidnc ($K): 0 0 [1} [}} 0
Procurement Avoidnc ($K): 0 [+] 0 0 0
CHAMPUS In-Patients/Yr: 0 0 [+} 0 s}
CHAMPUS Out-Patients/Yr: [ 0 0 0 [+}
Facil sShutDown (KSF): 0 Perc Family Hcusing ShutDown:

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOMATION

Name: HILL, UT

Description Categ New MilCon Rehi b MilCon
TRC Rearr/Renovate OTHER 0 204,000
Squeeze down Cost OTHER 0 404,000

[~

OO0 O0O0O OO0 OO
-

”»

[+

oo oo

"

2001

[=]

©

-

Total Cost (5K)



INPUT DATA REPORT (COBRA vS. 18} - Page S

Data As Of 18:12 03/23/1995, Report Cri:ated 10:03 03/28/1995
- Department : Alr Force
Option Package : Hill AFB

Scenario File : C:\COBRASO08\BREAKOUT\HILL0323.(BR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

STARDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priorit:s Placement Service: 60.00%
Enlisted Housing MilCon: -~ 80.00% PPS Act.ons Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civiliai PCS Costs ($): 28,800.00
Qff BAQ with Dependents($): 7,073.00 Civiliar New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Bnl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost (§/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Bligibility(Weeks): 18 Home Pur:h Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIP Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Pactors RSE Homecwnier Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - PACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Mana jement Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIVH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Coitingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.28 MilCon Site Preparation Rate: 0.00%
Avy Bachelor Quarters(SF): 256.00 Discount late for NPV.RPT/ROI:  2.75%
Avg Family Quarters (SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates: :
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.0J% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light ‘’ehicle($/Mile): 0.43
HHG Per Enl Pamily (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6§,400.00 POV Reimbui sement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tovr Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS ($/Pers/Tour) : 6§,437.00
Air Transport (5/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION
Category w $/oM Category o $/0M
Borizontal (SY) "] Optional Category A () Q
Waterfront (LF) '] Optional Category B () 0
Air Operations (SF) 0 Optional Category C { 0
Operational (SF) [{] Optional Category D () [
Administrative (SF) 0 Optional Cat=zgqory E { ) 4]
School Buildings (SF) 0 Optional Cat=gory F () 0
Maintenance Shops (SF) 0 Optional Cat:gory G ) 0
Bachelor Quarters (SF) (] Optional Cat:gory H () 0
Family Quarters (EA) 4] Optional Cat:gory I () [+}
Covered Storage (SF) 0 Optional Catigory J « ) 0
Dining Facilities (SF) 0 Optional Catigory K { ) 0
Recreation Facilities (SF) 1] Cptional Category L « ) s}
Communications PFacil (SF) 1} Optional Category M [ [}
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF} 0 Optional Category O [ 0
POL Storage {BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Catejory Q () Q
Medical Facilities {SF) 0 Optional Catejory R ) 0
Environmental () [




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:59 03/23/1995, Report Created 10:18 03/28/159%

Department ; Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRASOS\BREAKOUT\KELL0323.(BR
Std Fctrs File . C:\COBRAS08\BREAKQUT\DEPOT.SFF

Starting Year : 1996

Final Year : 19398

ROI Year : 1999 {1 Year)
NPV in 2015($K): -265,174
1-Time Cost ($K): 29,731

Net Costs ($K) Constant Dollars .
1996 1997 1998 1999 2000 2001 Total Beyand

MilCon 10,053 5,027 0 5,100 0 0 9,980 0
Person 0 0 -9,679 -21,776 -21,776 -21,77s -75,007 -21,776
Overhd 239 629 1,531 -503 -503 -503 890 -503
Moving 808 808 4,806 [} 0 0 6,422 Q
Misgio ] 0 Q (1] [+] 0 [/} o]
Other 1,760 1,760 1,813 0 0 0 5,333 1]
TOTAL 12,860 8,224 -1,529 -27,379 -22,279 -22,279 -§2,381 ~22,279
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off [+] [+] 1 '] 0 0 1

Enl 0 1] 9 [¢] 0 0 9

Civ Q 0 458 Q g [+} 458

TOT Q 0 468 Q 0 0 468
POSITIONS REALIGNED

off 0 0 a 0 0 0 0

Enl a 0 0 0 ] 0 0

Stu 0 0 0 0 [} 0 [}

Civ [} 0 0 [} 0 0 [}

TOT 0 [:] 0 ) 0 0 0
Summary

COBRA File 2 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files fo- each installation

were created using the same data previously used for the Air Force'’s
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isoclation. The data used in this file is
simply a shred-out of the data used for the TRC porticn of the recommendation.



COBRA REALIGNMENT SUMMARY (COBRA v5.08} - Page 2/2
Data As Of 17:59 03/23 /1995, Report Created 10:18 03/28/1995

Deparcmentc : Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS508\BREAKOUT\KELL0323.(BR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 10,053 5,027 0 Q o] Q 15,080 ]
Person 0 0 1,213 0 0 0 1,213 [+]
Overhd 239 629 2,414 1,000 1,000 1,000 6,282 1,000
Moving 808 808 4,806 Q 0 o 6,422 Q
Missio o 0 0 0 Q o] [} 0
Other 1,760 1,760 1,813 ] o] 1] 5,333 0
TOTAL 12,860 8,224 10,247 1,000 1,000 1,000 34,331 1,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 [ 0 5,100 "] 0 5,100 4]
Person 0 0 10,893 21,776 21,776 21,776 . 76,221 21,776
Overhd [¢] 0 883 1,503 1,503 1,503 5,391 1,503
Moving 0 0 0 s} 0 0 [ 4}
Missio 0 0 4} 0 Q 0 0 0
Other Q 0 0 0 0 1) 0 o]
TOTAL o ) 11,776 28,379 23,279 23,279 86,712 23,279




TOTAL ONE-TIME COST REPORT {(COBRA *'5.08) - Page 1/6

Data As Of 17:59 03/23/1995, Report Crcated 10:08 03/28/1995

Department
Option Package
Scenario File

Std Fctrs File :

: Air Force
: Kelly AFB
: C:\CCBRASO8\BREAKOUT\KELL0323.C8R

C: \COBRAS 08 \BREAKQUT\DEPOT. SFF

(All values in Dollars)

Construction

Military Construction
Family Housing Construction
Information Management Account

Land Purchases

Total - Construction

Personnel
Civilian RIF

Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS

Unemployment

Total - Personnel

Overhead

Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving

Ciwvilian PPS

Military Moving

Freight

Cne-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

15,080,000
[
0
0

818,567
193,098
0
60,991
140,940

89,312
1,592,500

0
3,974,400
]
0
2,448,000

0
o
5,333,000

Sub-Total

15,080,000

1,213,596

1,681,812

6,422,400

5,333,000

Total One-Time Costs

............................. Mt s e mm e~ = /e % = e . ————

One-Time Savings

Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

29,730,808

24,630,808



INPUT DATA REPORT (COBRAY vS5.08)
Data As Of 17:59 03/23/1995, Report C-eated 10:08 03/28/1995

Department : Air Force
Option Package : Kelly AFB
Scenario File
Std Fctrs File

: C:\COBRAS(08\BREAKOQUT\KELL0323. JBR
: C:\COBRAS08\BREAKOUT\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdowr :

COBRA File 2 of S.

Yes

Realignment
Realignment
Realignment
Realignment
Realignment

This is not a stand-alone fil:.

At the request of the DBRCA, separate COBRA files for each installation
were created using the same data previously used :or the Air Force'’'s
The recommendation {and data used to develop
the COBRA files) were based on a package approach and it is not appropriate

conscolidation recommendation.

to examine each installation in isolation.

The data used in this fil

e is

simply a shred-out of the data used for the TRC pcrtion of the recommendation.

INPUT SCREEN TWQO - DISTANCE TABLE

From Base To Base Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Rame: HILL, UT

Total Officer Employees: 617 RPMA Non-Pajroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communicaticns ($K/Year) : 2,402
Total Student Employees: 0 BOS Non-Payr-ll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): [+}
Mil Families Living On Base: 31.0% Family Housiiyg ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Fa:tor: 0.91
Officer Housing Units Avail: Q CHAMPUS In-Pit ($/Visit): 0
Enlisted Housing Units Avail: Q CHAMPUS Out-at (§/Visitc): 0
Total Base Facilities (KSF): 13,772 CHAMPUS Shifi to Medicare: 20.9%
Officer VHA ($/Month): s} Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner As:sistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activi:y Information: No
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INPUT DATA REPORT (COBRA v¢.08) - Page S
Data As Of 17:59 03/23/1995, Report C(reated 10:08 03/28/1995

Department : Alr Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS08\BREAKOUT\KELL0323 CBR

Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SF."

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIO! INFORMATION

Rame: KELLY, TX

Description Categ New MilCon Rehab MilCon Total Cost ($K)
TRC Rearr/Renovate OTHER 0 181,000 4,080
Squeeze Down Costs QTHER [+} 316,000 11,000

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Act.ons Involving PCS: 50.00%
Officer Salary($/Year): 78,668.0Q Civiliai PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civiliai. New Hire Cost ($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Med: an Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility (Weeks) : 18 Home Purch Reimburse Rate: S.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Home wner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homecwner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index {RPMA vs population}: 0.54 Info Mana jement Account: 0.00%

(Indices are used as exponents) MilCon De:ign Rate: 0.00%
Program Management Factor: 10.00% MilCon SIUH Rate: 0.00%
Caretaker Admin(SF/Care) : 162.00 MilCon Cortingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.28 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Fate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.0)0% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person (Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light lehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle({$/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): . 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS !$/Pers/Tour) : 6,437.00
Air Transport (§$/Pass Mile): 0.20 One-Time Of ° PCS Cost ($): 9,142.00

Misc Exp ($/Direct Employ): 700.00 One-Time En. PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA vi.08) - Page 6
Data As Of 17:59 03/23/1995, Report Ireated 10:08 03/28/1995

Department : Alx Force

Option Package : Kelly AFB

Scenario File : C:\COBRA508\BREAKOUT\KELLO032:.CBR
Std Fctrs Pile : C:\COBRAS08\BREAKQOUT\DEPOT.SIF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category M s/ Categisry oM

Horizontal (SY) . 0 Optiociial Category A { )
Waterfront (LF} 0 Opticiial Category B ( ),
Aixr Operations (SF) 1] Optional Category C t )
Operational (SF) Y Optioral Category D (S
Administrative {SF) 0 Optioral Category E [
Schocl Buildings (SF) 0 Optioral Category F ()
Maintenance Shops (SF) Q Optional Category G ()
Bachelor Quarters (SF) 0 Optional Category H t )
Family Quarters (Ea) 0 Optional Category I [
Covered Storage (SF) 0 Optionil Category J ()
Dining Facilities (SF} 1] Optionul Category X t )
Recreation Facilities (SF) 0 Optioniil Category L { )
Communications Facil {SF) 0 Option:l Category M « )
shipyard Maintenance (SF) 0 Option: 1 Category N [
RDT & E Facilities (SF) 0 Optionz 1 Category O ()
POL Storage (BL) [+] Optionzl Category P ()
Ammunition Storage (SF) 0 Optional Category Q ()
Medical Facilities (SF) 4] Optional Category R )

[}

Environmental (S

g

[
4
]
]

CO0O 0000 COO0O0COO0OODOQQOOO



COBRA REALIGNMEN' SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:12 03/2.1/1995, Report Created 10:19 03/28/199%

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS0S8\BREAKOUT\MCCL0323. BR
Std Fectrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Never
NPV in 2015($K): 44,305
1-Time Cost ($K): 41,680
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 3,178 3,178 0 19,070 [¢]
Person 0 e 0 0 [+] /] Q "]
Overhd 476 752 828 904 779 654 4,394 253
Moving 1,787 1,757 1,811 0 0 0 5,325 1}
Missio 0 Q 0 0 o] Q Q 0
Other 5,034 5,034 5,187 [} 0 v} 15,255 0
TOTAL 13,624 10,722 11,004 4,082 3,957 654 44,044 253
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 ] ] [} [} ¢} 0

Enl Q 0 v} 0 0 Q Q

Civ [} 0 Qo o] V] Q [}

TOT 0 0 Q 0 0 0 [}
POSITIONS REALIGNED

Off 0 0 Q 0 0 8] [}

Enl Q Q 0 [s} <] 0 [+]

Stu [} o o] [¢] 0 0 4]

Civ 0 0 0 0 0 1] [}

TOT 0 Q ] 0 0 b} [+}
Summary:

COBRA FPile 3 of S. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files fir each installation

were created using the same data previously used fo: the Airxr Force’s
consolidation recommendation. The recommendation (ind data used to develop
the COBRA files) was based on a package approach amd it is not appropriate

to examine each installation in isolation. The dat: used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.




COBRA REALIGNMENT SUMMARY (COBRA vS5.08) - Page 2/2
Data As Of 18:12 03/23°'1995, Report Created 10:19 03/28/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS508\BREAKOUT\MCCL0323.(BR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Costs ($K) Constant Dollars

13996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 3,178 3,178 0 19,070 0
Person 0 0 0 1] o 0 [} 0
Qverhd s38 938 1,138 1,338 1,338 1,338 6,630 1,000
Moving 1,7%7 1,757 1,811 0 0 0 5,325 [}
Migsio [} ] Q R [} 0 [+] 0 0
Other 5,034 S,034 5,187 0 [+] Q 15,255 0
TOTAL 13,686 10,908 ' 11,315 4,517 4,517 1,338 46,280 1,000
Savings (SK) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 o] 0 0 ] 0 4]
Person - 0 0 0 0 [+} 0 0 1]
Overhd 62 186 310 434 559 684 2,236 746
Moving ] ] 0 0 0 o o 0
Missio 0 Q 4] o 0 0 0 o]
Other o Q 0 [} 0 0 0 [}

TOUTAL 62 186 310 1434 555 684 2,236 748
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INPUT DATA REPORT (COBR.. vS.08)
Data As Of 18:12 03/23/1995, Report Created 10:10 03/28/199S

Department : Alr Force
Option Package :
Scenario File
Std Fctrs File :

McClellan AFB
: C:\COBRAS508\BREAKOUT\MCCL0323. "BR
C:\COBRAS 08\ BREAKOUT\DEPOT. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdowr :

COBRA File 3 of 5.

Yes

Realignment
Realignment
Realignment
Realignment

This IS NOT a stand-alone fil:.

At the request of the DBRCA, separate COBRA files for each installation
were created using the same data previously used :or the Air Force‘s
The recommendation (and data used to develop
the COBRA files) were based on a package approach and it is not appropriate

consolidation recommendation.

to examine each installation in isolation.

The data used in this file is

simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWQO - DISTANCE TABLE

From Base To Base: Distance
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, OT ROBINS, GA 2,006 mi
HILL, OT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year): .6,020
Total Enlisted Employees: 3,949 Communicaticns (SK/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housiag ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
officer Housing Units Avail: 0 CHAMPUS In-Pat (§/Visit): (]
Enlisted Housing Units Avail: ] CHAMPUS Out-‘at ($/Visit): .0
Total Base Facilities (KSF): 13,772 CHAMPUS Shifi. to Medicare: 20.9%
officer VHA ($/Month): 0 Activity Code: 3e
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: Ro
Freight Cost ($/Ton/Mile): Q.07 Unique Activity Information: No




svrul UATA REPORT

{COBRA v5. 18)

- Page 2

Data As Of 18:12 03/23/1995, Report Cr:ated 10:10 03/28/1995

Department : Air Force
Option Package :
Scenario File

Std Fctrs File :

McClellan AFB
: C:\COBRASO08\BREAKOUT\MCCL0323.(BR
C:\COBRAS 08\ BREAKOUT\DEPQT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX

Total Officer Ewployees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: MCCLELLAN, CA

Total Qfficer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(XSF):
Officer VHA (§/Month):
Enlisted VHA ($/Month) :

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Bnlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

801

3,419

1]

12,678
14.0%
6.0%

Q

0

16,316

106

80

97

0.07

449
2,325

8,882
32.0%
6.0%

0

0

11,516

168

126

101

0.07

739
3,269

11,119
54.0%
6.0%

13,709
56
35
69

1,430

5,995

0

11,678
7.5%
6.0%

Q

]

14,607

16

19

77

0.07

RPMA Noi.-Payroll ($SK/Year):
Communications ($K/Year):
BOS Non- Payroll (§K/Year):
BOS Payroll ($K/Year):
Family Eousing ($K/Year):
Area Cos: Factor:

CHAMPUS [n-Pat ($/Visit):
CHAMPUS Jwt-Pat ($/Visit):
CHAMPUS 'hift to Medicare:
Activity Code:

Homeowne: Assistance Program:

Unique Activity Information:

RPMA Non-?Payroll ($K/Year):
Communica:ions ($K/Year):
BOS Non-Piyroll ($K/Year):
BOS Payro. 1l ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS Ir -Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Coade:

Homeowner ‘gsistance Program:

Unique Act vity Information:

RPMA Non-P:yroll (SK/Year):
Communications {$K/Year) :
BOS Non-Payroll ($K/Year):
BOS Payroll {($K/Year):
Family Hous.ng ($K/Year):
Area Cost Faictor:

CHAMPUS In- ‘at {($/Visit):
CHAMPUS Out Pat ($/Visit):
CHAMPUS Shiit to Medicare:
Activity Coce:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Pay oll ($K/Year):
Communications ($K/Year):
BOS Non-Payrall ($K/Year):
BOS Payroll $K/Year):
Family Housiry ($K/Year):
Area Cost Factor:

CHAMPUS In-Pa: (§/Visit):
CHAMPUS Out-EFat (5/Visit):
CHAMPUS Shift to Medicare:
Activity Code

Homeowner ' Ass stance Program:

Unique Activity Information:

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,097

6,330
1.24

20.9%
58

No
No

6,147
3,887
21,001

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No
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iUl UATA REPORT (COBRA vS 08) - Page 4
Data As Of 18:12 03/23/1995, Report Cieated 10:10 03/28/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS508\BREAKOUT\MCCLO0323.BR
Std Fctrs File : C:\COBRAS08\BREAKQUT\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1996 13997 1598 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): [} [ 0 4] 0 Q
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): [+] 4] 0 0 ] 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 1}
Activ Mission Cost ($K): 0 0 0 "} s} 0
Activ Mission Save ($K): 0 [} [} [} 0 0
Misc Recurring Cost ($K) : 0 Q 0 4} 4] i
Misc Recurring Save ($K): 0 Q 0 0 ] 0
Land (+Buy/-Sales) ($K): 1} 0 [+} 0 0 0
Construction Schedule (%) : 0% 133 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% a% 0% 0% 0%
MilCon Cost Avoidnc ($K): [} 0 Q 0 Q 0
Fam Housing Avoidnc ($K): [\] 0 Q 0 [+} 0
Procurement Avoidnc ($K): [{] [+] Q [ 0 [+]
CHAMPUS In-Patients/Yr: 0 0 o 0 0 0
CHAMPUS OQut-Patients/Yr: 0 0 b} 0 0 o
Facil ShutDown (KSF) : /] Perc Family Housing ShucDown: 0.0%
Name: TINKER, OK

1996 1997 199 1999 2000 2001
1-Time Unique Cost ($K): 0 0 ( 0 0 4}
1-Time Unique Save (SK): 0 0 4 0 0 0
1-Time Moving Cost ($K): s} 0 3 Q 0 0
1-Time Moving Save ($K): 0 0 0 [+} 0 0
Env Non-MilCon Reqd($K): 0 Q 4} 0 0 0
Activ Mission Cost ($K): 0 [} 4] 0 0 0
Activ Mission Save ($K): 0 0 o 0 0 0
Misc Recurring Cost ($K): 0 0 ] 1] Q 0
Misc Recurring Save{$K): ] o [+] 1] Q 0
Land (+Buy/-Sales) ($K): 0 0 4] 0 Q 0
Construction Schedule(%): 0% 0% o1 o%x 0% o¥
Shutdown Schedule (%): 0% 0% 01 0% 0% 0%
MilCon Cost Avoidnc ($K): 0 0 Q 0 0 0
Fam Housing Avoidnc ($K) : [¢] 0 0 0 0 0
Procurement Avoidnc($K): a 0 Q 0 0 0
CHAMPUS In-Patients/Yr: 0 0 (] 0 0 0
CRAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown (KSF): Q Perc Family Housing ShutDown: 0.0%

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOFMATION
Name: MCCLELLAN, CA

Description Categ New MilCon Reha) MilCon Total Cost ($K)

TRC Rearr/Renovate QTHER 0 334,000 18,770
Squeeze Down Costs OTHER Q 8,000 300




INPUT DATA REPORT (COBRA vS.(H) - iage -
Data As Of 18:12 03/23/1995, Report Created 10:10 03/28/1995
Department : Air Force
option Package : McClellan AFB
Scenario File : C:\COBRAS08\BREAKOUT\MCCL0323.C3R
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPQT.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Ear .y Retire Pay Factor: 9.00%
Percent Enlisted Married: €6.90% Priorit:’ Placement Service: 60.00%
Enlisted Housing MilCon: . 80.00% PPS Act:ons Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civiliai. PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civiliar New Hire Cost ($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependenta($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost {$/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility (Weeks): 18 Home Pur:h Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homewner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homecwner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index {RPMA vs population): 0.54 Info Manajement Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Pactor: 10.00% MilCon SIJH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Coitingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.28 MilCon Si:e Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount ':ate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.(0% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Tomn): 284.00
HHG Per Off Pamily (Lb): 14,500.00 Mil Light 7ehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile) : 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbu:sement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Toiur Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PBC.:($/Pers/Tour) : 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time 0:'f PCS Cost ($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Eni PCS Cost($}: 5,761.00
STANDARD FACTORS SCREEN FOUR -~ MILITARY CONSTRUCTIO!
Category UM $/uM Category $/0M
Rorizontal (SY) (4] Optional Category A () 0
Waterfront (LF) /] Optional Ca:egory B () [+}
Air Operations {SF) 0 Optional Ca:egory C ) 0
Operational {SF) [ Opticnal Ca:.egory D () 4}
Administrative (SF) 1] Optional Ca.egory E { ) 0
School Buildings (SF) 0 Optional Cai.egory F () 0
Maintenance Shops {SF} 0 Optional Cai.egory G ) 0
Bachelor Quarters {SF) 0 Optional Category H ) 0
Family Quarters (ER) 0 Optional Category I t ) 0
Covered Storage (SF) 4] Optional Category J () Q
Dining Facilities {SF) 0 Optional Category K [ [\]
Recreation Facilities {SF) 0 Optional Category L { ) 0
Communications Facil (SF) 0 Optional Category M { ) 0
Shipyard Maintenance (SF) 0 Optional Cat:gory N () 4}
RDT & E Facilities {SF) 0 Optional Cata:gory O { ) 0
POL Storage {BL) Q Optional Cat:gory P (S s}
Ammunition Storage (SF) 0 Optional Cat»gory Q ) 0
Medical Facilities (SF) 0 Opticnal Cat :gory R ( ) 0
Environmental () 0




COBRA REALIGNME T SUMMARY (COBRA vS5.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/199%

Department : Adxr Force

Option Package : Robins AFB

Scenario File C:\COBRASOB\BREAKOUT\ROBIOJ23 .CBR
Std Fetrs Pile : C:\COBRASOB\EREAKOUT\DEPOT.SFI?

Starting Year : 199

Final Year : 1998

ROI Year ¢ 1999 (1 Year)
NPV in 2015 ($K) - ~205,930
1-Time Cost ($K): 29,387

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,193 3,597 0 -10,600 0 0 190 0
Person 115 115 ~7,997 -17,499 -17,499 -17,499 -60,265 -17,499
Overhd 391 731 1,402 187 187 187 3,086 187
Moving 2,342 2,342 5,948 0 0 0 10,633 0
Missio 0 0 0 [} 0 0 0 0
Other 1,798 1,798 1,853 0 Q 8] 5,449 Q
TOTAL 11,840 8,584 1,206 -27,912 ~17,312 -17,312 -40, 906 -17,312
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off [ Q 1 0 Q 0 1

Enl 0 0 7 0 [} 0 7

Civ Q 0 368 Q 0 Q 368

TOT 0 0 376 0 0 0 376
POSITIONS REALIGNED

Off o] 0 [ 0 Q ] Q

Enl 0 [} 0 0 4] 0 0

Stu 0 o 0 [ 0 0 0

Civ 40 40 38 Q 0 0 118

TOoT 40 40 38 [+} 0 Q 118
Susmary

COBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DERCA, separate COBRA files fr each installation

were created using the same data previously used fo:- the Air Force's
consolidation recommendation. The recommendation (.nd data used to develop
the COBRA files) was based on a package approach and! it is not appropriate

to examine each installation in isolation. The dat: used in thig file is
simply a shred-out of the data used for the TRC portion of the recommendation.




COBRA REALIGNME! T SUMMARY (COBRA vS.08) - Page 2/2
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRA508\BREAKOUT\ROBID323 CBR
Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SF.’

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,193 3,597 0 0 0 0 10,790 [}
Person 118 115 755 0 [} . 0 985 o]
Overhd 410 822 2,076 1,088 1,088 1,088 6,573 1,088
Moving 2,342 2,342 5,948 0 1] o 10,633 4]
Migsio 0 [+] 0 [¢] 0 -0 0 0
Other 1,798 1,798 1,853 0 0 Q 5,449 o]
TOTAL 11,859 8,675 10,632 1,088 1,088 1,088 34,431 1,088
Savings ($K} Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 10,600 0 0 10,600 0
Person 0 Q 8,751 17,499 17,499 17,499 61,250 17,4939
Overhd 18 91 674 901 301 9201 3,487 901
Moving 0 0 1} [4 ] 0 0 1}
Missio 0 0 0 o 0 0 [} 0
Other 0 0 0 0 0 o ] 0

TOTAL 18 91 9,426 29,000 18,400 18,400 75,337 18,400
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ONE-TIME COST REPORT (COBRA vS.(8) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS0B8\BREAKOUT\ROBI0323.CiR
Std Fctrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

Bage: HILL, UT
(All values in Dollarsg)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

(= =~ B o]

Personnel
Civilian RIF 0
Civilian Early Retirement Q
Civilian New Hires 112,000
Eliminated Military PCS [}
Unemployment 0
Total - Personnel 112,000

Qverhead
Program Planning Support o
Mothball / Shutdown 1]
Total - Overhead [\

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

(== I = B B o }

Other :
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs Q
Total - Other o

Cne-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings Q

Total Net One-Time Costs 112,000




ONE-TIME COST REPORT (COBRA v5 08) - Page 5/6
Data As Of 18:12 03/23/1995, Report C:eated 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRASQ8\BREAKOUT\ROBI0323.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Bage: ROBINS, GA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 10,790,000

Family Housing Construction 0

Information Management Account 0

Land Purchases Q
Total - Construction 10,790,000
Personnel

Civilian RIF 527,521

Civilian Early Retirement 205,691

Civilian New Hires 0

Eliminated Military PCS 49,469

Unemployment 90,828
Total - Personnel 873,509
Qverhead

Program Planning Support 158,597

Mothball / Shutdown 1,371,250
Total - Overhead ’ 1,529,847
Moving

Civilian Moving 2,691,435

Civilian PPS 3,196,800

Military Moving 0

Freight 26,851

One-Time Moving Costs 4,718,000
Total - Moving 10,633,087
Qthex

HAP / RSE ']

Environmental Mitigation Costs o

One-Time Unique Costs 5,449,000
Total - Other 5,449,000
Total One-Time Costs 29,275,443

One-Time Savings
Military Construction Cost Avoidances 10,600,000
Pamily Housing Cost Avoidances 0
Military Moving Q
Land Sales 0
One-Time Moving Savings o
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 18,675,443




INPUT DATA REPORT (COBRA v5.08)
Data As Of 1B:12 03/23/1995, Report 'xeated 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREAKOUT\ROBI0323.CBR
Std Fetrs File : C:\COBRASO8\BREAKOUT\DEPQOT.SF¥
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOY
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdovn: Yes

Base Name Strategy:
HILL, U7 Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

CUBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA file: for each installation

were created using the same data previously used for the Air Porce’s
consclidation recommendation. The recommendation {and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The cata used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Digtance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, OT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from ROBINS, GA to HILL, UT

1996 1997 1998 1998 2000 2001
Officer Positions: 0 0 Q 0 ] 0
Enlisted Positions: 4] o Q [} 0 0
Civilian Positions: 40 40 38 0 0 0
Student Positions: 0 0 0 o] 0 0
Missn Egpt (tons): 0 [V 0 [ 0 0
Suppt Egpt (tons): 0 0 0 4] 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 o 0 ] 0




INPUT DATA REPORT (COBRA vS.08)

-~ Page 2

Data As Of 18:12 03/23/199S5, Report Ciesated 10:13 03/28/199%

: Alr Force
Robins AFB

Department
Option Package :
Scenario File
Std Fctrs File :

: C:\COBRAS0B\BREAKOUT\ROB10323. 3R
C:\COBRAS08\BREAKOUT\DEPQT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Rame: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Rame: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cast {($/Ton/Mile):

817
3,943

8,691
31.0%
6.0%

13,772

26
98

801

3,419

o

12,678
14.0%
6.0%

0

0

16,316

106

80

97

0.07

449
2,325

8,882
32.0%
6.0%

11,516
168
126
101

¢.07

739

3,269

¢

11,119
S4.0%
6.0%

]

0

13,709

S6

3s

69

Q.07

RPMA No1-Payroll ($K/Year):
Communi :ations ($K/Year):
BOS Non Payroll ($K/Year):
BOS Payr1oll ($K/Year):
Pamily lousing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visgit):
CHAMPUS )Jut-Pat ($/Visit):
CHAMPUS 3hift to Medicare:
Activity Code:

Homeowne: Assistance Program:

Unique Activity Information:

RPMA Non- *ayroll ($K/Year):
Communica .jons ($K/Year) :
BOS Non-Puyroll ({$K/Year):
BOS Payro.l ($K/Year):
Family Housing ($K/Year!:
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Ou:-Pat {$/Visit):
CHAMPUS Sh.ft to Medicare:
Activity Cnde:

Homeowner jssistance Program:

Unigue Activity Information:

RPMA Non-Pa rroll ($K/Year):
Communicatiions ($K/Year):
BOS Non-Pay:0ll ($K/Year):
BOS Payroll [($K/Year):
Family Housing ($K/Year):
Area Cost Fsctor:

CHAMPUS In-Fat (§/Visit):
CHAMPUS Out-Pat (§/Visit):
CHAMPUS Shif: to Medicare:
Activity Cod::

Homeowner Asg:istance Program:

Unique Activity Information:

RPMA Non-Payrll ($K/Year):
Communication: ($K/Year):
BOS Non-Payre .l ($K/Year):
BOS Payroll (:K/Year):
Family Housince ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pa: ($/Visit):
CHAMPUS Shift o Medicare:
Activity Code:

Homeowner. Assi:i:tance Program:

Unique Activit): Information:

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993

3,681

13,945

0

2,870

0.84

0

0
20.9%

43

No
No

5,663
2,978
21,097

6,330
1.24

20.9%
58

No
No

6,147

3,887

21,001

0

6,225

0.85

0

0o
20.9%

76

No
No



INPUT DATA REPORT (COBRA vS$.08) - Page 3
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/19S5S

Department : Adir Force

Option Package : Robins AFR

Scenarioc File : C:\COBRAS08\BREAKOUT\ROBI0323 (BR
Std Fctrg File : C:\COBRAS08\BREAKOUT\DEPOQT.SF!'

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TINKER, OK
Total Officer Employees: 1,430 RPMA Nin-Payroll ($K/Year): 3,616
Total Enlisted Employees: 5,995 Commun: cations ($K/Year) : 6,714
Total Student Employees: 0 BOS Nor -Payroll ($K/Year): 26,012
Total Civilian Employees: 11,678 BOS Payroll (SK/Year): 0
Mil Families Living On Base: 7.5% Family Jousing ($K/Year): 3,068
Civilians Not Willing To Move: 6.0t Area Cost Factor: 0.90
Officer Housing Units Avail: 0 CHAMPUS In-Pat (§/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit): (]
Total Base Facilities(KSF): 14,607 CHAMPUS sShift to Medicare: 20.9%
Officer VHA (S/Month): 16 Activity” Code: 83
Enlisted VHA ($/Month}: 19
Per Diem Rate ($/Day): 77 Homeowné r Asgistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique 2:tivity Informationm: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: HILL, UT

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 [} 0 0
1-Time Unique Save ($K): [} [+} 3 4} 0 0
1-Time Moving Cost ($K): 0 0 3 4} "] 0
1-Time Moving Save ($K): 0 0 ) 0 [+] 0
Env Non-MilCon Reqd ($K): 0 0 ) 0 0 Q
Activ Mission Cost {5K): 0 0 ) 0 0 0
Activ Mission Save ($K): 0 [} i 0 0 0
Misc Recurring Cost ($K): 0 V] { 1] 0 0
Misc Recurring Save ($K): [ 0 4 0 0 0
Land (+Buy/-Sales) ($K): ] 0 4 0 0 0
Construction Schedule(%): 0% 0% 0% ot 0% 0%
Shutdown Schedule (¥%): oy 0% 0% 0% 0% 0%
MilCon Cost Avoidnc ($K): '] "} [} 1} 0 0
Fam Housing Avoidnc ($K) : 0 0 0 Q [+] 0
Procurement Avoidnc ($K): 0 0 0 0 [+] [¢]
CHAMPUS In-Patients/Yr: 0 ] 0 0 (s} (s}
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown (KSF) : [+} Perc Family Hcusing ShutDown: 0.0%
Name: KELLY, TX

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 s} 0 0 0 (4]
1-Time Unigue Save ($K}: 0 Q 0 0 o 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 /] [ 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 Q
Activ Mission Cost ($K): 0 4 0 0 0 0
Activ Mission Save ($K): 0 Q 0 [¢] 0 0
Misc Recurring Cost ($K): 0 0 0 0 0 0
Migc Recurring Save ($K): [v] a 0 0 [+] 0
Land (+Buy/-Sales) ($K): 0 0 0 0 [+] 0
Construction Schedule (%) : ox 0% 0% 0% o% 0%
Shutdown Schedule (%): 0% 0% [ ] 0% 0% 0%
MilCon Cost Avoidnc (SK): 0 [} 0 3} 0 0
Fam Housing Avoidnc($K): 0 Q 0 0 0 [+]
Procurement Avoidnc ($K): ¢] Q Q 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 o 0
CHAMPUS Out -Patients/Yr: 0 Q 0 o] 0 0
Facil ShutDown (KSF) : 0

Perc Family Hous:.ng ShutDown: 0.0%
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INPUT DATA REPORT (COBRA v¢.08) - Page S
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/199%

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREAKOUT\ROBI0323 CBR
Std Fctrs File : C:\COBRAS508\BREAKOUT\DEPOT.SF:"
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999 2000 2001

Off Force Struc Change: [¢] [ 0 Q ] Q
Enl Force Struc Change: 0 ] 0 [+} 0 )}
Civ Force Struc Change: 0 0 ] Q 0 ]
Stu Force Struc Change: 0 Q 0 0 [+] 0
Qff Scenario Change: 0 0 -1 0 0 0
Enl Scenario Change: 0 Q -7 0 0 0
Civ Scenario Change: 0 0 - 3168 4] ] 0
Off Change (No Sal Save): 0 Q 0 0 [+] 0
Enl Change (No Sal Save): 0o 0 0 0 0 0
Civ Change (No Sal Save): 4] 0 1] 0 Q 0
Caretakers - Military: 0 0 4} 0 Q [}
Caretakers -~ Civilian: [+] 0 0 0 Q 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION I1NFORMATION
Name: ROBINS, GA
Description Categ New MilCon .iehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 386,000 8,690
Squeeze Down Costs OTHER [+] 64,000 2,100
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority ‘lacement Service: 60.00%
Bnlisted Housing MilCon: 80.00% PPS Actions Involving PCS: S$0.00%
Officer Salary($/Year): 78,668.00 Civilian I'CS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian }ew Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Mediar Howe Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sile Reimburs($): 22,385.00
Unemployment Eligibility (Weeks) : 18 Home Purch Reimburse Rate: $.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Howmeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home V:lue Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowr er Receiving Rate: S.00%
Civilian RIF Pay PFactor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeown:2r Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Managerient Account: 0.00%

{Indices are used as exponents) MilCon Desicn Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rat: for NPV.RPT/ROI: 2.75%
Avg Family Quarters (SF): 1,320.00 Inflation Ra.e for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA vS.18) - Page 6
Data As Of 18:12 03/23/1995, Report Cruvated 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREARKOUT\ROBI10323.C3R
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Puck & Crate($/Ten): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Ligit Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle(§/Mile): _1.40
HHG Per Mil Single {Lb): 6,400.00 POV Reinbursement ($/Mile): 0.18
HHG Per Civilian (Lb}: 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine ?CS{($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost ($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCT 'ON

Category oM $/UM Category m $/0M
Horizontal (8Y) 0 Optional Category A () 0
Waterfront {LF} [\] Optional lategory B () 0
Air Operations (SF) 4] Optional Category C ) 1}
Operational (SF) 0 Optional Zategory D [ [v]
Adminjistrative (SF) 0 Optional ategory E ) 0
School Buildings (SF) 0 Opticnal ‘ategory F () [
Maintenance Shops (SF) [} Optional ‘lategory G ) Y
Bachelor Quarters {SF) [+] Optional tategory H (G ]
Family Quarters (EA) [} Optional Category I () Q
Covered Storage (SF) 0 Optional Category J { ) [+]
Dining Facilities (SF) 0 Optional (ategory K ) 0
Recreation Facilities (SF) 0 Optional Category L { ) (]
Communications Facil (SF) 0 Optional Category M () [+}
Shipyard Maintenance (SF) 0 Optiocnal Category N (G 4]
RDT & E Facilities {SF} 0 Optional Category O () 0
POL Storage (BL) [+] Optional Citegory P ) 0
Ammunition Storage (SF) [+] Optional Category Q () 0
Medical Facilities (SF) 0 Optional Citegory R { ) 0
Environmental (G 0




COBRA REALIGNME{T SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:12 03/:3/1995, Report Created 10:15 03/28/1995

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK032:.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SEF

Starting Year : 1996

Final Year : 1998
ROI Year : 1999 (1 Year)
NPV in 2015($K): -569,615
1-Time Cost ($K): 39,704
Net Costs ($K) Constant Dollars .
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,760 3,880 [+] 0 0 0 11,640 . 0
Person 128 128 -20,87¢0 -46,443 -46,443 -46,443 ~159,943 -46,443
Overhd 451 794 1,369 -272 ~272 -272 1,798 -272
Moving 1,861 1,861 10,764 0 0 0 14,486 0
Migsio [} o ] aQ 0 Q 4] [}
Other 2,940 2,940 3,029 0 0 0 8,908 0
TOTAL 13,140 9,603 -5,708 -46,715 -46,71% -46,71S -123,110 -46,718
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off ] Q 1 [} [} 0 1

Enl 0 0 18 0 0 0 18

Civ 0 Q 980 0 0 [+} 980

TOT Q [} 999 0 0 0 999
POSITIONS REALIGNED

Off Q 0 0 0 0 [} 0

Enl 0 0 0 [+] ] 0 s}

Stu 0 0 (¢ 0 0 0 [4]

Civ 45 45 43 0 0 a 133

TOT 45 45 43 o 0 ] 133
Sunmary:

COBRA File 5 of 5. This IS NOT a stand-alcone file.

At the request of the DBRCA, separate COBRA files Zor each installation

were created using the same data previously used fir the Air Force’s
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC poition of the recommendation.
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ONE-TIME COST REPORT (COBRA vS.08) - Page 4/6
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : AMir Force

Option Package : Tinker AFB

Scenario File : C:\COBRASC8\BREAKOUT\TINK0323. BR
Std Fctrs File : C:\COBRAS(08\BREAKOUT\DEPOT.SFF

Base: MCCLELLAN, CA
{All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

[S I~ -3~ ]

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 16,000
Eliminated Military PCS 0
Unemployment Q
Total - Personnel 16,000

Overhead
Program Planning Support [}
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving ]

DO OO O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Othexr 0

One-Time Savings
Military Construction Cost Avoidances o]
Family Housing Cost Avoidances 1]
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings "]

Total Net One-Time Costs 16,000




ONE-TIME COST REPORT (COBRA vS. :8) - Page 6/6
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.(3R
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF

Base: TINKER, OK
{All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 11,640,000

Family Housing Construction 1

Information Management Account (]

Land Purchases 0
Total - Construction 11,640,000
Personnel

Civilian RIF 1,618,944

Civilian Early Retirement 470,151

Civilian New Hires 0

Bliminated Military PCS 112,840

Unemployment 278,748
Total ~ Personnel 2,480,683
Overhead

Program Planning Support 356,451

Mochball / Shutdown 1,703,780
Total - Overhead 2,060,201
Moving

Civilian Moving 2,902,809

Civilian PPS 8,467,200

Military Moving 0

Freight 28,111

One-Time Moving Costs 3,088,000
Total -~ Moving 14,486,121
Other

HAP / RSE Q

Environmental Mitigation Costs 0

One-Time Unique Costs 8,909,000
Total - Other 8,909,000
Total One-Time Costs 39,576,005

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Aveidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 4]
Environmental Mitigation Savings 4]
One-Time Unique Savings 4]

Total Net One-Time Costs 39,576,008




INPUT DATA REPORT (COBRA v5.08)
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/199S

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.CER
Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SF¥
INPUT SCREEN ONE - GENERAL SCENARIQ INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdow:r: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

COBRA File 5 of §. This IS NOT a stand-alone fils:.

At the request of the DBRCA, separate COBRA files for each ingtallation

were created using the same data previocusly used 'or the Air Force’s
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach :nd it is not appropriate

to examine each installation in isolation. The d:ta used in this file is
simply a shred-out of the data used for the TRC pcrtion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA . 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, 0K 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

Transfers from TINKER, OK to HILL, UT

1996 1997 1998 1999 2000 2001
Qfficer Positions: 0 0 0 [ o] o]
Enlisted Positions: o 0 0 0 ¢} 0
Civilian Positions: 40 40 39 0 [} 0
Student Positions: 0 0 0 0 [+] 0
Missn Eqpt (tons): 0 0 [+] 0 0 0
Suppt Egpt (tons): 0 [s] Q 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v%.08)

- Page 2

Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995%

Department

Option Package
Scenario File
std Fertrs File

: Air Force
: Tinker AFB

INPUT SCREEN THREE - MOVEMENT TABLE

: C:\COBRAS08\BREAKOUT\TINKG323 CBR
: C:\COBRAS08\BREAKOUT\DEPOT.SF!"

Transfers from TINKER, OK to MCCLELLAN, CA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

INPUT SCREEN FQUR - STATIC BASE

Name: HILL, OT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Qfficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost {$/Ton/Mile):

Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA (5/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1997 .998 1999 2000
[+} Q 0 0 o]
] 0 0 0 0
5 S 4 0 0
0 ] 0 0 Q
0 0 o 0 0
Q 0 0 [¢] 0
Q Q 0 o] Q
0 ] Q 0 0
INFORMATION

617
3,949

8,691
31.0%
6.0%
0
0
13,772
o
26
98
0.07

801
3,419

12,678
14.0%
6.0%

16,316
106

80

97
0.07

449
2,325

8,882
32.0%
6.0%

11,516
168
126
101

0.07

RPMA Nor - Payroll ($K/Year):
Communications ($K/Year):
BOS Non- ?ayxoll ($K/Year):
BOS Payrsll ($K/Year):
Family Hyusing ($K/Year):
Area Cos:. Factor:

CHAMPUS n-Pat ($/Visit):
CHAMPUS tmut-Pat ($/Visgit):
CHAMPUS chift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non- ‘ayroll ($K/Year):
Communicat ions {($K/Year):
BOS Non-P:yroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing {$K/Year):
Area Cost rFactor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Ou:-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner ..ssistance Program:

Unique Act:vity Information:

RPMA Non-Payroll ($K/Year):
Communicatinsns ($K/Year) :
BOS Non-Payroll ({$K/Year):
BOS Payroll ($K/Year):
Family Hous .ng ($K/Year):
Area Cost Fictor:

CHAMPUS In-lat ($/Visit):
CHAMPUS Out- Pat (§/Visit):
CHAMPUS shiit to Medicare:
Activity Coce:

Homeowner Assistance Program:

Unique Activity Information:

2001

[
]
]
[

oo aoo0oo0o0

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870

0.84

20.9%
43

No

5,663
2,978
21,097

6,330
1.24
20.9%

58

No
No
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INPUT DATA REPORT (COBRA vS 08) - Page 5
Data As Of 18:12 03/23/199S, Report Cieated 10:15 03/28/199%

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.:IBR
Std Fetrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TINKER, OK

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 2,940 2,940 3,229 [ 0 0
1-Time Unique Save ($K): 0 \} 0 0 0 0
1-Time Moving Cost ($K): 1,019 1,019 1, 150 [} Q 0
1-Time Moving Save ($K): 0 0 o} 0 4] o]
Env Non-MilCon Reqd($K): 0 0 0 Q 0 ]
Activ Misgion Cost ($K): 0 4] 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost ($K): 200 600 €00 1,000 1,000 1,000
Misc Recurring Save ($K): 0 0 [0 0 0 ]
Land (+Buy/-Sales) ($K): 0 0 0 0 ] 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% s} ] 0% [/} 1 0% 0%
MilCon Cost Avoidnc ($K): 0 0 o 0 0 ]
Fam Housing Avoidnc ($K): o 0 9 o o] o]
Procurement Avoidnc ($K) : Q [\} o} Q 0 0
CHAMPUS In-Patients/Yr: 0 o 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 [4 0 0 Q
Facil ShutDown (KSF) : 1,363 Perc Family Housing ShutDown: 0.0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TINKER, OK
1996 1997 199 1999 2000 2001

1
1
L]
1]
[}
[]
[
i
1
'
v
1
1
[
[
v

(=

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

Off Change (No Sal Save):
Enl Change(No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 O0Oo0OO0OODOo0COOCOOO
QO Q000D ODLDOOOOoO
‘

o
@ =
o ™
COQOoOO0O0COO0OO0
CO0O0O0O00DO0OO0OO0OQOCOCO
CO0O0O0COCOO0OoOQCO o

0
Q
[¢]
0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFCRMATION

Name: TINKER, OK

Description Categ New MilCon Rehiib MilCon  Total Cost{$K)

TRC Rearxr/Renovate OTHER 0 357,000 8,040
Squeeze Down Costs OTHER 0 151,000 3,600




INPUT DATA REPORT (COBRA v5.08) - Page 6

Data As Of 18:12 03/23/1995, Report Ireated 10:15 03/28/1995
Department : Air Porce
Option Package : Tinker AFB

Scenario File
Std Pctrs File

: C:\COBRA508\BREAKOUT\TINK032: .CBR
: €:\COBRAS08\BREAKOUT\DEPOT.SIF

STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Barly Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Prior.ty Placement Service: 60.00%
Enlisted Housing MilCon: ~ 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civil:an PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price{$): 114,600.00
Enl BAQ with Dependents{$): 5,162.00 Home Sile Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174 .00 Max Hone Sale Reimburs($): 22,3685.00
Unemployment Eligibility(Weeks): 18 Home Pirch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Hoine Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civiliin Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Hotie Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Honeowner Receiving Rate: 5.00%
Civilian RIP Pay Factor: 39.00% RSE Hone Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Horeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vii. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Maiagement Account: 0.00%
{Indices are used as exponents) MilCon I'esign Rate: 0.00%
Program Management Factor: 10.00% MilCon SJOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflatio: Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 199%8: 3.00% 1999: 3 00% 2000: 3.00% 2001: 3,00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Bquip Pack & Crate({$/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Reavy/Spe: Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbirsement (§/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine P(S($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time (£f PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00
STANDARD FACTORS SCREEN FOUR -~ MILITARY CONSTRUCTIOW
Category oM $/tM Category oM $/0M
Horizontal (SY) 0 Optional C:itegory A () 0
Waterfront {LF} ] Optional C:tegory B { ) ¢}
Air Operations {SF) 1} Optional Category C () Q
Operational {SF) Q Optional Ca:egory D () 0
Administrative (SF) 0 Optional Category E { ) 0
School Buildings (SF) 0 Optional Ca:egory F [ 0
Maintenance Shops (SF) 0 Optional Ca:egory G « ) 0
Bachelor Quarters (SF) 0 Optional Cavegory H { ) Q
Pamily Quarters (ER) 4] Optional Category I () 0
Covered Storage (SF) Q Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil (SF) 0 Optional Catzgory M [ 0
Shipyard Maintenance (SF) 0 Optional Cata:gory N () 0
RDT & E Facilities (SF) o Optional Cata:gory O { ) [\}
POL Storage (BL) Q Optional Cat»gory P (G 0
Ammunition Storage (SF) 0 Optional Cati:gory Q ( ) 0
Medical Facilities (SF) 0 Optional €atcgory R ) 0
Environmental { ) [+]
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

’.:'gr,a sk Sihe number ?2 g RAR ]995
Fren oepoeing ASO220-)

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depoit Information
The attached data is forwarded in response to your request for depot information

(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please

note the two requests were combinel due to some duplication. Some information is still
pending and will be forwarded upon receipt from HQ AFMC.
Please feel free to call if there are any questions. My point of contact is Lt Col

Louise Eckhardt, DSN 225-4578.

O folomers

. BLUME, Ir., Maj Gen, USAF
cial Assistant to the CSAF for
Realignment and Transition

J

Attachments:
78-02b
78-04a
78-04b
78-04c
78-05f

80-03
80-04c
80-07d

Ny This 15 allpadet fasize 347




OPR: AF/LGMM / LTC Pitcher

78-02b: What was the basis for the 15 '4 factor for eliminating positions through consolidation of
like workload?

Answer: The 15% efficiency factcr was predicated on the assumption that all processes
supporting consolidating worklnads at gaining sites would be reengineered to the most
efficient industrial layouts possible during the transfer process. This reengineering would
retain only the minimum capacity needed to support the workload at 85 % utilization.

HQ AFMC and ALCs senior m«nagers estimated the resulting improved industrial
processes would yield (on averaze) a productivity increase of 15%. This efficiency factor
was applied to reduce the workfrce accordingly.




78-04a

Question: How was the 15% "industrial [reengineering] benefit factor" considered when
sizing the ALCs?

Answer: (Derived from Certified Dat1). The 15% “industrial reengineering benefit factor” is an
efficiency factor developed during the AFMC TRC Review process based on the
assumption that all processe s supporting consolidating workloads at gaining sites (and
downsizing workloads at retaining sites) would be reengineered to the most efficient
industrial layouts possible ir conjunction with these adjustments. Reengineering will
retain only the minimum cap icity needed to support the Core workload at a targeted 85
% utilization rate. HQ AFMC and ALCs senior managers estimated the resulting
improved industrial processes will yield (on average) a productivity increase of 15%.

The AFMC TRC Review process applied this 15% efficiency factor to all the
commodities and process wo “kloads recommended for transfer / consolidation at other

ALCs, and to those workload; recommended for downsizing in place. As a result, this
factor eliminated over 2.7 million hours of depot workload at the ALCs as it was
applied to the workloads pro jyrammed for consolidation and those workloads that are
programmed to downsize in place.

Due to miscommunication, he 15% “industrial reengineering benefit factor” was
incorrectly applied to all JC$iG-DM commodity groups in the “workload laydown”
worksheets submitted to OADUSD (MP) / L on 24 Feb 95, instead of just the
commodity groups and proc:sses being realigned under the AFMC TRC review
process. Also, this application is not consistent with the other services’ application of
efficiency factors. As a result, revised workload laydown worksheets will be
developed.




78-04b

Question: Why was CORE reduced 15%?

Answer: (Derived from Certified Data). Core workloads may be reduced 15% in the areas
where industrial reengineering is accomplished as noted in the preceding answer. The
process improvements resulting from this industrial reengineering are expected to
enable maintenance persontiel to accomplish the workload more efficiently, thereby
effectively reducing the pro ected workloads by 15%. This effect is indicated by the
documented Core workload eductions in the JCSG-DM data file.

Due to miscommunication, the 15% “industrial reengineering benefit factor” was
incorrectly applied to all JCSG-DM commodity groups in the “workload laydown”
worksheets submitted to OADUSD (MP) / L on 24 Feb 95, instead of just the
commodity groups and pro:esses being realigned under the AFMC TRC review
process. Also, this applicaticn is not consistent with the other services’ application of
efficiency factors. As a result, revised workload laydown worksheets will be
developed.




078-04c

Question: Why does capacity now eq 1al the previous CORE workload?

Answer: (Derived from Certified Dat:)) The capacity in the JCSG-DM data file was reduced to
27 million hours to reflect 85% utiliza ion rate against the recomputed core of 23.0 million hours.
As cited earlier in answering question 78-04b, the core workload sheets are being revised. The
new capacity should be 30.7 million hcurs. ’




OPR: AI'LGMM /LTC Pitcher

78-05f: Why weren't the numbers based on requirements certified by local commanders?

Answer: The facilities and square footage cited for demolition / mothballing in the
announced AF depot downsizing d:cision were extracted from the AFMC Resources
Management Plan. This formal plan is developed at each AFMC installation, approved
by each of the Commanders and ultimately rolled up into a single Command plan and
adopted by HQ AFMC. Accordingly, we view this data as having been developed and
approved by local commanders.

-




080-03. Base operating costs for Depot Activities, referring to COBRA screen 4, provide
depot Industrial Fund totals for the fund total for equivalent RPMA and BOS non-payroll
line for each ALC.

The RPMA and BOS factors used in the COBRA analysis is for the entire installation. The
RPMA and BOS factors used were tak:n off the BRAC Questionnaire submitted by each

installation.

Real Property Maintenance requirements for the Air Force depot are budgeted within the Defense
Base Operation Fund. The Real Property Maintenance amount budgeted by each Depot is
included in the stabilized rate for depot maintenance services. Costs for maintenance of depot -
facilities are paid for directly by the Defense Business Operation Funds.

The amount budgeted for BOS in the D::pot Maintenance rates is based upon Interservice
Support Agreements (ISA) between eac: Depot and host base. The ISAs are negotiated in
accordance with DoD 4000.19-R, Defer se Interservice Support Regulation. The regulation
identifies mandatory costs must be included in the ISA and are allocated according to the
methodology in the regulation. The optional costs may be negotiated based upon desired level of
support by the tenant.

The BOS amount budgeted by each Depot is included in the stabilized rates developed for depot
maintenance services. During the execurion year, BOS is collected as part of the overall rate to
customers for services provided and rein bursed by each Depot to its host base.

HQ AFMC has been requested to provide the Depot non-payroll RPMA and BOS for each Depot
activity. This information will be forwar Jed to the Commission upon receipt from AFMC.




- vo.vs &219 2057 5733 HQ AFMC/XPM +++ AF-PEP - Q0027008

Yo-o040C
MANPOWER HISTORY OF AIR LOGISTICS CENTERS

CENTER IYPE CAI  FY88 [EY89 EY90 EY?1 [EY?2 [EY9d EY94
OC-ALC FMS OFF 8 4 4 4 4 4 3
ENL 0 0 0 1 1 1 0
cv 493 502 437 423 388 366 421
TOT 501 506 441 428 393 371 424
OC-ALC  MAINT OFF 45 45 45 46 46 46 45
ENL 10 108 109 109 109 128 128

Civ 7844 7851 7000 6070 5991 6389 6140
TQr 7998 8004 7954 6225 6146 6563 6313

OC-ALC MM OFF 9 91 82 82 80 71 76
ENL 18 18 18 57 17 17 17
Cciv 3321 3077 2922 2766 3072 2446 1954
TOT 3430 3186 3022 2905 3169 2534 2047

OC-ALC PK OFF 17 17 17 15 15 13 12
ENL 0 0 0 0 0 o 0
Clv 561 538 473 420 49 334 268
TOT 578 565 490 435 424 347 280

OC-ALC MGMT  OFF 77 8 8 8 8 7
ENL n,onoo1n 12 12 3 3
av 83" 8 91 8 79 8 76

TOT 101 104 110 103 %24 92 86

OC-ALC COMM/ OFF 2 2 2 6 9 9 8
COMP ENL 0 0 0 180 162 226 193

cv 538 517 487 807 455 424 92

TOT 540 519 489 | 683 626 659 293

OC-ALC MED OFF 106 m 118 123 133 142 147
ENL 253 288 277 272 2N 2N 320

cv 117 123 139 182 154 143 144

TOT 476 492 S 547 558 §76 611

OC-ALC BOS OFF &9 70 71 76 75 70 64
ENL 973 1016 1039 1138 1097 885 836
cv 3964 3825 3554 3301 1730 15617 1382
TOT 5006 4910 4664 4510 2902 2472 2282

OC-ALC TOTAL OFF 345 347 347 360 370 363 362
ENL 1364 1410 1454 1734 1669 1551 1497
Clv 146921 16519 15903 13722 12278 11700 10477
TOT 18630 18276 17704 15816 14317 13614 12336

ALCHIS2.XLS Page 1 3/16/95 2231 PM




'\‘“,4

- -———r mvi wiww nd ArMC/iAPM +++ AF-PEP g 003008
MANPOWER HISTORY OF AIR LOGISTICS CENTERS
OO-ALC FMS OFF 9 10 8 8 3 6 6

ENL 3 3 1 ] 4 4 4

civ 713 770 YA 599 487 577 761

TOT 725 783 480 608 494. 587 Y2a!

OC-ALC  MAINT OFF 45 47 46 45 45 27 27
ENL 356 358 357 355 355 352 353

Ccv 6634 6553 6696 5611 5567 5427 457

TOT 7035 4958 7099 6011 5967 58046 4951

OO-ALC MM OF 126 119 107 108 112 105 109
ENL 106 102 102 102 112 04 65

cv 2392 2150 1854 1631 1583 1082 930

TOT 2624 2371 2063 1841 1807 1281 1104

OO-ALC PK OFF 16 16 16 15 1 12 12
ENL 0 o 0 o} 0 0 0

cv 437 410 410 380 324 233 162

TOT 453 426 426 395 335 245 174

OOC-ALC MGMT OFF 9 10 10 10 9 8 7
ENL 1 13 13 12 12 12 12

Ccv &7 YAl 77 74 67 58 55

TOT 87 94 100 96 88 78 74

OO-ALC COMM/ OF 5 S 5 B8 1 12 8
COMP ENL 0 0 0 93 o9 134 101

cv 523 497 472 45] 397 358 82

TOT 528 502 477 552 507 504 191

O0-ALC MED Off 72 81 a9 0 101 98 104
ENL 179 180 190 196 202 194 197

cwv 87 85 97 118 136 129 128

TOT 338 346 376 404 439 421 429

OQO-ALC BOS OFF 73 73 71 79 81 76 74
ENL 1066 1067 1062 1093 1053 993 948

cv 3504 3378 3238 3186 2228 1623 1576

TOT 4643 4518 4371 4358 3362 2692 2598

QO0-ALC TOTAL -OFF 355 341 352 383 ~ 33 344 a4z
ENL 1721 1723 1725 1852 1837 1783 1680

CIV 14357 13914 13515 12050 10789 9487 8265

1{e]} 16433 15998 15592 14265 12999 11614 10292

ALCHIS2.X1S Poge 2 3/16/95 2:31 PM




ALCHIS2.XLS

023 LO7 3753

HQ AFMC/XPM

+++ AF-PEP

MANPOWER HISTORY OF AIR LOGISTICS CENTERS

@ooi/008

CENTER IYPE CAT EY88 EY8? EYP0 EY91 EY92 EY?3 EYd
SA-ALC  FMS OFF 17 18 19 17 17 16 15
ENL 0 4] 0 0 0 0 0

cv 762 705 616 573 6B4 578 (8]

TOT 779 723 635 590 701 594 6%

SA-ALC  MAINT OFF 43 39 38 38 37 35 35
ENL 146 143 143 143 143 159 159

cv 7600 7584 7448 6660 6817 7048 5661

TOT 7789 7766 7629 6841 6997 7242 5855

SA-ALC MM OFF 150 149 131 1227 127 117 07
ENL 352 352 347 320 331 347 135

cv 2040 2797 2519 2357 2803 2639 2i74

TOT 3442 3298 2997 2804 3261 3103 2416

SA-ALC  PK OFF 17 17 17 16 13 13 13
ENL 0 0 0 0 0 0 0

Y 646 598 586 538 492 430 373

TOT 663 615 603 554 505 444 386

SA-ALC  MGMT OFF 7 6 7 7 8 9 9
ENL 12 12 12 n 1 i 1

cwv 73 79 85 87 70 56 48

TOT =) 97 104 105 89 76 48

SA-ALC COMM/ OF 4 4 4 7 8 7 5
COMP ENL 0 0 o 152 1% 1N 150

cv 408 392 374 431 358 278 9%

TOT 412 3% 378 590 532 4% 25

SA-ALC  MED OFF 8 9 " 12 46 42 43
ENL 20 20 19 20 04 105 110

®\Y} 31 N 30 33 74 73 75

TOT 59 &0 &0 65 224 220 228

SA-ALC  BOS OFF 65 67 & 66 64 54 63
ENL 559 548 556 527 474 466 455

cv 4235 4071 3976 3656 2889 1447 140

TOT 4859 4706 4601 4259 3427 1967 1918

SA-ALC  TOTAL OFF 311 309 296 290 0 320 293 290
ENL 1089 1095 1077 1173 1229 1259 1020

CIV 16695 16257 15634 14345 14187 12550 10508

TOT 18095 17661 17007 15808 15736 14102 11518

Page 3 3/16/95 2:31 PM




MW aArav/saAra

+++ AF-PEP

MANPOWER HISTORY OF AIR LOGISTICS CENTERS

8005,008

CENTER IYPE CAT FY88 [EY892 EYP0 EY?1 [EY92 EY93 EY®94
SM-ALC  FMS OFF 13 10 8 8 4 4 4
ENL 0 0 0 0 0 0 0

v §27 401 279 212 203 187 367

TOT 540 411 287 220 207 191 37

SM-ALC  MAINT  OFF 0 40 4 O £ 40 233
ENL 23 263 262 260 250 252 248

CV 6026 6035 6045 5415 5322 5354 5104

TOT 6320 6338 6347 5715 5621 5646 5385

SMFALC MM OFF 04 105 100 100 12 97 9%
ENL % 9 9 91 153 30 29

OV 2983 2301 2297 2093 2421 1884 1634

YOT 2477 2497 2490 2284 268 2011 1759

SM-ALC  PK OF 16 16 1B 4 1N oun
ENL 0 0 0 0 0 0 0

v 326 333 304 280 251 174 121

TOT 34 349 320 204 262 185 132

SM-ALC  MGMT  OFF 3 13 13 14 13 10 7
ENL 2 2 2 2 2 12 14

v 61 & 72 71 64 58 38

TOT % 9 107 107 9 8 5

SM-ALC  COMM/  OfF 3 3 3 N n 2% 35
COMP  ENL 0 0 2 29 203 22 2%

cv 477 A58 443 457 356 346 157

TO7 AB0 451 488 737 680 &84 491

SM-ALC  MED OFF 38 40 4 54 57 146 187
ENL N0 109 121 124 127 346 365

cv 84 8 91 92 94 161 167

TOT 232 232 258 270 278 453 689

SM-ALC  BOS OFF 62 64 64 61 52 5 54
ENL 738 729 700 726 662 06 714

GV 3249 3171 3014 1950 1478 1282 1103

TOT 4049 3964 3778 2737 2192 2044 1871

SM-ALC TOTAL  OFF 289 291 290 302 - 300 390 397
ENL 1223 1214 1220 1492 1516 1638 1669

CIV 13033 12046 12545 10570 10189 9446 8691

TOT 14545 14351 14055 12364 12005 11474 10757

Page 4 3/16/952:31 PM
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b VLIV £LI1 DOV

HQ AFMC/XPM

+++ AF-PEP

MANPOWER HISTORY OF AIR LOGISTICS CENTERS

@doos/00s

WR-ALC  FMS OFF 7 7 7 7 6 - 4 8
ENL 0 0 0 0 0 0 0

cwv 580 598 490 489 577 448 47

TOoT 506 605 497 496 583 452 479

WR-ALC MAINT  OFF 39 39 39 4 3 37 I3
ENL 13 13 135 135 135 138 138

CIv 6132 6213 6399 5913 6147 6308 6349

TOT 6307 6388 6573 6088 6319 6483 6524

WR-ALC MM OFF 108 103 8 8 9% 9% 97
ENL 8 18 19 20 83 38 28

CV 2887 2634 2286 2122 2817 2205 1730

TOT 3013 2755 2392 2230 2996 2338 1855

WR-ALC  PK OFF 8 18 17 17 15 15 14
» ENL 1 1 1 1 0 0 0

cv 575 540 515 425 386 314 234

10T 594 559 533 443 401 329 248

CWRALC MGMT  OFF 7 7 7 6 6 6 6
ENL 4 4 3 4 4 5 5

cv 72 7 8 77 78 58 5

TOT 83 8 S0 & 8 & 62

WR-ALC COMM/ OFF 6 6 6 9 9 10 8
COMP  ENL 1 1 1 71 85 120 108

cV 405 389 368 351 292 240 58

TOoT 412 396 375 431 386 30 174

WR-ALC  MED OFF 82 8 8 9 00 102 104
ENL 181 183 189 185 194 198 207

v 8 9 107 116 109 126 127

ToT 349 364 385 391 408 426 438

WR-ALC  BOS OFF 74 75 16 80 & 63 5
ENL 804 895 852 880 793 726 708

CV 3749 3507 3159 3418 2499 1401 1367

TOT 4717 4477 4087 4378 3361 2190 2134

WR-ALC  TOTAL OFF 341 341 328 338 ~ 338 332 333
ENL 1235 1238 1200 1296 1294 1225 1194

CIV 14495 14052 13404 12910 12905 11100 10387

TOT 16071 15631 14932 14544 14537 12657 11914

ALCHIS2.XLS

Page S

3/16/95 2:31 PM
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HQ AFMC/XIPY

+++ AF-PEP

MANPOWER HISTORY OF AIR LOGISTICS CENTERS

@o07/00:

CENTER TYPE CAT _Fy88 Fv8? P90 P91 FY92 FY93 FY9d

JOTAL  EMS OFF 564 47 46 44 34 34 36
ENL 3 3 1 2 5 5 4
CIV 3084 2976 2493 2296 2339 2156 2701
TOT 3141 3028 2540 2342 2378 2195 2741
TOTAL MAINT OFF 212 210 208 209 208 188 177
ENL 1010 1008 1006 1002 1001 1029 1026
CIV 34236 34236 34388 29669 29844 30526 27825
TOT 35458 35454 35402 30880 31050 31740 29028
TOTAL MM OFF 579 5667 507 505 527 485 485
ENL 584 581 579 590 696 526 274
Ccwv 13823 12959 11878 10969 12696 10256 8422
TOT 14986 14107 12964 12064 13919 11267 918!
JOTAL  PK OFF 84 84 83 77 6 64 62
ENL N 1 1 1 0 0 0
CIV 2545 2419 2288 2043 1862 1486 1158
TOrT 2630 2504 2372 2121 1927 1550 1220
N TOTAL  MGMT  OFF 43 43 45 45 M a1 36
ENL 60 62 61 &1 61 43 45
CIV 35 376 4058 392 358 311 268
10T 459 481 511 498 463 395 349
TOTAL  COMM/ OfF 20 20 20 41 48 64 64
COMP  ENL 1 1 23 735 805 943 851
CIV 2351 2253 2144 2197 1858 1646 485
TOT 2372 2274 2187 2973 2711 2653 1400
JOTAL  MED OFF 306 327 353 370 437 530 555
ENL 743 750 796 797 898 1134 1199
CIV 405 417 484 510 567 632 641
TOT 1454 1494 1613 1677 1902 2298 239§
TOTAL BOS OFF 343 349 3581 3462 4 319 314
ENL 4230 4274 4209 4359 4079 3776 3661
CIV 18701 17952 16941 15521 10824 7270 6828
TOT 23274 29575 21501 20242 15244 11365 10803
TOTAL  ALLALCs OFF 1641 1649 1613 1653 1701 1722 1729
ENL 6632 6680 6676 7547 7545 7456 7060
CIV 75501 73588 71001 63597 60343 54283 43328
TOT 83774 81217 79290 72797 69594 63461 57117

ALCHISZ.XLS - Poge 6 3/16/95 3:18 PM
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ALCHIS2 XLS

- M ULY 4D( DDV HQ AFMC/1P¥M +++ AF-PEP

MANPOWER HISTORY OF AIR LOGISTICS CENTERS

CENTER _ TYPE CAT FY88 FY89 FY90 FY91 FEY92 FY93 Fy94

LEGEND:

FMS: Foreign Military Sales - PECs A2X00CX, X00CXXS (including PECs
below with suffix "S")

MAINT: Depot Maintenance - PECs 72007, 72207, 78211

MM: Materlel Management - PEC3 71112, 780658, 78202A, 78070
except A & C, MFP 2 not in BOS Mission Element. Includes ltem
Management, System Monagement, Engineering, Provisioning.

PK: Central Confracting - PECs 71113, 78065C, 78070C, 78202C .
Excludes Base Contracting.

MGMT: Management Overhead - PEC 72829

COMM/COMP;: Communledtions & Computers - PECs 78012, 782018,
782028, MFP 3 except 31000

MED: Medical - PEC 877XXX

BOS: Base Operating Support (Excludes Medical). Includes Depot
Supply and GDIP.

@008/008

Page7 3/16/595 3:18 PM




080-07d

Question: Provide documentation to show agreements to use available space by depot, by ALC,
by installation.

Answer: (Uncertified Data). No specific agreements have been reached on use of available
space. Site surveys are currently underway to identify space being made available because of
TRC consolidations. Specific placement of other organizations in available space will be worked
after the site survey results have been reviewed. Further information will be provided at that

time.

The Air Force recommendation was not contingent upon the use of available space by any
organization. It will, however, be made available where possible.




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

130 MAR 1905
MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)

FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depot Information

The attached data is forwarded in response to your request for depot information
(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please

note the two requests were combined due to some duplication. Some information is still
pending and will be forwarded upon receipt from HQ AFMC.

Please feel free to call if there are any questions. My point of contact is Lt Col
Louise Eckhardt, DSN 225-4578.

$) tlomef

AY D BLUME, Jr., Maj Gen, USAF
Special Assistant to the CSAF for
Realignment and Transition

Attachments:
79-09

79-11

80-01b
80-04f

X b ad part of fusion. # QY7




079-09

Question: When will a decision be made on which facilities will be mothballed, destroyed, or
utilized by other organizations?

Answer: (Uncertified Data). Site surveys have been completed. We expect a final report on the
. results of these site surveys on or about 10 April 1995.




079-11

Question: Provide information on the effect of 2-Level vs. 3-Level maintenance on depot work-
load. What impact will there be on manpower numbers when fully implemented?

Answer: (Uncertified Data) Please refer to the attached chart. The total impact is approximately
1438 people in the depot maintenance function. Even though 2-Level maintenance will result in
a depot maintenance workload increase to support 1438 personnel, only 666 authorizations have
been added. This difference in actual vs. authorized personnel results from authoriza-
tions/personnel being realigned from other areas which had decreased workloads.




2-l(ML3.XLS

AFMC DMBA |
2-{evel Maintenance
Fo4  FYO5 s Fver
Added Auth
Civ | 537 537 57 - 534
Mil 132 132 132 132
669 669 &69 666
Actual Bodies
Civ % N0 1214 1306
Mil 140 132 132 132

934 1233 1346 1438

Actual bodies by category of work

Engines
Civ 533 843 903 973
Mil 84 76 76 76
417 919 Q79 1049
Avionics
Civ 257 252 304 325
Mil : 83 83 53 53
310 aos 357 378
EW
Civ 4 6 7 8
Mil 3 3 K} 3
7 9 10 N
Page 6
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| AIR FOKCE 1995 BRAC  7Ri7s..

Oouﬁﬂo&q And Process Consolidations

Personnel Impacts
Oo_WB_:o&E OC OO0 SA SM WR
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Sheetmetal Repair -218 |+208| -52 -63 -64
Instrument Repair -169 -82 . +2721|-149
Abn Electronics -4 -37 -92 119
Metal Mfg %-320| [+163] -118 -31 [-32
Paint/Depaint 29 | -8 |[-19 |[-16 ][-20
Misc 246 | =32 1[-20 |[-71 ][ +2
Total -1058 +237 -433 +14 -466
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080-01b

Question: Provide details of migration of position authorizations (military and civilian) in and

out for each ALC function (reductions and reallocations).
080-04f

Question: Provide authorization migration and eliminations based on downsize in place strategy
(1995 BRAC recommendation).

Answer: (Certified Data) Please refer to the attached chart which was briefed to Secretary
Deutch on 9 Feb 95. The chart reflects movements for DMBA personnel only.




RT 847

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

05 aPR 1905

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT |
SUBJECT: USAF BRAC ‘95 Depot Information
The attached data is forwarded in response to your request for depot information
(reference questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please

note the the two requests were combined due to some duplication.

Please call if there are any questions. My point of contact is Lt Col Louise

Eckhardt, DSN 225-4578.

”D. BLUME, JR., Maj Gen. USAF
cial Assistant to the CSAF for
Realignment and Transition

Attachmar+s:

78-05d r.2-3

80-02a (interim reply) f.4 — 1

80-02b (interim reply) @, 15-/(
80-04b P . 17-149

80-04d p. 2@~ | 43

80-07b (interimreply) .. 44- 55
80-07c (interim reply) P -




078-5d
What is the basis for the $44 million cost for the renovation of shop space?

Answer: (Uncertified Data)

The attached chart provides background for the $44 million cost for the renovation of
shop space. The total is obtained by summing the TRC entry for each respective ALC.

These renovation costs are associated with reallocating and setting up shop space when
workloads are moved from one location to another as well as moving workloads from
small parcels of space and consolidating it in one location for optimal efficiency.

1)



4
»

ALC
Hill (Prior to Adjustments)
Sq Feet Cost
_{000) (8000)
Mothbalil 955 $ 1,194
Demolition 247 $ 5,750
TRC 204 $ 4,590
Sub-total 1406 $ 11 .531_1
Kelly (Prior to Adjustments)
Sq Feet Cost
(O00) ($000)
Mothball 867 $ 1,100
Demolition 226 $ 4,533
TRC 181 $ 4,080
Sub-total 1274 $ 9.713

McClellan (Prior to Adjustments)

Sq Feet Cost

(000} (3000)
Mothball 5§59 $ 700
Demolition 231 $ 6,250
TRC 834 $ 18,770
Sub-total 1624 $ 25.720

Robins (Prior to Adjustments)

Sq Feet Cost
(000) ($000)
Mothball 615 $ 700
Demolition 96 $ - 2,600
TRC 386 $ 8,690
Sub-total 1097 $ 11.990

Tinker (Prior to Adjustments)

Sq Feet Cost
(0OD0) ($000)
Mothball 702 $ 900
Demolition 304 $ 6,730
TRC 357 $ 8,040
Sub-total 1363 $ 15,670
Summary (Prior to Adjustments)
Sq Feet Cost
(O0D) (3000)
Mothball 3698 $ 4,594
Demolition 1104 $ 25,863
TRC 1962 $ 44,170
6764 $ 74,627

. Sub-total

SQRUARE FogTAGE



080-02a

Provide military construction projects authorized and projects executed - doliar value of each and
description by ALC, by year 1985-1995

Interim Answer (Certified Data): The information on the attached worksheet includes MILCON

projects at the five installations with Air Logistics Centers. Some of these projects support non-
ALC operations. This list is being reviewed by AFMC/XP to identify which projects were
completed in support of ALC operations. That list will be forwarded as soon as we receive it.




FY

86

88
88
88

£
R9
89
89
89

90
90
90
90

91
91
21

92
92
92

REPORT

REQ
MAJ

MTC

MTC
MTC
MTC

MTC
MTC
neOC
ACC
ACC

MTC
MTC
MTC
MTC

MTC
MTC
MTC

MTC
ACC
ACC

DATE 04/03/95

BASE

HILL

HILL
HILL
HILL

HILL
HILL
HILL
HILIL,
HILL

HILL
HILL
HILL
HILL

HILL
HILL
HILL

HILL
HILL
HILL

TYPE
PROGRAM

MCP

MCP
MCPp
MCcp

MCP
MCP
MCP
MCce
MCP

MCP
MCP
MCp
MCP

MCP
MCP
MCP

MCP
MCp
MCP

PROJECT NO

MILCON DATA

AZR—HDUCALION . AND_TRAINING COMMADND

PROJECT TITLE

KRSM860082

FY TOTAL:

KRSMB70071
KRSM880072
KRSM880083

FY TOTAL:

KRSM860088
KRSMB870074
KRSM880092
KRSM893092
MUHJ890010

FY TOTAL:
KRSM860089
KRSM870076
KRSM303018
KRSM923006

FY TOTAL:
KRSM913014
KRSM313015
KRSM923023

FY TOTAL:
KRSMB70068
KRSM870088

KRSM923021

FY TOTAL:

ADAL ACFT CORROS CONTROL FAC

ADAL AVIONICS SUPPORT FACILITY
PKR-STAGE I, II & III STORAGE
STRUCTURAL REPAIR & MAINT FAC

COMBAT LOGISTICS SUPPORT FAC
ADAL METAL PROCESSING SHOP
TACTICAL CTL SQDN SPEC OPS FAC
SOUND SUPPRESSOR SUPPORT
LANTIRN AVIONICS FACILITY

EXPLOSIVE ORD DISPOSAL FAC
CONSOLIDATED TELECOM FACILITY
PROCUREMENT FAC CONSOLIDATION
CHILD CARE CENTER

PEACEKEEPER-STAGE STORAGE
PEACEKEEPER ORDNANCE STORAGE
ICBM NDI FACILITY

DEPOT PRODUCTION SUPPORT FAC
MISSILE MAINTENANCE SHOP
WEAPON AND PRLEASE SYSTEM SHOP

PA

__($000)__

13,400

13,400

12,000
5,600
25,000

42,600

3,700
1,600
3,750
880
810

10,740
2,150
7,300
3,700
1,300
14,450
3,250
3,250
2,800
9,300
4,050
2,450

2,700

9,200

uM

SF

SF
SF
SF

SF
SF
SF
EA
LS

SF
SF
SF
LS

SF
SF
SF

SF
SF
SF

STATUS ACTUAL

CNS

CNS
CNS
CNS

CNS
CNS
CNS
CNS
CNS

CNS
CNS
CNS
CNS

CNS
CNS
CNS

CNS
CNS
CNS

% DESIGN

100

100
100
100

100
100
100
100
100

100
100
100
100

100
100
100

100
100
100

PAGE

ACTUAL
¥ CONST

100

100
100
100

100
100
100
100
100

100
97
100
97

97
100
97

96
100
91

1



FY

93
93
93
93

94
94
94
94

REPORT

REQ
MAJ

MTC
MTC
MTC
MTC

MTC
MTC
MTC
MTC

DATE 04/03/95

BASE

HTILL
HILL
HILL
HILL

HILL
HILL
HILL
HILL

TYPE
PROGRAM

mMcCe
MCp
MCp
Mcp

MCPp
MCP
MCP
MCP

PROJECT NO

KRSM923019
KRSM323028
KRSM933018
KRSM943037

FY TOTAL:
KRSM913003
KRSM933019
KRSM943032
KRSM963013

FY TOTAL:

MILCON DATA
AIR EDUCATION AND TRAINING COMMAND

PROJECT TITLE PA
__($000)__
POWER UPGRADE 2,300
ACM ADAL NDI FACILITY 1,450
UNDERGROUND FUEL STORAGE TANKS 1,500
ENGINE TEST CELL SUPPORT 850
6,100
UPGRADE WATER DISTRIBUTION SYS 2,400
FIRE TRAINING FACILITY {DBOF) 880
UPGR INDUS WASTE TREAT DBOF 5,100
UPGR INDUST WASTE COLLEC SYS 6,200
14,580
120,370

UM

LS
SF
EA
EA

LF
EA
KG
LF

STATUS ACTUAL

CNS
CNS
CNS
CNS

CNS
CNS
CNS
CNS

¥ DESIGN

100
100
100
100

100
100
100
100

PAGE

ACTUAL
¥ CONST

1
97
85
97

36
60

2



FY

86

88
88
88

89
89
89

90
90
20

91
91

92
92

93
93
93
93

REPORT

REQ
MAJ

MTC

AIA
MTC
MTC

MTC
MTC
MTC

MTC
MTC
MTC

LEE
MTC

MTC
MTC

MTC
MTC
MTC
MTC

DATE 04/03/95

BASE

KELLY

KELLY
KELLY
KELLY

KELLY
KELLY
KELLY

KELLY
KELLY
KELLY

KELLY
KELLY

KELLY
KELLY

KFL.LY
KELLY
KELLY
KELLY

TYPE
PROGRAM

MCP

MCP
MCp
MCP

MCP
MCPp
MCP

MCP
MCP
Mcp

mMCcp
MCp

MCp
MCP

MCP
MCP
Mce
MCp

PROJECT NO

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT TITLE

MBPBB67331

FY TOTAL:

MBPB868349
MBPB871181
MBPB876809

FY TOTAL:

MBPR872101
MBPBB881289
MBPB887407

FY TOTAL:

MBPB871283
MBPR874099
MBPB903618

FY TOTAL:

MBPRI02839
MBPB921737

FY TOTAL:

2

MBPB867336
MBPB923001

FY TOTAL:

MBPB89A701
MBPP2? 1104
MRET933007
MBPB933051

EMERGENCY BACK-UP POWER

ADAL CRYPTOLOGIC SUPT CTR CPLX
FUEL SYS ACCESSORIES TEST FAC
JET FUEL STORAGE

ADD TO HAZAR MATERIAL STOR FAC
CORROSION CONTROL FAC
DEPOT WAREHOUSE

GAS TURBINE ENGINE REP FAC
ADAL CHILD CARE CENTER
ADAL LOG SYSTEMS OPS CENTER

AF SERVICE INFO AND NEWS FAC
ADAL DEPOT CORR CONTROL FAC

ALTER DORMITORIES
ALTR WEAPON SYS SUPPORT CENTER

CHEMICAL WASTE STAGF *AC DBOF
C-17 ADAL INTEGRATION FAC DBOF
INDUS WASTE PRETREATMENT FAC

UNDERGROUND FUEL STORAGE TANKS

PA
(%000} _

2,500
2,500
17,000
9,400
2,750
29,150
3,000
8,800
17,500
29,300
14,000
730
3,200
17,930
4,000
6,300
10,300
3,500
10,000
13,900
970
4,850

2,500
3,000

M

KW

LS
SF
LS

SF
SF
SF

SF
SF
LS

SF
SF

PN
SF

SF
SF
LS
EA

STATUS ACTUAL

CNS

CNS
CNS
CNS

CNS
CNS
CNS

CNS
CNS
CNS

CNS
CNS

CNS
CNS

CNS
CNS
CNS
CNS

% DESIGN

100

100
100
100

100
100
100

100
100
100

100
100

100
100

1900
100
100
100

PAGE

ACTUAL
¥ CONST

100

100
100
100

100
100
100

98
100
100

100
99

71
70

48
95
55
99



%)

FY

93
93

94
94
94
94
94
94

94

95
95
9S

REPORT

REQ
MAJ

MTC
MTC

MTC
MTC
MTC
MTC
MTC
MTC
MTC
MTC

MTC
MTC
MTC

DATE 04/03/95

BASE

KELLY
KELLY

KELLY
KELLY
KELLY
KELLY
KELLY
KELLY
KELLY
KELLY

KELLY
KELLY
KEL.LY

TYPE
PROGRAM

Mcp
MCP

MCP
MCP
MCP
MCP
MCP
Mcp
MCP
MCP

MCP
MCP
MCP

MILCON DATA
ATIR EDUCATION AND TRAINING COMMAND

PROJECT NO PROJECT TITLE PA
__($000) __
MBPB933055 FIRE TRAINING FACILITY 1,500
MBPB9313300 RENV INDUST WASTEWATER COLLECT 9,300
FY TOTAL: 22,120
MBPB867337  ADAL DORMITORIES (DBOF) 2,000
MBPB923003 C-17 ENGINEERING TEST LAB 2,600
MBPB333003 C17 ALT DEPOT AVIONIC FAC DBOF 731
MNPB943007 C-17 ADAL NDI FACILITY (DBOF) 4,900
MBPB943012A  ALTR WPN SYS SPT CNTR PH2 DBOF 7,800
MBPB943804 UPGRADE SANITARY SEWER MAINS 3,000
MBPB953003 UPGRADE STORM DRAINAGE SYS PHI 2,900
MBPB953505 UPGRADE TAXIWAY 3,550
FY TOTAL: 27,481
MBPB933050 UPGRADE HYDRANT FUELING SYSTEM 3,700
MBPB943411 ADD TO AND ALTER DORMITORY 2,250
MBPB953805 UPGRADF. SANITARY SEWER LINES 3,000
FY TOTAL: 8,950
161,631

M

EA
LS

PN
SF
SF
SF
SF
LF
LF
SY

LS
PN
LF

STATUS ACTUAL

CNS
CNs

CNS
CNS
CNS
CNS
CNS
CNS
CNS
CNS

BID
CNS
BID

% DESIGN

100
100

100
100
100
100
100
100
100
100

100
100
100

PAGE

ACTUAL
¥ CONST

2
84

21
S0
35

29
48
50

4



FY

86
86
86
86

87
87

88
88

89
89

90
90
30
90
90
90

91

93

REPORT

REQ
MAJ

MTC
MTC
MTC
MTC

MTC
MTC

MTC
MTC

MTC
MTC

MTC
MTC
MTC
MTC
MTC
MTC

MTC

MTC

DATE 04/03/9%

BASE

MCCI.ELLA
MCCLELLA
MCCLELLA
MCCLELLA

MCCLELLA
MCCLELLA

MCCLELLA

MCCLELLA

MCCLELLA
MCCLELLA

MCCLELLA
MCCLELLA
MCCLELLA
MCCLELLA
MCCLELLA
MCCLELLA

MCCLELLA

MCCLELLA

TYPE
PROGRAM

MCP
mMCcp
McCp
MCP

MCP
MCP

MCp
MCP

MCP
MCp

MCP
MCP
MCP
MCP
Mcp
MCP

MCP

MCP

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT NO PROJECT TITLE
PRJY861001 DEPOT ELECTRO WARFARE/COMM FAC
PRJY861002 MEDICAL & OCCUP HEALTH CLINIC
PRJY861003 LOG SYS OPS CENTER
PRJY861009 ACFT ACCESSORY MATNT COMPLEX
FY TOTAL:
PRJYB71001 DEPOT FLT INSTR OVERHAUL FAC
PRJY871005 ADAL DEPOT WAREHOUSE
FY TOTAL:
PRJY87100% ALTER ELECTRIC DIST SYSTEM
PRJY881003 ADD TO DEPOT WAREHOUSE
FY TOTAL:
PRJY861004 FIRE SPRINKLER SYSTEMS
PRJY871007 VEHICLE REFUELING STATION
FY TOTAL:
PRJY871008 VEHICLE MAINTENANCE FACILITY
PRJY881004 ADAL CHILD DEVELOPMENT CENTER
PRJYB881014 UPGR ELECTR DISTRIBUTION SYS
PRJY891013 JET FUEL STORAGE COMPLEX
PRJYS01007 CHILD CARE CENTER
PRJY901023 ADAL DEPOT HYDRAULIC FACILITY
FY TOTAL:
PRJY881010 ADAL DEPOT CORR CONTROL FAC
FY TOTAL:
PRJY923052 UPGR INDUST WASTE COLLECT SYS

PA

__($000) _

13,100
12,800
10,300
16,929
53,129
9,400
9,400
18,800
3,600
14,500
18,100
2,200
880
3,080
5,000
630
9,500
6,200
1,200
7,400

29,930

11,200

11,200

1,750

uM

SF
SF
SF
SF

SF
SF

LS

LS
LS

SF
SF
KV
LS
SF
LS

SF

LF

STATUS ACTUAL

CNS
CNS
CNS
CNS

CNS
CNS

CNS
CNS

CNS
CNS

CNS
CNS
CNS
CNS
CNS
CNS

CNS

CNS

%t DESIGN

100
100
100
100

100
100

100
100

100
100

100
100
100
100
100
100

95

100

PAGE

ACTUAL
% CONST

100
100
100
100

100
100

100
100

100
100

100
100

93
100
100
100

96

32

S



9

FY

93
93

94
94
94

REPORT DATE 04/03/95

REQ
MAJ

MTC
MTC

MTC
MTC
MTC

MTC

BASE

MCCLELLA
MCCLELLA

MCCLELLA
MCCLELLA
MCCLELLA

MCCLELLA

TYPE
PROGRAM

MCP
MCP

MCP
MCP
MCP

MCP

PROJECT NO

PRJY933007
PRJY933014

FY TOTAL:
PRJY881011
PRJY933003

PRJY933022

FY TOTAL:

PRJY943016

FY TOTAL:

MILCON DATA
AIR EDUCATION AND TRAINING COMMAND

PROJECT TITLE PA

__($000) __

RENOVATE DEPOT PLATING SHOP 7,000

UNDERGROUND FUEL STORAGE TANKS 1,150
9,900

FIRE PROTECTION ARCFT FAC DBOF 1,900

UPGRADE AIRCRAFT PARKING APRON 6,700

INTEGRATED MEDIA CENTER 1,600
10,200

NEAR FIELD TEST RANGE 8,500
8,500
162,839

UM

S¥
EA

SF
SY
SF

SF

STATUS

CNS
CNS

CNS
DSG
DSG

DSG

PAGE 6

ACTUAL ACTUAL
%Y DESIGN % CONST

100 3
100 2
100 5
60
100
35



/1

FY

87

88

89
89
89

90
20
90
90
90
90

91
91

92
92
92
9?7
(;2
a2
92

REPORT DATE 04/03/95

REQ
MAJ

MTC

MTC

MTC
MTC
MTC

SPC
MTC
MTC
MTC
MTC
MTC

ACC
MTC

MTC
MTC
MTC
} Xalal
ISR
hC
ACC

BASE

ROBINS

ROBINS

ROBINS
ROBINS
ROBINS

ROBINS
ROBIHS
ROBINS
ROBINS
ROBINS
ROBINS

ROBINS
ROBINS

ROBINS
RORBINS
ROBTNS
ROBINS
PORINS
FORINS
ROBINS

TYPE
PROGRAM

MCP

MCP

MCP
MCP
MCp

MCP
MCP
MCP
MCP
MCP
MCP

MCP
MCP

MCP
MCP
MCP
Mcp
MCP
MrpP
MCP

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT NO PROJECT TITLE
UHHZ880028 ADAL AVIONICS REPAIR FAC

FY TOTAL:
UHHZ890017 DEPOT AIRCRAFT HANGAR

FY TOTAL:
UHHZB870018 ACFT CORROSION CONTROL FAC
UHHZ870034 ADAL ENGINEERING TEST FACILITY
UHHZ880031 ADAL WEAPON SYSTEMS SUPT CTR

FY TOTAL:
EDQR890008 MILSTAR COMMUNIC GROUND TERM'L
UHHZB8600132 ADAL CHILD CARE CENTER
UHHZ880019 UPGRADE ACND FOR DEPOT LABS
UHHZ890001 F-15 WING REPAIR FACILITY
UHHZ890015 LOGISTICS COMPLEX
UHHZ903003 DEPOT MAINTENANCE HANGAR

FY TOTAL:
UHHZ8930020 QRP MOBILE EQ/MAINT FACILITY
"MHZ903001 ADAL INTEGRATION SUPT FAC

FY TOTAL:
ESDS923554 JOINT STARS AUTOMATIC TEST FAC
UHHZBB0012 BASE ENGINEER COMPLEX PH I
UHHZ.7 13006 INDUST WASTEWATER OUTFALL LINE
UHHZ9213911 MISSION SIM/SOFTWARE SUPP FAC
1Hz923912 FLIGHT SIMULATOR
UNHZ 72131913 UPGRADE, UTLIITY AND COMM SYS

UHHZ921714

v 1TTAL:

ALTER TACTICAL. TRAINING SOQDN

PA
__(%000) __

6,455

6,455

15,500

15,500

11,400
7,500
12,600

31,500

330
1,100
720
8,200
9,300
13,700

33,350

3,500
8,300

11,800

2,500
6,800
1,700
9,200
2,200
2,650
2,250

27,300

umM

SF

SF

SF
SF
SF

SF
SF
LS
SF
SF
SF

SF
LS

SF
SF
LF
SF
SF
LS
SF

STATUS ACTUAL

CNS
CNS
CNS

CNS
CNS
CNS

CNS
CNS

CNS
CNS

CNS
CNS

CHNS
UNS
CNS
CNS

¥ DESIGN

100

100

100
100
100

100
100
100
100
100
100

100
100

100
100
100
100
100
100
100

PAGE 7

ACTUAL
¥ CONST

100

100

100
100
100

100
100
100
100
100
100

59
69

99
17
100
65
11
54
31



Lf

FY

93
93

94
94
94
94
94
94
94
94

95
25
95
95
95
95
95

REPORT DATE 04/03/95

REQ
MAJ

ACC
ACC

MTC
MTC
MTC
MTC
ACC
ACC
ACC
ACC

MTC
MTC
MTC
ACC
ACC
nCC
ACC

BASE

ROBINS
ROBINS

ROBINS
ROBINS
ROBINS
ROBINS
ROBINS
ROBINS
ROBINS
ROBINS

ROBINS
ROBINS
ROBINS
ROBINS
ROBINS
ROBINS
ROBINS

TYPE
PROGRAM

MCP
MCP

MCPp
MCP
MCP
MCP
MCP
MCP
MCP
MCP

ERG
MCP
MCP
MCp
MCp
MCP
MCP

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT NO PROJECT TITLE

UHHZ943011 JSTARS SECURITY TMPROVEMENTS

UHHZ9%43013 JSTARS ACFT APRON & FUEL SYS
FY TOTAL:

UHHZ901000 ADAL LOG SYSTEMS OPNS CENTER

UHHZ323007 ACFT SPT EQUIP PAINT FAC

UHHZ933001 ADAL DORMITORIES (DBOF)

UHH2943007 UPGRADE INDUST WASTE TRMT PLNT

UHHZ943030 JSTARS ADAL, UTILITIES

UHHZ92431
UHHZ343032
UHHZ943033

FY TOTAL:

UHHZ973003
UHHZB70015
UHHZ953005
UHHZ953015
UHHZ953017
UHHZ953030
UHHZ953031

FY TOTAL:

JSTARS SQUAD OPS/AMU
JSTARS ADAL MAINT COMPLEX
JSTARS ADAL OPERATIONS COMPLEX

HAZARDOUS WASTE PROCESSING FAC
ALTR WPN SYS SUPPORT CENTER
UPGRADE STORM DRAINAGE SYSTEM
JSTARS DORMITORIES

JSTARS ADD TO ISF FACILITY
JSTARS - EXPANDED FLIGHT KITCHEN
JSTARS UTILITIES/MISC SUPPORT

PA
__(%000)

1,800
9,700

11,500

3,000
370
4,300
10,700
3,500
7,500
9,300
4,100

43,370

4,100
4,700
2,200
5,525
3,100
1,850
3,825

25,300

206,075

UM

LF
EA

SF
SF
PN
LS
LS
SF
SF
SF

SF
SF
LS
PN
LS
SF
LS

STATUS ACTUAL

CNS
CNS

DSG
DSG
CNS
CNS
CNS
CNS
CNS
CNS

CNS
DSG
DSG
DSG
DSG
DSG
DSG

% DESIGN

100
100

100
100
100
100
100
100
100
100

100
100
100
95
35
95
35

PAGE

ACTUAL

¥ CONST

1
23

[T U

8



FY

86

87
87

88
as
83

893
89
B9

90
90
90
90
90
90
S0
950

91
91
31
91
91

REPORT DATE 04/03/95

REQ
MAJ

MTC

MTC
MTC

MTC
MTC
ACC

MTC
MTC
MTC

ACC
MTC
MTC
MTC
MTC
MTC
MTC
MTC

MTC
ACC
MTC
MTC
MTC

BASE

TINKER

TINKER
TINKER

TINKFER
TINKER

TINKER

TINKER
TINKER
TINKER

TINKER
TINKER
TINKER
TINKER
TINKER
TINKER
TINKER
TINKER

TINKER
TINKER
TINKER
TINKER
TINKER

TYPE
PROGRAM

MCP

mMcp
MCp

ERG
MCP
Mcp

ERG
MCp
MCP

MCP
MCP
mce
McCp
MCp
MCp
MCP
MCe

MCP
MCP
MCP
Mce
MCP

PROJECT NO

WWYK860061

FY TOTAL:

WWYK780047
WWYKB840006A

FY TOTAL:

WWYKBB6372
WWYKB870040
WWYK871039

FY TOTAL:

WWYK883363
WWKYB860063
WWYK890034

FY TOTAL:

WWYKBB0046
WWYK883376
WWYKB90004
WWYK890021
WWYKB90049
WWYKB90050
WWYK890052
WWYK923039

FY TOTAL:

WWYK800270
WWYK870037
WWYK300035
WWYK900038
WWYK910011

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT TITLE

TRANSIENT MUN FAC/LAND ACQ

WAREHOUSE
AIRCRAFT MAINT HANGAR

RESTORE STORM DAMAGE, VARIOUS
ADVANCED COMPOSITE REPAIR FAC
AIRCRAFT SUPPORT EQUIP SHOP

BASE CIVIL ENGINEERING FAC
SECURITY POLICE OPERATIONS FAC
B-1B-AVIONICS FAC/LAND ACQUIS

AWACS SUPPLY WAREHOUSE

ADAL INDUS WASTE TREAT PLANT
ADAL DEP MATERIEL PROCESS FAC
B-1B RADAR SOFTWARE TEST FAC
B-2 INTEG SUPPORT FACILITY
B-2 SECURE STORAGE FACILITY
B-2 AVIONICS FAC/LAND ACQ
CHILD CARE CENTER

CONSOL FUEL CTL FAC/LAND ACQ
AWACS AIRCRAFT FIRE PROTECTION
LOGISTICAL SYSTEMS OPS CNTR
SYSTEMS ENGINEERING FACILITY
UPGRADE ELECTRICAL DIST SYSTEM

PA
__(so00)_

6,900

6,900

10,800
15,000

25,800

4,600
6,700
2,300

13,600

2,300
1,250
11,400

14,950

3,450
1,700
7,000
2,000
17,000
5,200
9,600
1,550

47,500

13,600
2,750
13,200
650
3,500

umM

LS

SF
SF

LS
SF
SF

SF
SF
LS

SF
LS
LS
LS
SF
SF
LS
SF

LS
LS
LS
SF
LS

STATUS ACTUAL

CNS

CNS
CNS

CNS
CNS
CNS

CNS
CNS

CNS
CNS
CNS
CNS
CNS
CNS
CNS
CNS

CNS
CNS
CNS
CNS
CNS

¥ DESIGN

100

100
100

100
100
100

100
100
100

100
100
100
100
100
100
100
100

100
100
100
100
100

PAGE

ACTUAL
¥ CONST

100

100
100

100
100
99

100
100
100

100
100
100
100
100
100
100
100

97
98

100
100

9



all

FY

91

92

93
93
93
93
93

94
94
94
94
94

95
95
95

REPORT DATE 04/03/95

REQ
MAJ

MTC

MTC

MTC
MTC
MTC
MTC
MTC

MTC
MTC
MTC
MTC
MTC

MTC
MTC
MTC

BASE

TINKER

TINKER

TINKER
TINKER
TINKER
TINKER

TINKER

TINKER
TINKFR
TINKER
TINKER
TINKER

TINKER
TINKER
TINKER

TYPE
PROGRAM

MCp

MCP

MCP
MCP
MCP
MCP
MCP

MCP
MCP
MCP
MCP
MCP

Mmcp
MCP
MCP

MILCON DATA

AIR EDUCATION AND TRAINING COMMAND

PROJECT NO PROJECT TITLE
WWYK923043 LAND ACQUISITION
FY TOTAL:
WWYK900036 UPG WATER SUPPLY/STOR/DIST SYS
FY TOTAL:
WWYKB70045 ADAL DORMITORIES
WWYK910014 DEPOT HAZARDOUS WASTE PROCESS
WWYK933013 ADAL DEPOT PLATING SHOP
WWYK933058 FIRE TRAINING FACILITY
WWYK943019 UPGR INDUS WASTE TREAT DBOF
FY TOTAL:
WWYK880037 SEAL FUEL CONTAINMENT DIKES
WWYK323033 ENG & CONTRACT SUPPORT FAC
WWYK933057 UNDERGROUND FUEL STORAGE TANKS
WWYK9343011 INDUST WASTEWATRER CONNECT DBOF
WWYK943028 ALTER HYDRANT FUELING SYS
FY TOTAL:
WWYK933022 EXTEND/UPGR ALTERNATE RUNWAY
WWYK943020 ALTR VENT SYS CORR CTL FAC DBO
WWYK953056 UPGRADE STORM DRAINAGE SYSTEM
FY TOTAL:

PA
__(so000)___

1,850

35,550

3,700

3,700

4,050
2,300
10,200
1,600
3,950

22,100
620
5,900
4,700
5,400
4,129

20,749
10,800
8,400
1,243

20,443

211,292

862,207

UM

AC

LS

PN
SF
SF
EA
KG

SY
SF
EA
LF
LF

SY
SF
LS

STATUS ACTUAL

CNS

CNS

CNS
CNS
CNS
CNS
CNS

CNS
CNS
CNS
CNS
CNS

DSG
DSG
BID

% DESIGN % CONST

100

100

100
100
100
100
100

100
100
100
100
100

100
100
100

PAGE

ACTUAL

30

100

99
21

87

90
15
16
S1
67

10
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MILCON Projects at ALC Bases

FY 96/97

McClellan AFB, CA
FY 96 None
FY 97 None
Robins AFB, GA
FY 96 JSTARS Aircraft Fuel System Maintenance Dock
FY 97 JSTARS Add/Alter Aircraft Apron/ Hydrant Fuel Sys
FY 97  JSTARS Squad Ops/AMU
FY 97 JSTARS Aircraft Maint Hangar/Shops
FY 97  JSTARS Add/Alter Dining Facility
FY 97  JSTARS Child Development Ctr
Tinke- AFB, OK
FY 96  Add/Alter Dormitories
FY 97  Consolidated Vehicle Maint Shop (DBOF)
FY 97  Upgrade Storm Drainage
FY 97  B-2 Add to Hangar Fire Protection Sys
Kelly AFB, TX
FY 96 Wing HQ Facility

FY 97 Wing Support Fac
FY 97 Upgrade Storm Drainage

Hill AFB. UT
FY 96 None

FY 97 None

6,900

7,100
9,100
1,650
4,450
3.550

5,100
8.300

2.880
5,400

3.244

3.380
2,200



080-04b

Provide numbers of personnel for each installation, each ALC, and each major organizational
component (actual on-board as of August, 1994).

Answer (Uncertified Data)
The attached spreadsheets provide background for the following summary tables.

Installation Population

Installation ALC Installation | Total Total
Military | Tenant Civilian
Military
Hill AFB 2297 2681 9138 14116
McClellan AFB 2389 567 9299 12255
Robins AFB 1698 3105 11205 16008
Kelly AFB 1806 2878 11403 16087
Tinker AFB 2425 5059 11630 19114

Note: Installation population includes only those organizations serviced by the respective civilian personnel office.
It does not include tenant organizations such as DISA, DLA, etc. These numbers were provided in the answer to
question 080-04e.

ALC Population
ALC | Military Population | Civilian Population | Total Population |
Ogden ALC 2297 8449 10740
Sacramento ALC 2389 8921 11319
Warner Robins ALC 1698 10334 12032
San Antonio ALC 1806 10618 12424
Oklahoma City ALC 2425 10498 12823

The following information applies to support data:
Tab 1: Installation Support Data

“Serviced AF Employees” refers to those civilian employees serviced by the civilian personne;
office at respective installations. Does not include DISA, DLA, etc.
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i

BASEWIDE POPULATION AT AIR LOGISTIC CENTER, REGARDLESS OF COMMAND

I [ L |
MILITARY ASSIGNED AND SERVICED POPULATION OF AIR LOGISTIC CENTERS
| |
ASSIGNED TENANTS
AIR LOGISTIC CENTERS ENL OFF ENL OFF TOTAL

- HILL AFB UT (MTC) 18571 . 440 —24021 . 229] 4693
SA-ALC  IKELLY AFB TX {MTC} 1506 300 2377 501 4183
SM-ALC [MCCLELLAN AFB CA {MTC) 1985 404 488 79 2877
WR-ALC |ROBINS AFB GA (MTC) 1293 405 2654 451 4362
OC-ALC _|TINKER AFB OK {MTC) 1914 511 4183 876 6608
TOTAL 8555 2060 12104 2186 22719

Page ¢
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080-04d

Provide the number of supervisors and number of “hands-on™ personnel for each ALC and for
each major organizational component of each ALC.

Answer (Uncertified Data)

The following spreadsheets provide numbers for supervisor/non supervisor personnel. The term
“owned supervisors” refers to those individuals designated by respective civilian personnel
offices as belonging to a particular two-letter organization and filling a supervisory position. The
civilian personnel information is divided into supervisor and total number of supervisor and non-
supervisor personnel. In addition, military personnel are not identified within the personnel
system as filling supervisor or non-supervisor positions. We have provided a rank breakdown for
military personnel which should provide some idea of the numbers of supervisor/non supervisor
positions for military personnel.

The information is organized as follows:

Tab 1: Total number of supervisors by two-letter organizations

Tab 2: Total number of supervisors and non-supervisors by two letter organization
Tab 3: Total number of enlisted personnel by rank

Tab 4: Total number of officer personnel by rank
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- e e PR LU ARY WRIGHT-PRTTERSON OH

Thursday, March 30, 1995 BRAC_Sup
Name of ALC Ott 2§ TOTAL Supervisors
Kelly - San Antonio ALC SP 2
Kelly - San Antonio ALC sv 16
Kelly - San Antonio ALC Ti 81
Kelly - San Antonlo ALC Xp 8
McClellan - Sacramento ALC AA 1
McClglian - Sacramanto ALC BC 1
McCletlan - Sacramento ALC C8 1
McClallan - Sacramsnto ALC cc 2
McClellan - Sacramanto ALC CD 1
McClsllan - Sacramento ALC CE 46
McCiglian - Sacramento ALC CR 2
McClallan - Sacramento ALC hal K|
McClellan - Sacramento ALC EM 7
McCislian - Sacramento ALC M 28
McClellan - Sacramento ALC FS 1
McClellan - Sacramento ALC HO 1
McCiellan - Sacramento ALC LA 144
McClellan - Sacramento ALC LG 37
McClellan - Sacramento ALC LH 136
McClellan - Sacramento ALC L 89
McClelian - Sacramento ALC LX 20
McCleilan - Sacramento ALC MO 31
McClellan - Sacramento ALC Qs 2
McClellan - Sacramento ALC PA 1
MoClellan - Sacramento ALC PK 30
McClellan - Sacramento ALC QL 9
McClgllan - Sacramento ALC sC 24
McCiellan - Sacramento ALC SE 1
McClolian - Sacramento ALC Llc] 11
McCielian - Sacramento ALC SL 1
McClelian - Sacramsnta ALC SP 2
McClellan - Sacramento ALC Sv 18
McClellan - Sacramento ALC Ti 118
Robins - Warner Robins ALC AD 1
Robins - Warner Robins ALC BC 1
Robins - Warner Robins ALC cc 1
Robins - Warner Robins ALC CE 32
Robins - Warnsr Robins ALC CR 2
Rabins - Warnsr Robins ALC DpP 28
Rabins - Warnei Robins ALC EM 3
Aobins - Wamnsr Robins ALC M 35
Robins - Werne* Robins ALS FS 1
Hobins - Warne: Robins ALC ™M 6
Robins - Warner Robins ALC JA P4
Robins - Warnar Robins ALC L8 38
Roblns - Warner Robing ALC LF 78
Rabins - Warner Rob:ns ALC LG 62
Robins - Warner Robins ALC LJ 100
Robins - Warner Robins ALC LK 31
Robins - Warner Robins ALC LN 58
Robins - Warner Robins ALC Ly 28
Robins - Warnar Robins ALC Lv 14
Rabins - Warner Robins ALC Ly 95
Robins - Warner Robins ALC MO 3
Robins - Warner Robins ALC MU 2
Robins - Warner Robing ALC 0S8 1
Robing - Wamner Robins ALC PK 43
Robins - Warner Robins ALC Q. 13
Robins - Wamsr Robins ALC SC 13
—

MRR-3B-1995 15:26
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Thursday, March 30, 1995 BRAC_SUP Page 3

Name of ALC % 2] TOTAL Supervisors

Robins - Warner Robins ALC SE 2

Robins - Warner Rabins ALC 8G 6 !

Robins - Warner Robins ALC SP 1 '

Robins - Warner Rabins ALC sv 28

Rabins - Warner Robins ALC T 154

Robins - Warner Rabins ALC XP 1"

Tinker - Oaklahoma City ALC 8Cc 1

Tinker - Qaklahoma City ALC - JCC 3

Tinker - Ogkiahoma City ALC CD 1

Tinker - Oaklahoma City ALC CE 84

Tinker - Oaklahoma City ALC CR ‘ 3

Tinker - Oakiahoma Clty ALC DO 2

Tinker - Oaklahoma City ALC bpP 18

Tinker - Qaklahoma City ALC DS 3

Tinker - Oaklahoma City ALC EM 6

Tinker - Oakiahoma City ALC FM a7

Tinker - Oakiahoma City ALC F8 1

Tinker - Oakiahoma City ALC HO 1

Tinker - Oaklahoma City ALC Y 8

Tinker - Oaklahoma City ALC JA 1

Tinker - Qaklahoma City ALC LA 300

Tinker - Ogkizhama City ALC LG 53

Tinker - Qakiahoma City ALC U 141

Tinker - Oakiahoma City ALC LP 160

Tinker - Oaklahoma City ALC MO 5

Tinker - Ogklahoma City ALC PA 1

Tinker - Oakiahoma Clty ALC PK 48

Tinker - Oakiahoma City ALC QL 6

Tinker - Oaklahoma City ALC §C 12

Tinker - Oakiahoma City ALC SE 1

Tinker - Oakiahoma City ALC SG 6

Tinker - Oaklahoma City ALC SP 2

Tinker - Qakiahoma City ALC Sv 16

Tinker - Oaklahoma City ALC i 90

Tinker - Oaklahoma City ALC XD 1 :

Tinker - Oaklahoma Citx ALC XpP — 3 !

MRR-32-1533 15:26 P.0@s
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Thursday, March 30, 1995 BRAC_REG Page 1

Nams of ALC Ot 2] TOTAL Non-Sprvs

Hill - Ogden ALC AA 15

Hill - Ogden ALC BC 6

Hill - Ogden ALC cc 11

Hill - Ogden ALC CE 361

Hill - Ogden ALC CR 6

Hill - Ogden ALC DP 135

Hill - Ogden ALC . |EM 74

Hill - Ogden ALC M 188

Hill - Ogden ALC FS 4

Hili - Ogden ALC HC 1

Hill - Ogden ALC HO 1

Hill - Ogden ALC IG 7

HIll - Ogden ALG M 13 ODU - O 4[ /

Hill - Ogden ALC JA 11

Hlll - Ogden ALC LA 272

Hill - Ogden All:g t'G 571

Hill - Ogden A 1201

Hill - Ogden ALC LM 733 ? Q,/ﬂ,/ St ombren

Hill - Ogden ALC MA 9 .E’L"’_‘"_-'g{

:m - Ogden ALC MC 1

ill - Ogden ALC MO 24 % ‘/7“

Hill - Ogden AL MU 3 ~Sugennens ~La *(

Hill - Ogden ALC 0s | S

Hill - Ogden ALC PA Gl,

Hill - Ogden ALC PK 322 0/ /0\{ S /4{_ Cr 4

Hill - Ogden ALG al 6 7

il - Ogdan AL QL a4 /

Hill - gden ALC SC 105 # . v

Hill - Ogden ALC SE 13 b0 --/é( A, ff\; “n '(]“JZ S

Hill - Ogden ALC SG 103

Hill - Ogden ALC SL 4

Hill - Ogden ALC sp 18

Hill - Ogden ALC SuU 36

Hill - Ogden ALC Sv 69

Hill - Ogden ALC T 1376

Hill - Ogden ALC XP 17

Kelly - San Antonio ALC AA ]

Kelly - San Antonio ALC BC 8

Kelly - San Antonio ALC CB 2

Kelly - San Antonlo ALC cC 22

Kelly - Sen Antonio ALC CE 441

Kelly - San Antonic ALC CK 2

Kelly - San Antonio ALC CR 18

Kelly - San Antonio ALC DO 2

Kslly - San Antonio ALC DP 198

Kelly - San Antonio ALC EM 100

Kelly - San Antonio ALC FM 250

Kelly - San Antonio ALC FS 9

Kelly - San Antonio ALC 2103 1

Kelly - San Antonio ALC HO 1

Kelly - San Antonio ALC IG 8

Kelly - San Antonio ALC M 30

Kelly - San Antonio ALC JA 35

Kelly - San Antonio ALC LA |- 2001

Kelly - San Antonio ALC LD 16855

Kelly - San Antonio ALC LG 543

Kelly - San Antonio ALC LP 2178

Kelly - San Antonio ALC LR 4

MAR-38-1935 15:27 P.010
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Thursday, March 30, 1995 BRAC_REQG Page 3
Name of ALC Ot 2§ TOTAL Non-Sprvs}

Robins - Warner Robing ALC BC 8

Robins - Warner Robins ALC CB 5

Robins - Warner Robins ALC cC 28 |
Robins - Warner Rabins ALC CE 278

Robins - Warner Robins ALC CR 8

Robins - Warner Robing ALC DP 166

Rabins - Warner Robins ALC EM 59 !
Robins - Wamer Robins ALC - |FM 212 !
Robins - Warnar Rabins ALC Fs ]

Robins - Warner Robing ALC HC 1

Robins - Warner Robins ALC HO 3

Robins - Warner Robins ALC 1G 7

Robins - Warner Robins ALC M 41

Robins - Warnar Robins ALC JA 17

Robins - Warner Robins ALC LB 487

Robins - Warner Sobins ALC LF 807

Robins - Warmner Robins ALC LG 606

Robing - Warner Robins ALC LJ 1438

Robins - Warngr Robins ALC LK 289

Robins - Warner Robins ALC LN 678

Robins - Werner Robins ALC LU 185

Robins - Warner Robins ALC Lv 84

Robins - Warnar Robins ALC LY 1285

Robins - Warner Rabins ALC MA 3

Robins - Warner Robins ALC MO 18

Robing - Warner Robins ALC MU 18

Robins - Warner Robins ALC 0Ss 13

Robins - Warner Robins ALC PA [}

Robins - Warner Robine ALC PK 846 [
Robins - Warner Robins ALC Qi 6

Rabins - Warnsr Robins ALC QL 115

Robins - Warner Rabins ALC sC 81

Robins - Warner Robins ALC SE 13

Robins - Warner Robins ALC SG 107

Robins - Warner Robins ALC SL 3

Robins - Warnsr Rabins ALC SP i5

Raobins - Warner Robing ALC Sv 64

Robins - Warner Rabinsg ALC Ti 1898

Robins - Warnar Robins ALC XP 51

Tinker - Oakiahoma City ALC AA 6

Tinker - Oaklahoma City ALC BC 7|

Tinkar - Qaklzahoma City ALC cC 24

Tinker - Oaklahoma City ALC CE 433

Tinker - Oaklahoma City ALC CR 18 )
Tinker - Oakishoma Gity ALC s]o) 16 1
Tinker - Oaklahoma City ALC DP 184 ;
Tinker - Oakiahoma Clty ALC DS 2

Tinker - Oakiahoma Clty ALC EM 88

Tinker - Oaklahoma City ALC FM 273

Tinkgr - Oaklahoma City ALC FS 9

Tinker - Oaklahoma City ALC HC 1

Tinker - Oaklahama Clty ALC HO 2 4
Tinker - Oaklahoma City ALC IG 6 |
Tinker - Oaklahoma City ALC M 26

Tinker - Oaklahoma City ALC JA 17

Tinker - Qaklahoma City ALC LA 20584

Tinker - Qakiahoma City ALC LG - 481

Tinker - Qakiahaoma City ALC u 1685 i
Tinker - Oakiahoma City ALC LP 1628

.
P.B12

MAR-30-1995 15:23
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Thorsday, March 30, 1985

RSN B |

Name of ALC

Tinker - Qaklahoma City ALC
Tinker - Oakiahoma Clty ALC
Tinker - Oakiahoma City ALC
Tinker - Oaklahoma City ALC
Tinker - Qakiahoma City ALC
Tinker - Qakiahoma City ALC
Tinker - Oaklahoma Clty ALC
Tinker - Oakiahoma City ALC
Tinker - Oakiahoma City ALC
Tinker - Oakishoma City ALC
Tinker - Oaklahoma City ALC
Tinker - Qaklahoma City ALC
Tinker - Oakiahoma City ALC
Tinker - Oaklahoma City ALC
Tinker - Dakiahoma City ALC

BRACE7 REG

Ot! 2] TOTAL Non-Sprve

—— . ——————— e
MO a3
PA 8
PK 345
QL 31
SC 76
SE 18
SG 131
SL 4
SP 18
sv g6
Ti 824
TQ 3
XD 8
XP 23
X8 3

MAR-3B-1S95 15:29

R S e

P.B13

DA



S o AT ARY WRLLH =FHTTERSON  OH P.@3

Thursday, March 30, 1995 BRAC_2LT Page 1
o
Name of ALC Off 2} TOTAL
Hill - Ogden ALC AA 17
Hill - Ogden ALC BC 7
Hill - Ogden ALC cC 12
Hill - Ogdsn ALC CE 399
Hill - Ogden ALC CR 7
Hill - Ogden ALC DP 148
Hill - Ogden ALC EM 80
Hill - Ogden ALC FM 217
Hill - Ogden ALC FS 5
Hill - Ogden ALC HC 1
Hill - Ogden ALC HO 1
Hill - Ogden ALC IG 7
Hill - Ogden ALC M 14 g O
Hill - Ogden ALC JA 13 0 -
Hill - Ogden ALC LA 2460
Hll - Ogden ALC LG 632
Hill - Ogden ALC u 1298 _ /
Hill - Ogden ALG v | 7es T et ben UM
Hill - Ogdan ALC MA ] d| '?‘ wﬂ m c{ m_i
Hiil - Ogden ALC MC 1 ——
Hill - Ogden ALC MO 26 ! -
Hill - ogden ALC MU 4 S'p;/?ﬂ s and
Hill - 8paen ALC oS 15 : —_
HIll - Ogden ALC PA 6
Hill - Ogden ALC PK 356 - 7o ¢/?" La
Hill - Ogden ALC al 7 NN =S ewprnd og A
Hill - Ogden ALC QL 37
HIli - Ogden ALC sC 117 S /5 ‘/’LCJ 4
Hill - Ogden ALC SE 15 )’
Hilt - Ogdan ALC SG 109
S AL AN AR "
Hilt - Ogdan A SP -_ j
Hill - Ogdan ALC SU a2 [ tto &~ J\;‘ e L gl e\
Hill - Ogden ALC sv 80
Hilt - Ogdaen ALC T 1466
Hill - Ogden ALC XpP 18
Kelly - San Antonio ALC AA 6
Kelly - San Antonio ALC BC 9
Kelly - San Antonio ALC cs 3
Kelly - San Antonio ALC cc 25
Kelly - San Antonio ALC cD 1
Kally - San Antonio ALC CE 510
Kelly - San Antonio ALC CK 2
Kelly - San Antonio AL CR 23
Kelly - San Antonio ALC DO 2
Kelly - San Antonio ALC DpP 226
Kelly - San Antonio ALC EM 108
Kelly - San Antonio ALC FM 282
Kelly - San Antonio ALC FS 11
Kelly - San Antonip ALC HC 1
Kelly - San Antonio ALC HO 2
Kelly - San Antonio ALC IG 10
Kelly - San Antonio ALC M 36
Kelly - San Antonio ALC JA 36
Kelly - San Antonio ALC LA 2181
Kelly - San Antonio ALC LD 1798
Kelly - San Antonio ALC LG 612
Kelly - San Antonio ALC LP 2357

MAR-3P-1S95 15:21 P.003 2%




Thursday, March 30, 1985

Name of ALC

Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Anfonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antanio ALC
Kelly - 8an Antanio ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
Kelly - San Antonlo ALC
Kelly - San Antonic ALC
Kelly - San Antonio ALC
Kelly - San Antonio ALC
McCiellan - Sacramento ALC
McClellan - Sacramanto ALC
McCielian - Sacramento ALC
McClellan - Sacramento ALC
McCiglian - Sacramento ALC
McCleilan - Sacramento ALC
McClelian - Sacramento ALC
McClellan - Sacramento ALC
McClellan - Sacramento ALC
MoClellan - Sacramento ALC
McClellan - Sacramento ALC
McClellan - Sacramento ALC
McClellan - Sacremento ALC
McClelian - Sacramenta ALC
McClellan - Sacramentc ALC
McClellan - Sacramento ALC
MoCleilan - Sacramento ALC
McClelian - Sacramento ALC
McClellan - Sacramento ALC
McClallan - Sacramento ALC
McClelian - Sacramento ALC
McCiallan - Sacramento ALC
McClellan - Sacramento ALC
McClallan - Sacramento ALC
McClellan - Sacramento ALC
McCielian - Sacramento ALC
McClglian - Sacramento ALC
McClelian - Sacramento ALC
McCiellan - Sacramento ALC
McClelian - Sacramento ALC
McCleallan - Sacramento ALC
McCigllan - Sacramento ALC
McClellan - Sacramento ALC
McCleflan - Sacramento ALC
McClalian - Sacramento ALC
McClallan - Sacramanto ALC
McClelian - Sacramento ALC
McCiellan - Sacramento ALC
McClellan - Sacramento ALC
McCiellan - Sacramento ALC
McCislian - Sacramento ALC

Off 2] TOTAL
——

LR 5
MO 24
NW N7
0s 18
PA 10
PK 466
Qi 3
QL 5
SC 102
SE 27
SF 128
8G 67
SL 4
Sp 18
8sv 64
Sw 1
Tl 1079
XpP 40
78 1
AA 11
BC 7
BL 1
cse 3
CcC 13
cb 1
CE 323
CN 4
CR 8
pDpP 238
EM 86
M 258
FS 5
HO 3
IG 6
M 4
JA 14
LA 1863
LG 335
LH 1957
u 1156
(1,4 1
LQ 1
LX 185
MO 23
MU 2
oS 21
PA 10
PK 244
PS 1
Ql 13
QL 256
SC 170
SE 19
SG 147
SL 5
SP 6
Sv 65
Tl 1427
XD 3

MAR-3B-1935 15:22
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Thursday, March 30, 1895

Name of ALC o1 2] ToTAL
McClglian - Saoremento ALC Xp 5
Robins - Werner Robins ALC AA 7
Robins - Warner Robins ALC AD 1
Robing - Warner Robing ALC BC 10
Robins - Warner Robins ALC cB 5
Robins - Warner Robins ALC cc 29
Robins - Warnar Robins ALC CE 310
RAobins - Warnaer Rabing ALC CR 11
Robins - Warnar Robins ALC DP 184
Robins - Wamer Rabins ALC EM 82
Robins - Warner Robins ALC 2V 247
Robins - Warner Robins ALC FS 10
Robins - Warner Robins ALC HC 1
Robins - Warner Robins ALC HO 9
Robins - Warner Bobins ALC (e} 7
Robins - Warner Robins ALC M 47
Robins - Warnar Robins ALC JA 18
Robins - Warner Robins ALC iB 496
Robins - Warner Rabing ALC LF 8a5
Robins - Warner Robins ALC LG 868
Robinsg - Warner Robins ALC LJ 1538
Robins - Warner Robing ALC LK 320
Robins - Warner Robins ALC LN 736
Robins - Warnar Robins ALC Ly 211
Robins - Warner Robins ALC Lv 88
Robins - Warner Rgbins ALC LY 1380
Robins - Warner Robins ALC MA K]
Robins - Warner Robins ALC MO 22
Rabins - Warngr Robins ALGC MU 20
Rabins - Warner Robins ALC 0s 14
Robins - Warner Robins ALC PA 9
Robins - Wamer Robins ALC PK 388
Robins - Warner Robins ALC Ql -}
Robins - Warner Robins ALC QL 128
Robins - Warnar Robins ALC sC 94
Robins - Warner Robins ALC SE 15
Robins - Warnar Rabins ALC SG 113
Robine - Warngr Robins ALC SL 3
Robins - Warner Robins ALC sp 16
Rabing - Warnar Robins ALC sv g2
Rabins - Warner Robins ALC T 2052
Robins - Warner Robins ALC Xp 82}
Tinker - Qaklahoma City ALC AA 6
Tinker - Oaklahome City ALC 8C 8
Tinker - Oaklahoma Clty ALC cC 27
Tinker - ODaklahoma Clity ALC CcD 1
Tinker - Oaklahoma City ALC CE 487
Tinker - Oakiahoma Clty ALC CR 22
Tinker - Oakiahoma City ALC Do 18
Tinker - Oakiahoma City ALC DP 202
Tinker - Oakliahoma City ALC DS 5
Tinker - Oakiahome City ALC EM 104
Tinkar - Qaklahoma Clty ALC M 310
Tinkar - Qakiahoma City ALC FS 10
Tinker - Oaklshoma City ALC HC 1
Tinker - Oakiahoma City ALC HO 3
Tinker - Daklahoma City ALC ¢ 6
Tinker - Oaklahoma City ALC M 34
Tinker - Oakiahoma City ALC JA 18

MAR-3B-1995 15:23

BRAC_2LT
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Thursday, March 30, 1855

Neme of ALC Ott 2] TOTAL
Tinker - Oaklahoma City ALC LA 3294
Tinker - Oakiahoma City ALC LG 534
Tinker - Oakiahoma City ALC %] 1838
Tinker - Qakiahoma City ALC LP 1788
Tinkar - Qakiahoma City ALC MO 28
Tinker - Qaklahoma City ALC PA )
Tinker - Oaklahoma City ALC PK 394
Tinker - Oakishoma Clty ALC QL 37
Tinker - Oaklahoma City ALC SC 88
Tinker - Qakiahoma City ALC SE 18
Tinker - Oaklahoma City ALC SG 137
Tinker - Oaklahoma City ALC St 4
Tinker - Oaklahoma City ALC sSp 20
Tinker - Oaklahoma City ALC sV 82
Tinker - Oakiahoma City ALC T B4
Tinker - Qaklahoma City ALC TQ 3
Tinker - Oakiahoma City ALC XD 9
Tinker - Oaklahoma City ALC Xp 26
Tinker - Oakishoma City ALC XS 3

MAR-3@-1995 15:24

BRAC_2LT
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080-07b
Provide total square footage to be mothballed by depot, by ALC, by installation.

Answer (Uncertified Data): The attached chart depicts the total square footage to be mothballed
by installation. AFMC is in the process of breaking the information down into the depot/ALC
categories as requested. Since there are many cases where ALC and DBOF organizations occupy
the same buildings, this request requires us to analyze each facility, office by office to obtain the
proper breakdown. This information will be forwarded as soon as the breakdown is complete.

080-07c
Provide total square footage to be demolished by depot, by ALC, by installation.

Answer (Uncertified Data): The attached chart depicts the total square footage to be demolished
by installation. AFMC is in the process of breaking the information down into the depot/ALC
categories as requested. Since there are many cases where ALC and DBOF organizations occupy
the same buildings, this request requires us to analyze each facility, office by office to obtain the
proper breakdown. This information will be forwarded as soon as the breakdown is complete.
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

VAR 1095

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: USAF BRAC 95 Depot Information RT#247 Additional Info

In response to your request for depot information via questions to AF/LGM in 16 Mar 95 and
your fax to RTR on 18 Mar the attached reply is forwarded. Please call if you have any
questions. POC Lt Col Eckhardt, 703-695-4578. '

. BLUME JR., Major General, USAF
cial Assistant to Chief of Staff

for Realignment and Transition

Attached Questions and Answers
078-05B
078-05D
079-10
080-01C
080-01C
080-07A
080-07B
080-07C
080-07E
080-07F
080-07G




078-05b What is the basis of support for $24 million in demolition costs
078-05d What is the basis for the $44 million cost for renovation of shop space?
079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing.

080-01c Provide list of buildings and square footage to be disposed of or mothballed or used by
others (indicate category)

080-07a Provide total square footage by depot in years 1991, 1993, and 1995
080-07b Provide total square footage to be mothballed by depot, by ALC, by installation
080-07¢ Provide total square footage to be demolished by depot, by ALC, by installation

080-07e Provide remaining useable square footage by depot, by ALC, by installation after
implementation.

080-07f Identify funding currently programmed to be mothballed and demolished by depot, by
ALC, by installation.

080-07g Identify funding currently programmed to be mothballed and demolished by depot, by
ALC, by installation.




Question 078-05b: : ‘
Demolition cost of $22.00/SF (includes asbestos removal and disposal) provided by
HQ USAF/CEP for use in figuring the cost of demolition for COBRA runs.

1.101MSF X $22/SF = $24.2M




Questlon 078-05d:

Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be
renovated could be accomplished at a cost of $10.00/SF for shop rearrangement while

the remaining 25% would need more extensive work at $60.00/SF (approximently 60%
of new construction for depot space).

. 1.962MSF X .75 = 1.47MSF X $10/SF = $14.7M
1.962MSF X .25 = .49MSF X $60/SF = $29.4M
$44.1M




Question 079-10:
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The
number was validated by site surveys conducted by during the past three weeks.




REVISED DEPOT DOWNSIZING

OoC SA 00 WR SM  TOTAL
TRC 304 425 265 149 184 1,327
CORE CAPACITY 75 31 235 0 528 869
DEMO 666 499 953 225 302 2,245
DLA 40 505 174 45 - 179 943
OTHERS 45 232 0 152 315 744
BANK 119 8 47 - 122 73 369
TOTAL ~ 1,249 1,700 1,274 693 1,681 6,497




Question 080-01c:
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting
demolition, mothballing and use by others. '




REVISED

ALC DOWNSIZING
SM-ALC
BUILDING SUMMARY
TRC TO CORE CAPACITY DEMO DLA USE FOR OTHERS BANKED
BLDG# SF COMMENT BLDG# SF__ COMMENT| | BLDG # SF COMMENT BLOG# _ SF COMMENT AGENCY BLOG# SF  COMMENT | |BLDG# SF  COMMENT
251 18,000 Avionics 360 73094 DLA 431 52301  T-Apr85 4 9,072 Demo 120t 29 10000 3-5Apr8s 351 34043 Bank
259 3,000 ATE Soltware 362 74000 DLA 6 168,383  T-Apr95 832 2,047 Demo 98 79200 3-5Apr8s 1027 12073 Bank
640 4,000 Efect Mig 365 41460  DLA 253 180 7-Apr85 633 2,047 Demo 362C 37000 3-5ApS5 877 8435  Bank
2430 18,000 Foundry 721 21600  DLA 1255 1,538 7-Apr-95 7600 14,796 Demo 45 9562 3-5Apr95 T-869 2400  Bank
2438C 34,000 Mach Mig 722 21600  DLA 259 1,200  7-Apr95 7604 12,663 Demo 1010 3356 3-5Apr9s 876 861  Bank
2438 4,500 Sht Matal Mig m 53,180  DLA 606 1440  T-Apr-95 458 14577 Bank 1016 3200 3-5Ap95 1038 12,073 Bank
2430 9,150 Shi Meta! Rpr 765 3600  DLA 607 1,440  7-Apr-95 -360 0 (73.094/Core/Bank) 1017 4800 3-5Apr9s 364 960  Bank
243DEF 23,000 Composites 767 4320 DLA 608 1440 7-Apr-95 362 0 (74,000/Cora/Bank) 1019 3200 3SApSS 768 92  Bank
242475 9,000 ElecMech SE 78 2610 DLA 803 1440 7-Apr95 365 0 (41,450/Core/Bank) 1020 12,073 3-5Apr95 725 437 Bank
21 5,000 Hydraulics 723 1806  DLA 639 1440 T-Apr95 sl 0 (21,600Core/Demo) 1021 12073 35Apr9S 726 800 - Bank
Various 10,000 Mach Rpr 732 7800  DIA 660 8,188  7-Apr-95 72 0 (21,600ore/Demo) 1022 12073 3-5Apr95 736 26 Bank
Various 9,000 insp 733 12600 DLA 384 T-Apr95 m 0 (53,180Core/Demo) 1025 1,832 35Apr95
Various 13,000 Software OFP 734 15800  DLA 726 800  7-Apr-95 765 0 (3,600CoraMemo) 1026 2560 35Ap95
Vatious 1,000 Inj Mold 735 8400  DIA _ 7-Apr-95 767 0 (4,320/Core/Demo) 1030 2560 35Apr9s
Various 11,000 PSL 762 3240 DLA an 100 7-Apr-95 e 0 (2,610/Core/Demo) 1041 2769 3-5Apr95
Various 2,000 Harness/Cable 763 4320 DA mn 207 7-Apr95 723 0 (1,808/Cora/Dema) 1042 16,480 3-5Apr95
Various 5,000 Hyd/Prue 764 3600 DA 781 768 7-Apr95 732 0 (7,800/Core/Damo} 1043 2789 35Apr95
362A 1,350 Tubing 4T5A-F 133823  DLA 350 6420  7-Aprg5 733 0 (12,600/Core/Damo) 1045 2832 35Ap95
243G 4,000 Plating 415 8320 DUA 381 1440 7-Apro5 734 0 (15,8000Core/Demo) 1048 6883 3-5Ax 95
652 32624  DLA 382 720 T-Aprg5 735 0 (8,400(CoraDemo) 1048 28659 35Apr9s
458 14627 T-Ape85 762 0 (3,240/Core/Demo) 1104 17,233 35Apr95
6661 1440 7-Apr-95 763 0 (4,320CoreDemo)
6662 1440 7-Apr-95 784 0 {3,800/CoraDemo)
411 20774 7-Apr-95 4T5AF 0 (133,824Core/Demo) | JANG Comm 684 ADM4B  Site Survey
355 3461 T-Aprgs 415 0 (8.320CoreDemo) 1029 00 35Apr95
6663 1,440  7-Apr-95 652 0 (32,624/Core/Bank) 1047 2769 35AprSS
6664 1440 7-Apr-95 259 3,388 Demo
8665 320 T-Apr9S 250M 4,500 Bank
412 5333 T-Apr95 250N 4,000 Bank * -
672 800  7-Apr35 1871 56,000 Bank
674 400 7-Aprgs 250K 34238 Bank
250L 21,600 Bank
TOTAL 184,000 TOTAL 527,777 TOTAL 302,392 TOTAL 178,878 TOTAL 314,911 TOTAL _ 72,630
TEAMSM.XLS Page 1 4110/956:24 PM




TEAMOO.XLS

REVISED

ALC DOWNSZZING
00-ALC
BURDING SUMMARY
TRC TO CORE CAPACITY DEMO USE FOR OTHERS
BLDGS  SF COMMENT | (BLDGS _SF _commeNt] | BLbas  sF COMMENT AGENCY BLDG # SE COMMENT]
SMNP 13,000 Aviorics 5P 22000 (Bank) 28 4148 Ste
100PN 3,000 Sohware ATE 100F 2500  (Bank) m 20 Ste
22057 41,000 Composties 25 8000 (Bark) 1y 8200 7-Ape05|
1918 2,000 Hydraullcs 257 15000  (Bark) 268 61250 St 1379 1550 31 Mar 95 fax
100C214 23,000 Instruments 510 332 (Bark) 2 10249 Ste 1600 2827 31 Mar85fax
257 700 In Mok 118 2247 (Bark) 243 152 St 18220 2480 31 Mar95fax
510214 63,000 Mach Man 100 3800 (Bark) 215 152 St 1627 2491 31 Mar 85 fax
25 5,000 Shi Metal Mfg 100K 21000  (Bark) 2147 152 st 214 1200 31 Mar 85 fax
VERIS™ - 11,000 Mach Ror 1216 8000 (Bank) 202 w She 1967 2288 31 Mar 95 fax]
Varous 12,000 insp 1917 4000 (Bark) 45 2,80 St 2184 1563 31 Mar 95 fax
varous 8,000 Software OFP 000 7,000 (Bark) " 80 St 1254 6,000 31 Mar 9 fax
1208 7,000 Hamess Cable 201 8171 (Bark) 1532 10920 TApr95 . 2015 657 31 Mar 05 fax
507 3000 Foundry 200 2514 (Bank) 1564 4549 Ste 849 6159 31 Mar85 fax
28 65000 2 lavel angines 204 2400  (Bark) 1568 454 Ste 45 4,000 31 Mar95fax
2% 7,000 Sht Metal Fipe 211 4104 (Bark} 805 16082 Ste 5 0 (22000, Core)
212 414 (Bark) 08 20 St Si 100F 0 {2500, Core)
213 350  (Bark) 267 15,104 Sle Survay 25 0 (8000, Core)
408 6997  (Bank) 20 4329 St =7 0 (15000, Core)
2409 6997  (Bark) 2127 127 Ste 510 0 (3342 Cors)
30023 8006 ' (Bark) 2% it Ste 1818 0 (2247, Cora)
210 783  (Bank) 2115 2,088 Sta 100L 0 (3900, Core)
30220 7636  {Bank) 98 3024 Sle Surva 100K 0 (21000, Core)
0250  7.8%  (Bark) 1556 460 St 1216 0 (8000, Core)
100M 11500  (Bank) 27 2148 St 1917 0 (4000, Cors)
1268 12680  (Bank) 1" 10,0% Ste 100) 0 (7000, Core)
1621 12280  (Bark) F4(] 7918 She 2014 0 (9171, Core)
1623 2310 (Bank) 1146 7984 7-Apr-85 201 0 (2514, Cons)
507 1488  (Bark) 2204 0 (2400, Cors)
5A 1515 (Bark) ub Total 228,088 211 0 (4104, Core)
214 5096  (Bank) 212 0 (4104, Core)
5L 22000 (BANKED) 18 500 T-Apr85 21 0 (3500, Cors)
2 % T-Apr-gS| 2408 0 (6997, Core)
2 1457 TApr-85 2409 0 (6997, Cora)
™ “w T-Ap-85 20023 0 {6008, Cors)
1140 1,400 7-Apr-g5 20210 0 (7626, Core)
1312 148 7-Ape-85 30220 0 (763, Core)
1544 am 7-Apr-95 20250 0 (7638, Cors)
2001 182 7-Apr-88| 100M 0 (11500, Core)
785 2921 T-Apr-85 1268 0 (12680, Core)
788 2832 7Apr-05 1621 0 (12280, Core)
" s 4549 7-Apr-95| 1823 0 (2310, Core)
. 1558 4549 7-Ape-g5| o7 0 (1488, Core)
1560 454 T-Aprg5 5A 0 (1515, Core)
122 18,087 TAp-85 214 0 (5096, Core)
1138 1340 T-Apr-85|
1562 4235 7-Apr-5|
2003 2545 7-Apr-05|
405 1,568 T-Ape-95
569 3,800 7Apr-g5|
m a35u T-Apr-g5|
840 21743 7-Apr-g5|
2123 127 7-Apr-95|
2124 284 T-Apr-95
179 1,750 T-Apr-g5]
TOTAL 264,700 TOTAL 234,557 TOTAL 552,785 TOTAL _ #seean TOTAL [ TOTAL 47,183

|GRAND TOTAL 1373225]
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REVISED

ALC DOWNSIZING
SA-ALC
BUILDING SUMMARY
TRC TO CORE CAPACITY DEMO DLA USE FOR OTHERS BANKED
BLDG# SF COMMENT BLDG# SF  COMME| BLDG # SF COMMENT BLDG# SF COMMENT AGENCY BLDG# SF_ COMMENT| |sLDG# sF COMMENT
A7 3,000 Hydraulics 305 30819 (Demo) 183 17,624 Sits Survey| 1830 60,000 Bank DNA 1562. 151,727 Site Survey 811 3,012 7-Apr-95
329 §,000 Elec/Mech SE 184 5,696 Site Survey 3780 22818 Demo AFIAVAFSA 169 80,000 Site Survey 3505 1680 7-Apt-95
375 3,150 Sht Metal Rpr 337 640 Slte Survey 1556 40,000 Bank 804 3296 7-Apr-95
375 3,000 Compos 368 113,107 Stte Survay| 3826 180,530 Bank
375 3,000-Sht-Metal Mfg 372 718 Site Survey| | 345/347/348 0 (135,000 TRC/Bank)
303 6,000 Mach Mfg 1568 20,000  (162,810/1 Bay) 1564 50,000 Demo
375 1,000 Tubing 59 2585 Site Survey| 170 60,801 Demo N
178 6,000 Software ATE 207 10807 Stte Survey 172 91122 Demo
178 0 Software IPE 340 42,885 w_s Survey
345/347/348 135,000 Eng Related 343 1533 Site Survey
301 19,000 Plating 305 0 (30818(Core)
Various 9,000 Cleaning 522 37413 Site Survey,
Various 35,000 Mach Rpr 1500 27,148 Site Survey|
Various 26,000 Insp 1560 167,307 Stte Survey
Various 0 Software OFP
Various 7,000 PSC
Various 800 Hamess
. Sub Total 447,264
Sub Total 261,950
143 8,138 7-Apr-95
Other Downslizing 144 7,059 7-Apr-95
180 13275 T-Apr-95|
301/320/324/ 22,793 Mach Shops 259 4,000 7-Apr-95
329/348/178/1420 2093 1817 T-Apr-95
329/308/655 8,404 Component Paint 52 2,831 7-Apr-95|
324/329/333348 13,728 Chem Clean 208 9,239 7-Apr-95
329/348 2,986 Welding 963 3705 7-Apr-85
9 1,703 7-Apr-05|
Sub Total 47,911
Sub Total 51,767 -
Compression
328 4,971 Vacant
329 82,000 Compress 1o B331/B345
306 15,000 Vacant
650 13,245 Vacant
Sub Total 115,218
TOTAL 425,077 TOTAL 30,819 TOTAL 499,031 TOTAL 505,271 TOTAL 231,727 TOTAL 7,988
IGRAND YOTAL _ 1,699,913]
TEAMSAXLS

Page 1
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REVISED

ALC DOWNSIZING
0C-ALC
BUILDING SUMMARY
TRC TO CORE CAPACITY DEMO DLA USE FOR OTHERS BANKED
BLDG# SF COMMENT BLDG# SF__COMMENT| [ BLDG # SF COMMENT BLDG#  SF COMMENT AGENCY BLDG# SF COMMENT| |BLDG# SF COMMENT
230/3707 87,000 Inst 3108 75000 (DLA) 3726 8,040 Site Survey 3108 0 (75,000/Core/Bank)} [485th EIG 3333 45000 She Survey 1055 1200  7Apr95
2303707 6,000 Software ATE..... 3728 8,040 Site Survey| 230 0 (32,000TRC/Bank) . 1100 5100  TApros
3001/214/3234 3,000 IPIE 3765 9,360 Site Survey . 265 14000  7Apr95 Demo ' 3705 24018 7TAMS5
2211 11,000 Composttes 3770 11,508 Site Survey 2129 26000  7Apr9S Demo) J 3001 1600  7ApegS
2121 1,500 Sheet Metal 3783 2400 She Survey o i 416 5800  7Apros
3001 3,000 Plating 1005 1,584 She Survey 3001 4418 TApISS
230 32,000 CabMar{DLA) 1007 1,584 Shte Survey 2210 924  TApt§5
207 59,840 Sha Survey, 201 11,800  7Apr95
Sub Total 143,500 2105 2618 Site Survey, 3001 84000  TApro5
2124 3,600 She Survey|
81-83 Dock 10,700 Stte Survey
Other Downsizing
3001 63,000 Mach Repair Sub Total 119,272
3001 6,000 PSC
3001 3,000 Harness Cable
3001 88,000 Eng Related 236 m 7-Ape-95!
239 768 7-Ape-95
1071 6,840 7-Apr-85,
Sub Total 160,000 1072 4,600 7-Apr-95
100 123295 7-Ape-95
203 25,837 T-Apr-95
414 15,728 7-Apr-gs|
1040 240 7-Apr-95
224 40,621 7-Apr-g5
1013 a7 7-Apr-95
1014 7,500 7-Apr-95|
1016 3,718 7-Apr-95|
3’6 ¢ 5,600 7-Apr-g5
1100 Sarles 243000 7-Apr-95
am 19,000 7-Apr-65
Im 19,000 7-Apr-95
a2 30000 7-Apt-95|
TOTAL 303,500 TOTAL 75,000 TOTAL __ 665,727 TOTAL 40,000 TOTAL 45,000 TOTAL 118,860
|GRAND TOTAL 1,248,087]
TEAMOC.XLS Page 1 411095555 PM




REVISED

ALC DOWNSIZING
WR-ALC
BUILDING SUMMARY
\
TRC TO CORE CAPACITY DEMO DILA USE FOR OTHERS BANKED
BLDG#H SE COMMENT | |BLDG# _SF__COMMENT] | BLDG#  SF COMMENT BLDG# SF COMMENT | | AGENCY BLDG#® SF_ COMMENT| | BLDG# SF  COMMENT
140 1,100 Hydraulics 310 67,716 Ste Survey 301 45000 Bank B-1B(SHOP) 845 18,000 Site Survey 31 3880 She Survey
140 1,600 Foundry Included In TRC B-1B{SHOP) 181 10825 7-Apr-g5 00 62,960 7-Apr-85|
140 8,000 Mach Mig B-1B(SHOP) 18 2911 Sie Survey 01 20840 7-Apr95
169 12,000 Comp Sub Total 62,716 BAB(ADMINY 850 10737 Sits Survey 215 4800 7-Apt-95,
169/603137 8,000 Sht Met! Rpr B-1B{ADMIN) 852 11,700 Ske Survey 36 3600 7-Apt-85,
605 - 3,000 Comp B-1B(ADMIN) 8 800  Sie Survey 660 2541 7-Apr-85
640 18,300 PWB 605 0 (3,300/TRC) B-1B(ADMIN} 8 20,883 She Survey 1 1,000 7-Apr-85
140 3,500 Sht Mt Mig §75 2,700 7-Apr-65| B-1B(ADMIN) 37 12,000 . She Survey 181 0 (24,187/TRC)
670 9,000 Radomes 178 387 7-Apr-65 B-1B(ADMIN) 155 27318 SteSuvey | [22woeen 2m 7-Apt-95!
E40/545 15,000 lnstr 08 800 7-Apr-95| B-1B(ADMIN) 58 10,439  She Survey .
840545 30,000 Avionics 267 1400 7-Apr-05 B-1B(ADMIN) ® 5700 She Suvey
640/645 -8,000 Softwese 268 968 7-Apr-65 B-1B(ADMIN} 10 2600  She Survey
640/645 55,000 Avionics 270 17,100 7-Apr-95 B-1B(ADMIN) 125 7500  Ste Survey
181 13,000 NDLParachite Rpr o7 100 7-Apr-
181 24,187 Paint, TAD{OtivBank) 37 968 7-Apr-85
353 256 7-Apr-85,
25 1,800 7-Apr-95
91M1 3,360 7-Ape-g5
91M2 3,360 7-Apr-5
10241 10,800 7-Apr-85
a2 . 1880 7-Apr-05
310 g 7-Apr-85
TOTAL 148,687 [ TOTAL 224,702 TOTAL 45,000 TOTAL 152,413 TOTAL 122,183
[GRAND TOTAL___692,995]
TEAMWR.XLS Page 1 410/956:29 PM
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Question 080-07b and c: :
The attached spreadsheets provide the total square footage by “industrial” and
“other” categories the will be demolished or mothballed.




[@oo3

HQ AFMC/CEP

513 476 2081

14:45

04/10/85

00 0l TOTAL

FY 89-94 95 % 97 98 29
1. Indusiricl Facliities
Demolished
Amold 0 812 0 0 ) D o 812
soemsr, BIOOKS 15,366 770 0 0 0 0 0 16,134
Edwards 34,853 1,540 1,500 8541 . 21336 ) o 62,770
Eglin 25,553 61N 4578 a 4000 0 D 40,302
Hanscom 17,054 3,944 1872 “a 1944 0 0 24,814
Hit 96872 10,508 45,709 1,750 35,167 14062 23,080 247,148
Kely 36,025 77471 ES3M4 58,253 22,801 o 972 269,590
Kirland 24799 21,839 0 698 o 0 ] 47,338
losAngeles 15,060 0 10,800 0 3932 0 0 29,792
McClelioan 42387 54471 26110 13,109 a4498 30,151 0 230,724
Robins 53,269 0 3888 18,567 119272 2,682 0 207,678
Tinker 0 13145 121,128 0 294 139,483 0 303,870
Wrighl-Palt 7,387 2580 20280 45,078 0 0 0 75,325
TOTAL 708,101 378,625 193251 311,179 145,996 312862 184,578 32,805 1,561,297
Banked .
Amold 6 ] ) 0 0 o 0 0 0
Brooks o s} 0 0 0 0 0 0 0
Edwards 91,750 55440 17,300 374970 73,300 0 8,000 4,000 §33,010
Eglin 32878 35786 20,865 45,184 4,000 0 0 0 125,835
Hanscom 5270 82,132 87,305 0 ] D 0 0 169,437
Hil 70,000 81000 56,000 25,000 214,000 23,000 7,000 7,000 393,000
* Kely 197,533 23339 22,158 85900 13,815 0 o0 0 145212
Kirtland 128,120 0 o 0 ] (] 0 0 0
LosAngeles 0 0 0 0 0 0 0 0 Q
McClellan 249,000 46000 118,000 0 0 ] 0 0 164,000
Robins 33000 ' 0 0 0 0 0 0 b 0
Tinker 415934 15000 32864 18,728 1,620 0 0 0 68212
Wright-Patt 0 46112 208022 0 0 0 0 0 74,134
TOTAL 1224495 364,809 382514 549,782 306,735 23,000 15000 11,000 1,672,840
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HQ AFMC/CEP

513 476 2081

145

14

04/10/85

N\QJNN _

FY 89-94 95 96 97 98 » 00 01 TOTAL
2. Other
Demolished
Amold 0 427 -0 0 0 0 0 421
..., brooks 34658 20,039 14,27 34,777 0 0 0 103,748
" Edwards 8258 158447 75387 217,328 . 193,439 121,683 0 844,820
Eglin 69,506 28318 988 8,981 42,015 24,624 24,624 199,024
Hanscom 2949 ' 113,787 o o - 84,745 0. 1] 207,993
Hi 354,148 121,800 «n.mqa . 0 454,205 0 22,500 1,005,023
Kelly 7827333 130017 107,19 199,323 64,752 0 93,237 1,375,853
Kirtland 267,643 11437 738 22,407 258,250 0 0 - 580,872
LosAngeles 1,179 0 5480 0 40,853 ] 0 42,592
McClellan 384,458 NnnNné 16947 360,773 271,980 282,270 N.29 1,640,164
Robins 141,528 37938 2171 70,361 11928 81,003 [/} 344,537
Tinker 0 94005 (1] 0 74,146 691371 67,632 927,154
Wright-Patt 88,841 93991 152930 162,559 111,297 3304 - 49,128 662,140
TOTAL 1,762,594  2,235551 883916 585,430 1,084,709 1,597,630 1,204345 348,412 7,941,193
Banked .
Amold 0 0 0 (1} 0 0 0 0 0
Brooks 0 0 0 0 o] 0 0 0 0
Edwards 5,010 116,530 0 95,560 18,090 0 0. 0 230,180
Eglin 100,343 35,639 30,440 18,667 0 0 0 0 84,746
Hanscom 10,000 15,991 181,105 4,120 0 0 0 0 181,218
T Hil 29,000 25,000 129,000 84,000 300 0 46,000 44,000 290,300
Kelly 944 0 4976 1} (1] 0 0 0 4976
Kirtiand ("] 0 0 0 0 0 0 0 0
LosAngeles o L0 0 D ¢] 0 0 1} 0
McClellan 129,000 115,000 §3,000 0 [+] 0 ] [ 168,000
Robins 0- 10,000 a 0 [+] 0 0 0 10,000
Tinker 13,794 25,618 10,218 0 18,755 1] ] 0 54,591
Wright-Patt 0 96,561 0 0 0 0 0 0 96,551
TOTAL 288,111 440,339 388,739 202347 37,145 0 4,000 44,000 1,120570
PRVSFBAS XLS Page 2

4/10/95 3:04 P/



Question 080-07e:
Information only available on total installation for calculating impact of the
implementation of the revised downsizing plan. '

Hill Kelly McClellan Robins  Tinker

Beginning SF 14,248 16,198 12,671 - 13,590. 15,188
Less Downsizing 1,273 1,700 1,581 693 - 1,248
Remaining: 12,975 14,498 11,090 12,897 13,940
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@oo3

HQ AFMC/CEP

513 476 2081

14:45

04/10/85

Y 89-94 95 9 97 98 1) 00 0] TOTAL
1. Industrial Faclittes
Demolished
Amold 0 a12 0 0 o 0 ) 812
Brooks 15,346 770 0 0 0 0 0 16,134
Edwards 34,853 1,540 1,500 8,541 21338 0 0 62,770
Egin 25558  &INn 4578 - 0 4,000 0 0 , 40,302
Hanscom 17,054 3944 1822 . @ . 1944 0 (] ' 24,814
Hill 96,872 10508 65,709 1,750 35,167 14062 23,080 247,148
Kely 3,025 774N ° 55314 58,253 32,801 0 972 269,590
Kirtiand 24799 21,839 0 98 (] 0 0 47,235
LosAngeles 15,060 0 10800 o 3932 0 0 29,792
McClellan 42387 84470 26,110 13,109 64496 30,151 0 230,724
Robins 43,269 0 3888 18,567 119272 2,682 0 207,678
Tinker 0 1345 121,128 ] 2914 139,683 0 203,870
Wrighi-Patt 7387 2580 20280 45078 (1] 0 0 75,325
TOTAL 708,101 378,625 193251 811,179 145996 312862 186578 32808 1,561,297
Banked
Amold 0 0 0 0 a e ) ) ()
Brooks 1] 0 0 0 0 a ] 0 1}
Edwards 91,760 55440 17,300 374970 73,300 0 8,000 4,000 533,010
Egilin 33,878 36,786 20,865 65,184 4,000 0 0 0 125,835
Hanscom 5270 82,32 87,305 o a 0 0 0 169,437
_H 70,000 61,000 55000~ 25000 214,000 23,000 7,000 7,000 293,000
Kely 197,633 23339 22,58 85900 13,815 0 0 0 145212
Kirland 128,120 0 0 0 0 0 Y0 0 0
losAngeles 0 .. b 0 ] o 0 0 0 0
McClelian 249000 46000 118,000 0 0 0 0 0 164,000
Robins ko0 * - 0 0 0 0 0 0 () 0
Tinker 415934 15000 32,864 18728 1,620 0 0 0 48212
Wrighi-Patt 0 48112 28022 0 0 0 0 0 74,134
TOTAL 1,224495 364,809 382514 569782 306,73 23,000 15000 11,000 1,672,840
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HQ AFMC/CEP

513 476 2081

14:45

04/10/95

FY 89-94 95 98 97 98 9% 00 01 TOTAL
2. Other
Demolished
Amold 0 421 -0 ] 0 (] ] 42N
Brooks 34658 200% 14274 34777 0 0 0 103,748
Edwards 82568 155447 752357 217,328 . 193,43 121,683 ] 845,820
Eglin 9506 28218 958 8,98) 42,015 24624 24524 199,026
Hanscom 29491 © 113,737 0., 0. 84,765 0. 0 207,993
Hill 354,148 121,800 42370 0 454205 0 22500 1,005,023
Kolly 782333 130,017 107,191 199,323 64,752 e 93237 1,375,853
Kirtiand 287643  1148%7 735 22,607 258,250 0 0 580,872
LosAngeles 1,179 0 560 0 40,853 0 0 42592
McClellan 384458 T8 1694748 368,773 271,980 282270 91291 1,640,164
Robins 141528 37938 21719 70,361 11,928 81,003 0 3464537
Tinker . 0 94005 0 0 74,146 1371 67,432 927,154
Wright-Patt 88841 93991 152930 162,559 111,297 3304 49128 662,140
TOTAL 1,762,594 2236551 883916 585430 1,084,709 1597630 1,204345 348412 7,941,193
Banked

Amold 0 0 0 0 0 0 0 ] (i}
Brooks 0 0 [} 0 0 D 0. .0 o]
Edwards 5010 116,530 0 95550 18,090 0 0 0 230,180
Eglin 100,343 35639 30440 18,667 0 0 0 0 84,745
Hanscom 10,000 15991 161,105 4,120 0 i] q 0 181216
* Hm 29,000 25000 129,000 84,000 300 0 4000 45000 290,300
Kelly 944 0 4974 (1] (] 0 (] ] 4976
KirHland 0 0 0 ] (] o o 0 0
losAngelas 0 R 0 0] a o 0 ] 0
McClellan 129000 .- 115, 63,000 0 0 0 1] 0 168,000
Robins 6. 10,000 0 0 0 (i} ] 0 10,000
Tinker 13,794 - 25618 10218 ] 18,755 0 0 0 54,591
Wrght-Palt 0 96,561 Q 0 0 0 0 0 94,581
o 4000 45,000 1,120,570

TOTAL - - 288,111 440,339 388,739 202347 37,145

fron L
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

06 APR 1995

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depot Information

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and
both Kelly and McClellan ALCs. These COBRA runs reflect assumptions about workload

movements that largely resemble the Air Force-only depot closures. They include data
and assumptions that are not certified and have not been reviewed by the Base Closure
Executive Group. This COBRA data answers questions 80-05d, 80-05¢ and 80-05f.

Please refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225-

4578 or Capt Andy Coggins, DSN 225-5257.
ﬁg;m& Jr.

J

Major General, USAF

Special Assistant to the Chief of Staff
for Base Realignment and Transition

Attachments:

1. Kelly Al.CCOBRA

2. McClellan ALC COBRA

3. Kelly ALC and McClellan ALC COBRA

N




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depot Information

We just completed the COBRA runs for closing Kelly ALC, McClellan ALC, and
both Kelly and McClellan ALCs. This COBRA data answers questions 80-05d, 80-05¢
and 80-05f.

Pleuse refer questions to my point of contact Lt Col Louise Eckhardt, DSN 225-

4578 or Capt Andy Coggins, DSN 225-5257.

. BLUME, Jr.

ajor General, USAF

Special Assistant to the Chief of Staff
for Base Realignment and Transition




- ’ ATDLR RLALIGNMENT SUMMARY (ADUER we L6 Fage 1/u
Fepcrt Created 18:12 G4&/04/1%9¢
ADDER Data File: C:\COBRAS08\ALC\KEL-0404.0UT
Starting Year : 1996
Final Year : 2001
ROI Year : 2026 (25 Years)
NPV in 2015($X): 284,536
1-Time Cost {$K): 922,061
Net Costs (SK) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 49,774 21,566 28,754 39,5137 19,76% 28,754 188,185 0
Person 2,003 3,959 9,731 11,133 8,39 -20,303 14,917 -45,736
Overhd 2,416 4,396 3,708 3,59%0 1,834 -3,009 12,935 -7,940
Moving 23,400 46,663 116,628 139,955 116,588 31,527 474,761 0
Missio o o 0 (4] [ [+] 0 [}
Other 8,802 17,599 43,891 52,789 43,986 29,618 156,785 o]
TOTAL 86,396 94,183 202,812 247,008 190,571 66,587 887,554 -83,67¢
1956 1997 1998 1999 2000 200. Total

POSITIONS ELIMINATED

off 0 0 0 0 0 19 19

Enl [4} , 0 0 0 ] 33 33

Civ 0 0 [ Q 0 870 870

TOT 0 0 o] ¢} 0 822 922
POSITIONS REALIGNED

off 17 32 75 91 73 9 297

Enl 30 56 135 161 227 23 532

Stu [} 0 0 0 0 0 ¢

Civ €85 1,368 3,414 4,097 3,414 670 13. €58

TOT 732 1,456 3,624 4,349 3,614 702 14,477

DUAL CLOSURE (SA-ALet SM-ALc)

KELLY AmD mececieAr) AFEs
REMAIHL OPEYY,

ADDER REPwT (F2L€ | et ¢)
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. ADDER ONE-TIME COST REPORT (ADDER v5.08)
Report Created 18:12 04/04/199%

(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
RAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

188,155,000
[4
0
[

15,789,249
6,111,967
19,520,000
363,811
2,718,576

5,879,298
10,675,002

238,858,563
7,545,600
3,909,328
4,443,213

221,306,000

12,733,366
0
184,052,000

Sub-Total

188,155,000

44,503,603

16,554,300

476,062,704

196,785,366

One-Time Savings

‘Military Constructicn Cost Avcidances

Family Housing Cost Avoidances
Military Moving

lLand Sales

One-Time Moving Savings
Environmertal Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

920,759,443
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ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2/3
Report Created 18:12 04/04/1599%

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
~evee(§K)omono - ceea emn- —.—ce cane e T L P T S
FAM HOUSE OPS (] [} (1] 0 [} 0 0 0
O&M
RPMA 0 0 24 33 k1 ] 45 141 4s
BOS €28 1,864 4,868 8,348 11,148 11,683 38,539 11,683
Unique Operat o 0 0 ] [*] 0 ¢ 0
Civ Salary [ 0 (1] [ 0 0 0 0
CHAMPUS 0 0 0 (4] 0 0 o 1]
Caretaker 0 Q o 0 0 0 ] 0
MIL PERSONNEL
Off Salary 0 ] 0 ° 0 [} 0 (1]
Enl Salary 0 0 0 0 0 0 0 0
House Allow 216 610 1,523 2,601 3,459 3,591 12,000 3,591
OTHER
Mission 0 0 0 [} 4 0 0 0
Mis¢ Recur 0 [+] 0 0 0 300 300 300
Unique Qlner 0 0 [} 0 [ 4} 0 [+
TOTAL RECUR 844 2,475 6,414 10,982 14,646 16,619 50,9¢1 15,619
TOTAL COST 86,809 86,562 209,105 258,971 208,919 112,675 973,042 15,619
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
cevee (§K)vmmnn ———— ———— ——.- .--- - cemm eecaa
CONSTRUCTION
MILCON [ 0 0 0 [} ] o
Fam Housing 0 [} 0 [} 0 [ ]
oM
1-Time Move [ 0 [} 0 0 0 [+}
MIL PERSONNEL
Mil Moving 74 138 330 396 314 50 1,30
OTHER
Land Sales [} 0 [] 0 0 0 o}
Environmental o] 0 0 0 0 ] o]
1-Time Othex 0 0 0 0 0 0 o}
TOTAL ONE-TIME 74 138 330 396 314 50 i 3c:
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~emen ———— ———— —-- - ———— .- e —em—--
FAM HOUSE OPS 0 0 (4] 0 4] 0 0 0
oM
RPMA 0 717 1,812 2,691 3,889 5,442 14,852 6,303
BOS 0 547 1,658 4,562 8,378 12,901 2B.04F 13,665
Unique Opera: o 0 [«] 0 0 0 [ 0
Civ Salary 0 0 0 0 0 20,289 =C, 289 40,578
CHAMPUS 0 0 0 0 0 0 0 o
MIL PERSONNEL
0ff Salary [+] 0 o] 0 4] 747 747 1,495
Enl Salary 0 0 4} 0 1} 596 €56 1,193
House Allow 340 876 2,493 4,317 5,766 6,061 19,553 6,061
OTHER
Procurement 0 0 0 4 Q 4] 2 0
Mission 0 o o] 4 0 9 0 0
Misc Recur [¢] o V] o} V] 0 0 0
Unique Other 0 0 o 0 0 0 [ [¢}
TOTAL RECUR 340 2,241 5,963 11,571 18,033 4€,03¢ 84.,.¢c¢ €9,2985

TOTAL SAVINGS 413 2,379 €,293 11,966 18,347 46,088 85,487 69,295




RODER APPROPRIATIONS DETAIL REPORT (ADDER v§.C8) - pPage 3/3
keport Created 18:12 04/04/199S

ONE-TIME NET 1996 1987 1998 1999 2000 2001 Total
LALL T £ ¢ T e e - .- .o “.es eeees
CONSTRUCTION
MILOON 49,774 21,566 28,754 39,537 19,76% 28,754 188,155
Fam Housing 0 0 0 4] 0 0 o
O&M
Civ Retir/RIF 1,017 2,089 5,146 6,182 5,146 2,320 21,501
Civ Moving 12,184 24,253 60,641 72,766 60,637 20,366 250,847
Other 13,963 28,162 63,168 75,522 63,798 15,489 260,099
MIlL PERSONNEL
Mil Moving 150 279 661 796 . 625 459 2,972
OTHER
HWP / RSE 603 1,202 2,996 3,598 2,9 1,346 12,733
Environmental o 0 [ 0 ] 0 0
Info Manage 0 [} [} 0 [ 0 0
1-Time Other 8,199 16,397 40,998 49,194 40,995 28,272 184,052
Land [4 (] o 1} 0 0 ]
TOTAL ONE-TIME 85,892 93,949 202,361 247,593 193,959 97,008 920,759
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- [£3 SEREEI .- ——e- - - a——- cen- e cemann
FAM HOUSE OPS [ ] 0 0 0 0 0 0
O&M
RPMA 0 -717 ~1,788 -2,658 -3,851 -5,397 -14,411 -6,257
BOS 628 1,317 3,210 3,786 2,770 -1,219 10,452 -1,982
Unique Operat 1] 0 0 [ 0 0 0 [
Caretaker 0 0 0 0 0 (] [} ]
Civ Salary (4} o} [} [ © -20,289 -20,289 -40,578
CHAMPUS 0 [} 0 0 0 0 0 [4
MIL PERSONNEL
Mil Salary 0 4] 0 0 0 ~1,344 -1,344 -2,687
House Allow ~124 -366 -971 1,716 -2,307 -2,470 -7,953 -2,470
OTHER
Procurement 0 0 0 0 [ [ 0 0
Mission 0 0 0 4] 0 0 [¢] ]
Misc Recur ] 0 0 0 0 300 300 300
Unique Other 0 0 0 0 0 ] 0 1]
TOTAL RECUR 504 233 451 -588 -3,387 -30,418 -33,208 -53,676

TOTAL NET COST 86,396 94,183 202,812 247,005 180,571 66,587 887,854 -53,676




ADDER INPUT DATA REPORT (ADDER vS5.08)
Report Created 18:12 04/04/1995

ADDER Data File: C:\COBRASO8\ALC\KEL- 0404 .0UT
Discount kate for NPV.ART/ROI: 2.75%

Inflation Rate for NPV.ART/ROI: 0.00%
APPDET .ART Inflation Rates:

19%6: 0.00% 1997: 0.00% 1998: 0©.00% 1999: 0.00% 2000:

COBRA Scenario Files used:

C:\COBRAS08\ALC\ADD-04 04 .CBR
C: \COBRAS 08 \ALC\KEL-04 04 . CBR
€ : \COBRAS08\ALC\MCC-0404 .CBR

0.00% 2001:

0.00%



COBRA REALIGNMENT SUMMARY {(COBRA vS.08) - Page 1/2
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRAS08\ALC\KEL-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

Starting Year : 19%9¢€
Final Year ;2001
ROI Year : 2024 (23 Years)

NPV in 2015($K): 127,432
1-Time Cost ($K): 456,902

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 22,588 11,785 15,713 21,606 10,803 15,713 98,208 0
Person 1,152 2,291 5,694 6,580 5,106 -11,241 9,583 -25,701
Overhd 1,016 2,185 2,042 2,526 2,181 18 9,980 -2,548
Moving 10,744 21,393 53,418 64,120 53,399 15,361 218,436 0
Missio 0 0 0 0 0 0 0 0
Other 5,302 10,602 26,501 31,801 26,499 5,657 106,361 o
TOTAL 40,802 48,257 103,369 126,633 97,998 25,509 442,568 -28,249

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Oft ¢} 0 0 [} 0 10 10
Enl - 0 [} 0 0 0 16 16
Civ 0 0 0 0 0 498 498
TOT v} 0 0 0 0 524 524
POSITIONS REALIGNED
of< 9 17 39 47 39 7 158
Enl 15 28 66 78 60 13 2€¢
Stu 0 0 0 0 ¢ o} s}
Civ 392 783 1,955 2,346 1,955 384 7,818
TOT 416 828 2,060 2,471 2,054 404 8,233
Summary
Assumptions:

SA-ALC closes. Remainder of Kelly AFB stays open.
Updated manpower, MILCON, and one-time unique costs based on revised
data from AF/PEP, AF/CEPP, and AF/LGMM.

DVAL CLOSURE

A-aLe FTE (Fae 207 4)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Air Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRA508\ALC\KEL-0404.CBR
Std Fectrs File C:\COBRAS08\AF-ONLY\DEPQT. SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 22,588 11,785 15,713 21,606 10,803 15,713 98,208 0
Person 1,319 2,772 6,904 8,659 7,878 3,993 31,526 1,830
Overhd 1,016 2,901 3,9%4 6,155 8,082 8,637 30,745 6,951
Moving 10,782 21,464 53,583 64,316 53,5858 15,393 219,092 0
Missio 0 0 [ ] 0 0 0 0
Other 5,302 10,602 26,501 31,801 26,499 5,657 106,361 0
TOTAL 41,007 49,523 106,655 132,538 106,816 49,393 485,933 8,781
Savings (SK) Constant Dollars

1996 1897 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 [} 0 [} o} Q
Perscn 167 480 1,210 2,079 2,772 15,235 21,943 27,531
Overhd [ 716 1,912 3,629 5,891 8,618 20,765 9,499
Moving 38 71 165 196 155 31 656 V]
Missio ] 0 0 4] 0 [ 0 ¢
Other Q 0 0 0 0 o] [+] 0
TOTAL 275 1,266 3,286 5,905 8,818 23,884 43,365 37,030




TOTAL ONE-TIME COST REPORT

(COBRA v5.08)

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Air Force

Option Package : Kelly-Move ALC Only
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR
Std Fectrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

{All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
lnformation Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

98,208,000
0
0
0

9,040,619
3,500,948
11,172,000
183,596
1,556,604

2,105,77%
5,681,250

125,479,293
4,320,000
1,915,776
2,403,799

84,973,000

6,054,465
0
100,307,000

Sub-Total

98,208,000

25,453,767

7,787,025

218,091,868

106,361,469

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

45€,245,869



Department
Option Package
Scenario File
std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILOON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 1/3

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

: Air Force
Kelly~-Move ALC Only
C:\COBRAS08\ALC\KEL-0404 . CBR
C:\COBRAS08\AF-ONLY\DEPOT.SFF

1996

22,588
0
0

418
164
632
26
2,307
1,680
176
467
1,010
68

42

72

640

560
4,249

88
17

287

5,015
40,526

1997

11,788

147

480
1,307
1,128
8,497

o

164
31

572

o]

o]
10,030
48,099

1998

15,713
0
0

2,128
823

3,135
131
11,453
8,339
876
2,311
0
5,014

337
19
208
35
366

360
682
2,816
21,243

14
11
381
73

1,424

0

o]
25,077
102,972

1999

21,606

2,547
986

3,764
157
13,751
10,013
1,051
2,775

6,020

404
23
251
42
438

$09
3,376
25,492

17
13
455
87

1,708

0

0
30,093
126,250

2000

10,803
[
0

2,128
823

3,135
131
11,453
8,339
876
2,311
4]
5,014

335
19
208
35
366

203
1,250
2,816

21,243

12
10
362
69

1,422

25,077
98,442

2001

15,713

964
374

661
27
2,426
1,764
185
486
4,320
1,060

71

40
166
152
1,534

476
4,249

9,041
3,501

12,584
§25
45,977
33,476
3,515
9,277
4,320
20,126

1,352
78
833
140
1,557

2,106
5,681
11,372
84,973

57
44
1,522

282



Department
Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Cav Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
—ma-- (sx) .....
CONSTRUCTION
MILCON

Fam Housing
oM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Civ Salary
CHAMPUS
M1L PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Miss:on
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT
Data As Of 17:15 04/04/1995,

: Air Force

Kelly-Move ALC Only

: C:\COBRASO08\ALC\KEL-0404 .CBR

C:\COBRAS08\AF-ONLY\DEPOT. SFF

1996

0

376

o ooCco

oo

105

(=3 ~2N ]

481

41,007

1996

g

@ OO0 o

1996

L= 2 = = B o }

167

oo Qo

167

205

1997

0

1,114

[~ -]

1,424

49,523

1997

71

o O o

71

1997

507
209

480

o o o o

1,196

1,266

1998

0

10
2,502

o oo

o o

770

0
0
0
3,682

106,655

1998

165

o O o

1998

1,28C
631

0O o oo

3,121

3,286

(COBRA v&5.08)

Page 2/3

Report Created 17:17 04/04/199%

1999

15
4,962

(=2 =]

132,538

1999

196

[= e

186

1999

1,901
1,728

2,079

o o O o

5,708

£,908

2000

17

6,612

[~ =T~

8,374

106,816

2000

155

o

155

2000

2,747
3,144

2,77

w o o oo

8,66

8,818

2001

20
6,931

o Qo

8,781

49,393

2001

23,853

23,884

29,031

485,933

10.279
10,487

11,614

o O 0o

8,781

8,781

4,450
5,049

23,228

787

578
2,838



Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL, PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
ceeee ($K) -ooen

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA Vv5.08)
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995%

: Air Force

Kelly-Move ALC Only
C:\COBRAS508\ALC\KEL-04 04 . CBR
C:\COBRAS08\AF-ONLY\DEPOT.SFF

1996

22,588
o]

S82
6,422
5,521

73

287

5,015

40,488

1996

376

(=l =R e el

o Qoo

314

40,802

1997

11,785
0

1,186
12,760
11,559

136

572

0

0
10,030
[
48,029

1997

-507
905

(=== =)

o

-170

0o o oo

228

48,257

1998

15,713
0

2,951
31,859
25,467

25,077
4
102,808

1998

]

-1,270
2,270
[¢]

[~ 2NN

[= 2N = I B w)

S6l

103,369

1999

21,606

3,533
38,252
30,486

376

1,708

0

0
30,093
0
126,054

1999
o}
-1,887

3,234
0

0
0
0

-767

00 o0

126,633

2000

10,803
0

2,951
31,858
25,878

2000

-2,730
3,469

o OO

-1,027

o oo oo

-28

97,998

Page 3/3

2001

15,713

1,338
11,052
6,577
244

642

5,01%
40,581

2001

-3,825
2,156

-11,614

-682
-1,108

[o BN« BN « BN ]

-15,072

25,509

12,541
132,203
105,489

1,443
€,054

]

0
100,307

0
456,246

-11,614
[¢]

~-682
-3,574

0
Q
0
0
-13,678

442,568

-1,365
-1,108

o]
0
Q
0
-28,249

-28,249



INPUT DATA REPORT (COBRA vS.08)

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force

Option Package : Kelly-Move ALC Only

Scenaric File : C:\COBRASO8\ALC\KEL-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Cecnstruction/Shutdown: No

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

Agsumptions

SA-ALC closes. Remainder of Kelly AFB stays open.

Updated manpower, MILCON, and one-time unique costs based on revised

data from AF/PEP, AF/CEPP, and AF/LGMM.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
HILL, UT KELLY, TX
KELLY, TX MCCLELLAN, CA
KELLY, TX ROBINS, GA
KELLY, TX TINKER, OK

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from KELLY, TX to HILL, UT

1956 1997 1998 1999
Officer Positions: 1 2 4 s
Enlisted Positions: 2 3 7 8
Civilian Positions: 4 79 196 235

[

Student Positions: [0}

Missn Eqgpt (tons): 0
Suppt Eqpt {(tons): 0 0 0 0

3

6

=]
[=]
o

Military Light Vehicles: 6 15 18
Heavy/Special Vehicles: 11 28 34

Transfers frcm KELLY, TX to ROBINS, GA

1996 1897 1998 1899
Officer Positions: 1 1 o] 0
Enlisted Positions: 1 1 1 0
Civilian Positions: 4 8 20 24
Student Positions: 0 o] 0 0
Missn Egpt (tons): 0 ] 0 0
Suppt Egpt (tons}): 0 0 0 0
Military Light Vehicles: 0 o 0 o]
Heavy/Special Vehicles: 0 o o} 0

s

2000

2000

20

o0 0 O0Oo

Distance:

2001

" w o ooom

2001

O 0O 0O OO O



. INPUT DATA REPORT

Data As Of 17:15 04/
Department : Alr Force
Option Package
Scenario File
sStd Fctrs File

INPUT SCREEN THREE - MOVEMENT

Transfers from KELLY, TX to T

Officer Positions:
Eniisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (toms):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

04/1995,

Kelly-Move ALC Only
C:\COBRAS08\ALC\KEL- 0404 .CBR
: C:\COBRAS08\AF-ONLY\DEPOT.SFF

TABLE

INKER, OK

1996
7

12
348
0

0

0

25
45

(COBRA v5.08) -
Report Created 17:17 04/04/1995

Fage 2

1997 1998 1999 2000
14 35 42 35
24 58 70 58

696 1,739 2,087 1,739
0 0 ] 0
o 0 0 ¢]
0 0 0 0
s0 124 149 124
91 227 272 227

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlistec Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilit.es(KSF):
Officer VHA (S/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Emplcyees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA (S$/Menth):
Enlisted VHA ($/Month!:

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

617
3,949

8,691
31.0%
6.0%

13,772

843
4,166

14,059
14.0%
6.0%

16,316
106

80

97
.07

449
2,325

8,882
32.0%
6.0%

11,516
168
126
101

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (SK/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visiz):
CHAMPUS Out-Pat ($/Vis.t):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll (SK/Year):
BOS Payroll ($K/Year):
Family Housing {(S5K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeovner Assistance Program:

Unicue Activity Information:

RPMA Non-Payroll (S$K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Acssistance Program:

Unique Activity Informaticn:

2001

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.84
20.9%

43

Yes
No

5,663
2,978
21,097

6,330
1.24
20.9%

Sg

No



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRASO08\ALC\KEL-0404.CBR
Std Fectrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll (S$K/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll (SK/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat {$/Visit):
Enlisted Kousing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:

Enlisted VHA ($/Month): 35

Per Diem Rate (§$/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: TINKER, OK

Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,995 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (S/Visit):
Total Base Facilities (KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:

Enlisted VHA ($§/Month): 19

Per Diem Rate ($/Dayv): 7 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile}: 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996 1987 1998 1959 2000
1-Time Unique Cost ($K}: 0 ] 0 0 [¢]
1-Time Unique Save ($K): 0 0 [+] 0 0
1-Time Moving Cost (SK): o 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Feqd(SK): 0 0 0 0 Q
Activ Mission Cost (S$K): 0 0 0 0 0
Activ Mission Save ($K): 0 o 0 0 0
Misc Recurring Cost ($K): 0 [o] 0 0 0
Migc Recurring Save ($K): 0 0 0 0] 0
Land (+Buy.-Sales)} (S$K): 4} 0 o 0 [0}
Construction Schedule (%) : 23% 12% 16% 22% 11%
Shutdown Scredule (%): 100% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 4 0 0
Fam Housing Avoidnc ($K) : 0 o] 0 0 ]
Procurement Avoidnc ($K): 0 0 0 s} o}
CHMMPUS In-Patients/Yr: 0 0 0 0 4
CHAMPUS Out-Patients/Yr: 0 0 0 0 [¢}
Facil ShutDown {KSF}: 0 Perc Family Housing ShutDown:

6,147
3,887
21,001
6,225
0.85

20.9%
76

No

3,616
6,714
26,012
3,068
0.90

20.9%
83

No

2001

|
)
1
MmO OO0 000000 )

L

OO0 0000 ™

o
(=}
L



INPUT DATA REPORT

Department

: Air Force

(COBRA v5.08) -
Data As Of 17:15 04/04/1935, Report Created 17:17 04/04/1995

Option Package : Kelly-Move ALC Only

Scenario File

C:\COBRA508\ALC\KEL- 0404 .CBR

Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (SK):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales} ($K}:
Construction Schedule(¥%):
Shutdown Schedule (%):
MilCon Cost Avoidnc(SK):
Fam Housing Avoidnc (SK):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K::
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHPMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: ROBINS, GA

1-Time Unique Cost (SK):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regd($K):
Activ Mission Cost (SK):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):
Construction Schedule(¥):
Sthutdown Schedule (%):
MilCon Cost XAvoidnc ($SK):
Fam Housing Avoidnc{$SK):
Procurement Avoidnc (SK' :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1996

5,015

1996

)
]
1
O 00 OO0 0O O

o

23
100

O O C oo

O 0 000000 O

(=)

23
100

o= e lNe N

-

%
¥

¥
%

1997

10,030
]

w
-
A"+
~!

’

N M
O OO0 o WNDODOODO OO
LA 4

1998
25,077
0
21,243
0

L 4

e
COoOOONMNOOOOOO

o]

Page 4

1999
30,093
0
25,492

=N
OO0 0O NOOODO OO O
L 4

o

2000
25,077
Q
21,243
0

oo ooo

11%
22%

[= 3 = I = I o]

Perc Family Housing ShutDown:

0O 0000 O0OOO0OO

(=]

12%

o
L4

o 0O OO0

0

1998

t
'
]
C 000 OO0 O

o

16%

o
"

o 0O oo

[s}

1999

00000000 OO0

22%

o
op

2000

'
i
]
1

C OO0 00000 0O

11%
¥

o

o 00 0o

Perc Family Housing ShutDown:

0O o000 OO0 OO

(=]

12%
0%

0
0
o]
e

o]

1998

'
'
1
OO0 O0CO0OO0O0 O o

o

16%

(=)
L4

o O o o

0

2

O OO ONODODOODOOO0DOO0O O

0

2000

OO0 0O 000D 00 o

Perc Family Housing ShutDown:

2001

5,015

4,249

o

[N
000000 JHhOODOO OO
Py

¥

o

2001

0O 000000 o0OOo0

2001

¥
]
1
1

0O 0O 0000000



INPUT DATA REPORT (COBRA v5.08)

- Page 5

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force
Option Package
Scenario File

Std Fctrs File

: Kelly-Move ALC Only
: C:\COBRAS08\ALC\KEL-0404.CER
: C:\COBRAS08\AF-ONLY\DEPQOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TINKER, OK

1996

[
]
]
t

1-Time Unique Cost ($K):

1-Time Unique Save (SK):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd ($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost ($K):

Misc Recurring Save ($K):

Land (+Buy/-Sales) ($K):
Construction Schedule (¥): 2
Shutdown Schedule (¥%): 10
MilCon Cost Avoidnc ($K):

Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF):

"

OOOOOOSQOOOOOOOOOO

1997 1998 1999 2000
0 0 0 0
0 0 0 o’
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 ¢
(] 0 0 0

12% 16% 22% 11%
0% 0% 0% 0%
0 [V 0 0
0 0 0 0
0 0 0 0
o 0 ) )
[+] 0 o o

Perc Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: HILL, UT

1996

Off Force Struc Change:
Enl Force Struc -Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:
Civ Scenario Change:

Cff Change(No Sal Save):
Enl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 00000000 OO0

Name: KELLY, TX
1996

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save) :
Caretakers - Military:
Caretakers - Civilian:

00D T OO0 OO oo

1997 1998 1999 2000
18 0 0 0
265 0 ] Q
-705 0 4] 0
0 0 0 Y]

0 o 0 [¢]

[¥] 0 0 Q

0 0 0 0

0 0 0 0

0 0 [¢] 0

0 0 0 [

0 0 o] 0

0 0 0 0
1887 1998 198¢ 2000
-52 0 0 ]
-229 0 o] 0
-1,163 0 0 0
0 0 0 0

] 0 0 ]

0 c 0 0

0 0 0 0

Y] 0 ¢ 0

[¢] 0 0 0

0 0 0 0

] 0 0 0

0 0 0 0

2001

O0O0OD0DO0O0OOOHNODOD OO0 OO0 00O

2001

O O 0000000000

2001

¢

-10
-1€
-45¢

o 0 oo



INPUT DATA REPORT {(CCBRA v5.08) - Page 6

Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRAS08\ALC\KEL-0404.CBR
Std Fertrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCCLELLAN, CA
1996 1997 1998 1999

]
1
'
[
]
'
[
'
[
[
[
'
]
]
'
t

Qff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Enl Change(No Sal Save}:
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

O 00000000 QOO0
O 00O O0C0OCOO0OO0

O 00000000000
0O 00000000 O OO

Rame: ROBINS, GA
1996 1997 1998 1999

]
)
]
1
)
'
[}
'
1
I
]
]
]
t
t
1

262
502
-1,249

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Of£f Change (No Sal Save):
Enl Change ‘ho Sal Save):
Civ Change (N> Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 0000000000
[=]

OO0 00000000 O0OOo

OO 00000 OoOOCOOC O

OO0 OO0 OoO

Name: TINKER, CX
1996 1987 1958 1899

-151
-68
-730

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Enl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 OO0 O0OLOOOO
(=

O O 00000000000

0O 00000000000

O 00 000 OO0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ New MilCon Rehab MilCon
Cold Storage MAINT 30,000 [
New/Renovate Admin OTHER 0 37,260

Name: ROEINS, G&

Description Categ New MilCon Rehab MilCon

New/kernovate Admir OTHER 0 3,726

2000 2001

[}
'
]
'

0O Q000000000 OO0
COO0OO0OO00DODODO0OO0OODOOO

2000 2001

OO0 000000000 O0
C O OO0 000COO0 00

2000 2001

O 0O 000000000
0O 00000000000

Total Cost ($K)

Teotal Cost ($K)



INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Air Force
Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRAS0B\ALC\KEL-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: TINKER, OK

Description Categ New MilCon Rehab MilCon  Total Cost (SK)
Bldg 214 GTE Test Fa MAINT 12,950 0 647
Fuel/Air Fac MAINT 5,200 0 1,048
Bldg 3902 Fuel Test  MAINT 16,000 0 1,632
Bldg 3703 Test Cell OTHER [} 5,000 5,000
ALC C-5 Facilities OTHER 326,000 0 62,111
Renovate Test Cells  OTHER 0 0 8,700
New/Renovate Admin OTHER 97,657 282,624 26,220
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: . 10.00%
Avy Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
{Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin (SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Prepararion Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate fo- NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
18%c: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRAKNSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate ($/Ton): 264.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): C.43
HHG Per Enl Family (Lb): 9,01%.00 Heavy/Spec Vehicle ($/Mile): 1.40
HHG Per Mil Single (Lb): 6,45L.00 POV Reimbursement {$/Miie): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport {$/Pass Mile): 0.20 One-Time Off PCS Cost ($): 9,142.00
Mis: Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00

AR —



INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department
Option Package :
Scenario File

Std Fetrs File

: Aixr Force
Kelly-Move ALC Only
: C:\COBRA508\ALC\KEL-0404 .CBR

: C:\COBRAS08\AF-ONLY\DEPOT.SFF

- Page 8

STANDARD FACTORS SCREEN FQUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

M
(SY)
(LF}
(SF)
(SF}
(SF)
(SF)
(SF)
(SF)
(EA)
(SF}
(SF}
(SF)
{SF)
(SF)
(SF)
(BL)
(SF)
(SF}

S/uM

]
1
]
t

OO0 00D 000000 OO0 OO

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optiocnal

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

tegory
Category

WO NMOZIRLUHNIEOMMUNWD >

B e T T T T et S S

OO 00O QO OO0 OO0O O



COBRA MANPOWER IMPACT WORKSHEET

BASE: KELLY - ALC Only

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB stays open. SA-ALC workioad moved to

OC-ALC (89%), O0-ALC (10%), and WR-ALC (1%).

il Officer Amn Civilians Total Source
{is4/4 AF Base Population 801 3419 12678 16898 |BRACSS Manpower Baseline 12/02/94, TAB 2
Non-AF Tenant Population
1. Defense Logistics Agency 0 0 837 937 |All tenant data from AF/PEP, TAB 2. Corrected DLA input. -
2. Defense Commissary Agency 0 0 241 241
3. Defense Accounting Office 13 [} 166 179
4. Region SIGINT Ops Cntr 29 747 37 813
1381 2170
l94/4 Total Base Population 4514059 719068 *{Screen 4 input
97/4 Adj Base Pop 11515 15454 |BRACY5 Manpower impact WS, dated 3/30/95, TAB 2
Non-AF Tenants 1381 2170 |(Total from above)
97/4 Ad] Total Base Population 791 3937 12896 17624 |97/4 Adj Base population pius tenants

I?oree"Stmeturo‘ Changes ' +%%

}97/4 Ad] total pop minus 84/4 total base pop. Screen 6 input.

ALC & Bos Efiminations’

©*|BRACS5 Manpower Impact WS, dated 3/30/95, TAB 2

Total ALC & BOS Moves 158 260 7815 8233 |BRAC Manpower impact WS, dated 3/30/95, TAB 2
ALC & BOS MOVES
Source: .
Officers 158 BRACS5 Manpower impact Worksheet
lAmn 260 Dated 3/30/95, provided by
Civilians 7815 LTC Caliahan, AF/PEP. Manpower figures
Total 8233 refiect FY97/4 endstrength
Workload Transfer Percentages
Source:
Hill 10% Workload percentages provided by
inker 89% LTC Pitcher based on FY99 Workioad
Robins 1%
e —
100%
ITransfer to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 1 2 4 S 4 0 16
Amn 2 3 7 8 2 4 26
Civilians 40 79 196 235 196 3¢ 782
824 |
[Transfer to: 5% 10% 25% 30% 25% £l
Tinker 1996 1997 19388 1999 2000 2001 Totals
Officers 7 14 35 42 35 7 140
Amn 12 24 58 70 58 9 231
Civilians 348 696 1739 2087 1739 345 6955
7326
Transfer to: 5% 10% 25% 30% 25% 5%
Robins . 1996 1997 1998 1999 2000 2001 Totare
Officers 1 1 [4] s} o] 0 2
Amn 1 1 1 0 0 9] 3
Civilians 4 8 20 24 20 2 78
83




CLOSE HOLD - BCEG ONLY

BRAC95 MANPOWER IMPACT WORKSHEET

BASE: Kelly Entire ALC moves
OFF AMN ClV ACTIVE DRILL TOTAL
ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795
SAN ANTONIO ALC (per Aug 94 mpwr file) 182 131 7930 8,243 0 8,243
less Embedded support manpower -20 -11 -106 -137 Q =137
ALC manpower to move 162 120 7824 8106 0 8106

MANPOWER IMPACTS

MOVE SAN ANTONIO ALC -152 -113 -7355 -7620 0 -7620
BOS tail -6 -147 -460 -613 0 -613
ALC overhead consolidation savings (6%) -10 -7 -469 -486 0 -486
BOS tail 0 -9 -29 -38 0 -38
NET SAVINGS (INCL DEPOT) -10 -16 -498 -524 0 -524
MANPOWER REMAINING ON BASE 581 2,914 3,202 6,697 3,341 10,038

SUPPORT MANPOWER REMAINING 107 441 1,064 1,612 0 1,612

03/30/95 09:42 AM

KELOBY




Kelly - ALC Only MILCON

Purpose: Summarize MILCON Requirements for Closing SA-ALC only. Kelly AFB remains
open and non-ALC organizations (with the exception of BOS) are not impacted.

Source: AFMC21, AF/CEPP, and AF/LGM inputs

GAINING BASE: HILL

Unit Description Cost ($M)

ALC Cold Storage 05

ALC New/Renovate Admin Space 2.08
Subtotal 2.58

GAINING BASE: TINKER

Unit Description Cost (M)
ALC Bldg 214 GTE Test Facility 0.647
ALC Fuel/Air Facility 1.048
ALC Bldg 3902 Fuel Test 1.632
ALC Bldg 3703 Fuel Test 5
ALC C-5 Repair Facilities 52.111
ALC Renovate Engine Test Cells 8.7
ALC New/Renovate Admin Space 26.22
Subtotal 95.358

GAINING BASE: ROBINS

Unit Description Cost (8M)
ALC New/Renovate Admin Space 0.27
Subtotal 0.27
Facilities Total: 98.21

GRAND TOTAL: $ 98.21 M

&
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3.8~ 3y ( oy
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

-

Deparzment : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS508\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

Starting Year : 1996

Final Year : 2001
ROI Year : 2025 (24 Years)
NPV in 201S($K}: 123,162

1-Time Cost ($K): 429,429

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,470 6,506 8,675 11,928 5,964 8,675 584,217 o}
Person 850 1,668 4,036 4,553 3,288 -9,061 5,334 -20,035
Overhd 1,400 2,210 1,652 1,045 -379 -3,053 2,876 -5,417
Moving 12,656 25,269 63,210 75,835 63,189 16,165 256,325 o]
Missio 4] 0 0 0 0 ¢} 0 o]
Other 3,500 6,998 17,489 20,988 17,487 23,961 90,424 4
TOTAL 30,877 42,651 95,062 114,348 89,550 36,686 409,177 -25,452

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off o 0 0 0 0 9 9
Enl 0 0 0 4 0 17 17
Civ [} 0 o 0 0 372 372
TOT ¢} 0 0 0 ] 398 398
POSITIONS REALIGNED
Off 8 1s 36 44 34 2 138
Enl 1S 28 69 83 67 10 272
Stu J 0 0 o] 0 0 0
Civ 293 585 1,459 1,751 1,459 286 5,833
TOT 316 628 1,564 1,878 1,560 298 6,244
Summary
Assumptions:

SM-ALC closes. Remainder of McClellan AFB stays open.
Updated manpower, MILCON, and one-time unigue costs based on revised
data from AF/PEP, AF/CEPP, and AF/LGMM.

DUVAL CLOSVRE

Sm-aee FILE (FIL€ 3.14)

44+ S —




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Alr Force

Close SM-ALC
: C:\COBRAS08\ALC\MCC-0404 .CBR
: C:\COBRASO08\AF-ONLY\DEPOT.SFF

Department

Option Package
Scenarioc File
Std Fetrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,470 6,506 8,675 11,928 5,964 8,675 54,217 0
Person 1,023 2,164 5,320 6,790 6,282 3,398 24,977 1,761
Overhd 1,400 2,759 3,211 4,670 5,997 6,672 24,710 5,052
Moving 12,692 25,1337 63,378 76,035 63,348 16,184 256,971 0
Missio 4] 0 0 0 0 0 0 o]
Other 3,500 6,998 17,489 20,988 17,487 23,961 90,424 [
TOTAL 31,086 41,764 98,070 120,410 99,079 58,890 451,299 6,813
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 [ 4] 0 0 [
Person 173 496 1,284 2,237 2,994 12,459 19,643 21,796
Overhd 0 549 1,558 3,625 6,376 9,728 21,834 10,469
Moving 36 67 165 199 158 19 645 0
Missio 0 [} 4} ] [1} 0 0 0
Other 0 0 (4] 0 0 [¢] Q [s]
TOTAL 209 1,113 3,007 6,062 9,529 22,203 42,123 32,265

e



TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR
Std Fectrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

{All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction $4,217,000

Family Housing Construction 0

Information Management Account [¢]

Land Purchases 0
Total - Comstruction 54,217,000
Personnel

Civilian RIF 6,748,631

Civilian Early Retirement 2,611,019

Civilian New Hires 8,348,000

Eliminated Military PCS 180,218

Unemployment 1,161,972
Total - Personnel 159,049,837
Overhead

Program Planning Support 3,773,523

Mothball / Shutdown 4,993,750
thal - Qverhead 8,767,273
Moving

Civilian Moving 113,379,267

Civilian PPS 3,225,600

Military Moving 1,993,548

Freight 2,039,414

One-Time Moving Costs 136,333,000
Total - Moving 256,970,829
Other

HAP / RSE 6,678,896

Environmental Mitigation Costs 0

One-Time Unique Costs 83,745,000
Total - Other 90,423,896
Total One-Time Costs 429,428,836

One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Aveoidances 0

Military Moving 645,270

Land Sales o]

One-Time Moving Savings [¢]

Environmental Mitigation Savings 0

One-Time Unique Savings [o]
Total One-Time Savings 645,270
Total Net One-Time Costs 428,783,566




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CiV SALARY
Civ RIF
Civ Retire
CIV MOVING
Pexr Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/199%

: Air Force

: Close SM-ALC
: C:\COBRAS508\ALC\MCC- 0404 .CBR
: C:\COBRASOB\AF-ONLY\DEPOT.SFF

309
126

558
34
2,236
1,297
131
4489
954
52

37

53
1,148

424
6,817

1997

6,506
o]
0

655
248

1,114
67
4,460
2,586
261
896

1,904

103
10
75
15

113

861
1,148
848
13,633

11

161
30

1998

8,675
0
Q

1,582
613

2,789
169
11,168
6,478
654
2,246

4,767

258
26
188
37
272

645
599
2,100
34,083

26
19
392
73

0

1,571
0

0
15,918
95,352

S

1999

11,928

1.910
739

3,344
204
13,381
7,769
784
2,694

5,717

310
31
226
45
329

484
7995
2,524
40,900

32
24
475
89

1,887

0

4]
19,101
115,735

2000

5,964

1,582
613

2,789
169
11,168
6,478
654
2,246

4,787

257
26
188
36
272

363
1,099
2,100

34,083

24
17
373
71

1,569

15,918
92,829

- Page 1/3

2001

8,675

709
273

594
34
2,368
1,368
138
472
3,225
1,010

52

37
122
272
1,348

352
6,817

>
® O N W

180

704

23,257
52,077

6,745
2,611

11,189
678
44,791
25,975
2,622
9,004
3,225
19,120

1,033
104
753
149

1,162

3,773
4,994
8,348
136,333

102
75
1,529
288

180

6,679

0

0
83,745
429,429



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COST

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Ssalary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHEF.
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08)

Data As Of 17:27 04/04/1995,

: Alr Force

: Close SM-ALC
: C:\COBRASO8\ALC\MCC-0404 .CBR
: C:\COBRASQ8\AF-ONLY\DEPOT.SFF

oo

111

o o o

31,086

1996

36

N o oo

1996

o 0o oo

173

O 0O 00

173

209

1997

0

750

(=2~ -]

(=1~

300

67

0O O

67

1987

210
339

4386

n o o o o

1,04

1,113

1998

0

1,966

O oo

(=]

752

® o o0

2,71

98,070

1998

1998

532
1,026

1,284

NO OO o

2,84

3,007

Page 2/3

Report Created 17:51 04/04/199%

1999

3,386

o oo

1,289

nooo

4,67

120,410

1999

199

v o oo

1999

790
2,835

2,237

N OO oo

5,86

6,062

2000

4,536

6,250

99,079

2000

158

m O oo

2000

1,142
5,234

2001

4,752

58,890

2001

2002

1,599
8,126

8,675

354

307
3,122

300
]
21,871

451,299

384
307
10,306

O 0o oo

41,477

42,123

1,852

8,616

17,351

708

€14
3,122

nnoooo

32,26

32,265



Department

Option Package
Scenario File
std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
Oo&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force

: Close SM-ALC
: C:\COBRAS08\ALC\MCC-0404.CBR

: C:\COBRASO8\AF-ONLY\DEPOT.SFF

1996

12,470
0

43S
5,762
8,442
77

316

3,184
30,687

1996

253

(=) o 0O oo

[= 3~ R =~ 3 -]

130

30,877

1997

6,506
0

902
11,493
16,603

143

€31

6,367
42,646
1997

-210
411

o oo

voooo

42,651

1998

8,675
0

2,195
28,781
37,700

1998

-532
839

o 0o

-531

(=M=l

-124

95,063

1999

11,928
0

2,649
34,518
45,036

420

1,887

0

]
19,101
0
115,535

1999

[+

-790
552

[~ = =]

114,348

2000

5,964

2,195
28,779
37,917

15,918
0
82,670

2000

[+

-1,142
-698
0

L= = =)

- Page 3/3

2001

8,675

9282
9,314
8,912

214

704

0

0
23,257
0
52,058

2001

0

-1,599
-3,375
0
0
-8,675
0

-661
~1,361

300
-15,372

36,686

-19,607

9,360
118,644
154,610

1,528

6,679

300
0

409,177



INPUT DATA REPORT
Data As Of 17:27 04/04/1995,

Department

: Alr Force

Option Package : Close SM-ALC

Scenario File

(COBRA v5.08)

Report Created 17:51 04/04/1996

: C:\COBRAS08\ALC\MCC-0404 .CBR
Std Fetrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

SM-ALC closes. Remainder of McClellan AFB stays open.

Strategy:

Realignment
Realignment
Realignment
Realignment
Realignment

Updated manpower, MILCON, and one-time unique costs based on revised
data from AF/PEP, AF/CEPP, and AF/LGMM.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

INPUT SCREEN THREE -~ MOVEMENT TABLE

Transfers from MCCLELLAN, CA to HKILL, UT

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt {tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from MCCLELLAN, CA to ROBINS, GaA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt {(tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996
S

10
205
[¢]

0

0

12
19

199¢
1

1

1

- OO0 O0OWM

1997
10
19

409
[

0

Q
24
37

19387
1

2

3

w NoOoO O oo

MCCLELLAN, CA
ROBINS, GA
TINKER, OK

1998

25
48
1,021

61
93

1998

~N 0o oo w

1993

30
57
1,225

73
112

1999

N oo o ™

2000

25
48
1,021

60
93

2000

73

N 0o 0o

Distance:

2001

202

(=]

12
19

2001

13

[l S = B~ B =]



INPUT DATA REPORT (
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Alxr Force
: Close SM-ALC

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN THREE - MOVEMENT TABLE

COBRA v5.08) - Page 2

: C:\COBRASO8\ALC\MCC-0404.CBR
: C:\COBRAS08\AF~ONLY\DEPOT.SFF

Transfers from MCCLELLAN, CA to TINKER, OK

1996 1897 1998 1999 2000

Officer Positions: 2 4 9 11 9’
En.isted Positions: 4 7 17 21 17
Civilian Positions: 73 146 365 438 365
Student Posgitions: 0 0 0 0 ]
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0
Military Light Vehicles: 4 9 22 26 21
Heavy/Special Vehicles: 7 13 33 40 33
INPUT SCREEN FOUR -~ STATIC BASE INFORMATION
Name: HILL, OT
Total Officer Employees: 617 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,949 Communications ($K/Year):
Total Student Employees: ] BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):
Mil Families Living On Base: 31.0%¥ Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: [¢} CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: [ CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:
Enlisted VHA ($/Month): 26
Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: KELLY, TX
Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: [¢] CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 106 Activity Code:
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA
Total Officer Employees: 476 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 2,497 Communications ($K/Year):
Total Student Employees: o} BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,227 BOS Payroll (SK/Year):
Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Par ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medicare:

. Cfficer VHA ($/Month): 168 Activity Code:
Enlisted VHR ($/Month): 126
Per Diem Rate ($/Day): 101 Homeowner Assistance Prograr:
Freight Cost ($/Ton/Mile): ¢.07 Unique Acrivity Information:

2001

b OO O

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.84
20.9%

43

No
No

5,663
2,978
21,097

6,330
1.24
20.9%

S8

Yes



INPUT DATA REPORT (COBRA vS.08) - Fage 3
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenaric File : C:\COBRAS08\ALC\MCC-0404.CBR
std Fetrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll (SK/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):

Mil Families Living On Base: S4.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:

Enlisted VHA {($/Month): 35

Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost (§/Ton/Mile): 0.07 Unique Activity Information:

Name: TINKER, OK

Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,995 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 7.5%  Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit}):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:

Enlisted VHA ($/Month): 19

Per Diem Rate ($/Day): 11 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K}:
1-Time Moving Save ($K):
Env Non-MilCon Reqd{SK):
Activ Mission Cost ($K):
Activ Misgsion Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K) :
Land (+Buy/-fales) ($K):
Construction Schedule(%): 23% 1
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc (SK) : 0
Fam Housing Avec:dnc (SK) :
Procurement Avoidnc{$K):
CHAMPUS In-Pa-ients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

00 000 OO0 OO0
00O OO0 0O OO0
OO OO0 O0O OO0 o0

[]
o
(=)

16% 2 11%

e
(=]
L4
" oo
Q
L

OO0 O ™"TONODODOOOOODOO O
[~]

0O O O0OO0ONDODOCOOOO0O OO0 0O

o0 00
o O oo

0 0 0
Perc Family FEousing ShutDown:

o000 0o

6,147
3,887
21,001

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No



INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 17:27 04/04/199%, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1996 1897 1998 1999 2000 2001
1-Time Unique Cost ($K): ] 0 0 0 0 4]
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 4] 0 [] 0 o]
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd{$K): 0 0 0 0 0 )
Activ Migsion Cost ($K): 0 0 [¢] 0 [+] 0
Activ Mission Save ($K): 0 0 [ [ 0 0
Migc Recurring Cost ($K): 0 0 o 0 (] o]
Misc Recurring Save ($K): 0 [+] © 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(y): 23% 12% 16% 22% 11% 16%
Shutdown Schedule (%): 100% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc{$K): 0 0 0 0 0 0
Fam Housing Aveidnc ($K): o] o] 0 0 Q [¢]
Procurement Avoidnc ($K): 0 [} 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 [ 0 0
CHAMPUS Out-Patients/Yr: [ 4} 0 <] ] 4]
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
Name: MCCLELLAN, CA

1996 1997 1998 199% 2000 2001
1-Time Unique Cost ($K): 3,184 6,367 15,918 19,101 15,918 23,257
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost (5K): 6,817 13,633 34,083 40,900 34,083 6,817
1-Time Moving Save ($K): 0 0 0 [ [ 0
Env Non-MilCon Regd({$K): 0 0 [ Q 0 0
Activ Mission Cost ($K): 0 0 4} 0 0 0
Activ Mission Save ($K): [+} o] Q ] o 0
Misc Recurring Cost ($K): 0 4 0 0 0 300
Misc Recurring Save ($K) : [¢] [+] [¢] 0 [o] o]
Land (+Buy/-Sales) (SK): 0 0 0 0 0 0
Construction Schedule (%) : 23% 12% 16% 22% 11% 16%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
MilCon Cost Avoidnc (SK): 0 0 [ 4] 0 Q
Fam Houging Avoidnc ($K): 0 ] 0 0 0 0
Procurement Avoidne (SK): 0 0 0 0 [¢] Q
CHAMPUS In-Patients/Yr: 0 0 4] 0 ] 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown (KSF) : 3,995 Perc Family Housing ShutDown: 0.0%
Name: ROBINS, GA

1986 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 4]
1-Time Unique Save ($K): 0 0 0 0 o] [+]
1-Time Moving Cost (S$K): 0 0 0 0 0 0
1-Time Moving Save (SK): 0 0 0 ¢ 0 0
Env Non-MilCon Regd($K) : 0 0 4] [¢] o] 0
Activ Mission Cost ($SK): o] 0 4] 0 [¢} 0
Activ Mission Save ($K): 0 4] 0 0 0 0
Misc Recurring Cost ($K) : 0 4] o] 0 0 0
Misc Recurring Save (SK): Q 0 0 0 0 0
Land (+Buy/-Sales) (SK): 0 0 0 0 0 0
Construction Schedule(%): 23% 12% 16% 22% 11% 16%
Shutdewn Schedule (%): 100% c% 0% 0% 0% 0%
M:ilCon Cost Avoidne ($K): 0 [¢} 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 ¢} 0 0
Procurement Avcidnc(SK): 0 0 o [ 0 0
CHAMPUS In-Pat:ents/Yr: 0 0 0 o} 0 0
CHAMPUS Out-Patients/Yr: o 0 0 0 0 0
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
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INPUT DATA REPCRT
Data As Of 17:27 04/04/1995

Department : Air Force
Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCCLELLAN, CA
1996

]
t
'
v

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Enl Change {No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

000000000 OO0OO0O

Name: ROBINS, GA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
QOff Scenario Change:

Enl Scenaric Change:

Civ Scenario Change:

0Off Change (No Sal Save):
Enl Change(No Sal Save):
Civ Change (No Sal Save):
Caretakers -~ Military:
Caretakers - Civilian:

OO0 Q0000000 O0OO0O0

Name: TINKER, OK
1996

'
1
i
t

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Ferce Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenaric Change:

Off Change(Nc Sal Save):
Enl Change(No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 0000000 OO0

{(COBRA Vv5.08)
, Report Created 17:51 04/04/199%

1997
-18
-200
-1,366

[=]

000000 OO

1997
262
502

-1,249

o

0O 00000 O0Q

1997
-181

-68
-730

o

O Q0 000 00O

1998

Q

OO0 0000 OO OO0O0

1998

]
]
+
'

O 000000000 OO0

1998

OO0 O0ODOO0O0O0O OO0 0O

- Page 6

1999

== = - B~ N O -3 -2 - - I - B -~}

1999

OO0 DOOO0DOO0O0O0 OO0

1999

OO0 TYTO O OO0 00O CQ

2000

OO0 OO0 ODODO0OO0O0OQO0O0C OO

2000

OO0 O0DO0DOoOO0COODOC OO0

OO0 000 O0OO00C QOO0

2001

o 00 0o

O 00O 00O 00O OO0

2001

o

Q0 0O 00000 T oo



INPUT DATA REPORT {(COBRA v5.08)

- Page 7

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/199S

: Air Force
: Close SM-ALC

Department

Option Package
Scenario File
Std Fctrs File

: C:\COBRAS08\ALC\MCC-0404 .CBR
: C:\COBRASO08\AF-ONLY\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ
346 Story Tower OTHER
40000 sf High Bay OTHER
Renovate Bldg 100c OTHER
Renovate Bldg SN OTHER
Construct Test P OTHER
Tower Supports OTHER
Renovate Bldg 265 OTHER
Construct Test Cells OTHER

moved to 1 time unique
moved to 1 time moving cost
Renovate Bldg 11 OTHER

moved to 1 time unigue
moved to 1 time unique
New/Renovate Admin OTHER
Name: ROBINS, GA
Description Categ
New/Renovate Admin OTHER
Name: TINKER, OK
Description Categ
New A/C Maint Dock OTHER
Hydraulics Reconfig  OTHER
QL Facilities OTHER
Instruments OTHER
New/Renovate Admin OTHER

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668
Off BAQ with Dependents($): 7,073
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents({$): 5,162.
Avg Unemploy Cost ($/Week) : 174.

Unemployment Eligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 1%.
Civiiian Early Retire Rate: 10.
Civilian Regular Retire Rate: S.
Civilian RIF Pay Factor: 39,
SF File Desc: Depot Fact

New MilCon Rehab MilCon Total Cost {$K)

0 0 1,500

[} 0 8,200

0 0 70

0 [ 1,543

0 [ 365

] 0 251

[+] 0 1,300

[+] 4] 300

0 0 950

0 71,300 18,200

New MilCon Rehab MilCon  Total Cost ($K)

0 14,094 830

New MilCon Rehab MilCon Total Cost {$K)

0 0 305

0 0 968

0 0 15,400

0 0 25

o] 70,389 3,510
80% Civ Early Retire Pay Factor: 9.00%
920% Priority Placement Service: 60.00%
00% PPS Actions Involving PCS: 50.00%
.00 Civilian PCS Costs (5): 28,800.00

.00 Civilian New Hire Cost ($): 4,000.00

oo Nat Median Home Price($): 114,600.00
00 Home Sale Reimburse Rate: 10.00%
oo Max Home Sale Reimburs($): 22,385.00
18 Home Purch Reimburse Rate: 5.00%

00 Max Home Purch Reimburs($): 11,191.00
00% Civilian Homeowning Rate: €4.00%
00% HAP Home Value Reimburse Rate: 22.90%
00% HAP Homeowner Receiving Rate: 5.00%
00% RSE Home Value Reimburse Rate: 0.00%
ors RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Alir Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fetrs File : C:\COBRAS0B\AF-ONLY\DEPOT.SFF

STANDARD FACTCORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.2% MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle ($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour}: 6,437.00
Air Transport (§/Pass Mile): 0.20 One-Time Off PCS Cost (§): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION
Category UM S$/uM Category M $/UM
Horizontal (sY) 0 Optional Category A () 0
Waterfront (LF) 0 Optional Category B ( ) 0
Air Operations {SF} 0 Optional Category C (S 0
Operational (SF) 0 Optional Category D () 0
Administrative (SF) 0 Optional Category E () 0
School Buildings (SF) ] Optional Category F () 0
Maintenance Shops (SF) Q Optional Category G ) 0
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (EA) 0 Optional Category I { 4}
Covered Storage (SF) 0 Optional Category J { ) 0
Dining Facilities (SF) 0 Optional Category K { 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil (SF) o} Optional Category M ( ) Y]
Shipyard Maintenance (SF) 0 Optional Category N [ 0
RDT & E Facilities (SF) 0 Optional Category Q (G 0
POL Storage (BL) 0 Optional Category P ) ]
Ammunition Storage (SF) o] Optional Category Q ) o
Medical Facilities (SF) 4] Optional Category R () 0
Environmental ) 0




DESCRIPTION: Close Sacramento ALC. Remainder of McClelian AFB stays open. Assumes F-111 workioad is phased out.

COBRA MANPOWER IMPACT SHEET
BASE: MCCLELLAN - ALC Only

SM-ALC workioad moved to OO-ALC (70%), OC-ALC (25%), and WR-ALC (5%).

I Officer Amn  Civilians  Total Source
|l9414 AF Base Population 449 2325 8882 11656 |BRACYIS Manpower Baseline 12/02/94, TAB 2
HNon-AF Tenant Population

1. Defense Logistics Agency 0 0 225 603  |All tenant data from AF/PEP, TAB 2

2. Defense Commussary Agency o] [« :

3. DFAS B | 8

4. U.S. Coast Guard 26 164

27 172
[Total Base Population = :.iom 5 146 22497 Screen 4 input
7/4 Ad} Base Pop 2125 BRACY5 Manpower impact WS, dated 3/30/95, TAB 2

Non-AF Tenants 172 (Total from above)
97/4 Ad] Total Base Popuiation 2297 97/4 Adj Base population plus tenants
lFSmsw 97/4 Adi total pop minus 94/4 total base pop. Screen 6 Input.

372 BRACS5 Manpower impact WS, dated 3/30/35, TAB 2
[Total ALC & BOS Moves 139 272 5833 6244 |BRAC Manpower Impact WS, dated 3/30/95. TAB 2
ALC & BOS MOVES
Source:
Officers 139 BRAC95 Manpower Impact Worksheet
Enlisted 272 Dated 3/30/95, provided by
Civilians 5833 LTC Caliahan, AF/PEP. Manpower figures
AT
[Total 6244 reflect FY97/4 endstrength
Workioad Transfer Percentages
Source:
Hill 70.0% FY93 workioad percentages provided by
inker 25.0% LTC Pitcher
Robins 5.0%
BENCEDEEETIEEE
100%
[Transter to: 5% 10% 25% 30% 25% 5%
Hill 1986 1997 1998 1999 2000 2001 Totals
Officers 5 10 25 30 25 2 97|
Enlisted 10 18 48 57 48 8 1
Civilians 205 408 1021 1225 1021 202 408
4370!'
(Transter to: 5% 10% 25% 30% 25% 5%
[Tinker 1936 1997 1998 1999 2000 2071 Totals
Oflicers 2 4 9 11 9 0 35
Eni:sted 4 7 17 21 17 .2 68/
Civilians 73 14€ 365 438 365 7 1458}
EoEygmE—————
1561
(Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2081 Totals
Officers 1 1 2 3 0 0 7
Enlisted 1 2 4 5 2 0 14
Civilians 15 30 73 88 73 13 282
313




CLOSE HOLD - BCEG ONLY

BRAC95 MANPOWER IMPACT WORKSHEET

BASE: McClellan ALC moves
OFF AMN ClV ACTIVE DRILL TOTAL
ADJUSTED BASELINE POPULATION 431 2,125 7516 10,072 261 10,333
SACRAMENTO ALC (per Aug 94 mpwr file) 162 184 5912 6,258 0 6,258
less Embedded support manpower -19 -14 -79 -112 0 -112
- ALC manpower to move 143 170 5833 6146 0 6146
MANPOWER IMPACTS
MOVE SAN ANTONIO ALC -134 -160 -5483 -5777 0 -5777
BOS tail -5 -112 -350 -467 0 -467
ALC overhead consolidation savings (6%) -9 -10 -350 -369 0 -369
BOS tail 0 -7 -22 -29 0 -29
NET SAVINGS (INCL DEPOT) -9 -17 -372 -398 0 -398
MANPOWER REMAINING ON BASE 283 1,836 1,311 3,430 261 3,691
SUPPORT MANPOWER REMAINING 217 959 866 2,042 0 2,042

03/30/95 11:42 AM ‘ MCC08901.WK4



McClellan - ALC Only MILCON

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains
open and non-ALC (with the exception of BOS) are not impacted.

Sources: AFRES, AFMC21, AF/CEP, and AF/LGM Inputs

GAINING BASE: HILL

Unit Description Cost ($M)
ALC 3&86 Story Tower 1.5
ALC 40000 sf High Bay 8.2
ALC Renovate Bidg 100C 0.07
ALC Renovate Bidg 5N 1.543
ALC Construct Test Platform 0.365
ALC Tower Supports 0.251
ALC Renovate Bidg 265 1.3
ALC Construct Test Cells 0.3
ALC Renovate Bidg 11 0.95
ALC New/Renovate Admin Space 18.2
Subtotal 32.679

GAINING BASE: TINKER

Unit Description Cost ($M)

ALC New A/C Maintenance Dock 0.305

ALC Hydraulics Reconfig 0.968

ALC QL Facilities 15.4

ALC Instruments 0.525

ALC New/Renovate Admin Space 3.51
Subtotal 20.708

GAINING BASE: ROBINS

Unit Description Cost ($M)
ALC New/Renovate Admin Space 0.83
Subtotal 0.83
Facilities Totak 54.217

GRAND TOTAL: $ 54.22 M

*x
oy AFFLEeTS P ELFT AY /?as)

ALC FACITY  spuTpowd)t B.431m 'ﬁc* (
D= CERYTAED OATR

Somce: LTc PrrTwel, AF/ienmr?, wyroncrd FRem T 36

. P4 % T2
A ADD £PACE Fel METERIAL PMGT v sveatano: 3927 e #lrgt 53?94
Sovkeldr SE& aTeH T g5 7¢O,

@h—c faczoIry SHorooer : 3.995 87 39 Fa

FOR OFFICIAL USE ONLY




1 Time Unique Costs

Production Transition Costs

Environmental Studies
Civilian Terminal Leave
Rearrangement Costs -

tnstall Test Equipment at Hill.

Install Software at Hill.

Activate Outside Range at Hill.

Sub-Total

Shutdown Neutron Radiography Facility

Base Conversion Agency Costs

Time Phasing

FY96
FYg7
FYas
FYa9
FY0O
FYO1
Total

HhhhHon «

McClelian

$53,824,013
3,000,000
$2,690,172
3,729,190
27,000
200,000
200,000

$63,670,375
$20,072,996
$0

5% $ 3,183,519
10% $ 6,367,038
25% $ 15,917,594
30% $ 19,101,113
25% $ 15,917,594

5% $ 23.256,515

100% $ 83,743,371

1 Time Moving Costs

$135,632,576
$ 700.000

$136,332,576
Time Phasing
FY96 5% § 6,816,629
FYS7 10% $ 13,633,258
FYas 25% $ 34,083,144
FYsag 30% % 40,899,773
FYG00 25% $ 34,083,144
FY01 5% $  6.816,629
Totat 100% $ 136,332,576

$83,743,371

Source: Eqpt Transportation Spreadsheet
Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill"

SOURCE:

PTC Spreadsheet

Updated input. 4 EAs (750K ea)

Updated input based on new manpower data
AFMC 21 Certified Data

AFMC 21 Certified Data

AFMC 21 Certified Data

AFMC 21 Certified Data

Added to Last Year.
Updated input. Per LTC O'Neill, AF/RTT,
delete BCA costs if installation remains open.

FOR OFFICIAL USE ONLY



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
- Data As Of 17:52 04/04/199S, Report Created 18:10 04/04/1995

Department : Air Force

Option Package : Dual Closure Additiv
Scenario File : C:\COBRASO8\ALC\ADD-0404.CBR
std Fetrs File : C:\COBRAS508\AF-ONLY\DEPOT.SFF

Starting Year : 199¢

Final Year : 1996

ROI Year : Never
NPV in 2015 ($K): 33,943
1-Time Cost ($K): 35,730

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 14,717 3,275 4,366 6,004 3,002 4,366 35,730 [}
Person 0 0 0 4] 0 [ 0 0
Overhd 0 0 13 19 21 25 79 25
Moving 0 0 0 0 0 0 0 0
Missio 0 0 1} 0 [4} 0 [ 0
Other 0 0 0 0 0 0 0 0
TOTAL 14,717 3,275 4,380 6,023 3,023 4,392 35,809 25

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 [4] 0 0 1]
Enl 0 0 [¢] 0 0 0 o
Civ 0 a 0 0 0 o] 0
TOT Q 0 0 0 ] 0 0
POSITIONS REALIGNED
Off o] o} 0 0 0 0 0
Enl o] 0 0 0 Q 0 0
Stu [ 0 0 Q 0 0 0
Civ 0 0 0 0 [} 0 1]
TOT 0 0 0 0 0 4 0
Summary:
Assumptions:

This data file reflects the additional MILCON requirements resulting from
the dual depot closure scenario. Only additional MILCON requirements are
reflected in thig data file. No personnel movements or other costs are
shown.

DJVARL Ctlosvile
PADOITIVE FIe& (Free 4ot ¢)




- COBRA REALIGNMENT SUMMARY (COBRA vS.08) ~ Page 2/2
v Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995

Department : Air Force

Option Package : Dual Closure Additiv
Scenario File : C:\COBRAS08\ALC\ADD-0404.CBR
std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 14,717 3,275 4,366 6,004 3,002 4,366 35,730 0
Person 0 Q 0 0 Q ¢ 0 [
Qverhd 0 0 13 19 21 25 79 25
Moving 0 0 0 0 0 0 a [V}
Missio [¢] ] 4] 0 0 Q 0 0
Other 0 ] 0 0 0 0 [ [+]
TOTAL 14,717 3,275 4,380 6,023 3,023 4,392 35,809 2s

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 [} 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 4] 0 (] 0 0 [ s} 0
Missio 0 [ 0 [ 0 0 o 0
Other (o} 0 [4] 0 0 [o] 0 0
TOTAL 0 s} 0 0 0 0 0 0




TOTAL ONE-TIME COST REPORT

(COBRA Vv$5.08)

Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995

Department : Air Force

Option Package : Dual Closure Additiv
Scenario File : C:\COBRASO8\ALC\ADD-0404.CBR
Std Fetrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

{(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Othexr
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

35,730,000
]
0
0

o0 00O

o0 O oo

Sub-Total

35,730,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

35,730,000



Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Report Created 18:10 04/04/1995

Data As Of 17:52 04/04/1995,

: Air Force
: Dual Closure Additiv
: C:\COBRAS08\ALC\ADD-0404 . CBR

: C:\COBRAS08\AF-ONLY\DEPOT. SFF

1996

14,717
o]
0

o oo oo oo S oo ooooo [=]

o0 0o

(=]

1997

3,278
0
0

0o oo (=T~ -] Qo ooo oo o0coo0oo o

oo oo

3,275

199

4,36

4,36

8

6
0
0

o o

oo oo OO0 oo o ocooo O oo o000 0o

o

N O oc oo

1999

6,004

(=)

©CoocoCcoo o0

S o oo OO0 oo o oo o

(=1

cC O 0o

6,004

2000

o0 oo [= =2~ OO 0oo OO0 ocoO0Loco o o

oD 00

3,002

- Page 1/3

200

4,36

1

6

[=~]

oo o0 L= o I I Coococooo0oo

o o oo

(=]

35,73

0
0
0

©C 0o o0 0o Coooocoo0oo0 o

© 0o oo

QOO0 0O
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a 0 0 a
0 0 0 0
0 0 0 0
] 0 o 0
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Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
osM

RPMA

BOS

Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Report Created 18:10 04/04/199S

Data As Of 17:52 04/04/1995,

: Alr Force
: Dual Closure Additiv
: C:\COBRAS08\ALC\ADD-0404 .CBR

C:\COBRAS508\AF-ONLY\DEPOQT. SFF

1996

14,717
0

o

(=] o0 0000

S

O OO0 o0oaQ

14,717

1997

3,275
0

[=]

o

o o

[~ 3N+ TN < B = -]

3,275

1998

4,366
0

o

o

oOoco oo

4,366

1998

13

[=] oo 0o O

o

o oo o

13

4.380

1999

6,004

(=]

o

O 0oOo0Coo

6,004

1999

[=] SO OO0 0Owv

o

© O o0 o

19

6,023

2000

3,002

o OoOQCoC

3,002

2000

21

O o000 o0o

o o

o0 O O

21

3,023

- Page 3/3

2001

4,366

c"o o000

4,36

2001

o o ooWwm

o o

noooo

4,392

35,730
0

o

~J

[= 3 = I Y~ I B V-1

(=)

voooo

35,809

[~

cCoo0oo

25

25



INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995

: Air Force
: Dual Closure

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN ONE

Model Year One : FY 1996

Additiv

: C:\COBRAS08\ALC\ADD-0404 .CBR
: C:\COBRAS08\AF-ONLY\DEPOT. SFF

- GENERAL SCENARIO INFORMATION

Model does Time-Phasing of Construction/Shutdown: No

Base Name

Assumptions:

Strategy:

Realignment
Realignment
Realignment
Realignment
Realignment

This data file reflects the additional MILCON requirements resulting from

the dual depot closure scenario.

reflected in this data file.
shown.

INPUT SCREEN TWO - DISTANCE TABLE

To Base:

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):

. knlisted VHA ($/Month):

Per Diem Rate ($/Day!):
Freight Cost ($/Ton/Mile):

617
3,949

8,691
31.0%
6.0%

13,772

26
98
0.07

843
4,166

14,095
14.0%
6.0%

16,316
106

80

97
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Ceode:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($XK/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (S$K/Year):
Family Housing {($X/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Only additional MILCON requirements are
No personnel movements or other costs are

Distance:

6,020
2,402
16,024

9,588
0.91

20.9%
38

No

16,993

3,681

13,945

o

2,870

0.84

0

0
20.9%

43

Yes
No



K INPUT DATA REPORT (COBRA vS.08)

- Page 2

Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995

Department : Air Force
Option Package :
Scenario File

std Fctrs File

Dual Closure Additiv
: C:\COBRASQO8\ALC\ADD-0404 .CBR
: C:\COBRAS08\AF~ONLY\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

449
2,325

8,882
32.0%
6.0%

0

0

11,516

168

126

101

0.07

739

3,269

0

11,119
54.0%
6.0%

0

0

13,709

56

35

69

0.07

1,430
5,995

11,678
7.5%
6.0%

14,607
16

19

77
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA. Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (§/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

5,663

2,978

21,097

0

6,330

1.24

0

0
20.9%

s8

No
No

6,147

3,887

21,001

o]

6,225

0.85

o

0
20.9%

76

3,616
6,714
26,012

3,068
0.90

20.9%
83
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INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995

Department

Option Package
Scenario File
Std Fctrs File

: Air Force

: Dual Closure Additiv

: C:\COBRAS08\ALC\ADD-0404 .CBR
: C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

{$K) :
($K) :

1-Time Unique Cost
1-Time Unigque Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K) :
Activ Mission Cogt ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc{($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: TINKER, OK

{$K) :
($K) :

1-Time Unigue Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($X):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc {$K):
Procurement Avoidnc ($X):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1996

o o000 O0OO0O OO

0

100%
100%

0

0
0
]
0
0

1996

'
1
]
(=2 =T~ I < I~ I = I I = W = S }

(=]

23%
100%

0

0
o
0
0
]

1997 1998 1999 2000 2001
0 0 0 0 0

0 ¢ 0 0 0

Q 0 0 0 0

0o 0 0 0 0

[ 0 0 0 0

0 0 0 0 Q

0 0 0 0 ¢}

0 0 [} 0 0

] 0 ] 0 0

Q 0 0 0 [¢]
0% 0% 0% 0% 0%

0% ot 0% 0% 0%

o] 4] ] 0 Q

0 0 0 0 ¢}

0 0 0 0 0

[ 0 [+} 0 0

0 4 0 [ 0
Perc Family Housing ShutDown: 0.0%
1987 1998 1999 2000 2001
0 0 4} 0 0

0 ] 0 o] ]

Q [+] 0 ] [¢]

0 0 0 [ 0

0 o 0 0 [

0 0 0 0 0

0 0 0 0 0

0 0 ] 0 o

0 e 0 0 0

0 0 0 0 [¢]
12% 16% 22% 11% 16%
0% 0% 0% 0% 0%

0 ] 0 Q 0

o} 0 0 Q 0

0 0 Q 0 0

0 ¢ 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT
Description Categ
Add’l new Admin Spac OTHER
Add’1l Dorm Space BACHQ
Name: TINKER, OK
Description Categ
TTB Hangar MAINT
. Add’1 Dorm Space BACHQ
Add‘’1l Admin Space OTHER

New MilCon
74,528
3,200

New MilCon
100,000
4,600
140,778

Rehab MilCon

Rehab MilCon

Total Cost ($K)

Total Cost ($K)



.

Data As

Department

Option Package
Scenario File
Std Fctrs File

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08)

Of 17:52 04/04/1995, Report Created 1B:10 04/04/195S

: Aix Force

: Dual Closure Additiv

: C:\COBRAS08\ALC\ADD-0404 .CBR
: C:\COBRASQG8\AF-ONLY\DEPOT.SFF

SCREEN ONE - PERSONNEL

- Page 5

Percent Officers Married: 76 .80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost ($/Week) : 174.00

Unemployment Eligibility(Weeks) : 18

Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWQO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
{Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Bmploy): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category oM $/M
Horizontal (SY) 0
Waterfront (LF) Q
Air Operations (SF) v}
Operational (SF) 0
Administrative {SF) 0
School Buildings (SF) [
Maintenance Shops (SF) 0
Bachelor Quarters (SF) ]
Family Quarters (EA) ]
Covered Storage {SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 4]
Shipyard Maintenance (SF) 0
. RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) ¢}
Medical Facilities (SF) 0
Environmental (S 0

Civ Barly Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement {$/Mile) : 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour) : €,437.00
One-Time Off PCS Cost ($): 9,142.00
One-Time Enl PCS Cost ($): 5,761.00
Category uM $/oM
Optional Category A (S 0
Optional Category B ) 0
Optional Category C () o]
Optional Category D ) 0
Optional Category E ) 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () Q
Optional Category I () 0
Optional Category J () o]
Optional Category K ) 0
Optional Category L () 0
Optional Category M ) 0
Optional Category N ( ) 4}
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 4}




Dual Closure - ALC Only MILCON

Purpose: Summarize additive MILCON Requirements for Dual Closure of SA-ALC and SM-
ALC.

Source: AFMC21, AF/CEP, AF/CEH, and AF/LGM Inputs

GAINING BASE: HILL

Unit Description Cost ($M)

ALC Add'l New MILCON for Admin 7.9
Additional Dorm Space for Enlisted 0.54

Subtotal 8.44

GAINING BASE: TINKER

Unit Description Cost ($M)
TTB Hangar 12.58
ALC Add1 New MILCON for Admin 14.01
Additional Dorm Space for Enlisted 0.7
Subtotal 27.29

GAINING BASE: ROBINS
Unit Description Cost (M)
ALC Add't New MILCON for Admin 0
Additional Dorm Space for Enlisted 0

Subtotal 0

Facilities Total: 35.73

GRAND TOTAL: § 35.73 M

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as
such:

Add'l New MILCON for Admin at Hill --- Alternative 1 reflects a cost of $2.08M for this category
and Alternative 2 reflects a cost of $18.2M. The combined total currently reflected in the data files
is $20.28M. AF/CEP identified a MILCON bill of $28.18M for the dual closure scenario. As a result,
an additional $7.9M must be entered into the additive file. AF/CEPP also identified additional dorm
space for incoming enlisted personnel ($540K).

Add'l New MILCON tor Admin at Tinker —- Alternative 1 reflects a cost of $26.22M for this
category and Alternative 2 reflects a cost of $3.51M. The combined total currently reflected in the
data files is $29.73M; however, AF/CEP identified a MILCON bill of $43.74M for the dual closure
scenario. As a result, an additional $14.01M must be entered into the additive file. AF/CEPP also
identified additional dorm space for incoming enlisted personnel ($700K).

FOR OFFICIAL USE ONLY
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Air Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRAS508\ALC\KEL-0404.CBR
Std Fectrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Starting Year : 1996
Final Year ;2001
ROI Year : 2024 (23 Years)

NPV in 2015(SK): 127,431
1-Time Cost(SK): 456,902

Net Costs ($K) Constant Dollars

1996 1997 1998 19%9 2000 2001 Total Beyond
MilCon 22,588 11,788 15,713 21,606 10,803 15,713 98,208 0
Person 1,152 2,291 5,694 6,580 5,106 -11,241 9,583 -25,701
Overhd 1,016 2,185 2,042 2,526 2,191 18 9,980 -2,548
Moving 10,744 21,393 53,418 64,120 53,399 15,361 218,436 o
Missio 0 0 o] 0 4} 0 0 0
Other 5,302 10,602 26,501 31,801 26,499 5.657 106,361 0
TOTAL 40,802 48,257 103,365 126,633 97,998 25,509 442,568 -28,249

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 1} 0 0 0 10 10
Enl 0 0 [+} 0 0 16 1€
Civ 0 0 [+} [4] 0 498 498
TOT ¢ 0 0 0 4] 524 524
POSITIONS REALIGNED
off 9 17 39 47 3% 7 158
Enl 15 28 66 78 60 13 260
Stu 0 0 0 0 0 0 0
Civ 392 783 1,958 2,346 1,955 384 7,815
TOT 416 828 2,060 2,471 2,054 404 8,233
Summary
Assumptions:

SA-ALC closes. Remainder of Kelly AFB stays open.
Updated manpower, MILCON, and cone-time unique costs based on revised
data from AF/PEP, AF/CEPP, and AF/LGMM.

CLOSE SA-ARLC.
RELWLY AFB Remazns OPeEN.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995

Department : Alr Force

Option Package : Kelly-Move ALC Only

Scenario File : C:\COBRASO08\ALC\KEL-0404.CBR
std Fetrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 22,588 11,785 15,713 21,606 10,803 15,713 98,208 ]
Person 1,319 2,772 6,904 8,659 7,878 ) 3,993 31,526 1,830
Overhd 1,016 2,901 3,954 6,155 8,082 8,637 30,745 6,951
Moving 10,782 21.464 53,583 64,316 53,555 15,393 219,092 0
Missio 0 0 0 0 0 o 0 [}
Other 5,302 10,602 26,501 31,801 26,499% 5,657 106,361 [o]
TOTAL 41,007 49,523 106,655 132,538 106,816 49,393 485,923 8,781

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 4] 0 ] 0 [+] ¢] 0 0
Person 167 480 1,210 2,079 2,772 15,235 21,943 27,531
Overhd 0 716 1,912 3,629 5,891 8,618 20,765 9,499
Moving 38 71 165 196 155 31 656 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 [+] 0 [} [\] (]
TOQTAL 205 1,266 3,286 5,905 8,818 23,884 43,365 37,030




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 54,217,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 4]
Total - Construction 54,217,000
Personnel

Civilian RIF 6,748,631

Civilian Early Retirement 2,611,019

Civilian New Hires 8,348,000

Eliminated Military PCS 180,215

Unemployment 1,161,972
Total - Personnel 19,049,837
Overhead

Program Planning Support 3,773,523

Mothball / Shutdown 4,993,750
Total - Overhead 8,767,273
Moving .

Civilian Moving 113,379,267

Civilian PPS 3,225,600

Military Moving 1,993,548

Freight 2,039,414

One-Time Moving Costs 136,333,000
Total - Moving 256,970,829
Other

HAP / RSE 6,678,896

Environmental Mitigation Costs 0

One-Time Unigue Costs 83,745,000
Total - Other 90,423,896
Total One-Time Costs 429,428,836

One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances o}

Military Moving 645,270

Land Sales 4]

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 645,270
Total Net One-Time Costs 428,783,566




Department
Option Package
Scenario File
std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
lLand Purch
oM
CiV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

. Bir Force

Close SM-ALC

C:\COBRAS508 \ALC\MCC-0404 .CBR
C: \COBRAS08\AF -ONLY\DEPOT . SFF

1996

12,470
0
0

309
126

34
2,236
1,297

131
449
954

52

37

53

1,148

424
6,817

316

3,184
30,723

1997

6,506
Q
0

€55
248

1,114
67
4,460
2,586
261
896

1,904

103
10
75
is

113

1,148
848
13,633

11

161
30

631

0

0
6,367
42,713

1998

8,675
0
4]

1,582
613

2,78%
168
11,168
6,478
654
2,246
0
4,767

258
26

188
37
272

645
599
2,100
34,083

26
19
392
73

1,571

15,918
95,352

1999

11,928

1,910
739

3,344
204
13,391
7,769
784
2,694
s}
5,717

310
31
226
45
329

484
799
2,524
40,900

32
24
475
89

1.887

192,101
115,738

2000

5,964

1,582
€13

2,788
169
11,168
6,478
654
2,246
0
4,767

257
26
188
36
272

363
1,098
2,100

34,083

24
17
373
71

1,569

15,918
92,829

- Page 1/3

2001

8,675

709
273

594
34
2,368
1,368
138
472
3,225
1,010
52

37
122

272
1,348

6,817

180

704

23,257
52,077

6,749
2,611

11,389
678
44,791
25,975
2,622
9,004
3,225
19,120

1,033
104
753
149

1,162

3,773
4,994
8,348
136,333

102
)
1,529
288

180

6,679

G

0

B3, 745
429,429



Department
Option Package
Scenario File
std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Ailow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force
: Close SM-ALC

: C:\COBRASO8\ALC\MCC-0404.CBR
: C:\COBRASOB\AF-ONLY\DEPOT.SFF

1996

0

253

oo oo

o ©

111

W o oo

31,086

1986

(=N =« = =)

173

o o o o

173

209

1997

0

750

o o o

300

H O oo

1,05

43,764

1997

67

~ o oo

1587

210
339

1998

0

1,966

[~ 2~ =)

o

752

2,718

98,070

1998

165

nooo

1998

532
1,026

1999

3,386

o o0 o

1,289
0
0
0
4,675

120,410

1999

199

1999

750
2,835

2,237

Q00O

5,862

6,062

2000

4,536

6,250

99,079

2000

158

2000

1,142
5,234

2,994

O O 00 oo

V-]
w
~

9.529
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2001

4,752

58,890

2001

19

w o oo

2001

1,599
8,126

8,675

354

307
3,122

N oooo

22,18

22,203

300
0
21,871

451,299

€45

o~

~3

RS B AN
[ TR UL B A PV

4o
ok
[+23

]
23]
b

(%]
wn
N

307

L0,30¢

Beyond

1,852
8,616

17,351
708

614
3,122

n o O oo

32,26

32,265



Department

option Package
Scenario File
Std Fetrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
o&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BCS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force

: Close SM-ALC
: C:\COBRAS08\ALC\MCC-0404.CBR
: C:\COBRAS08\AF-ONLY\DEPOT.SFF

1996

12,470
0

435
5,762
8,442

77

316

3,184

30,687

1996

o0 0 QOWwo

o

-62

0 0 OO0

30,877

1997

6,506
0

902
11,493
16,603

143

631

€,367
42,646
1997

-210
411

o o o

-188

o ooo

42,651

1998

8,675
0

2,195
28,781
37,700

1998

-532
939

(=3 =0 w]

-531

o o 0o

-124

95,063

1999

11,928

2,649
34,515
45,036

420

1,887

0

0
19,101
0
115,535

1999

0

-7%0
5§52

L= = Ry}

-949

o
0
0
0
-1,187

114,348

2000

5,964

2,195
28,779
37,917

327

1,569

15,918
92,670

2000

-1,142
-698

o oo

-1,280

OO0 0o oo

-3,12

89,550
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2001

8,675

982
9,314
8,912

214

704

23,287
52,058

2001

-1,599
-3,375

~8,675

-661
-1,361

300
-15,372

36,686

54,217
0

9,360
118,644
154,610

1,528

6,679

0

0
83,745
0
428,783

-17,351
0

-1,322
-1,361

0

0

300
~25,452

-25,452



INPUT DATA REPORT (COBRA v5.08)
Data As Cf 17:27 04/04/1995,

Department

: Air Force

Option Package : Close SM-ALC

Scenario File

Report Created 17:51 04/04/199S

: C:\COBRASOB\ALC\MCC-0404 .CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Censtruction/Shutdown:

Base Name
HILL, UT
KELLY, TX
MCCLELLAN, CA
ROBINS, GA
TINKER, OK

Assumptions:

SM-ALC closes. Remainder of McClellan AFB stays open.

Strategy:

Realignment
Realignment
Realignment
Realignment
Realignment

No

Updated manpower, MILCON, and one-time unique costs based on revised
and AF/LGMM.

data from AF/PEP, AF/CEPP,

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

INPUT SCREEN THREE - MOVEMENT TABLE

To Base:

Transfers from MCCLELLAN, CA to HILL, UT

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from MCCLELLAN,

Cfficer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996
5

10
205
o]

]

o]

12
19

1997
10
19

408
0

0

0
24
37

CA to ROBINS, GA

1996
1

1

1

PP oo owm

1997

1
2
3

[¢]
o]
0
0
2
3

MCCLELLAN, CA
ROBINS, GA
TINKER, OK

1998
25

48
1,021
0

0

0

61

93

1998

73

-3 & o 0o o

19389

112

1999

® o oo w

2000

25
48
1,021

60
93

2000

~3

b o0 0O wN

Distance:

2001

202

o o

12
19

2001

13

- - O 0O



INPUT DATA REPORT {(COBRA v5.08) - Page 2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRASO08\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MCCLELLAN, CA to TINKER, OK

1996 1997 1998 1999 2000
Officer Positions: 2 4 9 11 9
Eniisted Positions: 4 7 17 21 17
Civilian Positions: 73 146 365 438 365
Student Positions: (] Q o 0 0
Missn Eqpt (tons): 0 ] ] 0 0
Suppt Eqpt (tons): 0 0 0 0 [4
Military Light Vehicles: 4 9 22 26 21
Heavy/Special Vehicles: 7 13 33 40 33

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ({$K/Year):
Total Enlisted Employ=es: 3,949 Communications ($K/Year):
Total Student Employees: Q BOS Nen-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0%  Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeownexr Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:

Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Cfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: o) CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA (§/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: MCCLELLAN, CA

Total Officer Employees: 476 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,497 Communications {SEK‘Year):
Total Student Employees: o] BOS Non-Payroll (S$k/Year):
Total Civilian Employees: 9,237 BOS Payroll ($K/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Off.cer Housing Units Avail: ] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:

Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:

2001

-~ b OO0 O M

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.84
20.9%

43

No

5,663
2,978
21,097

6,330
1.24
20.9%

58

Yes
No



INPUT DATA REPORT

(COBRA v5.08)

- Page 3

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1895

: Air Force
: Close SM-ALC

Department
oOption Package
Scenario File
std Fctrs File

: C:\COBRAS08\ALC\MCC-0404.CBR
: C:\COBRASO08\AF-ONLY\DEPOT. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA (§$/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlistecd Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

INPUT SCREEN FIVE

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):

Env Non-MilCon Regd($K):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avecidnc{$K;:
Fam Housing Avoidnc (S¥; :
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

19

'
t

[

739

3,269

]

11,119
54.0%
6.0%

[+]

[

13,708

56

35

69

0.07

1,430

5,995

0

11,678
7.5%
6.0%

0

]

14,607

16

19

77

0.07

96

o

(= N]
C OO0 00O WODODDLDODOOOO OO

"

1997

RPMA Non-Payrell ($K/Year):
Communications ($X/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat {§/Vasit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (§K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Are: lost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat (S$/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

- DYNAMIC BASE INFORMATION

1998 1999 2000
0 Q 0 o]
Q ] V] 0
0 0 0 0
0 0 0 0
0 0 0 g
0 0 0 0
o] o] 0 0
o] 0 (] 0
0 0 0 0
0 0 (] Q
2% 16% 22% 11%
0% 0% 0% 0%
0 0 [+] o]
0 0 0 o}
0 0 0 0
o] o} 0 [
0 0 Q 0

Perc Family Housing ShutDown:

6,147

3,887

21,001

(o}

6,225

0.85

0

0
20.9%

76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No

N [
0000000 NOO0O0O0O0OOO00 OO

& o

o



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force
Option Package : Close SM-ALC

Scenarioc File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fetrs File : C:\COBRASQ8\AF-ONLY\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1996 1997

]
]
'
'

1-Time Unique Cost ($K}:
1-Time Unique Save {$K):
1-7Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost (SK):
Misc Recurring Save (SK):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥): 23% 1
Shutdown Schedule (%): 100%

MilCon Cost Avoidnc($K): 0

Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CH,¥PUS In-Patients/Yr:
CHAMPUS Out-Patients/¥Yr:
Facil ShutDown (KSF):

OO0 000000 O0O OO

oo O oo

Name: MCCLELLAN, CA

1996 199
1-Time Unique Cost ({$K): 3,184 6,36
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 6,817 13,63
1-Time Moving Save ($K):
Env Non-MilCon Regd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 2
Shutdown Schedule (%):
MilCon Cost Avoidnc (SK):
Fam Housing Avoidnc{$K):
Procurement Avoidnc (§K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF} : 3,995 Per

(=]

OO0 000 OoOWOOoOOCOODOOo
N B
CO0O 000 WNODODOODO

Name: ROBINS, GA
1996 199

'
'
'

1-Time Unique Cost ($K):
1-Time Uriigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Erv Non-MilCon Regd (SK):
Ac-iv Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save (SK: :
Land (+Buy/-Sales) (SK}:
Construction Schedule (%) : 23% 1
Shutdown Schedule (%): 100%

MilCon Cost Avoidnc($K) : ¢

Fam Housing Avoidnc {$K):
Procurement Avoidénc (SK):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown {KSF):

0O 000 Qoo o

o

O O O 0 O

OCOoo0ooco0oo0con o

7
7
[+]
3
o]

» o

C

7

L4

OO0 O 0OO0ONODOCOOCOOCOOC OO
L4

0

1998 1999 2000
0 Q 0
Q 0 [o]
o 0 0
0 0 0
] 4] 0
4] [+] 0
o [ 0
0 0 ]
0 0 0
o] 0 [

16% 22% 11%
0% 0% ox
(] 0 0
0 0 0
0 0 0
0 0 0
4] 0 [\]

Perc Family Housing ShutDown:

1998 1999 2000

16,918 19,101 15,918

0 [ 0
34,083 40,900 34,083
[} 0 4]
4] 1] (]
0 0 0
3} ] 0
0 0 0
[ 0 0
[} 0 0
16% 22% 11%
12% 16% 22%
0 [4} 0
0 0 [}
0 0 4
4 0 0
o 0 0
Family Housing ShutDown:
1998 1988 2000
0 0 0
0 0 [¢]
Q 0 0
0 0 0
0 o} 0
v 0 o
0 Q 0
0 0 ]
0 0 [¢]
[¢] 0 0
16% 22% 11%
0% 0% 0%
0 0 0
0 0 0
o 0 0
0 Q 0
0 0 0

Perc Family Housing ShutDown:

200

1

1
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Department
Option Package
Scenario File

std

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/199%5

Name: MCCLELIAN, CA

off
Enl
Civ
Stu
off
Enl
Civ
off
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:

Scenario Change:
Scenario Change:
Scenario Change:

Change (No Sal Save):
Change (No Sal Save):
Change (No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

Name: ROBINS, GA

off
Enl
Civ
Stu
Off
Enl
Civ
off
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenarioc Change:

Change (No Sal Save):
Change (No Sal Save):
Change (No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

Rame: TINKER, OK

Off
Enl
Civ
Stu
off
Enl
Civ
off
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:

Change (No Sal Save):
Change (No Sal Save) :
Crange {(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

: Air Force

: Close SM-ALC
: C:\COBRAS508\ALC\MCC-0404 .CER
Fetrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF
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INPUT DATA REPO!
Data As Of 17:27 04/04/19

: Air Force
Close SM-ALC

Department
Option Package :
Scenario File
std Fctrs File

RT
95,

(COBRA vS.08)
Report Created 17:51 04/04/199%

- Page 7

+ C:\COBRASO08\ALC\MCC- 0404 .CBR
C:\COBRAS08\AF-ONLY\DEPOT . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ New MilCon Rehab MilCon Total Cost ($SK)

36 Story Tower OTHER 0 0 1,500

40000 sf High Bay OTHER 0 0 8,200

Renovate Bldg 100c OTHER 0 (] 70

Renovate Bldg SN OTHER [] 0 1,543

Construct Test P OTHER 4] 0 365

Tower Supports OTHER 4] 0 251

Renovate Bldg 265 OTHER ] 0 1,300

Construct Test Cells OTHER 0 0 300

moved to 1 time unique

moved to 1 time moving cost

Renovate Bldg 11 OTHER 0 0 950

moved to 1 time unique

moved to 1 time unigue

New/Renovate Admin OTHER 0 71,300 18,200

Name: ROBINS, GA

Description Categ New MilCon Rehab MilCon  Total Cost ($K)

New/Renovate Admin OTHER 0 14,094 830

Name: TINKER, OK

Description Categ New MilCon Rehab MilCon  Total Cost ($K)

New A/C Maint Dock OTHER 0 0 308

Hydraulics Reconfig  OTHER o 0 968

QL Facilities QOTHER 0 [+] 15,400

Instruments OTHER 0 0 525

New/Renovate Admin OTHER 0 70,389 3,510

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married. 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: S0.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs (S$): 28,800.00

Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($): 4,000.00

Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents(S): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week' : 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility (Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.0C%¥  HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 33.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.0B) - Page 8
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/199S

Department : Air Force

Option Package : Close SM-ALC

Scenarioc File : C:\COBRAS08\ALC\MCC-0404.CBR
std Fetrs File : C:\COBRAS0B\AF-ONLY\DEPOT.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factorx: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.78%
Avg Family Quarters (SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material /Assigned Person(Lb) : 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost {$/100Lb): 35.00 Routine PCS($/Pers/Tour) : 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost ($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($§): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Categor- UM S$/UM Category UM $/UM
Horizonte. (8Y) [ Optional Category A [ 5}
Waterfront (LF) 4] Optional Category B [ 0
Air Operations (SF) 0 Optional Category C () Q
Operational (SF) 0 Optional Category D [ 0
Administrative (SF) 4] Optional Category E () Y]
School Buildings (SF) 0 Optional Category F [ 4
Maintenance Shops (SF) 0 Optional Category G [ S 0
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (ER) [} Optional Category I (S 0
Covered Storage (SF) 0 Optional Category J ) 0
Dining Facilities {SF) ¢} Optional Category K () 0
Recreation Facilities (SF) 0 Optional Category L (S [+}
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance {SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O (G 0
POL Storage (BL) o] Optional Category P () Q
Ammunition Storage {SF} 0 Optional Category Q [ S 0
Medical Facilities (SF) 0 Optional Category R ) [}
Environmental [S ¢}




COBRA MANPOWER IMPACT SHEET
BASE: MCCLELLAN - ALC Onty

DESCRIPTION: Close Sacramento ALC. Remsinder of McClelian AFB stays open. Assumes F-111 workioad is phased out.
SM-ALC workload moved to OO-ALC (70%), OC-ALC (25%), and WR-ALC (5%).

I Officer Amn  Civilians  Total Source
HEMM AF Base Population 449 2325 8882 11656  {BRACS95 Manpower Baseline 12/02/94, TAB 2
[Non-AF Tenant Population
1. Defense Logistics Agency 0 0 225 603 |Alltenant data from AF/PEP, TAB 2
2. Defense Commissary Agency 0 0 0 0
3. DFAS "1 8 130 139
4. U.S. Coast Guard 26 164 0 190
355 554
'Total Base Populationt AT6" 923744712588 | Screen 4 input
97/4 Adj Base Pop 431 7516 10072 |BRACS5 Manpower Impact WS, dated 3/30/95, TAB 2
Non-AF Tenants 27 358 §54  |(Total from above)
97/4 Ad| Total Base Population 458 7871 97/4 Adj Base population plus tenants

10626

4 97/4 Adj total pop minus 944 total base pop. Screen 6 input.
* |BRAC95 Manpower Impact WS, dated 3/30/95, TAB 2

[Total ALC & BOS Moves 139 272 5833 6244 |BRAC Manpower iImpact WS, dated 3/30/95, TAB 2
ALC & BOS MOVES
Source:
Officers 139 BRACS5 Manpower impact Worksheet
Enlisted 272 Dated 3/30/95, provided by
Civilians 5833 LTC Callahan, AF/PEP. Manpower figures
TSN
Total 6244 reflect FY97/4 endstrength
Workioad Transfer Percentages
Source:
Hilt 70.0% FY99 workload percentages providec by
r’rinker 25.0% LTC Pitcher
Robins 5.0%
]
100%
iTranster to: 5% 10% 25% 30% 25% 5%
Hill 1996 1997 1998 1999 2000 2001 Totais
Officers 5 10 25 30 5 2 97
Enlisted 10 19 48 57 48 8 1
Civilians 205 409 1021 1225 1021 202 408 |
437
Transfer to: 5% 10% 25% 30% 25% %
Tinker 1996 1997 1998 1999 2000 200" ~otals
Officers 2 4 9 1 9 ¢ 35
Enlisted 4 7 17 21 17 2 68
Civilians 73 146 365 438 365 7 1458
-
1561
Transfer 1o 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1999 2000 2001 Totals
Officers 1 1 2 3 9] 0 7
Enlisted 1 2 4 S 2 ¢} 14
Civilians 15 30 73 88 73 13 292
K|




CLOSEHOLD - BCEG ONLY

BRAC95 MANPOWER IMPACT WORKSHEET

BASE: McClellan

ADJUSTED BASELINE POPULATION
SACRAMENTO ALC (per Aug 94 mpwr file)

less  Embedded support manpower
ALC manpower to move

MANPOWER IMPACTS
MOVE SAN ANTONIO ALC
BOS tail
ALC overhead consolidation savings (6%)
BOS tail

NET SAVINGS (INCL DEPOT)

MANPOWER REMAINING ON BASE

SUPPORT MANPOWER REMAINING

03/30/95 11:42 AM

ALC moves

OFF

431

162
=19
143

-
W
BN

283

217

AMN

2,125
184

=14
170

-160
-112

1,836

959

ClV ACTIVE
7,516 10,072
5912 6,258
=79 -112
5833 6146
-5483 -5777
-350 -467
-350 -369
-22 -29
-372 -398
1,311 3,430
866 2,042

DRI

261

0
0
0

(oo Ne e

o

261

TOTAL

10,333

6,258
-112
6146

-5777
-467
-369

-398

3,691

2,042

MCC08901.WK4



McCleltan - ALC Only MILCON

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains
open and non-ALC (with the exception of BOS) are not impacted.

Sources: AFRES, AFMC21, AF/CEP, and AF/LGM Inputs

GAINING BASE: HILL

Unit Description Cost ($M)
ALC 3&6 Story Tower 1.5
ALC 40000 sf High Bay 8.2
ALC Renovate Bldg 100C 0.07
ALC Renovate Bidg 5N 1.543
ALC Construct Test Platform 0.365
ALC Tower Supports 0.251
ALC Renovate Bldg 265 1.3
ALC Construct Test Cells 0.3
ALC Renovate Bidg 11 0.95
ALC New/Renovate Admin Space 18.2
Subtotal 32.679

GAINING BASE: TINKER

Unit Description Cost ($M)

ALC New A/C Maintenance Dock 0.305

ALC Hydraulics Reconfig 0.968

ALC QL Facilities 154

ALC Instruments 0.525

ALC New/Renovate Admin Space 3.51
Subtotal 20.708

GAINING BASE: ROBINS

Unit Description Cost (SM)
ALC New/Renovate Admin Space 0.83
Subtotal 0.83
Facilities Total: 54.217

GRAND TOTAL: § 5422 M

: *
ey pry ACERS
ALC FACILIYY  Sputpow)t 3. H31m v F (onv arFzers 2 %
Somce: LTc PIvEwel, MF/in”, dxroncres FRem JC36-Dm CERTIAED OATR

. 94« 7
& Abp rPACE FR mBTEA MGT ¢ sventiare: 3933 m e pHLG 563 794
Soveeds SEX prH 3 g5 7O

ﬁ: ALC FACZLITY SHYTDLw : 3, 995‘/’7‘5{3
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McCleltan

1 Time Unique Costs

SOURCE:

Production Transition Costs $53,824,013 PTC Spreadsheet
Environmental Studies $ 3,000,000 Updated input. 4 EAs (750K ea)
Civilian Terminal Leave $2,600,172 Updated input based on new manpower data
Rearrangement Costs - $ 3,729,190 AFMC 21 Certified Data

Install Test Equipment at Hill. $ 27,000 AFMC 21 Certified Data

Install Software at Hill. $ 200,000 AFMC 21 Certified Data
Activate Outside Range at Hill. $ 200,000 AFMC 21 Certified Data

Sub-Total $63,670,375
Shutdown Neutron Radiography Facility $20,072,996 Added to Last Year.
Base Conversion Agency Costs $0 Updated input. Per LTC O'Neill, AF/RTT,
$83,743,371 delete BCA costs if installation remains open.

Time Phasing

FY98 5% $ 3,183,519

FY97 10% & 6,367,038

FY9s 25% $ 15,917,594

FY99 30% $ 19,101,113

FYoo 25% $ 15,917,594

FYQ1 5% $ 23,256,515

Total 100% $ 83,743,371

1 Time Moving Costs

$135,632,576 Source: Eqpt Transportation Spreadsheet
$ 700,000 Source: AFMC 21 Certified Data. *Relocate Cold Proof Eqpt to Hilt*
$136,332,576

Time Phasing

FY96 5% $ 6,816,629

FY97 10% $ 13,633,258

Fysgs 25% $ 34,083,144

FY99 30% $ 40,899,773

a0 25% $ 34,083,144

FYO1 5% $ 6,816,629

Total 100% $ 136,332,576

FOR OFFICIAL USE ONLY
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COBRA REALIGNMENT SUMMAFY (COBRA v5.08) - Page 1/2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fctrs File : C:\COBRAS508\AF-ONLY\DEPOT.SFF

Starting Year : 1996

Final Year : 2001

ROI Year : 2025 (24 Years)
NPV in 2015 (SK): 123,162
1-Time Cost ($K): 429,429

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,470 6,506 8,675 11,928 5,964 8,675 54,217 0
Person 850 1,668 4,036 4,553 3,288 -9,061 5,334 -20,035
Overhd 1,400 2,210 1,652 1,045 -379 -3,0583 2,876 -5,417
Moving 12,656 25,269 63,210 75,835 63,189 16,165 256,325 0
Missio 0 Q [\} 0 0 0 0 0
Other 3,500 6,998 17,489 20,988 17,487 23,961 90,424 0
TOTAL 30,877 42,651 95,063 114,348 89,550 36,686 409,177 -25,452

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 (] [¢] 0 9 9
Enl 0 0 4] o] [ 17 17
Civ 0 0 o] 0 4] 372 372
TOT 0 o] o] 0 Y] 398 398
POSITIONS REALIGNED
Off 8 15 36 44 34 2 139
Enl 15 28 69 83 67 10 272
Stu [¢] [¢] 4] o] 0 0 0
Civ 293 585 1,458 1,7%1 1,459 286 5,833
TOT 316 6258 1,564 1,878 1,560 298 6,244
Summary
Assumptions:

SM-ALC closes. Remainder of McClellan AFB stays open.
Updated manpower, MILCON, and one-time unigue costs based on revised
data from AF/PEP, AT/CEPP, and AF/LGMM.

LOSE SM-ARLC.
MCECLELLAL AFB Remarus OPEA.
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COBRA REALIGNMENT SUMMARY {COBRA v5.08) - Page 2/2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

option Package : Close SM-ALC

Scenario File : C:\COBRAS(08\ALC\MCC-0404.CBR
std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,470 6,506 8,675 11,928 5,964 8,675 54,217 0
Person 1,023 2,164 5,320 6,790 6,282 3,398 24,977 1,761
Overhd 1,400 2,75% 3,211 4,870 5,997 ’ 6,672 24,710 S,0%2
Moving 12,692 25,337 63,375 76,035 63,348 16,184 256,971 0
Missio 0 0 [ 0 [ 0 0 0
Other 3,500 6,998 17,489 20,988 17,487 23,961 90,424 0
TOTAL 31,086 43,764 98,070 120,410 99,079 58,890 451,299 6,813

savings {($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 (4] 0 0 0 ] 0
Person 173 496 1,284 2,237 2,994 12,459 19,643 21,796
overhd [ 549 1,558 3,625 6,376 9,725 21,834 10,469
Moving 36 67 165 199 158 19 €45 [}
Missio 0 [ 0 0 [¢] [} 0 0
Other 0 ] 0 0 0 0 0 [}
TOTAL 209 1,113 3,007 6,062 9,529 22,203 42,123 32,265




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/15%95

Department : Air Force

Option Package : Close SM-ALC
Scenario File
Std Fetrs File

(All values in Dollars)

Category
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigque Costs

Total - Other

C:\COBRAS08\ALC\MCC- 04 04 . CBR
C:\COBRAS5 08 \AF-ONLY\DEPOT . SFF

Cost

54,217,000
0
0
Y

6,748,631
2,611,019
8,348,000

180,218
1,161,972

3,773,823
4,993,750

113,379,267
3,225,600
1,993,548
2,039,414

136,333,000

6,678,896
0
83,745,000

Sub-Total

54,217,000

19,049,837

8,767,273

256,970,829

30,423,896

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

‘428,783,566



{ . TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/199%

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fetrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- (SK) =-~-~ - .- “——- .- .- - R
CONSTRUCTION
MILCON 12,470 €,506 8,675 11,928 5,964 8,675 54,217
Fam Housing 0 ] [¢] 4] 0 [ [+]
Land Purch [} 0 0 0 0 0 0
o&M
CiV SALARY
Civ RIF 309 €55 1,582 1,910 1,582 709 6,749
Civ Retire 126 248 613 739 613 273 2,611
CIV MOVING
Per Diem 558 1,114 2,789 3,344 2,789 59%4 11,189
POV Miles 34 67 169 204 169 34 678
Home Purch 2,236 4,460 11,168 13,391 11,168 2,368 44,791
HRG 1,297 2,586 6,478 7,769 6,478 1,368 25,978
Misc 131 261 654 784 654 138 2,622
House Hunt 449 896 2,246 2,694 2,246 472 9,004
PPS 0 Q 0 0 0 3,228 3,225
RITA 954 1,904 4,767 5,717 4,767 1,010 19,120
FREIGHT
Packing 52 103 258 310 257 52 1,033
Freight S 10 26 31 26 5 104
Vehicles 37 75 188 226 188 37 753
Driving T 7 1s 37 45 36 7 148
Unemployment g3 113 272 329 272 122 1,162
OTHER
Program Plan 1,148 861 645 484 363 272 3,773
Shutdown 0 1,148 599 799 1,099 1,348 4,994
New Hire 424 848 2,100 2,524 2,100 352 8,348
1-Time Move 6,817 13,633 34,083 40,900 34,083 6,817 136,333
MIL PERSONNEL
MIL MOVING
Per Diem 6 11 26 32 24 3 102
POV Miles 4 8 19 24 17 2 75
HHG 87 161 392 475 373 40 1,52°
Misc 16 30 73 89 71 8 288
OTHER
Elim PCS 0 0 0 [} 0 180 180
OTHER
HAP / RSE 316 631 1,571 1,887 1,569 704 6,679
Environmental 0 0 0 0 0 [¢] 0
Info Manage ] 0 0 "] 0 [+] 0
1-Time Other 3,184 6,367 15,918 19,101 15,918 23,257 83,745

TOTAL ONE-TIME 30,723 42,713 95,352 115,735 92,828 52,077 429,429




Department
Option Package
Scenario File

std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
oM
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIi, PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 2/3

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force
: Close SM-ALC
: C:\COBRASO8\ALC\MCC-0404.CBR

C:\COBRAS08\AF-ONLY\DEPOT.SFF

1996

0

0O 00O WO

31,086

1996

o O oo

173

208

1997

[}

OO0 o000

o

300

[
0
0
1,051

43,764

1997

o

€7

~ o oo

1997

210
339

496

n oo oo

1,04

1,113

RO

1998

0

1,966

(= e =

o

752

2,718

98,070

1998

165

nooo

1998

532
1,026

199%

120,410

1999

199

[~ R =]

1999

790
2,835

2000

6,250

99,079

2000

158

2000

1,142
5,234

2,994

OO0 o000

9,37

9,529

2001

4,752

o 00

1,761

[¢]

300

0
6,813

58,890

2001

1,599
8,126

8,675

354

307
3,122

o ooo

22,18

22,203

21,871

451,299

4,273

17,561

8,67¢

354

307
10,306

1,852

8,616

17,351

708

614
3,122

o ooo

32,2¢

32,265



Department
Option Package
Scenario File
std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
Oo&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COEST

TOTAL APPROPRIATIONS DETAIL REPORT {COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force

: Cloge SM-ALC
: C:\COBRA508\ALC\MCC-0404 .CBR
: C:\COBRASO8\AF-ONLY\DEPOT.SFF

1996

12,470
0

435
5,762
8,442

77

253

o000

o

-62

(=N~ B - o]

190

30,877

1997

6,506
[¢]

902
11,493
16,603

143

631

0

[
6,367
0
42,646

1997

4]

-210
411

O O O

hoooo

42,651

1998

8,675
0

2,195
28,781
37,700

346

1,571

15,918

95,187

1998

-532
939

o Qo

-531

o 0o oo

-124

95,063

1999

11,928
0

2,649
34,515
45,036

420

1,887

0

0
15,101
0
115,535

1999

o]

-790
552

o O o

o

-949

o0 oo

-1,187

114,348

2000

5,964

0

2,195
28,779
37,917

327

1,569
0

0
15,918
]
92,670

2000

0
-1,142
-698

0

0

0

0

0
-1,280

[=1 =3~ )

-3,120

89,550
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2001

8,675

982
9,314
8,912

214

704

0

]
23,257
0
52,058

2001

0

-1,598
-3,375
0
0
-8,675
0

-661
-1,361

300
-15,372

36,686

9,360
118,644
154,610

1,528

6,679

300
0
-19,6C7

409,277



INPUT DATA REPORT

(COBRA v5.08)

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File

C:\COBRAS508 \ALC\MCC-04 04 . CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Censtruction/Shutdown:

Base Name
HILL, UT
KELLY, TX
MCCLELLAN, CA
ROBINS, GA
TINKER, OK

Assumptions:

SM-ALC closes. Remainder of McClellan AFB stays open.

Strategy:

Realignment
Realignment
Realignment
Realignment
Realignment

Updated manpower, MILCON, and one-time unique costs based on revised
data from AF/PEP, AF/CEPP, and AF/LGMM.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

INPUT SCREEN THREE - MOVEMENT TABLE

To Base:

Transfers from MCCLELLAN, CA to HILL, UT

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transiers from MCCLELLAN, CA to ROBINS, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996
S

10
205
(]

0

0

12
19

199¢
1

1

1s

o o o

S

1987
10
18

409
0

0

0
24
37

1997

1
2
3

o]
0
o
0
2
3

MCCLELLAN, CA
ROBINS, GA
TINKER, OK

1998

1998

73

~N s o0 o

1999

30
57
1,225

@ N O oo m

2000

2000

o

~N o0 o0 wN

Distance:

2001

2001

13

- H O o0 o



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
Std Fectrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MCCLELLAN, CA to TINKER, OK

1996 1997 1998 1999 2000
Officer Positions: 2 4 9 11 9
Eniisted Positions: 4 7 17 21 17
Civilian Positions: 73 146 365 438 365
Student Positions: 0 0 [+] 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egqpt (tons): 0 0 3} [4 0
Military Light Vehicles: 4 9 22 26 21
Heavy/Special Vehicles: 7 13 33 40 33

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,949 Communications ($K/Year):
Total Student Employees: [} BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: ] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Cfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 16,31€ CHAMPUS Shift to Medicare:
Officer VHA ($/Month:: 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/D:y): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: MCCLELLAN, CA

Total Officer Employees: 476 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,497 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,237 BOS Payroll (§$K/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians No: Willing To Move: 6.0% Area Cost Factor:

Officer Hous:ng Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit):
Total Base Facilities= (KSF): 11,516 CHAMPUS Shift to Medicare:
Office: VA ($/Month; : 168 Activity Code:

Enlisted VHs ($/Month): 126

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost (S/Ton/Mile): 0.07 Unique Activity Information:

2001

2 d OO O

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,097

6,330
1.24
20.9%

S8

Yes
No



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR
std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 1] CHAMPUS In-Pat ($/Vigit):
Enlisted Housing Units Avail: o CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 13,709 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 56 Activity Code:

Enlisted VHA ($/Month): 35

Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:

Name: TINKER, OK

Total Officer Employees: 1,430 RPMA Non-Payroll {($K/Year):
Total Enlisted Employees: 5,995 Communications ($K/Year):
Total Student Employees: 1] BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit):
Total Base Facilities (KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:

Enlisted VHA ($/Month): 19

Per Diem Rate ($/Day): 77 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000

L]
]
'
1
]
]
1
Ll
[l
'
¥
[
"
[l
'
'

1-Time Unique Cost (SK):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (S$K):
Env Non-MilCon Reqd (SK) :
Activ Missior Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost {$K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($X):
Construction Schedule (%) : 23% 12% 1
Shutdown Schedule (%): 100% 0%

MilCon Cost Avoidne($K): 0
Fam Housing Avoidnc ($K) :
Procurement Avoidnec ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

OO0 0O OO0 OO0 D
00O O0CO0O0O0O 00O
OO0 0 00O 0o o

i=]
o
o

22% 1

L

O 0O O0O0ODONO OO0 OO0
L
o
-

o 0O 0o

0
0
0
0

OO0 O0OD0DO0OOHOOOODOOOD O OO

0 o} 0
Perc Family Housing ShutDown:

0O 00 oo

6,147
3,887
21,001

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.9%0
20.9%

83

No
No

2001

OOOOOngOOOL\OOOOO
L4

0.0%



INPUT DATA REPORT

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR

(COBRA v5,08) - Pag
Data As Of 17:27 04/04/1995, Report Creared 17:51 04/04/1995

std Fctrs File : C:\COBRAS508\AF-ONLY\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save (SK):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost {$K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥):
Shutdown Schedule (X%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: ROBINS, GA

1-Time Unigue Cost ($K):
1-Time Unique Save ({(S$K):
1-Time Moving Cost (S$K):
1-Time Moving Save ($K):
Env Non-MilCon Regd{$SK):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (SK):
Construction Schedule(¥):
. Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avecidnc (SK):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

1996

]
]
)
'

OO0 O0OO0OO0OO0OO0COO

O 00000000

o

23%
100%

o 0O 0 OO0

1997

)
1]
]
OO0 000000 O ¢t

-]

12%
[¢]
0
0
0

[

1998

1

O 00 O0DO0ONROOO OO0 OQOOC
" 0

0

e 4

1999

CoOO0OO0O0O0O0O0CO

[=]

22%

(=}
L4

o000

[v]

2000

1

oo o0oOO0OO0OkHOODOOODODOOO
" o

Perc Family Housing ShutDown:
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6,367

13,633

COO0OO0OWNOOODOOOO

0

1998
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[
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w »
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0
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CoO0OOCONOOCOODODO
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15,918
0
34,083
[

N
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Perc Family Housing ShutDown:
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0
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00000000 O0

(=]

16%
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ocooo
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1
]
)
CO0OO0O000O0O 0O ¢+

(=]
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(=]
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200¢
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INPUT DATA REPORT (COBRA v5.08) - Page §
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Alr Force

Option Package : Close SM-ALC

Scenario File : C:\COBRASO0B\ALC\MCC-0404.CBR
Std Fetrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TINKER, OK

1996 1997 1998 1999 2000 2001
1-Time Unique Cost (SK): [4} 0 0 0 1} 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost {$K): 4] 0 0 0 0 ]
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd {$K) : 0 o] o 0 0 [+]
Activ Mission Cost ($K): 0 ¢} 0 o] ] 0
Act:v Mission Save (SK): 0 0 0 0 0 [+}
Misc Recurring Cost ($K): 4] 0 0 0 0 []
Misc Recurring Save ($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 ] 0 ] 0
Construction Schedule(¥%): 23% 12% 16% 22% 11% 16
Shutdown Schedule (%): 100% 0% 0% 0% [} 4 0
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc ($K) : 0 0 0 [¢] [+] 0
Procurement Avoidnc ($K): [ 0 o 0 0 [4]
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out -Patients/Yr: o] 4] [+] [ [ [}
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0
INPUT SCREEN SIX - BAS: PERSONNEL INFORMATION
Name: HILL, UT

1996 1997 1998 1999 2000 2001
Off Force Struc Change: [ 18 0 0 ] 0
Enl Force Struc Change: ] 265 [ [¢] 0 0
Civ Force Struc Change: 0 -705 0 0 0 [
Stu Force Struc Change: 0 0 0 0 [ o]
Off Scenario Change: 0 [¢] o 0 0 0
Enl Scenario Change: 0 0 0 0 0 [+}
Civ Scenario Change: 0 0 0 0 [¢] 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 [4] 0 o} 1}
Civ Change (No Sal Save): 4] 0 0 0 4] o]
Caretakers - Military: Q 1] [+] 0 0 0
Caretakers - Civilian: o] 0 0 0 0 0
Name: KELLY, TX

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 -52 1] 0 0 0
Enl Force Struc Change: 0 -229 0 [ 4] [o}
Civ Force Struc Change: [+ -1,163 0 0 ¢} 0
Stu Force Struc Change: 0 0 0 0 0 0
0ff Scenario Change: 0 0 [s} 0 0 o}
Enl Scenario Change: 0 0 Q [¢] 0 0
Civ Scenario Change: [ 0 0 [} 0 0
Off Change (No Sal Save): 0 [4 0 0 0 0
Enl Change (No Sal Save): 0 ] 0 0 [ [¢]
Civ Change (No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 o] 0 0 [o] o]
Caretakers - Civilian: 0 4] 0 0 o] 0

- o



INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department

: Air Force

Option Package : Close SM-ALC

Scenario File

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCCLELLAN, CA

Off Force Struc Change:

Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

Off Change (No Sal Save):
Enl Change(No Sal Save}:
Civ Change (No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

Name: ROBINS, GA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

Off Change (No Sal Save):
Enl Change (No Sal Save):
Civ Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

Name: TINKER, OK

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

Off Change (No Sal Save):
Enl Change (No Sal Save):
Civ Change (No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

1996

OO0 O0O0CDDOO00OOO0OO

1996

OO0 O0O0OO0O0O0OO0O OO0

[
[ ]
1 W
[,

OO0 0000000000

: C:\COBRAS08\ALC\MCC-0404 .CBR
std Fctrs File : C:\COBRASO08\AF-ONLY\DEPOT.SFF

1997
-18
-200
-1,366

(=]

OO0 0 0O0COO0O0

1997

262
502
-1,249

o

OO0 00000 O

1997
-151

-68
=730

(=]

OO0 0000 O0OO0O

1998

OO0 0000000000

OO0 0000000

1

o o

1998

0O 00000000 O0OOo

- Page 6

1999

00000000000 O

1999

OO0 000D O0OO0OO0COO0COO

1999

[}
]
'
1

OO0 0000000000

2000

000000000000

2000

]
]
]
+

00 0O 00 O0DOoOOO0CO0OOoOoO0

2000

O 00000000000

2001

2001

0000000000 O0O0

2001

000000000 00O0



INPUT DATA REPORT (COBRA vS5.08)

- Page 7

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

: Air Force
: Close SM-ALC

Department

Option Package
Scenario File
Std Fctrs File

: C:\COBRASO0B\ALC\MCC-0404 .CBR
: C:\COBRASO8\AF-ONLY\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ
346 Story Tower OTHER
40000 sf High Bay OTHER
Renovate Bldg 100c OTHER
Renovate Bldg SN OTHER
Construct Test P OTHER
Tower Supports OTHER
Renovate Bldg 265 OTHER
Construct Test Cells OTHER

moved to 1 time unique
moved to 1 time moving cost
Renovate Bldg 11 OTHER
moved to 1 time unique

moved to 1 time unique
New/Renovate Admin OTHER
Name: ROBINS, GA
Description Categ
New/Renovate Admin OTHER
Name: TINKER, OK
‘Description Categ
New A/C Maint Doc OTHER
Hydraulics Reconfig  OTHER
QL Facilities OTHER
Instruments OTHER
New/Renovate Admin OTHER

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76€.
Percent Enlisted Married: 66
Enlisted Housing MilCon: 80
Officer Salary(S/Year): 78,668
Off BAQ with Deperdents($): 7,073
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents($): 5,162.
Avg Unemploy Cost ($/Week) : 174.
Unemployment Eligibility (Weeks) :

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: 15.
Civiliar Early Retire Rate: 10.
Civilian Regular Retire Rate: S.
Civilian RIF Pay Factor: 39.
SF File Desc: Depot Fact

New MilCon Rehab MilCon Total Cost ($K)
0 0 1,500

[ 0 8,200

0 Q 70

0 0 1,543

0 ] 365

0 0 251

o 1] 1,300

o 0 300

[} 0 950

0 71,300 18,200

New MilCon Rehab MilCon Total Cost ($K)
0 14,094 B30

New MilCon Rehab MilCon Total Cost ($K)
4] [+ 305

0 0 968

0 0 15,400

0 Q 525

0 70,389 3,510
80% Civ Early Retire Pay Factor: 9.00%
.90%  Priority Placement Service: 60.00%
.00% PPS Actions Involving PCS: 50.00%
[+]4] Civilian PCS Costs ($): 28,800.00
.00 Civilian New Hire Cost ($): 4,000.00
oo Nat Median Home Price(S$): 114,600.00
00 Home Sale Reimburse Rate: 10.00%
00 Max Home Sale Reimburs($): 22,385.00
18 Home Purch Reimburse Rate: 5.00%
[+1a) Max Home Purch Reimburs($): 11,191.00
003 Civilian Homeowning Rate: 64.00%
00% nAF Home Value Reimburse Rate: 22.90%
00% HAP Homeowner Receiving Rate: 5.00%
00% RSE Home Value Reimburse Rate: 0.00%
ors RSE Homeowner Receiving Rate: 0.00%




. INPUT DATA REPORT (COBRA vS.08) - Page 8
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995

Department : Air Force

Option Package : Close SM-ALC

Scenario File : C:\COBRAS08\ALC\MCC-0404.CBR
std Ferxs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost:

BOS Index (RPMA vs population): 0.54 Info Management Account:
(Indices are used as exponents) MilCon Design Rate:

Program Management Factor: 10.00% MilCon SIOH Rate:

Caretaker Admin(SF/Care) : 162.00 MilCon Contingency Plan Rate:

Mothball Cost {$/SF): 1.25 MilCon Site Preparation Rate:

Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI:

Avg Family Quarters (SF): 1,320.00 Inflation Rate for NPV.RPT/ROI:

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton):

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):

HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle (§/Mile):
HHG Per Mil Sinale (Lb): 6,400.00 POV Reimbursement {$/Mile):

HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost ($): 9,
Misc Exp ($/Direct Employ): 700.00 One~Time Enl PCS Cost($): s,

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/M Category UM
Horizontal (sy) 0 Optional Category A ()
wWaterfront (LF) [ Optional Category B (S|
Air Operations {SF) 4] Optional Category C (S
Operational {SF) 0 Optional Category D ()
Administrative (SF) 1} Optionai Category E ()
School Buildings (SF) 0 Optional Category F (S
Maintenance Shops (SF) [+] Optional Category G ()
Bachelor Quarters (SF) 0 Optional Category H )
Family Quarters (EA) 0 Optional Category I )
Covered Storage (SF) 0 Optional Category J )
Dining Facilities (SF) 0 Optional Category K ()
Recreation Facilities (SF) 0 Optional Category L ()
Communications Facil (SF) 0 Optional Category M ()
Shipyard Maintenance (SF) 0 Optional Category N )
RDT & E Facilities (SF) 0 Optional Category O ()
POL Storage (BL) 0 Optional Category P ()
Ammunition Storage (SF) o Optional Category Q « )
Medical Facilities (SF) 0 Optional Category R « )
Environmental () 0

.00%
.00%
.00%
.00%
.00%
.00%
.75%
.00%

ONOOTODO

284.00
0.43
1.40
0.18

437.00
142.00
761.00

$/oM

[=]

OO0 0 0000000000000 O0



COBRA MANPOWER IMPACT SHEET
BASE: MCCLELLAN - ALC Only

DESCRIPTION: Close Sacramento ALC. Remainder of McCiellan AFB stays open. Assumes F-111 workioad Is phased out.
SM-ALC workioad moved to 00-ALC (70%), OC-ALC (25%), and WR-ALC (5%).

i Officer Amn  Civilians _Total _ Source
usm AF Base Population A89 2325 8882 11656 |BRACYS Manpower Baseline 12/02/84, TAB 2
n;)on-AF Tenant Population

1. Defense Logistics Agency 0 0 225 603 Al tenant data from AF/PEP, TAB 2

2. Defense Commissary Agency o 0 0 0

3. DFAS 1 8 130 139

4. U.S. Coast Guard 26 164 0 190

[Total Base Populstion -{Screen 4 input
197/4 Ad] Base Pop BRACS5 Manpower impact WS, dated 3/30/95, TAB 2
iNon-AF Tenants (Total from above)

97/4 Adj Tota! Base Popuiation 458 2297 7871 10626 |97/4 Adj Base population plus tenants

S

34 | 97/4 Adj total pop minus S4/4 total base pop. Screen 6 input.

2 BOS e 2 - {BRACYS Manpower Impact WS, dated 3/30/95, TAB 2
[Total ALC & BOS Moves 139 272 5833 6244 |BRAC Manpower impact WS, dated 3/30/95. TAB 2

ALC & BOS MOVES
Source:
Othicers 139 BRACS5 Manpower impact Worksheet
Enlisted 272 Dated 3/30/95, provided by
Civilians 5833 LTC Callahan, AF/PEP. Manpower figures
]
otal 6244 reflect FY97/4 endstrength
Workioad Transter Percentages
Source:
Hill 70.0% FY88 workioad percentages provided by
inker 25.0% LTC Pitche:
Robins 5.0%
E
100%
Transter to: 5% 10% 25% 30% 25% 5%
Hitt 1996 1997 1998 1998 2000 2001 Totals
Officers 5 10 25 30 25 2 97|
Enlisted 10 19 48 s7 48 8 19<3>i
Civilians 205 409 1021 1225 1021 202 408.
4370,
Transfer to: 5% 10% 25% 30% 25% 5%
Tinker 1996 1997 1958 1999 2000 2001 Totals
Officers 2 4 9 " 9 ¢}
Enlisted 4 7 17 21 17 2 :%
Civilians 73 146 365 438 365 71 1458,
e
1561
Transfer to: 5% 10% 25% 30% 25% 5%
Robins 1996 1997 1998 1899 2000 2001 Totals
Officers 1 1 2 3 o] (4} 7
Eniisted 1 2 4 5 2 0 14
Givilians 15 30 73 88 73 13 292
313




CLOSEHOLD - BCEG ONLY

BRAC95 MANPOWER IMPACT WORKSHEET

BASE: McClellan ALC moves
OFF
ADJUSTED BASELINE POPULATION 431
SACRAMENTO ALC (per Aug 94 mpwr file) 162
less  Embedded support manpower -19
ALC manpower to move 143

MANPOWER IMPACTS

MOVE SAN ANTONIO ALC -134
BOS tail -5
ALC overhead consolidation savings (6%) -9
BOS tail 0
NET SAVINGS (INCL DEPOT) -9
MANPOWER REMAINING ON BASE 283
SUPPORT MANPOWER REMAINING 217

03/30/95 11:42 AM

AMN

2,125

184
-14
170

-160
-112

1,836

959

ClV ACTIVE
7,516 10,072
5912 6,258
=79 -112
5833 6146
-5483 5777
-350 -467
-350 -369
-22 -29
-372 -398
1,311 3,430
866 2,042

261

0
0
0

O OO0

o

261

TOTAL

10,333

6,258
-112
6146

-5777
-467
-369

-398

3,691

2,042

MCC08901.WK4



McClellan - ALC Only MILCON

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains
open and non-ALC (with the exception of BOS) are not impacted.

Sources: AFRES, AFMC21, AF/CEP, and AF/LGM Inputs

GAINING BASE: HILL

Unit Description Cost (SM)
ALC 3&6 Story Tower 1.5
ALC 40000 sf High Bay 8.2
ALC Renovate Bldg 100C 0.07
ALC Renovate Bidg 5N 1.543
ALC Construct Test Platform 0.365
ALC Tower Supports 0.251
ALC Renovate Bldg 265 1.3
ALC Construct Test Cells 0.3
ALC Renovate Bldg 11 0.95
ALC New/Renovate Admin Space 18.2
Subtotal 32.679

GAINING BASE: TINKER

Unit Description Cost (SM)

ALC New A/C Maintenance Dock 0.305

ALC Hydrauiics Reconfig 0.968

ALC QL Facilities 15.4

ALC Instruments 0.525

ALC New/Renovate Admin Space 3.51
Subtotal 20.708

GAINING BASE: ROBINS

Unit Description Cost ($M)
ALC New/Renovate Admin Space 0.83
Subtotal 0.83
Facilities Total: 54.217

GRAND TOTAL: $ 54.22 M

#
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McClellan

1 Time Unique Costs

SOURCE:
Production Transition Costs $53,824,013 PTC Spreadsheet
Environmental Studies $ 3,000,000 Updated input. 4 EAs (750K ea)
Civilian Terminal Leave $2,690,172 Updated input based on new manpower data
Rearrangement Costs - $ 3,729,190 AFMC 21 Certified Data
Install Test Equipment at Hill. $ 27,000 AFMC 21 Certified Data
Install Software at Hill. $ 200,000 AFMC 21 Certified Data
Activate Outside Range at Hill. $ 200,000 AFMC 21 Certified Data
Sub-Total $63,670,375
Shutdown Neutron Radiography Facility $20,072,996 Added to Last Year.
Base Conversion Agency Costs $0 Updated input. Per LTC O'Neill, AF/RTT,
$83,743,371 delete BCA costs if installation remains open.

Time Phasing

FYa6 5% $ 3,183,519

FY97 10% $ 6,367,038

Fygs 25% $ 15,917,594

FYgs 30% $ 19,101,113

FYoo 25% $ 15,917,594

FYO01 5% § 23,256,515

Total 100% $ 83,743,371

1 Time Moving Costs

$135,632,576 Source: Eqpt Transportation Spreadsheet
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Egpt to Hill"
$136,332,576

Time Phasing

FY96 5% ¢ 6,816,629

FY97 10% $ 13,633,258

FY98 25% $ 34,083,144

Fyes 30% $ 40,899,773

FYO00 25% $ 34,083,144

FYo1 5% $ 6,816,629

Total 100% $ 136,332,576

FOR OFFICIAL USE ONLY
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:

AL CORNELLA

REBECCA COX

GEN J. B. DAVIS, USAF (RET)

S. LEE KLING

June 12’ 1995 RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSUE ROBLES, JR., USA (RET)
WEND! LOUISE STEELE

Major General Jay Blume (Attn: Lt. Col. Mary Tripp)

Special Assistant to the Chief of Staff / gC;
for Base Realignment and Transition FR0s Lo by -
Headquarters USAF T sy CiSZZLl‘ \C

1670 Air Force Pentagon
Washington, D.C. 20330-1670

Dear General Blume:

I am forwarding three items that require your assistance.

First, I need Air Force comments on the attached “City of Sumter and Sumter County”
briefing forwarded to the Commission on June 12, 1995.

Second, the ICBM force structure provided to the Commission by the Air Force is
inconsistent with the Nuclear Posture Review and the DoD recommendation to inactivate one
ICBM field. . The North Dakota Congressional delegation has raised the issue of this
inconsistency. The reason for this has been explained telephonically to our general consal, but I
need written documentation that it is the Air Force’s intent that the ICBM force structure should
be consistent with the Nuclear Posture Review and the DoD recommendation.

Finally, what plans does the Air Force have for the Titan I missile hangar that presently
houses Detachment 1, Space Systems Support Group, at Lowry AFB, since the DoD
recommendation says nothing about closing this facility. It is our understanding that it is Air
Force policy to avoid the creation of “islands of operations” within closed bases where
alternatives already exist.

In order to assist the Commission in its review, I would appreciate your written comments
on these items no later than June 16, 1995. Thank you for your assistance in this matter.

Frantis A. Cinllo Jr., PE
Air Force Team Leader
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ity of Sumter
Siouth Carofina
29151
SUMTER BASE DEFENSE COMMITTEE

OPERA HOUSE TELEPHONE
(803) 773-3371

P.0. BOX 1448
’ FAX
- . (803) 778-2025
TO: Mr. Frank A. Cirillo, Jr., Air Force Team Leader )

Defense Base Closure and Realignment Commission :

1700 N.Moore Street, Suite 1425
Arlington, Virginia 22209

FROM: Mr. Thomas R. Olsen, Executive Director
DATE: June 9, 1995

SUBJECT: Reassessment of the BRAC 95 Recommendation to
Redirect the 726th Air Control Squadron (ACS)

The Sumter Base Defense Committee (SBDC) reviewed the
recommendation of the 1995 Department of Defense Base Closure
and Realignment Report to the Commission regarding the
recommendation to redirect the 726th Air Control Sqguadron
(ACS). It was determined that the recommendation of the 1993
BRAC Commission should not be changed and that the 726th ACS
should be retained at Shaw AFB, South Carolina.

The attached report presents rationale and data to support
the SBDC recommendation not to <change the 1993 BRAC
Commission recommendation to assign the 726th ACS to Shaw
AFB. The report highlights positive rationale regarding
Military Value, Costs and Manpower, Return on Investment,
Economic Impact, Community Support and Environmental Impact
for the retention of the unit.

Thank you for considering this report. We hope it will assist
you in your deliberation on retaining the 726th ACS at Shaw
AFB.

Sincerely, ,

Y} 4

Thomas R. Olsen

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERNMENT




SUMTER BASE DEFENSE COMMITTEE
REASSESSMENT OF THE BRAC 95 RECOMMENDATION
TO REDIRECT THE 726TH AIR CONTROL SQUADRON (ACS)

I. PURPOSE: To reassess the recommendation to redirect the
726th ACS from Shaw AFB, SC to Mountain Home

AFB, ID. :

I1. BACKGROUND:

A. The 726th Air Control Squadron (ACS) was
temporarily relocated from Homestead AFB, FL to
Shaw AFB, SC in the aftermath of Hurricane Andrew.
The 1993 BRAC Commission agreed with the Secretary
of Defense recommendation to permanently assign the
726th ACS to the 363rd Fighter Wing [now the 20th
Fighter Wing (FW)] at Shaw AFB.

B. On March 1, 1995, the Secretary of Defense
recommended a change to the 1993 BRAC commission
recommendation regarding the 726th ACS. The Sec Def
recommended that the 726th ACS be redirected from
Shaw AFB to Mountain Home AFB, ID. The stated
justification is to provide adequate radar coverage
of training airspace to support training mission
and sustained combat readiness.

C. As a result of Air Force proposed force structure
downsizing for FY 1996, the 726th ACS will be
reduced to an Air Control Element. The assigned
personnel will be cut from 241 to 123.
Commensurately, the vehicle and equipment
assignment will be cut in half to approximately 100
pieces. When the BRAC 95 COBRA computations were
run, the data unfavorably compared MILCON
requirements for a squadron against an element
sized unit.

D. Much of the operational requirements rationale used
by the 1995 BRAC must have been based on incomplete
inputs from when the 726th ACS was in temporary
assignment status and does not reflect the impact
of unit initiatives to facilitate and provide for
adequate unit training to support combat readiness.
The 20th FW operational plans integrate the 726th
ACS to support the Wing's mission, specifically
focused on the USCENTAF mission in Southwest Asia
(Persian Gulf) region. According to verbal
responses from 20th FW/726th ACS personnel, the
unit is able to maintain combat ready. status.




ITI. FACTORS FOR CONSIDERATION:

A.

Mission Requirements:

1.

Recognizing the challenges to meeting training
requirements, the Wing and Squadron, in
coordination with HQ 9th Air Force (AF) and HQ
Air Combat Command (ACC), has aggressively
pursued initiative to provide adequate radar
coverage of available training airspace in
order to provide required training capability
from both on-base and deployed 1locations.
Since Warning Area 177 (W-177) and Warning
Area 161 (W-161) east of Shaw AFB (adjacent to

. South Carolina Atlantic Ocean coastline)

provide the nearest and 1largest +training
airspace, the wing/squadron have installed
remote radio communication relay capability on
Charleston AFB, SC at the Gator Communications
Site. This installed capability allows the
726th ACS +to maintain radio contact for
control of aircraft operating within W~177 and
W-161 from Shaw AFB.

The 726th ACS currently has the capability to
provide radar coverage of local training areas
from home station (Shaw AFB). The squadron can
illuminate significant portions of W-177/W-161
above FL. 130 to the 1limit of its radar
coverage. The Wing/Squadron have developed an
HQ ACC approved plan to link Jedburg, SC FAA
radar coverage to Shaw AFB to expand the radar
coverage below FL 130 to improve training
throughout the area. HQ ACC directed the plan
be held in abeyance until the 1995 BRAC
process is completed. Additionally, the units
radar and communication can provide coverage
for training in the Gamecock Alpha, Charlie,
Delta and India Military Operating Area (MOA)
near Shaw AFB.

Realistic training can be conducted at

several deployed locations in South Carolina:
1) Florence Regional Airport, 2) Myrtle Beach
Jetport and 3) North Field Auxiliary. Other
deployed locations could be available at Fort
Bragg/ Pope AFB, NC and Seymore Johnson AFB,
NC for training in Gamecock Alpha MOA. An
alternate operating location at Fort Gordon,
GA could provide coverage of Bulldog MOA and
Hunter Army Airfield/Fort Stewart, GA could
provide coverage of Bulldog MOA, Fort Stewart
MOA, W-74, W-133, W-134, W-132A and W-161.




The 20th FW (F-16/A-10) conducts 1local
training in w-177, w-161, Gamecock MOAs
(A,C,D,I) and Bulldog MOA. However, aircraft
from other Air Force, Navy, Marine, Army and
Air National Guard units also conduct training
missions in these same training areas. The use
of this airspace by other DOD units offer
multiple opportunities for the 726th ACS to
conduct training and participate in joint-
service training programs on a regular basis.
A wide variety combat aircraft conduct
training in these areas, to include, A-6, AV-
8, A-10, F-~14, F-15, F-16, F-18, B-52, C-130,
C-141, C-17, E-3A, KC-10, KC-135 and P-3.

In 1994, 7356 aircraft sorties utilized
W-177/W-161 of which 4910 (67%) aircraft
sorties originated from Shaw AFB and other
South and North Carolina bases. When aircraft
sorties conducting training in Gamecock and
Bulldog MOAs are included, the total sorties
available for radar surveillance and control
equal 24,849. Over 77% (19,082) of these
sorties were generated from Shaw AFB and other
South and North Carolina bases. Therefore, the
training opportunities for keeping the 726th
ACS combat ready were abundant and probably
exceeded the sorties available to an air
control unit assigned +to any other base.
Similar sortie counts are expected for 1995
and beyond.

B. FACILITIES:

1.

The 726th ACS 1is currently operating from
semi-permanent facilities in the northeast
portion of Shaw AFB. These facilities do not
adequately support the unit operations,
maintenance and administrative requirements.
Prior to March 1, 1995, a new $8,500,000
combined operations and maintenance building
was programed and at 100% design, awaiting Hg
ACC approval to invite contractor bids for
construction. The building was designed for a
squadron sized unit. The construction process
as been placed on hold awaiting completion of
the 1995 BRAC Commission process.

In anticipation of BRAC Commission approval to
relocate the 726th ACS from Shaw AFB, Hg ACC
conducted site surveys and planning for the
move. In accordance with BRAC procedures and
COBRA analysis, the MILCON (building/facility)
requirement was identified to meet mission



C.

D.

requirements for an Air Control Element sized
unit. The estimated MILCON cost for this
building is $5,000,000 ($3,500,000 less than

a squadron building). With the programed unit
downsizing, the MILCON cost for construction
at Shaw for a similar sized building could be
the same. Therefore, the COBRA analysis for
the relocation of the 726th ACS represents an
erroneous conclusion by comparing MILCON for a
squadron requirement against those needed for
an element sized unit.

CONTINGENCY AND MOBILITY:

1.

COosT

1.

Currently, the 726th ACS(ACE) is fully
integrated into Contingency Plans in support
of the mission requirements of the 20th FW and
HQ 9th AF/USCENTAF. The unit is also available
for worldwide deployment in support of U.S.
military commitments in any regional crisis.
However, the unit is optimally positioned for
rapid deployment to Southwest Asia (Persian
Gulf) or to Europe (NATQO) wvia airlift from
Shaw AFB/Charleston AFB or sealift from the
Port of Charleston, SC.

The 726th ACS(ACE) is fully equipped and
trained to meet mobility requirements and for
operations in an austere combat environment.
Deployment training to alternate operating
locations in South Carolina and in support of
CONUS~based exercises allow the unit to
maintain full combat readiness.

AND MANPOWER:

A review of the COBRA Realignment Summary for
the realignment/redirection of the 726th ACS
from Shaw AFB, SC to Mountain Home AFB, 1ID
identify the following concerns:

a. It appears that cost comparisons were
made on the full size squadron at Shaw
AFB vs a much smaller unit, an element,
which would be about one-half squadron
size, at Mountain Home AFB.

b. Greater cost savings could be realized if
the 726th ACS was downsized to an element
and remained at Shaw AFB. The MILCON cost
would be the same at either base, down
from $8,500,000 to $5,000,000 (a savings
of $3,500,000).




C. The PERSONNEL cost savings realized by
downsizing the 726 from a squadron to an
element, for the period 1996 through
2001, would remain at $1,352,000. The
savings would be the same Shaw AFB as at
Mountain Home AFB.

d. The MOVING expenses of $1,214,377
(composed of Military Moving $654,849,
Freight $348,528 and One-Time Moving Cost
$211,000) could be saved by keeping the
unit at Shaw AFB.

e. The QTHER expenses (Environmental
Mitigation Costs and One-Time Unique
Costs) of $1,650,000 could be saved by
keeping the unit at Shaw AFB.

f. The OVERHEAD expenses (Program Planning
Support) of $31,307 could be saved by
keeping the unit at Shaw AFB.

A total savings of $7,747,684 could be
realized if the 726th ACS was downsized to an
element (726th ACE) and retained at Shaw AFB
vice moving to Mountain Home AFB. A
comparative analysis of the two options
indicated an overall cost avoidance of
$2,895,684 (Moving, Other and Overhead Costs)
by retaining the unit at Shaw AFB.

a. Total Savings Analysis:

MILCON $3,500,000
PERSONNEL 1,352,000
MOVING 1,214,377
OTHER 1,650,000
OVERHEAD 31,307
TOTAL $7,747,684
b. Total Cost Avoidance:
MOVING $1,214,377
OTHER 1,650,000
OVERHEAD 31,307
TOTAL $2,895,684



Iv.

E. RETURN ON INVESTMENT:

The total estimated One-Time Cost of NOT relocating
the 726th ACS could be $5,000,000 (MILCON Cost).
The net of all costs and savings derived from NOT
implementing this move is a savings of $2,747,684
vice $2,300,000. Annual recurring savings after
implementation are not changed, $0.23 million, with
an immediate return on investment. The Net Present
Value of the costs and savings over 20 years should
remain close to the projected $4,166,000 in the
COBRA summary.

F. IMPACT:

A decision NOT to implement the redirection of the
726th ACS(ACE) would result in a potential saving
of 163 jobs (126 direct jobs and 37 indirect jobs)
over the 1996 to 2001 period in the Sumter, South
Carolina Metropolitan Statistical Area (0.3 percent
of the economic area). Environmental impact from
NOT implementing the proposed action should remain
minimal and ongoing restoration will continue.

G. COMMUNITY:

A decision NOT to implement the redirection of the
726th ACS(ACE) will not impact the support provided
by the Sumter community for the Air Force mission
at Shaw AFB. The Sumter community will continue to
improve cooperation and support for Shaw AFB.

SUMMARY :

The retention of the 726th ACS(ACE) at Shaw AFB is
operationally sound and will represent a significant
saving to the Air Force and the DOD. Since the unit has
developed positive initiatives to correct training and
combat readiness concerns, the unit does not need to be
disturbed at a time when its combat ready capability
could be needed to meet worldwide U.S. military
commitments. The cost of not moving represents a
significantly increased saving over the proposed
savings. Therefore, it does not seem prudent to change
the recommendation of the 1993 BRAC Commission. KEEP
THE 726TH ACS(ACE) AT SHAW AFB.

RECOMMENDATION:

Do not change the recommendation of the 1993 BRAC
Commission regarding the assignment of the 726th Air
Control Squadron (ACS) to Shaw AFB, South Carolina.



REFERENCES:

Recommendation; Homestead AFB, Florida, 726th Air
Control Squadron; Department of the Air Force BAnalysis
and Recommendations (Volume V), DOD Base Closure and
Realignment Report to the Commission; February 1995;
page 55.

COBRA REALIGNMENT SUMMARY (COBRA v5.08), Data as of
08:59 05/05/1995, Air Force, 726 ACS, 2 pages; with 15
Reports, Data as of 08:59 05/05/1995.
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Department : Air Force
Option Package : 726 ALS

Scenario File : C:\COBRA\REPORT5\COM-AUDT\SS-726.CBR
\ Std Fetrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL .SFF

Starting Year : 1996

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of DB:58 05/05/1995, Report Created 08:23 05/08/188S

1897
4,500
-270
1583
810
0

1,140

fFinal Year : 1997
ROI Year : Inmediate
NPY in 2015(%K): -4,166
1-Time Cost($K): 7.896
Net Costs ($K) Constant Dollars
19896
#i {Con -8,000
Person 0
Overhd 18
Moving 211
Missio [¢}
Other 510
TOTAL -7.261
1996
POSITIONS ELIMINATED
off 0
Enl [\]
Civ 0
T07 0
POSITIONS REALIGNED
off [¢]
Ent 0
Stu 0
. Civ 0
voooToT 0
,_j
- Summary

Move 728 ACS to Mountain Home

1988
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=270
42

-229

1998

[~ N~ N~}

obooco

1999

vomm

-270
42

-229

1989

o

o000

oooo0ooco

o000 0

2001

-270
42

-228

2001
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COBRA REALIGNMENT SUMMARY (COBRA vs.ni) - Page 2/2
Dats As Of 08:59 05/05/1995 Report Created 09:23 05/09/19g5

Departaent : Air Force
Option Package : 726 ACS

Scenario File : c:\cosnA\aspoarss\cou-wor\ss-ns.csn
Std Fetrs File : C: \COBRA\REPORTS5\REW‘£ND\FINAL.SFF

Costs (SX) Constant Dol{ars

1996 1997 1898 1888 2000 2001 Total Beyond
MilCon 500 4,500 0 0 0 0 §.000 0
Person 0 453 453 453 453 453 2,263 453
Overhd 18 153 154 154 154 154 789 154
Moving 211 1,003 0 0 [} 1] 1,214 o}
Missio o 0 0 0 ] 0 0 (o}
Other 510 1,140 0 ] 4] 0 1,650 (]
TOTAL 1,239 7.249 607 607 607 607 10.817 607
Savings ($X) Constant Dol lars

1896 1987 1998 1999 2000 2001 Total Beyond
Wi lcon 8,500 ) o 0 0 ] 8,500 s G
Person 0 B 4] 723 723 723 723 3,616 723
Overhd .0 0 113 113 113 13 450 113
Moving o} 183 0 0 o] 4] 183 (o]
Missio 0 [+] 0 o Q a )] 0
Other o a 0 0 0 0] 0 0
TOTAL 8,500 816 836 836 836 836 12,759 836




. s
NET PRESENT YALUES REPORT (COBRA v5.08)
Data As Of 08:59 0S/05/1995, Report Created 09:23 05/09/1995

Department : Air Force

Option Package : 726 ACS

Scenario File : C: \COBRA\REPORTS5\COM-AUDT\SS-726.CBR
Std Fctrs File : C: \COBRA\REPORTSS \RECOMEND \FINAL . SFF

Year Cost($) Adjusted Cost($) NPY(S)
1996 ~7.261,110 -7.163.283 -7.163,283
1987 6,333,296 6,080,748 -1,,082,534
1898 ~228.612 -213,621 -1,296,156
1998 -228.,612 -207,804 -1,504,088
2000 -228,612 -202,338 -1,706,39¢9
2001 : -228,612 -196,924 -1,903,322
2002 -228,612 -191,653 2,084,876
2003 -228,612 -186,524 -2,281,500
2004 -228,612 -181,532 -2,463,032
2005 -228,612 -176,673 -2,638,705
2006 -228,612 171,845 -2,811,650
2007 -228,612 -167,343 -2.878,993
2008 -228,612 -162,864 -3.141,857
2009 -228,612 ' -158,505 -3,300,363
2010 -228,612 -154,263 -3,454,626
2011 . -228.612 -150,134 -3,604,760
2012 -228.612 -146,116 -3.750.876
2013 -228,612 -142,205 -3.893,082
2014 -228,612 ~138,399 -4,031, 481
2018 -228,612 -134,695 -4,166.177
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of D8:59 05/05/1995, Report Created 08:23 05/09/1995

Department

. Scenario File
. Std Fetrs File

All Costs in $K

: Air Force
Option Package :
+ C:\COBRA\REPORTYS5\COM-AUDT\SS-726.C8R
: C:\COBRA\REPORTS5 \RECOMEND\F INAL . SFF

726 ALS

Total IMA Land Cost Total
Base Name MitCon . Cost Purch Avoid Cost
MOUNTAIN HOME 5,000 0 0 0 5,000
SHAY 0 Q 0 -8,500 -8,500
Totals 5,000 0 0 -8,500 -3,500

RO s o oD MO s s ==



. .

Department

Scenario File

"\, Std Fetrs File :

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Oata As Of 08:59 05/05/1895, Report Created 09:23 05/09/1995

: Air Force
Option Package :

726 ACS

: C:\COBRA\REPORTOS\COM-AUDT\SS-726.C8R

C: \COBRA\REPORTQS \RECOMEND \F INAL . SFF

PERSONNEL SUMMARY FOR: MOUNTAIN HOME, ID

BASE POPULATION (FY 1906, Prior to BRAC Action):

Officers Enlisted Students
350 2.824 0
PERSONNEL REALIGNMENTS:
From Base: SHAW, SC
: 1996 1997 1998 1899 2000
Officers [} 13 0 0 0
Enlisted 0 110 0 0 0
Students [+ 0 0 0 0
Civilians o [o} 0 o 0
TOTAL 0 2y 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Intoc MOUNTAIN HOME, ID):
1896 1897 1998 1998 2000
officers 0 13 2] o 4]
Enlisted 1] 110 0 0 0
Students 0 0 0 (4] 0
Civilians 0 [¢] 0 0 0
TOTAL 0 123 0 0 4]
BASE POPULATION (After BRAC Action):
officers Enlisted Students
363 2,934 0
N PERSONNEL SUMMARY FOR: SHAW, SC
. } BASE POPULATION (FY 1896, Prior to BRAC Action):
- officers Enlisted Students
710 4,531 0
PERSONKEL REALIGNMENTS:
To Base: MOUNTAIN HOME, ID
1996 1897 1998 1998 2000
Officers 0 13 0 ] 0
Enlisted [¢] 110 4] 0 g
Students 0 (1] 0 0 0
Civilians o] 0 4] Q ]
TOTAL 0 123 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of SHAW, SC):
19956 1997 19888 1999 2000
officers 0 13 0 0 0
Enlisted [+} 110 o] (¢} 0
Students 0 0 0 0 0
Civilians 0 0 ¢} 0 0
TOTAL [¢] 123 0 [/} 4}
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
6397 4,421 0

Civilians
*

2001

[-X-N-N-N-]

Civilians

cscsreaccsca

496

Civilians

.....
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TOTAL PERSONNEL IMPACT REPORT (COBRA VS.OS)
Data As Of 08:58 05/05/1985, Report Created 09:23 05/09/1885

Department : Air Force
Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTES\COM-AUDT\SS-726.C8BR
Std Fetrs File : C:\COBRA\REPORT9S5 \RECOMEND\FINAL . SFF

Rate 11996 1897 1888 1999 2000 2001 Total

cene came Py —enw cenn roas cance ecacse

CIVILIAN POSITIONS REALIGNING OUT 4} o} s} 0 0 0 o
Early Retirement™ 10.00% 0 0 0 0 0 §y ]
Regular Retirement” 5.00% 0 0 4] 0 [ 0 0
Civilian Turnover® 15.00% 1} 0 0 0 0 0 o}
Civs Not Moving (RIFs)*+ g 0 0 o o 0 Q
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 4] [0} ¢] 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 [} 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% [+] 0 4] 0 0 0 e]

"civilisn Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 Q [} 4] 0
Priority Placement# 60.00% 0 0 [+] 0 0 0 0
Civilians Available to Move [ ] 0 0 0 0 (/]
Civilians Moving o 0 o] 0 [*] [0 0
Civilian RIFs (the remainder) 0 0 0 o 0 0 0

CIYILIAK POSITIONS REALIGNING INK 1] [¢] 0 0 4] o} 4]
Civilians Moving 0 0 0 0 ] 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 o

TOTAL CIYILIAN EARLY RETIRMENTS 0 0 4] 0 0 0 0

TOTAL CIVILIAN RIFS 4 0 o [} 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTSH# 0 0 0 0 ¢} [ 0

TOTAL CIVILIAN NEW HIRES 0 0 [+] 4] 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilisns Mot
¥illing to Move are not applicable for moves under fifty miies.

i

-+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
Y 4 base to base.

# Not all Priority Placements invoive a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 1/3
Data As Of 08:59 05/05/1995. Report Created 09:23 05/09/1895

Oepartment : Air Force

Option Package : 725 acs

Scenario File C:\msRA\REPORTSS\W-AUDT\SSJZS.CBR
\ Std Fetrs File : C: \OOERA\REPORTQS\REOGGND\FINAL.SFF

ONE-TIME COSTS 1886 1997 1998 1999 2000 2001 Total
ceeec($K)oruun cee- anee “eme cee- —.-- R T P
CONSTRUCTION
MILCON . 500 4,600 0 0 . 0 0 5,000
Fam Housing 0 o] g 0 0 o 0
Land Purch 0 0 0 0 0 0 0
O8M
CIVY SALARY
Civ RIF 0 0 /] 0 o] 0 0
Civ Retire ] 0 0 o Q 4] 0
CIV MOYING
Per Diea (] 0 (1] 0 0 0 0
. POV Mi les 0 0 0 0 0 0 0
Home Purch 0 4] 0 0 0 4] 0
HHG [+] 0 ¢} 0 (¢ 1] 0
Misc 0 (1] 0 0 [ ] 0
House Hunt (/] 0 0 4] 0 0 0
PPS [+] 0 0 o} ) 0 0
RITA 0 0 0 0 ] [}] 0
FREIGHT
Packing [} 30 o V] [+) [¢] 30
Freight [} 41 0 0 0 0 41
Yehicles 0 235 0 0 0 0 235
Briving [y} 41 0 0 0 0 41
Uneap loyment [+] 4] [¢] 0 0 /] 0
OTHER
Progream Plan 18 13 0 1] 0 0 31
Shutdown [¢] 0 0 4] 0 0 0
Kew Hire 0 0 0 o] Q 0 0
1-Time Move 211 0 0 ] 1} 0 211
MIL PERSONNEL
MIL MOVING
Per Diea 0 56 0 0 0 Q 56
POY Mi (es Q £3 0 0 0 0 53
HHG 0 460 0 0 0 0 460
Misc 0 86 0 [ (1] 0 86
OTHER
Elim PCS 0 0 (4] 0 0 ) 0
OTHER
HAP / RSE 0 0 0 1] 0 0 0
Environmental 510 0 0 0 [« 0 510
Info Mansge (4] 0 o] 0 o] 0 0
1-Time Qther 0 1,140 (4] 0 [ +] 1,140
TOTAL ONE-TIME 1,239 6,657 0 0 0 ] 7,896

3




y Std Fetrs File :

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA «5.08) - Page 2/3
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1885

Department : Air Force
Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTOS\COM-AUDT\SS-726.CBR
C: \COBRA\REPORTIS\RECOMEND \FINAL . SFF

RECURRINGCOSTS 1896
..... {($K)----- e
FAM HOUSE OPS 4]
0%

RPMA

80S

Unigque Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Qff Salary
_Enl Sslary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

[~NeNoN-Nol-]

TOTAL COST 1,239

ONE-TIME SAVES 1996
..... (sx).--.. emen
CONSTRUCTION

MILCON 8,500
Fam Housing o]
O&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

{Land Sales 0
Environmental 0
1-Time Other 0
TOTAL ONE-TIME 8,500

RECURRINGSAVES 1996

FAM HOUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
QTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

©oo0o coo0o00o

Qo000

TOTAL SAVINGS 8,500

o000 oo0oo

1887

vooa

o

r's -
[ n
(XN -N-1 [~ N -N-N- N W]

oo

7.248

1897

183

oo

183
1987

ocooo

1988

amee

o ©

oo

1998

o

[~ NN -N N

1899

14
140

oocooo

o o

oo

1899

OO0OO0OWo

2000

14
140

Wwoo [~ R-NoN-]

~NoOooo

607

2000

oo

2001

.....

.....

[ NN o000

3.61

-0
4,066

12,758



e

Department

Option Package :
: C:\COBRA\REPORTS5\COM-AUDT\SS-7256.C8BR
¢ C:\COBRA\REPORTSS \RECOMEND \F INAL . SFF

Scenario File
Std Fctrs File

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fas Housing
o8
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
#il Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Tims Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
Ol
RPMA
80s
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Racur
Unique Other
TOTAL RECUR

TOTAL RET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 3/3
Data As Of 08:59 05/05/1895, Report Created 09:23 05/089/1995

: Air Force
726 aCs

1996

emwe

-8.000
0

[~ N~} oo0oo0ooo0oo

0000

-7.261

1897

4,500
0

0
348
13

462

e

'}

0
1,140
0
6,464

1997

-

1898

oo

oonoooo (=] [-X-N-)

1988

14

[~ -] o000

-27

woooo

-228

1998

oo

[~ oo0

2000

(-]

[~] [-RX-X-]

oo0o0Oo00O

2000

2001

PR

o0

coaoaooo0o o oo0o

.....

Beyond
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PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 08:58 05/05/1885, Report Created 09:23 05/09/1995

Cepartment s Air Force
Option Package : 726 #CS
Scenario File

personne{

Base Change %Change
MOUNTAIN HOME 123 32
SHAW -123 2%

RPMA(S)
Base Change XChange Chg/Per
MOUNTAIN HOWE 14,408 1% 117
SHAW 4] 178 o
_ RPMABOS(S)
Base Change X%Change Chg/Per
MOUNTAIN HOME 154,43 1% 1,255
SHAW -112,831 -1% 816

: C:\COBRA\REPORTIS5\COM-AUDT\SS-T726.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

SF
Change %AChange Chg/Per
26.900 1% 218
0 oz 0
BOS(S)

Change XChange Chg/Per

........ tesne sreceea

140,022 2% 1,138
-112,631 -1%X



RPMA/B0S CHANGE REPORT (COBRA v5.08)
Data As Of 08:58 05/05/1885. Report Crested 09:23 05/08/199S

Department : Air Forcse

Option Package : 726 ACS

Scenario File : C:\COBRA\REPORTSS\COM-AUDT\SS-726.CBR
\ Std Fotrs File : C:\COBRAVREPORTSS\RECOMEND\FINAL .SFF

o

Net Change($K) 1896 1997 1988 1899 2000 2001 Total 8eyond

.............. coamn P come —eme PR P e mm. cmsvean

RPMA Change 0 0 14 14 14 14 58 14
B80S Change 0 140 27 27 27 ra) 248 27
Housing Change 0 0 0 0 0 0 g o
TOTAL CHANGES 0 140 42 42 42 42 307 42
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INPUT DATA REPORT (COBRA v§.08)

Data As Of 08:59 05/05/1885, Report Created 09:23 0570971995

Departrent : Air Force
Option Packege : 726 ACS

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-726.C8R
Std Fetrs File ; C:\COBRA\REPORTSS\RECOMEND\FINAL.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode! Year One : fY 1986

Mode! does Time-Phasing of Construction/Shutdown:

Sase Name Strategy:
MOUNTAIN HOME, ID Realignment
SHaw, SC Res lignment

Move 728 ACS to Mountain Home

INPUT SCREEN TWO - DISTANCE TABLE

From Base To Base: Distance:
MOUNTAIN HOME, ID SHAW, SC 2,402 ai
INPUT SCREEN THREE - MOYEMENT TABLE
Transfers from SHAW, SC to MOUNTAIN HOME, 1D

18896 1987 1888 1999 2000 2001
officer Positions: 1} 13 0 0 0 Q
Enlisted Positions: 0 110 0 o] 0 v}
Civilian Positions: . 0 0 ¢} 0 0 0
Student Positions: [ 0 0 0 0 o
Missn Eqpt (tons): 0 50 0 0 0 0
Suppt Egpt (tons): 0 25 v 0 0 o
Military Light vehicles: 0 40 0 0 0 0
Heavy/Special Vehicles: o] 70 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Kame: MOUNTAIN HOME, ID
Total Officer Employees: 350 RPMA Non-Payroll (SK/Year): 2,598
Total Enlisted Employees: 2.824 Communications ($K/Year): 1,004
Total Student Employees: (1] B80S Non-Payroll ($X/Year): 6.792
Total Civilian E£mployees: 486 BOS Payroll ($X/Year): 0
Mil Families Living On Base: 67.0% Family Housing ($X/Year): 7.262
Civitians Not willing To Move: 6.0% Area Cost Factor: 1.15
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Entisted Housing Units Aveil: ] CHAMPUS Out-Pat (S/Yisit): 0
Total Base Facilities(KSF): 4,510 CHAMPUS Shift to Madicare: 20.9%
Officer YHA ($/Month): 0 Activity Code: AF064
Enlisted YHA ($/Month): 0
Per Diem Rate ($/Day): 66 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unigque Activity Information: No
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INPUT ODATA REPORY (COBRA v5.08) - Page 3
Data As Of 08:59 05/05/1995. Repert Created 08:23 05/08/1995

Departament : Air Force

Option Package : 726 ics
~ Scenario File : C:\COBRA\REPORTSS\COM-AUDT\SS-726.CBR
\._ Std Fetrs File : C:\COBRA\REPORTOS5\RECOMEND \FINAL . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MOUNTAIN HOME, IO

Description Categ New MilCon Rehab MilCon Total Cost($K)

.....................................................

726 ACS FACILITY OTHER 26,900 0 §.000

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80X Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00X PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): . 36,148.00 Nat Median Home Price($): 114,.600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost(S/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00X Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.80%
Civilian Regular Retire Rate: §.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 38.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.83 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

{Indices are used as exponents) MilCon Design Rate: 0.00%
Program Managesent Factor: 70.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost (S$/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPY_.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPOET .RPT Inflation Rates:

19g6: 0.00% 1987: 2.90% 1898: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATIGN

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family {Lb): 14.500.00 Mil Light Vehicle($/uile): .43
MHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHYG Per Civilian (Lb): © 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6.437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 8.142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost(S): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 08:59 05/05/1935, Report Created 08:23 05/09/1995

Department
Option Package

Air Force
726 ACS

Scenario File : C:\COBRA\REPORYSS5\COM-AUDT\SS-726.CBR

Std Fetrs File

C: \COBRA\REPORTS5 \RECOMEND \F INAL . SFF

STANDARD FACTORS SCREEN FOUR - WMILITARY CONSTRUCTION

Category
Horizontal
Waterfront
Air Operations
Operational

" Administrative.

3chool Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covared Storage
Dining Facilities
Recreation Facilities
Communications Facil
shipyard Maintenarice
RDT & E Facilities
POL Storage
Ammynition Storage
Medical Facilities
Environmental

UM
(s1)
(LF)
(SF)
(SF)
(5F)
(SF)
(sF)
(5F)
(EA)
(5F)
(SF)

(SF)

(SF)
(SF)
(SF)
(BL)
(SF)
(SF)

)

S/UM

cean

OO0 O0OODDONOD0OOOOOOO

. Category

ather

Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Cstegory
Category
Category
Category
Category
Category
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

| %
GsEIR-19

15 JuN 1905

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, BA 22209

Dear Mr. Cirillo
Attached are the answers to the inquiries in your June 12, 1995 letter.
We trust this information is useful for your analysis.

Sincerely

U alom )

. BLUME, Jr.
ajor General, USAF
Special Assistant to the Chief of Staff
for Base Realignment and Transition

Attachment:
1. Question and Answers




ot e
e

Question: The following are the Air Force comments on the City of Sumter briefing on the
redirect of the 726th ACS:

ANSWER:

The Main tenet for the redirect of the 726th ACS is to locate the unit where it can employ
and train to its fullest operational capability. The full military value of this unit is not being
realized at Shaw AFB due to poor radar coverage and lack of viable training opportunities.
Relocating the 726 ACS to a base that could provide better coverage capabilities and assets is
critical. The Air Force goal also seeks to relocate the unit to a location that provides for future
growth while affording the capability to maintain and improve the unit's combat rating. Mountain
Home AFB meets these requirements.

SPECIFIC RESPONSES

Para I1 b: The community referenced the current fixes being used to overcome the training
problems at Shaw AFB. While the current arrangement has partially improved radar coverage of
the training airspace, the situation remains less than optimum, and would not be encountered at
Mountain Home AFB.

Para Il c: The BRAC COBRA model does show the 726 ACS as a full up ACS unit. The
Theater Air Control System (TACS) has been undergoing force structure changes to meet the
current threat scenario by providing fully combat ready units correctly sized. A program change
request was being worked when the Air Force submitted its recommendation on 1 Mar 95. During
the site survey process the final refined ACS force structure was used and the smaller ACS unit
relocation to Mountain Home AFB was costed. The supposition is correct that downsizing the
unit at Shaw AFB would also produce some savings from possible MILCON reductions.

Para I1 d: The unit was relocated to Shaw AFB as a result of Hurricane Andrew. Shaw
AFB was selected initially for its proximity to Homestead and training opportunities with the
existing flying wing. Operational deficiencies were identified early in the beddown at Shaw AFB
and efforts were begun to correct them. Site activation task force visits to Shaw AFB identified
areas that required additional effort if adequate unit training was to be maintained. Options were
worked, but training was degraded.

Para 11 d: Inrespect to war plans ACS units are part of the Ground Theater Air Control
System and are normally deployed separately from flying units which may be stationed at the same
base.

Para Il A1/2: The mentioned fixes to the training problems are not permanent, but locally
generated short-term solutions. Funding for any permanent solutions is not currently available.
Although the radio problems can be resolved; the difficulties in remoting radar video do not seem
surmountable. The proposed solution would provide no real time radar returns only symbology.
Utility of controlling actual aircraft during live fire exercises using only symbology has not been
validated.




.-

Para IIT A4: The benefit from the various types of aircraft in the Shaw AFB area is not
valid. For example, intercepts are not conducted with C-130s. Live Fire Exercise type events are
available at Mountain Home AFB on a daily basis, and simply provides superior training
environment. Shaw AFB is limited to local training of relatively high altitude intercept/air combat
and dissimilar air combat training. At Mountain Home AFB the training is not limited to certain
altitudes or types of flights. Shaw AFB does provide many good sorties but to state this base has
more or better than any other base is incorrect. Better training would be experienced at Mountain
Home AFB.

The BRAC 93 recommendation placed the 726 ACS at Shaw AFB expecting to resolve the
beddown and radar deficiencies. It is now apparent training is degraded at Shaw AFB and combat
readiness is affected. Mountain Home AFB will not experience these problems thanks to
accessible overland ranges and airspace. This redirect offers us the opportunity to better align the
726 ACS to ensure the unit has the best training opportunities and ensure the unit maintains its full
operational combat status.




Question: Reference the ICBM force structure and the North Dakota Congressional
concerns with the issue of the disparity between the Nuclear Policy Review and the
programmed force structure:

ANSWER:

This question was resolved via telecon between Commission Staffer Dave Olsen and HQ
USAF representative Lt Col Curry. Per that discussion this question has been withdrawn by your
office.




Question: What plans does the Air Force have for the Titan 1 missile hangar that presently
houses Detachment 1, Space systems Support Group, at Lowry AFB?

ANSWER:

Detachment 1 Space systems Support Group, at Lowry AFB currently occupies building
P1432 and utilizes two dormitories P405 and P406. They plan to vacate these buildings by
31 Sep 98. At that time the buildings may become available for reuse through the proper channels
and coordinated by the Air Force Base Conversion Agency.

4/ —
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 14285
ARLINGTON, VA 22209

703-696-0504
ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:

AL CORNELLA

REBECCA COX

GEN J. B. DAVIS, USAF (RET)

S. LEE KLING

RADM BENJAMIN F. MONTOYA, USN (RET)
June 13: 1995 MG JOSUE ROBLES, JR., USA (RET)

WENDI LOUISE STEELE

Major General Jay D. Blume, Jr. (Attn: Lt Col Mary Tripp) /g /

Special Assistant to the Chief of Staff
for Base Realignment and Transition

Headquarters USAF

1670 Air Force Pentagon

Washington D.C. 20330-1670

Dear General Blume:

Bizese roder 1o this nUmosr

vhen rescondig 5 Q& 12-30

The Secretary of the Air Force, in a June 9, 1995 letter to the commission, has indicated
the closure of O’Hare IAP Air Reserve Station would be a reasonable alternative to the closure of
Pittsburgh IAP Air Reserve Station, as recommended by the Secretary of Defense. Please provide
further details to develop appropriate modification to the 1993 Commission recommendation
concerning O Hare IAP ARS. Specifically, request you provide suggested wording on relocation
of the Air National Guard unit, including an acceptable extension of the deadline for
implementation, and other information you deem appropriate.

Please forward your response by June 16, 1995.

Your continued support and cooperation are greatly appreciated.

Sincerel

Francis A. Cirillo, Jr, P.E.
Air Force Team Leader
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425 &Q

ARLINGTON, VA 22209 Ploess rofor 1o this numbny
703-696-0504 whenrersandos fZS’ 06! (i -2/

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:

June 14, 1995 AL CORNELLA
. REBECCA COX

GEN J. B. DAVIS, USAF (RET)
S. LEE KLING
RADM BENJAMIN F. MONTOYA, USN (RET)
Major General Jay Blume (Lt. Col. Mary Tripp) N NOBLES IRy USA (RET)
Special Assistant to the Chief of Staff
for Base Realignment and Transition
Headquarters USAF
1670 Air Force Pentagon

Washington, D.C. 20330-1670

Dear General Blume:
The following are questions asked during today’s hearing to which the Air Force agreed to submit

responses for the record.

1. The FAA has projections of future trends in airline hiring. What airline hiring figures did the Air Force
use in computing its future pilot training requirements?

What are your projections of Air Force pilot training requirements beyond the FYDP, and what is
your uncertainty level with these projections?

2. Inthe event a jet instead of a turbo-prop aircraft is chosen for the JPATS, the Navy is likely to lose
primary training capacity at Whiting Field.

If the Air Force intends to use its joint training program with the Navy as a relief valve for future
increases in its pilot training requirements, how will this loss of training capacity at Whiting affect
the Navy’s ability to absorb Air Force requirements (assuming one Air Force UPT base is closed)?

If future increases in the Navy’s Pilot Training Requirements force them to rely on Air Force
training capacity, how will the closure of one Air Force UPT base"affect your ability to absorb
Navy requirements?

Would the Air Force benefit from the retention of Meridian whether or not one Air Force UPT base
is closed? '

3. Asthe Commission prepares for its final deliberations, it would be helpful if we could have your views
on Homestead Air Reserve Base’s military value. Please comment on its value as a staging/divert base for
Caribbean operations and as a peacetime training location as well as any other activities you believe to be
militarily significant.

If the Commission were to close Homestead, would the Air Force lose its access to supersonic
airspace presently used for training at Homestead?
4. If Brooks AFB closes, a large number of highly-skilled laboratory personnel may not relocate to
Wright-Patterson AFB.

Is the Air Force concerned about loss of lab%ory personnel if Brooks AFB closes?




Setting aside COBRA standard factors, what is the Air Force’s Brooks AFB specific estimate of
“the percentage of laboratory personnel which would relocate to Wright-Patterson AFB, if Brooks closes?

" 5. In 1994, the Air Force Space Command, Air Force Materiel Command, and classified tenants at
Onizuka Air Station conducted a study entitled “Single-Node Operations Study” to assess the impact of

closing the facility. The RDT&E Budget Item Justification Sheet (see attachment) shows an estimated cost
of about $788 million between fiscal years 1994 and 2001 for development of new satellite control network

capabilities.
Please describe this RDT&E effort and how it pertains to Onizuka Air Station.
What is thé status of the RDT&E budget effort?
What is the current cost estimate for developing and implementing this capability?
Relate this expense to the Air Force recommendation for Onizuka AFB?

-6. As you know the Hill community has suggested the tactical missile workload could be transferred from
Letterkenny Army Depot to Hill AFB. Community officials have indicated storage facilities, repair
facilities, personnel and equipment are available to accommodate this workload at little or no cost. They
believe this is a more attractive option than DOD’s proposal, which move the workload from Letterkenny
to Tobyhanna Army Depot.

Does the Air Force endorse transfer of this workload to Hill AFB?
Do the missile storage facilities need to be located adjacent to the depot?
Can all or some portion of the missiles be absorbed by Hill AFB? At what cost?

In order to assist the Commission in its review of this issue, I would appreciate your written
comments on this letter no later than 1000 hours June 16, 1995. Thank you for your assistance in this

matter.
Sincerely,
AR/
49 ;
ancis A. Cirillo Jr., PE
Air Force Team Leader
Attachment

UL 0 AT U mm————
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UNCLASSIFIED
RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) OATE mmcﬂ.m?,domm
BUDGET ACTIVITY ) PE NUMBER ANO TITLE 5 ; PROJECT
7 - Operational System Development 0305110F Satellite Contro; Network 3278
COST (i) e | e | R | B | e | g | e T | o | e
3276 Satie Cortrol HetmexX (SCH) 78,884 IR 8.5; 85,435 80,8055 112,705 115532 19.678) Contiming| Contnuing

1 Here Justification ,
(U) The AF Saiellite Control Netwoik (AFSCN) is a global netwotk of control centers, remote tracking stations, and communications links which provide the carth-
to-spaoc connection required for operation of military satellites. The AFSCN provides satedlite and payload command and control, and mission data relay using
Mission Control Cemers in California and Colorado and bine gidbal Remote Tracking Stations (RTS). Becmme the AFSCN operations sre contimoogs, system
improvements must ocour in pansllc! with operations of the growing inventory of natipnal security space vehicles. This AFSCN Pproject funds the developmen,
acrjuisitions, asd engineeri: ¢ needed o cortinue the evolution of this highly reliable national satellite trcking, telemetry, commanding, and dxa relsy capability o -
mezt the requirements of the operationa) and developmental Doy, National, Civil, and Allied satellite systems. Since this effort supporis a fickded syslem, it is in the
bodgrt activity/rescarch calcgory Operational Systems Developmen.

(U) The SCN has an apgrexsive Inprovement & Modcrnization U&M) progran 1o reduce the cost of satellitc operations in the firure and to operale effectively with
fewer, Jower skilled petsoimel.  The primaty focus of the 1&M Progiam is upgrades to the Command and Coatrol Segment and the Commuuications Segroent. Both
are planned to be accomplished on 8 time phascd approach explailing commercial developments, using an evolutionary acqaisition Stiategy.

(U) ‘The Cotrunand and Control Upgrades, an evolutionary upgrade, will soove satellite rommand and contro! frum a mainframe-based, cemtralized computer
architecture to a warkstation-based, open srchitectnre using advanced high spoed data links. When developed and fielded, this will fxcilitate a 30% rednction in
G&M for the command and control segmemd. In addition, the SCN will have greater capability and capacity with increased sandardization and interoperability.

hat indegrates povernment aned commercial netwocks. This new architecture will eliminate costly infeastructure, enable rutge copability, and provide a minitmrm
25% xavings in O&M costs over the curtesd systemss, This wil] greatly improve capacity, reliabilily, data quality, and urer nocess to the nctwoek,

1

gmgﬁrnxnnaqwu Oqu_.oa_mwnR:n Uncd_cnx:ni. Development of new sateBite contral capabilitics is essential to the opcrational 9.!2_,:% of carrent and
new ssidllite systems. The project numbes for the entirc Program Elesoent is 3276. !

Page 1 of 7 Poges Extibt R-2

245 UNCL/ ~SIFIED
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

Ts Ot -/
16 JUN 1905

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response to 14 Jun 95 Questions for the Record

Attached is the completion of the Air Force response to your 14 Jun 95 Questions for the

Record request. I trust you will find this information useful.
Jﬁz.\}SLUME JR, Major General, USAF

Special Assistant to Chief of Staff
for Realignment and Transition

Attachment:
Questions/Responses (Brooks AFB)




4. If Brooks AFB closes, a large number of highly-skilled laboratory personnel may not
relocate to Wright-Patterson AFB.

Is the Air Force concerned about the loss of laboratory personnel if Brooks AFB
closes?

ANSWER: The Air Force is concerned with retention of skilled personnel from the closure
of Brooks AFB or any other recommendation. We have carefully weighed the benefits and risks
associated with the closure of Brooks AFB. The Air Force firmly believes this action is an
operationally sound closure. We simply cannot afford to retain our current laboratory
infrastructure and expect the same quality of service from our Research, Development, and
Acquisition (RD&A) people while their personnel base diminishes from previous and continuing
RD&A force reductions. In the larger perspective, since 1988 the Air Force has experienced
constant laboratory personnel disruptions as part of the DoD drawdown. The Air Force has
successfully managed this situation with minimal impact to the laboratory’s mission. While this
closure will cause some significant disruptions, our past experience indicates that we are confident
about successfully executing it and maintaining our “world class™ lab capabilities.

Setting aside COBRA factors, what is the Air Force’s Brooks AFB specific estimate
of the percentage of laboratory personnel which would relocate to Wright-Patterson
AFB, if Brooks closes?

ANSWER: We estimate 12-20% of Armstrong Lab total personnel will not relocate, of
which approximately half are those who choose not to relocate, and half are normal attrition. This
is a manageable number, especially in light of our past and continuing laboratory personnel force
structure reductions. We are confident this estimate is reasonable given our previous experience
with skilled personnel in closing Air Force bases within BRAC and relocation of labs occurring
outside BRAC. The numbers for not relocating typically comprises normal retirements, standard
civilian turnover, early retirement, and those not willing to relocate. It is difficult to predict how
many people will be willing to move in any closure situation. There are those who express an
unwillingness to move today who will nevertheless choose to move later because of career,
professional, or financial considerations.

We have scheduled six years for the closure of Brooks AFB, recognizing its complexities
and other constraints. Because of this, normal attrition over that time will account for a number of
the losses. We must also note that the San Antonio and Dayton areas have a well-established
military heritage and similar economical and cultural environments for family living. Additionally,
we have subelements of two major Armstrong Lab divisions already at Wright-Patterson AFB with
associated personnel interchanges. It should be noted as well, that Armstrong Lab has a high
military/civilian mixture (FY97/4) in the order of 60/40. Thus, it is less dependent on civilian
workers than other labs.

We are confident that the Air Force can manage this move in a way that maintains quality
personnel and work in the resultant setting. As a final observation, the DoD and government wide
need to consolidate technical facilities is a great one. Meeting this challenge will necessarily
involve disruption, in personnel, programs, and funding. It is nonetheless necessary and worth the
disruption.
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DEPARTMENT OF THE AIR FORCE / 4 o’
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC ? SCE/Y =/

15 Juy 1995

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response to 14 Jun 95 Questions for the Record

Attached is the Air Force response to your 14 Jun 95 Questions for the Record request.
We have provided answers to all the questions, with the exception of those relating to Brooks
AFB, which we intend to forward to you Friday, 16 Jun. I trust you will find this information

useful.
. BLUME JR, Major General, USAF
pecial Assistant to Chief of Staff
for Realignment and Transition
Attachment:
Questions/Responses



1. The FAA has projections of future trends in airline hiring. What airline hiring
figures did the Air Force use in computing its future pilot training requirements?

ANSWER: The Air Force uses a variety of sources to estimate the impact of airline
hiring on future pilot retention. Projected retention estimates are then used to determine
necessary pilot training production for force sustainment. Air Force airline hiring
projections primarily rely on estimates generated by the Federal Aviation Administration.
In particular, current estimates are based in part on the forecasts produced in the FAA’s
August 1993 Blue Ribbon Panel report, Pilots and Aviation Maintenance Technicians for
the Twenty-First Century: An Assessment of Availability and Quality and the March
1995 FAA Aviation Forecasts: Fiscal Years 1995-2006. The Air Force estimates
primarily focus on projections for the major air carriers, as they constitute the primary
draw on military pilots. The Air Force also uses commercially-generated estimates to
help validate Air Force forecasts.

1a. What are your projections of Air Force pilot training requirements beyond the
FYDP, and what is your uncertainty level with these projections?

ANSWER: See attached 13 Jun 95 AF/RT Letter (Atch 1)

2. In the event a jet instead of a turbo-prop aircraft is chosen for the JPATS, the
Navy is likely to lose primary capacity at Whiting Field. If the Air Force intends to
use its joint training program with the Navy as a relief valve for future increases in
its pilot training requirements, how will this loss of training capacity at Whiting
affect the Navy’s ability fo absorb Air Force requirements (assuming one Air Force
UPT base is closed)?

ANSWER: Even with one base closed, the Air Force has retained sufficient
infrastructure to accomplish its proportional share of currently forecast primary pilot
training. The Air Force is not relying on Navy capacity to complete its requirements.

2a. If future increases in the Navy’s Pilot Training Requirements force them to rely
on Air Force training capacity, how will the closure of one Air Force UPT base
affect your ability to absorb Navy requirements.?

ANSWER: If one Air Force UPT base is closed, the Air Force will be operating at close
to full capacity. We would have very little ability to absorb additional requirements,
whether from the Navy or any other source.




2b. Would the Air Force benefit from the retention of Meridian whether or not one
Air Force UPT base is closed?

ANSWER: The Air Force has limited confidence in the ability to expand the training
mission at Meridian. Air Force UPT bases have three parallel runways and are optimized
for volume training with multiple aircraft types. Meridian’s dual offset runway
configuration may affect its capability to accommodate more than one aircraft type for
intensive training. Meridian also has lower total capacity than Air Force UPT bases.

3. As the Commission prepares for its final deliberations, it would be helpful if we
could have your views on Homestead Air Reserve Base’s military value. Please
comment on its value as a staging/divert base for Caribbean operations and as a
peacetime training location as well as any other activities you believe to be militarily
significant.

If the Commission were to close Homestead, would the Air Force lose its
access to supersonic airspace presently used for training Homestead?

ANSWER: Homestead’s geographic location makes it a militarily strategic asset even
while its facilities and infrastructure are still being restored for the Air Reserve
Component missions there. This reconstruction and base operation system is designed to
support training for our Air Force Reserve units and provides support for the Air National
Guard air defense alert. In addition to on-base billeting and messing capacity, the base
has access to off base contract services. Bivouac areas are also available within the
cantonment. An example of this potential: in preparation for the possible Haiti invasion,
the base hosted 11 Air Force KC-135s with crews and maintenance personnel, an Army
aviation support group, and a helicopter assault group.

In regards to your airspace question. There is limited special use airspace and any
loss can not readily be recovered due to airspace crowding and environmental concerns.
Closure of Homestead does not preclude the use of this airspace; however, the distance
the fighters would have to travel to get to supersonic airspace would make usage of this
airspace less than optimal.

4. If Brooks AFB closes, a large number of highly-skilled laboratory personnel may

not relocate to Wright-Patterson AFB. Is the Air Force concerned about loss of
laboratory personnel if Brooks AFB closes?

ANSWER: Will be forwarded to Commission NLT 1000, 16 Jun




da. Setting aside COBRA standard factors, what is the Air Force’s Brooks AFB
specific estimate of the percentage of laboratory personnel which would relocate to
Wright-Patterson AFB, if Brooks closes?

ANSWER: Will be forwarded to Commission NLT 1000, 16 Jun

5: In 1994, the Air Force Space Command, Air Force Material Command, and
classified tenants at Onizuka Air Station conducted a study entitled “Single Node
Operations Study” to assess the impact of closing the facility. The RDT&E Budget
Item Justification Sheet shows an estimated cost of about $788 million between fiscal
years 1994 and 2001 for development of new satellite control network capabilities.
Please describe this RDT&E effort and how it pertains to Onizuka AS.
ANSWERS: Note: The Single Node study performed by units at Onizuka AS is not
connected ro the RDT&E effort to upgrade the Air Force Satellite Control
Network(AFSCN). The RDT&E effort (atch 2) of the AFSCN funds the development,
acquisition and engineering needed to continue the evolution of this highly reliable
national satellite tracking, telemetry, commanding and data relay capability to meet the
requirements of the operational and developmental DoD, National, Civil, and Allied
satellite systems. The AFSCN is a global network of control centers, remote tracking
stations and communications links which provide the earth-to-space connection required
for operation of military satellite. Onizuka AS is part of the AFSCN infrastructure.
Funds in this RTD&E package will be used at Onizuka AS for engineering to insure
maintainability and operational support based on user needs.

S5a. What is the status of the RDT&E budget effort?

ANSWER: The status of this RDT&E budget effort (0305110F) is fully funded. The
current program cost are identified at Atch 2. These are the most current numbers. The
upgrade of the AFSCN was not derived as a result of the proposed realignment of
Onizuka AS. The upgrade of the AFSCN is required with or without the realignment of
Onizuka AS to reduce the cost of satellite operations. The cost of the upgrade includes
Onizuka AS as an integral part of the global network. The proposed realignment of
Onizuka AS does not increase the cost of this RTD&E effort to upgrade the AFSCN.

Sb. What is the current cost estimate for developing and implementing this
capability? o

ANSWER: The current program costs are identified at attachment one. These are the
most current numbers.




Sc. Relate this expense to the Air Force recommendation for Onizuka AFB?

ANSWER: The upgrade of the AFSCN is required with or without the Onizuka
realignment. The cost of the upgrade includes Onizuka AS as an integral part of the
global network. The proposed realignment of Onizuka AS does not increase the cost of
this RTD&E effort.

5d. Is it the Air Force’s position that two fully functional satellite control nodes (that
is, at Onizuka AS and Falcon AFB) are no longer required ?

ANSWER: Yes
Se. Can that capability be provided by other means? If so, how?

ANSWER: Redundancy will be provided through a distributed architecture that in an
integral part of the AFSCN upgrade.

Sf. When will the Air Force have a satellite control network communication
architecture in place to provide redundancy ?

ANSWER: 2001

5g. Will the proposed BRAC 95 action to realign Onizuka Air Station in any way
increase the risk associated with satellite control or reduce redundancy ?

ANSWER: No increased risk is expected with the realignment of Onizuka. The present
“node” as it exists today will remain in place until the programmed upgrade to the
AFSCN is complete. :

6. Asyou know, the Hill community has suggested the tactical missile workload
could be transferred from Letterkenny Army Depot to Hill AFB. Community
officials have indicated shortage facilities, repair facilities, personnel and equipment
are available to accommodate this workload at little or no cost. They believe this is
a more attractive option than DoD’s proposal, which move the workload from
Letterkenny to Tobyhanna Army Depot. Does the Air Force endorse transfer of this
workload to Hill AFB?

ANSWER: The Air Force is not seeking any tactical missile workload from
Letterkenny Army Depot (LEAD) and supports the Department of Defense
BRAC submission related to tactical missile consolidation

6a. Do the missile storage facilities need to be located adjacent to the depot?

ANSWER: There is adequate tactical missile storage at Hill AFB to meet the
maintenance and repair workload requirements. The Air Force does not




understand or support the requirement to collocate all the DoD tactical missile
storage with the depot maintenance and repair function. Collocation of tactical
missile storage with the maintenance and repair function is not consistent with
present DoD storage requirements and procedures. The storage requirements
and number of locations is a function of vulnerability assessments and
operational requirements; each tactical missile program manger in conjunction
with the Services owning the storage facilities determines the storage
requirements and locations.

6b. Can all or some portion of the missiles be absorbed by Hill AFB? At what cost?

ANSWER: It is our understanding that the Hill community has two proposals to
consolidate the tactical missile work at Hill AFB. One proposal consolidates all
the tactical missile work at Hill AFB and the other proposal consolidates only the
Air Force and Navy Maverick and Sidewinder guidance and control section
workloads.

The Air Force BRAC office has not conducted any COBRA analysis on the
consolidation of DoD tactical missile workload at Hill AFB; therefore, we can
only comment in general terms. At the direction of the Commission Staff, the
Army was tasked on April 26, 1995, to examine a BRAC 93 re-direct proposal to
realign the tactical missile workload (including missile disassembly, storage, and
maintenance of guidance and control systems) from Letterkenny Army Depot to
Hill AFB. Representatives from the Army and Air Force conducted a quick
study in the first week of May 1995, to comply with the Commission’s tasking.
Based on that study, it was determined that Hill AFB has the facilities to support
the DoD tactical missile workload with some additional MILCON ($0.7M-Air
Force estimate to $5.2M-Army estimate for the Patriot and ATACMS). In
support of the Commission tasking, Hill AFB estimated the total cost to
consolidate the tactical missile work at Hill AFB would be $27.7M. This cost
estimate pertains to the gaining site only; losing site costs were not included but
should be similar in nature. The Hill cost estimate for the gaining site includes
the costs for MILCON, equipment transfer, inventory transfer, first article test,
training, facility modifications, equipment purchase, and interim contractor
support. The Army BRAC office reviewed the Hill AFB cost estimate and
increased Hill’s proposal by $13.7M.

In our response, dated 20 Jan 1995, to a tasking from the Joint Cross-
Service Group for Depot Maintenance our preliminary analysis indicated that
Hill AFB has both the facilities required and the workforce capability to accept
the entire workload within their current infrastructure. At that time, we stated
that approximately $8-10 million of Letterkenny cost avoidance could be
achieved by adopting Hill AFB as the single DoD consolidation site for this
workload.

S DO s == ===



We have not seen the cost analysis provided by the Hill community that
consolidates only the Air Force and Navy Maverick and Sidewinder guidance
and control section workloads, therefore, we can not comment. The Navy and
Air Force Maverick and Sidewinder guidance and control work is currently
being supported at Hill AFB. If this work were to remain at Hill AFB, there
would be no costs associated with facilities or transferring equipment.



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

T3 08 1005

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response To Request for Analysis of Air Force UPT Requirements For The Long-
Term

Per your 2 June, 1995 request, AF/XO and AF/DP analyzed Air Force UPT requirements
for the long-term. This analysis was conducted for the years beyond the BRAC “time-line”
capacity analysis of FYO1. This long-term AF/XO and DP analysis supports the original analysis
that the Air Force has enough excess capacity to close a single UPT base.

The problem with conducting a capacity analysis for the long-term is that it is impossible
to quantify the requirements for pilot production that many years in the future. The Air Force is
aware of several potential increases in requirements. The Air Reserve Component (ARC) hiring
pool may shrink beginning in FY02 as small UPT year groups produced during the active duty
drawdown reach the end of their Active Duty Service Commitment. The conversion to the Joint
Primary Aircraft Training System will reduce capacity during the transition from the T-37,
currently projected to begin in FY02. In addition, downturns in retention and force structure
adjustments could also require changes in production rates. However, the Air Force can respond
to these possible out-year capacity problems with programs to increase capacity, production, and
retention. None of these measures are considered extreme, as the Air Force has historically and
successfully responded to fluctuations in pilot requirements since its conception.

The Air Force stands by its analysis that if it must close a UPT base, Reese AFB is the
right choice. Closing one base would leave a reasonable margin for uncertainty in out-year
requirements, including surges. The XO and DP analysis determined that closing two bases,
however, would clearly leave a gap in production capacity even before acknowledging the
possibility of increased requirements. I hope this information proves helpful.

/Q%w/

Special Assistant to Chief of Staff
for Realignment and Transition
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UNCLASSIFIED

RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) ™ February, 1995
BUDGET ACTWITY PE NUMBER AND TITLE - PROJECT
7 - Operational System Development 0305110F Satellite Control Network 3276
(U) B. Program Change Swmemary (3 in Thowsands)
Total
FY 19%4 FY 1995 FY_19% FY 191 . Cogt
(U) Previous Presideat’s Bodget 96,095 101,146 96,482 100,957  Continuing
(V) Appropriated Valoe 100,000 83,000
(N Adjustments to Appropsiated Value
a. Cong Gen Roductions -3,905 -2213
b. SBIR -1,499 -1,534
c. Omnibus and Other Above Theshold Reprogram -12,000
d. Below Threshold Reprogramming -3,72 -21
(U) Adjustmeats (o Budget Years sioce FY 95 PB : 6,765 -5,522
(U) Current Budget Submit/President’s Budget 78,884 79,232 89,717 95435  Continving
(U) Change Summary Explanation:
Funding: Reductions due 1o Omnibus reprogramming action and undistributed Congressional reductions.
Schedule: No changes.
Technical: Not Appficable.
(U) C. Other Program Fendimg Semumary ($ in Thousands)
To Totsl
PY 1994 FY 1995 FY 9% FY1997 FY 1998 FY 999 FY 2000 FY200]  Compl Cost
(U) Other Procurcment, Budget Activity: 83, 30,005 25629 25495 28,052 32551 37,629 39437 40380 Continue Continue
Program Title: AFSCN, BPAC 83440
Related RDT&E:
(U) Not Applicable.
Page 4 of 7 Pages __ Exhibit R-2
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UNCLASSIFIED

RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) > Eebruary, 1995
BUDGET ACTIVITY PE NUMBER AND TITLE "~ PROJECT
7 - Operational System Development 0305110F Satallite Control Network 3276 .
TY 1994 Fy 1993 YR Jud i

1 2 3 4 1 2 k) 4 1 2 3 4 ] 2 3 4
(U} Complete Cendralize Control and
Monitor developrent - FY99
(U) Design spec for Planning and
Evaluation side replacement - FY99

Page 6 of 7 Pages _Exhiblt R-2
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UNCLASSIFIED

RDT&E PROGRAM ELEMENT/PROJECT COST BREAKDOWN (R-3) "' February, 1995
BUDQET ACTMITY . PE HUMBER AND TITLE PROJECT |
7 - Operational System Development 0305110F Sateliite Control Nétwork 3276
(U) A. Preject Cost Breakdswn (3 in Thonsands)

FY 1994 FY 1995 FY 1996 FY 1997
(U) Command and Control Segment 26,967 26,900 30,800 35,800
(U) Communications Segment 19,769 25,800 35,000 35,500
(U) Range Scgment 4011 2,000 2,000 3,000
(U) Systems Bngincering and Integration 28,137 24,532 21,917 21,138
(U) Total 78,884 79,232 89,717 95,435
B. Bod History and Planning 1aformation ($ in Thousauds
(U) Not Applicable.
Page 7 of 7 Pages Exhiblt R-3
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¢, THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
: 1700 NORTH MOORE STREET SUITE 1425

™ g ARLINGTON, VA 22209

703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA
REBECCA COX

GEN J. B. DAVIS, USAF (RET)
June 14, 1995 S. LEE KLING (
RADM BENJAMIN F. MONTOYA, USN (RET)

MG JOSUE ROBLES, JR., USA (RET)
WENDI! LOUISE STEELE

Major General Jay D. Blume, Jr. (ATTN: Lt Col Tripp)

Special Assistant to the Chief of Staff /55

for Base Realignment and Transition e re e
Headquarters USAF L Re0615-
1670 Air Force Pentagon o AL };‘

Washington, D.C. 20330-1670

Dear General Blume:

At the June 14 Commission hearing, Chairman Dixon requested the Secretary of the Air
Force and the Chief of Staff comment on procedures required after the current base closure
process ends and a commission no longer exists . General Fogleman stated that the Commission
should recommend to the Congress the creation of a “sunset clause” for actions mandated by the
Commission. We would like the Air Force to elaborate on the specifics regarding this “sunset
clause”, and provide any additional suggestions for the Commission to consider on this issue.

In order to assist the Commission with this issue, I would appreciate this information no
later than June 21, 1995. Thank you for your assistance in this matter.

Francis A. Cirilla, Jr.
Air Force Team Leader
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