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INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Navy
Close MCRD PI

Department
Option Package

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.C8R

Std Fctrs File : P:\COBRA\MC950M.SFF

" STANOARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.84%
Percent Enlisted Married: 43.19%
Enlisted Housing MilCon: 100, 00%
Officer Salary($/Year): 78,245,.00
Off BAQ with Dependents($): 7,685.00
Enlisted Salary($/Year): 28,568.00
Enl BAQ with Dependents($): 5,031.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 43,857.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

5.00%
39.00%
O&M, MC BRAC95

Civilian Regular Retire Rate:
Civilian RIF Pay Factor:
SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(sf): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs{($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%

Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

284.00
0.3
3.38
0.18
3.00

4,801.00
4,509.00
1,186.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 61
Waterfront {LF} 10,350
Air Operations (SF) 122
Operational (SF) 1M1
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF} 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Category UM $/UM

Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department ¢ Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM&\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

INPUT SCREEN SIX ~ BASE PERSONNEL INFORMATION

Name: MCRD PARRIS ISLAND, SC
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 1 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 14 0 0 Q 0 0
Stu Force Struc Change: -107 0 0 1] 0 0
of f Scenario Change: -3 0 0 =145 o] 0
Enl Scenario Change: -1 0 0 -1,035 0 0
Civ Scenario Change: -2 0 0 -361 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change{(No Sal Save): 0 0 0 ¢] 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MCRD SAN DIEGO, CA

Description Categ New MilCon Rehab MilCon Total Cost{$K)
Administrative Space ADMIN 0 45,000 4,084
For new battalion headquarters and other admin.

Training Facility SCHLB 44,263 0 0
Additional classrooms at MCRD and Edson Range for recruits.

Supply/Storage STORA 85,000 V] 0
Recruit clothing; logistics support; supply/storage at Edson range.

Personnel Support ADMIN 35,000 0 0
Child Dev expansion and gym/fitness expamsion.

Medical/Dental Facil MEDFC 47,000 0 0
BSAT calculations with Medical input to accommodate recruits and permanent sta
Armory Addition OPERA 4,200 0 0
Family Housing FAMLQ 95 0 0
Calculated as BSEC approved for use at current location and the need at new si
BEQ BACHQ 154,495 0 0
BSAT caluculation for permanent party and DI school.

Recruit Barracks BACHQ 451,100 0 0
BSAT calculations.

Combat TR Pool OTHER 44,000 18,543 15,356
Rehab of existing pool and building a new pool.

Rifle Range OTHER 0 0 800
Misc Ranges OTHER 0 0 50
Name: MCAS BEAUFORT, SC

Description Categ New MilCon Rehab MilCon Total Cost($K)
Build a commissary OTHER 0 0 5,800
There is no commissary at MCAS Beaufort when PI closes.

Combat Pool/Cover OTHER 0 0 2,100

Need to renovate and cover




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/19%5

Department s Navy
Option Package
Scenario File

Std Fctrs File

e v ss

Close MCRD PI
P:\COBRA\PRELIM\PRELIM&\MCRDPI-3. CBR
P:\COBRA\MC950M, SFF

INPUT SCREEN FOUR -~ STATIC BASE INFORMATION

Name: MCRD PARRIS ISLAND, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:

Civilians Not Willing To Move:

of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCRD SAN DIEGO, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Entisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCAS BEAUFORT, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

ri44
2,017
4,829
527
39.0%
6.0%

3,525
53

65

9N
0.07

200
1,289

290
17.0%
6.0%

2,080
353
224
116

0.07

393
3,131

366
43.0%
6.0%

1,813
53

65
89
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
B80S Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2,361

4,379
33,311
2,805
0.92

0.0%
00263

Yes

1,316
0

4,351
65,826
2,695
1.16

0.0%
00243

No
No

3,897

4,382
28,958
3,938
0.92

0.0%
02030
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Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department
Option Package

Navy
Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.C8R

Std Fctrs File

P: \COBRA\MC950M, SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCRD PARRIS ISLAND, SC

1996
1-Time Unique Cost ($K): 500
1-Time Unigue Save ($K): 0
1-Time Moving Cost ($K): 50
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd{$K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 4]
Misc Recurring Save($K): 195
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 273
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 3,525
Name: MCRD SAN DIEGO, CA

1996
1-Time Unique Cost {($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Read($K): 400
Activ Mission Cost ($K): 204
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 416
Misc Recurring Save($K): 0
Land (+Buy/-Saies) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 0

Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

Name: MCAS BEAUFORT, SC

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
195 195 195 195
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
4,890 0 11,660 0
0 0 0 0
292 25 25 3,025
0 0 0 0
0 0 0 0

Perc family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

204 204 259 262
0 0 0 0

424 424 540 540
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 152 152
0 0 16 16
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

un N
» o
QOMOMNOOOOO

[~ReNoNa)
e




INPUT DATA REPORT (COBRA v5.08)
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department H
Option Package :
Scenario File :
Std Fctrs File :

¢ Navy

Close MCRD PI
P: \COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
P: \COBRA\MC950M. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

MCRD PARRIS ISLAND, SC
MCRD SAN DIEGO, CA
MCAS BEAUFORT, SC

Yes

Closes in FY 1999
Real ignment
Realignment

Close MCRD Parris Island.
Consolidate Marine Corps recruit training at MCRD San Diego.
Scenario Number: 121

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
MCRD PARRIS ISLAND, SC MCRD SAN DIEGO, CA 2,385 mi
MCRD PARRIS ISLAND, SC MCAS BEAUFORT, SC 8 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MCRD PARRIS ISLAND, SC to MCRD SAN DIEGO, CA

1996 1997 1998 1999 2000 2001
officer Positions: 35 0 0 95 0
Enlisted Positions: 319 0 0 662 0 0
Civilian Positions: 56 0 0 84 0 0
Student Positions: 1,432 0 1,233 2,057 0 0
Missn Eqpt (tons): 135 0 0 135 0 0
Suppt Egpt (tons): 12 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 17 2 0 0 0 0
Transfers from MCRD PARRIS ISLAND, SC to MCAS BEAUFORT, SC

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 ) 0 38 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM. SFF

Base: MCAS BEAUFORT, SC
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=--~ -—-- ———- ——— ———- -—-- --=- ===
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME 655

o
un
n

7,248

owWwooo o oo o
Qoo oo

~
N

SOOOOO o [=No N o
OO0 O0O o

’

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K}----- -—— -——- -———- ——-- ---- === ————— ———————
FAM HOUSE OPS 0
O&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
uUnique Other
TOTAL RECUR

o
N

o

(=]

o
2]
oo O
~N

o

[=¥: NoRe) [oNe) oo OoOWO
[oNa) QOO OoOWOo

136

OO0 O0CO (e R o] [efoloNeNoNa)]
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159

- -
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o
—
un
O
—
un
O
3

TOTAL NET COST 655 7,248 159 159 159 8,380 159
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Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

Base: MCAS BEAUFORT, SC
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—--
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f Salary 0
Enl Salary 0
House Allow 0
OTHER
Mission 0
0
0
0

N

N
(=N =N ) OOOOWO

[oRoNoloNaele)] [=]
oo o OOoOO0OOoOWO

[eNoloNoNole) o
oo COO00O0O00O o

Misc Recur
Unique Other
TOTAL RECUR

[oNeNole) [efoNa)
o
oo [=XoNe] COoOOoOOoOWOoO

—_
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u

—_

~

(¥,

—

~

w

w1

N

(¥4
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~
(V4]

0
0
0
0
0

TOTAL COSTS 655 7,248 175 175 175 8,428 175

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -—-- -—-- -——- -—-- -—— -—-- ——---
CONSTRUCTION
MILCON 0
Fam Housing 0
O&M
1-Time Move 0 0
MIL PERSONNEL
Mil Moving 0 0
OTHER
Land Sales 0 0
0 0
0 0
0 0

[=)
o
[N o]
o

Environmental
1-Time Other
TOTAL ONE-TIME

[=JeNoNe) (o] o

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ ——-- -——— -—-- ——— -—-- ——-- - ——————
FAM HOUSE OPS 0
O&M
RPMA 0
BOS 0
Unique Operat 0
0
0

[=NoRoNa Ne] o

Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

o [=NeRoNoNa) ooo
o [=NeNoNole) [=R~Re)
o [=NeNoNeNe) oo
—y —_
oo o [=RoNo)
—_ —_
OO0 O Oooo

16 48 16

—_
o
—
[« )

TOTAL SAVINGS
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Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department
Option Package : Close MCRD PI

Scenario File P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fetrs File : P:\COBRA\MC9SOM, SFF

Navy

“s oo oo

Base: MCAS BEAUFORT, SC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

----- ($K) ----~ ~--- ---- ---- - ---- ---- -

MILCON 652 0
Fam Housing 0 0
Land Purch 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

7,248 0
0 0
0

oo
ooo
o

0

[=]
[« =]

oo oo [eReNoNole) [eNeoNeoloRolofeRe) oo
[N =NoNo¥o] OO0O000O0O0OO0O [=X=)
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM.SFF

Base: MCRD SAN DIEGO, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ----- -—-- -——— -——- -—-- -~-- -—— ————
CONSTRUCTION

MILCON 65,349 33,861 79,587 0 0 0 178,798

Fam Housing 5,186 2,687 6,316 0 0 0 14,189

O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 400 0 0 0 0 0 400

Info Manage 0 0 0 0 0 0 4]

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 70,935 36,549 85,903 0 0 0 193,387

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- -~ -—-- -—— -——- -—— -—-- ———— ————
FAM HOUSE 0OPS 313 814 1,503 1,984 1,984 1,984 8,582 1,984
O&M

RPMA 0 0 477 477 477 477 1,909 477
BOS 2,035 2,035 3,130 5,282 5,282 5,282 23,048 5,282
Unique Operat 0 0 0 0 0 0 o] 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary o} 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Altow 1,058 1,058 1,058 3,567 3,567 3,567 13,874 3,567
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 204 204 204 259 262 262 1,395 262
Misc Recur 416 424 424 540 540 548 2,892 548
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 4,027 4,536 6,797 12,109 12,112 12,120 51,701 12,120

TOTAL NET COST 74,962 41,084 92,700 12,109 12,112 12,120 245,087 12,120



Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

: Navy

Close MCRD PI

Std Fctrs File : P:\COBRA\MC9S0M, SFF

Base: MCRD SAN DIEGO, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
313 814 1,503 1,984
0 0 477 477
2,035 2,035 3,130 5,282
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1,058 1,058 1,058 3,567
204 204 204 259
416 424 424 540
0 0 0 0
2,969 3,478 5,739 8,542
74,962 41,084 92,700 12,109
1996 1997 1998 1999
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1996 1997 1998 1999
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

‘.

2000

1,984

477
5,282

(=N~} QOO0

3,567
262
540

0

8,545

12,112

2000

0
0

[efoNoNe] o

2000

coo0OoOo

[=] [=ReNoNaNe) oOooo

2001

1,984

417
5,282

oo [=XoNole)

3,567

262
548

0
8,553

12,120
2001

[N ]

o [=N=NoRoNo] [N N

1,395
2,892

0
51,701
245,087

o [=J=NoNoNe) 0o

Beyond

o 0O000O0O [=NeNe)




Department

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12

Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

: Navy
Option Package :
¢ P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR

Close MCRD PI

Std Fctrs File : P:\COBRA\MC950M. SFF

Base: MCRD SAN DIEGO, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shu tdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999
65,349 33,861 79,587 0
5,186 2,687 6,316 0
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
400 0 0 0
] 0 0 0

0 ] 0 0
70,935 36,549 85,903 0

2000

[=NeoNoReNe) [eReloNoNoNoNoNe] o0 o0 o

OoC0o

oo ocoo o [efolo)e)

2001

OO0OO0COOO0O0O oo oo0o

o [« NoNoNe) [ejoloNe) OO0 0o0O0

[eN=ReNao ¥l

178,798
14,189
0

ooo0oo [« N eNoNela) [efoNeYoloNoNoNe] oo

o [=NoNo N

0
400
0

0
193,387




Department

.

Option Package :

Scenario File
Std Fctrs File

Base:
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

.
.
.
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Navy
Close MCRD PI

P: \COBRA\ PRELIM\PRELIM4\MCRDPI-3. CBR

P: \COBRA\MC950M. SFF

MCRD PARRIS ISLAND, SC

1996

0
0

75
2,029
4,860
1,353

123

500
8,941
1996
343
-270
-2

-44
-132
-2,148
-273
-195
-2,859
5,535

1997

-4,890
0

0
16

-263
-2,148

-292

-195
-4,237
-6,902

-263
-2,148

-25
-195
-4,916
-1,773

1999

-11,660
0

635
6,368
4,265

4,785

5,165
1999

-1,974

-1,599
-1,730
0
0
-8,004
0

-20,720
-2,365

-25

0

-195

0
-36,563

-31,448

2001

]
-
o]
Q
(=]

’

[l NoNo) e o (= Ne N ] (=]

-1,800
2001

-2,805

-2,361
-4,326
0

0
-15,920
0

-4 aT7
-2,365

-50

0

-195

0
-6%,099

-70,999

-40,063
0

-103,732
-13,538

-3,690
0
-1,170
0
-183,799

-177,762

Beyond




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fetrs File : P:\COBRA\MC950M,SFF

Base: MCRD PARRIS ISLAND, SC

RECURRINGCOSTS 1996 1997 1998 1999
----- ($K)---~- -—— -—— ———— ————
FAM HOUSE OPS 4] 0 0 0
O&M

RPMA 0 0 V]

BOS 0 0 0 0

Unique Operat 0 0 0 0

Civ Salary 0 0 0 0

CHAMPUS 0 0 0 0

Caretaker 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0

Enl Salary 0 0 0 0

House Allow 0 0 0 0
OTHER

Mission 0 0 0 0

Misc Recur 0 0 0 0

Unique Other 0 0 0 0
TOTAL RECUR 0 0 0 0
TOTAL COSTS 9,507 2,809 3,193 18,036
ONE-TIME SAVES 1996 1997 1998 1999
----- ($K)-=-~- - -——— ---- -——
CONSTRUCTION

MILCON 0 4,890 0 11,660

Fam Housing 0 0 0 0
O&M

1-Time Move 0 0 0 0
MIL PERSONNEL

Mil Moving . 566 0 0 1,211
OTHER

Land Sales 0 0 0 0

Environmental 0 0 0 0

1-Time Other 0 0 0
TOTAL ONE-TIME 566 4,890 0 12,87
RECURRINGSAVES 1996 1997 1998 1999
————— ($K) -=-~- -——— ——— ———- -———
FAM HOUSE OPS 343 686 915 1,974
O&M

RPMA 270 542 725 1,599
B80S 2 608 608 1,730
Unique Operat 0 0 0 0

Civ Salary 44 88 88 8,004
CHAMPUS 0 0 0
MIL PERSONNEL

off Salary 117 235 235 5,907

Enl Salary 14 28 28 14,812
House Allow 2,148 2,148 2,148 2,365
OTHER

Procurement 273 292 25 25
Mission 0 0 0 0
Misc Recur 195 195 195 195

Unique Other 0 0 0 0
TOTAL RECUR 3,405 4,821 4,966 36,613

TOTAL SAVINGS 3,972 9,71 4,966 49,484

2000

oo [ eNoRolo)e] o

o [=NeoleNo)

2000

[=RoNoNe) o [} oo

2000

2,805

2,361
4,326

15,920
0
11,580
29,596
2,365
3,025
0

195
72,174
72,174

2001

oo o [efeloNoloNe] o

o [=NeoNole)

2001

1,800
0

0
69,199
70,999

191,179
211,307

o [=FeoReNa) ooo [afeNoole)e] o

69,199
69,199




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:;\COBRA\PRELIM\PRELIM4&\MCRDPI-3.CBR
Std Fetrs File : P:\COBRA\MC950M.SFF

Base: MCRD PARRIS ISLAND, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ===~ ———- -———- ——-- ——— -— —-—— —eea-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 4] 0
O&M
CIV SALARY
Civ RIFs 51 0 0 462 0 0 513
Civ Retire 24 0 0 174 0 0 197
CIV MOVING
Per Diem 158 0 0 290 0 0 448
POV Miles 16 0 0 29 0 0 45
Home Purch 394 0 0 725 0 0 1,120
HHG 289 0 0 530 0 0 819
Misc 26 0 0 &7 0 0 73
House Hunt 146 0 0 268 0 0 413
PPS 29 0 0 3,139 0 0 3,168
RITA 207 0 0 381 0 0 588
FREIGHT
Packing 453 0 306 726 0 0 1,485
Freight 174 0 73 232 0 0 479
Vehicles 137 16 0 0 0 0 153
Driving 0 0 0 0 0 0 0
Unemployment 9 0 0 84 0 0 94
OTHER
Program Plan 3,724 2,793 2,094 1,571 0 0 10,182
Shutdown 1,077 0 719 2,610 0 0 4,406
New Hires 0 0 0 0 0 o] 0
1-Time Move 50 0 0 0 0 0 50
MIL PERSONNEL
MIL MOVING
Per Diem 280 0 0 598 0 0 878
POV Miles 152 0 0 325 0 0 &7
HHG 1,226 0 0 2,662 0 0 3,888
Misc 248 0 0 530 0 0 778
OTHER
Elim PCS 15 0 0 1,881 0 0 1,896
OTHER
HAP / RSE 123 0 0 770 0 0 893
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 500 0 0 0 0 0 500
TOTAL ONE-TIME 9,507 2,809 3,193 18,036 0 0 33,545




Department

Option Package ;

Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Close MCRD PI
: P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR

Std Fctrs Filte : P:\COBRA\MC950M.SFF

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

66,002
5,186

75
2,029
4,860

1,353

123
400

0

503

0
80,531

1996

-30

-270
2,034
0

0

-44

0

-132
-1,0%0

-273
204
221

0
621

81,153

1997

28,971
2,687

0
16
2,793

0

[eNeNoRoNe)

34,467
1997
128
-542
1,428
-88
-263
-1,090
-292
204
229
-285

34,182

1998

86,835
6,316

0
379
2,813

0

WOOO0OOo0OO

96,34
1998
589
-248
2,523
0

-88
-263
-1,090
-25
204
229
1,831

98,174

1999

-11,660

635
6,368
4,265

4,785

2000

oo o oo

OO0 O00Oo o

2000
-821
-1,884
979
-15,920
0
-61,177
1,202
-3,025
262

481
-59,903

-59,903

2001

-1,800

oo0o

[eReoRelNeN) o

-1,800
2001

-821

-1,884
979

0

0
-15,920
0

=61 77
1,202

-50

262
489

0
-56,920

-58,720

168,348
14,189

710
8,793
14,732

6,138

893
400

0

503

0
214,707

-40,063
0

-103,732
336

-3,690
1,395
2,130

0
-139,001

75,706

-41,177
1,202

-50
262
489
-56,920

-56,920



Department

Scenario File

Std Fctrs File @

RECURRINGCOSTS

FAM HOUSE OPS
0&M

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE~TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

: Navy
Option Package :
: P:\COBRA\PRELIM\PRELIM4\MCROPI-3.CBR

Close MCRD PI

P: \COBRA\MC950M. SFF

1996 1997 1998
313 814 1,503
0 0 477
2,035 2,035 3,130
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1,058 1,058 1,058
204 204 204
416 424 424
0 0 0
4,027 4,536 6,797
85,125 43,893 103,140
1996 1997 1998
0 4,890 0

0 0 0

0 0 0

566 0 0

0 0 0

0 0 0

0 0 0

566 4,890 0
1996 1997 1998
343 686 915
270 542 725

2 608 608

0 0 0

4 88 88

0 0 4]

17 235 235
14 28 28
2,148 2,148 2,148
273 292 25

0 0 0

195 195 195

0 0 0
3,405 4,821 4,966

3,972 9. 711 4,966

1999

1,984

477
5,305

oo oo

3,567

259
692

0
12,284
30,320

1999

11,660

25

21

0
36,629

49,500

2000

1,984

417
5,305

o0 o

oo

3,567

262
692

0
12,287

12,287

(=R eNoNo] (=] o oo

2000

2,805

2,361
4,326
0
15,920
Q

11,580
29,596
2,365

3,025
0

211

0
72,190

72,190

2001

1,984

477
5,305

oo [eReNoRe)

3,567

262
700

0
12,295

12,295
2001

1,800
0

oo o0 o o

1,800
2001

2,805

2,361
4,326
0
15,920
0

11,580
29,596
2,365

50

0

2n

0
69,215

71,015

52,226
287,061

29,655
74,077
13,538

3,690
0
1,218

0
191,227

211,355




Department

-

Option Package :

Scenario File

-
.

Std Fetrs File @

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Navy

Close MCRD PI
P:\COBRA\PRELIM\PRELIM4\MCRDOPI-3.CBR

P: \COBRA\MC950M. SFF

1996

66,002
5,186
0

51
24

158
16
394
289
26
146
29
207

453
174
137

3,724
1,077

50

280
152
1,226
248

15

123
400

0

503
81,098

1997

33,861
2,687
0

2,79

OO OW QOO O [eNeoReNoNoNoNole] [~N =]

o [eNeoleRa)

Noooo

39,35

1998

86,835
6,316
0

~ O
QOOWON [efelaloNoloNele) Qo

1999

(o NN

462
174

290
29
725
530
47
268
3,139
381

726
232

1,571
2.610
0

598
325
2,662
530
1,881

770

]
18,036

2000

[=Role]

[eReNeNe) [N eoNoNoNa) [ofeNaoNoNololele] oo

0O000OO0O o 0000

2001

[=]

[=NeNoNe) [efoNoNaRe] 0O00O0O0O000 [a =]

[eJoReNoRa] o [N eleNe)

1,120
819
73
413
3,168
588

1,485
479
153

94

10,182
4,406
0

50

878
417
3,888
778

1,896

893
400

0

503
234,835




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM.SFF

Base: MCAS BEAUFORT, SC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 4] 4] 4] 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 4]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 a 4] 4] (4] 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 4] 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)™ 6.00% 0 g 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 4] 4] 0 4] 0 4]
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 38 0 0 38
Civilians Moving 0 0 0 38 0 0 38
New Civilians Hired 1] 0 0 0 0 0 0
Other Civilian Additions 4] 0 [¢] [¢] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 o]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department s Navy
Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM&\MCRDPI-3.CBR

Std Fctrs File : P:\COBRA\MC950M.SFF

Base: MCRD SAN DIEGO, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

(=N oNololeNoNolele-) 0OO0O0O0OO0O0O0O

— W
ONONO

0
0
0
9

1997

OO0 0DO0OO0O0OO0O COO0OO0OO0OOoOO0

OO000O oo oo

1998

O00000O00O0O [N eReloNoNoNe)

[=ReoleNa)

[=RoRoNe]

1999 2000 2001

]
]
OCOO0COOOoOOOoOO OO0O0O0O0O0OO |

dmg

[« o NoNo) o oo

—_

0

o0 Q [= NN o] CoOOoCcOooO0OO coocooOoo

[eNeNoNa) [=ReNoNe] COO0OO00DO0O00O0O [=NeloloNeloNe)

Total

[N eNoloNeloNoNoN) [eNoRoNeRoloNe]

>
o

105

N
own

0
0
0
35

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles,

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50,00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department ¢ Navy
Option Package : Close MCRD PI
Scenario File

Base: MCRD PARRIS ISLAND, SC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

56

N W
Q=== 0000MN OO WO WO

[=NeoloNo)

O -2 WO

1997

[efoRoNoNoNo)e)

[=jefolelofoNoNole)

[efeleNo) [eReoNeolol

: P:\COBRA\PRELIM\PRELIM4\MCROPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

1998

(=R oNoNoNoNoNe]

OO0 O0O0O0O0O0

[oNo)ole]

[eNoNolo)

1999 2000 2001

122
8
4
13
5
92
30

361
36
18
54
22

217
14
14

0

[=foRoNe) OO0 OCOO0OO00DDO000O OO0 O0000

[N ololoNoloNe]

oO0o0oOo [N NNl CO0OO0O0DO0O0OoOO

218

S0
30
218
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50,00%

The rate




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department ¢ Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3,CBR
Std Fctrs File : P:\COBRA\MC9S0M. SFF

Rate 1996 1997 1998 1999 2000 2001 Total

4
)
g
]
1
|
i
]
i
]
]
]
I

CIVILIAN POSITIONS REALIGNING OUT 56 0 0 122 0 0 178
Early Retirement* 10.00% 6 o] Q 8 0 1] 14
Regular Retirement* 5.00% 3 0 0 4 0 0 7
Civilian Turnover* 15.00% 8 0 0 13 0 0 21
Civs Not Moving (RIFs)*+ 3 0 0 5 0 0 8
Civilians Moving (the remainder) 36 0 0 92 0 0 128
Civilian Positions Available 20 0 0 30 0 0 50

CIVILIAN POSITIONS ELIMINATED 2 0 0 361 0 0 363
Early Retirement 10.00% 0 0 0 36 0 0 36
Regular Retirement 5.00% 0 0 0 18 0 0 18
Civilian Turnover 15.00% 0 0 0 54 0 0 S4
Civs Not Moving (RIFs)*+ 0 0 0 22 0 0 22
Priority Placement# 60.00% 1 0 0 217 0 0 218
Civilians Available to Move 1 0 0 14 0 0 15
Civilians Moving 1 0 0 14 0 0 15
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 56 0 0 122 0 0 178
Civilians Moving 37 0 0 106 0 0 143
New Civilians Hired 19 0 0 16 0 0 35
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 &4 0 0 50

TOTAL CIVILIAN RIFS 3 0 0 27 0 0 30

TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 0 217 0 0 218

TOTAL CIVILIAN NEW HIRES 19 0 0 16 0 0 35

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base,

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 14:30 12/21/19%94, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD Pl

Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCROPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M, SFF

PERSONNEL SUMMARY FOR: MCRD SAN DIEGO, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MCRD PARRIS ISLAND, SC
1996 1997 1998 1999 2000 2001 Total

Officers 35 o] 0 95 0 130
Enlisted 319 0 0 662 0 0 981
Students 1,432 0 1,233 2,057 0 0 4,722
Civilians 56 0 0 84 0 0 140
TOTAL 1,842 0 1,233 2,898 0 0 5,973

TOTAL PERSONNEL REALIGNMENTS {Into MCRD SAN DIEGO, CA):
1996 1997 1998 1999 2000 2001 Total

Officers 35 0 0 95 0 0 130
Enlisted 319 0 0 662 0 0 981
Students 1,432 0 1,233 2,057 0 0 4,722
Civilians 56 0 0 84 0 0 140
TOTAL 1,842 0 1,233 2,898 0 0 5,973
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
330 2,270 4,722 430
PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
393 3,131 0 366

PERSONNEL REALIGNMENTS:
From Base: MCRD PARRIS ISLAND, SC
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 38 0 0 38
TOTAL 0 0 0 38 0 0 38

TOTAL PERSONNEL REALIGNMENTS (Into MCAS BEAUFORT, SC):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Students 0 0 0 0 0 0 0

Civilians 0 0 4] 38 0 o] 38

TOTAL 0 0 0 38 0 0 38
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department
Option Package :
Scenario File
Std Fetrs File :

s Navy

PERSONNEL SUMMARY FOR: MCRD PARRIS ISLAND, SC
BASE POPULATION (FY 1996):
Officers Enlisted Students
rigs 2,017 4,829
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers 1 0 0 0 0
Enlisted 0 0 0 0 0
Students -107 0 0 0 0
Civilians 14 0 0 0 0
TOTAL -92 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
278 2,017 4,722
PERSONNEL REALIGNMENTS:
To Base: MCRD SAN DIEGO, CA
1996 1997 1998 1999 2000
officers 35 0 0 95 0
Enlisted 319 0 0 662 0
Students 1,432 0 1,233 2,057 0
Civilians 56 0 0 84 0
TOTAL 1,842 0 1,233 2,898 0
To Base: MCAS BEAUFORT, SC
1996 1997 1998 1999 2000
Officers o] 0 ] 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 38 0
TOTAL 0 0 0 38 0
TOTAL PERSONNEL REALIGNMENTS (Qut of MCRD PARRIS ISLAND, SC):
1996 1997 1998 1999 2000
officers 35 0 0 95 0
Enlisted 319 0 0 662 0
Students 1,432 0 1,233 2,057 0
Civilians 56 0 0 122 0
TOTAL 1,842 0 1,233 2,936 0
SCENARIO POSITION CHANGES:
996 1997 1998 1999 2000
Officers -3 0 0 =145 0
Enlisted -1 0 0 -1,035 0
Civilians -2 0 0 -361 0
TOTAL -6 0 0 -1,541 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

Close MCRD PI
¢ P:\COBRA\PRELIM\PRELIM4\MCRDPI-3, CBR
P: \COBRA\MC950M. SFF

Civilians

-92

Civilians




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

MilCon for Base: MCAS BEAUFORT, SC

All Costs in $K

MiLCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi lCon Cost* Cost*

Build a commissary OTHER 0 n/a 0 n/a 5,800
There is no commissary at MCAS Beaufort when PI closes.

Combat Pool/Cover OTHER 0 n/a n/a 2,100

Need to renovate and cover

Total Construction Cost: 7,900

+ Info Management Account: 0

+ Land Purchases: 0

~ Construction Cost Avoid: 0

TOTAL: 7,900

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable,




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD Pl

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

MilCon for Base: MCRD SAN DIEGO, CA

All Costs in $K

MilCon Using Rehab New New Total
Description: Categ Rehab Cost* Mi L{Con Cost* Cost*
Administrative Space ADMIN 45,000 n/a 0 n/a 4,084
For new battalion headquarters and other admin.
Training Facility SCHLB 0 0 44,263 9,066 9,066
Additional classrooms at MCRD and Edson Range for recruits.
Supply/Storage STORA 0 0 85,000 15,154 15,154
Recruit clothing; logistics support; supply/storage at Edson range.
Personnel Support ADMIN 0 0 35,000 8,165 8,165
Child Dev expansion and gym/fitness expamsion.
Medical/Dental Facil MEDFC 0 0 47,000 14,975 14,975
BSAT calculations with Medical input to accommodate recruits and permanent sta
Armory Addition OPERA 0 0 4,200 884 884
Family Housing FAMLQ 0 0 95 14,189 14,189
Calculated as BSEC approved for use at current location and the need at new si
BEQ BACHQ 0 0 154,495 28,129 28,129
BSAT caluculation for permanent party and DI school.
Recruit Barracks BACHQ 0 0 451,100 82,133 82,133
BSAT calculations.
Combat TR Pool OTHER 18,543 n/a 44,000 n/a 15,356
Rehab of existing pool and building a new pool.
Rifle Range OTHER 0 n/a 0 n/a 800
Misc Ranges OTHER 0 n/a 0 n/a 50
Total Construction Cost: 192,987
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 192,987

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD Pl

Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCRDPI-3.CBR
Std Fetrs File : P:\COBRA\MC950M,SFF

MilCon for Base: MCRD PARRIS ISLAND, SC

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 18,350

TOTAL -18,350

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.C8R
Std Fctrs File : P:\COBRA\MC9S0M. SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
MCRD PARRIS ISLAND 0 0 0 -18,350 -18,350
MCRD SAN DIEGO 192,987 0 0 0 192,987
MCAS BEAUFORT 7,900 0 0 0 7,900

Totals: 200,887 0 0 -18,350 182,537




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3,CBR
Std Fctrs File : P:\COBRA\MC950M. SFF

Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 7,900,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 7,900,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Mititary PCS
Unemp loyment

Total - Personnel 0

[eNoRoNoN )

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[efeloNoNe]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 3,000
Total - Other 3,000

One-Time Savings
Military Construction Cost Avoidances o}
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 7,903,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/¢4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy
Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCROPI-3.CBR

Std Fctrs File : P:\COBRA\MC950M.SFF

Base: MCRD SAN DIEGO, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Cost Sub-Total
178,797,821
14,188,939
0
0
192,986,760
0
0
0
4]
0
0
0
0
0
0
0
0
0
0
0
0
400,000
0
400,000
193,386,760
0
0
0
0
0
0
0
0

Total Net One-Time Costs

193,386,760




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy
Option Package : Close MCRD PI
Scenario File :
Std Fctrs File :

Base: MCRD PARRIS ISLAND, SC
(ALt values in Dollars)

: P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
P2 \COBRA\MCISOM. SFF

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 513,127

Civilian Early Retirement 197,356

Civilian New Hires 0

Eliminated Military PCS 1,896,028

Unemployment 93,960
Total - Personnel 2,700,471
Overhead

Program Ptanning Support 10,181,920

Mothball / Shutdown 4,406,250
Total - Overhead 14,588,170
Moving

Civilian Moving 3,507,533

Civilian PPS 3,168,000

Military Moving 6,020,462

Freight 2,117,305

One-Time Moving Costs © 50,000
Total - Moving 14,863,300
Other

HAP / RSE 893,304

Environmental Mitigation Costs 0

One-Time Unique Costs 500,000
Total - Other 1,393,304
Total One-Time Costs 33,545, 245
One-Time Savings

Military Construction Cost Avoidances 18,350,000

Family Housing Cost Avoidances 0

Military Moving 1,777,970

Land Sales 0

One-Time Moving Savings Q

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 20,127,970
Total Net One-Time Costs 13,417,275




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy
Option Package : Close MCRD Pl

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR

Std Fctrs File : P:\COBRA\MC950M,SFF

(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

186,697,821
14,188,939
0

0

513,127
197,356

0
1,896,028
93,960

10,181,920
4,406,250

3,507,533
3,168,000
6,020,462
2,117,305

50,000

893,304
400,000
503,000

Sub-Total

200,886,760

2,700,471

14,588,170

14,863,300

1,796,304

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

18,350,000
0
1,777,970

Total Net One-Time Costs

214,707,035




COBRA REALIGNMENT SUMMARY (COBRA v5.08) ~ Page 1/2
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD PI

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3,CBR
Std Fctrs File : P:\COBRA\MC950M. SFF

Starting Year : 1996
Final Year . 1999
ROI Year + 2003 (4 Years)

NPV in 2015($K): -479,836
1-Time Cost($K): 234,835

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 71,188 31,659 93,150 -11,660 0 -1,800 182,537 0
Person -1,166 -1,461 -1,441 -24,921 -55,895 -55,895 -140,758 -55,895
Overhd 6,756 4,036 5,906 7,124 -1,245 -1,237 21,340 ~1,237
Moving 3,418 16 379 9,272 0 0 13,085 0
Missio 204 204 204 259 262 262 1,395 262
Other 753 -292 -25 745 -3,025 -50 -1,89% -50
TOTAL 81,153 34,182 98,174 -19,180 -59,903 -58,720 75,706 -56,920
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 145 0 0 148

Enl 1 0 0 1,035 0 0 1,036

Civ 2 0 0 361 0 0 363

T07 6 0 0 1,541 0 0 1,547
POSITIONS REALIGNED

off 0 0 95 0 0 130

Ent 319 0 0 662 0 0 981

Stu 1,432 0 1,233 2,057 0 0 4,722

Civ 56 0 0 122 0 0 178

TOT 1,842 0 1,233 2,936 0 0 6,011
Summary

Close MCRD Parris Island.
Consolidate Marine Corps recruit training at MCRD San Diego.
Scenario Number: 121




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995

Department : Navy

Option Package : Close MCRD Pl

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDPI-3.CBR
Std Fctrs File : P:\COBRA\MC950M. SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 20071 Total Beyond
MilCon 71,188 36,549 93,150 0 0 0 200,887 0
Person 1,157 1,058 1,058 6,168 3,567 3,567 16,575 3,567
Overhd 7,566 6,066 8,348 12,639 8,458 8,466 51,545 8,466
Moving 3,984 16 379 10,483 0 0 14,863 0
Missio 204 204 204 259 262 262 1,395 262
Other 1,026 0 0 770 0 0 1,796 0
TOTAL 85,125 43,893 103,140 30,320 12,287 12,295 287,061 12,295
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 4,890 0 11,660 0 1,800 18,350 0
Person 2,323 2,499 2,499 31,089 59,462 59,462 157,333 59,462
Overhd 809 2,031 2,443 5,515 9,703 9,703 30,204 9,703
Moving 566 0 0 1,211 0 0 1,778 0
Missio 0 0 0 0 0 0 0 0
Other 273 292 25 25 3,025 50 3,690 50

TOTAL 3,972 9,711 4,966 49,500 72,190 71,015 211,355 69,215




Document Separator



BRAC-95 Scenario Family Housing Data

Scenario No.: 4-22-0232-121

Losing Base: MCRD PARRIS ISLAND

Date: 12/21/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
MCRD SAN DIEGO 0
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost ($000)

4. Additional Comments:
No impact on Family Housing ..




e

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

'
J. E. BUFFINGTON, RADM, CEC, USN 2
NAME (Please type or print) Sisfature W7
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER /24)722{\ P

NAME (Please type or print) Signature

/145

Title Date




[ certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAINDONG.MORRIS 0l 6. Mows
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 271 Janvavy 1945
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. '
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief. = : /
JosephC.Ward v L [J .
NAME (Please type or print) Signatyre _
Housing Management Specialist ! l&u / G4

Title Date

Resource

Division

Family Housing
Department '

NAVFACENGCOM
Activity

Enclosure (1)
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BRAC-95 Scenario Development Data Call Tasking

" Scenario Number: 4-22-0232-121 "
“ Scenario Title: MCRD Parris Island "

Due Date: 1700 EST, 15 December 1994

Description of Closure/Realignment Scenario

Close MCRD Parris Island. Consolidate Marine Corps recruit training at MCRD San Diego.

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,
additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned, does identify alternative receiving sites. If an additional
response is submitted, identify this response as Scenario Number 4-22-0232-121A.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.




Activity: 00263 MCRD/ERR, PISC

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure

Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the

BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student

population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any

numbers are changed, please provide a revised set of totals at the end of the listing.

UIC NAME
M 00263 MCRD/ERR, PISC

N 32583 BRMEDCL MCRD PARRIS ISLAND
N 68411 NAVDENCEN PARRIS ISLAND

N 32583 Branch Medical Clinic

N 46885 DEPMEDS NAVDENCEN PARRIS

N 68411 Naval Dental Clinic

M 00263 1ST RTBN MCRD PISC

M 00263 1ST RTBN MCRD PISC DI
M 00263 2D RTBN MCRD PISC

M 00263 2D RTBN MCRD PISC DI
M 00263 3D RTBN MCRD PISC

M 00263 3D RTBN MCRD PISC DI
N 00146 Human Resources

M 00263 MCRD PISC AUDIO VISUAL
M 00263 MCRD PISC BASE OPS

M 00263 MCRD PISC DI

M 00263 MCRD PISC DI SCOL

M 00263 MCRD PISC DI SCOL DI
M 00263 MCRD PISC HQ CO

M 00263 MCRD PISC PAO

M 00263 MCRD PISC RCT LN

M 00263 MCRD PISC REAL PROP...
M 00263 MCRD PISC SVC CO

M 00263 MCRD PISC TELECOM

M 00263 RTR MCRD PISC

M 00263 RTR MCRD PISC DI

MAJOR
CLAIMANT

COMMARCOR

BUMED
BUMED

BUMED

BUMED

BUMED

COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
COMMARCOR
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Activity: 00263 MCRD/ERR, PISC

UIC NAME
M 00263 WTBN MCRD PISC HQ CO
M 00263 WTBN MCRD PISC INSTR
M 00263 WTBN MCRD PISC RANGE CO
N 62467 Naval Facilities Engineering
N 44227 OICC BEAUFORT
N 42934 Naval Criminal Investigative Service

ATTACHMENT 1: BASE LOADING DATA

MAJOR
CLAIMANT

COMMARCOR
COMMARCOR
COMMARCOR
COMNAVFAC
COMNAVFAC
SECNAV

TOTALS:

OFF

O Hh O OO O

258

BEGIN FY 1996

ENL CIV
63 0
221 0
12 0
0 0
1 0

0 6
1,924 475

STU

OO0 000 Oo

o

PLANNED FORCE

STRUCTURE CHANGES

OFF
0

o O O O O

(]
OOOOOOE

CcIV

O 0 O OO0

14

STU

O OO0 0O OO0

END FY 2001
orpr ENL CIV

6 63 0
0 221 0
8 12 0
0 0 0
4 1 0
0 0 4

259 1,924 489

STU

O OO0 O OO



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population'
and the "Relocated Billets/Positions” data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001"

Non-

uIC NAME CL‘;AIJMOAI;IT OFF ENL CIV DOD FY RECEIVING BASE
D HQ0141 Defense Accounting Service (DFAS) unknown 0 4 18 0
D HQCSKP Defense Commissary Agency (DECA) unknown 0 0 35 0
D SYP194 Defense Reutilization & Marketing Office unknown 0 0 5 0

TOTALS: 0 4 58 0

I




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 3,085

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

kg O&M’ etc. ok pRBES DBOF e ekl TOTAL P2 1Lt
MAJOR RPMA RPMA  OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
vIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
60263 MCRDIERR, PISC COMMARCOR 2351 7193 4272 32371 0 0 0 0 2351 7193 4272 32371
68411 NAVDENCEN PARRIS ISLAND BUMED 10 0 107 940 0 0 0 0 10 0 107 940

TOTALS : [ 2361 7193 4379 33311[ 0 0 0 0 2361 7193 4379 33311




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +

remaining at activity must equal Total Contract Workyears. Annotate cotrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
00263 MCRD/ERR, PISC COMMARCOR 640 541 99 0
68411 NAVDENCEN PARRIS ISLAND BUMED 11 0 11 0
110 0

TOTALS: 651 541



Department of the Navy < e
Base Structure Analysis Team /

BRAC-95 Scenario Development Data Call Tasking
URGENT

T Mf, Q?c[/\ Ander o A i-onss
Organization : USMC _ H’&/VLC '(./F C
Time :

Fax Number : (,7@«0903 Fate:nv/n/?‘/ [655

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

in developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data cail response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, OC area should try to hand deliver, rather than fax their responses.

***** 48 Hour Turnaround Required ***™**

Number of Pages, including cover page: |5~

URGENT




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas"
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the ""Parts' of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).




BRAC-95 Scenario Development Data Call Tasking

Additional Guidance For Scenarios Involving Other Military
Departments/Defense Agencies

In preparing BRAC-95 Scenario Development Data Call responses, the following
additional guidance must be followed.

For any data call response that involves the movement of personnel/functions to an
Army, Air Force or Defense Agency installation, the Scenario Development Data Call
response must merely identify facility requirements associated with this relocation, rather than
actually estimating whether any MILCON will be required at the receiving site. Specifically,
identify the number of officer, enlisted, military students and/or civilian positions required to
be relocated, any estimates of equipment to be relocated (excluding administrative equipment)
and a complete set of facility requirements associated with the transfer (i.e., by type of
facility, the number of square feet, etc., required to accommodate the transferring functions).
Do not attempt to get information from the receiving site; the translation of these facility
requirements into MILCON estimates will be obtained from the appropriate DoD
Component’s base closure office.

The following guidance will be followed when dealing with any Army, Air Force or
Defense Agency tenant activities which need to be relocated as a result of a
closure/realignment alternative. Do not ask these tenants to identify a relocation site.
Instead, identify the name of the tenant, the number of officer, enlisted, military students
and/or civilian positions required to be relocated, any estimates of equipment to be relocated
(excluding administrative equipment) and a complete set of facility requirements associated
with the transfer (i.e., by type of facility, the number of square feet, etc., required to
accommodate the transferring functions).
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BRAC-95 Scenario Development Data Call Tasking

e
——

e - ==
Scensrio Number: 4-22-0232-121

Scenario Title: MCRD Parris Island
Due Date: 1700 EST, 15 Dececmber 1994 : ]

Description of Closure/Realignment Scenario

Close MCRD Parris Island. Consolidate Marine Corps recruit training 2t MCRD San Diego.

Prepacation of a Scenario Development Data Call response for the closurc/re@ﬁigﬂmeﬂt
scenario described above is mandatory. The lead major claimant may submi a separate,

additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned. doss identify alternative receiving sites. If an additional
response s submitted, identify this response as Scenario Number 4.22-0232-121A.

BSAT Points of Contact

Any questions conceming this specific closure/realignment scenario should be addressed
f° CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wenncrgren at (703) 681-0466.

2746
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BRAC-95 Scenario Development Data Call Tasking L

Base Loading Data Attachment e’

e

A Base Loading Data Attachment (Attachment One to the Scenatlo Development Daia M;

Call) is provided, with this fax, for each base in the scenario which is being congidered for :g;
closure/realignment.  See pages 3 - 4 of the Introduction to the Scenario Development Data iy
Call, and the text accompanying each part of this Attachment, for more information on the xS

use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the stact
of FY 1996 (End FY 1995) and the end of FY 2001 (the diffcrence between these two
colurans being the planned foree structugre changes), _

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closurc/realignment. !

Part 3: Manpower Data - Special Use Areas. Table is a listing of “special use areas”
of the acdvity being considered for closure/realignment.

Part 4: Manpower Data - Nou-Department of the Navy (DON) Tenants. Table.is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,

excluding family housing, MWR and utilities, as réported in the Naval Facilities Assets Data
Base(NFADB). : '

' Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardloss
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s). ' :

If a blank page is printed rather than one of the “Parts' of the Base Loading Data

Attachment, then no records were found for this particular table (c.g., the activity had no
dctachments, etc.).




SENT BY:PARRIS 1SLAND :19-20-9%4 © 22:31 : ERR RECRUITING MCRD- 63960303:11746

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing” base
involved in the closurc/rcalignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the
Losing Base name in the block below:

—-
——

— —

|_Losing Base: _ MCRD Parris Island

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of persomiel, equipment
or vehicles will occur. That is, a single enclosurc (1) response may require multiple copies of
tables 2-A and 2-B. For example, if the scenario involves the closurc of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically identified
in the data call tasking. Separate tables will not be prepared for individual tenant activities,
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to
identify the name of both the gaining and losing base. Make additional copies of these two
tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complicte the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must
be scparately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet ficlds. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachiment includcs an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of
students are cxpressed as the eslimated "Average On-Board" (AOB) which would be trained at
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must
also be reviewed and a determination madc as to whether the organization will be relocated.
Relocating non-DON tenants must be included in the number of billets/positions identified as

7. Paadoecma AL
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. BRAC-95 SCEMARIC: DEVELOPMENT DATA CALL
. . ATTACHMENT 1: BASE LOADING DATA
Activity: 00263 MCRD/ERR, P'sc
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ONVIST SINIYd:Ag IN3S

MAJOR NEOIN FY 1996 STRUCTURE CHARGRS END FY 2001
UXC NAMB . CLAXHANZ orr Kkxt, CIV 810 oFFY ENL CIV STI0 OFF BNL CIV 577
100263 WYBN MCRD PISCHQCO COMMARCOR 8 63 0 0 0 0 0 0 6 63 0 0
400263 WTBN MCRD PISC INSTR COMNARCOR 0 221 o 0 o o0 0 0 0 221 o o
%0026 WIBNMCRD PISC RANGECO  COMMARCCR 8 12 ¢ o o o o o e 12 0 o
462467 Neval Facliites Enginss/ing COMNAVFAC o 0 0 0 0 0 o o 0 0 0 c
-1 86227 OICC BEAUFORT COMNAVFAG 4 1 0 0 0 0 0 0 4 1 0 o
K 62934 Naval Criminal alive Service  SECNAY o o0 6 0 e o0 -2 0 0 o 4 2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 3
. ATTACHMENT 1: BASE LOADING DATA 2
g2 . “0
vl ‘ N 3>
+*7- "PART'5: TOTALFACILITY SQUARE FEET. This Is the fotal Class 2 facility squeare fee, excluding family housing, MYR and ulilities, as repostcd in the Naval Facilities Assets 59
Data Base (NFADB). This figure is nsed in determining the nomber of square feet whiich will be “shaf down® as a result of the closure action. »
Total Pacility Square Yeet (in thousands): 370(5 3 525 s€& rofl PELW %
PART 6: BASE OPERATING SUP&(T(BOS)COYI' DATA. This Is the total BOS costs reported for the bost and tenant activities in Data Call 66. Please teview this data and
casure that 4 is consistent with Y 1996 OSD Submit budges data. If BOS cost data needs 1o be revised, specific revisions should be noted on a revised oopy of the appropriate Data
Call 66 table(s), which shoutd thea be rétuned with (his data call response,
” 00000 QNG elc, 2000+ secse DROF ¥40ee 00t TOTAL **%%¢ o
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PART 7: CONTRACT. WORKVYRAR DATA. This Is tha tota] contract workycar data reposted by the host and tenant actjvities fn Data Call 66. Please review this data, especially
_the columas regarding contrac! workyears which will elther be eliminated or transferred 23 a resukt of the closure/realignment action. Sum of workyears transferred + eliminated +

T "BRAC-95 SCENARIO DEVELOPMENT DATA CALL
" ATTACHMENT 1: BASE LOADING DATA

Fmﬂh&u ® activity ot equnl'roml Contract Workyears, Asnotate commections s aecessary.

2 _@?@ \.. Pt g l - y,( gu
2L L -

S ’ . MAJOR

TUIC  NAMB . ‘ CLATUNT
32356 INUEEDGLNKHN)SNNDEK!J BUMED
$5732 BROENCL MCRD SANDIEGO BUMED
00243 MARINE CORPS RECRUIT DEPOT COMMARCOR

TOTALS 2

TOTAL NO. OF WORK. NO. OF WORX.
OONTRACT YEARS TO BE YEARSTOBE
WORKYRARS TRANSFERRED BLIMINATED

0 o o

] i L 0
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1207 107 0
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SENT BY:PARRIS ISLAND :12-20-94 : 22:30 : ERR RECRUITING MCRD- £360303:2 9746

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (1) - SCENARIO SUMMARY

Complcte ane copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A:_Scenarin Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 4-22-0232-121

Scenario Title: | MCRD Parris Island

L Date: 15 December 1994
Table 1-B: Paint of Contact Information, Please identify a knowledgeable fnint of contact

familiar with the information relating to this closure/realignment scenario whom the BSAT can
contact to answer any questions or to provide additional information as required. This point of
contact must also be familiar with the location and name of the person responsible for
maintaining any supporting documentation relating to this data call response.

—

Name: Capt Lee A. Lambert

| Organization/Code: AC/S, Installation and Logistics, H&S Bn
Office Phone Number: | DSN 832-2511/2546, (803)-525-2511/2546
Fax Number: DSN 832-3664

Home Phone Number: 58032-525-3613

Table 1-C: Losing/Gaining. Bases Involved in Scenario. Complete the table on the next
page to identify "bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host aclivities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size, i.c.,
closing or being realigned. The term "Gaining Base" refers to host or independent activities
which will be receiving sites for functions/personncl transferred from losing base(s). For
example, a losing base is the activity referred to in the data call tasking, i.e., 2 Naval Station,
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch
Mcdical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, bc
specifically identified in subscquent tables in the data call. The third column of the table

1-1




SENT BY:PARRIS ISLAND 112-20-94 © 22:30 : ERR RECRUITING MCRD- 6960903:210/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be transferred.
For example, entries in this column should be short phrases such as, “missile workload”,
"ships”, “F-14 squadrons”, “"tenants®, etc., or to provide other clarifying information. This
third column need only be completed to identify major components of the closure/realignment
scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferrin,

MCRD Parris Island MCRD San Diego Recruit Training

MCRD Parris [sland MCAS Beaufort Services

| »
Note: If an activity/function will be relocated into leased office space, please note this fact
uader the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Enclosure (1)
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BRAC-9S SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

being transferred (and manpower totals adjusted accordingly). Disposition of tenant and
reserve activities must be adequately coordinated.

2-2 . Ennlacws
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Table 2-A: Disposilion of Personnel - Detail Data

Enclasure (2) - LOSING BASE QUESTIONS

£360303:£13746

From Lasing Base; FRR_PABRIS TST-

To G MCRD/WRR SAN DIEGO
--a-mmm 1998 e L2200 | Tou
MOO263 . mw/m Offcer {2 ? E

Edlisted | 45 229" 274

Civitian 52 70 130
L Mil Sus 1 h

Officer 2 S £ 7
ILOO%B WPNS B0 Enfied | 67 9o 2 1 1m

Civilien M

Mil st

Officer | 15 &N 55
MOU263| - RTR Enfisned_{ 150 241 391

Civilan

Mil Sts 1407 1233] 2032 4672

Officer ] B 1
MOO263 NI School |l | 4 6 10

Civilian .

_ Mil Sty 25 25 50
3 Officer € 14 ’ 19 .
3s556 |MCRD PI BMC | Eafined 33 49 g2 |

Civilisn 2 4 3
Mit Sty
—————— —— R
Officer
Enlisted .
% Cirling ]
_Imise | 1432 1233 20571 4722

Make addition:d copics of tlus table, ar ndd cows (o it. as uecessary, (o include cach host/lenant actvity which wilf be relocated

Md Sto 2 ity Stadents.
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r

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Enclasure (2) - LOSING BASE QUESTIONS e
Table 2-A: Disposition of Personnel - Detail Data
From Losing Base: MRD/FRR_PARBIYS TSI
l To Gtinic; Dase: MQDLWR_R_SA;N___MO T S
we | v | g | me o
. Officer 19 ig 28
68411 Pl\igxgm:;m Eficed | 25 45 o
CiviTua Z > 4
L Mil St .
Officer
Enfiged ?
Civilian - {
| MilSn I
= — R
, Officer
Enlisted
Civilisn
L Mif Sw _
Officer
Enfisted
Civilian
Mil See
{ Officer
Enlisted
Civilian
Mil Sty
TOTAL e g:') % 130 |
Falisted L 062 %81
Civilian_| 5@ 140
o - PN L P EN BT L EAPTYY 4722 |

fake ndditionat copies of Wiis tabile, or a8d rows 1o if, as neeessary, (o include each hosUteaant acticity which will be cclocated,

Ml N = Ml Studeants.




BRAC-95SCENARIO DEVELOPMENTDATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base:MCRD/ERR PARRIS ISLAND

To Gaining Base:MCAS BEAUFORT

0 0 0 0 0

0

HQCS DECA Officer 0
K

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 38 0 0 38

Mil St 0 0 0 0 Y 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Sm

Officer 0 0 0 0 0 0 0

TOTAL
Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 38 0 0 38

= Mil Stu 0 0 0 0 0 0 0
|

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

2-5A Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosuce (2) - LOSING BASE QUESTIONS

Tahle 2-B:_Disposition of Personnel and Equipment - Summary. Compleie the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers must

match summary data shown in Table 2-A. Remember.that, as with Table 2-A_a separate
Table 2-B must be completed for each combination of losing/gaining bases. The following

explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom
of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one
activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and 'Supppﬁ" are
provided as broad general terms to distinguish between the types of equipmeng’which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is Ksted under
"Mission® or “Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms

at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the “Supporting Data" section which immediately follows the table.

2-6 . Enclosure (2)
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SENT BY:PARRIS 1SLAND 22:52 -

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
‘Enclosure (2) - LOSING BASE QUESTIONS .

Table 2-B: DiSposition of Personnel and Equipment - Summary

Note (1) - N = Navy billets. .
Note (3) - GSA contract for light vehicles to be in place 12 to 24 months from date of this

report.

From Losing Base: MCRD Parris Island '
To Gaining Base:MCRD San Diego _ _
1996 1997 1998 1999 2000 2001 Total
e —— —
Officer Billets 20M/15 0 0| 63M/32 0 0l 83w/
N N 47N
Enlisted Billets 261M/ 0 0| 568M/ 0 0| 829M/
58N 94N 152N
note (1)
Civilian S2M/ 0 0 78M/ 0 » . 0 130M/
Positions 4N 6N "'/ 10N
note (1) %
\3
Military - ‘ ’ ‘
Students 1432 0 1233 | 2057 0 0 4722
Tons of Mission 135 0 0 135 0 0| . 270
Equipment
Tons of Support 11.6 -0 0 0 0 0 11.6
Equipment )
Number of 0 0 0 0 0 o 0
Light Vehicles note (3) A
Number of 17 2 0 0 0 0 19
Heavy Vehicles .
I U S

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Type of Equipment/Vehicles(tons) Rationale for Relacating
SUPPLY AND SERVICES:
Storage carousels (11) For storage
Individual equipment - 782 gear (240) Training requirement
(PISC carries 126 tons more than MCRD SD due to SD rcts receiving gear at CAMPEN)
Individual/crew-served weapons (29) Training requirement
Communication/Engineer equipment (1) Training requirement
MOTOR TRANSPORT(.6) Vehicle support gear

The following will be shipped by BUMED:
DENTAL FACILITIES(S) Operational support gear /See attached
NAVMED 6750/4 dtd 30 Sep 93.

2-8 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclasure (2) - LOSING BASE QUESTIONS

Tahle 2-C:_Eliminated Billets/Pasitions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant

" activities, the number of military billets and/or civilian positions which will be eliminated as a
result of the closure/realignment scenario. For each UIC on the Base Loading Data
Attachment where military billets and/or civilian positions will be eliminated, make a separate
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario,
the total number of billets/positions moved plus those eliminated must equal the entire
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Atlachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both
overhead/support eliminations and direct labor climinations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to occur, for exarnplc if 80
civilian positions will be eliminated in FY 2000 and an additional 50 position§ will be
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80,
FY 2001 = S0, Total = 130. Do nat identify any of the following as eliminated
billets/positions in Table 2-C:

e  Planned Force Structure Reductions (FY 1996 through 2001).
e  Military Students.
®  Non-DON tenants.

Drilling reservists should also nat be included in numbers of eliminated billets. Disposition of
any tenant or reserve activities must be adequately coordinated.

2-9 - Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

. Table 2-C: Eliminated Billets/Positions

L Losing Base Name: MCRD PARRIS ISLAND 7
vc | mme | mpe | we | e | v | o | Tou
29y | Nis Officer 0 0 0 of 0 0 0
Enfisted 0 0 0 0 0 0 0
Civilian 2 0 o * . 2 0 0 4
P/SYP1 | DRMO Officer 0 0 0 0 0 0 0
> Ealisted 0 0 0 0 0 0 0
Civilian 0 0 0 5 0 0 5
00263 | MCRD/ERR Officer 0 0 o] V 13 0 0 132
Enlisted 0 0 0 975 0 0 975
Civilian 0 0 0 346 0 ol e
N32583 | MCRD PIBMC | Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 1 0 0 1
Civilian 0 0 0 3 0 0 3
M00263 | TELECOMM Officer 0 0 0 2 0 0 2
Ealisted 0 o 0 2 0 0 2
Civilian 0 0 0 0 0 0 0
N44227 | OICC BFT Officer 3 0 0 1 0 0 4
Eatisted 1 0 0 2 0 0 3
Civilian 0 0 0 0 0 0 0
N468sS | DEPMEDS NDC | Officer 0 0 0 0 0 0 0
MCRD PI
Balisted 0 0 0 1 0 0 1
Civilian 0 0 0 0 0 0 0
Né68411 | NDCMCRD PI | Officer 0 0 0 10 0 0 10

Make additional copics of this table, or add rows to it, as necessary, to include cach host/tenant activity with eliminated
positions/billets.

. Enclosure (2)




BRAC-95SCENARIO DEVELOPMENTDATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

4293Y NIS Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 ] 0 0 0
Civilian 2 0 0 2 0 0 4
P/SYP1 | DRMO Officer 0 0 0 0 0 0 0
. Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 5 ] 0 5
00263 MCRD/ERR h Officer 0 0 0 132 0 0 132
Enijsted 0 0 0 975 0 0 975
Civﬂﬁ\ 0 0 0 346 0 0 346
N32583 | MCRD PI BMC Officer \\ 0 0 0 0 0 0 0
Enlisted \ 0 0 ] 11 0 0 11
Civilian \\0 -0 0 3 0 0 3
M00263 | TELECOMM Officer 0 0 0 2 0 0 2
Enlisted 0 N 0 ] 32 0 0 32
Civilian 0 N\ o 0 0 0 0 0
N44227 | OICC BFT Officer 3 oN 0 1 0 0 4
Enlisted 1 0 \\ 0 2 0 0 3
Civilian 0 0 N0 0 0 ] 0
N4688S | DEPMEDS NDC | Officer 0 0 \o\ 0 0 0 0
MCRD PI
Enlisted 0 0 0 1 ] 0 1
Civilian 0 0 0 o 0 0 0
N68411 NDC MCRD PI Officer 0 0 0 \1\0\ 0 0 10
Enlisted 0 0 0 14 0 0 14
Civilian
Officer
Enlisted 1 0 0 1035 0 0 1036
Civilian 2 0 0 361 0 M 363

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated
positions/billets.

A

2-10 Enclosure (2) \
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosire (2) - LOSING BASE QUESTIONS

Tahle 2-N: Manpower.Reconciliation Data. It is imperative that all manpower is accurately
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data
Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown on the next
page. Note that Line C of the table should include any changes in manpower resulting from
the implementation of prior BRAC actions at the base. These changes should also be
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End FY

2001".

NN

(see next page)

2-1 - Enclosure (2)-




BRAC-95SCENARIO DEVELOPMENTDATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total

A. Begin FY 1996: 277 2017 527 4829 7650

B. Force Structure 1 0 14 -107 -92
Changes(+/-):

C. Prior BRAC 0 0 0 0 0
Changes (+/-):

D. End FY 2001: 278 2017 541 472 7558

Moving to ' b

(List each Gaining Base):

1. MCRD San Diego 130 981 140 4722 5973

2. MCAS Beaufort 0 0 38 0 38

3.

4.

5.

6.

7.

8.

9.

10.

E. Total Billets/Positions 130 981 178 4722 6011
Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of
billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the
number of billets/positions at the end of FY 2001).

2-12 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

must equal Line D (the number of billets/positions at the end of FY 2001).

Note: N- Represents the Numbers for the NAVAL HOSPITAL BEAUFORT.

v

2-13 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosuce (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements {Mothhall Scenarios Only). Complete the table below

to identify any permanent caretaker requirements associated with a “mothball” (deactivation)

scenario. Caretakers should only be identified. if an activity will he mothballed as
oppaosed to closed ar realigned. Scenario data call taskings will identify if thisis a
“mothhall* scenario. This area should nat be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 and
out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200! blank, and enter 150 as the

total.

Table 2-E: Carctaker Requirements ("Mothball" Scenarios Only)

Losing Base Name:MCRD Parris Island | A
y .
1996 1997 1998 1999 2000 2001 Total |

Military N/A
Caretakers
Civilian N/A
Caretakers )

2-14 - Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table_2-F:_Dynamic. Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this “Supporting Data” section. Show all
entries in ($000). .

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include use of temporary office space, lease termination
costs,-etc. Only costs direclly attributable to the closure/realignment action should be
identified. This area should nat be used ta identify rontine moving or_personnel costs, which
are calenlated automatically hy the COBRA. anomhms,.mr_shnuld_thc_used.tg_id:nnﬁz_on:_

nmumque_moymg_cnsthch_mﬂ_buddmsnd_scpamml;memn_belom For each
unique one-time cost, identify the amount, year in which the cost will be incugred and describe

the nature of the cost. Do not double count any costs identified on Gaining Base tables
(Enclosure (3)).

Losing Base: MCRD Parris Island

Cast EY Descriptioa
1. NA -

b. Other Onc-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as noted
in the Introduction section). Examples include net proceeds to DoD resulting from an existing
MOU with a state or local government, one-time environmental compliance cost avoidances,
etc. This area should not he used o identify routine moving or personnel_savings, which are
calculated automatically hy the COBRA algogthms Do not inclnde Construction Cost
Avoidances (which were_identified in a separate data call) or Procurement. Cost Avoidances
(which are covered under item j. below). For each savings, ldentlfy the amount, year in which
it will occur and describe the nature of the savings. Only savings directly attributable to the
closurc/realignment action should be identified. Do not double count any savings identified on
Gaining Base tables (Enclosure (3)).

Losing Base: MCRD Parris Island

Cost  EY Description
l. N/A

2-15 - Enclosure (2)
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BRAC-9S SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles.. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in.addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique" equipment is not included under the Mission and Support
equipment identified in Table 2-B. For each cost included in the table above, identify the
amount, year in which the cost will be incurred, the name of the gaining base and a brief

description of the cost. _ v
Losing Base: MCRD Parris Island
Cost EY. Gaining Rase Description
I. 850K 56 MCRD SD Disassembly of (10) carousel systems used for

storage of clothing and stores items;Supply &
Services to transfer to SD

d. and e. Changes in Mission Costs. Items d. and ¢. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do net include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due (o the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Caiculations should.take into consideration hath economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in Table
2-C. Do not include basic salary and fringe bencfit savings associated with billets/positions
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS

2-16 - Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor and
overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incrementa! basis, as the workload ramps
up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration economies
of scale resulting from the workload transfer) for both the losing and gaining base. The
difference in total costs associated with the workload transition is then identified as the net
change in mission costs. Relative differences in the numbers of hours requued to complete a
project at the losing base and gaining base(s) should be taken into cons1deranon if identifiable.
Also, include contract costs in this analysis, but unless cost changes are identifiable, assume
that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to estimate
this change in costs. Furthermore, data used in these calculations must beconsistent with
previously submitted certified data.

2-17 - Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclasure (2) - LOSING BASE QUESTIONS

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of
the gaining base where the workload will be transferred (if applicable), cost increases by year
and describe the nature of the cost increase. If this workshest is filled in, provide supporting
data to show calculations and methodology used to estimate these cost increases.

F__———.__j S ——— ===
Net Mission Costs (Cost Increases) Worksheet |

Losing Base;MCRD Parris Island

FY 2001
Gaining Busc FY 199 | FY 1997 FY19%9 | FY2000 | and |
Beyond |
' 1

| 1.MCRD Sas Diego 19K 19K 19K 38K £38K 38K

Description: GS locality differential (see attached

2.MCRD San Diego

3 . MCRD San Dicgo

Description: Telecommmunication Costs : One-time Costs*

4. MCRD San Diego 147K | 147K 147K 147K 150K 150K

Description: Telecommunications recurring Costs

“ Descrig_ion:

Add udditional lines to worksheet as necessary.

*See Attached Worksheets. Note: Recurring Telecommunications operating costs were computed
by adding lines 02,03,05,07,10,11,12,13,&28 of the attached budget worksheet, plus adding
$50K annually for cable plant upgrades/expansion.

Line 01 from the worksheet identifies “i. Procurement Cost Avoidances™ on the appropriate
corresponding page.
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ESTIMATED NET MISSION COSTS INCREASE
FOR MCRD SAN DIEGO

Based upon a phone conversation on 14 Dec 94 with Maj. Biedermann of MCRD, San Diego,
their contracted telephone service costs them approximately $3S per telephone per month to
operate. They currently have approximately 800 subscribers. As a comparison, our monthly cost
per phone, including civilian labor but excluding military labor, also runs approximately $34. This
will vary depending upon the amount of Cable Plant O&M,MC funds allotted each year and the
costs of PABX (and other) upgrades purchased each year. This per phone figure was based upon
anticipated FY97 costs. Not represented by this figure is the cost associated with maintaining the
LAN cable plant. For instance, in FY94 the Telecommunications Branch responded to 109 LAN
trouble calls. We also constructed 35,000 feet of fiber optic cable plant dedicated to the LAN at
an enormous savings over what a contractor would charge. Likewise, we perform all copper
cable plant upgrades as well at an equally impressive savings over commercial contractor costs.
These services at MCRD San Diego must be contracted out, as their entire communications
system i3 contracted for from the Navy.

Major Biedermann could not tell me definitively what MCRD San Diego would do in regards to
MILCON expansion as it relates to telecommunications cost projections. The $470,000 in such
costs I estimated should MCRD Parris Island be a gaining base would probably be less than San
Diego's and Camp Pendleton's given the cost of living differences. Also, it must be noted that the
$470K 1 projected was strictly material costs; no labor costs were factored for planned MILCON
projects. Furthermore, San Diego does not incur any Field Training or Weapons Training related
costs for telecommunications. These costs are covered by Camp Pendleton. Therefore, the
requisite increases for infrastructure are spread across both bases, not just San Diego. In a phone
contact with Camp Pendleton's Base Telephone Officer, CWO-4 Buttress, on 14 Dec 94, he
stated that San Diego had not asked him to compute increased telecommunications costs related
to any BRAC scenarios. In the absence of any such input, I can only estimate that their combined
one-lime costs for expansion would to be similar to ours, with the possibility of theirs being
higher due to the higher cost of living in California. '

In regards to recurring annual costs, I arrived at $147,000 annually by using the following
computation:

Increased # of telephones (estimate): 350
Monthly cost to maintain from ahove: X35
§12.250

x12 months

$147,000 Y

I increased FY2000 and 2001slightly to account for potential inflationary increases.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net recurring
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used
to estimate these cost decreases.

Net Mission Savings (Cost Decreases) Worksheet

Losing Base:

FY 1997

FY 1996

Gaining Base

1.MCRD San Diego 57.6 57.6 57.6 57.6 576 576

Description:Charleston, S.C. Marine Liaison Team TAD at Charleston Airport

l Description: 7

3.

Description:

4,

Description:

—_— T T

Description:

Add additional lines to worksheet as necessary.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not
be calculated antomatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases
of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure

(3))-
Losing Base: _MCRD Parris Island - Environmental Issues

Annual Cost FY Description
1.N/A

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each
will begin and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets,
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base;: MCRD Parris Island

Annual Savings FY Description
1. $137.065 96-01 Commercial bus contract to move recruits from Charleston Airport to
MCRD
2. $335 96 Elimiation of tele-communications costs.
3. $337 97 "
4, $349 98 "
5. $354 99 "
6. $358 00 "
7. $411 01 & Beyond "

2-20 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be
obtained.

Losing Base: MCRD Parris Island

Revenues No. of Acres Rationale
1. N/A

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which would be realized
as a result of the closure/realignment scenario. Items identified here must not include any funds, regardless
of appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of
the cost avoidance.

Losing Base: MCRD Parris Island

Cost FY One-Time/Recurring Explanation
1. $50 96 One Time These PMC funds will no Ionger be required. FY98
2. $224 97 One Time and beyond are unidentified, therefore no costs are
identified.
3. $223 96 One Time Telephone switch upgrades
4. $68 97 One Time Telephone switch upgrades
5. $25 98 One Time Telephone switch upgrades
6. $25 9 One Time Telephone switch upgrades
7. $25 2000 One Time Telephone switch upgrades
8. B3M 2000 One Time Radio trunking system upgrade
9. $50 01 Recurring Telephone switch upgrade

j. Facilify Shutdown. If an activity is being realigned but not completely closed, then identify the number of
square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities facilities, which
will be shut down at the losing base as a result of this action. If an activity is being completely closed, then
just enter "All". The Base Loading Data Attachment includes an identification of total square feet for the
activity and should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: MCRD Parris Island

Facility KSF Shutdown: 3,525

A~

r h Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Summarize data shown in response to supporting data questions a. through j. above in the following

Losing Base: MCRD Parris Island

P—_W
1999 2000 2001 Total

1996

1997

1998

W
N/A

a. | One-Time
Unique Costs

b. | One-Time N/A
Unique Svgs

¢. | One-Time 50 0 0 0 0 0 50
Move Costs

d. | Net Mission 704 204 204 259 262 262 1,895
Costs

e. | Net Mission . 576 576 576 576 576 576 345.6
Savings

f. Misc Recur N/A
Costs

g. | Misc Recur 472.065 474.065 486.065 491.065 495.065 548.065 | 2966.39
Savings

h. | Land Sales N/A

i. Procurement 273 292 25 25 3025 50 3690
Cost Avoid

j. Fac. Shutdown (KSF) I 3525
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"eaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

| Gaining Base: ____| MCRD/WRR, SAN DIEGO |

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data P -
a. Other One-Time Unique Costs. ’I'hxs item has been divided into two sections.
Eirst, separately identify any Community Infrastructure Impact costs. Second, Scparatcly
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-

Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. ldentify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement, Answers must be consistent with certified data
contained in the gaining base's Data Call 65, “Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary

Table.
Gaining Base: _MCRD/WRR, SAN DIEGO

Cost EY Location escription
1. 0

3-1 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This
area shoul t be us identify routine moving or personnel costs, which are calculated
automaticall e C gorit nor should it be used to identify one-time unique
movin ts which will be addressed in the Losing Base tables (enclosure (2)). For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: _MCRD/WRR, SAN DIEGO

- WY

Cost EY Description
0

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Thisa ould not be used to identify routine movin

or personnel savings, which are calculated automatically by the COBRA alporithins. Do not

include MILCON Cost Avoidances (which were identified j DAl ta call), or

Procurement Cost Avoidances (which are covered in the losing base enclosure), For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: _MCRD/WRR, SAN DIEGO

Cost FY Description
1. 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened.
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact
statements at gaining bases, new permits, etc. Identify below any non-Military Construction environmental
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the
amount, year in which the cost will be incurred and a brief description of the cost.

Gaining Base: MCRD/WRR, SAN DIEGO

Cost FY Description
1. 400 96 EIS

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure

).
Gaining Base: MCRD/WRR, SAN DIEGO

Annual Cost FY Description
1. $350 96 Increaed Recruit & Drill Instructor
2. $358 97 Cross Country Travel
3. $358 98 "
4, $340 9 "
5. $340 00 .
6. $348 01 "
7. $45 9 Increased transportation expense of recruit to Edson Range
8. $45 97 "
9. $45 98 "
10.  $135 9 "
11.  $135 00 "
12. $135 01 "
13.  $21 96 Increased DI Per Diem at Edson Range
14.  $21 97 "
15.  $21 98 "
16. 365 99 "
17. 365 00 "
18.  $65 01 "
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be caleulated automatically by the model, .
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

2)-
Gaining Base: _MCRD/WRR, SAN DIEGO

Annual Savings EY Description
1. 0 .

)
v
+

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be

purchased.
Gaining Base: _MCRD/WRR, SAN DIEGO

Cost  No. of Acres EY Description
1, 0 (
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the following

table:

Table 3-A: Dynamic Base Information

Gaining Base Name: MCRD/WRR, SAN DIEGO

I "

a. | One-Time 0 0
Unique
Costs *

1998

2001

Total

b. | One-Time -0 0
Unique
Savings

¢. | Environ. 400 0
Mitigation

d. | Misc. 416 424
Recurring
Costs

424

540

540

548

2892

e. | Misc. 0 0
Recurring
Savings

f. Land 0 0
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable.

PN
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
NC URE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the
receiving site., Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

®  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the “Comment” column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the “Comment” column of the table,

-

®  The "Other" row is provided to identify MILCON requirements which dg not fit the
standard construction categories, e.g., dry docks, SCIF conversions, airctaft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible,

For Rehabilitation Requirements: if entered as a “unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc,), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3-6 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in squai'e feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, ete.), shown in square fect,

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories o Unmarked Officer Quarters, shown in square
feet, _
Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.—

Dining Facilities - Enlisted Mess Hall, shown in square fest.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet,

Communications - Other Commumcatmns Facilities, (Communications Centers, Tclephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet, .

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square fest.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in

square feet.
POL Storage - Jet Engine Fuel.Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Smail Arms and Missile Magazines,
shown in square fest,

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3.7 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: MCRD/WRR SAN DIEGO, CA
Category (Unit) Nc;vcg“;n;;ngtion mﬂ:lrlel:::: Comment
Horizontal (SY) NA
Berthing (FB) : NA
Air Maintenance (SF) NA
Other Operations (SF) 4,200 Addition to Armory
Administrative (SF) NONE 45,000 Absorb; Excess Sspace
Training (SF) 81,291 ($8,890,000 in Special Projects)
Includes Combast Tank Trainer.
Maintenance (SF) NONE NONE
Bachelor Quarters (SF) 837,000 Old Barracks Criteria
Supply/Storage (SF) 85,000
Dining Facilities (SF) 33,000
Personnel Support (SF) 35,000
Communications (SF) NONE NONE
Ship Maintenance (SF) NA NA
RDT&E (SF) | NONE NONE
POL Storage (BL) ' NONE - NONE
Ammo Storage (SF) NONE - NONE
Medical Facilities (SF) 105,498
Environmental NONE NONE
Other: Family Housing Plus 368 Units
ups funded BAQ/VHA |
!

N |
Note: Recruit berthing based on maximum load of 10,500.

Note: Specific facilities required are listed in continuation of comments of following page.
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Note: -Training facility requirements at San Diego:

- A 36,655 sf academic and applied instruction
building, replicating PI MILCON P270, is required for new
construction. This would augment approximately 70,000 sf of
existing classroom space at MCRD San Diego.

- Construct 37,000 sf of recruit processing space.
This would double existing capacity at SD.

Combat Training Tank: 2 tanks would be required for
one site scenario; 1 has been submitted for FY98 MILCON. The
other represents the PI plus up - 44,000 sf @ cost of $7.9 M.

Requirements at Edson Range

- New KD range: $800,000

- Classroom: Series - size 7,608 SF. Replicates
PI MILCON P327.

- Parking Lot: San Diego requires a 50,000 sf

parking lot.
Costed at $139,000
- Misc ranges: Grenade, bivouac, etc ~ costs @
$50,000.
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BRAC-95 Scenario Family Housing Data

Losing Base: MCRD Parris Island
m&

1. Percentage of Family Housing which can be shut down at the Losing Base:

Scenario No.: 4-22-0232-121

99.983 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
e
N/A . -

e
e —

ly Housing Construction:

3. Purchase of Land at Gaining Bases for Fami
Gaining Base Name No. of Acres l Cost (3000)

N/A

4. Additional Comments:

The Conmanding General's Quarters are on the National
Registry for Historical Places, Under the Dept of the '
Interior. It could be given to the National Park Service or

an appropriate state agency.
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BRAC-93 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 Decembec 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 5 -
the Navy, uniformed and civilian, who provide information for use in the BRACSS process are -
required to pravide a signed certlfication that states “I certify that the information contained herein is .
accurate and complete ta the best of my knowledges and belief.® :

The signing of this certificatlon constitutes 2 representation that the cectifying official has
reviewed the Information and either (1) personally vouches for its accurscy and completeness or (2) =
has possession of, and Is relying upon, 2 certiftcarion executed by 2 competent subordinate. . ‘?

. 7

Each individual in your sctivity genacating information for the BRAC-95 process mfeeai& that
ioformation. Enclosure (1) is provided for indlvidual certifications and may be doplicated as "
necessary. You are dirested to mainusin those certifications at your activity for sudiz purboses. For
purpdses of thls certification shear, the commander of the activity will begin the certification process
nd each reportng senior in the Chain of Command reviewlng the fnformation will also sign this
certificatlon sheet. This shest must remain attached to this package and be forwarded up the Chain of
Command." Copies must be tetained by each fevel in the Chain of Command for audic purposes.

[ centify that the infoemation contained herein is aceurate and complete o the best of my knowledge

ang belief. -
ACTIVITY COMMANDER
K. D. STEARNS B . W
NAME (Please type or priat) Signatuce |
¢ NDING QFFICER M 4/
Title - Date |

MCAS BEAUSORT .
Activity
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BRAC-95 Scenario CHAMPUS Data

" .= TE =w: m = ===::%
Sceoario No.t | 4-22-0232-121

Losing MTF: | MCRD PARRIS ISLAND )
Date: 15 DEC 94 |
) — — = o=

Complete a separate response for each MTF belng closed or realigned. Inctude response
with Scenario Development Data Call responss.

1. Impact at MTFs Belng Closed or Realigned (referred to as "Losing MTFs"), If the
closure or realignment scenario includes the eliminatlon of physicians and support swff from &
Medical Treatment Facility (MTF) or the transfer of physicians and support staff to another
MTF, then associated CHAMPUS costs/savings must be addressed. The BSAT has collected
certified data on the number of retirees and their dependents currently weated at"Navy MTFs (a
copy of this data will be provided with Scenario tasking). Please review thig dat, make any
necessary revisions and then complete the "Losing MTE" section of the tabls dn the next page
to show the annual number of in-patient admissions and/or outpatieat visits by retirees and their
dependents that will be transferred to CHAMPUS/Medicare (i.e., 2 decfease in on-bass visits)
once the closure/realignment has been compi¢ted. If the numuber of annual in-patient admissions
would decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter -400 in the -
FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001 columns.

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment
action will result in a net change in CHAMPUS costs at recsiving (gaining) MTFs, then these
net costs/savings must be considered. CHAMPUS savings can be realized at gaining bases by
having relocating physicians and support staff treat retirees and their dependents in addition to
military personnel and thelr dependents. - CHAMPUS costs can be incurred at gaining bases if
the number of relocating military personne] and their dependents exceeds the capacity of the
existing hospltal staff plus any relocating physicians and support saff, thus forcing some retirees
and their dependents to move onto CHAMPUS or Medicare rolls, Using the Gaining MTR
sections of the table on the next page, pleasc identify, for each gaining MTF (as appropriate),
either the number of in-patient admissions/outpatient visits by retirees and their dependents
which would shift to CHAMPUS/Medicare or the number of in-patent admissions/outpatient
visits by retirees and their dependents which would shift from CHAMPUS/Medicare to the MTR
as a result of the closure/realignment action. If the number of annual MTF in-atient admissions
would decrease by 400 in FY 1998 and then 500 In each subsequent year,.then eater - 400 in
the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 200! columns. If the annual
MTF inpatent admissions would increase by 600 visits in FY 2000, enter 600 in the FY 2000
columnt and 600 in the FY 2001 columa,

R




a. (2) othar Unique One-Tire Costs. Identify any other
one—~time unique costs at the gaining base which Wwill not be
calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include use of temporary oOffice
space, etc. Only ©oco=sts directly attributable to the
¢losure/realignment action should be identified. Thig area should

not _be uged to identify routine moving or personnel costg, which
re ca ed automatic b COBR lgori S should it

identir e-time unique movi oS ich 11 be
addressed §n the Josing Base tables (enclosure (23). For each

unique ¢ne-time cost, identify the amount, year in which the cost
will be inourred and describe the nature of the cost. D¢ not
double céunt any costs identified on Losing Base tables (Enclosure
(2}). Remepber te aggregate with 2.a.(1) cosmts on the previous
page, if any, when transfaerring data to Summary Table.

Gai'ning Base: MCAS BEAUFORT &C

cast FY Desaription
1. 83K 96 " RELOCATE COMPUTER TRANSMISSION
EQUIPMENT AND LINES

»o
L

. Other One-~Time Unigque Savings. Identify any other one-
time unique savings at the gaining base which will not be
calculated automatically by the COBRA algorithms (as noted in the

Introduction section). his area should e ide
outine [ o ersonne savin whiag are _ cC ulated

automatically by the COBRA algorithms. Do pot include MITCON Cost

evoidances hi were identified a separ all

rocureane Cost Avojdances (which are govered in t losin ge
enclosure). For each savings, identify the amount, year in which it
will occur and describe the nature ¢f the savings. Only savings
directly attributable to the closurs/realignment action should be

identified. Do not double count any savings identified on Losing
Base tables (Enclosure (2)).

Gaining Basa: MCAS BEAUFORT SC

Cost EY e Deggription
1. NONE

119-16-94 @ 16:21 © ERR RECRUITING MCRD- 6860902715712
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SENT BY:PARRIS [SLAND 119-16-94 : 16:25 : ERR RECRUITING MCRD- £360303:715/18

Y

e../i-Hiscellaneous Recurring S8avings. Identify any other
recurrihg“savings‘associdted with the closure/realignment action
wvhich @idl not be calculated automatically by the model, ea.g.,
elimination  of laagses of facilities or equipment, etc. For the
savings, identify the year in which each will kegip @nd desaribe
the nature of the savings. Only savings directly attributable to
the olosures/realignment action ehould be ijdentified. .(Do not
include ochanges in non-payroll BOS, Fawily Housing Operations,
housing allowances, CEAMPUS costs or salary savings for eliminated
positions/killets, all of which are calculated by other COERA
algorithme.). Do not double count any savings identified on Losing

y

Bage tqp;pss(snclosure (2)).

Gaining ‘Base: MCAS BEAUFORT §C

Annual Savings EY Description
1, $16K - 96 SAVINGS POR HQMC ON 'T-1

COMPUTER TRANSMISSION: LINES
FROM MCAS BEAUFORT, TO MCRD
PARRIS ISLAND Y

f. Land Purchases. Identify any land purchases required at
gaining bases t¢ aocqémmodate relocating activities/functions.
Identify the cost, number of acres, year in which purchase will
occur and a‘brief desoription identifying why the land nseds to be
purchased. =

Gaining Base: MCAS BEAUFORT SC

Cost of es FY Description
1. NONE

B R R

Y PAGE. @t

gy

o eaeal ke

..y»}.-,.,'l'. .mm w.
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SENT BY:PARRIS [SLAND 119-16-94 : 16:24 : ERR RECRUITING MCRD- 696030321418

c. Enviropmental Mitigation. Environmental cleanup coste atgimd
closing bases are not considered in COBRA, since these costs willighid
be incurred regardless of whether the aativity is closed or remains:y
opaned. If, however, additional enviromnmantal costs are inourredy
at gaining bases as the rasult of a transfer of functions oK
personnel, these costs should be {dentified, e.g., wetland
mitigation, environmental impact statements at gaining bases, new
parmits, etc. Identify below any nppn-Miljitary Construction
environmental mitigation c¢gts which will be incurred as a result 2,
of this closure/realignmant action. (Note: Military Construotion: -
Costs for environmental mitigation are identified in Table 3=B). .
For each cost, jdentify the amount, year in which the cost will be
incurred and & brief description of the cost.

Gaining Bage: MCAG BEAUFORT 6C o

Cos=t EY Dasgr i
1. NONE p .
d. Migcellaneous Recurring Costs. “Identify any other

recurring costs associated with the closure/realignment action at
the gainfﬁg base which will not ba& caloulated automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., new
leases of facilities or equipment, etc. For each cost, identify
the year in which the cost will bagin and describe the nature of
thae  cost. only costs directly attributable to the
closure/realignment action should ba identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing
allowancas or CHAMPUS costs, all of which are cal¢ulated by other
COBRA algorithms.). Do not double count any costs identified on
Loging Base tables (Fnalasnre (21}

- q v

Gaining Base: MCAS BEAUFORT SC

ol FY Dascription
1. 2128K 96 ARNUAL TAD COST TO CAMP

LEJEUNE NC FOR RIFLE
RANGE REQUALIFICATION

2. $24K 96 ANNUAL LAUNDRY SERVICES




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the following
table:

Table 3-A: Dynamic Base Information

Gaining Base Name: MCAS BEAUFORT

R o
a. | One-Time 3K 0 0 0 0 0 3K

Unique
Costs *

b. | One-Time 0 0 0 0 0 0 0
Unique
Savings
¢. | Environ. 0 0 0l 0 0 0 0
Mitigation

d. | Misc. 0 0 0 152k 152k 152k 456k
Recurring
Costs

e. | Misc. 0 0 0 16k 16k 16k 48k
Recurring
Savings

f. | Land 0 0 0 0 0 0 0
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable.

3.6 Enclosure (3)




£360903:17/18
SENT BY:PARRIS [ SLAND
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BRAC-9S Scenario Family Housing Data

-B .- ety o8 o : » . ——— -
‘ Scenario No.t | 422-0232-121 ~ |
Losing Base: MCRD PARRIS ISLAND ‘
Dates - 15 DEC 94
e

1. Peccentage of Family Housing which can e siut down at the Laging Base:
. %

2. Family Housing Construction Requirements at Gaining Bases;

No. of Existirig Ualts %

Galning Base Name No. of New Units | - ‘o be Rehab. i

== . . *

'| MCAS BEAUFORT SC %

. ,‘, E

2

H

3. Purchase of Land at Gaining Bases for Family Housing Construction: h

EW
Gaining Base Name No. of Acres Cost ($000)
MCAS BEAUFORT SC o . 0

—— } .

e e S —— s ————— T w—:i:x:::

4, Additiona! Comments:



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

|| Gaining Base Name:MCAS BEAUFORT
Category (Umt) New Construction Rehabilitation Comment
Requirement Requirement
e
Horizontal (SY) "

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Training (SF) $2.1 MILLION TO RENOVATE
AND COVER COMBAT
TRAINING TANK

Maintenance (SF)
Bachelor Quarters (SF)
Supply/Storage (SF)
Dining Facilities (SF)

Personnel Support (SF) $5.8 MILLION TO
CONSTRUCT A NEW
COMMISSARY

Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)

POL Storage (BL)
Ammo Storage (SF)

Medical Facilities (SF)

Environmental $ $

Other:

- $ $

- $ $

- | $ $
e

3.8 Enclosure (3)




4-22-0233-122 SCENARIO REVISION OF 30 JAN 95

I certify that the information contained hergin is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print v Signature ks
. . N :»

Title Date

Activity )

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify4that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS &

J.A. BRABHAM
NIy CREROF STAFKEORS °§ print ignature

Title pate’ /




SCENARIO 4-22-0233-122 REVISION OF 30 JAN 95

BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DATA CALL: 4-22-0233-122

ACTIVITY: MCRD/WRR_SAN DTEGO

PAGE (S): COMPLETE REVISTON

BSWG REVIEW OFFICIAL

77 o

—R._ L. ANDERSON— . >
NAME (Please type or print) Signature
HEAD, REAL ESTATE AND BRAC SECTION, LFL-3 /- 30-95

Title Date
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UNITED STATES MARINE CORPS
MARINE CORPS RECRUIT DEPOTWESTERN RECRUITING REGION
SAN DIEGO, CALIFORNIA 821405001

11000
4
2 0 G 1994

From: Commanding General, MCRD/WRR San Diego ‘
To: commandant of the Marine Corps (LFL), Headquarters,
U.S. Marine Corps, 2 Navy Annex, Washington, DC 20380-177S

Subj: BRAC 95 SCENARIO DEVELOPMENT DATA CALL TASKING
Ref: (a) C€G MCRD ltr 11000/4 dtd 15 DecS4

Encl: (1) Scenario Number 122
(2) Updated Base Loading Document
(3) BRAC 95 Certification

1. Reference (a) was this Command’s original input for Scenario
Number 122. Due to the numerous questions that have arisen since
ite submission and after further reconciliation of data ' between
this Command and MCRD/ERR Parris Island, the enclosures are
submitted. These enclosures replace in entirety the original
submission. Y

2. While the two Recruit Depots’ missions are similar they are
not a mirror image of each other and this is reflected in the
Tables of Organizations. It was not deemed necessary, to describe
every functional dissimilarity as this would be ocutside the scope
of this Scenario Development and would in itself cover pages of
data which would tend to confuse the main issue rather then
enlighten it. -

3. The enclosures do not address the issue of family housing.
The military family housing in San Diego is managed by the Navy.
Currently the San Diego area is deficient approximately 5,000
units. This deficit will increase with the closure of MCAS El
Toro and the movement of units to Miramar Air Station. Aany
increase in personnel to MCRD, San Diego must include an estimate
for BAQ and VHA payments.

4. The requirements for recruit billeting are based on an
average on board (AOB) of approximately 10,500 recruits, this
number is greater than the 9600 AOB if even flow shipping numbers
were used. While even flow shipping is a ideal it has been
difficult to maintain due to the recruiting challenges and a
nunber of other factors. To build based upon this assumption is
planning for failure. The problems currently being experienced
by Naval Training Center, Great Lakes, to adequately billet
recruits during the summer is a prime example of this and has
even necessitated this Command to examine possible courses of
action should the Navy reguire us to train recruits here at MCRD,
San Diego.




DEC-cU-S4 TUE 18:18 A GG MCRD AN DIEGO CFAX NO. 80524578 .03

5. While understanding that even unprogramed MILCON is not to be
counted as a requirement should the Depots be consolidated, this
does cause great concern since there is no assurance that these
previously planned MILCON projects would be approved or if
approved when they would be programmed/funded. An example of
this is the Combat Training Tank, this project was planned in
1989 but, has not been approved. If recruit training were to be
consolidated here we would require this Tank along with another
one to meet the training load. By not including this in required
MILCON for consolidation we run the risk of underestimating the
cost of consolidation. This is true not only of the Training
Tank but the Clothing Issue Point and logistics Support Building,
as well. All of these projects are unprogrammed/unfunded and
are not included in our requirements for consolidation but are a
requirement should the consolidation occur.

6. The question has been asked if MCRD, San Diego, would incur
any additional site costs due to limited buildable land at the
main site., There is no land available for purchase surrounding
MCRD, San Diego, the consolidation of recruit training.here would
stretch the ability of the Depot to absorb the expansidn.
However, I would like to again point out that the Camp Nimitz
area of the Naval Training Center at San Diego (closed in BRAC-
93) provides a large part of the requirements for the
consolidation of the Recruit Depots. These facilities are on the
MCRD side of the estuary and we share a common fence line. The
acquisition of this property through screening or realignment
would not only provide many of the required facilities but
potentially save the government millions of dollars.

7. Point of contact this Command, LtCol Brian Graham, DSN 524-

1268, ext 1351,
AT A A
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DEC-20-94 TUE 18:47 A CG HCRD SAN DIEGO FAK NO. 805246768 P, 41
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Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy sct forth by the Secretary of the Navy, personnel of the Department
_of the Navy, uniformed and civilian, who provide information for use in the BRAC-9S process are
required to provide a signed certification that states "[ certify that the information contained herein is

- accurate and complete to the best of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information, Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

'j"
</

I certify that the information contained herein is accurate and complete to the best of my knowledge

and beljef. %
TIVI ' COMM ER

E.C. KELLEY JR AL
NAME (Please type or print) Signature g/
COMMANDING GENERAL MCRD/WRR 20 DEC 94
Title Date

MCOKU/WRK SAN DIEGO
Activity

ETLOSURE €38
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Aclivity: 00243 MCRD/WRR

UIC WAME

u 00243 RATR..SDIEGO DI SCOL DY
33 7,0 wflon

UPDATED BASE LOADIRG DATA

1) (Y

00243
00243
33710
35732
32556
00243
00243

TOTAL

NAME

MCRD/VRR

RTR

VFTBN

Dental
Medical
Recruiter Sch
DI Sch

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

MATOR BXOIN PY 1996
T orr l:Kl'a CIv
COMMARCOR -3~ 0 it 0
1 397 £
TOTALSS 200 3,288 290
OFF  BENL CIV
94 560 258 0o
9, 616 3 4491
21 402 0 4
2 37 6 °
12 67 L7 0 -
2 26 0 . 15 ,
2 15 0 '
247 1723 286 5140

870
o

&7 U DENT_FORCE STR CHANGE CIV

+15

END ¥Y 2001

oOFF WL C1v

0 " 0

o 201 19,289 3¢

END FY 2001
OFF ENL cIv
299

247 1723

reuses 128

S
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BRAC-95 SCENARIO DEVELOFMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THEB NAVY (DON) TENANTS, This i3 8 list of nan-DON renant activities located &l the iomaltation. If any of thes
{cnants veed Lo be telocated as a resuh of tie closure/realignamet &ctloy. thea identify the aumber of billeta/pasiiions to be selocated, the fiscal yeas in which the selocation wits sl
place, and the name/location of the recelving site. Maapowes numbers assochated with these relocations must then be incorporated bnta the total “Bod FY 2001 Aclivity Popolatio
sad the "Relocatod Billets/Positions" data in the data call response,  Mangowes nunbers shows bedow sefloct Das Call 1 estimates. Please ensuse that socurate “End of FY 200)*

MAJOR Wou~
ule AN CLAXNANT |, OFF¥ ENWNL <CXV DOD ryY RECEIVING RASK
» 00000 —  DEFENSE FINANCE ANO ACCOURTING tnimown of el [ o
x 234302  USCG TACLET uiknowa 13 46 o 0
YOTALR( 13 I& 13 0

S DR R B

ADD
VIC NAME OFF ENL CI\Z.
67019 L2th MarCorps Dist 12 37 1
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

PART $: TOVAL FACILITY SQUARE PEBT. This is the tstal Class 2 facllity square feet, excluding Casnily bousing, MWR and wtilities, as rcported {n the Naval Facilitles Assen

Data Base (NFADB). This Gigure o used In detenmlning the vumbes of square fect which widl be “sha( dowa™ as a sesult of the closuse aclion,

Total Faalility gguexe Yaet (fu thou.mdu).r\\‘*‘-‘,,..?.,geo

Calt 66 tablels),

PART & BASE OPERATING SUPPORT (BOS) COSTDATA. This ls dae total QS couts reposted (o the Lost and tenant activities In Data Cal) 66. Pleace review this dasa sad
ensure hat It ks coasisteut with FY 1996 OSD Submis budget data,

[ L1 {,] o“M. ele ‘0“00

MAJOR WMA RPMA OBOS (W08

uIc NAME CLATMANT NONPAY PAY NONPAY PAY
"BUMEG™

. 7 0 20 [}
33732  BROENCL MCRD SANINEGD BUMED

V00t DROF vesee
RIMA  RPMA  OROS

o308 RRMA

W BOS cost data nceds to be revised, specilic sovisions ahonld be notod on o revisod copy of the appropsiate Data
which should thea be retumned with this data ol eesponse,

n8se YOTAL ®00ee

NONFAY  #AY NONYAY PAY NONFAY PAY

[

-5

RIMA O30S o308
NONFAY  PAY
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G R

[
»

@7 W

an [

4 G

ra

o | b W7 1A iy

44t

o375 ok

-

!

t10/6109

}

Latti gt $ AS

- O

emcav

ATAY Asa anI P

“a41

- — GG esemmm  Sew—



P.40
5

p.is

258560343

FaX NO. 805246768
0

4 0 HCRD SAN DIECO

 DEC-20-84

H

o e
o e

TUE 18:48

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT I: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the toial coatract workyes data ve
the columar regarding contrect woskyears which will either be elimjuated
seruainiag ol activity must cqual Tota! Contract Workycars. Aanotaté ¢
TOTAL
MAJOR ‘CONTRACT
wc NAWME CLAIMANT WORKYEARS
32336 BRMEOCL MCRD SAN DIEGO BUMED 0
$5732 BRDENCL MCRD SAN DIEGO BUMED o
00343 MARINE CORPS RECRUIT DEFOY COMMARCOR 9
TOTALS 207

P

NO.QF WORK.

TRANSFERRED

\

YEARS TO BE
o
¢

4]

107

ported by the host and éenamt acuvitics in Data Call 66. Please review this data, especiatly
£4 ot trenilerrod as 8 vesull of the closure/realignment action. Sum of workyears transferred + elininated +
g{\){rwlou 3 beocsiary, .

NO. OF WORK.

NO. OF WORK-
VEARS TO DR VYEARS REMAINING
BLIMINATED AT ACTIVITY
0 g
] o
[ o
] o

rarintoie 149

te/c1/et

zr:et

0Z0T 969 £0.

137

Flo/t108)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date,
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

Scenario No.: | 4-22-0232-122
Scenario Title: | MCRD/WRR, SAN DIEGO
Date: 19 DECEMBER 1994

e S

Table 1-B: Point of Contact Information. Plcasc identify a knowledgeable point of

contact familiar with the information relating to this closure/realignment scenaj’io ‘'whom the

||

BSAT can ;
contact to Y
answer any Table 2B

questions Sy -
or to Okla City

provide

additional

information as required. This point of contact must also be familiar with the location and
name of the person -
responsible for maintaining
any supporting

" documentation relating to this

data call response.
Name: : Brian P. Graham
Organization/Code: MCRD/WRR, SAN
DIEGO Table 3:B.
Office Phone 524-1268 ext 1350 | ‘mems
Number:
Fax Number: 152276789
Home Phone Number: | (619) 426-8838 -
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Table 1-C: Losing/Gaining Bases Involved In Scenario. Complete the table on the next

page to identify "bases” involved in the closure/realignment scenario. Note that the term
“Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., 2
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third

column of the table

Enclosure (1)

-

1-2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be uscd to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload®, "ships”, "F-14 squadrons", "tenants", etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | RECRUIT TRAINING
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | HEADQUARTERS, WESTERN
RECRUITING REGION
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | RECRUITER'S SGHOOL,
' UsMC

4
+

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2:B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: l MCRD/WRR, SAN DIEGO ”

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

neral n Tables 2-A and 2-B. A separate copy of both of these twcr;,.thblm must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.
Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A;: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loadmg Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will pot be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. .Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur, Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

2-1 Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Data

Enclosure (2) - LOSING BASE QUESTIONS

T
(@]
[@h]

|

*¢ NOTE: § OF THE 288 ARE NAVY ENLISTED.
Make additioual copies of this table, or add rows to i, as zecessary, 1o include each host/tenant activity which will be relocated.

Mi St = Military Stedents.

*NOTE: 7 OF THE I3 ARE NAVY OFFICERS

From Losing Base: MCRD/WRR, SAN DIEGO
To Gaining Base: MCRD/ERR, PARRIS ISLAND -
e e
[ ve [ e | e [ 16 | 197 | voms | 1o 00t | Tou
———— e S B
00243 MCRD/WRR, Officer 4 4 § 0 0 [¢] 13+
SAN DIEGO
Enlisted 96 96 96 0 0 0 288 »»
Civilian 47 45 47 0 0 0 140
Mil S 0 0 0 0 o] 0 0
35732 BRDENCL, Officer 7 7 8 0 0 a 2
MCRD/WRR
SAN DIEGO Enlisted 12 12 13 0 Y o 37
Civilian 0 9 10 0 ol % o 1
Mil St 0 0 0 0 o}l S o 0
Iy
32556 BRMEDCL, Officer 4 4 4 (¢} Q 0 12
MCRD/WRR
SAN DIEGO Enlisted 21 2t 22 0 0 0 64
Civifian 0 2 2 0 [¢) 0 4
Mil Sw o] 0 0 [} 0 ’ o] 0
[—__—-__2.‘:“?@ ————
00243 RTR Officer 17 18 18 0 (¢} [ 53
MCRD/WRR -
SAN DIEGO Enlisted 121 121 12} 0 0 0 363
Civilian 0 0 2 0 0 [+} 2
Mil Sw 1549 1666 | 159¢ 0 0 AR AL
e —— — ‘=—-'T=_
34301 WFTBN Oflicer 0 [ 1 Q0 0 1] 1
MCRD/WRR
CAMP Enliaed k1) 38 33 0 0 114
PENDELTON N
DIEGO Civilian 0 1} 1 Q 0 0 i
Mil Sw 0 0 0 [} 0 0 0
: Officer
LR Civiian
Ay Mil Sw
Sl S ATT0EL S St S S —e— e
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: MCRD/WRR, SAN DIEGO
To Gaining Base: MCRD/ERR, PARRIS ISLAND
UIC | Name | Type l 1996 -1997 1999 | 2000 l 2001 I Total
00243 RECRUITERS Officer 0 0 2 0 0 . 0 2
SCHOOL
MCRD/WRR Enlisted 0 0 26 0 0 0 26
SAN DIEGO .
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 150 0 0 0 150
00243 DRILL Officer 0 0 0 0 0 0 0
INSTRUCTORS
SCHOOL Enlisted 2 4 2 g 0 0 8
MCRD/WRR o
SAN DIEGO Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 76 1} 0 0 76
Officer
Enlisted
Civilian
Mil Stu
Officer
Enlisted
Civilian
Mil Stu
Officer
Enlisted
Civilian
Mil Stu

o
Make additional copies of this table, or add rows to it, as necessary, to include cach host/tenant activity which will be relocated.

Mil Stu = Military Students.

Enclosure (2)
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.I‘able 2-A: Disposition of Personnel - Detail Data

| From Losing Base: MCRD/WRR SANDIBGO |
To Gaining Base: Unknown 7
uUIC | Name I Type I 1996 l 1997 _1998 2000 l 2001 | Total
00243 DFAS Officer 0 0 0 0 0 0 0
Enlisted 0 0 8 0 0 0 8
Civilian i} 0 13 0 0 0 13
Mil Stu 0 0 0 0 0 00 0
M76019 | 12TH MCD Officer 0 0 12 0 0 0 12
DISTRICT
HEADQUARTE | Enlisted 0 0 37 0 0 0 37
RS Civilian 0 0 14 0 0 0 14
Mil Stu 0 0 0 0 0 0 0
234301 USCG TACLET Officer 0 0 13 0 0 0 13
Enlisted 0 0 46 0 0 0 46
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
Officer
Enlisted
Civilian
Mil Stu
Officer
Enlisted
Civilian
Mil Stu
MCRD/WRR Ealisted 0 0 91 0 0 0 91
SAN DIEGO Givilian 0 0 27 0 0 0 27
Mil Stu 0 0 0 0 0 0 0

Make additional copics of this table, or add rows to it, as necessary, to include cach host/tenant activity which will be relocated.

Mil Stu = Military Students.

Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A, Remember that, as with Table 2-A, a
separate Table 2-B must be completed for each combination of losing/gaining bases. The

following cxplanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do pot include equipment which will be excessed. The following

explanatory notes are provided:

Mission and Support Equipment: The terms “Mission” and "Support" are
provided as broad general terms to dxstmgmsh between the types of equ1pment which will be
shipped. In terms of the COBRA moving algorithms, whether equxpment is lxsted under
"Mission" or "Support” is irrelevant. Consequently, more attention should be.ngen to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vclucles are defined as vehicles that will be driven to the
new location. .

Ileavy Vehicles: Heavy vehicles are defined as vehicles which will be ghipped to
the new location.

Remember to complete the "Supporting Data” section which immediately follows the table,
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: MCRD/WRR, SAN DIEGO

To Gaining Base: MCRD/ERR, PARRIS ISLAND
1

1996 1997 1998 1999 2000 2001 Total

|

Officer Billets

Enlisted Billets 290 292 318 0 0 0 900

Civilian Positions 47 57 62 0 0 0 166

Military Students

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vebhicles

Number of Heavy

Vehicles
*NOTE: LIGH

CORPS GOING TO GSA WITHIN THE NEXT 12 MONTHS.

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the
rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
MISSION EQUIPMENT - 782 GEAR, COMM, GEAR, AND WEAPONS - SUPPORTS RECRUIT

TRAINING MISSION

HEAVY VEHICLES - FORKLIFTS, WATERBULLS, TRACTOR WAREHOUSE, PALLET TRUCKS -
SUPPORTS RECRUIT TRAINING MISSION

Enclosure (2)




DEC-20-84 TUE 18i27 A CG MCRD SANDIEGO ~ FAK NO. 80524678 AL

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Elhninated Billet sitions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.
Eliminations should be entered in the year(s) in which they are expected to occuy, for
example, if 80 civilian positions will be eliminated in FY 2000 and an addmonal 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as

eliminated billets/positions in Table 2-C: -

o Planned Force Structure Reductions (FY 1996 through 2001).

e  Military Students.
e Non-DON tenants.

Drilling reservists should also not be inf:luded in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Basc Name: MCRD/WRR, SAN DIEGO

UIC Name Type 1996 1997 1998 l 1999 2000 2001 Total
00243 MCRD/WRR Officer 27 27 27 0 0 81
SAN DIEGO
Enlisted 90 91 91 0 0 272
* Civilian 4 35 50 0 0 119
35732 BRDENCL Officer 0 0 0 0 0 0
MCRD/WRR
SAN DIEGO Enlisted 1 1 1 0 0 3
Civilian 0 0 0 0 0 0
32556 BRMEDCL Officer 0 0 0 0 0 0
MCRD/WRR
SAN DIEGO Enlisted 0 0 0 0 0 0
Civilian 4 4 s 0 0 13
34301 WFTBN Officer 6 7 7 0 0 20
MCRD/WRR
SAN DIEGO Enlisted 96 96 96 0 0 288
Civilian 0 0 0 0 0 0
00243 RTR Officer 13 14 14 0 0 41
MCRD/WRR
SAN DIEGO Enlisted 84 84 8 0 0 253
Civilian 0 0 1 0 0 1
00243 D.I. SCHOOL Officer 0 0 2 0 0 2
MRCD/WRR
SAN DIEGO . Enlisted 2 2 3 0 0 7
Civilian 0 0 0 ] 0 0
Officer
Enlisted
Civilian
Officer
Enlisted
Civilian
S SRR SR R SRR SRR S R T S R SR B EEEE
Officer 46 48 50 0 0 144
Ealisted 273 274 276 0 0 823
=
Civilian 38 39 56 0 0 133

Make additional copies of this table, or add rows to it, as necessary, to include cach host/tenant activity with eliminated
positions/billets.
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Table 2-D: Manpower Recongiliatiop Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the “reconciliation™ table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,

"End FY 2001".

(see next page) o
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Table 2-D: Manpower Reconciliation Data

Changes (+/-):

l Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1996: 272 1814 311 5140 7537
B. Force Structure 0 0 15 -123 -108

Changes( +/-):
C. Prior BRAC 0 0 0 0 0

D. End FY 2001:

Moving to
(List each Gaining Base):

62

Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing
Base:***

H. Sum of Lines E, F, and G:

27

1. MCRD/ERR, PARRIS 791 166 5017 6186
ISLAND MARINE MARINE
41 109

NAVY* NAVY**
2.
3.
4.
S.
6.
7.
8.
9.
10.
E. Total Billets/Positions 103 900 166 5017 6186

143

Notes:

Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of

billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the
number of billets/positions at the end of FY 2001).

2-10
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum
of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

* NOTE: 41 NAVY OFFICERS ARE COMPRISED AS FOLLOWS: 22 MEDICAL, 12
DENTAL, 7 RELIGIOUS MINISTRIES.
*x NOTE: 109 NAVY ENLISTED ARE COMPRISED AS FOLLOWS: 64 MEDICAL, 37

DENTAL, 8 OTHERS FROM MCRD/WRR
*** NOTE: LINE G IS COMPRISED OF OUR TENANT COMMANDS WHICH WERE

DETERMINED TO REMAIN HERE. (DFAS, USCG TACLET, AND 12TH MCD HQs)

TORN

-
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Table 2-E: Caretaker Requirements (Mothball Scenarigs Only). Complete the table

below to identify any permanent caretaker requirements associated with a "mothball”
(deactivation) scenario. Caretakers should onl identified if an activity will

led as opposed to closed or realign cenario data call ings will identify if
this is a “mothball® scepario. This area should pot be used to identify temporary caretaker
requirements associated with closure of the facility, If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

NOT APPLICABLE (N/A)

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Orily)

Losing Base Name: MCRD/WRR SAN DIEGO Y

1996 1997 1998 | 1999-- 2000 2001 Total

Military
Caretakers
Civilian

Caretakers
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Table 2-F; ‘-w;;’amic Base Iﬂfomaﬁpp o

Complete-the following "Supporting Data" section. Thien; summarize this data in the Summary Data
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). -

Table 2-F: Sﬁpportin_g Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section).
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable
to the closure/realignment action should be identified. This area should not be used to identify routine
moving or personnel costs, which are calculated automatically by the COBRA algorithms, nor should it be

used to identify one-time unique moving costs which will be addressed separately in item c. below. For each
unique one-time cost, identify the amount, year in which the cost will be incurred and describe the nature of
the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCRD/WRR, SAN DIEGO

Cost  FY Description
1. 46,020 98 CONTRACT FOR CO-GENERATION PLANT STIPULATES A FEE OF
$46 MILLION WILL BE PAID IF NTC/MCRC, SAN DIEGO
CLOSES.
T ————
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at
-the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost
avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not include
Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCRD SAN DIEGO (EDSON RANGE)

Cost FY Description ,
1. $800 2001 REUSE OF KD RANGE AT EDSON RANGE VICE

PROGRAMMED UPGRADE TO WILCOX KD RANGE

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,

identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: MCRD SAN DIEGO

Cost FY Gaining Base Description
NONE

2-164 Enclosure (2)
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d. and e. Changes in Mission Costs. Items d, and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms, For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing toa ga.mmg basc, the followmg mformauon is prov1dcd below
cal

operating costs. Remember, any salary savings resulting fmm eliminated mnh;ary bulcts
and/or civilian positions must be identified as a number of billets/positions elitninated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66. .

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale

benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workioad is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjustcd to takc into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increases
in mission costs associated with the closure/realignment of the losing base and/or transfer of workload to
gaining bases. For each net cost increase, identify the name of the gaining base where the workload will be
transferred (if applicable), cost increases by year and describe the nature of the cost increase. If this
worksheet is filled in, provide supporting data to show calculations and methodology used to estimate these
cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: MCRD/WRR SAN DIEGO

FY 2001
Gaining Base : FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
W
1. MCRD/ERR, PARRIS 140 140 140 140 140 140
ISLAND

Description: INCREASED BUS COSTS TO TRANSPORT ADDITIONAL RECRUITS FROM
CHARLESTON

Description:
3,

Description:

4.

Description:

Description:

Add additional lines to worksheet as necessary.

Enclosure (2)
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used
to estimate these cost decreases.

Net Mission Savings (Cost Decreases) Worksheet

Losing BaseeMCRD/WRR SAN DIEGO

FY 2001

Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond

1.MCRD/ERR PARRIS $60K $120K $180K $180K $180K $180K
ISLAND

Description: LOCALITY DIFFERENTIAL

Description:

Description:

4.

Description:

Description:

Add additional lines to worksheet as necessary.
* No wage grade differential savings identified

Enclosure (2)
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), €.g., new leases
of facilities or equipment, etc. For each cost, ideatify the amount, year in which the cost will begin and
describe the nature of the cost. Oanly costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure

(3)- -
Losing Base: MCRD SAN DIEGO

Apnual Cost  FY Description
1.  NONE

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each
will begin and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets,
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCRD SAN DIEGO

Annual Savings FY Description
1. $43K FY 96 Transport to Edson Range
2. $86K FY 97
3. $129K FY 98
4, $129K FY 99,00,01...
5. $65K FY 96 DI Per Diem Edson Range
6. $130K FY 97
7. $195K FY 98
8. $195K FY 99,00,01...
9. $1,283K FY 99 + Elimination of annual support of Edson Range by MCB Camp
Pendleton
V‘ C
: Enclosure (2)
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities,
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: _MCRD/WRR, SAN DIEGO

Revenues No, of Acres Rationale
1. NOTE 100 100 ACRES HISTORIC DISTRICT

WHICH INCLUDES 25 BUILDINGS ON THE
NATIONAL REGISTER PLUS 2 OTHERS WITH
REGISTER ACTION PENDING ARE LOCATED
ABOARD MCRD/WRR, SAN DIEGO.

o

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: _MCRD/WRR, SAN DIEGO

loc.qss EX One-Time/Recurring Explanation

2-19 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities
facilities, which will be shut down at the losing base as a result of this action. If an activity is being
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification of
total square feet for the activity and should be referred to in answering this question. Note that this entry
should be shown in "thousands of square feet” (KSF). ‘

Losing Base: MCRD SAN DIEGO
Facility KSF Shutdown: ALL (2570 ksf) - Does not include Edson Range
T
**+* DOES NOT INCLUDE TEH822 K SQUARE FEET OF EDSON RANGE AT MCB CAMP

PENDLETON WHICH WILL BE VACATED, SINCE THIS IS ON CAMP PENDLETON PLANT
ACCOUNT.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in the following
table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: MCRD/WRR SAN DIEGO
199% 098 | 1999 | 20 | o1 | Tow

a. | One-Time 1] 0 46,020 0 0 0 46,020
Unique Costs

b. | One-Time 0 0 0 0 0 800 800
Unique Svgs

¢. | One-Time 0 0 0 0 0 0 0
Move Costs

d. | Net Mission 140 140 140 140 140 140 840
Costs

e. | Net Mission $60k $120k $180k $180k $180k $180k $900k
Savings

f. | Misc Recur 0 0 0 0 0 0 0
Costs

g. | Misc Recur $108k $216k $324k $1607k $1607k $1607k $5469k
Savings

h. | Land Sales 0 0 0 0 0 0 )

i. | Procurement 0 0 0 0 0 0 0
Cost Avoid

j- Fac. Shutdown (KSF) II ALL "

Enclosure (2)
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SENT BY:PARRIS [SLAND 112-20-94 : 22:36 : ERR RECRUITING MCRD- €960903:233/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE._(3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
“gaining" base involved in the closure/realignment scenario. Make additional copies of
this cnclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the

name of the Gaining Base in the block below.

Gaining Base: MCRD Parris Island |

Table 3-A - Dynamic Base Infocmution. Complete the following “Supporting Data” section.
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this
“Supporting Data" section. Show all cntrics in ($000).

Table 3-A: Supporting Data .

a. Other One-Time Unique Costs. This item has been divided into twg sections.
First, separately identify any Community Infrastructure Impact costs. Second,'separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time
Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in the
gaining base's Data Call 65, “Economic and Community Infrastructure Data®, response.
Ensure that adcquate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Rcmember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: MCRD Parris Island

Cost EXY Location Descrption
I. N/A -

3-1 . Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction
section). Examples include use of temporary office space, etc. Only costs directly attributable to the
closure/realignment action should be identified. This arca should not be used to identify routine moving or
personnel costs, which are calculated automatically by the COBRA algorithms, nor should it be used to
identify onc-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)).

For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)).
Remember to aggregate with 2.a.(1) costs on the previous page, if any, when transferring data to Summary
Table.

Gaining Base: MCRD Parris Island

Cost FY Description
1. 15 96 (10) PABX digital line cards for telephone system
2. 13 96 (140) digital telephone sects

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section).

This area should not be used to identify routine moving or personnel savings. which are calculated
automatically by the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified

in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure).
For each savings, identify the amount, year in which it will occur and describe the nature of the savings.
Only savings directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: MCRD Parris Island

Cost FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

7. $1 FY 96 through FY 01 Telephone trucking and FTS-2000 annual cost increase

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases
of facilities or equipment, etc. For the savings, identify the year in which each will begin and describe the
nature of the savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroil BOS, Family Housing Operations, housing allowances,
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by other
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: MCRD PARRIS ISLAND

Annual Savings FY Description
1. N/A

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief
description identifying why the land needs to be purchased.

Gaining Base: MCRD PARRIS ISLAND

Cost No. of Acres FY Description
1 N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the following
table:

Table 3-A: Dynamic Base Information

Gaining Base Name: MCRD/ERR PARRIS ISLAND
| Lo | oo | owos | w0 | o0 [ oom | Tow |

a. | One-Time 28 0 0 0 0 0 28
Unique
Costs *

b. | One-Time 0 0 0 0 0 0 0
Unique
Savings

c. | Environ. 500 0 0 0 0 0 500
Mitigation

d. | Misc. 353 375 375 364 364 364 2195
Recurring
Costs

e. | Misc. 0 0 0 0 0 0 0
Recurring
Savings

f. | Land 0 0 0 0 0 0 0
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable.

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable.
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SENT BY:PARRIS ISLAND :12-20-94 : 22:38 : ERR RECRUITING MCRD~ 6360903:239/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCIOSURFE, (3) - GAINING BASE QUESTIONS

Tahle 3-R - Military Construction Regunirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

¢ Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment” column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment” column of the table.

®  Thc "Other” row is provided to identify MILCON requirements which do not fit the
standard construction categories, ¢.g., dry docks, SCIF conversions, aittraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
“unique” categories of construction, a square footage estimate should also be indicated,
if possible.

For Rehabilitation Requirements: if entered as a "unit of measure® (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the
Comment block cxther a rehabilitation cost or an appropriate percentage which should be used
in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categoris of Construction” used in Table 3-B (including
examples of types of conetiction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, ctc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet. %

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet. .

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (docs not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: MCRD/ERR PARRIS ISLAND, SC
Category (Unit) Requiement ?;a:hﬂ;:::: Comment
Horizontal (SY) NA
Berthing (FB) NA
Air Maintenance (SF) NA
Other Operations (SF) 2,200 Addition to Armory
Administrative (SF) 34,500 21,550 5th rtb, ac/s recr, Comp
Regligious, Supplu/Services
Training (SF) ’ 82,336 ($1,265,00 in Special Projects)
Maintenance (SF) NONE NONE
Bachelor Quarters (SF) 663,155
Supply/Storage (SF) 4,230
Dining Facilities (SF) 46,378
Personnel Support (SF) 15,775
Communications (SF) 800
Ship Maintenance (SF) NA NA
RDT&E (SF) NONE NONE
POL Storage (BL) NONE
Ammo Storage (SF) NONE
Medical Facilities (SF) 80,000
Environmental NONE NONE
Other: - Family Housing Full || 368 Units
Rgmt Laureal Bay

~Note: Specific facilities required are histed in continuation of comments on following page
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

. Ammo Storage - General Purpose, High Exp_losivc, Small Arms and Missile Magazines,
shown in square feet. : '

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

.
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* Recruiters School - Relocate the entire training requirement
from West to East coast and construct (40,000 sf) in its entirety
(dual capability at Parris Island does not exist.)

Firing Range Classrooms - Construct 2 additional series-size

classrooms & 7,608 sf each.

Firing Range- Construct - additional KD Range, costed at
$800K.

Firing Range Shelter - Construct open air shelter to
replicate current capability for "snapping in" rifle training
prior to live fire. Costed at $195,000.

Firing Training Unit Classroom - Construct 1 additional
series size classroom @ 7,608 sf.

Field Training Unit heads/Showers - Construct additional
head and shower facilities (total of 1,942 sf at Page Field in
support of field training.

Target Factory - Construct new manufacturing plant for
firing range targets. Sized by Parris Island @ 13,570 sf.

Expand DI school SF by 4,000 sf. Parris Island call.

Construct range shelters to accommodate hand to hand
traininc (open air shelter costed at $195,000) and combat assault
course ($75,000).




30 JAN REVISION OF SCENARIO 4-22-0232-121

I certify that the information contained hergin is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature =
Title ' Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY—CGH®EF OF NAVAL OPERATIONS (LOGISTICS)
J.A BRABHAM DEPUTY CHIEF OF STAFF (INSTALLATIONS & ISTLCS)

LIEUTENANT GENERAL, U.S: MARINECORPS

ignature

o [o

e 'J:.‘.f‘,f-'.r;? e of print

Title Date /




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DATA CALL: 4-22-0232-12]

ACTIVITY: MCRD/ERR PARRIS ISLAND

PAGE (S): COMPLETE REVISION

BSWG REVIEW OFFICIAL

NAME (Please type or print) Signature
HEAD, REAL ESTATE AND BRAC SECTION, LFL-3
(- 30-95

Title Date




DEC-21-1954 12:S8 FROM DEPUT ADJUTANT T0 82260993 P.g2

EBRAC-QS CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to
provide a signed cerification that states I certify that the information contained herein is accurate and
complets 10 the best of my knowledge and belief.”

The signing of this cectification constitutes a representtion that the certifying official bas reviewed
the informadon and either (1) persually vouches for its accuracy and completeness or (2) has possession
of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity geperating information tor the BRAC-95 process must certify that
information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maimain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information will
also sign this certification sheet. This sheet must remain attached © this package and be fofwarded up the

Chain of Command. Copies must be retained by each level in the Chain of Command fon audit purposes.

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

_BGen J. W. KLIMP .
NAME (Please type or print) ngmture

—Cammanding Geaeral
Title Date

MCRD Parris Islend
Activity

Atwachment Two




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DATA CALL: SCENARIO 4-22-02320121

ACTIVITY: MCRD/ERR PARRIS ISLAND

PAGE (S): 2-10

BSWG REVIEW OFFICIAL

R. L. ANDERSON AELAZC;ZZ/ 4?2/21:;————-

NAﬁE (Please type or print) Signature
_GM14 REAL ESTATE SECTTON HEAD HQMC L sy 75

Title Date




PAGE CHANGE TO MCRD/ERR PARRIS ISLAND SCEN DATA CALL 4-22-02320121

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature
Title Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR_CLATIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
LA BRABHAM DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

Signature

ﬁm%eéﬁém&ﬁ print
2oy

Title Date




DEPARTMENT OF THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX ,
WASHINGTON, DC 20380-1775 N REPLY REFER TO

11000
LFL/F706
14 FEB 196

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION

COMMITTEE (OASN(I&E))
Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE
Ref: (a) BRAC-95 Scenario Development Data Call Tasking of
1655 13 DEC 94
Encl: (1) Page change to MCRD Parris Island Response to

Scenario 4-22-02320121

1. The enclosure provides a page change to the original response
requested by the reference.

2. Points of contact for this information are Mr. Rich Anderscn
or Major G. W. Moore, Headguarters U. S. Marine Corps (LFL-3},
commercial (703) 696-0865.

DEPUTYCHiZ ~ ©.-77 “OR
R TALLATONS A0 0GSTICS




PAGE CHANGE TO MCRD/ERR PARRIS ISLAND SCEN DATA CALL 4-22-02320121

I certify that the information contained hergin is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature
Title Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
lkBWWH“ﬁ DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

AP
ek o

Title Date




DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

2 NAVY ANNEX
WASHINGTON, DC 20380-1775 N REPLY REFER TO
11000
LFL/F706

14 FEB 19%

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION
COMMITTEE (OASN(I&E))

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE

Ref: {a) BRAC-95 Scenario Development Data Call Tasking of
1655 13 DEC 94

Encl: (1) Page change to MCRD Parris Island Response to
Scenario 4-22-02320121

1. The enclosure provides a page change to the original response
requested by the reference.

2. Points of contact for this information are Mr. Rich Anderson
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3)},
commercial (703) 696-0865.

R

DEPUTYCHiZ. - <
INSTALLATONS VG .03ISTICS
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD
Scenario File :
Std Fctrs File : P:\COBRA\MC950M.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.84%
Percent Enlisted Married: 43,19%
Enlisted Housing MilCon: 100.00%
Officer Salary($/Year): 78,245.00
Of f BAQ with Dependents($): 7,685.00
Enlisted Salary($/Year): 28,568.00
Enl BAQ with Dependents($): 5,031.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 43,857.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

5.00%
39.00%
O&M, MC BRAC95

Civilian Regular Retire Rate:
Civilian RIF Pay Factor:
SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

P:\COBRA\PRELIM\PRELIM4\MCRDSD-3., CBR

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage {SF) 94
Dining Facilities (SF) 165
Recreation Facilities  (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
ROT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MitCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284,00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 4,801.00
One-Time Off PCS Cost($): 4,509.00
One-Time Enl PCS Cost($): 1,186.00
Category UM $/UM
Optional Category A () 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H ) 0
Optional Category I () 0
Optional Category J ) 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ) 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R ) 0




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File P: \COBRA\PRELIM\PRELIM4 \MCRDSD-3. CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

.
.
.
.

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCRD SAN DIEGO, CA
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 15 0 0 0 0 0
Stu Force Struc Change: -123 0 0 0 0 0
of f Scenario Change: -46 -48 -50 0 0 0
Enl Scenario Change: -273 =274 =276 0 0 0
Civ Scenario Change: -38 -39 -56 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change{No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MCRD PARRIS ISLAND, SC

Description Categ New MilCon Rehab MilCon Total Cost($K)
Administrative Space ADMIN 34,500 0

Battalion headquarters spaces and other admin.

Training Facility SCHLB 66,824 0 0
Recruiters School and DI school expansion.

BoQ BACHQ 34,661 0 0
BSAT calculated bsed on the % of permanent party currently living in BOQ.
Supply/Storage STORA 4,230 0 0
Clothing issue

Dining Facility DINFC 23,200 0 0
Personnel Support RECFC 15,775 0 0
exhange expansion; cym fitness expansion

Leatherneck Square OTHER 0 0 195
Hand to hand combat center

Medical/Dental Fac MEDFC 47,000 0 0
BSAT Calculations

Armory Addition OPERA 2,200 0 0
Family Housing FAMLQ 202 0 0
BSAT calculation

Admin Space ADMIN 0 21,550 1,551
Rehab for staff migrations

BEQ BACHQ 285,143 0 (4}
DI and Recruiter school students and permanent party.

Recruit Barracks BACHQ 397,020 0 0
BSAT calculations

Rifle Range/Shelter OTHER 0 0 995
Addition to range and shelter.

Target Factory OPERA 5,522 8,048 0
Rehab and addition to support influx of recruits

FTU-Heads/Showers OPERA 0 0 50

Heads and showers based on BSAT calculation




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY
Option Package : MCRDSD
Scenario File :

Std Fctrs File :

P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR
P:\COBRA\MC9SOM. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCRD SAN DIEGO, CA

1996
1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MitlCon Reqd($K): 0
Activ Mission Cost ($K): 47
Activ Mission Save ($K): 60
Misc Recurring Cost($K): 0
Misc Recurring Save{($K): 108
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 2,750
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 2,570

Name: MCRD PARRIS ISLAND, SC
1996
1-Time Unique Cost ($K): 28
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 500
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 353
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%

MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

Name: BASE X, XX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000

0 0 30,833 0

0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

94 140 140 140

120 180 180 180

0 0 0 0

216 324 1,607 1,607

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0 0

0 0 0 0

0 0 0 0

] 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

375 375 364 364

0 0 0 0

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
] 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

2001
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s NAVY
MCRDSD

Department

Option Package :
Scenario File :
Std Fctrs File :

P: \COBRA\PRELIM\PREL IM4\MCRDSD-3.CBR
P: \COBRA\MC9S0M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCRD SAN DIEGO, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCRD PARRIS ISLAND, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities{KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X, XX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

272
1,814
5,140

mn

17.0%
6.0%

2,570
353
224
116

0.07

0.07

2,787
37,589
78
3,468
15.0%
6.0%
0
0
2,928
286
184
110
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

1,316
0
4,351
65,826
2,695
1.16
0
0

0.0%
00243

No
No

2,361

0

4,379

33,311

2,805

0.92

0

0
0.0%

00263

No
No

25,676

0

50,299

58,359

609

1.04

0

0
20.9%

XXXXST

No
No
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Department : NAVY
Option Package : MCRDSD
Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fetrs File : P:\COBRA\MC950M,SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

MCRD SAN DIEGO, CA Closes in FY 1998
MCRD PARRIS ISLAND, SC Realignment

BASE X, XX Real ignment
Summary

Close MCRD San Diego. Consolidate Marine Corps recruit training at MCRD
Parris Island.
Scenario Number: 122

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
MCRD SAN DIEGO, CA MCRD PARRIS ISLAND, SC 2,385 mi
MCRD SAN DIEGO, CA BASE X, XX 10 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MCRD SAN DIEGO, CA to MCRD PARRIS ISLAND, SC

1996 1997 1998 1999 2000 2001

Officer Positions: 32 33 38 0

Enlisted Positions: 290 292 318 0 0 0
Civilian Positions: 47 57 62 0 0 0
Student Positions: 1,549 1,646 1,822 0 0 0
Missn Egpt (tons): 54 54 56 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 13 13 15 0 0 0

Transfers from MCRD SAN DIEGO, CA to BASE X, XX

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 25 0 0 0
Enlisted Positions: 0 0 91 0 0 0
Civilian Positions: 0 0 27 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




Department

Option Package :

Scenario File
Std Fctrs File

Base: BASE X,
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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+ NAVY

MCRDSD

: P:\COBRA\PRELIM\PRELIMA\MCRDSD-3. CBR
: P:\COBRA\MC950M. SFF

XX
1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1996 1997 1998
0 0 0
0 0 0
0 0 a8
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 Q 482
0 0 0
0 0 0
0 0 Q
0 0 0
0 0 571
0 0 571
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Department

Option Package :
+ P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR

Scenario File
Std Fetrs File

Base: BASE X,
RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

: NAVY
MCRDSD

+ P:\COBRA\MC9SOM. SFF
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Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM.SFF

Base: BASE X, XX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -==-- ——— ——— -—— ———— ——— ——— m————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 \] 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 Q 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department

Option Package
Scenario File
Std Fctrs File

ce 40 a4 s

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
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NAVY
MCRDSD

P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR

P:\COBRA\MC950M. SFF

Base: MCRD PARRIS ISLAND, SC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

98,111
15,979

1997

48,808
7,949

o [~ Ne¥-)

oo

375
4,999
61,756

(el eNeloNeNe) o [=NeoNo] [ N =)

1998

1,429

646
4,003

o [N oRoNa)

1,697

375
8,150
8,150

ooocoocoo o 0Ooo (=N =]

1999

1,429

646
4,003

o [N e NN

1,697

364
8,139
8,139

2001

o ooco =N )

[eNelole NN

2001

1,429

646
4,003

o o000

1,697

364
8,139
8,139

146,919
23,928

211,433
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Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department ¢ NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

Base: MCRD SAN DIEGO, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ===~ ——— ——— -—-- ——— -——- ———- ————
CONSTRUCTION

MILCON -2,750 0 0 0 0 0 -2,750

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 1”21 125 167 0 0 0 413

Civ Moving 2,090 2,356 2,750 0 0 0 7,196

Other 7,916 6,236 5,108 0 0 0 19,262

MIL PERSONNEL

Mil Moving 1,694 1,717 1,844 0 0 0 5,255
OTHER

HAP / RSE o] 0 0 V] 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 30,833 0 -800 30,033

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 9,072 10,434 9,870 30,833 0 -800 59,409

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~—==- -——— -—— -——- -——- -—-- ——— ———— —m——
FAM HOUSE OPS =413 -1,259 -2,193 -2,695 -2,695 -2,695 -11,950 -2,695
O&M

RPMA -188 -583 -1,040 -1,316 -1,316 -1,316 -5,760 -1,316
BOS -112 -904 -1,968 -4,289 -4,289 -4 ,289 -15,850 -4,289
Unique Operat 4] V] 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary -833 -2,522 -4,605 -5,833 -5,833 -5,833 -25,459 -5,833
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL '

Mil Salary -5,699 -17,190 -28,880 -34,779 -34,779 -34,779 -156,106 -34,779
House Allow -3,549 -4,379 -4,392 -4,392 -4,392 -4,392 -25,496 -4,392
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission -13 -26 -40 -40 -40 -40 -199 -40
Misc Recur -108 -216 -324 -1,607 -1,607 -1,607 -5,669 -1,607
Unique Other 0 0 0 ] 0 0 0 0
TOTAL RECUR -10,916 -27,078 -43,443 -54,950 -54,950 -54,950 -246,288 -54,950
TOTAL NET COST -1,844 -16,644 -33,573 -24,117 -54,950 -55,750 -186,879 -54,950




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department ¢ NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fetrs File : P:\COBRA\MC9SOM.SFF

Base: MCRD PARRIS ISLAND, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -==-= -—-- ——— -——- -—— ———— - ———--
CONSTRUCTION
MILCON 98,111 48,808 0 0 0 0 146,919
Fam Housing 15,979 7,949 0 0 Q Q 23,928
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 Q
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o] 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
ElLim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 500 0 0 0 0 0 500
Info Manage 0 0 0 0 0 0 0
1-Time Other 28 0 0 0 0 0 28
TOTAL ONE-TIME 114,618 56,757 0 0 0 0 171,375
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Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIMA\MCRDSD-3.CBR
Std fctrs File : P:\COBRA\MC950M.SFF

Base: MCRD PARRIS ISLAND, SC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~==== ——— ---- -— -— -——- - ———— ——————
FAM HOUSE OPS 453 1,168 1,429 1,429 1,429 1,429 7,339 1,429
O&M

RPMA 0 0 646 646 646 646 2,583 646
BOS 1,493 2,780 4,003 4,003 4,003 4,003 20,287 4,003
Unique Operat 0 0 Q -0 0 0 0 0
Civ Salary 0 0 0 0 0 0 9] 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 191 676 1,697 1,697 1,697 1,697 7,654 1,697
OTHER

Mission - 0 0 0 0 0 0 0 0
Misc Recur 353 375 375 364 364 364 2,195 364
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 2,299 4,323 6,454 6,443 6,443 6,443 40,058 8,139
TOTAL COSTS 117,109 61,756 8,150 8,139 8,139 8,139 211,433 8,139
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- - -——-- - -—— -— - ——
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) —-=-- -—-= - ———— ——-- —-—— ———- ———-- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 o 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 4] 0
Ent Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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Department : NAVY
Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fetrs File : P:\COBRA\MC9SOM.SFF

Base: MCRD SAN DIEGO, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Totatl Beyond
----- ($K) -——-- ———- ——— ———— -—-- -—-- ——— ———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 47 94 140 140 140 140 701 140
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 47 94 140 140 140 140 701 140
TOTAL COSTS 12,384 11,048 10,579 30,973 140 140 65,265 140
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- -——- -——— ———- -—=-= —-=- -—-- -———
CONSTRUCTION

MILCON 2,750 0 0 0 0 0 2,750

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 4] 0 0 0 0

MIL PERSONNEL

Mil Moving 515 520 570 0 0 0 1,605
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 800 800

TOTAL ONE-TIME 3,265 520 570 0 0 800 5,155
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) --~-- -—— -——— -—-- -—-- -—-- -—— -——- —————
FAM HOUSE OPS 413 1,259 2,193 2,695 2,695 2,695 11,950 2,695
O&M

RPMA 188 583 1,040 1,316 1,316 1,316 5,760 1,316
BOS 112 904 1,968 4,289 4,289 4,289 15,850 4,289
Unigue Operat 0 0 0 0 0 0 0 0
Civ Salary 833 2,522 4,605 5,833 5,833 5,833 25,459 5,833
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

of f Salary 1,800 5,477 9,311 11,267 11,267 11,267 50,390 11,267
Enl Salary 3,899 11,713 19,569 23,511 23,51 23,511 105,716 23,511
House Allow 3,549 4,379 4,392 4,392 4,392 4,392 25,496 4,392
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 60 120 180 180 180 180 900 180
Misc Recur 108 216 324 1,607 1,607 1,607 5,469 1,607
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 10,963 27,172 43,583 55,090 55,090 55,090 246,989 55,090

TOTAL SAVINGS 14,228 27,692 44,152 55,090 55,090 55,890 252,144 55,090



Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12

Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

¢ NAVY

Option Package :

Scenario File
Std Fctrs File

-
.
.
.

MCRDSD

P: \COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR

P: \COBRA\MC950M. SFF

Base: MCRD SAN DIEGO, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
OkM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

85
35

104

13
368
242

22
108
345
172

473
137
105

16

6,917

1997

0
0
0

85
39

1998

oo

10,439

1999

[«JoRoNe) [=NeoNoNoNe) OO0OO0O0DO0OO0OO0O0O oo o0 o

[« =NaRe)

o0 o o

30,833
30,833

2000

(=N o N

[eNoRole) O0O0O0OO0O [>NeoRoloNoReNoNe) oo

[=NeNoNoNo) (o] OO0 Oo

2001

(=R oNe)

[=NeNaNa) [=NoRoloNa] [N oRoNwNeReNoR-) oo

[ eNoNoNe) o OO0

291
122

372
48
1,319
866
78
388
1,181
617

1,559
437
330

53

15,996
3,212
0

622
430
3,480
702

1,625

30,833
64,564



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department s NAVY
Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR

Std Fctrs File : P:\COBRA\MC950M. SFF

ONE-TIME NET 1996
----- ($K) ~---- -—--
CONSTRUCTION

MILCON 95,361
Fam Housing 15,979
O&M

Civ Retir/RIF 121
Civ Moving 2,090
Other 7,916
MIL PERSONNEL

Mil Moving 1,694
OTHER

HAP / RSE 0
Environmental 500
Info Manage 0
1-Time Other 28
Land 0
TOTAL ONE-TIME 123,690
RECURRING NET 1996
----- ($K) -~=-- -—--
FAM HOUSE OPS 40
O&M

RPMA -188
BOS 1,381
Unique Operat 0
Caretaker 0
Civ Salary -833
CHAMPUS 0
MIL PERSONNEL

Mil Salary -5,699
House Allow -3,357
OTHER

Procurement 0
Mission -13
Misc Recur 245
Unique Other Q
TOTAL RECUR -8,425

TOTAL NET COST 115,265

1997

48,808
7,949

125
2,356
6,236

1.717

0
0
0
0
67,191
1997

-9

-583
1,876
0

0
-2,522
0

-17,190
-3,703

0

-26

159

0
-22,080

45,111

1998

-40
51

0
-34,722
-24,852

oo o oo oo

30,833
0
30,833
1999

-1,265

-670
-197
0

0
-5,833
0

-34,779
-2,213

0

-40
-1,243
0
-46,240

-15,407

[~RaNoRolele)

2000
-1,265
-670
-197
-5,833
0

-34,779
-2,213

-40
-1,243
-46,240
~46,240

-1,265

-670
-197
0

0
-5,833
0

-34,779
-z,213

0

-40
-1,243
0
-46,240

-47,040

144,169
23,928

413
7,196
19,262

5,255

0

500

0
30,061
0

231,584

-156,106
-15,912

0

-199
-3,274

0
-203,947

26,837

-34,779
-2,213

0

-40
-1,243
0
-46,240

-46,240




Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

¢ NAVY
¢ MCRDSD

: P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR
P:\COBRA\MC950M. SFF

1996

" 453

0
1,493

oo [«JeRole)

191

47
353

0
2,538
129,493
1996

2,750

112
833
1,800

3,899
3,549

60
108
10,963
14,228

1997

1,168

520
1997

1,259

583
904
0
2,522
0

5,477
11,713
4,379

0

120
216

0
27,172

27,692

1998

1,429

646
4,092

[N (=R =N oRa)

2,179

140
375

8,861
19,301
1998

[oN o]

570

570
1998

2,193

1,040
1,968

0
4,605
0
9,311

19,569
4,392

180
324
43,583
44,152

1999

1,429

646
4,092

[oNo NNl

2,179

140
364

8,850
39,683
1999

Qo O oo

[=NeNole)

1999

2,695

1,316
4,289

5,833
0
1,267

23,511
4,392

180
1,607
0
55,090
55,090

2000

1,429

646
4,092

oo cooOoo

2,179

140
364

0
8,850
8,850

2000

oo

oooo o

2000

2,695

1,316
4,289

5,833
0
1,267

23,511
4,392

180
1,607
0
55,090
55,090

2001

1,429

646
4,092

[N o] [oReNolo]

2,179

140
364

0
8,850
8,850

2001

o oo

800
800

2001

2,695

1,316
4,289

5,833
0
11,267

23,511
4,392

180
1,607
0
55,090
55,890

Total

11,950

5,760
15,850

0
25,459
0

50,390
105,716
25,496

0

900
5,469
0
246,989

252,144



Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
o&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

NAVY
MCRDSD

P: \COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR

P: \COBRA\MC950M. SFF

1996

98,111
15,979
0

85
35

104

13
368
242

22
108
345
172

473
137
105

16

6,917
984

200
138
1,115
225

531

0

500

0

28
126,956

1997

48,808
7,949
0

85
39

1998

0
0
0
120
47
141
18

499
328

10,439

1999

[=NeXa]

OO0 O0O0000 (=N =]

[e}=Rolole)

0oO00oOo

oo [=} oOo0o0Oo

30,833
30,833

2000

o0ooo

o OO0 0O oooo COoOO0O0O0 COO0OO0ODO0OOOO oo

OO0 00

2001

[=NeNe]

o [=NeoNoNa) [eNoNeNe] [=No N o)) [=YoloNoNoNoRo o) oo

[=N=NoNoNe)

146,919
23,928
0

291
122

372

1,319
866
78
388
1,181
617

1,559
437
330

53

15,996
3,212

622
430
3,480
702

1,625

0

500

0
30,861
235,939



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY
Option Package : MCRDSD
Scenario File

Base: BASE X, XX Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

o000 oO [=felefoNeNoNoNoNa) OO0 OoO0O

[=J ool

1997

[e R e No o] [eNeNoNe] [=JeRejoNololoNaole) OCO0OO0O000O0

: P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR
std Fctrs File : P:\COBRA\MC9SOM. SFF

1998

nN N
(eReNoNe] QO~NN OCOO0OD0DDDOoOOOO0O [=JeRoNoloNo) o]

1999 2000 2001

[=ReNoNo] [eNoNoNe] OO0 O0O00O00O0O o000 C0COoO

[eNoloNe] [=feNoleNoloNoNole) [=feRoNoNeNo o]

[~RoNolw]

[=NeoNoNe] OO0 O0OO0O0DDO0OCOO [~ReNeoNoRoRole]

OO oo

Total

OO0 O0OO0DOO

nnN
oooo OO~NN OO0 O0O0O0O0O0O0

* garly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM.SFF

Base: MCRD PARRIS ISLAND, SC Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 47 57 62 0 0 0 166
Civilians Moving 3 38 42 0 0 0 M
New Civilians Hired 16 19 20 0 0 0 55
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 o] 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 16 19 20 0 0 0 55

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

1997
57
6

3

1998
89
6

3

Department : NAVY
Option Package : MCRDSD
Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF
Base: MCRD SAN DIEGO, CA Rate 1996
CIVILIAN POSITIONS REALIGNING OUT 47
Early Retirement* 10.00% 5
Regular Retirement* 5.00% 2
Civilian Turnover* 15.00% 7

Civs Not Moving (RIFs)* 6.00% 3
Civilians Moving (the remainder) 30

Civilian Positions Available 17
CIVILIAN POSITIONS ELIMINATED 38
Early Retirement 10.00% 4
Regular Retirement 5.00% 2
Civilian Turnover 15.00% 6
Civs Not Moving (RIFs)* 6.00% 2
Priority Placement# 60.00% 23
Civilians Available to Move 1
Civilians Moving 1
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 9
TOTAL CIVILIAN RIFS 5
TOTAL CIVILIAN PRIORITY PLACEMENTS# 23
TOTAL CIVILIAN NEW HIRES 0

9
3
36
21

w
0

N

-_—

~n
owuwo [efofoNa] ONMNIWLINONN

9
4
67
22

i
o

[eReNoNo] OMNIMN P WO WO

—_
~NN

34
0

1999 2000 2001

[ejoNoNe) [=NeRoNo) OO0 O0OO0OO0O0OO 0000000

[eRoNoNe) [eR oo N CO0O0OO0O00COO0OO [eNoNoNoNoNeNw]

[=NeNoNe) QOO0 [eReleloNoNoNeNole) COoO0O0OO0O0OO0O

Total

- N
ouwuvi o

133

[+
o

133

o] ~n —
O~NO NN

ouvwun

[« ReNole]

3
17
80

0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 47 57 89 0 0 0 193
Early Retirement* 10.00% 5 6 6 0 0 0 17
Regular Retirement* 5.00% 2 3 3 0 0 0 8
Civilian Turnover* 15.00% 7 9 9 0 0 0 25
Civs Not Moving {(RIFs)*+ 3 3 4 0 0 0 10
Civilians Moving (the remainder) 30 36 67 0 0 0 133
Civilian Positions Available 17 21 22 0 0 0 60

CIVILIAN POSITIONS ELIMINATED 38 39 56 0 0 0 133
Early Retirement 10.00% 4 4 6 0 0 0 14
Regular Retirement 5.00% 2 2 3 0 0 0 7
Civilian Turnover 15.00% 6 6 8 0 0 0 20
Civs Not Moving (RIFs)*+ 2 2 3 0 0 0 7
Priority Placement# 60.00% 23 23 34 0 0 0 80
Civilians Available to Move 1 2 2 0 0 0 5
Civilians Moving 1 2 2 0 0 0 5
Civilian RIFs (the remainder) 0 0 0 o] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 47 57 89 0 o] 0 193
Civilians Moving 3 38 69 0 0 0 138
New Civilians Hired 16 19 20 0 0 0 55
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 9 10 12 0 0 0 31

TOTAL CIVILIAN RIFS 5 5 7 0 0 0 17

TOTAL CIVILIAN PRIORITY PLACEMENTS# 23 23 34 0 0 0 80

TOTAL CIVILIAN NEW HIRES 16 19 20 0 0 0 55

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department ¢ NAVY
Option Package : MCRDSD
Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

PERSONNEL SUMMARY FOR: MCRD PARRIS ISLAND, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MCRD SAN DIEGO, CA
1996 1997 1998 1999 2000 2001 Total

officers 32 33 38 0 103
Enlisted 290 292 318 0 0 0 900
Students 1,549 1,646 1,822 0 0 0 5,017
Civilians 47 57 62 0 0 0 166
TOTAL 1,918 2,028 2,240 0 0 0 6,186

TOTAL PERSONNEL REALIGNMENTS (Into MCRD PARRIS ISLAND, SC):
1996 1997 1998 1999 2000 2001 Total

Officers 32 33 38 0 0 0 103
Enlisted 290 292 318 0 0 0 900
Students 1,549 1,646 1,822 0 0 0 5,017
Civilians 47 57 62 0 0 0 166
TOTAL 1,918 2,028 2,240 0 0 0 6,186
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
361 2,824 5,017 641
PERSONNEL SUMMARY FOR: BASE X, XX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
2,787 37,589 78 3,468

PERSONNEL REALIGNMENTS:
From Base: MCRD SAN DIEGO, CA
1996 1997 1998 1999 2000 2001 Total

oOfficers 0 0 25 0 0 0 25
Enlisted 0 0 9N 0 0 0 91
Students 0 0 0 0 0 0 0
Civilians 0 0 27 0 0 0 27
TOTAL 0 0 143 0 0 0 143

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, XX):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 25 0 0 0 25

Enlisted 0 0 9 0 0 0 91

Students 0 0 0 0 0 0 0

Civilians 0 0 27 0 0 0 27

TOTAL 0 0 143 0 0 0 143
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fetrs File : P:\COBRA\MC950M.SFF

PERSONNEL SUMMARY FOR:

MCRD SAN DIEGO, CA

BASE POPULATION (FY 1996):

Officers Enlisted Students
272 1,814 5,140
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 o] 0 0
Enlisted 0 o] 0 0 0
Students -123 0 0 0 0
Civilians 15 0 0 0 0
TOTAL -108 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
272 1,814 5,017
PERSONNEL REALIGNMENTS:
To Base: MCRD PARRIS ISLAND, SC
1996 1997 1998 1999 2000
Officers 32 33 38 0 0
Enlisted 290 292 318 0 0
Students 1,549 1,646 1,822 0 0
Civilians 47 S7 62 0 0
TOTAL 1,918 2,028 2,240 0] 0
To Base: BASE X, XX
1996 1997 1998 1999 2000
officers 0 0 25 0 0
Enlisted 0 0 91 0 0
Students 0 0 0 0 0
Civilians 0 0 rig 0 0
TOTAL 0 0 143 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of MCRD SAN DIEGO, CA):
1996 1997 1998 1999 2000
officers 32 33 63 0 0
Enlisted 290 292 409 0 0
Students 1,549 1,646 1,822 ] 0
Civilians 47 57 89 0 0
TOTAL 1,918 2,028 2,383 0 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers -46 -48 -50 0 0
Enlisted -273 =274 -276 0 0
Civilians -38 -39 -56 4] 0
TOTAL -357 -361 -382 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 o] 0

Civilians




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4

Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department ¢ NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC95S0M.SFF

MilCon for Base: MCRD PARRIS ISLAND, SC

All Costs in $K

MilCon Using Rehab New
Description: Categ Rehab Cost* MilCon
Administrative Space ADMIN 0 0 34,500
Battalion headquarters spaces and other admin.
Training Facility SCHLB 0 0 66,824
Recruiters School and DI school expansion.
BOQ BACHQ 0 0 34,661
BSAT calculated bsed on the % of permanent party currently
Supply/Storage STORA 0 0 4,230
Clothing issue
Dining Facility DINFC 0 0 23,200
Personnel Support RECFC 0 0 15,775
exhange expansion; cym fitness expansion
Leatherneck Square OTHER 0 n/a 0
Hand to hand combat center
Medical/Dental Fac  MEDFC 0 0 47,000
BSAT Calculations
Armory Addition OPERA 0 0 2,200
Family Housing FAMLQ 0 0 202
BSAT calculation
Admin Space ADMIN 21,550 n/a 0
Rehab for staff migrations
BEQ BACHQ 0 0 285,143
DI and Recruiter school students and permanent party.
Recruit Barracks BACHQ 0 0 397,020
BSAT calculations
Rifle Range/Shelter OTHER 0 n/a 0
Addition to range and shelter.
Target Factory OPERA 8,048 1,008 5,522
Rehab and addition to support influx of recruits
FTU-Heads/Showers OPERA 0 n/a 0

Heads and showers based on BSAT calculation

New

Cost*

6,383

10,856

5,005
living in

598

5,758
2,847

1

n/a
,877
367

23,928

41

n/a

75

57,331

n/a
922

n/a

Total Construction
+ Info Management Ac
+ Land Purchases:

Cost:
count:

- Construction Cost Avoid:

TOTAL:

170,847

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/

Department ¢ NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCROSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

MilCon for Base: MCRD SAN DIEGO, CA

All Costs in $K

1995

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 2,750

TOTAL -2,750

* ALL MilCon Costs include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Planning, and




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4&\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M, SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
MCRD SAN DIEGO 0 0 0 -2,750 -2,750
MCRD PARRIS ISLAND 170,847 0 0 0 170,847
BASE X 0 0 0 0 0

Totals: 170,847 0 0 -2,750 168,097




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:19 12/21/19%94, Report Created 17:26 02/17/1995

Department : NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM&\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

Base: BASE X, XX
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[«feNole}a)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=ReoNoleNe]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs . 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

COO0O0O0OoOO

Total Net One-Time Costs 0



Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

: NAVY
+ MCRDSD

¢ P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
+ P:\COBRA\MC950M. SFF

Base: MCRD PARRIS ISLAND, SC
(ALl values in Dollars)

Construction

Military Construction
Family Housing Construction
Information Management Account

Land Purchases
Total - Construction

Personnel
Civilian RIF

Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS

Unemployment

Total - Personnel

Overhead

Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving

Civilian Moving

Civilian PPS

Military Moving

Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

146,919,464
23,928,061
]

0

[=Ne] [=ReoNoNeNo]

[eJololale)

0
500,000
28,000

Sub-Total

170,847,525

528,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[=YeNoNoolele]

Total One-Time Savings

0

Total Net One-Time Costs

171,375,525




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:19 12/21/19%94, Report Created 17:26 02/17/1995

Department ¢ NAVY
Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR

Std Fctrs File : P:\COBRA\MC9S0M.SFF
Base: MCRD SAN DIEGO, CA
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Persconnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total ~ Other

Cost

cooo

290,772
122,361

0
1,625,374
53,244

15,995,889
3,212,500

3,688,023
1,180,800
5,235,109
2,326,961

0

0
0
30,833,000

Sub-Total

2,091,751

19,208,389

12,430,893

30,833,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigque Savings

2,750,000
0
1,605,134
0

0
0
800, 000

Total One-Time Savings

5,155,134

Total Net One-Time Costs

59,408,899




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

Department s NAVY

Option Package : MCRDSD

Scenario File : P:\COBRA\PRELIM\PRELIM4\MCRDSD-3.CBR
Std Fctrs File : P:\COBRA\MC950M.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 146,919,464

Family Housing Construction 23,928,061

Information Management Account 0

Land Purchases 0
Total - Construction 170,847,525
Personnel

Civilian RIF 290,772

Civilian Early Retirement 122,361

Civilian New Hires 0

Eliminated Military PCS 1,625,374

Unemp Loyment 53,244
Total - Personnel 2,091,751
Overhead

Program Planning Support 15,995, 889

Mothball / Shutdown 3,212,500
Total - Overhead 19,208,389
Moving

Civilian Moving 3,688,023

Civilian PPS 1,180,800

Military Moving 5,235,109

Freight 2,326,961

One-Time Moving Costs 0
Total - Moving 12,430,893
Other

HAP / RSE 0

Environmental Mitigation Costs 500,000

One-Time Unique Costs 30,861,000
Total - Other 31,361,000
Total One-Time Costs 235,939,558
One-Time Savings

Military Construction Cost Avoidances 2,750,000

Family Housing Cost Avoidances 0

Military Moving 1,605,134

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 800,000

Total One-Time Savings 5,155,134

Total Net One-Time Costs 230,784,424




Department
Option Package :
Scenario File
Std Fctrs File :

Starting Year
Final Year :
ROI Year :

NPV in 2015($K):
1-Time Cost($K):

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

¢ NAVY

MCRDSD

P: \COBRA\MC950M, SFF

: 1996

1998
2002 (4 Years)

-419,351
235,939

Net Costs ($K) Constant Dollars

1996 1997
MilCon 111,340 56,757
Person -9,222 -22,733
Overhd 9,378 7,582
Moving 3,253 3,531
Missio -13 -26
Other 528 0
TOTAL 115,265 45,111
1996 1997
POSITIONS ELIMINATED
off 46 48
Enl 273 274
Civ 38 39
ToT 357 361
POSITIONS REALIGNED
off 32 33
Enl 290 292
Stu 1,549 1,646
Civ 47 57
TOT 1,918 2,028
Summary

Close MCRD San Diego.

Parris Island.
Scenario Number:

122

1998

0
-34,956
6,103
4,041
-40

0

-24,852
1998

50
276
56
382

63
409
1,822
89
2,383

: P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR

[eReReNoN o]

2000

0
-42,825
-3,375
0

-40

0

-46,240

[efeleNoNo]

Consolidate Marine Corps recruit training at MCRD

2001

0
-42,825
-3,375
0

-40
-800

[N oNoNoNe-)

168,097
-195, 385
12,937
10,826
-199
30,561

26,837

-46,240




Department

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995

¢ NAVY

Option Package : MCRDSD

Scenario File

Std Fctrs File :

P: \COBRA\MC950M. SFF

Costs ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

Mi lCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
114,090 56,757
859 1,358
10,200 10,544
3,769 4,051
47 94

528 0
129,493 72,804
1996 1997
2,750 0
10,081 24,091
822 2,961

515 520

60 120

0 0
14,228 27,692

1998

2,921
11,629
4,611
140

19,301

1998

37,877
5,526
570
180

44,152

: P:\COBRA\PRELIM\PRELIM4\MCRDSD-3. CBR

1999

2,179
6,531

140
30,833

39,683

1999

45,004
9,907
0

180

55,090

2000

2,179
6,531

140
0
8,850

2000

45,004
9,907

180

55,090

2001

2,179
6,531

140
0
8,850

2001

45,004
9,907

180
800

55,890

252,144
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UNITED STATES MARINE CORPS
MARINE CORPS RECRUIT DEPOTWESTERN RECRULTING REGION
SAN DIEGO, CALIFORNIA 92140-5001

11000
2 0 EC 1994

From: Commanding General, MCRD/WRR San Diego
To: commandant of the Marine Corps (LFL), Headquarters,
U.S. Marine Corps, 2 Navy Annex, Washington, DC 20380-1775

Subj: BRAC 95 SCENARIO DEVELOPMENT DATA CALL TASKING
Ref: (a) CG MCRD 1tr 11000/4 dtd 15 Dec94

Encl: (1) Scenario Number 122
(2) Updated Base lLoading Document
(3) BRAC 95 Certification

1. Reference (a) was this Command’s orlginal input for Scenario
Number 122. Due to the numerous questlons that have arisen since
its submission and after further reconciliation of data between
this Command and MCRD/ERR Parris Island, the enclosures are
submitted. These enclosures replace in entirety the original
submission.

2. While the two Recruit Depots’ missions are similar they are
not a mirror image of each other and this is reflected in the
Tables of Organizations. It was not deemed necessary to describe
every functional dissimilarity as this would be outside the scope
of this Scenario Development and would in itself cover pages of
data which would tend to confuse the main issue rather then
enlighten it.

3. The enclosures do not address the issue of family housing.
The military family housing in San Diego is managed by the Navy.
Currently the San Diegc area is deficient approximately 5,000
units. This deficit will increase with the closure of MCAS El
Toro and the movement of units to Miramar Air Station. Any
increase in personnel to MCRD, San Diego must include an estimate
for BAQ and VHA payments.

4. The requirements for recruit billeting are based on an
average on board (AOB) of approximately 10,500 recruits, this
number is greater than the 9600 AOB if even flow shipping numbers
were used. While even flow shipping is a ideal it has been
difficult to maintain due to the recruiting challenges and a
nunber of other factors. To build based upon this assumption is
planning for failure. The problems currently being experienced
by Naval Training Center, Great lLakes, to adequately billet
recruits during the summer is a prime example of this and has
even necessitated this Command to examine possible courses of
action should the Navy require us to train recruits here at MCRD,
San Diego.
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§. While understanding that even unprogramed MILCON is not to be
counted as a requirement should the Depots be consolidated, this
does cause great concern since there is no assurance that these
previocusly planned MILCON projects would be approved or if
approved when they would be programmed/funded. An example of
this is the Combat Training Tank, this project was planned in
1989 but, has not been approved. If recruit training were to be
consolidated here we would require this Tank along with another
one to meet the training load. By not including this in required
MILCON for consolidation we run the risk of underestimating the
cost of consolidation. This is true not only of the Training
Tank but the Clothing Issue Point and logistics Support Building,
as well. All of these projects are unprogrammed/unfunded and
are not included in our requirements for consolidation but are a
requirement should the consolidation occur.

6. The gquestion has been asked if MCRD, San Diego, would incur
any additional site costs due to limited buildable land at the
main site. There is no land available for purchase surrounding
MCRD, San Diego, the consolidation of recruit training here would
stretch the ability of the Depot to absorb the expansion.
However, I would like to again point out that the Camp Nimitz
area of the Naval Training Center at San Diego (closed in BRAC-
93) provides a large part of the requirements for the
consolidation of the Recruit Depots. These facilities are on the
MCRD side of the estuary and we share a common fence line. The
acquisition of this property through screening or realignment
would not only provide many of the required facilities but
potentially save the government millions of dollars.

7. Point of contact this Command, LtCol Brian Graham, DSN 524-

1268, ext 1351.
£ At =
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~~.‘-— e A T e e ~I.— RIRY IR

BRAC-95 CERTIFICA ! ION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy sct forth by the Secretary of e Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-9S process are
required to provide a signed certification that states "I certify that the information contained herein is

accurate and complete to the best of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, 3 certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of

Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
IVITY COMM ER

E.C. KELLEY JR

NAME (Please type or print) Signature 77
COMMANDING GENERAL MCRD/WRR 20 DEC 94
Title Date

MOKU/WRR SAN DIEGO
Activity

EATLOSURE €3¢




I certify that the information contained hergin i1s accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature
Title Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTI¢S)

ignature

NAME (Please type of print

/O?A;/fs

Title Date
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A CG HCRD SAN DIEGO Fax NO. 805248789
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Activity: 0p243 MCRD/WRR

UIC  MAme
™ 00242 ATA..SDIEGO DI SCOL D
337)0 wFibn

UPDATED BASE LOADING DATA

UIC NAME

00243 MCRD/WRR
00243 RTR

33710 VFTBN

35732 Dental

32556 Medical

00243 Recruiter Sch
00243 DI Sch

TOTAL

BRAC:'S SCENARIO DBVELOPMEN'I‘ DATA CALL
'l'l‘ACHMENTl: BASE LOADING DATA
ql}at&w o Ill::g FY 1996 Bi‘flﬂcmz mcmmmua
CIv 81U orp TN, A o
COMMARCOR 0 1" 0 0 0 o.“XmZ e Ty o oen
—— 19 397 V. ¢ " ° (
200 1,288 299 0 ] [} 20 |
: 0 201 1,289 ay¢9 0
END FY 2001
OFF  ENL CIV FORCE STR CHANGE CIV OFF ENL cIv
9% 560 258 e
94 616 3
21 402 0
22 37 6
12 67 17
2 26 0 ]
2 15 0
247 1723 284 i

247 ‘1723
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON.-DEPARTMENT OF THE NAVY (DON) TENANTS. Thls {s o ist of nan-DON renant activities located af the insaltation. If any of these
tenants need to be vefocated ag a cesuhi of the closure/realignment action, thea identify the aumber of biRews/positons to be relocated, the fiscal yeac in which the selocation will take
place, and the name/Aocation of the recelving site. Manpower umbers assoctated with theee telocations must then be incorporated into the total “Pad Y 2001 Aclivity Population”
sad the "Relocated Billets/Positions” data in the deta calt tesponse.  Menpower numbers shown below refloct Daia Call | estimales. Please ensurc that aocerate “End of FY 2001*

WAJOR Won-
u1C HANE CLAXIANTY | OFFf EWL CIV DOD ry RECEZIVING RASE
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

o ATTACHMENT 1: BASE LOADING DATA
o o
e , o PART $: TOTAL PACILITY SQUARE PEBT. Thia s the tatal Class 2 facllity square feet, excluding family housing, MWR and utilities, as tcported in the Naval Facilities Asseis
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®
(Y
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

NO. OF WORK-
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o
o
0

o ATTACHMENT 1: BASE LOADING DATA
=1 w0
> @ PARTT: CONTRACT WORKYEAR DATA. “This is the totat contract workcyear data veported by the host and tenan
the colvinas regarding contrrct workyears which will
- remmainiag af activity must equal Total Coniract Wo
% TOTAL NO. OF WORK.-
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date,
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

.
Scenario No.: 4-22-0232-122

I Scenario Title: | MCRD/WRR, SAN DIEGO

' Date: 19 DECEMBER 1994

Table 1-B: Point of Contact Information. Plcasc identify a knowledgeable point of

contact familiar with the information relating to this closure/realignment scenario whom the

BSAT can

contact to

answer any Tsblc 2-B
questions Somimey
or to Oklu City
provide

additional

information as required. This point of contact must also be familiar with the location and

name of the person

responsible for maintaining

any supporting Table3-A
documentation relating to this Pyoamic

data call response.

|

Name: Brian P. Graham
Organization/Code: MCRD/WRR, SAN

DIEGO Table 3-B
Office Phone 524-1268 ext 1350 o
Number:
Fax Number: 524-6789
Home Phone Number:; | (619) 426-8838
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Table 1-C; Yosing/Gaining Bases Involved in Scenarig. Complete the table on the next

page to identify “bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be usced to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload”, "ships”, "F-14 squadrons”, "tenants", etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losmg/Gammg Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | RECRUIT TRAINING
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | HEADQUARTERS, WESTERN
RECRUITING REGION
MCRD/WRR, SAN DIEGO MCRD/ERR, PARRIS ISLAND | RECRUITER'S SCHOOL,
UsMC

w

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each “losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: | MCRD/WRR, SAN DIEGO "

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment

or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data, Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base

Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will pot be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

2-1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personne] - Detail Data

h i
*¢ NOTE: 8 OF TIIE 2838 ARE NAVY ENLISTED.

From Losing Base: MCRD/WRR, SAN DIEGO I
To Gaining Base: MCRD/ERR, PARRIS ISLAND
r———
vic Name Type 1996 1997 1998 1999 2000 2001 Tolal
00243 MCRD/WRR, OfTicer 4 4 5 0 o] 13+
SAN DIEGO
Enlisted 96 96 96 o} 0 288 =»
Civilian 47 45 47 0 0 140
Mil St Q 0 0 o] ; 0
L—_T__ o — = — ——— =
35732 BRDENCL, OfGcer 7 7 8 0 0 22
MCRD/WRR
SAN DIEGO Enlisted 12 12 13 0 0 37
Civilian 0 9 10 0 0 19
Mil Stu 0 0 0 0 0 0
o B
32556 BRMEDCL, OfTicer 4 4 4 0 0 12
MCRD/WRR
SAN DIEGO Enlisted 21 21 22 0 0 64
Civilian 0 2 2 0 4
Mil Sw 0 0 0 0 0 0 0
=_ = =m=_ —
00243 RTR Officer 17 18 18 (¢] 0 53
MCRD/WRR
SAN DIEGO Enlisted 121 121 121 o] 0 363
Civilian 0 0 2 0 0 2
Mil St 1549 1646 | 7L 0 0| 979!
34301 WFTBN OfTicer 0 0 1 0 o i
MCRD/WRR
CAMP Enliated 38 38 38 0 0 114
PENDELTON o
DIEGO Civilian 0 Q i 0 0 1
Mil Sw [+] 0 0 o] 0 0

Make additioual copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Studeats.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosuve (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: MCRD/WRR, SAN DIEGO

To Gajning Base: MCRD/ERR, PARRIS ISLAND

| uc | vame | v | o | oo [ iome | wow | o [ soor [ 7o ]
00243 | RECRUITERS Officer 0 0 2 0 0 0 2

SCHOQOL
MCRD/AWRR Enlisted 0 0 26 0 0 0 26
SAN DIEGO

Civilian 0 0 Q 0 0 0 0

Mil Sw 0 0 150 0 0 0 150
00243 DRILL Officer 0 0 0 ¢ 0 0 0

INSTRUCTORS

SCHOOL Enlisted 2 4 2 [+] Q 0 38

MCRD/WRR e

SAN DIEGCO Civilian 0 0 0 0 0 ] 0
Mil Stu o] 0 S22 0 Q 0 S 2.
Officer

- Enlisted
Civilian
Mil Stu
. F— NI U R
—— e

Officer
Enlisted
Civilian

Mil S
Officer

|

Enlisted

Civilian

Mil St
0
{ MCRD/WRR Enlisted 290 292 318 0 0 0 900
SAN DIEGO
Civilian 47 46 47 0 0 0 140
Mil Sta 1549 1646 0 0 1]
—_— I S

Make additional copies of this table, or 2dd rows to it, s necessary, to include each hosu/tenaut activity which will be relocated.

Mil Stu = Military Studeuts.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data
.

From Laosing Base: MCRD/WRR, SAN DIEGO

To Gaining Base: UNKNOWN

ve | wme [ twe | o | ww

00243 DFAS Officer 0 0 0 0 0 0 1]
Enlisted 0 0 0 0 4 4 8
Civilisn 0 0 0 0 6 7 13
Mit Sw Q 0 12_ 0 0 0 0
M76019 | 12THMCD Officer 0 Q 0 0 o} 12 12
DISTRICT
HEADQUARTER | Enlisted 0 0 0 9 0 37 37
s Civilian 0 (4] 0 0 0 14 14
Mil Sw 0 0 o] o (] ] o
234301 USCG TACLET Officer . 0 Q 0 0 0 13 13
Enlisted 0 0 0 0 0 46 47|
Civilian 0 0 9 0 0 0 0
Mil St 0 0 0 0 0 0] 0
Officer |
Enlisted
Civilian
Mil Sty
Officer
Enlisted
Civilian
Mil S
GRAND Officer 0 0 0 0 0 rl} 25
TOTAL
UNKNOWN Eulisten) 0 0 0 0 . 87 91
ONLY Civilian 0 0 0 0 6 21 27
"
Mil St 0 0 0 0 o 0 0

Make additional copies of this Lable, or add rows to it, as nacessary, to include each host/tenaut activity which will be relocated.

Mil Stu = Military Students.
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A, Remember that, as with Table 2-A, a
separate Table 2-B must be completed for each combination_of losing/gaining bases. The

following cxplanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do pot include equipment which will be excessed. The following

explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Ileavy Vehicles: Heavy vehicles are defined as vehicles which will be ghipped to
the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.

2-5 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: MCRD/WRR, SAN DIEGO
To Gaining Base: MCRD/ERR, PARRIS ISLAND
I 1996 1997 1998 1999 2000 2001 Total

Officer Billets 32 33 38 0 0 0 103
Enlisted Billets ]l 290 22| 318 0 0 o| 900
Civilian 47 46 47 0 0 0 140
Positions
Military 1549 1646 | 1 9 9 0 0 0 7
Students I 7913
Tons of Mission 54 54 56| 0 0 0 164
Equipment
Tons of Support " 0 0 0 0 0 0 0
Equipment
Number of # 0 0 0 0 0 0 0
Light Vehicles *
Number of 13 13 15 0 0 0 41
Heavy Vehicles

1 VEHICLES WERE DETERMINED TO BE ZERO (0) DUE TO THE

MARINE CORPS GOING TO GSA WITHIN THE NEXT 12 MONTHS.

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional

sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
MISSION EQUIPMENT - 782 GEAR, COMM., GEAR, AND WEAPONS - SUPPORTS

RECRUIT TRAINING MISSION

HEAVY VEHICLES - FORKLIFTS,WATERBULLS, TRACTOR WAREHOUSE, PALLET
TRUCKS - SUPPORTS RECRUIT TRAINING MISSION

2-6 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C;: Eliininated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as
eliminated billets/positions in Table 2-C: -

e  Planned Force Structure Reductions (FY 1996 through 2001).

e  Military Students.
L Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.

2.7 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Base Name: MCRDI‘WRR SAN DIEGO
MCRD/WRR Officer 27 4] 0 0 81
SAN DIEGO
Enlisted 90 9 91 0 0 0 272
Civilian 34 35 35 0 ¢} 15 119
——————  ———— _ —————— P —
kEyxcr) BRDENCL Officer 0 0 0 0 0 0
MCRD/WRR
SAN DIEGO Enlisted 1 1 1 0 0 0 3
Civilian 0 Q 0 0 0 s} 0
32556 BRMEDCL Officer 0 0 0 0 [») 0 0
MCRD/WRR
SAN DIEGO Enlisted ¢} 0 0 [+] 0 1] 0
Civillan ‘# sl s 0 0 0 13
34301 WFTBN Officer 6 7 7 0 0 0 20
- MCRD/WRR
CAMP Enlisted 96 96 96 0 0 0 288
PENDELTON Civili 0 "] 0 0 0 0 a
r____—————r——ﬂir:—=—1r__——1_%=———-__._.———-——__$=—‘~l
00243 RTR Officer 13 14 14 0 Q 0 41
MCRD/WRR
SAN DIEGO Enlisted 24 84 85 0 0 0 253
Civilian -0_- 1] 1 0 0 (] 1
00243 D.J. SCHOOL Officer [} [s] 2 0 [¢] [} 2
MCRD/WRR
SAN DIECO Enlisted 2 2 3 0 0 0 7
Civilian 0 0 4} [} 0 (V] 0
r—-—.—; ~—. e — re—
Officer
Enlisted
Civilian
OfTicer
Ealisted
Civilian

Make additiooal capies of this table, or add rows 1o it, as necessary, to include each host/tenant activity with eliminated
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Recongiliatiop Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the “reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,

"End FY 2001".

(see next page)
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Table 2-D: Manpower Reconciliation Data

F= —— — —

Officers Enlisted Civilians Mil Stu Total

A. Begin FY 1996: 272 1814 311 5140 7537

B. Force Structure 0 0 15
Changes(+/-): 147 132
C. Prior BRAC 0 0 0 0 0
Changes (+/-):
D. End FY 2001:
Moving to
(List each Gaining Base): : SRR
1. MCRD/ERR, PARRIS 62 166 | 4993 6162
ISLAND MARINE | MARINE
41 109

NAVY * NAYY
**

2.

3.

4.

5.

6.

7.

8.

9.

10, L R

E. Total Billets/Positions 103 B 900 166 499 ;- 6162
Moving:

F. Eliminated Billets/Positions: 144 823 133 1100

G. Remaining st Losing Base: 25 91 27 0 143

xRN

H. Sum of Lines E, F, and G: 272 1,814 4993 7405
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum
of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

* NOTE: 41 NAVY OFFICERS ARE COMPRISED AS FOLLOWS: 22 MEDICAL, 12

DENTAL, 7 RELIGIOUS MINISTRIES.
** NOTE: 109 NAVY ENLISTED ARE COMPRISED AS FOLLOWS: 64 MEDICAL, 37

DENTAL, 8 OTHERS FROM MCRD/WRR
*** NOTE: LINE G IS COMPRISED OF OUR TENANT COMMANDS WHICH WERE

DETERMINED TO REMAIN HERE. (DFAS, USCG TACLET, AND 12TH MCD HQs)
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Table 2-E; Caretaker Requirements (Mothball Scenarios Qnly). Complete the table

below to identify any permanent caretaker requirements associated with a “"mothball”
(deactivation) scenario. retakers should onl identified if an activity will

led as opposed to closed or realign cenario data call taskings will identify if
this is 3 "mothball” scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility, If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200! blank, and enter 150
as the total.

NOT APPLICABLE (N/A)

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

l Losing Base Name: MCRD/WRR SAN DIEGO

W—?
| o9 | 1997 | 1998 | 1999 2000 | 2001 | Tou
Military
Caretakers
Civilian
Caretakers
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this “Supporting Data” section. Show

all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in

the Introduction section).  Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action

should be identified. This area should not be used to identify routine moving or personnel
costs, which are calculated automatically by the COBRA algorithms, nor should it be used to
identify one-time unique moving costs which will be addressed separately in item c. below,

For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining

Base tables (Enclosure (3)). _

Losing Base: _MCRD/WRR, SAN DIEGO

1. 46,020 01 CONTRACT FOR CO-GENERATION PLANT

STIPULATES A FEE OF $46 MILLION WILL
BE PAID IF NTC/MCRD, SAN DIEGO CLOSES.
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost
avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not include

Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the

amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCRD SAN DIEGO (EDSON RANGE)

Cost FY Description
1. $800 2001 REUSE OF KD RANGE AT EDSON RANGE VICE

PROGRAMMED UPGRADE TO WILCOX KD RANGE

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: MCRD SAN DIEGO

Cost FY Gaining Base Description
NONE

2 - 164 Enclosure (2)




23

DEC-20-84 TUE 18:33 A CG MCRD SAN DIEGO Ak K0, 805246788 ot

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d, and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms, For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses prov1dcd in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission

workload from a losing to a gaining base, the following information is provided below.
alculations should take into considerati th_economies of scale and differences in

operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/posin‘ons eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue o gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to takc into considcration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring jpcreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase, If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Net Mission Caosts (Cost Increases) Worksheet

,
Losing Base: MCRD/WRR, SAN DIEGO

FY 1997

FY 1999

FY 1996 FY 1998

1. MCRD/ERR, PARRIS 0 0 0 0 0 0
ISLAND

Description:

2. l |
Description:

Description:

4,

Description:

s. l |
Description:

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Savings (Cost Decreases) Worksheet
Losing Base: 1st MCD
I.T—; — —— — —
FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
e r——————————————— e e ettt sk v ete———————————————
1.MCRD/ERR PARRIS 0 0 0 0 0 0
ISLAND
Description:
2. 0
Description:
3. 0 I
Description:
4.
0
Description:
5.
Description:

Add additional lines to worksheet as necessary.

|
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining

Base tables (Enclosure (3)).
Losing Base: MCRD SAN DIEGO

Annual Cost FY Description

N ON E kb s s s sk sk s sk sk e ke e o sk sk s e e e fesfe e s sk ke e e ok

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables

(Enclosure (3)).

Losing Base: MCRD SAN DIEGO

Annual Savings FY Description
1. $1,283 2001+ ELIMINATION OF ANNUAL SUPPORT OF EDSON

RANGE BY MCB CAMP PENDLETON

2-00 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2} - LOSING BASE QUESTIONS

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: _MCRD/WRR, SAN DIEGO

Revenues No. of Acres Rationale
1. NOTE 100 100 ACRES HISTORIC DISTRICT

WHICH INCLUDES 25 BUILDINGS ON THE
NATIONAL REGISTER PLUS 2 OTHERS WITH
REGISTER ACTION PENDING ARE LOCATED
ABOARD MCRD/WRR, SAN DIEGO.

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not_include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: _MCRD/WRR, SAN DIEGO

Cost EY One-Time/Recurring Explanation
1. 0

2-.19 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Jj. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: MCRD SAN DIEGO
Facility KSF Shutdown: ALL

*** DOES NOT INCLUDE THE 822 K SQUARE FEET OF EDSON RANGE AT
MCB CAMP PENDLETON WHICH WILL BE VACATED, SINCE THIS IS ON CAMP
PENDLETON PLANT ACCOUNT.

2-20 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in

the following table. Note that all entries must be shown in ($000).
Table 2-F: Dynamic Base Information Summary

Losing Base: MCRD/WRR, SAN DIEGO
1996 1997 1998 1999 2000 2001 Total

a. | One-Time " 0 0 0 0 0 46,020 | 46,020
Unique
Costs

b | One-Time 0 0 0 0 0 800 800
Unique Svgs

c. [ One-Time 0 0 0 0 0 0 0
Move Costs J

d { Net Mission 0 0 0 0 0 0 0
Costs

e. | Net Mission I 0 0 0 0 0 0 0
Savings

f. | Misc Recur 0 0 0 0 0 0 0
Costs

g. | Misc Recur 0 0 0 0 0 1,283 1,283
Savings

h | Land Sales i 0 0 0 0 0 0 0

i. | Procurement 0 0 0 0 0 0
Cost Avoid

J. Fac. Shutdown (KSF) |

2-F Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE_(3) - GAINING BASE QUESTIONS

Camplete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: MCRD Parris Island

Table 3-A - Dynawmic Base Jofocmution. Complete the following "Supporting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this
“Supporting Data" section. Show all cntrics in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
Ficst, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time
Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in the
gaining base's Data Call 65, “Economic and Community Infrastructure Data”, response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when traosferring data to Summary Table.

Gaining Base: MCRD Parris Island

Cost EY Location Description
1. N/A

3-1 Enclosure (3)




SENT BY:PARRIS [SLAND 12-20-94 ¢ 22:36 . ERR RECRLITING MCRD- 6960903:%34/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc. Only
costs directly attributable to the closure/realignment action should be identified. Thisarea

should nat be used to identify routine maving or personnel costs, which are calculated
automatically hy the COBRA algorithms, nor should it be used to identify one-time unique
maving costs which will be addressed in the Tosing Rase tahles (enclosure (2)). For each

unique one-time cost, identify the amount, year in which the cost will be incurred and describe
the nature of the cost. Do not double count any costs identified on Losing Base tables
(Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if any,
when transferring data to Summary Table.

Gaining Base: MCRD Parris Island

Cost EY = Description

1.  $3.9M 96 Individual equipment (782 gear) and training equipment to
facilitate additional recruit and permanent personnel

2. $15,000 96 (10) PABX digital line cards for telephone system

3. $13,000 96 (140) digital telephone sets

4. $35M 96 Enlarge /Add to existing Naval Dental facility. See Attached

Dental Equipment and Facilities Report

b. Other One-Time Unique Savings. ldentify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identify routine_maoving.or
personnelsavings, which are calculated autamaticaltly by the COBRA algorithims. Do not
include MILCON Cost Avoidances (which were identified in a separate data call) or
Procurement Cost Avoidances (which arc covered in the losing base enclosure). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: MCRD Parris Island

Cost EY Description
1. N/A

3-2 . Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel, these costs should be identified,
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc.
Identify below any non-Military Construction environmental mitigation costs which will be
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for
environmental mitigation are identified in Table 3-B). For each cost, identify the amount,
year in which the cost will be incurred and a brief description of the cost.

Gaining Base: MCRD Parris Island

Cost EY Description
1. $500,000 96 Comprehensive Environmental Impact Statement for all
additional MILCON due to additional recruit training at Parris
Island; this will include the Impact Statement to improvements
at Weapons TBn ranges. (NEPA Regs)

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically by
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or
equipment, etc. For each cost, identify the year in which the cost will begin and describe the
nature of the cost. Only costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.).

Do not double count any costs identified on Losing Base tables (Enclosure (2)).

Gaining Base: MCRD Parris Isalnd

Annual Cost EY Description
1. $33,594,000 96 Supply & Services Total
2. $34,814,000 97 Supply & Services Total
3. $36,510,000 98 _ Supply & Services Total
4. $38,342,000 99 Supply & Services Total
5. $40,257,000 2000 Supply & Services Total
6.  $42,342,000 01 Supply & Services Total

NOTE: see attached Supply & Services Worksheet

3-3 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

7. $1000 96-01 Telephone trunking and FTS-2000 annual cost increase

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will hegin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary
savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).

Gaining Base: MCRD Parris Island

Annual Savings EY Description
1. NA

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.
Gaining Base: MCRD Parris Island

Cost No_aof Acres EY Description
1. N/A

3-4 Enclosure (3)
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¥

Supply & Sexvices

Worksheet for Miscellaneous Recurring Costs

Gaining Base: MCRD, Parris

ANNUAL COSTS

O&M,MC . . N
Se2rvice Agreements

¥ Minor Property

»

* X

Admin/Cleaning Supplies
Messhall Consumables

DI Orgn Clothing
Recruit Chevrons
Recruit Dress Blue Unif
Individual Equip (782)
SIK - Subsistence

PSE - Furriture

FPSE - Food Prep Svc Equip
Bus Transportation

Dry Cleaning

Washer Dryer Lease
Uniform Alterations
House DPM

DBOF (Stock Fund)
Ord/Tanks/Auto

¥ Zng Spt/Const Materiels
¥ Comm/Elect Supplies
* General Property

Clothing
Fuel

RPMC (Reserves)
Clothing/Bag Issue

TOTALS :

Island

FY-1996

4

19

32
307
231
66

52
600
7,600
200

© 127
151
31

61
1,088
239

42

185

26

587
19,363
83

2,500

33,594

FY-1997

20

33
322
242
69

54
630
7,980
204
195
166
32

37
1,135
226

46

204

28

617
19,887
83

2,600

34,814

FY-19398

21

35
33is8
254
72

57
661
8,379
208
140
183
33

17
1,183
220

48

214

30

644
20,881
87

2,80¢

36,510

FY-1999

S

22

36
355
267
76

60
694
8,797
212
205
201
34

21
1,235
222

51

225

31

676
21,925
92

2,909

38,342

Fy-2000

5

23

38
372
280
8GC

63
729
9,236
223
138
221
35

72
2,353
235

53

236

33

715
23,02z
9¢

3,000

¢0,257

FY-20C1

[ S
DWW b N
™ DO o

42,342

NOTE ; ALEAS  /ndicaTeD BY AN BsTemck (%) AGE 507 incecrses 7o
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SENT BY:PARRIS [SLAND :12-20-94 + 22:37 : ERR RECRUITING MCRD- 6960303 :#38/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3} - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table;

Table 3-A: D ic Base Information

Gaining Base Name: MCRD Parris Island
One-Time
Unique
Costs *

b | One-Time N/A
Unique
Savings

c. | Environ. 500 0 0 0 0 0 500
Mitigation

d | Misc. 33.595 34 815 36.511 38.343 40.258 42,343 | 225.860
Recurring M M M M M M M
Costs

e. | Misc. 33.595 68.409 | 104.919 | 143.261 | 183.518 | 225.860 [ 759,562
Recurring M M M M M M M
Savings

f. | Land N/A
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.

Note:

3-5 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

Tahle 3-BR - Military Construction Requirements. Identify the amount of new construction -
or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment” column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

®  Thc "Other” row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
“unique” categories of construction, a square footage estimate should also be indicated,
if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the
Comment block either a rehabilitation cost or an appropriate percentage which should be used
in lieu of the 75% rate.

Show any cost entries in ($000).

Description of “Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction* used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

3-6 Enclosure (3)




SENT BY:PARRIS ISLAND 112-20-94 : 22:38 : ERR RECRUITING MCRD- 6360903 :#40/46

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, ctc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet,

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet. :

Supply/Storage - Operational Storage, Cold Storage, General Warchouse, ete., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (docs not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

3-7 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSIRE (3) - GAINING BASE QUESTIONS

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3-8 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENDCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: MCRD/ERR PARRIS ISLAND, SC

Category (Unit) New Cor.\smxction Rehabilitation
Requirement Requirement
NA

Horizontal (SY)

Berthing (FB) NA

Air Maintenance (SF) NA

Other Operations (SF) 2,200 Addition to Armory

Administrative (SF) 18,900 21,550 5th rtb, ac/s recr, Comp,
Religious, Supply/Services

Training (SF) 82,336 ($1,265,00 in Special
Projects)

Maintenance (SF) NONE NONE

Bachelor Quarters (SF) 663,155

Supply/Storage (SF) 4,230

Dining Facilities (SF) 46,378

Personnel Support (SF) 15,775

Communications (SF) 800

Ship Maintenance (SF) NA NA

RDT&E (SF) NONE NONE

POL Storage (BL) | NONE

Ammo Storage (SF) | NONE

Medical/DENTAL l 80,000

Facilities (SF)

Environmental NONE NONE

Other: - Family Housing

Full Rqmt Laurel Bay 368 Units

ote: ecruit berthing based on maximum oad of IU,SW

Enclosure (3)
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DEPARTMENT OF THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380-1775 IN REPLY REFER TO.

11000
LFL/F686

2 JDEC 1994

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION
COMMITTEE (OASN(I&E))

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of
1655 13 DEC 94

Encl: (1) Page changes to MCRD Parris Island Response to
Scenario 4-22-02320121
(2) Page changes to MCRD San Diego Response to Scenario
4-22-0233-122

1. The enclosures provide page changes to the original responses
requested by the reference.

2. Points of contact for this information are Mr. Rich Anderson
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3),

commercial (703) 696-0865.
y
JA B%HAM
GENERAL, U.S. MARINE CORPS

DEPUTY CHIEF OF STAFFFOR
INSTALLATIONS ANDLOGISTICS




Page CHACes, BrAe 95 SCEAIARO {-22-6232- /2]

I certify that the information contained hergin is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature
Title Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

A

ignature

/2%54%

Title Date /




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DATACALL: “-22 -0232 —-/2/

ACTIVITY: Mmereo FPRRRIS IS¢ A2 D

PAGE (S): T#8LE3 24,28,2D, MR £ Ve Q) Garming
BASE DRATH Tow MCAS SERVForT .

BSWG REVIEW OFFICIAL
lz-éu-/WaniZG_Ai/?1Ak7a7g. /géézﬁ/24;f7h/“‘~—

NAME (Please type or print) s{éﬂgiure
Lon¢ pang ¢ L&) USE PCaurEre 2% D5
Title Date ~
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L4

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Dispesition of Personnel - Detail Data

{Mﬂm Lodiap Dase: ERR PARRIS TSEAND
==n orpase _ MRD/ERR PABRYIS TSEAND —
To G;‘ Base; MRD/WRR SAN DIFGO S
uic Neme e 1996 1 1997 1998 l 1999 2000 |-2001 __Total
— e
MOO263 JMCRD/FRR Offiece {2 i in
Edisted | 45 _ 292G’ 274
Civitisa 52 70 130
__ Mil Sw ' ~o-
Offcee | 2 : > o7
100263 | WPNSIBn Enfined | 62 . 9o L7 | 151
Civilien o 8;,‘
Mil S .
. . Officer { 15’ &0 55
00263  RYR Enfited | 150 241 : 391
Civilian
Mil Stu 1407 1233] 2032 4672
O(licer ) . 1 i 1
MO0263 NI School Ealised | 4 & 10
Civilian ,
- Mil Sty 25 v 25 50
[ Officer S 14 “. 19 .
-
32556 MCRD PI BMC [ Enfined | 23 49 82
Civilisa 2 4 &
MIl St
R n— am——
Qfficec
TOTAL —_ ]
¥ F.nlisled ]
.. Ciriling i
Mil Sty 1432 1233 2057’ 4722

Make sddic . . .
ke additionad copics of (s 1able, ar add rows (o it, as necessacy, (o nclude each Losttenuat acUvity wlich will be retocated

Mal Siu s Nulituy Students.
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: ERR RECRUITING MCRD- 6260903:214/45

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclasure (2} - LOSING BASE QUESTIONS o

Table 2-A: Dispasition of Personnel - Detaif Data

' From Loslag Base: KB!M

Uic Name Type

M)———“———————____J

]

! To Guinirg Base: MCRD/WRR SAN DIEGO

1996 1997

1998 1999 2000- _{-=-2001

W

Officer

J.Qr—.

68414 INnvDICEN [

25

MCRL PT
Civiln

&

Mil Sew

r*

Officer

Enfigted

A% 3

Civillian

“ i Mi! Sty

Officer

Enlisted

Clvilian

Mil Sw

Officer

Enfisted

Civilisn

Officer

Enlisted

Civilian

Mil Sty

Officer

35

2 o 130

TOTAL
Fulisted

313

a2 8l

Civilian

R

140 |

M Su

193

1233 1,057 ] 4722

s
.

Make ndditogal copies of Wis tahle, ac adid rous 10 it, i accessary,

Mit Sin = Maitan Students.

to include each figst/teazat ctici(y which will b cclocated.




SENT BY:PARRIS [ISLAND

- ERR RECRUITING MCRD-

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Suymmary

€3€0s03

Note (1) - N = Navy billets.

From Losing Base: MCRD Parris Island
To Gaining Base:MCRD San Diego |
1996 1997 1998 l 1999 2000 2001 Total
, D N N
Officer Billets 20M/15 0 0 63M/32 0 0 83M/
N N 47N

Enlisted Billets 261M/ 0 0] 568M/ 0 0| 829M/

58N 94N 152N

note (1)
Civilian S2M/ 0 0 T8M/ 0 . 0] 130M/
Positions 4N 6N ”"/ 10N
note (1)
R
Military | , o T
Students 1432 0 1233 | 2057 0 0| 4722
Tons of Mission 135 0 4] 135 0 0 270
Eguipment
Tons of Support 11.6 0 0 0 0 0 11.6
Equipment :
Number of 0 0 0 0 0 0 0
Light Vehicles note (3) ,,
Number of 17 2 0 0 0 0 19
‘ Heavy Vehicles

Note (3) GSA contract for light vehicles to be in place 12 to 24 months from date of this

report.

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

Enclosure (2)

‘21648
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

" Enclosure (2) - LOSING BASE QUESTIONS
Table 2-D; Mzﬁpowei‘ Reconciliation Data
Officers | Enlisted | Civilians | MilStu | Total -
A. Begin FY 1996: 277 1917 ag4 | 4829 | 7s07 j
B. Force Structure 1 0 41 107 | - |
Changes(+/-): oot 72 i
C. Prior BRAC 0 0 0 0 0 |
Changes (+/-):
LF22 Z415
. End FY 2001:

Moving to
(List each Gaining Base):
' . H3ZR. | 5973 |
1. MCRD San Diego 130. 981 140 | e Ecmnd
5 ii,
3.
4.
s, ' ;
6. -
7.
8. ’
9.
10.
E. Total ?;llets/Posmons 130 981 140 4722 5973 *
Moving: !
FF. Elimineted Billots/Positions:
G. Remaining at Losing Base:

H. Sum of Lines B, F, und G:

Notes: Do not fill in shaded cells. Double check yéur work. Line H (which is the sum of
number of billets/positions moving, eliminated and remaining at the Losing Base)

2~12 T mlmanao "

6360303 - =33

WA

h
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SENT BY:PARRIS [SLAN R

~ {5 ’g9a4 14:37 FROM CO MCAS BFT SC . Swniibrsg:

~—

BRAC-93 CERTIFICATION

Rcfe_rcncc: SECNAVNOTE 11000 of 08 Decembec 1993

In accordance with policy set forth by the Secretary of the Navy, persoanel of the Department of .5~ -
the Navy, uniformed and civilian, who provide information for ust in the BRACSS process are -
required to pravide a signed certification that states “¥ certify that the information contained herein is
28curate and complete to the best of my knowledgs and belief.* :

The signlag of this certification constitutes a representation that the cectifying official has
reviewed the Infonmation and eicher (1) personally vouches for its accuracy and completeness or (2)
has passession of, and Is relying upon,  ceriiftcation executed by a2 competent subardinate. '1

Each individual in your activity geascating informatian for the BRAC-95 process mus{eenify that
information. Enclosure (1) is provided for individual certificarions and way be duplicated s "
necessacy. You are directed to mainwin those cectifications at your actlvity for audi putboss. For
purpdses of this certificatlon sheat, the commander of the adtivity will begin the certification process
nd cach reporting senjor in the Chain of Command reviewlng the information will also sign this
certification sheer. This shest must remain attactied to this package and be forwarded up the Chain of
Command.” Copies must be retained by each leval in the Chain of Command for audiz purposes.

I centify that the information contained herein is acourace and complete w the best of my knowledge

and belief.

CTIVITY COMMANDE
%. D. STEARNS _ . /m
NAME (Please type or pria) Signstuce |

COMMANDING OFFICER ;.[ Q 4’

MCAS BERUFORT .
Activity
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SENT BY:PARRIS [SLAND 112-16-34 SR TR
#DECwLS 784 #1142 38p<FROMACOLMCAS “BRTSC TO S e PR
BRAC-95 Scenario CHAMPUS Data

Sceoario No.t | 4-22-0232-121
Losing MTF: | MCRD PARRIS ISLAND ‘

Date: 15 DEC 94 |

Complete a scparate respoase for each MTF being closed or realigned. Inciude response
with Scenarjo Development Data Call response.

R

1. Impact at MTFs Belng Closed or Realigned (referred to as "Losing MTFs"™, If the
closure or realignment scenario Includes the elimination of physicians and support staff from &
Medical Treatment Facility MTF) or the transfer of physicians and support staff to ancther
MTF, then associated CHAMPUS costs/savings must be addressed. The BSAT has collected
cettified data on the number of retirees and their dependents currently treated atNavy MTFs (2
copy of this data will be provided with Scenario tasking). Please review this dam, make any
necessary revisions and then complete the "Losing MTE" section of the tabls dn the next page
to show the annual numbcer of in-patient admissions and/or outpatieat visits by retirees and their
dependents that will be transferred to CHAMPUS/Medicare (i.e,, 2 decrease in on<bass visits)
once the closure/realignment has been completed. If the number of annual in-patent admissions
would decrease by 400 in FY 1998 and then 500 in each subsequent year, then ester ~400 in the
FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001 colurns.

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment
actjon will result in a net change in CHAMPUS costs at receiving (gaining) MTFs, then these
net costs/savings must be considered. CHAMPUS savings can be realized at gaining bases by
having relocatng physicians and support staff treat retirees and their dependents in addition to
military personnel and thelr dependents. - CHAMPUS costs can be incurred at gaining bases if
the number of relocating military personnel and their dependents exceeds the capacity of the
existing hospital staff plus any relocating physicians and support staff, thus forcing some retirees
and their dependents to move onto CHAMPUS or Medicare rolls, Using the Gaining MTF
sections of the table on the next page, pleasc identify, for each gaining MTF (as appropriate),
either the number of in-patient admissions/outpatient visits by retirees and their dependents
which would shift to CHAMPUS/Medicare or the number of {n-patient admissions/outpatient
visits by retirees and their dependents which would shift from CHAMPUS/Medicare to the MTR
as a result of the closure/realignment action. If the aumber of annual MTF in-ratient admissions
would decrease by 400 in FY 1998 and then 500 in each subsequent year,.then enter - 400 in
the FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 200! columns. If the annual
MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 2000
column and 600 in the FY 2001 columa.
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a. (2) other Unique One-Time Gosts. Identify any other
one—~time unique costs at the gaining base which will not be
calculated automatically by the COBRA algorithms (as noted in the
Introduction saction). Examples include use of temporary office
space, atc., Only ocosts Adirectly eattributable to the
closure/realignment action should be identified. Thig area gshould
not _be uzed to identify routine moving or personn cost whic
are caloulated aytomatically by the COBRA algorithms, noy should i+
be uged to identify one-time unique woving costs which will be
addressed in the Josing Base tables (enclosure (2}). TFor each
unique one-time cost, ldentify the amount, year in which the cost
will be incurred and describe the nature of the cost. D¢ not
double csunt any costs identified on Iosing Base tables (Enclosure
(2}). Remamber to aggregate with 2.a.(1) ce=ts on the previous
page, if any, when transferring data to Summary Table.

o LA

Y

MO

- R

AR RL . S

Gaining Base: MCAS BEAUFORT SC
gost FY Besgription |
1. $3K 86 RELOCATE COMPUTER TRANSMISSION
EQUIPMENT AND LINES
2. §2.1M 96 RENOVATE & CQVER COMBAT.POOL
3. $5.8M 96 CONSTRUCT A COMMISSARY

e

B. Other Ome-Time Unique Sfavings. Identify any other one-
time unique savings at the gaining base which will not be
calculated automatically by the COBRA algorithms (as noted in the

Introduction section). This area should neot be uged to identify
routine _moving ox personne) savings, which_ _are calculated
automatically by the COBRA algoritbhms. Do pot include MITCON Cost
Avoidances (which were identified ipn a separate data call), or

Procuranent Cost Avojdances (whjch are agovered in the losing hase
enclogure) . For each savings, identify the amount, year in which it
will occur and describe the nature ¢f the savings. OnRly savings
directly attributable to the closura/realignment action should be
identified. Do not double count any savings identified on Losing
Base tables (Enclosure (2)).

Gaining Basa: MCAS BEAUFORT SC

Cost FY Degcription
) 3 NONE
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-Hiscellanegus Recurring 8avings. Identify any other
Lhg~savings ‘associdtad with the closure/realignment action
vhich will not be calculated automatically by the model, e.g.,
elimination of laases of facilities or equipment, etc. For the
savings, identify the year in which each will begin @nd describe
the nature of the savings. Only savings directly attributable to
the closure/realignment action should be identified. . (Do not
include changes in non-payrcll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated
positions/billets, all of which are calculated by other COBRA
algorithme.). Do not double count any savings identified on Losing
Baga takles-(Enclasure (2)). :

1 .

Caining Bh_se: MCAS BEAUFORT SC

Annual Savings EX DRescriptieon
1. $16K 96 SAVINGS FOR HQMC ON T-1
! COMPUTER TRANSMISSION LINES
FROM MCAS BEAUFORT TO MCRD
PARRIS ISLAND ;

£. Land Purchases. Identify any land purchases reguired at
gaining bases to acoommodate relocating activities/functions.
Identify the cost, number of acres, year in which purchase will
occur and a’‘briaf desaription identifying why the land needs to be
purchased. ~

Gaining Base: MCAS BEAUFORT SC

Cost NQ. of Acres FY Degcription
1. NONE

o,

' PRGE. gt

 Sonirit S

810 e AT 1
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5794 14:38 FROM CO MCAS BFT SCUFEENEmRENC

¢. Eavironmental Nitigatien. Environmental cleanup costs atgils
closing bases are not considered in COBRA, since these costs willidhid
be incurred regardless of whether the activity is closed or renains s
opaned. If, however, additional environmantal costs are incutréd{,?,ﬁ?:‘
at gaining bases as the rasult of a transfer of functionsfqﬁﬁ}ﬁf
peraonnel, these costs should be {dentified, e.g., wetlandind

mitigation, environmental impact statements at gaining bases, newv.puh%
parmits, etc. Identify below any ppn-Miljtary Constructiopn':
environmental mitigation costs which will be incurred as a result %
of this closure/realignmant action. (Note: Military Construction'
Costs for environmental mitigation are identified in Table 3=B).
For aach cost, identify the amount, year in which the cost will be - y :
incurred and & brief description of the cost. U

Gaining Base: MCAS BEAUFORT SC o
Cost FY Dasgripti
X, NONE

a. Migcellaneous Recurring Costs. Identify any othar
recurring costs associated with the closure/realignment action at
the gainfﬁq base which will not ke calculated automatically by the
COBRA algorithms (as noted in tha Introduction section), e.g., new
leases of facilities or equipment, etc. Por each cost, identify
the year in which the cost will baegin and desc¢ribe the nature of
tha cost. only costs directly attributable to the
closure/realignment action should be identified. (Do not include
changes in nou-payroll BOS, Family Housing Operations, housing
allowancaes or CHAMPUS costs, all of which are calgulated by other
COBRA algorithms.). Do not double count any costs identified on
Loging Base tables (Fnrlasnre £21)

-1

Gaining Base: MCAS BEAUFORT 8C

Annual Cost FY Description
1. 8128K 96 ANNUAL TAD COST TO CAMP

LETEUNE NC FOR RIFLE
RANGE REQUALIFICATION

2. $24K 96 ANNUAL LAUNDRY SERVICES
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14:38

'S4

Summarize data shown in response to supporting data questicnsf

16

195

FROM CO MCARS BFT SC

ERR RECRUITING MCRD-

a. through f. above in the following table:

One-Time
Unlque
Costs *

Table 3-A: Dynamic Basa Informatidn

€3€0303:2

b | Oue-Time
« { Unique
.} Savings

¢. | Environ,
Mitigarion

d | Mise.
. | Recurring
Costs

152K

152K

152K 152K 152K

e. | Misc.
Recurring
Savings

16K

16K

16K 16K 16K

16K

f. { Land
Purchases

—

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as

applicable.

[
40 S A A kM-
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BREEROM HC O

R R e

BRAC-95 Scenario Family Housing Data

} BT SREDE
Scenario No.¢

. 240232121 -
H Losing Base: | MCRD PARRIS ISLAND .
ﬁ Dates .-

15 DEC 94 .
1. Percentage of Fﬁnﬂ,y Housing which can be shut down at the Losing Base:

— %

2. Family Housing Construction Requirements at Galning Bases:
Fm e _ T

No. of Existing Ualty
. Gaining Base Name No. of New Units to be Rehab.
'} MCAS BEAUFORT SC 10 ¢

Rl Lanti LR A SRR NVE AR 1O

MRS e —— SRSl TN

=N N — o
3. Purchase of Land at Gaining Bases for Family Housing Construction: !
e
Gaining Base Name No. of Acres Caost ($004)
MCAS BEAUFPORT SC ‘ ¢ 0

mtﬂ“mﬁ—%ﬁ—;::—_s——

4, Additional Comments:
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BRAC-9S Scenario CHAMPUS Daty

£360903:18/18

—— —— . —— —
1996
Loting MCF Name: E
Changes in In-Patient
Admissions (+/-)

Changes {p Outpaticat

Visits (+/+)

Changes {n In-Patient
Admissioas (+/-)

Changes {6 Outputient

Yisits (+/-)

Gaining MTF Name:

Chaoges {n In-Padeat |
Admiszicns (+ /) !

Changes tn Quipatieat
Visits (+/-)

Gaining MTF Name:

Chagges (2 In-Patient
Admizsions (+/-)

Changes ig Outpaticot |
Visits (+/-) ‘

Gaining MTF Name:

|

Changes in In-Paticat |

§ Admissions (+/-) ;

} Changes in Ougaticat

R Visits (/)

Gaining MTF Name:

Changes in lo-Patjent
Adnissions (+/+)

Chaages in Quipatieat
Visits (+/-)

S B

7

- e ———

“This table should only include changes in the number of on-hase visits by Retirees and theit

LAY S GNS
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I certify that the information contained hergin is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type of print Signature
Title Date
Activity

In certify that the information herein is accurate and complete
to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL

NAME (Please type or print Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

fgnature

/523 /54

Title Date Ve /"




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DATACALL: 4-22 —02.33- /22

ACTIVITY: MLERDO SAPD1£6E0

PAGE (S): T48¢€3 24 ,28 ,2.D , 34

BSWG REVIEW OFFICIAL

éd MookC pMmATIIe Wf?\/\

NAME (Please type or print) Wature

Lol Rar @l CAND YSE Li GanErie - D,wﬁ §/
Title Date 4




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detall Data

From Losing Base: MCRD/WRR, SAN DIEGO

l‘l‘aG' ing Base: MCRD/ERR, PARRIS ISLAND

= e e
[—'~
yUic Name Typ 1996 1997 1998 1999 2000 2001 Total
p———————— —.—.r——
00243 RECRUITERS Officer 0 0 0 0 2
SCHOOL
MCRD/WRR. Enlisted Y 0 2 0 0 0 26
SAN DIEGO
Civilian 0 0 0 ] 0 Q 0
Mil s 0 0 150 9 0 o] 150
e —— ——
00243 DRILL Offieer 0 0 0 ] 0 3] 0
INSTRUCTORS
SCHOOL Enfisted 2 4 2 0 0 0 8
MCRD/WRR e P
SAN DEGO Civilizn 0 0 0 0 0 L e o 0_1
Mil Stu 0 0 76 | 0 (4} 40 76
Officer *
Enlisted
Civilisa
Mil Stu “

Officer

Enlisted -~

Civilian

Mil See

|
|

Officer

Ealiged

Civilian

Mil St

kYA 0 103
: Sifidl MCRD/WRR Enlisted 290 292 313 0 0 0 S0
Cietintt] SAN DIEGO _
S 2apritey Clvifiag=mr 47 4 47 0 0 0 140
BER R
;;g?,_.,.,;*’ﬁg Mi S 1549 1646 | 222 0 0 0} 5017

Make additiong] copies of this table, or add rows to i, as necessary, to include each host/tenant 2ctivity which will be relocaled.

Mil Stu = Military Studeuts.

2-3 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel énd Equipment - Summary

S —

| From Losing Base: MCRD/WRR, SAN DIEGO
! To Gaining Base: MCRD/ERR, PARRIS ISLAND
199 | 1999 | 2000 | 2001 | Tou
Y ——— '—'_———r——: e
Officer Billets 32 33 38 0 0 0 103
Enlisted Billets u 90| 292] 318 0 0 o] 900
Civilian 47 46 47 0 0 0 140
Positions .
Military 1549 | 1646 | 1g22 0 0 0 *
Students l l: 5017
Tons of Mission 54 54 56| __ 0 0 0 164
Equipment
Tons of Support 0 0 0 0 0 0 -0
Equipment
Number of 0 0 0 0 0 0 0
Light Vehicles * i
Number of 13 13 15 0 0 0 41
Heavy Vehicles :
[GHT VEHICLES WERE DEIERMINED 10 BE ZERO (0) DUE TO THE

MARINE CORPS GOING TO GSA WITHIN THE NEXT 12 MONTHS.

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipmeat, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary,

Type of Equipment/Vehicles Rationale for Relocating
MISSION EQUIPMENT - 782 GEAR, COMM. GEAR, AND WEAPONS - SUPPORTS

RECRUIT TRAINING MISSION

HEAVY VEHICLES - FORKLIFTS, WATERBULLS, TRACTOR WAREHOUSE, PALLET
TRUCKS - SUPPORTS RECRUIT TRAINING MISSION

2-6 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliati:o_n Data

—

Officers I Enlisted | Civilians ! Mil Stu Tow!
A. Begin FY 1996: 272 1814 311 5140 7537

B. Force Structure 0 0 51 _,23 o
Changes(+/-): 8 ~1%8

C. Pror BRAC 0 0 0 0 0
Changes (+/-):

. End FY 2001:

Moving to

(List each Gaining Base):

1. MCRD/ERR, PARRIS e 1 166 | 5015 | e1s6

ISLAND MARINE | MARINE %

41 {09

NAVY = NAYY
¥

0 [0 [N o jo s fw o

L

E. Total Billets/Positions 103 900 166 | 5017 | 6186 °
Moving:

F. Eliminated Billets/Positions:

G. Remaining st Losing Base: 25 91 27 0 143
Lo ]

2-10 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in |
the following table:

Table 3-A: Dynamic Base Information

_— — —

== —
Gaining Base Name: MCRD Parris Island
One-Time
Unique
Costs *
b | One-Time N/A
Unique
Savings _ 3
c. | Eaviron. 500 0. 0 0 ol % o 500
Mitigation o
d | Misc. 33.595 34.815 36.511 38.343 40.258 42,343 | 225.860
. | Recurring M M M M M M M
Costs
e. | Misc. I A T T NA} N
Recurring NA NA NA NA, NA 1 AR
Savings -
f. | Land N/A
Purchases ,
— —— “%—===_.—'-==.—_==

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.

Note:

3-5 Enclosure (3)
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BRAC-95 Scenario Development Data Call Tasking

| Scenario Number: 4220233122 I
| Scenario Title: MCRD San Diego |

Due Date: 1700 EST, 15 December 1994

Description of Closure/Realignment Scenario

Close MCRD San Diego. Consolidate Marine Corps recruit training at MCRD Parris Island.

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,
additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned, does identify alternative receiving sites. If an additional
response is submitted, identify this response as Scenario Number 4-22-0233-122A.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 00243 MCRD/WRR

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU
M 00243 MCRD/WRR COMMARCOR 8 5 256 0 1 0 20 0 9 5 276 0
N 35732 BRDENCL MCRD SAN DIEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0
N 32556 BRMEDCL MCRD SAN DIEGO BUMED 12 67 0 0 0 0 0 0 12 67 0 0
N 35732 Branch Dental Clinic BUMED 0 0 0 0 0 0 (4] (4] 0 0 0 0
N 32556 Branch Medical Clinic BUMED 0 0 0 0 0 0 0 0 0 0 0 0
M 67019 12th Marine Corps District COMMARCOR 0 1 34 0 0 0 0 0 0 1 34 0
M 00243 1ST RTBN MCRD SDIEGO COMMARCOR 21 14 0 0 0 0 0 0 21 14 0 0
M 00243 1ST RTBN MCRD SDIEGO DI COMMARCOR 0 124 0 0 0 0 0 0 0 124 0 0
M 00243 2D RTBN MCRD SDIEGO COMMARCOR 21 14 0 0 0 0 0 0 21 14 0 0
M 00243 2D RTBN MCRD SDIEGO DI COMMARCOR 0 124 0 0 0 0 0 0 0 124 0 0
M 00243 3D RTBN MCRD SDIEGO COMMARCOR 21 14 0 0 0] 0 0 0 21 14 0 0
M 00243 3D RTBN MCRD SDIEGO DI COMMARCOR 0 124 0 0 0 0 0 0 0 124 0 0
M 00243 DFAS MCRD SDIEGO COMMARCOR 0 8 0 0 0 0 0 0 0 8 0 0
M 00243 MCRD SDIEGO AUDIO VISUAL COMMARCOR 1 24 0 0 0 0 0 0 1 24 0 0
M 00243 MCRD SDIEGO BASE OPS COMMARCOR 66 465 0 0 0 0 0 0 66 465 0 0
M 00243 MCRD SDIEGO DI COMMARCOR 0 1 0 0 0 0 0 0 (0] 1 0 0
M 00243 MCRD SDIEGO HQ CO COMMARCOR 3 8 0 0 0 0 0 0 3 8 0 0
M 00243 MCRD SDIEGO PAO COMMARCOR 2 11 0 0 0 0 0 0 2 11 0 0
M 00243 MCRD SDIEGO RCT LN COMMARCOR 8 14 0 0 0 0 0 0 8 14 0 0
M 00243 MCRD SDIEGO RCTG SCOL COMMARCOR 2 26 0 0 0 0 0 0 2 26 0 0
M 00243 MCRD SDIEGO REAL PROP... COMMARCOR 5 23 0 0 0 0 0 0 5 23 0 0
M 00243 MCRD SDIEGO SVC CO COMMARCOR 2 4 0 0 0 0 0 0 2 4 0 0
M 00243 MCRD SDIEGO TELECOM COMMARCOR 1 7 0 0 0 0 0 0 1 7 0 0
M 00243 RTR MCRD SDIEGO COMMARCOR 25 99 0 0 0 0 0 0 25 99 0] 0
M 00243 RTR MCRD SDIEGO DI COMMARCOR 0 97 0 0 0 0 0 0 0 97 0 0
M 00243 RTR MCRD SDIEGO DI SCOL COMMARCOR 2 4 0 0 0 0 0 0 2 4 0 0



Activity: 00243 MCRD/WRR

UIC NAME
M 00243 RTR...SDIEGO DI SCOL DI

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU
COMMARCOR 0 1 0 0 0 o - o0 0
TOTALS: 200 1,289 290 0 1 0 20 0

END FY 2001
OFF ENL CIV

0 11 0

201 1,289 310

8STU
0

0



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4. MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take

place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population”
Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001"

and the "Relocated Billets/Positions" data in the data call response.

MAJOR Non-
UIC NAME CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE
D 00000 DEFENSE FINANCE AND ACCOUNTING unknown 0 8 13 0
X 234301 USCG TACLET unknown 13 46 0 0
TOTALS: 13 54 13 0

I



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Pacility Square Feet (in thousands): 2,080

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data

Call 66 table(s), which should then be returned with this data call response.

22 22 O&M, etc. sl e ek Wik DBOF Lt 1] kgl TOTAL E 2 111 ]

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
vIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
I785% BRMEDCL MCRD SAN DIEGO BUMED 7 ] 201 o | 0 0 0 0 7 0 201 0
35732 BRDENCL MCRD SAN DIEGO BUMED 5 9 93 0 0 0 o 0 5 9 93 0
00243 MARINE CORPS RECRUIT DEPOT COMMARCOR 1304 2474 4057 65826 0 0 0 1] 1304 2474 4057 65826

TOTALS : L 1316 2483 4351 ssasz 0 0 0 0 L 1316 2483 4351 ssazsl




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +

remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
32556 BRMEDCL MCRD SAN DIEGO BUMED 0 0 0 0
35732 BRDENCL MCRD SAN DIEGO BUMED 8 8 0 0
00243 MARINE CORPS RECRUIT DEPOT COMMARCOR 99 99 0 0

TOTALS: 107 107 0 0



Document Separator



BRAC-95 Scenario Family Housing Data

Scenario No.: 4-22-0233-122

Losing Base: MCRD SAN DIEGO

Date: 12/21/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
MCRD PARRIS ISLAND 0
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost (3000)

4. Additional Comments:
Marine Corps is responsible fer this housing.




—

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

e
J. E. BUFFINGTON, RADM, CEC, USN ‘
NAME (Please type or print) Sipfiature
COMMANDER 1 /30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A EARNER AL i

NAME (Please type or print) Signature

2 /14fe5

Title Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAINDONG.MORRIS  _ Ty0l 6. Mows
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 27 Sanvayy 1985
Title Date
NAVFACENGCOM
Activity

[ certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. '
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. :

Joseph C. Ward NS k IL } a,l[/
NAME (Please type or print) Signatyre

.~
Housing Management Specialist 1ae /98
Title Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
N68335 3-20-0162-123

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

[Scenario 3-20-0162-123 Eompleted 12/28/94
No.:
Scenario NAWC Lakehurst
Title:
Date: 26 December 1994

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact
familiar with the information relating to this closure/realignment scenario whom the BSAT can
contact to answer any questions or to provide additional information as required. This point of
contact must also be familiar with the location and name of the person responsible for maintaining
any supporting documentation relating to this data call response.

Name: Marty Borosko

Organization/Code: | Naval Air Engineering Station, Lakehurst
Office Phone 908-323-7560

Number:

Fax Number: 908-323-7585

Home Phone 609-448-9342

Number:

SCENARIO: REALIGN NAWC LAKEHURST

EXECUTIVE SUMMARY FOR REALIGN NAWC LAKEHURST SCENARIO.

NAWC LAKEHURST'S MISSION INCLUDES FULL LIFE CYCLE ENGINEERING AND
TECHNICAL SUPPORT OF AIRCRAFT LAUNCH, RECOVERY, AND SUPPORT EQUIPMENT
USED ABOARD NAVAL AIRCRAFT CARRIERS, AIR CAPABLE SHIPS, AMPHIBIOUS SHIPS, AND
MARINE EXPEDITIONARY AIRFIELDS. NAWC LAKEHURST IS THE ONLY FACILITY IN EITHER
GOVERNMENT OR PRIVATE INDUSTRY THAT HAS A CORE AIRCRAFT LAUNCH AND
RECOVERY CAPABILITY. TO SATISFY THE PREVIOUSLY STATED REQUIREMENT, THE U.S.
NAVY REQUIRES THIS CORE CAPABILITY TO BE MAINTAINED.

Enclosure (1)
SCENARIO #3-20-0162-123 1 -1

UIC:68335 FOR OFFICIAL USE ONLY
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
N68335 3-20-0162-123

GENERAL DESCRIPTION

- THE CURRENT LAKEHURST BASE WILL BE REDUCED IN AREA BY APPROXIMATELY
HALF. A NEW FENCE, WITH NEW ENTRANCE GATE, WILL BE CONSTRUCTED TO PROVIDE
SECURITY FOR THE REDUCED SIZE BASE. A CONTINGENT OF 102 CIVILIANS (22 G&A AND 80
BASEKEEPING) WILL PROVIDE THE SUPPORT FUNCTIONS TO THE ALRE EFFORTS.

- THE MAJOR ALRE RDT&E FACILITIES (STEAM CATAPULT COMPLEX, RUNWAY
ARRESTED LANDING SITE, JET CAR TRACK SITE, JET BLAST DEFLECTOR SITE, ELEVATED
FIXED PLATFORM WITH INSTALLED RAST SITE, AND ALRE LABS) REMAIN AT LAKEHURST.

- THE ALRE ENGINEERING/TECHNICAL (EXCEPT PROTOTYPING & MANUFACTURING)
FUNCTIONS REMAIN AT LAKEHURST (370 CIVILIANS AND 48 MILITARY). BUILDINGS 562 AND
596, EXTERNAL TO THE NEW FENCED AREA, WILL BE RETAINED TO SUPPORT THESE
FUNCTIONS.

- MILCON WILL BE NEEDED TO CONSTRUCT/REHAB ALRE LABS, A PHOTOMETRICS
LAB, A SMALL FLIGHT CONTROL TOWER, A SMALL SINGLE AIRCRAFT METAL HANGAR, A
FIRE/CRASH HOUSE, SOME UTILITY SERVICES MODIFICATIONS, A SECURITY/GATE
FACILITY, AND OTHER MISCELLANEOUS ITEMS.

- THE SUPPORT EQUIPMENT ENGINEERING/TECHNICAL FUNCTIONS ARE
RELOCATED TO NAWC PATUXENT RIVER (401 CIVILIANS AND 13 MILITARY). THE AUTOMATED
TEST EQUIPMENT FACILITY IS INCLUDED SINCE IT IS A VITAL SUPPORT EQUIPMENT
FUNCTION THAT NEEDS TO BE COLLOCATED WITH THE SUPPORT EQUIPMENT ENGINEERS.
FORTY G&A POSITIONS ARE ALSO RELOCATED TO SUPPORT THIS MISSION AREA
(CONTRACT SPECIALISTS, PROGRAM ANALYSTS, ETC).

- THE ALRE PROTOTYPE AND MANUFACTURING FUNCTION IS RELOCATED TO NADEP
JACKSONVILLE IN JACKSONVILLE, FLORIDA. (89 CIVILIANS AND 1 MILITARY OFFICER).

- TENANT COMMANDS WILL BE RELOCATED.

- NOTE THAT THIS SCENARIO INCLUDES LEAVING THE OUTDOOR ENGINE TEST
FACILITY AT LAKEHURST (THIS IS NOT PART OF THE ALRE MISSION; HOWEVER , LEAVING IT
AT LAKEHURST IS MOST COST EFFECTIVE FOR THE NAVY. ALSO RELOCATING THIS
FACILITY TO PAX OR AEDC MAY BE PRECLUDED DUE TO ENVIRONMENTAL CONCERNS).

SCENARIO IMPACT CONSIDERATIONS/COMMENTS:

- THIS SCENARIO KEEPS THE ALRE ENGINEERING AND TECHNICAL FUNCTIONS
(EXCEPT PROTOTYPING & MANUFACTURING) TOGETHER WITH THE MAJOR ALRE FACILITIES,
WHICH ARE CONSIDERED KEY FOR EFFECTIVE AIRCRAFT SHIPBOARD OPERATIONS.

- THIS SCENARIO IS MUCH LESS COSTLY TO THE NAVY THAN THE PREVIOUS "CLOSE
NAWC LAKEHURST" SCENARIO.

- THIS SCENARIO KEEPS A CORE SUPPORT EQUIPMENT TEAM TOGETHER TO
PERFORM ESSENTIAL GOVERNMENT FUNCTIONS.

Enclosure (1)
SCENARIO #3-20-0162-123 1 -2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
N68335 3-20-0162-123

- THIS SCENARIO REDUCES THE MILITARY PERSONNEL AT LAKEHURST FROM 265 TO
48 AND ELIMINATES ALL MILITARY HOUSING AND MILITARY SUPPORT FUNCTIONS.

- MOVING PROTOTYPING/MANUFACTURING AWAY FROM THE CORE ALRE TEAM AND
OUT OF A FACILITY THAT ALREADY EXISTS DEGRADES THE TOTAL ALRE MISSION
EFFICIENCY BY SEPARATING THE ALRE ENGINEERING AND PROTOTYPING FUNCTIONS.
THIS APPROACH REQUIRES ADDITIONAL COSTS TO ALLOW HIGH-SPEED DATA
TRANSMISSION AND COMMUNICATIONS BETWEEN ENGINEERING PERSONNEL AT
LAKEHURST AND PROTOTYPING/MANUFACTURING PERSONNEL AT JACKSONVILLE.

- ADDITIONAL SHIPPING COSTS AND TIME WILL BE REQUIRED TO TRANSPORT
PRODUCTION SAMPLES OF CROSS DECK PENDANTS MANUFACTURED AT JACKSONVILLE
AND ALL CATAPULT LOW LOSS LAUNCH VALVES REWORKED AT JAX TO LAKEHURST FOR

TESTING.

- ALTHOUGH THIS SCENARIO WILL HAVE LESS MISSION DISRUPTION DURING THE
PERIOD OF RELOCATION, THERE WILL STILL BE A SIGNIFICANT IMPACT DURING THE
RELOCATION OF THE PROTOTYPE/MANUFACTURING FACILITY AND DURING THE
RELOCATION OF THE ENTIRE SUPPORT EQUIPMENT FUNCTIONS. THE PROTOTYPE AND
MANUFACTURING FACILITY WILL BE IN THE PROCESS OF RELOCATING AT A CRITICAL TIME
WHEN CVN-76 ALRE GOVERNMENT FURNISHED EQUIPMENT IS NEEDED.

- ALTHOUGH 48 MILITARY PERSONNEL ARE REQUIRED TO SUPPORT THE ALRE
MISSION AND OPERATE AND MAINTAIN THE CATAPULT AND ARRESTING GEAR SYSTEMS AT
LAKEHURST, NO LOCAL MILITARY QUALITY OF LIFE SERVICES ARE PROVIDED IN THIS

SCENARIO.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
N68335 3-20-0162-123

ADDITIONAL NOTES:

- THE AGGRESSIVE PERSONNEL REDUCTIONS IN THIS SCENARIO INCREASE THE
RISK OF IMPLEMENTATION. '

-~ - DUE TO THE SHORT TIME DEADLINE, SOME OF THE ENCLOSED DATA IS BASED ON A
BEST ESTIMATE OF AVAILABLE INFORMATION.

Enclosure (1)
SCENARIO #3-20-0162-123 1 -4
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
N68335 3-20-0162-123

Table 1-C: Losing/Gaining Bases Involved in Scenario Complete the table on the next
page to identify "bases” involved in the closure/realignment scenario. Note that the term '"Losing
Base'' refers to host activities, independent activities or other activities specifically identified in the
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being
realigned. The term ""Gaining Base'' refers to host or independent activities which will be
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual
tenants should not be separately listed on this table, e.g., Branch Medical Clinic,
Personnel Support Detachment, etz. Individual tenants will, however, be specifically identified in
subsequent tables in the data call. The third column of the table should be used to identify relevant
information regarding workload/missions to be transferred. For example, entries in this column
should be short phrases such as, "missile workload", "ships", "F-14 squadrons”, "tenants”, etc.,
or to provide other clarifying information. This third column need only be completed to identify
major components of the closure/realignment scenario, and should not be used to list all tenant

_names, etc.
Table 1-C: Losing/Gaining Bases Involved in Scenario
Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
NAWC Lakehurst NETC Newport Tenant
NAWC Lakehurst NAS Pensacola NATTC Det
NAWC Lakehurst Unknown Army CECOM Airbome Engineering
NAWC Lakehurst NADEP JAX Manufacturing/Prototype
NAWC Lakehurst NNMC Bethesda Branch Clinic
NAWC Lakehurst NAWCAD PAX Support Equipment, RDT&E and
Lifecycle Support
NAWC Lakehurst McGuire AFB Defense Reutilization/Marketing
Office
NAWC Lakehurst NWS Earle Personnel Support Det
NAWC Lakehurst Unknown Naval Mobile Const. Batallion 21
NAWC Lakehurst Unknown Naval Criminal Invest. Service

\Note: If an activity/function will be relocated into leased office space, please note this fact under
the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS
N68335 3-20-0162-123

Complete a separate Enclosure (2) - Losing Base Questions for each 'losing' base
involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-
F. Enter the Losing Base name in the block below:

[Tosing Base: TNAWC Lakehurst 1l

The first five tables in this enclosure will be used to identify the movement and/or elimination
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base
workforce as shown on the annotated copy of the Base Loading Data Attachment must be
accounted for in the Table 2-D reconciliation.

General Note on_Tables 2-A and 2-B. A separate copy of both of these two tables
must be completed for each pair of activities between which transfers of
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing
Bases and Gaining Bases are defined as a host activity, independent activity or other activity
specifically identified in the data call tasking. Separate tables will not be prepared for individual
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base.
Be certain to identify the name of both the gaining and losing base. Make additional copies of
these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet
fields. Military students must be separately distinguished from officer and enlisted billets in
COBRA. The Base Loading Data Attachment includes an identification of military students.
Annotate the Base Loading Data Attachment to identify any additional students not currently
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as
the estimated "Average On-Board" (AOB) which would be trained at the Iosing base in FY 2001 if
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination
made as to whether the organization will be relocated. Relocating non-DON tenants must be
included in the number of billets/positions identified as being transferred (and manpower totals
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS
N68335 3-20-0162-123

Table 2-A: Disposition of Personnel - Detail Data
[ From Losing Base: NAWC g Base: NAWC Lakehurst

To Gaining Base: Newport
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
44207 | NORTHDIV | Officer 4 4

CONTRACTS
OFFICE

Enlisted

Civilian

Mil Stu

62472 NAVFAC Officer

Enhsted

Civilian 11 11

Mil Stu

Officer

Enlisted

Civihan

il St
Otficer

Enlisted

Civihian

Mil Stu

Officer

Enhisted

Civilian

Mil Stu

Officer 4 4
TOTAL

Enlisted

Civilian 11 11

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS
N68335 3-20-0162-123

Table 2-A: Disposition of Personnel - Detail Data
@Wmehum
o Gaining Base: NAS Pensacola
uIC Name Type 1996 1997 1998 1999 2000 2001 Total

63094 Naval Air Officer 4 4
Technical Training

Enhisted 33 33

Civilian 3 : 3

Mil St

{50360 | STU NATTC Officer

Enlisted

Civihan

Mil St a3 ) a8

Officer

Enlisted

Civilian

Mil Stu

Officer

Enhsted

Civihan

Mil Stu

Officer

Enlisted

Civilian

Mil St

Officer 4 4
TOTAL

Enlisted 33 33

Civilian 3 3

Mil Stu 48 48

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data
[ From Losing Base: NAWC g Base: NAWC Lakehurst

To Gaining Base: Unknown
UiC Name Type 1996 1997 1998 1999 2000 2001 Total

Cecom tficer
Enlisted 2

] w0

Civihan 23 23

Mil Stu

46958 Naval Criminal Officer
Investigative
Service Enlisted

Civilian 1

Mil S

08861 Naval Mobite Officer
Cont. Batallion 21

Enlisted 6 [

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

} Otticer

- Enlisted

Civilian

Mil Stu

Officer 3 3
TOTAL

Enlisted 8 8

Civilian 24 24

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

" Enclosure (2)
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From Losing Base: NAWC Lakehurst

io Ealmn Base: ﬁﬂfﬁf JAX

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

UiC

Name

Type 1996 1997 1998

1999

2000

2001

Total

68335

NAWCADL

Officer

Enlisted

Civilian

89

89

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

gt—-f-iccr

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

39

89

Mil Stu

I N T E———

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data
[ From Losing Base: NAWC Lakehurst

T G ﬁﬁﬁﬁ gethesd?

0 Gaining Base:

UIC

Name

Type

1996

1997 1998

1999

2000

2001 Total

32663

Branch Clinic

Officer

Enlisted

26

26

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mi} Stu

Otficer

Enlisted

Civilian

Mil Stu

—

Ofticer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

26

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAWC Lakehurst

To Eaimng Base: ﬁAWEAﬁPAX

UIC yamc

Type

1996

1997 1998

2000

68335* | NAWC
LAKEHURST

icer

Enlisted

Civilian

Mil Stu

39068 | Dental Clinic

Officer

Enlisted

(%]

Civilian

Mil Stu

00421 NAWC Pax HRO

Officer

Enlisted

Civilian

Mil Sru

Officer

Enlisted

Civilian

Mil St

ﬁcer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

449

449

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

* The 100 billets for CAFSU/ASIR/EASU detachments throughout the world are not affected by this movement and
the detachment will retain their current UIC and location.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

[ From Losing Base: NAWC Lakehurst
io ifammg %ase: ﬁavﬁ wwmns gtauon Earle
UIC Name Type 1996 1997 1998 1999 2000 2001 Total

43313 Personnel Support Officer
Acty Detachment

Enlisted [ 11

Civilian 2 2

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Otticer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer
TOTAL

Enlisted 11 11
Civilian 2 2
Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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io Ealmng Eﬁase: McGuire AFB

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAWC Lakehurst

UIC

Name

Type 1996 1997 1998

1999

2000

2001 Total

[ Defense
Reutilization
Service

(.SHICCI'

Enlisted

Civilian

25

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Ml Stu

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

25

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B:Disposition of Personnel and Equipment-Summary. Complete the table on
the next page to summarize the transfer of equipment and personnel. Personnel numbers must
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate Table 2-

B must be completed for each combination of losing/gaining bases. The following explanatory

information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The
following explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support™ are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission'
or "Support” is irrelevant. Consequently, more attention should be given to identifying the total
number of tons which will need to be shipped, rather than spending too much time refining the
breakout of mission vs. support equipment. Note that these figures should not include
administrative equipment, which is already included in COBRA algorithms at the rate of 710
pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new
location. :

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data” section which immediately follows the table.

Enclosure (2)
SCENARIO #3-20-0162-123 2 - 10
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAWC Lakehurst
To Gaining Base: NETC Newport

1996

1998

1999

2000

2001

Total

Officer Billets

1997

4

Enlisted Billets

Civilian

11

11

Positions
Military
Students
Tons of
Mission
Equipment
Tons of
Support
Equipment
Number of 4 4
Light Vehicles
Number of
Heavy
Vehicles

i, Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,

? Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Rationale for Relocating
Support construction inspection
Support construction inspection

Tvpe of Equipment/Vehicle
1 - Sedans
3 - Pickups

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

[ From Losing Base: NAWC Lakehurst
To Gaining Base: NAS Pensacola

1996

1997

1998

1999

2000

2001

Total

Officer Billets

4

Enlisted Billets

33

33

Civilian
Positions

3

Military
Students

48

48

160

Tons of 160
Mission
Equipment
Tons of
Support
Equipment
Number of
Light Vehicles
Number of 3 3
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicle Rationale for Relocating

Cleaning/maintain Training Flight Deck
Support Training Mission
Support Training Mission

1- Flight Deck Sweeper
1- H-3 Helicopter-static, non-flyable
1- CH-53-static, non-flyable

Enclosure (2)
SCENARIO #3-20-0162-123 2 - 12
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAWC Lakehurst

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

To Gaining Base: Unknown Army

1996

1997

1998

1999 2000 2001

Total

Officer Billets

3

Enlisted Billets

2

Civilian
Positions

23

23

Military
Students

Tons of
Mission
Equipment

150

150

Tons of
Support
Equipment

Number of
Light Vehicles

Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in

Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicle

1 -5 Ton Wrecker

1 - Sedan

1 - Passanger Van
1 - Equipment Van

Aviation Maintenance Shop Equipment

Ground Support Equipment

Work Stands

SCENARIO #3-20-0162-123

UIC:68335

2 - 13

Rationale for Relocating

Continue Aviation R&D Mission
Continue Aviation R&D Mission
Continue Aviation R&D Mission
Continue Aviation R&D Mission
Continue Aviation R&D Mission

*Continue Aviation R&D Mission

Continue Aviation R&D Mission

Enclosure
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAWC Lakehurst

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

To Gaining Base: NADEP JAX

1996

1997

1998

1999

2000

2001

Total

Officer Billets

1

Enlisted Billets

Civilian
Positions

89

89

Military
Students

Tons of
Mission
Equipment

960

960

Tons of
Support
Equipment

Number of
Light Vehicles

Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Tvpe of Equipment/Vehicle

1 - Forklift

1 - 1/2 Ton Pickup

1 - 15 Ton Tractor

1 - 60 Ton Semi Lobed
1 - 5-35 Ton Crane

I - Carryall Truck

1 - Truck Wagon

75 - Major Machine Tools
4 - 6KBL Forklift
1-10TON TRACTOR

1 - 35 Ton Semi-Truck

1 -7 -10 Ton Crane

SCENARIO #3-20-0162-123

UIC:68335
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Rationale for Relocating

Support manufacturing operations and delivery
Support manufacturing operations and delivery
Support manufacturing operations and delivery
Support manufacturing operations and delivery
Support manufacturing operations and delivery
Support manufacturing operations and delivery
Support manufacturing operations and delivery

Support manufacturing operations

Support Prototype Operations
Support Prototype Operations
Support Prototype Operations
Support Prototype Operations
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Table 2-B: Disposition of Personnel and Equipment - Summary

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

From Losing Base: NAWC Lakehurst

To Gaining Base: NNMC Bethesda

1996

1997

1998

1999

2000

2001

Total

Officer Billets

5

26

Enlisted Billets 26

Civilian
Positions
Military
Students
Tons of
Mission
Equipment
Tons of
Support
Equipment
Number of 1 1
Light Vehicles
Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Rationale for Relocating

Tvpe of Equipment/Vehicle
Support delivery of medical services

1-Sedan

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

[ From Losing Base: NAWC Lakehurst

To Gaining Base: NAWCAD PAX

1996

1997

1998

1999 2000 2001 Total

Officer Billets

9 9

Enlisted Billets

7 7

Civilian
Positions

449 449

Military
Students

Tons of
Mission
Equipment

60 — 60

Tons of
Support
Equipment

Number of
Light Vehicles

12 12

Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Tvpe of Equipment/Vehicle
1 - Wagon

1 - 3/4 Ton Pickup

2 - 1 Ton Stake Truck
1-1Ton Truck

3 - Sedan

1 - Carryall Truck

I-Van

1 - 5 Ton Stake Truck
1-5Ton Van

3 - Tow Tractors

3- Mobile Electric Power Plant
Shop Equipment
Laboratory Equipment

SCENARIO #3-20-0162-123

UIC:68335
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Rationale for Relocating
Personnel transportation
Light hauling

Light hauling

Personnel transport
Personnel transport
Personnel transport
Personnel transport
Light hauling

Light hauling

GSE Mission

GSE Mission

GSE Missio *\

R&D support

Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAWC Lakehurst

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

To Gaining Base: McGuire AFB

1996

1997

1998

1999

2000

2001

Total

Officer Billets

Enlisted Billets

Civilian
Positions

25

25

Military
Students

Tons of
Mission
Equipment

Tons of
Support
Equipment

10

10

Number of
Light Vehicles

Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Tvpe of Equipment/Vehicle

7 - Forklifts

1 - Magnetic Crane

1 - Steel Bailer
1-Van

2 - 1/2 Ton Pickup trucks

SCENARIO #3-20-0162-123
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Rationale for Relocating

Support Reutilization Mission
Support Reutilization Mission
Support Reutilization Mission
Support Reutilization Mission
Support Reutilization Mission
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Table 2-B: Disposition of Personnel and Equipment - Summary
[ From Losing Base: NAWC Lakehurst

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

To Gaining Base: Naval Weapons Station Earle

1996

1997

1998

1999

2000

2001

Total

Officer Billets

Enlisted Billets

11

11

Civilian
Positions

Military
Students

Tons of
Mission
Equipment

See
Note

Tons of
Support
Equipment

Number of
Light Vehicles

Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Note: This activity does not have special equipment. We understand COBRA calculates the cost to
move office type mission equipment.
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UIC:68335

2 - 18

FOR OFFICIAL USE ONLY

Enclosure

(2)




", - f

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary
[ From Losing Base: NAWC Lakehurst
To Gaining Base: Unknown (NMCB21)
1996 1997 1998 1999 2000 2001 Total

Officer Billets

Enlisted Billets 6 6

Cuvilian
Positions
Military
Students
Tons of See
Mission Note
Equipment
Tons of
Support
Equipment
Number of
Light Vehicles
Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Note: TENANT WAS UNABLE TO PROVIDE CONSTRUCTION COSTS, COST OF
MOVING MISSION EQUIPMENT, AND OTHER DISPOSITIONS SINCE ULTIMATE
GAINING BASE WAS NOT KNOWN.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary
[ From Losing Base: NAWC Lakehurst
To Gaining Base: Unknown (NCIRU)
1996 1997 1998 1999 2000 2001 Total

Officer Billets

Enlisted Billets

Civilian i 1
Positions
Military
Students

Tons of
Mission
Equipment
Tons of
Support
Equipment
Number of
Light Vehicles
Number of
Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

SCENARIO: REALIGN NAWC LAKEHURST

EXECUTIVE SUMMARY FOR REALIGN NAWC LAKEHURST SCENARIO.

NAWC LAKEHURST'S MISSION INCLUDES FULL LIFE CYCLE ENGINEERING AND
TECHNICAL SUPPORT OF AIRCRAFT LAUNCH, RECOVERY, AND SUPPORT EQUIPMENT

"USED ABOARD NAVAL AIRCRAFT CARRIERS, AIR CAPABLE SHIPS, AMPHIBIOUS SHIPS, AND

MARINE EXPEDITIONARY AIRFIELDS. NAWC LAKEHURST IS THE ONLY FACILITY IN EITHER
GOVERNMENT OR PRIVATE INDUSTRY THAT HAS A CORE AIRCRAFT LAUNCH AND
RECOVERY CAPABILITY. TO SATISFY THE PREVIOUSLY STATED REQUIREMENT, THE U.S.
NAVY REQUIRES THIS CORE CAPABILITY TO BE MAINTAINED.
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