
INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCROPI-3.cBR 
Std Fctrs Fi l e  : P: \COBRA\MC950M. SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .&% 
Percent Enl isted Married: 43.19% 
Enl isted Housing M i  [Con: 100.00% 
Off icer  Salary($/Year) : 78,245.00 
Off BAQ w i th  Dependents($): 7,685.00 
Enl isted Salary($/Year): 28,568.00 
En1 BAQ w i th  Dependents($): 5,031.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks1: 18 
Civi  Lian Salary($/Year): 43,857.00 
Civi  Lian Turnover Rate: 15.00% 
Civi  Lian Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: O&M.MC BRAC95 

STANOARO FACTORS SCREEN TUO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterstSF): 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  Lian PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civi  t i an  Haneming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeormer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHunemmerReceivingRate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f  ta t ion Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  t i  an (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  le ) :  0.20 
n iscExp($ /o i rec tGnp loy ) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  T w r  Length (Years): 3.00 
Routine PCS($/Pers/Twr): 4,801.00 
One-Time O f f  PCS Cost($): 4,509.00 
One-Time En1 PCS Cost($): 1,186.00 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Ccmnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - -- 
$/ UM ---- 

Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 

DCN 1595



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department :Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROPI-3. CBR 
Std Fctrs F i l e  : P:\COBRA\WC~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCRO PARRIS ISLAND. 

O f f  Force Struc Charge: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(& Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  t i  tary: 
Caretakers - Civ i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCRO SAN OIEGO, CA 

Description Ca teg NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
Administrative Space AOMIN 0 45,000 4,084 
For new ba t ta l ion  headquarters and other admin. 
Training Faci t i  ty  SCHLB 44,263 0 0 
Addit ional classroans a t  MCRD and Edscm Range f o r  recru i ts .  
SupplylStorage STORA 85,000 0 0 
Recruit clothing; log is t i cs  support: supplylstorage a t  Edson range. 
Personnel Support AOMIN 35,000 0 0 
Chi Ld Oev expansion and gym/ f i tness expams ion. 
MedicallOental Fac i l  MEOFC 47,000 0 0 
BSAT calculat ions w i th  Medical input t o  accomnodate rec ru i t s  and permanent s ta 
A w r y  Addit ion OPERA 4,200 0 0 
Family Housing FAMLQ 95 0 0 
Calculated as BSEC approved f o r  use a t  current locat ion and the need a t  new s i  
B EQ BACHQ 154,495 0 0 
BSAT caluculat ion fo r  penanent party and 01 school. 
Recrui t Barracks BACHQ 451,100 0 0 
BSAT calculations. 
Combat TR Pool OTHER 44,000 18,543 15,356 
Rehab o f  ex is t ing  pool and bui ld ing a new pool. 
R i f l e  Range OTHER 0 0 800 
Misc Ranges OTHER 0 0 50 

Name: MCAS BEAUFORT, SC 

Description Categ New M i  lCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Bui ld  a comnissary OTHER 0 0 5,800 
There i s  no camnissary a t  MCAS Beaufort when PI closes. 
Canbat Poo l/Cover OTHER 0 0 2.100 
Need t o  renovate and cover 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCRD PARRIS ISLAND, SC 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Mmth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Tm/Mi Le) : 

Name: MCRD SAN OIEGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: MCAS BEAUFORT, SC 

Total O f f i ce r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Mmth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  M i c a r e :  
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
CamKInications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Cut-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecmer Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:30 12/21/1994, R e p o r t  Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCRD PARRIS ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I<): 
1-Time Moving Save ($K): 
Env --Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDc*m(KSF): 

Name: MCRD SAN DIEGO, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ( $K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF) : 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avo i dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDc*m(KSF): 

OX OX OX OX 
OX OX OX OX 

4,890 0 11,660 0 
0 0 0 0 

292 25 25 3,025 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOam: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDckJn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDom: 



INPUT DATA REWRT (COBRA v5.08) 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~DM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdcw: Yes 

Base Name Strategy: --------- --------- 
MCRD PARRIS ISLAND, SC Closes i n  FY 1999 
MCRD SAN DIEGO, CA Realignment 
MCAS BEAUFORT, SC Realignment 

-------- 
Close MCRD Parr is Island. 
Consolidate b r i n e  Corps r e c r u i t  t ra in ing  a t  MCRD San Diego. 
Scenario Number: 121 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: ---------- 
MCRD PARRIS ISLAND, SC 
MCRD PARRIS ISLAND, SC 

To Base: 
-------- 
MCRD SAN DIEGO, CA 
MCAS BEAUFORT, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm MCRD PARRIS ISLAND, SC t o  MCRD SAN DIEGO, CA 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCRD PARRIS ISLAND, SC to  MCAS BEAUFORT, SC 

Of f icer  Positions: 
Enl isted Positions: 
Civi  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li ta ry  Light Vehicles: 
HeavylSpecial Vehicles: 

Distance: 
--------- 
2,385 m i  

8 mi 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 12/12 
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 652 
Fam Housing 0 

oslM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 3 

Total ----- 

Land 0 0 0 
TOTAL ONE-TIME 655 0 7,248 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
oslM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 655 0 7,248 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 11/12 
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCRDPI-3.CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS BEAUFORT, SC 
RECURRI NGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
69 
0 
0 
0 
0 

0 
0 
0 

0 
456 

0 
525 

8,428 

Total ----- 

TOTAL COSTS 655 0 7,248 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1011 2 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TI ME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 652 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcmn 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL HOVING 

Per Diem 0 
PW M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 3 

TOTAL ONE-TIME 655 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRD SAN DIEGO, CA 
ONE-TIME NET ----- 1996 

C$K) ----- ---- 
CONSTRUCTION 

M I  LCON 65,349 
Fam Hwsing 5,186 

oslM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 400 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 70,935 

Total ----- 

0 
0 
0 

0 

0 
400 

0 
0 
0 

193,387 

Total ----- 
8,582 

1,909 
23,048 

0 
0 
0 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
1,984 

477 

TOTAL NET COST 74,962 41,084 92,700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Departmwt : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\MCROPI-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~~OM.SFF 

Base: MCRO SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 313 
o&M 

RPHA 0 
BOS 2,035 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 1,058 

OTHER 
Mission 204 
Misc Recur 416 
Unique Other 0 

TOTAL RECUR 2,969 

Total ----- 
8,582 

1 ,909 
23,048 

0 
0 
0 
0 

0 
0 

13,874 

1,395 
2,892 

0 
51,701 

245,087 

Beyond ------ 
1,984 

TOTAL COSTS 74,962 41,084 92,700 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
FM Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Ulique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 
-__31 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIP(~\MCRDPI-3.CBR 
Std Fctrs Fi l e  : P: \WBRA\MC~SOM. SFF 

Base: MCRO SAN DI EGO, CA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 65,349 
FM Housing 5,186 
Land Purch 0 

QH 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdckn 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi mnmental 400 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 70,935 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 6/12 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \MBRA\PRELIM\PRELIM4\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~SOM.SFF 

Base: MCRD PARRIS ISLAND, SC 
ONE-TIME NET 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

r n M  
Civ Retir/RIF 75 
Civ Moving 2,029 
Other 4,860 

MIL PERSONNEL 
M i l  Wving 1,353 

OTHER 
HAP / RSE 123 
Envi mnmenta 1 0 
I n f o  Manage 0 
1-Time Other 500 

Total 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 8,941 -2,081 3,193 5,165 0 -1,800 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
r n M  
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-9,528 

Beyond ------ 
-2,805 

TOTAL NET COST 5,535 -6,902 -1 ,773 -31,448 -72,174 -70,999 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM4\MCROPI-3.CBR 
Std Fctrs Fi La : P:\COBRA\MC~~OM.SFF 

Base: MCRD PARRIS ISLAND, SC 
RECURRINGCOSTS 1996 ----- ---- 1997 1998 1999 2000 2001 

(SKI ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
MM 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 9,507 2,809 3,193 18,036 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 4,890 0 11,660 0 1 ,800 
Fam Housing 0 0 0 0 0 0 

M M  
1 -Ti me Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving . 566 0 0 1,211 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 566 4,890 0 12,871 0 1,800 

RECURRI NGSAVES 1996 1997 1998 1999 ZOO0 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 343 686 91 5 1,974 2,805 2,805 
M M  
RPMA 270 54 2 725 1,599 2,361 2,361 
80s 2 608 608 1,730 4,326 4,326 
Unique Operat 0 0 0 0 0 0 
Civ Salary 44 88 88 8,004 15,920 15,920 
CHAMPUS 0 0 0 0 0 0 

HI L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Total ----- 
9,528 

Beyond ------ 
0 

Beyond ------ 
2,805 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  14:30 12/21/1994, Report Created 17:20 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRD PARRIS 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 

ISLAND, SC 
1996 ---- 

0 
0 
0 

51 
24 

1 58 
16 

394 
289 
26 

146 
29 

Total ----- 

RITA 207 0 0 381 0 0 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIF14\MCROPI-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M,SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
-946 -821 

-5,949 -1,884 
11,517 979 

0 0 
0 0 

-40,063 -15,920 
0 0 

.103,732 -41, in 
336 1,202 

-3,690 -50 
1,395 262 
2,130 489 

0 0 
.139,001 -56,920 

75,706 -56,920 TOTAL NET COST 81,153 34,182 98,174 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCRDPI-3.CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
8,582 

Beyond ------ 
1,984 

TOTAL COST 85,125 43,893 103,140 30,320 12,287 12,295 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

18,350 
0 

0 

1 ,778 

0 
0 
0 

20,128 

Tota 1 ----- 
9,528 

7,858 
11,600 

0 
40,063 

0 

29,655 
74,077 
13,538 

3,690 
0 

1,218 
0 

191,227 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
2,805 

TOTAL SAVINGS 3,972 9,711 4,966 49,500 72,190 71,015 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\MCRDPI-~.CBR 
Std Fctrs Fi l e  : P:\MBRA\MC~~~M.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 66,002 33,861 86,835 
Fam Housing 5,186 2,687 6,316 
Land Purch 0 0 0 

a n  
CIV SALARY 
Civ RIF 51 0 0 
Civ Ret i re  24 0 0 

CIV MOVING 
Per Oiem 1 58 0 0 
POV M i  Les 16 0 0 
Home Purch 394 0 0 
HHG 289 0 0 
M i  sc 26 0 0 
House Hunt 146 0 0 
PPS 29 0 0 
RITA 207 0 0 

FREIGHT 
Pack i ng 453 0 3 06 
Freight 174 0 73 
Veh i c les 137 16 0 
Dr iv ing 0 0 0 

Unemployment 9 0 0 
OTHER 

Program Plan 3,724 2,793 2,094 
Shutdown 1 ,077 0 71 9 
New Hire 0 0 0 
1-Time Move 50 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 280 0 0 
POV M i  les 152 0 0 
HHG 1,226 0 0 
Misc 248 0 0 

OTHER 
Elim PCS 15 0 0 

OTHER 
HAP / RSE 123 0 0 
Envi ronmen t a  1 400 0 0 
I n f o  Manage 0 0 0 
1-Time Other 503 0 0 

TOTAL ONE-TIME 81,098 39,357 96,343 

Total ----- 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCRDPI-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~SOM.SFF 

Base: MUS BEAUFORT, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 3 8 0 0 3 8  
Civ i l ians Moving 0 0 0 3 8 0 0 3 8  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 314 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRD SAN OIEGO, U Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
C i v s N o t k v i n g ( R I F s ) *  6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Hove 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 56 0 0 84 0 0 140 
Civ i  Lians Moving 37 0 0 68 0 0 105 
New Civ i l ians Hired 19 0 0 16 0 0 35 
Other Civi  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 19 0 0 16 0 0 35 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCROPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: MCRD PARRIS ISLAND, SC Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 56 0 0 1 2 2  0 0 
Early Retirement* 10.00% 6 0 0 8 0 0 
Regular Retirement* 5.00% 3 0 0 4 0 0 
C i  v i  1 i an Turnover* 15.00% 8 0 0 13 0 0 
Civs Not Moving (RIFsI* 6.00% 3 0 0 5 0 0 
Civi Lians Moving ( the remainder) 36 0 0 92 0 0 
Civ i  Lian Positions Avai Lable 20 0 0 3 0  0 0 

CIVILIAN POSITIONS ELIMINATED 2 0 0 3 6 1  0 0 
Early Retirement 10.00% 0 0 0 36 0 0 
Regular Retirement 5.00% 0 0 0 18 0 0 
Civi Lian Turnover 15.00% 0 0 0 54 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 22 0 0 
P r i o r i t y  Placement# 60.00% 1 0 0 217 0 0 
Civi Lians Avai table t o  Move 1 0 0 1 4 0 0  
Civi Lians Moving 1 0 0 1 4 0 0  
Civi Lian RIFs ( the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  
Civi Lians Moving 0 0 0 0 0 0  
New Civ i l ians Hired 0 0 0 0 0 0  
Other C iv i l i an  Additions 0 0 0 0 0 0  

Total ----- 
178 
14 
7 
21 
8 

128 
50 

363 
36 
18 
54 
22 
218 
15 
15 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 4 4 0 0 5 0  
TOTAL CIVILIAN RIFS 3 0 0 2 7 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 0 217 0 0 218 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCRDPI-3.c~~ 
Std Fctrs Fi Le : P:\COBRA\HC~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i  v i  Lian RI Fs ( the remainder) 

Tota 1 ----- 
178 
14 
7 
2 1 
8 

1 28 
50 

CIVILIAN POSITIONS REALIGNING I N  56 0 0 122 0 0 178 
Civi Lians Moving 37 0 0 106 0 0 143 
New C iv i l i ans  Hired 19 0 0 16 0 0 35 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 4 4 0 0 5 0  
TOTAL CIVILIAN RIFS 3 0 0 2 7 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 1 0 0 217 0 0 218 
TOTAL CIVILIAN NEW HIRES 19 0 0 16 0 0 35 

* Early Retirements, Regular Retirements, Civi  li an Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL SUMMRY REPORT (COBRA v5.08) - Page 2 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCROPI-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

PERSONNEL SUMMARY FOR: MCRO SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

200 1 ,289 0 290 

PERSONNEL REALIGNMENTS: 
From Base: MCRO PARRIS ISLAND, SC 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f icers 35 0 0 95 0 0 130 
Enlisted 319 0 0 662 0 0 98 1 
Students 1,432 0 1,233 2,057 0 0 4,722 
Civi l ians 56 0 0 84 0 0 140 
TOTAL 1,842 0 1,233 2,898 0 0 5,973 

TOTAL PERSONNEL REALIGNMENTS ( In to  MCRO SAN OIEGO, 13): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 35 0 0 95 0 0 130 
Enlisted 319 0 0 662 0 0 98 1 
Students 1,432 0 1,233 2,057 0 0 4,722 
Civi l ians 56 0 0 84 0 0 140 
TOTAL 1,842 0 1,233 2,898 0 0 5,973 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

330 2,270 4,722 430 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

393 3,131 0 366 

PERSONNEL REALIGNMENTS: 
F r a  Base: MCRD PARRIS ISLAND, SC 

1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 38 0 0 38 
TOTAL 0 0 0 38 0 0 38 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCAS BEAUFORT, SC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 38 0 0 38 
TOTAL 0 0 0 38 0 0 38 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

393 3,131 0 404 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  14:30 12/21/1994, Report Created 17:19 021 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCROPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

PERSONNEL SUMHARY FOR: MCRO PARRIS ISLAND. SC 

BASE POPULATlON (FY 1996) : 
Off icers Enl isted Students ---------- ---------- ---------- 

277 2,017 4,829 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 1 0 0 0 0 
Enl isted 0 0 0 0 0 
Students -107 0 0 0 0 
Civi  l ians 14 0 0 0 0 
TOTAL -92 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students 

PERSONNEL REALIGNMENTS: 
To Base: MCRD SAN OIEGO, 

1996 ---- 
Of f icers 3 5 
Enl isted 319 
Students 1,432 
Civi  l ians 56 
TOTAL 1,842 

To Base: MCAS BEAUFORT, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
En l i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  l i ans 0 0 0 38 0 
TOTAL 0 0 0 38 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MCRD PARRIS ISLAND, SC): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 35 0 0 95 0 
Enlisted 319 0 0 662 0 
Students 1,432 0 1,233 2,057 0 
Civ i l ians 56 0 0 122 0 
TOTAL 1,842 0 1,233 2,936 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers -3 0 0 -145 0 
Enl isted - 1 0 0 -1,035 0 
Civ i l ians - 2 0 0 -361 0 
TOTAL -6 0 0 -1,541 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

Civ i l ians 

2001 Total - - - - - - - - - 
0 1 
0 0 
0 -107 
0 14 
0 -92 

Civ i l ians ---------- 
54 1 

2001 Total - - - - - - - - - 
0 130 
0 981 
0 4,722 
0 140 
0 5,973 

2001 Total 

2001 Total - - - - - - - - - 
0 130 
0 981 
0 4,722 
0 178 
0 6,011 

2001 Total - - - - - - - - - 
0 -148 
0 -1,036 
0 -363 
0 -1,547 

Civ i l ians ---------- 
0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/4 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM\MCRDPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~~M.SFF 

M i  lCon fo r  Base: MCAS BEAUFORT, SC 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bui ld  a c m i s s a r y  OTHER 0 n/a 0 n/a 5,800 
There i s  no camnissary a t  MCAS Beaufort when PI closes. 
Canbat PoolICover OTHER 0 n/a 0 n/a 2,100 
Need t o  renovate and cover .............................................................................. 

Total Construction Cost: 7,900 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,900 

* A l l  Milcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 314 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

M i  lCon f o r  Base: MCRD SAN DIEGO, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Rehab Cost* M i  lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Administrative Space ADMIN 45,000 n/a 0 n/a 4,084 
For new ba t ta l ion  headquarters and other admin. 
Training Faci L i  t y  SCHLB 0 0 44,263 9,066 9,066 
Addit ional classrooms a t  MCRD and Edson Range f o r  recru i ts .  
SupplyIStorage STORA 0 0 85,000 15,154 15,154 
Recruit clothing: Logistics support; supply/storage a t  Edson range. 
Personnel Support ADMIN 0 0 35,000 8,165 8,165 
Chi ld Oev expansion and g y d f i t n e s s  expamsion. 
Medical/Dental Fac i l  MEOFC 0 0 47,000 14,975 14,975 
BSAT calculat ions w i th  Medical input to  accomnodate rec ru i t s  and permanent s ta 
Annory Addi t i o n  OPERA 0 0 4,200 884 884 
Fmi  Ly Housing FAMLQ 0 0 95 14,189 14,189 
Calculated as BSEC approved f o r  use a t  current Location and the need a t  new s i  
B EQ BACHQ 0 0 154,495 28,129 28,129 
BSAT caluculat ion f o r  permanent party and DI school. 
Recruit Barracks BACHQ 0 0 451.100 82,133 82,133 
BSAT calculations. 
Canbat TR Pool OTHER 18,543 n/a 44,000 n l a  15,356 
Rehab o f  ex is t ing  pool and bui ld ing a new pool. 
R i f l e  Range OTHER 0 n l a  0 n l a  800 
Misc Ranges OTHER 0 n/a 0 n l a  50 

Total Construction Cost: 192,987 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 192,987 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCRDPI-3. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

MiLCon f o r  Base: MCRD PARRIS ISLAND, SC 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 18,350 
........................................ 

TOTAL: -18,350 

* ALL Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid --------- ------ ---- ----- ----- 
MCRD PARRlS ISLAND 0 0 0 -18,350 
MCRD SAN DIEGO 192,987 0 0 0 
MCAS BEAUFORT 7,900 0 0 0 ...................................................................... 
Totals: 200,887 0 0 -18,350 

Total 
Cost ----- 

-18,350 
192,987 

7,900 
.-------- 

182,537 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\MCROPI-3.CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: MCAS BEAUFORT, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcun 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 3,000 

Total - Other 3,000 .............................................................................. 
Total One-Time Costs 7.903.000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Envi ronmen ta l M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,903,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 314 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~SOM.SFF 

Base: MCRD SAN DI EGO, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 400,000 
One-Time Unique Costs 0 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 193,386,760 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time lh ique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 193,386,760 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRD PI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~SOM.SFF 

Base: MCRD PARRIS ISLAND, SC 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mnthball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
Civi  1 ian PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-To t a  1 ---- - - - - - - - - - 

Other 
HAP / RSE 893,304 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 500,000 

Total - Other 1,393,304 ------------------------------------------------------------------------------ 
Total One-Time Costs 33,545,245 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 18,350,000 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 1,777,970 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta  1 Hi t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 20,127,970 

Total Net One-Time Costs 13,417,275 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department : Navy 
Option Package : Close MCRO PI 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~\MCRDPI-3. CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~OM. SFF 

(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 893,304 
Environmental Mi t igat ion Costs 400,000 
One-Time Unique Costs 503,000 

Total - Other 1,796,304 .............................................................................. 
Total One-Time Costs 234,835,006 
.............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 18,350,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  l i tary Moving 1,777,970 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 20,127,970 

Total Net One-Time Costs 214,707,035 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department :Navy 
Option Package : Close MCRD PI 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\MCROPI-3.~0~ 
Std Fctrs Fi Le : P: \COBRA\MC~~OM. SFF 

Star t ing Year : 1996 
Final Year : 1999 
R O I  Year : 2003 (4 Years) 

NPV i n  2015($K): -479,836 
1-Time Cost($K): 234,835 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 71,188 31,659 93,150 -11,660 0 -1,800 
Person -1,166 -1,441 -1,441 -24,921 -55,895 -55,895 
Overhd 6,756 4,036 5,906 7,124 -1,245 -1,237 
Moving 3,418 16 379 9,272 0 0 
Missio 204 204 204 259 262 262 
Other 753 -292 -25 74 5 -3,025 -50 

TOTAL 81,153 34,182 98,174 -19,180 -59,903 -58,720 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  3 0 0 145 0 0 
En 1 1 0 0 1,035 0 0 
Civ 2 0 0 361 0 0 
TOT 6 0 0 1,541 0 0 

POSITIONS REALIGNED 
O f f  3 5 0 0 95 0 0 
En 1 319 0 0 662 0 0 
Stu 1,432 0 1,233 2,057 0 0 
C i  v 56 0 0 122 0 0 
TOT 1,842 0 1,233 2,936 0 0 

Total ----- 
182,537 

-140,758 
21,340 
13,085 
1,395 

-1,894 

Beyond ------ 
0 

-55,895 
-1,237 

0 
262 
-50 

Total ----- 

Sumnary: - - - - - - - - 
Close MCRD Parr is Island. 
Consolidate Marine Corps r e c r u i t  t ra in ing  a t  MCRD San Diego. 
Scenario Number: 121 



COBRA REALIGNMENT SUMHARY (COBRA v5.081 - Page 212 
Data As Of 14:30 12/21/1994, Report Created 17:19 02/17/1995 

Department :Navy 
Option Package : Close MCRO PI 
Scenario Fi  l e  : P:\COBRA\PRELIM\PRELIM4\MCROPI-3.CBR 
Std Fct rs  Fi  Le : P:\COBRA\MC~~OM.SFF 

Costs (SKI Constant Do l l a rs  
1996 1997 ---- ---- 

M i  LCon 71,188 36,549 
Person 1,157 1,058 
Overhd 7,566 6,066 
Moving 3,984 16 
Missio 204 204 
Other 1,026 0 

TOTAL 85.1 25 43,893 103,140 30,320 12,287 12,295 

Savings (SKI Constant Do l la rs  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 0 4,890 0 11,660 0 1,800 
Person 2,323 2,499 2,499 31,089 59,462 59,462 
Overhd 809 2,031 2,443 5,515 9,703 9,703 
Movi ng 566 0 0 1,211 0 0 
H iss io  0 0 0 0 0 0 
Other 273 292 25 25 3,025 50 

TOTAL 3,972 9,711 4,966 49,500 72,190 71,015 

To ta l  ----- 
200,887 

16,575 
51.545 
14,863 
1,395 
1,796 

Tota l  ----- 
18,350 

157,333 

Beyond ------ 
0 

3,567 
8,466 

0 

Beyond ------ 
0 

59,462 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

2. Familv Housing Construction Reauirements at Gaining Bases: 

4. Additional Comments: 
No impact on Family Hou- 

Gaining Base Name 

MCRD SAN DIEGO 

No. of New Units 

0 

No. of Existing Units 
to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

U!. A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHET ,ON I EVF,L (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

Title Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON T .EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ,AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



belief. - 
NAME (Please type or print) 

H * -  

. . ousing Mamgement S ~ e c ~ a k  
Title 

BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 

Signatyre 
J 

) /.sb / ? a  
Date 

Resource 
Division 

Fam~lv Housing - 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



ocumeiit S eparator 



BRAC-95 Scenario ~evelopment Data Call Tasking 

I Due Date: 11 1700 EST, 15 December 1994 I 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-22-0232- 12 1 

MCRD Parris Island 

Close MCRD Parris Island. Consolidate Marine Corps recruit training at MCRD San Diego. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0232-121A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignrnent scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00263 MCRDERR, PISC 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of M 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

U I C  NAME CLAIMANT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL C I V  STU 

a 00263 MCRDIERR, PlSC COMMARCOR 10 6 457 0 1 1 19 0 11 7 476 0 

N 32583 BRMEDCL MCRD PARRIS ISLAND BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
IU 68411 NAVDENCEN PARRIS ISLAND BUMED 38 84 12 0 0 -1 -3 0 38 83 9 0 

N 32583 Branch Medical Clinic 
N 46885 DEPMEDS NAVDENCEN PARRIS 
N 68411 Naval Dental Clinic 
M 00263 1ST RTBN MCRD PlSC 
M 00263 1 ST RTBN MCRD PlSC Dl 
M 00263 2D RTBN MCRD PlSC 
M 00263 2D RTBN MCRD PlSC Dl 
M 00263 3D RTBN MCRD PlSC 
M 00263 30  RTBN MCRD PlSC Dl 
N 00146 Human Resources 
M 00263 MCRD PlSC AUDIO VISUAL 
M 00263 MCRD PlSC BASE OPS 
M 00263 MCRD PlSC Dl 
M 00263 MCRD PlSC Dl SCOL 
M 00263 MCRD PlSC Dl SCOL Dl 
M 00263 MCRD PlSC HQ CO 
M 00263 MCRD PlSC PA0 
M 00263 MCRD PlSC RCT LN 
M 00263 MCRD PlSC REAL PROP ... 
M 00263 MCRD PlSC SVC CO 
M 00263 MCRD PlSC TELECOM 
M 00263 RTR MCRD PlSC 
M 00263 RTR MCRD PlSC Dl 

BUMED 
BUMED 
BUMED 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 02 63 MCRD/ERR, PISC 

UIC Nmac 
M 00263 WTBN MCRD PlSC HQ CO 
M 00263 WTBN MCRD PlSC INSTR 
M 00263 WTBN MCRD PlSC RANGE CO 
N 62467 Naval Facilities Engineering 
N 44227 OlCC BEAUFORT 
N 42934 Naval Criminal Investigative Service 

BmJOR 
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVFAC 
SECNAV 

BEGIN FY 1996 
OFF ENL CIV STU 

6 63 0 0 
0 221 0 0 
8 12 0 0 
0 0 0 0 
4 1 0 0 
0 0 6 0 

PLMNED FORCE 
STRUCTURZ CHANGES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 

TOTALS : 258 1,924 475 0 1 0 14 0 

E N D =  
OFF ENL 

6 63 
0 221 
8 12 
0 0 
4 1 
0 0 

2001 
C I V  

0 
0 
0 
0 
0 
4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameflocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

TOTALS : - W O R  Non- 
UIC N A m  CWIMANT OFF ENL CIV DOD EPY RECEIVIlW BASE 

D ~ ~ 0 1 4 1  Defense Accounting Service (DFAS) unknown 
D HQCSRP Defense Commissary Agency (DECA) unknown 
D ~ ~ ~ 1 9 4  Defense Reutilization & Marketing Office unknown 

0 
0 
0 

0 
0 
0 

4 
0 
0 

18 
35 

5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 3 , 0 8 5  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
m 3  MCRDIERR, PISC COMMARCOR 2351 7193 4272 32371 0 0 0 0 I 2351 7193 4272 32371 

6 8 4 1 1  NAVDENCEN PARRIS ISLAND BUMED I 10 0 107 940 0 0 0 0 10 0 107 940 

TOTALS : 2361 7193 4379 33311 0 0 0 0 2361 7193 4379 33311 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the coIurnns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTMTY 

00263 MCRD/ERR, PISC COMMARCOR 640 5 4 1  99 0 

68411 NAVDENCEN PARRIS ISLAND BUMED 11 0 11 0 

TOTALS r 651  5 4 1  110 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activtty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data cail response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, OC area should try to hand deliver, rather than fax their responses. 

mf .  Rich h z d e r c f l  @ ~ ~ L - O P S ~  

Organization : - 1/SMc - Wr?y~c-cFL I 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 13- 1 

'Time : 
165-5 

Fax Number : 
1 9 6  - 0903 

URGENT 

Date : 
I z / / 3 / q  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of EY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentslDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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Soenario Number: 4-22-0232-121 rl 

Scenario Title: MCRD Parris Island 
- .  -= -- " 

Description .of ClosurP/Realkernent Scenario ! ? 

I 

BRAC-95 Scenario Development Data Call Tasking 

- 

Close MCRD Panis Island. Consolidate Marine Corps recruit training at MCRD San Diego. 

.: 1 

Due Date: 

hpyarion of a Scenario Development Data CaSl response for the s lo~dresf i~nment  C 
f 

senario described abovc is mandatory. The lead major clairaant may s u b d  a separate, I 

addilionaI Sunario Devtlopmtnt Data Call response, which while not clmnging the base(s)- I 

identified 'as being cIosedl~tnncld. dow identify alternative receiving sites. If an additional 
response is submitted, identify this response as Sceaario Number 4-22-0232-121A. 

1700 EST, 15 Dtcornber 1994 

BSAT Polnts of Contact 

Any questions cotlcerning this specific cldsurdrealignrnent saznario should t>e addrcssed 
to GAIT BilIs at (703) 681-0473. Gcneral qucscions regstding COBRA or other costing 
issues should k addressed to &. David Wenncrp~en at (703) 681-0466. 

- .. 
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BRAC-95 Scenario Development Data Call Tasking 
Base Loadinn Data Attachment 

A Base Loading Data Attachment (Attachment One ro the Scenatio Ddvelopmcnt Data 
Call) is provided, with this fax, for each base in che scenario which is being c o m t d e d  for 
closurdredignmenr Sea pages 3 - 6 of the lnvoduction to the Sccnario Developmeat Data 
Cdl. and thc text accompanying each pan of this Attachment. for mom information on the 
ur of the Bare Loading Data Attachment in rcspding to Sccnario Dsvelophent Dab Call 
tarkings. The Base Loading Data Aa~hrnent is composed of the following seven pans (note 
chat pans 5 and 6 are shown on the samc page): 

Part 1: Manpower Data - Host and   en ants, Table is a listing of the host activiv 
and a l l  unant activities at the base. Manpower numlws (end strength) ~IC shown for the start 
of Fl 1996 (End N 1995) and the cnd of FY 2001 (the differrnce k o v ~  these two 
columns being the planned force smchue c b g i r ) .  

,#. K 

Pan 2: Manpower Data - Detacbrnentc. Table is a listing of demments of the 
activity being considered for closurdicalignment 

Part 3: Manpower Data - Special Use Areas. Table b a Listing of "specid use 8w* 
of the acdvity bting considered for closute/reallgnrnent. 

Pan 4: Manpower Data - NouSepartxnent d the Nay (DON) Tenants. Tab1c.i~ s 
Listing of the Non-DON tenant aetivides at the basa 

Part 5: Total Facility Square Feet. Totai Clas 2 facility square feet at the base. 
excluding fardy housing, MWR and utilities. as &ported In h e  Naval FaciUtlos Assets Dau 
Basc(NFADB). 

Part 6: Base Operating Support (BUS) Cost Dam. FY 1996 BOS Costs. rcgardloss 
of appropriation, as reported in Data CalI 66 rasponsqs). 

Part 7: Contrsd Workgear Data. Contrncr Workyciu datz, as rc~r tcd  in Data Call 
66 m.ponsc(s). 

If a blank page is printed ralhcr than one of the "Parts" of the Base Loading Data 
Attachment, then no record$ were found for this particular table (e-g., the activity had no 
detachments. etc.). 



BRAC-95 SCENAW'DEVELOPMENT DATA CALL 
E n c l ~ I  - LDSING BASE QUESTIONS 

Comp1et.e a sepktc Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurc/rwlignnient scenario. Makc additional copies of this enclosure os 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
hs ing  Base name in the block below: 
- 

Losing Base: 

The first five tables in this enclosure will be used to identify the movement and/or 
elirnination of military billets and civilian positions. Data entercd i n  Tables 2-B and 2-C will 
be transferred to Table 2-1> and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attach~lle~ll rriust be accounted for in the Table 2-D reconciliation. 

/ .  
iH 

~ . N o t e b l ~ s  2-6 and.23. A separate copy of both of these twn tables must 
be completed for each pair of activities betwecn which transfers of perso&el, equipment 
or vehicles will occur. That is, a single enclosurc (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closurc of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be cornplctcd, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from &AVSTA A to 
NAVSTA C. Notc that for purposes of completing these tables, Losing Bases and Gaining 
Bases arc defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prep& for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

~ 2 - A , t _ 4 i ~ t i n u U 3 x s o n ~  - Ilrtail-Data. Please review the Base Loading Data 
Attachmer~t'and annotate any corrections, as necessary. Using the data contained in the Base 
Luading Data Attachment, complcte the table on the next page. For both the host and tenant 
activities, identify, by UTC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be scyarately listcd in Table 2-A. Dritling rcscrvists will nnt be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officcr and 
enlisted billets in COBRA. The Base hiding Data Attachment includcs an identification of 
military  student.^. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed rd the estimated "Average On-Boarda (AOR) which would be trained at 
the Iosing base in FY 2001 if a closurc/rcalignrnent did not occur. Non-DON tenants must 
also bc reviewed and a determination made as to whethcr the organization will be relocated. 
Relocating non-DON tcnanls must be included in the numbcr.of billets/positions identified as 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m m  - SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Sccnario Summary for the entire 
closurefrealignment scenario. Tables included in this enclosure are 1-A, 1-23 and I-C. 

T a b W S r P n n r h I k a i @ . i a  Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

2'. 
P 

T a h k L B L E a l n L ~ b ~ .  Please idenufy a knowledgeable hint of contact 
familiar with the information relating to Lhis closurdrealignment scenario whoh the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

mecLosinglGaining-Bshv-Srcnnrio. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Baaset' refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" rcfers to host or independent activities 
which will be receiving sites for functions/pcrsonncl transferred fro111 losing base(s). For 
example, a losing base is the activity referred to in the data cdl tasking, i.e., a Navad1 Station, 
Hospital, etc. Itidividual tenants shot~ld mt be separately Listed on thii table, c.g., Branch 
Mcdical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, bc 
specifidly identified in subsequent tables in the data call. ?'he third column of the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E Z C U S U R R -  SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions tobe transferred. 
For example, entries in this column should be short phrases such as, 'missile workload", 
"ships", "F-.14 squadrons', 'tenants', etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurdrealignment 
scenario, and should not be used to list dl tenant names, etc. 

Table I-C: LosingIGnining Bases Involved in Scenario 
It I 1 ii 

MCRD Parris I s ld  MCEU) San Diego Rocruit Tt l in in~  

Losing Base(s) 

MCRD Puris Island MCAS Bcaufort Services 

5 

t 

Note: If an activitylfunction will be relocated into leased office space, p lme  note this fact 
under the column, Gaining I3.ase.e. c.g., "Washington, DC - Leased Space". 

Gaining Base(s) 

Enclosure (1) 

Workload/Mirsions 
Transferring 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l h h ~ ~ ~ ( 2 )  - LOSING BASE QUESTIONS 

being transferred (and manpower totals adjusted accordingly). Disposition of &ant and 
reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELDPMXNT DATA CALL 
lEnchmmd2$ - LOSING BASE QUESTIONS . . 

.\f;rke ;~dditiou;J copia of tllir laLC. nr rdd row5 to it. as acarssary, to iyludc cxL  Losdtcwmt scciuity &lr G U  k doca:cd. 
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BRAC-95 SCENANO DEVELOPMENT DATA CALL 
~~4 - LOSING BASE QUESTIONS . 

Tablc 2-A: Disposition of Yenoonel- Detail Data - 
From taslnr! Due: K R D / F R R ~ ~ I >  I 

.\lakc ~~dclitioc~aI c o p i n  of U~LS IPI~I~.  or a411 rows to i t .  Ilcrmary, to ucclude each t~osl/teaant oei-ity w.hich will bc rclaaccd. 



BRAC-95 SCENARIO DEVELOPMENTDATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base:MCRD/ERR PARRIS ISLAND 

- 

- 1 1  
-- - -- - - 

1 Officer I 

To Gaining 

UIC 

HQCS 
K 

11 I 

Enlisted 

Civilian 

I  Mil SU I 

Mil Stu 

Make additionai copies of this table, or add rows to it, as necessary,to include each hostltenant activitywhich will be relocated. 

Mil Stu = Military Students. 

Base.MCAS BEAUFORT 

Name 

DECA 

I 

Enclosure (2) 

Type 

Officer 

Enlisted 

Civlllan 

Mll Stu 

Officer 

Enlisted 

Civllian 

Mll Stu 

Officer 

Enlisted 

Civllian 

Mll Stu 

Officer 

Enlisted 

Civll~an 

1996 1997 1998 

0 0 

0 

0 

0 

0 

1999 

0 

2000 

0 

0 

38 

0 

2001 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

38 

0 

0 0 

0 0 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
J ~ ~ O S U U L #  - LOSING BASE QUESTIONS 

TahlP 2-R:DisppsitinnnlP~nonn---. Complelc the table on 
the llext page to summarize the transfer of equipment and personnel. Personnel numbers must 
match sulnmary data shown in Table 2-A. R P - m f ? m b e c w  ?-A, ase . . m 
Table 2-11 m l l r t ~ ~ h m m ~ n f l n P i n g l g d n i n g ~ .  The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

1. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The foIlowing 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and " ~ u ~ p o k '  are 
provided as broad general terms m distinguish between the types of equipment~hich will bc 
shipped. In terms of the COnRA moving algorithms, whether equipment is qsted under 
"Mission' or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should nor include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be drivPn to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
tllc new location. 

Remember to complete the "Supporting Data" section which irnnldiately follows the table. 
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BRAC-95 SCEaVA.10 DEVELOPMENT DATA CALL 

>-- 7 

-1 - LOSING BASE QUESTTONS --= 

TabIe 2-B: Disposition of Personnel and Equipment - Summary -. 
From Losing Ease: MCRD Parris Island 

Note (1) - N = Navy bilIets. 
Note (3)- GSA contract for light vehicies to be in place 12 to 24 months from date of this 
report. 
Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be r e 1 4  
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

2 - 7  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EnrlncllrO - LOSING BASE QUESTIONS 

QP-Q=@P-W B a l i f n t m  
SUPPLY AND SERVICES: 
Storage carousels (1 1) For storage 
Individual equipment - 782 gear (240) Training requirement 

(PISC camcs 126 tons more than MCRD SD due to SD rcts receiving gear at CAMPEN) 
IndividuaYcrew-served weapons (29) Training requirement 
Communication/Engineer equipment (1) Training requirement 
MOTOR TRANSPORT(. 6) Vehicle support gear 

The following will be shipped by BUMED: 
DENTAL FACILITIES(5) Operational support gear /See attached 

NAVMED 6750J4 dtd 30 Sep 93. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEIX)PMENT DATA CALL 
Elrrrncllre) - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closurdrealignment scenario. For each UIC on the Base hading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andfor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. qriiinations 
should be entered in the year(s) in which they arc expected to occur, for exanigle, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positio4 will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do nnt identify nny of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also m bc included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-C: Eliminated Biiets/Positions 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

h&g 

UIC 

4293Y 

PISYP1 
94 

00263 

N32583 

MOO263 

N44227 

PARRIS ISLAND 

'QP 

.Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

C i i a n  

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Oficer 

Enlisted 

Civilian 

Officer 

Enlisted 

Bac Nmw: MCRD 

Name 

NIS 

DRMO 

MCRDiERR 

MCRD PI BMC 

TELECOMM 

OICC BFT 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

4 

0 

0 

5 

132 

975 

346 

0 

11 

3 

2 

32 

0 

4 

3 

19% 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

1 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

: , 2  

0 

0 

5 

1 132 

975 

346 

0 

11 

3 

2 

32 

0 

1 

2 



BRAC-95 SCENARIO DEVELOPMENTDATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 

/ hqmg Base Name: MCRD PARRIS ISLAND 11 

Make additional copies of this table, or add rows to it, as necessary,to include each hostltenant activity with eliminated 
positionslbillets. 

Enclosure (2) / 
\ 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

p o w e r . R e ! c o n c i I ' i ~ .  It is imperative that all manpower is accurateIy 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the 'reconciliation" table shown on the next 
page. Note that Line C of the table should include any changes in manpower resulting from 
the implementation of prior BRAC actions at the base. These changes should .also be 
annotated on the Base hading Data Attachment and reflected in ~ i n e D  of the table, "End FY 
2001". 

(see next page) 

- Enclosure (2). 



BRAC-95 SCENARIO DEVELOPMENTDATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manwwer Reconciliation Data 

1 I Officers I Enlisted I Civilians I Mil Stu I Total 

D. End FY 2001: I 278 1 2017 1 541 1 4722 1 7558 

1. MCRD San Diego I 130 1 981 1 140 1 4722 1 5973 

- 7 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

2. MCAS Beaufort I 0 1 

- -- 

2017 

0 

0 

277 

1 

0 

E. Total Billets/Positions 981 178 4722 601 1 
Movinn: 

- - -  

527 

14 

0 

G. Remainine at Losine Base: I 0 1 0 1 0 1 0 1 0 

F. Eliminated BilletsIPositions: 

H. Sum of Lines E. F. and G: 1 278 1 2017 1 541 1 4722 1 7558 

4829 

-107 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of 
billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetslpositions at the end of FY 2001). 

7650 

-92 

0 

148 

Enclosure (2) 
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1547 



SENT BY : PARR I S I SLAND 

BRAC3S SCENARIO DEVEWPMENT DATA CALL 
- LOSlNG BASE QUESTIONS 

must equal Line D (the number of billets/positions at the end of FY 2001). 

Note: N- Represents the Numbers for the NAVAL HOSPITAL BEAUFORT. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMEN"1' DA'L'A CALL 
Enclosocel2). - LOSING BASE QUESTIONS 

C l n r P t n k P r q u Z m n m .  Complete the table below 
to identify any permanent caretaker requirements associated . . with a *mothballn (deactivation) 
scenario. Caremkern shonld only, be identified-if . . he 
n p w  clnced o r r e a l i g g i . f - l u  

1" scmuio- This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposd to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 and 
out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the 
total . 

Tablc 2-E: Caretaker Requirements ("Mothball" Scenarios Or&) 
d 
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BKAC-95 SCENARIO DEVELOPMENT DATA CALL 
EnrlnPllm) - IBSING BASE QUESTIONS 

Table 2-F: ~ynnmic..Basr&hnWh 

Complete the following "Supporting Dab" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows Ulis 'Supporting Dataa section. Show a l l  
entries in ($000). 

Table 2-17: Supporting Data: 

n. Othcr One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly atlribulable to the closure/realignment action should be 

be used_tai- identified. T- y i n g ~ r - p e ~  
RreC1.71C111,71PljutowiGalIy hy thr.-alg- i t  hhtll~ 

d 
. . 

tj,,uerno~ingr=a- 
unique one- time cost, identify the amount, y=U be inc* and describe 
the nature of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: MCRD Parris Island 

Cnst FY l k d p t i ~ a  
1. NIA 

b. Other OncTime Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in tile Irllroduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. ThiPrea s h . o u l d i d e n t i E y ~ o i i n ~  
c a l c u l . 7 t F l i a t i d l ~ t I g o d ~  nn n n t n s -  

a r a t d & m l l ) & n r t  .COst Avclidances Av.ojhms&bih .were-ide& in a ';ep 
&!hidum c o v e ~ ~ . i .  below)- For each savings, identify the amount, year in which 
it  will occur and describe the nanlrc of the savings. Only savings directly attributable to the 
closurc/realignmcnt actiol~should be identified. Do not double count any savings identified on 
Gaining Base tables ( ~ x e  (3)). 

Losing Base: MCRD Parris Island 

Enclosure (2) 
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BKAC-9s SCENARIO DEVELOPMENT DATA CALL 
W - LOSING BASE QUESTIONS 

c. O n e T i e  Unique Movtng Costs. nie COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Idenufy here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred i e a d d i f i o ~  standard packing and shipping costs associated with bmage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the 
amount, year in which the cost will be incurred, the name of the gaining base and a brief 
description of the cost. 'I ,' . 

Losing Base: MCRD Parris Island 

Cost U. Gainin- - 
1. $50K 96 MCRD SD Disassembly of (10) carousel systems used for 

storage of clothing and stores $ems; Supply & 
Services to transfer to SD 

d. and e. Changes in Mission Costs. Items d. and c. should be used to identify those 
changes in mission costs that result from the closurdrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated posi tiondbillets, all of 
which arc calculated by other COBRA algorithms. Examples of items to include here are 
changes in operdting costs due lo the transfer of workload to gaining bases, ccononlics of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changcs in 
utility requirements or ADP/telecommunications costs not includcd in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below; 
Calculations should.take into considerat& . 

qxmhw. Remember, any s-dlary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billeWpositions eliminated in Table 
2-C. Do not incltlde basic salary and fringe benefit savings asmciatod with billcts/positions 
identified as eliminated on Table 2-C. Also, do not identify changcs in the non-payroll BOS 

2 -  16 - Enclosure (2) 
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BRAC-9s SCENARIO DEVEmPMENT DATA CALL 
E n c l o s i 2 )  - LOSING BASE QUESTIONS 

Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to rake into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining baie. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours r e q u a d  Lo complete a 
projcft at the losing bz.e and gaining base(s) should be taken into considerntith, if identifiable. 
Also, include contract costs in this analysis, but unless cost changes are identifiable, assume 
that contract price rates will remain constant. 

If a net change in mission costs is included Sn the data call response, 'the rerpome 
must also include supporting data to show calculatiom and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must beconsistent with 
previously submitted certified data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BI&SWLQ). - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring hxases  in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provi.de supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add vdditiond lines to workphtet as neccrcroy. 

*See ~ w h c d  Worksheets. Note: Recurring Telecommunications operating costs were computed 
by adding lines 02,03,05,07,10,11,12,13,&28 of the attached budget worksheet, plus adding 
SSOK annually for cable plant upgradeslexpansion. 

Line 01 from the worksheet identifies "i. Procurement Cost Avoidances" on the appropriate 
corresponding page. 

Enclosure (2) 



;12-16-91 : 16:13 ; ERR RECRUITING MCRD- 

ESTIMATED NET MISSION COSTS INCREASE 
FOR MCRD S A N  DEGO 

Based upon a phone conversation on I4 Dec 94 with Maj. Biedermann of MCKD, San Diego, 
their contracted telephone service costs them approximately $35 per telephone per month to 
operate. They currently have approximately 800 subscribers. As a comparison, our monthly cost 
per phone, including civilian labor but excluding military labor, also runs approximately $34. This 
will vary depending upon the amount of Cable Plant O&M,MC finds allotted each year and the 
costs of PABX (and other) upgrades purchased each year. This per phone figure was based upon 
anticipated FY97 costs. Not represented by this figure is the cost associated with maintaining the 
LAN cable plant. For instance, in FY94 the Telecommunications Branch responded to 109 LAN 
trouble calls. We also constructed 35,000 feet of fiber optic cable plant dedicated to the LAN at 
an enormous savings over what a contractor would charge. Likewise, we perform all copper 
cable plant upgrades as well at an equally impressive savings over comtncrcial contractor costs. 
These sewices at MCRD San Diego must be contracted out, as their entire communications 
systcm is contracted for from the Navy. 

Major Biedennann could not tell me definitively what MCRD San Diego would do in regards to 
MILCON expansion as it relates to telecommunications cost projections. The $470,000 in such 
costs I estimated should MCRD Parris Island be a gaining base w d d  probably be less than San 
Diego's and Camp Pcndleton's given the cost ofliving differences. Also. it must be noted that the 
$470K 1 projected was strictly material costs; no labor costs were factored for planned MILCON 
projects. I;urthermore, San Diego docs not incur any Fi'eld Training or Weapons Training related 
costs for telecommunicatious. These costs are covered by Camp Pendleton. Therefore, the 
requisite increases for infrastructure are spread across both bases, not just San Diego. In a phone 
contact with Camp Pendlcton's Base Telephone Oficer, CWO-4 Buttress, on 14 Dec 94, he 
stated that San Diego had not asked him to colnpute increased telecommunications costs related 
to any BRAC scenarios. In the absence of any such input, I can only estimate that their combined 
one-ti~nr costs for expansion would ro be similar to ours, with the possibility of theirs being 
higher due to the higher cost of living in California. 

In regards to recurring nnnunl costs. I arrived at $147,000 annually by using the following 
computation: 

Increased # of telephones (estimate): 3 50 
Monthly cost to maintain from ahove; - x3 S 

$12.250 
x 12 months 

$147,000 J 

I increased FY2000 and 200 1sliglitly to account fbr potential inflationary increases. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the c l o s u r e / r e ~ e n t  of the losing base and/or transfer of 
workload to gaining bases. For each net wst decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used 
to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

FY 2001 
and 

Beyond 

57.6 

FY 1999 

57.6 

A' 1998 

57.6 

Gaining Base 

1.MCRD San Diego 

Description:Charleston, S.C. Marine Liaison Team TAD at Charleston Airport 

2. 

Description: 

3. I 
Description: 

4. 

Description: 
I 

FY 2000 

57.6 

5. 

FY 1996 

57.6 

I 

FY 1997 

57.6 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases 
of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: -MCRD Parris Island - Environmental Issues 

Annual Cost Description 
l.N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRD Parris Island 

Annual Savings 
1. $137.065 

FY - Description 
96-01 Commercial bus contract to move recruits from Charleston Airport to 

MCRD 
% Elimiation of tele-communications costs. 
97 n n 

98 ~t n 

99 n n 

00 n n 

01 & Beyond " " 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). I .  most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: MCRD Parris Island 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which would be realized 
as a result of the closure/realignment scenario. Items identified here must not include any funds, regardless 
of appropriation, identified & BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of 
the cost avoidance. 

Losing Base: MCRD P a r k  Island 

Cost - 
$50 
$224 

One-Time/Recudg 
One Time 
One Time 

One Time 
One T i e  
One T i e  
One Time 
One Time 
One Time 

Recurring 

Explanation 
These PMC funds will no longer be required. FY98 
and beyond are unidentified, therefore no costs are 
identified. 
Telephone switch upgrades 
Telephone switch upgrades 
Telephone switch upgrades 
Telephone switch upgrades 
Telephone switch upgrades 
Radio trunking system upgrade 

Telephone switch upgrade 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the number of 
square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities facilities, which 
will be shut down at the losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: MCRD Parris Island 

Facility KSF Shutdown: 3,525 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: h a m i c  Base Information Summaw 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEWPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s ~ a m t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gainingH base Involved in the cIomre/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the black below. 

Table 3-A - D m n .  CompIete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000), 

Gaining Base: 

Table 3-A: Supporting Data 
/ '  
? 

a. Other OneTime Unique Costs. This item has been divided into two'sections. 
m, separately identify any Community Infrastructure impact costs. ~econd, ' i e~ante l~  
identify any other One-Time Unique costs. Finally, when transferring these figurer to  

-- the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costsn answer (by year). 

a. (1) Commi~nity Infmtmcture Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For w h  
cost, identify the amount, y a r  in which it would be incumd, location (city, etc.), and a 
brief description of the requirement, Answers must be consistent with certified data 
contain4 in the gaining base's Data Call 65, ''Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.0) costs on the next page, if any, when transferring data to Summary 
Table. 

MCRDtWRR, SAN DIEGO 

Gaining Base; -MCRD/WRR, SAN DIEGO 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique O n e T i e  Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA dgorithrns (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurdrealignrnent action should be identified. 
area should not be used to id-entif routine moving or personnel costs. which are calculatecl 
automaticallv b v the COB nor shoirld it be used to identifv one-time unjar~e 
moving costs which will be addressed in the Losing Base tables (enclosure (2)) .  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when tmnsferring data to Summary Tnble. 

Gaining Base: -MCRD/WRR, SAN DIEGO 

Cost - - FY Descri n tion 
0 1. 

b. Other One-Time Unlque Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). a g  
or wrsonnel savin~s. which arc calculated &ornatic;illv LJY - LIIC COBRA alrorithrr~s. - Du 11ul 

include MTLCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base encIosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tabla (Enclosure (2)). 

Gaining Base: -MCRD/WRR, SAN DIEGO 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, pew permits, etc. Identify below any non-Militarv Construction environmental 
mitigation costs which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: M C R D M R ,  SAN DIEGO 

Cost a - Description 
1. 400 96 EIS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/re&gnment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/re&gnment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: M C R D M R ,  SAN DIEGO 

Annual Cost 
$350 
$358 
$358 
$340 
$340 
$348 
$45 
$45 
$45 
$135 
$135 
$135 
$21 
$21 
$21 
$65 
$65 
$65 

Descrivtion 
Increaed Recruit & Drill Instructor 
Cross Country Travel 

It I1 

II I1 

Increased transportation expense of recruit to Edson Range 
II n 

n II 

11 n 

n n 

n n 

Increased DI Per Diem at Edson Range 
n n 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINTNG BASE QUESTIONS 

e. MisceIIaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/reaIignment action which will not be calc~~lated automatidy by thc model,. 
e,g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings, Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated psitions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on b s i n g  Base tables (Enclosure 
(2)). 

Gaining Base: - MCRD/WRR, SAN DIEGO 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitics/functions. Identify the cost, number of acrcs, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: -MCRD/WRR, SAN DIEGO 

Po. of Acres Describ tion 
1, 0 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLoSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 
Ir li 

- -  

* Includes both Community Infrastructure Impact and Other One-T ie  Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
SNCLOSURE (31 - GAINING BASE QUESTTONS 

Table 3-B - Militarv Constmction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include FamiIy Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requiremcnt(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table, 

Y 
P 

The "Other" row is provided to identify MILCON requirements which dd  not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircfaft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these *uniqueu categories of construction, a square f&tagd estimate should also be 
indicated, if possible, 

For Rehabilitation Requirements: if entered as a 'unit of measure' (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 % , then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measuren uscd in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Coa~truction~~ used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance bading  
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6 Enclosure (3) 
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BRAG95 SCENARIO DEVELQPMENT DATA CALL 
ENCLQSURE (31 - GAINING BASE QUESTIONS 

Air  Wintenance - Maintenance Hangers (General Purpose, High Bay, etc,), shown in 
square feet. . 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

AnminiPtrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Resene, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square fect, 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc,),  shown 
in square feet. 

Bachelor Quartem - Barracks, Dormitories or Unmarkcd Officer Quaners, shoyn'in square 
feet. 

7 
SuppIy/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet ,- 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
fect. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc, , shown in square fect. 

RDT&E - Other .Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Undenvater, Electronics, etc.) (docs not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet EnginP-orage,  shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square fad, 

Medical Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: MCRDIWRR SAN DIEGO, CA I 
I - 

New Construction Rehabilitation Comment 
Requirement Requirement 

Medical Facilities (SF) 

Environmental 

Other: Family Housing Plus 
ups funded BAQIVHA 

111 I I 

Note: Recruit berthing based on maximum load of 10,500. 
Note: Specific facilities required are listed in continuation of comments of following page. 

Enclosure (3) 



Note: Training facility requirements at San Diego: 

- A 36,655 sf academic and applied instruction 
building, replicating PI MILCON P270, is required for new 
construction. This would augment approximately 70,000 sf of 
existing classroom space at MCRD San Diego. 

- Construct 37,000 sf of recruit processing space. 
This would double existing capacity at SD. 

Combat Training Tank: 2 tanks would be required for 
one site scenario; 1 has been submitted for FY98 MILCON. The 
other represents the PI plus up - 44,000 sf @ cost of $7.9 M. 

Requirements at Edson Range 
- New KD range: $800,000 
- Classroom: Series - size 7,608 SF. Replicates 

PI MILCON P327. 
- Parking Lot: San Diego requires a 50,000 sf 

parking lot. 
Costed at $139,000 

- Misc ranges: Grenade, bivouac, etc - costs @ 
$50,000. 



SEKT BY:PARRIS ISLAAD 
- - 

:12-20-91 : 22:39 : ERR RECRUITING MCRD- 

BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which a n  be shut down at the Losing.Bse: -. 

99.99 % 

Scenario No.: 

Losing Base: 

Date: 

2. Family Housing Construction Requirements at Gaining Bases: r r  No. of Existing "nib] 

4-22-0232-121 

K R D  Parris Island 

15 Dccankr 1994 

. Gaining Base Name No. of New Udts to be Rehpb. 

4. Additional Comments: 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

The Conmanding Generally Quarters are on the National 
Registry for Historical. Places, Under the Dept of tho 
Interior. It colild be given to the National Tark Service or 
an appropriate state agcncy. 

Gaining Base Name 

N/ A 

No. of Acres Cost ($000) 
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SENT BY : PARR I S 1 
~;;f,?$? 

Z IS ' 9 4  1 4 :  37 F R O M  CO PlCRS U F T  SC I _  

# 

Reference: SECNAVNO'TE I IOOO of 08 Decernbtx t993 
. ., .. 

Iq accprdanoe with policy sez fonh by the Secretary of the Navy, persome! of &o D tpamn~  of::..& 
Lhe Navy, m-formed and civilian, who prwide inforrnatiun far use in (he BRAC-95 pmccs6: are 

:-%. . 
required to pmvide a signed certlfiatian cbat states 'I ccrtIfy that the infiomi6n combed herein & 
amrate  and compfete to tho best of my knowledge and belief.' 

The signlm of this arrificadon corntitutu a rcprs-ion that the ~ i w i  officid has 
reviewed rho informstion md eithcr (1) pvsonally wcho for its warncy Md o o m p i a ~ c l l  or @) , , I  . . 
h.a porsession of and is retying upon, a csniftmioa executed by a competcnr subordinate. . . . 

p I 

individual in your aaivity generarink infomution for the BRAC-95 pmvs &miifl h c  
i~folm$on. Enclosure (I) Is provided fbr indlvidua! cenificltions auj may be drqlpliatod as 
n e c a u y .  You are directed to maintain those cenificatiom a your anhiq far a d b  puhses. M: 
purWsa of &is ~ l f i c a l l o n  shcg rhe commander of the activity will begin the cectUicui~a pro& - 
and repod~.scnior in the Chain of Comn~snd rwinvlng the information r B 1 ' ~  sign this 
oenifieicukxt rhea.  This s h e  muss remain atrachcd co Utis p c k q c  ind bc f o d d  up the Quin of 
Command: Copia must be r ~ a i n e i  by each jebfdI iin &a Chaiqof Cbmrnarad br audi: p u G ~ a .  

I cenify ihn the information csntained herein i s  acrvrae and m m p l ~ e  co the brm of my howlcdgt 
and betief. 

a \ r 1 7 T  COMMANDER 

w, D- s ? ' E . ~ ~ W ' S  
NAME (PIeas type or print) Signature 

- 
C O M M W . ~ W I ~ G  OF?? ICER 

Title Date r ~ &  



SENT BY:PARRIS ISL.4ND 
ERR RECRU IT I hG KRD- 

- .  
- - .. 

CampEee a sepsrata rtsp~nse lor & MTF b d q  cl& or realigned, M u d e  w n s e  . .: . , 
w'ith Scenario Development Data Cali response, -. -, -! 

I. Impact at IlfX'Fs Mag CIOSed ar Realign& (referred to  as 'Lasing MTFsS), If the, * . . 
closure or realignment scenario includes the diminatJon of physicians and supporr smff from a 
Medid Treatment Facility @UF) or the w f e r  of physicians and support staff to another 
MTP, thm awciated CHAMPUS tostsf savings must be addressed. Tha BSAT';has 
ca;tified data on the n u m b  of retirees and their dependents cunenfly ueated ar';Navy m s  (a 
scpy of this data will be provided with Sanario tasking). P1- revinv thi$dam, m h  any 
n-saq revision3 a d  then oompldte rhe "Losing M F "  d o n  of the tab& bn the nm w e  
co show the annual number of inpatieat adrn'ksions andlor ouptteot visits by mhxs end (hek 
dependents that will be transferred to C H W U S / M d u r e  (i-e., a d e a i s e  in on-bars vtsiu) 
once the cIosu~e/r&gnment has ken mmpleced. If the n u m b  of annual in-pariat a d ~ ~ l l ~  
wuld decrease by 400 in FY 1998 and am 500 in inch subquent year, then kter -400 in the 
FY 1998 wlumn and -500 in the FY 1W, FY 2090 and FY 2001 columns. 

2. Impact at Recaiving hMTFJ (refernd to us "Glinlng MXTsmt. If 1116 clo.~urelnalignmen~ 
action will result in a net change in CHAMPUS cosb at r e c t i ~ ~  (gaining) MTFs, then fhesa 
net msWsvings must ix? mxisidered. CHAMPUS savings can be re&& at gahQ bases by 
having relwdng physicians and support staff treat retirees and their depdenw in addition to 
dlitary pewnnel and ihelr dependents.'( CHAMPUS cosb can be incunad at gaining basu if 
rhe number of relocating mflltq w e 1  and their dependents exceeds rtle capacity of the 
existing hospital staff plus any relmtlng pbysicim and suppon sraif, thus foxcing mle r&ms 
and theif dependents to move onto CHAMYUS or Medicart rolls. Using the Gaining MTP 
d o n s  of the table on the next page, plwc identify, for each gaining hfI'F (as appropriate), 
eirhtr rht number of inapalisnt ad4lirsionbloutpatient visirc; by re&iw and their dcpeztdm6 
which would shift to CHAMPUSjMdicue 6r the number of in-parlent admisims/ou~eot 
visits by rairees and d!dr depcdmts which wouId shifr from CRAMPUS/Medimz to the MTP 
as a result of tht cldsurdrdig~mentnt action. If the number of annual MTF in-)-atient admisdm 
would decrease by 400 in FY 1998 and then 500 in subsequent year,.then enter - 400 in 
the FY 1998 coIumn and - 500 in fhc FY 1999, FY 2000 md FY 2001 columns, If the annual 
hrrF inpatient admissions would i n c m  by 600 visits in FY 2o&l, enter (30 in the FY 
column and 600 in the FY 2001 column. 



SENT BY : P.\RR I S I SL.4iiD : 1 2 - 1 ~ - 9 ~  : 16:21 : ERR RECRLIITIXG K R D -  

a. (2) Other Unicfue 0ne-The a0et8- Identify any other 
one-the unique costs at t h e  gaining base which fill not be - 
calculated automatically by the COBRA algorithm (a6 noted Fn the 
Intradudian =utf on) . Examples inolude use o f  ternporar~ o3f ice - - 
space, W .  Only m a t s  directly attributable to the I: 
closure/realignmsnt aotion shauld be identified, This area should 6 
not be t o  idant i f y  r o u t i n e  moviIl_q or ~ ~ 0 n n e l  costs, whish 

b y  t h e  should it t- &re caloqJ&ted automaticaUy - COBRA alqori thms . mox. 
be used to identity one-time ..unique mavina costs which a11 bed %? 

ares the ~osincr Base tables  f e n c l o s ~ r u .  For each e 
w i n e  cost, identify the mount,  year ih whioh the cost  P 
will be inourrcd and dssaribe the nature of the coat* D6 not & 
double oaunt any costs identified on Losing Base tables (Enclosure 
( 2 ) ) -  Remember to aggregate with 2.a, (1) aents on the p~ovious ; 
page, if any, when t r u f e r r i n g  data t o  B- Table. C 

. 
< 

Gaining B a s e :  HCAS BEAUFORT 6C , 
I , i' 

EQUIPMENT AND LINES 

b. Other One-Time Unique Baviags. Identify any other one- 
time unique savings at the gaining base vhich will n o t  ba 
-1wletted automatically by- the  COBRA algorithms (as noted in t he  
Introduction section).  his area should not b e d  *P i d e e  
robtine mavina or personnel savinaa, rhiah are calculated 
automatically by the COBRA alcrorithms, Do not include MILCON Cost 
Avoidances (which were identified in a se~ar-te  - b t s  o a l l ) ,  ar 
grocurament Cost Avoidances f w u h  are aovered. in t& l o s i n s  base 
enclosure) . Par each savf ngs, identify the amount, y e a r  In which it 
will occur and describe the nature of the savings. Only savhgs  
direct ly  attributable to the closure/realignrnent aation should be 
identified. Do not double count any savlngs identifled on Los ing  
Base tables (Enclosure (2) ) . 
~aining Base: HCAS BEAUFORT sc 

cost - p e s c r i ~ t  i o n  
I .  NONE 



12-16-91 : 16:25 : ERR RECRUITIKG MCRD- 

. . . .-  ..... .,'!*', .", . 
'. , ." ':., . . I  . .. . . . f :  2 .  , '  . . . .  , 

e . , . . ~ , ~ ~ ~ l ~ ~ P i c ~ l t a h ~ o u s  Recurring 8aviags. Identify any 0th- 
reourring;~~~avi~gs.~~ciss~iate~ w i t h  the closurefrealignment action 
vhiah ..:$$:?l not:" be . ~alculated ' automatiaally by t h e  model, e. g., 
elimination: of 1Qa6es .of facilities or equipment, eto. For Use 
savings,' Ldentify the year in which each vi3.1 W dasaribe 
the na*dke.oC the savings, Only eavtrigs directly attributhble to 
the alosura/.realigment . aatfan should be identlf ied. . (Do no t  
inolude ohanges in non-payroll BOS, Fanrily Housing operations, 
housirig allowances, CHAMPUS ,costs or salary savings for eliminated 
pos i t~on~ /b i , l l e t s ,  a l l  of which are . calcrulated by other COBRA 
algorit+ne.,). Do not double count any savings identified on Losing 
B a ~ e  t a b l e s  ... _ ,. - (~ncla.sure ( 2 )  ) . 

1 '  
. . . .  . 

Gaining Baoe; ldCAS BEPIUFORT SC 

mnuitl s a v b  EX 
1. $ 1 6 ~  96  SAVING6 POB HQMC Qv 'T-1 

I CQXPUTEZ TBANSIUSSIOU. LINES 

FROM MCAS BEAUFORT, TO HCRD 
PRRRIS ISLAND $ ,  6 

..: 

f 8 mad ~ c h a 8 4 8 .  Identify any land purchases ' required at 
gaining bases to aa~emodate relocating aotivitfes/fun~tionc, 
Idahtify the eost, number of acres, y e a r  in which purchase w i l l  
occur and a.:'briet desaription identifying why the land needs to be 
purchased. ' 

~aining Base: MCAS BEAUFORT sc 

cask 
1. HONE 

bte of Acres a 
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. , . .  . .- - '.a.rt,A. ..:',?:. . i* . , '  . \ .  -<  . 

o. Envireamentni tdf tigation. Enviromental cleanup costs 
dlosing bases are not considered in COBRA, s i n c e  these costs wi 
be i n c u r r e d  regardless of vhether the aativity is cloGed or rewi 
opaned. If, h ~ ~ v e r ,  additional envirohmentdl costs are inaurr 
at gaining bases as the result of e tr.ansfar of functions.' 
personnel, these costs should identified, e.g., wetland 

I m i t i  ation, ehvironnental impaat statements at gaining bases, 
parn ts, 8tc. Identify be16k any n-nilitary ~~nseruct 
environmental mitigation o~sts vhich vi$ be incurred as a re. 
of this closura/realignaent action. (Note r ~ilitary Construot 
costs for environmental mitigation are identified h Table 3- 
F o r  eaoh cost, identify t h e  amount, year in mioh the cost w L 1  
incurred and k brief &scription df -the cost. 

Gainihg Base: MCAS B W F O R T  SC 

a- Xiscellaneous Eleauriag Costs .  Identify any other 
reaurrin costs associated w i t h  the closure/reallgnment action at 9 the gain ng baee which will not ba calaulated autamatically by the 
COBRA algorithms (as noted in the Introduction oeotlon) , e .  g. , new 
leases or f a c i l i t i e s  or equipment, etc. For each cost, iderrtify 
the year in which the oost w i l l  and describe the nature of 
t h e  cost.  Only costs direc t l y  attributable to the 
olosure / raa l igment  action should be identified. (Do not include 
change& in noh-payroll BOS, Family Housing Operations, housing 
alloWances or CHAMPUS costa, all of which are calculated by other 
COBRA algorithm6.). Do not double count any coats identified on 
Losinu Base tables !Rnr.lrrcl:yo ( 2 )  ) . 
Gaining Base! NCAS BEAUFORT SC 

nual Cost 
1. Q128K 

pescr iption 
ANNUAL TAD COST TO CAMP 
LmEUNE NC FOR RIFLE 

2 .  $24K 9 6  ANtIUAL LAUNDRY SERVICES 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-k. Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Tie  Unique Costs, as applicable. 

Enclosure (3) 



1. PercPntage ,of Family housing which can ha 6hut down at tfie Wng B;lbe: 

- - - - - 1: 

1 No. dEx&%gU* 

3. Pumbsu of land at Gaining- for Family Bousing C m d o n :  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Narne:MCAS BEAUFORT 

Category (Unit) 11 New Construction I I(rhabi1itation 
Reauircment Rwuirement 1 Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other O~erations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

MedicaI Facilities (SF) 

Environmental 

Other: 

$2.1 MILLION TO RENOVATE 
AND COVER COMBAT 
TRAINING TANK 

$5.8 MILLION TO 
CONSTRUCT A NEW 

Enclosure (3) 



4-22-0233-122 SCENARIO REVISION OF 30 JAN 95 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEXEL (if applicable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type of p r i n t  

- - 

Title 

Signature p .  

4 

Date 

In certify that the'information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print ' 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & 

J.ILBRABHAM 

T i t l e  



SCENARIO 4-22-0233-122 REVISION OF 30 JAN 95 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DATA CALL: 4-22-0233-122 

ACTIVITY: MCW)/WRR S B ~ T  n ~ ~ f x - ~  

PAGE (S): C O M P L E ~ N  

HEAD, REAL ESTATE AND BRAC SECTION, LFL-3 / - 3 0 - ? <  

Title Date 
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A CG HCRD SAN DIEGO . . I _ .  
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UNITED STATES MARINE CORPS 
MARINE CORPS RECAUlT DEPOTMIISERN RECRUITING REGION 

ShN 01660, CALIFORNIA 82140-?ID01 

From; Commanding General, MCRD/WRR San Diego 
To: Commandant of the Marine Corps (LFL), Headquarters, 

U.S. Marine Corps, 2 Navy Annex, Washington, DC 20380-1775 

Subj: BRAC 95 SCENARIO DEVELOPMENT DATA CALL TASKING 

Ref: (a) CG MCRD l t r  11000/4 dtd 15 Dec94 

Encl: (1) Scenario Number 122 
(2) Updated Base Loading D o c u m e n t  
(3) BRAC 95  Certification 

1. Reference (a) was this Cornand's original input for Scenario 
Number 122. Due to the numerous questions that have arisen since 
its submission and after further reconciliation of dat,'.between 
this Command and MCRD/ERR Parris Island, the enclosure6 are 
submitted. These enclosures replace in entirety the original 
submission. 4 

2 .  While the two Recruit Depotsf missions are similar they are 
not a mirror image of each other and this is reflected in the 
Tables of Organizations. It was not deemed necessary,to describe 
every functional dissimilarity as this would be outside the scope 
of this Scenario Development and would in itself cover pages of 
data which would tend to confuse the main issue rather then 
enlighten it. 

3. The enclosures do not address the issue of family housing. 
The military family housinq in San Diego is managed by the Navy. 
Currently the San Diego area is deficient approximately 5,000 
units.  his deficit will increase w i t h  the closure of MCAS El 
Taro and the movement of units to Hiramar Air Station. Any 
increase in personnel to MCRD, San Diego must include an estimate 
for BAQ and VHA payments. 

4. The requirements for recruit billeting are based on an 
average on board (AOB) of approximately 10,500 recruits, this 
number is greater than the 9600 AOB if even flow shipping numbers 
were used. While even flow shipping is a i d e a l  it has been 
difficult to maintain due to the recruiting challenges and a 
nuraber of other factors. To build based upon this assumption is 
planning for failure. The problems currently being experienced 
by Naval Training Center, Great Lakes, to adequately b i l l e t  
recruits during the sumnrer is a prime example of this and has 
even necessitated this Command to examine possible courses of 
action should the Navy require us to train recruits here at MCRD, 
San Diego. 
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5 .  While understanding that even unprogramed MILCON is not to be 
counted as a requirement should the Depots be consolidated, this 
does cause great concern since there is no assurance that these 
previously planned MILCON projects would be approved or if 
approved when they would be programmed/funded. An example of 
this is the Combat Training Tank, this project  was planned in 
1989 but, has not been approved. If recruit training were to be 
consolidated here we would require this Tank along with another 
one to meet the training load. By not including this in required 
MILCON for consolidation we run the r i s k  of underestimating the 
cost of consolidation. This is true not only of the Training 
Tank but the Clothing Issue Point and tcgistics Support Building, 
as well. All of these projects are unprogrmed/unfunded and 
are not included in our requirements for consolidation but are a 
requirement should the consolidation occur. 

6 .  The question has been asked if MCRD, San Diego, would incur 
any additional site costs due to limited buildable land at the 
main site. There is no land available for purchase surrounding 
MCRD, San Diego, the consolidation of recruit training,liere would 
stretch the ability of the Depot to absorb the expansian. 
However, I would like to again point out that the Cam N i m i t z  
area of the Naval Training Center at San Diego (closes in BRAC- 
93) provides a large part of the requirements for the 
consolidation of the Recruit Depots. These facilities are on t h e  
MCRD side of the estuary and we share a common fence line. The 
acquisition of this property through screening or real-ignment 
would not only provide many of the required facilities but 
potentially save the government millions of dollars. 

7 .  Point of contact this Command, LtCo). Brian Graham, DSN 524-  
1268, ext  1351. 
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' BRA'C-95 C E R ~ F I C A T I O N  

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy act fonh by the Sccretiuy oi &t Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states 'I cercify that the information contained herein is 

- accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must cenify 
that information, Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each repodng senior in the Chain of Command reviewing the information 
will also sign this certification sheet. llis sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

/ .- 
I certify that the information contained herein is accurate and complete to the best of kY knowledge 
and beIief. +' 4 

ACTIVITY COMMANDER - - - - 
E.C. KELLEY JR 

NAME (Please type or print) 

COMMANDING GENERAL MCRD/URR 20 DEC 94 
Title Date 

NCW/WKK SAN D I E G O  
Activity 
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AITACHMElUT 1: BASE LOADING DATA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Endosure (1) - Scenario Sununary for the entir-e 
closure/realignment scenario. TabIes included in this enclosure are I-A, 1-B and 1-C. 

Table I-A: Scenario Descriotion. Identify the Scenario Number, Title and Response Date, 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 2-B 

OUI City 

Table 1-I): Point of Contact Information. Plcasc identify n knowledgeable point of 
contact familiar with the information relating to this closure/realignment scen& 'whom the 
BS AT can +' contact to 6 

answer any -- questions 
or to 
provide 
additional 
information as required. This point of contact must also be familiar with the location and 
name of the person 
responsible for maintaining 
any supporting Table I-A 

documentation relating to this WO. ', 
data call response. 

. 

Scenario No.: 

Scenario Title: 

Date: 

Name: Brian P. Oraham 

Organization/Code: M C R D M ,  SAN ,- 

4-22-0232-122 

MCRDNRR, SAN DIEGO 
- 

19 DECEMBER 1994 

- 
DIEGO TI~II; 3.8 

524-1268 ext 1350 MILCON Office Phone ~ q m .  
Number: 

- 
Fax Number: m 7 8 9  I 

Home Phone Number: (619) 426-8838 
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Table 1-C: Losinp/Gai&g Bases Involved in Scenarig. Complete the table on the next 
page to identify "bases" involved in the closure/realignmcnt scenario. Note that the term 
"hsing BaseN refers to host activities, independent activities or other activities specifically 
identified in the Scenario DeveIoprnent Data Call fasfasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i s . ,  a 
Naval Station, Hospital, etc. Individual tenants shouId not be separately listed on this 
table, e. g., Branch Medical Clinic, Personnel SuppoR Detachment, etc. Individual tenants 
will, however, be specifidly identified in subsequent tabIes in the data call. The third 
column of the table 

Enclosure (1)  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (u - SCENARIO SUhFMARY 

should bc uscd to identify relevat information regarding worklod/missions to he 
transferred, For example, entries in this column should be short phrases such as, "missile 
workload', "ships', "F-14 squadronsn, "tenantsn, etc,, or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc, 

Table l-C: Wmg/Gaining Bases Involved in Scenario 
Ir I I il (1 Losing Base(s) I Gaining Base(s) 

MCRD/WRR, SAN DIEGO 

MCRDfWRR, SAN DIEGO 

Worklond/Missions 
Transferring 

MCRDIERR, PARRIS ISLAND 

MCRDERR, PAREUS ISLAND 

MCRDIWRR, SAN DIEGO 

RECRUIT TRAINING 

MCRDIERR, PARRIS ISLAND 

~ p~p-~ 

HEADQUARTERS, WESTERN 
RECRUITING REGION 

RECRUITER'S SVOOL,  
USMC 

4.: + 

Note: If an activitylfunction will be relocated into Ieased .office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Spacea. 

Enclosure (1) 
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BRAC-95 SCENARIO DEYEtOPMXNT DATA CALL 
Enclosure) - LOSING BASE QUESTIONS 

' 

Complete a Enclosure (2) - Losing Base Questions for each "losingn base 
involved in the clasure/rerrlignment scenario. Make additional copies of this encIosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

MCRDJWRR, SAN DUEGO 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

S;eneral Note on Tables 2-A and 2-B. A 5euarate copy of both of these twgtbblcs must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require Gultiple copies 

- 
I 

of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVS'PA B and NAVSTA C, then two tables will be complered, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Basesand Gaining 
Bases are defined as a host activity, independent activity or other activity spec&cally 
identified in the data call tasking, Separate tables will not be prepxed for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both ihe gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table %A: D i s ~ o s i t i ~ n  of Personnel - ' ~ c t a i l  Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billeWpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Avemge On-Board" (AOB) which would be 
trained at the losing base in PY 2001 if a closdrcalignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Rdocating non-DON tenants must be included in the number of 
billetdpositions idatifled as being transft~td (and manpower totals adjusted accordingly). 
Disposition of tarant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPWT DATA CALL 
EncIosure (21 - LQSING BASE QUESTIONS 

** NOTE: 8 OF TIIE UtB ARE NAVY ENLISTED. 
Mrk sddibual copia of thir table, or add m w  b it, u nacrury, Ca made each hosUbuot ytivib which wi l l  be d a a t e d .  

Table 2-A: Disposition of Personnel Detail Data 

From Losing Base: MCRDiWRR, S A U  D M 0  

To Gaining k MCRDIERR, PARRlS ISLAND 

2 - 2  Enclosure (2) 

foul  

13 * 

288.. 

140 

200 1 

0 

0 

0 

UIC 

W243 

1999 2003 

0 

0 

Name ( %c 1996 1997 1998 

0 

0 

0 Civilian 

MCRDIWRR, 
S A N  DIEGO 

OITicer 
C 

W i d  

5 

96 

47 0 
1 

4 

96 

47 

4 

96 

46 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LDSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: MCRDIWRR, SAN DIEGO 

To Gaining Bssc: MCRDIERR, PARRIS ISLAND 

11 ma3 ( R E C R U ~ ~ R S  I Officer ( 0  I 0  I 2 I 0  I O I  . O I  2 I1 
I 

II I 
I I I 

Mil Stu 0 0  150 0 0  0  150 11 

Name 

SCHOOL 
MCRDI'WRR 
SAN 

Ty~e 

II OoU3 I DRILL 
INSIliUCTORS 
SCHOOL 
MCRD/WRR 
SAN DIEGO 

Enlisted 

Civilian 

Mil Stu 

19% 

0  

0  

Enlisted 

CiYilian 

Officer 

Mil Stu 

Officer 

0 

0  

0  

0  

Enlisted 

' Civilian 

I Mil Stu I I I I I I 
I I I I I I I I I 

1997 

0  

0  

I I I I I I I 
0 

r 
0 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

0  

26 

0  

I 

2 

0  

-- 

Civilian I 
I II 

1998 

0  

0  

0 

0  

Enclosure (2) 

4 

0  

0  

76 

1999 

2 

0  

2000 2Mll 

- -  

0  

0 

Total 

0  

0  

0  

0  

0  

0  

0 

0 

0  

0 0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h a b l e  2-A: Dis~osition of Personnel - Detail Data 

From Lasing Bas= MCRDNRR, SAN DIEGO I 
To Gaining Bast: Unknown 

Officer II 

00243 

M76019 

234301 

Matc additional mpica of this table, or add mws to it, as naxswy, to induck each hortltarant activity which wi l l  be rclocatcd 

Mil Stn = Military Students 

UIC 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civllian 

Mil Stu 

- 

DFAS 

12TH MCD 
DImm 
HEADQUARTE 
RS 

Enclosure (2) 

1998 1996 

USCG TACLET 

1999 2000 1997 Name 

0 

0 

0 

0 

0 

0 

0 

0 

VP 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

UW)1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

8 

13 

0 

12 

37 

14 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13 

46 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

00 

0 

0 

0 

0 

0 

8 

13 

0 

I2 

37 

14 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13 

46 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Dble 2-B: Disuosition of Personnel and Equiument - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A, Remeder that, as with Table 2-A. a 

rate Table 2- B must be comnleted for each combination of losing/gain.irg bases. eDa The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the carresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicIes from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Eguipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is list& under 

4 iven to "Mission" or "Support" is irrelevant. Consquently , more attention should be 'g 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include adminismtive equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocatede 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

n a v y  Vehicles: Heavy vehicles am defyad as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

CORPS GOING TO GSA WITHIN THE NEXT 12 MONTHS. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T w e  of Eaui~ment/Vehicles Rationale for Relocating 
MISSION EQUIPMENT - 782 GEAR, COMM, GEAR, AND WEAPONS - SUPPORTS RECRUIT 
TRAINING MISSION 

HEAVY VEHICLES - Fo-, WATERBULLS, TRACTOR WAREHOUSE, PALLET TRUCKS - 
SUPPORTS RECRUlT TRAINING MISSION 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTXONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military bilIets andlor civilian positions which will be 
eliminated as a result of the closurdrealignment scenario. For each UIC on the Base 
Loading Data Attachment where rniliw billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
cIosure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffmg requirements 
at both the losing and receiving sites, and include &I potential job eliminations which wouId 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s)in which they are expected to occv,'.for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additiond 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 199!$ = 0, FY 
2000 = 80, F Y  2001 = 50, Total = 130. Do not identify any of the following as 
eliminated bUets/positions in Table 2 C :  -- 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

SAN DIEGO 

Mate additional mpk of this table, or add r m s  to if as naxsaq, to indude each hostlturant activity with dimhated 
positiondbits. 

Enclosure (2) 
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BRAC-95 S C E N ~ O  DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Mnn~ower Reconciliation Data. It is imperative that a l l  manpower is 
accurately accounted for in the closure/~gnment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-8 and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Enclosure (21 - LOSING BASE QUESTIONS 

1. MCRD/ERR, PARRIS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. h e  H (which is the sum of number of 
billetdpositions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetdpositions at the end of EY 2001). 

Enclosure (2) 

Total 

7537 

- 108 

0 

7429 

I 

Civilians 

311 

1s 

0 

326 

Enlisted 

1814 

0 

0 

1814 

A. Begin FiY 19%: 

B. Force Structure 
Changes( + I-): 

C. Prior BRAC 
Changes ( + I - ) :  

D. End FY 2001: 

Mil S t u  

5140 

-123 

0 

5017 

Officers 

272 

0 

0 

272 
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BRAC-95 SCENARIO DEVEWVMENT DATA CALL 
E m n  (2) - LQSING BASE QUESTTONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetdpositions at the end of FY 2001). 

* NOTE: 41 NAVY OFFICERS ARE COMPRTSED AS FOLLOWS: 22 MEDICAL, 12 
DENTAL, 7 RELIGIOUS MINISTRIES, 
** NOTE: 109 NAVY ENLISTED ARE COMPRISED AS FOLLOWS: 64 MEDICAL, 37 
DENTAL, 8 OTHERS FROM MCRDiWRR 
*** NOTE: LINE G IS COMPRISED OF OUR TENANT COMMANDS WHICH WERE 
DETERMINED TO REMAIN HJ%E. (DFAS, USCG TACLET, AND I2TH MCD HQs) 
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Table 2-E: Caretaker Reaume-nts Mothball Scenarios O n l ~ l .  Complete the table 
below to identify any permanent caretaker requirements associated with a "mothballn 
(deactivation) scenario. Care-takers should on1v be Identified if an activitv will be 
e a l l e d  as o ~ ~ o s e d  to claqed or realigned. Scenario data call taskjnns will identifv if 
this is a "mothball" scenario. This area should a be used to identify temporary caretaker 
requirements associated with closure of the facility, If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andtor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers wiIl be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

NOT APPLICABLE (NIA) 

Table 2-E: Caretaker Requirements ("Mothballn Scenarios O&j 

11 Losing Bare Name: MCRDfWRR SAN DIEGO 4 '  4 11 
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Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999-- 2000 2001 Total 

i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

. . 
Table 2-F: I5ynamic Base ~dformation . - 

completethe fonowing "Supporting Data" section. Then, summarize this data in the Sunimary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other ane-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identify routine 
moving: or uersonnel costs, which are calculated automaticallv bv the COBRA akorithrns, nor should it be 
used to identify one-time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRDtWRR, SAN DIEGO 

Cost a - 
1. 46,020 98 

Descri~tion 
CONTRACT FOR CO-GENERATION PLANT STIPULATES A FEE OF 

$46 MILLION WILL BE PAID IF NTC/MCRC, SAN DIEGO 
CLOSES. 

. . 
, .. 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated automatically bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a se~arate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRD SAN DIEGO (EDSON RANGE) 

- Cost - FY Descri~tion 
1. $800 2001 REUSE OF KD RANGE AT EDSON RANGE VICE 

PROGRAMMED UPGRADE TO WILCOX KD RANGE 

4 '  
4 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tqnnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: MCRD SAN DIEGO 

Cost FY - Gainin9 Base Descri~tion 
NONE- 
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BRAC8S SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in m i o n  Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
eIsewhere in this data call response or COBRA algorithms, For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costsfsavings, or salary savings for eliminated positions/billets, d l  
of which are calculated by other COBRA dgorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workIoad to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes .in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economics of scale and differerrces in 

costs. Remember, any sahy savings resulting from eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions elitninated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as 8minated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66, 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparabIe; use statistical t&ts to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which resuIt from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future yeas after all workload is transitioncd. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead mtes (which have been odjustcd to takc into consideration 
economies of sale ~su l t ing  from the workload transfer) for both the losing and gaining 
base, The difference in total costs associatad with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unIeu cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission casts is included in the data call response, the response 
must also hdude supporting data to show calculations and methodology used to 
estimate this change in carts. Furthermore, data used in these catculations must be 

2 -  15 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - UISING BASE QUESTlONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increase% 
in mission costs associated with the closweJrealignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost increase. If this 
worksheet is fded in, provide supporting data to show calculations and methodology used to estimate these 
cost increases. 

Add additional lines to worksheet as necessary. 

- 
Net Mission Costs (Cost Increases) Worksheet 

Losing Base: MCRDIWRR SAN DIEGO 

Enclosure (2) 

Gaining Base 

1. MCRDERR, PARRIS 
ISLAND 

F Y  2001 
and 

Beyond 

140 

FY 1999 

140 

FY 1996 

140 

FY 1997 

140 

Description: INCREASED BUS COSTS TO TRANSPORT ADDITIONAL RECRUITS FROM 
CHARLESTON 

1 

FY 2000 

140 

FY 1998 

140 

2. I 
Description: 

3. I 
Description: 

4. I I I I I I 

Description: 

5. I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EncIosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and descnibe the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used 
to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 
* No wage grade differential savings identified 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base:MCRD/WRR SAN DIEGO 

Enclosure (2) 

Gaining Base 

1.MCRDIERR PARRIS 
ISLAND 

Description:LOCALITY DIFFERENTIAL 
1 

2. 

Description: 
I 

3. 

Description: 

4. 

Description: 
1 I 

5. 

Description: 

FY 1998 

$180K 

FY 1996 

$60K 

FY 1997 

%l20K 

FY 1999 

%180K 

FY 2000 

$180K 

N 2 0 0 1  
and 

Beyond 

%180K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QWBTIONS 

f. bf&dheoua Reaming Costs. Idenm any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as nded in the Introduction section), e.g., new lases  
of facilities or equipment, e tc  For each cost, identify the mount, year in which the cost will and 
dwmibe the nature of the cost. Only costs dircdy attributable to the closurdrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which arc calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identi6ed on Gaining Base tables (Enclosure 
(3)). - 

Losing Base: MCRD SAN DIEGO 

Annual Cost a Descriution 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will & and describe the nahlre of the savings. Only savings directly attributable to the 
closure/realignment action should be identified (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identitied on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRD SPLN DIEGO 

Annual Savings 
M3K 
$86K 
%129K 
$129K 
$65K 
S130K 
S195K 
S195K 
5 W K  

FY - Descri~tion 
FY% Transport to Edson Range 
FY 97 
FY 98 
FY 99,00,01 ... 
FY% DI Per Diem Edson Range 
FY 97 
FY 98 
FY 99,00,01 ... 
FY 99 + F.timinaLion of anaual support of Edson Range by MCB Camp 

Pendleton 
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Enclosure (21 - LQSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expated to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, procaeds will not be realized from the sale of land at closed activities, 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: -MCRD/WRR, SAN DIEGO 

Revenues Po, of Acres Bationale 
1. NOTE 100 100 ACRES HISTORIC DISTRICT 

WHICH INCLUDES 25 BUILDINGS ON THE 
NATIONAL REGISTER PLUS 2 OTHERS WITH 
REGISTER ACTION PENDINa ARE LOCATED 
ABOARD MCRDWRR, SAN DIEGO. . , 

9. 
? 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned 'Other Procu~ement account' 
purchase of a computer system, which ~411 no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, ytar in which the 
cost would have been incurred, whether the cost avoidance is one-time or rccuning in 
nature, and the nature of the cost avoidance. 

Losing Base: -MCRDMrRR, SAN DIEGO 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Faclllty Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "AU". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. Note that this entry 
should be shown in "thousands of square feet"(KSF). 

Losing Base: MCRD SAN DIEGO 

Facility KSF Shutdown: ALL (2570 ksf) - Does not include Edson Range 
l H - 6 '  

***  DOES NOT INCLUDE ZEfWI22 K SQUARE FEET OF EDSON RANGE AT MCB CAMP 
PENDLETON WHICH WILL BE VACATED, SINCE THIS IS ON CAMP PENDLETON PLAhT 
ACCOUNT. 

Enclosure (2) 
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Sl,mmarilr. data shown in response to supporting data questions a. through j. above in the following 
table. Note that all enhits must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

- - - - pp - 
1 

Losing Base: MCRDlWRR S A N  DIEGO 

j. Fac. Shutdown (KSP) 1 7 1  

1999 

0 

0 

0 

140 

$180k 

0 

$1607k 

0 

0 

1998 

46,020 

0 

0 

140 

$180k 

0 

B24k 

0 

0 

2000 

0 

0 

0 

140 

$180k 

0 

$1607k 

0 

0 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

1. 

1996 

0 

0 

0 

140 

$60k 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-T ie  
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

2001 

0 

800 

0 

140 

$180k 

0 

$1607k 

0 

0 

1997 

0 

0 

0 

140 

$120k 

- 

Total 
- 

46,020 

800 

0 

840 

$900k 

0 

%5469k 

0 

0 

0 0 

$108k $216k 

I 

0 0 

0 0 
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BRAC-95 SCENARIO DEVELOPMEhT DATA CALL 
ENOSUREJ3) - GAINING BASE QUESTIONS 

Cornp1et.e a separate E~iclon~re (3) - Gaining Base Questions, us appropriate, for each 
"gaining" base frrvolved in the closut~e/mlignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

MCRD Parris Island 

i t B n s c M ( ~ d u n .  Complete the following "Supporting Dataw section. 
Then, sumnlarizc this data in the Summary Data Table (3-A) that imnlcdiately follows this 
'Supporting Data" section. Show all cntrics in ($000). 

Table 3-A: Supporting Data + .  

9 

a. Other One-Timc Unique Costs. This item has been dividd into tw,g sections. 
F i d ,  separately identify any Co~nmuni ty Infrastructure Impact costs. Srr.nnA,' separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Surm~lary Data Table ( 3 4 ,  combine both sets of nunibcrs into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure hipacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement-to build new sewage treatment facility, etc. For each 
cost, idenrify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description or the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economi~and Com111~11ity Infras~ucture Dab', response. 
Ensure that adquale coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Rcmcmbcr to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: MCRD Pams Island 

Cost EY Laaim 
1. NiA - 

__IC 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a (2) Other Unique One-The Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realipnent action should be identified. This area should not be used to identifv routine movinn or 
personnel costs. which are calculated automaticallv bv the COBRA alaorithms. nor should it be used to 
identifv one-the uniaue moving costs which will be addressed in the Losinp Base tables (enclosure (21). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

Gaining Base: MCRD Parris Island 

Cost - Descri~tion 
1. 15 96 (10) PABX digital line cards for telephone system 
2. U 96 (140) digital telephone sects 

b. Other One-Time Unique Savings. Identify any other one-the unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine movina or ~ersonnel savinas. which are calculated 
automatically by the COBRA dporithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identlfy the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: MCRD Parris Island 

Cost a - Description 
1. NIA 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

FY % through FY 01 Telephone trucking and FTS-UWX) annual cost increase 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignrnent action which will not be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year in which each will and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionsibillets, al l  of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRD PARRIS ISLAND 

Annual Savirrps - FY Descri~tion 
1. N/A 

f. Land Purchases. Identlfy any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description i d e n e g  why the land needs to be purchased. 

Gaining Base: MCRD PARRIS ISLAND 

Cost No. of Acres a Descri~tion - 
1. N/A 

Enclosure (3) 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

S~lmmntilr. data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 
I I I  

* Includes both Community infrastructure lmpa'ct and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEUIPbW'4T DATA CALL - GAlNiNG BASE QUESTIONS 

3-R - Mili-on--. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be rquired'at the raceiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

+, . 
Thc "Othern row is provided to identify MILCON requirements which 66 not fit thc 
standard construction categories, e.g., dry docks, SCIF conversions, &raft wash racks, 
etc. Enter a total cost and brief description for each identifled requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measuren (e.g., SF, etc.), then 
conesponding costs will be catculatcd at 75 96 of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75 96 rate. 

Show any cost entries in ($000). 

Description of 'Units of Measureu used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Squarc Fctt 
BL - Barrels - 

Description of standard *Categories of Construction' used in Table 3-B (including 
examples of types o-ction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in 4uate yards. 



BRAC-95 SCENARIO DEWLOPbENT DATA CALL 
ENCllnSURE(3) - G m I N G  BASE QUESTIONS 

Bcrthing - Gencral Purpose Berthing Piers, shown in f a t  of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, ctc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet, 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational "hinets, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. % .. ' 

Bachelor Q u a t e n  - Barracks, Dormitories ur Unmarked Officer Quarters, born in square 
feet. 

Supply/Stomge - Operational Storage, Cold Storage, General Warehouse, ctrc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Sentice Centers, MWR, Child Care, m., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront MCCS, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (docs not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in tiamls. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

I/ Gainina Base Name: MCRD/ERR PARRIS ISLAND. SC 11 
Category (Unit) Near Cooshuctioo Rehabilitation Comment 

Requiment Requirement 

Horizontal (SY) NA 

Berthing (FB) NA 

Air Maintenance (SF) NA 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

P e r s o ~ e l  Support (SF) 15,775 
I1 H 1 

Communications (SF) II 
Ship Maintenance (SF) NA NA 

!I I I N 
RDT&E (SF) 1 NONE I NONE 

I1 1 II 
- - 

NONE 

POL Storage (BL) 

Enclosure (3) 

I NONE I II 



S M T  BY:PARRIS ISLAND :12 -3 -34  : 22138 ; ERR RECRUITING MCRD- 

BRAC-95 SCENARIO DEVEWPMENT DATA CALL 
lENCLnsURE - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 



* Recruiters School - Relocate the entire training requirement 
from West to East, coast and construct (40,000 sf) in its entirety 
(dual capability at Parris Island does not exist.) 

Firing Range Classrooms - Construct 2 additional series-size 
classrooms @ 7,608 sf each. 

Firing Range- Construct - additional KD Range, costed at 
$800K. 

Firing Range Shelter - Construct open air shelter to 
replicate current capability for "snapping in" rifle training 
prior to live fire. Costed at $195,000. 

Firing Training Unit Classroom - Construct 1 additional 
series size classroom @ 7,608 sf. 

Field Training Unit heads/Showers - Construct additional 
head and shower facilities (total of 1,942 sf at Page Field in 
support of field training. 

Target Factory - Construct new manufacturing plant for 
firing range targets. Sized by Parris Island @ 13,570 sf. 

Expand DI school SF by 4,000 sf. Parris Island call. 
Construct range shelters to accommodate hand to hand 

traininc (open air shelter costed at $195,000) and combat assault 
course ($75,000). 



30 JAN REVISION OF SCENARIO 4-22-0232-121 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if ap~licable) 

NAME (Please type of print 

Title 

Signature .#; K 

4 '  

Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print ' 
-- -- 

Signature 

Title Date 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

D E P W F  OF NAVAL OPERATIONS (LOGISTICS) 

k k ~  DEPUTY CHIEF OF STAFF (INSTALLATIONS & 

l E u m M m u -  

Title ~ a t 6  



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DATA CALL: 

A c m / l m  MCRD/ERR PARRIS ISLAND 

PAGE (S): COMPLETE REV- 

BSWG REVIEW OFFICIAL 

R. L. ANDERSON 
NAME (Please type or print) 

HEAD, REAL ESTATE AND BRAC SECTION, LFL-3 

Title 
/ -  3 0 -  9 5  

Date 



- - - - -  -- ~ ~- - - 

DEC-21-1994 12:58 FGOM D E W T  RDJUTRNT TO 

Reference: SECNAVNOTE 11OOO of OS ikembcr 1993 

In acco~daace with poticy set forth by thc Secrrtary of @xe Navy, p e m d  of tbe Department of the 
Navy, uniformed and civilian, who pmvide Mmnation for use in tbe BRAC-95 pro as^ arc required to 
provide a signed cerliticatioo mat states 'I cerrify that the Momado0 cont?iDed herein is accunte and 
complete to the best of my kmoartadp a d  belief." 

The signing of this certification constitutes a represenBtion that the certifying official bas r c ~ i ~ w e d  
the infvnn;lcivn ad d&er (1) pcrs~ul ly  vouches for its accuracy Md compleatntv or (2) has possession 
of, and is relyiug upon, a certification executed by a camperem submhb?. 

Each individuiil in your activity gmerating information fur BRAC-95 p r m  must certify that 
information. Enc!osure (1) tu this amchmMt is provided for indivjrfoal catificahorrs and may k 
duplicated as necessary. You are directed to mainain those certifications at your addty for audit 
purposes. For purposes of this certification sheet, the commandet of the activity wilI begin tbe 
certification process and each repoffrig senior in the Chain of Command reviewing the i r b ~ t i u n  wiU 
also sign this eedfication sheet This sheet must remain atached to this p&p. and ht tiphtrded up he  
Chain of Command. Copies must be ntaiPtd by eacb level in the Win of Command for audit 

t 

I cereify that the idonnation conbind herein is a m r e  and cwnplee to the best of my kmow1uige and 
belief. 

ITY 

C k m t m d M  Wsral 
Title hoe 

'2, / L C  IF& 

MCRD Parris Bland 
Activity 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DATA CALL: SCENARIO 4-22-02?70121 

ACTNfI'l'Y: MCRD/ERR PARRIS ISLAND 

PAGE (S): 2-10 

BSWG REVIEW OFFICIAL 

ON 
NAME (Please type or print) Signature 

GM14 REAL SFrTTON HEAD HQMC 2-17- 75- 
Title Date 



PAGE CHANGE TO MCRD/ERR PARRIS ISLAND SCEN DATA CALL 4-22-02320121 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

. NEXT ECHELON LEVEL (if a~plicable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~plicable) 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
A A ~ H * M  DEPUTY CHIEF OF STAFF (INSTA 
mi': ,.:I" ' . .uRIHEm 

f 

Title ~ a t 6  / 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER TO 

11000 
LFL/F706 
1 4 FEB 1s 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN ( I &E ) ) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1655 13 DEC 94 

Encl: (1) Page change to MCRD Parris Island Response to 
Scenario 4-22-02320121 

1. The enclosure provides a page change to the original response 
requested by the reference. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-31, 
commercial (703) 696-0865. 



PAGE CHANGE TO MCRD/ERR PARRIS ISLAND SCEN DATA CALL 4-22-02320121 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if aw~licable) 

NAME (Please type or print 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
d ~ m ) t h ~  DEPUTY CHIEF OF STAFF (INS 
-4': . . MNEm 

of print 

Title ~ a t 6  / 



IN REPLY REFER TO 

11000 
LFL/F706 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN ( I &E ) ) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1655 13 DEC 94 

Encl: (1) Page change to MCRD Parris Island Response to 
Scenario 4-22-02320121 

1. The enclosure provides a page change to the original response 
requested by the reference. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-31, 
commercial (703) 696-0865. 

-- 

DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 





INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.84% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 43.19% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  [Con: l00.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year) : 78,245.00 Civi  l i a n  PCS Costs ($1 : 28,800.00 
Off BAQwithDependents($): 7,685.00 Civ iL ianNewHireCost($) :  0.00 
Enl isted Salary($/Year): 28,568.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,031.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeko1: 18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 43,857.00 Max Hane Purch Reimburs($): 11,191.00 
Civi  1 ian Turnover Rate: 15.00% Civi  Lian Homeowning Rate: 64.00% 
Civi  Lian Early Ret i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civi  l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF Fi Le Desc: O&M,MC BRAC95 RSE Hcineokner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1 .00 
APP0ET.RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
Hi LCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-Time Off PCS Cost($): 4,509.00 
One-TimeEnlPCSCost($): 1,186.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Arrmun i t i  on Storage 
Medical Faci L i  t i e s  
Envi ronmental 

UM 
-- 

(SY) 
(LF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - -- $/UM ---- 
Optional Category A ( I 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17: 19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3.~6~ 
Std Fctrs Fi l e  : P:\COERA\MC~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMTION 

N a :  HCRD SAN DIEGO, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ ChangecNo Sal Save): 
Caretakers - Hi li tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HCRD PARRIS ISLAND, SC 

Description Ca teg New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Administrative Space AOMIN 34,500 0 0 
Bat ta l ion headquarters spaces and other admin. 
Training Faci li t y  SCHLB 66,824 0 0 
Recru i ters Schoo 1 and 01 schoo 1 expansion. 
BOP BACHQ 34,661 0 0 
BSAT calculated bsed on the X o f  permanent party current ly Living i n  Em. 
Supply/Storage STORA 4,230 0 0 
Clothing issue 
Dining F a c i l i t y  DINFC 23,200 0 0 
Personnel Support RECFC 15,775 0 0 
exhange expansion: cym f i tness expansion 
Leatherneck Square OTHER 0 0 195 
Hand t o  hand combat center 
Medical/Oental Fac MEDFC 47,000 0 0 
BSAT Calculations 
Armory Addit ion OPERA 2,200 0 0 
Fam i 1 y Hous i ng FAMLQ 202 0 0 
BSAT calcu lat ion 
Admin Space AOMIN 0 21,550 1,551 
Rehab f o r  s t a f f  migrations 
B EQ BACHQ 285,143 0 0 
01 and Recruiter school students and permanent party. 
Recrui t Barracks BACHQ 397,020 0 0 
BSAT calculat ions 
R i f l e  Range/Shelter OTHER 0 0 995 
Addit ion t o  range and shelter. 
Target Factory OPERA 5,522 8,048 0 
Rehab and addi t ion t o  support i n f l u x  o f  rec ru i t s  
FTU-Heads/Shcmers OPERA 0 0 50 
Heads and showers based on BSAT calcu lat ion 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : N A V Y  
Opt ion Package : MCRDSO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MCRDSD-3.~0~ 
Std Fctrs Fi l e  : P:\COBRA\MC~~~M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  MCRD SAN DIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X) : 
M i  LCon Cost Avoidnc($K): 
F w  Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

N m :  MCRO PARRIS ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save OK): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shu tdm Schedule (X): 
M i  [Con Cost Avoidnc($KI: 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDorm(KSF) : 

Perc Family Housing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

375 375 364 364 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutOow: 

Name: BASE X, XX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  LCon Cost Avoidnc($KI: 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($KI : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 Shutkwn(KSF): 0 Perc Fami l y  Housing Shutkwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~~OM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

N m :  MCRD SAN DIEGO, U\ 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fani l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($ /bn th ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: MCRD PARRIS ISLAND, SC 

Total O f f i ce r  hployees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  l Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Hwsing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ( $ l ~ o n t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: BASE X, XX 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fani Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPM Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  to  Medicare: 
Ac t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPM (A-Payro l l  ($K/Year) : 
Camunications ($K/Year): 
BOS Non-Payrol 1 OKIYear) : 
BOS Payrol l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Visi  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REWRT (COBRA v5.081 
Data As O f  17: 19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\MCRDSO-3. CBR 
Std Fctrs F i  l e  : P: \COBRA\MC~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Hodel does Time-Phasing o f  Construction/Shutdcw: Yes 

Base Name Strategy: --------- --------- 
MCRD SAN DI EGO, CA Closes i n  FY 1 
MCRD PARRIS ISLAND, SC ReaLigment 
BASE X, XX Rea 1 i gment 

Sumnary : -------- 
Close MCRD San Diego. Consolidate Marine Corps r e c r u i t  t ra in ing  a t  MCRD 
Parr is Island. 
Scenario Number: 122 

INPUT SCREEN TWO - DISTANCE TABLE 

F m n  Base: ---------- 
MCRD SAN 01 EGO, CA 
MCRD SAN 01 EGO, CA 

To Base: - - - - - - - - 
MCRD PARRIS ISLAND, SC 
BASE X, X X  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCRD SAN DIEGO, CA t o  MCRD PARRIS ISLAND, SC 

O i  stance: --------- 
2,385 m i  

10 mi 

1996 ---- 
Of f icer  Positions: 32 
Enl isted Positions: 290 
C i v i l i a n  Positions: 47 
Student Positions: 1,549 
Missn Eqpt (tons): 54 
Suppt Eqpt (tons): 0 
M i  t i  tary Light Vehicles: 0 
HeavylSpecial Vehicles: 13 

Transfers from MCRD SAN DIEGO, CA t o  BASE X, X X  

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tonsl: 
Hi t i  tary Light Vehicles: 
Heavy/Special Vehicles: 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Base: BASE X, XX 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi mnmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
353 

0 
0 
0 
0 

0 
1,930 

0 
0 
0 
0 

2,283 

2,283 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
c.?aM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 571 571 57 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSD 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\MCROSO-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~SOM.SFF 

Base: BASE X, XX 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 571 571 571 571 

ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
__31C 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10112 
Data As O f  17:19 12/21/1994, R e p o r t  Created 17:26 02/17/1995 

Department :NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: BASE X, XX 
ONE-TIME COSTS ----- 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 2001 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV M i  les 0 0 0 0 0 0 
Hane Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shutdam 0 0 0 0 0 0 
New H i  res 0 0 0 0 0 0 
1 -Ti me Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Hisc 

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi m e n t a  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCRDSD-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCRD PARRIS ISLAND, SC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 98,111 
Fam Housing 15,979 

M M  
Civ Retir fRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmental 500 
I n f o  Manage 0 
1-Time Other 28 

Total ----- 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 114,618 56,757 0 0 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL  Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
7,339 

Beyond ------ 
1,429 

TOTAL NET COST 117,109 61,756 8,150 8,139 8,139 8,139 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROSD-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRD SAN OIEGO, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -2,750 
Fam Hwsi  ng 0 

WM 
Civ Retir/RIF 121 
Civ Moving 2,090 
Other 7,916 

MIL PERSONNEL 
M i  l Moving 1,694 

OTHER 
HAP / RSE 0 
Envi rormen t a  L 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,072 

RECURRING NET 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS -413 
WM 
RPMA -188 
BOS -112 
Uniaue me ra t  0 

Total ----- 

-2,750 
0 

413 
7,196 

19,262 

5,255 

0 
0 
0 

30,033 
0 

59,409 

Total ----- 
-11,950 

-5,760 
-15,850 

0 
0 

-25,459 
0 

-156,106 
-25,496 

0 
-199 

-5,469 
0 

-246,288 

-186,879 

Beyond ------ 
-2,695 

caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/12 
Data As of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSO-3. cBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRO PARRIS 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 
Land Purch 

o a M  
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shut- 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi romenta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ISLAND, SC 
1996 ---- 2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSO 
Scenario Fi Le : P:\WBRA\PRELIM\PRELIH~\MCROSO-3.CBR 
Std Fctrs Fi Le : P: \WBRA\MC~~OM. SFF 

Base: MCRO PARRIS ISLAND, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 453 
o&M 
RPMA 0 
BOS 1,493 
Lhique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcm 191 

OTHER 
Mission 0 
Misc Recur 353 
Unique Other 0 

TOTAL RECUR 2,299 

Total ----- 
7,339 

Beyond ------ 
1,429 

TOTAL COSTS 117,109 61,756 8,150 8,139 8,139 8,139 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
FM Housing 

o&M 
1-Time h v e  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r o m t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROSD-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRO SAN OIEW, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Cperat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 47 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 47 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

70 1 
0 
0 

70 1 

65,265 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 1 2,384 11,048 10,579 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
11,950 

Beyond ------ 
2,695 

TOTAL SAVINGS 14,228 27,692 44,152 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  4/12 
D a t a  As O f  17:19 12/21/1994, R e p o r t  C r e a t e d  17:26 02/17/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : MCRDSO 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM\MCROSD-3. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\MC~~OM.  SFF 

Base:  MCRD SAN DIEGO, U 
ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
F a n  H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

o&M 
C I V  SALARY 

C i v  R I F s  85 85 120 
C i v  R e t i r e  3 5 39 47 

C I V  MOVING 
P e r  D i e m  104 127 141 
POV M i l e s  13 16 18 
Home P u r c h  368 451 499 
HHG 24 2 296 328 
M i s c  22 26 29 
H o u s e  H u n t  1 08 133 147 
PPS 345 345 489 
R I T A  172 21 1 233 

FREIGHT 
P a c k i n g  473 499 587 
F r e i g h t  137 143 1 57 
V e h i c l e s  105 105 121 
D r i v i n g  0 0 0 

U n e m p l o y m e n t  16 16 22 
OTHER 

P r o g r a m  P l a n  6,917 5,188 3,891 
S h u  t d m  984 1,033 1,196 
New H i  r e s  0 0 0 
1 - T i m e  H o v e  0 0 0 

M I  L PERSONNEL 
M I L  MOVING 

P e r  D i e m  200 20 1 221 
POV M i  l e s  138 139 153 
HHG 1,115 1,127 1,238 
M i  s c  225 227 249 

OTHER 
E l i m  PCS 531 54 1 553 

OTHER 
HAP / RSE 0 0 0 
E n v i  ronmen t a  1 0 0 0 
Info Manage 0 0 0 
1 - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 12,337 10,954 10,439 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~~OM. SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (fK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-4,611 

Beyond ------ 
-1,265 

TOTAL NET COST 115,265 45,111 -24,852 -15,407 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCR~SO-3.  cBR 
Std Fctrs Fi l e  : P: \COBRA\MC~~OM. SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 l a d  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
7,339 

2,583 
20,640 

0 
0 
0 
0 

0 
0 

9,583 

70 1 
2,195 

0 
43,042 

278,981 

Tota 1 ----- 

Beyond ------ 
1,429 

TOTAL COST 129,493 72,804 19,301 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPK4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
11,950 

Beyond ------ 
2,695 

TOTAL SAVINGS 14,228 27,692 44,152 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 1/12 
D a t a  As  O f  17:19 12/21/1994, R e p o r t  C r e a t e d  17:26 02/17/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : MCROSO 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIF(4\MCROSO-3. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\MC950M.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 98,111 48,808 0 
Fam H o u s i n g  15,979 7,949 0 
L a n d  P u r c h  0 0 0 

o&M 
C I V  SALARY 

C i v  R I F  85 85 120 
C i v  R e t i r e  35 39 47 

C I V  W I N G  
P e r  D i e m  104 127 141 
POV M i l e s  13 16 18 
Home P u r c h  3 68 451 499 
HHG 242 296 3 28 
ni sc 22 26 29 
H o u s e  H u n t  108 133 147 
PPS 345 345 489 
R I T A  172 21 1 233 

FREIGHT 
P a c k i n g  473 499 587 
F r e i g h t  137 143 157 
V e h i c l e s  105 105 121 
D r i v i n g  0 0 0 

M e m p l o y m e n t  16 16 22 
OTHER 

P r o g r a m  P l a n  6,917 5,188 3,891 
S h u  t d m  984 1,033 1,196 
New H i r e  0 0 0 
1 - T i m e  H o v e  0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  200 20 1 221 
POV M i l e s  138 139 153 
HHG 1,115 1,127 1 ,238 
M i  s c  225 227 249 

OTHER 

T o t a  1 ----- 

E l i m  PCS 53 1 54 1 553 
OTHER 

HAP / RSE 0 0 0 
E n v i  r o n m e n t a  1 500 0 0 
Info Manage 0 0 0 
1 - T i m e  O t h e r  28 0 0 

TOTAL ONE-TIME 126,956 67,711 10,439 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\MCROSD-3. CBR 
Std Fctrs F i  l e  : P:\COBRA\MC~~OM.SFF 

Base: BASE X, XX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Available to  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 7 0 0 0 2 7  
C iv i l i ans  Moving 0 0 2 7 0 0 0 2 7  
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department :NAW 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Base: MCRD PARRIS ISLAND, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Available t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 47 57 62 0 0 0 166 
C iv i l i ans  Moving 31 38 42 0 0 0 111 
New Civ i l ians Hired 16 19 20 0 0 0 55 
Other Civi  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT9 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 16 19 20 0 0 0 55 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHC\MCRDSD-3. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

Base: MCRD SAN DIEGO, CA Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 47 57 89 

Early Retirement* 10.00% 5 6 6 
Regular Retirement* 5.00% 2 3 3 
C i  v i  1 i an Turnover* 15.00% 7 9 9 
Civs Not Moving (RIFsI* 6.00% 3 3 4 
Civ i  Lians Moving (the remainder) 30 36 67 
Civi Lian Posi t ions Avai table 17 21 22 

CIVILIAN POSITIONS ELIMINATED 38 39 56 
Early Retirement 10.00% 4 4 6 
Regular Retirement 5.00% 2 2 3 
Civ i l i an  Turnover 15.00% 6 6 8 
Civs Not Moving (RIFsI* 6.00% 2 2 3 
Pr i o r i t y  Placement# 60.00% 23 23 34 
Civ i l ians Available t o  Move 1 2 2  
Civi Lians Moving 1 2 2  
Civ i l i an  RIFs (the remainder) 0 0 0  

Total ----- 
193 
17 
8 
25 
10 
133 
60 

133 
14 
7 
20 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 9 10 12 0 0 0 31 
TOTAL CIVILIAN RIFS 5 5 7 0 0 0 1 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS 23 23 34 0 0 0 80 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi l e  : P: \COBRA\PRELI~~\PRELIM~\MCRDSD-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lable t o  Move 
Civ i l ians Moving 
Civi l i a n  RIFs (the remainder) 

Total 
----- 
193 
17 
8 
25 
10 
133 
60 

CIVILIAN POSITIONS REALIGNING I N  47 57 89 0 0 0 193 
Civ i l ians Moving 31 38 69 0 0 0 138 
New Civ i l ians Hired 16 19 20 0 0 0 55 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 9 10 12 0 0 0 31 
TOTAL CIVILIAN RIFS 5 5 7 0 0 0 1 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 23 23 34 0 0 0 80 
TOTAL CIVILIAN NEW HIRES 16 19 20 0 0 0 55 

* Early Retirements, Regular Retirements, Civi  l i an  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f r m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL SUMMARY REPORT (COBRA v5.081 - Page 2 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\MCRDSO-3. CBR 
Std Fctrs F i  l e  : P:\COBRA\MC950M.SFF 

PERSONNEL SUMMARY FOR: MCRD PARRIS ISLAND, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

258 1,924 0 

PERSONNEL REALIGNMENTS: 
Frun Base: MCRD SAN DIEGO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 32 33 38 0 0 
Enlisted 290 292 318 0 0 
Students 1,549 1,646 1,822 0 0 
Civ i l i ans  47 57 62 0 0 
TOTAL 1,918 2,028 2,240 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCRD PARRIS ISLAND, SC) : 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 32 33 38 0 0 
Enlisted 290 292 318 0 0 
Students 1,549 1,646 1,822 0 0 
Civi l ians 47 57 62 0 0 
TOTAL 1,918 2,028 2,240 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

361 2,824 5,017 

PERSONNEL SUMHARY FOR: BASE X, X X  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

2,787 37,589 78 

PERSONNEL REALIGNMENTS: 
Frun Base: MCRD SAN DIEGO, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

( I n t o  BASE X, XX): 
1997 1998 1999 2000 ---- ---- ---- ---- 
0 25 0 0 
0 9 1 0 0 
0 0 0 0 
0 27 0 0 
0 143 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 

Civ i l ians 

2001 Total ---- ---- - 
0 103 
0 900 
0 5,017 
0 166 
0 6,186 

2001 Total - - - - - - - - - 
0 103 
0 900 
0 5,017 
0 166 
0 6,186 

Ci v i  1 i ans 

C iv i l i ans  
---------- 

3,468 

2001 Total 

2001 Total ---- ----- 
0 25 
0 91 
0 0 
0 27 
0 143 

Civ i l i ans  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/ 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCROSO-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

PERSONNEL SUMMARY FOR: MCRD SAN 01 EGO, CA 

BASE POPULATION (PI 1996):  
Off icers Enl isted Students ---------- ---------- ---------- 

272 1,814 5,140 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students -123 0 0 0 0 
Civi l ians 15 0 0 0 0 
TOTAL -108 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

272 1,814 5,017 

PERSONNEL REALIGNMENTS: 
To Base: MCRO PARRIS ISLAND. SC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 32 33 38 0 0 
Enlisted 290 292 318 0 0 
Students 1,549 1,646 1,822 0 0 
Civ i l ians 47 57 62 0 0 
TOTAL 1,918 2,028 2,240 0 0 

To Base: BASE X, XX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 25 0 0 
Enlisted 0 0 9 1 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 27 0 0 
TOTAL 0 0 143 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 ---- ---- 

Of f icers 3 2 33 
Enlisted 290 292 
Students 1,549 1,646 
Civ i l i ans  47 57 
TOTAL 1,918 2,028 

o f  MCRD SAN DIEGO, 
1998 1999 ---- ---- 
63 0 

409 0 
1,822 0 

89 0 
2,383 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers -46 -48 -50 0 0 
Enlisted -273 -274 -276 0 0 
Civ i l i ans  -38 -39 -56 0 0 
TOTAL -357 -361 -382 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Officers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civi l ians 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 -123 
0 15 
0 -108 

Civ i l ians ---------- 
3 26 

2001 Total ---- ----- 
0 103 
0 900 

2001 Total - - - - - - - - - 
0 25 
0 9 1 
0 0 
0 27 
0 143 

2001 Total ---- ----- 
0 1 28 
0 991 
0 5,017 
0 193 
0 6,329 

2001 Total 

Civ i l ians ---------- 
0 



MILITARY CONSTRUCTION ASSETS (MBRA v5.08) - Page 3/4 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROSD-3. cBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

M i  LCon f o r  Base: MCRO PARRIS ISLAND, SC 

ALL Costs i n  $K 
M i  1Cu-1 Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Administrative Space ADMIN 0 0 34,500 6,383 6,383 
Bat ta l ion headquarters spaces and other admin. 
Training Faci L i  t y  SCHLB 0 0 66,824 10,856 10,856 
Recruiters School and DI school expansion. 
BOa BACHQ 0 0 34,661 5,005 5,005 
BSAT calculated bsed on the X o f  permanent party current ly Living i n  BOQ. 
Sumly/Storage STORA 0 0 4,230 598 598 
c lo th ing i s s i e  
Dining F a c i l i t y  DINFC 0 0 23,200 5,758 5,758 
Personnel Support RECFC 0 0 15,775 2,847 2,847 
exhange expansion: cym f i tness expansion 
Leatherneck Square OTHER 0 n/a 0 n/a 195 
Hand to  hand combat center 
Medical/Dental Fac MEDFC 0 0 47,000 11,877 11,877 
BSAT Calculations 
Armory Addit ion OPERA 0 0 2,200 367 367 
Family Housing FAMLQ 0 0 202 23,928 23,928 
BSAT calcu lat ion 
Admin Space ADMIN 21,550 n/a 0 n/a 1,551 
Rehab f o r  s t a f f  migrations 
B EQ BACHQ 0 0 285,143 41,175 41,175 
DI and R e c ~ i  t e r  school students and permanent party. 
Recruit Barracks BACHQ 0 0 397,020 57,331 57,331 
BSAT calculat ions 
Ri f l e  Range/Shel te r  OTHER 0 n/a 0 n/a 995 
Addit ion t o  range and she1 ter.  
Target Factory OPERA 8,048 1,008 5,522 922 1,930 
Rehab and addi t ion to  support i n f l u x  o f  rec ru i t s  
FTU-Heads/Shcwers OPERA 0 n/a 0 n/a 50 
Heads and showers based on BSAT calcu lat ion .............................................................................. 

Total Construction Cost: 170,847 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 170,847 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC950M.SFF 

Milcon f o r  Base: K R D  SAN DIEGO, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,750 ........................................ 

TOTAL: -2,750 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\MCRDSD-3.~0~ 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
MCRO SAN OIEGO 0 0 0 -2,750 -2,750 
MCRD PARRIS ISLAND 170,847 0 0 0 170,847 
BASE X 0 0 0 0 0 

Totals: 170,847 0 0 -2,750 168,097 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department 
Option Package 
Scenario Fi l e  
Std Fctrs F i l e  

: NAVY 
: MCRDSD 
: P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
: P: \ COBRA\HC~~OM. SFF 

Base: BASE X, XX 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  l i a n  N e w  Hires 
Eliminated Hi li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tots 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i g a t i o n  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As O f  17:19 12/21/1994. Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM\MCRDSD-3 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCRD PARRIS ISLAND, SC 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

. CBR 

Total One-Time Costs 171,375,525 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Mique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 171,375,525 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCROSD 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MCROSO-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCRO SAN OIEGO, CA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 30,833,000 

Total - Other 30,833,000 .............................................................................. 
Total One-Time Costs 64,564,033 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 2,750,000 
Family Housing Cost Avoidances 0 
Mi l i ta ry  Moving 1,605,134 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 800,000 .............................................................................. 

Total One-Time Savings 5,155,134 .............................................................................. 
Total Net One-Time Costs 59,408,899 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\HCRDSO-3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

(ALL values i n  Dollars) 

Construction 
M i  L i tary  Construction 
Fami Ly Hwsing Construction 
I n f o m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------*- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 500,000 
One-Time Unique Costs 30,861,000 

Total - Other 31,361,000 .............................................................................. 
Total One-Time Costs 235,939,558 

One-Time Savings 
M i  t i  tary Construction Cost Avoidances 2,750,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,605,134 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 800,000 .............................................................................. 

Total One-Time Savings 5,155,134 .............................................................................. 
Total Net One-Time Costs 230,784,424 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 112 
Data As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSD 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\MCRDSD-3. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\MC~~OM. sFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2002 (4  Years) 

NPV i n  2015($K): -419,351 
1-Time Cost($K): 235,939 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 ---- ---- ---- 

M i  lCon 111,340 56,757 0 
Person -9,222 -22,733 -34,956 
Overhd 9,378 7,582 6,103 
Moving 3,253 3,531 4,041 
Missio -13 -26 -40 
Other 528 0 0 

To ta l  Beyond ----- ------ 
168,097 0 
.195,385 -42,825 

12,937 -3,375 
10,826 0 

-199 -40 
30,561 0 

TOTAL 115,265 45.11 1 -24,852 -15,407 -46,240 -47,040 26,837 -46,240 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

O f f  46 48 50 0 0 0 144 
En 1 273 274 276 0 0 0 823 
Civ 38 39 56 0 0 0 133 
TOT 357 361 382 0 0 0 1,100 

POSITIONS REALIGNED 
Of f  3 2 33 63 0 0 0 1 28 
En 1 290 292 409 0 0 0 991 
Stu 1,549 1,646 1,822 0 0 0 5,017 
Civ 47 57 89 0 0 0 193 
TOT 1,918 2,028 2,383 0 0 0 6,329 

Sumnary: -------- 
Close MCRD San Diego. Consolidate Marine Corps r e c r u i t  t r a i n i n g  a t  MCRD 
Parr is  Is land. 
Scenario Number: 122 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Oata As O f  17:19 12/21/1994, Report Created 17:26 02/17/1995 

Department : NAVY 
Option Package : MCRDSO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\MCROSO-3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 114,090 56,757 
Person 859 1,358 
Overhd 10,200 10,544 
Hovi ng 3,769 4,051 
Missio 47 94 
Other 528 0 

TOTAL 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

(SKI Constant Dollars 
1996 1997 ---- ---- 
2,750 0 
10,081 24,091 

822 2,961 
51 5 520 
60 120 
0 0 

1998 1999 2000 200 1 Total Beyond ---- ---- ---- ---- ----- ------ 
0 0 0 0 170,847 0 

2,921 2,179 2,179 2,179 11,675 2,179 
11,629 6,531 6,531 6,531 51,966 6,531 
4,611 0 0 0 12,431 0 
140 140 140 140 70 1 140 
0 30,833 0 0 31,361 0 

Total Beyond ----- ------ 
2,750 0 

207,060 45,004 
39,029 9,907 
1,605 0 
900 180 
800 0 



DEC-20-94 . . .  TUE - 18: 19 
. ..- . . .  . . . .. . . .  . , 

. -  . , A CG , MCRD . .  SAN DIEGO 
. . .  - . . . . . . . . . . . . . . .  ' , . . . . .  

FAX NO, 805246789 
. -  . . . . . . .  . . .  -.. 'A-.. :.I-'' 

.. . . . .  . . . . - .  /, ._ ,. . -~ 
. . . . 

UNITED STATES MARINE CORPS 
MARINE WAR3 RECRUIT DEPOTNEHERN RECAUlTlNG REGION 

S A N  MIGO, CALIFORNIA 9214OdOOl 

Front; camanding General, MCRD/WRR San Diego 
To: Commandant of the Marine Corps (LFL), Headquarters, 

U.S. Marine Corps, 2 Navy Annex, Washington, DC 20380-1775 

Subj: BRAC 95 SCENARIO DEVELOPMENT DATA CALL TASKING 

Ref: (a) CG MCRD ltr 11000/4 dtd 15 Dec94 

Encl: (1) Scenario Number 122 
(2) Updated Base Loading Document 
(3) BRAC 9 5  Certification 

1. Reference (a) was this Command's original input for Scenario 
Number 122. Due to the numerous questions that have arisen since 
its submission and after further reconciliation of data between 
this Command and MCRD/ERR Parris Island, the enclosures are 
submitted. These enclosures replace in entirety the original 
submission. 

2 .  While the two ~ecruit Depots1 missions are similar they are 
not a mirror image of each other and this is reflected in the 
Tables of Organizations. It was not deemed necessary to describe 
every functional dissimilarity as this would be outside the scope 
of this Scenario Development and would in itself cover pages of 
data which would tend to confuse the main issue rather then 
enlighten it. 

3. The enclosures do not address the issue of family housing. 
The military family housing in San Diego is managed by the Navy. 
Currently the San Diego area is deficient approximately 5,000 
units. This deficit will increase with the closure of MCAS El 
Taro and the movement of units to Hiramar Air Station. Any 
increase in personnel to MCRD, San Diego must include an estimate 
for BAQ and VHA payments. 

4. The requirements for recruit billeting are based on an 
average on board (AOB) of approximately 10,500 recruits, this 
number is greater than the 9600 AOB if even flow shipping numbers 
were used. While even flow shipping is a ideal it has been 
difficult to maintain due to the recruiting challenges and a 
number of other factors. To build based upon this assumption is 
planning for failure. The problems currently being experienced 
by Naval Training Center, Great Lakes, to adequately billet 
recruits during the summer is a prime example of this and has 
even necessitated this Command to examine possible courses of 
action should the Navy require us to train recruits here at MCRD, 
San Diego. 
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5 .  While understanding that even unprogramed MILCON is not to be 
counted as a requirement should the Depots be consolidated, this 
does cause great concern since there is no assurance that these 
previously planned MILCON projects would be approved or if 
approved when they would be programmed/funded. An example of 
this is the Combat   raining Tank, this project was planned in 
1989 but, has not been approved. If recruit training were to be 
consolidated here we would require this Tank along with another 
one to meet the training load. By not including this in required 
MILCON for consolidation we run the r i s k  of underestimating the 
cost of consolidation. T h i s  is true not only of the Training 
Tank but the clothing Issue Point and Logistics Support Building, 
as well. All of these projects are unprogrammed/unfunded and 
are not included in our requirements for consolidation but are a 
requirement should the consolidation occur. 

6. The question has been asked if MCRD, San Diego, would incur 
any additional site costs due to limited buildable land at the 
main site. There is no land available for purchase surrounding 
MCRD, San Diego, the consolidation of recruit training here would 
s t r e t c h  the ability of the Depot to absorb the expansion. 
However, I would like to again point out that the Camp Nimitz 
area of the Naval Training Center at San Diego (closed in BRAC- 
93) provides a large part of the requirements for the 
consolidation of the Recruit Depots. These facilities are on the 
MCRD side of the estuary and we share a common fence line. The 
acquisition of this property through screening or realignment 
would not only provide many of the required facilities but 
potentially save the government millions of dollars. 

7. Point of contact this Command, LtCol Brian Graham, DSN 5 2 4 -  
1268, ext 1351. 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accotdvlce with policy sct fonh by ehe Sccrewl-y of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certitication that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation chat the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information, Enclosure ( 1 )  to this attachment is provided for individual cenifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes, For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this cenification sheet. Tbis sheet must remain attached to this package and be 
fonvarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

SCTIVITY - - COMMANDER 

E . C ,. KELLEY JR L 
NAME (Please type or print) Signature' f /  

C O W D I N G  GENERAL MCRD/WRR 20 DEC 94 
Title Date 

r n c ~ f u ~ l c  SAN DIEGO 
Activity 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATI 

NAME (Please type of print /Signature 

Title 

/ . 
Date 



. . 
t] rn 

DRAC-95 SCENAIUO DEVELOPMEW DATA CALL r - - ,  (7 
m I 

F 
0: ;: AmACHmhJT 1: BASE LOADlNG DATA ? Activity: 00243 M O W  I 
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if5 
0 
a3 

UPDATED BASE LOADIMG DATA 

UIC - 

TOTAL 

NAME - 
MCRD / ~ R R  
RTR 
MFTBN 
Dental 
Medical 
Recruiter 
DI Sch 

94 560 258 
94 616 3 
2 1  402 0 
22 37 6 
12 67 , L 7 

Sch 2 26 0 
2 1s 0 

FORCE STR CHANGE CIV - 
f 1 5  

END FY 2001 
OPP ENL -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

ATT'ACNMENT 1: BASE LOADWG DATA 
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% 

U1C W A m  
lslWrnr u-- 

CtAXnhbm ! O W  xm CN WL) PY f t l ~ ~ ~ x m  w r  
D OOOOO DEFENSE f INANCE AN0 ACCOUNTING m w n  1 01 81 13 0 
X 234301 OSCG TACLET I 

wbwn I4 46) 0 
. . 0 

UIC - 
67019 

ADD 

NAME - OFF a - 
12th MarCorps D i s t  12 37 14 



ORAC-9.5 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADlNG DATA 

w .- PART 5: IWlXl. PACUTY SQUARE PlXW. l%lm I' h e  bfal C l m  2 fwJlity ware fed, ucludlng family bmwiog, M& md utilities, m t  vrpmcd In h r  Naval Facilities Assua 
Daa I)uo WAD4 W fiyvn b used in h l m o W . g  the I& of .pure fat  %ti& w i ~ l  be 5b.l dowaUu a mutt of 0. dosum adion. 

e 
0. . . Potrl 1aai1Aty s q u m r m  Foot (In t b o u m d m )  # 3,010 0 
C 

PART " B A ~ ~ @ U l ' W G  ~~7 tBOS) COST DATA. Ihh It  tbe totd I@ code rrpoNd (a Le to. md ncdvidu In ~uQII 66. Pkme review Uja dlrr ud a e ~ m  h* It k w*U.l wi l l  PI 1996 OSD Subdl bdstt kR U BOS CWI d.1 n d 1  to be rCI(md. W k  m u k h  n h l d  be not& on a nvW copy of the appwate Data -, Cdl66 fab1drlJ. which clm?d t b a  be ruumcd dab I?& dacr all rwponse. 0 
0 



BRAC-95 SCBNARIO DEVELOPMENT DATA CALL 
AITACHMENT I: BASK LOADING DATA 

mAL NO. 09 WORK- xua OF WORK. NO. OF H'OIU(- MAJOR ~WNIPUcI. YBARP'lQBR WARSFODE YEARS ReMAWM WC NAIfB 
C I - A I * m  WOnKYEARs - ELmNAllBO 

31356 8CIlW60CtA(CRDSANOlEOO B U R 0  
A T  A- 0 

I 0 
0 

0 BUMEO 
a a 

,5932 BRDENCLMUWSMIDIECO 

0 0 
00145 MARIME MRPS RECRUR DEPOT COMWRCOR 99 OD 

0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete a copy of Enclosure (1) - Scenario Summary for the entire 
dosurelrealignment scenario. TabIes included in this enclosure are I-A, 1-B and 1-C. 

Table 1-A: Scenario Descrir~tion. Identify the Scenario Number, Title and Response Date, 
The Scenario Number and Tide will be provided to you by the BSAT as part of the data call 
tasking. 

Table 2-8 
Summar). 

Our City 

Table 1-13: Point of Contact Information. Plasc identify n knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can 
contact to 
answer any 
questions 
or to 
provide 
additional 
information as required. This point of contact must also be familiar with the location and 
name of the person 
responsible for maintaining 
any supporting T ~ ~ I C  3-A 

documentation relating to this Info. 

data call response. 

+ 

A 

I 

Scenario No.: 4-22-0232-122 

(1 Name: 1 Brian P. Graham II 

Scenario Title: 

Date: 

MCRDIWRR, SAN DIEGO 

19 DECEMBER 1994 

- 

11 Home Phone Number: 1 (619) 426-8838 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

MCRDIWRR, SAN 
DIEGO 

524-1268 ext 1350 
Tahlc 3-8 
M lLCON 
~qmu. 

524-6789 
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Table 1-C: Losin~tGainine - Bases Involved In Scenar.. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Basen refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i s . ,  a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g., Branch Medical Clinic, Personnel SuppoR Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE m -  SCENARIO SrnrMARY 

should bc uscd to identify relevant information regarding workload/missions to be 
transferred, For example, entries in this column should be short phrases such as, "missile 
workload", "ships*, "F-14 squadronsm, " tenantsw, etc, , or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignrnent scenario, and should not be used to list all tenant names, etc, 

Table 1-C: LosindGainin~ Bases Involved in Scenario 

11 Losing Base(s) I Gaining Biue(s) 

I! I I Transferring !I 1) MCRDWRR. SAN DEGO ( MCRDERR, P U S  ISLAND 
I 

MCRDIWRR. SAN DIEGO 

MCRDIWRR, SAN DIEGO 

MCRD/ERR. PARRIS ISLAND 

- - - - 

MCRDIERR, PARRIS ISLAND 

RECRUIT TRAINING 11 
HEADQUARTERS, WESTERN 
RECRUITING REGION 

RECRUITER'S SCHOOL, 
USMC 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

CompIete a m a t e  Enclosure (2) - Losing Base Questions for each "Iosing" base 
involved in the closure/r~lignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below; 

Losing Base: MCRDIWRR, SAN DIEGO 

The first five tabIes in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Geneml Note on Tables 2-A and 2-B. A senante copy of both of these two tablcs must 
be completed for each pair of activities between which transfers of personnel, equipment 
or veh!des will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tabIes will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking, Separate tables will not be preparcd for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Disaosition of Personnel - Dctail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessuy. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will llQt be included in officer and 
enlisted billet fieIds, Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur, Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetdpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disvosition of Personnel - Detail Data 

e From L a i q  Base: MCRDWRR, SAN DIEGO I 
UIC I Name 

M C R D r n ,  
S A N  DIEGO 

- . 

1996 1997 1998 1999 2000 2001 Toke1 

OTlcer 4 4 5 0 0 0 13 

Enliscd 96 96 96 0 0 0 288-  

Civilian 47 46 47 0 0 0 140 

Civilian 1 0 0 
l9  ll 

11""' I BRDENCL, 
MCRDIWRR 
S A N  D m 0  

BRMEDCL, 
MCRDIWRR 
SAN DIEGO 

Civilian 0 2 2 0 0 0 
I r I I I I 

OfGcer 

Enliskd 

** NOTE: 8 OF TIIE 288 ARE NAVY ENLISTED. 
Mske drlitiounl CO& of this table, or add row to It, u necearr)., t t ~  k l u d e  racb bosUta~~ot wtivity which will be &mated. 

7 

12 

00243 

- 
34301 

Mil 811 = Military 9odeats. 

Enclosure (2) 

7 

12 

RTR 
MCRD/wRR 
SAN DIEGO 

WFlBN 
MCRDNRR 
CAMP 
PENDELTON 
DIEGO 

8 

13 

Oflicrt 

Enlisted 

Civilian 

Mil SU 
P -L -  

Oficct  

Enlisted 

Mil SW 

0 

0 

17 

121 

0 

1549 

0 

3 8 

0 

0 

0 

0 

18 

121 

0 

1646 

0 

0 

18 

121 

2 

13-76 

3 7 

0 

0 

0 

0 

0 

38 

0 

0 

/ 

0 

0 

0 

0 

0 

0 

0 

0 

1 

114 

1 

0 

I 

3 8 

I 

0 

0 

0 

0 

0 --- 
0 

0 

0 

0 

53 

363 

2 

4791 
0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2.1 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 I 1 Mil Stu 1 I I I I I I 1 

Make additional c o p i e  of this table, or add rows to ii, as nccerrary, to include eolh hosllteuaut activity which will be rdaaled.  

Mil Stu = Military Studeub. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Ladm h: MCRD/WRR. SAN DIEGO 11 
11 To G a h h ~  Bnra: UNKNOWN 

~ppp- 

Mnke additiod copies of Uaid Lable, or add raws to it, as aaes~ry,  to include each h o s t l ~ t  nclivity which wiU be rebcmtd. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPbENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

B b l e  2-B: Dis~osition of Personnel and Equi~ment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
warate Table 2-B must be ~ 0 m ~ l e t e d  for each combination of losing/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures - -  
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

IIeavy Vehicles: Heavy vehicles iue defy4 as vehicles which will be to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO D E V E W m N T  DATA CALL 
EncIosure 01 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I .  -A .. I 

11 From Losine Bare: MCRD/WRR. SAN DIEGO 11 
- -  - 

1) To Gaining Base: MCRDIERR, PARNS ISLAND 

MARINE CORPS GOING TO GSA WITHIN TKE NEXT 12 MONTHS. 

I 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equiprnen t 

Number of 
Light Vehicles * 
Number of 
Heavy Vehicles 
NOTE: LIGHT 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary, 

of EQuipment/Vehicles Rationale for ReIocatine. 
MISSION EQUIPMENT - 782 GEAR, COMM. GEAR, AND WEAPONS - SUPPORTS 
RECRUIT TRAINING MISSION 

1996 

3 2 

290 

47 

1549 

54 

0 

0 

13 

VEHICLES 

HEAVY VEHICLES - FORKLIFTS, WATERBULLS , TRACTOR WAREHOUSE, PALLET 
TRUCKS - SUPPORTS RECRUIT TRAINING MISSION 

Enclosure (2) 

1997 

3 3 

292 

46 

1646 

54 

0 

0 

13 

WERE 

1998 

38 

318 

47 

1 7  1 !3 

56 

0 

0 

15 

D E T E R M m  

1999 

0 

0 

0 

0 

- 0 

0 

0 

0 

TO BE 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

ZERO (0; 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

DUE TO 

Total 

103 

900 

140 

~ 9 ( 3 ~  

1 64 

0 

0 
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THE 



DEC-20-94 TUE 18: 27 .... 
. . .  . . . . . . . . .  . . .  . 

A CG MCRD SAN DIEGO 
. . . .  

FAX NO, 805246789 
., . . . . . .  . . . . . .  . - - .  . . . . . . . . .  

P, 13 
-. . . . . . .  ...- --., . . . . . . .  . . . .  . . .... . . . . . . . .  -. . _ . . . . . . . . . . . .  . . . . .  . . . - .  . - - . I 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UTC on the Base 
Loading Data Attachment where militaxy billets andlor civilian positions wilI be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the totaI number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhmd/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year@) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in F Y  2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY  2001 = 50, Total = 130. Do not identify any of the foIlowing as 
eliminated billets/positions in Table 2-C: -- 

a Planned Force Structure Reductions (FY 1996 through 2001). 
Militaq Students. 
Non-DON tenants. 

DrilIing reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVEWPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilleWPositions 

Make addriod copie of Ihic mb, or add rowa b it. U na-, to M c r h  but- m e t i e  4 t h  Plim;nn(sd 
psi&atllilI&, 

Enclosure (2) 
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BRAC85 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Mon~ower - Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/reaIignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclo.sure (2) - LUSING BASE QUESTTONS 

Table 2-D: Manpower Reconciliation Data 

Officers Enlisted Civilians Mil Stu Told 

A. Begin FY 1996: 272 1814 311 5140 7537  
- 

B. Force Structure 0 0 15 
Changes(+/-): -147 -132 

C. Prior BRAC 0 0 0 0 0 
Changes (+/-): 

10, 

E. Total Billets/Positions 103 900 166 4993 6162 
Moving: 

L .,..... . .,:.-, :...- ...<.... ,. "... ..) 
144 

,.*: ̂>. ." -. < ". .. .. :. ..: 
F. Eliminated Billets/Positions: 823 133 ~:;:;::;L;;:VF. 

:>: .Y,c:,:. ?&-.f.?:?; 1 loo 
1 

O .  Remaining at Losing Base: 
**+ 

25 9 1 27 0 143 

.- 

H. Sum of Lines E, F, and G: 272 1,814 7405 
- 

2 - 10 Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
losure (21 - LOSING BASE QUESTIONS 

Note: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) equal Line D (the number of billets/positions at the end of FY 2001). 

* NOTE: 41 NAVY OFFTCERS ARE COMPRISED AS FOLLOWS: 22 MEDICAL, 12 
DENTAL, 7 RELIGIOUS MINISTRIES, 
** NOTE: 109 NAVY ENLISTED ARE COMPRISED AS FOLLOWS: 64 MEDICAL, 37 
DENTAL, 8 OTHERS FROM MCRD/WRR 
*** NOTE: LINE G IS COMPRISED OF OUR TENANT COMMANDS WHICH WERE 
DETERMINED TO REMAIN HERE. (DFAS, USCG TACLET, AND I2TH MCD HQs) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauiremnts (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Csre.tabe~s should onlv be Identified if an activitv will be 
-led as o~posed to closed or realigned. Sc-enario data call taskinas will identifv if 
this is a "mothball" scenario. This area should IlPb be used to identify temporary caretaker 
requirements associated with closure of the facility, If some o r  all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers wiIl be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

NOT APPLICABLE (NIA) 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
r 

Losing Base Name: MCRDIWRR SAN DIEGO 

1996 - 
Military 
Caretakers 

Civilian 
II Care takers II I I I I I I 

1997 2000 
__II---. 

1998 200 I 1999-- Total 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 121 - LOSING BASE QUESTIONS 

Complete the following "Supporting Datau section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc, Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine movine or ~ersonnel 
costs. which are calculated automaticallv the COBRA akorithms. nor sholrld it be used t~ 
identifv one-arne unique movinn costs which will be addressed senamelu in item c. below, 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Ease tables (Enclosure (3)), -- 

Losing Base: - MCRD/WRR, SAN DIEGO 

FY cm - Q m  
1, 46,020 01 CONTRACT FOR CO-GENERATION PLANT 

STIPULATES A FEE OF :$46 MILLION WlLL 
BE PAID IF NTCIMCRD,: SAN DIEGO CLOSES. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatic all^ bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRD SAN DIEGO (EDSON RANGE) 

Cost - FY Descrivtion 
1. $800 2001 REUSE OF KD RANGE AT EDSON RANGE VICE 

PROGRAMMED UPGRADE TO WILCOX KD RANGE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: MCRD SAN DIEGO 

Cost FY Gaining Base 
NONE- 

Description 

Enclosure (2) 
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BRAC-95 SCENARXO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e, should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
ekewhere in this data call response or COBRA algorithms, For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workiaad .to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPltelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calcillations should take into considerati&tb w.onomies of scaje and differences in 
aperati~g costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not incIude basic ulary and fringe benefit savings associated with 
billets/positions identified as icminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66, 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workfoad volume (adjust prior year costs for inflation to 
make them comparabIe; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is tmsitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhad mtes (which have been ndjustcd to takc into consideration 
economies of scale resulting from the workload transfer) for both the Iosing and gaining 
base. The difference in total costs associated with the workload tmsition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

11 a net change in mission costs is included in the data call response, the respom 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 -  15 Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LQSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase, Jf this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as m r y .  

L 

Enclosure (2) 

Net Mission Casts (Cost Increases) Worksheet I 
Lasing Bnse: MCRDIWRR, SAN DIEGO 

Gaining Bue 

1 ,  MCRD/ERR, PARRIS 
ISLAND 

FY 1996 

0 

FY 1997 

0 

Descrip tioo: 
_I 

2. I I - I I 1 
Description: 
I - 

FY 1998 

0 

FY 1999 

0 

3. I I I 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 

Description: 

4. I I I I 1 
Description; 

I 

5. I I I I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 1st MCD 

Gaining Base 

1 .MCRD/ERR PARRIS 
ISLAND 

FY 1996 

0 

Description: 

FY 1997 

0 

2. 0 

FY 1998 

0 

Description: 

FY 1999 

0 

3.  0 

FY 2000 

0 

FY 200 1 
and 

Beyond 

0 

Description: 

4. 
0 

I 
Description: 

5 .  0 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignrnent action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: MCRD SAN DIEGO 

Annual Cost - FY Descriution 
NONE********************************** 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: MCRD SAN DIEGO 

Annual Savings - FY Descriution 

1. $1,283 2001 + ELIMINATION OF ANNUAL SUPPORT OF EDSON 
RANGE BY MCB CAMP PENDLETON 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEUIPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities, 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: -MCRD/WRR, SAN DIEGO 

Revenues No, of Acres Rationale 
1. NOTE 100 100 A C E S  HISTORIC DISTRICT 

WHICH INCLUDES 25 BUILDINGS ON THE 
NATIONAL REGISTER PLUS 2 OTHERS WITH 
REGISTER ACTION PENDINO ARE LOCATED 
ABOARD MCRD/WRR, S AN DIEGO. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any fiinds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recumng in 
nature, and the nature of the cost avoidance. 

Losing Base: -MCRDIWRR, SAN DlEGO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF) . 

Losing Base: MCRD SAN DIEGO 

Facility KSF Shutdown: ALL 

*** DOES NOT INCLUDE THE 822 K SQUARE FEET OF EDSON RANGE AT 
MCB CAMP PENDLETON WHICH WILL BE VACATED, SINCE THIS IS ON CAMP 

PENDLETON PLANT ACCOUNT. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Sumrnarv 

Enclosure (2) 
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DRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N O S U R F a  - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, ns appropriate, for each 
"gaining" base irrvolved in the clost~re/realignment scenario. Mklre additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining B a e  in the block below. 

MCRD Parris Island I 
- - 

w uamic.Basc J c d o d m .  Complete the following "Supporting Data" section. 
Then, surnnlarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supponing Data" section. Show all cntrics in ($000). 

Table 3-A: Supporting Dnta 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Fitst, separately identify any Coznmuni ty Infrastructure Impact costs. Secnnn, separately 
iden ti fy any other One-Time Unique costs. Finally, when transferring these figures to the 
Surn~llary Data Table (3-A), combine both sets of nunrbers into one nother One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would result from the transfer of 
funcrions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Irlfraslruclure Dab", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Rcmcmber to aggregate this answer with 2.a.(2) 
costs on the next page, if any, wl~erl tmwfcrring data to Summary Table. 

Gaining Baw: MCRD Parris Island 

Cost EY hmim 
1. N/A 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~S~~ - GAINING BASE QUESTIONS 

a. (2) Other Unique One-The Costs. Identify any other onetime unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noled in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be iden ti fied. Thisarea 

ha used to i ~ c h n r a r e w h l c h _ a t e , c a k m h k d  
-tifyan- 

~ m i n r e ~ 2 ) 0 ) ,  For each 
unique one-lime cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.(1.(1) costs on the previous page, if any, 
wheu lruusferrhlg dam to Summary Table. 

Gaining Base: MCRD Parris Island 

CmL I Y  Qf=wM 
1. $3.9M 96 Individual equipment (782 gear) and training equipment to 

faci 1 i tate additional recruit and permanent personnel 
2. $ 15,000 96 (10) PABX digital line cards for telephone system 
3. $ 13,000 96 (140) digital telephone sets 
4. $ 3.5M 96 Enlarge /Add to existing Naval Dental facility. See Attached 

Dental Equipment and Facilities Report 

b. Other One-l'irne Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). ~ u t i n e u a e r i m o . v i n g a  
yersonnch~~i  n g ~ ~ h i h u a l u l l ~ B R A  a l g o r i ~ ~  
include MILCON Cost Avoidances (which--wreidc?ntilirn in a 
Prnrur).hm). For each 
savings, identify the amount, yei-i-r in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRD Pams Island 

s t  F... Description 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENClTnSURE - GAINING BASE QUESTIONS 

c. Environmentnl Mitigntion. Environmentat cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g . , wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any Mil-tim environmental mitigation costs which will be 
i n c u d  as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: MCRD Parris Island 

Cast EY Desrnntlnn 
1. $500,000 96 Comprehensive Environmental Impact Statement for all 

additional MILCON due to additional recruit training at Pam8 
Island; this will include the Impact Statement to improvements 

at Weapons TBn ranges. (NEPA Regs) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will hegin and describe the 
nature of the cost. Only costs d k t l y  attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRD Parris lsalnd 

AnnualCasr E!Y 
1. $33,594,000 96 

- 
SuppIy & Services Total 

2. $34,814,000 97 Supply & Services Total 
3. $36,510,000 98 - Supply & Services Total 
4. 538,342,000 9 r  Supply & Services Total 
5. $40,257,000 2000 Supply & Services Total 
6. $42,342,000 01 Supply & Services Total 

NOTE: see attached Supply & Services Worksheet 

Enclosure (3) 
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BRAC-95 SCENARIO I)EVEU)PMENT DATA CALL 
ENUOMlREJ3) - GAINING BASE QUESTIONS 

7. $1000 96-0 1 Telephone bunking and FTS-2000 annual cost increase 

e. Miscellaneous Recurring Savings. ldentify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the mndel, 
e. g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will be& and describe the nature of the savings. Only savings directly 
attributable to the closure~realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: MCRD P i s  Island 

f. Land Purchnses. Identify any land purchases required at gaining bases to 
accommodate relocating activities1 functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: MCRD Panis Island 

Cost Nn Ilmaipion 
1. NIA 

Enclosure (3) 
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Supply 6 Services 
Worksheet f o r  Miscellaneous Recurring Costs 

Gaining Base: MCRD, Parris Island 

ANNUAL COSTS FY-1996 FY-1997 FY-1998 FY-1999 FY-2090 FY-20C1 

0 W t M C .  . 
Service ~greements 4 4 5 5 5 6 

jt Minor Property 19 2 0  21 22 2 3 24 
# ~dmin/Cleaning Supplies 32 33 35 3 6  3 8  40 

Mssshall Consumables 307 322 338 355 372 34C 
D i  Orgn Clothing 231 24 2 254 267 280 - L ,. 14 
R e c r u l  t Chevrons 66 69 72 76 6 C 8 4  
Recruit Dress Blue  Unif 52 54 57 60 63 66 
Individual Equip ( 7 8 2  600 630 661 694 729 755 
SIK - Subsistence 7,600 7,980 8,379 8,797 9,236 9,697 

W P3E - Furriture 200 204 208 212 2 2 3 2 3 4  
FPSE - Food Prep Svc Equip 127 195 14 0 205 138 2C8 
B-JS Transportation 151 166 183 201 221 - ~4 3 
Dry Cleaning 3 1 32 3 3  34 35 3 6  
Washer Dryer Lease 61 37 17 21 72 67 
Unifo-m Alterations 1,088 1,135 1,183 1,235 1,353 1,452 
3ouse DPM 239 226 220 222 235 24 3 

DBOF ( S t o c k  Fund) 
Ord/Tanks/Auto 42 4 6 48 51 5 3 5 6  

y 3ng ~pt/Const Materiels 185 2 0 4 214 225 236 24 8 
uCornm/Elect Supplies 26 28 30 3 1 3 3  3 4 
General Property 587 617 64 4 676 715 7 3  f; 
Clothing 19,363 19,887 20,861 21,925 23, GZI 21,172 
Fuel 83 8 3 87 92 96 101 

RPMC (Reserves ) 
Clothing/Bag Issue 2,500 2,600 2,80C 2, 900 3 , O C O  3,lCC 

TOTALS : 



SENT BY : PXRR I S I SL-AND 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C U ) S U R E  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting dab questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Note: 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEJBPMENT DATA CALL 
EhDBWRm - GAINING BASE QUESTIONS 

e 3-R - Mili-on .RequiremMts. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a doIlar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

Thc "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dxy docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measurew (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of 'Units of MeasureH used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - B;urels 

Description of standard "Categorierr of ConstructionY used in Table 3-B (including 
examples of types of construction inclrided in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3 - 6 Enclosure (3) 



BRAC-95 SCENARIO DEVEKlPMENT DATA CALL 
.ElUUSm - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, ctc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Ai tcra ft, Ordnance, Amphibious, 
Headquarters, etc. ) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dorrnilories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, ChiId Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Servies, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Eva1 uation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (docs not include AmmolPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEU)PMENT DATA CALL - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High ExpIosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENDCLOSURE (3) - GAINING BASE OUESTIONS 

Table 3-B: MILCON Requirements 

Administrative (SF) 

MedicalJDENTAL 

Enclosure (3) 





DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER TO' 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1655 13 DEC 94 

Encl: (1) Page changes to MCRD Parris Island Response to 
Scenario 4-22-02320121 

(2) Page changes to MCRD San Diego Response to Scenario 
4-22-0233-122 

1. The enclosures provide page changes to the original responses 
requested by the reference. 

2. Points of contact for this information are M r .  Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 

ENERAL U.S. hfARlNECORPS 
DEW CHIEF OFSTAFF FOR 
INSTAllATK>NSANDLOGISTXS 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J.ABRABHAI( 

~ A U A r n A N D W T l C S  
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY: /1*ICRO Pcjtlz&/~ l S L W D  

BSWG REVIEW OFFICIAL 

(1.h.rtbor2C. M A j i  
NAME (Please t h e  or print) 

~ & 6  C & #  USFPCWN~X 
Title 

/ ! 

S e t u r e  

zz L L 4 Z /  
Date / 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enchwd2) - LOSING nASE QUESTIONS . . 
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BRAC-95 SCENARIO DEYIILOP-T DATA CALL 
- LOSMG DASE QUESTIONS . .  

Table i ~ :  Dkposition of Rnannel- Detail Dab 
Fmm Lostap: uuc: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enc_lnsnTPlW LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
Irr--"ii I 

Note (I) - N = Navy billets. 
Note (3)-  GSA contnct for light vehicles to bc in place 12 to 24 months fmm date of this 
report. 
Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

From Losing Base: MCRD Parris Island 

To Gaining Base:MCRD San Diego 

2 - 7  Enclosure (2) 

Officer Billets 

Enlisted Billets 

1996 

20M/ 15 
N 

1997 

0 

1998 

0 

1999 

63Ml32 
N 

2000 

0 

2001 

0 

- 

Total 

83W 
47N 



Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the hs ing  Base) 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
. -  E,nclncrrrP121- . LOSING BASE QUESTIONS 

-.. c- - . . 

TabIe 2-D: Manpower ~eco'nciliation Data 
r- 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

Civili.ans 

484 
l4 

0 

Officers 

277 

1 

0 

q322 
D. End FY 2001: 278 1917 498 

1 

Moving to 

(List each Gaining Base): 

Mil Stu 
..-. - 

~ $ 2 -  

-103 ' 

0 

Enlisted 

1917 

0 

0 

1. MCRD San Diego 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. To tal Billets/Positions 
Moving: 

I=. %rinattd ~illc~a~~ositions: 

a. Remithing a Losing Base: 

H. Sum of Lines E, F, UIXI G: 
1- -. 

-Total 

T"? - - !  - 
i 

-92 1 

0 

130 

148 

0 0 0 0 0 
s o 3  --- 

278 7420 

98 1 

936 

140 

36, @ y @ t # ~ * ,  , ;; 
Pg &&@J#H 144) 

c:!' 
+ 

4722 

- 

- 

5973 
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Z 15 ' 9 4  1 4 : 3 7  F R O M  CO f lCaS U F T  S C  ,, . . .  

Is acwrdmoa wi& policy sez fonh by the Sccrary of the Navy, puromel of tho Dcpamnc~t of -.#- 

the Nary, unjformed md civilian, who provide information for ust in the BIUC-95 p m s  are . 
required to pmvide a signal senlfiarion Q a  states 'I c d f y  bat l e  information c ~ l l t a l w l  hacin k 
BCsurate and amplete to the b a t  of my knowled@ and bdief.' 

The signing of tbk curif idon constitutu a repramtation that be ccrtibi official has 
reviewed the lrrfomation and eichv ( I )  pvsonally wcho for its ncuncy and complctanws or Q ,:- 
h-a porsssion of, and is retying upon, a canifmion exauttd by a eornpautr subordinarc. 

Each individual in your advity garerauaring informatian for Qe BRAC-95 pmcmr -mi@ h t  
1 iafatrnwon. Enslasure (I) is provided for individual ccnifiacions .ad may be dql iated hr 

necary.. You are dirwed to mainuin those cenifccatioi. u your Lr mda ~ U & Q S ~ .  Far 
purposa of &is curlficacfoo sheer., Qc rornmandu of rha auivity will bcgin the ce~Uiadoa proms - 

mdi r~cpd l~ .scn ior  in the Chain of Comn13nd' rwiovlng &e infomarion wfi[*fi0 sign &is 
"nifirtlon rhea. This rhea must remsin arcached to chis pc&e Md bc toward& up me min of 
Command. Copia must be rehined by each lei1dI in me Chain.of Command h r  rudi: purpaes. 

I cenify has the information contained herein is accurate and complae he  b a t  of my know~dge 
and belief. 

pcrr VITV COMMANDER 

R. D- STEA~NS 
NAME (Piease type or prim) Signature 

.- 
C O M M ~ D I N G  OFFZCER 

Title Date ~sg~eab 
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B U G 9 5  Scenario CBL4MpuS Data I 

Complete a separata ~pspbase for cPcb NTF beiog closed or ~pUgned- M a d e  
with Smmrfo Development Data Call respom, 

I. Impact at lWFs Bdng Closed or Realigned {referred to as u W i  MT"s3, If the 
closure or realignment Y&U indudes the dimioatlon of physicians and support sgft h m  a 
Medical Treatment Facility (hfTF) or the mfa of physicians and support. aaff b anoafier 
MlT, then associated CKkhlFUS cosbJsavhgs must be a d d r d .  The BSAT has GdlIec&d 
q f i e d  htl on the numher of redrees and their depndmts curenay maled arNavy b m s  (a 
copy of this &fa will be provided with Scenario tasking). Please revinv this'"data, mak. any 
n t z e s s q  recisions md then cornplate the "lasing M F n  sxlian of the tab& bn the ~ . m  page 
to show the annual numbcr of in-patient adrnirsions and/or outpatiat visits by mlreer and their 
dependent5 that will be Weened to CHAMPUS/Medlcatt (i-o., a deciense in on-buo visits) 
o n e  the clowre/rdignment ha been eompierrd. If the number of annual *-padat a d & w  
qro.ould decrease by 400 in FY 1998 and men 500 in each subsequent year, &en cnta -400 in the 
FY 1998 wlumn and -500 in tfie FY 19%). FY 2000 and FY 2001 colwnns, 

2. Impact at R-ving MTFS (rderred lo ps " G W g  MI"%"). If UI~J d o s W t e a l i ~ e n r  
action will result in a net change in CHAMPUS cost& at receiving (gaining) W s ,  then these 
net msWsavings must be cn~~sdazd .  CHAMPUS savings can be r e e d  at g m  baws by 
having rtlocadng physicians and support staff treat retirees and their dependents in adbition to 
military personnel and th<=lr dependents. CfiAhlPUS costs can be incurred at gaining b w  if 
dlc n u m w  of relocating rnjlimry persunnd and thdr dependents ex& tlr of rho 
exishtinp hospital ruff plus any idwarlog ph,hyriciau and suppot? staff, Ulw forcing sonle 
and their dependell$ t~ move onto CHANYUS or Medime rolls, Using rht G ~ n g  MTP 
sections of the table on the next page, plwsc identio, for each gaining hfIF {a appropriate), 
eirhcr b e  number of in-patknt adadsliondoutpntient vbirs by r&ms and th& dcpcndena 
which would shift to CHAMPUSlMediere or the number of in-padent adadmisrioa~~'outpirnt 
visits by reirees and their dependents which would skin from CRAMPUSIMedicm to the MTF 
as a result  of the clasurzlriralignment action. If the n u m b  of annual MrF in-patient admjssim 
would darease by 400 in FY 1998 and then 500 in each s u b q u e ~ t  year,.rhen eatra  - 400 in 
the FY 1998 cofumn and - 5 0  in the FY 1999, FY 2000 and FY 2001 columns. If the annual 
hlTF inpatient admissions would i n c m  by 600 visits in FY 2 0 ,  enter 600 in the FY -Loo0 
column and 600 in the FY 2001 column. 
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a. (2) Other Unique one-lime aosts. Identify any other 
one-the unique costs at t h e  gaining base which G i l l  not be 
calculated automatically by the COBRA algorithms (as noted in me 
Intraduction saatf on) . Examples include use o f  temporary off ice 
space, W. Only o a s b  directly attributable to the 
clasure/realignmeht aatian should be identified, This area ~hohld 
not_4e to idant J,fy routine movba or personnel costs, whiab 
&re caloulated automatically bv - the.coBRA alqorithms, n~r. should it 
be used u e n t i f v  one-time uniuue tpovinarosts -ill bd 
@d~ess& in the Lesinw Base tables  ( e n c l ~ ~ u r ~  L F o r  each 
unique one-time cost, identify the amount, the cost 
will be inourred end desaribe the xzaturca of the cost. D6 not 
double a m t  m y  costs identified on Lasing Base tables (Enclosure 
(2) ) . B-ember to aggregate with ?.a. f 1) aants on tks previous 
page ,  if any, when trdlzsferring data t o  B w m a x y  Table. 

Gaining Base: HCAS BGAUFORT 6C 
, 

i3& FY ~ e s a r u  
1. $ 3 ~  96  ~ H O U T E R  TWSHISSIOH 

EQUIPMENT AHD LINES 
2. $2*lH 9 6  RENOVATE L COVER COMBAT. PDOL 
3 .  $3,8M 96 CONSTRUCT A CQWdISSARY 

b. Other one-Time Unique Baviags. Identify any other one- 
time unique savings at  the gaining base vhich vill not ba 
cerlwlated automaitlcally by t h e  COBRA algorithas (as noted in the 
Introduction section) .  his area 6hould not  be a o  i d e u  
routine movfna or Dsrsonnel aavinua . whiah are ca l cu la ted  
autamaticallv by the COBRA alyorithm. Do n o t  include MIUlON Cost 
Avoidances (which were identified in a s e ~ a r ~ t e  data oall) , ar 
Procurement Cost  Avoidances { w m h  are aovered in t& losins 
enclosure) . Fox each savf  ngs, identify the amount, y e a r  h Which it 
will occur and describe t h e  nature of the savings. Only savings 
d i r e c t l y  attributable to the cL06~te/realfgnment action should be 
identified. Do not double count any savlnqs identifled on Losing 
Base tables (Enclosure (2) ) . 
Gaining -set HCAS BEAUFORT sc 

cost  
1. NONE 
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6.. ,::+ Uf s c e l l ~ e o u s  Recurring 8aVinge. Identify any a ther 
recurring tsavftigs sasswiatad with the closurefrealignment action 
vhiah .virf%l not' be clalculated automatically by the  m a d e l ,  e.g., 
elimination of haasas of facilities or equipment, eft. For the 
aavings, identify the year in which each will && tmd desaribe 
the nature 0 4  the aavings. Only eavinga directly attributable to 
the ulosure/realfgnment aotfan should be identified. (Do not 
include ahanges in non-payroll BOS, Family Housing operations, 
housing allowances, CBAMPUS costs or salary saving6 for elirainated 
positions/billets, a l l  of which are calculated by ~t=hez COBRA 
algo~ithme.). Do not double count any aavings identified on Lasing 
Base tables (Enclosure ( 2 )  ] . 

1 

Caining Base; RZCAS BEAUFORT SC 

mnuitl S a v h  Ex 
1. $ 1 6 ~  96 SAVING6 PUB HQMC ON T-1 

I CQ18FTER !FRhN6HfSSION LINES 
FROH MCAS BEAUFORT TO HCRD 
PAREUS ISLAND 4 

f 4 l d  Pltrcha~4a. Identify any land purchases required at 
gaining bases to ao~emcdate relocating aatFvities/fun~tionc. 
Idahtify the oost, number of acres, year in which purchase w i l l  
occur and a'brief desaription identifying why the land needs to be 
purchased. 

Gaining Bass: MCAS BEAUFORT SC- 

&sit 
I* NONE 

& of Acres 
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a. Eaviraamental Hitigation. Enviromental cleanup costs 
olosing bases are not considered in COBRA, since these costs wi 
be incurred regardless of ubether the aativity is closed or rereal 
opned. I f ,  havever, additional environmental costs 
at gaining bases as t h e  result of a tr .mfax of f 
peraonnel, these c06ts should be identified, e.g., wet1 

9 m i t i  ation,  ehvironmental impaat stateuents at gainin 
parm ts, etc. ~ d s n t i f y  belbk any. n-nilitar 
envirohmental mitigation o~sts mi& v i 3  :! bomZedcz 
of thfs closure/realignaent action. (Noter Military Co 
Costs for enviromental mitigation are identified in T 
For each coat, identify t h e  amount, year in mioh the c 
incurred and 6 brief description of the cost. .- . . . ., .,c-..,3y,:- - -  % 

a. Hiscellaneous Rewring mats .  Identify any other 
recurrin costa associated w i t h  the closure/realignment action at 
t h e  gain f ng base which will not be calculated autamatically by the 
COBRA algorithms (as noted in the Introduction seotion), e . g . ,  new 
Ieaess of  f a c i l i t i e s  or equipment, etc. For each cost, ident i fy  
the yeur in which the aost w i l l  &&l and descrFbe the nature of 
t h ~  cost. Only costs directly attributable to the 
olosure/raalignment act ion should be identified. (Do not include 
change8 in noh-payroll BOS, Family Housing Operations, housing 
allo~ancas or CHAMPUS casts, all of which are calculated by other 
COBRA algorfthrne.). Po not double coult any coats identified on 
Losins Baee tables !mr.lncll.ro (1 )  ) - 
Gaining Baser NCAS BEAUFORT 3C 

a1 Cost - FY Pescr i ~ t i o n  
1. $128X 96  ANNUAL TAD COST TO CAMP 

LE3Tc'UNE NC FOR RIFLE 
RANGE IZEQUALIFICATION 

2 .  $24K 96  ANtTUAL LAUNDRY CERVICES 
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* Includes btf i  Community In- Impact and Other One-Time Unique Cam, as 
sippficablc. 



SENT BY : PARR I S I SLAhD :12-16-94 : 1~:?j : ERRRECRUITIKG MCRD- 
6960903 : =17/ 18 

. ..,. 2< - ,! ,,:, 
0 

. -.. 

4, A d m o d  Comments: 
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G&bg MTF Namz - 
Chqgs in IP-Patient 
A h r d o t ~  ( * I - )  

change8 ia Ouciutiat 
Visits ( +I- )  

table should only Lndudechaqes in the number of o b l ~ r  visits by Reti- n ~ P m e j l  



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~plicable) 

NAME (Please type of print 

Title 

Signature 

Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print 

Title 

Signature 

Date 

AC t ivi ty 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIS-TICS1 

- - -  

Title 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my howledge and belief. 

DATA CALL: L f - 2 ~ - 0 ~ 3 3 -  I L L  

ACTIVITY: rz/tCLD $&P/= 

PAGE(S): TMLR d , 2 R , 7 / D t 3 4  

BSWG REVIEW OFFICIAL 

G - ~ . M o o & G ;  /H- 
NAME (Please type or print) 

 LO^; R R ~ J G F  LRND U S ~ P C W A / ~ X  
Title Date / 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E n c m r e  (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

- - 

W e  PdditioPJ c o g 6  of this table, or add row to it, m e a u r y ,  b include eocb hosllt-t aliriu which wiIl be rdaabd 

Mil Stu = Milibq &darts. 

Enclosure (2) 

DSC-28-94 TUE il:24 fi CG I'ICRD SFiI4 . DIEGO . FAX I.iO. 83524576g F', 0,; 
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. - 



DEC-20-94 TUE 16.26 fi CG SAN DIEGO FCIX NO. 80524E;7$5 
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. - ,_1 L- - . - - -- . - - - 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EncIosure (2) - LOSING BASE QUESTlONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
Ir il 

(1 From Losing Base: MCRDIWRR, SAN DIEGO I1 

supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Equipmen dvehicles Rationale for Relocating 
MISSION EQUIPMENT - 782 GEAR, COMM. GEAR, AND WEAPONS - SUPPORTS 
RECRUIT TRAMING MISSION 

HEAVY W X U S  - ~ORKLmS,WATERBmLS, TRACTOR WAREHOUSE, P A L L ~  
TRUCKS -.SUPPORTS RECRUIT TRAINING MISSION 

Enclosure (2) 



DEC-20-94 - TUE 18 . . . . .  129 - . . . . . .  . . . .  . . .  A CG KCRD SAN DIEGO FHX IiO, 805246789 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EncIo.sure (2) - LUSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 
I- -- 

Officers Enlisted Civilianr I ~ i l  stu T u a  

A. Begin FY 1996: 272 1814 311 5140 7 5 3 7  

B. Force Structure 0 0 
Changes(+/-): 

lS -123 - 1 08 

C. Prior BRAC 0 0 0 0 
Changes (+/-): 

0 

D. End FY 2001: 272 1814 326 5015 7429 
..... .. .&.<".,,..,",,.. . . .  ,ki ="&.$,y24.-. .. .::::,,~';:;;<.;,- >...>... ......... 

Moving to ; cr;2x:zF $:-: :yi:T+5gz4z-z ~ t 3 ~ ~ ~ ~ ~ , ; ~ y ~ y ~ ; ; : ~ : : v  / ;A:?.:,;: .:::G::..::z:.Y:-.,-- -: 
>,>,, ,,,,,,,.,- ,.-. ...,,; r:; ?=;a;: 7; ,-, )."+, -;r:;L:-: .: : .;;; .-; :; -::":.'.:.::;:.= :-::::: . .. 

...... each Gaining Base) : 2z+z$i/2z2 ,,,-,, A ~~~;;;;j~rGc~~s~<2g~~~~~,$ ,A,.,.,... ._,,c.,, , P , . . A . Y s . - r * . ~ - . . . , _ .  : ; ~ ~ ~ < ; L ~ , ~ ~ : ~ ~ ~ j ; ; ~ ~ ~ ~ L  .......... . . .  <.. Y-. '.:':: .... ........... : ..(-.: :: y . : x  :. ........- ,.:- ::"" ..-. ... > ,..,,.-+,..., "*...A .;; ::zx:> ........... .<. . . ,,. . -  .......... . .  - ... .." . -."+':''."'- ..<... . . . . . . . . . . . .  ..... ..r .-. . 

1. MCRD/ERR, PARRIS 62 ' .  79 1 
:;. + 

ISLAND 
166 

M A R W  MARINE a,,: 
6186 

+ 
4 1 (09 

NAVY ' NAYY 
!** 

- 
2. 

3. 

4. -- 
5. 

6. I 

- 

7. 

8. 

9. 

10. 

E. Total BiUets/Positions 

F. Eliminated Bil1etslPositioo.q: 

a. Remining at Losing Base: 
SW 

H. Sum of Link E, F, a d  0: 
b* 

2 - 10 Enclosure (2) 
. - * . %  , 
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BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
EKCIX]SURE - GATNTNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the folIowing table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Cosu, as 
applicable. 

Note: 

Enclosure (3) 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-22-0233- 122 

MCRD San Diego 
A 

Due Date: 

Close MCRD San Diego. Consolidate Marine Corps recruit training at MCRD Parris Island. 

1700 EST, 15 December 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedlrealimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0233-122A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Bills at (703) 68 1-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0243 MCRDtWRR 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC NAME 
M 00243 MCRDNRR 

PLANWED FORCE 
-OR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

COMMARCOR 8 5 256 0 1 0 20 0 9 5 276 0 

N 35732 BRDENCL MCRD SAN DlEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 32556 BRMEDCL MCRD SAN DlEGO BUMED 12 67 0 0 0 0 0 0 12 67 0 0 

1 N 35732 Branch Dental Clinic 
N 32556 Branch Medical Clinic 
M 67019 12th Marine Corps District 
M 00243 1 ST RTBN MCRD SDlEGO 
M 00243 1 ST RTBN MCRD SDIEGO Dl 
M 00243 2D RTBN MCRD SDIEGO 
M 00243 20 RTBN MCRD SDIEGO Dl 
M 00243 3D RTBN MCRD SDIEGO 
M 00243 3D RTBN MCRD SDIEGO Dl 
M 00243 DFAS MCRD SDIEGO 
M 00243 MCRD SDIEGO AUDIO VISUAL 
M 00243 MCRD SDIEGO BASE OPS 
M 00243 MCRD SDIEGO Dl 
M 00243 MCRD SDIEGO HQ CO 
M 00243 MCRD SDIEGO PA0 
M 00243 MCRD SDIEGO RCT LN 
M 00243 MCRD SDIEGO RCTG SCOL 
M 00243 MCRD SDIEGO REAL PROP ... 
M 00243 MCRD SDIEGO SVC CO 
M 00243 MCRD SDIEGO TELECOM 
M 00243 RTR MCRD SDIEGO 
M 00243 RTR MCRD SDIEGO Dl 
M 00243 RTR MCRD SDIEGO Dl SCOL 

BUMED 
BUMED 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 



I 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 4 3 MCRDIWRR 
PLANNED FORCE 

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 
UIC N A m  CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

a 00243 RTR ... SDIEGO Dl SCOL Dl COMMARCOR 0 11 0 0 0 0 0 0 0 11 0 0 

TOTALS : 200 1,289 290 0 1 0 20 0 201 1,289 310 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

EZAJOR Non- 
UIC NAt4S CLAIMANT OFF ENL CIV DOD FY RECEIVINQ BASE 

D 00000 DEFENSE FINANCE AND ACCOUNTING unknown I 0 1 81 131 01 I 
x 234301 USCG TACLET unknown 131 461 0 1 0 1 

TOTALS : 

?YYYI 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Fret (in thouaande): 2.080 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RF'MA OBOS OROS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
m 6  BRMEDCL MCRD SAN DIEGO BUMED I 7 0 201 0 1 0 0 0 0 1 7 0 2 0 1  o 
3 57 32 BRDENCL MCRD SAN DlEGO BUMED I 5 9 93 0 0 0 5 9 93 

00243 MARINE CORPS RECRUIT DEPOT COMMARCOR 

TOTALS : 

1304 2474 4057 65826 

1316 2483 4351 65826 0 0 0 0 1316 2483 4351 65826 

0 0 0 0 1304 2474 4057 65826 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears tmnsferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
32556 BRMEDCL MCRD SAN DlEGO BUMED 0 0 0 0 
357 32 BRDENCL MCRD SAN DlEGO BUMED 8 8 0 0 

00243 MARINE CORPS RECRUIT DEPOT COMMARCOR 9 9 99 0 0 

TOTALS : 107 107 0 0 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Marine Corps is responsible f w  Dis housing. 

MCRD PARRIS ISLAND 0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

ilhl A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J RVEL (if applicable) 

CAPTAIN DON G. MORRIS w. 6 .  M m i 5  
NAME (Please type or print) Signature - 
Title 

2 7  &n~)qvtl l W 5  
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVET, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVET , 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

Housin~ Manwment S~ecialist 
Title 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

N68335 3-20-0162-123 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
N o . :  
Scenario 
Title: 
Date: - 

3-20-0 162- 123 Completed 12/28/94 

NAWC Lakehurst 

26 December 1994 

SCENARIO: REALIGN NAWC LAKEHURST 

Name: 
OrganizatiodCode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

EXECUTIVE SUMMARY FOR REALIGN NAWC LAKEHURST SCENARIO. 

Marty Borosko 
Naval Air Engineering Station, Lakehurst 
908-323-7560 

908-323-7585 
609-448-9342 

NAWC LAKEHURST'S MISSION INCLUDES FULL LIFE CYCLE ENGINEERING AND 
TECHNICAL SUPPORT OF AIRCRAFT LAUNCH, RECOVERY, AND SUPPORT EQUIPMENT 
USED ABOARD NAVAL AIRCRAFT CARRIERS, AIR CAPABLE SHIPS, AMPHIBIOUS SHIPS, AND 
MARINE EXPEDITIONARY AIRFIELDS. NAWC LAKEHURST IS THE ONLY FACILITY IN EITHER 
GOVERNMENT OR PRIVATE INDUSTRY THAT HAS A CORE AIRCRAFT LAUNCH AND 
RECOVERY CAPABILITY. TO SATISFY THE PREVIOUSLY STATED REQUIREMENT, THE U.S. 
NAVY REQUIRES THIS CORE CAPABILITY TO BE MAINTAINED. 

SCENARIO #3 -20 -0162 -123  1 - 1 

U I C :  68335 FOR OFFICIAL USE ONLY 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

N68335 3-20-0162-123  

GENERAL DESCRIPTION 

- THE CURRENT LAKEHURST BASE WlLL BE REDUCED IN AREA BY APPROXIMATELY 
HALF. A NEW FENCE, WlTH NEW ENTRANCE GATE, WlLL BE CONSTRUCTED TO PROVIDE 
SECURITY FOR THE REDUCED SIZE BASE. A CONTINGENT OF 102 CIVILIANS (22 G&A AND 80 
BASEKEEPING) WlLL PROVIDE THE SUPPORT FUNCTIONS TO THE ALRE EFFORTS. 

- THE MAJOR ALRE RDT&E FACILITIES (STEAM CATAPULT COMPLEX, RUNWAY 
ARRESTED LANDING SITE, JET CAR TRACK SITE, JET BLAST DEFLECTOR SITE, ELEVATED 
FIXED PLATFORM WlTH INSTALLED RAST SITE, AND ALRE LABS) REMAIN AT LAKEHURST. 

- THE ALRE ENGINEERINGRECHNICAL (EXCEPT PROTOTYPING & MANUFACTURING) 
FUNCTIONS REMAIN AT LAKEHURST (370 CIVILIANS AND 48 MILITARY). BUILDINGS 562 AND 
596, EXTERNAL TO THE NEW FENCED AREA, WlLL BE RETAINED TO SUPPORT THESE 
FUNCTIONS. 

- MILCON WlLL BE NEEDED TO CONSTRUCTIREHAB ALRE LABS, A PHOTOMETRICS 
LAB, A SMALL FLIGHT CONTROL TOWER, A SMALL SINGLE AIRCRAFT METAL HANGAR, A 
FlRElCRASH HOUSE, SOME UTILITY SERVICES MODIFICATIONS, A SECURITYIGATE 
FACILITY, AND OTHER MISCELLANEOUS ITEMS. 

- THE SUPPORT EQUIPMENT ENGINEERINGRECHNICAL FUNCTIONS ARE 
RELOCATED TO NAWC PATUXENT RIVER (401 CIVILIANS AND 13 MILITARY). THE AUTOMATED 
TEST EQUIPMENT FACILITY IS INCLUDED SINCE IT IS A VITAL SUPPORT EQUIPMENT 
FUNCTION THAT NEEDS TO BE COLLOCATED WlTH THE SUPPORT EQUIPMENT ENGINEERS. 
FORTY G&A POSITIONS ARE ALSO RELOCATED TO SUPPORT THlS MISSION AREA 
(CONTRACT SPECIALISTS, PROGRAM ANALYSTS, ETC). 

- THE ALRE PROTOTYPE AND MANUFACTURING FUNCTION IS RELOCATED TO NADEP 
JACKSONVILLE IN JACKSONVILLE, FLORIDA. (89 CIVILIANS AND 1 MILITARY OFFICER). 

- TENANT COMMANDS WlLL BE RELOCATED. 
- NOTE THAT THlS SCENARIO INCLUDES LEAVING THE OUTDOOR ENGINE TEST 

FACILITY AT LAKEHURST (THIS IS NOT PART OF THE ALRE MISSION; HOWEVER, LEAVING IT 
AT LAKEHURST IS MOST COST EFFECTIVE FOR THE NAVY. ALSO RELOCATING THlS 
FACILITY TO PAX OR AEDC MAY BE PRECLUDED DUE TO ENVIRONMENTAL CONCERNS). 

SCENARIO IMPACT CONSIDERATIONSICOMMENTS: 

- THlS SCENARIO KEEPS THE ALRE ENGINEERING AND TECHNICAL FUNCTIONS 
(EXCEPT PROTOTYPING & MANUFACTURING) TOGETHER WlTH THE MAJOR ALRE FACILITIES, 
WHICH ARE CONSIDERED KEY FOR EFFECTIVE AIRCRAFT SHIPBOARD OPERATIONS. 

- THlS SCENARIO IS MUCH LESS COSTLY TO THE NAVY THAN THE PREVIOUS "CLOSE 
NAWC LAKEHURST" SCENARIO. 

- THlS SCENARIO KEEPS A CORE SUPPORT EQUIPMENT TEAM TOGETHER TO 
PERFORM ESSENTIAL GOVERNMENT FUNCTIONS. 

i 
SCENARIO #3 -20 -0162 -123  1 - 2  

UIC:68335 FOR OFFICIAL USE ONLY 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

N68335 3-20-0162-123 

- THlS SCENARIO REDUCES THE MILITARY PERSONNEL AT LAKEHURST FROM 265 TO 
48 AND ELIMINATES ALL MILITARY HOUSING AND MILITARY SUPPORT FUNCTIONS. 

- MOVING PROTOTYPINGIMANUFACTURING AWAY FROM THE CORE ALRE TEAM AND 
OUT OF A FACILITY THAT ALREADY EXISTS DEGRADES THE TOTAL ALRE MISSION 
EFFICIENCY BY SEPARATING THE ALRE ENGINEERING AND PROTOTYPING FUNCTIONS. 
THlS APPROACH REQUIRES ADDITIONAL COSTS TO ALLOW HIGH-SPEED DATA 
TRANSMISSION AND COMMUNICATIONS BETWEEN ENGINEERING PERSONNEL AT 
LAKEHURST AND PROTOTYPINGIMANUFACTURING PERSONNEL AT JACKSONVILLE. 

- ADDITIONAL SHIPPING COSTS AND TlME WlLL BE REQUIRED TO TRANSPORT 
PRODUCTION SAMPLES OF CROSS DECK PENDANTS MANUFACTURED AT JACKSONVILLE 
AND ALL CATAPULT LOW LOSS LAUNCH VALVES REWORKED AT JAX TO LAKEHURST FOR 
TESTING. 

- ALTHOUGH THlS SCENARIO WlLL HAVE LESS MISSION DISRUPTION DURING THE 
PERIOD OF RELOCATION, THERE WlLL STILL BE A SIGNIFICANT IMPACT DURING THE 
RELOCATION OF THE PROTOTYPEIMANUFACTURING FACILITY AND DURING THE 
RELOCATION OF THE ENTIRE SUPPORT EQUIPMENT FUNCTIONS. THE PROTOTYPE AND 
MANUFACTURING FACILITY WlLL BE IN THE PROCESS OF RELOCATING AT A CRITICAL TlME 
WHEN CVN-76 ALRE GOVERNMENT FURNISHED EQUIPMENT IS NEEDED. 

- ALTHOUGH 48 MILITARY PERSONNEL ARE REQUIRED TO SUPPORT THE ALRE 
MISSION AND OPERATE AND MAINTAIN THE CATAPULT AND ARRESTING GEAR SYSTEMS AT 
LAKEHURST, NO LOCAL MILITARY QUALITY OF LIFE SERVICES ARE PROVIDED IN THlS 
SCENARIO. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

N68335 3-20-0162-123 

ADDITIONAL NOTES: 

- THE AGGRESSIVE PERSONNEL REDUCTIONS IN THIS SCENARIO INCREASE THE 
RISK OF IMPLEMENTATION. 

- DUE TO THE SHORT TIME DEADLINE, SOME OF THE ENCLOSED DATA IS BASED ON A 
BEST ESTIMATE OF AVAILABLE INFORMATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

N68335 3-20-0162-123 

Table 1-C: Losiny/Gainin~ Bases Involved in Scenario Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functionslpersonnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table should be used to identify relevant 
information regarding workload/rnissions to be transferred. For example, entries in this column 
should be short phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying infornlation. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Wote: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingGaining Bases Involved in Scenario 

I 
Losing Base(s) 

NAWC Lakehurst I NETC Newport 1 Tenant 
NAWC Lakehurst I NAS Pensacola I NA'ITC Det 

I I Lifecycle Support 
NAWC Lakehurst ( McGuire AFB 1 Defense Reutilizationh4arketing 11 

I 
NAWC Lakehurst 
NAWC Lakehurst 
NAWC Lakehurst 
NAWC Lakehurst 

Gaining Base(s) 

Enclosure (1) 

WorkloadIMissions 
Transferring 

Unknown Army 
NADEP JAX 
NNMC Bethesda 
NAWCAD PAX 

NAWC Lakehurst 
NAWC Lakehurst 
NAWC Lakehurst 
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Manufacturinflrototype 
Branch Clinic 
Support Equipment, RDT8IE and 

NWS Earle 
Unknown 
Unknown 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

N68335 3-20-0162-123 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- 
F. Enter the Losing Base name in the block below: 

1 Losing Base: I NAWC Lakehurst 11 
The first five tables in this enclosure will be used to identify the movement and/or elimination 

of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables 
must be completed for each pair of activities between which transfers of 
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing 
Bases and Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the I'osing base in FY 2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

N68335 3-20-0162-123 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2 ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

N68335 3-20-0162-123 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostJtenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hosVtenant activity which will be relocated. 

Mil Stu =Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

* The 100 billets for CAFSUIASIFUEASU detachments throughout the world are not affected by this movement and 
the detachment will retain their current UIC and location. 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAWC Lakehurst 
To Gaining Base: NAWCADPAX 

Mil Stu =Military Students. 

UIC 
68335* 

Enclosure (2 ) 
SCENARIO #3-20-0162-123 2 - 7  

UIC: 68335 FOR OFFICIAL USE ONLY 

Civilian 449 449 

Mil Stu 

Make additional copies of this table, or add rows to it, as necessary, to include each hostttenant activity which will be relocated. 

Name 
NAWC 
LAKEHURST 

Type 
Officer 

Enlisted 

1997 1996 1998 1999 

8 

5 

2000 200 1 Total 
8 

5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2  ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2'1 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAWC Lakehurst 
To Gaining Base: McGuire AFB 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B:Disposition of Personnel and Equipment-Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2- 
B must be completed for each combination of losin~lgainin~ bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

SCENARIO #3-20-0162-123 2 - 10 

UIC: 68335 FOR OFFICIAL USE ONLY 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Eauipment/Vehicle Rationale for Relocating 
1 - Sedans Support construction inspection 
3 - Pickups Support construction inspection 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: NETC Newport 
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Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Enclosure ( 2  ) 

1996 1997 1998 1999 
4 

11 

4 

2000 200 1 Total 
4 

11 

4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of EquipmentNehicle Rationale for Relocating 

1- Flight Deck Sweeper Cleaninglmaintain Training Flight Deck 
1 - H-3 Helicopter-static, non-flyable Support Training Mission 
I -  CH-53-static, non-flyable Support Training Mission 

Enclosure ( 2 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: Unknown Army 

T p e  of Equipment~Vehicle Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

1 - 5 Ton Wrecker Continue Aviation R&D Mission 
1 - Sedan Continue Aviation R&D Mission 
1 - Passanger Van Continue Aviation R&D Mission 
1 - Equipment Van Continue Aviation R&D Mission 
Aviation Maintenance Shop Equipment Continue Aviation R&D Mission 
Ground Support Equipment ' Continue Aviation R&D Mission 
Work Stands Continue Aviation R&D Mission 

Enclosure ( 2 )  
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1997 1998 1999 
3 

2 

23 

150 

4 

2000 200 1 Total 
3 

2 

23 

150 

4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: NADEP JAX 

Tvpe of Eaui~mentNehicle 
1 - Forklift 
1 - 112 Ton Pickup 
1 - 15 Ton Tractor 
1 - 60 Ton Semi Lobed 
I - 5-35 Ton Crane 
1 - Carryall Truck 
1 - Truck Wagon 
75 - Major Machine Tools 
4 - 6KBL Forklift 
1 - 10 TON TRACTOR 
1 - 35 Ton Semi-Truck 
1 -7 - 10 Ton Crane 

Off~cer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Rationale for Relocating 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations and delivery 
Support manufacturing operations 
Support Prototype Operations 
Support Prototype Operations 
Support Prototype Operations 
Support Prototype Operations 
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1996 1999 
1 

8 9 

960 

6 

8 

1997 1998 2000 200 1 Total 
1 

8 9 

960 

6 

8 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: NNMC Bethesda 

Tvpe of Equi~mentNehicle 
I-Sedan 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Rationale for Relocating, 
Support delivery of medical services 
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5 

26 

1 

2000 200 1 Total 
5 

26 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: NAWCAD PAX 

Tvpe of EquipmenWehcle 
1 - Wagon 
1 - 314 Ton Pickup 
2 - 1 Ton Stake Truck 
1 - 1 Ton Truck 
3 - Sedan 
1 - Carryall Truck 
1 - Van 
1 - 5 Ton Stake Truck 
1 - 5 Ton Van 
3 - Tow Tractors 
3- Mobile Electric Power Plant 
Shop Equipment 
Laboratory Equipment 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Rationale for Relocating 
Personnel transportation 
Light hauling 
Light hauling 
Personnel transport 
Personnel transport 
Personnel transport 
Personnel transport 
Light hauling 
Light hauling 
GSE Mission 
GSE Mission 
GSE Missio ..\ 
R&D support 
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1996 1997 1998 1999 
9 

7 

449 

60 

12 

3 

2000 200 1 

- 

Total 
9 

7 

449 

60 

12 

3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: McGuire AFB 

Tvue of Eauipment/Vehicle 
7 - Forklifts 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

1 - Magnetic Crane 
1 - Steel Bailer 
1 - v a n  
2 - 1/2 Ton Pickup trucks 

Rationale for Relocating 
Support Reutilization Mission 
Support Reutilization Mission 
Support Reutilization Mission 
Support Reutilization Mission 
Support Reutilization Mission 

Enclosure ( 2 )  
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1998 1997 1999 

25 

3 

10 

3 

9 

2000 2001 Total 

25 

3 

10 

3 

9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Note: This activity does not have special equipment. We understand COBRA calculates the cost to 
move office type mission equipment. 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

SCENARIO #3-20-0162-123 2 - 18 

UIC:68335 FOR OFFICIAL USE ONLY 

Enclosure ( 2  ) 

1996 1997 1998 1999 

11 

2 

See 
Note 

2000 200 1 Total 

11 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment. Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary d 

From Losing Base: NAWC Lakehurst 
To Gaining Base: Unknown (NMCB2 1) 

Note: TENANT WAS UNABLE TO PROVIDE CONSTRUCTION COSTS, COST OF 
MOVING MISSION EQUIPMENT, AND OTHER DISPOSITIONS SINCE ULTIMATE 
GAINING BASE WAS NOT KNOWN. 
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6 

1998 1997 
Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 

1996 1999 

6 

See 
Note 

2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWC Lakehurst 
To Gaining Base: Unknown (NCIRU) 

SCENARIO: REALIGN NAWC LAKEHURST 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

EXECUTIVE SUMMARY FOR REALIGN NAWC LAKEHURST SCENARIO. 

NAWC LAKEHURST'S MISSION INCLUDES FULL LIFE CYCLE ENGINEERING AND 
TECHNICAL SUPPORT OF AIRCRAFT LAUNCH, RECOVERY, AND SUPPORT EQUIPMENT 

' USED ABOARD NAVAL AIRCRAFT CARRIERS, AIR CAPABLE SHIPS, AMPHIBIOUS SHIPS, AND 
MARINE EXPEDITIONARY AIRFIELDS. NAWC LAKEHURST IS THE ONLY FACILITY IN EITHER 
GOVERNMENT OR PRIVATE INDUSTRY THAT HAS A CORE AIRCRAFT LAUNCH AND 
RECOVERY CAPABILITY. TO SATISFY THE PREVIOUSLY STATED REQUIREMENT, THE U.S. 
NAVY REQUIRES THIS CORE CAPABILITY TO BE MAINTAINED. 
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1 
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