
UNITED STATES MARINE CORPS 
MARINE FORCES RESERVE FMF, USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS, LOUISIANA 70146-5400 

M REPLY REFER TO: 

1100 
G-5 
1 Dec 94 

From: Commander, ~arine Forces Reserve (G-5) 
To : Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENARIO NO. 5-26-0542-064, MCRC, FRESNO, CA 
SECOND CORRECTED RESPONSE 

Ref: (a) CMC ltr 11011 LFL B-465 of 28 Nov 94 
(b) COMMARFORRES G-5 ltr 17000 dtd 25 Nov 94 (Fresno) 
(c) COMMARFORRES (3-5 l t r  1100 dtd 26 Nov 94 !Fresn@! 

Encl: (1) BRAC-95 Scenario Data Response Fresno, CA 

1. In reference (a), you requested a second correction of data 
contained in references (b) and (c), relative to the subject 
BRAC-95 site closure scenario. The revisions in the enclosure 
contain parameters and amplified cost data associated with a 
potential closure of the USMCR site at MCRC, Fresno, CA. 
Included are detailed unique onetime costs for telecommunica- 
tions, moving, recruiting, initial training and retraining of 
personnel, and facilities construction/rehabilitation, where 
necessary. 

2. The Fresno site is a joint center owned by the California Air 
National Guard with a lease cost to the Marine Corps Reserve of 
zero. Consequently, the enclosed data shows that costs will 
increase, with no offsetting savings, should the USMCR units in 
Fresno relocate to an acceptable site. 

3. To best retain current unit manning, NAS LeMoore, CA is a 
proposed relocation alt-.ernative.' NAS LeMoore indicated land 
availability with no existing,facilities available for relocation 
of the Fresno units. This Command will additionally consider 
suitable and readily available government facilities within a 100 
mile radius of Fresno. Relocations outside this radius will 
cause the loss of trained personnel and combat readiness for the 
Fourth LAAMBn, which comprises 50% of the Marine Corps medium 
altitude antiaircraft missile capability. 

By F. direc P. BRpS ion 

DCN 893



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide mformation for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the mformation contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signmg of t h s  certification constitutes a representation that the certifying official has reviewed 
the lnfomation and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent suborhate. 

Each individual in your activity generatug information for the BRAC-95 process must cemfy that 
information. Enclosure (I)  to ths  attachment is provided for indvidual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of t h s  certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also sign thls 
certification sheet. Thls sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for au&t purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

F. R. WAGNER 
NAME (Please type or print) 

ASSISTANT G-5 
Title Date 

COMMARFORRES 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEI;L,(;;~c~~ 
MGEN J.E. LIVINGSTON 

NAME (Please type or print) 

COMMANDER 

Title 

FORCES RESERVE 
Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M X T E E V E L  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR C1,AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) ) 

J . A B W  
NAM-LOWEW*S. MARINECOPS 

OEPUTYCHlEF OF STAFF FOR 
INSTALlASK)NSANDLOaISTlCS 

Title Date / / 
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BRAC-95 SCENAlRllO DEVELOPMXNT DATA CALL 

Scenario Development Data Call taskings will be provided. via Fax. by the Base 
Structure Analysis Team (BSAT) . (Navy taskings will be provided to Major Claimants; 
Marine Corps taskings will be provided to HQMC . LFL.) This Scenario Development 
Data CaU format wiIl be used to respond to pll scenario development taskings . Data call 
responses will be submitted for scenarios requested by the BSAT . 

Introduction ........................................................................ 2 
General Information ........................................................... 2 
Preparation of Responses ...................................................... 3 

........................................................... General Notes 3 
..................... ................................. Supporting Data .. 3 

Use of Attachment One: Base Loading Data ............................. 3 
...................... Preparation of Attachment Two: Certification Form 4 

.. ......................................... Data Call FormattSubrnission 4 

. . Enclosure (1) Scenario Summary .............................................. 1 1 
. Table 1-A; Scenario Description . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 1 
. Table 1-B: Point of Contact Information ................................... 1 1 

Table I-C: Losins/Gaining Bases Involved in Scenario ..................... 1 . 1 

Enclosure (2) . Losing Base Questions .......................................... 2 . 1 
. Table 2-A: Disposition of Personnel . Detail Data . . . . . . . . . . . . . . . . . . . . . . . . .  2 1 

Tabie 2-B: Disposition of Personnel and Equipment . Summary ............ 2 . 3 
. Table 2-C: Eliminated BilletsPositions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 5 
. Table 2-D: M.anpower Reconciliation Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 7 
. ............ Table 2-E; Caretaker Requirements (Mothball Scenarios Only) 2 9 

Table 2-F: Dynamic Base Wonnation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 2  . 10 
. Supporting Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 10 
. Table . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 18 

Enclosure (3) . Gaining Base Questions ......................................... 3 . 1 
. . ... . . . . . . . . .  ..................... Table 3-A Dynamic Base Information , 3 1 

....... . Supporting Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. 3 1 
. Table . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 5 

. . Table 3-B Military Construction Requirements . . . . . . . . . . . . . . . . . . . . . . . . .  3 6 

Note: This introductory section. pages 1 . 6. need not be returned with your data call 
response . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

General Information. As a part of BRAC-95 deliberations, the Base Structure Evaluation 
Committee (BSEC) will be evaluating costs, savings and return on investment associated with 
potential closure/realignment actions. All Military Departments and Defence Agencies are 
required to use the Cost of Base Realignment Actions (COBRA) algorithms to calculate these 
cost estimates. While COBRA algorithms are not intended to produce budget quality estimates, 
the algorithms do provide a standardized and consistent method for evaluating and comparing 
costs and savings associated with a proposed closure/realignment action. A combination of 
site-specific data and DON-wide standard factors are used in the COBRA algorithms to estimate 
costs and savings associated with a closdrealignment scenario. Data requirements for 
BRAC-95 COBRA anaIyses can be divided into three categories. 

1. Some costs and savings will be calculated automatically using information which 
already has been collected from certified data call responses, etc.: 

- Military Construction and Family Housing Construction Cost Avoidances. 
- Family Housing Operations CostslSavings. 
- Administrative Planning and Support Costs to implement the scenario. 
- Homeowners Assistance Program Costs. 

2. Some costs and savings wiU be calculated automatically by COBRA algorithms 
based on the data provided in response to this data call: 

- Construction requirements will be used to calculate Construction costs and changes in 
facility-related (Real Property Maintenance Activities (RPMA)) non-payroll overhead costs. 

- Numbers of PositionslBillets to be relocated or eliminated will be used to calculate personnel 
costs, salary savings, Permanent Change of Station (PCS) costs, administrative equipment 
shipping costs, changes in personnel-related (Other Base Operating Support (OBOS)) 
non-payroll overhead costslsavings and changes in housing allowances. 

- Tons of Equipment and Numbers of Vehicles to be relocated will be used to calculate 
packing, shipping and transportation costs. 

- Civilian Health and Medical Program of the Uniformed S m c e s  (CHAMPUS) impact at 
gaining bases will be used in conjunction with previously gathered data to calculate 
CHAMPUS costdsavings. 

- Total amount of Facility Square Feet to be shut down will be used to calculate shutdown 
costs and facility-related (RPMA) non-payroll overhead savings. 

- Procurement Cost Avoidances. 
- Environmental mitigation at gaining bases. 
- Land Purchases/Sales. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

3. In some closure/realignment scenarios, there will be unique costdsavings which are 
not automatically calculated by COBRA algorithms. Consequently, any of these unique 
costslsavings must be calculated and included in this data call response, for example: 

- Changes in Mission Costs. 
- Unique Moving Costs. 
- Unique Construction Costs. 
- Other Unique One-Tie or Recurring CostdSavings. 

Prepamtion of Responses 

General Notes. Information provided in this data call response must reflect an accurate 
and complete estimate of the costs and savings associated with the described scenario: 

- All dollars must be shown in ($000). 
- In estimating relocations and eliminations, manpower numbers used in this data call response 

reflect milita y end strenPth as shown in the Bureau of PersonneI (BUPERS) and 
Headquarters, Marine Corps (HQMC) manpower data bases, and civilian end strength as 
shown in the CP-7 exhibit in the Comptroller of the Navy (NAVCOMPT) (NCB-6) 
manpower data base. Throughout this data call, the terms "military billets" and "civilian 
positions" refer to end streneth numbers in support of the FY 1996 OSD Budget Submit. 

- All data must reflect the implementation of prior BRAC actions. That is, in estimating 
MILCON requirements at receiving sites, etc., assume that prior BRAC moves have taken 
place and construction is completed. 

- All closurdrealignment actions should begin in FY 1996, and must be completed by 
the end of FY 2001. If military construction is required, allow time to complete 
construction when planning personnel movements. 

- All data is subject to audit by the Naval Audit Service. Supporting documentation for 
each BRAC-95 Scenario Development Data Call response must be maintained at a single - 
centralized location. 

Supporting Data. Beneath some of the tables in this data call is a section entitled, 
"Supporting Data". The "Supporting Data" sections must be completed, as appropriate, to 
provide explanatory information in support of the data summarized in the conesponding table. 

Use of Attachment One: Base Loading Data Some questions included in this data call refer 
to the "Base Loading Data Attachment". The Base Loading Data Attachment will be provided 
by the BSAT, with the Scenario Development Data Call tasking. The Base 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

Loading Data Attachment is a summarization of certified data provided in response to Data Calls 
1 and 66, as well as manpower data fiom the BUPERS, NAVCOMPT and HQMC, and facility 
square feet data from the Naval Facilities Assets Data Base (NFADB) for the base(s) being closed 
or realigned. This information is a reflection of the "baseline" data held by the BSEC, and must 
be accounted for in your Scenario Development Data Call response. The Base Loading Data 
Attachment must be used in preparing the Scenario Development Data Call response and be 
returned with the completed Scenario Development Data Call response. The Base Loading Data 
Attachment will include the following information: 

- Host and tenant UICs, activity names and major claimants. 
- Manpower numbers (hosts and tenants) for the beginning of FY 1996 and the end of FY 
2001. 

- Information on Special Use Areas (as reported on Data Call 1 submission). 
- Information on Non-DON Tenants (as reported on Data Call 1 submission). 
- Number of Square Feet of Class 2 real property (buildings), excluding family housing, MWR 

and Utilities facilities (fiom NFADB). 
- BOS Cost Data (as reported on Data Call 66 submissions). 
- Contract Workyear Data (as reponed on Data Call 66 submissions). 

This data should be thoroughly reviewed, to ensure that it is both consistent with the FY 1996 
OSD Budget Submit and reflects implementation of prior BRAC actions. Any changes should be 
annotated directly on the Base Loading Data Attachment. Even if no changes are necessary, the 
Base Loading Data Attachment must be included in the data call response, with an annotation 
noting "no change". Please note that, as applicable, any changes made to the Base Loading Data 
Attachment will su~ersede data submitted in response to Data Calls 1 and 66. 

Preparation of Attachment Two: Certification Form. Attachment Two, which is provided 
with this data call format, is the certification form which must be completed and returned with the 
data call response. Please note that certification begins at the level within the chain of 
command where the response to the data call is prepared. Responses to this data call must 
be submitted as quickly as possible, to allow the BSEC time to evaluate costs, savings and 
impacts associated with this scenario. Once the major claimant has certified this data, the 
response should be faxed directly to the BSAT. A hard copy with o r i p d  signatures should be 
submitted via the chain of command to the BSAT as soon as possible. 

Data Call Format/Submission. This data call is comprised of four sections: 

1. Introduction 
2. Enclosure (1) - Scenario Summary 
3. Enclosure (2)  - Losing Base Questions 
4. Enclosure (3) - Gaining Base Questions 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

A single, consolidated data call response must be submitted for a closure/realignment 
scenario. However, please note that a single scenario development data call response may 
include several sets of enclosures. For example, in the hypothetical scenario involving the closure 
of NAVSTA Boston and corresponding relocation of personnel to NAVSTA Miami and 
NAVSTA Oklahoma City, the following data call response would be provided: 

1. A single copy of Enclosure (1) for the entire scenario (including Tables 1-4 1-B and 
1-C). 

2. An Enclosure (2) for NAVSTA Boston 
a. Table 2-A for relocation from NAVSTA Boston to NAVSTA Miami 
b. Table 2-A for relocation fiom NAVSTA Boston to NAVSTA Oklahoma City 
c. Table 2-B for relocation from NAVSTA Boston to NAVSTA Miami 
d. Table 2-B for relocation fiom NAVSTA Boston to NAVSTA Oklahoma City 
e. Table 2-C for NAVSTA Boston 
f. Table 2-D for NAVSTA Boston 
g. Table 2-E for NAVSTA Boston (blank table since this action is a "closure") 
h. Table 2-F for NAVSTA Boston 

3. An Enclosure (3) for NAVSTA Miami 
a. Table 3-A for NAVSTA Miami 
b. Table 3-B for NAVSTA Miami 

4. An Enclosure (3) for NAVSTA Oklahoma City 
a. Table 3-A for NAVSTA Oklahoma City 
b. Table 3-B for NAVSTA Oklahoma City 

5 .  Attachment 1 - "Base Loading Data Attachment" for NAVSTA Boston 

6. Attachment 2 - Certification for the entire scenario data call response 

A visual depiction of this hypothetical closure scenario is shown on the next page. 

Coordination. It is  the responsibility of the Major Claimant that "owns" the closing 
activity, hereafter referred to as the "Lead Major Claimant", to ensure that adequate 
coordination is done with all Major Claimants that have tenant activities or reserve 
activities at the closing instailation. The Lead Major Claimant is responsibIe for including 
relevant data in support of tenant activities, reserve activities and gaining bases, as well as 
ensuring that cost estimates provided are reasonable and realistic. Certifications From other Major 
Claimants should be retained by the Lead Major Claimant (just as working level certifications 
within the Major Claimant's organization are held for record purposes). It is the Lead Major 
Claimant's responsibility to ensure that certified data is obtained and used in data call responses. 
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Visual Depiction of Scenario Development Data Call Response for the 
Hypothetical Closure of NAVSTA Boston 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE I l l  - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closurdrealignment 
scenario. Tables included in this enclosure are I-& 1 -B and I-C. 

Table 1-A: Scenario Descri~lion. Identify the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

BN FRESNO, CA 

Table 1-B: Point of Contact Information. Please identi@ a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Table 1-C: LosindGainina Bases Involved in Scenario. Complete the table on the next page to 
identify "bases" involved in the closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functiondperso~el transferred from losing base@). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should be separately listed on this table, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants will, however, be specifically identified in subsequent 
tables in the data call. The third column of the table 

Organization/Code: 

3ffice Phone Number: 

Fax Number: 

Home Phone Number: 

1-1 
Enclosure (1) 

- 
MAJOR P. A. SWANSON 

4th Light AntiAircraft Missile Battalion, 
Fresno, CA 93727 
209-294-1 127 ext 41 

209-294- 1 120 

209-434-9538 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identm relevant information regarding workloadlmissions to be transferred. For 
scample, entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadrons", "tenants", etc., or to provide other clanfyng information. This third coIumn need only 
be completed to identifjr major components of the closurefrealignment scenario, and should not be 
used to list all tenant names, etc. 

NAS LEMOORE, CA 

I 

Note: If an activity/hnction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure ( 1 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSJNG BASE QUESTIONS 

Complete a se~arste Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first five tables in this enclosure will be used to identifj, the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
worHorce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the- scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identsed in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identi& the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identifjr, by UIC, the number of billets~positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished fiom officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data Attachment to identifjr any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average 
On-Board" (AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billetsfpositions identified as being transfened (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure U) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Penonnel- Detail Data 

OM Loma USE: 4711 LUM BN FRESNO, CA 

To Cl ln l~g  B8w. NAS LEMOOW CA 

nu s a  = wtuy ~ h r d c n t ~  THE ABOVE FIGURES DO NOT INCLUDE 438 SMCR RESERVES 
WHO WOULD NOT BE REQUIRED TO MOVE. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Diswsition of Penonnel and Eaui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. a s  with Table 2-A a separate Table 2-B must 
be com~leted for each combination of losindeaining bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identifjl the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is 
irrelevant. Consequently, more attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time refining the breakout of mission 
vs. support equipment. Note that these figures should not include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENAIUO DEVELOPMENT DATA CALL 

Enclosure 121 - LOSTNG BASE QUESTIONS 

Table 2-B: Disposit 
rom Losing Base: 4TH LAAM BN FRESNO, CA 

lp Gaining Base: NAS LEMOORE, CA I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Suppon Equipment, Light Vehicles and Heavy Vehicles identified & required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~rnenwehicles Rationale for Relocatins 
1 M927 TRUCK CARGO NECESSARY TO SUPPORT TWUNING/ 
1 M998 TRUCK CARGO OPERATIONSAJNIT MISSION 
1 MRC 13 5 RADIO 
1 MRC 138 RADIO 
1 GEN STMEP 115 
1 GEN SET MEP 006 
1 BATTERY COMMAND POST 

BN POSSESSES TOO MANY ASSETS TO LIST ON THTS DOCUMENT. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identi$, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a result 
of the ~Iosurdrealignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets andfor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of the 
end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here shouid reflect 
a thorough review of statfing requirements at both the losing and receiving sites, and include 
potential job eliminations which would result fiom consolidation efficiencies, economies of scale, 
etc. Reductions should reflect both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional SO positions will be 
eliminated in FY 2001, then enter the data as foIlows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 
= 50, Total = 130. Do not identify any of the foUowing as eliminated billets/positions in Table 
2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). 
- Military Students. 
- Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARTO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billetsffositions 
slng Base N8rrre; 4TIi lAAM BN FUSNO, UI 

Enclosure (2) 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closureirealignment scenario. Using the data ftom the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting fiom the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 



DEC-01-1994 17:47 MQRRESFOR G-5 504 942 6041 P.17 
HKAC-95 SCENAKIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Notes:Do not fill in shaded cells. Double check your work. Line H (which is the sum of number 
of billetdpositions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end ofFY 2001). 

* ITEM E DOES NOT INCLUDE 438 SMCR RESERVISTS AT THIS UNIT 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below to 
identiQ any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should only be identified if an activitv will be mothballed as o ~ ~ o s e d  to closed or 
reali~ned. Scenario data call taskings will identi& if this is a "mothball" scenario. This area should 
not be used to identify temporary caretaker requirements associated with closure of the facility. If - 
some or a11 of the activity will be mothballed, as opposed to closed or realigned, then identify the 
number of military and/or civilian caretakers that will be required to remain permanently at the 
activity. Enter the number of caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

NOT APPLICABLE 

Enclosure (2) 



DEC-01-1994 17:47 MRRRESFOR G-5 504 942 6041 P. 19 
BKAC-95 SCENAKlO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automaticdly by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This area 
should not he used to identie routine moving or ~ersonnel costs. which are calculated automatically 
bv the COBRA al~orithms. nor should it be used to identift one-time uniaue moving costs which 
will be addressed separately in item c. below. For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 4TH LAAM BN FRESNO, CA 

Cost Description 
1. 120K 99 PURCHASE AND INSTALLATION OF TWO I00 KW CONVERTERS 
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b. Other One-Time Unique Savings. IdentifL any other one-time unique savings at the 
losing base which wiIl not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifir routine moving or personnel savings. which are calculated 
automatic all^ by the COBRA alrzorithms. Do not include Construction Cost Avoidances (which 
pere identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i .  below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 4TH LAAM BN FRESNO, CA 

Cost Fx Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred ~ 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
idenaed here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identrfL the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: 4TH LAAM BN FRESNO, CA 

Qg FY Gaining Base Descriotion 
1 75K 99 NAS LEMOORE, CA 2 PORTABLE HAZMAT LOCKERS 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result fiom the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costdsavings, or salary savings for eliminated positionshillets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in o~eratine costs. Remember, any 
salary savings resulting fiom eliminated military billets and/or civilian positions must be identified as 
a number of billetdpositions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetdpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for idation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scde benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in fiture years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
Born the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration if identifiable. Also, include contract costs in this 
analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closurdrealignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

NOT APPLICABLE 

1 I 

Gaining Base FY 1996 FY 1997 FY 1998 M 1999 N 2000 N 2001 and 
Beyond 

I NAS LEMOORE, CA - 

-- 

Add additiond lines to worksheet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decrease in mission costs associated with the closure/realignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost decreases, identifjl the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the nature 
of the cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

NOT APPLICABLE 

U I I I I 1 I 

Add additional lines to worksheet as necessary. 
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f. Miscellaneous Recurring Costs. Identifj, any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will bepin and describe the nature of the cost. Only costs directly attributable to the 
cIosure/realignment action should be identified. @o not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identiiled on Gaining Base tables (Enclosure (3)). 

Losing Base: 4TH LAAM BN FRESNO, CA 

AnnualC.ost FY Descri~tion 
1. UNKNOWN AT THIS TIME. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., eIimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will bein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. @o not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 4TH LAAM BN FRESNO, CA 

a Descri~tion 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and redistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized fiom the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: 4TH LAAM BN FRESNO, CA 

Revenues No. of Acres Rationale 
1. NONE 

i. Procurement Cost Avoidances. Ident*  an^ procurement cost avoidances which would 
be realized as a result of the closure/realignment scenario. Items identified here must not include 
any hnds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closure/realignrnent action. For each cost 
avoidance, identi& the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: 4TH LAAM BN FRESNO, CA 

FJ One-Time/Recurring Ex~lanatio~ 
1. 226K 96 ONE TIME LOADING DECWASPHALT PARKING 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identifj. the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred to 
in answering this question. Note that this entry should be shown in "thousands of square feet" 
(XSF). 

Losing Base: FRESNO, CA 

Facility KSF Shutdown: ALL 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
P 

Losing Base: 4TH LAAM BN FRESNO, CA 

1996 1997 1998 1999 2000 2001 Total 

a One-Time Unique 12 OK 12 OK 
Costs 

b. One-Time Unique 0 0 
Svgs 

c. One-Time Move 7 5~ 7 5~ 
Costs 

d. Net Mission Costs N/ A 

e. Net Mission Savings N/A 

f. Misc Recur Costs TBD 

g. Misc Recur Savings 0 0 

h. Land Sales o o 
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Complete a seoarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the dosure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Jnformation. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. 
separately identi@ any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numben into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identie any cost impacts on community 
infrastructure at gaining bases which would result fiom the transfer of ttnctions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identifjr the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS LEMOORE, CA 

Cost Location - 
1. TBD 
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a. (2) Other Unique OneTime Costs. Identify any other onetime unique costs at the 
gaining base which wil not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi routine moving or personnel costs. which are calculated autornaticallv bv the COBRA 
algorithms. nor should it be used to identifiv one-time uniaue moving costs which will be addressed 
in the lo sin^ Base tables (enclosure 12)L For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with t.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS LEMOORE, CA 

Cost FY Description 
1. 26.X 99 COMMUNICATION COST 

4.4K 99 RECRUITING COST 
128K 99 TRAMING/RETRAlNING COST 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifi routine moving or personnel savings, 
which are calculated autornaticallv by the COBRA al~orithms. Do not include MILCON Cog 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosurel; For each savings, identifjl the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS LEMOORE, CA 

Qg FY Description 
1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COB- since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of fbnctions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Mlitarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identrfy the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAS LEMOORE, CA 

Cost FY 
1. 200K 96 ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. Identifjr any other recurring costs associated with the 
cfosure/realipent action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identifjr the year in which the cost will and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS LEMOORE, CA 

Annual Cost FY Description 
I .  TBD 
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e. Miscellaneous Recumng Savings. Identify any other recumng savings associated with 
the closurdrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will bedn and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS LEMOORE, C A 

Annual Savings FY Description 
1. 0 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiesfinctions. Identifjl the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS LEMOORE, CA 

Cost No. of Acres FY Description - 
1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Mastructure Impact and Other One-Time Unique Costs, as applicable. 
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Table 3-B - Military Construction Rtauirements. Identlfy the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to identifj. MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each idmued requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifjmg the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost. or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

3-6 
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traflic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RI)T&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc,) (does not include Ammo/PropuIsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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. . 

! 

ADMINISTRATIVE (SF) 

NTENANCE (SF) 

NTENANCE (SF) 
9 
SUPPLYISTORAGE (SF) 10,000 

I ~ I N I N G  FACILITY (SF) b,65 1 . 
ERS SUPPORT (SF) * 

VEHICLE PARKTNG 

INCLUDED IN TRNG BLDG 

SEE NOTES BELOW 

0 VMF 

0 HAWK MAINT FACILITY 

LARGEST SUPPLY ACCT 
IN MARFORRES 
ACTIVE DUTY MESSMAN 

INCLUDED IN TRNG BLDG 

0 COMM TECH BLDG 

1 .  RESERVE TRAKNING BUILDINGS ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADSISHOWERS, ADMINI 
PERSONNEL SPACES, LIMITED SUPPLY STORAGE, ARMORY, AND OTHER MISC 
SPACES. TOTAL SQFT IS DERJVED FROM THE NAVFAC P-80 AND IS BASED UPON 
UNIT PERSONNEL SIZE AND TYPE MISSION SPECIAL REQUIREMENTS. FIGURES 
REFLECT NET SQFT REQUIREMENTS. 

2. NAS LEMOORE FACILITY INFORMATION OBTAINED FROM CDR TERRY 
RAYBACK (PWO) DSN: 949-4091. BOTTOM LME: PLENTY OF LAND, NO EXISTING 
EXCESS FACILITIES. 
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BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closedl 

5-26-0544-061 MCRC Albany, NY 
5-26-0547-062 MCRC Austin, TX 
5-26-0559-063 MCRC Nashville, TN 
5-26-0542-064 4th LAAM Battalion Fresno, CA J 
5-26-0577-065 MAG 49 Det B Newburgh, NY 

Assume the following NavyIMarine Corps Reserve activities are also closed: 

NRC Cadillac, MI 
NMCRC Eugene, OR 
NMCRC Huntsville, AL 
NRC Santa Anna, lrvine CA 
NRF Laredo, TX 
NMCRC Pomona, CA 
NRC San Jose, CA 
NRC Sheboygan, WI 
NRC Staten Island, NY 
NMCRC Stockton CA 
NAVAIRES Olathe, KS 
NAVAIRES Pt Mugu, CA 
REDCOM 7 Charleston, SC 
REDCOM 11 Dallas, TX 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closureirealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to eiimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

(57ich & . & r j ~ m r \  

Organization : - /+Q.p?c -LFL 

* * * * *  a   our Turnaround Required * * * * *  
f'lq 

Fax Number : @& - ~ 7 ~ 3  

umber of Pages, including cover page: 1 I 

'Time : 
/ c b i j  

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. F Y  1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: G ~ c  2-,- 4% !?fJ Ffl9_51q)10 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPrlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column c?f the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC NAME 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet ( in  thouaanda): 0 

I PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

I 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY 
0 0 2 5  4TH LAAM BN, FRESNO, CA COMMARCOR I 0 0 193 0 1 0 0 0 0 1 0 0 193 0 

TOTALS : 0 0 193 0 0 0 0 0 0 0 193 0 

Page 1 



I BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
I 

I the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

I 
TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
67025 4TH LAAM BN, FRESNO, CA COMMARCOR 0 0 0 0 

TOTALS r 0 0 0 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N~~OM.CFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : Never 

NPV in 2015 (SKI : 13,003 
1-Time Cost ($K) : 12.773 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 950 
Person 0 
Overhd 5 
Moving 0 
Missio 0 
Other -26 

Dollars 
1997 1998 
- - - -  - - - -  

0 10,552 
0 0 
3 8 8 
0 0 
0 0 
0 0 

Total Beyond 

TOTAL 928 3 10,641 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 113 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM'\PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 200,000 
One-Time Unique Costs 279,000 

Total - Other 479,000 

Total One-Time Costs 12,773,210 
------------------------------------.----------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 12,773,210 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM'\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.!;FF 

Base: AFRC FRESNO, CA 
(All values in Dollars) 

Category 
. - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 912,018 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 912,018 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\,PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - . - - - - - 

Total One-Time Costs 11,861,192 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 11,861,192 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM'\PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N95OM.!;FF 

All Costs in $K 

Base Name 
- - - - - - - - - 
AFRC FRESNO 
NAS LEMOORE 

Totals : 

Total 
MilCon 
. - - - .. . 

0 
11,502 

IMA 
cost 
- - - -  

0 
0 

- - - - - -  

Land 
Purch 

Cost Total 
Avoid Cost 



MILITARY CONSTRUCTION ASSETS (COBRA V5.08) - Page 2/3 
Data AS of 12:10 12/06/1.994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DE:T H 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

MilCon for Base: NAS LEMOORE, CA 

All Costs in $ K  

Description: 
- - - - - - - - - - - - -  
HORIZONTAL 
PARK POV & TAC 
TRAINING 
RESERVE TRAIN 
MAINTENANCE 
VMF 
MAINTENANCE 
HAWK MAIN FAC 
SUPPLY/STORAGE 
LARGEST MCRCR 
COMMUNICATIONS 
COMM TECH BLD 
- - - - - - - - - - - - - - - - - -  

MilCon 
Categ 
--.-- 

HORIZ 

SCHLB 

MAINT 

MAINT 

STORA 

COMFC 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 
- - - - -  ---.- - - - - - -  - - - - -  - - - - -  

0 0 14,275 1,765 1,765 

Total Construction Cost: 11,502 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 11,502 

* All MilCon Costs include Design, Slte Preparation, Contingency Planning, and 
SIOH Costs where applicabye. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\,PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: AFRC FRESNO. CA 

BASE POPULATION (FY 1996, Prior to RRAC Action): 
Officers Enlisted Students 
--.-----.- ..--.----. - - - - - - - - - -  

7 74 0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
To Base: NAS LEMOORE, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 7 0 0 7 
Enlisted 0 0 0 74 0 0 7 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 1 0 0 8 1 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
-.-- - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  --.------- 

0 0 

AFRC 
1998 

PERSONNEL SUMMARY FOR: NAS LEMOORE, CA 

FRESNO, CA) : 
1999 

Students 
- - - - - - - - - -  

0 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

484 4,107 200 

PERSONNEL REALIGNMENTS: 
From Base: AFRC FRESNO, 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 

TOTAL 0 

2000 2001 Total 
- - - -  - - - - - - - . - 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

905 

CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into NAS LEMOORE, CAI: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  ? - - - - - - - - 

Officers 0 0 0 7 0 0 7 
Enlisted 0 0 0 74 0 0 74 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 81 0 0 81 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

491 4,181 200 

Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 1/3 
Data AS of 12:10 12/06/1994. Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
.---- 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIFNENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements invo:lve a Permanent Change of Station. The rate 
of PPS placements involving a PC8 is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: AFRC FRESNO, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* lO.ClO% 
Regular Retirement* 5. 00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
--.-. 

0 
0 

0 
0 
0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.03% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  d 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Maving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 3/3 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenarlo Flle : P:\COBRA\PRELIM\PRELIMSR\FRESNO.CBR 
Std Fctrs Flle : P: \COBRA\N95OM.SFF 

Base: NAS LEMOORE, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5. 00% 
Civilian Turnover* 15. 00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsl 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
-.--- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total 
-.--. 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: 4TH LAAM BN & DE:T H 
: P:\COBFA\PRELIM\.PRELIM5R\FRESNO.CBR 
: P:\COBRA\N950M.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
--.-- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

OW-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department :NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 928 3 10,641 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\,PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M,EIFF 

Base: AFRC FRESNO, 
ONE-TIME COSTS 
-.--- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Optlon Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC FRESNO, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
-.---- 

0 

TOTAL COSTS 5 3 3 

ONE-TIME SAVES 
---.- ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 226 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\,PRELIM~R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: AFRC FRESNO, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
---.- 

RECURRING NET 
- - - - -  (SKI  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST -221 3 3 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, 
ONE-TIME COSTS 
---.- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH L M M  BN & DET H 
Scenario File : P:\COBRA\PRELIM'\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.-..- 

0 

TOTAL COSTS 1,150 0 10,638 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM EN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS LEMOORE, 
ONE-TIME NET 
- - - - -  ( $ K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1,150 0 10,638 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N~~OM.:~FF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMRTION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionlShutdown: Yes 

Base Name 

AFRC FRESNO, CA 
NAS LEMOORE. CA 

Strategy: 
- . - - - - - - - 
Realignment 
Realignment 

Summary: 
. - - - - - - - 
064 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
AFRC FRESNO, CA 

To Base: 
- - - - - - - - 
NAS LEMOORE, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AFRC FRESNO, CA to NAS LEMOORE, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPm SCREEN FOUR - STATIC BASE INFORMATION 

Name: AFRC FRESNO, CA 

Total Officer Employees: 7 
Total Enlisted Employees: 74 
Total Student Employees: 0 
Total Civilian Employees: 0 
Mil Families Living On Base: 0.0% 

Civilians Not Willing To Move: 6.0% 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 0 
Officer VHA ($/Month) : 164 
Enlisted VHA ($/Month) : 149 
Per Diem Rate ($/Day) : 9 6 
Freight Cost ($/Ton/Mile) : 0.37 

Distance : 
- - - - - - - - - 

40 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:lO 12/06/1994, Report Created 10:03 02/08/1995 

Department : N A W  
Option Package : 4TH LAAM BN & DE:T H 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS LEMOORE. CA 

Total Officer Employees: 484 
Total Enlisted Employees: 4,107 
Total Student Employees: 200 
Total Civilian Employees: 905 
Mil Families Living On Base: 56.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 2,477 
Officer VHA ($/Month) : 101 
Enlisted VHA ($/Month) : 7 3 
Per Diem Rate ($/Day) : 91 
Freight Cost ($/Ton/Milel : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: AFRC FRESNO, CA 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 226 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: NAS LEMOORE, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SX) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

1997 1998 1999 2000 
- - - -  - - - -  .--- - - - -  

0 0 120 0 
0 0 0 0 
0 0 7 5 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 159 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0% 
0% 0% 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA RETORT (COBRA v5.08) - Page 3 
Data As Of 12:lO 12/06/:L994, Report Created 10:03 02/08/1995 

Department : N A W  
Option Package : 4TH LAAM BN & DET H 
Scenario File : P:\COBRA\PRELIM\,PRELIM5R\FRESNO,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MIL1TAK:Y CONSTRUCTION INFORMATION 

Name: NAS LEMOORE, CA 

Description Categ 
- - - - -  
HORIZ 

New MilCon 
-.-------- 

14.275 

Rehab MilCon 
- - - - - - - - - - - -  

0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

0 

- - - - - - - - - - - -  
HORIZONTAL 
PARK POV & TAC 
TRAINING 
RESERVE TRAIN 
MAINTENANCE 
VMF 
MAINTENANCE 
HAWK MAIN FAC 
SUPPLY/STORAGE 
LARGEST MCRCR 
COMMUNICATIONS 
COMM TECH BLD 

SCHLB 

MAINT 

MAINT 

STORA 

COMFC 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M.N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price ( $ )  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.110 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost ( $ )  : 4.527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:10 12/06/1994, Report Created 10:03 02/08/1995 

Department : NAVY 
Option Package : 4TH LAAM BN & DET A 
Scenario File : P:\COBRA\PRELIM\,PRELIMSR\FRESNO.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/W 
- - - - - -  
(SY) 6 1 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 6 
(EA) 78,750 
(SF) 9 4 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF1 160 
(EL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N 1 ) 

Optional Category 0 I ) 

Optional Category P ( ) 

Optional Category Q 1 ) 

Optional Category R ( ) 



Document S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NAS LEMOORE 0 

1 Gaining Base Name I No. of Acres I . Cost ($000) 

4. Additional Comments: 
Air Force is responsible for housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

ilbL A. EARNER 

NAME (Please type or print) 

Title 

4LJ{&* 
Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT- (if applicable) - U & M a ;  
NAME (Please type or print) Signature 

v 
Title 

2 7  S h n ~ v g  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT-ON LEVEL, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

- 
Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

h C. Ward 
NAME (Please type or print) 

Housing khugma~ Specla] 
. . 

1st 

Title 

SignaQre 

1 l a c  /9sJ  
Date 

Resource 
Division 

Familv Housin* 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
No housing requirement at gaining site. 

NAS WILLOW GROVE 0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

3bL A. EARNER 

NAME (Please type or print) Signature 

Title Date 
, 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G.  MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  ~ a n ~ a v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEI ,ON J,EVEJd (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ .AIMANT 1 .EVIL 

NAME (Please type or print) Signature 

Title Date 

--- - 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

. . 
t Spew& 

Title Date 

&source 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/reaiignment 
scenario. Tables included in this enclosure are 1-A, I-B and I-C. 

Table I-A: Scenario Descrintion. Identify the Scenario Number, Title and Response Date. The 
Scenario Niimber and Title will be provided to you by the BSAT as part of the data call tasking. 

Table 14: Point of Contact Information. Please identify a knowledgeable point of contact 
fiimiliar with the informatioil relating to this closurc/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional inf'ormation as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Table 1-C: LosinnIGaiiiine Bases lnvolved in Scenario. Complete the table on the next page 
to identify "baser" involved in the closure/redignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which arc being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for fbnctions/perso~el transferred from losing basc(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Navd Station, Iiospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medicai Clinic, Person~~el 
Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subseqnent tables in the data call. The third column of the table 

0 

Enclosure (1) 

Namc: 

3rganizatiodCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CWO PRAX 

MAG-4 9 DET B, STEWART .WGB 

914-563-2915 DSN 636 

914-563-1720 

914-567-1353 CELLULAR 914-475-1332 

4% 
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BRAG95 SCENARIO DEVELOPMENT DATA W 
ENCLOSURE (11 - SCENARIO S U Y  

should be used to identify relevant information regarding workloadlmkbns to be tmufkrred. Far 
example, d e s  in this column should be short phnser such as, "&sib workload', 'rhips', 
T-14 quadrons". "tmams", ns., or to provide uther cl- information. This third solumn 
need only be completed to identify q'or eamponsnts of the clodrealignmenl d, and 
should not be used to list all teuant names, etc. 

Note: If=  don will be relaceud into leased office space, please note this fact under 
dre column. Gaining Base, e.g., Vashingtoa, DC - h e d  Space". 

Enclosure (1) 
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manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. I .  

I .  

! 
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LJKAC-95 SCIKNAIUO UEVELOYfl1ENrI.' DATA CALL 

Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

Table 2-A: Disposition of Perso:lllel- Detail Data 
mln 1,osIng Rase: NKWRURCH, NY 

NOTE: THE ABOVE FIGURES DO NOT INCLUDE 380 USMCR MEMBERS ATTACHED 
TO THIS SITE WHO ARE NOT REQUIRED TO MOVE. 

Enclosure (2) 





BRAC-95 SCENARIO DEVELOPMENT DA'I'A CALL 
Enclasurc! (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positio~~s 

Using tbc Bare Loading Data Attachmen6 identify, by UIC, dr both the hoa and tenant 
activities, the number of military billets andlor civilian pasitions w&cIi will be eliminated as a 
result of the closurdrealignment scenario. For each UIC on the ~ a s b  Lbading Data Attachment 
where military billets andlor civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Binds andor ~ i & a h  Positions which will be 
eliminated in each Fiscal Year. Note that for a toral dosure see ario, the total number of 1 biIletslpositions moved plus those eliminated must equal the entire worldorce at thc activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. N'umbers entered here should 
reflest n thomugh review of st&g requirements at both the losihg knd receiving sites, and 
include potential jab eliminations which would result &om 1 &nsolidaiion &ciencies, 
economies of scale, etc. Reductions should reflect both overhead/sup!oft eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in' the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be elhiinalred in FY 2000 and an 
additional 50 pasitions wiU be eliminated in FY 2001, then enter the hati as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do nat idendfy.any of the following as 

i diminated biUets/positions in Table 2-C: ! 
I 

- Planned Force Structure Reductions (FY 1996 through 2001). , 

- Military Students. 
- Non-DON tenants. I 

I 

Drilling reservists should also not be included in numbers of elhnhsd billets. Disposition of any 
tenant or reserve activities must be adequately coord~nated. 

Enclosure (2) 
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I 

BRAc-! LENAFUO DEvELoPrnm D*& CLL 
En -tosure (2) - LOSING BASE QUESTIONS - 

Table 2 4 :  ~liminatcd~lle~~ositionr~ i 
4 
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1 i 
I 

BRAG95 SCENA.R.IO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUEST~ONS 

I ' 
: .  . . 

i . 
Table 2-D: Man~ower R~onril intion Dah. It is imperative thatiallimmpowef is -rate@ 
accounted for in the doswe/realignment scenario. Using the data £tbm' the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the  sonsil ilia ti on" table &own on the n e ~  page. 
Note that Line C of the table should include any changes in mkpower resulting from the 
implementation of prior BRAC actions at the base. These changes sholild also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table: " ~ n d  FY 200 1'. 

a ' 
I 

(see next page) 

! .  

Enclosure (2) 
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Enclosure (21 - LOSNG BASE QUESTIONS 

Notes:Do not fill in shaded cells. Double check your work. Line H (which is the .win of number 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 
ITEM E DOES NOT INCLUDE 380 SMCR MEMBERS AT TI-IIS SITE. 

Table 2-D: Manpower Reconciliation Datii 

1 

[-I. Sum of Lines E. I;, md G: 

A. Bcgin FY 1996: 

B. Forcc Structure 
Changes(+/-): 

2. Prior BRAC 
C haugcs (+I-): 

D. End FY 2001: 

Officers 
19 

o 

o 

19 

Enl~sted 

235 

( + )  1 

o 

286 

Mil Stu 
o 

o 

0 

o 

, 
I 

l ~ ~ v i l i a n ~  
0 

o 

0 

o 

oving lo 

(List cach Gaining Base): 

1 .  NAS WT.T,OW GROVE 2 8 6 19 

TotaI 

3 0 4 . 1  
( + I  i 

/ 0 

305  

3 0 5  

I 

I 

n 
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BRAC-95 SCENARIO DEVELOPMXNT DATA CALL 

Enclosure (2) - LOSIhTG BASE QUESTIONS - 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any pennanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity will be mothballed as opposed 
to closed or I-eali~ned. Scenario data call taskinas will identi% if this is a "mothball1' scenario 
Thls area should not be used to idcntifjr temporary caretaker requirements associated with closure 
of the facility. If some or all of thc activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will be required to remain 
permanently at the activity Enter the number of caretakers which will be added to the activity in 
each year For cxample, if 100 ca-etczkers will be required in 1396, and then this number will be 
increased to 150 m 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 
blank, and enter 150 as the total NOT APPLICABLE 

Civilian 
Caretakers 

T, 

* NO MOTHBALL SCENARIO AT THlS SITE. .- 

Enclosure (2) 
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BRAC-95 SCENARIO' D E W L O P m N T  DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F! Dvnamic Base lnfonnation 

Complcte thefofio'bing 'Supporting Data" sation. this data in the 
Summary Data Table (2-P) that immediately follows this Show 
entries in (3000). 

Table 2-F: ~u'pporting Data; 1 1 
a. Other One-Time Unique Casts. Identifl any other one-t' ml e unique costs at the losing 

base which will not be caladated automatically by the COBRA dprithms (as noted in the 
Introduction section). Examples indude use of temporary office spic& lease tambation costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identifled. 
area should not be used to identitir routine moving or ~ersomd hsfs. which are calculated 

nor should it be used th i k e n ~  one-time unique 
rnovinn costs-eed smaratelv in item c._below. Fot ea'ch unique onstime cost, 
idmtifl the amoung year in which the cast will be incurred and describe the nature of the cost. 
Do not double count any costs idensed on Gaining Base tables (Enclosure (3)). 

Losing Bese: NEWBURGH, NY 

Cost Descri~tion 
1. NONE 
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I 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 
I 

b. Other OneTime Unique Saving unique savings at the 
losing base which wiU not be calculated auto rithrns (as noted in the 
Inaoduction section). Examples include net pr from an existing MOU 
with a state or local governmen< one-time envi avoidances, etc. This 
area should not be used to identifi. routine s, which are calculated 
automaticdv bv the COBRA-dgoritiuns. Do not include ~onstructibn b s t  Avoidances (which 
were identified in a separate data call). or Procurement Cost ~voikdces (which are covered 
under item i. below). For each savings, identi& the amount, year b which' it will occur and 
describe the nature of the savings. Only'savings directly amibutsbld td the closure/reaIignment 
action should be identified. Do not double count any savings idended on Gaining Base tables 
(Enclosure (3)). 1 : 

Losing Base: NEWBURGH, NY 

Qg a Description 
1. NONE 

c OneTime Unique Moving Costs. The COBRA algorithnjs use standard packing and 
shipping rates 
those unique moving 
incurred in addition to standard 
identified in Tabk 2-B. 
recalibration of special materials, e t r  
If unique costs that tonnage for 

identified in 

Losing Base: NEWBURGH, NY i 
a Basc, 

1. NONE 

I 

i 
Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d, and r Changer in Mission Coats. Ikrm d. and e. should be used m iden* those 
changes In mission costs that result fiom the closurdrealignment iction, but are not counted 
elsewhere in this data call response or COBRA algorithms. For exam~le,; do not indude changes 
in non-payroll Base Operating Support FOS), Family Housing Opei tiom, housing aIIowances, 
CHAMPUS corfskaviags, or salary ravings for eliminated positio[shllets, of which are 
calculated by other COBRA algorithms. Examples 
operating casts due to the irmsfu oiworkiuad to 
travel requirements, ditferenccs in wage grade labor rates or changer in 
the amount of mission work performed on contract, and 
ADP/telesommunicationr costs not included in responses 
tables of Data Call 66. ! ' 

For purposes of dculuing charyes in costs associated wib the tranrdcr of mission 
workload fiom a Iosing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale &d differences in operating 
costs. Remember, any salary savings resulting' h m  eliminated mikitary billets andfor civitiaa - 
positions must be identified as a number of billetdpositions eliminated' in Table 2-C. Do not 
indude basic salary and h g e  benefit savings associated with bietslposi'tions identified as 
eliminated on Table 2-C. Also, do not identify thrnges in the n ~ n - ~ ~ ~ l l  BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data CaU 66. 

! 

Fir% identify economies of wale by examining the historic pat$em of how labor, overhd  
and other costs vary with workload volume (adjust prior year castslfor inflation to mah them 
comparable; use statistical tests to determine thetype dfrelationship at ajsts). The relationship 
between costs and workload can tha be used to aimate changes h 1 b r  and overhead rates 
which result fkom the projected change in workload. Economies of scale benefits wiU gemrally 
accrue to gaining bases on an incremental basis, as the workload &6s up, and will remain in 
future years after all workIoad is transiti6ned. i 

i 
Second, calcuIate resulting changes in operating ms&. chang& in operating casts should 

be calculaied by pricing out direct labor manhours of work us& the projected labor and 
productive overhead rates (which have been adjusted to take into torisideration economies of 
scaie resulting fiom the workload transfer) for both the losing and g&g base. The diserence in 
total costs associated with the workload transition is then i d e n ~ e d  the net change in mission 
costs. Relative differences in the numbers of hours required to camplete a project at the losing 
base and gaining base(s) should be taken into consideratioq ifidentifiible. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume bat contract price rates will 
remain constant. 

If a net change in mission costs is included in thc data response, the rcspoasc 
must also indude supporting data to show calculations and mtthodoJogy used to  estimate 
this change in costs. Furthermore, data used in these calculatiorb must be consistent with 
previously submitted certified data / 

El 2 
Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTTONS 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignrnent of the Iosing base and/or 
transfer of workload to gaining bases. For each net cost increase. identify the name of the gaining 
base where the workload will be transferred (if applicable), cost increases by year and describe the 
nature of the cost increase. If this worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost increases. 

Add additional 1inc.o to worl<shcct as nccess-m. 

P 

Net hlission Costs (Cost Incrcnscs) Workshcct 
Lasing B s e :  NFUTRURGl-I, NY 
! J 

* CO, MAG-49 INDICATES SOME I N C W E S  IN FLIGHT HOUR PROGRAM COSTS 
TO SUPPORT PRIMARY DON UNITS AT NAS ATLANTA CHERRY POINT, ETC. 

Enclosure (2 )  

I 

FY 1996 3aining Base 

1 WAS WILLOW GROVE 

cscriv~ion: TBD 
2 1 I1 
Dcscrip~ion: 

ll 
Description: 

4 (I 
~cscrivtion: 

FY 1997 

5 I 

FY 1998 

Dcscnption: 
i 

FY 1999 

I 

FY ZOO0 FY 2001 and 
Bqrond 



DEC-29-1994 1Q : 49 MQRFORRES G-5 504 942 604 1 P ,1329  
DUL-YD ~LLIYAKUU ~ r ,  v E . : . L u r l v l L . i w  I ux I A LNLL 

Enclosure (2'1 - LOSING BASE QUESTlONS 

e. Net Mission Savings. Complete the follow-ing worksheet to identify any net 
recurring decreases in mission cosls associated with the closure/reaIignment of the losi~lg base 
andtor transfer of workload to gaining bases. For each net cost decreases, identi@ the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is tilled in, provide supporting data to 
show calculations and mcthodology uscd to cstimate these cost decreases. 

Add additioual lincs to worltsheet as necessary. 

* NO SAVTNGS 

b 

I 

Enclosure (2) 

Nct Missioll Savings (Cost Decreases) Worksheet 

Losing Base: NEWBURGTI, NY 

Ga~nirlg Base 

lr 

1 NAS WILLOW GROVE 

3 - 

3 

Descriptiorl: 

4 

Dcsc r i~~ ion  NONE 

I 

FY 1996 

1 
. -- 

FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Bcyond 

4 

I 
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Enclosure (21 - LOSING BASE QUESTIONS - 

f. Misccllancous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated autnmatically by the COBRA algorithms (as noted in the Introduction 
section), e g , new leascs of facilities or equipment. etc. For each cost, identifL the amount, year 
in which the cost will begrn and describe the nature of the cost. Only costs directly attributable to 
the closurc/realignment action should be ~dentified (Do not include changes in non-payroll BOS, 
FIvnily Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other C O B U  algorithms.) Do not double count c.hanges in Mission costs shown above Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MA<.;-49 I)ET R NEWBURGH (STEWART) NY 

AMud Cost FY Descrivtion 

1. TBD 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., ellmination of leases of facilities or equipment, etc. For the savings, 
identi@ the amount, year in which each will b_erin and describe the nature of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, dl of which arc calculated by 
othcr COBRA algorithms.) Do not double count changes in Mission Costs shown above Do not 
double c o w  any savings identified on Gaining Base tables (EncIosure (3)). 

Losing Base: MAG-49 DET B NEWBURGI-I. (STEWART) NY 

Annual Savins  FY 

1. NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEYELOPMIENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

I :  

h. Land Sales. Identify any proceeds, if idenfiablc and ~+stically expected to be 
received, which w u l d  be realized through the sale of excessed p r o p w  at the losing base(s). In 
most casq proceeds will not be redized t om the sale of land at GI' s& activities. However, if 

and rationale for assuming that p r o d s  will be obtained. 
P unusual cirsumstances wamnf identi@ estimated amount of proceeds, n{mber of acres to be sold 
1 I 1 I 

Losing Base: NEWBURGH, NY ! j 
I .  

Revenues No. of Acreg 
1. NONE 

I !  

i. Procurement Cost Avoidances. Identify procurement cbn  avoidances which would 
be realized as a result of the cloiudrealignment sccnuio. Items ideqtifikl he= must not include 
any funds, regardless of appropriation, identified as BOS costs in ~ a b  call 66. An example of a 
cost to include here would be a planned "Other P r o c w n t  nccou+t" .purshase of a computer 

.: system, which will no longer be required as a result of the closurdr&li&uuent action. For each - 

cost avoidance, identify the amount, year in which the cost would had been incurred, whether rhe 
cost avoidance is onatime or recurring in naw and the nature of thd cokt avoidance. . 

Losing Base: NEWBURGH, NY I 

FY E l  j , 
I. NONE 

. - 
Enclosure (2) 

P.22 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosflre (21 - LOSING BASE QUESTIONS 

1 

j. Facility Shutdown. If an activity i s  being realigned but ~ot~complctely dosed, then 
identiry the number of square fket of Class 2 real property family housing, 
MWR and utilities ficilitieg which will be shut down at the losing a result of this anion. 
If an activity is being, completely closed, then just enter Base Loading Data 
Attachment includes an identification of total square feet for should be referred to 
in answering this question. Note La this entry should be of square feetn 
(KSF). 

Lasing Base: NEWBURGH, NY 
j i 
I /  

Facility KSF Shutdown: 2 2 3 . a  * ? i I i 
* JOINT NEW YORK ANG BASE; LAND AND FACILITIES C O h D  POSSIBLY RE-T 
TO NY STATE USE I I 

! 
Enclosure (2) 
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BKAC-95 SCENMUO LIEVELOPM EIV'I' DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries inust be sbown, in ($000). 

Table 2-F: Dynamic Base :[nformation Summary 
C 

* JOTNT NEW YORK ANG BASE; LAND AND FACILITIES COULD POSSIBLY REVERT 
TO NY STATE USE. 

Enclosare (2) 
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BKAC-95 SCEN.4KLU UJi\'ELOYMhN'l UA'I'A CALL 
ENCLOSURE (3) - GAUULNG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
t 1 gaining" base i~ivolved in the closurcfrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in t h s  enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

k a i n i n ~  Base: I NAS WILLOW GROVE 1 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Dara" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
" Supporiing Data1' section. Show all entries in ($000). 

Tnble 3-A: Supporting Data 

21. Other One-Time Unique Costs. This item has been divided into two sections, Firsf, 
separately identifjl any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these tigures to the Summary 
Data Table (3-A), combine both sets of numbel-s into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infi'astructure Impacts. Identii any cost impacts on community 
infi-astruct~~re at gaining bases which would result from the transfer of fbnctions/perso~el, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in difTerent 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next pagc, if any, 
wlien transferring data to Summary Table. 

Gaining Base: NAS WILLOW GROVE 

Cost FY Location 
1. TBD 

Enclosure (3) 
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EYCLOSURX (3) - GAINThTC BASE QUESTlONS 

a. (2) Other. Unique One-Time Costs. Idenufy any other one-time unique costs at 
the gaining base which will not be calculated automatically by the CQSIRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, etc Only costs 
directly attributable to the closurelrealignment ac~ion should be identified. This area should not 
be used to jienrih. routine moviny or personnel costs. which are cdculnted automaticallv by the 
COBRA algorithms. nor should it be used to identifi one-time uniyue movina costs which will be 
addressed in the Losing Base tables (enclosure (2 ) ) .  For each unique one-time cost, identi@ the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count <my costs identified on Losing Base tables (Enclosure (2)). Remernbcr to aggregate with 
2.,7.(1) costs on the previous page, if m y ,  when transferring data to Summary Table. 

Gaining Base; NAS WILLOW GROVE 

Cost FY Descrintion 
1. 573.2K 99 RECRUlTMENT COST 
2 .  3,561K 99 TRAINMG/RETRAIMNG COST 
3. 67.4K 99 TELECOMMUNICATIONS (PHONE CIRCUIT, MSTALLATION, 

PHONE SYSTEMS, DATA NETWORK SERVTCE, WIRING AND 
INSTALLATlON 

TOTAL - 
b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 

gaining base wluch will not be calculated automatically by the C O B U  algorithms (as noted in the 
lntroduction section). This area should not be used to identifi routine moving or personnel 
savings. which are calculated automaticdIy by the COBRA deorithns. Do not include MTLCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosure). For each savings, identifjr the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closurelredignment action should be identified. Do not double count ,my savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WILLOW GROVE 

Cost FY Description 
1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Enviro~lme~ital Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since tlicse costs will be incurl-ed regardless of whethel- f ie  activity is 
closed or remains opened. If, however, additional cnvironmcntal costs arc incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environrnentd impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realigment action. mote; Military Construction Costs for environmental 
mit~gation are identiiied in Table 3-B). For each cost. identify the amount, year jn which the cost 
will be inci~rred 'and a brief description of the cost. 

Gaining Base: NAS WILLOW GROVE 

Cost a - Descriution 
1. IOOK 96 ENVIRONMENTAL TMPACT STUDY 

d. Miscellaneous Recurring Costs. Iden* my other recurring costs associated with the 
closure/realignrnent action at the gaining base which will not be calculated automatically by the 
COBRrI algorithms (as noted in the Tntroducticrn section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to rhe closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or C U P U S  costs, all of which are calculated by other C O B M  algorithms,). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WILLOW GROVE 

Annual Cost FY Descri~tion 
1. TBD 

Enclosure (3) 
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ENCLOSIJRE (3) - CAWLNG BASE QUESTIONS 

e. Miscellnneous Recurring Savings. IdentifL any other recurring savings associated with 
the closure/realignment action whrch will not he calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in whch 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/reaiign~nent action should be identitied. (Do not include changes in non-payroll BOS, 
Family 1-lousing Opera~ions, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WILLOW GROVE 

M a v i n n s  FY Description 
I .  NONE 

f. Limd Purchases. Identify any land purcb.ases required at gaining bases to accommodate 
relocating activitieslfunctions. ldentify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS WILLOW GKOVE 

Cost No. of Acres Q Descri~tion 
1. TBD 

En closure (3) 
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ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

Enclosure (3) 
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1 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (31 - GAJNNG BASE Q U E S ~ ~ N S  

Other Operatio~r - General Purpose Operations Faciliries (~ircr$A, !ordnance, Amphibious, 
i : 

Headquarters, etc.), shown in square feet. ! .  ' * 

I # .  

Administrative - Administrative space (General Purpose and ADP), s h o h  in square f&. 
! 
! :  

Training - Training Facilities (Academic, Reserve, Applied Instniction, Recruit Proce$sing, 
Operational Trainers, etc.), shown in square f&. 1 ! 

I ! 

Maintenance - Non-Weapons fxilities (Vehicles, Electronics, ~ u d l i c  : works, ac.), shown in 
square feet. 1 .  

, . . . 

I : 
Bachelor Quarters - Barracks, Dormitories or Unmarked Ot6cer Quvers, shown h square feet. 

Supply/Stornge - Operational Stomg+ Cold Storagq General WU 4 o u i  etc., shorn in ~q- 
feet. / i 
Dining Facilities - Enlisted Mess Hall, shown in square feet. 1 I 

i j Personnel Suppofi - F i  Police, Family Sewice Centers, MWR, .Child Car4 etc., shown in 
square feet. ! 

I 

I 
Commuaic~tionr - Othn Communications Facilities, (communidatibns cent& Telephone 
Exchangks, Tmnirul Equiprnw Radar Air Traffic Control Center, a&.), !shown in s q w  fkt. 

Ship Mhiitenance - Shore Intermediate Maintenance, Watdont S!W&S, Amphibian Vehicle 
Maintenance, etc., shown in square fket 

RDT&E - Other Research, Development, Test and Evaluation @DT&E) facilities (Aircraft, Ship, 
Underwater, EloouDN'cq etc.) (does not include Ammo/Prapulsion Labs): shown in square feet 

I :  
POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Magazines, shown in 
square feet ! 

Medical Facilities -Hospitals, Mediaenta l  Clinics, eto., shown in bguare feet 
I t  

Enclosure (3) 
9T4 P. 31 



2 LIAISON WITH LCDR ERlC MlLNER (PUBLIC WORKS OFFICER AT WlLLOW 
GROVE; DSN 99 1-622 1) INDICATES THAT FACTLTTlES ARE CIJRRENLY 
AVAILABLE TO SUPPORT THE C- 130 SQUADRON FROM STEWART. 

Table 3-B: MILCON Requirements 
'aininp Base Namc: NAS WILLO\Y GROVE 

Enclosure (3) 

I 

1 RESERVE TRAlNING BUILDINGS ALWAYS INCLUDE- DRILL HALL, 
CLASSROOMS, CONFERENCE ROOMS, MEDICAL EXAM ROOM, 
HEADSISHOWERS, ADMINPERSONNEL SPACES, SUPPLY STORAGE, ARMORY, 
AND OTHER M S C  SPACES. TOTAL SQ. FT. TS DERIVED FROM THE NAVFAC 
P-80 AND IS BASED UPON UNIT PERSONNEL SIZE AND TYPE MISSION 
SPECIAL REQUIREMENTS FIGURES REfiLECT NET SQ FT REQUTREMENTS 

Rnqurumcn( 

I 

I 

Comrncnt 

FOR EIGHT KC-30 A/C 

TYPE 2 COMPOSITE A/C 
MAINT HANGAR 

FUEL SYSTEMS MAINT/ 
CORROSION CONTROL 

INCLUDED IN HANGAR 

INCLUDED IN HANGAR 

SUPPLY/EQUIP WHSE 

FOR 103 ENLISTED E-1  TO 
E- 9 

INCLUDED IN HANGAR 

INCLUDED IN HANGAR 

I 

3 

Calcgory (Unit) Kcqiurcmcni 

I 

AIRCFAFT APRON (SF) I 60,000 

AIRCFAFT M.4INT (SF )  85 ,774  

I 
IiANGAR ( SF ) 28 ,430 

ADMINSTPATIVE (SF) 

TFAINING (SF 

SUPPLY/STORAGE (SF) 

BEQ (SF) 

I 

, 

PERSONNEL SUPPOST(SF) I 
COI.IMITNICATIONS (SF) 

ENVIRONMENTAL 

OTHER ; 
U I 

L 1 
1 

I 
1 

2 2 , 6 0 0  

3 0 , 3 7 0  
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BRAC-95 CERTIFICATION 
DATA CALL: 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I cer@ that the information contained 
herein is accurate and complete to the best of my knowledge and belief" 

The signing of this certification constirues a representation that the certifLing official has 
reviewed the idonnation and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certifL 
that information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are direced to maintain those certifications at your activity for audit purposes. 
For purposes of this certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the idonnation will also 
sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I cercrfy that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

ACTIVITY COMh4ANDER 

F. P. BRlGGS 
NAME(P1ease type or print) 

Title Date 

MARME FORCE RESERVE 
Activity 
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I cenify that the information contained herein is accurate and complete to the beg  of my knowledge 
and belief. 

NEXT ECHELON LEVELY applfPsblc) 

J. E. LIVINGSTON 
NAME (Please type or print) 

COMMANDER 

Title 

MARINE FORCES RESERVE 

Activity 

I cenify that the information contained herein is accurate and complae u, h e  best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please rype or prin0 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 

LA- 

Title Date 
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TALKING PAPER 

Scenario - Close Stewart ANGB Newburgh, NY 
ERAC-95 #5-26-0577-065 

~nit(s)/Mission - Marine Aircraft Group-49 Det E, 4th Marine 
Aircraft Wing (MAG-49) Command Element and 
Site Support 

- ~arine Aerial Refueling Squadron-452, 4th 
Marine Aircraft Wing(VMGR-452) KC-130T Aerial 
Refueler Squadron 

- Marine Aviation Logistics Squadron-49, 4th 
Marine Aircraft Wing (MALS-49) Squadron level 
maintenance and support 

Personnel - Officer Enlisted Total 

Active 19 
Reserve 57 

Manning - Current on hand manning figures for units at the 
Newburgh site are deceptively low, reflecting the recent 
consolidation and reorganization of the 4th Marine Air Wing's 
Marine Aviation Logistics Squadrons (MALS) at consolidated single 
sites. We are in the process of recruiting manning for MALS-49 
as a singly unit, and anticipate 2 - 3  years to achieve full 
capability at the Stewart ANGB site. However, the KC-130 
squadron, VMGR-452 is fully manned, consistent with Marine Corps 
policy of manning goals at 90% of T/O strength. 

Equipment - 12 KC-130T Aircraft 
- 62 Support Vans 
- 3200 Tons of Mission Support Equipment 

Proposed Relocation - NAS Willow Grove - Requires new Milcon of 
$39.6M 

Alternatives considered - McGuire AFB, NJ 
- NAS South Weymouth, MA 
- Bradley ANGB, CT 
- Otis ANGB, MA 

Recruiting Factors - Enlisted Attrition - Near Total 
- Officer Attrition - Minimal 

Training - 90% of reservists rec~ited will require training/ 
retraining as onetime unique cost 

MILCON/Rehab synopsis - 223K sqft 
- Type 2 Hanger 
- Fuel Corrosion Control 
- Supply Storage - Enlisted quarters 



Curren t  Lease - Owned, $ 0  lease, $66M construction last 5 years 

Cost to relocate (onetime unique) - 

Communication - $67.4K 
Recruiting - $ 5 7 3 . 2 K  
Training/retraining $3,861. OK 
M1LCON/rehab estimated $39,591.0K 

TOTAL $44,093.0K 

Recommendation - USMCR unit remain a t  Newburqh, NY 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVYANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER TO 

LFL/F677 
2 1 DEC 1994 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking 

Encl: (1) Replacement Pages for BRAC-95 Scenario 5-26-0577-065, 
MAG-49 DET B, Newburgh, NY 

(2) Replacement Pages for BRAC-95 Scenario 5-26-0547-062, 
MCRC Austin TX 

1. The enclosure provides certified page changes and 
supplemental information to the original responses. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 

NERAL, U.S. MARINECORPS 

INSTAUATK)NSAND LOGlSRCS 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Descri~tion of Closure/Realignrnent Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0544-061 MCRC Albany, NY 
5-26-0547-062 MCRC Austin, TX 
5-26-0559-063 MCRC Nashville, TN 
5-26-0542-064 4th LAAM Battalion Fresno, CA / 5-26-0577-065 MAG 49 Det B Newburgh, NY 

Assume the following NavyMarine Corps Reserve activities are also closed: 

NRC Cadillac, MI 
NMCRC Eugene, OR 
NMCRC Huntsville, AL 
NRC Santa Anna, Irvine CA 
NRF Laredo, TX 
NMCRC Pomona, CA 
NRC San Jose, CA 
NRC Sheboygan, WI 
NRC Staten Island, NY 
NMCRC Stockton CA 
NAVAIRES Olathe, KS 
NAVAIRES Pt Mugu, CA 
REDCOM 7 Charleston, SC 
REDCOM 11 Dallas, TX 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
tiscenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
IiPrimary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An attemate 
'fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Mr. & / e , r ~ ( v  
Organization : - 

t)Q/'JIC -LFL 

* * * * *    our Turnaround Required * * * * *  
nq 

Fax Number : ~ Y G :  - c?c3 

Number of Pages, including cover page: I I 

Time : 
/ C , G U  

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cast Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.) . 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 67021 MAG-49 DET B, NEWBURGH, NY 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLLNNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END IY 2 0 0 1  

U I C  NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  8l.o 
M 67021 MAG-49 DET B, NEWBURGH, NY COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 

I 

I TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 130 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR ReMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NOWAY PAY 
63 0 2 1 MAG49 DET B, NEWBURGH, NY COMMARCOR I 0 0 557 0 1 0 0 0 0 1 0 0 557 o r 

Page 1 

TOTALS : 0 0 557 0 0 0 0 0 0 0 557 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

: NAVY 
kage : MAG49 DET B NEWBURGH 
i l e  : P:\coBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : Never 

NPV in 2015 (SK) : 43,636 
l-Time Cost ( S K I  : 42,213 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 2,904 0 
Person 0 0 
Overhd 5 6  4 2 
Moving 0 0 
Missio 0 0 
Other 100 0 

TOTAL 3,060 4 2 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
065 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data AS of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 42,212,626 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 274,329 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,938,297 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MAG49 DET B NEWBURGH, NY 
(All values in Dollars) 

Category 
. - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,439,749 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 274,329 
-------------------------------------.---------------------------------------- 

Total Net One-Time Costs 2,165,420 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NEWBWRGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS WILLOW GROVE, PA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 39,772,876 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,772,876 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
MAG49 DET B NEWBURGH 
NAS WILLOW GROVE 
----------------------.- 

Totals : 

Total IMA Land 
MilCon Cost Purch 
.---.. - - - -  - - - - -  

3 0 0 
35,171 0 0 

--.-----..----.----------------".-- 

35,171 0 0 

cost 
Avoid 
.-.-- 

0 
0 

- - - - - - - - - - -  
0 

Total 
cost 
..--. 

0 
35,171 
- -. - - - 
35,171 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NEwBURGH,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NAS WILLOW GROVE, PA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
-.----------- - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
AIRCRAFT APRON HORIZ 0 0 6,667 738 738 
AIRCRAFT MAINT AIROP 0 0 85,774 18,991 18,991 
HANGAR AIROP 0 0 28,430 6,295 6,295 
SUPPLY/STORAGE STORA 0 0 22,600 3,855 3,855 
BEQ BACHQ 3 0 30,370 5,291 5,291 

Total Construction Cost: 35,171 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
.--------------------------------------- 

TOTAL : 35.171 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA V5.08) 
Data As Of 08:04 12/20/1.994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: MAG49 DET B NEWBURGH, NY 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  ---.--.--- 

19 285 

Students Civilians 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  -.-- - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 1 0 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 1 0 0 0 0 0 1 

BASE POPULATION (Prior to BRAC Act.ion) : 
Officers Enlisted Students 
- - - - - - - - - -  ---------. - - - - - - - - - -  

19 286 0 

PERSONNEL REALIGNMENTS: 
To Base: NAS WILLOW GROVE, 

1996 

Officers 0 

Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

0 

PA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of MAG49 DET B NEWBURGH, NY): 
1996 1997 1998 1999 2000 2001 Total 
-.-- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 19 0 0 19 
Enlisted 0 0 0 285 0 0 285 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 304 0 0 304 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 1 0 

PERSONNEL SUMMARY FOR: NAS WILLOW GROVE, PA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: MAG49 DET B NEWBURGH, 

1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

255 

NY 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 

0 19 0 0 19 
0 285 0 0 285 
0 0 0 0 0 
0 0 0 0 0 
0 304 0 0 304 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NAS WILLOW GROVE, 
1996 1997 1998 1999 
- - - -  --.- - - - -  - - - -  

Officers 0 0 0 19 

Enlisted 0 0 0 285 

Students 0 0 0 0 

Civilians 0 0 0 0 
TOTAL 0 0 0 304 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - .. - - - - - - - - - -  

159 1,661 0 

PA) : 
2000 2001 Total 

Civilians 
- - - - - - - - - -  

255 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----. 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement lO.OC% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2 1 3  
Data As Of 0 8 : 0 4  1 2 / 2 0 / 1 9 9 4 ,  Report Created 1 0 : 1 2  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM',PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.!;FF 

Base: MAG49 DET B NEWBURGH, NY Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 .  00% 
Regular Retirement* 5 . 0 0 %  
(Civilian Turnover* 1 5 . 0 0 %  
ICivsNotMoving(RIFs)* 6 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

CI'JILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0  
0  
0  
0  
0  
0  
0  

CIC'ILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0  0  0  0  0  0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN N E W  HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS WILLOW GROVE, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.03% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 o o 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL AI'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total 
----. 

ONE-TIME COSTS 
.--.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWURGH 
Scenario File : P:\COBRA\PRELIM'IPRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBWL\N950M.SFF 

Total 
- - - - -  

0 

Beyond 
---.-- 

0 

RECURRINGCOSTS 
- - - - -  [SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 3,060 4 2 32,527 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
-.--- ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMa 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NEwBURGH,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total ONE-TIME NET 
..... ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3,060 4 2 32,527 7,394 



APPROPRiATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MAG49 DET B NEWBURGH, 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  -.-- 

CONSTRUCTION 
MILCON 0 
Earn Housing 0 
Land Purch 0 
OLM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 5 6 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5 6 

Total 
-.--. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\coBRA\PRELIM',PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: MAG49 DET B NEWBURGH, 
RECURRINGCOSTS 1996 
...-- ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
OLM 
RPMA 0 
BOS 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 5 6 4 2 31 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\,PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: MAG49 DET B NEWBURGH, 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 5 6 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 5 6 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL NET COST 56 4 2 31 503 -2,092 -2,092 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWElURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS WILLOW GROVE, PA 
ONE-TIME COSTS 1996 
----. ( S K I  - - - - -  - - - - 
CONSTRUCTION 
MILCON 2,904 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 100 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 3,004 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 8/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS WILLOW GROVE, PA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
..--.- 

0 

TOTAL COSTS 3,004 0 32,496 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWRURGH 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NEWBURGH.CBR 
Std Fctrs File : p:\COBRA\N950M.SFF 

Base: NAS WILLOW GROVE, PA 
ONE-TIME NET 1996 
---.- (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 2,904 
Fam Housing 0 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 100 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 3,004 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL NET COST 3,004 0 32,496 



INPIJT DATA REPORT (COBRA v5.08 ) 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\,PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN ONE - GENERAL SCENW.10 INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - . - - - - - - - - - - - - 
MAG49 DET B NEWBURGH, NY Realignment 
NAS WILLOW GROVE, PA Realignment 

Summary : 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : To Base: 
- - - - - - - - - -  - - - - - - - - 
MAG49 DET B NEWBURGH, NY NAS WILLOW GROVE, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MAG49 DET B NEWBURGH, NY to NAS WILLOW GROVE, PA 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt  (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : MAG49 'DET B NEWBURGH, NY 

Total Officer Employees: 19 
Total Enlisted Employees: 285 
Total Student Employees: 0 
Total Civilian Employees: 0 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 130 
Officer VHA ($/Month) : 473 
Enlisted VHA ($/Month) : 217 
Per Diem Rate ($/Day) : 8 4 
Freight Cost ($/Ton/Mile) : 0.07 

Distance : 
- . - - - - - - - 

115 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CWLMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08 - Page 2 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWHURGH 
Scenario File : P:\COBRA\PRELIM\,PRELIM5R\NEWBURGH.CBR 
Std Fctrs File : p:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WILLOW GROVE, PA 

Total Officer Employees: 14 0 
Total Enlisted Employees: 1,376 
Total Student Employees: 0 
Total Civilian Employees: 255 
Mil Families Living On Base: 22.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 854 
Officer VHA ($/Month) : 407 
Enlisted VHA ($/Month) : 259 
Per Diem Rate ($/Day) : 93 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: MAG49 DET B NEWBURGH. 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc l$K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: NAS WILLOW GROVE, PA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd($K) : 100 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 4,502 0 
0 - 0  0 0 
.O 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:04 12/20/1994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWHURGH 
Scenario File : P:\COBRA\PRELIM\,PRELIM~R\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N95OM.::FF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MAG49 DET B NEWBURGH, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPW SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS WILLOW GROVE, PA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  -------.------ 

AIRCRAFT APRON HORIZ 6,667 0 0 
AIRCRAFT MAINT AIROP 85,774 0 0 
HANGAR AIROP 28,430 0 0 
SUPPLY/STORAGE STORA 22,600 0 0 
BEQ BACHQ 30,370 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN l W O  - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker ~dmin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts($): 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 08:04 12/20/1.994, Report Created 10:12 02/08/1995 

Department : NAVY 
Option Package : MAG49 DET B NEWBURGH 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NEWBURGH.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 71 0 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 3.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost ( $ 1  : 4,527.00 
One-Time En1 PCS Cost ( $ 1  : 1,403 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

OptionalCategoryD ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



Document Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignrnent 
scenario. 

Table 1-A: Scenario Descrintion. 
- - - -- -. 

Table 1-B: Point of Contact Information. 
- - -- 

I 
Scenario No.: 

Scenario Title: 

Date: 

Table 1-C: LosingIGaining Bases Involved in Scenario. 

5-26-0640-066 

NAVAIRESCEN OLATHE. KS 

23 NOV 94  

Name: 

OrganizationlCode: 

Ofice Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR L. SYKEiS, USNR 

COMNAVRESFORl40 

(504) 948- 1998 DSN: 363- 1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: 

Losing Base(s) 

NARCEN OLATHE 

LosingIGaining Bases Involved 

Gaining Base(s) 

N / A  

in Scenario 

Workload/Missions 
Transferring 

N o n e  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Enclosure (2) 

Losing Base: NAVAL A I R  RESERVE CENTER OLATHE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

NARCEN OLATHE Officers Enlisted Civilians Mil Stu Total 

A. Begin FY 1996: I  9 4 0 14 

B.  Force Structure 
Changes(+/-): 0 

0 0 0 0 

C. Prior BRAC 
Changes (+/-): 

0 0 0 0 0 

2 

3 

4 

5 

6 

7 

8 

9 

10 

E Total B~lletsiPosltlons 
Mo\ ~ n g  0 0 0 0 0 

I 1 
F- E l ~ r m n ~ r e d  B i l l c r c f fos~~crns  1 9 

I I 1 4  

G Remanlng at Los~ng  Base 0 0 0 0 0 
I I 

H Sum of L~nes  E F and (; 1 9 4  0 1 4  
- 

Notes: Do not fi l l  In shaded cells. Double check your work. Line H (wtuch is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize t h s  data in the 
Summary Data Table (2-43 that immediately follows t h s  "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. 0:her One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior. section). Examples include use of tempolary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. Tlis area should not be used to identify routine moving or personnel costs, which 
are calculated automatically by the COBRA algorithms, nor should it  be used to identify one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NBRCEN- 

Cost - - FY Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base whlch will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. whch are calculated automatically by the COBRA al~orithms. Do not include 
Construction Cost Avoidances (wtuch were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa-:ings 
directly attributable to the closurdrealignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NARCEN OLATHE 

Cost - FY Description 
1 NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and veh~cles Identif~, here 
only those unique moving costs associated with movements out of the los~ng base that would 
be incurred in addition to standard packing and stupping costs associated with tonnage and 
vehcles identified in Table 2-B. Examples of unique moving costs lr~iluiir packlng, special 
handlin? or recalibration of specialized laboratory or industrial equipment. mo\.srnent of 
specla1 mrtterids. etc. If unique costs identified here include packing a n d  sh~pp~ng costs. then 
ensure that tonnage for this "unique"  e q u i p m e n t  is not  inc luded under  the blission and 
Suppon equipment identified In Table 2-B. For each cost included in the [able above, 
identit! the amount, year in whch the cost will be incurred, the name of tile sa in lng  baqe and 
a bne i  description of the cost. 

L.o\~ns BLW NARCEN OLATHE 

0 FI' - - Gainlnz Base Description 
1 NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
En- - LOSING BASE QUESTIONS - 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering thls question. Note that t h s  entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NARCEN DLATHE 

Facility KSF Shutdown: "ALL" 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summa~y 

Enclosure (2) 

Losing Base: NARCEN 

j. Fac. Shutdown (KSF) 

OLATHE 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i .  

1996 

0 

0 

0 

0 

0 

One-Time 
Unique Costs 

One-Time 
U ~ q u e  Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

M ~ s c  Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 0 0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

I 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 0 

0 

0 0 

I 

0 

0 

0 

0 0 

0 

0 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 30924 NAVAIWS OLA'TtiE 

PART 1 : MWPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying m i l i t q  billm and civilian poji110ns which wil l  either be relocated or 
eliminated as a result of closure or nalignment. OfXccr (OFF), Enlisted (ENL) and Civilian (CN) nunlbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference behveen projected "Beginning of PY 1996" and projected "End of PY 2001" end suength. The source of this data is the 
BUPERSINAVCOMPTfCMC data bases in support of the PY 1996/1997 OSD Submit. Review this list and make any necessary smotations, including the addition or deletion of 
lines of data to accurately reflect the hosc and tenant population. Note that Militzuy Students {S'ZZT) must be shown as an Average On-Board (AOB) count. If a significant student 
poputation is lw~ted at the activity, tben all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of tile table. It' any 
numbers arc changed, please provide o revised set o f  totals at the end of the listing 

UIC NAME 

N30924 NAVAIRES OLATHE 

PIANVBD FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES EN13 FY 2001 

CLAIMANT OPP BNL C I V  S T U  OFF ENL C I V  8TU OFF ENL CIV ST1 

COMNAVRESFOR 1 9 4 0 0 0 0 0 1 9 4 0 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PARTS: TOTAL FACCLlTY SQUARE FEET. This is t h c l o ~ l  Class 2 facility square feet, excluding family housing, M\VR md utilities, as ~eported in the Navnl1:acilities Assek 
Data Base W.9DB). '1Kis figure is used in determining the number of square feet which will bc "sh\lt down" as a result of the closure aceion. 

Total ~acility Square F e e t  ( i n  thousands) c 57 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure {hat it is consistent with FY 1996 OSD Submit budget data. Lf BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Dara 
GI166 iablds). which should then be rctumed with th is  data call response. 

lltQJOR RPNA BFMA OBOS OlPOS RPMA m f A  OBOS OBOS RPMn RPhM OBOS OBOS 
UIC NAMB CL AlMA IVl- NOh'PAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 
* 
30924 NAVAIRES OLATHE COMNAVRESFOR 1 28 0 126 170 1 0 0 0 0 1 28 0 126 170 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu 
and belief. 

R W T  T 

NAME (Please type or print) 

DIRECTOR O F  PLANS ( B R A C )  
Title Date 

w n n  n b  

Division 

CODE 40 
Deparunent 

W M N A V U ! F O R .  N E W  O R T U S ,  L A  
Activity 

Enclosure ( 1 )  to Attachment Two 



I certify that the information contained 
and belief. 

BRAC-95 CERTIFICATION 

BENEDICT J. ARCARIO 

NAME (Please type or print) 

. BRAC COORDINATOR 
Title 

N/A 

Department 

COMNAVAIRESFOR 

Activity 

herein is 

w 
73 NOV 94 

Date 

Enclosure (1) to Attachment Two 



I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL 

J. D. OLSON 11, RADM, USNR 
Name (Please type or print) 

COMMANDER, NAVAL AIR RESERVE FORCE 
Title 

12-3 -qL t  
Date 

COMNAVAIRESFOR NEW ORLEANS, LA 
Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

f 
/ 

Name (Please type 

Title 

signature 

Date 

Activity cp 
I c e r t i f y  th the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

UJ-OR CLAIMANT/CNO LEVEL 

T. F. HALL, RADM, USN 
Name (Please type or print) 

COMPIANDER, NAVAL RESERVE FORCE 
Title 

- 
Signature 

Date 
h ( q 5 -  
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\ 
\ BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of C~osure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS / 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
c~R.. Lee 5~~ ke-5 

d 

Organization : - C O ~ J ~ N ~ V R E ~  F C ~ L  

* * * * *  a  our Turnaround Required * * * * *  
no 

Fax Number : 5-04 -9Yf-1999 b a t e  : 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a deta~led narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: 37 
I 

%me : 
/fi irt) 

9 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a Listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of EY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 3 0924 NAVAIRES OLATHE 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSPJAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEQIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC m CLAIMANT OFF XNL CIV STU OFF ENL CIV STU OFF ENL CZV STU 
BI 30924 NAVAlRES OLATHE COMNAVRESFOR 3 1 5  4 0 0 0 0 0 3 1 5  4 0 

BI 41891 NAVRESREDCOMREG 18lRPN COMNAVRESFOR 4 0 0 0 0 0 0 0 4 0 0 0 

TOTALS : 7 15 4 0 0 0 0 0 7 15 4 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 57 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table($, which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

NAV IR LA HE MNAVR F R 2 8 0 o r  0 0 0 2 8 0 126 170 

TOTALS : 2 8 0 126 170 0 0 0 0 28 0 126 170 



1 COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015(SK): -10,892 
1 -Time Cost (SKI : 170 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person -252 -582 
Overhd -38 -154 
Moving 29 0 
Missio 0 0 
Other 0 0 

TOTAL -262 -736 -736 -736 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 0 0 
En 1 9 0 0 0 
C i  v 4 0 0 0 
TOT 14 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 0 0 0 0 
s tu  0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

Total ----- 
0 

-3,162 
-808 

29 
0 
D 

-3,942 

Total ----- 

Beyond 
------ 

0 
- 582 
-154 

0 
0 
0 

Sumnary: -------- 

SCENARIO 066 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

Costs ($K) Constant Do1 lars  
1996 1997 ---- ---- 

M i  \Con 0 0 
Person 40 0 
Overhd 101 0 
Moving 29 0 
Missio 0 0 
Other 0 0 

TOTAL 170 0 0 0 

Savings (SKI Constant 
1996 ---- 

M i  lCon 0 
Person 293 
Overhd 139 
Moving 0 
Missio 0 
Other 0 

Do1 Lars 
1997 ---- 

0 
582 
154 

0 
0 
0 

TOTAL 432 736 736 73 6 

Total ----- 
0 

40 
101 
29 
0 
0 

Total ----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 112 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \cOBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i  L i  ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ----- ---- 

Total One-Time Costs 169,758 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
H i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 169,758 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n f o n a t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
E l  iminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 169,758 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 169,758 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 / 2  
Data As O f  1 7 : a  11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : p:\COBRA\N95OM.SFF 

A L L  Costs i n  fK 

Base Name ---- ----- 
NAVAIRES OLATHE 
---------------- 
Totals: 

Total I MA Land Cost Total 
M i  lCon Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
.......................................................... 

0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBW\N950M. SFF 

PERSONNEL SUMMARY FOR: NAVAIRES OLATHE, KS 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- - ----- - ---------- ---------- 

1 9 0 4 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -1 0 0 0 0 0 - 1 
Enl isted -9 0 0 0 0 0 -9 
Civ i  l ians -4 0 0 0 0 0 -4 
TOTAL -14 0 0 0 0 0 -14 

BASE POPULATION (A f te r  BWC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 112 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE:, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std f c t r s  F i  l e  : P: \COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai table 

Tota 1 
----- 

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 4 0 0 0 0 0  4  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regu Lar Ret i rement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 1 0  0  0  0  0  1 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i  t y  Placement# 60.00% 2 0  0  0  0  0  2 
Civi  Lians Avai table t o  Move 1 0 0 0 0 0  1 
Civ i l i ans  Moving 0 0 0 0 0 0  0  
Civi Lian RIFs ( the remainder) 1 0 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS ~ 0 ~ 0 0 0  0  
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 0  0 0  0  0  2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f ran  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invoiving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le to  Move 
C iv i l i ans  Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

QM 
CIV SALARY 
Civ RIF 20 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 

Total 
----- 

Hane Purch 0 0 0 
HHG 0 0 0 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shu t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 170 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

153 
756 

0 
1,118 

0 

422 
1,642 

20 

0 
0 
0 
0 

4,112 

4,112 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

28 
126 

0 
203 

0 

77 
299 

3 

0 
0 
0 
0 

736 

73 6 TOTAL SAVINGS 432 736 



TOTAL APPROPRIATIONS DETAIL 
Oata As Of 17:48 11/27/1994 

REPORT (COBRA v5.08) - Page 3/6 
., Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : P:\COBRA\OONE\OLATHE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi romenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Hi l Salary 
House AL Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

-153 
-756 

0 
0 

-1,118 
0 

-2,065 
- 20 

0 
0 
0 
0 

-4,112 

.-3,942 

Beyond ------ 
0 

TOTAL NET COST -262 -736 -736 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 20 
Civ Ret i re  0 

C I V  W I N G  
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 29 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 3 0 0 0 0 0 
OTHER 

Program Plan 
Shu tdcmn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \cOBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVAIRES OLATHE, KS 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
EnL Salary 0 
House AL Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 170 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
EnL Salary 
House A l lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

28 
126 

0 
203 

0 

77 
299 

3 

0 
0 
0 
0 

73 6 

TOTAL SAVINGS 432 736 736 736 736 736 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \cOBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVAIRES 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP I RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

OLATHE. KS 
1996 
---- 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -262 -736 -736 -736 -736 -736 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P:\COBRA\DONE\OLATHE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NAVAIRES OLATHE, KS Closes i n  FY 1996 

Sumnary: --- ----- 

SCENARIO 066 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRES OLATHE. KS 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year) : 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Hanewer  Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( % I :  
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVAIRES OLATHE, KS 
1996 1997 ---- ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: -1 0 
En1 Scenario Change: -9 0 
Civ Scenario Change: -4 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  li tary: 0 0 
Caretakers - Civi  l ian: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
Of f  BAQ w i th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibiLity(Weeks): 18 
Civi  l i a n  Salary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
CiviLian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TW - FACI LIT1 ES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Cuarters(SF1: 1 .OO 
APPDET.RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i a n  PCS Costs ($3: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
H m  Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11.191.00 
Civ i  Lian Homeck~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneck~ner Receiving Rate: 5.00% 
RSE Hoine Value Reimburse Rate: 0.00% 
RSE Haneormer Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  [Con SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  [Con S i  t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light  Vehicle($/Mi le )  : 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. sFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operat ions 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n  i ca t i ons Faci L 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci li t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM -------- $/UM -- ---- 
OptionalCategoryA ( 1 0 
Optional Category B I ) 0 
OptionalCategoryC ( ) 0 
OptionalCategoryD ( 0 
Opt ionalCategoryE ( 0 
Optional Category F ( ) 0 
OptionalCategoryG ( 1 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
OptionalCategoryN ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

2. Family Housing Construction Requirements at Gaining Bases: 
11 I 

Gaining Base Name 
No. of Existing Units 

No. of New Units to be Rehab. 

4. Additional Comments: 
No housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON I .EVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  Jdnrlavrl 1995 
Date 

NAVFACRNGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECI-ELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

1 
NAME (Please type or print) 

i ; lL/&lJ 
SignaQre 

. . 
usme M a n w e n t  SDeclallst 1 /(is" 

Title Date 

&source 
Division 

Familv Housing 
Department 

NAVFACF,NGCOM 
Activity 

Enclosure (1) 



Docuiiiei~t S eparator 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - P a g e  112 
O a t a  As O f  12:07 02/08/1995, R e p o r t  C r e a t e d  14:32 02/24/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAVAIRRES PT.MUGU,CA 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\pRELI MSR\NARMGU. CBR 
S t d  F c t r s  F i l e  : P:\coBRA\N~~oM.sFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI Y e a r  : I m n e d i a t e  

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  l C o n  0 0 0 0 
P e r s o n  0 0 0 0 
O v e r h d  64 48 36 27 
M o v i n g  0 0 0 0 
M i s s i o  0 0 0 0 
O t h e r  0 0 0 0 

TOTAL 64 48 36 27 20 -2,129 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 9 
En 1 0 0 0 0 0 63 
C i  v 0 0 0 0 0 14 
TOT 0 0 0 0 0 86 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

S u m n a r y  : 

T o t a l  ----- 
0 

-1.740 
-309 
115 
0 
0 

T o t a  1 ----- 

B e y o n d  
------ 

0 
-3,666 
-589 

0 
0 
0 

-------- 
CLOSES NAR PT. MUGU. ELIMINATES A L L  BILLETS. LEAVES 6 C I V  POSITIONS 
FOR AIRCRAFT MAINTENANCE. 

SCENARIO 067 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT. MUGU, CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARKU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 64 48 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 64 48 36 27 

Savings (SKI  Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 

Total ----- 
0 

180 
247 
115 
0 
0 

Total ----- 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Opt ion Package : NAVAIRRES PT. MUGU, CA 
Scenario Fi l e  : P: \COBRA\ PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................. 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 542,245 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 542,245 



ONE-TIME COST REPORT (COBRA v5.08) - Page 212 
Data As O f  12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  t i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 542,245 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 542.245 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1 / 2  
D a t a  A s  O f  1 2 : 0 7  0 2 / 0 8 / 1 9 9 5 ,  R e p o r t  C r e a t e d  14 :32  0 2 / 2 4 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAVAIRRES PT.MUGU,CA 
S c e n a r i o  F i  l e  : P:\COBRA\PRELI M\PRELIM5R\NARMGU.CBR 
S t d  F c t r s  F i  l e  : P: \ C O B R A \ N ~ ~ O M . S F F  

ALL C o s t s  i n  $K 

B a s e  Name 
- - - - - - - - - 
NAVAIRRES PT. MUGU 
.................... 
T o t a l s :  

T o t a l  
M i  l C o n  ------ 

0 
--------- 

0 

I MA 
C o s t  ---- 

0 
-------------- 

0 

L a n d  C o s t  T o t a  1 
P u r c h  A v o i d  C o s t  ----- ----- ----- 

0 0 0 
............................. 

0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIH~R\NARMGU. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVAIRRES PT. MUGU, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

9 63 0 20 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- - - a - - - - - - 

Of f icers 0 0 0 0 0 -9 -9 
Enl isted 0 0 0 0 0 -63 -63 
C i  v i  1 i ans 0 0 0 0 0 -14 -14 
TOTAL 0 0 0 0 0 -86 -86 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 6 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.002 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar  Retirement 5.00% 
Civ i  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 1  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 2  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 8 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Ui L l ing t o  Move are not appl icable fo r  moves under f i f t y  m i  Les. 

+ The Percentage of Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAIRRES PT. MUGU, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C iv i l i ans  Moving ( the  remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 1  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 2  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 8 8 
TOTAL CIVILIAN NE!4 HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P: \COBRA\NP~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- ($lo ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

OgM 
C I V  SALARY 

Civ RIF 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 64 48 36 
S h u t d m  0 0 0 
New Hire 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmen t a l  0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 64 48 36 27 20 347 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As O f  12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Opt ion Package : NAVAIRRES PT. MUGU, CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

RECURRINGCOSTS 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 64 48 36 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi mnmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

62 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAI RRES PT. MUGU, CA 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~R\NARMGU.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 
----- (SKI ----- ---A ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

WM 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 64 48 36 

MIL PERSONNEL 
M i  L Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen ta  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 64 48 36 

RECURRING NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
, MIL PERSONNEL 

M i  1 Salary 0 0 0 
Hwse A L l w  0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota l  
----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 64 48 36 27 20 -2,129 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/6 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT. MUGU, CA 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi Le : P: \cOBRA\N950M. SFF 

Base: NAVAIRRES PT. MUGU, CA 
ONE-TIME COSTS 1996 ----- (SKI- - - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  1 es 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 64 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 64 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 5/6 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM. SFF 

Base: NAVAIRRES PT. 
RECURRI NGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

MUGU, CA 
1996 1997 ---- ---- 

0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 64 48 36 27 20 347 

ONE-TIME SAVES ----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 2,476 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU, CA 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 64 48 36 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP I RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 64 48 36 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

129 

0 
0 
0 
0 
0 

54 2 

Total ----- 
0 

- 29 
-527 

0 
0 

-356 
0 

-1,391 
-174 

0 
0 
0 
0 

-2,476 

-1,934 

Beyond ------ 
0 

-62 
-527 

0 
0 

-71 1 
0 

-2,781 
-174 

0 
0 
0 
0 

-4,255 

-4,255 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:07 02/08/ 1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
NAVAIRRES PT. MUGU, CA Rea 1 i gnmen t 

Sumnary: 
---- ---- 
CLOSES NAR PT. MUGU. ELIMINATES ALL BILLETS. LEAVES 6 CIV POSITIONS 
FOR AIRCRAFT MAINTENANCE. 

SCENARIO 067 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 

Total Of f icer  Employees: 9 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 63 Cannunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 20 BOS Payro l l  ($K/Year): 
M i  1 Fami 1 i es L iv ing On Base: 0.0% Family Housing ($K/Year): 
Civi  Lians Not W i  L l ing To Move: 0.0% Area Cost Factor: 
O f f i ce r  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Units Avai 1: 0 CHAHPUS Out-Pat ($ /V is i t ) :  
Total Base Facil it ies(KSF1: 30 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 404 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 317 
Per Diem Rate ($/Day): 140 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi be): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ( S K I :  0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi (Con Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/ -Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDom(KSF) : 30 Perc Fami Ly Housing ShutDcmn: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAIRRES PT. MUGU, CA 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OH.SFF 

INPUT SCREEN S I X  - BASE PERSONNEI. INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 
Off ChangetNo Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% PriorityPLacementService: 60.00% 
Enl isted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781 .OO Civi  l i a n  PCS Costs ($): 28,800.00 
Off BAQ wi th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl isted SaLary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Ueek): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibiLi ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
Ci v i  1 i an Turnover Rate: 15.00% Civi  Lian Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homecmner Receiving Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi Le Desc: NAVY WM,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 Rehabvs.NewMilConCost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Program Management Factor: 10.00% M i  lCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  [Con Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MiLConSitePreparationRate: 39.00% 
Avg Bachelor Warters(SF): 294.00 Discount Rate fo r  NPV.RPT/ROI: 2.75% 
Avg Fami Ly Quarters (SF) : 1.00 I n f l a t i o n  Rate for  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi a L/Ass igned Person ( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:07 02/08/1995, Report Created 14:32 02/24/1995 

Department : NAVY 
Option Package : NAVAI RRES PT. MUGU, CA 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\NARMGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci 1 i t i e s  
C m u n i  ca t ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical Faci L i t i e s  
Envi ronmen ta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - -- 
Optional Category A ( 1 
Opt ionalCategoryB ( 1 
Optional Category C ( 
Optional Category D ( 
OptionalCategoryE ( 1 
Opt ionalCategoryF ( 1 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( 1 
Opt ionalCategoryJ ( 
Optional Category K ( 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (I) - SCENARIO SUMMARY 

Complete one copy of Enclosure (I) - Scenario Summary for the entire closure/realignment 
scenario. 

Table 1-A: Scenario Descri~tion. 

Table 1-B: Point of Contact Information. 

- 

Table I-C: LosindGaining Bases Involved in Scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: t 

Enclosure (1) 

5-26-064 1-067 

NAVAIRES PT MUGU 

23 NoV 94 

CDR L. SYKES, USNR 

COMNAVRESFORl40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurdrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in t h s  enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in ths  enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is. a single enclosure (1 )  response may require multiple copies 
of tables 2-A and 2-B. For example. if  the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA (3, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing t h s e  tables, Losing Bases and Gaining 
Bases are defined as a host activity. independent activity or other activity specifically 
identified in the data call m h n g .  Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary 

NAVAIRES PT MUGU 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed i n  Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Militan students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estlrnated "Average o n - ~ o a r d "  (AOB) which would be trained 
at the losing base in FY 2001 l f  a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determlnarion made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



BRA(:-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

ru'otes: Do not fill In  shaded cells. Double check your work. Line H (~vhich is the s u ~ n  
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001 ). 

Remain b i l l e t s  "G" r e q u i r e d  f o r  a i r c r a f t  m a i n t .  

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 66630 NAVAIRES PT MUGU 

PART 1 : MAh'POWER DATA - HOST AND TENANTS. This data is pmvidd to assist you in identifying military billers and civilian positions which will either be relocatd or 
eliminated as a result of closure or realignment. 0ffh.r (OFF), Enlisted (ENL) and Civilian (CN) numbe~s reflect end strength. not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference behveen projected "Beginning of PY 1996" and projected "End of PY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary aanotntions, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students {STU) must be shown as an Average On-Board (AOB) count. If a significant student 
poputaIion is Iwarcd at Lhc activity, then all students need m be identified in this table. Student dab  need only be provided for the "End of I;Y 2001" colurrul of h e  table. If any 
numbers are changed, please provide n revised set of tolals at the end of (hc listing. 

PWNPJBD FORCE 
MWOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAXMn.NT OPF RNL CIV 3TU OFF ENL CIV 8TU OFF ENL C I V  STC 

66630 NAVAIR PT MUGU COMNAVRESFOR 9 63 20 0 0 0 0 0 9 63 20 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PARTS: TOTAL FACLITY SQUARE FEET. 'I'his is the total Class 2 facility square feet, excluding family housing, MWR and utilitia., as eported in tbc Naval Facilities Assers 
Data Base W.4DII). 'nis figore is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Faaility Squats F e e t  (in thousandr)c 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs repoaed for the host and lenant activities in Data Call 66. Please review this dara and 
ensure (hat it is consjstent with F Y  1996 OSD Submit budget data. if DOS wsl dara nccds to be  rcvised, specific revisions should be noted on a revised wpy of the appropriate Data 
GI1 661abie4s). which should then be rctumed with this data call response. 

bL4JOR RPMA W b U  OBOS O M  RPMA RPhiA OBOS OBOS RPMA RPhfA OBOS OBOS 
ulc NAMB CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOX'AY PAY 

66630 NkVAIRES PT MUGU C ~ M N A V R E ~ F O R (  62.0 0 683.0 8 8 8 . 0 )  0 0 0 0 162.0 0 683.0 888.0 



I c e r t i f y  t h a t  t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is a c c u r a t e  and comple t e  to 
t h e  b e s t  o f  my knowledge and b e l i e f .  

NEXT ECHELON LEVEL ( i f  

J. D. OLSON 11, RADM, USNR 
N a m e  ( P l e a s e  t y p e  o r  p r i n t )  s i w r e  

COMMANDER, NAVAL AIR RESERVE FORCE (2-3-qLC 
T i t l e  Date 

COMNAVAIRESFOR NEW ORLEANS, LA 
A c t i v i t y  

I c e r t i f y  t h a t  t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is  a c c u r a t e  and comple t e  t o  
t h e  b e s t  of my knowledge a n d  b e l i e f .  

NEXT ECHELON LEVEL ( i f  a p p l i c a b l e )  

Name ( P l e a s e  t y p e  o r  rint) P 
/ 

T i t l e  

S i g n a t u r e  

Date  

/ 

/ 
-- 

A c t i v i t y  

I certify 4 hat the i n f o r m a t i o n  c o n t a i n e d  herein i s  a c c u r a t e  and complete t o  
the best of my knowledge a n d  belief. 

MAJOR CLAIMANTICNO LEVEL 

T. F .  HALL,  RADM, USN 
Name (Please type or p r i n t )  Signature 

COPP'ANDER, NAVAI, K C S  P:RLIE FORCE 
-- .- 

T i t l e  
1 { 3 ( 4 > -  

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu 
and belief. 

N R  d 
D I R E C T O R  OF P L A N S  (BRAC) 

Title Date 

w n p  
Division 

C O D E  40 

Department 

C O M N A V R E S F O R ,  N E W  O R T W S ,  L A  
Activity 

Enclosure (1)  to Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained 
and belief. 

BENEDLCT J. ARCARIO 

NAME (Please type or print) 

. BRAC COORDINATOR 
Title 

Division 

N/A 

Department 

COMNAVAIRESFOR 

ov 94 
Date 

Activity 

Enclosure (1) to Attachment Two 



Document S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

4. Additional Comments: 
No effect on housing. 

Gaining Base Name 

NONE 

No. of New Units to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER - - -  
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  3 - 4 n ~ v r l  1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT EC- (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

r i I 

NAME (Please type or print) 
. . 

ment S~ectallst 
Title 

S ignabre J 

1 /JL, / 9 s  
Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario Development Data Call Tasking 

- - - - - -- -- 

I Due Date: I 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closedl 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mugu, CA / 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closurelrealignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Documel~t Separator 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
L ka5 To: CI\R Lee s l  - 

Organization : - C O M N P ~ V R E ~  F G ~ L  
L 

* * * * *    our Turnaround Required * * * * *  
T- I 

Fax Number : sou -SY!-19?1 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganitations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a deta~led narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonnlarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

, 

Number of Pages, including cover page: 37 1 

i 

URGENT 

b a t e  : 'Time : 
/ C  i r O  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6663 0 NAVAIRES PT MUGU 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of N 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the N 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STLJ) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC NAME 
N 53812 HCS-5 
N 0 9 3 2 8 VFA-303 
N 09326 VFA-305 
14 09173 VP-65 

PLANNED FORCE 
MAJOR BEQIN FY 1 9 9 6  STRUCTURE CKANGSS ENXI FY 2 0 0 1  

CLAIMANT OFF ENL CIV STU OFF BNL CIV STU OFF ENL CIV STU 

COMNAVRESFOR 3 33 0 0 0 0 0 0 3 33 0 0 
COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 
COMNAVRESFOR 2 103 0 0 0 0 0 0 2 103 0 0 
COMNAVRESFOR 8 106 0 0 0 1 0 0 8 107 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTAC-HMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. 'I'his is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thoueands): 

PART 6: BASE OPERATlNG SUPPC'IT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhlA OBOS OB<?S RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

I 1 I 

TOTALS : I I 



Docuillellt S eparatos 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data As Of 11:Ol 02/08/1995, Report Created 14:26 02/10/1995 

Department : NAVY 
OpLion Package : NAVAIRRES PT.MUGU,CA 
Scenarlo File , : P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\NgSOM.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Immediate 

NPV in 2015 ($K) : -16,961 
1-Time Cost (SK) : 165 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 0 
Person -563 
Overhd 0 
Moving 132 
Missio 0 
Other 0 

TOTAL -430 -1,144 - 1,144 - 1,144 

Total 
- - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 4 0 0 0 
En1 7 0 0 0 
Civ 11 0 0 0 
TOT 2 2 0 0 0 

POSITIONS REALIGNED 
Off 5 
En1 5 6 
stu 0 
Civ 9 
TOT 7 0 

Summary : 
- - . - - - - - 
Establish NARCEN and Reserve Aircraft SUP COMP at Pt. Mugu. 
067B 



COBRA REALIGNMENT SUWAARY (COBRA v5.08) 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Immediate 

NPV in 2015 (SKI : -16,961 
l-Time Cost ($K) : 165 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 0 
Person -563 
Overhd 0 
Moving 132 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
-1,144 

0 
0 
0 
0 

TOTAL -430 -1,144 -1,144 - 1,144 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 4 0 0 0 
En1 7 0 0 0 
Civ 11 0 0 0 
TOT 2 2 0 0 0 

POSITIONS REALIGNED 
Off 5 
En1 56 
Stu 0 
Civ 9 
TOT 7 0 

Summary : 

Total Beyond 
- - - - -  - - - - - -  

0 0 
-6,285 -1,144 

0 0 
132 0 
0 0 
0 0 

Total 
- - - - -  

Establish NARCEN and Reserve Aircraft SUP COMP at Pt. Mugu. 
067B 



TOTAL ONE-TIME COST REPORT (COBRA v5. 08) - Page 1/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - . - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 165,100 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 165,100 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA 
(All values in Dollars) 

Category cost 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 165,100 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 165,100 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data AS of 11:01 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NARCEN PT. MUGU, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: RASC PT. MUGU, CA 
(All values in Dollars) 

Category 
- . - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
H?+P / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data AS of 11:ol 02/08/1995, Report Created 14:34 02/10/1.995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

All Costs in $K 

Base Name 
Total IMA Land Cost Total 
MilCon Cost Purch Avoid COS t 

- - - - - - - - - - - - - - -  - - - -  ----. - - - - -  - - - - -  
NAVAIRRES PT. MUGU 0 0 0 0 0 
NARCEN PT. MUGU 0 0 0 0 0 
RASC PT. MUGU 0 0 0 0 0 
-----------.---------------.-----------------------------------.-------------- 

Totals : 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

PERSONNEL SKiFlLGY FOR: NAVAIRRES PT. MUGU, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
-----.---- - - - - - - - - - -  - - - - - - - - - -  

9 63 0 

Civilians 
- - - - - - - - - -  

20 

PERSONNEL REALIGNMENTS: 
To Base: NARCEN PT. MUGU, 

1996 
- - - -  

Officers 5 
Enlisted 23 
Students 0 
Civilians 3 
TOTAL 31 

CA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
0 0 0 0 0 5 
0 0 0 0 0 2 3 
0 0 0 0 0 0 
0 0 0 0 0 3 
0 0 0 0 0 31 

To Base: RASC PT. MUGU, CA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 3 3 0 0 0 0 0 33 
Students 0 0 0 0 0 0 0 
Civilians 6 0 0 0 0 0 6 
TOTAL 39 0 0 0 0 0 3 9 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVAIRRES PT. MUGU, CA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 5 0 0 0 0 0 5 
Enlisted 56 0 0 0 0 0 5 6 
Students 0 0 0 0 0 0 0 
Civilians 9 0 0 0 0 0 9 
TOTAL 70 0 0 0 0 0 7 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers - 4 0 0 0 0 0 -4 
Enlisted -7 0 0 0 0 0 -7 
Civilians -11 0 0 0 0 0 -11 
TOTAL -22 0 0 0 0 0 -22 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: NARCEN PT. MUGU, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
.--------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS : 
From Base: NAVAIRRES PT. 

1996 

Officers 5 
Enlisted 23 
Students 0 
Civilians 3 
TOTAL 31 

Civilians 
- - - - - - - - - -  

0 

Civilians 

MUGU, CA 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 5 
Enlisted 23 
Students 0 
Civilians 3 

TOTAL 3 1 

(Into NARCEN PT. 
1997 1998 
- - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

MUGU, CA) : 

1999 2000 2001 Total 
.--- - - - -  - - - - - - . - - 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 23 0 

PERSONNEL SUMMARY FOR: RASC PT. MUGU, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
-.-------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVAIRRES PT. 

1996 
- - - -  

Officers 0 
Enlisted 33 
Students 0 
Civilians 6 
TOTAL 3 9 

Civilians 
- - - - - - - - - -  

3 

Civilians 
- - - - - - - - - -  

0 

MUGU, CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into RASC PT. 
1996 1997 1998 

Officers 0 0 0 
Enlisted 33 0 0 
Students 0 0 0 
Civilians 6 0 0 
TOTAL 3 9 0 0 

MUGU, CA) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -.-------- -- - - - - - - - -  

0 33 0 

Civilians 
- - - - - - - - - -  

6 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU.CA 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Rate 
.--- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 9 0 0 0 0 0  9 
Civilians Moving 9 0 0 0 0 0 9 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0  0 0 0 0 1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 0 0 0 0 0 7 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NAVAIRRES PT. MUGU, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 0 0 0 0 0 7 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 314 
Data As Of 11:Ol 02/08/1995. Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base : NARCEN PT. MUGU, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0  3 
Civilians Moving 3 0 0 0 0 0  3 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RASC PT. MUGU, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving [RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
-.--- 

CIVILIAN POSITIONS REALIGNING IN 6 0 0 0 0 0  6 
Civilians Moving 6 0 0 0 0 0  6 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 

Page 1/12 
02/10/1995 

: NAVY 
: NAVAIRRES PT.MUGU,CA 
: P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
: P:\COBRA\N~~OM.SFF 

Department 
Option Package 
Scenario File 
Std Fctrs File 

2001 Total 
- - - -  - - - - -  

ONE - TIME COSTS 
.---- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: NAVAIRRES PT.MUGU,CA 
: P:\COBRA\PRELIM\PRELIM5R\NARMGU-B.CBR 
: P:\COBRA\N950M.SFF 

Total 
- - - - -  

0 

Beyond 
----.- 

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B. 
Std Fctrs File : P:\COBRA\N950M.SFF 

CBR 

Total 
- - - - -  

ONE-TIME NET 
-.--- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -430 -1,144 -1,144 -1,144 -1,144 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

MUGU, 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:01 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. 
RECURRINGCOSTS 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

MUGU, CA 
1996 1997 Total 

- - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 165 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 595 1,144 1,144 1,144 1,144 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

MUGU, CA 

1996 1997 Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -430 -1,144 -1,144 -1,144 -1,144 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B. 
Std Fctrs File : P:\COBRA\N950M.SFF 

CBR 

Base: NARCEN PT. 
ONE-TIME COSTS 
--.-. (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NARCEN PT. 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

MUGU, CA 
1996 Total Beyond 

-.--- - - - - - -  
0 0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 . 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base : NARCEN PT. 
ONE-TIME NET 
.--.. (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

MUGU, CA 
1996 
- - - -  

Total 
---.- 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-----. 

0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: NAVAIRRES PT.MUGU,CA 
: P:\coBRA\PRELIM\PRELIM~R\NARMGU-B. 
: P:\COBRA\N950M.SFF 

CBR 

Base: RASC PT. 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

MUGU, CA 
1996 1997 1998 2001 Total 

---. - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RASC PT. 
RECURRINGCOSTS 
-.-.- (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

MUGU, CA 
1996 
- - - -  

0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



Department 
Option Package 
Scenario File 
Std Fctrs File 

Base: RASC PT. 
ONE-TIME NET 
--..- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 11:Ol 02/08/1995, Report Created 14:34 02/10/1995 

: NAVY 
: NAVAIRRES PT . MUGU, CA 
: P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
: P:\COBRA\N950M.SFF 

MUGU, CA 
1996 1997 1998 1999 
- - - -  .--- - - - -  -..- 

Total 
- - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - . . - - - - - - - - - - - - - 
NAVAIRRES PT. MUGU, CA Realignment 
NARCEN PT. MUGU, CA Realignment 
RASC PT. MUGU, CA Realignment 

Summary : 
- - - - - - - - 
Establish NARCEN and Reserve Aircraft SUP COMP at Pt. Mugu. 
067B 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NAVAIRRES PT. MUGU, CA 

NAVAIRRES PT. MUGU, CA 

To Base: 
- - - - - - - - 
NARCEN PT. MUGU, CA 
RASC PT. MUGU, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVAIRRES PT. MUGU, CA to NARCEN PT. MUGU, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - - 

1 mi 
1 mi 

Transfers from NAVAIRRES PT. MUGU, CA to RASC PT. MUGU, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NARCEN PT. MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: RASC PT. MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

0 
0 
0 
0 
0 

1.24 
0 
0 

0.0% 
LOCLCA 

0 
0 
0 
0 
0 

1.24 
0 
0 

20.9% 
LOCLCA 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 11:01 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU. 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : NARCEN PT. MUGU, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: RASC PT. MUGU, CA 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % I  : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
-.-- - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5.08) - Page 4 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVAIRRES PT. MUGU, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avq Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building' SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75. 
Info Management Account: 0. 
MilCon Design Rate: 9. 
MilCon SIOH Rate: 6. 
MilCon Contingency Plan Rate: 5. 
MilCon Site Preparation Rate: 39. 
Discount Rate for NPV.RPT/ROI: 2. 
Inflation Rate for NPV.RPT/ROI: 0. 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

EquipPack&Crate($/Ton): 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost ( $ 1  : 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:Ol 02/08/1995, Report Created 14:33 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-B.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category LIM $ /UM Category UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Malntenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - -.-- 

(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 12 9 
(SF) 160 
(BL) 12 
(SF) 16 0 
(SF) 168 
( ) 0 

Optional Category A ( ) 

OptionalCategoryB ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

OptionalCategoryM ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - SCENARIO SUMMARY 

Complete me copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Table 1-A: Scenario Description, 

nformation. Table 1-B: Point of Contact I 

Scenario No.: 

Scenario Title: 

Date: 

5-26-064 1-067 B 

NAVAIRES PT MUGU ALTERNATIVE I1 

29 NOV 94 

Name: 

Fax Number: / (504) 948- 1999 DSN: 363-1999 
I I/ 

CDR L. SYKES, USNR 

Office Phone Number: (504) 948- 1998 DSN: 363- 1998 

Table 1-C: Losin~IGainin~ Bases Involved in Scenaria. 

Home Phone Number: 

Disestablish NAVAIRES Pt Mugu. Establish NARCEN Pt Mugu to provide essential admiri 
and training support of the two remaining operational squadrons and support of selected Naval 
Air Reserve augmentation units. 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAVAIRES PT MUGU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Dispa~itlon of Per~nenel- DetdDaia- 
. . 

W e  additional copies of t h i s  table, or add rows to it, w ntxessaq, to include wch hostltenant rctiviw which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&&wure (2) - LOSING BASE QUESTIONS 

le 2-A: Dkgmation of Personnel - DetdUhh.  . . 

COMPONENT 

Make additional copies of thi5 table, or add rows to it, as necessary, to include each h u s t l t a ~ ~ t  activity which be relwated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: DhpaaUm of Personnel m d B & m e n t  - Su-. . . 

Table 2-B: Disposition of Personnel and Equipment - Summary 
Ir 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

I 

Type of EquipmentIVehicle~ -g 

From Losing Base: NAVAIRES PT MUGU 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E n c l o s ~  - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAR PT MUGU 

Rationale for Relocating 

Enclosure (2) 

To Gaining Base: 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

SUPPORT 

1998 

0 

----- 
0 

0 

0 

0 

0 

0 

0 

RESERVE 

1996 

0 

33 

6 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

AIRCRAFT 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

COMPONENT PT MUGU 

2000 200 1 Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Pos~t~ons . . 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

D End N 2001 : I 

Mov~ng to 
(List each Gaming Base): 

I 

Table 2-D: Manpower Reconciliation Data 

Notes: 

Enclosure ( 2 )  

NAVAIRES PT MUGU 

A. Begin N 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Civilians 

20 

0 

0 

Officers 

9 

0 

0 

Mil Stu 

0 

0 

0 

Enlisted 

63 

0 

0 

Total 

92 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j . Facility Shutdown. 

Losing Base: NAVAIRES PT MUGU 

Facility KSF Shutdown: NONE 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note t h a t t  be be ($000). 

Enclosure (2) 



BRAC-95 SCENAICIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 66630 N A V A I W S  FI' M U C U  

PART 1: MANPOWER DATA - HOST ANI) TENANTS. This data is provided to assist you in iden~ifying military billels RIICI civilian positions which will either bc relocard or 
eliminated as a result of closure or rcaligurrlcnt. Oflicer (OFF), Elllisted {ENL) and Civilian (CIV) numbers reflect end strengd~. 11ot on-board counts. Tile "PlrumedPorce Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of PY 2Q31" end sbength. The source o f  l h i ~  data is fie 
BUPERS/NAVCOMPT/CMC data bases in suppo~t of the FY 1996/1997 OSD Submit. Review this list ~d makc any necwsary annotations, including the addition ordcletion of 
l in ts  of dab w accurntcly reflect the host and t e r m t  ~opulation. Note hat Military Students (STU) must be shown as an Averngc On-Board (AOB) connl. if a significant student 
population is located nt 111c aclivity, then of1 students need to be idcnrified in this table. Student dutnneed only be provided for the  "End of FY 2001" colu~nn of the tdbie. If my 
numbers are changed, pleasc providc a revised set of folnls r l  thc end OF the lis~ing. 

PWPNgD FORCE 
W O R  BEQRJ FY 1996 STRUCTUFW CHANGES END FY 2001 

UXC NREIE C L A I B W  OFF KNL C I V  STU OFF ENI; C I V  STU OFF ENL CLV STU 

66630 NAVAIRES P t  Mugu COMNAVRESFOR 7 b3 Z$5 ,@ ,L? P ,a cl 7 ( 2 3  2 R 

TOTALS : 

Page I 



1DliAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACNM.ENT I: BASE LOADING DATA 

PART 5: '1'OTAI- FACIJJI'Y SQliAKI'. FEI.1'T. Illis is Ulc cola1 C1:lss Z I:~ciIity s q ~ a r e  I'cct, excluding fanlily I~ousing, M W K  and utilities. as rcportd in the Naval 12acilitics Asser! 
Data Base (NFADU). This figure is ~ ~ s c d  in dcter~njning tlie number of square fcet which will bc "shot down" as a result of the cIosure action. 

Total ~acility Square F e e t  (in thousands): 

PART6: BASE OPERKRNGSUPPCST (30s) COSr DATA. This i s  the total 1305 costs reported for rile host and tenant activities in Data Call 66. Pleasereview h i s  data and 
ensure that it is consiste~~t ~ ' i r h  FY 1996 OSD Submil budget darn I€  DChT cost rlacn needs to bc revised, specific revisions should benoted on n revised copy of the appropriate Daf 
Cali 66 tablc(s), which should then bc retumcd with !his data call response. 

**+*+ O&M, etc. ****+ 

MAJOR RYhl.4 RYhlA C ) B < S  Ol3'3S RPJIA RPiilA 0110s OkOS XPXIA RPXIA OlfOS ODOS 
UIC NAME CLAIMANT NOKPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY KOYPAY PAY NONPAI PAY 

'6-6630 " ^',kw&~f I L ~  IR hhqq I 6 E B  P( 68-q,p( ~~sj ,bl  @ ' 1 &. 6 633.~' m.d 
- 



I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL 

J. D. OLSON 11, RADM, USNR 
Name (Please type or print) 

COMMANDER, NAVAL AIR RESERVE FORCE 
Title 

COMNAVAIRESFOR NEW ORLEANS, LA 
Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT CHELON LEVEL ( i f  applicable) 7" 
/ 

Name (Please t 

Title p 
Signature 

D a t e  

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO LEVEL 

T. F .  HALL, RADM, U S N  
Name (Please type or print) 

COMMANDER, NAVAL R E S E R V E  FORCE - T i t l e  

C -  

S iqnature 

Date 
\ I 3 h T  



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu 
and belief. 

c v ~ a c  - -  . r -  NR 
NAME (Please type or print) 

DIRECTOR O F  P L A N S  ( B R A G )  
Title Date 

CDnF nL 
Division 

C O D E  40 
Deparunent 

A V R E S F O R ,  N E W  O m s ,  L A  
~ c t i v i t ~  

Enclosure ( 1 )  to Attachment Two 



Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, uniformed 
and civilian, who provide information for use in the BRAC-95 process are required to provide a signed certification that 
states "I certifj that the information contained herein is accurate and complete to the best of my howledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the information 
and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certifi that information. 
Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this certirication sheet, the commander of the 
activity will begin the certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this catifkition sheet. Thls sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the mforrnahon contamed herem 1s accurate and complete to the best of my knowledge and bel~ef 
ACTIVITY COMMANDER 

E J-> Aki t -$ lb  
C M  1 

NAME (Please type or pmt) 
/ 

Title 

CON I\;AIJAIAGS FOC. 

Activity 

Unit jY 
Date 



ocunnellt S eparator 



a 
! 
mpait* 
Option ackage 
~cenarib File 

COBRA REALIGNMENT SUMM?.FlY (COBRA ~5.08) 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

: NAVY 
: NAVAIRRES PT . MUGU, CA 
: P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 

Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : 2001 (5 Years) 

NPV in 2015 ($K) : -15,386 
l-Time Cost($K) : 6,496 

Net Costs (SKI Constant 
1996 

Dollars 
1997 

MilCon 6,145 
Person -637 
Overhd 3 0 
Moving 14 1 
Missio 0 
Other 50 

TOTAL 5,729 -1,508 -1,452 -1,452 -1.452 -1,452 

- - - -  - - - -  - - - -  ---. -- - -  - - - -  
POSITIONS ELIMINATED 
Off 4 0 0 0 0 0 
En1 7 0 0 0 0 0 
Civ 11 0 0 0 0 0 
TOT 2 2 0 0 0 0 0 

POSITIONS REALIGNED 
Off 5 
En1 23 
stu 0 
Civ 3 
TOT 31 

Summary: 

Total Beyond 

Total 
- - - - -  

Establish NARCEN Port Hueneme. Leaves 33 enlisted and 6 civilians. 
067C 



TOTAL ONE-TIME COST REPORT (COBRA vs.08) - Page 1/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,496,338 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 6,496,338 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 14 :25 11/30/1994, Report Created 14 :43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost Sub-Total 
- - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 301,354 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 6,194,984 
-------.---------------------------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

--------------.-------------------------------- 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,194,984 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  -.--- - - - - -  - - - - -  
NAVAIRRES PT. MUGU 0 0 0 0 0 
NAS NORTH ISLAND 6,145 0 0 0 6,145 
---------------------.----------------.--------------------------------------- 

Totals: 6,145 0 0 0 6,145 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

MilCon for Base: NAS NORTH ISLAND. CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 

NARCEN SCHLB 0 0 30,000 6,145 6,145 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 6,145 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-----------------------.---------------- 

TOTAL : 6,145 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVAIRRES PT. MUGU, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  -----.---- --.------- 

9 63 0 

PERSONNEL REALIGNMENTS: 
To Base: NAS NORTH ISLAND, 

1996 

Officers 5 
Enlisted 23 
Students 0 
Civilians 3 
TOTAL 31 

Civilians 
---.----.- 

20 

CA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  .--- - - - - - - - - - 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVAIRRES PT. MUGU, CAI: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 5 0 0 0 0 0 5 
Enlisted 23 0 0 0 0 0 2 3 
Students 0 0 0 0 0 0 0 
Civilians 3 0 0 0 0 0 3 
TOTAL 31 0 0 0 0 0 31 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers - 4 0 0 0 0 0 - 4 
Enlisted - 7 0 0 0 0 0 -7 
Civilians -11 0 0 0 0 0 -11 
TOTAL -22 0 0 0 0 0 -22 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: NAVAIRRES PT. 

1996 

Officers 5 
Enlisted 23 
Students 0 
Civilians 3 
TOTAL 31 

Civilians 
- - - - - - - - - -  

6 

Civilians 
- - - - - - - - - -  

1,492 

MUGU, CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into NAS NORTH ISLAND, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 5 0 0 0 
Enlisted 23 0 0 0 
Students 0 0 0 0 
Civilians 3 0 0 0 
TOTAL 31 0 0 0 

CA) : 
2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 

------.--- 

1.495 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 3  
Data As Of 1 4 : 2 5  1 1 / 3 0 / 1 9 9 4 ,  Report Created 1 4 : 4 3  0 2 / 1 0 / 1 9 9 5  

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NAP.MGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  

Regular Retirement* 5 . 0 0 %  

Civilian Turnover* 1 5 . 0 0 %  

Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 11 0 0 0 0 0 1 1  

Early Retirement 1 0 . 0 0 %  1 0  0  0  0  0  1 
Regular Retirement 5 . 0 0 %  1 0  0  0  0  0  1 
Civilian Turnover 1 5 . 0 0 %  2 0  0  0  0  0  2 

Civs Not Moving (RIFs) *+  0 0 0 0 0 0  0  

Priority Placement# 6 0 . 0 0 %  7 0  0  0  0  0  7 
Civilians Available to Move 0 0 0 0 0 0  0  

Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0  3  
Civilians Moving 3 0 0 0 0 0  3 
New Civilians Hired 0 0 0 0 0 0  0  

Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 0  0  0  0  0  7 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, 04 Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 11 0 0 0 0 0 11 
Early Retirement 10.00% 1 0 0 0 0 0 1 
Regular Retirement 5.00% 1 0  0 0 0 0 1 
Civilian Turnover 15.00% 2 0 0 0 0 0 2 
CivsNotMoving(RIFs)* 0.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 7 0 0 0 0 0 7 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0  0 0 0 0 1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITl PLACEMENTS# 7 0 0 0 0 0 7 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base:NASNORTHISLAND, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0  3 
Civilians Moving 3 0 0 0 0 0 3 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MLJGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : p:\COBRA\N95OM.SFF 

Total 
- - - - -  

0 

Beyond RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 6,682 185 241 241 241 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 952 1,694 1,694 1,694 1,694 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - 
Data As Of 14:25 11/30/1994, Report Created 14:43 

Page 3/9 
02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT. MUGU, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 5,729 -1,508 -1,452 -1,452 -1,452 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NAVAIRRES PT. 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
ERE IGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-C.( 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES 
RErnRINGCOSTS 
.---- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

PT. MUGU, 
1996 Total 

---.- 

0 

Beyond 
----.- 

0 

TOTAL COSTS 301 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE -TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 952 1,694 1,694 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NAVAIRRES PT. 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION. 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST -651 -1,694 -1,694 -1,694 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBF!A\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAW, CA 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON (6,145 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 50 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 6,195 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVA1:RRES PT.MUGU, CA 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NARMGU-C 
Std Fctrs File : P:\COBRA\N950M.SFF 

. CBR 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 
.---- (SK) - - - - -  ..-- 

FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 2 5 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 160 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 25 

Total Beyond 
- - - - -  --..-- 

0 0 

TOTAL COSTS 6.380 185 241 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 
.-.-- (SK) - - - - -  .-.- 

CONSTRUCTION 
MILCON 6,145 

Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 50 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 6 ,  195 

Total 
----. 

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 6,380 185 241 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\CC~BRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
. - - - - - - - - - - - - - - - - - 
NAVAIRRES PT. MUGU, CA Realignment 
NAS NORTH ISLAND, CA Realignment 

Summary : 
- - - - - - - - 
Establish NARCEN Port Hueneme. Leaves 33 enlisted and 6 civilians. 
067C 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NAVAIRRES PT. MUGU. CA 

To Base: 
- - - - - - - - 
NAS NORTH ISLAND, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVAIRRES PT. MUGU, CA to NAS NORTH ISLAND, CA 

Distance : 

1996 
- - - -  

Officer Positions: 5 
Enlisted Positions: 2 3 
Civilian Positions: 3 
Student Positions: 0 
Missn Eqpt (tons) : 6 3 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NAVAIRRES PT. MIJGU, CA 

Total Officer Emp1oyee:s: 9 
Total Enlisted Employees: 63 
Total Student Employees: 0 
Total Civilian Employees: 20 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 30 
Officer VHA ($/Month) : 404 
Enlisted VHA ($/Month) : 317 
Per Diem Rate ($/Day) : 140 
Freight Cost ($/Ton/Mi:Le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INI?UT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NAS NORTH ISLAND, CA 

Total Officer Employees: 1,798 
Total Enlisted Employees : 15,828 
Total Student Employees: 506 
Total Civilian Employees: 1,492 
Mil Families Living On Base: 19.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units; Avail: 0 
Total Base FacilitiesiKSF) : 6,254 
Officer VHA ($/Month) : 353 
Enlisted VHA ($/Month) : 224 
Per Diem Rate ($/Day) : 116 
Freight Cost ($/Ton/Mi.le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: NAVAIRRES PT. PKJGU, 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($X) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : NAS NORTH I S m D ,  CA 
1996 
- - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SKI : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd($KI: 50 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($KI: 0 
Misc Recurring Save($KI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc ($K:l : 0 
Fam Housing Avoidnc ($K:I : 0 
Procurement Avoidnc ($K:I : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

- - - -  - - - -  ---. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0 % 0% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 1.4:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN SIX - B M E  PERSONNEL INFORMATION 

Name: NAVAIRRES PT. ImGU, 

Off Force Stmc Change : 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - HASE MILITARY CONSTRUCTION INFORMATION 

Name : NAS NORTH ISLAND, CA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --.--------- -- - - - - - - - - - - - -  
NARCEN S CHLB 30,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents ( $ 1  : 7,925.00 
EnlistedSalary($/Year): 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 50,827 .OO 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NA'WY OLM, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (:SF) : 294.00 
Avg Family Quarters (SF'I : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPv.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 1,1:25 11/30/1994, Report Created 14:43 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-C.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCRESN THREE - TRANSPORTATION 

~aterial/Assigned Per:;on(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

m s / m  
- - - - - -  
(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 6 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 12 0 
(SF) 165 
(SF) 129 
(SF) 160 
(EL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category m $/UM 
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
0- SCENARIO SUMMARY 

Complete QIE copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Disestablish NAVAIRES Pt Mugu. Establish NARCEN Port Hueneme to provide essential 
admin and training support of the two remaining operational squadrons and support of selected 
Naval Air Reserve augmentation units. 

5-26-0641 -067 C 

NAVAIRES PT MUGU ALTERNATIVE 111 

29 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFORl40 

(504) 948-1 998 DSN: 363-1 998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



29 Nov 94 

MEMORANDUM 

From: Commander, Naval Air Reserve Force (Code 5 12) 
To : CAPT W. Vandivort 

Subj: BRAC RELOCATION OF HELICOPTER COMBAT SUPPORT SPECIAL SQUADRON 
FIVE (HCS 5) 

1.  Background: There is the potential for HCS 5 to be relocated from NAWS Point Mubw, CA, possibly to 
NAS North Island, CA, as a result of the 1995 BRAC process. It is exceptionally important that serious 
consideration be given to mission specific training requirements that are unique to an HCS RESFORON, as 
well as the Reserve demographic base necessary for continuing unit readiness. HCS squadrons are assigned 
two primary mission areas, Combat Search and Rescue (CSAR) and Naval Special Warfare Support 
(SPECWAR). Execution of either of these missions are heavily oriented around intensive low-level flight, 
primarily accomplished through the use of Night Vision Goggles (NVG). This mission area training 
requires easy accessibility to less populated areas or military ranges that allow continual helicopter flight 
operations between 50-200 feet AGL 

2. Discussion: As currently located, HCS 5 is ideally located within. 

* * * an easy commuting distance of the second largest population center in the United States 
Over 95% of the Selected Reservists live within one hour's drive to the drill site. 

* * *  an acceptable, short helicopter flight to both NAS Fallon, NV, and NAB Coronado, CA, 
locations of Navy CSAR training and Navy SPECWAR training, respectively. HCS 5 
must be located within reach of both areas on a daily basis due to TAD, ADT ,and 
detachment limitations. 

* * *  easy reach of acceptable low-level/NVG training areas. Due to extremely high-level use of 
the El Centro and Camp Pendleton helicopter operating areas, as well as encroaching 
civilization, the only acceptable low-level training routes are located in the NAWC China 
Lake/Edwards AFB, Camp RobertsiHunter-Liggett, and NAS Fallon areas-all within easy 
reach of locations north of the downtown Los Angeles area. Additionally, the only 
National Forest areas approved for low-level helicopter operations exist within Ventura and 
Santa Barbara Counties. 



3 .  Options: Any relocation of HCS 5 has some negative impact on the ability to both train and man th s  
unit. The following options are listed in order of preference with accompanying advantagesldisadvantages: 

1 .  Remain at NAWS Point Mugu. 

Advantages - Retains presently assigned, trained SELRES personnel. 
Allows easy access to CSAR, SPECWAR, and low-level mission training 
areas, as well as immediate access to over-water areas (nearly exclusive use). 
Personnel Support Administration readily accessible. 
Saves relocation/facility costs. 

Disadvantages - none. 

2. Relocate to Edwards, AFB. 

Advantages - Retains presently assigned, trained SELRES personnel. 
Allows easy access to CSAR, SPECWAR, low-level. and over-water 
mission training areas. 
Personnel Support Administration readily accessible 
Hangar facilities exist. 

Disadvantages - Non-Navy satellite maintenance support required. 
Unit detached from Reserve comptroller/administrative support 

3. Relocate to March AFB 

Advantages - Retains presently assigned, trained SELRES personnel 
Allows easy access to CSAR, SPECWAR, low-level, and over-wate~ 
mission training areas. 
Personnel Support Administration readily accessible 

Disadvantages - Non-Navy satellite maintenance support required. 
Unit detached from Reserve comptroller/administrative suppon 
Single runway facility restricts unit level training opportunities 
Local area in high-density traffic area at all altitudes-forces flights awal, 
Lack of base housinglhigh cost of living, exceptionally hard on Enlisted 
personnel. 

4. Relocate to NAS North Island 

Advantages - Strong maintenance/comptroller/administrative support 
Hangar facilities exist. 



Disadvantages - Lose majority of presently assigned, trained SELRES personnel. 
Present N.I. Reserve manning level at 83%. Relocation deepens shortfall. 
Distance to Fallon requires detachments for all CSAR training. 
Distance to acceptable low-level training areas require additional 
dets/TAD/ADT. 
Increases already stressed local air traffic density in limited helicopter and 
civilian operating areas. N.I. already supports 14 helicopter squadrons and 
several ship helos. 
Existing lack of base housing exceptionally hard on Enlisted personnel. 

4. Recommendation: Given the unique mission training requirements of HCS squadrons and in order to 
retain existing, qualified SELRES personnel at a demographically rich location, it is preferable to keep HCS 
5 at their present location. If BRAC actions necessitate relocation, it would be much more efficient to 
locate HCS 5 at Edwards AFB, with March AFB as a second alternative, than at any other location. 
Relocating another helicopter RESFORON at NAS North Island is a "worse case" scenario which could 
only limit the tactical efficiency of this unit and unnecessarily burden an already stressed demographic base. 

Very respectfully, 

R. E.  BELLANT 
CDR USNR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E m u r e  (2) - LOSING BASE QUESTIONS 

Complete a Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAVAIRES PT MUGU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Studmts. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summary 

From Losing Base: NAVAIRES PT MUGU 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

To Gaining Base: 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

of F m  for Relocating 
Training, administrative equipment, furniture Mobilization ratelorganizational training 

required for SELRES 

Enclosure (2) 

NARCEN PORT HUENEME 

1996 

5 

23 

3 

0 

1997 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

63 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

5 

23 

3 

0 

0 

0 

0 

0 

63 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
rl 

COMPONENT 

Make additional copies of this table, or add rows to it, as necessary, to include each host/temmt activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclofllre - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAR PT MUGU 

of for Relocating 

Officer Billets 

Enlisted Billets 

Enclosure (2) 

1996 

0 

33 

1997 

0 

0 

Civilian 
Positions 

Military 
Students 

0 

0 

0 

0 

0 

0 

6 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1999 

0 

- - -  
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

Total . 

0 

3 3 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 
1 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

1. NARCEN PORT HUENEME I 3 1 31 
I I I I 

Table 2-D: Manpower Reconciliation Data 
- 

2. RESERVE AIRCRAFT SUPPORT 
COMPONENT fT-MUGU 

G. Remaining at Losing Base: 1 o 1 o 1 o 1 o 1 0 

Mil Stu 

0 

0 

0 

Civilians 

20 

0 

0 

NAVAIRES f T  MUGU 

A. Begin FY 1996: 

B. Force Stmcture 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

10. 

E. Total BilletsIPositions 

Total 

92 

0 

0 

0 

Notes: 

Officers 

9 

0 

0 

5 

H. Sum of Lines E, F, a d  G: 

Enclosure (2) 

Enlisted 

63 

0 

0 

33 

56 

9 

6 

9 

63 

0 39 

0 

20 

70 

0 92 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j . Facility Shutdown. 

Losing Base: I U I N R J i P T M U G U  

Facility KSF Shutdown: 30 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that in ($000). 

Table 2-F: Dynamic Base Information Summary 
r l 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  - GAINING BASE QUESTIONS 

- 
Gaining Base: NARCEN PORT HUENEME 1 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 
Gaining Base: 

CQSl Ex Location 
1. 

a. (2) Other Unique One-Tie Costs. 
Gaining Base: 

b. Other One-Time Unique Savings. 
Gaining Base: 

c. Environmental Mitigation. 

Gaining Base: NARCEN Port Hueneme 

Cmt EY D e s c q U a  
. . 

1. 50K 96 EIS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m C L O S m  - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 66630 NAVAUES PT MUGU 

PART 1: hL4NPONZR DATA - HOST ANi> TENANTS. This data is provided to assist you in idcnlifying military billels and civilian positions which will either be relocated or 
eliminated a3 a result of closure or rcaligument. OfIicer (OFT;), Elllisted (Em) and Civilian (CIV) numbers reflect end screngtl~. not on-board counts. The "PlannedPorce Structure 
Reduction" column represents the difference between projected "Beginning oPFY 1996" and projected "End of PY 2031" end strength. The source of l h i s  data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199W1997 OSD Submit. Review this list and makc any necessary annotations, including the addition ordcletion of 
lines of dala ro accurntcly reflect the host and termt ~opulation. Note [hat Military Studerits (STU) must be shown as an Average On-Board (.40B) coant. If a significant student 
population is located nt illc activity, then all students need to be identified in this table. Student dutaneed only be pprovided for the ''End of FY 2D01" colu~nn of the tabie. If any 
numbers are changed, please provjde a revised set of tohls at  tile end of the listing. 

PLANNED FORCE 
MAJOR B E Q m  F Y  199 6 STRUCTURE C W O E S  END FY 2001 

UIC NAME CLAIbllCWT OFF RNL CIV STV OFF KNL CZV STU OFF E m  C I V  STU 

66630  NAVAIRES P t  Mugu COMNAVRESFOR ? 63 Z-$5 eJ p p p  9 6 3  ,?PI @ 

TOTALS : 



DliAC-95 SCENARIO DEVELOPMENT DATA CALL. 
ATTACHMENT I: BASE LOADING DATA 

PART 5:  'I'OTAL f;ACXJI'Y SQGARE FEET. Illis is dae lotaI Class 2 Facility square feet, excluding family housiog. MWR and utilities, as reported in the Naval Facilities Asset! 
Data Base (NFADB). This figure is used in determining Uie number of square fcet which will bc"shnt down" as a result of Ihe closure action. 

Total Facility Square Feet  (in thousands): 

PART6: BASE OPERATING SUPPC.XT (80s) COST DATA. This i s  the total DOS costs reported for tBe h a t  and tenant activities in Data Call 66. Pleasereview lhis data and 
ensure that i t  is consistent with ET 1996 OSD Submit budget data If BOS cost data needs to bc revised, specific revisions should be noted oa a revised copy of the appropriate Dar 
Call 66 mble(s), which should then bc retumcd with this dah call responsz. 

**+*+ 0&M, etc. ***** .+*~t DHOF ***a+ +*+** TOTAL +*+*t 

MAJOR RYhl.l\ Rl'hlA OBOS <IB!IS RPMA RPMA OllOS O ~ O S  XPMA RPMA OUOS 0aOS 
UIC NAME CLAIMANT NOKPAY PAY MONPAY PAY 

. -- NONPAY PAY NONPAY' PAY MOWPAY PAY NONPAI PAY 

p61630 3w&&tS P # f i k q ~ ~ ( ~ ~ . ' ~ '  1 6Zj,13 @ 6 8 %  @ , @  kS3,P" ,mdd 



I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if app 

J .  D .  OLSON 11, RADM, USNR 

Name (Please type or print) 

COMMANDER, NAVAL A I R  RESERVE FORCE 

Title Date 

COMNAVAIRESFOR NEW ORLEANS,  LA 

Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Name (Please type/or print) 

Title P 
Signature 

Date 

Activity c 
I c e r t i f y  t h a t  t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is a c c u r a t e  and comple t e  t o  
the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO LEVEL 

T .  F .  H A L L ,  RADM, USN 
Name (Please type or print) 

COMMANDER, NAVAL RESERVE FORCE 
Title 

-e 

Signature 

Date 

DIRECTOR OF THE NAVAL KESI:K\'I: (C:NO K091) 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu 
and belief. 

NAME (Please type or print) 

DIRECTOR OF PLANS ( B R A C )  
Title Date 

I7 n h  

Division 

C O D E  4 0  
Department 

C O M N A V R E S F O R .  N E W  ORLEANS, LA 
Activity 

Enclosure ( 1 )  to Attachment Two 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, uniformed 
and civilian, who provide information for use in the BRAC-95 process are required to provide a signed certification that 
states "I certify that the information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the cmhfjmg official has reviewed the information 
and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is relying upon, a 
cedtication executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that dormation. 
Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this sheet. Thls sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certifL that the information contained herein is accurate and complete to the best of my knowledge and belief. 
ACTIVITY COMMANDER 

, g ~ . d ~ t ~ j f l  5% p k c ~ Q n  

NAME (Please type or print) 

Title 

C0Mhifib'41Ai?,5 FUR 
Activity 

2 LEc  
Date 



Documel-t Separator 



COBRA REALIGNMENT SUMMARY (COBRA V 5 . 0 8 )  
Data As Of 1 6 : 1 4  1 2 / 0 5 / 1 9 9 4 ,  Report Created 1 4 : 5 0  0 2 / 1 0 / 1 9 9 5  

Department : NAVY 
Optlon Package : NAVAIRRES PT.MUGU,CA 
Scenarlo File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1 9 9 6  
ROI Year : 1 9 9 9  ( 3  Years1 

NPV in 2015 ($K) : - 2 9 , 2 8 0  
l-Time Cost ($K) : 6 , 1 8 9  

Net Costs ( S K I  Constant 
1 9 9 6  
- - - -  

MilCon 0  
Person - 8 5 8  
Overhd 4 0  
Moving 1 3 0  
Missio 3 9  
Other 5,808 

Dollars 
1 9 9 7  
- - - -  

0  
-1 ,694 

- 7 2 9  
0  

4 1  
0  

TOTAL 5 , 1 5 9  -2 ,383 -2 ,382 - 2 , 3 8 1  - 2 , 3 8 0  -2 ,378 

POSITIONS ELIMINATED 
Off 7 0  
En 1 1 4  0  
Civ 11 0  
TOT 3  2  0  

POSITIONS REALIGNED 
Off 2  
En1 4 9  
S t u  0  
Civ 9  
TOT 60 

Summary : 

Total 
- - - - -  

0  
-9 ,330 
- 3 , 6 0 7  

1 3 0  
2 5 5  

5 .808 

Total 
- - - - -  

Beyond 

Establish Reserve Air Support Component at Pt. Mugu, CA, 
067D 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D. 
Std Fctrs File : P:\COBRA\N95OM,SFF 

(All values in Dollars) 

category 
- - . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

CBR 

Cost Sub-Total 
.--- - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,188,621 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,188,621 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA 
(All values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other . 

Cost Sub-Total 
- - - -  - - . - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,188,621 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,188,621 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAR SAN DIEGO, CA 
(All values in Dollars) 

Category 
- - . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

. CBR 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RASC PT. MUGU, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

COS t Sub-Total 
- - - -  - - - . - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
.----------------------------------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.------.----------------------------------------.---.------------------------- 

Total One-Time Savings 0 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
NAVAIRRES PT. MUGU 
NAR SAN DIEGO 
RASC PT. MUGU 

Totals: 

Total 
MilCon 

IMA Land 
Cost Purch 

Cost Total 
Avoid Cost 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVAIRRES PT. MUGU, CA 

BASE POPULATION (FY 1996, Prlor to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  --.------- 

9 63 0 

PERSONNEL REALIGNMENTS: 
To Base: NAR SAN DIEGO, 

1996 

Officers 2 
Enlisted 14 
Students 0 
Civilians 3 
TOTAL 19 

Civilians 
---.-.--.- 

20 

CA 
1997 1998 1999 2000 2001 Total 

To Base: RASC PT. MUGU, CA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 35 0 0 0 0 0 35 
Students 0 0 0 0 0 0 0 
Civilians 6 0 0 0 0 0 6 
TOTAL 41 0 0 0 0 0 41 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVAIRRES PT. MUGU, CA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 2 0 0 0 0 0 2 
Enlisted 4 9 0 0 0 0 0 49 
Students 0 0 0 0 0 0 0 
Civilians 9 0 0 0 0 0 9 
TOTAL 6 0 0 0 0 0 0 60 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers - 7 0 0 0 0 0 - 7 
Enlisted - 14 0 0 0 0 0 - 14 
Civilians -11 0 0 0 0 0 -11 
TOTAL -32 0 0 0 0 0 -32 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
---.------ .--------- - - - - - - - - - -  

Civilians 
- - - - - - - - - -  

0 

PERSONNEL SUMMARY FOR: NAR SAN DIEGO, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
From Base: NAVAIRRES PT. 

1996 
- - - -  

Officers 2 
Enlisted 14 
Students 0 
Civilians 3 
TOTAL 19 

MUGU, CA 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA V5.08) - Page 2 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NAR SAN DIEGO, CA) : 
1996 1997 1998 1999 2000 
-.-- - - - -  .--- - - - -  - - - -  

Officers 2 0 0 0 0 
Enlisted 14 0 0 0 0 
Students 0 0 0 0 0 
Civilians 3 0 0 0 0 

TOTAL 19 0 0 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
-------.-- - - - - - - - - - .. - - - - - - - - - -  

1,800 15,842 506 

PERSONNEL SUMMARY FOR: RASC PT. MUGU, CA 

BASE POPULATION (FY 1996, Pr~or to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVAIRRES PT. 

1996 
- - - -  

Officers 0 
Enlisted 35 
Students 0 
Civilians 6 
TOTAL 41 

MUGU, CA 
1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into RASC PT. 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 35 0 0 
Students 0 0 0 
Civilians 6 0 0 
TOTAL 41 0 0 

MUGU, CA) : 
1999 2000 
- - - -  - - - -  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 35 0 

2001 Total 

Civilians 

Civilians 
- - - - - - - - - -  

0 

2001 Total 

Civilians 
- - - - - - - - - -  

6 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.0(1% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 1 1 0 0 0 0 0 1 1  
Early Retirement 10.00% 1 0  0 0 0 0 1 
Regular Retirement 5.00% 1 0 0 0 0 0  1 
Civilian Turnover 15.00% 2 0 0 0 0 0 2 
Civs Not Moving (RIFsl*+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 7 0 0 0 0 0  7 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 9 0 0 0 0 0 9 
Civilians Moving 9 0 0 0 0 0  9 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 0 0 0 0 0 7 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 15:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. MUGU, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2000 2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 0 0 0 0 0 7 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3 / 4  

Data As Of 1 6 : 1 4  1 2 / 0 5 / 1 9 9 4 ,  Report Created 1 4 : 5 0  0 2 / 1 0 / 1 9 9 5  

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAR SAN DIEGO, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  

Civilian Turnover* 1 5 . 0 3 %  

Civs Not Moving (RIFs) * 6 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
.---- 

CIVILIAN POSITIONS ELIMINATED 0  0  0 0 0 0  0  

Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  

Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  

Civs Not Moving (RIFs) 6 . 0 0 %  0  0  0  0  0  0  0  

Priority Placement# 60.011% 0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0  0 0 0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 3  0 0 0 0 0  3  
Civilians Moving 3 0 0 0 0 0  3  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 0  0  0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : N A W  
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RASC PT. MUGU, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 0.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 6 0 0 0 0 0 6 
Civilians Moving 6 0 0 0  0 0 6 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN m W  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: NAVAIRRES PT.MUGU,CA 
: P:\COBRA\PRELIM\PRELIM~R\NARMGU-D 
: P:\COBRA\N950M,SFF 

. CBR 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: NAVAIRRES PT. MUGU, CA 
: P:\COBRA\PRELIM\PRELIM5R\NARMGU-D.CBR 
: P:\COBRA\N95OM.SFF 

Total 
--..- 

0 

Beyond 
-.--.. 

0 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department :NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

ONE-TIME NET 
---.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 5,159 -2,383 -2,382 -2,381 -2,380 -2,378 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES E 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

'T. MUGU, CA 
1996 1997 
---. - - - -  

Total 
----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES ET.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
REMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

MUGU, CA 
1996 1997 Total 

--.-- 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 6,228 41 4 2 43 4 4 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 1,160 2,515 2,515 2,515 2,515 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVAIRRES PT. 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

MUGU, CA 

1996 1997 Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 5,068 -2,474 -2,473 -2,472 -2,471 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department :NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-D. 
Std Fctrs File : P:\COBRA\N950M,SFF 

CBR 

Base: NAR SAN E 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

IIEGO, CA 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: NAR SAN Dl 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 9 1 9 1 91 9 1 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\.PRELIM5R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAR SAN DIEGO, 
ONE-TIME NET 
----. (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 9 1 9 1 91 



APPROPRIATTONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base : RASC PT. 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

MUGU, CA 
1996 2001 Total 

...- --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base : RASC PT. 
RECURRINGCOSTS 
- - - - - (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 

MUGU, CA 

1996 Total 
- - - - -  

0 

Beyond 
---..- 

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 12/12 
Data As Of 16:14 12/05/1994, Report Created 14:51 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RASC PT. 
ONE-TIME NET 
- - - - -  (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR . 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data AS of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - . - - - - - - - - - - 
NAVAIRRES PT. MUGU, CA Realignment 
NAR SAN DIEGO, CA Realignment 
RASC PT . MUGU, CA Realignment 

Summary: 
- - - - - - - - 
Establish Reserve Air Support Component at Pt. Mugu, CA 

067D 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
NAVAIRRES PT. MUGU, CA 
NAVAIRRES PT. MUGU, CA 

To Base: 
- - - - . - - - 
NAR SAN DIEGO, CA 
RASC PT. MUGU. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVAIRRES PT. MUGU, CA to NAR SAN DIEGO, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons1 : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 

Transfers from NAVAIRRES PT. MUGU, CA to RASC PT. MLTGU, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPWI DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenarlo File : P:\COBRA\PRELIM\PRELIM~R\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 

Total Officer Employees: 9 
Total Enlisted Employees: 63 
Total Student Employees: 0 
Total Civilian Employees: 20 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 3 0 
Officer VHA ($/Month) : 404 
Enlisted VHA ($/Month) : 317 
Per Diem Rate ($/Day) : 140 
Freight Cost ($/Ton/Mlle) : 0.07 

Name: NAR SAN DIEGO. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units ~vail-: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: RASC PT. MUGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communicatrons ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRRES PT. MUGU, 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: NAR SAN DIEGO, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : RASC PT. MUGU, CA 

I-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
I-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+BUY/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsJYr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

41 42 43 4 4 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 % 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0% 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPW SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVAIRRES PT. MUGU, CA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year): 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 

Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(-) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 16:14 12/05/1994, Report Created 14:50 02/10/1995 

Department : NAVY 
Option Package : NAVAIRRES PT.MUGU,CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NARMGU-D.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - ..-- 

(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

OptionalCategoryH ( ) 

Optional Category I ( ) 

OptionalCategoryJ ( ) 

Optional Category K ( 

Optional Category L ( ) 

Optional Category M ( 1 
Optional Category N ( ) 

Optional Category 0 ( 1 
Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) ' - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Table 1-A: Scenario Descri~tion, 

Table 1-B: Point of Contact Information. 

Scenario No.: 

Scenario Title: 

Date: 

5-26-0641 -067 D 

NAVAIRES PT MUGU ALTERNATIVE IV 

9 DEC 94 

Table 1-C: LosingIGaining Bases Involved in Scenario. 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Disestablish NAVAIRES Pt Mugu. Transfer LACAIR responsibility for Pt Mugu squadrons 
to NAR San Diego. 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948- 1998 DSN: 363- 1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: 

Losing Base(s) 

NAR PT MUGU 

NAR PT MUGU 

LosingIGaining Bases Involved 

Gaining Base(s) 

NAR SAN DIEGO 

RESERVE AIRCRAFT SUPPORT 
COMPONENT PT MUGU 

in Scenario 

WorkloadIMissions 
Transferring 

LACAIR RESPONSIBILITY 

INTERMEDIATE 
MAINTENANCE SUPPORT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a s m  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAVAIRES PT MUGU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base: NAVAIRES PT MUGU 

COMPONENT 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Pmonnel and Eauipment - Summary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVAIRES PT MUGU 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclmure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauipment - Summarv. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVAIRES PT MUGU 

Type of Equipment/Vehicle~ Rationale for Relocating 

Enclosure (2) 

Total 

35 

6 

To Gaining Base: RESERVE AIRCRAFT SUPPORT 

1998 

Officer Billets 

Enlisted Billets 

1999 1996 

35 

1997 

Civilian 
Positions 

Military 
Students 

Tons of Mission 

COMPONENT 

2000 

6 

PT MUGU 

2001 

Tons of Support 

Number of 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Position~ 

Table 2-C: Eliminated BilletsIPositions 
rl 

2 - 6  Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manoower Reconciliation Data. 

D EndFY2001: 9 1 63 1 20 1 I 92 

Moving to 
(List each Galnlng Base) 

Table 2-D: Manpower Reconciliation Data 

E. Total BilletsIPositions 

Notes: 

I 
NAVAIRES PT MUGU 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-): 

C .  Prior BRAC 
Changes (+I-) :  

Enclosure (2) 

Civilians 

20 

Officers 

9 

Mil Stu Enlisted 

63 

Total 

92 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2'1 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirernents (Mothball Scenarios Only). 

Table 2-F: Supporting Data: 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

a. Other One-Time Unique Costs. 

Losing Base: NAR PT MUGU 

Cost FY Description 
1 .  NONE 

Military 
Caretakers 

Civilian 

b. Other One-Time Unique Savings. 

1999 1997 1996 

Losing Base: NAR PT MUGU 

2000 2001 1998 

Cost FY Description 
1. NONE 

Total 

c. One-Time Unique Moving Costs. 

Losing Base: NAR PT MUGU 

Cost FY - - Gaininlz Base Description 
1 .  NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Net Mission Costs (Cost Increases) Worksheet 
I 

Losing Base: NAR PT MUGU 

1. NAR SAN DIEGO 

Description: 

5. 

Gaining Base 

Description: 

Add additional lines to worksheet as necessary. 

FY 1996 FY 1997 

$39.3K 

3. 

* 2 Officers and 6 enlisted instructors and medical staff will be needed to support the two Pt Mugu squadrons 
for three drill weekends monthly. (3% annual inflation is assumed) 

Description: TAD and transportation costs for tri-monthly support to ~t ~ u g u .  * 

I 

Enclosure ( 2 )  

FY 1998 

$40.5K 

* I 

FY 1999 

$41.7K 

FY 2000 

$43.OK 

FY 2001 
and 

$44.3K $45.6K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAR PT MUGU 

Enclosure (2) 

Gaining Base 

1. NAR SAN DIEGO 

Description: NONE 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 2000 FY 1996 
FY 2001 

and 
Beyond 

FY 1997 FY 1998 FY 1999 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: NAR PT MUGU 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. 

Losing Base: NAR PT MUGU 

Annual Savings a Description 
1. NONE 

h. Land Sales. 

Losing Base: NAR PT MUGU 

Revenues No. of Acres 
1. NONE 

i. Procurement Cost Avoidances. 

Losing Base: NAR PT MUGU 

CQSt - FY One-TimeJRecurring 
1. NONE 

Rationale 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAR PT MUGU 

Facility KSF Shutdown: ALL 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dvnarnic Base Information. 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. 

NAR SAN DIEGO 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAR SAN DIEGO 

FY Location 
1. NONE 

Description 

a. (2) Other Unique One-Time Costs. 

Gaining Base: NAR SAN DIEGO 

C o s t =  Description 
l.$5,808K 96 One-time manpower costs due to relocation. * 

b. Other One-Time Unique Savings. 

Gaining Base: NAR SAN DIEGO 

Cost FY Description 
1. NONE 

c. Environmental Mitigation. 

Gaining Base: NAR SAN DIEGO 

Cost FY - Description 
1. NONE 

* SEE ATTACHED. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. 

Gaining Base: NAR SAN DIEGO 

Annual Cost FY Description 
1 .  NONE 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAR SAN DIEGO 

Annual S a v i w  a Description 
1 .  NONE 

f. Land Purchases. 

Gaining Base: NAR SAN DIEGO 

Cost No. of Acres EEL Description 
1 .  NONE 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauiremenb. 

NONE 

Enclosure (3) 



BRAC RELOCATION OF NAR PT MUGU CALIFORNIA 
SELRES MANPOWER ANALYSIS 

1. ASSUMPTIONS: 

a. Total enlisted attrition upon relocation. 50% of Officers will remain. 
- SELRES billets are 80 officer and 421 enlisted 

b. Retraining will be required for about 80% of enlisted recruited for initial manning period (first 
4 years). 

c. Adequate formal school facilities anlor mobile training teams (MTTS) needed to facilitate 
timely retraining. 

2. One-time manpower costs are indicated in the following areas: 

a. ADDITIONAL RECRUITMENT COSTS : 

-461 personnel (100% of enlisted, 50% of officers) @ $3069 (average cost of a reserve 
accession) equals $1,4 14,809. 

b. TRAININGRETRAINING COSTS: 

Non Prior Service (NPS) Recruit Basic & Advanced Training: 130 personnel (required to fiU 
E-4 and below billets) @ $25,404 (average cost of recruit training and "A" school), times 1.24 basic 
training attrition equals $4,095,125. 

Prior Service (PS) TrainingIRetraining: 41 (14% of billets requiring advanced training of an 
average length of 4 weeks) personnel at an average cost of $7272 (TAD and advanced training costs) 
equals $298,152. 

3. SEVERANCE COMPENSATION: 

Neghgible. It is believed most personnel eligible for severance payments can be offered billets in 
another area unit. 

4. TOTAL ONE-TIME MANPOWER COSTS DUE TO RELOCATION: $5,808,086. 



I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL 

J .  D .  OLSON 11, RADM, USNR 

Name (Please type or print) 

COMMANDER, NAVAL A I R  RESERVE FORCE 

Title 
12-3-qLC 

Date 

COMNAVAIRESFOR NEW ORLEANS,  L A  
Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Signature 

Date 

I 

Activity 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO L E V E L  

7. F .  HALL,  RADM, U S N  
Name (Please type or print) 

( c)PPL4KDER, NAVAL RESERVE I'ORCL 
Title 

Signature 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu 
and belief. 

Q T  T 

NAME (Please type or print) 

D I R E C T O R  O F  P L A N S  (BRAC) 
Title Date 

w n ~  nL 
Division 

C O D E  40 

Department 

C O M N A V R E S F O R ,  N E W  O R T U S ,  L A  
~ c t i v i t ~  

Enclosure ( 1 )  to Attachment T w o  



BRAC-95 CERTIFICATION 

I certify that the information contained herein is 
and belief. 

B c d e b l C ~  TI Aecr, 
NAME (Please type or print) Fgnaty /e  

Title Date 

~ / / f  
Division 

Department 

C o M h l f t \ l & ~ ~ ~ S  f O R  
Activity 

Enclosure ( 1 )  to Attachment Two 


