
NAVFAC RQ 

BXAC-95 Scmario Famiiy Housing Data 

L P- d Family Housing which can be shut down at the Losing Base: 

3. Purchase of Land at Gaining Bases for Family Eousing Constnrctfon: 

DCN 894



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 
a 

T.F. HALL,RADM,USN 
NAME (Please type or print) Signature 

COMMANDER,NAVAL RESERVE FORCE & 
Title ( s )  Date 

DIRECTOR OF NAVAL RESERVE (N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

III accordance with policy set forth by the Secretary of the Navy, penonnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my @owledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual, certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the R certification p,mess and each reporting senior in the Chain of Command reviewing the information 
will also sigh this certification sheet This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

,i 
4 ClWiTY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - 
Title 

COMNAVSURFRESFOR 

Date 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closurelrealignment 
scenario. 

Table 1-A: Scenario Description. 

Scenario No.: 5-26-0836-068 I 
Scenario Title: CLOSE REDCOM 7 CHARLESTON, SC 

Date: 23 NOV 94 

Table 1-B: Point of Contact Information. 

Name: CDR L. SYKES, USNR 

OrganizationKode: COMNAVRESFOR/40 

Office Phone Number: (504) 948-1998 DSN: 363-1998 

Fax Number: (504) 948-1999 DSN: 363-1999 

Home Phone Number: (504) 649-4284 

Table 1-C: LosindGainin~ Bases Involved in Scenario. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: LosingIGaining Bases Involved in Scenario 
A 

Losing Base(s) Gaining Base(s) Workload/Missions 

NAVRESREDCOM REG 7 

CHARLESTON, SC 

NA 

Transferring 

COMMAND SUBORDINATE 

ECHELON V &VI ACTIVITIES. 

MANAGE SELRES TRAINING, 

RESOURCES, FACILITIES, AND 

EQUIPMENT WITHIN A 

MULTI-STATE REGION. 

> 

- - - 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Enclosure (2) 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Table 2-A: Disposition of Personnel - Detail Data 
1 11 

From Losing Baw:NAVRESREDCOM REG 7 CHARLESTON, SC 11 

Make additional copies of this table, or add rows to it, ps necessary, to include each host/tenant activity which will be relocated. 

MI1 Stu = MUltary Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summaty. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EquipmentNehicles Rationale for Relocating 

ADP EQUIPMENT SUPPORT OF MISSION AT ANOTHER 
NAVRESREDCOM REGION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E h k ~ & )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
11 

LoshgBaseName: NAVRESREDCOM REG 7CHAREESTON, SC 

2 - 4  Enclosure (2) 

UIC 

68356 

Name 

NAVRESRED- 

COM REG 7 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Clvihan 

Officer 

Enllsted 

Civll~an 

1996 

4 

2 6 

11 

1997 

0 

0 

0 

1998 

0 

0 

0 

1999 

0 

0 

0 

2000 

0 

0 

0 

2001 

0 

0 

0 

Total 

4 

2 6 

11 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower RcconcUiation Data. 

E. Total BilletsfPos~trons 

H. Sum of L~nes E, F, and G: 

Table 2-D: Manpower Reconciliation Data 

Notes: 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Rior BRAC 
Changes (+I-): 

Enclosure (2) 

Otftcers 

4 

0 

0 

Enlisted 

26 

0 

0 

Civilians 

16 

0 

0 

Mil Stu 

0 

0 

0 

Toial 

46 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 1 

Table 2-F: Supporting Data: 

Losing Base Name: NA 

a. Other One-Time Unique Costs. 

Military 
Caretakers 

Civilian 
Caretakers 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

QsJ FY Description 
1. 120K 96 LEASE TERMINATION COST 

1996 

b. Other One-Time Unique Savings. 

Losing Base: 

QsJ FY Descriotion 

1997 

c. One-Time Unique Moving Costs. 

Losing Base: 

1998 

Cost FY Gaining Base Description 
1. 

Enclosure (2) 

1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: 

Annual Cost FY Description 
1. 

g. Miscellaneous Recurring Savings. 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

Annual Savings FY Description 
1. 195K 97-01 FACILITY LEASE COST 

h. Land Sales. 
Losing Base: 

Revenues No. of Acres Rationale 
1. 

i. Procurement Cost Avoidances. 

Losing Base: 

FY One-TimeIRecurring Explanation 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

Facility KSF Shutdown: ALL 17 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT & BASE LOADING DATA 

Activity: 68356 REDCOM 7 CHARLESMN 
k 

PART 1: MANPOWl3RDATA - HOST AiW TENANTS. This data is provided to assist you in identif9ng military billets and civilian positions which will either be relacxted or 
: eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflet end strength, not oa-board counts. The "Planned Force Strucwre ' Reduction" mlumn Ieprescnts Ihe difference between pmjected 'Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of as data is the 

BUPERSMAVCOMPTiCMC data bases io support of the W 199611997 OSD Submit. Review this list and make any nccwsu). annotations, including the addilion or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Mililary Students (STU) must be shown as an Aimape On-Board (AOB) count. If a significant sludcnt 
population is located at the activity, then alisrudents need to be identified in this table. Student dam need only be p.vvided for the "End of M 2001" column of the table. If ar~y 
numbers *re changed, please provide arevised set of totals at the end of Lhe listing. 

PLAEJNgD FORCE 
WAJOR . BEGIN FY 1996 S T E W C ~  CHAPJOBS 

UIC WllPE CIjAIMAm? OFF BWL C I V  8TU OFF KNL CIV STU END FY 2001 OFF ENL C I V  STU 
N 683 56 REDCOM 7 CHARLESTON CCMMVRESFOR L( 2 . ~ 2 & ~ / 6  0 Xo 2 47-11 0 4 26 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1= BASE LOADING DATA 

dcv PART 5: TOTAL PACiLITY SQUARE FEET. This is the total Class 2 facility square feet, crcludiig family housing, MWR and utilities. as reponed in the Naval Facilities Assets 
a Data Base (NFADB). This figure is used in determining the number of square feet which will be "s3ut down" as a result of the closure action. 

Total ~ a c i l i t y  BqU8rO Feet (in thousands): # 17 
PART 6: BASE OPERATING SUPPORT(B0S) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review &his data and 
ensure that it is consistent with FY 1996 OSD Submit budget data, If BOS cost data neads to be revised, specific revisions should be noted on a revised copy of the appropria~e Dzta 
Call 65 tabb(s)), which should then be returned with this data call response. 

MAJOR RPMA ' RPhlA OBOS OBOS WhIh RPMA OBOS OBOS RPNA RPMA OBOS OBOS 
UIC NAME C w M A N T  NOaXPAY PAY NONPAY PAY NONPAF PAY NONPAY PAY NONPAY PAY NONPAY YAY 
611356 REDCOM 7 CHARLES~~N 0O.UNAVESFOR 1 250 . D 804 622 0 0 0 0 150 0 804 622 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT I: BASE LOADING DATA 

I \ -  

Oo PART 7: CONTRACT WOEUCYEAR DATA. This is the total contract workyear data reported by the host and tenant aclivities in Dam Call 66. Please review his data, especially 
S, Lhe wfumns regarding contracl wokyears which will either bcelimina(ed or transferred as a result of fie clasurelrealignment action. Sum of workyears transfcned + eliminated + 

remaining at activity must equal Total Contract Workycars. Aanotate comctions as necessary. 

UIC NAME 
68356 REDCOM 7 CHARLESTON 

TOTAL NO. OF WfXUC- NO. OF WORK- NO. OF WORK- 
MAJOR CUNTRAn YEARS TO BE YEARS TO BE YEARS REMAIN1 NG 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT A m T Y  
0 J COUNAVRESFOR o J o I/ o y  

TOTALS : 0 0 0 0 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realienment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC,/ 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

CbK L@e 5 ~ ~ k e - S  
organization - C O , P J , ~ P ; ~ , ~ ~ ~ ~  F G ~ L  

* * * * *    our Turnaround Required * * * * *  
1% 

Fax Number : 
COY -9cld-1999 

a 

& 

Number of Pages, including cover page: 37 I 
URGENT 

b a t e  : ///2 j /4 J 'Time : 
/L' cro 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 68356 REDCOM 7 CHARLESTON 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FV 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FV 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END N 2001 

UIC NAME CLAIMMT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 68356 REDCOM 7 CHARLESTON COMNAVRESFOR 5 24 17 0 -1 2 -17 0 4 26 0 0 

TOTALS : 5 24 17 0 -1 2 -17 0 4 26 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 5 7 

PART 6: BASE OPERATLNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

RED 7 HARLE T N NAV E F 250 0 o r  0 0 0 250 0 804 622 

Page 1 

TOTALS : 250 0 804 622 0 0 0 0 250 0 804 622 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
683 56 REDCOM 7 CHARLESTON 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVRESFOR 0 0 0 0 

TOTALS r 0 0 0 0 



Documel-t Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
Not enough personnel moving to effect housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

AM A EARNER 

NAME (Please type or print) 

Title 

Signature 

5//& f 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J,EVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  & n a v y  1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHET ,ON J ,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ , W T  J .EVEJ, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- f l  i 1 
C. Ward 

NAME (Please type or print) 

Housi-~eclal~st 
. . 

Title 

Signaure 

Date 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:27 1 1  12711994. Report Created 19:25 02/21 11995 

Department; : NAVY 
Opt ion', P a c p  : REDCOM 7 CHARLESTON 
Scenario F Le : P:\COBRA\DONE\REDCO~~.CBR 
Std ~ c b r s  Fi l e  : P:\COBRA\N9SOM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -39,926 
1-Time Cost($K): 532 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -663 -1,487 
Overhd -484 -1,217 
Moving 162 0 
Missio 0 0 
Other 120 0 

TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 4 0 0 0 0 0 
En l 26 0 0 0 0 0 
Civ 1 1  0 0 0 0 0 
TOT 4 1 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 5 0 0 0 0 0 
TOT 5 0 0 0 0 0 

Total Beyond 
----- ------ 

0 0 
-8,099 -1,487 
-6,570 -1,217 

162 0 
0 0 

120 0 

Total ----- 

SCENARIO 068 





TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REDCOM7. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

(ALL values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  t i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 120,000 

Total - Other 120,000 .............................................................................. 
Total One-Time Costs 532,317 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 532,317 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \coBRA\DONE\REDCOM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: REDCOM 7 CHARLESTON, SC 
( A l l  values i n  Dol lars) 

Category ------- - 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C iv i I i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civ i  l i a n  PPS 
M i  l i tary Fkvi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 120,000 

Total - Other 120,000 .............................................................................. 
Total One-Time Costs 532,317 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Fami L y Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 532,317 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 313 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \coBRA\OONE\REOCOM~. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~SOM.SFF 

Base: REDCOM 8 JACKSONVLE, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Hovi ng Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota l ---- --------- 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Hi t i  t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P:\coBRA\DONE\REDCOM~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 
Total I HA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
REDCOM 7 CHARLESTON 0 0 0 0 0 
REDCOM 8 JACKSONVLE 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REOCOM7. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: REOCOM 7 CHARLESTON, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

4 26 0 16 

PERSONNEL REALIGNMENTS: 
To Base: REDCOM 8 JACKSONVLE. FL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REDCOM 7 CHARLESTON, SC): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers -4 0 0 0 0 0 -4 
Enl isted -26 0 0 0 0 0 - 26 
C i  v i  1 i ans -1 1 0 0 0 0 0 -1 1 
TOTAL -4 1 0 0 0 0 0 -41 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------A 

0 0 0 0 

PERSONNEL SUMMARY FOR: REDCOM 8 JACKSONVLE, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

6 37 0 1 

PERSONNEL REALIGNMENTS: 
F r a  Base: REOCOM 7 CHARLESTON, SC 

1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  5 
TOTAL 5 

( I n t o  REDCOM 8 
1997 1998 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

JACKSONVLE. 
1999 ---- 

0 
0 
0 
0 
0 

FL) : 
ZOO0 2001 Total ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 5 
0 0 5 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Oepar trnen t : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P:\COBRA\OONE\REOCOM7.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Civ i l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

6 37 0 11 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As O f  18:27 11/27/1994, Report Created 19: 25 02/21 11995 

Department : NAVY 
Option Package : REDCOH 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REOCOM~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Ci v i  1 i ans Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

Total ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS ELIMINATED 1 1 0 0 0 0 0 1 1  
Early Retirement 10.00% 1 0 0 0 0 0 1 
Regular Retirement 5.00% 1 0 0 0 0 0 1 
C i  v i  1 i an Turnover 15.00% 2 0 0 0 0 0 2 
Civs Not Moving (RIFs)*+ 1 0 0 0 0 0  1 
P r i o r i t y  Placement# 60.00% 6 0 0 0 0 0 6 
C iv i l i ans  Avai lable t o  Move 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
Civi  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  5 0 0 0 0 0  5 
Civi  Lians Moving 3 0 0 0 0 0  3 
New Civ i l ians Hired 2 0 0 0 0 0  2 
Other C i v i l i a n  Additions 5 0 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  6 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  l l i n g  to  Move are not applicable fo r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P:\COBRA\OONE\REDCOMT. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: REOCOM 7 CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  6 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Penanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  l e  : P: \COBRA\DONE\REOCOM7. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REOCOM 8 JACKSONVLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  l ians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

5 
3 
2 
5 

0 
0 
0 
7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable fo r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REOCOM~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ R I F  
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Pave 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P:\COBRA\OONE\REOCOM7. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
WM 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 691 286 286 286 286 286 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPM4 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,557 2,990 2,990 2,990 2,990 2,990 

Total ----- 
0 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

1,369 
4,581 

0 
3,075 

0 

1 ,689 
4,744 

74 

0 
0 

975 
0 

16,508 

16,508 

Beyond 
------ 

0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 319 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P: \coBRA\ooNE\REOCOM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Env i ronmen ta  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5 .08)  - P a g e  4 / 9  
D a t a  A s  O f  18 :27  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  19:25 0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : REDCOM 7 CHARLESTON 
S c e n a r i o  F i  l e  : P: \COBRA\DONE\REDCOW.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base:  REDCOM 7 
ONE-TIME COSTS ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

@&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u  t d ~  
New H i  r e s  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

CHARLESTON, 
1 9 9 6  ---- 2 0 0 1  T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: REOCOM 7 CHARLESTON, SC 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 lm 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 532 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
c&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 1,557 2,990 2,990 2,990 2,990 2,990 16,508 2,990 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i l e  : P:\COBRA\OONE\REDCOM7.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: REOCOM 7 CHARLESTON, 
ONE-TIME NET 1996 ----- (SKI - - - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 29 
Civ Moving 162 
Other 167 

MIL PERSONNEL 
M i  1 Moving 54 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 120 
Land 0 

TOTAL ONE-TIME 532 

Total ----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -1,025 -2,990 -2,990 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REOCOM 8 JACKSONVLE, FL 
ONE-TIME COSTS 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
M I L  MOVING 
Per D i m  0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: REOCOM 8 JACKSONVLE, FL 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
00s 3 2 3 2 
Unique Operat 0 0 
Civ Salary 127 254 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 159 286 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 159 286 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  Le : P: \COBRA\OONE\REOCOM~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: REOCOM 8 JACKSONVLE, 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 159 286 286 286 286 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM7. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
REDCOM 7 CHARLESTON, SC Closes i n  FY 1996 
REDCOM 8 JACKSONVLE, FL Rea 1 i gnment 

Sumnary: - - - - - - - - 

SCENARIO 068 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
REOCOM 7 CHARLESTON, SC . REDCOM 8 JACKSONVLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran REDCOM 7 CHARLESTON, SC t o  REDCOM 8 JACKSONVLE. FL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
Civi  l i a n  Positions: 5 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: 
- - - - - - - - - 

257 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 7 CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

HcineckJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i  l e  : P: \COBRA\DONE\REDCOMT. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 8 JACKSONVLE, FL 

Total O f f i ce r  Employees: 6 
Total Enl isted Employees: 37 
Total Student Employees: 0 
Total Civi  l i a n  Employees: 1 
M i  l Fami l i e s  L iv ing On Base: 7. OX 
Civ i l ians Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci l it ies(KSF1: 16 
Of f icer  VHA ($/Month): 153 
Enl isted VHA ($/Month): 97 
Per Diem Rate ($/Day): 80 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Pay r o l l  ($K/YearI : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Act i  v i  ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REDCOM 7 CHARLESTON, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (1):  
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF) : 

Name: REDCOM 8 JACKSONVLE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Raqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
S h u t d m  Schedule (XI : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

195 195 195 195 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM7. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REDCOM 7 CHARLESTON, SC 
1996 1997 
---- ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: -4 0 
En 1 Scenario Change: -26 0 
C i  v Scenario Change: -1 1 0 
Off Change (No Sa 1 Save) : 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  li tary: 0 0 
Caretakers - Civi  l ian: 0 0 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REDCOM 8 JACKSONVLE, FL 
1996 1997 ---- ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 5 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  li tary: 0 0 
Caretakers - Civi  l ian: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En 1 i sted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary ($/Year) : 76,781 .OO 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl istedSalary($/Year):  33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
Civi  Lian Salary($/Year) : 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civ i  Lian Early Ret i re  Rate: 10.00% 
Civ i  Lian Regular Reti r e  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hune Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
Civi  Lian Homohning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP HuneckJner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haneamer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  LCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i  Le : P: \COBRA\DONE\REDCOM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTranspor t ($ /PassMi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($lMi le) :  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Comnun i cat ions Fac i 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - ---- 
OptionalCategoryA ( ) 0 
OptionalCategoryB ( 1 0 
Optional Category C ( 0 
OptionalCategoryD ( 1 0 
OptionalCategoryE ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Opt ionalCategoryI  ( 1 0 
Optional Category J ( 1 0 
OptionalCategoryK ( ) 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P: \cOBRA\N950M. SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2021 (23 Years) 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 301 2,234 
Person 0 0 
Overhd 83 62 
Moving 0 0 
Missio 0 0 
Other 1,615 0 

TOTAL 1,999 2,296 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
Stu 0 0 
C i  v 0 0 
TOT 0 0 

Total Beyond ----- ------ 
2,535 0 

-86 - 28 
- 570 -293 
305 0 

0 0 
1 ,988 0 

Total 

SCENARIO 069 (OKLAHOMA CITY) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM~R\ROCM~ 1. cBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 301 2,234 0 
Person 0 0 135 
Overhd 83 62 166 
Moving 0 0 332 
Missio 0 0 0 
Other 1,615 0 373 

TOTAL 1,999 2,296 1,006 

Savings ($K) Constant 
1996 ---- 

M i  [Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dol lars 
1997 1998 ---- ---- 

0 0 
0 135 
0 0 
0 27 
0 0 
0 0 

Total ----- 
2,535 

456 
606 
332 

0 
1 ,988 

Total ----- 
0 

54 2 
1,176 

27 
0 
0 

Beyond ------ 
0 

107 
98 

0 
0 
0 

Beyond ------ 
0 

135 
392 

0 
0 
0 

TOTAL 0 0 163 



TOTAL ONE-T IME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 08:lO 12/08/1994, Report Created 14:00 02/22/1995 

Department : NAVY 
Option Package : REOCOM 1 1  
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 1 ,938,000 

Total - Other 1,988,000 .............................................................................. 
Total One-Time Costs 5,094,987 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  li tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 5,067.915 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: REDCOM 11 DALLAS, TX 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing Construction 
I n  fonna t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  Lian b v i n g  
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ---- ----- 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i ga t ion  Costs 0 
One-Time Unique Costs 1,565,000 

Total - Other 1,565,000 .............................................................................. 
Total One-Time Costs 2,136,798 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 2,109,726 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NRRC OKLAHOMA C I T Y ,  OK 
( A L L  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdcwn 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Tota 1 ---- --------- 

Other 
HAP I RSE 0 
Environmental M i  t i ga t ion  Costs 50,000 
One-Time Unique Costs 373,000 

Total - Other 423,000 .............................................................................. 
Total One-Time Costs 2,958,188 .............................................................................. 
One-Ti me Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family  Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,958,188 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 08: 10 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1  
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

A L L  Costs i n  $K 
Total IM Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
REDCOM 1 1  DALLAS 0 0 0 0 0 
NRRC OKLAHOM CITY 2,435 0 100 0 2,535 .............................................................................. 
Totals: 2,435 0 100 0 2,535 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 08: 10 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~R\RDCM~ 1 .CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  LCon f o r  Base: NRRC OKLAHOMA C I T Y ,  OK 

A L L  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATION BLOG ADMIN 0 0 13,162 2,435 2,435 

Total Construction Cost: 2,435 
+ I n f o  Management Account: 0 
+ Land Purchases: 100 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,535 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~R\ROCM~ 1 .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: REDCOM 11 DALLAS, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

6 24 0 

PERSONNEL REALIGNMENTS: 
To Base: NRRC OKLAHOMA CITY, OK 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 6 0 0 
Enl isted 0 0 24 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 13 0 0 
TOTAL 0 0 43 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REOCOM 11 OALLAS, TX): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 6 0 0 
Enl isted 0 0 24 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 13 0 0 
TOTAL 0 0 43 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NRRC OKLAHOMA CITY, OK 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

2 17 0 

PERSONNEL REALIGNMENTS: 
Fran Base: REOCOM 11 OALLAS, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 6 0 0 
Enlisted 0 0 24 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 13 0 0 
TOTAL 0 0 43 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRRC OKLAHOMA CITY, OK) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 6 0 0 
Enl isted 0 0 24 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 13 0 0 
TOTAL 0 0 43 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

8 4 1 0 

Civi  l ians ---------- 
13 

2001 Total - - - - - - - - - 
0 6 
0 24 
0 0 
0 13 
0 43 

2001 Total 
---- ----- 

0 6 
0 24 
0 0 
0 13 
0 43 

Civi  l ians ---------- 
0 

Civ i l ians ---------- 
1 

2001 Total ---- ----- 
0 6 
0 24 
0 0 
0 13 
0 43 

2001 Total - - - - - - - - - 
0 6 
0 24 
0 0 
0 13 
0 43 

Civ i l ians ---------- 
14 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 1 1  
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM5R\ROCMll .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 13 
Early Retirement* 10.00% 0 0 1 
Regular Retirement* 5.00% 0 0 1 
C i v i l i a n  Turnover* 15.00% 0 0 2 
Civs Not Moving (RIFs)*+ 0 0 1  
Civ i l ians Moving ( the remainder) 0 0 8 
Civi Lian Positions Avai table 0 0 5  

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0  
P r i o r i t y  Placement# 60.00% 0 0 0 
Civi Lians Avai Lable t o  Move 0 0 0 
Civi Lians Moving 0 0 0 
Civi Lian RIFs (the remainder) 0 0 0  

Total 
----- 

13 
1 
1 
2 
1 
8 
5 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 1 3 0 0 0 1 3  
Civi Lians Moving 0 0 8 0 0 0  8 
New C iv i l i ans  Hired 0 0 5 0 0 0  5 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
W i  L Ling t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies fmn 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~R\ROCM~~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: REDCOM 11 DALLAS, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians M v i n g  (the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
13 

1 
1 
2 
1 
8 
5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~R\ROCM~ 1 .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRRC OKLAHOMA CITY, OK Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  l ians Moving 
New Civ i  l ians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NOJ HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

13 
8 
5 
0 

0 
0 
0 
5 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of O8:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~R\RDCM~ 1. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ R I F  
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL COST 1,999 2,296 1,006 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 163 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

-0 
-321 

0 
0 
0 
0 

0 
- 28 

0 
0 

28 
0 

-322 

-322 TOTAL NET COST 1,999 2,296 843 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 08: 10 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMSR\RDCM~ 1 .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: REDCOM 11 DALLAS, TX 
ONE-TIME COSTS ----- 1996 

($10 ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 

2001 Total ---- ----- 

R I T A  
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~R\RDCM~ 1 .CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: REOCOM 11 DALLAS, TX 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lw 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 2,137 

Total ----- 
ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
n isc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REOCOM 11 DALLAS, TX 
ONE-TIME NET . 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 83 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi r m e n t a  1 0 
I n f o  Manage 0 
1-Time Other 1,565 
Land 0 

TOTAL ONE-TIME 1,648 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 1,648 62 264 -527 -527 -527 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NRRC OKLAHOMA C I T Y ,  OK 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 201 
Fam Hous i ng 0 
Land Purch 100 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 50 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 351 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMSR\RDCM~ 1. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NRRC OKLAHOMA CITY, OK 
RECURRI NGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 351 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OalM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPVA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 08:lO 12/08/1994, Report Created 14:00 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRRC OKLAHOMA CITY ,  OK 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 20 1 2,234 0 
Fam Housing 0 0 0 

o&M 
Civ Reti r/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen ta  1 50 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 373 
Land 100 0 0 

TOTAL ONE-TIME 351 2,234 373 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Total ----- 
0 

Beyond 
------ 

0 

1 
69 
0 
0 
0 
0 

0 
107 

0 
0 

28 
0 

206 

206 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08: 10 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1 .CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- - - - a - - - - - 
REDCOM 11 DALLAS, TX Closes i n  FY 1998 
NRRC OKLAHOMA CITY, OK Rea 1 i gnmen t 

Smary :  -------- 

SCENARIO 069 (OKLAHOMA CITY) 

INPUT SCREEN TUO - DISTANCE TABLE 

F m  Base: ---------- 
REDCOM 11 DALLAS, TX 

To Base: 
------- - 
NRRC OKLAHOMA CITY, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDCOM 11 DALLAS, TX t o  NRRC OKLAHOMA CITY ,  OK 

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 11 DALLAS, TX 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (S lbn th ) :  
Enl isted VHA ( $ l b n t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Distance: 
- - - - - - - - - 

215 m i  

RPMA Non-Payroll ($K/Year) : 
Carmunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

Homecmner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRRC OKLAHOMA CITY, OK 

Total O f f i ce r  Employees: 2 RPMA Non-Payroll ($K/Year): 
Total Enl is ted Employees: 17 Carmunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll OKIYearI: 
Total Civ i  l i a n  Employees: 1 BOS Payrol l  (SKIYear): 
M i l  Families L iv ing On Base: 0.0% Family Housing ($K/Year): 
Civ i l i ansNotWi l l ingToMove:  6.0% AreaCost Factor: 
Of f icer  Housing Units Avai 1: 0 CHAMPUS In-Pat ( $ N i s i  t) : 
Enlisted Housing Units Avai 1: 0 CHAMPUSOut-Pat ($ /V is i t ) :  
Totat Base Faci li ties(KSF1: 52 CHAMPUS S h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 16 A c t i v i t y  W e :  
Enl isted VHA ($/Month): 7 
Per Diem Rate ($/Day): 77 Homemer Assistance Program: 
Freight Cost ($/Ton/Mi Le) : 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REDCOM 11 DALLAS, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Timeuniquecost (SKI: 1,565 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdorm Schedule (X): OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDaJn(KSF) : 17 Perc Family Housing ShutDohn: 

Name: NRRC OKLAHOMA C I T Y ,  OK 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Lhique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 50 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) ($K) : 100 
Construction Schedule(%): OX 
Shutdcun Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Hous i ng Avo idnc ( $K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci l ShutDaJn(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcmn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~R\ROCM~ 1. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NRRC OKLAHOMA CITY, OK 

Description Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATION BLDG AOMIN 13,162 0 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQwith Dependents($): 5,251.00 
AvgUnemployCost($/Ueek): 174.00 
Unemployment EligibiLity(Weeks): 18 
Civi  l i a n  Salary ($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg F m i  l y  Quarters (SF) : 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hi re Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP H m  Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Managemen t Account: 0.00% 
M i  lCon Oesign Rate: 9.00% 
M i  (Con SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  F m i  l y  (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Tm): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle(f/HiLe): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:lO 12/08/1994, Report Created 14:OO 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELI M5R\R0CM1l1 CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci li t i e s  
Cmunicat ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Envi ronmen t a  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM -------- - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
OptionalCategoryH ( 1 
Optional Category I ( 1 
Optional Category J ( 1 
OptionalCategoryK ( ) 
Opt ionalCategoryL ( ) 
Optional Category M ( 1 
OptionalCategoryN ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( ) 





BRAC-95 SCENARIO DEVELOPME'VT DATA CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

,- Scenario No.: 

Scenario Title: 

Date: 

5-26-0828-069 

CLOSE REDCOM 1 1 DALLAS, TX 

7DEC94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCLVARIO S W L A R Y  

Table 1-C: Losing/Gaining Bases Lnvolved in Scenario 
11 I 1 11 

11 Losing Base(s) I Gaining Base(s) 
I I Transferring 
I I /I NAS DALLAS. TX I OKLAHOMA CITY 1 COMMAND SUBORDINATE 
I I 

11 (NAVRESREDCOMKEG 1 I )  I METRO AREA I ECHELON V & VI ACTIVITIES. /I 
I 

MANAGE SELRES TRAINING, 

RESOURCES, FACILITIES. 

EQUIPMENT ',vrnm A 

MULTI-STATE REGION. 

Note: 
Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclnsllrc! - LOSKNG BASE QUESTIONS 

Complete a qacate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAS DALLAS, TX (REDCOM 1 1) 



BRAC-95 SCENARIO DEVELOPMEiT DATA CALL 
E~LEu&Q - LOSING BASE QUESTIONS 

W e  additional copies of this table, or add rows to it, ap necgsary, to include each hostlte~nt activity which will be relocated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eau i~men t  - Summary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS DALLAS. TX I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EauipmentNehicles 
ADP EQUIPMENT 

4 REDCOM VEHICLES 

Rationale for Relocating 
SUPPORT OF MISSION AT ANOTHER 
NAVRESREDCOM REGION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~&ME&) - LOSING BASE QUESTIONS 

Table 2-D: .Manpower Reconci1i;ltiun Data 

1 .  OKLAHOMA CrrY AREA 6 24 13 0 43 

2. 

3 .  

4. 

5 .  

6 .  

7 .  

D End FY 2001 

Mov~ng to 
(L~st each Galrung Base): 

E. Total Billets/Positions 6 24 13 0 43 

A. Begin FY 1996: 

9. Force Structure 
Changes! + I - ) :  

C. Rior BRAC 
Changes (+I-): 

Officers 

6 

0 

0 

Enlisted 

24 

0 

0 

6 

Notes: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

Civilians 

13 

0 

0 

24 

0 

6 

Mil Stu 

0 

0 

0 

13 1 0 

Total 

43 

0 

0 

43 

0 

24 

0 

13 

0 

O 

0 

43 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("MothballI1 Scenarios Only) 
11 ii 

Table 2-F: Supporting Data: . 

Losing Base Name: 

a. Other One-Time Unique Costs. 

Losing Base: IS4ST)AT.T.A.F.-. 

_cnst EY 
1. $210K 96 RE-DESIGN OF P-108T AT NAS JRB FT WORTH TO 

ELIMATE 13,162 SF SPACE INTENDED FOR REDCOM 1 1 

Military 
Caretakers 

b. Other One-Time Unique Savings. 

Losing Base: N A S m  1 11) 

1997 1996 

Cnst EY Q-wM 
1. $1355K 96 ELIMATE CONSTRUCTION OF SPEACES FOR REDCOM 11 

AT NAS JlU3 FT WORTH DIRECTED BY BRAC 93. 

c. One-Time Unique Moving Costs. ,. 

1998 

Losing Base: N&DAT.T.AS(RET)-) 

Cnst EY ncscnDtinn 
1. $373K 98 OKLAHOMA CITY RELOCATION OF CIVILIANS, PLANT 

AREA AND m O R  PROPERTY, INCLUDING 
ADP 

1999 

2 - 6  Enclosure (2) 

Total 2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enrlnsllrc! - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS DALLAS (REDCOM 11) 

Enclosure (2) 

Gaining Base 

1. OKLAHOMA CITY 

Description: RE-DESIGN P-108T 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 FY 1996 

S210K 

FY 1998 FY 1999 FY 2000 
FY 2001 
and 

Beyond 



BRAC-95 SCENARIO DEVELOPMEiVT DATA CALL 
E ~ ~ u E $ )  - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Enclosure (2) 

, 

Losing Base: NAS DALLAS (REDCOM 11) 

5 .  I I I I 

Description: 

Gaining Base 

1 .  OKLAHOMA CITY 

Description: REDUCE SCOPE OF P-108T 

2. 

Descnption: 
L 

3. 

Description: 

4. 

Description: 
I 

FYI997 FYI996 

$1,355K 

MI998 FY1999 FY2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enrln.clrrc - LOSING BASE QUESTIONS 

f. R,liscellaneous Recurring Costs. 

Losing Base: 

g. Miscellaneous Recurring Savings. 

Losing Base: 

h. Land Sales. 
Losing Base: 

i. Procurement Cost Avoidances. 

Losing Base: 

Enclosure (2) 



BRAC-95 SCEVARIO DEVELOPkZENT DATA CALL 
Enclnsnrt? - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: 

Facility KSF Shutdown: A k i S  

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. N o r p n  in (SQQQ, 

Enclosure (2) 



BRAC-95 SCEVARIO DEVELOPMENT DATA CALL 
- GAXN'ING BASE QUESTIONS 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 
Gaining Base: 

a. (2) Other Unique One-Time Costs. 
Gaining Base: - 

b. Other One-Tie Unique Savings. 
Gaining Base: 

c. Environmental Mitigation. 

Gaining Base: 

Cast EY 
1. 5OK 96 EIS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. 
Gaining Base: OKLAHOMA CITY AREA 

Annual Cost FY Descriution 
1. $20K 9 8 INCREASE IN TRAVEL BUDGET CAUSED BY THE 

REDCOM AREA OF AUTHORITY MOVTNG FROM 
DALLAS TO OKLAHOMA CITY 

$8.3K 98 MESSING & BERTHING COSTS TO SUPPORT 
SELRES STAFF OF 2 1 

e. MisceIlaneous Recurring Savings. 

Gaining Base: 

Annual Savings Description 
1. 

f. Land Purchases, 

Gaining Base: OKLAHOMA CITY AREA 

Cost No. of Acres FJ Description - 
1. 135K 2 96 LAND FOR NEW FACILITY 

Enclosure (3) 



~ ~ c - 9 5  S ~ N A -  DEVELOPMENT DATA CALL 
3 - G-G BASE Q E- UESTlONS 

Enclosure (3) 



Enclosure (3) 



BHAC-95 SCENA1U.O AIL: v LLUL 1vl .b. .  - 
ATTACHMENT 1: BASE LOADING DATA 

LY 
/ PART5: TOTAL FACILITY SQUARE FEET. 'I+is is the total Class 2 facility syum Tcu, extludi~tg fa~r i ly  bousi~ig, ,VWR and utilities, as rep~rted in lla Naval Jiaeilities Arsels 

Data Base (NIZADB). This figure is used in Jclurnining the nunlbcr of s q ~ i -  feel wllich will be 'sl~ut down' as a result of the dosure action. 

Total ~acility Square LPeet (in thousands) r 17 
PART 6: DASE OPERATING SUPPORT (BOS) COST DATA. Ttlis is lir total BOS costs repaned for the host and tenant activities in Data Cali 66. Please review this data nod 
ensure that it is ccnsistent wich PI' 1996 OSD Submit budgel data, 1C DOS cost data n:eds to IN revised, spi l ic  nvicials dlould be noted on a revised copy of the zppropriale Dati 
Call 66 table(s), which should then be returned with this data call responsz. 

MAJOR BPMA RPhlA OfiOS OUCS RFISA MY~IA OI~QS O ~ O S  HPMA RPMA ODOS 000s 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY A NONYAY PAY 

I I . - K(~=G& - 1 1 i A ~ A  f iki  
1 



ITRAC-95 SCENARIO DEVELOPhlBNT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

ietivity: L t ~ 3 ~ 4  /Z,$bc(j/V\ 11 O b  [lhs 
PART 1: MANPOWER DATA - HOST AND TENANTS. data i s  p(ox~id& to assist you ill ide~flifying lnilitary Mllets nnd civilian positions which will either be relccrld or 

cl i~dnaed as a result of clorun or reatignmnea. Oificcr (OFF). Enlisted (ENL) and Civilian (CtY) numbers reflect end srtrengtl~, not on-hard cwnls. The "Pliured I'o~cc Struch~~: 
Reduction" column nprcms  tk differwee between projected "Beginning of FY 1996" and projected 'End of PY 2001 " end strength. Thc soutcc of 111is dills is dr 
BUPERSMAVCOMPf'/CMCdNa bases in suppod of the FY 1996!1997 OSDSubmii. Review tl~is lk~ and make ally neceunry annotatio~u, including d e  addition or deletion ul 
lines of data to accurately reflect the i~ost and W ~ a d  paplbtion. Note that Military Srtudenu (STU) nwst be shown as nn h ~ r a g e  On-Board (AOB) wunt. If n significa~~t stude~il 
population is located at the activity. then all studcnfs need to be identilied in Itis table. Student data ~uedon ly  be p:ovidd for the "End of I'Y 2061'' o l u n u i  of the table. I f  any 
numbers are changed. please provide r revised set of totals at the end of t11e listing. 

PLlUJrJED FORCE 
EUJOR BEGIN PY 1996 STRUCTURE CHANGES ElPD PY 2001 

UIC EAlfE CLAXMAwJ? OFF ENL CXV S T I I  OFP ENL CXV STU OFF ENL CXV STI 

dp?i* kt ~ L U T  I (  I)" l k ~  @gFon. 6 2 ~ / 1 3 0  @ o o o b 2 13 0 



B RAC-95 CERTIFICATION 
4%'~ 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, unifomed and civilian. who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my lpowledgc and beiief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that idonnation. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheeS the commander of the a&vity will begin the P certification p , m  and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet This sheet must remain W h e d  to' this package and be 
fonvarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACIWlTY COMMANDER 

J. W. FITZGERALD,CAPT,USNR 
COMMANDER-ACTING 
COMNAVSURFRESFOR hgC 94 

Date 

Activity 

~ttachment Two 



I c e r t i f y  t h a t  t h e  in fo rma t ion  c:ontained h e r e i n  i s  a c c u r a t e  and 
complete t o  t h e  b e s t  of  my knowl.edge and b e l i e f .  

MAJOR CLAIMANT/CNO - ENDORSEMENT 

T.F. HALL,RADM,USN 
NAME (Please type o r  p r i n t )  

COMMANDER,NAVAL RESERVE FORCE & 
T i t l e  (s) Date 

DIRECTOR OF NAVAL RESERVE(N095) 



Document Separator 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Description of Clmre/Realimment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, h i n e  CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mu~u,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX / 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 1: MANPOWER DATA - IIOST AND TENANTS. This data is provided to assist you in identifying militnry billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL,) ancl Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of PY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR .BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

~ ~ ~ , 3  k t h ~ ~ r *  I (  n ~ ~ l k r  E2,W- 

Page 1 

.) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
4 

ATTACHM.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FELT. 'I'his is the total Class 2 facility square feet, excluding fanlily housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thoueande): 

PART 6: BASE OPERATING SUPPCqT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPhlA 0 B 0 S  OBOS RPMA RPMA OItOS O b S  RPMA RPMA OIBOS ODOS 

CI,AIRIANT NONPAY PAY NONFAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

TOTALS I I I I 

Page 1 



Doculnellt Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
J3NU-i- - SCENARIO SUMMARY 

Complete me copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Enclosure (1) 

5-26-0828-069 A 

CLOSE REDCOM 11 DALLAS, TX , ,  

7 DEC 94 (ALT 1) 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENUflSB(1) - SCENARIO SUMMARY 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

I RESOURCES, FACILITIES, 
I 

Losing Basefs) 

NAS DALLAS, TX 

(NAVRESREDCOM REG 1 1) 

EQUIPMENT WITHIN A 

MULTI-STATE REGION. 

Note: 
Enclosure (1) 

Gaining Base($ 

ALBUQUERQUE, NM AREA 

Workload/Missions 
Transferring 

COMMAND SUBORDINATE 

ECHELON V & VI ACTIVITIES 

MANAGE SELRES TRAINING, 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnc.lnsllrt? - LOSING BASE QUESTIONS 

Complete a sqarate Enclosure (2) - Losing Base Questions for each "10sing'~ base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary, Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAS DALLAS (REDCOM 11) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include a e h  hosutenaot activity which will be relocated. 

2 - 2  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disuosition of Personnel and Eaui~ment - Summary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS DKLAS. TX 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T e e  of EquipmentNehicles 
ADP EQUIPMENT 

Rationale for Relocating 
SUPPORT OF MISSION AT ANOTHER 
NAVRESREDCOM REGION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsnre - LOSING BASE QUESTIONS 

Notes: 

Tahle 2-D: Manpower Reconciliation Data 

Enclosure (2) 

1, 

A. Begin FY 1996: 

B.  Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Officers 

6 

0 

0 

Enlisted 

24 

0 

0 

Civilians 

13 

0 

0 

Mil Stu 

0 

0 

0 

Total 

43 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 11 

Table 2-F: Supporting Data: 

Losing Base Name: NAS DALLAS (REDCOM 11) 

a. Other One-Time Unique Costs. 

Milimy 
Caretakers 

Losing Base: N A S -  

Cast EY nexcnnhon 
1. $210K 96 RE-DESIGN OF P-108T AT NAS JRB FT WORTH TO 

ELIMINATE 13,162 SF SPACE INTENTED FOR REDCOM 
11 

b. Other One-Time Unique Savings. 

1996 

Losing Base: N-j 

1998 1997 

Cnst EY 
1. 1355K 96 ELIMINATE CONSTRUCTION OF SPACES FOR REDCOM 

11 AT NAS JRB FT WORTH DIRECTED BY BRAC 93. 

c: One-Time Unique Moving Costs. 

1999 

Losing Base: NAS- 

Cast EY Deacrintrnn 
1. $373K 98 ALBUQUERQUE RELOCATION OF CIVILIANS, 

NM AREA PLANT AND MINOR PROPERTY, 
INCLUDING ADP 

2000 

2 - 6  Enclosure (2) 

2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ ~ u E & )  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS DALLAS (REDCOM 11) 

Enclosure (2) 

Gaining Base 

I .  ALBUQUERQUE, NM 

M 1 9 9 6  

$210K 

N 1 9 9 7  

Description: RE-DESIGN P-108T 

2. 

Description: 
L 

FY1998 

3. I 

N 1 9 9 9  

Description: 

4. 

Description: 

I I I I I I 
5. 

Description: 

N 2 0 0 0  
N 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ ~ u x & )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: 

g. Miscellaneous Recurring Savings. 

Losing Base: 

h. Land Sales. 
Losing Base: 

i. Procurement Cost Avoidances. 

Losing Base: 

Enclosure (2) 



BRAG-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

e. Net Mission Savings. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS DALLAS (REDCOM 11) 

Enclosure (2) 

Gaining Base 

I. ALBUQUERQUE. NM 

Description: REDUCE SCOPE OF P-108T 
I 

2. 

Description: 

3. 

Description: 

4. 

Description: 

I I I I I I 
5. 

Description: 

FY 1996 

$1,355K 

FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAS- 

Facility KSF Shutdown: A m ( X 3 . E )  

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. o n  in @Oflo). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Gaining Base: ALBUQUERQUE, NM AREA 1 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 
Gaining Base: 

a. (2) Other Unique One-Tie Costs. 
Gaining Base: 

b. Other One-Tie Unique Savings. 
Gaining Base: 

c. Enviro~lental Mitigation. 

Gaining Base: 

Cnst EY - 
1. 50K 96 EIS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. 
Gaining Base: ALBUOUEROUE. NM AREA 

Annual Cost - FY Descri~tion 
1. 32.2K 98 INCREASE IN TRAVEL BUDGET CAUSED BY 

REDCOM AREA OF AUTHORITY FROM 
DALLAS TO ALBUQUERQUE, NM 

12.1K 98 MESSING & BERTHING COSTS TO SUPPORT 
STAFF OF 21 

e. Miscellaneous Recurring Savings. 

Gaining Base: 

Annual Savings - FY Description 
1. 

f. Land Purchases. 

Gaining Base: ALBUOUEROUE, NM AREA 

Cost No. of Acres FY Descri~tion 
1. $90K 2 96 LAND FOR NEW FACILITY 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 
rl 

Table 3-B - Miiitarv Construction Requirements. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCT,OSIIRE - GAINING BASE QUESTIONS 

Enclosure (3) 





12RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: 6833-4 / Z $ b ~ ~ f l  (L D m l l c ~  5 
PART 1: MANI'OWER DATA - HOST AND TENANTS. Tl~is data is  providd to nssist ycu ill identifying inilitar). billets ad civilian pozitio~is wllich will either be relcczte3 or 
eiitninaled as a resull of closun: or realignmet~t. Officer (OFF), Bnlistcd (EN[,) atid Civilian (CIV) nunlbcrs rcflect cnd strength, not 011-board counts. The "Plat~ncd I'orcc Slruchln: 
Reductian" column rcprcserus the dlfferencc between projected "13eginning of PY 1996" and projcc:cd "End of FY 2001 " end strength. Tile source of rlus data is the 
DUPERSmAYCOMIy/CMCdn(a bases in suppr! of t l ~ c  PY 1996'1997 OSDSubmit. Rcview l l ~ i s  list atld make ally necessary mnotatiom. including the addilion or deletion uT 
litics of dala to accurntcly reflect the Ilosl and Le11a11t polnllntiun. Note that Mi1il.r). SludcnL~ (SW) tltust k slio\vn as an Average 011-Board (AOJl) mum. If a significant sl11L11t 
popt~btion is locatul at lllc activity. UEII all slude~rls ueed to be identitied in h is  table. Student data need only be provided for L c  "Esd of FY 20C.1" colunu~ of the table. If any 
nutrlberr are changed. please provide a revised set of totals at tile etid of tlte listiag. 

E W O R  
PWINNgD FORCE 

UIC NAME 
BEGIN FY 2.996 

CWLX- OFF ENL C I V  STU STRUCTUKE CHANGES EW) PY 2001 OFF ENL C I V  STU 
~ p < ~ - q  RfOLW"' II ballkg 

OFF E m  CIV STI 

@ m ~  6 2~ 13 o @ a 0 0  b 24 13 o 



B R AC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

III accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian. who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my lcnowledgc and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual certifications and may be 
dupticated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this cerrification sheet, the commander of the advity will begin the P certification pfocess and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet This sheet must remain attached to'this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

J. W. FITZGERALDlCAPTtUSNR 
COMMANDER-ACTING 
COMNAVSURFRESFOR 7 D E c  9 q .  

Date 

Activity 

Attachment Two 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR cLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN 
NAME (Please type or print) 

- 
Signature 

COMMANDER, NAVAL RESERVE FORCE & 
Title (s) 

\ ( 3  I'ir 
Date 

DIRECTOR OF NAVAL RESERVE(N095) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  112 
D a t a  A s  O f  10:24 12/08/1994, R e p o r t  C r e a t e d  13:32 02/22/1995 

~ e p d r t m e n  t : NAVY 
O p t  y o n  P a c k a g e  : REDCOM 1 1  
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM~R\ROCM~ 1 -A. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2049 (51 Y e a r s )  

NPV i n  2015($K) :  2,729 
1-T ime C o s t ( $ K ) :  5,390 

N e t  C o s t s  ($K) C o n s t a n t  
1996 ---- 

M i  l C o n  323 
P e r s o n  0 
O v e r h d  83 
Moving 0 
M i s s i o  0 
O t h e r  1,615 

D o 1  L a r s  
1997 1998 ---- ---- 
2,477 0 

0 26 
62 293 
0 708 
0 0 
0 0 

TOTAL 2.021 2,539 1,027 

---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 
En L 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 6 
En l 0 0 24 
S t u  0 0 0 
C i  v 0 0 13 
TOT 0 0 43 

T o t a l  ----- 
2,800 

22 
-194 
708 
0 

1,615 

T o t a l  ----- 

B e y o n d  ------ 
0 
-1 

-21 1 
0 
0 
0 

Sumnary:  - - - - - - - - 
SCENARIO 069A (ALBUQUERQUE) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 1 1  
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\ROCM~~ -A. CBR 
Std Fctrs F i  Le : P:\COBRA\N95OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 323 2,477 0 0 0 0 
Person 0 0 159 132 132 132 
Overhd 83 62 293 181 181 181 
Moving 0 0 73 5 0 0 0 
Missio 0 0 0 0 0 0 
Other 1,615 0 0 0 0 0 

TOTAL 2,021 2,539 1,188 313 313 313 

Savings (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
2,800 
555 
982 
73 5 
0 

1,615 

Total ----- 
0 

533 
1,176 

27 
0 
0 

Beyond ------ 
0 

132 
181 
0 
0 
0 

Beyond ------ 

TOTAL 0 0 161 525 525 525 1,737 525 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/3 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1-A.CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 5,390,302 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 5,363,230 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~R\RDCM~~-A.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: REDCOM 11 DALLAS, TX 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Unique Costs 1,565,000 

Total - Other 1,565,000 .............................................................................. 
Total One-Time Costs 2,540,419 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 2,513,347 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1 
Scenario Fi l e  : P: \ coBRA\PRELIM\PRELIM~R\RDCM~ 1 -A 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

. CBR 

Base: AFRC ALBUQUERQUE, NM, NM 
( A l l  values i n  Dol lars) 

Cost ---- Sub-Total 

Construction 
M i  L i  tary Construction 
Fami l y  Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Mv ing  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 2,849,883 

One-Ti me Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,849,883 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1 /3 
D a t a  A s  O f  10:24 12/08/1994, R e p o r t  C r e a t e d  13:32 02/22/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : REDCOM 1 1  
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM5R\RDCMll -A. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N950M.SFF 

ALL C o s t s  in  $K 
T o t a  1 I MA L a n d  C o s t  T o t a  1 

B a s e  Name M i  LCon C o s t  P u r c h  A v o i d  C o s t  --------- ------ ---- ----- ----- ----- 
REDCOM 1 1  DALLAS 0 0 0 0 0 
AFRC ALBUQUERQUE, NM 2,700 0 100 0 2,800 

T o t a l s :  2,700 0 100 0 2,800 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  10: 24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~R\RDCM~ 1-A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  [Con f o r  Base: AFRC ALBUQUERQUE, NM, NM 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- - --- 
ADMINISTRATION ADMIN 0 0 13,162 2,700 2,700 .............................................................................. 

Total Construction Cost: 2,700 
+ I n f o  Management Account: 0 
+ Land Purchases: 100 
- Construction Cost Avoid: 0 

TOTAL: 2,800 

A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:24 12/08/1994, Report Created 13:32 021 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM5R\RDCMl 1 -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: REDCOM 11 DALLAS, TX 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

6 24 0 

PERSONNEL REALIGNMENTS: 
To Base: AFRC ALBUQUERQUE, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

NM, NM 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 6 0 0 
0 24 0 0 
0 0 0 0 
0 13 0 0 
0 43 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 0 
Enl isted 0 0 
Students 0 0 
Civi  l ians 0 0 
TOTAL 0 0 

REDCOM 
1998 
---- 

6 
24 
0 

13 
43 

11 DALLAS, TX): 
1999 2000 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: AFRC ALBUQUERQUE, NM, NM 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

0 1 0 

PERSONNEL REALIGNMENTS: 
F m  Base: REDCOM 11 DALLAS, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 6 0 0 
Enl isted 0 0 24 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 13 0 0 
TOTAL 0 0 43 0 0 

TOTAL PERSONNEL REALIGNMENTS ( Into AFRC ALBUQUERQUE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 6 0 
Enl isted 0 0 24 0 
Students 0 0 0 0 
Civ i l ians 0 0 13 0 
TOTAL 0 0 43 0 

NH, NH): 
2000 ---- 

0 
0 
0 
0 
0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

6 25 0 

C iv i l i ans  ---------- 
13 

2001 Total - - - - - - - - - 
0 6 
0 24 
0 0 
0 13 
0 43 

2001 Total 
---- ----- 

0 6 

Civi  l ians ---------- 
0 

C iv i l i ans  ---------- 
0 

2001 Total 
---- ----- 

0 6 
0 24 
0 0 
0 13 
0 43 

2001 Total ---- ----- 
0 6 
0 24 
0 0 
0 13 
0 43 

C iv i l i ans  ---------- 
13 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~R\ROCM~ 1 -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civi  Lians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
13 
1 
1 
2 
1 
8 
5 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies frcin 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI M5R\ROCM11 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: REDCOM 11 DALLAS, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

-A. CBR 

2000 2001 Total 
---- ---- ----- 

0 0 13 
0 0 1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 313 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\ROCM~ 1 -A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: AFRC ALBUQUERQUE, NM, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1 /9 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 1 1  
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1 -A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TI ME COSTS 1996 1997 1998 ----- (SKI-----  ---- ---- ---- 
CONSTRUCTION 

M I  LCON 223 2,477 0 
FM Housing 0 0 0 
Land Purch 100 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 0 20 
Civ Ret i re  0 0 4 

CIV MOVING 
Per Diem 0 0 24 
POV M i  les 0 0 1 
Home Purch 0 0 84 
HHG 0 0 54 
M i  sc 0 0 6 
House Hunt 0 0 17 
PPS 0 0 0 
R I T A  0 0 37 

FREIGHT 
Packing 0 0 9 
Freight 0 0 2 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unemp Loyment 0 0 3 
OTHER 

Program Plan 83 62 46 
Shu t d w  0 0 2 1 
New Hire 0 0 0 
1-Time Move 0 0 373 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 5 
POV Miles 0 0 3 
HHG 0 0 98 
Misc 0 0 2 1 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 50 0 0 
I n f o  Manage 0 0 0 
1-Time Other 1,565 0 0 

TOTAL ONE-TIME 2,021 2,539 83 1 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department :NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM5R\ROCMll -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRI NGCOSTS ----- OK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

0 
725 

0 
0 
0 
0 

0 
0 

528 

0 
44 

0 
1,297 

6,688 

Total ----- 

0 
0 

0 

27 

0 
0 
0 

27 

Tota 1 ----- 
0 

3 
1,173 

0 
0 
0 

0 
0 

533 

0 
0 
0 
0 

1,710 

1,737 

Beyond ------ 
0 

0 
181 

0 
0 
0 
0 

0 
0 

132 

0 
0 
0 

313 

313 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMSR\ROCM~ 1 -A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

24 
234 
589 

101 

0 
50 
0 

1,565 
100 

5,363 

Tota 1 ----- 
0 

-3 
-447 

0 
0 
0 
0 

0 
-6 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 2,021 2,539 1,027 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1 -A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: REDCOM 11 DALLAS, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
F w  Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 83 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP 1 RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 1,565 

TOTAL ONE-TIME 1 ,648 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 1 1 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\ROCM~ 1 -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REOCOM 1 1  DALLAS, TX 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
ObM 
RPHA 0 0 0 
00s 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
Enl Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 44 
Unique Other 0 0 0 

TOTAL RECUR 0 0 44 

TOTAL COSTS 1 ,648 62 875 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

ObM 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 27 

OTHER 
Land Sales 0 0 0 
Envi ronmenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 27 

RECURRINGSAVES 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
ObM 
RPHA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 

M I L  PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 133 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 134 

TOTAL SAVINGS 0 0 161 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMSR\RDCM~ 1 -A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: REDCOM 11 DALLAS, TX 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 83 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 1,565 
Land 0 

TOTAL ONE-TIME 1 ,648 

RECURRING NET 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA -0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

TOTAL NET COST 1,648 

Tota 1 ----- 

Total Beyond 
----- ------ 

0 0 

-3 -1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~R\ROCM~ 1 -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: AFRC ALBWUERQUE, NM, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 223 
Fam Housing 0 
Land Purch 100 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdcun 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 50 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 373 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM5R\ROCMll -A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: AFRC ALBUQUERQUE, NM, 
RECURRINGCOSTS ----- 1996 

($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 373 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Total ----- 

0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. sFF 

Base: AFRC ALBUQUERQUE, NM, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 223 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 50 
I n f o  Manage 0 
1-Time Other 0 
Land 100 

TOTAL ONE-TIME 373 

Total ----- 

0 

0 
50 
0 
0 

100 
2,850 

Total ----- 
0 

0 
725 

0 
0 
0 
0 

0 
5 28 

0 
0 
0 
0 

1,253 

4,103 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 373 2,477 313 313 313 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH5R\RDCMll-A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
REDCOM 11 DALLAS, TX Closes i n  FY 1998 
AFRC ALBUQUERQUE, NM, NM Rea 1 i gnmen t 

Sunary: - - - - - - - - 
SCENARIO 069A (ALBUQUERQUE) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
REDCOM 11 DALLAS, TX AFRC ALBUQUERQUE, NM, NM 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDCOM 11 DALLAS, TX t o  AFRC ALBWUERQUE, NM, NM 

Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/SpeciaL Vehicles: 

Distance: - - - - - - - - - 
651 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 11 DALLAS, TX 

Total O f f i ce r  Gnployees: 
Total Enl isted Employees: 
Tota 1 Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Honth): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol L ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Hanecnmer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM5R\RDCMll -A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AfRC ALBUQUERQUE, NM, NM 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payrol 1 ($K/Year) : 
cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REDCOM 11 DALLAS, TX 
1996 ---- 

1-Time Unique Cost (SKI: 1,565 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($Kt: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd (SKI : 0 
Act iv  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdom Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAHPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 17 

Name: AFRC ALBUQUERQUE, NM, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdom Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDwn(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 373 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 44 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~R\RDCM~ 1 -A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: AFRC ALBUQUERQUE, NM, NM 

Description Categ New M i  (Con Rehab M i  LCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
ADMINISTRATION AOMIN 13,162 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
En1 i s ted  Housing M i  lCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
Civi  l i a n  Salary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( $1 :  28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeorming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hme Value Reimburse Rate: 0.00% 
R S E H m m e r R e c e i v i n g R a t e :  0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Accwn t: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MiLConContingency PlanRate: 5.00% 
M i  [Con S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lbl :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavylSpec Vehicle($/MiLe): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
RwtinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  10:24 12/08/1994, Report Created 13:32 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM5R\RDCHll -A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
C m u n i  cat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM 
- - - - - - - - -- ---- 
Optional Category A ( 0 
Optional Category B ( I 0 
OptionalCategoryC ( 0 
OptionalCategoryD ( 1 0 
OptionalCategoryE ( 0 
Optional Category F ( 0 
OptionalCategoryG ( ) 0 
OptionalCategoryH ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Opt ionalCategoryL ( 0 
Optional Category M ( 0 
OptionalCategoryN ( 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( 0 
Optional Category R ( 1 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete m e  copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Enclosure (1) 

5-26-082&069 B 

CLOSE REDCOM 1 1 DALLAS, TX 

7 DEC 94 (ALT 2) 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario 
I1 

11 Lob@ Base(s) I Gaining Base(s) I Workload/Missions 

Note: 
Enclosure (1) 

NAS DALLAS, TX 

(NAVRESREDCOM REG 11) 

DENVER, CO AREA COMMAND SUBORDINATE 

ECHELON V & VI ACTIVITIES 

MANAGE SELRES TRAINING, 

RESOURCES, FACILITIES, 

EQUIPMENT WITHIN A 

MULTI-STATE REGION. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Complete a sepamte Enclosure (2) - Losing Base Questions for each ttlosingtt base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAS DALLAS (REDCOM 11) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

COMREG 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity which will be relocated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS DALLAS, TX 

To Gaining Base: DENVER, CO AREA 

1996 1997 1998 1999 2000 2001 Total 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T_vpe of EauipmentNehicles 
ADP EQUIPMENT 
REDCOM VEHICLES 

Rationale for Relocating, 
SUPPORT OF MISSION AT ANOTHER 
NAVRESREDCOM REGION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: 

1. DENVER, CO 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

Enclosure ( 2 )  

Officers Civilians Enlisted 

E. Total BilletslPositions 

6 

Mil Stu 

24 

Total 

0 

0 

0 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. %or BRAC 

43 

0 

0 

6 

0 

0 

24 

0 

0 

13 

13 

0 

0 

0 43 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("M~thball~~ Scenarios Only) 
1 rl 

Losine Base Name: 11 

Table 2-F: Supporting Data: 

Military 
Caretakers 

Civilian 
Caretakers 

a. Other One-Time Unique Costs. 

Losing Base: N A S A I O C I O M )  

1996 

Cnst EY 
1. $210K 96 

Descnntron 
RE-DESIGN OF P-108T AT NAS JRB FT WORTH TO 
ELIMINATE 13,162 SF SPACE INTENTED FOR REDCOM 
11 

b. Other One-Time Unique Savings. 

1997 

Losing Base: N A S m ( R m 1 1 )  

Cnst EY 
1. 1355K 96 

Descnntron 
ELIMINATE CONSTRUCTION OF SPACES FOR REDCOM 
11 AT NAS JRB FT WORTH DIRECTED BY BRAC 93. 

1998 

c. One-Time Unique Moving Costs. 

Losing Base: -NASIMABACLAS(RET)CIOM) 

1999 

cost EY 
1. $373K 98 DENVER, CO AREA RELOCATION OF CIVILIANS, 

PLANT AND MINOR PROPERTY, 
INCLUDING ADP 

2 - 6 Enclosure (2) 

2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I~&SW&) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS DALLAS (REDCOM 1 1) 

Enclosure (2) 

Gaining Base 

1. DENVER, CO 

N 2 0 0 0  
FY 2001 
and 

Beyond 

Description: RE-DESIGN P-108T 

2. I 
Description: 

FY 1996 

$210K 

3. I 

FY 1998 FY 1997 

I 

FY 1999 

Description: 

4. I 
Description: 

5. 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnnllr! - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

Add additional Lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS DALLAS (REDCOM 1 1) 

Enclosure (2) 

FY 200 1 
and 

Beyond 
Gaining Base 

1. DENVER, CO 

FY 1999 

Description: REDUCE SCOPE OF P-108T 

2. I 
Descfiption: 

3. I 
Description: 

4. 

Description: 
I 

FY 2000 FY 1996 

$1,3553 

5. I 

FY 1997 

Description: 

FY 1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrc! - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: 

g. Miscellaneous Recurring Savings. 

Losing Base: 

h. Land Sales. 
Losing Base: 

i. Procurement Cost Avoidances. 

Losing Base: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrc! - LOSING BASE QUESTIONS 

j . Facility Shutdown. 

Losing Base: N A S a @ % u  

Facility KSF Shutdown: A m  

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. in (!kOQQ. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. 

DENVER, CO AREA 

a. (1) Community Infrastructure Impacts. 
Gaining Base: 

a. (2) Other Unique One-Time Costs. 
Gaining Base: 

b. Other One-Time Unique Savings. 
Gaining Base: 

c. Enviro~lental Mitigation. 

Gaining Base: BENVER,=AREA 

Cnst EY 
1. 50K 96 EIS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. 
Gaining Base: DENVER CO AREA 

Annual Cost FY Description 
1 .  $27K 98 INCREASE IN TRAVEL BUDGET CAUSED BY 

REDCOM AREA OF AUTHORITY FROM DALLAS 
TO DENVER 

$15.4K 98 MESSING & BERTHING COSTS TO SUPPORT 
SELRES STAFF OF 2 1 

e. Miscellaneous Recurring Savings. 

Gaining Base: 

Annual Savings a Description 
1 .  

f. Land Purchases. 

Gaining Base: DENVER CO AREA 

Cost No. of Acres Description 
1. $125K 2 96 LAND FOR NEW FACILITY 

Table 3-A: Dynamic Base Information 

3 - 2  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIIX)SIITRE - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

Enclosure (3) 

Gaining Base Name:DENVER, CO AREA 

Category (Unit) ,l 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

New Requirement Construction 
Requirement 
Rehabilitahon Comment 



- BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ATTACHM.ENT 1: BASE LOADING DATA 

5: TOTAL FACILITY SQUARE FEET, This is the total Clnss 2 facility squm feet, excluding farnily housing, MWR and utililies, as reported in the Naval Facilities &sets 
Data Base (NFADB). This figure is used in determining the number of squsu-e feet wtuch will be "shut down" as a resull of the closure action. 

%tal ~acility Square Feat (in thousands) r 17 
PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the hosl and tenant activities in Data Call 66. Please review this data aod 
ensure that it is ccnsistenl wich FY 1996 OSD Subrnit budget data. If D06 cost data n-eds to be rcvised, spxific revisions should be noted on a revised copy of thc zppropriate Dat; 
Call 66 table@), which should t5en be returned with this datacall respons-,. 

MAJOR RPMA RPD-IA OUDS OUOS BI'MA- RPMA 015DS ObOS RPMA RPMA ODOS ODOS 
UIC NAME CLAIMANT NONPAY PAY h'ONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

%. .. nhrjk< ~ S C G R ,  I 1 I . - 



EBAC-95 SCENARIO DEVELOPMENT DATA CALL 
,<+: 9 ::.. + , ATTACHMENT 1: BASE LOADING DATA !i*".i 
\ ..,,. - - "  ctivity: 6 83x4 /Z$OCOM (4 O a l h  S 

Q ~ J ' A R T  1: MANPOWER DATA - HOST AND 'ENANTS. This data is provided to assist ycu in identifying military billets and civilian positions which will either be r e l ~ z t d  or 
elitninaled as a result of closure or realignment. Officcr (OFF), Enllslcd (ENL) and Civilian (CW) numbers reflect end strength, not on-board counts. The "Planned Fo-rce Struch~~:  
Reduction" coJumn rep~exmts the difference between projected "Beginning of FY 1996" and projected "End of FY 2OOl" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in suppor! of the FY 199611997 OSD Submit. Review this ijst and make any necessary annotations, jncluding the addition or deletion of 
lints of data to accurately reflect the llosl and tellant population. Note that Militdry Students (STU) must k shown as an Average On-Board (AOB) count. If a significant student 
popuktion is located at the activity, then at1 students need to be identitled in U l i s  table. Student data need only be provide3 for the "End of FY 2001" olumri  of the table. If any 
numbers are changed. pIease provide a revised set of totals at the eud OF the listing. 

PLANNBD FORCE 
E W O R  

UIC tf.A&E 
BEGIN FY 3.996 STRUCTURE CHANGES 

CLAXmNT 
E r n  PY 2001 

' OPF ZNL CIV ~m ENL C I V  STU OFF ENL CIV STl 
L P ~ , -  RERLOT ( ( ~ 5  @ s W  6 29 13 o @ O O O  b 24 I3 0 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

Irl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (I) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the P certif~cation p , m s  and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

3 .  W. FITZGERALDtCAPTtUSNR 
COMMANDER-ACTING 
COMNAVSURFRESFOR 7 L)&z q ~ / -  

Date 

Activity 

Attachment Two 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALLIRADMIUSN 
NAME (Please type or print) Signature 

COMMANDER, NAVAL RESERVE FORCE & I 1 3 1 7 ~  
Title (s) Date 

DIRECTOR OF NAVAL RESERVE(N095) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMSR\RDCM~ 1-0. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1998 
R O I  Year : 2075 (77 Years) 

Net Costs (SKI  Constant Ool Lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 318 2,428 0 
Person 0 0 30 
Overhd 83 62 277 
Moving 0 0 725 
Missio 0 0 0 
Other 1,615 0 0 

TOTAL 2,016 2,490 1,032 -180 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En 1 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 6 0 
En 1 0 0 24 0 
Stu 0 0 0 0 
Civ 0 0 13 0 
TOT 0 0 43 0 

Total ----- 
2,747 

39 
-126 
725 

0 
1,615 

Tota l  ----- 

Beyond ------ 
0 
3 

-182 
0 
0 
0 

Sumnary: 
- - - - - - - - 
0690 DENVER OPTION 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Oata As O f  11 :01 02/09/1995, Report Created 13: 27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \ c O B R A \ P R E L I ~ \ P R E L I M ~ R \ R O C M ~  1 -B. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 318 2,428 
Person 0 0 
Overhd 83 62 
Moving 0 0 
Missio 0 0 
Other 1,615 0 

TOTAL 2,016 2,490 1,193 346 

Savings (SKI Constant Do1 la rs  
1996 1997 1998 ---- ---- ---- 

M i  [Con 0 0 0 
Person 0 0 133 
Overhd 0 0 0 
Moving 0 0 27 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 0 161 525 

Total ----- 
2,747 

572 

Tota 1 ----- 
0 

533 
1,176 

27 
0 
0 

Beyond ------ 
0 

136 
209 
0 
0 
0 

Beyond ------ 
0 

133 
392 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-0. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

Mi l i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 1,565,000 

Total - Other 1,615,000 .............................................................................. 
Total One-Time Costs 5,354,440 .............................................................................. 
One-Time Savings 

M i  li tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 5,327,368 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 213 
Data As O f  11:Ol 02/09/1995. Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~R\RDCM~ 1-8. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: REDCOM 11 DALLAS, TX 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Hoving 
Civi  l i a n  Moving 
Civ i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1,565,000 

Total - Other 1,565,000 
-----------.------------------------------------------------------------------- 

Total  One-Time Costs 2,284,496 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 27,072 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 27,072 .............................................................................. 
Total Net One-Time Costs 2,257,424 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~R\RDCM~ 1-B.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRRC DENVER, CO, CO 
(ALL values i n  Dol lars) 

Category --- ----- 
Construction 

M i  L i  ta ry  Construction 
Fami 1 y Housing Construct i on  
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - tbv ing 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 0 

Total - Other 50,000 .............................................................................. 
Total One-Time Costs 3,069,944 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i g a t i o n  Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 3,069,944 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOH 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-0. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

A L L  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
REDCOM 11 DALLAS 0 0 100 0 100 
NRRC DENVER, CO 2,647 0 0 0 2,647 

Totals: 2,647 0 100 0 2,747 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM5R\RDCMll -B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  \Con fo r  Base: REDCOM 1 1 DALLAS, TX 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 100 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 100 

A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 313 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIMSR\RDCM~ 1-0. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

MiLCon f o r  Base: NRRC DENVER, CO, CO 

A l l  Costs i n  $K 
M i  LCon Us i ng 

Description: Categ Rehab ------------- ----- ----- 
ADMINISTRATION ADMI N 0 -------------------------------------- 

Rehab 
Cost* ----- 

0 
. - - - - - - - - - 

New New Total 
MiLCon Cost* Cost* ------ ----- ----- 
13.162 2,647 2.647 ............................. 

Total Construction Cost: 2,647 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,647 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1  
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: REOCOM 1 1  OALLAS, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

6 24 0 13 

PERSONNEL REALIGNMENTS: 
To Base: NRRC DENVER, CO, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

CO 
1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- - ---- 
0 6 0 0 0 6 
0 24 0 0 0 24 
0 0 0 0 0 0 
0 13 0 0 0 13 
0 43 0 0 0 43 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

(Out o f  
1997 
---- 
0 
0 
0 
0 
0 

REDCOM 
1998 
---- 
6 
24 
0 
13 
43 

1 1  OALLAS. 
1999 
---- 
0 
0 
0 
0 
0 

TX) : 
2000 2001 Total 
---- - - - - - - - - - 
0 0 6 
0 0 24 
0 0 0 
0 0 13 
0 0 43 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NRRC DENVER, CO, CO 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

8 77 0 1 

PERSONNEL REALIGNMENTS: 
Fran Base: REDCOM 1 1  DALLAS, TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 6 0 0 0 6 
Enlisted 0 0 24 0 0 0 24 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 13 0 0 0 13 
TOTAL 0 0 43 0 0 0 43 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRRC DENVER, CO, CO) : 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 6 0 0 0 6 
Enlisted 0 0 24 0 0 0 24 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 13 0 0 0 13 
TOTAL 0 0 43 0 0 0 43 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

14 101 0 14 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-0. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
Civi  l i a n  Positions Avai table 

Tota l 
----- 

13 
1 
1 
2  
1 
8 
5  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0 0  0  0  0  0  0  
Civi l ians Available t o  Move 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 1 3 0 0 0 1 3  
Civi l ians Moving 0 0 8 0 0 0  8 
New Civi  Lians Hired 0 0 5 0 0 0  5  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 213 
Data As Of 1 1  :01 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1  
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1-8. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REDCOM 1 1  DALLAS, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lab le t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
13 
1 
1 
2  
1 
8  
5  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i l i ans  Moving 0 0 0 0 0 0  0  
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 11:01 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1-0. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OM.SFF 

Base: NRRC DENVER, CO, CO Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 40.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

13 
8 
5 
0 

0 
0 
0 
5 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Ui L l ing t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 119 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~R\ROCM~ 1-0. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 ----- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 218 2,428 0 0 
Fam Housing 0 0 0 0 
Land Purch 100 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 20 0 
Civ Ret i re  0 0 4 0 

CIV MOVING 
Per Diem 0 0 30 0 
POV M i  les 0 0 1 0 
Home Purch 0 0 84 0 
HHG 0 0 54 0 
Misc 0 0 6 0 
House Hunt 0 0 2 1 0 
PPS 0 0 0 0 
RITA 0 0 40 0 

FREIGHT 
Packing 0 0 9 0 
Freight 0 0 2 0 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemployment 0 0 3 0 
OTHER 

Program Plan 83 62 46 0 
Shutdawn 0 0 21 0 
New Hire 0 0 0 0 
1-Time Move 0 0 373 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 8 0 
POV Miles 0 0 4 0 
HHG 0 0 100 0 
M i  sc 0 0 2 1 0 

OTHER 
E l i m  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi ronmenta 1 50 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 1,565 0 0 0 

TOTAL ONE-TIME 2,016 2,490 848 0 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 1 1  
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1  -B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Env i rormen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI-- - - -  
FAM HOUSE OPS 
MM 
RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/9 
Data As O f  11:01 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~R\ROCM~ 1-0. 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($lo ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

CBR 

TOTAL NET COST 2,016 2,490 1,032 -180 -180 -180 

Tota L ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Oepar tmen t : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~R\ROCM~ 1-6. 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

. CBR 

Base: REOCOM 11 DALLAS, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 100 

OlLM 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 83 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 1,565 

TOTAL ONE-TIME 1,748 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELI MSR\ROCM~ 1-0. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: REOCOM 11 DALLAS, TX 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
00s 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 1,748 62 475 

Total ----- 
0 

Beyond 
------ 

0 

2,284 

Total ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
D&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
Enl Salary 
House A L low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11 :01 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~R\ROCM~ 1-B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: REOCOM 11 DALLAS, TX 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

Odr M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 83 

MIL PERSONNEL 
Hi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 1,565 
Land 100 

TOTAL ONE-Tl'ME 1,748 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
OdrM 

RPMA -0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

TOTAL NET COST 1 ,748 

Total ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  11 :01 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~R\ROCM~ 1-0. CBR 
Std Fctrs Fi l e  : P: \cOBf?A\N950~. SFF 

Base: NRRC DENVER, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Hove 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

co, co 
1996 ---- 

218 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmen t a l  50 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 268 2,428 373 0 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 11 :01 02/09/1995, Report Created 13:27 02/22/1995 

Department :NAVY 
Option Package : REOCOM 11 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMSR\ROCM~ 1-B.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NRRC DENVER, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

co, CO 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 268 2,428 71 9 346 346 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~R\RDCM~ 1-8. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRRC DENVER, 
ONE-TIME NET ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

co, co 
1996 ---- 

Total ----- 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 268 2,428 71 9 346 346 346 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\ROCM~ 1-9. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdckcn: Yes 

Base Name Strategy: 
------ --- --- ------ 
REDCOM 11 DALLAS, TX Closes i n  FY 1998 
NRRC DENVER, CO, CO Realignment 

Sunary: - - - - - - - - 
0698 DENVER OPTION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
REDCOM 11 DALLAS, TX NRRC DENVER, CO, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDCOM 11 DALLAS, TX t o  NRRC DENVER, CO, CO 

O f f i ce r  Positions: 
Enl is ted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 11 DALLAS, TX 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i  i Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: --------- 
788 mi 

RPHA Non-Payroll ($K/Year): 
CamKInications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pay r o l l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeminer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM5R\RDCMll -B.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRRC DENVER, CO, CO 

Total O f f i ce r  Employees: 8 RPMANon-Payroll ($K/Year): 
Total Enl isted Employees: 7'7 Comnunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total Civi  l i a n  Employees: 1 BOSPayroll ($K/Year): 
M i  l Fami l i e s  L iv ing On Base: 0.0% Fami l y  Housing ($K/Year): 
Civi  t ians Not U i  l l i ng  To Move: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avail: 0 CHAMPUS In-Pat ( $ N i s i  t )  : 
Enl isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Faci l it ies(KSF1: 127 CHAMPUS s h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 205 A c t i v i t y  Code: 
Enl isted VHA ($/Hor\th): 126 
Per Oiem Rate ($/Day): 115 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - OYWMIC BASE INFORMATION 

Name: REDCOM 11 DALLAS, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 1,565 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 100 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc( $K) : 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l ShutDckn(KSF) : 17 PercFamilyHousingShutOohn: 

Name: NRRC DENVER, CO, CO 

1-Time Llnique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(fK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (7.1: 
M i  [Con Cost Avoidnc(fK1: 
Fam Hwsing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOohn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDcun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REDCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-0. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NRRC DENVER, CO, CO 

Description Categ New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATION ADMIN 13,162 0 0 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  lCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary ($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
AvgUnernployCost($/Ueek): 174.00 
Unemployment E l ig ib i  Lity(Ueeks): 18 
Civi  l i a n  Salary ($/Year) : 50,827.00 
Civi  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hcme Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Hcme Value Reimburse Rate: 22.90% 
HAP Homeawner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hcmeawner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  LCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  li an (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  L L ight Vehicle($/Mi Le): 
HeavylSpec VehicLe($/Mile): 
POV Reimbursement ($/Mi Le) : 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:Ol 02/09/1995, Report Created 13:27 02/22/1995 

Department : NAVY 
Option Package : REOCOM 11 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~R\RDCM~ 1-B.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n  i ca t i ons Fac i 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i es  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM dlUM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
OptionalCategoryC ( 1 0 
Optional Category D ( ) 0 
Opt ionalCategoryE ( 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
OptionalCategoryH ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( 0 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

Gaining Base Name No. of New Units 

5-25-0520-070 

BUMED 

1 1/29/94 

4. Additional Comments: 
Both locations are with in the same housing complex. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  3 h n ~ r g  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 1 

C. Ward 
NAME (Please type or print) 

Title Date 

Resource 
Division 

Family Housing 
Department 

NAVFACF,NGCOM 
Activity 

Enclosure (1) 



24 January 1995 

MEMORANDUM FOR THE RECORD 

1. THE ATTACHED SCENARIO 5-25-0520-070A IS A CLAIMANT SUBMITTED 
SCENARIO. 

2. COBRA ANALYSIS WAS NOT EXECUTED ON THIS BECAUSE IT WAS NOT 
RESPONSIVE. THE ALTERNATE SITE SELECTED WAS NOT LIKELY TO BECOME 
AVAILABLE FOR USE. THIS WAS DISCUSSED WITH BUMED, AND THEY WERE 
AWARE OF THIS FACT, BUT SUBMITTED ANYWAY. 

3. THIS FACT WAS BRIEFED TO THE BSEC. ALSO BRIEFED WAS THAT NO 
COBRA WAS EXECUTED ON THE SCENARIO. 

MICHAEL GOLFMBIESKI 
r j  1 ' 1  : ,,--. 

I I * /-lF\-4. A !  
L H  !.!44 A> 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurdreaIignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table I-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the informatiad relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0520-070 A 

ALT-1 ADMIN 

25 NOV 94 

Table 1-C: LosindGainine Bases lnvoived in Scenario. Complete the table on the next 
page to identify "basesw involved in the closure/reaIignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i-e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specificaliy identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationlCode : 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

1 - 1  

Wi t t p  

RTmFn 

202-653-1 973 

7 

703-631-4921 . . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. m s  
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

BUMED, Wash, DC 

*THIS ALTERNATIVE CAN ONLY BE CONSIDERED IF THE U N I F O R M ~ n c l O S U R  ( I )  
SERVICES UNIVERSITY OF HEALTH SCIENCES (USUHS) HAS BEEN 
CLOSED, RELOCATED OR DOWNSIZED. 

Gaining Base(s) 

USUHS B e t h e s d a  ( N N M C )  * 

Workload/Missions 
Transferring 

Admin 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurdrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing t h s e  tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

BUMED 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading D a b  Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 -  1 . . Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - DetaiI Data 

M e  sdditiod -pies of Lhir table, or d d  rows to I t ,  u necanry, to indude esch hostnenrnt activity which will k rrtocnted. 

Mil Stu = Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT D A T ~  CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and E~uipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 24.   ern ember that. as with Table 2-A, a 

h ~ a b l e ~ m u s t  combination of losindeaining bases. The 
following explanatory information is provided. 

pl * 
a Deposition of Personnel. Transfm fie summary relocation data shown at the 

bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. identify Ur transfer of equipment and vehicles from 
one acdvity to another. Do not include equipment which will be excessed. The following - 
explanatory notes are provided: R 

8 
Mission and Support Equipment: *The t e r n  "Missionw and "Suppoa" are 

provided as broad general terms to distinguish between the types of equipnent which will be 
shipped. In terms of thetC0BR.A moving algosthms, whether equipment is listed under 
"P4ssion" or "Support" is irrelevant. ~ o n s e ~ u ~ n t l ~ ,  more attention s h l d  be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is alrkady included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

I 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sSIoped to 
the new location. 

Remember to complete the "Supporting Datan section which immediately follows the table. 

Enclosure , (2) 



BRAC-95 S-NARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 

From Losing Base: BUMED II 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as  necessary. 

Tvue of EcjuiumentNehicles Rationale for Relocating 

~ d m i n / ~ D P  Equipment Mission/function for BUMED will not 
change through relocation, if space 
becomes available at USUHS. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Position~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadfsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the ye,aC(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in EY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BiIIets/Positions N /A 

Make dditiolul copia d this hbk or dd rorr to it, aa m r y ,  to iadtude euh h-t d v i t y  with rfiminatd 
pwitiom/bllleb. 

2 - 6 Enclosure (2) - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 

Enclosure (2) - 



BRAC-95 S C E N m O  DEVELOPMENT DATA CALL 
Enclosure (3) - LOSING BASE QUESTIONS 

Table ZD: Manpower Reconciliation Data 

I I I 1 

e . .  . .,..... . Moving to 
. , (List each Gaining Base): 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001: 

F. Eliminated BilldPositiolls: ;;+ixzz~~ : 
.,, ..<.K* ~. - .,$>:,<.,: 

,, '<>:',=-> . < ~  . 

G. Remaining at Losing Bare: I I 

Officers 

176 

176. 

1. Nebraska Ave 
. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

I 1 I I 

H. Sum of Lines E F. and G: 176 48 184 408 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of biIlets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Enlisted 

4 8 

48 

176 

Enclosure (2) 

Civilians 

188 

-4 

184 

48 

Mil Stu 

184 

Total 

4 12  

408 

408 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements CMothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as ouposed to closed or realimed. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) N,A 

Losing Base Name: 

Enclosure (2) . 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior, section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identify routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, ideniify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N /  A 

- FY Cost - Description 
1. 

N / A  

Enclosure (2) 



BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or uersonnel 
savings, which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sz;ings 
directly attributable to the closure/realignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N / A  

Cost - - FY Description 
1. 

N/A 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Cost FY - - Gaining Base Description 
1. 

$2.5K 96 USUHS (NNMC) Message Center 
Printing Center 

2. $184K 9 6 USUHS (NNMC) Video Teleconferencing Equip. 

2 -  11 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBR4 algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommu~cations costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the 'type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting h m  the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is Included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 1 2  : Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

N /A Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) - 

Gaining Base ,* 

1. 

FY 1997 FY 1996 

Description: 
I 

FY 1998 

2. 
I 

FY 2001 
and 

Beyond 
FY 1999 

Description: 

3. 

Description: 

4. 

Description: 

FY 2000 

5 .  I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/reaIignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

N /A Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Enclosure (2) - 

FY 2000 Gaining Base 

1. " 

FY 1997 
FY 2001 

and 
Beyond 

FY 1996 

Description: 

2. 

Descnptlon: 

3. 

Description: 

4. 

Description: 
L 

5.  

FY 1998 

Z 

FY 1999 

Dcscription: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc, For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, d l  of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N /A 

Annual Cost - FY Description 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beein and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionshillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on (Saining Base tables (Enclosure 
(3)). 

Losing Base: N /A 

Annual Savings - FY Description 
1. 

Enclosure (2) . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N / A  

Revenues No. of Acres 
1. 

Rationale 

4 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here wruld be a planned "Other Procurement accour~t" 
purchase of a computer system, which o.511 no longer be required as a result of the 
closurdrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: N/A 

Cost - FY - One-TimdRecumnq Explanation 
1. 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 
N /A 

Enclosure (2) - 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dvnamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of 
this enclosure as necessary. Tables included in &us enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately fc!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

USUHS ( N N M C )  

I .  

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer Oby year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - FY Location 
1. N/A 

Description 

Enclosure (3) 
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ENCLOSURE (32 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs, which are calculated 
autornaticall~ by the COBRA algorithms, nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: USUHS (NNMC) 

Cost - - FY , ,Description 
1. 3883 96 Relocate/Add data lines for MED-OA (office automation) 

2. 15K 9 6 Relocate/Add data lines for TFMMS (manpower sys) 

3. 15K 96 Relocate/Add data lines for stars/PCIPS (accounting sys) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the ciosure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - Description 
1. 

N/ A 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new pennits, etc. 
Identify belcw any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N /A - 

Cost - - FY Description 
1. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaking base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will bepin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: 

Annual Cost - FY Description 
1. 

3 - 3 .. Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will b e h  and describe the nature of the savings. Only savings directly 
attributable to the closurejrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

N/A Gaining Base: 

FY Annual Savin~s - Description 
1. 

N /A .' 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur aild a brief description identifying why the land needs to be purchased. 

Gaining Base: 

Cost No. of Acres - Description 
1. 

N /A 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B -. Militarv Construction Rwuirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

# 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Squarc Yards 
FB - Feet of Berthing 
SF - Squarc Feet 
BL - B m l s  

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in squarc yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - B q c k s ,  Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feer 

Dining Facilities - Enlisted Mess Hall, shown in squale feet. 

Personnel Support - Fire, Police, Family Service Centcrs, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, ~erminal Equipment, Radar Air Traff~c Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

(1 category (unit) New Construction I Rehabilitation I Comment 
Rquimmmt 

- 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) - 
Other Operations (SF) 

Adrninistridtive (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

(I Ship Maintenance (SF) 11 

--. 

116K (SF) 

-- -- - 

Other: 
$ 
$ 

Renovate 20% of USUHS 

(approx 2.8 mil) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Please see attached 

-- 
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MED 433 
25 NOV 94 

From: MED 43 
To: MED 824 

Subj: PROPOSED BRAC SCENARIO 5-25-0520-070-B PROJECTED IMPACTS 
TO RELOCATE BUMED TO USUHS, BETHESDA 

1. If the Uniformed Services University of Health Sciences 
(USUHS) is decommissioned, and all facility assets are vacated, 
the total square foot requirement for relocating BUMED to the 
compound would be well supported. Currently buildings #70, #71, 
#72 and #73 comprise over 1 million GSF of classroom and 
laboratory space. 

2. The requirement for BUMED relocation of 404 personnel is 
approximately 1 16,000 GSF of administrative and support space. 
Renovating a determined 20% of USUHS facilities at $6O/GSF (plus 
contract, design, supervision/oversight and contingency) will 
require an estimated $2.8M in one time costs to support this 
relocation scenario. 



I ce&fy that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 1 

MAJOR CLAIMA 

HAROLD M. K O E N I G ,  RADM, MC, USN X - 
NAME (Please type or print) Signature 
ACTING C H I E F  BUMED x /2-2 97 
Title Date 

BUREAU O F  M E D I C I N E  AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

JK A. EARNER 
- 

NAME (Please type or print) Signature 
/ / 

Title Date 



: 

BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

Relocate BUMED to Nebraska Avenue. 

5-25-0520-070 

ALT 1 - ADMIN 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0520-070A. 

- 

1200 EST, 26 November 1994 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00018 BUMED 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMF'TICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC - 
N 00018 BUMED 

PLANNED FORCE 
-OR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

C L A I W  OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

BUMED 172 48 188 0 0 0 -4 0 172 48 184 0 

N 45440 BUMEDIRPN BUMED 4 0 0 0 0 0 0 0 4 0 0 0 

TOTALS r 176 48 188 0 0 0 -4 0 176 48 184 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~ a c i l i t y  Square Feet ( i n  thourandrr): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table($, which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
mole BUMED BUMED I o o 2924 o 1 o o o o 1 o o 2924 o j 

Page 1 

TOTALS r 0 0 2924 0 0 0 0 0 0 0 2924 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
0 0 0 1 8  BUMED 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
BUMED 23 23 0 5 



Department of  the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
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i 

1-b l~urnber of Pages, including cover page: I, 1 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenar~o Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenarro may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurdrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUEDATEHASBEENEXTENDEDTO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/reaiignment scenario. Tables included in this enclosure are 1 -A, 1 -B and I -C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
farniiiar with the informatiori relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting .docurnentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0520-070/0 9 1 

ALT 1 - ADMIN 

25 NOV 94 

Table 1-C: Losin~lGainin~ Bases ~nvolved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closUTt/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 
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703-631-4921 . . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

BUMED , Wash. , DC 

Enclosure (1) 

- - 

Gaining Base(s) 

NAVSECGRU N e b r a s k a  Ave 

WorkloadflMissions 
Transfemng 

ADMIN 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a sevarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignrnent scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The frrst five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and wiil be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sevarate copy of both of these two tables must 
be completed for each p& of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thzse tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base: Make additional copies of 
these two tables as necessary. 

BUMED, Wash., DC 

Table 2-A: Disvosition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 -  1 . Enclosure (2) - . -. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additiod of this tsblr, or d d  ruws to iS rr m r y ,  to indude uch hodenant  d t ) .  whfch .rill k mi-led. 

Mil Stu = MUituy Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seDarate 
Table 2-B must be com~leted for each combination of losinglgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general tern!$ to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: BUMED II 1) To Gaining Base: BUMED, N e b r a s k a  A v e  11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eauioment/Vehicles Rationale for Relocating 

Total 

176 

48 

188 

5 

A D P l I N / A D P  Equipment 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Mission/function of BUMED will not change 
through relocation. 

1998 

Enclosure (2) 

1996 

1 7 6  

48 

188 

5 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data - 

Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario. 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year($? in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure- (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billetsffositions N /A 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity with eliminated 
positionslbillets. 

Enclosure (2) 

Total 

Civilian I 

ZOO0 1999 

Losing 

UIC 2001 

Base Same. 

Name 1997 1998 Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

~nlisied 

Civilian 

Offlcer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manuower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. 
"End FY 2001 ". 

.' 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Moving to 
(List each Gaining Base): 

Total 

4 1 2  

-4 

408 
J 

1. USUHS Bethesda ( N ~ M C )  

2. 

3. 

4. 

5. 

A. Begin FY 1996: 

B. Force Structure 
Changes (+/-) : 

C. Prior BRAC 
Changes (4-): 

D. End FY 2001: 

" . ,  < ' . .,. . . , * , .- 
A,. ., , . , , ,., ' . 
\ , . '4." -:.: ' ?  ,. . . ... :;, ... . . 5 

, . 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated BillctsPositions: 

Notes: Do not N1 in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Enlisted 

4 8 

48 

Officers 

176 

176 

176 

H. Sum of Lines E F, and G: 

2 - 8  Enclosure (2) 

; " ' :  - 
. ,,..A**, . *, . . ,- . :: . * + ,.. .,. , . . .. . '.. . ,..,. 

--A a*., 
.- s d d  .-.. ..:- ,., + -2i . . . . 

176 

Civilians 

188 

-4 

184 

4 8 

G. Remaining at Losmg Base: 

176 

Mil Stu 

. *'>a+.\-."x 9 , 
, . ...,..-,*,. . >, . . . .  
., . . .>Y: ,,-, :-.ii:. , .  

1 

4 8 

184 

48 

>,,&y;.:&.,: . -  . . A  . . .. . .... 
: ,T."" , > . . .  " 
. ' , :..--. _ . ,..< 

i, " ' 

408 

184  

184 408 

. .; . . . .-r. . . . . 
. .  . , ' .  > 

. . 

408 



BRAC-95 S C E N A ~ O  DEVELOPMENT DATA CALL 
Enclosure ( 2  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call taskings will identifk~ if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that wiIl be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) N / A  

11 1I 
(1 Losing Base Name: 11 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automaticallv by the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed sevaratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: None 

Cost - - FY Descrivtion 
1. 

N / A  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Saving. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only scings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NONE 

Cost - - FY Description 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Cost FY - - Gaining Base Description 
2.5, 96 Nebraska Ave Message Center 

Printing Center 

2. 184K 96 Nebraska Ave Video Teleconferencing Equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identif~ those 
changes in mission costs that result from the closureireali~nrnent action. but are not counted 
else~vhere in this data call response or COBRA algorithms. For example. do not include 
changes in non-payroll Base Operating Support (BOS). Family Housing Operations. housing 
allo\vances. CHAhIPUS costs/savings. or salary savings for eliminated positionsi'billets. all of 
Lvhich are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases. economies of 
scale. changes in travel requirements. differences in Lvage grade labor rates or locality pa) 
differentials. changes in the amount of mission work performed on contract. and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base. the following information is provided below. 
Calculations should take into Gonsideration both economies of scale and differences in 
operating costs. Remember. any salar!. sa~~ings  resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First. identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable: use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up. and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work. using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also. include contract costs in this analysis. but unless cost changes are 
identifiable. assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore. data used in these calculations must be 

2 - 12 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify an). net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: N/A  

Enclosure (2) 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 FY 1997 Gaining Base 

1. 

" FY 1996 
FY 2001 

and 
Beyond 

FY 1999 FY 2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify an! net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases. identify the name 
of the gaining base where the workload will be transferred (if applicable). cost decreases b! 
year and describe the nature of the cost decrease. If this worksheet is filled in. pro\.ide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: N /A 

Enclosure (2) 

Gaining Base 

I .  

Description: 
I 

3 -. 

Description: 

J .  

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 FY 1996 FY 200C FY 1997 
FY 200 1 

and 
Beyond 

FY 1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equipment, etc. For each cost. identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N /A 

Annual Cost - FY Description 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations. housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: N /A 

Annual Savings - FY Descriution 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds. if identifiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However. if unusual circumstances warrant. identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N /A 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here must 
not include any funds. regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system. which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in nature. 
and the nature of the cost avoidance. 

Losing Base: N / A  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed. then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: N /A 

Facility KSF Shutdown: N/A 

Enclosure (2) 



BRAC-95 SmNARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through j. above in 
the following table. Note that all enaies must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately fc,!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

BUMED, Nebraska Ave 

a. Other o n e - ~ i m e ' u n i ~ u e  Costs. This item has been divided into two sections. 
m. separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Location 
1. 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/reaiignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA aleorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when trzasferring data to Summary Table. 

Gaining Base: D E D  - Nabraska AVP 

Cost - - FY , Descrivtion 
1. 388K 96 Relocate/Add data lines for MED-OA (office automation) 

2. 15K 96 Relocate/Add data lines for Tm1S (manpower sys) 

3. 15K 9 6 Relocate/Add data lines for stars/PCIPS (accounting sys) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 
personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered in the lo sin^ base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - - FY Description 
1. 

N/ A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N / A  

Cost - - FY Description 
1. . . 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing,Base tables (Enclosure (2)). 

Gaining Base: N / A  

Annual Cost - FY Descri~tion 
1. 

.. Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment, etc. For the savings. identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets. all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: N / A  

Annual Savings - FY Descriution 
1. .' 

f. Land Purchases. Identify an!, land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: N / A  

Cost No. of Acres - Descriution 
1. 

N  /A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: BUMED - ,, A A 

Enclosure (3) 

1999 2000 1998 

d. 

e. 

f. 

2001 

a. 

b. 

c 

Total 

4 18K 

1996 

418K 

N/  A 

. . 
N/  A 

One-Time 
Unique 
Cosls * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs N / A  

1997 

Misc. 
Recurring 
Savings 

Land 
Purchases 

N/A 

N/ A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table. they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. .. 
The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barrack:, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
i 

square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
I 
Gaining Base Name: BUMFo - 

II I I 1 Category (Unit) New Consauction I Comment 
Requirement 

I Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Adminis trdtive (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

--- 

Dining Facilities (SF) 

- -- 

Personnel Support (SF) 

Communications (SF) 

31K (SF) 85K (SF) ~enovate/build for BUMED 

(total cost is approx 

$19.514. ) 

Ship Maintenance (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 

* Please see attached 

Enclosure (3) 



I ce&fy that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

/' 

HAROLD M.  K O E N I G ,  RADM, MC, USN 

NAME (Please type or print) 
A C T I N G  C H I E F  BUMED 

Title Date 

BUREAU OF M E D I C I N E  AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIO 

AM A. EARNEtq , , a 

1 

NAME (Please type or print) 
- 

Signature 

/ 
Title Date 



COBRA REALIGNMEXI SUMFLWY (COBRA vS. 08) - Page 1/2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 

Final Year : 1996 
ROI Year : 2008 (12 Years) 

NPV in 2015 ($K) : -10,350 

1-Time Cost (SKI : 20,624 

Net Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

Mi lCon 19,626 0 

Person 0 0 

Overhd 984 -2,201 

Moving 290 0 
Missio 0 0 

Other 418 0 

Total 
- - - - -  

19,626 
0 

-9,896 
290 

0 
418 

Beyond 
- - - - - -  

0 
0 

-2,170 
0 
0 
0 

TOTAL 21,319 -2,201 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 176 
En1 4 8 
Stu 0 
Civ 184 
TOT 408 

Summary : 
- - - - - - - - 

ADMIN ALTERNATIVE 1: SPAWAR REMAINS AT NDW 



COBRA REALIGNMENT S W Y  (COBRA v5.08 - Page 2/2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P: \COBRA\PRELIM\PRELIM~\BUMED~. CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 19,626 0 
Person 0 0 
Overhd 984 695 
Moving 290 0 
Missio 0 0 
Other 418 0 

Total 
- - - - -  
19,626 

0 
4,582 
290 
0 

418 

Beyond 
- - - - - -  

0 
0 

726 
0 
0 
0 

TOTAL 21,319 695 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
0 

2,896 
0 
0 
0 

Total 
- - - - -  

Beyond 
- - - - - -  

TOTAL 0 2,896 



TOTAL ONE-TIME COST REPORT (COBRA V5.08) - Page 1/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - -  - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 418,000 

Total - Other 418,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 20,623,751 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coats 20,623,751 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 579,411 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coats 579,411 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, DC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 418,000 

Total - Other 418,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 20,044,340 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Coats 20,044,340 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BuMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
BUMED 0 0 0 0 0 
NEBRASKA AVE 19,626 0 0 0 19,626 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 19,626 0 0 0 19,626 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NEBRASKA AVE, DC 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
REKAB/BUILD BUMED ADMIN 85,000 13,205 31,000 6,421 19,626 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 19,626 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 19,626 

All MilCon Costs include Design, Site Preparation, Contingency Pla~ing, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.081 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

DepartIIIent : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BWDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: BUMED, DC 

BASE POPULATION (FY 19961 : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

176 48 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

188 

FORCS STRUCI'URE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians -4 0 0 0 0 0 - 4 
TOTAL - 4 0 0 0 0 0 - 4 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

176 4 8 0 

Civilians 
- - - - - - - - - -  

184 

PERSONNEL REALIGNMENTS: 
To Base: NEBRASKA AVE, DC 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 176 0 0 0 0 0 176 
Enlisted 4 8 0 0 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 

TOTAL PERSONNEL REALIGNMENTS (Out of BUMED, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 176 0 0 
Enlisted 48 0 0 
Students 0 0 0 
Civilians 184 0 0 
TOTAL 408 0 0 

DC) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 176 
0 0 0 4 8 
0 0 0 0 
0 0 0 184 
0 0 0 408 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: NEBRASKA AVE, DC 

BASE POPULATION (M 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  ----------  - - - - - - - - - -  

139 6 8 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

603 

PERSONNEL REALIGtWEWIS : 
From Base: BUMED, DC 

1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- ---- - - - -  - - - -  - - - - - - - a - 

Officers 176 0 0 0 0 0 176 
Enlisted 4 8 0 0 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NEBRASKA AVE, DC): 
1996 1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 176 0 0 0 0 0 176 
Enlisted 48 0 0 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5 .08 ) - Page 1/3 
Data As Of 07:03 02/08/1995. Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.001 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.001 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIFNENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Nor all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPAm REPORT (COBRA V5.08)  - Page 2 / 3  
Data As Of 07:03  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 0 3  02 /08 /1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\NBSOM.SFF 

Base: BUMED, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  
CivsNotMoving (RIFs)* 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
CivsNotMoving(RIFs)* 6 . 0 0 %  0  0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0 0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NEBRASKA AVE, DC Rate 
- - - -  

CIVILIAN POSITIONS R€ALIGNING OUT 
Early Retirement' 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
std Fctrs File : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Furch 
o m  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
KHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: BUMED 
: P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
: P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RErnINGSAvES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL REClJR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: BUMED 
: P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
: P:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: BUMED, DC 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 5/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
REmINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 579 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 2,896 2,896 2,896 2,896 2,896 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/9 
Data AS of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK)  - - - - -  
FAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 579 -2,896 -2,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Base : NEBRASKA 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o w  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

AVE, DC 
1996 Total 

- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, 
RECURRINGCOSTS 
- - - - -  (SIC)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 20,739 695 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base : NEBRASKA AVE, DC 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 19,626 
Fam Housing 0 
o w  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 418 
Land 0 
TOTAL ONE-TIME 20,044 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 20,739 695 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
0f:ion Package : BUMED 
S..snario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BUMED , DC 
NEBRASKA AVE, DC 

Strategy: 
- - - - - - - - -  
Closes in FY 1996 
Realignment 

summary : 
- - - - - - - - 

ADMIN ALTERNATIVE 1: SPAWAR REMAINS AT NDW 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BUMED, DC 

To Base: 
- - - - - - - - 
NEBRASKA AVE, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BUMED, DC to NEBRASKA AVE, DC 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 176 0 0 0 
Enlisted Positions: 48 0 0 0 
Civilian Positions: 184 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 5 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUMED, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Baee: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing W t a  Avail: 
Total Base Facilitiem (ItSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance: 
- - - - - - - - - 

4 mi 

RPMA Non-Payroll ($K/Year) : 
Co~ications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Houaing ($K/Year) : 
Area Cost Factor: 
CHAMPVS In-Pat ($/Visit) : 
CIW4PUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Bxplanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:03 02/08/1995. Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coB~\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NEBRASKA AVE, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BUMED, DC 
1996 
- - - -  

l-Time Unique Cost ($K) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost (SKI : 187 
l-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (2) : 0 2 
Shutdown Schedule (2) : 02 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name : NEBRASKA AVE, DC 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($10 : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($10 : 
Activ Mission S a w  ($A) : 
Misc Recurring Coat (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SIC) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 0 2 0 2 
0 2 0 2 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- - - - -  - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 0 2 0 2 
OI 0% 0% 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std FCtKS File : P:\COBRA\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : BUMED, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Stmc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name : NEBRASKA AVE , DC 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
REHAB/BUILD BUMED ADMIN 31,000 85,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Yearl: 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.002 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarter* (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RFT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
AirTransport ($/PassMile): 0.20 
Misc Exp ($/Direct Employ1 : 700.00 

Equip Pack & Crate ($/Ton1 : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
W V  Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost ( $ 1  : 4,527 .OO 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LEI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( I 

Category UM $/UM 
- - - - -  - - -  - - - -  
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( I 
Optional Category H ( ) 

Optional Category I [ ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( ) 

Optional Category Q ( I 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

CHANGED Z MILITARY FAMILIES LIVING ON BASE FROM 11% TO ZERO AT EACH SITE 

TO PRECLUDE MODEL'S ALGORITHMS INCREASING VHA COSTS. 



7ocuiiient S eparator 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2010 (11 Years) 

NPV in 2015 (SK) : -4,718 
l-Time Cost ($K) : 14,081 

Net Costs (SK) Constant Dollars 
1996 1997 
-.-- - - - -  

MilCon 517 0 
Person -298 -647 
Werhd 90 51 
Moving 58 0 
Missio 0 0 
Other 0 0 

Total 
- - - - -  

Beyond 

TOTAL 367 -596 

Total 
-.... - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 8 0 
Civ 7 0 
TOT 15 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - . 
070/071 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

Mi lCon 517 0 

Person 3 9 0 
Overhd 116 8 1 

Moving 58 0 

Missio 0 0 

Other 0 0 

TOTAL 729 81 

Savings (SK) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
0 

3,685 

3,541 
2 4 

0 

0 

Beyond 
- - - - - -  

0 
685 

1,200 
0 

0 
0 

MilCon 0 
Person 336 

Overhd 26 
Moving 0 

Missio 0 

Other 0 

TOTAL 362 677 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
. . . . . . . - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civillan PPS 
Military Moving 
Freight 
One-Tlme Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
. . . . . . . . . 

--------------------------------------------.------..-----.---..-..---.--.---. 

Total One-Time Costs 14,081,173 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 14,056,808 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, NY 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - . - . . - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 146,000 

Total - Other 146,000 
.-.--.--------------------------.-.--------------------.--..-----------------. 

Total One-Time Costs 1,006,879 
------.----.--------.------------------------..-----------------.--.---------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------------------.------------------------- 

Total One-Time Savings 24,365 
----------------------------------------.------------------------------------- 

Total Net One-Time Costs 982,515 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST,CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: NMCRC PROVIDENCE RI, RI 
(All values in Dollars) 

Category 
- - - - . - - - 
Construction 
Mllitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Clvillan RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
--.- . - . . . . . . - 

.............................................................................. 

Total One-Time Costs 13,074,293 

One-Time Savings 
Milltary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
-.---.------------------------------------------------------------------------ 

Total Net One-Time Costs 13,074,293 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: RSNYK, NY 
(All values in Dollars) 

Category 
- - . - - - - - 
Construction 
Military Construction 
Famlly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
.... - . . . - - - - - 

--..---.---------.-.-------.----.----.---------..----------..---------..---.-- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.---------.-------------------------------- 

Total One-Time Savings 0 
-.---.----------------------------------------------------------------.------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenarlo File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: DCMAO (LEASE), NY 
(All values in Dollars) 

Category 
. . - . . - - - 
Construction 
Military Constructlon 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
...- . . . - . . . - - 

-..-~~.--..-.----------------.-..-.--------------------.--.-.--.--..---------- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.-..------------------------------------------------------ 

Total One-Time Savings 0 
--...-.-----------------------------------.----------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD (LEASE) , NY 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Clvilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
..-. . . . . . - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------.-----------------.-.------------..-.------------.--..----------------- 

Total One-Time Costs 0 
------------------------------.-.----------------...--.-----------.---.------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs In $K 

Base Name 
. . - - - - - . . 

Total IMA Land Cost Total 
MilCon Cost Purch Avoid Cost 
----.- - - - -  ----. ..... - - - - -  

1ST MCD GARDEN CITY 0 0 0 0 0 
NMCRC PROVIDENCE RI 6,257 0 0 0 6,257 
RSNYK 0 0 0 0 0 
DCMAO (LEASE ) 0 0 0 0 0 

1ST MCD (LEASE) 0 0 0 0 0 
- -  >....-.-----.-...--.-...---......------..-------.-------.----....--.....---. 

Totals : 6,257 0 0 0 6,257 



MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 2/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST,CER 
Std Fctrs File : P:\COBRA\N950M.SFF 

MllCon for Base: NMCRC PROVIDENCE RI, RI 

All Costs in $K 

Description: 
--------.---- 

TACT VEH PARKING 
VEH MAIN FACILITY 
RESERVE TRAIN BLDG 

MilCon Using Rehab New New Total 
Categ Rehab Cost* MilCon Cost* Cost* 
----. ---.- - - - - -  - - - - - -  ---.. - - - - -  
HORIZ o n/a 10,750 n/a 376 
MAINT 0 0 2,844 560 560 
SCHLB 9,000 1.406 18,790 3,915 5,322 

---..------.--.-..--.--------.... --------.-------.-.---...- 

Total Construction Cost: 6,257 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
...-----...-.-------..-----...-...---.-- 

TOTAL : 6,257 

' All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 0 7 : 1 4  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 1 9  021 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: 1ST MCD GARDEN CITY, NY 

BASE POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: NMCRC PROVIDENCE RI, RI 

1996 1 9 9 7  1998 1999 2000 
...- ..-. ..-. ...- -.-- 

Officers 0  0  0  3 0  

Enlisted 0  0  0  2  4  0  

Students 0  0  0  0  0  
Civilians 0  0  0  0  0  

TOTAL 0  0  0  27 0  

TO Base : RSNYK, NY 
1 9 9 6  1 9 9 7  1998 1999 2000 
.... .-.. ---. - - - -  ---. 

Officers 0  0  5 0  0  
Enlisted 0  0  1 4  0  0  

Students 0 0  0  0  0  
Civilians 0  0  2  0  0  
TOTAL 0  0  2 1  0  0  

To Base: DCMAO (LEASE) , NY 
1 9 9 6  1997 1998 1999 2000 
-.-. ---. - - - -  - - - -  - - - -  

Officers 0  0  2  0  0  

Enlisted 0  0  0  0  0  

Students 0  0  0  0  0  

Civilians 0  0  2 2 5  0  0  

TOTAL 0  0  2 2 7  0  0  

To Base: 1ST MCD (LEASE), NY 
1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 
--.- -.-- - - - -  - - - -  - - - -  

Officers 0  0  1 9  0  0  

Enlisted 0  0  4 1  0  0  

Students 0  0  0  0  0  
Civilians 0  0  1 9  0  0  

TOTAL 0  0  79  0  0  

TOTAL PERSONNEL REALIGNMENTS (Out of 
1 9 9 6  1 9 9 7  
- - - -  - - - -  

Officers 0 0 
Enlisted 0  0  
Students 0  0  

Civilians 0  0 
TOTAL 0  0  

1ST MCD GARDEN CITY, NY): 
1998 1 9 9 9  2000 
- - - -  ---. - - - -  

SCENARIO POSITION CHANGES: 
1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 
- - - -  - - - -  - - - -  - - - -  .--- 

Officers 0  0  0  0  0  

Enlisted -8  0  0  0  0  

Civilians - 7  0  0  0  0  

TOTAL - 1 5  0  0  0  0  

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

Civilians 
.-.------. 

253 

2 0 0 1  Total 
- - - - - - - - - 

0 3 

0  24 
0  0  
0  0  
0  2 7  

2 0 0 1  Total 

2 0 0 1  Total 

2 0 0 1  Total 
- - - - - - - - - 

0  1 9  
0  4 1  
0  0  
0  1 9  
0  7 9  

2 0 0 1  Total 

Civilians 
- - - - - - - - - -  

0  



PERSONNEL SUMMARY REPORT (COBRA V5.08) - Page 2 
Data As Of 0 7 : 1 4  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 1 9  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\cOBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NMCRC PROVIDENCE RI, RI 

SASE POPULATION IFY 1 9 9 6 ,  Prior to BRAC Action) : 
Officers Enlisted Students 
-.-..---.- ...-.--.-- .-..-..--. 

4  25 0  

Civilians 
.--..--.-- 

2  

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1 9 9 6  1 9 9 7  1998 1999 2000 2 0 0 1  Total 
---. --.- - - - -  ..-- - - - -  - - - - - - - - - 

Officers 0  0  0  3 0  0  3 

Enlisted 0  0  0  2  4  0  0 24 

Students 0  0  0  0  0 0  0  

Civilians 0  0  0  0  0  0  0  

TOTAL 0  0  0 2  7 0 0 2 7  

TOTAL PERSONNEL REALIGNMENTS (Into NMCRC PROVIDENCE RI, RI): 
1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  --.- ..-- -.-- - . - - . - - - - 

Officers 0 0  0 3 0  0  3 

Enlisted 0  0  0  2  4  0  0 2 4  

Students 0 0  0  0  0  0  0  

Civilians 0  0  0  0 0  0  0  

TOTAL 0  0  0  2  7  0  0  2 7  

BASE POPULATION (After BRAC Actlon): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: RSNYK, NY 

BASE POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action) : 
Officers Enlisted Students 
.--------- - - - - - - - - - -  --.------- 

0  0  0  

Civilians 
--.---.--- 

2  

Civilians 
.---.----- 

0  

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1 9 9 6  1 9 9 7  1998 1999 2000 2 0 0 1  Total 
.--. - - - -  - - - -  - - - -  - - - -  . . - - - - - - - 

Officers 0  0  5  0  0  0  5  

Enlisted 0  0  14 0  0  0  1 4  

Students 0  0  0  0  0  0  0  
Civilians 0 0 2 0  0 0  2 

TOTAL 0  0  2  1 0  0  0  2 1  

TOTAL PERSONNEL REALIGNMENTS (Into RSNYK, NY): 
1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0  0  5 0  0  0  5 

Enlisted 0  0  1 4  0  0  0  1 4  

Students 0  0  0  0  0  0  0  

Civilians 0  0  2 0  0  0  2  

TOTAL 0  0  2 1 0  0  0  2 1  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 1 4  0  

Civilians 
- - - - - - - - - -  

2 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  - Page 3 
Data As Of 0 7 : 1 4  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 1 9  02 /08 /1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: DCMAO (LEASE), NY 

BASE POPULATION (FY 1 9 9 6 ,  Prlor to BRAC Action) : 
Officers Enlisted Students 

.-.----..- --.----.-- 

0  0  0  

Civilians 
..---...-- 

0  

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1996 1 9 9 7  1998 1 9 9 9  2000 2 0 0 1  Total 

Officers 0  0  2  0  0  0  2  
Enlisted 0  0  0  0  0  0  0  

Students 0  0  0  0  0  0  0  

Civilians 0  0  225  0  0  0  225  
TOTAL 0  0  227  0  0  0  227  

TOTAL PERSONNEL REALIGNMENTS (Into DCMAO (LEASE), NY) : 
1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  ---. .--- -..- . - . - . . - - . 

Officers 0  0  2  0  0  0  2  
Enlisted 0  0  0  0  0  0  0  

Students 0  0  0  0  0  0  0  
Civilians 0  0  225  0 0  0  225  

TOTAL 0  0 227  0 0  0  227  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
...--.---- --.------- 

2  0  

PERSONNEL SUMMARY FOR: 1ST MCD [LEASE), NY 

Students 
..---..--- 

0  

BASE POPULATION (FY 1996,  Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
.-.--...-- 

225 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  ---. - - - -  - . - - - - - - - 

Officers 0  0  1 9  0  0  0  1 9  

Enlisted 0  0  4 1  0  0 0 4 1  

Students 0  0  0  0  0  0  0  
Civilians 0  0 19 0  0  0  1 9  
TOTAL 0 0  7  9  0  0  0  7 9  

TOTAL PERSONNEL REALIGNMENTS (Into 1ST MCD 
1 9 9 6  1 9 9 7  1998 
- - - -  - - - -  - - - -  

Officers 0 0  1 9  
Enlisted 0 0  4 1 

Students 0 0  0  
Civilians 0  0  1 9  
TOTAL 0  0  7 9  

(LEASE) , NY : 

1 9 9 9  2 0 0 0  2 0 0 1  Total 
- - - -  - - - -  - - - - - - - - - 

0  0  0  1 9  
0  0  0  4 1  
0  0  0  0  
0  0  0  1 9  
0 .  0  0  7 9  

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 9  4 1  0  

Civilians 
--.------- 

1 9  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data AS of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Clvs Not Movlng IRIFs) *I 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 246 0 0 0 246 
Civilians Moving 0 0 246 0 0 0 246 
New Civilians Hired 0 0 0 0 0  0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0  0 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retrrement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 3/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, RI Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Ret~rement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIPS) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 

Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4 / 6  

Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Crvs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----. 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0  2 
Civilians Moving 0 0 2 0 0 0  2 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 5/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: DCMAO (LEASE), NY Rate 
...- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civillan Turnover* 15. 00% 
ClvsNotMoving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
---.- 

0 
0 
0 
0 
0 

0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 225 0 0 0 225 
Civilians Moving 0 0 225 0 0 0 225 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD (LEASE). NY Rate 
-... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFsl* 6.00% 
Crvilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 19 0 0 0 19 
Civilians Moving 0 0 1 9 0 0 0 1 9  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
.-..- ( S K I  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data AS Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
: P:\COBRA\N95OM,SFF 

Total 
...-. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - 
Data As Of 07:14 02/08/1995, Report Created 07:19 

Page 2/18 
02/08/1995 

Department 
Optlon Package 
Scenario File 
Std Fctrs File 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIM5\MCDIST,CBR 
: P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
--.-- (SKI - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
..-.. (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
....- 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
.---. ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M11 Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 367 -596 5,845 5,926 -1,319 -1,319 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 4/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD 
ONE-TIME COSTS 
..--- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

GARDEN CITY, 
1996 
--.- 

Total 
...-- 



APPROPRIATIONS DETAIL REPORT ICOBRA v5.08) - Page 5/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, NY 
RECURRINGCOSTS 1996 1997 
--... (SK) - - - - -  - - - -  -... 

FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 
OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 0 

Total Beyond 
-.---- 

0 

TOTAL COSTS 212 81 508 206 0 0 

ONE-TIME SAVES 
..-.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
---.- 

RECURRINGSAVES 
..-.- ($I0 - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
-.---- 

0 

TOTAL SAVINGS 362 677 778 1,663 1,885 1,885 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  .-.. 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 
0 &M 
Civ Retir/RIF 2 4 
Civ Moving 58 
Other 119 

MIL PERSONNEL 
Mil Moving 11 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 212 

RECURRING NET 
..--- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unive Other 
TOTAL RECUR 

TOTAL NET COST -150 -596 -270 

Total 
..--. 

0 
0 

24 
185 
537 

8 9 

0 
0 
0 

146 
0 

982 

Total 
..--- 

0 

-777 
-2,735 

0 
0 

-1,957 
0 

-1,460 
-268 

0 
0 

-28 
0 

-7,225 

-6,243 

Beyond 
. . -. - - 

0 

-224 
-969 

0 
0 

-356 
0 

-265 
-64 

0 
0 

- 7 
0 

-1,885 

-1,885 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs Flle : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, 
ONE-TIME COSTS 1996 
.-... isxi - - - - -  - - A -  

CONSTRUCTION 
MILCON 517 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
TOTAL ONE - TIME 517 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenarlo File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NMCRC PROVIDENCE RI, 
RECURRINGCOSTS 1996 
---.. ( $ K i  - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 9 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 

OTHER 
Mission 0 

Misc Recur 0 

Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
-..... 

0 

TOTAL COSTS 517 0 

ONE-TIME SAVES 
....- ( $ K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
---.. 

RECURRINGSAVES 
--.-. ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIsT,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, 
ONE-TIME NET 1996 
--.-- ( S K I  - - - - -  .... 

CONSTRUCTION 
MILCON 517 
Fam Housing 0 

OLM 
Civ Retir/RIF 0 
Civ Moving 0 

Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE -TIME 517 

Total 
..--. 

RECCIRRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.-.-- 

0 

Beyond 
--.--- 

0 

TOTAL NET COST 5 17 0 5,756 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 0T:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY 
ONE-TIME COSTS 
----. i$K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenarlo File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY 
RECURRINGCOSTS 
....- (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
--.... 

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
....- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
...-. 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
.----. 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY 
ONE-TIME NET 
--..- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
---.. 

Total 
- - - - -  

0 

Beyond 
--.--- 

0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: DCMAO (LEASE), NY 
ONE-TIME COSTS 1996 
---.. ( S K I  - - - - -  . -. - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 

CIV SALARY 
CLV RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 , 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 0 

Total 
--... 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: DCMAO (LEASE), 
RECURRINGCOSTS 
-. . -. ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
..---. 

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
.-..- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
...-- 

RECLTRRINGSAVES 
---.- ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
---.- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: DCMAO (LEASE) 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE -TIME 

Total 
---.- 

RECURRING NET 
----. ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
---.. 

0 

Beyond 
.----. 

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/18 
Data AS of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD 
ONE-TIME COSTS 
....- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packlng 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

(LEASE , NY 
1996 
-... 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 17/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD (LEASE), NY 
RECURRINGCOSTS 1996 
.---- ( S K )  - - - - -  .-.- 

FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unlque Operat 0 
Civ Salary 3 
CHAMPUS 3 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
...-- 

0 

Beyond 
----.. 

0 

TOTAL COSTS 0 0 360 

ONE-TIME SAVES 
.---- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECIJRRINGSAVES 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD (LEASE), NY 
ONE-TIME NET 1996 
--... (5Kl - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
---.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL NET COST 0 0 360 360 360 360 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - . - - - - - - - - - - - - - 
1ST MCD GARDEN CITY, NY Realignment 
NMCRC PROVIDENCE RI, RI Realignment 
RSNYK, NY Realignment 
DCMAO (LEASE) , NY Realignment 
1ST MCD (LEASE) , NY Realignment 

Summary : 
- - - - . - . . 
070/071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
-..---.--. 

1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
NMCRC PROVIDENCE RI, RI 
NMCRC PROVIDENCE RI, RI 
NMCRC PROVIDENCE RI, RI 
RSNYK, NY 
RSNYK, NY 
DCMAO (LEASE), NY 

To Base: 
- - - . - - - - 
NMCRC PROVIDENCE RI, 
RSNYK, NY 
DCMAO (LEASE) , NY 
1ST MCD (LEASE) , NY 
RSNYK, NY 
DCMAO (LEASE) , NY 
1ST MCD (LEASE), NY 
DCMAO (LEASE), NY 
1ST MCD (LEASE) , NY 
1ST MCD (LEASE), NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from 1ST MCD GARDEN CITY, NY to NMCRC PROVIDENCE RI, RI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from 1ST MCD GARDEN CITY, NY to RSNYK, NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- . - . - . - - - 

178 mi 
5 mi 
5 mi 
5 mi 

178 mi 
178 mi 
178 mi 

5 mi 
5 mi 
5 mi 



INPUT DATA REPORT (COBRA ~5.081 - Page 2 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from 1ST MCD GARDEN CITY, NY to DCMAO (LEASE), NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from 1ST MCD GARDEN CITY, NY to 1ST MCD (LEASE), NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: 1ST MCD GARDEN CITY. NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NMCRC PROVIDENCE RI, RI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPbT DATA REPORT (COBRA v5.08 ) - Page 3 
Data As Of 07.14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RSNYK, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civrlians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Frelght Cost ($/Ton/Mile) : 

Name: DCMAO (LEASE), NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Offlcer Housing Units Avail: 
Enlisted Housing Units Avall: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enllsted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: 1ST MCD (LEASE), NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year\ : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Yearl : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

0 
0 
0 
0 
0 

1.36 
0 
0 

0.0% 
XXXXST 

0 
0 
0 
0 
0 

1.36 
0 
0 

0.0% 
XXXXST 

0 

0 
0 
0 
0 

1.36 
0 
0 

0.0% 
XXXXST 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: 1ST MCD GARDEN CITY. 

1-Time Unique Cost ISK) : 
1-Tlme Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Movinq Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales1 (SK) : 
Construction Schedule (%I : 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: NMCRC PROVIDENCE RI, 

1-Tlme Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales1 (SKI : 
Construction Schedule ("a : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

Name : RSNYK, NY 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 0 % 
Shutdown Schedule (%I : 0 % 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
---. ..-- --.. -..- 

0 146 0 0 
0 0 0 0 
0 4 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 7 7 7 
0 0 0 0 
0 % 0% 0 % 0% 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  -.-- --.. 

0 0 6,817 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  -.-- -- - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : DCMAO (LEASE) , NY 

1-Time Unique Cost (SKI : 
1-Time Unique Save l$K) : 
1-Time Movlnq Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facll ShutDown(KSF) : 

Name: 1ST MCD (LEASE), NY 

1-Time Unique Cost (SK! : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK! : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK! : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
...- -... .--. ...- 

0 0 0 0 
0 0 0  0 
0 0  0 0 
0  0 0 0 
0 0  0  0 
0 0 0 0 
0  0 0  0  
0  0 0  0  

0  0 0  0  
0  0  0 0  

0% 0  % 0  % 0% 
0% 0% 0% 0% 

0  0 0 0  

0 0  0  0 
0  0 0  0  

0 0 0  0 
0  0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
--.. ..-- - - - -  - - - -  

0 0  0 0 
0 0  0  0  

0  0 0 0  

0  0  0 0 
0 0  0  0  

0  0  0  0  

0 0 0 0  

0 3 6 0  3 6 0  3 6 0  

0  0 0 0 

0  0 0  0  
0  % 0% 0 % 0% 

0% 0  % 0% 0  % 
0  0 0  0  

0 0  0  0 

0 0  0  0  

0 0  0  0  

0  0  0 0 
Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: 1ST M O  GARDEN CITY, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data AS of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NMCRC PROVIDENCE RI, RI 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
...---...--. .---- ---....--- -----.---..- .-..---.--..-- 

TACT VEH PARKING HORIZ 10,750 0 376 
VEH MAIN FACILITY MAINT 2,844 0 0 
RESERVE TRAIN BLDG SCHLB 18,790 9,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year): 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle ($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAW 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. . - - - - . . 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Faci'l 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
. - 

(SYI 
(LF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF1 
(SF1 
(SF1 
(SF) 
(SF) 
(SF1 
(EL)  
(SF) 
(SF) 
( ) 

Category UM 
. . . . . . . . - - 
Optional Category A ( 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( I 
Optional Category I ( ) 

Optional Category J ( 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

OptionalCategoryN ( 1 
Optional Category 0 ( 

Optional Category P ( ) 

OptionalCategoryQ ( ) 

Optional Category R ( ) 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON. DC 20380-1 775 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95 SCENARIOS 5-25-0508-0707, ALT 1 - ADMI-N, 1ST MARINE 
CORPS DISTRICT, GARDEN CITY, NY [REVISION #1] 

Ref: (a) DC/S for I&L memo 11011 LFL/B-472 of 2 D e c  94 
(b) BSAT, Capt Golembieski memo of 7 Dec 94 

Encl: ( 1) Revision #1 response to scenario 5-25-0508-070# 

1. The enclosure is forwarded in substitution for our earlier 
reference (a) submission. In accordance with reference (b), the 
revised response no longer reflects Fort Dix as a receiving 
location for the 1ST MCD. In consideration of the lack of 
available Federal space in the region, the revised scenario assumes 
a local relocation to General Services Administration leased space. 
Our point of contact on this response is Mr. Rich Anderson, code 
LFL-3, 696-0865, FAX 696-0903. 

J. A B M H A M  
UEUfENANTGENERAl, U.S. MARINECORPS 
DEPUTY CHIEFOF STAFFFOR 
INSTAUATK)NS AND LOGlSlCS 



HEADQUARTERS UNITED STATES MARINE CORPS 
CERTIFICATION FOR DATA SCENARIO 5-25-0508-0707 

REVISION ONE 

DEPUTY CHIEF OF STAFF (INSTALLATIONS AND LOGISTICS) 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

J. A. BRABHAM 
LIEUTENANT GENERAL, U.S. MARINE CORPS 
DEPUN CHIEF OF STAFF FOR 
INSTALLATIONS AND LOGISTICS 



BRAC-95 SCENARIO D E W P M E N T  DATA CALL 

Scenario Development Data Call taskings will be provided. via Fax. by the Base Structure Analysis 
Team (BSAT) . (Navy taskings will be provided to Major Claimants; Marine Corps taskings will be 
provided to HQMC . LFL.) This Scenario Development Data Call format will be used to respond to 4 
scenario development taskings . Data call responses will onJy be submitted for scenarios requested by the 
RSAT . 

Table of Contents 

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
General Information . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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General Notes . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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Use of Attachment One: Base Loading Data . . . .  
Preparation of Attachment Two: Certification Form 
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Table 2-B: Disposition of Personnel and Equipment . Summary . . . . . . . . . . . . . . . . . . .  2 . 3 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 2-C: Eliminated BiUets/Positions 2 . 5 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 2-D: Manpower Reconciliation Data 2 . 7 
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Table . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 .18  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (3) . Gaining Base Questions 3 . 1 
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Table . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 - 5  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3-B . Military Construction Requirements 3 . 6 

Note: This introductory section. pages 1 . 6. need not be returned with your data call response . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

General Information. As a part of BRAC-95 deliberations, the Base Structure Evaluation Committee 
(BSEC) will be evaluating costs, savings and return on investment associated with potential 
closurelrealignment actions. All Military Departments and Defence Agencies are required to use the Cost 
of Base Realipment Actions (COBRA) algorithms to calculate these cost estimates. While COBRA 
algorithms are not intended to produce budget quality estimates, the algorithms do provide a standardized 
and consistent method for evaluating and comparing costs and savings associated with a proposed 
closure/realigi~ment action. A combination of site-specific data and DON-wide standard factors are used in 
the COBRA algorithms to estimate costs and savings associated with a closure/realignment scenario. Data 
requirements for BRAC-95 COBRA analyses can be divided into three categories. 

1. Some costs and savings will be calculated automatically using information which already has 
been collected from certified data call responses, etc.: 

Military Construction and Family Housing Construction Cost Avoidances. 
Family Housing Operations Costs/Savings. 
Administrative Planning and Support Costs to implement the scenario. 
Homeowners Assistance Program Costs. 

2. Some costs and savings will be calculated automatically by COBRA algorithms based on the 
data provided in response to this data call: 

Construction requiremenls will be used to calculate Construction costs and changes in facility- 
related (Real Property Maintenance Activities (RPMA)) non-payroll overhead costs. 
Numbers of Positions/Billets to be relocated or eliminated will be used to calculate personnel 
costs, salary savings, Permanent Change of Station (PCS) costs, administrative equipment 
shipping costs, changes in personnel-related (Other Base Operating Support (OBOS)) non- 
payroll overhead costslsavings and changes in housing allowances. 
Tons of Equipmen1 and Numbers of Vehicles to be relocated will be used to calculate packing, 
shipping and transportation costs. 
Civilian Health and Medical Program of the Uniformed Services (CHAMPUS) impact at gaining 
bases will be used in conjunction with previously gathered data to calculate CHAMPUS 
costs/savings. 
Total amount of Facility Square Feet to be shut down will be used to calculate shutdown costs 
and facility-related (RPMA) non-payroll overhead savings. 
Procurement Cost Avoidances. 
Environmental mitigation at gaining bases. 
Land Purchases/Sales. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

3. In some closure/realignment scenarios, there will be unique costs/savings which are not 
automatically calculated by COBRA algorithms. Consequently, any of these unique costslsavings must be 
calcula~ed and included in this data call response, for example: 

Changes in Mission Costs. 
Unique Moving Costs. 
Unique Construction Costs. 
Othcr Unique One-Time or Recurring Costs/Savings. 

Preparation of Responses 

General Notes. Information provided in this data call response must reflect an accurate and complete 
estimate of the costs and savings associated with the described scenario: 

All dollars must be shown in ($000). 

In estimating relocations and eliminations, manpower numbers used in this data call response 
reflect military end strength as shown in the Bureau of Personnel (BUPERS) and Headquarters, 
Marine Corps (HQMC) manpower data bases, and civilian end strength as shown in the CP-7 
exhibit in the Comptroller of the Navy (NAVCOMPT) (NCB-6) manpower data base. 
Throughout this data call, the terms "military billets" and "civilian positions" refer to end 
strength numbers in support of the FY 1996 OSD Budget Submit. 

All data must reflect the implementation of prior BRAC actions. That is, in estimating 
MILCON requirements at receiving sites, etc., assume that prior BRAC moves have taken place 
and construction is completed. 

All closurelrealignment actions should begin in FY 1996 , and must be completed by the end of 
FY 2001. If military construction is required, allow time to complete construction when planning 
personnel movements. 

All data is subject to audit by the Naval Audit Service. Supporting documentation for each 
BRAC-95 Scenario Development Data Call response must be maintained at a single centralized 
location. 

Supporting Data. Beneath some of the tables in this data call is a section entitled, "Supporting Data". 
The "Supporting Data" sections be completed, as appropriate, to provide explanatory information in 
support of the data summarized in the corresponding table. 

Use of Attachment One: Base Loading Data. Some questions included in this data call refer to the 
"Base Loading Data Attachment". The Base Loading Data Attachment will be provided by the BSAT, with 
the Scenario Development Data Call tasking. The Base 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

Loading Data Attachment is a summarization of certified data provided in response to Data Calls 1 and 66, 
as well as manpower data from the BUPERS, NAVCOMPT and HQMC, and facility square feet data from 
the Naval Facilities Assets Data Base (NFADB) for the base(s) being closed or realigned. This information 
is a reflection of the "baseline" data held by the BSEC, and must be accounted for in your Scenario 
Development Data Call response. The Base Loading Data Attachment must be used in preparing the 
Scenario Development Data Call response and be returned with the completed Scenario Development Data 
Call response. The Base Loading Data Attachment will include the following information: 

Host and tenant UICs, activity names and major claimants. 
Manpower numbers (hosts and tenants) for the beginning of FY 1996 and the end of FY 2001. 
Information on Special Use Areas (as reported on Data Call 1 submission). 
Information on Non-DON Tenants (as reported on Data Call 1 submission). 
Number of Square Feet of Class 2 real property (buildings), excluding family housing, MWR and 
Utilities facilities (from NFADB). 
BOS Cost Data (as reported on Data Call 66 submissions). 
Contract Workyear Data (as reported on Data Call 66 submissions). 

This data should be thoroughly reviewed, to ensure that it is both consistent with the FY 1996 OSD Budget 
Submit and reflects implementation of prior BRAC actions. Any changes should be annotated directly on 
the Base Loading Data Attachment. Even if no changes are necessary, the Base Loading Data Attachment 
must be included in the data call response, with an annotation noting "no change". Please note that, as 
applicable, any changes made to the Base Loading Data Attachment will supersede data submitted in 
response to Data Calls 1 and 66. 

Preparation of Attachment Two: Certification Form. Attachment Two, which is provided with this 
data call format, is the certification form which must be completed and returned with the data call response. 
Please note that certification begins at the level within the chain of command where the response to the 
data call is prepared. Responses to this data call be submitted as quickly as possible, to allow the 
BSEC time to evaluate costs, savings and impacts associated with this scenario. Once the major claimant 
has certified this data, the response should be faxed directly to the BSAT. A hard copy with original 
signatures should be submitted via the chain of command to the BSAT as soon as possible. 

Data Call Format/Submission. This data call is comprised of four sections: 

1. Introduction 
2. Enclosure (1) - Scenario Summary 
3. Enclosure (2) - Losing Base Questions 
4. Enclosure (3) - Gaining Base Questions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

A single, consolidated data call response must be submitted for a closurelrealignment scenario. However, 
please note that a single scenario development data call response may include several sets of enclosures. 
For example, in the hypothetical scenario involving the closure of NAVSTA Boston and corresponding 
relocation of personnel to NAVSTA Miami and NAVSTA Oklahoma City, the following data call response 
would be provided: 

1. A single copy of Enclosure (1) for the entire scenario (including Tables 1-A, 1-B and 1-C). 

2. An Enclosure (2) for NAVSTA Boston 
a. Table 2-A for relocation from NAVSTA Boston to NAVSTA Miami 
b. Table 2-A for relocation from NAVSTA Boston to NAVSTA Oklahoma City 
c. Table 2-B for relocation from NAVSTA Boston to NAVSTA Miami 
d. Table 2-B for relocation from NAVSTA Boston to NAVSTA Oklahoma City 
e. Table 2-C for NAVSTA Boston 
f. Table 2-D for NAVSTA Boston 
g. Table 2-E for NAVSTA Boston (blank table since this action is a "closure") 
h. Table 2-F for NAVSTA Boston 

3. An Enclosure (3) for NAVSTA Miami 
a. Table 3-A for NAVSTA Miami 
b. Table 3-B for NAVSTA Miami 

4. An Enclosure (3) for NAVSTA Oklahoma City 
a. Table 3-A for NAVSTA Oklahoma City 
b. Table 3-B for NAVSTA Oklahoma City 

5. Attachment 1 - "Base Loading Data Attachment" for NAVSTA Boston 

6. Attachment 2 - Certification for the entire scenario data call response 

A visual depiction of this hypothetical closure scenario is shown on the next page. 

Coordination. It is the responsibility of the Major Claimant that "owns" the closing activity, 
hereafter referred to as the "Lead Major Claimant", to ensure that adequate coordination is done with all 
Major Claimants that have tenant activities or reserve activities at the closing installation. The Lead 
Major Claimant is responsible for including relevant data in support of tenant activities, reserve activities and 
gaining bases, as well as ensuring that cost estimates provided are reasonable and realistic. Certifications 
from other Major Claimants should be retained by the Lead Major Claimant oust as working level 
certifications within the Major Claimant's organization are held for record purposes). It is the Lead Major 
Claimant's responsibility to ensure that certified data is obtained and used in data call responses. 



Visual Depiction of Scenario Development Data Call Response for the 
Hypothetical Closure of NAVSTA Boston 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (I) - Scenario Summary for the entire closure/realignment scenario. 
Tables included in this enclosure are I-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. The Scenario 
Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identdy a knowledgeable point of contact familiar with the 
information relating to this closure/realignment scenario whom the BSAT can contact to answer any 
questions or to provide additional information as required. This point of contact must also be familiar with 
the location and name of the person responsible for mainraining any supporting documentation relating to 
this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0508-0707 

ALT 1 - ADMIN 

25 Nov 94 

Table 1-C: LosindGainin~ Bases Involved in 
Scenario. Complete the table on the next page to 
identify "bases" involved in the closure/realignment 
scenario. Note that the term "Losing Base" refers to 
host activities, independent activities or other activities 
specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, is. ,  
closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for functions/personnel transferred from 
losing base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table Enclosure (1) 

Table 3-B 
MILCON 

Rqmts. 

-'able 3-A 
m a m l c  

Info. 

Name: 
Captain 
Jason 
W.Schmoy 
er 

Table 2-B 
Summary 
Boston to 

Okla City 

Organizati 
onICode: 
1st MCD 

Office Phone Number: 
(516) 228-5795 

Fax Number: 
(516) 228-5882 

Home Phone Number: 
(516) 582-8248 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. For example, 
entries in this column should be short phrases such as, "missile workload, "ships", "F-14 squadrons", 
"tenants", etc.. or to provide other clarifying information. This third column need only be completed to 
identi@ major components of the closure/realignment scenario, and should not be used to list all tenant 
names. etc. 

Table 1-C: LosingiGaining Bases Involved in Scenario 

Note: If an activityJfunction will be relocated into leased office space, please note this fact under the 
column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

1st MCD 

RS NYK 

DCMAO Garden City 

I and I 2\25 

Enclosure (1) 

Gaining Base(s) 

New York - LEASED SPACE 

New York - LEASED SPACE 

New York - LEASED SPACE 

NMCRC PROVIDENCE, RI 

Workload/Missions 
Transferring 

Recruiting Headquarters 

Recruiting Station 

Contracting Office 

Reserve Inspector\instructor 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D 
and will be used to reconcile manpower totals at the losing base. The entire losing base workforce as shown 
on the annotated copy of the Base Loading Data .Attachment must be accounted for in the Table 2-D 
reconciliation. 

Losing Rase: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be completed for 
each pair of activities between which transfers of personnel, equipment or vehicles wiU occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, 
then two tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity specifically identified in 
the data call tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant 
numbers will be incorporated into the table for the Losing Base. Be certain to identify the name of both the 
gaining and losing base. Make additional copies of these two tables as necessary. 

1st Marine Corps District 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data Attachment and 
annotate any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, 
complete the table on the next page. For both the host and tenant activities, idenmy by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a separate line on the 
Base Loading Data Attachment must be separately listed in Table 2-A. Drilling reservists will be 
included in officer and enlisted billet fields. Military students must be separately distinguished from officer 
and enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as the 
estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignrnent did not occur. Non-DON tenants must also be reviewed and a determination made as 
to whether the organization will be relocated. Relocating non-DON tenants must be included in the number 
of billets/positions identified as being transferred (and manpower totals adjusted accordingly). Disposition 
of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: 1st ,MCD 

To Gaining Base: LOCAL. NEW YORK AREA MOVES FOR 1ST MCD, DCMAO AND RSNYK 

43813 

Enclosure (2) 

- - -  

1997 

0 

0 

-- - - 
UIC Name 

C i  

Mil Stu 

80001 

- 

Type 1996 

DCMAO 

1998 

19 

49 

1ST MCD Officer 

Enlisted 

0 

0 

0 

0 

0 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

253 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

19 

49 

26 

0 

2 

0 

225 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

253 

0 

0 

0 

0 

0 

0 

0 

26 

0 

2 

0 

225 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: 1st IMCD, GARDEN CITY, NY 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-0:  Disposition of Personnel and Equipment - Summary. Complete the table on the next page to summarize the transfer of 
cquipmcnt and personnel. Personnel numbers must match summary data shown in Table 2-A. Remember that, as with Table 2-A. a 
separate 'Table 2-13 must be completed for each combination of Iosingigaining bases. The following explanatory information is 
probided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the corresponding Table 2-A. 

b. I>isposition of Equipment. Identify the transfer of equipment and vehicles from one activity to another. Do not include 
equipment which will be e d .  The following explanatory notes are provided: 

Mission and Support J3pipmcnt The terms "Mission" and "Support" are provided as broad p n e m l  tenns to distinguish 
between the types of equipment which will be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or  "Support" is irrelevant. Consequently, more attention should be given to identifying the total number of tons which will 
need to be shipped, rather than spending too much time refining the breakout of mission vs. support equipment. Note that these 
figures should not include administrative equipment, which is already included in COBRA algorithms at  the rate of 710 pounds per 
military billet o r  civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be -to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the new location. 

Remember to complete the "Supporting Data" sectlon which ~mmediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 243: Dis~osition of Personnel and Equipment - Summay  

I 

Table 2-8: Dis~osition of I'emmel and Equipment - SI- 

From M g  Base: 1st MCD II 
To Gaining Base: NEW YORK LOCAL AREA MOVES (LEASED SPACE) 

From Lasing Basc: 1st ,MCIl 

To Gaining Base: NMCIlC PROVIDENCE, RI 

Enclosure (2) 

2001 

Officer B~llets 

Enl~sted Billets 

Civilian Posit~ons 

.Militaly Students 

Total 

26 

63 

2.53 

0 

0 

10 

33 

0 

1996 1997 

Tons of Mission 

Tons of Support 

Number of Light 

Number of Heavy 

1998 

26 

63 

253 

0 

0 

10 

33 

0 

1999 2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Support~ng Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehrcles ~dentified as required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessaq. 
Tvpe of EquipmentiVeh~cles Rational for Relocating 

1st MCD\RShYK Goverment Passenger Vehicles Travel Requirements 

3 Ton Truck Travel Requirements 

DCMAO Goverment Vehicles Travel Requirements 

2\25 M923 A 115 Ton Troup Cargo Must have to support Reserve 
M998 AN\MRC 138A AN\MRCllO Wartime readiness training 
MI035 AN\MRC 138B MI044 
M1043 M149A2 M105A2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 242 Diminated BieWPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that 
for a total closure scenario, the total number of billets/positlons moved plus those eliminated must equal the entire workforce at the 
act~vity as of the end of FY 2001 as shown on Base Loadlng Data Attachment. Numbers entered here should reflect a thorough 
rewew of staffing requircmenrs at both the losing and receiving sites, and include & potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct labor 
elim~nations, as appropriate. Eliminations should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions wll be eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0. FY 2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as eliminated 
bi1letsiposition.s in 'Table 242  

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any tenant or reserve activities must be 
adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C E%minated Biets/Positions 

Losing Base Namc: 1st Marine Corps District 

UIC 

80001 

11 43813 / DCMAO 

Enlisted 

Civilian 

Name 

1st hICD 

Officer 

Officer 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

0 

0 

80001 

Officer 

Enlisted 

Civilian 

Officer 

Type 

Officer 

Enlisted 

Civilian 

O II 0 

I I I I I I I 

0 

Enlisted 
I I II 

0 

0 

RSNYK 
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1996 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

8 

7 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

8 

7 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately accounted for 
in the closurelrealignment scenario. Using the data from the Base Loading Data Attachment and Tables 2- 
B and 2-C, complete the "reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC actions at the base. 
These changes should also be annotated on the Base Loading Data Attachment and reflected in Line D of 
the table, "End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data 

Officers Enlisted Civilians 

A. Begin FY 1996: 29 87 253 

B. Force Structure N\ A N\A N\ A 
Changes( + I-): 

C. Prior BRAC N\A N\ A 
Changes ( +I-): 

D. End N 2001: 29 87 253 

Mil Stu 1 Total 

1. leased New York area 26 63 253 0 342 

2. MCRC PROVIDENCE, RI 3 24 0 0 27 

3. 

4. 

5. 

6. 

10. 

E. Total BilletsPositions 29 79 246 
Moving: 

11 G. Remaining at Losing Base: I I 
11 H. sum of ~ i n e s  E, F, and G: I 29 1 87 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of 
billetslpositions moving, eliminated and remaining at the Losing Base) must_ equal Line D (the 
number of billetslpositions at the end of FT 2001). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below to identlfy any 
permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Caretakers should 
only be identified if an activity will be mothballed as op~osed to closed or realigned. Scenario data call 
taskings will identify if this is a "mothball" scenario. This area should not be used to identlfy temporary 
caretaker requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or civilian caretakers 
that will be required to remain permanently at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 
2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Reauirements C'MothbaIl1' Scenarios Only) 

11 Losing Base Name: 1st MCD 11 

Enclosure (2) 

- 

Military Caretakers 

Civilian Caretakers 

- NOT PEACED IN CARET- STATUS 

1996 

NIA 

NIA 

1997 1998 1999 Total 2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-I? Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show d entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identifv routine 
moving or personnel costs, which are calculated automaticallv bv the COBRA algorithms, nor should it be 
used to identifv one-time unique moving costs which will be addressed seuaratelv in item c. below. For each 
unique one-time cost, identlfy the amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 1st MCD 

Cost FY - Description 
1. 
1st MCD 

46 98 Dual Hiring Costs 
30 98 Telephone Removal\Installations 
15 98 Modular Furniture Assembly\Re-Assembly 

214 98 PCS Allowance 
55 98 Local Area Network Cabling 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identlfy any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identify routine 
moving or personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: 1st MCD 

Cost Description 
1. NONE -- N\ A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving 
costs associated with movements out of the losing base that would be incurred in addition to standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packmg and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: 1st MCD 

Cost FY - - Gaining Base Descrivtion 

1. DCMAO 40 98 LEASED SPACE Special Handling of Sensitive 
NEW YORK AREA Computer Equipment 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary savings 
for eliminated positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support tables of 
Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in overating costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll 
BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use 
statistical tests to determine the type of relationship that exists). The relationship between costs and 
workload can then be uscd to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining bases on an incremental 
basis, as the workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive overhead 
rates (which have been adjusted to take into consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences in the numbers of hours 
required to complete a project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 
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Enclosure (21 - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response must also include 
supporting data to show calculations and methodology used to estimate this change in costs. Furthermore, 
data used in these calculations must be consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recuning increases 
in mission costs associated with the closure/realignment of the losing base andlor transfer of workload to 
gaining bases. For each net cost increase, identlfy the name of the gaining base where the workload wiU be 
transferred (if applicable), cost increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and methodology used to estimate these 
cost increases. 

Add additional lines to worksheet as necessary. 

I 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Rase: 1st MCD 

FY 2001 
and 

Beyond 
Gaining Base 

1. 

FY 1996 

0 

Description: 

2. 

FY 1997 

0 

FY 1998 

Description: 
I 

3 

FY 1999 

0 

FY 2000 

Description: 

4. 0 

Description: 

5. 
0 

Description: 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used 
to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

-"'Nb,.:c&me 

7 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 1st MCD 
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Gaining Base 

1. 

FY 1996 

0 

Description: 
I 

FY 1997 

2. 0 

FY 1998 

Description: 

F Y  1999 

3. 0 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

4. 
0 

Description: 

5. 0 

Description: 
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L Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases 
of facilities or equipment, etc. For each cost, identlfy the amount, year in which the cost will and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: 1st MCD 

Annual Cost FY Description 
I.NONE. ASSUMES LEASE EXPENSE IS PICKED OFF OF REQUIREMENTS USING STANDARD 

RATE DATA COLLECTED EARLIER. 

g. kIiscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identlfy the amount, year in which each 
will && and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 1st MCD 

Annual Savings ry' Descri~tion 

1st MCD 7.29 98 Bachelor Lease Housing 

Note: This could be a recurring cost if 1st MCD moves to an installation without Bachelor's Quarters. Fort 
Dix has been unable to commit in this area. Insofar that none of the activities are relocating to an area with 
DON funded bachelor housing, payment of a housing allowance should be assumed. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identlfy any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: 1st MCD 

Revenues No. of Acres Rationale 

1. 0 6.87 This is high visibilityhigh value property in an area with 
numerous organizations eligible for transfer under a 100% public 
discount allowance. It is very unlikely that this property could 
be marketed in the current BRAC reuse environment. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be realized 
a result or the closureirealignment scenario. Items identified here must not include any funds, regardless 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 

planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identdy the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of 
the cost avoidance. 

Losing Base: 1st MCD 

Cost - FY - One-TimeIRecurring Emlanation 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. Note that this entry 
should be shown in "thousands of square feet" (KSF). 

Losing Base: 1ST MCD, GARDEN CITY 

Facility KSF Shutdown: ALL 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Note: Assuming 1998 Re-location. 

Enclosure (2) 

Losing Base: 1st MCD 

1996 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) I ALL 

1997 

0 

7.29 

0 

0 

1999 1998 

360 

0 

40 

---- 
0 

0 

3,233 

7.29 

0 

0 

0 

0 

Total 

360 

0 

40 

2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - D-wamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show aLl entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NMCRC PROVIDENCE, RI 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: NMCRC PROVIDENCE, RI 

Cost a Location Descri~tion 

1. NONE - Total loading change appears insignificant. 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identify one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identitied on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

Gaining Base: P J M C R w ; O ' W C ~  

Ex 

1, 26.69 99 TELECOMMUNICATIONS COSTS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: NMCRC PROVIDENCE, RI 

Annual Cost Descri~tion 

1. NONE 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closureirealignment action which will not be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identlfy the year in which each will begin and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NMCRC PROVIDENCE, RI 

Annual Savings a Descriution 

1. NONE 

f. Land Purchases. Identlfy any land purchases required at gaining bases to accommodate relocating 
activitieslfunctions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchased. 

Gaining Base: NMCRC PROVIDENCE. RI 

Cost No. of Acres a - Description 

1. N Q M  REWIRED 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 

:' Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Gaining Base Name: MMCRC PROVIDENCE, RI 

Enclosure (3) 

1998 

0 

0 

0 

0 

0 

0 

a. 

b. 

c .  

d. 

e. 

f. 

1996 

0 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1997 

0 

0 

0 

0 

0 

0 

1999 

6,817 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

Total 

6,817 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dwamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

LOCAL AREA NEW YORK MOVES {RSNYK, DCMAO, AND 1ST 
MCD 

a. Other One-Time Unique Costs. This item has been divided into two sections. separately 
identlfy any Community 1, - xtructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost Location - Descri~tion 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closurefrealignment action should be identified. This area should not be used to identify routine moving or 
personnel costs, which are calculated automatically by the COBRA algorithms, nor should it be used to 
identifv one-time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identlfy the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost - Descri~tion 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identlfy any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identify routine moving or uersonnel savinps. which are calculated 
automatically by the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identlfy the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: LOCAL AREA NEW YORK MOVES 

1. NO ONE-TIME UMOUE SAVLNGS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. I d e n w  below any non-Militan Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost FY - Description 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closureJrealignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identrfy the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure 

(2)). 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Annual Cost a Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identlfy any other recurring savings associated with the 
closure/realipent action which will not be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year in which each will & and describe the 
nature of the savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionslbillets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Annual Savings Descriotion 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
;tctivities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchased. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost No. of Acres Descriotion 

1 NONE REatXXRBD 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or rehabilitation 
(using the designated unit of measure) which will be required at the receiving site. Include a brief 
description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is already 
available, then a dollar value for the requirement(s) should be identified in the "Comment" column of 
the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total cost 
and brief description for each identified requirement. For these "unique" categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding costs 
will be calculated at 75% of the cost of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to 
identifying the requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types of 
construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, 
etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Chid Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle Maintenance, 
ctc., shown in square feet. 

KDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, Medicmental  Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

-2\25 Table 3-B: MILCON Requirements 

Gainine Base Name: NMCRC PROVIDENCE. RI 

Category (Unit) New Constmction 

Horizontal (SY) 

11 Berthing (FB) I- 
ll Maintenance (SF) 

I/ Other Operations (SF) I L  
Administrative (SF) II * 

11 Training (SF) 11 18,790 

I[ Maintenance (SF) 1- 
11 Bachelor Quarters (SF) I I  
II SupplyIStorage (SF) II * 

11 Dining Facilities (SF) I I  11 Personnel Support (SF) II * 

Communications (SF) II * 

Rehabilitation 
Requirement 

Comment 

INCLUDES POV AND TACT 
VEH PARKING 

NA 

VEHICLE MAINTENANCE 
FACILITY 

INTEGRAL TO RESERVE 
TRAINING FACILITY 

INTEGRAL TO RESERVE 
TRAINING FACILITY 

INTEGRAL TO RESERVE 
TRAINING FACILlTY 

INTEGRAL TO RESERVE 
TRAINING FACILITY 

Shlp Maintenance (SF) 

11 POL Storage (BL) I I  
11 Ammo Storage (SF) 1 
I/ Medical Facilities (SF) 1 1  

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- 1ST MCD Table 3-B: MILCON Reauirements 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

- DCMAO Table 3-B: MILCON Requirements 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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HEADQUARTERS U.S. MARINE CORPS 
INTERNAL BSWG CERTIFICATION 

INFORMATION BEING CERTIFIED: SCENARIO 5-25-0508-0707 

ACTION OFFICER: I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief. 

Rich Anderson 
NAME (Please type or print) 

Head, Base Structure Section 8 DEC 1994 
Title Date 

LFL 
CODE 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 

r 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

5-25-0508-070 

ALT 1 - ADMIN 

Close 1st Marine Corps District Garden City. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 8 0 0 0 1 1 st MCD GARDEN CITY 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FT 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMVTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC N A l a  CIAIlUAm OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

M 80001 1st MCD GARDEN CITY COMMARCOR 0 8 0 0 0 0 0 0 0 8 0 0 

M 67631 MCRC GARNDEN CITY, NY COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 

M 67011 1 ST MARCOR DlST ADMlN COMMARCOR 
M 67011 1ST MARCOR DlST AUDIO VIS COMMARCOR 
M 67 011 1 ST MARCOR DlST HQ RCTR COMMARCOR 
M 67011 1ST MARCOR DlST PA0 COMMARCOR 
M 80225 2d Battalion, 25th Marines COMMARCOR 
N 67652 4TH MARDIV H&S CO 2 BN 25 MAR COMMARCOR 
N 67011 DIR 1 ST MC DlST GARDEN CTY COMMARCOR 
M 67011 JMPSALANT COMMARCOR 
67001 LSTA MC DlST COMMARCOR 

M 67011 RS 1ST MCD GC NY COMMARCOR 
M 80001 USMC Recruiting Station NY COMNAVRESFOR 
N 66111 NAVEXCH NEW YORK NY COMNAVSUPSYS 
N 43813 DCMAO GARDEN CITY DCMAO 
N 49177 DECA GARDEN CITY COMMISSARY DECA 

TOTALS r 19 484 41 0 0 -8 0 0 19 476 41 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 

tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FT 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MMOR Non- 
UIC Nhm CWIMANT OFF ENL CIV DOD FY RECEIVING BASE 

D 8 3 3 0 9 ~  DCMAO unknown I 5 1 01 2251 0 1 1 
TOl'ALS : 5 1 0 1  2251 0 

Page 1 11/22 /94  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Saxare Fort (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table($, which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
m631 181 GARDEN CITY WPNS2/25 COMMARCOR 1 0 154 0 1 0 0 0 0 1 1 0 154 0 I 
80001 1st MCD GARDEN CITY COMNAVRESFOR 1 223 201  815 107 ( o 0 0 0 1 133 301  815 107 1 

- - - - - - - - - -- -- 

TOTALS x 124 201  969 107 0 0 0 0 2 4  201 969 107 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
67631 1&1 GARDEN CITY WPNS2125 COMMARCOR 0 0 0 0 
80001 1st MCD GARDEN CITY COMNAVRESFOR 17 0 0 0 

TOTALS r 17 0 0 0 



BRAC-95 Scenario Development Data Call Tasking 

Base Loadinp Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUEDATEHASBEENEXTENDEDTO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

-- - - - 

URGENT 
- - -  

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenarto Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

h 

To: 

Organization : Hc; /Ll C 

* * * * *    our Turnaround Required * * * * * 
nfl 

Fax Number : 
&'?b - C? C3 

Number of Pages, including cover page: !--if I 

Date: I 1 /23/ f  L/ 

URGENT 
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