
BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1500 EST, 30 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-2 1-0229-073 

ALT 4 - TRNG AIR STATIONS 

Close NAS Whiting Field. Collocate helicopter training at Fort Rucker. Cost out two 
options: 

1) All T-34 training from NAS Whiting Field to NAS Pensacola. 

2) Upgrade for improvements to airfieldloperating infrastructure to accommodate 600 
DoD PTR JPATS training at NAS Pensacola. 

Assume that NAS Meridian is closed and NAS Corpus Christi has been realigned as an NAF 
(Scenario Number 4-2 1-0225-0 16). 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not channinp the base(s) 
identified as being closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-21-0229-07314. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Buzzell at (703) 681-0475. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

DCN 896





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60508 NAS WHITING FIELD 

MAJOR 
UIC NAME CLAIMANT 

61339 PMO COMNAVAIRSYSC 
N 64461 ROlCC COMNAVFAC 
N 65782 NAVAL TRAINING AND COMNAVOCEANC 
N 68332 NAVAL EDUCATION AND TRAINING COMNAVRESFOR 
N 88246 NAVAL RESERVE DET 282 COMNAVRESFOR 
N 66412 NAVEXCH DET WHITING FIELD FL COMNAVSUPSYS 

49610 APTS WHITING COMNAVTELCOM 
N 3 3283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 
N 67556 NAVAL CRIMINAL INVESTIGATIVE SECNAV 

BEGIN FY 1996 
OFF ENL C I V  STU 

0 0 2 0 
0 0 0 0 
0 10 2 0 

6 27 0 0 
0 0 0 0 
1 0 0 0 
0 0 1 0 
0 1 3 0 
0 0 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

N 44988 STUDENT TRAWING FIVE CNET 0 0 0 123 0 0 0 0 

TOTALS : 262 673 214 123 -5 3 -40 0 

END FY 2001 
OFF ENL C I V  STU 

0 0 2 0 
0 0 0 0 

0 10 2 0 

6 27 0 0 
0 0 0 0 
1 0 0 0 
0 0 1 0 
0 1 3 0 

0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 

UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 49155 NATMSACTDET CNET MILTON, NOLF SPENCER, NOLF FL 0 1 0 1 0 1 0 1 I 
TOTALS : 0 01 o 1 0 

pago 1 11/28/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If  any of these 

tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 

place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated BilletsIPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY' 2001 " 

MAJOR Non- 
UIC NAME CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

D 49224 DECA DECA I 0 1 61 231 0 l I 

TOTALS : o 1 61 29) 0 

- - 

x 996217 COAST GUARD LIAISON OFFICE unknown 
x 6832J US CUSTOMS unknown 

0 
0 

0 
0 

0 
6 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 1 , 1 1 6  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR 
UIC NAME CLAIMANT 
a 3 0 8 3  PERSUPP DET CINCLANTFLT 

3 3 2  83 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 

3 9 0 6 9  BRDENCL WHITING FIELD BUMED 

6 0 5 0 8  NAS WHITING FIELD CNET 

3 2 5 5 8  BRMEDCL NAS WHITING BUMED 

TOTALS : 4827 188 11949 15791 0 0 0 0 4827 188 11949 15791 

RPMA RPMA OROS OROS RPMA RPMA OROS OBOS RPMA RPMA OHOS OROS 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

L 

0 0 39 758 

0 0 0 0 

0 0 18 0 

4827 188 11816 15033 

0 0 76 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 39 758 

0 0 0 0 

0 0 18 0 

4827 188 11816 15033 

0 0 7 6 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
43083 PERSUPPDET CINCLANTFLT 0 0 0 0 
332 83 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 0 0 0 
39069 BRDENCL WHITING FIELD BUMED 0 0 0 0 
60508 NAS WHITING FIELD CNET 678 514 1 2 2  12  
32558 BRMEDCL NAS WHITING BUMED 0 0 0 0 

TOTALS : 678 514 122  12  

page 1 11/28/94 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

r 

Organization : 
I 

C d  6-T- 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 9oq - ~ S - L  - (IDIL. 

Number of Pages, including cover page: 10 I 
URGENT 

Date : 'Time : 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurelrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/032 

1 0 FEB 1995 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0229-073 

Ref: (a) CNET ltr 11000 Ser 00R/924 of 1 Dec 94 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT4 - 
TRNG Air Stations - Close NAS Whitinq Field. Collocate 
helicopter traininq at Fort Rucker Revision. 

1. Reference (a) forwarded the original scenario data call. 
Enclosure (1) provides 
into enclosure (1) of reference ( 

By direction 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0229-073 
(ALT4 - TRNG Air Stations - Close NAS Whiting Field. 

Collocate helicopter training at Fort Rucker.) 
Revision 

(Option 1 Page 2-12, Option 2 Page 1-16 and 3-6) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET 
Title Date I I 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS @OGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER .- *k .: 

NAME Signature 

Title Date 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

I From Losing Base: NAS CORPUS CHRISTI 11 
- - 

/ To Gaining Base NAS PESSACOLA 

I UIC Name 1 Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 11 

NAVHOSP Off~cer 0 1 0 0 0 0 
CORPUS 

Enlisted 0 6 0 0 0 0 6 

NATMSAC CAU 

Civilian 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

BRDENCL 
CORPUS 

Officer 

Enlisted 

Civilian 

Mil Stu 

Enlisted 

Civilian 

0 

0 

0 

0 

Enlisted 

Civilian 

Mil Stu 

Mil Stu 1 1 1 1 1 1 I 11 

0 

1 

2 

0 

0 

0 

0 

NOTE: NAS CORPUS CHRISTI ASSETS PROPOSED TO MOVE TO NAS WHITING UNDER SCENARIOS 015 & 016. 

Enclosure (2) 

I 

0 

0 

0 

0 

2 

0 

0 

Civilian 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

115 

0 

0 

0 

0 

0 

0 

0 

5 

116 

0 

0 

0 

0 

- - - 

0 

0 

0 

0 

1 

2 

0 

0 

0 

- - - 

0 

0 

0 

- - 

2 

0 

0 

0 

0 

0 

0 

0 

0 

5 

23 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

NOTE: NAS CORPUS CHRISTI ASSETS PROPOSED TO MOVE TO NAS WHITING UNDER SCENARIOS 015 & 016. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : ALt 4(D)-TRNG NAS 
Scenario Fi Le : P:\COBRA\WORKING\JAMES\TNASA~O.CBR 
Std Fc t rs  Fi l e  : P: \COBRA\AR950M. SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 1997 
----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i r e  0 0 

CIV MOVING 
Per D i m  0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 66 64 
Freight 13 10 
Vehicles 0 0 
Dr i v i ng  0 0 

Unemployment 0 0 
OTHER 

Program Plan 2,504 1 ,878 
Shutdown 210 205 
New Hires 0 0 
1-Time Move 90 746 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  l 0 0 
I n f o  Manage 0 0 
1-Time Other 5 4 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 5/15 
Data As O f  09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : ALt 4(0)-TRNG NAS 
Scenario F i Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fc t rs  F i  Le : P: \COBRA\AR~~OM. SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
O&n 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

2,125 
0 
0 

2,125 

2,125 TOTAL COSTS 2,889 2,908 3,661 4,405 5,925 2,125 

ONE-TIME SAVES 
----- ($K) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($lo ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

836 

Beyond 
------ 

254 

TOTAL SAVINGS 1,256 3,730 7,255 9,900 25,907 23,737 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 09: 10 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(0)-TRNG NAS 
Scenario Fi Le : P: \COBRA\UORKING\JAMES\TNASA4D. CBR 
Std Fctrs Fi Le : P:\COBRA\AR950M.SFF 

Base: NAS WHITING FIELD. FL 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 80 
Other 2,805 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 5 
Land 0 

TOTAL ONE-TIME 2,889 

Tota l  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPW 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  I Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 
-836 

Beyond 
------ 

-254 

TOTAL NET COST 1,634 -822 -3,594 -5,495 -19,982 -21,612 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  09: 10 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(0)-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fc t rs  F i l e  : P:\COBRA\AR950M.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 
----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 44,428 
Fam Housing 0 
Land Purch 727 

O&H 
CIV SALARY 
Civ RIFs 20 
Civ Re t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 29 
RITA 0 

FREIGHT 
Packing 5 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 3 
OTHER 

Program PLan 50 
S h u t d m  0 
New H i  res 0 
1-Time Wve 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 1 
POV Hi les  1 
HHG 41 
M i  sc 6 

OTHER 
ELim PCS 72 

OTHER 
HAP / RSE 0 
Environmental 350 
I n f o  Manage 0 
1-Time Other 2,795 

TOTAL ONE-TIME 48,530 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A L t  4(0)-TRNG NAS 
Scenario Fi  l e  : P: \COBRA\MRKING\JAMES\TNASA~D. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M.SFF 

Base: NAS PENSACOLA, FL 
RECURRI NGCOSTS 1996 
----- ($K, ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 77 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House AL Low 548 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 771 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 49,849 19,900 8,800 12,344 5,981 5,981 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 428 828 828 828 828 828 



APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 9/15 
Data As O f  09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(Dl-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fc t rs  F i l e  : P:\COBRA\AR95OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 44,428 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 20 
Civ Moving 34 
Other 53 

M I L  PERSONNEL 
M i  I Moving 108 

OTHER 
HAP / RSE 0 
Env i ronmenta I 350 
I n f o  Manage 0 
1-Time Other 2,795 
Land 727 

TOTAL ONE-TIME 48,515 

Total  
----- 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House AI Low 

OTHER 

Total  ----- 
0 

Beyond 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 906 1,737 4,222 4,665 5,153 5,153 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  09: 10 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario F i  Le : P: \COBRA\WDRKI NG\JAMES\TNASA~D. CBR 
Std Fctrs F i  l e  : P:\COBRA\AR~SOM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

MILCON 299 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 

Civ RIFs 0 
Civ Re t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
D r i v i ng  0 

Unemployment 0 
OTHER 

Program PLan 0 
Shutdow 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 299 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 09:10 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : ALt 4(0)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\UORKING\JAMES\TNASA~D. CBR 
Std Fctrs Fi  l e  : P: \COBRA\AR~~OM. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 37 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House A1 low 50 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 37 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 386 87 87 87 87 87 

ONE-TIME SAVES 
----- ( $ K )  ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRINGSAVES 
----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  &(Dl-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fctrs F i  Le : P:\COBRA\AR950M.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 299 
Fam Housing 0 

O&M 
Civ Ret i r lR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 299 

Total  
----- 

0 
0 
0 
0 
0 

299 

Total  
----- 

0 

0 
220 
0 
0 
0 
0 

0 
303 

0 
0 
0 
0 

523 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 386 87 87 87 87 87 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 13/15 
Data As O f  09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A L t  4(0)-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fc t rs  Fi Le : P:\COBRA\AR~~OM.SFF 

Base: FT RUCKER, 
ONE-TIME COSTS 
----- ($lo----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O& M 
C I V  SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per Diem 
POV M i  les  
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i ng  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 09:lO 12/05/1994, Report Created 10:27 0212111995 

Department : NAVY 
Option Package : A l t  4(0)-TRNG NAS 
Scenario Fi Le : P: \cOBRA\UORKING\JAMES\TNASA~O. CBR 
Std Fctrs Fi Le : P:\COBRA\AR~SOM.SFF 

Base: FT RUCKER, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 
4,157 

Beyond 
------ 

1,180 

TOTAL COSTS 6,500 18,609 25,917 19,600 3,282 3,275 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario Fi Le : P:\COBRA\WORKING\JAMES\TNASA~D.CBR 
Std Fctrs Fi l e  : P: \COBRA\AR950M.SFF 

Base: FT RUCKER, 
O N E - T I M E  NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 
4,157 

Beyond 
------ 

1,180 

TOTAL NET COST 6,500 18,609 25,917 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario F i  Le : P: \COBRA\WRKING\JAMES\TNASA~D. CBR 
Std Fctrs F i  l e  : P:\COBRA\AR950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS W H I T I N G  F IELD,  FL Closes i n  FY 2000 
NAS PENSACOLA, FL Rea 1 i gnmen t 
NAS K I N G S V I L L E ,  TX Rea l ignmen t 
FT RUCKER, AL Realignment 

Sumnary : - - - - - - - - 
Scenario 4-21-0229-073 
Sumnary: 
Incorporate scenario 4-21-0225-016/ALT 3 except move primary from NAS Corpus 
Christ i  t o  NAS Pensacola. Close NAS Whiting Field. Collocate hel icopter 
t ra in ing a t  F t  Rucker, A l .  Move primary/intermediate and maritime t ra in ing to  
NAS Pensacola. Include upgrade for  improvements to  a i  r f  ield/operating 
infrastructure to  accorodate 600 DoD PTR JPATS t ra in ing a t  NAS Pensacola. 
073(D) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NAS W H I T I N G  FIELD, FL NAS PENSACOLA, FL 
NAS W H I T I N G  FIELD, FL FT RUCKER, AL 
NAS PENSACOLA, FL NAS KINGSVILLE, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS W H I T I N G  FIELD, FL to  NAS PENSACOLA, FL 

Of f icer  Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS WHITING FIELD, FL t o  FT RUCKER, A1 

1996 1997 1998 ---- ---- ---- 
Of f icer  Positions: 0 0 55 
Enlisted Positions: 0 0 47 
Civi  Lian Positions: 0 0 24 
Student Positions: 0 0 73 
Missn Eqpt (tons): 0 0 89 
Suppt Eqpt (tons): 0 0 0 
M i  L i  tary Light Vehicles: 0 0 18 
HeavylSpecial Vehicles: 0 0 0 

Distance: 
- - - - - - - - - 

25 m i  
141 m i  
773 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario F i  l e  : P: \COBRA\WORKING\JAMES\TNASA~D. CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS PENSACOLA, FL t o  NAS KINGSVILLE, TX 

Of f icer  Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAS WHITING FIELD. FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civi  l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAS PENSACOLA, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i l ians Not Ui l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAS KINGSVILLE, TX 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Ha-er Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l (SKIYear) : 
Camrunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

H a m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario F i  Le : P: \COBRA\UORKING\JAMES\TNASA~~.  CBR 
Std Fctrs F i  Le : P:\COBRA\AR~~OM.SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: FT RUCKER, A L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi l ians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol l ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroi l ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAS W H I T I N G  FIELD, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost ( $ K f :  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  L C m  Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 
---- ---- ---- ---- 

4 65 17 106 
0 0 0 0 

746 9 1 0 890 
0 0 0 0 
0 0 0 0 
0 757 1,513 2,125 
0 0 0 0 
0 0 0 0 
0 0 26 26 
0 0 0 0 
OX OX 0% OX 
OX 0% 0% OX 
0 600 0 9,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
100 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(0)-TRNG NAS 
Scenario F i  Le : P: \COBRA\WORKING\JAM€S\TNASA~O. CBR 
Std Fctrs Fi l e  : P: \COBRA\AR950M. SFF 

INPUT SCREEN F I V E  - D Y N A M I C  BASE INFORMATION 

Name: NAS K I N G S V I L L E ,  TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save ( S K ) :  
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( S K ) :  
Construct ion ScheduLe(X1 : 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSFI: 

Name: FT RUCKER, A L  
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi (Con Reqd (SKI : 500 
Act iv Mission Cost (SKI: 0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X I :  OX 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS WHITING FIELD, 

Off Force Struc Change: 
En1 Force Struc Change: 
C i  v Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En l Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary :  
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : ALt 4(D)-TRNG NAS 
Scenario Fi Le : P: \COBRA\UORKING\JAMES\TNASA~D. CBR 
Std Fctrs Fi  l e  : P: \COBRA\AR~~OM. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS PENSACOLA, FL 

Descr ipt ion Categ New M i  [Con Rehab M i  LCon 
------------ ----- ---------- ------------ 
Horizontal  (SY) HORIZ 100,000 0 
67K a/c ramp space: 33k r /w expansion f o r  OLF Barin 
A i r  Maintenance(SF) AIROP 120,000 0 
12Ok fo r  new depot Level maint. hangar 
Administrative(SF1 ADMIN 0 46,070 
Rehab b ldg  3221 
Training(SF) SCHLB 6,000 0 
6k for  sqdn b r i e f i n g  spaces 
Bachelor Qtrs(SF) BACHQ 276,778 0 
335 add1 BOP perm party: 42 E-1 th ru  E-4 rooms: 8 E-5/6 
HorizontaL(SY) HORIZ 27,000 0 
Auto parking @ $35/sy 
Medical Faci 1 (SF) MEDFC 11,700 0 
BUMED input 
Fence OTHER 0 0 
4000 l i nea r  f t  f o r  OLF Whiting @ $35/ f t  
A i r c r a f t  Wash Rack OTHER 0 0 
(1 a/c wash rack 

Name: NAS KINGSVILLE, TX 

Description Categ New M i  [Con Rehab M i  [Con Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
Air Maintenance(SF) AIROP 0 1,036 0 
1036 s f  Hangar "02" space f o r  9 (T2) i n s t r  
Supply/Storage(SF) STORA 0 2.000 0 
warehousing f o r  a/c par t s  (T2) 
Ops Trnr/Simulators OTHER 0 0 60 
re locate  and e l e c t r i c a l  hookup f o r  2 T2 simulators 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 09:lO 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A l t  4(D)-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT RUCKER, AL 

Descr ipt ion Categ New M i  lCon Rehab M i  l Con 
------------ ----- ---------- ------------ 
A i r  Operations(SF) AIROP 65,000 0 
A i r c r a f t  Maintenance Hangar 
Training(SF) SCH LB 50,000 0 
Applied Ins t ruc t i on  and squadron admin bldg 
Other Operations(SF) OPERA 32,500 0 
Simulator b ldg 
Administrative(SF1 AOMIN 29,500 0 
Wing Hdqtrs and personnel b ldg 
Other Operations(SF) OPERA 3,918 0 
Crashlrescue b ldg 
Bachelor Otrs (EA) BACHQ 220 0 
220 room BOP f o r  student p i l o t s  
Horizontal(SY) HORIZ 36,000 0 
4 landing pads, 36 addl he lo  parking spaces @ 900sy ea 
Fami l y  Housing(UNTS) FAMLQ 187 0 
544 pers * 66% married * 52% l i v i n g  on base 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71.70% 
Percent En l is ted Married: 60.10% 
Enl isted Housing M i  LCon: 91 .00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAP w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Ueeks1: 18 
Civ i  l i a n  Salary ($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i l i anRegu la rRe t i reRa te :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 1.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Tota l  Cost($K) 
-------------- 

0 

0 

0 

0 

0 

0 

0 

0 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Hane Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
H a e  Purch Reimburse Rate: 5.00% 
Max H a e  Purch Reinburs($): 11,191.00 
Civ i  l i a n  Hornecuning Rate: 64.00% 
HAP H a e  Value Reimburse Rate: 22.90% 
HAP H a m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneower Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  LCon Si t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi l e ) :  
HeavyISpec VehicleO/Mi le ) :  
POV Reimbursement ($/Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:10 12/05/1994, Report Created 10:27 02/21/1995 

Department : NAVY 
Option Package : A L t  4(D)-TRNG NAS 
Scenario Fi Le : P: \COBRA\WORKING\JAMES\TNASA~O. CBR 
Std Fctrs Fi Le : P: \COBRA\AR~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal  
Waterfront 
Ai r Operations 
Operational 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnuni ca t i ons Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category 
- - - - - - - - 
appl ied i n s t r  
LABS (RDTE) 
CHILD CARE CENTER 
PROOUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHP 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
OptionaL Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category P 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 



CCBW ?EA,::NWEStT SUMMARY ( tCSW v5.C8) - Jage ' 2 
;?:a As O f  09:10 12/05/1994. Report Createa '0 : '3  02/2:/1995 

Depar tner t  : Vavy 
Dp:,cn .Package : A,: LIC)--RVG NAS 
S c e ~ a r . 0  F i  .e : P :  \ C S ~ W \ ~ ~ E - : M \ ? R E L I % \ T N A S A ~ C .  C3R 
Std Fc:-s l e  : P : \ C ~ B W \ A R ~ ~ O H . S F F  

Star:--g year : '996 
'.-a, Yea- : 2000 
RD: Year : 20'4 ('2 years)  

Net Cos:s ( $ K )  Copstant 
1996 
- - - -  

M i  !Con 49,499 
Person -606 
Overhd 3.2'0 
Moving 240 
M i s s i o  0 
Other 3,500 

TOTAL 55,843 36.434 30,288 25,547 -11,409 -13,047 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off  6 0 0 0 12 0 
En ! 8 0 0 0 88 0 
Civ 2 0 0 0 3 1 0 
TOT 16 0 0 0 131 0 

POSITIONS REALIGNE3 
O f f  88 60 105 57 5 5 0 
En l 38 69 82 113 92 0 
Stu 156 144 218 73 73 0 
Ci v 5 6 3 3 74 59 0 
TOT 287 259 438 317 279 0 

Sumnary: 
- - - - - - - - 
Scenar io 4-21-0229-073 
Sumnary: 
Incorpora te  scenar io  4-21-0225-016fALT 3 except  move p r imary  f rom NAS Pens. 
Close NAS W h i t i n g  F i e l d ,  move h e l o  t r a i n i n g  t o  F o r t  Rucker, Locate a l l  
p r i m a r y / i n t e r m e d i a t e  and m a r i t i m e  t r a i n i n g  a t  NAS Pensacola. 
073(CI 

T o t a l  
- - - - -  

126.385 
-13,430 

-4,701 
5.089 
6,520 
3,792 

Tota! 
- - - - -  

Beyond 
- - - - - - 

0 
-6, '06 
-9,067 

0 
2,125 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/Z 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario F i  Le : P: \COBRA\PREL IM\PREL IM~\TNASA~C.  CBR 
Std Fctrs Fi  l e  : P:\COBRA\AR~~OM.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 49,499 35,135 
Person 694 1,128 
Overhd 3,580 3,805 
Moving 2 54 821 
Missio 0 0 
Other 3.500 104 

TOTAL 57,527 40,992 38,371 36,249 15,300 11,492 

Savings ($K) Constant 
1996 ---- 

M i  LCon 0 
Person 1,300 
Overhd 3 70 
Moving 14 
Missio 0 
Other 0 

Do1 Lars 
1997 
---- 

0 
2,499 
2,059 

0 
0 
0 

TOTAL 1,684 4,558 8,083 10,702 26,709 24,539 

Tota l  

Tota 1 ----- 
10,100 
25,179 
40,458 

537 
0 
0 

Beyond 
------ 

0 
2,644 
6,722 

0 
2,125 

0 

11,492 

Beyond 



TOTAL O N E - T I M E  COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 09:10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario Fi Le : P: \ c O B R A \ P R E L I M \ P R E L I ~ % \ T N A S A ~ C .  CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

( A L L  values i n  Dol la rs)  

Category 
----- --- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total  - Construction 

Personnel 
C i v i l i a n  R I F  
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loymen t 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 700,000 
One-Time Unique Costs 3,092,000 

Total  - Other 3,792,000 .............................................................................. 
Tota l  One-Time Costs 155,744,511 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,100,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 537,279 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 10,637,279 .............................................................................. 
Tota l  Net One-Time Costs 145,107,231 



O N E - T I M E  COST REPORT (COBRA ~5 .08)  - Page 2/5 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario F i  Le : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S A ~ C .  
Std Fctrs F i  Le : P:\COBRA\AR~~OM.SFF 

Base: NAS W H I T I N G  FIELD, FL 
(ALL vaLues i n  DoLLars) 

Category 
------ -- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

CBR 

Cost Sub-Total 

Other 
HAP I RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 197,000 

Total - Other 197,000 .............................................................................. 
Total One-Time Costs 15,394,321 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 10,622,802 
.............................................................................. 
Total Net One-Time Costs 4,771,519 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 09:10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fct rs  Fi  Le : P: \COBRA\AR950M.SFF 

Base: NAS PENSACOLA, FL 
( A L L  vaLues i n  Dol la rs)  

Construction 
M i  li tary  Construction 
Fami l y Hous i ng Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program PLanning Support 
Mothball / Shutdown 

Total  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

TotaL - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 200.000 
One-Time Unique Costs 2,895,000 

Tota l  - Other 3,095,000 
.............................................................................. 
Tota l  One-Time Costs 73,383,125 
.............................................................................. 
One-Time Savings 

M i  L i t a ry  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 

L i  ta ry  Moving 14.477 
 and Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 14.477 

Tota l  Net One-Time Costs 73,368,648 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 09: 10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIML\TNASA~C. CBR 
Std Fctrs F i l e  : P: \COBRA\AR950M. SFF 

Base: NAS K INGSVILLE,  TX 
( A l l  values i n  Dollars) 

Construction 
Hi li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Wving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 
.................................. 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 426,000 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 426,000 



O N E - T I M E  COST REPORT (COBRA 14.08) - Page 5/5 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(CI-TRNG NAS 
Scenario F i  l e  : P: \ c o B R A \ P R E L I M \ P R E L I M ~ \ T N A S A ~ C .  CBR 
Std Fctrs F i  l e  : P:\COBRA\AR950M.SFF 

Base: FT RUCKER, AL 
( A L L  values i n  Dollars) 

Category ---- ---- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
b t h b a l l  / Shutdown 

Total - Overhead 

Moving 
Civi l i an  Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 500,000 
One-Time Unique Costs 0 

Total - Other 500,000 .............................................................................. 
Total One-Time Costs 66,541,064 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 
Fami l y Hous i ng Cost Avoidances 
M i  i i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Hi t i ga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 66,541,064 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of  09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M.SFF 

A L L  Costs i n  $K 

Base Name 
- - - - - - - - - 
NAS WHITING FIELD 
NAS PENSACOLA 
NAS KINGSVILLE 
FT RUCKER 
.................... 
Totals: 

Total  
M i  LCon 
------ 

0 
70,058 

426 
66,001 

------------ 
136,485 

I MA 
cost 
---- 

0 
0 
0 
0 

0 

Land 
Purch 
----- 

0 
0 
0 
0 

. - - - - - - - - - 
0 

Cost 
Avoid 
----- 

-10,100 
0 
0 
0 

. - - - - - - - - - - - 
-10.100 

Total 
Cost 

----- 
-10,100 
70,058 

426 
66,001 - - - - - - - - - 

126,385 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR95OM,SFF 

M i  lCon fo r  Base: NAS WHITING FIELD, FL 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,100 
........................................ 

TOTAL: -10,100 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 315 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M.SFF 

M i  [Con f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  SK 
M i  LCon Using Rehab New New Total  

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal(SY) HORIZ 0 n/a 67,000 n/a 5,346 
67K a/c ramp space. 
A i r  Maintenance(SF1 AIROP 0 n/a 120,000 n/a 19,149 
120k new hangar t o  support Depot leve l  maint 
Administrative(SF1 ADMIN 46,070 n/a 0 n/a 5,559 
BLDG 3221 
Training(SF1 SCHLB 0 n /a  6,000 n/a 847 
Sqdrn b r i e f i n g  spaces 
Bachelor Qtrs (SF) BACHQ 0 n /a  276,778 n/a 34,754 
335 perm par ty  o f f i c e r ,  8 E-5/E-6, 42 E-1/E-4 rooms 
Horizontal  ( S Y )  HORIZ 0 0 27,000 1,372 1,372 
auto parking l o t  
Medical Faci [(SF) MEDFC 0 n/a 11,700 n/a 2,571 
BUMED input 
Fence OTHER 0 n/a 0 n l a  60 
4000 Linear feet  f o r  OLF Whiting @ $15/ f t  
A i r c r a f t  Wash Rack OTHER 0 n /a  0 n l  a 400 
.............................................................................. 

Total  Construction Cost: 70,058 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 70,058 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appi icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5 
Data As O f  09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fc t rs  F i  Le : P:\COBRA\AR~~OM.SFF 

HiLCon f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  SK 
Mi [Con Using Rehab New New Tota l  

Descr ipt ion:  Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ - - - A -  ----- 
A i r  Maintenance(SF) AIROP 1,036 n/a 0 n/a 147 
1036 s f  Hangar "02" space f o r  9 (T2) i n s t r .  
Supply/Storage(SF) STORA 2.000 n/a 0 n/a 219 
warehousing f o r  a/c pa r t s  (T2) 
Ops Trnr/Simulators OTHER 0 n/a 0 n /a  60 
re locate  and e l e c t r i c a l  hookup f o r  2 T2 simulators 

Tota l  Construction Cost: 426 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 426 

* ALL HilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 515 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M. sFF 

MilCon f o r  Base: FT RUCKER, AL 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal(SY) HORIZ 0 0 36,000 1,784 1,784 
4 landing pads, 36 addl helo parking spaces @ 900 sy ea 
Bachelor Qtrs(EA) BACHQ 0 0 220 13,263 13,263 
220 room BOQ f o r  student p i  Lots 
A i r  Operations(SF) AIROP 0 0 65,000 11,020 11,020 
a i r c r a f t  maintenance hangar 
Training(SF1 SCHLB 0 0 50,000 6,782 6,782 
Applied Ins t ruc t i on  and Squadron admin bldg. 
Other Operations(SF1 OPERA 0 0 32,500 5,044 5,044 
Simulator bu i l d ing  
Administrative(SF1 ADHIN 0 0 29,500 4,078 4,078 
Wing hdqtrs and personnel support 
Other Operations(SF) OPERA 0 0 3,918 608 608 
Crash/rescue bldg 
Fami l y  Housing(Unts) FAMLP 0 0 187 23,422 23.422 
544 pers * 66% married * 52% l i v i n g  on base 
.............................................................................. 

Total  Construction Cost: 66,001 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 66,001 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(CI-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fc t rs  F i  l e  : P: \COBRA\AR~~OM. SFF 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En l is ted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

374 597 652 249 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  - 6 0 0 0 0 0 -6 
En l is ted -135 0 0 0 0 0 -135 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -41 0 0 0 0 0 -41 
TOTAL -182 0 0 0 0 0 -182 

BASE POPULATION (P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

368 462 652 208 

PERSONNEL REALIGNMENTS: 
To Base: NAS PENSACOLA, 

1996 
---- 

O f f i ce rs  79 
En l is ted 38 
Students 144 
Civ i  l i ans  5 
TOTAL 266 

FL 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 
60 50 5 6 0 200 
49 3 5 30 53 0 205 

144 145 0 0 0 433 
6 9 17 3 6 0 73 

259 239 52 9 5 0 91 1 

To Base: FT RUCKER, AL 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 0 55 52 49 0 156 
En l is ted 0 0 47 83 39 0 169 
Students 0 0 73 73 73 0 21 9 
C i v i  l i ans  0 0 24 57 23 0 104 
TOTAL 0 0 199 265 1 84 0 648 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

O f f i ce rs  79 60 
En l is ted 38 49 
Students 144 144 
C i v i  l i ans  5 6 
TOTAL 266 259 

NAS WHITING FIELD, FL): 
1998 1999 2000 2001 Total  
---- ---- ---- ---- ----- 
105 57 5 5 0 356 
82 113 92 0 374 

218 73 73 0 652 
33 74 59 0 1 77 

438 317 279 0 1,559 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 -12 0 -1 2 
En l i s ted  0 0 0 0 -88 0 -88 
C i v i l i a n s  0 0 0 0 -31 0 -31 
TOTAL 0 0 0 0 -131 0 -131 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PREL IM\PREL IM~\TNASA~C.  CBR 
Std Fc t rs  F i l e  : P:\COBRA\AR~~OM,SFF 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l is ted Students C i v i l i ans  
---------- ---------- ---------- ---------- 

686 1,549 1,019 1,445 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  -1 1 0 0 0 0 0 -1 1 
Enl is ted - 77 0 0 0 0 0 - 77 
Students -7 0 0 0 0 0 -7 
Civ i  l i ans  -133 0 0 0 0 0 -133 
TOTAL -228 0 0 0 0 0 -228 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

675 1,472 1,012 1,312 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  9 0 0 0 0 0 9 
Enl is ted 0 0 0 0 0 0 0 
Students 12 0 0 0 0 0 12 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 21 0 0 0 0 0 2 1 

F r m  Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  79 60 50 5 6 0 200 
Enl is ted 38 49 3 5 30 53 0 205 
Students 144 144 145 0 0 0 433 
Civ i  l i ans  5 6 9 17 36 0 73 
TOTAL 266 259 239 52 95 0 91 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i ce rs  9 
Enl is ted 0 
Students 12 
C i  v i  1 i ans 0 
TOTAL 21 

(Out o f  
1997 
---- 
0 
0 
0 
0 
0 

NAS PENSACOLA, FL): 
1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ----- 
0 0 0 0 9 
0 0 0 0 0 
0 0 0 0 12 
0 0 0 0 0 
0 0 0 0 21 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA. FL): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  79 60 50 5 6 0 200 
Enl is ted 38 49 35 30 53 0 205 
Students 144 144 145 0 0 0 433 
C i v i l i a n s  5 6 9 17 36 0 73 
TOTAL 266 259 239 52 95 0 91 1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  -6 0 0 0 0 0 -6 
Enl is ted -8 0 0 0 0 0 -8 
C i v i l i a n s  -2 0 0 0 0 0 -2 
TOTAL -16 0 0 0 0 0 -16 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt L(CI-TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  En l is ted Students 
---------- ---------- ---------- 

860 1,669 1,433 

Civ i  Lians 
---------- 

1,383 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r io r  t o  BRAC Act ion):  
Of f icers  En l is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
F r a  Base: NAS PENSACOLA, 

1996 
---- 

Of f icers  9 
En l is ted 0 
Students 12 
Civ i  Lians 0 
TOTAL 2 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  9 0 0 0 0 0 9 
En l is ted 0 0 0 0 0 0 0 
Students 12 0 0 0 0 0 12 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 21 0 0 0 0 0 21 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i ce rs  En l is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

160 51 1 329 329 

PERSONNEL SUMMARY FOR: FT RUCKER, AL 

BASE POPULATION (FY 1996, P r io r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,205 2,075 2,087 2,389 

PERSONNEL REALIGNMENTS: 
From Base: NAS WHITING FIELD. FL 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 55 52 49 0 156 
Enl is ted 0 0 47 83 39 0 169 
Students 0 0 73 73 73 0 219 
Ci v i  l i ans 0 0 24 57 23 0 104 
TOTAL 0 0 199 265 1 84 0 648 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT RUCKER, AL): 
1996 1997 1998 1999 ZOO0 2001 Total  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 55 52 49 0 156 
Enl is ted 0 0 47 83 39 0 169 
Students 0 0 73 73 73 0 219 
C iv i l i ans  0 0 24 57 23 0 104 
TOTAL 0 0 199 265 1 84 0 648 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi  t e  : P: \COBRA\AR~~OM. sFF 

BASE POPULATION (A f te r  BRAC Act ion):  
Of f icers  Enl isted Students Civ i  Lians 

---------- 
2,493 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of  09:lO 1210511994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIH \PRELIH~ \TNASA~C.  CBR 
Std Fctrs Fi  l e  : P:\COBRA\AR~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
ReguLar Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions AvailabLe 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Ret i remen t 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le  t o  Move 
Civ i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total  

CIVILIAN POSITIONS REALIGNING IN 5 6 33 74 59 0 177 
C i v i l i a n s  Moving 5 6 25 53 52 0 141 
New Civ i  l ians Hired 0 0 8 2 1  7 0 3 6  
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 6 5 0 1 3  
TOTAL CIVILIAN RIFS 1 0 1 3 3 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 0 0 19 0 20 
TOTAL CIVILIAN NEW HIRES 0 0 8 2 1  7 0 3 6  

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and Civ i  l ians Not 
U i  L l i ng  to  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  l ians Not W i  l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  09:lO 12/05/1994, Report Created 10: 13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fc t rs  F i  Le : P:\COBRA\AR~~OM.SFF 

Base: NAS WHITING FIELD, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( t he  remainder) 
C i v i l i a n  Posi t ions Avai labLe 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
Civ i  Lian RIFs ( t he  remainder) 

2001 Total  
---- ----- 

0 177 
0 10 
0 5 
0 16 
0 5 
0 141 
0 36 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 ~ 0 0  0 
Other C i v i  Lian Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 6 5 0 1 3  
TOTAL CIVILIAN RIFS 0 0 1 3 3 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 19 0 19 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  miles. 

P Not a l l  P r i o r i t y  Placements invo lve  a Perranent Change o f  Stat ion.  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.OCX 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S A ~ C .  CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M. SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 2 0 0 0 0 0  2 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civ i  Lian Turnover 15.00% 0 0 0 0 0 0 0 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 1 0 0 0 0 0 1 
Civ i  Lians Avai Lable t o  Move 1 0 0 0 0 0  1 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the  remainder) 1 0 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN 5 6 9 17 36 0 73 
Civ i  Lians Moving 5 6 9 17 36 0 73 
New C i v i l i a n s  Hired 0 ~ 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 0 0 0 0 0 1 
TOTAL CIVILIAN NBJ HIRES 0 0 0 0 0 0  0 

* Ear ly Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve  a Pennanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 415 
Data As Of 09:lO 12/05/1994, Report Created 10:13 0212111995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~C.  CBR 
Std Fctrs Fi l e  : P: \COBRA\AR~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  l ians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PC5 i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 09:10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PR€LIM\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR~~OM.SFF 

Base: FT RUCKER, AL Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 
Early Retirement* 10.00% 0 0 0 
Regu Lar Re t i remen t* 5.00% 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 
C i v i l i a n s  Moving ( t he  remainder) 0 0 0  
C i v i l i a n  Posi t ions Ava i lab le  0 0 0  

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
Civ i  Lian RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i  Lian Addi t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 8 2 1  7 0 3 6  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of  09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fc t rs  F i  l e  : P: \COBRA\AR~~OM. SFF 

ONE-TIME COSTS 
----- C$K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIF 
Civ Ret i  r e  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
D r i v i ng  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs F i l e  : P:\COBRA\AR~~OM.SFF 

RECURRINGCOSTS 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 
4,157 

Beyond 
------ 

1,180 

TOTAL COST 57,527 40,992 38,371 36,249 15,300 11,492 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCT I ON 
MILCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES ----- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

254 

Tota 1 ----- 
836 

TOTAL SAVINGS 1 ,684 4,558 8,083 10,702 26,709 24,539 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR~~OM. sFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House Allow 

OTHER 

Tota 1 
----- 
3,321 

Beyond 
------ 

926 

Procurmen t 0 0 0 0 0 0 
Mission 0 0 757 1,513 2,125 2,125 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -255 -1,709 -33 -830 -5,576 -13,047 

TOTAL NET COST 55,843 36,434 30,288 25.547 -11,409 -13,047 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~C. CBR 
Std Fctrs Fi te  : P:\COBRA\AR95OM.SFF 

Base: NAS WHITING 
ONE-TIME COSTS 
----- C$K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemp Loymen t 
OTHER 

Program Plan 
Shu t d w  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

FIELD, FL 
1996 1997 
---- ---- 

2001 Total  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 09:lO 12/05/1994. Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~C.CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,889 2,908 3,661 4,405 5,925 2,125 

ONE-TIME SAVES 1996 1997 1998 1999 
----- ---- ---- ---- ---- 2000 200 1 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 600 0 9.500 0 

Total  
----- 

Fam Housing 0 0 0 0 0 0 
O&M 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i  L Moving 0 0 164 217 141 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 764 217 9,641 0 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1  lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

836 

15,263 
24,359 

0 
2,363 

0 

1,382 
4,379 

12,502 

0 
0 
0 
0 

61,085 

71,708 

Beyond 
------ 

254 

4,748 
10,787 

0 
1,576 

0 

921 
2,920 
2,506 

0 
0 
0 
0 

23,711 

23,711 TOTAL SAVINGS 1,256 3,730 7,255 9.874 25,881 23-71 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fct rs  F i  Le : P: \COBRA\AR~~OM. sFF 

Base: NAS WHITING FIELD. FL 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Farn Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 80 
Other 2,805 

MIL PERSONNEL 
M i I  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 5 
Land 0 

TOTAL ONE-TIME 2,889 

Total  
----- 

RECURRING NET 
----- (SKI----- 
CAM HOUSE OPS 
OLM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 
-836 

Beyond 
------ 

-254 

TOTAL NET COST 1,634 -822 -3,594 -5,469 -19,956 -21,586 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRECIM\PRELIM~\TNASA~C. CBR 
Std Fc t rs  F i  Le : P:\COBRA\AR~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 
----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 43,072 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 

Civ RIFs 20 
Civ Re t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 29 
RITA 0 

FREIGHT 
Packing 5 
Fre ight  0 
Vehicles 0 
D r i v i ng  0 

Unemployment 3 
OTHER 

Program Plan 50 
Shutdown 0 
New Hires 0 
1 - T i  me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 1 
POV M i  les  1 
HHG 41 
M i  sc 6 

OTHER 
Elim PCS 72 

OTHER 
HAP / RSE 0 
Envi ronmen t a  l 200 
I n f o  Manage 0 
1-Time Other 2,795 

TOTAL ONE-TIME 46,297 

Tota L 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~C. CBR 
Std Fctrs Fi  Le : P:\COBRA\AR~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 778 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 548 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 778 

Total  
----- 

0 

Beyond 
------ 

0 

1,513 
2.642 

0 
0 
0 
0 

0 
0 

1,849 

0 
0 
0 

6,005 

6,005 TOTAL COSTS 47,624 19,388 8,706 12,156 6,005 6,005 

ONE-TIME SAVES 
----- ($K)  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

oaM 
1-Time Move 

MIL PERSONNEL 
M i  I Moving 

OTHER 
Land Sales 
Env i ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 

RECURRI NGSAVES 
----- ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 

TOTAL SAVINGS 4 28 828 828 828 828 828 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~C.CBR 
Std Fctrs Fi  Le : P: \COBRA\AR9SOM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 43,072 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 20 
Civ Moving 34 
Other 53 

MIL PERSONNEL 
M i  1 Moving 108 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 200 
I n f o  Manage 0 
1-Time Other 2,795 
Land 0 

TOTAL ONE-TIME 46,283 

Total  
----- 

53 

108 

0 
200 

0 
2,895 

0 
73,369 

Tota 1 
----- 

0 

5,896 
12,144 

0 
0 

-559 
0 

-3,99L 
8,460 

0 
0 
0 
0 

21,948 

95,317 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- (SKI - - - - -  ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Beyond 
------ 

0 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 47,196 18,560 7,878 11,329 5,177 5,177 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Oata As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\TNASA~C. CBR 
Std Fctrs F i  Le : P:\COBRA\AR950M.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  L C 3  426 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Hone Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
D r i v i ng  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Hove 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 426 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 1 / 1 5  
Oata As Of 09:lO 1210511994. Report Created 10:13 0212111995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ T N A S A ~ C .  CBR 
Std Fctrs F i  Le : P: \COBRA\AR~~OM. sFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 37 
Un i que Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House A1 low 50 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 37 

Total  
----- 

0 

Beyond 
------ 

0 

0 
37 

0 
0 
0 
0 

0 
0 

50 

0 
0 
0 

87 

87 TOTAL COSTS 513 87 87 87 87 87 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIN\TNASA~C. CBR 
Std Fctrs Fi l e  : P: \COBRA\AR~~OM. SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 426 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 426 

Tota l  
----- 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l  lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 513 87 87 87 87 87 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW~\TNASA~C. CBR 
Std Fctrs F i l e  : P:\COBRA\AR~~OM.SFF 

Base: FT RUCKER, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i r e  

C I V  MOVING 
Per Oiem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
D r i v i ng  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New Hi res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(Cl-TRNG NAS 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~\TNASA~C.  CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~SOM.SFF 

Base: FT RUCKER, 
RECURRINGCOSTS 
----- ($lo ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 
4,157 

Beyond 
------ 

1,180 

TOTAL COSTS 6,500 18,609 25,917 19,600 3,282 3,275 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15115 
Data As Of 09:10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M. SFF 

Base: FT RUCKER, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,500 18,609 25,917 19,600 3,282 3,275 

Total  
----- 

Beyond 
------ 

1,180 

323 
1,027 

0 
0 
0 
0 

0 
745 

0 
0 
0 
0 

3,275 

3,275 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~C.  CBR 
Std Fctrs Fi Le : P:\COBRA\AR95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Const ruc t ion /Shutdm:  Yes 

Base Name Strategy: 
- - - - - - - - - -- ------- 
NAS WHITING FIELD, FL Closes i n  FY 2000 
NAS PENSACOLA, FL Realignment 
NAS KINGSVILLE, TX Rea 1 i gnment 
FT RUCKER, AL Realignment 

Sumnary: 

Scenario 4-21-0229-073 
Sumnary : 
Incorporate scenario 4-21-0225-016lALT 3 except move primary from NAS Pens. 
Close NAS Whit ing Field,  move he lo  t r a i n i n g  t o  For t  Rucker, Locate a l l  
pr imaryl intermediate and marit ime t r a i n i n g  a t  NAS Pensacola. 
073 (C) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NAS WHITING FIELD, FL NAS PENSACOLA, FL 
NAS WHITING FIELD, FL FT RUCKER, AL 
NAS PENSACOLA, FL NAS KINGSVILLE. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS WHITING FIELD, FL t o  NAS PENSACOLA. FL 

O f f i c e r  Posit ions: 
En l is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS WHITING FIELD, FL t o  FT RUCKER, AL 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 55 52 
En l is ted Posit ions: 0 0 47 83 
C iv i  Lian Posit ions: 0 0 24 57 
Student Posit ions: 0 0 73 73 
Missn Eqpt (tons): 0 0 89 43 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 18 7 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - - 
25 m i  

141 m i  
773 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIW~\TNASA~C. CBR 
Std Fctrs Fi Le : P: \COBRA\AR950M. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS PENSACOLA, FL to NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icer  Positions: 9 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civi l i an  Positions: 0 0 0 0 0 
Student Positions: 12 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC  BASE INFORMATION 

Name: NAS W H I T I N G  FIELD, FL 

Total Of f icer  Employees: 374 
Total Enlisted Employees: 597 
Total Student Employees: 652 
Total C iv i l i an  Employees: 249 
M i l F a m i l i e s L i v i n g O n B a s e :  34.0% 
Civ i l ians Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai l: 0 
Total Base Facilities(KSF1: 1,082 
Of f icer  VHA ($/Month): 50 
Enlisted VHA ($/Month): 28 
Per D i e m  Rate ($/Day): 87 
Freight Cost ($/Ton/Mile): 0.07 

Name: NAS PENSACOLA, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  l Fami l ies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAS KINGSVILLE, TX 

Total Of f icer  Employees: 151 
Total Enl isted Employees: 51 1 
Total Student Employees: 317 
Total C i v i l i a n  Employees: 329 
M i l  Families Living On Base: 41.0% 
Civ i l ians Not Wi l l i ng  To Hove: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 1,031 
Of f icer  VHA ($/Month): 42 
Enlisted VHA ($/Honth): 20 
Per Diem Rate ($/Day ): 67 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Honeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
Ac t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
CamKlnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:10 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~C.  CBR 
Std Fctrs F i  l e  : P:\COBRA\AR~~OM. SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: FT RUCKER, A L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-PayroL 1 ($KIYear) : 
BOS Payroll ($K/Year): 
Farni l y  Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hanecmer Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAS WHIT ING FIELD, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcun Schedule ( % I :  
M i  1 Con Cost Avoi dnc ( $K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDow(KSF): 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcmn Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutbm(KSF1: 

1997 1998 1999 2000 
---- ---- ---- ---- 

4 65 17 106 
0 0 0 0 

746 91 0 890 
0 0 0 0 
0 0 0 0 
0 757 1,513 2,125 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% OX 0% 
0 600 0 9,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOom: 

1997 1998 1999 2000 ---- ---- ---- ---- 
l o o  0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A L t  4(C)-TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELI%\TNASA~C.CBR 
Std Fctrs F i l e  : P:\COBRA\AR950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS KINGSVILLE, TX 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ( S K I :  0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales1 ($K): 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (X): OX 
M i  (Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: FT RUCKER. A1 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORWITION 

Name: NAS WHIT ING FIELD, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:lO 12/05/1994. Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : ALt 4(C)-TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM4\TNASA4C. CBR 
Std Fctrs Fi l e  : P:\COBRA\AR~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL 

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En l Change( No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS PENSACOLA, FL 

Descr ipt ion Categ New M i  [Con Rehab M i  1Con 
------------ ----- ---------- ------------ 
Horizontal  (SY) HORIZ 67,000 0 
67K a/c ramp space. 
A i r  Maintenance(SF1 AIROP 120,000 0 
l2Ok new hangar t o  support Depot leve l  maint 
Administrat ive(SF) AOMIN 0 46,070 
BLDG 3221 
Training(SF1 SCHLB 6,000 0 
Sqdrn b r i e f i n g  spaces 
Bachelor Qtrs (SF) BACHQ 276,778 0 
335 perm pa r t y  o f f i c e r ,  8 E-5/E-6, 42 E-1 /E-4 rooms 
Horizontal  (SY) HORIZ 27,000 0 
auto parking Lot 
Medical Faci L(SF) MEOFC 11,700 0 
BUMEO input 
Fence OTHER 0 0 
4000 Linear fee t  f o r  OLF Whit ing @ $15/ f t  
A i r c r a f t  Wash Rack OTHER 0 0 

Tota l  Cost($K) 
-------------- 

5,346 

Name: NAS KINGSVILLE, TX 

Descr ipt ion Categ New MiLCon Rehab MiLCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
A i r  Maintenance(SF) AIROP 0 1,036 147 
1036 s f  Hangar "02" space f o r  9 (T2) i ns t r .  
Supply/Storage(SF) STORA 0 2,000 21 9 
warehousing f o r  a/c pa r t s  (T2) 
Ops Trnr/Simulators OTHER 0 0 60 
re locate  and e l e c t r i c a l  hooku~ f o r  2 T2 simulators 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 09:lO 12/05/1994, Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~C.CBR 
Std Fctrs Fi Le : P: \COBRA\ARP~OM. sFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT RUCKER, AL 

Descr ipt ion Cat eg New MiLCon Rehab MilCon 
------------ ----- ---------- ------------ 
Horizontal(SY) HORI Z 36,000 0 
4 landing pads, 36 addl helo parking spaces @ 900 sy ea 
Bachelor Ptrs(EA1 BACHQ 220 0 
220 room BOP f o r  student p i l o t s  
AirOperat ions(SF) AIROP 65,000 0 
a i r c r a f t  maintenance hangar 
Training(SF1 SCHLB j0,OOo 0 
Applied Ins t ruc t i on  and Squadron admin bldg. 
Other Operations(SF1 OPERA 32,500 0 
Simulator bu i l d ing  
Administrative(SF) AOMIN 29,500 0 
Wing hdqtrs and personnel support 
Other Operations (SF) OPERA 3,918 0 
Crashlrescue b ldg 
Family Housing(Unts) FAMLP 187 0 
544 pers * 66% married * 52% l i v i n g  on base 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71 .70% 
Percent Enl isted Married: 60.10% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off  BAP w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAP w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment El ig ibiLi ty(Weeks):  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY W4.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
b t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 1 .OO 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Total  Cost($Kl 
-------------- 

0 

0 

0 

0 

0 

0 

0 

0 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Pr io r i t yP lacemen tSe rv i ce :  60.00% 
PPS Actions Invo lv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ l :  28,800.00 
C i v i l i a n  New Hi re  Cost($): 1,109.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reirnburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  l i a n  Hanecwning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Huneomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  LCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate f o r  NW,RPTIROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialfAssigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lbl: 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (f1100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

EquipPack&Crate($/Ton):  284.00 
M i  l Light  Vehicle($/Mi l e i :  0.31 
HeavyISpec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-TimeEnl PCSCost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:lO 12/05/1994. Report Created 10:13 02/21/1995 

Department : Navy 
Option Package : A l t  4(C)-TRNG NAS 
Scenario Fi l e  : P: \ cOBRA\PRELIM\PRELIM~\TNASA~C.CBR 
Std Fctrs Fi l e  : P: \COBRA\AR950M. SFF 

STANDARD FACTORS SCREEN FOUR - 

Category 
- - - - - - - - 
Hor izontal  
Waterfront 
Ai r Operations 
Opera t i ona 1 
Admin is t ra t ive  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

MILITARY CONSTRUCTION 

$/UM Category - - - - - - - - - - - - 
38 a p p l i e d i n s t r  

0 LABS (ROTE) 
130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 2+2 BACHQ 
108 Optional Category G 

46,227 Optional Category H 
96,040 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM $1 UM 
- - ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
[ ) D 
( 1 0 
( ) 0 



DEPARTMENT O F  THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/009 

1 2 S 4 Y  1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0229-073 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT4 - 
TRNG Air Stations - Close NAS Whitins Field. Collocate 
helicopter trainins at Fort Rucker. (hard copy 
submittal) 

1. As requested by referenc ided . 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0229-073 
(ALT4 - TRNG Air Stations - Close NAS Whiting Field. Collocate helico~ter train in^ at 
Fort Rucker) (Hard Copy Submittal) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

@*A EARNER .. . :? . 

NAME (Please type or pri'nt) ~ignatuie 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (I) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and I -C 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-21-0229-073 

ALT 4 - TRNG AIR STATIONS - OPTION ONE 

30 NOVEMBER 1994 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

11 OrganizationiCode: CHIEF O F  NAVAL AIR TRAININGAY44 
1 II 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGAY443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: J. E. EALY, SR., CAPT USN 

11 Office Phone Number: I COMM: (512) 939-2121 DSN: 861-2121 I 11 Fax Number: COMM: (512) 939-3109 DSN: 861-3109 
I I 

Home Phone Number: (512) 850-9437 



Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

WALTER R. "MARTY" MARTIN 

NAS WHITING FIELD, MILTON, FL CODE 30D 

COMM: (904) 623-7196 DSN: 868-7196 

COMM: (904) 623-7623 DSN: 868-7623 

(904) 623-6100 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Table 1-C: LosingIGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

J. REYNOLDS, LCDR USN 

NAS PENSACOLAIADMIN 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

A. S. GRIFFITH, LCDR USN 

NAS KINGSVILLEl18000 

COMM: (512) 595-6464 DSN: 861-6161 

COMM: (512) 696-6950 DSN: 861-6950 

(512) 853-4196 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NAS WHITING FIELD 

NAS PENSACOLA 

Enclosure (1) 

Gaining Base(s) 

NAS PENSACOLA 

FORT RUCKER 

NAS KINGSVILLE 

W orkloadNissions 
Transferring 

UNDERGRADUATE FIXED 
WING PILOT TRAINING 

UNDERGRADUATE 
ROTARY WING PILOT 
TRAINING 

DECOMMISSION VT4 
(E21C2) AND TRANSFER 
STUDENTS, REQUIRED 
AIRCRAFT AND 
INSTRUCTORS. (CNATRA 
DIRECTED) ENGINEERING 
SUPPORT 



CONCEPT OF OPS AS OF 2000 30NOV94 

SCENARIO 4-2 1-0229-073 ALT 410PTION ONE 

SUMMARY: INCORPORATE SCENARIO 4-21-0225-016IALT 3 EXCEPT MOVE 
PRIMARY FROM NAS CORPUS TO NAS PENSACOLA. CLOSE WHITING FIELD, 
MOVE HELO TRAINING TO FORT RUCKER, LOCATE ALL 
PRIMARY/INTERMEDIATE AND MARITIME TRAINING AT NAS PENSACOLA. 

ASSUMPTIONS IN ADDITION TO THOSE GIVEN IN SCENARIO: 

1. NORTH AND SOUTH FIELD AT WHITING AVAILABLE AS OLF'S. 
2. MANNED CONTROL TOWER AND GCA AVAILABLE AT SOUTH FIELD PLUS 
TACAN. 
3. PRIMARY AND INTERMEDIATE FIXED-WING TRAINING FOR HELO PILOTS 
REMAIN UNCHANGED. 
4. PTR REQUIREMENTS AT PENSACOLA WILL BE ACHIEVABLE THROUGH USE 
OF NAVY OWNED OLF'S (LEASED AIRFIELDS NOT A HARD REQUIREMENT TO 
ACHIEVE PTR). 
5 .  JOINT UNFO TRAINING PLANNED FOR NAS PENSACOLA REMAINS 
UNCHANGED. 
6. BLUE ANGELS REMAIN BASED AT NAS PENSACOLA. 
7. FT RUCKER OPERATIONAL REQUIREMENTS WILL BE FULL SUPPORTED 
THROUGH NAVY RESOURCES. 

MAJOR FACTORS IN ADDITION TO THOSE CONTAINED IN SCENARIO ALT 3: 

1. MOVE HELO TRAIMNG TO FT RUCKER. 

A. COMTRAWING 5, HT8 AND HT18 WILL RELOCATE TO FT RUCKER. 
B. SIGNIFICANT MILCON REQUIRED TO ADEQUATELY HOUSE SQUADRONS, 

CLASSROOMS, AND SIMULATORS. ANTICIPATE MOVE FROM WHITING TO FT 
RUCKER WILL BEGIN IN FY98 AND BE COMPLETE IN FYOO (MOVE START AND 
END DATE MILCON DEPENDENT). HELO MOVE TO FT RUCKER WILL HAVE TO 
BE PHASED DUE TO LIMITED NUMBER OF SIMULATORS. SIMULATOR 
CAPABILITY WILL BE REQUIRED AT FT RUCKER PRIOR TO MOVING STUDENT 
TRAINING. 

C. ALL ROTARY WING OLF'S WILL BE CLOSED. HELO NAVAIDS 
RELOCATED TO FT RUCKER. 

2. RELOCATE PRIMARYIINTERMEDIATE T34 AND MARITIME T44 TO NAS 
PENSACOLA. 



A. DECOM VT27 AND VT28 AT NAS CORPUS CHRISTI. TRANSFER 
STUDENTS, INSTRUCTORS, AND REQUIRED AIRCRAFT TO NAS PENSACOLA. 
TRANSFER FROM CORPUS BEGINS IN FY96 AND ENDS FY98. TWO T34 
SIMULATORS REQUIRED TO MOVE FROM CORPUS CHRIST1 TO PENSACOLA. 

B. RELOCATE VT2, VT3, AND VT6 TO NAS PENSACOLA. MOVE WILL BEGIN 
IN FY96 AND END IN FY99. FIFTEEN T34 SIMULATORS REQUIRED TO MOVE 
FROM WHITING TO PENSACOLA. 

C. RELOCATE VT31 TO NAS PENSACOLA. MOVE WILL BE PHASED PER ALT 
3 SCENARIO. 

D. DECOM VT4 (E2lC2) AT NAS PENSACOLA AND TRANSFER STUDENTS, 
INSTRUCTORS, AND REQUIRED AIRCRAFT TO KINGSVILLE. 



Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

11 Losing Base: I NAS WHITING HELD 11 
The first five tables in this enclosure will be used to identify the movement and/or elimination of 

military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D 
and will be used to reconcile manpower totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be completed 
for each pair of activities between which transfer of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple 
copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, 
then two tables will be completed, one for transfers from NAVSTA A to 
NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for 
purposes of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not 
be prepared for individual tenant activities, instead, tenant numbers will 
be incorporated into the table for the Losing Base. Be certain to identify 
the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please review the 
Base Loading Data Attachment and annotate any corrections, as necessary. 
Using the data contained in the Base Loading Data Attachment, complete the 
table on the next page. For both the host and tenant activities, identify, 
by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists 
will not be included in officer and enlisted billet fields. Military 
students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated 
"Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must 
be adequately coordinated. 
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Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base NAS WHITING FIELD 

To Gaining Base SAS PENSACOLA 

Mil Stu 0 0 0 0 0 0 

0394A VT-3 (NAVY) Officer 27 0 0 0 0 0 27 

I) I 

UIC 

0393A 

41612 

Enlisted 14 0 0 0 0 0 14 

Civilian 3 0 0 0 0 0 3 

Mil Stu 0 0 0 0 0 0 0 

43719 VT-3 FMS Officer 4 0 0 0 0 0 4 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

0397A VT-6 (NAVY) Officer 0 0 26 0 0 0 26 

Enlisted 0 0 14 0 0 0 14 

Civilian 0 0 3 0 0 0 3 

Omcer 

civilian 

Mil Stu 0 0 0 0 0 0 0 

Same 

VT-2 (NAVY) 

VT-2 FMS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant 
activity which will be relocated. 

Mil Stu = Military Students. 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 
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1996 

0 

0 

0 

0 

0 

0 

0 

1997 

27 

15 

2 

0 

4 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

2001 Total 

0 

0 

0 

0 

0 

0 

0 

27 

15 

2 

0 

4 

0 

0 



Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base: NAS WHITING FIELD 
I 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
h 11 

11 From Losim Base: NAS WHITING FIELD 11 
- - 

I1 I Enlisted) 22 1 24 1 10 1 0 0 I 0 1 56 Jl 

To Gaining 

UIC 

43720 

52813 

67389 

99-6217 

42096 

PAGE 
TOTAL 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostkenant activity which will be relocated. 

Base: NAS PENSACOLA 

Name 

VT-6 FMS 

TW-5 

MATSG 
96=VT-3 
97 = VT-2 
98 = VT-6 

COAST GUARD 
96 = VT-3 
97 = VT-2 
98= VT-6 

NASWF 

UPT 

CRASH CREW 

Mil Stu 

Officer 

Civilian 

MilStu 

Mil Stu = Military Students. 

NAS WHITING FIELD UIC 60508 2 - 4 

TYP' 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Off~cer 

Enlisted 

Civilian 

0 

24 

0 

0 

29 NOV 1994 

1996 

0 

0 

0 

0 

1 

0 

0 

0 

17 

0 

0 

0 

6 

0 

0 

0 

0 

22 

0 

0 

28 

0 

0 

1997 

5 

0 

0 

0 

0 

2 

0 

0 

17 

0 

0 

0 

6 

0 

0 

0 

0 

22 

0 

0 

23 

3 

0 

1998 

0 

0 

0 

0 

0 

0 

3 

0 

16 

0 

0 

0 

6 

0 

0 

0 

1 

10 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

75 

3 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

5 

0 

0 

0 

1 

2 

3 

0 

50 

0 

0 

0 

18 

0 

0 

0 

1 

54 

0 



Table 2-A: Disposition of Personnel - Detail Data 

METOCDET 

CRASH CREW 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
- -- 

From Losing Base NAS WHITING FIELD 

11 To Gaining Base: NAS PENSACOLA 11 
1 

39069 BRDENCLDET 

I 

UIC 

43083 

Enlisted 

Civilian 

Mil Stu 

Name 

PSD 

0 

0 

0 

I 
PAGE 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Type 

Officer 

0 

0 

0 

TOTAL 

THIS 

I 
Mil Stu = Military Students. 

Civilian 

Mil Stu 

NAS WHITING FIELD UIC 60508 2 - 6 

1996 

0 

0 

0 

0 

Officer 

Enlisted 

TOTAL 

M)R 

NAS 

PENSACOLA 

29 NOV 1994 

I 

0 

0 

I 

1997 

0 

0 

0 

0 

0 

0 

Offrer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

1998 

0 

6 

3 

0 

0 

0 

79 

38 

5 

144 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

60 

49 

6 

144 

6 

3 

0 

0 

0 

2000 

0 

0 

0 

50 

35 

9 

145 

9 

0 

200 1 

4 

15 

05 

30 

17 

0 

Total 

0 

0 

0 

0 

9 

0 

6 

53 

36 

0 

0 

4 

15 

0 

0 

0 

0 

0 

I 
200 

205 

73 

433 



Table 2-A: Disposition of Personnel - Detail Data 
-- -- - 

(1 From Losing Base: NAS WHITING FIELD 11 
11 To Gaining Base: FORT RUCKER 11 

UIC 

0411A 

42481 

52838 

42482 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hodtenant activity which will be relocated. 

Officer 

Enlisted 

Civilian 

Mil Stu = Military Students. 

Name 

HT-8 
(NAVY) 

HT-8 FMS 

HT-18 
(NAVY) 

HT-18 FMS 

NAS WHITING FIELD UIC 60508 2 - 7 

0 

0 

0 

29 NOV 1994 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

9 

6 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

25 

15 

2 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7 

9 

6 

1999 

13 

15 

1 

0 

1 

0 

0 

0 

13 

14 

1 

0 

1 

1 

0 

0 
-~ -~ 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

25 

15 

2 

0 

1 

1 

0 

0 
-- 

13 

18 

12 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- - 

Total 

38 

30 

3 

0 

2 

1 

0 

0 

38 

29 

3 

0 

2 

2 

0 

0 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS WHITING FIELD 11 
To Gaining Base FORT RUCKER 

r I I I I I I I I 
UIC 

44988 

I Mil Stu 0 I 0 73 73 73 0 I 219 1 
I I I I I I I I I 

Enlisted 

Civilian 

Name 

TW-5 
STUDENTS 

0 

0 

PSD 

Type 

Ofticer 

Mil Stu 

0 

0 

Officer 

Enlisted 

Civilian 

69155 

1996 

0 

I 

0 

MATSG 
98 = HT-8 = 15 
99=HT-8= 8 
99=HT-18=8 

0 0 = ~ ~ - 1 8 =  l5 

0 

0 

I_ 

0 

0 

0 

NATMSACT 
DET 

I 

1997 

0 

0 0 0 0 

Civilian 

Mil Stu 

Of'ticer 

Enlisted 

Civilian 

99-6217 

0 

0 

0 

0 

0 

0 

Officer 

Enlisted 

I I 1 ! O !I Mil Stu 0 

Mil Stu 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity which will be relocated. 

1998 

0 

0 

0 

0 

0 

0 
I 

CG LIAISON 
OFF 

98 = HT-8 
99=HT-18 

Page 
TOTAL 

Mil Stu = Military Students. 

0 

0 

1 

4 

3 

0 

0 

0 0 

I I I I I ! O II 0 0 0 0 
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1999 

0 

0 

0 

0 

0 

0 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civiliao 

Mil Stu 

29 NOV 1994 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3000 

0 

0 

2 

0 

15 

0 

0 

- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

200 1 

0 

2 

0 

16 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

1 

1 

4 

3 

1 

0 

15 

0 

0 

5 

0 

0 

2 1  

5 

5 

73 

1 

0 

0 

0 

0 

0 

0 

5 

0 

0 

2 1  

1 

2 

73 

0 

0 

5 

0 

46 

0 

0 

1 

2 

0 

0 

0 

16 

0 

1 

73 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

58 

6 

8 

219 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base NAS WHITING FIELD I 
1) To Gaining Base: FORT RCTCKER 11 

UIC 

42096 

61339 

48640 

42096 

60508 

r 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hosthenant activity which will be relocated. 

Kame 

NASFVF VPT 

CRASH 

NAWCTSD 

NASWF 
FSC 

NASWF 
UPT 
ATC 

NASWF 
OPS 

Enlisted 

Civilinn 

Mil Stu 

Mil Stu = Military Students. 

PAGE 
TOTAL 

NAS WHITING FIELD UIC 60508 2 - 9 

Type 

Off~cer 

Enltsted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Off~cer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 
2 

0 

0 

0 

29 NOV 1994 

Mil Stu 

Oilicer 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

17 

0 

0 

0 

0 

1998 

1 

16 

0 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

49 

36 

0 

0 

2 

1999 

0 

14 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

34 

0 

0 

3 

1 

35 

12 

0 

0 

0 

3 

2000 

0 

12 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

78 

36 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

1 

42 

0 

0 

0 

0 

1 

0 

1 

1 

0 

0 

0 

34 

0 

0 

3 

1 

35 

0 

0 

0 

5 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base NAS WHITING FIELD 

To Cainine Base FORT RUCKER 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostftenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Dis~osition of Personnel - Detail Data 

11 From Losine Base: NAS WHITING HELD 11 

NOTE: NAS CORPUS CHRISTI ASSETS PROPOSED TO MOVE TO NAS WHITING UNDER SCENARIO 015 & 016. 
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Table 2-B: Disposition of Personnel and Equi~ment - Surnmarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be com~leted for each combination of losingleaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

NAS WHITING FIELD UIC 60508 2 - 13 29 NOV 1994 



Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAS WHITING FIELD 

To Gaining Base: FORT RUCKER 

Tvue of Eauiument/Vehicles Rationale for Relocating 
MISSION EOUIPMENT 
15 TONS AVIATION SUPPORT EQUIPMENT REQUIRED AT GAINING BASE 
30 TONS AVIATION PARTSISUPPLIES REQUIRED AT GAIMNG BASE 

158 TONS CONTRACTOR-OWNED EQUIPMENT REQUIRED AT GAINING BASE 
7 TONS ACADEMlC TRNG SUPPORT EQUIP REQUIRED AT GAINING BASE 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

SUPPORT EOUIPMENT 
4.5 TONS NAWCTSD EQUIPMENT REQUIRED AT GAIMNG BASE 
4 TONS OF AVIATION FLIGHT GEAR/!SUPPLIES REQUIRED AT GAINING BASE 

LIGHT VEHICLES 
8-TRUCK, AIC CRASH WITAU 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

2-TRUCK, CARGO, 4 DOOR 
4-SEDAN, COMPACT, 5 PASSENGER 
6-TRUCK, PIU, COMPACT 
%-TRUCK, CARRYALL, 8 PASSENGER 

1-TRUCK, MULTISTOP FIC 
1-BUS, BOC 36-60 PASSENGER 19000 GVW 
2-TRUCK, CARRYALL, 15 PASSENGERS 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

CRASHIRESCUE 
CRASHlRESCllE 
WING 
4 WING, 2 SQUADRON 
3 CRASHIRESCUE, 3 WING, 
2 SQUADRON 
NATMSACT 
WING 
WING 
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Total 

156 

169 

104 

219 

210 

8.5 

32 

0 

1998 

55 

47 

13 

73 

89 

0 

18 

0 

1999 

52 

83 

46 

73 

43 

0 

7 

0 

2000 

49 

39 

45 

73 

78 

8.5 

7 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 



Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EquipmentNehicles 
MISSION EQUIPMENT 
20 TONS AVIATION SUPPORT EQUIPMENT 
50 TONS AVIATION PARTSISUPPLIES 
30 TONS CONTRACTOR-OWNED EQUIPMENT 
15 TONS ACADEMIC TRNG SUPPORT EQUIP 

SUPPORT EQUIPMENT 
5.5 TONS NAWCTSD EQUIPMENT 

Rationale for Relocating 

REQUIRED AT GAINING BASE 
REQUIRED AT GAINING BASE 
REQUIRED AT GAINING BASE 
REQUIRED AT GAINING BASE 

REQUIRED AT GAINING BASE 
5 TONS OF AVIATION FLIGHT G W Q U I P M E N T  REQUIRED AT GAINING BASE 

LIGHT VEHICLES 
8-TRUCK, A/C CRASH WITAU CRASH/RESCUE 
4-TRUCK, A/C CRASH RESCUE 1000 GALCRASH/RESCUE 
8-TRUCK. PN,  COMPACTS GE/OPS, 3 SQUADRONS 
4-TRUCK, CARRYALL, 8 PASSENGER1 GEIOPS, 3 SQUADRONS 
2-TRUCK, MAINT TEUUTILGWOPS 
4-TRUCK, COMPACT, 5 PASSENGERS3 SQUADRONS, 1 OLF TOWER 
6-TRUCK, CARGO, 4 DOORCRASHIRESCUE (OLF'S) 
I-TRUCK, AIRFIELD CONTROL TOWER, MOBILECRASWRESCUE 
9-RDO CARTS WITH ASSOCIATED RADIORADIO'S (OLF'S) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRISTI 

- - - - - -  

NOTE: NAS CORPUS CHRISTI ASSETS MOVING TO WHITING FIELD UNDER SCENARIO 015 & 016. 

- -  - - - -  

To Gaining Base: NAS PENSACOLA 

NAS WHITING FIELD UIC 60508 2 - 16 

Officer Billets 

Enlisted billets 

Civilian Positions 

Military Students 

Tons of Mission 

29 NOV 1994 

1996 

32 

0 

0 

115 

0 

Tons of Support 0 

Number of Light 0 
Vehicles 

Number of Heavy 0 

1997 

36 

9 

5 

116 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

Total 

68 

9 

5 

23 1 

0 

0 

0 

0 

0 

0 

0 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include all potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overhead/support 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in F Y  2000 and an additional 50 positions will be eliminated in F Y  2001, then enter 
the data as follows: F Y  1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billets/positions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsiPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity with eliminated positionslbillets. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity with eliminated positionslbiiets. 

Losing 

UIC 

49610 

49224 

43083 

58575 

r 
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Base Name: NAS 

Name 

NCTS NASWF 

DECA 

PERSUPDET 

NATSAFADET 
SAUDE 

SCHOOL 

TOTAL 

THIS 

PAGE 

TOTAL 

ELIMINATED 

1 

WHITING FIELD 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

1996 1997 1998 1999 ZOO0 ZOO l Total 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 1 0 1 

0 0 0 0 0 0 0 

0 0 0 0 3 0 3 

0 0 0 0 20 0 20 

0 0 0 0 0 0 0 

0 0 0 0 4 0 4 

0 0 0 0 3 0 3 

0 0 0 0 1 0 1 

0 0 0 0 1 0 1 

0 0 0 0 0 0 0 

I 
0 0 0 0 1 0 1 

0 0 0 0 8 0 8 

Civilian 0 0 0 0 24 0 24 

Oi?ker 

Enlisted 

Civilian 

~ - - 

0 0 0 0 12 0 12 

0 0 0 0 88 0 88 

0 0 0 0 31 0 31  



Summarize data shown in response to supporting data questions a. through f. above in 

the following table- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit  the 
standard construction categories, e. g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated. i f  
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the Yehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in  
lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

Enclosure (3) 
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3 - 10 Enclosure (3) 

Table 3-B: MILCON Requirements 

Gaming Base Name: NAS 

Category (Unit) I 
Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF)' 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

PENSACOLA 

New Construct~on 
Requ~rement 

67,000 SY 

27,000 SY 

N/A 

8,190 SF 

120,000 SF 

N/A 

N/ A 

6,000 

N/ A 

261,300 SF 

15,478 SF 

N/A 

N/A 

N/A 
P 

N/A 

N/A N/ A N/ A 

Rehab~l~ta t~on 
Requtrernent 

N/A 

N/A 

N/ A 

N/ A 

46,070 SF 

N/A 

N/A 

N/A 

N/A 

N/ A 

NI A 

Comment 

New aircraft ramp space with 
additional customs 
requirements. * 

New auto parking spaces 

N/ A 

Construction of 1 additional 
wash rack to support additional 
aircraft. 

New hanger to support Depot 
level maintenance. (to support 
customs also). 

N/A 

Building 322 1 ** 

Squadron briefing spaces 

N/A 

335 additional BOQ permanent 
party rooms (computed 780 
SF/rm). *** 

42 E-1 through E-4 rooms 
(based on 267 sf/room); 8 E-5 
and E-6 rooms (based on 533 
sf/room)**** 

N/A 

N/ A 

N/ A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES : 
* Construction of new aircraft ramp space only provides support for increased training 
requirements. Currently the National Museum of Naval Aviation is utilizing 32,000 S Y  of 
aircraft ramp space for storage of their parts and aircraft, which must be relocated to an 
alternate site when additional aircraft arrive. 
** TW-6, VT-86, VT-3 1, VT- 10, NATMSACT, and all T34 simulators move into B322 1. 
This figure of. 46,070 SF is a result of reducing B3221 original square feet of 67,170 SF minus 
square footage refurbishment requirements as specified in Scenario Tasking 4-21-0225-016. 
***Rooms based upon 45% of projected officer AOB increase of approximately 766 plus BOQ 
utilization factor of 95 % . 
****Enlisted billeting numbers based upon current data from NAS Whiting. 600 personnel 
assigned; current staff residing in BEQ is 125 rooms (125 divided by 600 = 21 % occupancy). 
NAS Whiting transferring 224 personnel to NAS Pensacola multiplied by 21 % equals 47 rooms 
(rounded to 50). NAS Whiting currently has 15% utilization of E-5 and above; room size based 
on NAVFAC P80 and BSAT guidance. E-1 through E-4 rates 2 man module of 533 square 
feet; E-5 and E-6 rates 1-man module of 533 square feet. 
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RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
-(Fence for OLF 
Whiting) 
- 

- 

N/ A 

N/ A 

Ammo storage facilities. 

Addition (BUMED input) 

N/ A 

Area needs to be fenced for 
security ($15/LF) 

- 
N/ A 

N/A 

600 SF 

11,700 SF 

N/A 

4,000 LF 
$ 
$ 
$ 

N/A 

N/A 

N/A 

N/A 

N/ A 

N/A 
$ 
$ 
$ 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a s e~a ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. &t. 

separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - Location Description 

1. NONE 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE 
THAN SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine moving or personnel costs. which are calculated automatically bv the 
COBRA algorithms. - nor should it be used to identify one-time uniaue moving costs which will 
be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a..(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine movin~ or personnel 
savings, which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a seprate data call). or Procurement Cost 
Avoidances (which are covered in the lo sin^ base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Cost - Ex Description 

1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel. these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

FY Annual Cost - Descri~tion 

1. NONE 
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e. Miscellaneous Recurring Savings. Identify any other recumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Savings - FY Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FY Description 

1. NONE 

Enclosure (3) 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f.  above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, i f  
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used i n  
lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc. ) , shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalJDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

This includes relocation and 
electrical hookups. 
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BRAG-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No. : 

Scenario Title: 

Date: 

4-21-0229-073 

ALT 4 - TRNG AIR STATIONS - OPTION TWO 

30 NOVEMBER 1994 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

1 - 1  Enclosure (3) 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, SR., C A P '  USN 

CHIEF OF NAVAL AIR TRAINING/N44 

COMM: (512) 939-2121 DSN: 861-2121 

COMM: (512) 939-3109 DSN: 861-3109 

(512) 850-9437 
- 
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Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

WALTER R. "MARTY" MARTIN 

NAS WHITING FIELD, MILTON, FL CODE 30D 

COMM: (904) 623-7196 DSN: 868-7196 

COMM: (904) 623-7623 DSN: 868-7623 

(904) 623-6100 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Table 1-C: LosingIGaininc Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will 
be receiving sites for functions/personnel transferred from losing base(s). For example, a 
losing base is the activity referred to in the data call taslung, i.e., a Naval Station, Hospital, 
etc. Individual tenants should be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the table 

J. REYNOLDS, LCDR USN 

NAS PENSACOLAIADMIN 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

A. S. GRIFFITH, LCDR USN 

NAS KINGSVILLE/18000 

COMM: (512) 595-6464 DSN: 861-6161 

COMM: (512) 696-6950 DSN: 861-6950 

(512) 853-4196 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGainine Bases Involved in Scenario 

Losing Base(s) 

NAS WHITING HELD 

Gaining Base(s) 

NAS PENSACOLA 

FORT RUCKER 

Workload/Missions 
Transferring 

OITION TWO: Move all T-34 
training to NAS Pensacola. 
Upgrade for improvements to 

infrastructure to accommodate 
600 DOD ETR JPATS training 
at NAS Pen5acolalEngineering 
support. 

Undergraduate Rotary Wing 
pilot traininglEngineering 
Support. 

NAS PENSACOLA NAS IUNGSVILLE Decommission VF4 (E2lC2) 
and transfer students, required 
aircraft, and instructors. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next 
page. Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

NAS WHITING FIELD UIC 60508 2 - 20 29 NOV 1994 



Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 
* INCLUDES 24 AIR FORCE OFFICERS AND 28 COAST GUARD 

**  INCLUDES DECA 
* ** INCLUDES DECA1U.S. CUSTOMS 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC Changes 
(+I-) : 

D. End FY 2001: 

Moving to (List each 
Gaining Base): 

1 .  NAS PENSACOLA 

2. FORT RUCKER 

3. 

4. 

5. 

6 .  

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletsE'ositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

NAS WHITING FIELD UIC 60508 2 - 21 29 NOV 1994 

Officers 

374 * 

- 6 

0 

368 

200 

Enlisted 

597 * *  

- 135 

0 

462 

205 

156 

356 

12 

0 

368 

Civilians 

249 ***  

- 41 

0 

208 

73 

169 

374 

88 

0 

462 

Mil Stu 

652 

0 

0 

652 

433 

Total 

1,872 

- 182 

0 

1,690 

9 11 

104 

177 

3 1 

0 

208 

2 19 

652 

648 

1,559 

131 

0 

652 

0 

1,690 



NAS WHITING FIELD UIC 60508 2 - 22 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to (List each 
Gaining Base): 

1. NAS PENSACOLA 

2. 

3. 

4. 

5 .  

6 .  

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Ellmated B~lletsIPositions: 

G. Remamg at Losmg Base: 

H. Sum of Lmes E, F, and G: 

29 NOV 1994 

Officers 

68 

0 

0 

68 

68 

68 

0 

0 

68 

Total 

313 

0 

0 

313 

313 

- - 

313 

0 

0 

313 

Mil Stu 

23 1 

0 

0 

231 

23 1 

- 

231 

0 

231 

Enlisted 

9 

0 

0 

9 

9 

9 

0 

0 

9 

Civilians 

5 

0 

0 

5 

5 

5 

0 

0 

5 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as o ~ ~ o s e d  
to closed or realiyned. Scenario data call taskings will identify if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanently at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

NAS WHITING FIELD UIC 60508 2 - 23 

Losing Base Name: NAS WHITING FIELD 

29 NOV 1994 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1998 

0 

0 

1997 

0 

0 

200 1 

0 

0 

1999 

0 

0 

Total 

0 

0 

2000 

0 

0 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automatically bv the COBRA al~orithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed se~arately in item c. below. For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS WHITING FIELD 

Description 
FLY 46 T-34's TO PENSACOLA 
FLY 30 T-34's TO PENSACOLA 
FLY 72 T-34's TO PENSACOLA 
FLY 15 H-57B'S TO FORT RUCKER 
FLY 16 H-57B'S TO FORT RUCKER 
FLY 15 H-57B'S TO FORT RUCKER 
FLY 24 H-57C'S TO FORT RUCKER 
FLY 25 H-57C'S TO FORT RUCKER 
FLY 24 H-57C'S TO FORT RUCKER 
RELOCATENDBTORUCKERAREA 
RELOCATE NDB TO RUCKER AREA 
RELOCATE AUTOMATIC WEATHER STATION TO 
FORT RUCKER 
FLY U.S. CUSTOMS AIRCRAFT TO NASP 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identify routine moving or ~ersonnel savings. which are 
calculated automatically by the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS WHITING FIELD 

Cost - FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard paclung and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAS WHITING FIELD 

Cost - 
90K 96 
45K 97 
90K 98 
.5K 
.5K 
1K 

200K 
500K 
lOOK 
500K 
200K 

FY Gaining Base - 
NAS PENSACOLA 
NAS PENSACOLA 
NAS PENSACOLA 
96 NAS PENSACOLA 
97 NAS PENSACOLA 
98 NAS PENSACOLA 
97 FORT RUCKER 
97 FORT RUCKER 
00 FORT RUCKER 
00 FORT RUCKER 
00 CHARLESTON, SC 

00 NAS PENSACOLA 
00 NAS PENSACOLA 

Descri~tion 
6 2B37'S (T-34 SIMULATORS) 
3 2B37'S (T-34 SIMULATORS) 
6 2B37'S (T-34 SIMULATORS) 
1 2C42'S (COCKPIT TRAINERS) 
1 2C42'S (COCKPIT TRAINERS) 
2 2C42'S (COCKPIT TRAINERS) 
2 2C67'S (H-57 SIMULATOR) 
3 2B42'S (H-57 MOTION SIMULATOR) 
1 2C67 (H-57 SIMULATOR) 
3 2B42'S (H-57 MOTION SIMULATOR) 
100 GROUND ELECTRONICS RADIO'S 
AND EQUIPMENT (NISE EAST) 

200 TONS DECA STOCKIEQUTPMENT 
250 TONS NEX STOCK/EQUIPMENT 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
work-dad from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examizing the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must bconsistent with 
previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS WHITING FIELD 
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Gaining Base 

1. FORT RUCKER 

29 NOV 1994 

FY 1996 

$000 

Description: STUDENT PCS 
I 

FY 1997 

$000 

2. FORT RUCKER 

FY 1998 

.594M 

$000 

Description: TAD FOR HELICOPTER LANDING TRAlh%R (HLT) TRAINING 

FY 1999 

1.185M 

$000 

3. FORT RUCKER 

FY 2000 

1.781M 

.017 M .035 M 

Description: AIRCRAm COST FOR HLT DET 

4. 

Description: 

5 .  

Description: 

$000 

FY 2001 
and 

Beyond 

1.781R.I 

.052 M .052 M 

$000 .I46 M .292 M .292 M .292 M 



WORKSHEET IN SUPPORT OF D. I NET MISSION COSTS 
ALL NUMBERS BASED ON BRAC 93 REPORT 

AIRCRAFT COST FOR SUPPORT OF HLT OPS AT NAS PENSACOLA: 

**1.5 HRS ENROUTE X 6 AIRCRAFT X $324/FLIGHT HOUR 

= 18 HOURS X 50 WEEKS REQUIRED X $486 1 1.5 FLIGHT HOURS 

PER DIEM REQUIRED TO SUPPORT HLT OPS AT NAS PENSACOLA: 

**$35/DAY FOR 3 DAYS = QUARTERS AVAILABLE = MESS NOT AVAILABLE 

COVERING A THREE YEAR MOVE UPT TO PTR 

1 YEAR = 166 
2 YEARS = 331 
3 YEARS = 497 = PTR 

PCS MONEY REQUIRED FOR HELO STUDENTS FROM NAS PENSACOLA TO FORT RUCKER: 

1 YEAR = 166 = $1.4 M 
2 YEARS = 331 = $2.7 M 
3 YEARS = 497 = $4.1 M 

** THESE RATES FIGURED BY TAKING THE NUMBER OF STUDENTS X $8098 (NUMBER BASED ON 
REPORT FOR 

BRAC 93) PER MOVE. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring decreases in 
mission costs associated with the closure/realignment of the losing base andlor transfer of workload to gaining 
bases. For each net cost decreases, identify the name of the gaining base where the workload will be transferred ( ~ f  
applicable), cost decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS WHITING FIELD 
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Description: NONE 

2. 

Description: 

3 .  

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 Gaining Base 

1 .  NONE 

FY 2001 
and 

Beyond 
FY 1998 FY 1996 FY 1999 FY 2000 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAS WHITING FlELD 

Annual Cost - F Y  Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will berzin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS WHITING FIELD 

Annual Savings - FY Description 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS WHITING FIELD 

Revenues No. of Acres 
1. $000 NONE 

Rationale 

NOTE: NOLF'S HAROLD, HOLLEY, PACE, SANTA ROSA, SITE 8 AND 
SPENCER WILL BE EXCESSED. NO PROCEEDS ANTICIPATED. 
(ROTARY WING) 

i. Procurement Cost Avoidances. Identify  an^ procurement cost avoidances which 
would be realized as a result of the closuretrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of 
a computer system, which will no longer be required as a result of the closuretrealignment 
action. For each cost avoidance, identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recumng in nature, and the nature of the 
cost avoidance. 

Losing Base: NAS WHITING FIELD 

Cost - - F Y  One-TimeIRecurring Exulanation 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: NAS WHITING FIELD 

Facility KSF Shutdown: 1,069 KSF 
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NAS WHITING FIELD UIC 60508 2 - 3 3  

Summarize data shown in response to supporting data questions a. through j.  above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

29 NOV 1994 

j. Fac Shutdown (KSF) 11.0691 

1998 

.065M 

$000 

.091M 

.757M 

$000 

$000 

$000 

$000 

$000 

Losing Base: NAS WHITING FIELD 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i.  

1996 

.005M 

$000 

.090M 

$000 

$000 

1999 

.017M 

$000 

SO00 

1.513M 

$000 

$000 

$000 

$000 

$000 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Landsales 

Procurement 
Cost Avoid 

1997 

.004M 

$000 

.746M 

$000 

$000 

2000 

.039M 

$000 

.890M 

2.125M 

$000 

$000 

$000 

$000 

$000 

$000 

200 1 

$000 

$000 

$000 

2.125M 

$000 

SO00 

$000 

SO00 

$000 

$000 

Total 

.130M 

SO00 

1.817M 

6.520M 

$000 

$000 

$000 

$000 

$000 

$000 $000 

I 
$000 $000 

$000 $000 



Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignrnent scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAS PENSACOLA 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 



d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS PENSACOLA 

Gaining Base 

1. NIA 

FY 1996 

Description: 

2. 

Description: 

3.  

Description: 

FY 1997 

4. I 

FY 1998 

Description: 

5 .  I 
Description: 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS PENSACOLA 

FY 2001 
and 

Beyond 

Description: 
I 

2. 

Description: 

3 .  

Description: 

4. 

Description: 
I 

5. 

Description: 

Gaining Base 

1 .  N/A 

FY 1997 FY 1996 FY 2000 FY 1998 FY 1999 



f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Annual Cost - FY Descri~tion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Annual Savings - FY Description 
1. NONE 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS PENSACOLA 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of 
a computer system, which will no longer be required as a result of the closure/realignment 
action. For each cost avoidance, identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAS PENSACOLA 

Cost - EX One-TimelRecurring Ex~lanation 
1. NONE 



j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: NAS PENSACOLA 

Facility KSF Shutdown: N/A 



Summarize data shown in response to supporting data questions a. through j.  above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

1 Losing Base: NAS Pensacola 

j. Fac. Shutdown (KSF) 

a. 

b 
. 
c. 

d 
. 
e. 

f. 

g. 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

1996 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

h 

i .  

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

----- 
Land Sales 

Procurement 
Cost Avoid 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 0 



30 NOV 1994 

SCENARIO 4-21-0229-073 

THE FOLLOWING REQUIREMENTS HAVE BEEN DERIVED AFTER CONSIDERING 
REQUIREMENTS DETERMINED BY PREVIOUS ITRO STUDIES, TRAINING 
REQUIREMENTS AND EXISTING CONDITIONS. ASSUMPTIONS SAVE BEEN MADE 
THAT THE DEPARTMENT OF THE ARMY WILL FURNISH THOSE ITEMS LISTED. 
COSTS ASSOCIATED WITH THE ARMY FURNIBBED FACILITIES/SERVICEB 
LISTED IN THE REQUIRED SUPPORT OF COLLOCATED NAVY HELO TRAINING 
SECTION OF THIS ATTACHMENT ARE UNKNOWN. 

MAIN NAVY HELICOPTER (HOME FIELD) REQUIREMENTS: 

- APPROXIMATELY 640 ENCROACHMENT FREE ACRES IN SIZE -- MAJORITY OF SURFACE WOULD BE COMPACTED AND GRASSED --- UPKEEP INVOLVES REGULAR MOWING --- APPROPRIATE MARKINGS REQUIRED -- TWO W I N G  PADS FOR EACH CARDINAL HEADING --- APPROPRIATE MARKINGS REQUIRED -- LIGHTED WINDSOCKS AS APPROPRIATE FOR LANDING PADS -- DAYINIGHT INSTRUMENT CAPABLE 
-Ow INSTRUMENT LANDING SYSTEM 
Ow- TACAN 
Ow- GCA FACILITY 

-- FENCED FOR SECURITY -- RAMP SPACE PER NAVFAC P-80 CRITERIA FOR 119 TH-57 B/C BELL 
RANGERS PLUS 20 ADDITIONAL SPACES FOR TRANSIENT AND FLEET 
AWARENESS AIRCRAFT 

MISSION SUPPORT FACILITIES: 

- CONTROL TOWER (CAT CODE 141-70) -- FLIGHT PLANNING FACILITY -- WEATHER FACILITY 
- LINE BUILDING 2 @ 2400 SF (CAT CODE 141-30) 

- CRASH RESCUE FACILITIES -- CRABS BUILDING 10,000 8F (CAT CODE 141-25) -- LIVE FIRE FIGHTING TRAINING FACILITY 
- AIRCRAFT MAINTENANCE HANGAR 82,338 SF (CAT CODE 211-05) -- WITH FIRE SUPPRESBION SYSTEM -- CONTRACTOR MAINTENANCE AND ADMINISTRATIVE SPACES -- BATTERY SHOP 

1 
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-- AVIATION PARTS STORAGE -- SQUADRON MAINTENANCE SPACES -- FLIGHT GEAR ISSUE/STORAGE -- AIRCRAFT ISSUE -- THE FOLLOWING MUST BE IN CLOSE VICINITY --- FLAMMABLE & NONFLAMMABLE STORAGE --- HAZARDOUS WASTE STORAGE --- CORROSION CONTROL FACILITY 
--- AIRCRAFT WASH RACK --- PAINT STORAGE 

- FUEL FACILITY WITH STORAGE FOR APPROXIMATELY 210,000 GALLONS -- HOT REFUEL FACILITY 
- TRAINING FACILITIEB: (NOTE - THE FOLLOWING FACILITIES 
REQUIRE COLLOCATION WITHIN 1/2 MILE OF THE FLIGHT LINE) -- ALL MUST HAVE ADEQUATE VEHICLE PARKING -- GENERAL ACADEMIC BUILDING @ 17,000 SF (CAT CODE 171-10) -- APPLIED INSTRUCTION BUILDING AND SQUADRON ADMINISTRATION 

BUILDING @ 33,054 SF (CAT CODE 171-20) -- OPERATIONAL BUILDING AND SIMULATOR BUILDING @ 32,552 SF --- HOUSES SIX FULL-MOTION SIMULATORS LOCATED IN 30 FOOT 
HIGH BAY WITH STRUCTURAL SUPPORT FOR FULL MOTION WITH 
CLIMATE CONTROL (CAT CODE 171-35) --- HOUSES THREE NON-MOTION HELICOPTER SIMULATORS -- WING HEADQUARTERS @ 25,000 SF WITH INDIVIDUAL & GENERAL 

OFFICE SPACES, CONFERENCE ROOMS, ETC.(CAT CODE 610-10) -- PERSONNEL SUPPORT DETACHMENT BUILDING @ 4,500 SF (CAT CODE 
610-10) 

FOUR NAVY OUTLYING LANDING FIELDS (NOLFts): 

- APPROXIMATELY 640 ENCROACHMENT FREE ACRES EACH -- SECURITY FENCED -- SHOULD BE WITHIN 10 MILE8 OF HOMEFIELD (IF NOT, ONE NOLF 
WILL REQUIRE ON-SITE REFUELING CAPABILITY) -- 1000 SF CRASH BUILDING AT EACH --- APPROPRIATE UTILITIES REQUIRED 

- NUMBER ONE FIELD REQUIRES: -- TWO 1000' X 100' CROSSED (90 DEGREE) HARDENED LANDING 
STRIPS -- FOUR HARDENED LIGHTED HELO LANDING PADS -- TWO FIELD CARRIER LANDING PRACTICE PADS FOR DAY/NIGHT 
OPERATIONS. -- LIGHTED WINDSOCKS \ 
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- FIELDS NUMBER TWO AND THREE REQUIRE: -- MAJORITY OF SURFACE WOULD BE COMPACTED AND GRASSED 
--- UPKEEP INVOLVES REGULAR MOWING --- APPROPRIATE MARKINGS REQUIRED 

-- WINDSOCKS REQUIRED 
- FIELD NUMBER FOUR REQUIREB: -- COMBINATION TIMBEREDICLEARED NOLF FOR TACTICAL OPERATIONS --- APPROXIMATELY 112 AREA WOULD BE COMPACTED AND GRASSED ---- UPKEEP INVOLVES REGULAR MOWING ---- APPROPRIATE MARKINGS REQUIRED --- APPROXIMATELY 112 AREA WOULD BE TIMBERED 

---- INCLUDES CONFINED LANDING ZONES -- WIND80CKS REQUIRED 
- INBTRUMENT WORKING AREAS -- INSTALLATION AND UPKEEP OF ONE NEW TACAN REQUIRED -- TWO NDBfs RELOCATED FROM NAS WHITING --- REQUIRES MAINTENANCE SUPPORT 

REOUIRED SUPPORT OF COLLOCATED N A W  HELO TRAINING: 

- THE FOLLOWING ASSUMPTION8 ARE XADE: -- SUPPORT OF APPROXIMATELY 119 TH-57 AIRCRAFT, 587 DEPARTMENT 
OF DEFENSE PERSONNEL AND APPROXIMATELY 225 CONTRACT AIRCRAFT 
MAINTENANCE PERSONNEL. 

- THE FOLLOWING CATEGORIEB REQUIRE SUPPORT BY THE DEPARTMENT OF 
ARMY VIA HOST-TENANT AGREEMENTS: -- SEARCH AND RESCUE FOR AVIATION OPERATIONS -- PHOTO SUPPORT -- WEATHER FACILITY AT MAIN BASE -- SECURITY -- STRUCTURAL FIRE FIGHTING -- FACILITY MAINTENANCE 

-...- UTILITIES 
-- MBDICAL SERVICE FACILITY -- DENTAL SERVICE FACILITY -- XESSING FACILITIES -- TELEPHONE / COMnUNICATION SERVICES -- HOUSING 

ow- FANILY QUARTERS 
.-- BACHELOR QUARTERS -- SUPPLY / PURCHASING 
-.- PETROLEUM, OIL, LUBRICANTS 
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-- TRANSPORTATION MAINTENANCE -- GROUNDS MAINTENANCE (HOME FIELD AND OUTLYING FIELDS) -- REFUSE COLLECTION -- LEGAL SERVICES -- CHAPLAIN AND RELIGIOUS SERVICES -- SAFETY (GENERAL) -- MAIL PICKUP AND DELIVERY --- U.8. MAIL --- GUARD MAIL -- HAZARDOUS MATERIAL CONTROL --- HAZARDOUS WASTE STORAGE AND DISPOSAL -- AVIATION GROUND ELECTRONICS MAINTENANCE -- ENTOMOLOGY SERVICES -- BANKING AND CREDIT UNION SERVICES -- FINANCE AND ACCOUNTING SERVICES -- COMMUNITY SERVICES --- POST EXCHANGE --- MORALE, WELFARE, AND RECREATION 
--- COMMISSARY --- FAMILY SERVICES CENTER 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PENSACOLA 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

FY Cost - Location 
1. NONE 

Description 

Enclosure (3) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  (3) - GAlNING B A S E  Q U E S T I O N S  

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identify routine moving or personnel costs, which are calculated automaticallv by the 
COBRA al~orithms. nor should it be used to identifv one-time unique moving costs which will 
be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table.. 

Gaining Base: NAS PENSACOLA 

Cost FEY Description 
1. $2680 96 FbRNITURE FOR BOQ (335 ROOMSICOST PER ROOM $8000, 

PLUS 65 ROOMS BUILT IN SUPPORT OF SCENARIO 016) 
2. $91.2 96 FURNITURE FOR BEQ (FOR 42 E-1 THROUGH E-418 E-5 AND 

E-6) 
3. $19.6 96 COST TO FLY 8 T-2 AIRCRAFT TO KINGSVILLE. 
4. $100 97 RELOCATE 2 T-34 SIMULATORS FROM SIM BLDG TO B3221 

($50K EA.) 
5. $4 9 6 PILOT CONTROLLED RUNWAYlTAXIWAY LIGHTING (FOR 

CUSTOMS) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine movin~ or personnel 
saving. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a seDarate data call). or Procurement Cost 
Avoidances (which are covered in the losin? base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

- Cost - FY Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS PENSACOLA 

- Cost - F Y  Description 
1. $200 96 ENVIRONMENTAL ASSESSMENT STUDIES 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Annualcost - FY Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

FY Annual Savings - Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY - Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

CONCEPT OF OPS AS OF 2000 30NOV94 

SCENARIO 4-2 1-0229-073 ALT 410PTION TWO 

SUMMARY: OPTION TWO IS THE SAME AS OPTION ONE EXCEPT PTR IS REDUCED 
TO 600 DOD JPATS STUDENTS. 

ASSUMPTIONS : 

1. CESSNA 526 IS USED FOR REQUIREMENTS DETERMINATION (WORST CASE 
OPERATIONAL PARAMETERS). 

2 ALL OTHER SCENARIO ALT 4 AND OPTION ONE ASSUMPTIONS REMAIN 
UNCHANGED. 

MAJOR FACTORS: 

1. MAJOR FACTORS IDENTIFIED IN OPTION ONE REMAIN THE SAME EXCEPT 
AS PROVIDED BELOW. 

2. REDUCTION OF PENSACOLA PTR REQUIREMENTS WILL ALLOW CLOSURE 
OF TWO ADDITIONAL OLF'S AND CANCELLATION OF ONE LEASED FIELD WHEN 
JPATS FULLY IMPLEMENTED. 

3. EXTENSION OF TWO RUNWAYS AT OLF BARIN REQUIRED TO SUPPORT 
JPATS AND EVENLY DISTRIBUTE AIRCRAFT THROUGHOUT OPERATING AREAS. 

NAVY OWNED FIELDS (FIXED WING) THAT CAN BE CLOSED ARE: 

1. OLF WOLD 
2. OLF SUMMERDALE 
3. OLF HOLLEY (CLOSED IN OPTION ONE) 

ONE OF TWO NAVY LEASED FIELDS NOT REQUIRED: TERMINATE LEASE 

1 - 4  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAS WHITING HELD 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 I 

From Losing Base: NAS WHITING FIELD 

To Gaining Base: NAS PENSACOLA 

UIC 

0393A 

41612 

0394A 

VT-2 FMS 

Mil Stu 0 

Name 

VT-2 (NAVY) 

VT-3 (NAVY) 

43719 

0397A 

Type 

Ofticer 

Enlisted 

Civilian 

1996 

0 

0 

0 

&..I Stu 

Officer 

Enlisted 

Civ~lian 

I ! O !I 0 

PAGE 
TOTAL 

Make additional copies of this table, or add rows to it, as necessary, to include each hosdtenant activity which will be relocated. 

Mil Stu 

Officer 

Enlisted 

Civilian 

VT-3 FMS 

VT-6 (NAVY) 

Enlisted 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

1997 

27 

15 

2 

0 

0 

0 

0 

0 

Mil Stu 

OmCer 

NAS WHITING FIELD UIC 60508 1 - 6  

0 

27 

14 

3 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

14 

3 

0 

Enclosure (3)29 NOV 1994 

1998 

0 

0 

0 

0 

4 

0 

0 

0 

0 

31 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

15 

2 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

31 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 

3 

0 

I 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

26 

0 

0 

0 

0 

0 

0 

0 

0 

26 

14 

3 

0 

0 

0 

ZOO 1 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 7 

15 

2 

0 

? 7 

14 

3 

0 

0 

43 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

88 

4 

0 

0 

0 

26 

14 

3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS WHITING FIELD 

To Gaining Base: NAS PENSACOLA 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

I I 

Mil Stu = Military Students. 

UIC 

NAS WHITING FIELD UIC 60508 1 - 7  Enclosure (3)29 NOV 1994 

Name 

TOTAL 

T Y P ~  

hlkted 

Civilian 

Mil Stu 

1996 

1 

2 

0 

1997 

9 

2 

0 

1998 

10 

2 

0 

1999 

0 

0 

0 

2000 

25 

0 

0 

200 1 Total 

0 

0 

0 

45 

6 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base. NAS WHITING FIELD 

11 TO ~ a i n i n g  Base: NAS PENSACOLA 71 

PAGE 
TOTAL 

UIC 

43720 

52813 

67389 

99-6217 

42096 

Name 

VT-6 FMS 

TW-5 

LMATSG 
96 = VT-3 
97 = VT-2 
98 = VT-6 

COAST GUARD 
96 = VT-3 
97 = VT-2 
98 = VT-6 

NASWF 

UPT 

CRASH CREW 

O&er 

Enlisted 

Civilian 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity which will be relocated. 

Mil Stu 

Mil Stu = Military Students. 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlislcd 

Civilian 

4 

24 

22 

0 
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1996 

0 

0 

0 

0 

1 

0 

0 

0 

17 

0 

0 

0 

6 

0 

0 

0 

0 

22 

0 

28 

24 

0 

0 

1997 

5 

0 

0 

0 

0 

2 

0 

0 

17 

0 

0 

0 

6 

0 

0 

0 

0 

22 

0 

23 

10 

3 

0 

1998 

0 

0 

0 

0 

0 

0 

3 

0 

16 

0 

0 

0 

6 

0 

0 

0 

1 

10 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

75 

56 

3 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

5 

0 

0 

0 

I 

2 

3 

0 

50 

0 

0 

0 

18 

0 

0 

0 

1 
- 

54 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

From Losine Base: NAS WHITING FIELD 

11 To Gaining Base: NAS PENSACOLA 

I 
Enlisted 1 1 1 0 0 0 

Civilian 0 0 1 0 0 0 1 I 
NAVTRA Officer 

I Mil Stu 0 I 0 I 0 I 0 I 0 1 0 
I I 1 I I 1 I 

ulC 

11 65782 1 METOCDET 1 I 1 I I I I 
0 0 

Name 

Enlisted 

Civilian 

Mil Stu 

0 

TW-5 STUDENT 

Type 

I 

0 

0 

0 

60508 1 NASWF 

I 

0 

Offwer 

Enlisted 

Civilian 

I u r r  

CRASH CREW 

1996 

0 

0 

0 

officer I o I o I o 

GE 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

I 

0 

0 

0 

0 

Enlisted I 0 I 0 I 0 

Mil Stu = Military Students. 

I 

1997 

0 

0 

0 

0 

I I I I I I O II o I 0 

I Civilian 

Mil Stu 

NAS WHITING FIELD UIC 60508 1 - 9  
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0 

0 

0 
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1998 

30 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

13 

0 

0 

0 

2 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

200 1 

43 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I, I 

11 From Losing Base: NAS WHITING FIELD 11 
To Gaining Base: NAS PENSACOLA 

I I I I I I I I I I i 

UIC 

Officer 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 6 0 6 

Mil Stu 0 0 0 0 0 0 0 

PSD 

BRDENCLDET 

TOTAL OmCer 79 60 50 05 6 0 200 

FOR Enlisted 38 49 35 30 53 0 2 05 

NAS Civilian 5 6 9 17 36 0 73 

PENSACOLA Mil .%I 144 144 145 0 0 0 433 

lake additional copies of this table, or add rows to it, as necessary, to include each 

I I I I I 1 I I I 

Name 1996 

hostkenant activity which will be relocated. 

Mil Stu = Military Students. 

NAS WHITING FIELD UIC 60508 1 - 10 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Enclosure (3)29 NOV 1994 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 2000 ZOO 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

3 

0 

4 

9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

3 

0 

4 

9 

0 

II 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAIIWNG BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: XAS WHITING FIELD 11 
11 To Gaining Base: FORT RUCKER 

UIC 

0411A 

42481 

52838 

42482 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NAS WHITING FIELD UIC 60508 1 - 11 

- 

Name 

HT-8 
(NAVY) 

HT-8 FMS 

HT-18 
(NAVY) 

Enlisted 

Civilian 

Mil Stu 

Enclosure (3)29 NOV 1994 

HT-18 FMS 

0 

0 

0 

Type 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

13 

15 

1 

0 

1 

0 

0 

0 

13 

14 

. 1  

1998 

25 

15 

2 

0 

1 

1 

0 

0 

0 

0 

0 

25 

8 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

25 

15 

2 

30 

2 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25 

8 

0 

Total 

38 

30 

3 

0 

2 

1 

0 

0 

38 

29 

3 

0 

1 

1 

0 

0 

0 

0 

0 

0 

1 

1 

0 

0 

80 

18 

0 

0 

0 

0 

0 

0 

0 

2 

2 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

99 = HT-8 = 8 
99=HT-18=8 
00 = HT-18 = 15 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS WHITING FIELD 

To Gaining Base: FORT RUCKER 
I I I I I I I I I 

UIC 

42096 1 NASWF W T  
I I I I I I I I 

Name I Type 1 1996 

I cmsH 

Ofticer I 0 I 0 I 1 

61339 

1997 

0 I 0 I 0 I 
Enlisted 

Civilian 

Civilian 

Mil Stu 

I I I I II 

NAWCTSD 

NASWF 
FSC 

1998 

I 0 

0 

0 

0 

42096 

Mil Stu 0 I 0 I 0 0 0 0 
I I I I I I I 1 

Mil Stu 

Officer 

Enlisted 

Officer 

Enlisted 

Civilian 

Mil Stu 

Civilian 0 I 0 I 0 

I 
-- - 

Enlisted 0 I 0 I 0 1 0 0 
I I I 

1999 

0 

0 

0 

0 

NASWF 
W T  
ATC 

0 I 0 I 0 I 

Mil Stu 0 0 0 0 0 0 

I 

0 

0 

0 

0 

0 

0 

0 

I I I I I I O I1 

2000 

16 

0 

0 

0 

Officer 

Enlisted 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity which will be relocated. 

200 1 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

Mil Stu = Military Students. 

14 

0 

1 

0 

0 

0 

NAS WHITING FIELD UIC 60508 1 - 13 

0 

0 

0 

1 

1 

0 

0 

0 

Enclosure (3)29 NOV 1994 

12 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

34 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

34 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-A: Dis~osition of P e r s o ~ e l  - Detail Data 

From Losing Base: NAS WHITING FIELD 

11 To Gaining Base: FORT RUCKER 

hostitenant activity which will be relocated. 

Mil Stu = Military Students. 

NAS WHITING FIELD UIC 60508 1 - 14 

TOTAL 

FOR 

FORT 

RUCKER 

Enclosure (3)29 NOV 1994 

Make additional copies of this table, or add rows to it, as necessary, to include each 

OtKcer 

EMsted 

Civiliao 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

55 

47 

13 

73 

52 

83 

46 

73 

49 

39 

45 

73 

0 

0 

0 

0 

156 

169 

104 

219 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

NAS WHITING FIELD UIC 60508 1 - 15 

From Losing Base: NAS CORPUS CHRISTI 

Enclosure (3)29 NOV 1994 

To Gaining 

UIC 

0460A 

0407A 

42332 

52812 

Base: NAS PENSACOLA 

Name 

VT-27 

VT-28 

TRARON 28 
F M S  TRAINING 

TRAWlNG 
FOUR 

Enlisted 

Civilian 

Mil Shr 

1997 

0 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3 

0 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

115 

1996 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

116 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ZOO l 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Toul 

32 

0 

0 

0 - 
32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

23 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

(1 From Losing Base: NAS WHITING FIELD 11 

NOTE: NAS CORPUS CHIUSTI ASSETS PROPSED TO MOVE TO NAS WHITING UNDER SCENARIO 015 & 016 

- - 

To Gaining Base FORT RUCKER 

NAS WHITING HELD UIC 60508 

UIC 

49151 

00215 

Enclosure (3)29 NOV 1994 

Name 

NATMSAC 

CAU 

NAVHOSP 
CORPUS 

TOTAL 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Type 

Officer 

Enl~sted 

C1v111an 

Mli Stu 

Officer 

Enl~sted 

C ~ v ~ l ~ a n  

MII Stu 

Enlisted 

Civilian 

Mil Stu 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

115 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

1 

2 

0 

1 

6 

0 

0 

9 

5 

116 

ZOO l 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

1 

2 

0 

1 

6 

0 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 

0 

9 

5 

231 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be com~leted for each combination of losinglgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 To Gaining Base: FORT RUCKER 11 
11 From Losing Base: NAS WHITING FIELD I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Tvue of Eaui~mentIVehicles Rationale for Relocating 
MISSION EQUIPMENT 
15 TONS AVIATION SUPPORT EQUIPMENT REQUIRED AT GAINING BASE 
30 TONS AVIATION PARTSISUPPLIES REQUIRED AT GAINING BASE 

158 TONS CONTRACTOR-OWNED EQUIPMENT REQUIRED AT GAINING BASE 
7 TONS ACADEMIC TRNG SWPORT EQUIPMENT REQUIRED AT GAINING BASE 

- 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

SWPORT EQUIPMENT 
4.5 TONS NAWCTSD EQUIPMENT REQUIRED AT GAINING BASE 
4 TONS OF AVIATION FLIGHT GEARISUPPLIES REQUIRED AT GAINING BASE 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

LIGHT VEHICLES 
8-TRUCK, A/C CRASH WlTAU 
2-TRUCK, CARGO, 4 DOOR 
CSEDAN, COMPACT, 5 PASSENGER 
6-TRUCK, PIU, COMPACT 
8-TRUCK, CARRYALL, 8 PASSENGER 

1-TRUCK, MULTISTOP FIC 
1-BUS, BOC 36-60 PASSENGER 19000 GVW 
2-TRUCK, CARRYALL, 15 PASSENGERS 

1998 

55 

47 

13 

73 

89 

0 

18 

0 

CRASHIRESCUE 
CRASHIRESCUE 
WING 
4 WING, 2 SQUADRON 
3 CRASHIRESCUE, 3 WING, 
2 SQUADRON 
NATMSACT 
WING 
WING 

NAS WHITING FIELD UIC 60508 1 - 18 

1999 

52 

83 

46 

73 

43 

0 

7 

0 

Enclosure (3)29 NOV 1994 

2000 

49 

39 

45 

73 

78 

8.5 

7 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

156 

169 

104 

219 

210 

8.5 

32 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS WHITING FIELD 

To Gaining Base: NAS PENSACOLA 

T v ~ e  of Eauipment/Veh~cles Rationale for Relocatin? 
MISSION EOUIPMENT 
20 TONS AVIATION SUPPORT EQUIPMENT REQUIRED AT GAINING BASE 
SO TONS AVIATION PARTS/SUPPLIES REQUIRED AT GAINING BASE 
30 TONS CONTRACTOR-OWNED EQUIPMENT REQUIRED AT GAINING BASE 
15 TONS ACADEMIC TRNG SUPPORT EQUIPMENT REQUIRED AT GAINING BASE 

SUPPORT EOUIPMENT 
5.5 TONS NAWCTSD EQUIPMENT REQUIRED AT GAINING BASE 

2000 

6 

53 

36 

0 

30 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

- ~ 

5 TONS OF AVIATION  LIGHT GEARIEQUIPMENT REQUIRED AT GAINING BASE 

Total 

200 

205 

73 

433 

145.5 

10.5 

46 

0 

- , 

1999 

5 

30 

17 

0 ------- 
0 

0 

0 

0 

LIGHT VEHICLES 
STRUCK, A/C CRASH WlTAU 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

4-TRUCK, A/C CRASH RESCUE 1000 GALCRASHIRESCUE 
8-TRUCK, PIU, COMPACTS GEIOPS, 3 SQUADRONS 
4-TRUCK, CARRYALL, 8 PASSENGER1 GEIOPS, 3 SQUADRONS 
2-TRUCK, MAlNT TELIUTILGEIOPS 
CTRUCK, COMPACT, 5 PASSENGERS3 SQUADRONS, 1 OLF TOWER 
CTRUCK, CARGO, 4 DOORCRASHlRESCUE (OLF'S) 
1-TRUCK, AIRFIELD CONTROL TOWER, MOBILECRASHIRESCUE 
9-RDO CARTS WITH ASSOCIATED RADIORADIO'S (OLF'S) 

1997 

60 

49 

6 

144 

36 

0 

16 

0 

1996 

79 

38 

5 

144 

41 

5.5 

18 

0 
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1998 

50 

35 

9 

145 

38.5 

5 

12 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTE: NAS CORPUS CHRISTI ASSETS MOVING TO WHITING FIELD UNDER SCENARIO 015 & 016. 

- 

NAS WHITING FIELD UIC 60508 Enclosure (3)29 NOV 1994 

From Losing Base: NAS CORPUS CHRISTI 

To Gaining Base: NAS PENSACOLA 

Officer Billets 

Enlisted billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1996 

32 

0 

0 

115 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

36 

9 

5 

116 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

68 

9 

5 

23 1 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPmNT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include all potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overhead/support 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in F Y  2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billets/positions in Table 2-C: 
7 

@Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 

@Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

1) Losing Base Name: NAS WHITING FIELD 11 
Name 

60508 

48640 

32558 

42096 

41273 

I Civilian 0 0 0 0 7 0 7 

Make additional copies of this table, or add rows to it, as necessary, to include each 
I 

Type 

00000 

65782 

hosthenant activity with eliminated positions/billets. 
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NASWF 

NASWF FSC 

BR MED CL 
NASFVF 

NASWF UPT 

HRO 

1996 

MCSF CADRE 
NASWF 

NAVTRA 
METOCDET 

NASWF 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1997 

Ofticer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

64 

5 

0 

4 

0 

2 

4 

0 

2 

0 

0 

0 

0 

1 

0 

1 

0 

0 

7 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

64 

5 

0 

4 

0 

2 

4 

0 

2 

0 

0 

0 

0 

1 
-- 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

7 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

IILosinny Name: NAS WHITING FIELD 

UIC 

49610 

11 43083 ( PERSUPDET I Officer I 0 0 0 0 0 0 
I I I I I I 

49224 

Name 

NCTS NASWF 

11 58575 1 NATSAFADET I Officer I 0 0 0 0 1 0 
SAUDE I I I I I 1 I I 11 

DECA 

II I 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Enlisted 

Civilian 

II I 

1996 

0 

0 

0 

TOTAL 

THIS 

PAGE 

0 

0 

0 

0 

O 

Enlisted 

Civilian 

I 
hosthenant activity with eliminated positionslbillets. 

1997 

0 

0 

0 

Officer 

Enlisted 

Civilian 

I I 

NAS WHITING FIELD UIC 60508 1 - 23 

0 

0 

0 

0 

o 

0 

O 

TOTAL 

ELIMINATED 

Civilian 0 
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1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

O 

0 

O 

Oftker 

bktd 

Make additional copies of this table, or add rows to it, as necessary, to include each 
0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

0 

O 

0 

0 

0 

2000 

0 

0 

1 

0 

0 

0 

0 

3 

20 

4 

3 

0 

O 

0 

200 1 

0 

0 

0 

0 

0 

0 

- 

0 

0 

Total 

0 

0 

1 

0 

0 

0 

0 

o 

1 

O 

0 

0 

31 

0 

3 

20 

1 

8 

24 

- 

12 

88 

0 

0 

3 

0 

o 

0 

I 

0 

0 

0 

- 

12 

88 

31 

o 

1 

8 

24 

0 

0 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next 
page. Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of F Y  2001). 
* INCLUDES 24 AIR FORCE OFFICERS AND 28 COAST GUARD 
** INCLUDES DECA 
*** INCLUDES DECA1U.S. CUSTOMS 
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Data 

Mil Stu 

652 

0 

0 

652 

433 

219 

652 

0 

652 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NAS PENSACOLA 

2. FORT RUCKER 

3. 

4. 

5 .  

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. El~mnated B~lletslPos~tions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Total 

1,872 

- 182 

0 

1,690 

911 

648 

1,559 

131 

0 

1,690 

Manpower 

Enlisted 

597** 

- 135 

0 

462 

205 

169 

374 

88 

0 

462 

2-D: 

Officers 

9 4  * 
- 6 

0 

368 

200 

156 

356 

12 

0 

368 

Reconciliation 

Civilians 

249*** 

- 41 

0 

208 

73 

104 

177 

3 1 

0 

208 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NAS WHITING HELD UIC 60508 Enclosure (3)29 NOV 1994 

Total 

313 

0 

0 

313 

313 

313 

0 

0 

313 

Mil Stu 

231 

0 

0 

231 

23 1 

231 

0 

231 

Civilians 

5 

0 

0 

5 

5 

5 

0 

0 

5 

Enlisted 

9 

0 

0 

9 

9 

9 

0 

0 

9 

A.  Begin F Y  1996: 

B. Force Structure 
Changes( +/-): 

C. Prior BRAC 
Changes ( f  /-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NAS PENSACOLA 

2. 

3. 

4. 

5 .  

6. 

7.  

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

I 

F. Elimmated BilletsIPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 
- 

Officers 

68 

0 

0 

68 

68 

68 

0 

0 

68 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activity will be mothballed as op~osed 
to closed or reali~ned. Scenario data call taskings will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanently at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

NAS WHITING FIELD UIC 60508 1 - 27 

Losing Base Name: NAS WHITING FIELD 

Enclosure (3)29 NOV 1994 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



Table 2-A: Disposition of Personnel - Detail Data 
11 11 

From Losing Base: NAS PENSACOLA 

To Gaining Base: NAS KINGSVILLE 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: AOB of 12 is computed by CNATRA PTR. VT-4 present on board count is 33 
students. 



Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be completed for each combination of losindgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 



Table 2-B: Dis~osition of Personnel and Equipment - Summary 

(1 From Losing Base: NAS PENSACOLA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tyve of Eauipment/Vehicles Rationale for Relocating 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billets/positions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positionsbiUets. 



Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closurelrealignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next 
page. Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



Table 2-D: Manpower Reconciliation Data - 

I Officers I Enlisted 1 Civilians I Mil Stu I Total 

A. Begin FY 1996: I 686 1 1594 1 1445 1 1019 1 4744 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NAS KINGSVILLE 

2. 

Moving: I I I I 1 11 

-1 1 

44 

719 

10. 

E. Total Billets/Positions 

F. Eliminated Billets/Positions: 1 6 I 8 1 2 1 I 16 11 

9 

G .  Remaining at Losing Base: I 704 1 2298 1 1434 1 4418 1 8854 11 

-77 

789 

2306 

9 

H. sum of ~ i n e s  E, F, nod G :  1 719 1 2306 1 1436 1 4430 1 8891 11 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

equal Line D (the number of billets/positions at the end of FY 2001). 

-133 

124 

1436 

0 

0 

-7 

3418 

4430 

0 

-228 

4375 

889 1 

12 2 1 

12 2 1 



Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as op~osed 
to closed or realigned. Scenario data call taskings will identify if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAS PENSACOLA 

Military 
Caretakers 

Civilian 
Caretakers 

1997 1996 1998 200 1 Total 

0 

0 

1999 2000 



Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identify one- 
time unique moving costs which will be addressed seuarately in item c. below. For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS PENSACOLA 

Cost - FY Description 
1. NONE 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identifv routine moving or personnel savings. which are 
calculated automaticallv bv the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a seprate data call), or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

FY Cost - Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in TabIe 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAS PENSACOLA 

Cost FY - Gaining Base Descri~tion 
1. NONE 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base@) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- . 
time uniaue moving costs which will be addressed sevaratelv in item c. below. For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS WHITING FTELD 

Descrivtion 
J?LY 46 T-34's TO PENSACOLA 
FLY 30 T-34's TO PENSACOLA 
FLY 72 T-34's TO PENSACOLA 
FLY 15 H-57B'S TO FORT RUCKER 
FLY 16 H-57B'S TO FORT RUCKER 
FLY 15 H-57B'S TO FORT RUCKER 
FLY 24 H-57C'S TO FORT RUCKER 
FLY 25 H-57C'S TO FORT RUCKER 
FLY 24 H-57C'S TO FORT RUCKER 
RELOCATENDBTORUCKERAREA 
RELOCATENDBTORUCKERAREA 
RELOCATE AUTOMATIC WEATHER STATION TO 
FORTRUCKER 
F'LY U.S. CUSTOMS AIRCRAFT TO NASP 

NAS WHITING FIELD UIC 60508 1 - 2 f 29 NOV 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identify routine moving or personnel savings. which are 
calculated automaticallv by the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS WHITING FIELD 

- Cost - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAS WHITING FIELD 

Cost - 
90K 
45K 
90K 
J K  
5 K  
1K 

200K 
500K 
lOOK 
SOOK 
200K 

Gaining Base 
NAS PENSACOLA 
NAS PENSACOLA 
NAS PENSACOLA 
NAS PENSACOLA 
NAS PENSACOLA 
NAS PENSACOLA 
FORT RUCKER 
FORT RUCKER 
FORT RUCKER 
FORT RUCKER 
CHARLESTON, SC 

12. 40K 00 NAS PENSACOLA 
13. 50K 00 NAS PENSACOLA 

Descri~tion 
6 2B37'S (T-34 SIMULATORS) 
3 2837's (T-34 SIMULATORS 
6 ZB37'S (T-34 SIhfLJLATORS) 
1 2C42'S (COCKPIT TRAINERS) 
1 2C42'S (COCKPIT TRAINERS) 
2 2C42'S (COCKPIT TRAINERS) 
2 2C67'S (H-57 SIMULATOR) 
3 2B42'S (H-57 MOTION SIMULATOR) 
1 2C67 (H-57 SIMULATOR) 
3 2B42'S (H-57 MOTION SIMULATOR) 
100 GROUND ELECTRONICS RADIO'S 

AND EQUIPMENT (NISE EAST) 
200 TONS DECA STOCKIEQUIPMENT 
250 TONS NEX STOCKIEQUIPMENT 

NAS WHITING FIELD UIC 60508 1 - 2 9  Enclosure (3)29 NOV 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. However. 
if unusual circumstances warrant, identifv estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtamed. 

Losing Base: NAS WHITING FIELD 

Revenues No. of Acres 
1. $000 NONE 

Rationale 

NOTE: NOLF'S HAROLD, HOLLEY, PACE, SANTA ROSA, SITE 8 AND 
SPENCER WILL BE EXCESSED. NO PROCEEDS ANTICIPATED. 
(ROTARY WING) 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of 
a computer system, which will no longer be required as a result of the closure/realignment 
action. For a c h  cost avoidance, identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recumng in nature, and the nature of the 
cost avoidance. 

Losing Base: NAS WHITING FIELD 

Cost - - FY One-TimeIRecumng Explanation 
1. NONE 

NAS WHITING FIELD UIC 60508 1 - 35 Enclosure (3)29 NOV 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: NAS WHITING FIELD 

Facility KSF Shutdown: 1.069 KSF 

NAS WHITING FIELD UIC 60508 1 - 36 Enclosure (3)29 NOV 1993 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: NAS WHITING FIELD 

Facility KSF Shutdown: 1,069 KSF 

NAS WHITING FIELD UIC 60508 1 - 36 Enclosure (3)29 NOV 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above i n  the 
following table. Note that all entries must be shown in ($000). 

NAS WHITING FIELD UIC 60508 1 - 37 Enclosure (3)29 NOV 1991 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAS PENSACOLA 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in F Y  
2001 if a closurelrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billetslpositions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
If 11 
11 From Losion Base: NAS PENSACOLA 11 

Make additional copies of this table, or add rows to it, as necessary, to include each bosUtenant activity which will be relocated. 

Mil Stu = Military Students. 

To Gaining 

UIC 

0395A 

NOTE: AOB of 12 is computed by CNATRA PTR. VT-4 present on board count is 33 students 

1 - 39 Enclosure (3) 

Base: NAS KINGSVILLE 

Name 

VT-4 

TOTAL 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Enlisted 

Civilian 

Mil& 

1997 

0 

0 

0 

0 

1996 

9 

0 

0 

12 

0 

0 

12 

1998 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

Total 

9 

0 

0 

12 

0 

0 

0 

0 

0 

0 

0 

0 

12 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be comvleted for each combination of losinglgaining bases. The following 
explanatory information is provided. 

a. Disposition of P e r s o ~ e l .  Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Sase: NAS PENSACOLA 

Supporting Data for Table 2-B. Use the space below to list the types of  Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tv-pe of Eaui~ment/Vehicles Rationale for Relocating 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include all potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overhead/support 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billets/positions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated positionslbillets. 

1 - 43 Enclosure (3) 

Losing 

UIC 

0395A 

7 

Civilian 2 0 0 0 0 0 2 

Base Name: NAS 

. Name 

VT-4 

PENSACOLA 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 

6 

8 

2 

1997 

0 

0 

0 

1998 

0 

0 

0 

1999 

0 

0 

0 

ZOO0 

0 

0 

0 

ZOO 1 

0 

0 

0 

Total 

6 

8 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next 
page. Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End F Y  200 1 " . 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of F Y  2001). 

A .  Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End F Y  2001: 

Moving to 
(List each Gaining Base): 

1. NAS KINGSVILLE 

2. 

3. 

4.  

5 .  

6.  

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Elimmated Billets/Positions: 
L 

G .  Remammg at Losing Base: 

H. Sum of Llnes E, F, and G: 

Enclosure (3) 

Officers 

686 

- 1  1 

44 

719 

9 

9 

6 

704 

719 

Enlisted 

1594 

-77 

789 

2306 

0 

0 

8 

2298 

2306 

Civilians 

1445 

-133 

124 

1436 

0 

0 

2 

1434 

1436 

Mil S tu 

1019 

- 7 

3418 

4430 

12 

12 

4418 

4430 

Total 

4744 

-228 

4375 

889 1 

2 1 

2 1 

16 
I 

8854 

889 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activity will be mothballed as opposed 
to closed or realigned. Scenario data call taskings will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: NAS PENSACOLA 11 
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Military 
Caretakers 

Civilian 
Caretakers . 

1996 1997 1998 1999 2000 2001 Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique movin~ costs which will be addressed separately in item c. below. For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS PENSACOLA 

Cost - =  Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identifv routine moving or ~ersonnel savings. which are 
calculated automaticallv bv the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Cost - FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates- to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAS PENSACOLA 

Cost FY Gaining Base 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d.. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base@) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must beconsistent with 
previously submitted certified data. 

1 - 49 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS PENSACOLA 

Enclosure (3) 

Gaining Base 

1. N/A 

Description: 

2. 

Description: 

3 .  

Description: 

4. 

Description: 

5.  

Description: 

FY 1998 FY 1996 FY 1999 FY 1997 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS PENSACOLA 
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Description: 

2.  

Descnption: 

3.  

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 Gaining Base 

1 .  N/A 

FY 1997 FY 1996 FY 2000 FY 1998 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAS PENSACOLA 

FY Annual Cost - Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

Annual Savings - F Y  Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS PENSACOLA 

Revenues No. of Acres 
1. NOVE 

Rationale 

i. Procurement Cost Avoidances. Identify  an^ procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs 
in Data Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NAS PENSACOLA 

Cost - F Y  One-TimeIRecurring 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: NAS PENSACOLA 

Facility KSF Shutdown: N/A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a .  through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (3) 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Losing Base: NAS Pensacola 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

j. Fac. Shutdown (KSF) 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

NIA 

1998 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

a. 

b 
. 
c. 

d 
. 
e. 

0 

0 

0 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

0 0 

0 

0 

0 

f. 

g. 

h 

i .  

0 Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

o 1  0 

0 0 

0 0 



30 NOV 1994 

SCENARIO 4-21-0229-073 

THE FOLLOWING REQUIREMENTS HAVE BEEN DERIVED AFTER CONSIDERING 
REQUIREMENTS DETERMINED 3Y PREVIOUS ITRO STUDIES, TRAINING 
REQUIREMENTS AND EXISTING CONDITIONS. ASSUMPTIONS HAVE BEEN MADE 
THAT THE DEPARTMENT OF THE A M Y  WILL FURNISH THOSE ITEMS LISTED. 
COSTS ASSOCIATED WITH THE ARMY FURNISHED FACILITIES/SERVICES 
LISTED IN THE REQUIRED SUPPORT OF COLLOCATED NAVY HELO TRAINING 
SECTION OF THIS ATTACHMENT ARE UNKNOWN. 

MAIN NAVY HELICOPTER (HOME FIELD) REQUIREMENTS: 

- APPROXIMATELY 640 ENCROACHMENT FREE ACRES IN SIZE -- MAJORITY OF SURFACE WOULD BE COMPACTED AND GRASSED --- UPKEEP INVOLVES REGULAR MOWING --- APPROPRIATE MARKINGS REQUIRED -- TWO LANDING PADS FOR EACH CARDINAL HEADING --- APPROPRIATE MARKINGS REQUIRED 
-- LIGHTED WINDSOCKS AS APPROPRIATE FOR LANDING PADS -- DAYINIGHT INSTRUMENT CAPABLE --- INSTRUMENT LANDING SYSTEM --- TACAN 

--- GCA FACILITY 
-- FENCED FOR SECURITY -- RAMP SPACE PER NAVPAC P-80 CRITERIA FOR 119 TH-57 B/C BELL 

RANGERS PLUS 20 ADDITIONAL SPACES FOR TRANSIENT AND FLEET 
AWARENESS AIRCRAFT 

MISSION SUPPORT FACILITIES: 

- CONTROL TOWER (CAT CODE 141-70) -- FLIGHT PLANNING FACILITY -- WEATHER FACILITY 
- LINE BUILDING 2 @ 2400 SF (CAT CODE 141-30) 

- CRASH RESCUE FACILITIES -- CRASH BUILDING 10,000 SF (CAT CODE 141-25) -- LIVE FIRE FIGHTING TRAINING FACILITY 
- AIRCRAFT MAINTENANCE HANGAR 82,338 SF (CAT CODE 211-05) -- WITH FIRE SUPPRESSION SYSTEM -- CONTRACTOR MAINTENANCE AND ADMINISTRATIVE SPACES -- BATTERY SHOP 

i 
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-- AVIATION PART8 STORAGE -- SQUADRON MAINTENANCE SPACES -- FLIGHT GEAR ISSUE/STORAGE -- AIRCRAFT ISSUE -- THE FOLLOWING MUST BE IN CLOSE VICINITY --- FLAMMABLE & NONFLAMKABLE STORAGE --- HAZARDOUS WASTE STORAGE --- CORROSION CONTROL FACILITY --- AIRCRAFT WASH RACK --- PAINT STORAGE 
- FUEL FACILITY WITH STORAGE FOR APPROXIMATELY 210,000 GALLONS -- HOT REFUEL FACILITY 
- TRAINING FACILITIES: (NOTE - THE FOLLOWING FACILITIES 
REQUIRE COLLOCATION WITHIN 112 MILE OF THE FLIGHT LINE) -- ALL MUST HAVE ADEQUATE VEHICLE PARKING -- GENERAL ACADEMIC BUILDING @ 17,000 SF (CAT CODE 171-10) -- APPLIED INSTRUCTION BUILDING AND SQUADRON ADMINISTRATION 

BUILDING @ 33,054 SF (CAT CODE 171-20) -- OPERATIONAL BUILDING AND SIMULATOR BUILDING @ 32,552 SF --- HOUSES SIX FULL-MOTION SIMULATORS LOCATED IN 30 FOOT 
HIGH BAY WITH STRUCTURAL SUPPORT FOR FULL MOTION WITH 
CLIMATE CONTROL (CAT CODE 171-35) --- HOUSES THREE NON-MOTION HELICOPTER SIMULATORB 

-- WING HEADQUARTERS @ 25,000 SF WITH INDIVIDUAL & GENERAL 
OFFICE SPACES, CONFERENCE ROOMS, ETC.(CAT CODE 610-10) -- PERSONNEL SUPPORT DETACHMENT BUILDING @ 4,500 SF (CAT CODE 
610-10) 

FOUR NAVY OUTLYING LANDING FIELDS (NOLF'SI: 

- APPROXIMATELY 640 ENCROACHMENT FREE ACRES EACH -- SECURITY FENCED -- SHOULD BE WITHIN 10 MILES OF HOMEFIELD (IF NOT, ONE NOLF 
WILL REQUIRE ON-SITE REFUELING CAPABILITY) -- 1000 SF CRABE BUILDING AT EACH --- APPROPRIATE UTILITIES REQUIRED 

- NUMBER ONE FIELD REQUIRES: -- TWO 1000' X 100' CROSSED (90 DEGREE) HARDENED LANDING 
STRIPS -- FOUR HARDENED LIGHTED HELO LANDING PADS -- TWO FIELD CARRIER LANDING PRACTICE PADS FOR DAYINIGHT 
OPERATIONS* -- LIGHTED WINDSOCKS 

NAS WHITING FIELD UIC 60508 2 TABLE 3B ATTACHMENT 
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- FIELDS NUMBER TWO AND THREE REQUIRE: -- MAJORITY OF SURFACE WOULD BE COMPACTED AND GRASSED --- UPKEEP INVOLVES REGULAR MOWING 
APPROPRIATE MARKINGS REQUIRED -- WINDSOCKS REQUIRED 

- FIELD NUMBER FOUR REQUIRES: -- COMBINATION TIMBERED/CLEARED NOLF FOR TACTICAL OPERATIONS --- APPROXIMATELY 112 AREA WOULD BE COMPACTED AND GRASSED ---- UPKEEP INVOLVES REGULAR MOWING ---- APPROPRIATE MARXINGS REQUIRED --- APPROXIMATELY 112 AREA WOULD BE TIMBERED ---- INCLUDES CONFINED LANDING ZONES 
-- WINDSOCKS REQUIRED 

- INSTRUMENT WORKING AREAS -- INSTALLATION AND UPKEEP OF ONE NEW TACAN REQUIRED -- TWO NDB's RELOCATED FROM NAS WHITING --- REQUIRES MAINTENANCE SUPPORT 

REQUIRED SUPPORT OF COLLOCATED NAVY HELO TRAINING: 

- THE FOLLOWING ASSUMPTIONS ARE MADE: -- SUPPORT OF APPROXIMATELY 119 TH-57 AIRCRAFT, 587 DEPARTMENT 
OF DEFENSE PERSONNEL AND APPROXIMATELY 225 CONTRACT AIRCRAFT 
MAINTENANCE PERSONNEL. 

- THE FOLLOWING CATEGORIES REQUIRE SUPPORT BY THE DEPARTMENT OF 
ARMY VIA HOST-TENANT AGREEMENTS: -- SEARCH AND RESCUE FOR AVIATION OPERATIONS -- PHOTO SUPPORT -- WEATHER FACILITY AT MAIN BASE -- SECURITY -- STRUCTURAL FIRE FIGHTING -- FACILITY MAINTENANCE --- UTILITIES -- MEDICAL SERVICE FACILITY -- DENTAL SERVICE FACILITY -- MESSING FACILITIES -- TELEPHONE / COMMUNICATION SERVICES -- HOUSING --- FAMILY QUARTERS 

--- BACHELOR QUARTERS -- SUPPLY / PURCHASING 
0-0 PETROLEUM, OIL, LUBRICANTS 

! 
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-- TRANSPORTATION MAINTENANCE -- GROUNDS MAINTENANCE (HOME FIELD AND OUTLYING FIELDS) -- REFUSE COLLECTION -- LEGAL SERVICES -- CHAPLAIN AND RELIGIOUS SERVICES -- SAFETY (GENERAL) -- MAIL PICKUP AND DELIVERY --- U.S. MAIL --- GUARD MAIL 
-- HAZARDOUS MATERIAL CONTROL --- HAZARDOUS WASTE STORAGE AND DISPOSAL -- AVIATION GROUND ELECTRONICS MAINTENANCE -- ENTOMOLOGY SERVICES -- BANKING AND CREDIT UNION SERVICES -- FINANCE AND ACCOUNTING SERVICES -- COMMUNITY SERVICES --- POST EXCHANGE --- MORALE, WELFARE, AND RECREATION --- COMMISSARY --- FAMILY SERVICES CENTER 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PENSACOLA 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

- Cost - FY Location 
1. NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine moving or personnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identify one-time unique moving costs which will 
be addressed in the lo sin^ Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost - FY Description 
1. $2680 96 FURNITURE FOR BOQ (335 ROOMSICOST PER ROOM $8000, PLUS 65 

ROOMS BUILT IN SUPPORT OF SCENARIO 016) 
2. $91.2 96 FURNITURE FOR BEQ (FOR 42 E-1 THROUGH E-418 E-5 AND E-6) 
3.  $19.6 96 COST TO FLY 8 T-2 AIRCRAFT TO KINGSVILLE. 
4. $100 97 RELOCATE 2 T-34 SIMULATORS FROM SIM BLDG TO B3221 ($50K EA.) 
5. $4 96 PILOT CONTROLLED RUNWAYITAXIWAY LIGHTING (FOR CUSTOMS) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatically by the COBRA al~orithms. Do not include 
MILCON Cost Avoidances (which were identified in a seDarate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Cost - FY Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS PENSACOLA 

1. $200 96 ENVIRONMENTAL ASSESSMENT STUDIES 
2. $150 96 ENVIRONMENTAL ASSESSMENT STUDY FOR OLF BARIN 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Annual Cost - FY Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY - Description 
1. $727 127 96 PURCHASE OF LAND NEXT TO OLF BARIN TO SUPPORT 

RUNWAY LENGTHENING REQUIREMENT FOR JPATS. 

Enclosure (3) 



Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Runway expansion for OLF 

additional aircraft. 

permanent party rooms 
(computed 780 SFIrm). *** 

42 E-1 through E-4 rooms 
(based on 267 sflroom); 8 E- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: 
* Construction of new aircraft ramp space only provides support for increased training 
requirements. Currently the National Museum of Naval Aviation is utilizing 32,000 SY or 
aircraft ramp space for storage of their parts and aircraft, which must be relocated to an 
alternate site when additional aircraft arrive. 
** TW-6, VT-86, VT-31, VT-10, NATMSACT, and all T34 simulators move into B3221. 
This figure of 46,070 SF is a result of reducing B3221 original square feet of 67,170 SF minus 
square footage refurbishment requirements as specified in Scenario Tasking 4-21-0225-016. 
***Rooms based upon 45% of projected officer AOB increase of approximately 766 plus BOQ 
utilization factor of 95 % . 
****Enlisted billeting numbers based upon current data from NAS Whiting. 600 personnel 
assigned; current staff residing in BEQ is 125 rooms (125 divided by 600 = 21 % occupancy). 
NAS Whiting transferring 224 personnel to NAS Pensacola multiplied by 21 % equals 47 rooms 
(rounded to 50). NAS Whiting currently has 15% utilization of E-5 and above; room size based 
on NAVFAC P80 and BSAT guidance. E-1 through E-4 rates 2 man module of 533 square 
feet; E-5 and E-6 rates 1-man module of 533 square feet. 
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Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
-(Fence for OLF 
Whiting) 

- 

N/ A -- 
N/A 

N/A 

N/A 

Ammo storage facilities. 

Addition (BUMED input) 

N/ A 

Area needs to be fenced for 
security ($15/LF) 

N/ A N/A 

N/ A 

N/A 

N/A 

600 SF 

11,700SF 

N/ A 

4,000 LF 
$ 
$ 
$ 

N/A 

N/ A 

N/A 

N/A 

N/ A 

N/ A 
$ 
$ 
$ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

- - -- 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY Location Description 

1. NONE 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE 
THAN SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identify routine moving or personnel costs. which are calculated automatically bv the 
COBRA algorithms, nor should it be used to identify one-time unique moving costs which will 
be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - - FY Descri~tion 

1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or wersonnel 
savings. which are calculated automatically by the COBRA alporithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

- Cost - FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost - - FY 

1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

F Y  Annual Cost - Descri~tion 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

FY Annual Savings - Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militan Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPmNT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
1 

Gaining Base Name: NAS KINGSVILLE 

Category (Unit) New Construction Rehabilitation 
Requlrernent 

Comment 
Requirement 

This includes relocation and 
electrical hookups. 
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URAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity 60508 NAS WIIITING FIELD 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or el~minated as a result of closure or 
realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength. not on-board counts. The "Planned Force Structure Reduction" column represents the differsnce between projected "Beginning 
of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMITICMC data bases in support of the FY 199611997OSD Submit. Review th~s  list and make any necessary 
annotations, including the addition or deletion of lines of data to accurately reflect the host and tznant population. Note that Military Students (STU) niust be shown as an Average On-Board (AOB) count. If a significant 
student population is located at the activity, then all students need to be identified in this table. Student data need only be provided lor the "End of FY 2001 " column of the table. If any nun~bers are changed, please provids 
a revised set of totals at the end of the listing. 

PLANNED FORCE 
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME Claimant OFF ENL C N  STU OFF ENL C N  STU OFF ENL C N  STU 
N60508 NAS WHITING FIELD CNET 15 208 168 0 -6 -138 -40 0 9 70 128 0 

N48640 NAS WHITING FIELD FSC CNET 1 5 0 0 0 0 0 0 1 5 0 0 

N39069 BRDENCL WHITING FIELD BUMED 4 9 0 0 0 0 0 0 4 9 0 0 

N32558 BRMEDCL NAS WHITING FLD BUMED 9 47 0 0 0 0 0 0 9 47 0 0 

N32558 BRANCH MEDICAL CLINIC BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N39069 NAVAL DENTAL CENTER BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N43083 PERSUPP DET CINCLANTFLT 1 13 9 0 0 + 1 0 0 1 14 9 0 

NO41 1A HELICOPTER TRAINING HT-8 CNET 38 30 3 0 0 0 0 0 3 8 30 3 0 

N4248 1 HELICOPTER TRNG HT-8 ITU CNET 2 1 0 0 0 0 0 0 2 1 0 0 

N42482 HELICOPTER TRNG HT18 ITU CNET 2 2 0 0 0 0 0 0 2 2 0 0 

N52838 HTS EIGHTEEN CNET 38 29 3 0 0 0 0 0 38 29 3 0 

N42096 NAS WHITING FIELD UPT CNET 6 173 0 0 0 0 0 0 6 173 0 0 

N49155 NATMSACTDET CNET 1 4 11 0 0 0 - 1 0 1 4 10 0 

N41273 HRO PENSACOLA CNET 0 0 1 0 0 0 0 0 0 0 1 0 

N48575 NETSAFA DET SAUDI SCHOOL CNET 1 1 0 0 0 0 0 0 1 1 0 0 

N0397A TRAINING SQUADRON 6 CNET 26 14 3 0 0 0 0 0 26 14 3 0 

N43720 TRAINING SQUADRON 6 lTU CNET 5 0 0 0 0 0 0 0 5 0 0 0 

N0394A TRAINING SQUADRON THREE CNET 27 14 3 0 0 0 0 0 27 14 3 0 

N43719 TRAINING SQUADRON 3 lTU CNET 4 0 0 0 0 0 0 0 4 0 0 0 

N0393A TRAINING SQUADRON 2 CNET 27 15 2 0 0 0 0 0 27 15 2 0 

N41612 TRAINING SQUADRON 2 ITU CNET 4 0 0 0 0 0 0 0 4 0 0 0 

N52813 TRAWING FIVE CNET 14 18 15 0 0 + 2  0 0 14 20 15 0 

N67389 MATSG COMMARCOR 96 0 0 0 0 0 0 0 96 0 0 0 

NO0000 MCSF CADRE WHITING COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 

N61339 NAWCTSD COMNAVAIRSYSC 0 0 2 0 0 0 0 0 0 0 2 0 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
ATTACHMENT 1: BASE 1,OADING DATA 

Activity 60508 NAS WlIITING FIELD 

PART 1 : MANPOWER DATA - HOST AND TENANTS. ThL data M provided to assist you in identifying military billets and civilian pasiticm which will either be relocated or elimimkd as a reault of clasure or realignment. Officer (OFF). Enlisted (ENI.1 
and Civilian (CIV) numbern reflect end rtrcngtb, not on-board countl. The 'Phmd Force Stmciure Reduction' column represents the difference between projected 'Hegiming of FY 1996" and projected 'End of FY ZW1" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bruw in support of he FY 199611W7 OSD Submit. Review this List and make any necessary annotations, including the addition or deletion of lines of &la Lo accumkly reflect the h a t  and tenant popula6on. Nok I h L  Milihry Students (SI'III 

must be shown as an Average On-Baard (AOB) count. If a ripifkant rhldmt popuhtioo in I-ted a t  the activity, then all students need to be identified in this table. Student dab need only be provided lor the 'Fnd of FY 2001' column of tlu. kiblc. If any numben art: 
c h g e d ,  please provide a r e v i d  set of MaL at  the end of the luting. 

PLANNED FORCE 
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

U IC NAME Claimant OFF ENL ClV STU OFF ENL CIV STU OFF ENL CIV STU 
N64461 ROICC COMNAVFAC 0 0 0 0 0 0 0 0 0 0 0 0 

N65782 NAVAL TRAINING AND COMNAVOCEANC 0 10 2 0 0 0 0 0 0 10 2 0 

N88246 NAVAL RESERVE DET 282 COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

N66412 NAVEXCH DET WHITING FLD COMNAVSUPSYS 1 0 0 0 0 0 0 0 1 0 0 0 

N49610 APTS WHITING COMNAVTELCOM 0 0 1 0 0 0 0 0 0 0 I 0 

N33283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 0 0 

N67556 NAVAL CRIMINAL INVESTIGATIVE SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

N44988 STUDENT TRAWING FIVE T-34 CNET 0 0 0 433 0 0 0 0 0 0 0 433 

N44988 STUDENT TRAWING FIVE CNET 0 0 0 219 0 0 0 0 0 0 0 219 

SUBTOTAL - DON ONLY 322 594 223 652 -6 -135 -41 0 316 459 182 652 

PART FOUR (NON-DON) 

D49224 DECA 

X996217 COAST GUARD LIASON OFFICE 

X6832.l US CUSTOMS 

0394A AIRFORCE 

TOTAL 



IjHAC-95 SCENARIO I)EVELOIBMENT DATA CAI,I, 
ATTACHMENT 1: BASE LOAIIING DATA 

Activity 00204 NAS PENSACOLA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminatzd as a result of closure or 
realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure Reduction" colunln represents the difference between projected "Beginning , 
of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary 
annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a signilicant 
student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any numbers are changed, please provide 
a revised set of totals at the end of the listing. 

PLANNED FORCE 
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME Claimant OFF ENL C N  STU OFF ENL C N  STU OFF ENL C N  STU 
NO0204 NAS PENSACOLA CNEI' 24 243 483 0 -12 -127 -117 0 12 116 366 0 

N68441 BRDENCL PENSACOLA BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N32557 BRMEDCL PENSACOLA BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N66452 NAMRL BUMED 16 16 50 0 0 - 1 -2 0 16 15 48 0 

N68441 NAVDENCEN PENSACOLA BUMED 17 33 27 0 0 0 -6 0 17 33 21 0 

N68 142 NAVCOMTELSTA PENSACOLA COMNAVTELCOM 3 5 166 0 0 0 0 0 3 5 166 0 

N45937 BRDENCLINIC SHERMAN BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N47538 DMED FH 15 NDC BUMED 0 1 0 0 0 0 0 0 0 1 0 0 

N46894 DMEDS NDC PNCLA BUMED 0 4 0 0 0 0 0 0 0 4 0 0 

NO7 15A NAVAEROPMEDINST BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N32557 NAVHOSPBRMEDCLINIC BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N39088 NAVCRUlTCOM ORIENT UNlT CHNAVPER 9 5 1 9 0 0 0 0 0 9 51 9 0 

N63011 NAVCRUlTEXHCI'R CHNAVPER 0 12 0 0 0 0 0 0 0 12 0 0 

N42590 NAVCRUlTEXHI'RANSUNlT CHNAVPER 0 12 0 0 0 0 0 0 0 12 0 0 

N44424 NAVCRUKMOBTRNGTM CHNAVPER 4 11 0 0 0 0 0 0 4 11 0 0 

N43081 PERSUPP DET PNCLA CINCLANTFLT 1 35 65 0 0 2 -I5 0 1 37 SO 0 

N68609 PERSUPPAn PNCLA CINCLANTFLT 0 0 0 0 0 1 0 0 0 1 0 0 

N66610 CBU 402 CNET 0 44 0 0 0 -5 0 0 0 39 0 0 

NO0062 CNET CNET 56 29 160 0 0 -1 0 0 56 28 160 0 

N66785 CNET CNEI' 1 0 0 0 0 0 0 0 1 0 0 0 

N35057 CNETlRPN CNET 1 0 0 0 0 0 0 0 1 0 0 0 

N52814 COMTRAWING SIX CNET 15 14 3 0 0 1 0 0 15 15 3 0 

N63096 DPHSCH NAS PNCLA (BUDGET) CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N44338 EAC SCOL PNCLA CNET 0 54 0 0 0 8 0 0 0 62 0 0 



IiKAC-95 SCENARIO 1)EVELOPMENT DATA CALL 

ATTACHhlENT 1: IIASE 1,OADING DATA 

Activity 00204 NAS PENSACOLA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either he relocated or eliminated as a result of closure or 

realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN)  numbers reflect end strength. not on-board counts. The "Planned Force Structure Reduction" column represents the diffcrcnce hetween projected "Beginning 

of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997OSD Submit. Review thia list and make any necessary 

annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant 

student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the tahle. If any nunlbers are changed, please provide 

a revised set of totals at the end of the listing. 

PLANNED FORCE 

Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME Claimant OFF ENL C N  STU OFF ENL C N  STU OFF ENL ClV STU 

47713 ER MANAGEMENT TEAM (NOTEI) CNET 0 0 12 0 0 0 -1 0 0 0 11 0 

68045 FIN NAVY INTERNS CNET 0 0 2 0 0 0 0 0 0 0 2 0 

41273 HRO (NOTE2) CNET 0 0 190 0 0 0 - 1 0 0 0 189 0 

N45608 INTMILTRN NAVSCC CNET 1 1 0 0 0 0 0 0 1 1 0 0 

631 15 NAMTRAGRU MEMPHIS (NOTE 1) CNET (NIC IN 

TOTAL) 5 32 38 0 0 0 0 0 5 32 38 0 

N47847 NAS DET HLT PNCLA RESERVIST CNET 1 24 0 0 0 3 0 0 I 27 0 0 

N3 1463 N AS PENSACOLA BRIG CNET 1 47 0 0 0 0 0 0 I 47 0 0 

N68 1 19 NAS PENSACOLA CAA CI'R CNET 1 5 0 0 0 0 0 0 1 5 0 0 

N43699 NAS PENSACOLA CORR CUST CNET 0 5 0 0 0 0 0 0 0 5 0 0 

N48635 NAS PENSACOLA FSC CNET 1 5 0 0 0 0 0 0 1 5 0 0 

N42093 N AS PENSACOLA UNT CNET 32 362 0 0 0 36 0 0 32 398 0 0 

N0432A NATLMUSEUMNAVAV CNET 0 0 36 0 0 0 0 0 0 0 36 0 

N49152 NATMSACTCAU PNCLA CNET 1 1 0 0 0 0 0 0 I 1 0 0 

63093 NATI'C MEMPHIS (NOTE 1) CNET (NIC IN 

TOTAL) 6 32 86 0 0 0 0 0 6 32 86 0 

68860 NAVAL SUPPLY CENTER CNET 0 0 36 0 0 0 67 0 0 0 103 0 

N62229 N AVASCOLCOM PNCLA CNET 112 125 35 0 3 6 -3 0 115 131 32 0 

N30929 NAVFLIGHTDEMRON PNCLA CNET 12 104 1 0 0 0 0 0 12 104 1 0 

N45467 NAVSCOLCNDUTCOM CNET 0 21 0 0 0 2 0 0 0 23 0 0 

N42099 NAVSCOLCOMPNCLA 0 CNET 9 7 0 0 0 0 0 0 9 7 0 0 

N49309 NAVY CAMPUS PNCLA CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N68322 NETPMSA (HRO & PHOTOLAB) CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N68870 NETSAFA CNET 3 1 2 0 0 0 0 0 3 1 2 0 

N47565 NETSAFA DET PNCLA CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N46842 NFDS SPTUNITCECILFLD CNET 0 2 0 0 0 -2 0 0 0 0 0 0 

N46843 NFDS SPTUNITPNCLA CNET 0 2 0 0 0 0 0 0 0 2 0 0 

N44339 OFFINCOPROG PNCLA CNET 3 3 0 0 0 0 0 0 3 3 0 0 

N47220 PERSUPPACT DET FMS PNCLA CNET 0 2 0 0 0 0 0 0 0 2 0 0 

N45593 S TRAWING SIX (AOB) CNET 0 0 0 0 0 0 0 0 0 0 0 0 



11RAC-95 SCENARIO I)EVEI,OIDMENT DATA CALL 
ATTACIlMENT 1: BASE L0AL)ING DATA 

Activity 00204 NAS PENSACOLA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated as a result of closure or 
realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure Reduction" column represents the differznce between projected "Beginning 
of FY 1996" and projecled "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMITICMC data bases in suppori of the FY 199611997 OSD Submit. Review this list and make any necessary 
annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant 
student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any numbers are changed, please provide 
a revised set of totals at the end of the listing. 

PLANNED FORCE 
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME Claimant OFF ENL CIV STU OFF ENL CIV STU OFF ENL C N  STU 
N47565 STUDENTSSAUDI (AOB) CNET 4 2 0 0 0 0 0 0 4 2 0 0 

N52902 TRARON EIGHT SIX CNET 38 12 3 0 0 0 0 0 38 12 3 0 

N0395A TRARON FOUR CNET 15 8 2 0 0 0 0 0 15 8 2 0 

N4 16 13 TRARON FOUR FMSTRNG CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N0614A TRARON TEN CNET 52 19 3 0 0 0 0 0 52 19 3 0 

N35686 USN STUDENTS (AOB) CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N68366 NAVLEGSVCOFF CENTRAL CNO 12 7 8 0 0 0 -3 0 12 7 5 0 

N45986 PQMM SPEC PNCLA CNO 0 1 0 0 0 0 0 0 0 1 0 0 

MOO204 CNET NAS PENSACOLA FL COMMARCOR 2 0 0 0 0 0 0 0 2 0 0 0 

MOO204 CO K MARSPTBN NAVSECGRP COMMARCOR 1 2 1 0 0 0 0 0 0 1 21 0 0 

MOO204 DPHSCH NAS PENSACOLA FL COMMARCOR 0 5 0 0 0 0 0 0 0 5 0 0 

M67389 MATSG PNCLA COMMARCOR 0 0 1 0 0 0 0 0 0 0 1 0 

MOO204 MATSG PNCLA AVN ORD OFF COMMARCOR 2 2 0 0 0 0 0 0 2 2 0 0 

MOO204 MATSG PNCLA HELO PILOT COMMARCOR 102 0 0 0 0 0 0 0 102 0 0 0 

~ 0 0 2 0 4  MATSG PNCLA J E ~  PILOT COMMARCOR 34 0 0 0 0 0 0 0 34 0 0 0 

MOO204 MATSG PNCLA NFO PILOT COMMARCOR 26 0 0 0 0 0 0 0 26 0 0 0 

MOO204 MATSG PNCLA OTHER PILOT COMMARCOR 7 27 0 0 0 0 0 0 7 27 0 0 

MOO204 MATSG PNCLA PROPIMARITIME COMMARCOR 14 0 0 0 0 0 0 0 14 0 0 0 

MOO204 MATSG PNCLA SPL TRNG COMMARCOR 3 14 0 0 0 0 0 0 3 14 0 0 

M67389 MATSG STUDENTS (AOB) AWTG COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 

M67420 MCSF CADRE CORRY STA FL COMMARCOR 0 2 0 0 0 0 0 0 0 2 0 0 

MOO204 MCSF CADRE NAS PENSACOLA COMMARCOR 0 2 0 0 0 0 0 0 0 2 0 0 

MOO204 NAVY AEROSPACE MED RL PEN COMMARCOR 1 0 0 0 0 0 0 0 1 0 0 0 

MOO204 NAVY FLT DEMO TM COMMARCOR 4 12 0 0 0 0 0 0 4 12 0 0 

MOO204 USAF AIWGND SCOL..AFB COMMARCOR 1 0 0 0 0 0 0 0 1 0 0 0 

MOO000 USMC STAFF COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 

MG78 USMC STUDENTS COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 

68520 NADOC COMNAVAIRSYSC 0 0 19 0 0 0 11 0 0 0 30 0 

N46775 NAVAIRSYSCOM DET PMA PNCLA COMNAVAIRSYSC 1 0 0 0 0 0 0 0 I 0 0 0 

N45656 NAVAJRSYSCOM JNT OILANAL COMNAVAIRSYSC 1 1 0 0 - 1 0 0 0 0 1 0 0 

N61339 NAVAIRWARCENTRASYSDIVISEO COMNAVAIRSYSC 0 0 0 0 0 0 0 0 0 0 0 0 

N65889 NAVAVNDEPOT PNCLA COMNAVAIRSYSC 13 22 55 0 0 0 -55 0 13 22 0 0 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACIIMENT 1: BASE 1,OAI)ING DATA 

Activity 00204 NAS PENSACOLA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated as a result of closure or 

realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure Reduction" column represents the difference between projected "Beginning 

of FY 1996" and projected 'End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMITICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any nzcessary 

annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a signilicant 

student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. 

a revised set of totals at the end of the listing. 

PLANNED FORCE 

Major BEGIN FY 1996 STRUCTURE CHANGES 

UIC NAME Claimant OFF ENL CIV STU OFF ENL C N  STU 

65888 OTHER AVIATION COMNAVAIRSYSC 0 0 16 0 0 0 0 0 

N44224 NAVFACENGCOMSODIV COMNAVFAC 4 0 0 0 - 1 0 0 0 

N65 1 14 PWC PNCLA COMNAVFAC 0 0 0 0 0 0 0 0 

N65779 NAVLANTMmOC D m  PNCLA COMNAVOCEANC 4 22 5 0 0 0 0 0 

N46829 NSGA PENSACOLAICC COMNAVSECGRP 5 61 3 0 0 0 0 0 

N68860 FlSC PNCLA COMNAVSUPSYS 6 10 0 0 0 0 0 0 

N68 142 NAVCOMTELSTA PNCLA COMNAVTELCOM 0 0 0 0 0 0 0 0 

N47634 NCTS NON-NIF COMNAVTELCOM 0 3 25 0 0 0 0 0 

N33281 N?TC PNCLA COMNAVTELCOM 3 14 0 0 0 0 0 0 

N30843 NAVAUWFF PNCLA OUSN 0 0 0 0 0 0 0 0 

N43548 USN STAFF SECDEF 5 46 0 0 0 0 0 0 

N48766 NAVCOMPTPMO PNCLA SECNAV 0 0 11 0 0 0 0 0 

N67556 NAVCRIMINVSERVRA SECNAV 0 0 0 0 0 0 0 0 

N32106 NMTR W SEC PNCLA SECNAV 1 0 0 0 0 0 0 0 

6276 1 SOUTHEAST REGION HQ SECNAV 0 0 17 0 0 0 -8 0 

N49746 COMNAVSPECWARCOM DT USCINCSOC 1 0 0 0 0 0 0 0 

N30642 NAVAEROPMEDINST STUDENTS BUMED 0 0 0 95 0 0 0 0 

N41466 S NORU (AOB) CHNAVPER 0 0 0 99 0 0 0 0 

N30500 S AVNSCHCONCLA (AOB) CNET 0 0 0 793 0 0 0 +21 

N42129 S NASCPNCL OP-05 (AOB) CNET 0 0 0 214 0 0 0 -28 

N45593 STUDENTS (AOB) CNET 0 0 0 12 0 0 0 0 

lf any numbers are changed, please provide 

END FY 2001 

OFF ENL CIV STU 

0 0 16 0 

3 0 0 0 

0 0 0 0 

4 22 5 0 

5 61 3 0 

6 10 0 0 

0 0 0 0 

0 3 2s 0 

3 14 0 0 

0 0 0 0 

5 46 0 0 

0 0 I I 0 

0 0 0 0 

1 0 0 0 

0 0 9 0 

1 0 0 0 

0 0 0 9s 

0 0 0 99 

0 0 0 814 

0 0 0 186 

0 0 0 12 

TOTALS 686 1594 1445 1019 -11 -77 -133 -7 675 1517 1312 1012 



(NOTE 1) 

N42148 AIR MAINT TRG GRU GST CNET 2 3 8 0 0 0 0 0 0 

N41576 NA'lTC FMS CNET I 2 0 0 0 0 0 0 

N42146 NA'lTC GST CNET 30 685 0 0 -1 -495 0 0 

N30459 NA'lTC STUDENTS CNET 0 0 0 3428 0 0 0 -10 

MEMPlIIS TOTALS 44 789 124 3428 -1 -495 0 -10 

NOTE 1: THESE UIC'S ATTACHED TO COMMANDS LOCATED IN MEMPHIS, TN WIIICH WILL RELOCATE TO NAS PENSACOLA IN FY96-97 UNDER BRAC 93. 

NOTE 2: TIIESE PERSONNEL ARE ATTACHED TO NAS PENSACOLA. OTlfEH BILLETS ASSIGNED TO THIS UIC ARE SCATTERED TllROUGllOUT TIIE U.S. A'L' llKO 1)ETS. TOTAL UIC #S 

ARE 253 (FY96) AND 247 (FY2001). 
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BKAC-95 SCENARIO DEVELOPMENT DATA CALI, 

ATTACIIMENT 1: RASE LOAI)IN(; DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported hy the host and tenant activities in Data Call 66. Please review this data. especially the columns regarding contract workyear:. 

which will either be eliminated to transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + remaining at activity must equal Total Contract Workyears. 

UIC NAME 

TO'L'AL NO. O F  WORK- NO. O F  WORK- NO. OF WOKK- 

MAJOR CONTRACT YEARS TO RE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED E1,IMINATED AT ACTIVITY 

43083 PERSUPPDET CINCLANTFLT 0 

33283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 

39069 BRDENCL WHITING FIELD BUMED 0 

60508 NAS WHlTING FIELD CNET 678 

32558 BRMEDCL NAS WHITING BUMED 0 

TOTALS: 678 537 129 12 

REMARKS : 

The above contract data workyear data are consistent as previously reported in Data Call 66 for UIC 60508, with the following exceptions noted: 

- Increase the "No. of Workyears to be Eliminated" by 7.  Per phoncon with B. Estis, CNATRA (N824) and the undersigned on 29 Nov 94, an emor of 7 workyears was made by CNATRA and pen- 

and-ink correction was made on its Data Call 66 input. Apparently, the correction was not posted thereafter. 

- Decrease the "No. of Workyears to be Transferred" by 7 per above correction. 

- Correct arithmetic e m r  of 30 under "No. of Workyears to be Transferred" 

Reviewed by: 

Budget Officer, NAS Whiting Field, Milton FL 

Date: 



I3RAC-95 SCENARIO IIEVELOPMENT DATA CALL 

ATTACIIMENT 1: I3ASE I,OAI)IN<; DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reporled by the host and tenant activities in Data Call 66. Please review this data. especially the colurnns regarding contract workycars 

which will either be eliminated lo transfemd as  a result of the closurelrealignment action. Sum of workyears transfen.ed + eliminated + remaining at activity must equal Total Contract Workyears. 

UIC NAME 

TOTAL NO. O F  WORK- NO. O F  WORK- NO. O F  WORK- 

MAJOR CONTRACT YEARS T O  BE YEARS T O  BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

43083 PERSUPPDET CINCLANTFLT 0 

33283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 

39069 BRDENCL WHITING FIELD BUMED 0 

60508 NAS WHITING FIELD CNET 678 

32558 BRMEDCL NAS WHITING BUMED 0 

TOTALS : 678 514 122 12 



I5KAC-95 SCENARIO IIEVELOPMENT DATA CALI, 

ATTACllMENT 1: llASE IdOAI)ING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities. as  reported in the Naval Facilities Assets Data Base (NAFDB). This figure is 

used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 1,116 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and ensure that it is consistent with FY 1996 

OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriated Data Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 

bL4rOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 

CLAMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY 

43083 PERSUPP DET CINCLANTLET 0 0 39 758 0 0 0 0 0 0 39 758 

33283 NAVAL TELECOMMUNICATIONS COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 0 0 

39069 BRDENCL WHITING FIELD BUMED 0 0 18 0 0 0 0 0 0 0 18 0 

60508 NAS WHITING FIELD CNET 4927 188 11816 15033 0 0 0 0 4287 188 11816 15033 

32558 BRMEDCL NAS WHITING BUMED 0 0 76 0 0 0 0 0 0 0 76 0 

TOTALS: 4281 188 11949 15791 0 0 0 0 4827 188 11969 15791 
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CAPTAIN BUZZELL 
BSAT 
-...-........-.-.. 1--...... .... 1-_. ..., -.- ...""..--"-.. ,--.-- - .......a. 

FSUC (703) 756-2 172 / VOICE 68 1-0466 

k m :  Mr. Joseph S .  Vdlone 
.-".."."..'...."." .... -. ---.------".-..-.--".-...a,.---""."." ...----.-- *---... "-- 

D a e  December X 9,1994 
I .---- - - .U ."" - - -_C_- - .U"" - - " . . - . . . I  .... ....I.--- I 

Pages: 

mCifige(s) induciing this page. 

SIR: 

The following fax provides some additional insight behind the Anny's calculations for the busing 
requirements of the UPT Scenario at Ft Ruckm. 

pv 
Joseph Vallone 

Front the desk of.. 

Mr. Jarrph S, Vallone 
Enpfneer l Aulyrt  

The Army Basing Study Ornu 
HQDA, OCS& DACSTAB 

Peatagon, Room BE774 
Washington, DC 20310 

(703) 6% 0077 
Fu: (703) 693-9322 



DEPARTMENT OF THE ARMY 
omcE (K T)~E CHIEF OF ~ F F  

200 ARMY RENT*CON 
W l W O N  OC 2031QOZOO 

December 19, 1994 

MEMORANDUM FOR VICE CHAIRMAN, BASE STRUCTURE AND ANALYSIS 
TEAM, ATTN: CAPTAIN BUZZELL 

Subject: Fort Rucker Housing Availability 

We have reviewed your request regarding quarters at Fort Rucker and are forwarding 
you the following information. Tho initial analysis of the Base Structure Analysis Team 
Data CalI # Army001 determined that sufficient on and off post housing assets were 
available M support incoming Navy personnel. 

Aftcr review of this issue, Army agrees that construction of required qwrters for 
students is a valid requirement. DoD Housing Management Manual 4165-63M, dated Sep 
93, PSI - I  Policy Guidance paragraph c. 1 .d & t states that DoD Components should f u s t  
look to the private sector before building new housing on post. The cutrent survey &om 
Office ofthe Assistant Chief of S t .  for Installation Management (OACSIM) indicates 
that 810 off post housing units are available at Fort Rucker. Following DoD guidance, no 
requirement exists to construct new housing units on Fort Rucker. 

My POC for Faulities Analysis is Mr. Joseph Vallone at (703) 6 14-65 13 

Colonel, GS 
Director, The A m y  Basing Study 
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=IN NAVY HELICOPTER HOME FIELD REQUIREMENT. S h e l l  AHP meets FAA 
criteria for Class D airspace. Shell complex has 2 9 2 . 5  acres, 10 
parking aprons (100 plus parking pads), 1 access apron, 1 wash 
apron, and 5 rotary wing runways. Shell can be! operated 
day/nighr VFR. fnstrument capability, ILS, TACAN, and GCA 
facilities are available fox training w i t h i n  the Ft Rucker 
training infrastructure. 

MISSION SOPPORT FACZLITSES. Shell AHP has a control tuwr,  
f l i g h t  planning facility, weather facility, line buildsngs, a 
6082 Sq- Ft. crash rescue facility and 16,942 Sq,  Ft. of aircraft 
maintenance bangexs. h Rae1 storage facility ~5th approx-tely 
24,000 gallons, and aircraft washxuck are available. 25,000 sq- 
Ft . of ~dmiiljistrutSve/acadePaic 6pace . i s  available on Shell  AEP. 
214,000 Sq. Ft. of general academ%c space is a part of the Ft 
R u c k ~ . . . f n f r a e t t a ~ e .  Hazardouu~wase atasage i a  not available 
at Shell  AEP; h m e p r ,  .in available at E't Racker. A bPI152di.q 
soitab&e.k, house ,'PB-57 f u l l .  motion-sbmlar , i s  not atrailable. 
Pt Rucker ha8 17 stagefi el&;.?thme:: could be lrrsde available for 
sole use bp the Saw, a faurthcould be avaiLable for ebared use 
with other tr8%nLag. A full. range, of. rrupport hctivities are 
available fram transprtationi.m&atcraarrce to cammity eeruices . 
Amenitiee.cur~Uy.pr;Ovided(on a.dlitarjy insta3llaUon are 
availabze on PtRttcket; zmil..strvice; finance mad accou~ti.ng; 

.4egal semAce8; refuse. collection; . groaind~ msfnt~mce; 
traxm-atioa and maintenance; eafety; eatomlcqy, etc. Direct 
and general 6Upp6'Itt ground wiattpmce Md a i ~ c r a r t  maintenance ' 

up to d w  level are avaPlabla. B ccmmer~%tl bank and n cr&* 
union operate branches on the installation. The full range of 
religious services are avaiLabLe far pereonnel of m e e t a n t ,  
Catholic, and Jmish faiths.  
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

42 1-0229-073 

NAS WHITING FIELD 

12/7/94 

11 NAS PENSACOLA 

2. Family Housing Construction Requirements at Gaining Bases: 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 
11 I I 11 

Gaining Base Name 

11 Gaining Base Name I No. of Acres I Cost ($000) 11 

4. Additional Comments: 
Closinp Base: -49 Units. Inactivation cost are $31.4K and $46K for caretaker cost. 

No. of New Units 

Gainin? Base: Not enough personnel migrating in to justify additional houses. 

No. of Existing Units 
t o  be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Jan~k l vg  Iqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEL 

NAME (Please type or print) 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
NAME (Please type or print) 

Housing Manacement Specialist 
Title 

Signa@re 
J 

1 l a b  / 9 s  
Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

42 1-0229-073 

NAS PENSACOLA 

12/7/94 

2. Family Housing Construction Requirements at Gaining Bases: 

NAS KINGSVILLE 

4. Additional Comments: 
No impact on housing. 

No. of Existing Units 
to be Rehab. Gaining Base Name 

0 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

No. of New Units 

Gaining Base Name No. of Acres Cost ($000) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A EARNER 

NAME (Please type or print) 

Title 

- 
4Jx-~/* 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSMG 
Title 

2 7  Jan&vq 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P I I 
bseph C Ward 
NAME (Please type or print) Signawre , 

. J 

Hous in~  Management Specialist 
Title 

I / a&  1% 
Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



INPUT SCREEN FOUR - STATIC BASE INFORXATION , 

. . 

FORT RUCK% - U m m  
? . , 

~ i t a l  Officer Employeee: 1213 * 6 )  
~ g t a l  Enliated Employeee: 1925 K O  
~ * t a l  Student Employees: % 

Total Civilian ~mployees:Z&01 ;r (1) 

Mil Families Living On B a s e $ ~ z . t . / r  
Civilians N o t  Willing To Move: 6.0% 
0€f icer Housing Units AIsCh 0 
Enlisted Housing Units m: 0 
~ 6 t a l  B a s e  Facilities [KSF] : 6071 
~ f f i c e r  VHA ($/Month) : 0 
Enlieted VHA ($/~onth): 0 
Per Diem Rate ($/Day) : &~q 
Freight  C o s t  ( $/~on/~ile) : . 07 

RPMA ~ o d - ~ a ~ r o l l  [$K/~ear)  : 11654 
Communications ( $ ~ / ~ e a x )  : 60 1) M 

B09 Won-Payroll ( $ K / Y e a r ) :  I0183 +(') 
808 Payroll  year) : 55767 
Family Housing ($R./Year) : b95L 
A r a a  Coat- Factor : 76 
CHIWPUS I*-pat  isit) it) : O 
CHAMPUS Out-Pat ($/visit) : 0 
CKAMPUS Shift to Medicare: 0 
~ctivity Code:- 017b7 

Homeowner Assifstance Program: 
Unique Activity Information: 

I EertiQ that tbc i n h n d o n  coatahd hcrrin is PavPc and comj~lctc to the best of my 
l a r 0 ~ 1 ~ ~  and bclief. n I - 

[dL& t& CHARLES V= FLETCHEe 
I NAME (Please typt OK print) Signaturt 



BRAC I 

IS AN 
OPPORTUNITY 

f % 
DEPARTMENT OF  HE ARMY 
OFFICE OF THE CHIFF OF STAFF 

I 

THE ARMY BASING 8TUDY 
\ / 

REMARKS: 

DATE-TIME-GROU P 
L 

6 - I COD - 3 ~ 4  7s 
NUMBER OF PAGES 

I +#mbFRS 

4 . .  

To: O A P ~  B U Z ~ C C L  i 

D O N  I :  I 

g s s r  i 
- 

. - .  
i i 

! I . ' 

PO43 MAJ CHUCK FLETCHER 

HQDA, DACS-TABS 
THE PENTAGON, ROOM 2A884 
WASHINGTON, DC 20810-0200 

VOICETELEPHONE: 
DSN 226-892llCOM (708) 887-6262 
TABS FAXTELEPHONE: 
(703) 698-0822 1.DSN 223-9322 



SAVFAC 

BR4C-95 Scenario Familp Bluing Data 

I. Pemntage of FamiI J Housing which can be shut down at the Losing Base: 

2 Family H o w  Couskadfoa Rtsuirexuentj at Gaining Base: 

11 Gaiaing Base Name 

3. hrdusc of Land at Gaining Bases for Family Etousing Constxuctian: 



NAVFAC HQ 

BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut d o n  at the Losing Base: 

3. P u d w e  of Lad at Gaining Bases for Famil? Rousing Construction: 



J 

I 
f \ 

m A . C  
1s fw 

OPPORTUNITY 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

THE ARMY BASlNG STUDY 
\ / 

To: O S A T :  
e&q- B c ( 2 % E L  
p u h ~ f ~ = ~ n J  
756-2179 

POC: MA3 CHUCK FLETCHER 

REnwRILS: ?&fZ77h~ ?%5?4ds6 7 ? ~ I L * J  c4~13, 

I I 

I 

1 c nrn ntwr THE A-mkt&l J N ~ W  IS b& PLETE Add &LY& 

a g m  DF my K w w c F D b f ?  &d * i f F V L '  

&lt b - d & ~  
Cms 1! f ? a m E s  
M e ,  fN 
H w y  W d 6  *A! 

HQDA, DACS-TABS 
THE PENTAGON, ROOM 2A684 
WASHINGTON, DC 203 10-0200 

VOICE TELEPHONE : 
DSN 225-8921/COM (703) 697-6262 
TABS FAX TELEPHONE: 
(703) 693-9322 / DSN 223-9322 

DATE-TIME-GROUP 

5- / 8 ~ 0 - b =  74 
NUMBER OF PAGES 

3-cwQz 



INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees : 1205 
Total Enlisted Employees : 2 075 
Total Student Employees : 2 087 
Total Civilian Employees : 2 3 09 
Mil Familiea Living On Ba6e: 5;-2.22 
Civilians Not Willing To Move: 6% 
Officer Housing U n i t a  Avail: 0 
Enlisted Housing Units ~ v a i l : ~  
Total  Base Facilities (KSF) : 6,071 
Officer VHA (!$/Month) : 9 0 
Enlisted VHA ($/Month) :SO 
Per Diem Rate ($/Day) : bq 
Freight Cost ($/Ton/Mile) : 1 $07 

RPMA Non- P a y r o l l  ( $ ~ / ~ a a r )  > 1, b54 
Communications ( $ K / Y e a r )  : 4 5,010 
BOS Non-Payroll ( $ K / Y e a r )  : 6 l 8 )  1 % 2  

80s Payroll ( $ X / Y e a r )  : 4 5 5 , 7 b 7  
Family Housing ($K/Year) : 4 b . 1 ~ 5 2  
Area Cost Factor: .7E 
CHAMPUS In-Pat ($/Viait) : 
CHAMPUS Out-Pat ($/Viait) : N ~ A  
CXAXPUS S h i f t  t o  ~edicare : d/h 
Activity Code: ~ i ~ 5 2  

Homeowner Assistance Program: iZI/A 
Unique Activity Information: 



Documellt S eparator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A. 1 -B and 1 -C. 

Table 1-.A: Scenario Descrintion. Identify the Scenario Yumber. Title and Response 
Date. The Scenario Sumber and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to thls closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Date: 

5 - 2 5 - 0 5 3 3 - 0 7 0  & 5 - 2 5 - 0 5 3 3 - 0 7 1  

ALT 1 - ADMIN & ALT 2 - ADMIN 

1 1 - 2 5 - 9 4  

Table 1-C: Losin~/Gainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e.. closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For exampie. a losing base is the activity referred to in the data call tasking, i.e.. 
a Naval Station, Hospital. etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Sheila M. White 

OGC 

7 0 3 - 6 0 2 - 2 1 5 4  

7 0 3 - 6 0 2 - 4 5 3 2  

7 0 3 - 3 6 1 - 6 6 1 7  



tvill. however. be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure ( 1 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example. entries in this column should be short phrases such as, "missile 
workload". "ships". "F-14 squadrons". "tenants". etc.. or to provide other clarifying 
information. This third column need only be completed to identify major components of 
the closure/realignrnent scenario, and should not be used to list all tenant names. etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure ( 1) 

** Total present approximate square footage is 8,645 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A. 2-B. 2-C. 2-D. 2-E. and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. .A seDarate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or  vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C. then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables. 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Crystal City 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections. as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identi@ 
any additional students not currently shown, and include these corrected numbers in Table 
2-A. Xumbers of students are expressed as the estimated ".4verage On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/reaiignment did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

2 -  1 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

Enlisted 

Civilian 

Mil Shl 

Officer 

\lake additional copies of thb tabk. or add rows to it as nccwsary, to indode each hortkensot a c M t y  which will be relocated. 

Mil Stu = hlilitrry Students. 

* Previous reporting included our people in the Pentagon. This figure 
is Crystal City employees only. 

Enclosure ( 2) 



BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table I-B: Disuosition of Personnel and E~uiument - Summaw. Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match s u r n m q  data shown in Table ?-.A. Remember that. as ~vi th Table 3--4. a 
seuarate Table 7-B must be com~ieted for each combination of losinweaining bases. The 
tbllowing explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one acti~.ity to another. Do not include equipment which wiil be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms. whether equipment is listed under 
"blission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped. rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include admnistrative equipment. which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicies which will be s h i ~ ~ e d  
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - S u m m a n  

/I From Losing Base: Washinqton, IX - leased space / I  

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. N/A 

TO Gaining Base: N D ~  Washingon 

Rationale for Relocatinq 

Enclosure 13) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

1996 

12 

1997 

1 -, 
L L. 

1999 

1 5  i r 1 C; i r 1 1 C; 
L J A - r d  A - 

1998 

1 1 
L 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles . 

2000 

-- 12 

700 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions S/A 

Using the Base Loading Data Attachment. identify. by UIC. for both the host and 
tenant activities. the number of military billets andlor civilian positions ~vhich will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading - Data Attachment where military billets andlor civilian positions will be eliminated. 
make a separate entry on Table 2-C. Identify the number of Officer Billets. Enlisted Billets 
and/or Civilian Positions which will be eiiminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites. and include &l potential job 
eliminations which would result from consolidation efficiencies. economies of scale, etc. 
Reductions should reflect both overheadlsuppon eliminations and direct labor eliminations. 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur. for example. if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 
= 0. FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions N/A 

\lake additional copia of this table. or add rows to it. as n e e w r y ,  to include each host.tenaat activity with eliminated 
positions/billetr. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. I t  is imperative that all manpower is 
accurately accounted for in the closure!realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 7-B and 2-C. complete the "reconciliation" table 
shown on the next page. Yote that Line C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table. "End FY 2001". 

(see next page) 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower  Reconciiiation Data 

I Officers I Eniisred I Civilians I Mil Stu / Total 11 

E. Total BilletsPositions I I I I I 11 

A. Begin FY 1996: 

B. Force Strucrure 
Changes(+/->: 

C. Prior BRAC 
Changes (+I-) : 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. NDW Wash ing ton  - - -- 

2 .  

3. 

Moving: I I 1 1 2  1 1 1 2  11 

H. Sum of Lines E. F. and G: I I 1 l2 1 

12 

- 

- 

12 

1 2  

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetdpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

12 

- 

- 

12 

12 

' - 8  Enclosure ( 2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated 1~1th a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area shouid not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed. as opposed to closed or realigned. then identify the number of military andlor 
civilian caretakers that will be required to remain perrnanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996. and then this number will be increased to 150 in 1997 
and out. then enter 1996 = 100. 1997 = 50. leave 1998 through 2001 blank. and enter 150 
as the total. { A 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

Enclosure ( 2 )  

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then. summarize this data in the 
Surnrnan: Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
ail entries in (S000). 

Table 2-F: Supporting Data: hi [ A  
a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space. lease 
termination costs, etc. Only costs directly attributable to the closure~realignment action 
should be identified. This area should not be used to identifv routine moving or ~ersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to ~dentifv one-time uniaue moving costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost. identify the amount. year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - FY - Descri~tion 
1. 

Enclosure ( 2 )  
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Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identi@ any other one-time unique savings at 
the losing - base whch  will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing .MOU with a state or local government. one-time environmental compliance cost 
avoidances. etc. This area should not be used to identifv routine moving or ~ e r s o m e l  
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount. year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). ,\) (A 
Losing Base: 

Cost - FY - Descriution 
1. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials. etc. If unique costs identified here include packing and 
shipping costs. then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount, year in which be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: 
A 

Cost FY - - Gaining Base Descri~tion 
1. 

50k 96 U r n  
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Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in hlission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the c1osure:realignment action. but are not 
counted elsewhere in this data call response or COBRA algorithms. For example. do not 
include changes in non-payroll Base Operating Support (BOS). Family Housing Operations. 
housing allowances. CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases. economies of scale. changes in travel requirements. differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract. and changes in utility requirements or ADP/telecornmunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base. the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
merating costs. Remember. any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis. as the 
workload ramps up, and will remain in funue years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 

Znclosure ! -1) 
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estimate this change in costs. Furthermore. data used in these calculations must be 

Enclosure ( 2 )  
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Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase. identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supp rting data to show calculations and methodology used to estimate these cost 
increases. @ 14 

Add additional l ina to worksheet as necessary. 

I' 

Enclosure (2) 
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I. 
Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

2. 

Description: 
II 

3. 

Description: 

4.  

Description: 

Gaining Base 

I .  

I 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the c1osure:realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases. identify the 
name of the gaining base where the Lvorkload will be transrerred ( i f  applicable). cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in. provide data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional linu to worksheet as necessary. 

I 

I 

Enclosure (2) 

5. 

Description: 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Description: 

2. 

Description: 
I1 

3. 

Description: 

4. 

Description: 

FY 1998 FY 1997 Gaining Base 

1 .  

FY 1996 FY 1999 FY 1000 
FY 2001 

and 
Beyond 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. ~liscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). e.g.. new leases of facilities or equipment. etc. For each cost. identify 
the amount. year in ~ v h c h  the cost will begin and describe the nature of the cost. Only 
costs directly attributable to the closure~realignrnent action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances or 
CHAVPVS costs. all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). , $ /,g 
Losing Base: 

h u a l  Cost - FY Description 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For 
the savings, identify the amount. year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations. 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). ,,< /,+ 
Losing Base: 

Annual Savings - FY Descri~tion 
1. 
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h. Land Sales. Identit') any proceeds. if identifiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing 
basecs). In most cases. proceeds will not be realized from the sale of land at closed 
activities. However. if unusual circumstances warrant. identify estimated amount of 
proceeds. nr;rijbr40f acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: 

Revenues No. of Acres Rationale 

i. Procurement Cost Avoidances. Identify ~IJ procurement cost avoidances which 
would be realized as a result of the closure~realignment scenario. Items identified here 
must not include any funds. regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system. which will no longer be required as a result of the 
closurejrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred. whether the cost v~idance is one-time or recurring in 
nature, and the nature of the cost avoidance. /(i/~ 
Losing Base: 

Cost - - FY One-TimelRecurrine Ex~lanation 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed. 
then identi@ the number of square feet of Class 2 real property (buildings). excluding 
family housing, lMWR and utilities facilities. which n i l 1  be shut down at the losing base as 
;1 result of thls action. If an activity is being completely closed. then just enter ".AllM. The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering 's question. Note that this entry should be shown 
in "thousands of square feet1' (KSF). aA 
Losing Base: 

Facility KSF Shutdown: 

Enclosure ( 2 )  
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Summarize data shown in response to supporting data questions a' through j. above in 
rhe following [able. Sore that all entries must be  show^ in ($0001. ; i i / ~  

Table 2-F: Dynamic Base Information S u m m a n  

/I Losing Base: -1 

Enclosure ( 2 )  
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b. 

1996 
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Unique 
Costs 

One-Time 
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BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINWG BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions. as appropriate. for each 
I t  gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessan. Tables included in this enclosure are 3-.A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NDW Washington 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second. separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). //i 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost. identify the amount. year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. .Answers must be consistent with certified data 
contained in the gaining base's Data Call 65. "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place. especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: 

Cost - FY - Location 
1. 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identifv any other one-time unique costs 
at the gaining - base which will not be calculated automarically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary ofice space. etc. 
Only costs directly attributable to the closure~reaiignrnent action should be identified. 
area should not be used to identih routine movin~  or uersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure ( 2 ) ) .  For each 
unique one-time cost. identify the amount. year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Descri~tion 

& - Covmc 

e vt /ncr;l r P f 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinq 
or ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a senarate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings. identify the amount. year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: 

Cost - FY - Descri~tion 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If. however. additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel. these costs should be 
identified. e.g., wetland mitigation. environmental impact statements at gaining bases. new 
permits. etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: .Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 

year in which the cost will be incurred and a brief description of 
the cost. , 

Gaining Base: 

Cost - - FY Descri~tion 
1. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignrnent action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS. Family Housing Operations. housing allowances or CHAMPUS costs. all of which 
are calculated by other COBRA Do not double count any costs identified on 
Losing Base tables (Enclosure 

Gaining Base: 

Annual Cost - FY Descri~tion 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. MiscelIaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which Lviil not be calculated automatically by 
the model. e.g., elimination of leases of facilities or equipment. etc. For the savings. 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closureirealignment action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances. 
CHAMPUS costs or salary savings for eliminated positions/billets. all of which are 
calculated by other COBRA algorithmsl). o not double count any savings identified on 
Losing Base tables (Enclosure (2)). /# 
Gaining Base: 

Annual Savings - FY Descri~tion 
1. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in 
which ~ u r ~ h a s ~  l;il occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres FY - Descri~tion 
1. 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: .,v (4 

Table 3-A: Dynamic Base Information 
I r i l  

+ Includes both Community Infrastructure Impact and Other One-Time Unuque Costs, as 
applicable. 

Gaining Base Name: 

1997 1996 

a. One-Time 
Unique 
Costs * 

1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CAjLL 
ENCLOSURE (3) - GAINING BASE QUESTIONSl 

Table 3-B - .Militan1 Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) ~vhich lvill be required 
at the receiryfl site. Include a brief description of the requirement in the Comment 
column. /I, 

Do not include Family Housing construction requirements on this table. they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCOIV requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available. then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories. e.g., dry docks, SCIF conversions. aircraft wash 
racks. etc. Enter a total cost and brief description for each identifieid requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF. etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve reinovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - XpronsPaving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers. shown in feet of berthing. 

.Air Maintenance - Claintenance Hangers (General Purpose. High Bay. erc. 1. shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. 
Amphibious. Headquarters. etc.), shown in square feet. 

Administrative - .Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve. Applied Instruction. Recruit Processing, 
Operational Trainers. etc.). shown in square feet. 

.Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works. etc.), shown 
in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR. Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities. (Communications Celnters, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center. etc.), s:hown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services., Amphibian 
Vehicle Maintenance. etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines, 
shown in square feet. 
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Medical Facilities - Hospitals. hfedica1,'Dental Clinics. etc.. shown in square feet. 
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i; lk Table 3-B: MILCON Reauirements , 

11 Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

New Consnuct~on I Rehabiiitation I Comment Reau~rement Reauiremcnt 

I I 
- -  

11 Other Operations (SF) (I 
I I 11 Administrative ( S F )  /I 

- 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY C O M W E R  

Jean A. Lee 
NAME (Please type or print) si&$ure 

w 

Executive Assistant for 

Title 

Office of the General Counsel 

Date 

Activity 

Attachment Two 



i certify that the information contained herein is accurate and 
complete LC the best of my knowledge and belief. 

NEXT ECHELON LE?JEL ('i f icable) 

NAME (?lease type or print 

Title Date 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT EC:-TELGN L Z E L  ( I f  a~~licable) 

NAME (?lease tr,e of princ Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

OLIVER R. ASHE o 

NAME (?lease type or print Signature 

Assistant for Administration 

Title 

OGC 

8 Dec 1994 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
@A- CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Piease type of print 

Title 
,~>/!P/T/ 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

Sheila M. White 
- 

NAME (Please type or print) Signature 
Administrative Officer 11-25-94 

Title Date 

Office of the General Counsel 

Division 

Navy 

Department 

Activity 

Enclosure (1) to Attachment Two 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUM.IIMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closureirealignment scenario. Tables included in this enclosure are 1 -.A. 1 -B and 1 -C. 

Table 1--4: Scenario Descriotion. Identify the Scenario Sumber. Title and Response 
Date. Tne Scenario Number and Title n i l 1  be provided to you by the BSAT as part of the 
data cail tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information reiating to this closure/reaiignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar ~vith the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5 - 2 5 - 0 5 3 3 - 0 7 0  & 5 - 2 5 - 0 5 3 3 - 0 7 1  

ALT 1 - A D M I N  & ALT 2  - A D M I N  

1 1 - 2 5 - 9 4  

Table 1-C: LosindGain in~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure~realignment scenario. Note that the term 
"Losing Base" refers to host activities. independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e.. closing or being realigned. The tenn "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionsipersonnel transferred from losing 
basets). For example. a losing base is the activity referred to in the data call tasking, i.e.. 
a Naval Station, Hospital. etc. Individual tenants should gg$ be separately listed on this 
table. e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

,- 
Name: 

OrganizatiodCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Sheila M. White 

OGC/LSSG 

7 0 3 - 6 0 2 - 2 1 5 4  

7 0 3 - 6 0 2 - 4 5 3 2  

7 0 3 - 3 6 1 - 6 6 1 7  



~vill. however. be specificallv identified in subsequent tables in the dara call. The third 
column of the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be 
transferred. For example. entries in this column should be short phrases such as. "missile 
workload". "ships". "F-14 squadrons". "tenants". etc.. or to provide other clarifying 
information. This third column need only be completed to identify major components of 
the c1osure:realignrnent scenario. and should not be used to list all tenant names. etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

in Scenario 

Workload/Missions 
Transferring 

T c q a r t  s 

Table l-C: 

Losing Base(s) 

Washinqton,DC-leased 
space 

** Total present approximate square footage is 14,536 

LosingIGaining Bases Involved 

Gaining Base(s) 

bD4 Washington 



BMC-95  SCENARIO DEVELOPMENT DATA C.4LL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a seuarate Enclosure (2)  - Losing Base Questions for each "losing" base 
invol~ed in the closureirealignment scenario. >lake additional copies of this enclosure 
as necessary. Tables included in this enclosure are ?-.A. 2-B. 2-C. 2-D. 2-E. and 2-F. 
Enter rhe Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and nil1 be used to reconcile manpower totals at the losing 
base. Tne entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. .A seuarate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or  vehicles will occur. That is. a single enclosure ( 1 )  response may require 
multiple copies of tables 2-A and 2-B. For example. if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables 
wiil be completed. one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities. instead. tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Crystal C i t y  

Table 2-A: Disuosition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections. as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities. identify, by UIC. the number of billets/positions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will not be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown. and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignrnent did not 
occur. Yon-DON tenants must also be reviewed and a determination made as to whether 
the organization wiil be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-.A: Disposition of Personnel - Detail Data 

Make additional copies of this table. or add rows to it. u n a a u r y ,  to include each bort/tenant activity which will be relocated. 

Mil Stu = Military Studcua 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table 
on the next page to summarize the transfer of equipment and personnei. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as lvith Table ?-.A. a 
seuarate Table 7-B must be comuleted for each combination of 1osino:~ainin~ bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shomn at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

.Mission and Support Equipment: The terms "\fission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment whlch will 
be shipped. In terms of the COBRA moving algorithms. whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently. more attention should be given to 
identifiing the total number of tons which will need to be shipped. rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment. which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shimed 
to the new location. 

Remember to compiete the "Supporting Data" section which immediately follows the table. 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summan. 

11 From Losine Base: Wash ing ton ,  DC LEASED SPACE 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. N/A 

I 

T v ~ e  of Eaui~mentNehicles Rationale for Relocat in~ 

Enclosure ( 2 )  

-- 

To Gaining Base: NDw WashJ-ngton 

1 1996 1997 1 1998 1999 1 2000 

Officer Billets 

Enlisted Billets 

Civilian 
Posit~ons 

Military 
Students 

Tons of Mission 
Equ~pment 

Tons of Support 
Equ~pment P 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

200 1 

7 -  

d f l  

- 
I 

r r  
30 

7 

------- 
2; 

-, 
I 

5 6  

7 

Total 

5 6  

7 

7 r i v  

7 
/ 

3 0  

- 
I 



BRAC-95 SCENARIO DEVELOPMENT DAT-A CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsiPositions N/A 

Lsing the Base Loading Data Attachment. identi&. by UIC. for both the host and 
tenant activities. the number of military billets m d o r  civilian positions lvhich lvill be 
eliminated as a result of the closure:realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andor civilian positions ~vill  be eliminated, 
make a separate e n w  on Table 2-C. Identify the number of Officer Billets. Enlisted Billets 
andior Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario. the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should retlect a thorough review of 
staffing requirements at both the losing and receiving sites. and include &I potential job 
eliminations which tvould result from consolidation efficiencies. economies of scale. etc. 
Reductions should retlect both overhead/support eliminations and direct labor eliminations. 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur. for example. if 80 civilian positions will be eliminated in FY ZOO0 and an additional 
50 positions will be eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 
= 0: FY 2000 = 80, FY 2001 = 50, Total = 130. Do oat identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
 military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions Y / A  

\lake additional copia of this table. or add rows to it. as necessary, to include each hosUtensnt activity with eliminated 
positionubillets. 
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Enciosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manoower Reconciliation Data. I t  is imperative that a11 manpower is 
accurately accounted for in the c1osure:realignment scenario. Using the data from the Base 
Loading Data .Attachment and Tables 2-B and 2-C. complete the "reconciliation" table 
shoun on the next page. Sore that Line C of the tabie should include any changes in 
manpower resulting from the implementation of prior BRAC actlons at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table. "End FY 2001". 

(see next page) 
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Enciosure (21 - LOSING BASE QUESTIONS 

Table 2-D: h l a n ~ o w e r  Reconciliation Data 

I Officers I Enlisted / Civilians / CIil Stu / Total 11 
1 . Begin FY 1996: 5 6  I 5 6 1  

10. 

E. Total Billets/Positions 

I 

11 Moving: I 5 6 

11 G. Remaining a Losing Base: I 

B. Force Structure 
Changes1 -.i-): 

C. Prior BfWC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base]: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

- 

- 

5 6  

/I 1. NDW WAshington 

H. Sum of Lines E. F. and G: 
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5 6  

5 6  
i 

9 -. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

5 6  

-- 

56 

5 6  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements  mothball Scenarios Onlv). Compiete the table 
below to identify any permanent caretaker requirements associated Lvith a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o o ~ o s e d  to closed or realigned. Scenario data call taskings will identifi if 
this is a "mothball" scenario. This area should not be used to identifi temporary caretaker 
requirements associated Lvith closure of the facility. If some or all of the activity will be 
mothballed. as opposed to closed or realigned. then identifv the number of military andlor 
civilian caretakers that \vill be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996. and then this number will be increased to 150 in 1997 
and out. then enter 1996 = 100. 1997 = 50, leave 1998 through 200 1 blank. and enter 150 
as the total. ;q / fi 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Onlv) 

11 Losing Base Name: 11 

Enclosure ( 2 )  
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BR4C-95 SCENARIO DEt'ELOPMEKT DATA CALL 
Enclosure (21 - LOSXNG BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then. summarize this data in the 
Summary Data Table (2-F) that Immediately follows this "Supporting Data" section. Show 
all entries in ($000'). 

Table 2-F: Supporting Data: , v /A 
a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section'). Examples include use of temporary office space. lease 
termination costs. etc. Only costs directly attributable to the c1osure:realignment action 
should be identified. This area should not be used to identifv routine moving or uersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to identifv one-time unique moving costs which will be addressed seuaratelv in item c. 
below. For each unique one-time cost. identify the amount. year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure ( 3)). 

Losing Base: 

Cost - - FY Descriotion 
1. 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identie any other one-time unique savings at 
the losing - base which Lvill not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
?xisting h,lOU ivith a state or locai government. one-time environmental compiiance cost 
avoidances. etc. This area should not be used to idernifv routine moving or uersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost .L\voidances (which are covered under item i. below). For each savings, 
identifv the amount. year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closureirealignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - - FY Descriution 

c. One-Time Unique ,Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recaiibration of specialized laboratory or industrial equipment; 
movement of special materials. etc. If unique costs identified here include packing and 
shipping costs. then ensure that tonnage for this "unique" equipment is not included under 
the blission and Support equipment identified in Table 2-B. For each cost included in the 
table above. identify the amount. year in which incurred. the name of the 
gaining base and a brief description of the cost. 

Losing Base: 

Cost FY - - Gaining Base Descri~tion 

""d e7u;PrnCqf- 

5aek 
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Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in hlission Costs. Items d. and e. shouid be used to identi@ 
those changes in mission costs that resuit from the closure~realignment action. but are not 
counted elsewhere in this data cail response or COBRA algorithms. For exampie. do not 
include changes in non-payroil Base Operating Suppon (BOS). Famiiy Housing Operations. 
housing allowances. CHAhlPUS costs~savings. or salary savings for eliminated 
positions/billets. all of which are calculated by other COBRA aigorithms. Examples of 
items ro include here are changes in operating costs due to the transfer of workload to 
(raining bases. economies of scale. changes in travel requirements. differences in wage 3 

grade labor rates or locality pay differentials. changes in the amount of mission work 
u 

performed on contract. and changes in utility requirements or ADP/telecornmunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing - to a gaining base. the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~eratine costs. Remember. m y  salary savings resulting from eliminated military billets 
andor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Aso, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable: use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis. as the 
workload ramps up, and will remain in future years after ail workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work. using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scaie resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also. include contract costs in this analysis. but unless cost changes are 
identifiable. assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore. data used in these calculations must be 
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consistent with pre\riouslv submirted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated ~vith the c1osure:realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase. identifi the 
name of the - gaining - base where the workload will be transferred (if applicable). cost 
increases by year and describe the nature of the cost increase. If this ~vorksheet is filled in. 
provide sup~7j j$  data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

v 

I 

I 

Enciosure ( 2 )  
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Gaining Base 

1. 

Description: 

7 -. 

Description: 

3 .  

Description: 

4. 

Descnption: 
I 

5. 

Description: 

FY 1997 FY 1996 FY 1998 
FY ZOO1 

and 
Beyond 

FY 1999 FY 7000 
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e. Net Mission Savings. Compiete the following ~vorksheet to identify my net 
recurring decreases in mission costs associated with the closure!reaIignmenr of the losing 
base andlor transfer of ~vorkload to gaining bases. For each net cost decreases. id en ti^ the 
name of the gaining - base where the ~vorkload will be transferred (if applicable). cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in. provide data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

4. 

Description: 

5.  

Description: 
1. 

Gaining Base FY 1997 FY 1996 

1. 

Descnption: 

FY 1998 

2. I I I I I 

Description: 

3. 

Description: 

FY 2001 
and 

Beyond 
FY 1999 FY 1000 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. .\.liscellaneous Recurring Costs. Identie any other recurring costs at the losing 
base which will not be calcuiated automatically by the COBRA algorithms (as noted in the 
Introduction section). e.9.. new leases of facilities or equipment. etc. For each cost. identifv 
the amount. year in ~vhich the cost \\.ill begin and describe the narure of the cost. Oniy 
costs directly attributable to the ciosure:realignment action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances or 
CHAMPUS costs. all of Lvhich are calculated by other COBRA algorithms. J Do not double 
count changes in iMission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). ,\I/,+ 
Losing Base: 

.Annual Cost - FY Descri~tion 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment. etc. For 
the savings, identi@ the amount, year in which each will beein and describe the nature of 
the savings. Oniy savings directly attributable to the closureirealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances. CHAMPUS costs or salary savings for eliminated positions/'billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). m- 
Losing Base: 

Annual Savings - FY Descriution 
1.  

9Kk 96 /&+&./ ,C- SPY "f 
a d  Cqshl &z& 6 
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h. Land Sales. Identify any proceeds. if identifiable and reaiisticaily expected to be 
recei\.ed. which would be realized through the sale of excessed property at the losing 
basels). In mosr cases. proceeds will not be realized from the sale of land at closed 
activities. Howe\.er. if unusual circumstances \varranr. identi* estimated amounr of 
proceeds, n w e  of acres to be sold and rationale for assuming that proceeds will be 
obtained. ,hl /,4 
Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

i .  Procurement Cost Avoidances. Identify g n ~  procurement cost avoidances which 
would be realized as a result of the closureirealignment scenario. Items identified here 
must nor include any funds. regardless of appropriation, identified as BOS costs in Data 
Call 66. ,An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount. year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in 
nature. and the nature of the cost avoidance. /L'/& 

Losing Base: 
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j. Faciiity Shutdown. If an activity is being realigned but not completel>. closed. 
then identie the number of square feet of Class 2 real propem, (buiidings). excluding 
family housing. LIWR and utilities facilities. which will be shut do~kn at the losing base as 
a result of this action. If an activity is being completely closed. then just enter ".All". The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering Note that this entry should be shown 
in "thousands of square feet" iKSFi. 

Losing Base: 

Facility KSF Shutdown: 
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Sumrnar~ze data s h o ~ ~ n  in response to supporting data quesrlons a., through j. above in 
the follow~ng table. Yote that all entries must be s h o w  in tS0001. 14 / L' 

Table 2-F: Dynamic Base Information Summary 

Enclosure ( 2 )  
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Losing Base: 

I 

1997 

-- 

1998 1996 

a. 

b. 

1999 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

c. 

d.  

e. 

f. 

g. 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

I 

ZOO0 

-- 

i. Procurement 
Cost Avoid I 

----- 

200 1 

--- 

Total 
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ENCLOSURE (3) - GAINIXG BASE QUESTIONS 

Complete a seuarate Enclosure (3) - Gaining Base Questions. as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. .Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are ?-.A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately 

Gaining Base: 

follows this "Supporting Data" section. Show all entries in ($000). !V ik 

NDW WAshington 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second. separately 
identifi any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e-g., requirement to build new sewage treatment faciiity, etc. For each 
cost, identify the amount. year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data". response. Ensure that adequate coordination takes place. especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data  to 
Summary Table. 

Gaining Base: 

- FY Cost - Location 
1. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other  Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining - base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure~realignment action should be identified. 
area should not be used to identifi routine moving or uersonnel costs. wnich are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time unigue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)).  For each 
unique one-time cost. identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Descri~tion 

* Sok $6 /z. - coo~pc f /cle f ~ o f k  4 0 1 Amp b- 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or uersonnel savings. which are calcuiated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings. identify the amount. year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do ,not double count any savings identified on Losing Base tables (Enclosure 
(2)). lk 
Gaining Base: 

Cost - - FY Descri~tion 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental >litigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs ~vill be incurred regardless of whether the activity 
is closed or remains opened. If. however. additional environmental costs are incurred at 
gaining bases as the resuit of a transfer of functions or personnel. these costs should be - 
ident~fied. e.g.. wetland mitigation. environmental impact statements at gaining bases. new 
permits. etc. Identie below any non-Militarv Construction environmental mitigation costs 
whlch nil1 be incurred as a result of this closure~reaiignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost. i d e n t i f 3 i Y p u n t .  year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: 

Cost - 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS. Family Housing Operations. housing allowances or CHAMPUS costs. all of which 
are calculated by other COBRA algorithms,). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). # /A  
Gaining Base: 

Annual Cost - FY 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. .Miscellaneous Recurring Savings. Identi& any other recurring savings 
associated with the closure:realignment action which will not be calculated automaticallv by 
the model. e.g., elimination of leases of facilities or equipment. etc. For the savings. 
identi* the year in which each will beein and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances. 
CHAMPUS costs or salary savings for eliminated positions~billets. all of which are 
calculated by other COBRA algorit Do not double count any savings identiried on 
Losing Base tables (Enclosure (2)). (1, 

Gaining Base: 

.&uai Savings - FY Descriution 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres. year in 
which purchase '11 occur and a brief description identifying why the land needs to be 
purchased. IZ )  r4 
Gaining Base: 

Cost No. of Acres FY - Descri~tion 
1. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the foilowing table: A .  /A 

/ 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 

Enclosure (3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
o m .  ,A [A- 
* DO not include Family Housing construction requirements on ths table. they will be 

identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Fect of Berthing 
SF - Square Fect 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronsflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3 - 6  Enciosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINTNG BASE QUESTIONS 

Berthing - General Purpose Benhng Piers. shown in feet of bedung. 

.Air Maintenance - Maintenance Hangers (General Purpose. High Bay. etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment. Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Mabmance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals. MedicaVDenral Clinics. etc.. shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements ,d /A- 
11 Gaining Base Name: 

11 Category (Unit) 

11 Horizontal (SW 

1) Air Maintenance (SF) 

11 Other Operations (SF) 

/I Administrative (SF) 

I( Training (SF) 

I( Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

New ConsUucuon Rehabilitation Comment 
Rcqu~rement Requirement 

Enclosure (3) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTTVIlY COMMANRER 

JeanA. Lee 
NAME (Please type or print) 

Executive Assistant for 11-25-94 

Title L1crrmgemt=ll 
- 

Date 

Office of the General Counsel 

Activity 

Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate an$ complete to the best of my knowledge 
and belief. 

Sheila M. White 
NAME (Please type or print) 

d 

Signature 
C 

Administrative Officer 11-25-94 
Title Date 

Office of the General Counsel 
Division 

Navy 

Department 

Activity 

Enclosure (1) to Attachment Two 



1 certify that the information contained herein is accurate and 
complete cc che best of my knowledge and belief. 

- . '  NEXT ECHELON LEVEL (if ao~licable) 

NME (?lease type or print Signature 

Title Date 

Activity 

I certl-9 tha t  the information contained herein is accurate and 
complete to the best  of my knowledge and belief. 

NAME (?lease t m e  of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

OLIVER R. ASHE 

MAJOR CLAIMANT LEVEL 

NAME (?lease type or print 

Assistant for Administration 

Title 

signature 

14 Dec 1994 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & A- LOGISTICS) 

W, g. EARNER iu 

NAME (Please type of print 

Title 

4 J h  
Signature ! / 

Date 



I 
I I 

I 
I 

I 
1 )  BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

Relocate OGC to NDW Washington. 

Assume that NISMC, NAVSEA and HRO are also relocated to NDW Washington. 

5-25-0533-070 

ALT 1 - ADMIN 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being; closedlrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0533-070A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 30571 OGC 

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
DUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCZ 
MAJOR BEGIN PY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 30571 OGC OUSN 2 1 25 0 0 0 0 0 2 1 25 0 

N 68382 NAVLEGSVCOFF NATCAP CNO 13 7 7 0 0 0 -2 0 13 7 5 0 
68910 LSSG SECNAV 0 0 74 0 0 0 -27 0 0 0 47 0 

N 68910 LSSG SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 15 8 106 0 0 0 -29 0 15 8 77 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thoueanda): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total DOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA O ~ O S  o ~ o s  RPMA RPMA OBOS OBOS RPMA RPMA OROS OBOS 
lllC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

68910 LSSG unknown I 0 0 0 462 1 0 0 0 0 0 0 464 1 

TOTALS x 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of  the closure/realignment action. Sum of workyears transferred +eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
30571 OGC 

68910 LSSG 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
OUSN 0 0 0 0 

unknown 0 0 0 0 

TOTALS : 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenar~o Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the clos8re!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs asscciated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessarj 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data cail responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

L 

3 /JpJeri7e,pf- 
Organization : 

Ob j ,$  

* * * * *  f our Turnaround Required * * * * *  

Fax Number : 

Number of Pages, including cover page: I )- I 

Date: / [ / Z ~ / ~ V  ime : I L T - ~ V I  

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. N 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts1* of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



Document S epamtor 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 10:32 12/10/1,994, Report Created 15:13 02/16/1995 

Department : NAVY i t 
Option Package : NISMC I 

scenario Fi Le : P: \COBRA\DONE\NISMC~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~M.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1998 
R O I  Year : 2000 (2 Years) 

Net Costs ( S K I  Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 359 -260 

POSITIONS ELIMINATED 
Of f  0 0 0 0 
En 1 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 
En 1 0 0 1 0 
Stu 0 0 0 0 
Civ 0 0 44 0 
TOT 0 0 49 0 

Tota l  
----- 

0 
0 

-448 
30 
0 

102 

-317 

Tota 1 ----- 

Beyond 
------ 

0 
0 

-140 
0 
0 
0 

AOMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REHAINS AT NOW. 
ADMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES NOW. 
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:32 12/10/1994, Report Created 15: 13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P:\COBRA\DONE\NISMC~ 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Hoving 0 0 
Missio 0 0 
Other 0 0 

. CBR 

TOTAL 0 0 409 277 

Savings (SK)  Constant 
1996 ---- 

M i  lCon 0 
Person 0 
Overhd 0 
b v i  ng 0 
Missio 0 
Other 0 

Dot l a rs  
1997 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 49 537 

Total  ----- 
0 

198 
91 1 
30 
0 

102 

Total  ----- 
0 

198 
1,359 

0 
0 
0 

Beyond 
------ 

0 
49 

228 
0 
0 
0 

Beyond ------ 
0 

49 
368 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : N I S M C  
Scenario F i  Le : P:\COBRA\DONE\NISHC~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbail I S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 102.000 

Total - Other 102,000 .............................................................................. 
Total One-Time Costs 131,603 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 131,603 



O N E - T I M E  COST REPORT (COBRA ~5 .08)  - Page 213 
Data AS of 10:32 12/10/1994, Report Created 15: 13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  Le : P: \COBRA\OONE\NISMCl .CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NISMC, VA 
(ALL  values i n  Dollars) 

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 14,000 

Total - Other 14,000 .............................................................................. 
Total One-Time Costs 43,603 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 43,603 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 3/3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  l e  : P:\coBRA\DoNE\NISMC~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NW WASHINGTON, OC 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
t i v i  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 88,000 

Total - Other 88,000 .............................................................................. 
Total One-Time Costs 88,000 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi tonmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 88,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data AS of 10:32 12/10/1994, Report Created 15: 13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\OONE\NISMCl .CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

ALL Costs i n  SK 
Total  IM Land Cost Total  

Base Name M i  icon Cost Purch Avoid Cost 
-- ------- ------ ---- ----- ----- ----- 
NISMC 0 0 0 0 0 
NOW WASHINGTON 0 0 0 0 0 .............................................................................. 
TotaLs: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/ 

Department : NAVY 
Option Package : NISMC 
Scenario F i  l e  : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NISMC, VA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

4 1 0 

PERSONNEL REALIGNMENTS: 
To Base: NGU WASHINGTON, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NISMC, VA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 4 0 0 
Enlisted 0 0 1 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 44 0 0 
TOTAL 0 0 49 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

437 866 0 

PERSONNEL REALIGNMENTS: 
From Base: NISMC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 4 0 0 
Enlisted 0 0 1 0 0 
Students 0 0 0 0 0 
C i v i  lians 0 0 44 0 0 
TOTAL 0 0 49 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NCW WASHINGTON, DC): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 4 0 0 
Enlisted 0 0 1 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 44 0 0 
TOTAL 0 0 49 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

441 867 0 

Civi l ians 
---------- 

44 

2001 Total ---- ----- 
0 4 
0 1 
0 0 
0 44 
0 49 

2001 Total 
- - - - - - - - - 
0 4 
0 1 
0 0 
0 44 
0 49 

Civi l ians ---------- 
0 

Civi l ians ---------- 
3,426 

2001 Total - - - - - - - - - 
0 4 
0 1 
G 0 
0 44 
0 49 

2001 Total ---- ----- 
0 4 
0 1 
0 0 
0 44 
0 49 

Civi l ians ---------- 
3,470 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P: \COBRA\OONE\NISMC~ .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ iL ian Turnover 15.OG% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i l i ans  Hired 
Other C i v i l i a n  Additions 

Tota l  
----- 

44 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not app l icab le  fo r  roves under f i f t y  mi Les. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 213 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : N I S M C  
Scenario Fi Le : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NISMC, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  l i an Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i  t y  Placement# 60.00% 
C iv i l i ans  Avai lable to  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Total  
----- 

44 
0 
0 
0 
0 

44 
0 

CIVILIAN POSITIONS REALIGNING IN ~ 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PEQSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NCU WASHINGTON, OC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Ret i  rement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsl*  6.00% 
Civ i  l ians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 4 0 0 0 4 4  
Civ i  Lians Moving 0 0 4 4 0 0 0 4 4  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - Page 1/9 
Data AS Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  l e  : P: \COBRA\DONE\NISMC. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 
Per D i e m  
POV M i  ies 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen ta  l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\DONE\NISMC~ .CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

RECURRINGCOSTS 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL COST 0 0 409 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total  ----- 
0 

0 
0 
0 
0 
0 

0 
0 

198 

0 
0 

1,359 
0 

1,557 

1,557 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 49 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi  Le : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhM 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Hi L Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\WNE\NISMC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NISMC, VA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a M  
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program PLan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\OONE\NISMC~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NISMC,  VA 
RECURRINGCOSTS ----- (SKI----- 

FAN HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
EnL Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 44 0 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1 -Ti me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRINGSAVES ----- (SKI- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 49 537 552 417 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OM.SFF 

Base: NISHC, VA 
ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

@an 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota L ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
@aM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 719 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi  Le : P:\COBRA\OONE\NISMC~ .CBR 
Std Fctrs Fi  Le : P:\COBRA\N~SOM.SFF 

Base: NOW WASHINGTON, DC 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packi ng 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  l e t  0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi  l e  : P: \COBRA\OONE\NISMC~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOH.SFF 

Base: NCU WASHINGTON, DC 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 365 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi mnmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI-----  
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 10:32 12110/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\DONE\NISMCl. CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OM.SFF 

Base: NCU WASHINGTON, OC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

ObM 
Civ Ret i r IRIF 0 
Civ M v i n g  0 
Other 0 

MIL PERSONNEL 
Hi 1 b v i n g  0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total  ----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
ObM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 365 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  l e  : P:\COBRA\DONE\NISMCl. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
NISMC, VA Rea 1 i gnmen t 
NW WASHINGTON, DC Rea 1 i gnmen t 

AOMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REMAINS AT NW. 
AOMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES NW. 
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 

SCENARIO 71 

INPUT SCREEN 'TWO - DISTANCE TABLE 

Fran Base: 
---------- 
NISMC, VA 

To Base: - - - - - - - - 
NW WASHINGTON, OC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISMC, VA to  NW WASHINGTON, OC 

1996 1997 1998 ---- ---- ---- 
Of f icer  Positions: 0 0 4 
Enlisted Positions: 0 0 1 
Civi  Lian Positions: 0 0 44 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 5 
Suppt Eqpt (tons): 0 0 0 
M i  li tary Light Vehicles: 0 0 0 
HeavyJSpecial Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISHC, VA 

Total Off icer Employees: 
Total Enl isted Gnployees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Fbve: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

O i  stance: 
--------- 

4 m i  

RPMA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  M e :  ! 

H a m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P: \COBRA\OONE\NISMCl . CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCU WASHINGTON, DC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi Lians Not W i  Lling To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol 1 ($K/Year) : 
tarmunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
ROS Payrol l  (SKlYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hammer Assistance Pmgram: 
Unique A c t i v i t y  Information: 

Name: NISMC, VA 

l-Time Unique Cost (SKI: 
l-Time Unique Save ($K): 
l-Time Moving Cost (SKI: 
l-Time Hoving Save (SKI: 
Env Non-Mi LCon Reo,d($K) : 
Activ Mission Cost (SKI: 
Act iv Mission Save ( S K I :  
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($KI : 
Fam Housing Avoi dnc ($ K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci l  ShutDoM1(KSF): 

Name: NW WASHINGTON, DC 

l-Time Unique Cost ($K): 
l-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc ($K) : 
CHAMPUS In-Pati ents1Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDCMI(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 14 0 0 
0 0 0 0 
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 488 503 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOcm: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shutlhm: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
option Package : NIsMC 
Scenario Fi l e  : P:\cOBRA\DONE\NISMC~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .TO% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off BAP w i th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251 .OO 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment El igibi l i ty(Weeks): 18 
Civi  Lian Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Carel: 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
Civi l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191 .OO 
Civi  Lian Hanecwning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecwner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomeoc~nerReceivingRate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  (Con SIOH Rate: 
Milcon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi le)  : 0.20 
M i s c E x p ( $ / O i r e c t ~ L o y ) :  700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi le) :  
HeavyISpec Vehicle($/Mi le)  : 
POV Reimbursement($/Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational , 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t ies  
Canunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
WL Storage 
kmKlni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta L 

UM - - 
( S Y )  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - -- ---- 
Optional Category A ( 1 0 
OptionalCategoryB ( 1 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
D a t a  As O f  10:32 12 /10 /1994,  R e p o r t  C r e a t e d  15:13 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NISMC 
S c e n a r i o  F i  l e  : P: \coBRA\DONE\NISMC~. CBR 
S t d  F c t r s  F i  Le : P: \COBRA\N950n. sFF 

EXPLANATORY NOTES (INPUT SCREEN NINE1 

1. TO MOVE AND COLLOCATE WITH PARENT COMMAND AT NIM. NO REHAB OR NEW 

MILCON REQUIRED I N  THIS MOVE. 

2.  EXCLUDED MSC PERSONNEL AND BOS COSTS FROM NIM. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
r m c L m m p  - SCENARIO SUMMARY 

Complete am copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are I-A, 1 -B and I-C. 

.. . . I-A: Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

nf Clnntart. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also b. familiar with the location and name of the person responsible for 
;r;a:nl~:;iir~g my sn.nmrtine docusentation relating to this data d l  response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0528-070 

ALT 1-ADMIN 

1200 est, 26 NOV 1994 

1 -c: n l v ~ d .  Complete the table on the next 
page to identify 'bases' involved in the closure/realignment scenario. Note that the term 
"Losing Basem refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should nnt be.separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

ENCLOSURE ( I 1 

Robert Wagner 

Naval Information Systems Management Center 

703-602-6307 

703-602-6930 

4 10-257-6146 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

_ Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transferring 

Washington DC - Leased Space NDW Washington DON IRM, Acquisition, Life 
Cylce M p t ,  FIP 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

ENCLOSURE ( i 



' BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Complete a qarate Enclosure (2) - Losing Base Questions for each "losingn base 
involved in the closure/mlignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 

.. Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

nn T h s .  A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
r?h!c: 7-A- znrJ 3 2, F?: c-r~~p!?,  if the  ycezz~c  ~ : * , ~ I ! \ I F , ;  th? ?lmllr: ~f ?r>a?r2T44- F- - - A  G u  IU 

r e l - ~ l t i n n  pf p=rr;onnel tn Y A V ~ ~  R lrtd N4V3Tb- r ,  :??? t \ x : n  r*:hlrr -*.jl! h: r--mnj~t-J r --7 

one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Washington DC - Leased Space 

~ahle 7 - ~ :  nknnsltlnn . . of P- - n- . Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will mt be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure [ 2  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 d 

From Iosing Base: Kashington DC - hsed Space 

To Cainine Base: NDW laxhineton 

Make additional copiw of tih table. or add mns to it, as m e s c q ,  to inclnde each host/tenant activity which w i l l  be relocated. 
M i l  Stu = Military Students. 
Footnote: 1. As stated in prior BRAC data calls, the information provided pertains only to the portion of NISYC located in Crystal C a h y  
12. 

2. BRAC-93 asmmw NISYC relocation at the end of Ff98. Regad& relocation to NDW Washington (Washirgbn Navy Yard). the 
Crystel City contingent of NISYC can relocate as soon as BR4C funding for relocation is available. 

2000 

- " 

-1- - - .-.--- - 

1998 

4 

1 

44 

0 

--- 

2001 1999 1997 UIC 

- 

Total 

4 

1 

44 

0 

Officer 

Enlisted 

Civilian 

mil Stu 

Officer 

Enlisted 

Civilian 

mil Stu 

Officer 

i I '~uiutrd i I i I ! , 

Name T9Pe I 1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: Washington DC - Leased Space 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 
T p e  of Jiqupwnt,/Veh&s e for Rehahg 
X2 cabinets To collocate all of the NISMC contingents. 
Library cabinets 
Footnote: 1. As stated in prior BRAC data calls, the information provided pertains only to 
the portion of NISMC located in Crystal Gateway #2. 

2. BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVEW PMENT DATA CALL 
Enrlncllre - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

hfakedditkd copie of this table, or dd row to it, rs --, to k h l e  d hdtconnt  activity with diminnted 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

11 F. Eliminated Billets/Positions: 1 o 1 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NDW Washington 

2. 

E. Total Billets/Positions 
Moving: 

11 G. Remaining at losing Base: I 

Officers 

4 

0 

0 

4 

4 

4 

number of billets/positions moving, eliminated and remaining at the losing Base) 
equal Line D (the number of billets/positions at  the end of FY 2001). 

H. Sum of Lines E, F, and G: 

Enlisted 

1 

0 

0 

1 

1 

otes: Uo not fill in shadec cells. Double check your work. h e  H (which is ';he sum of 
4 1 I I 44 1 0 

Civilians 

44 

0 

0 

44 

44 

49 

49 

Mil Stu 

0 

0 

0 

0 

1 

0 

Total 

49 

0 

0 

49 

49 

44 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W s u r e  !2) - LOSING BASE QUESTIONS 

Footnote: 1. As stated in prior BRAC data calls, the information provided pertains only to 
the portion of NISMC located in Crystal Gateway #2. 

2. BRAC-93 assumes NISMC relocation a t  the end of FY98. Regarding relocation to 
.. NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 

soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

z. Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. he idPntified will 

. . 
.. . . . . . .  

us will -fv ~f " , 
1' .xenarh This area should not be used to identify temporary wetaker 

requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain pemxmx&& at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
wetakers will be required in 1996, and then this number will be increased to 150 in 1997 and 
out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the 
total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: Washington DC - Leased Space 

1997 1998 
- - 1999 - 

- 1  - ---A - -- - --- ---- -->-- 

I I I 1 I\ i 

Caretakers 

Civilian NIA 
Caretakers 

2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E.dosure f2) - LOSING BASE QUESTIONS 

Table 2 - F: D j a a m d h s e  Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
.. Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 

entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs a t  the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. 
costs. whlch are calculated a u t o ~ c a l l y  by the COBIL&gdh~aleorlthmsuld lt be used to . . 

unlaue movlng costs whlch mll be addresed separately ukrn c, below, 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Washington UC - ieased space 

w EY 
1. $8K 98 

DescrlDtlon 
Disconnect Xerox machines 

2. $6K 98 LAN cables disconnect 

Footnote: BRAC-93 assumes NISMC relocation at the end of N98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ o s u r e  (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 

.? MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. Illhls area s w  not be used to identify r o w  mavin 
calculated automatically bv the COBMAgmhmaleonthms.ude  Construction Cost . .  , 
Avo~dances (whch were id&d In a s e ~ a r a t e  data c d ) ,  or Procurement Cost Avoid- 
which are covered llnder item 1. below). For each savings, identify the amount. year in which 

it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: Washington DC - Leased Space 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Washington DC - Leased Space 

CQd EY 
1. $l6K 98 NDW Washington 

DescrlDtlon 
Disassemble modular furniture 

Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l b h ~ ~ Q )  - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
a- recurring haeases in mission costs associated with the closure/realignment of the losing base 

andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Net M i i o n  Costs (Cost Increases) Worksheet 

Footnote: No net mission costs associated with move due to staying within the National 
Capital Region. 

1 Description: NIA 
_-7 - 7 - v - 7  11 

2. 

Description: 

3. I 
Description: 

4. I I I 

1 1 

Add adWlrpl liars to worksheet as necessary. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W s u r e  (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 

.. name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Net Mission Savings (Cost Decreases) Worksheet 1 

1) Description: 11 

Losing Base: Washmgton DC - Leased Space 

11 Description: 11 

11 Description: 11 

Gaining Base 

1. NDW Washmgton 

Add additional lines to mrksheet as necessary. 

1 

FY 1998 

Footnote: No net mission savings associated with move due to  staying within the National 
Capital Region. 

FY 1996 FY 1997 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
M o s u r e  f2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will b g m  and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Washington DC - Leased Space 

Annual E 
I .  N/A 

DescrlDtlon 

g. Miscellaneous Recurring Savings. Identify any other recurring aavlngs aL ine losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begm and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Washington DC - Leased Space 

EY 
99 

DescrlDtlon 
Rental-Lease SLUC 

2. qb503K 00 Rental-Lease SLUC 
3. qb368K 0 1 Rental-Lease 1 SLUC 1 
Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Encln.nlre - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing baxts). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 

.. However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Washington DC - Leased Space 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
I?@ inclrlde anv hlndf, revatd!ow - of a~nrnnti?t!r\r?, . . identified as RClS costs in Datq Call 66 
An eu;crnnte nf a cost to incilde here anu!d b:: a o1annt.d "Other Procurement account" 
purchaseif a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: Washington DC - Leased Space 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: Washington DC - Leased Space 

Facility KSF Shutdown: 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j, above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Footnote: BRAC-93 assumes NISMC relocation at  the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 

Losing Base: Washington DC - Leased Space 

a. 

b. 

1996 

One-Time 
Unique Costs 

One-Time 

Costs 

1997 

16 16 

0 

1998 

14 

0 

I I I I . : e 1 s  ig  " 

a -I I ! k>' 1: 

1999 

f. 

g. 

h. 

488 

aavinga 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

2000 

0 i. 

200 1 

Procurement 
Cost Avoid 

0 

1359 

0 

503 

Total 

14 

0 

368 

j. Fac. Shutdown (KSF) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Complete a sqmxte Enclosure (3) - Gaining Base Questions, a appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the .. name of the Gaining Base in the block below. 

Gaining Base: NDW Washington 1 
3-A - n-. Complete the following "Supporting Data" section. 

Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie  Unique Costs. This item has been divided into two sections. 
Eirst, separately identify any Community Infrastructure Impact costs. !kond, separately .-. iJe~tJlj. d . 1 1 , ~  ohe l  i,!i,- ?;r.;i; Y'.r:qa~ CLIJIS. rtijiiiiy, WLCII ~ ~ T Z ~ C C L ~ Z  ~LCZC ?~~L:cz t: - n - - * .  .. .. . 1 .  . r  
3rlrlrlrro;j "dia sau~t: \J--,, C V ~ G ~ L I ; ~  LI"L.I ;CU V L  - ~ ~ u a u L c i ~  kt;  S E ~  "(?!lrr 2 2 2  TL:;- 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NDW Washington 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE &) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 

.. Only costs directly attributable to the closure/realignment action should be identified. Tlu 
or personnel costs, wh~ch are calculated 

nor should it be used to i h t ~ f y  one-time unique 
Base tables ( enchure  (2)). For each 

unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. 1) costs on the previous page, if 
any, when transferring data to Summary Table. 

r 
Gaining Base: NDW Washington 

m EY 
1. qb8K 98 

DescrlDtlon 
Xerox reconnect 

2 qb33K 98 Assemble modular furniture 
3, $l2K 98 Design modular furniture 
4, VZSK 98 fiun Lable 
5. $1UK 96 Yhone h u u ~ -  up 

Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). T h i s d  not be used to identify routine rnovingsr 

calculated auto-v by the COB-. Do not 
es (which were 1 

Procurement Cost W e s  (whid are covered in the Insmg_h base endosure) For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NDW Washington 



BRAC-95 SCENARIO DMLOPMENT DATA CALL 
ENCLOSURE 13) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If,  however, additional environmental costs are incurred at 

.- gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
permits, etc. Identify below any non-Uit- environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NDW Washington 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will k g u  and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NDW Washington 

Annual FY 
1. rfbl8K 98 

DescrlDtlon 
Utilities 

2. 873K 99 Utilities 
3. $75K 00 Utilities 
4. $7?K 0 1 Utilities 

Footnote: BRAC-93 assumes NISMC relocation at the end of N98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

e. MIscellaneo~~s Recurring Savings. Identify any other recurring savings associated 
with the closurdrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 

.. which each will hegm and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NDW Washington 

f. !pq$ +~.IY.ww: It lent i f~  104. I v l n d  n\;rr.hr_r~< rpqt~irpcf at gaininz h a c ~ c  tr 

accommodate relocating activitiedfunctions. identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NDW Washington 

Cast No.ofActeaEY 
1. NIA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shorn in response to supporting data questions a. through f .  above in 
the following table: 

.. Table 3-A: Dynamic Base Information 

11 Gaining Base Name: 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 

a. 

b. 

1996 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Mitigation 

I 11 d. I hiis;:. I! 1 I IS 1 ,, f 75 1 77 1 213 11 nrJ 

1997 

e. 

f .  

1998 

88 

0 

0 

Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

0 

0 

0 

0 

1999 2000 2001 Total 

8 8 

0 

0 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
11 

Gaining Base Name: 

Caregory(Uat) NewCOmc"P Rchabil~tation 
Requlrcmcnt Requirement 

Comment 

Horizontal (S Y) NI A 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachecor Quarters (SF) - - -- -- - - 

Other: 
- 
- 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1 OOO of 08 Detember 1993 

In accordance with poticy set forth by the Secretary of the Navy, personnel of the Depamnent 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either ( I )  personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those cerufications at your activity for audit 
purposes. For purposes of this certification sheet the commander of the activity will begin the 
cerufication process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
foxwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

1 cenif:: :hat the i?23rrr..!icn co~rzined herein is accuntt  md con?ple!e to h e  hpst of 9 y  knowledge - .-.. 

and belief. 
ACTlVrrY COMMANDER 

COL J. H a l e r  

NAME (Please type or print) 

- LtCol, USMC, Actinq Cmander 
Title  ate- 

N I X  
Activity 

ENCLOSURE ( - 1 ,  ) 
I 



- c e r t l f y  tkat the information contained herein is accurate and 
cornpiere cc che best of my knowiedge and belief. 

-.-' NEXT ECHELON LFIEL (if a~blicable) 

NAME (?lease type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complece to the best of my knowledge and belief. 

NEXT EZ?ELC?J LTEL ( If ao~licable) 

NAME ('lease t m e  of print Signature 

Title Date 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL - 
OLIVER R. ASHE 

NAME (?lease type or print Signature 

Assistant for Administration 

Title 
14 Dec 1994 

D a t e  

N15thc 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

y:. A. EARNER 

NAME (Please type of print 

Title 

rYJ~$/4+3-d  
Signature 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST. 26 November 1994 

Scenario Number: 

Scenario Title: 

Description of Closure/Realipnment Scenario 

Relocate NISMC to NDW Washington. 

Assume that OGC, NAVSEA and HRO are also relocated to NDW Washington. 

5-25-0528-070 

ALT 1 - ADMIN 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0528-070A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 68939 NAVINFOSYSMGTCEN 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of N 1996" and projected "End of FT 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the M 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FT 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANQES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

I N 68939 NAVINFOSYSMGTCEN OUSN 4 1 100 0 0 0 -2 0 4 1 98 0 

68939  ITAC 
68939  NlSMC 

SECNAV 0 0 2 0 0 0 0 0 0 0 2 0 
SECNAV 0 0 44 0 0 0 0 0 0 0 44 0 

TOTALS I 4 1 146 0 0 0 -2 0 4 1 144 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Pest (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OROS 
I IJlC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

39 NAVINFOSYSMGTCEN SECNAV I 0 0 0 0 1 0 0 0 0 1 0 0 0 0 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

IllC NAME 
68939 NAVINFOSYSMGTCEN 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
SECNAV 0 0 0 0 

TOTALS : 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT - 
TO: . 7 .  , kjeLr,- 
Organization : 

t 
GLIS r\: 

Fax Number : L.C. 7 
'Time : 

- 984 / ~7l-z~ 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/surnrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  M ~ o u r  Turnaround Required * * * * *  
An 
' 1 )- r~umber of Pages, including cover page: j L 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End F'Y 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 
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Response to Department of the Navy Scenario Development Data Call Tasking~ 

Control Number: Amy-0 12 

Gaining Base: FORT Dix, NJ 

Response. 

Fort Dix, NJ is currently under consideration as a cbsure/redignment candidate for 
BRGC 95. The Army will not provide scenario information for increasing the population at Fort 

2. Scenario Identification Data. 

Control Number: 1 Army-006 II 
11 Gaining Base: I Local Lease, ME I 

Response. 

Army Recruiting Battalion B m w i c k ,  Maine will relocate to leased space witbin a 50 
mile radius of the current location. For the purpose of cost analysis only, the Army requests 
this unit be moved to a base named "Local Lease" at a distance of 49 miles. 

3. Scenario Identification Data. 

Control Number: Army-007 

Response. 

The Army EOD unit stationed in San Diego, CA has a regional support mission and 
would most likely remain in the San Diego area. For the purpose of cost analysis only, the 
following (in order of preference) reasonably estimates the costs associated with the move: 

a Relocate this activity to another Navy facility in the vicinity of San Diego, CA. Allow 
the activity to occupy excess permanent facilities similar to what it is currently occupying. 

b. Relocate this unit to Base X, at a distance of 1340 miles, with no construction 
requirements. ReIocate 3 light militmy vehicles 'ivith this activity. 



4. Scenario Identification Data, 

Response. 

- 
Control Number; 

Gaining Base: 

The Army National Guard activity (HHD 49th MP Brigade) located on the Naval 
Lndmtxial Fleet Supply Center in Oakland, CA will most likely remain in the OakIand, CA area. 
For the purpose of cost analysis only, the following (in order of preference) reasonably 
estimates the costs associated with the move: 

Army-008 

Enclave/Oakland Army Base . 

a. Allow HHD 49th MP Brigade to retain building T-901 on NIFSC, approximately 
34,600 square feet No additional costs incured with this scenario. 

b. Relocate this unit to Oakland Amy Base, Oakland, CA. 
--, 

Additional costs: 
Moving costs for a local move (less than 50 miles). 
Construction Requirements: Renovation of 34,000 SLEW f a  of "Other Operations" 

. Buildings-- . . .,: ? ; , : >,. . - F 

cacaktloa ~uc&thcrmrbod~sri&.rbo~oadrcmmmir~011vitb 
. yobr rcspo- Ths signing of this aonstiatt# a qmseatation that the catifyiqg 

haJ reviewed ths i n f o d m  asd eitbet (1) pasonally v o ~  for its accuiacy and 
~ m ( 2 ) b ~ o f , a n d i e n l y i a g u p w , a ~ m w c s c u b e d b y a  
competmts- 

I o r r t i f y d r a t t h e ~ o n  m n c a i n e d ~ i s ~ d t o m p l c t c a o t b e b t s t o f m y  
howledge and belief. A 

CHARLES V. F ~ r - r c f f q  
NAME meaSe tylse or print) 

~d&4t& 
S- 



oct~mel~t  Separator 



DEPARTMENTOFTHENAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

MEMORANDUM FOR CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95, SCENARIO 5-25-0508-070$ RESPONSE, 1ST MARINE CORPS 
DISTRICT, GARDEN CITY, NY 

Encl: (1) Scenario response w/certs 

1. The enclosure is forwarded in response to the subject data 
call. The following clarifying points are provided: 

a. While the Garden City facility was considered for a sell 
and replace program, and DON has specific authority for such a 
sale, it is unlikely that disposal of the facility under the 
current BRAC disposal process would result in any revenue. 

b. The response was extensively reworked at this level to 
include specific locations for displaced units where possible. 
Questions on that portion of the data call should be first referred 
to our point of contact. 

c. While an earlier data call collected lease rates in major 
metropolitan areas containing DON activities, for information 
purposes the General Services Administration was contacted 
concerning availability and cost of leased space within the local 
region for RSNYK and DCMAO. GSA stated that little class B space 
was available on that side of NY and that current GSA leases for 
administrative space were between $28 and $30 a square foot, fully 
serviced but without any special modifications. This is somewhat 
higher that NYC averages, but stays within the parameters of a 
local move without PCS or civil service relocation considerations. 

d. While RSNYK is a Marine Corps activity in Marine Corps 
controlled space, the Army Corps of Engineers is administratively 
responsible for providing the workspace, as they are for all 
Recruit Stations of the Armed Forces. 

2. The point of contact for this data is Mr. Rich Anderson, code 
LFL, (703) 696-0865. 

J . A m  
~ G E N E R M , U S ~ ~  
OEWTVCHIEF OF STAFF FOR 
INSTMIATIONS AND LOGISTICS 
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Reference: SECNAVNOTE 1 1 0 0  of 08 December 1993 

In accordance with policy set fonh by rhe Secrerary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required u, provide a signed certification that states "I cenify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the infonnatiwn and either (1) personally vouchw for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification exccutcd by a competent subordinate. 

Each individual in your activity generating information fur the BRAC-95 process must certify 
that information. Enclosure (1) to h i s  artaclimeni is provided for individual certifications and may be 
duplicated as necessary. You are directed to mainrain those cenitications at your activity for audit 
purposes. For purposes of this certification sheet, the cornmandcr of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must rcmain anached to this package and be 
forwarded up the Chain of Command. Copies must be rerained by each level in the Chain of 
Command for audit purposes. 

1 cenify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

k ~ c , q . c r , . ~  ,4 ~ A L C , U E - ~  
NAME (Please type or print) Signature (Acting) 

Title Date 

Activity 

Attochmcnr Two 
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I ccnify that the infomation contained herein is accurate and complelc to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I cenify that the information contained herein is accurate and complete to the best of my knowledge 
and boiief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Pleue rype or print) 

Title Date 

Activity 

I cenify that the information coniainrd hcrein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

- - 

NAME (Please rype or print) Signature 

Activity 

I certify that the informalion contained herein is accurare and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTJCS) 1 

c 
NA-INEWPS 

DEPUTYCHIEF OFSTAFF FOfl 
~ ~ ~ L O G l s n c s  

Title 

/ 
Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Scenario Development Data Call taskings will be provided, via Fax. by the Base Structure Analysis 
Team (BSAT) . (Navy taskings will be provided to Major Claimants; Marine Corps taskings will be 
provided to HQMC . LFL.) This Scenario Development Data Call format will be used to respond to all 
scenario development taskings . Data call responses will osly be submitted for scenarios requested by the 
BSAT . 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

General Information. As a part of BRAC-95 deliberations, the Base Structure Evaluation Committee 
(BSEC) will be evaluating costs, savings and return on investment associated with potential 
closure/realignment actions. All Military Departments and Defence Agencies are required to use the Cost 
of Base Realignment Actions (COBRA) algorithms to calculate these cost estimates. While COBRA 
algorithms are not intended to produce budget quality estimates, the algorithms do provide a standardized 
and consistent method for evaluating and comparing costs and savings associated with a proposed 
closure/realignment action. A combination of site-specific data and DON-wide standard factors are used in 
the COBRA algorithms to estimate costs and savings associated with a c l o s u r e / r e a l ~ e n t  scenario. Data 
requirements for BRAC-95 COBRA analyses can be divided into three categories. 

1. Some costs and savings will be calculated automatically using information which already has 
been collected from certified data call responses, etc.: 

Military Construction and Family Housing Construction Cost Avoidances. 
Family Housing Operations Costs/Savings. 
Administrative Planning and Support Costs to implement the scenario. 
Homeowners Assistance Program Costs. 

2. Some costs and savings will be calculated automatically by COBRA algorithms based on the 
data provided in response to this data call: 

Construction requirements will be used to calculate Construction costs and changes in facility- 
related (Real Property Maintenance Activities (RPMA)) non-payroll overhead costs. 
Numbers of Positions/Billets to be relocated or eliminated will be used to calculate personnel 
costs, salary savings, Permanent Change of Station ( P a )  costs, administrative equipment 
shipping costs, changes in personnel-related (Other Base Operating Support (OBOS)) non- 
payroll overhead costs/savings and changes in housing allowances. 
Tons of Equipment and Numbers of Vehicles to be relocated will be used to calculate packing, 
shipping and transportation costs. 
Civilian Health and Medical Program of the Uniformed Services (CHAMPUS) impact at gaining 
bases will be used in conjunction with previously gathered data to calculate CHAMPUS 
costs/savings. 
Total amount of Facility Square Feet to be shut down will be used to calculate shutdown costs 
and facility-related (RPMA) non-payroll overhead savings. 
Procurement Cost Avoidances. 
Environmental mitigation at gaining bases. 
Land PurchasesJSales. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

3. In some closure/realignment scenarios, there will be unique costs/savings which are not 
automatically calculated by COBRA algorithms. Consequently, any of these unique costs/savings must be 
calculated and included in this data call response, for example: 

Changes in Mission Costs. 
Unique Moving Costs. 
Unique Construction Costs. 
Other Unique One-Time or Recurring Costs/Savings. 

Preparation of Responses 

General Notes. Information provided in this data call response must reflect an accurate and complete 
estimate of the costs and savings associated with the described scenario: 

All dollars must be shown in ($000). 

In estimating relocations and eliminations, manpower numbers used in this data call response 
reflect military end strength as shown in the Bureau of Personnel (BUPERS) and Headquarters, 
Marine Corps (HQMC) manpower data bases, and civilian end strength as shown in the CP-7 
exhibit in the Comptroller of the Navy (NAVCOMPT) (NCB-6) manpower data base. 
Throughout this data call, the terms "military billets" and "civilian positions" refer to end 
strendh numbers in support of the FY 1996 OSD Budget Submit. 

All data must reflect the implementation of prior BRAC actions. That is, in estimating 
MILCON requirements at receiving sites, etc., assume that prior BRAC moves have taken place 
and construction is completed. 

All closure/realignment actions should begin in FY 1996 , and must be com~leted by the end of 
FY 2001. If military construction is required, allow time to complete construction when planning 
personnel movements. 

All data is subject to audit by the Naval Audit Service. Supporting documentation for each 
BRAC-95 Scenario Development Data Call response must be maintained at a single centralized 
location. 

Supporting Data. Beneath some of the tables in this data call is a section entitled, "Supporting Data". 
The "Supporting Data" sections be completed, as appropriate, to provide explanatory information in 
support of the data summarized in the corresponding table. 

Use of Attachment One: Base Loading Data. Some questions included in this data call refer to the 
"Base Loading Data Attachment". The Base Loading Data Attachment will be provided by ~e BSAT, with 
the Scenario Development Data Call tasking. The Base 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

Loading Data Attachment is a summarization of certified data provided in response to Data Calls 1 and 66, 
as well as manpower data from the BUPERS, NAVCOMPT and HQMC, and facility square feet data from 
the Naval Facilities Assets Data Base (NFADB) for the base(s) being closed or realigned. This information 
is a reflection of the "baseline" data held by the BSEC, and must be accounted for in your Scenario 
Development Data Call response. The Base Loading Data Attachment must be used in preparing the 
Scenario Development Data Call response and be returned with the completed Scenario Development Data 
Call response. The Base Loading Data Attachment will include the following information: 

Host and tenant UICs, activity names and major claimants. 
Manpower numbers (hosts and tenants) for the beginning of FV 1996 and the end of FY 2001. 
Information on Special Use Areas (as reported on Data Call 1 submission). 
Information on Non-DON Tenants (as reported on Data Call 1 submission). 
Number of Square Feet of Class 2 real property (buildings), excluding family housing, MWR and 
Utilities facilities (from NFADB). 
BOS Cost Data (as reported on Data Call 66 submissions). 
Contract Workyear Data (as reported on Data Call 66 submissions). 

This data should be thoroughly reviewed, to ensure that it is both consistent with the FY 1996 OSD Budget 
Submit and reflects implementation of prior BRAC actions. Any changes should be annotated directly on 
the Base Loading Data Attachment. Even if no changes are necessary, the Base Loading Data Attachment 
must be included in the data call response, with an annotation noting "no change". Please note that, as 
applicable, any changes made to the Base Loading Data Attachment will supersede data submitted in 
response to Data Calls 1 and 66. 

Preparation of Attachment Two: Certification Form. Attachment Two, which is provided with this 
data call format, is the certification form which must be completed and returned with the data call response. 
Please note that certification begins at the level within the chain of command where the response to the 
data call is prepared. Responses to this data call must be submitted as quickly as possible, to allow the 
BSEC time to evaluate costs, savings and impacts associated with this scenario. Once the major claimant 
has certified this data, the response should be faxed directly to the BSAT. A hard copy with original 
signatures should be submitted via the chain of command to the BSAT as soon as possible. 

Data Call Format/Submission. This data call is comprised of four sections: 

1. Introduction 
2. Enclosure (1) - Scenario Summary 
3. Enclosure (2) - Losing Base Questions 
4. Enclosure (3) - Gaining Base Questions 
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Introduction 

A sinde, consolidated data call response must be submitted for a closure/realignment scenario. However, 
please note that a single scenario development data call response may include several sets of enclosures. 
For example, in the hypothetical scenario involving the closure of NAVSTA Boston and corresponding 
relocation of personnel to NAVSTA Miami and NAVSTA Oklahoma City, the following data call response 
would be provided: 

1. A single copy of Enclosure (1) for the entire scenario (including Tables 1-A, 1-B and 1-C). 

2. An Enclosure (2) for NAVSTA Boston 
a. Table 2-A for relocation from NAVSTA Boston to NAVSTA Miami 
b. Table 2-A for relocation from NAVSTA Boston to NAVSTA Oklahoma City 
c. Table 2-B for relocation from NAVSTA Boston to NAVSTA Miami 
d. Table 2-B for relocation from NAVSTA Boston to NAVSTA Oklahoma City 
e. Table 2-C for NAVSTA Boston 
f. Table 2-D for NAVSTA Boston 
g. Table 2-E for NAVSTA Boston (blank table since this action is a "closure") 
h. Table 2-F for NAVSTA Boston 

3. An Enclosure (3) for NAVSTA Miami 
a. Table 3-A for NAVSTA Miami 
b. Table 3-B for NAVSTA Miami 

4. An Enclosure (3) for NAVSTA Oklahoma City 
a. Table 3-A for NAVSTA Oklahoma City 
b. Table 3-B for NAVSTA Oklahoma City 

5. Attachment 1 - "Base Loading Data Attachment" for NAVSTA Boston 

6. Attachment 2 - Certification for the entire scenario data call response 

A visual depiction of this hypothetical closure scenario is shown on the next page. 

Coordination. It is the responsibility of the Major Claimant that "owns" the closing activity, 
hereafter referred to as the "Lead Major Claimant", to ensure that adequate coordination is done with all 
Major Claimants that have tenant activities or reserve activities at the closing installation. The Lead 
Major Claimant is responsible for including relevant data in support of tenant activities, reserve activities and 
gaining bases, as well as ensuring that cost estimates provided are reasonable and realistic. Certifications 
from other Major Claimants should be retained by the Lead Major Claimant ('just as working level 
certifications within the Major Claimant's organization are held for record purposes). It is the Lead Major 
Claimant's responsibility to ensure that certified data is obtained and used in data call responses. 



Visual Depiction of Scenario Development Data Call Response for the 
Hypothetical Closure of NAVSTA Boston 

Enclosure (1) 

Table 1-A 
Scenario 
Descrip. 

Table 1-B 

Info. 

Boston to Boston to 
Miami 

Enclosure (2) for NAVSTA Boston 

Table 2-C 
Eliminate 

Billets/ 

Table 2-D 
Manpower 
Reconcil- 
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Enclosure (3) for NAVSTA Miami 

Table 1-C 
Bases in 
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Table 2-E 
Caretakers 

(Blank) 

Table 2-F 
Dynamic 
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Enclosure (3) for NAVSTA Oklahoma City 



Attachment 1 - Base Loading Data 
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BR4C-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment scenario. 
Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identlfy the Scenario Number, Title and Response Date. The Scenario 
Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact familiar with the 
information relating to this closure/realignment scenario whom the BSAT can contact to answer any 
questions or to provide additional information as required. This point of contact must also be familiar with 
the location and name of the person responsible for maintaining any supporting documentation relating to 
this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0508-0707 

ALT 1 - ADMIN 

25 Nov 94 

Table 1-C: LosidGaining Bases Involved in 
Scenario. Complete the table on the next page to 
identlfy ''bases" involved in the closure/realignment 
scenario. Note that the term 'Zosing Base" refers to 
host activities, independent activities or other activities 
specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for functions/personnel transferred fiom 
losing base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically identilied in 
subsequent tables in the data call. The third column of the table Enclosure (1) 

Table 3-B 
MILCON 

Rqmts. 

:'able 3-A 
.Jynarmc 
m. 

Name: 
Captain 
Jason 
W.Schmoy 
er 

Table 2-B 
Summaly 
Boston to 
Okla City 

Organizati 
on/Code: 
1st MCD 

Office Phone Number: 
(516) 228-5795 

Fax Number: 
(516) 228-5882 

Home Phone Number: 
(516) 582-8248 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to ident~fy relevant information regarding workload/missions to be transferred. For example, 
entries in this column should be short phrases such as, "missile workload", "ships", "F-14 squadrons", 
"tenants", etc., or to provide other clarifying information. This third column need only be completed to 
identdy major components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact under the 
column, Gaining Base, e.g., 'Washington, DC - Leased Spacen. 

Table 1-C: 

Losing Base(s) 

1st MCD 

RS NYK 

DCMAO Garden City 

I and I 2\25 

Enclosure (1) 

LosindGaining Bases Involved in 

Gaining Base(s) 

Fort Dix, NJ 

New York - LEASED SPACE 

New York - LEASED SPACE 

NMCRC PROVIDENCE, RI 

Scenario 

Workload/Missions 
Transferring 

Recruiting Headquarters 

Recruiting Station 

Contracting Office 

Reserve Inspector\Instructor 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D 
and will be used to reconcile manpower totals at the losing base. The entire losing base workforce as shown 
on the annotated copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be completed for 
each pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, 
then two tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity specifically identified in 
the data call tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant 
numbers will be incorporated into the table for the Losing Base. Be certain to identify the name of both the 
gaining and losing base. Make additional copies of these two tables as necessary. 

1st Marine Corps District 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data Attachment and 
annotate any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, 
complete the table on the next page. For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a separate line on the 
Base Loadmg Data Attachment must be separately listed in Table 2-A. Drilling reservists will be 
included in officer and enlisted billet fields. Military students must be separately distinguished from officer 
and enlisted billets in COBRA. The Base Loadmg Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as the 
estimated "Average On-Board (AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination made as 
to whether the organization will be relocated. Relocating non-DON tenants must be included in the number 
of billets/positions identified as being transferred (and manpower totals adjusted accordingly). Disposition 
of tenant and reserve activities must be adequately coordinated 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
- - - - -- -- 

From Losing Base. 1st MCD 

11 To Gaining Base: LOCAL NEW YORK AREA MOVES FOR DCMAO AND RSNYK 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LBSING BASE QUESTIONS 

Table 2-A: Disposition of Pcmomcl- Detail Data 
Ir r l 

From Losing Base: 1st MCD 

I 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2 - k .  Disposition of Personnel - Detail Data 

From Bssc. 1st MCD, GARDEN CITY, NY 

1 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel nurnbers~must match summary data shown in Table 2-A. ~ e h e m b e r  that, as with Table 2-A, a 
separate Table 2-B must be completed for each combination of 1osindp;ainin~ bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the corresponding Table 2-A. 

b. Dispasitiou of Equipment IdentiEy the transfer of equipment and vehicles from one activity to another. Do not indude 
equipment which will be exassed The following explanatoty notes are pmvided: 

Mission and Support 4uipment: The terms "Mission" and "Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to identifymg the total number of tons which will 
need to be shipped, rather than spending too much time refining the breakout of mission vs. support equipment. Note that these 
figures should not include administrative equipment, which is already included in COBRA algorithms at the rate of 710 pounds per 
military billet or civilian position being relocated. 

Light Vebidcs Light vehicles are defined as vehicles that will be driven to the new location. 

H e .  Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Enclosure (2)  - LOSING BASE QUESTIONS 

Table ZB: Disposition of Personnel and -cnt - S ~ m m q  
11 il 11 Fmrn Losing Base: 1st MCD II 
11 To Gaining Base: NEW YORK LOCAL AREA MOVES (LEASED SPACE) 11 

Table ZB: Jhmodtion of Personnel and Eauioment - Summarv 

11 From Lusine Base: 1st MCD 

11 To Gaining Base: NMCRC PROVIDENCE, RI 11 
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1996 1997 

Officer Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 

Number of Light 

Number of Heavy 

2000 1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

3 ------ 
24 

0 

0 

117.7 

0 

34 

0 

2001 Total 

3 

24 

0 

0 

117.7 

0 

34 

0 
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Table 2-B. Disposition of Personnel and Equipment - Summary 

From LDslng Base: 1st LICD 

11 To Gaining Base: FORT DIX 

sheets as necessary. 
Type of EquipmentfVehicles Rational for Relocating 

- 

1st MCD\RSNYK Goverment Passenger Vehicles Travel Requirements 

2000 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of M~ssion 

3 Ton Truck Travel Requirements 

DCMAO Govennent Vehicles Travel Requirements 

Equipment, Light Vehicles and 

2001 1996 

upporting Data for 'l'able 2-B. Use the space below to list the types of 

2\25 lM923 A 115 Ton Troup Cargo Must have to support R ~ S ~ N C  
M998 W M R C  138A W M R C 1 1 0  Wartime readiness training 
MI035 AN\MRC 138B MI044 
MI043 M149A2 M105A2 

Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 

Total 

19 

49 

26 

0 

0 

7 

4 

0 

Tons of Support 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Nmion Equipment, Support 
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7 

4 

0 

1999 1997 1998 

19 

49 

26 

0 

0 
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Table 242 PJiminatcd B I c t d P ~ o n s  

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, the number of militav 
billets and/or civilian positions which will be eliminated as a result of the closurelrealignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enltsted Billets and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that 
for a total closure scenario, the total number of billetslpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should reflect a thorough 
review of staffing requirements at both the losing and receiving sites, and include &potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions should reflect both onrheadlsupport eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do idc- any of the fdloning as climinatal 
billcts/positiions in Table 2-42 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any tenant o r  reserve activities must be 
adequately coordinated. 
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Table ZC: Pliminated Bilkts/Positjcms 
11 11 
11 Losine Base Name: 1st Marine Corns District 11 

UIC 

80001 

43813 

80225 

80001 

C i i a n  

Officer 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Name 

1st MCD 

DCMAO 

2\25 

RSNYK 

-------- 

Officer 

Enlisted I 
r 
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TP 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Enlisted 

Civilian 
I 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

8 

7 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

8 

7 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately accounted for 
in the closure/realignment scenario. Using the data from the Base Loading Data Attachment and Tables 2- 
B and 2-C, complete the "reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC actions at the base. 
These changes should also be annotated on the Base Loading Data Attachment and reflected in Line D of 
the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

11 I Offcers I Enlisted I Civilians ( Mil Stu I Total 

B. Force Structure N\A N\A N\A N\A 
Changes( + !-): 

C. Prior BRAC N\A N\A N\A N\ A 
Changes ( +I-): 

I I 

I( D. End FY 2001: I 29 1 253 1 0 1 369 

1. Base X 

2. 

3. 

4. 

5. 

6. 

E. Total BilletsPositions 1 Moving: I 
(1 G. Remaining at Losing Base: ( I 
11 H. Sum of L i e s  E, F, and G: I 29 1 87 1 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sim of number of 

billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below to identify any 
permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Caretakers should 
only be identified if an activity will be mothballed as op~osed  to closed or realigned. Scenario data call 
taskins will identify if this is a "mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or civilian caretakers 
that will be required to remain permanentlv at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 
2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 1st MCD 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/reaiignment action should be identified. This area should not be used to identifv routine 
moving or personnel costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be 
used to identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 1st MCD 

Cost - Description 
1. 
1st MCD 

46 98 Dual Hiring Costs 
30 98 Telephone Removal\Installations 
15 98 Modular Furniture Assembly\Re-Assembly 

214 98 PCS Allowance 
55 98 Local Area Network Cabling 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identify routine 
movin~ or personnel savings, which are calculated automaticallv bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: 1st MCD 

Cost - Description 
1. NONE -- N\A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving 
costs associated with movements out of the losing base that would be incurred in addition to standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packing and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: 1st MCD 

Cost FY - - Gaining Base Descriution 

1. DCMAO 40 98 LEASED SPACE Special Handling of Sensitive 
NEW YORK AREA Computer Equipment 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costslsavings, or salary savings 
for eliminated positionsbillets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support tables of 
Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in oueratinrr costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and m e  benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll 
BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use 
statistical tests to determine the type of relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining bases on an incremental 
basis, as the workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive overhead 
rates (which have been adjusted to take into consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences in the numbers of hours 
required to complete a project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the response must also include 
supporting data to show calculations and methodology used to estimate this change in costs. Furthermore, 
data used in these calculations must be consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identdy any net recurring increases 
in mission costs associated with the closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and methodology used to estimate these 
cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 1st MCD 

Enclosure (2) 

Gaining Base 

1. 

FY 1997 FY 1996 

0 

Description: 

FY 1998 

2. 

F Y  1999 

0 I 
Description: 

FY 2000 

3 

M 2001 
and 

Beyond 

0 I I 
Description: 

4. 0 

Description: 

5. 
0 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and desmie the nature of the cost 
decrease. If this worksheet is filled in, provide supporting data to show calculations and methodology used 
to estimate these cost decreases. 

Add additional Knes to worksheet as necessary. 

;'.Noi::j&w 
7 . . . . . . . . . . . . . . . . . . . . . . . . ......... . . ..... 

Net Mission Savings (Cost Decreases) Worksheet I 
Losing Base: 1st MCD 
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Gaining Base 

1. 

FY 2000 FY 1996 

0 

FY 2001 
and 

Beyond 

Description: 
I 

2. 

FY 1997 

0 

FY 1998 

I 
Description: 

L I 

FY 1999 

3. 0 

Description: 

4. 
0 

I 

Description: 
r I 

I 5. 

Description: 

0 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases 
of facilities or equipment, etc. For each cost, identlfy the amount, year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: 1st MCD 

Annual Cost FY Descrivtion 
I.NONE. ASSUMES LEASE EXPENSE IS PICKED OFF OF REQUIREMENTS USING STANDARD 

RATE DATA COLLECTED EARLIER. 

g. Miscellaneous Recurring Savings. Identlfy any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will & and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positionsbillets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 1st MCD 

Annual Savings Description 

1st MCD 7.29 98 Bachelor Lease Housing 

Note: This could be a recurring cost if 1st MCD moves to an installation without Bachelor's Quarters. Fort 
Dix has been unable to commit in this area. Insofar that none of the activities are relocating to an area with 
DON funded bachelor housing, payment of a housing allowance should be assumed. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: 1st MCD 

Revenues No. of Acres Rationale 

1. 0 6.87 This is hlgh visibilitylhigh value property in an area with 
numerous organizations eligible for transfer under a 100% public 
discount allowance. It is very unlikely that this property could 
be marketed in the current BRAC reuse environment. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be realized 
as a result of the closure/realignment scenario. Items identified here must not include any funds, regardless 
of appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a compurer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of 
the cost avoidance. 

Losing Base: 1st MCD 

Cost - EY - One-Time/Recurrine, b l ana t ion  

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification of 
total square feet for the activity and should be referred to in answering this question. Note that this entry 
should be shown in "thousands of square feet" (KSF). 

Losing Base: &l 

Facility KSF Shutdown: 
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Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($0002 

Table 2-F: Dynamic Base Information Summary 

Note: Assuming 1998 Re-location. 

Losing Base: 1st MCD 

Enclosure (2) 

a. 

b. 

c. 

- 

d. 

e. 

f. 

g. 

h. 

i. 

1996 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs -- 
Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) 

1997 

I ALL 

0 

7.29 

0 

0 

1 

0 

7.29 

0 

0 

1998 

360 

0 

40 

0 

0 

1999 

-~------ 

2000 2001 Total 

360 

0 

40 

0 

0 
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Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-k. Supporting Data 

NMCRC PROVIDENCE, RI 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. separately 
identify any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identrfy any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Mastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: NMCRC PROVIDENCE, RI 

Cost FY Location - Description 

1. NONE - Total loading change appears insignificant. 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attriiutable to the 
closurelrealignment action should be identified. This area should not be used to identifv routine movine or 
personnel costs, which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identify one-time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

1, 26.69 99 TELECOMMUNICATIONS COSTS 
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2. 1,500 99 COST OF RECRUITING NEW UNIT PERSONNEL 

3. 5,288 99 COST OF TRAINING ALL NEW PERSONNEL 

5. 2.4 99 COST OF SEVERENCE OF RESERVISTS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identify routine moving or personnel saviws, which are calculated 
automatically by the COBRA al~orithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identlfy the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NMCRC PROVIDENCE, RI 

Cost - Description 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Military Construction environmental 
mitigation costs which will be incurred as a result of this c l o s u r e / r e ~ e n t  action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NMCRC PROVIDENCE, RI 

Cost a - Descrivtion 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure 
(2)). 
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Gainkg Base: NMCRC PROVIDENCE, RI 

Annual Cost a Descrivtion 

1. NONE 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year in which each will begin and describe the 
nature of the savings. Only savings directly attributable to the closurefrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionshillets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gainkg Base: NMCRC PROVIDENCE, RI 

Annual Savings - FY Descriution 

1. NONE 

f. Land Purchases. Identlfy any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identdy the cost, number of acres, year in which purchase will occur and a brief 
description identifylug why the land needs to be purchased. 

Gaining Base: NMCRC PROVIDENCE, RI 

Cost No. of Acres - Description 

1. Ma= ...... ..... . ..\ ...... ! M Q U X ~  : .................... .... .:.: .,... :.:,.:.: ..,....., . . . . . . . . , . . . . . , . . , ... 
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Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize thls data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

FORT D K ,  NJ 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. separately 
identify any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: FORT DIX, NJ 

Cost FY Location - DescriDtion 

1. NONE - Total loading change appears insignificant. 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identify routine moving or 
personnel costs, which are calculated automatically by the COBRA algorithms, nor should it be used to 
identifv one-time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 

3 - 5  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GALNING BASE QUESTIONS 

This area should not be used to identify routine moving or personnel  saving^, which are calculated 
automaticallv bv the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base/: FORT DIX, NJ 

Cost - Description 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militan Construction environmental 
mitigation costs which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: FORT DIX. NJ 

Cost a - Descri~tion 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: FORT DIX NJ 

Annual Cost Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identlfy any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year in which each will and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FORT DIX, NJ 

Annual Savings Descrivtion 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. I d e n w  the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchased. 

Gaining Base: FORT DIX, NJ 

Cost No. of Acres a - Descri~tion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

Table 3-A: Dynamic Base Information 

l r~a i -g  Base Name: FORT DIX, NJ 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dmamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

LOCAL AREA NEW YORK MOVES {RSNYK, DCMAO, AND 
2/25) 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
iden* any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost Location - Descri~tion 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignrnent action should be identified. This area should not be used to identifv routine moving or 
p e r s o ~ e l  costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed in the Losine Base tables (enclosure (2)L 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to Summary 
Table. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost a - Descrbtion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAMING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identify routine movinP. or ~ersonnel savinm, which are calculated 
automaticallv bv the COBRA al~orithms. Do not include MILCON Cost Avoidances (which were identified 
in a seDarate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost Fu' - Description 

c. Environmental Mitigation. Environmental cleanup wsts at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militan Construction environmental 
mitigation costs which will be incurred as a result of this closure/realigament action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost a - Descriution 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the wst will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Annual Cost a Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year in which each will and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/biUets, all of which are calculated by other 
COBRA algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Annual Savings Description 

1. NONE 

f. Land Purchases. Identlfy any land purchases required at gaining bases to accommodate relocating 
activities/hnctions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description ident-g why the land needs to be purchased. 

Gaining Base: LOCAL AREA NEW YORK MOVES 

Cost No. of Acres FY - Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following 
table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or rehabilitation 
(using the designated unit of measure) which will be required at the receiving site. Include a brief 
description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is already 
available, then a dollar value for the requirement(s) should be identified in the "Comment" column of 
the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MZLCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total cost 
and brief description for each identified requirement. For these "unique" categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding costs 
will be calculated at 75% of the cost of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to 
identlfylng the requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (icluding examples of types of 
construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, 
etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
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BRAC-95 SCENARIO DEYJ3LOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enhsted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, W, Chiid Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle Maintenance, 
etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, Medicmental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

REQUIREMENTS ONLY PER GUIDANCE OF 29 NOV 94 

- 1st MCD Table 3-B: MILCON Requirements 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

-2\25 Table 3-B: MILCON Requirements 

Gaining Base Name: NMCRC PROVIDENCE, RI 

Category (Unit) 

1 Horizontal (SY) 

Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

- 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

P e r s o ~ e l  Support (SF) 

Communications (SF) 

New Construction I Rehabilitation I Comment 
Requirement Requirement 

10,750 

NA 

2,844 

NA 

* 

18,790 

INTEGRAL TO RESERVE 
TRAINING FACILITY 

INTEGRAL TO RESERVE 
'IRAmmG FACILITY 

* 

Ship Maintenance (SF) 

RDT&E (SF) -- 
NA 

NA 

NA 

* 

9,000 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

- 

INCLUDES POV AND TACT 
VEH PARKING 

NA 

VEHlCLE MAUVENANCE 
FACILITY 

NA 

INTEGRAL TO RESERVE 
TFUEVING FACILITY 

NA 

* 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- RSNYK Table 3-B: MILCON Requirements 

Gaining Base Name: LEASED LOCATION, NEW YORK (following are space requirements for GSA 
space assignment) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- DCMAO Table 3-B: MILCON Reauirements 

11 Gaining Base Name: LEASED LOCATION. NEW YORK (GSA space assignment reauirements.) 

Horizontal (SY) 

Berthing (FB) 

Category (Unit) 

11 Air Maintenance (SF) 1 1  
(1 Other Operations (SF) 1 

New Construction 
Requirement 

11 Training (SF) 11 2,000 I I 

Rehabilitation 
Requirement 

Administrative (SF) 

Comment 

68,355 

11 Communications (SF) II I I 

I1 I I 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyfS torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

11 Ship Maintenance (SF) 11 

460 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: - Computer Room (SF) 
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BRAC-95 Scenario Family Housing Data 

1. Percentige of Family Housing which can be shut down at the Losing Base: 

0% 

2. Family Housing Construction Requircrncnts at Cainin~ Bases: 

4. Additional Coinmenls: 

- 1st MCD does not manage nny family housing, 

3. Purchase of Land at Gaining Rases for Family Housing Constn~ction: - 
Gaining Base Name Cost ($000) 
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COBRA REALIGNMENT Sb?-!YARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 

' Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2010 (11 Years) 

NPV in 2015 (SK) : -4,718 
1-Time Cost (SK) : 14,081 

Net Costs I 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

SK) Constant Dollars 
1996 1997 

TOTAL 367 -596 

POSITIONS ELIMINATED 
Off 0 0 
En1 8 0 
Civ 7 0 
TOT 15 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 

TOT 0 

Total 
- - - - -  
6,257 
-3,266 
-1,353 

303 
0 

6,963 

8,904 

Total 
- - - - -  

0 
8 
7 

15 

2 9 
79 
0 

246 

354 

Beyond 



COBRA REALIGNMEW SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs ( S K I  Constant Dollars 
1996 
- - - -  

MilCon 517 
person 39 
Overhd 116 
Movlng 5 8 
Missio 0 
Other 0 

Total Beyond 

TOTAL 729 81 

Savings (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 336 647 
Overhd 2 6 3 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
- - - - -  

0 
3,685 
3,541 

24 
0 
0 

Beyond 
- - - - - -  

0 
685 

1,200 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MOIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

(All values In Dollars) 

Category 

Construction 
Military Construction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 24,365 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 14,056,808 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 07 14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST M O  
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: 1ST MCD GARDEN CITY, NY 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plamlng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub- Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 146,000 

Total - Other 146,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,006,879 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 24,365 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 24,365 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 982,515 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 07:14 02/08/1995, Report Created 07~19 02/08/1995 

Department : NAW 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NMCRC PROVIDENCE RI, RI 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemploynent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 6,817,000 

Total - Other 6,817,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,074,293 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,074,293 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data AS Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenario Flle : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: RSNYK, NY 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Coats 0 



ONE-TIME COST REPORT (COBRA V5.08) - Page 5/6 
Data AS of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: DCMAO (LEASE), NY 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6 / 6  
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 

Optlon Package : 1ST MCII 
Scenario File : P:\COBRA\PRELIM\PFLELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: 1ST MCD (LEASE), NY 
(All values in Dollars) 

Categoly 
- - - - - - - 
Construction 
Military Constx-uction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
KnP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/15 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Opcion Package : 1ST MCD 
Scenario File : P:\COBR?+\PRELIM\?RELIM~\MOIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

All Costs in SK 

Base Name 
- . - - - - - - - 
1ST MCD GARLIEN CITY 
NMCRC PROVIDENCE RI 
RSNYK 
DCMAO (LEASE) 
1ST MCD (LEASE) 
. . . . . . . . . . . . . . . . . . . . . . .  

Total IMA Land COS t Total 
MilCon Cost mrch Avoid COS t 

Totals : 6,257 0 0 0 6,257 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 2/6 
Data AS Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

MilCon for Base: NMCRC PROVIDENCE RI, RI 

All Costs in SK 

Description: 
- - - - - - - - - - - - -  
TACT VEH PARKING 
VEH MAIN FACILITY 
RESERVE TRAIN BLDG 

MilCon 
Categ 
- - - - -  
HORIZ 
MAiNT 
SCHLB 

Using Rehab New New 
Rehab Cost* MilCon Cost* 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Total 
Cost* 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SlBMARY REPORT (COBRA VS .08 ) 
Data As Of 07:14 02/08/1995, Report Created 07:19 021 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

PERSONNEL SUMMARY FOR: 1ST MCD GARDEN CITY. NY 

BASE POPULATION IFY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

29 87 0 

PERSONNEL REALIGNMENTS: 
To Base: NMCRC PROVIDENCE RI, RI 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 3 0 
Enlisted 0 0 0 24 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 0 2 7 0 

To Base: RSNYK, NY 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 5 0 0 
Enlisted 0 0 14 0 0 
Students 0 0 0 0 0 
Civilians 0 0 2 0 0 
TOTAL 0 0 2 1 0 0 

To Base: DCMAO (LEASE), NY 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 2 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 225 0 0 
TOTAL 0 0 227 0 0 

To Base: 1ST MCD (LEASE), 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

1ST MCD GARDEN CITY, NY) : 
1998 1999 2000 

SCENARIO POSITION CHANSES: 
1996 1997 1998 1999 2000 
- - - -  ----  - - - -  ---- - - - -  

Officers 0 0 0 0 0 
Enlisted -8 0 0 0 0 
Civilians -7 0 0 0 0 
TOTAL -15 0 0 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ---------- ---------- 

0 0 0 

Civilians 
- - - - - - - - - -  

253 

2001 Total 

2001 Total 

2001 Total 

2001 Total 
- - - - - - - - - 
0 19 
0 41 
0 0 
0 19 
0 79 

2001 Total 

2001 Total 
- - - -  - - - - -  
0 0 
0 - 8 
0 -7 
0 -15 

Civilians 
- - - - - - - - - -  

0 



PERSONNEL SUMMARY REPORT (COBRA VS ,081 - Page 2 
Data As of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario Flle : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NMCRC PROVIDENCE RI, RI 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 2 5 0 

Civilians 
- - - - - - - - - -  

2 

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 3 0 0 3 
Enlisted 0 0 0 2 4 0 0 2 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 27 0 0 27 

TOTAL PERSONNEL REALIGNMENTS (Into NMCRC PROVIDENCE RI, RII: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 3 0 0 3 
Enlisted 0 0 0 24 0 0 24 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 2 7 0 0 27 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

7 4 9 

PERSONNEL SUMMARY FOR: RSNYK, NY 

Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  

0 2 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
From Base: 1ST M O  GARDEN CITY, NY 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 5 0 0 0 5 
Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
Civilians 0 0 2 0 0 0 2 
TOTAL 0 0 2 1 0 0 0 21 

TOTAL PERSONNEL REALIGNMENTS (Into RSNYK, NYI : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 5 0 0 0 5 
Enlisted 0 0 14 0 0 0 14 

Students 0 0 0 0 0 0 0 
Civilians 0 0 2 0 0 0 2 
TOTAL 0 0 21 0 0 0 2 1 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 14 0 

Civilians 
- - - - - - - - - -  

2 



PERSONNEL SUMMARY REPORT (COBRA vS.08) - Page 3 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
optlon Package : 1ST MCD 
Scenario File : P:\coBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

PERSONNEL SUMMARY FOR: DCMAO (LEASE), NY 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisced Students 
-------.-- - - - - - > - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - +  - - - - - - - - - 

Officers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
Civilians 0 0 225 0 0 0 225 
TOTAL 0 0 227 0 0 0 227 

TOTAL PERSONNEL REALIGNMENTS (Into DCMAO (LEASE), NY) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 0 0 225 0 0 0 225 

TOTAL 0 0 227 0 0 0 227 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSONNEL SUMMARY FOR: 1ST MCD (LEASE), NY 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

225 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: 1ST MCD GARDEN CITY, NY 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 19 0 0 0 19 
Enlisted 0 0 4 1 0 0 0 4 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 19 0 0 0 19 
TOTAL 0 0 79 0 0 0 7 9 

TOTAL PERSONNEL REACIGNMENTS (Into 1ST MCD 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 19 
Enlisted 0 0 4 1 
Students 0 0 0 
Civilians 0 0 19 
TOTAL 0 0 7 9 

(LEASE). NY) 
1999 
----  
0 
0 
0 
0 
0 '  

2000 2001 Total 
---- - - - -  - - - - -  
0 0 19 
0 0 41 
0 0 0 
0 0 19 
0 0 7 9 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

19 4 1 0 

Civilians 
- - - - - - - - - -  

19 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAW 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement' 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving ( the remainder) 
Civilian Positions Available 

Total 
- - - - -  
246 
0 
0 
0 
0 

246 
0 

CIVILIAN POSITIONS ELIMINATED 7 0 0 0 0 0 7 
Early Retirement 10.001 1 0  0 0 0 0 1 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian htrnover 15.00% 1 0  0 0 0 0 1 
Civs Not Moving (RIFsI *+  0 0 0 0 0 0  0 
Priority Placement# 60.00% 4 0 0 0 0 0 4 
Civilians Available to Move 1 0 0 0 0 0  1 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 1 0 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN 0 0 246 0 0 0 246 
Civilians Moving 0 0 246 0 0 0 246 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0  0 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPAm REPORT (COB- v5.08) - Page 2/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Posit~ons Available 

Total 

CIVILIAN POSITIONS ELIMINATED 7 0 0 0 0 0  7 
Early Retirement 10.00% 1 0  0 0 0 0 1 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 1 0 0 0 0 0 1 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 4 0 0 0 0 0 4 
Civilians Available to Move 1 0 0 0 0 0  1 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 1 0 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : IST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, RI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Movlng (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civillan Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civllian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Pemnent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package :  ST MCD 
Scenario File : P:\coBRA\PRELIM\PRELIMs\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95GM.SFF 

Base: RSNYK, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING GUT 
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not Moving (RIFsi 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.009 
Civilran Turnover 15.00% 
CivsNotMoving (RIFs)' 6.001 
Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0  2 
Civilians Moving 0 0 2 0 0 0  2 
New Civilians Hired 0 0 0 0 0 0  0 

Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 5/6 
Data As of 0 7 : 1 4  02 /08 /1995,  Report Created 0 7 : 1 9  02 /08 /1995 

Department : NAVY 
Option Package : 1ST M O  
Scenarlo File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: DCMAO (LEASE), NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement' 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  

Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs)* 6 . 0 0 %  
Civ~lians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% O 0  0  0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
Civs Not Moving (RIFs) 6.00% 0  0  0  0  0  0  0  

Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  

Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  

Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  225 0  0  0  225 
Civilians Moving 0  0  225  0  0  0  225  

New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data AS of 07::4 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: 1ST MCD (LEASE), NY Rate 
- - - -  

CIVILIAN POSiTIONS REALIGNING OUT 
Early Retirement' 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover4 15.00% 
Civs Not Movrng (RIFs)' 6.00% 
Civilians Movinq (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 9 0 0 0 1 9  
Civilians Moving 0 0 1 9 0 0 0 1 9  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ( S K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.081 - Page 1/18 
Data Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
: P:\COBRA\N35OM.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data A$ Of 07:14 02/08/1995, Report Created 07:19 

Page 2/18 
02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
: P:\COBRA\N95OM,SFF 

RECURRINGCOSTS 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
m p u s  
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RE- 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
--.-- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHaMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 07:14 02/08/1995, Report Created 07:19 

Page 3/18 
02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
: P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Movlng 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\coBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Base: 1ST MCD GARDEN CITY, NY 
ONE-TIME COSTS 1996 1997 
----. (SK) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 
o m  
CIV SALARY 
Civ RIFs 20 0 
Civ Retire 4 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 58 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 
Unemployment 3 0 
OTHER 
Program Plan 108 8 1 
Shutdown 8 0 
New Hires 0 0 
I-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 
OTHER 
Elim PCS 11 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 212 8 1 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 5/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFP 

Base: 1ST MCD GARDEN CITY, 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
€AM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Clv Salary 0 
CXAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 212 8 1 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 362 677 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD GARDEN CITY, 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 24 
Civ Moving 5 8 
Other 119 
MIL PERSONNEL 
Mil Moving 11 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 212 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CXAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL NET COST -150 -596 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1sT MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, 
ONE-TIME COSTS 1996 
- - - - -  ($Kj - - - - -  - - - -  
CONSTRUCTION 
MILCON 517 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 517 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, 
RECURRINGCOSTS 1996 
- - - - -  I S K )  - - - - -  - - - -  
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 517 0 5,756 7,023 206 

ONE-TIME SAVES 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  

RErnINGSAVES 
- - - - -  I S K )  - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDIST,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC PROVIDENCE RI, 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 517 
Fam Housing 0 
0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 517 

2001 Total 
--.- - - - - -  

Beyond RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

TOTAL NET COST 517 0 5,756 7,023 206 



APPROPRIATIONS DETAIL =PORT (COBRA ~ 5 . 0 8 )  - Page 10/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK. NY 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
ERE IGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTiON 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST M O  
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: RSNYK, NY 
ONE-TIME NET 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K )  - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECLlR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 13/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Base: DCMAO (LEASE) , NY 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAiL REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package :  ST MCD 
Scenario File : P:\coBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std FCtrS File : P:\COBRA\N9SOM.SFF 

Base: DCMAO (LEASE) 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
00s 
Unlque Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 15/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MOIST.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: DCMAO (LEASE) 
ONE-TIME NET 
- - - - -  ($K: - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Clv Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  (SKI----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM5\MCDISTTCBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: 1ST MCD 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land lrch 
O&M 
CIV SALARY 
Civ RIFs 
CLV Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

(LEASE . NY 
1996 Total 

- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Optlon Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MOIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SPF 

Base: 1ST MCD 
RECURRINGCOSTS 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Saiary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

(LEASE , NY 
1996 Total 

- - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 360 360 360 360 

ONE-TIME SAVES 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MISCON 
Fam Housing 

O m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

RECURRINGSAVES 
- - - - -  ($I0 - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CXAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



Department 
Option Package 
Scenario File 
Std Fctrs File 

Base: 1ST MCD 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

: NAVY 
: 1ST MCD 
: P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
: P:\COBRA\N95OM.SFF 

(LEASE), NY 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.081 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1sT MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std FctrS File : P:\COBRA\N950M,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
1ST MCD GARDEN CITY, NY Realignment 
NMCRC PROVIDENCE RI, RI Realignment 
RSNYK, NY Realignment 
DCMAO (LEASE , NY Realignment 
1ST MCD (LEASE), NY Realignment 

Summary : 
- - - - - - - - 
070/071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
1ST MCD GARDEN CITY, NY 
NMCRC PROVIDENCE RI, RI 
NMCRC PROVIDENCE RI, RI 
NMCRC PROVIDENCE RI, RI 
RSNYK, NY 
RSNYK, NY 
DCMAO (LEASE) , NY 

To Base : 
- - - - - - - - 
NMCRC PROVIDENCE RI , RI 
RSNYK, NY 
DCMAO (LEASE), NY 
1ST MCD (LEASE) , NY 
RSNYK, NY 
DCMAO (LEASE) , NY 
1ST MCD (LEASE) , NY 
DCMAO (LEASE), NY 
1ST MCD (LEASE), NY 
1ST MCD (LEASE) , NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from 1ST MCD GARDEN CITY, NY to NMCRC PROVIDENCE RI, RI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 

Transfers from 1ST M W  GARDEN CITY, NY to RSNYK, NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5.081 - Page 2 
Data AS of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package :  ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from 1ST MCD GARDEN CITY, NY to DCMAO (LEASE), NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from 1ST MCD GARDEN CITY, NY to 1ST MCD (XJZSE), 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Studenc Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil~tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: 1ST MCD GARDEN CITY, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (?SF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NMCRC PROVIDENCE RI, RI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Nan-Payroll ($K/Year) : 
Co~ications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CIBMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CIBMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.081 - Page 3 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAW 
Option Package : 1ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CER 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RSNYK, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: DCMAO (LEASE), NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
M11 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : 1ST MCD (LEASE) , NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll I$K/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

0 
0 
0 

0 

0 
1.36 

0 
0 

0.0% 
XXXXST 

0 
0 
0 
0 
0 

1.36 
0 
0 

0.0% 
XXXXST 

0 
0 
0 
0 
0 

1.36 
0 
0 

0.01 
XXXXST 





INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 07:14 02/08/1995. Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : 1ST MCD 
Scenarro File : P:\COBRA\PRELIM\PRELIMS\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : DCMAO (LEASE) , NY 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: 1ST MCD (LEASE), NY 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 0 % 

Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  --.- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 9 0 % 
0 2 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 360 360 360 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: 1ST MCD GARDEN CITY, 

Off Force S ~ N C  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(N0 Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAVY 
Option Package : IST MCD 
Scenarlo File : P:\COBWL\PRELIM\PRELIM~\MCDIST.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: hWCRC PROVIDENCE RI. RI 

Description Cat eg New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TACT VEH PARKING HORIZ 10,750 
VEH MAIN FACILITY MAINT 2,844 
RESERVE TRAIN ELM; SCHLB 18,790 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
EnlistedSalary($/Yearl: 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
CivilianSalary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Carel : 162.00 
Mothball Cost ($/SF1 : 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters (SF1 : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11.191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lbl : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9.000.00 
HHG Per Mil Single (Lbl : 6,400 .OO 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Paas Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Milel : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years1 : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S1: 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 07:14 02/08/1995, Report Created 07:19 02/08/1995 

Department : NAW 
Option Package :  ST MCD 
Scenario File : P:\COBRA\PRELIM\PRELIM~\MCDIST.CBR 
Std FCtrS File : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM 5 /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family puarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

ISY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF1 
(EAI 
(SF) 
(SF1 
(SF) 
(SF1 
(SF) 
(SF) 
(ELI 
(SF1 
(SF1 
( ) 

Optional Category A ( 1 
Optional Category B 1 ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

OptionalCategoryF I ) 

Optional Category G ( ) 

Optional Category H ( I 
Optional Category I 1 1 
Optional Category J ( ) 

Optional Category K [ 1 
Optional Category L ( ) 

Optional Category M I ) 

Optional Category N ( 1 
OptionalCategoryO 1 ) 

Optional Category P ( I 
Optional Category Q ( I 
Optional Category R 1 1 



Documellt Separator 



COBRA REALIGNMENT SUMMAFLY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department . : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl.CBR 
Std Fctrs  ire : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Flnal Year : 2000 
ROI Year : 2001 (1 Year) 

NPV in 2015 (SK) : -93,529 
1-Time Cost (SK) : 214,551 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon -26,068 
Person -1,549 
Overhd 2 4 
Moving 321 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL -27,272 -94,903 -15,832 154,639 

- - - -  - - - -  .--. ---. 

POSITIONS ELIMINATED 
Off 1 0 0 0 
En1 0 0 0 0 
Civ 6 7 0 0 0 
TOT 6 8 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
. - - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO NDW WITH SPAWAR PRESENT. 
2. THIS SCENARIO REQUIRES 6.9 ACRES OF GSA LANE AT SE FED CENTER 

Total 

Total 
. - - -. 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As Of 0 6 : 5 2  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 6 : 5 5  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : NAVSEA 1 

Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs ( $ K )  Constant Dollars 
1 9 9 6  1 9 9 7  1 9 9 8  
.--- - - - -  

MilCon 1 6 , 8 5 2  0 0  
Person 1 9 7  0 0 
Overhd 2  4  0  88 
Moving 5 7 6  0  2 3  
Missio 0  0  0  

Other 0  0  0  

Total Beyond 

TOTAL 1 7 , 6 4 9  0 111 

Savings I ' S K I  Constant Dollars 
1 9 9 6  1 9 9 7  Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 4 4 , 9 2 2  9 4 , 9 0 3  1 5 , 9 4 3  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 06:52 02/08/1995. Report Created 06:55 02/08/1995 

Department :NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
. . . . . - . - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civllian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

COS t 
.--- 

Sub-Total 
. - . . . . . . - 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 214,551,043 
-----------------.-.---------------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 133,400,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------.----------------------------------- 

Total One-Time Savings 157,831,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 56,720,043 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NNSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAI.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NAVSEA WHITE OAK, MD 
(All values in Dollars) 

Category 
. . . . . . . . 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
C~vilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
. . . . . . . . - 

-.----------------------.----------------------------------------------------- 

Total One-Time Costs 3 , 3 3 3 , 4 0 4  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs -145,597,596 



ONE-TIME COST REPORT (COBRA v5.081 - Page 3/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA C-08, VA 
(All values in Dollars) 

Category 
. . . - . - - . 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

.----------------------------------------------------------------------------- 

Total One-Time Costs 102,423 

One-Time Savings 
Military Construction Cost Avoidances 8,900,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 8,900,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -8,797,577 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAI.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NDW WASHINGTON, DC 
(All values in Dollars) 

category 
. - - . . - . - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
unemploymeht 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  . - - - - - - - - 

-------------------------------.-..--.------------------..-------------------- 

Total One-Time Costs 211,115,216 
.-.-----------.-----------.-------------------.----------------..--.---------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 211,115,216 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As Of 06: 52 02/08/1995, Report Created 06: 55 02i08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
NAVSEA WHITE OAK 
NAVSEA C-08 
NDW WASHINGTON 

Total 
MilCon 

I MA 
Cost 

Land 
Purch 
----. 

0 
0 
0 

. - . . - . . . 

0 

Cost 
Avoid 

Total 
cost 
-...- 



MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 2/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

MilCon for Base: NAVSEA WHITE OAK, MD 

All Costs In $K 
MilCon Uslng Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 0 
+ Info Management Account: 0 

+ Land Purchases: 0 
- Construction Cost Avoid: 124,500 
----.--..-------.------------.----.----- 

TOTAL : -124,500 

' All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Optlon Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NAVSEA C-08. VA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost' MilCon Cost* Cost* 
---------.--- - - - - -  --.-- -.-.- .....- ..... ..-.- 

- - ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ . . . ~ ~ . ~ ~ . - ~ - ~ ~ ~ . ~ ~ ~ ~ ~ . . - - - - - - - - - - - - - - - - - ~ - ~ ~ . . . . ~ ~ . . ~ ~ . . ~ ~ ~ ~ -  

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 8,900 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -8,900 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 4/4 
Data AS Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : N A W  
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NDW WASHINGTON, DC 

All Costs In SK 
MilCon 

Description: Categ 
-.-------.-.. .--.- 

REHAB/BUILD NAVSEA ADMIN 
j208.35M EFA 
STORAGE STORA 
j4M EFA 

Uslng Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

----....--.-------.....------..------..-------..- 

Total Construction Cost: 204,100 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
--------------.-------..-------.--.----- 

TOTAL : 204,100 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 0 6 : 5 2  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 6 : 5 5  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : NAVSEA 1 

Scenarlo File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

PERSONNEL SUMMARY FOR: NAVSEA WHITE OAK. MD 

BASE POPULATION (FY 1 9 9 6 )  : 

Officers Enlisted 
.-.-..---- --.------- 

316 7 0  

Students 
------...- 

0  

Civilians 
...-..---- 

4,144 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  ..-- - - - -  - - - - . - . - - 

Officers - 2 1  0  0  0  0  0  - 2 1  

Enlisted - 2  0  0  0  0  0  - 2 

Students 0  0  0  0  0  0  0  
Civilians - 6 7 1  0  0  0  0  0  - 6 7 1  
TOTAL - 6 9 4  0  0  0  0  0  -694  

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
--------.- -...------ - - - - - - - - - -  

295 6  8  0  

PERSONNEL REALIGNMENTS: 
To Base: NDW WASHINGTON, 

1996 

Officers 0  

Enlisted 0  
Students 0  
Civilians 0  
TOTAL 0  

Civilians 
--------.- 

3,473 

DC 
1 9 9 7  1998 1999 2000 2 0 0 1  Total 
.-.. - - - -  -... - - - -  - - - - - - - - - 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSEA WHITE OAK, MD) : 
1996 1 9 9 7  1998 1999 2000 2 0 0 1  Total 
- - - -  .-.- - - - -  --.- - - - -  - - - - - - - - . 

Officers 0  0  0  0  2  94 0  2 94 

Enlisted 0  0  0  0  6  4 0  64 

Students 0  0  0  0  0  0  0  
Civilians 0  0  0  0  3 , 3 7 0  0  3 ,370  

TOTAL 0  0  0  0  3 ,728  0  3 ,728  

SCENARIO POSITION CHANGES: 
1 9 9 6  1 9 9 7  1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers -1 0  0  0  0  0  -1 

Enlisted 0  0  0  0  0  0  0  
Civilians - 6 7  0 0 0 0 0 -67 

TOTAL - 6 8  0  0  0  0  0  -68  

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 4 0  

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

Civilians 
- - - - - - - - - -  

36 

BASE POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 7 9  2 8  0  205  



PERSONNEL SUMMARY REPORT (COBRA v5.081 - Page 2 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
To Base: NDW WASHINGTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

DC 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---. - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of NAVSEA C-08, VA) : 
1998 1999 
...- ..-. 

0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
--....-.-- -----.---- ----..---- 

464 881 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA WHITE 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

From Base: NAVSEA C-08, 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

2000 2001 Total 
- - - -  - - - - - - - - - 
179 0 179 
2 8 0 28 
0 0 0 

205 0 205 
412 0 412 

Civilians 
-----.---- 

0 

Civilians 
- - - - - - - - - -  

3,878 

OAK, MD 
1997 1998 1999 2000 2001 Total 

VA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  --.- - - - -  - - - - - - - - - 

0 0 0 179 0 179 
0 0 0 28 0 28 
0 0 0 0 0 0 
0 0 0 205 0 205 
0 0 0 412 0 412 

TOTAL PERSONNEL REALIGNMENTS (Into NDW WASHINGTON, DC) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - A - - - 

Officers 0 0 0 0 473 0 473 
Enlisted 0 0 0 0 92 0 92 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 3,575 0 3,575 
TOTAL 0 0 0 0 4,140 0 4,140 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

937 973 0 

Civilians 
- - - - - - - - - -  

7,453 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsi *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 67 0 0 0 0 0 67 
Early Retirement 10.00% 7 0 0 0 0 0 7 

Regular Retirement 5.00% 3 0 0 0 0 0 3 
Civilian Turnover 15.00% 10 0 0 0 0 0 10 
Civs Not Moving (RIFs)*+ . 4 0 0 0 0 0  4 
Priority Placement# 60.00% 40 0 0 0 0 0 40 
Civilians Available to Move 3 0 9 0 0 0  3 
Civilians Moving 0 0 0 0 0 0  0 
Civllian RIFs (the remainder) 3 0 0 0 0 0  3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3,575 0 3575 
Civilians Moving 0 0 0 0 3,575 0 3575 

New Civilians Hired 0 0 0  0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0 7 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 40 0 0 0 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As Of 36:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA WHITE OAK, MD Rate 
..-. 

CIVILIAN POSITIONS REALIGNING OLJ 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Movlng (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 6 7 0 0 0 0 0 6 7  
Early Retirement 10.00% 7 0 0 0 0 0 7 
Regular Retirement 5.00% 3 0 0 0 0 0 3 
Civilian Turnover 15.00% 10 0 0 0 0 0 10 
CivsNotMoving(RIFs)* 6.00% 4 0 0 0 0 0 4 

Priority Placement# 60.00% 40 0 0 0 0 0 40 
Civilians Available to Move 3 0 0 0 0 0  3 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 3 0 0 0 0 0  3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  40 0 0 0 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl,CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NAVSEA C - 0 8 ,  VA Rate 
.--- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement' 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
205 

0 
0 
0 
0 

205 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 

Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIPS) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Clvs Not Movlng (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
..... 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3,575 0 3575 
Civilians Moving 0 0 0 0 3,575 0 3575 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

: NAVY 
: NAVSEA 1 
: P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
: P:\COBRA\N95OM.SFF 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

RECURRINGCOSTS 
.---- ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 
.----- 

0 

TOTAL COST 17,649 0 111 187,336 27,197 17,566 

ONE-TIME SAVES 
-.-.- ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
---.- 

0 

Beyond 
.-.--- 

0 

TOTAL SAVINGS 44,922 94,903 15,943 32,697 27,001 27,001 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
.-... ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Movinq 
Other 
MIL PERSONNEL 
Mil Movinq 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTALONE-TIME - 

Total 
- - - - -  

RECURRING NET 
--.-. ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- -. - - 

0 

Beyond 
.-.--- 

0 

TOTAL NET COST -27,272 -94,903 -15,832 154,639 196 -9,435 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 4/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA WHITE 
ONE-TIME COSTS 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elrm PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

OAK, MD 
1996 Total 

- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NAVSEA WHITE OAK, MD 
RECURRINGCOSTS 1996 
.---- ($K) - - - - -  .... 

FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
.-... 

(I 

Beyond 
...-.. 

0 

TOTAL COSTS 797 0 

ONE-TIME SAVES 
..--- (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total. 
- - - - -  

RECURRINGSAVES 
.---- (SKI - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total. 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 44,922 86,003 



APPROPRIATION9 DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Optlon Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NAVSEA WHITE OAK, MD 
ONE-TIME NET 1996 
...-- ( S K )  - - - - -  ..-- 

CONSTRUCTION 
MILCON -42,920 
Fam Housing 0 
0 &M 
Civ Retir/RIF 171 
Civ Moving 576 
Other -209 
MIL PERSONNEL 
Mil Moving 4 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME -42,378 

Tota L 
..-.. 

RECURRING NET 
.---- ( S K I  - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
-----. 

0 

TOTAL NET COST -44,124 -86,003 -15,920 -30,657 -20,570 -23,083 



APPROPRIATIONS DETAIL REPORT [COBRA v5.08) - Page 7/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM!~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NAVSEA C-08, VA 
ONE-TIME COSTS 1996 
- - - - -  ( S K I  - - - - -  ---. 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 0 

Total 
---.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NAVSEA C-08, 
RECURRINGCOSTS 
-.... ($K)----- 

FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
--.. . 

0 

Beyond 
.----- 

0 

TOTAL COSTS 0 0 0 0 102 0 

ONE-TIME SAVES 
..--- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
---.- 

RECURRINGSAVES 
..--- ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 

0 

Beyond 

TOTAL SAVINGS 0 8,900 0  2,040 3,918 3,918 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 9/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEAl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA C-08, 
ONE-TIME NET 
.--.- ( $ K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 LM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
...-- - - - - - - 

0 0 

TOTAL NET COST 0 -8,900 0 -2,040 -3,815 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME COSTS 1996 
.---- ($K) - - - - -  -.-- 

CONSTRUCTION 
MILCON 16,852 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
TOTAL ONE-TIME 16,852 

2001 Total 
- - - -  --... 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 11/12 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
-.--- ( S K I  - - - - -  -... 

FAM HOUSE OPS 0 
OLM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Beyond 
- - - - - -  

0 

Total 
..-.- 

0 

TOTAL COSTS 16,852 0 

ONE-TIME SAVES 
..--. ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.-.- 

Beyond RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 12/12 
Data As Of 06:5:! 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME NET 1996 
.--.. ($K)----- --.. 

CONSTRUCTION 
MILCON 16,852 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 16.852 

Total 
.-..- 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
. - - - - 

0 

Beyond 
.---.. 

0 

TOTAL NET COST 16,852 0 88 187,336 24,581 17,566 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department :NAVY 
Optlon Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOKMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ~onstruction/:;hutdown: Yes 

Base Name Strategy: 
- - - - - -  " - -  - - . - - - - - . 
NAVSEA WHITE OAK, MD Realignment 
NAVSEA C-08, VA Realignment 
NDW WASHINGTON, DC Realignment 

Summary : 
- - - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO NDW WITH SPAWAR PRESENT. 
2. THIS SCENARIO REQUIRES 6.9 ACRES OF GSA LAND AT SE FED CENTER. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
..----.--- 

NAVSEA WHITE OAK, MD 
NAVSEA WHITE OAK, MD 
NAVSEA C-08, VA 

To Base: 
- - - . - - - - 
NAVSEA C-08. VA 
NDW WASHINGTON, DC 
NDW WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MD to NDW WASHINGTON, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSEA C-08, VA to NDW WASHINGTON, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - . - . - 

15 mi 
15 mi 

4 mi 



INPUT DATA REPORT !COBRA v5.08) - Page 2 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Ml1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSFi : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NAVSEA C-08, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avall: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : C 

Name: NDW WASHINGTON, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer W ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Milel : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 3 

Data As Of 0 6 : 5 2  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 6 : 5 5  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSEA WHITE OAK,  MD 
1996 
-..- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0  

1-Time Moving Cost (SKI : 0  
1-Time Moving Save (SK) : 255 
Env Non-MilCon Reqd($K) : 0  
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0  
Misc Recurring Cost (SK) : 0  

Misc Recurring Save (SK) : 0  
Land (+Buy/-Sales) (SK) : 0  
Construction Schedule ( % )  : 0  % 
Shutdown Schedule ( % )  : 0  % 
MilCon Cost Avoidnc (SK) : 4 2 , 9 2 0  
Fam Housing Avoidnc (SK) : 0  
Procurement Avoidnc ($K) : 0  
CHAMPUS In-Patients/Yr: 0  
CHAMPUS Out-Patients/Yr: 0  
Facil ShutDown (KSF) : 1 , 0 6 8  

Name: NAVSEA C-08,  VA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0  
1-Time Unique Save (SKI : 0  
1-Time Moving Cost ($K) : 0  
1-Time Moving Save (SKI : 0  
Env Non-MilCon Reqd (SK) : 0  
Activ Mission Cost ($K) : 0  
Activ Mission Save (SK) : 0  
Misc Recurring Cost ($K) : 0  
Misc Recurring Save($K) : 0  
Land (+Buy/-Sales) (SK) : 0  
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0  % 
MilCon Cost Avoidnc (SKI : 0  
Fam Housing Avoidnc (SK) : 0  
Procurement Avoidnc($K) : 0  
CHAMPUS In-Patients/Yr: 0  
CHAMPUS Out-Patients/Yr: 0  
Facil ShutDown (KSF) : 0  

Name: NLW WASHINGTON, DC 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  ..-- .-.- 

0  0  0  0  
0  0  0  0  

0 0 0 0 
935 1 2 , 4 5 5  1 0 , 7 8 6  0  

0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0 0  1 6 , 3 8 3  1 6 , 3 8 3  
0  0 0  0  
0  % 0  % 0 % 0  % 
0% 0% 0  % 0  % 

8 1 , 5 8 0  0  0  0  
0  0  0  0 

0  0  0  0  
0  0  0  0  
0  0  0  0  

Perc Family Housing ShutDown: 

1997 1 9 9 8  1999 2000 
.-.. - - - -  .-.- - - - -  

0  0  0 0  
0  0  0  0 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  2 , 0 4 0  2 , 0 4 0  
0  0  0  0  
0  % 0% 0  % 0  % 
0  % 0  % 0% 0  % 

8 , 9 0 0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0  0  0  7 , 0 1 5  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  8  8  8 8  1 2 , 4 9 1  
0  0  0  0  
0  0  0  0  
0  % 0  % 0  % 0  % 
0  % 0  % 0  % 0  % 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAW 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEAl,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NDW WASHINGTON, DC 

Description Categ New MilCon Rehab MilCon Total Cost i $ K )  
---------.-. .-... - - - - - - - - - -  - - - - - - - - - - - -  ----------.--. 

REHAB/BUILD NAVSEA ADMIN 314,200 885,980 0 
$208.35M EFA 
STORAGE STORA 8,700 0 0 
$4M EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Furch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 06:52 02/08/1995, Report Created 06:55 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 1 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lbi 
HHG Per Off Family (Lb) : 
HHG Per Enl Family (Lb) : 
HHG Per Mil Single (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb) : 
Air Transport ($/Pass Mile) : 
Mlsc Exp ($/Direct Employ) : 

Equip Pack & Crate ($/Toni : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($) : 4,527.00 
One-Time En1 PCS Cost($) : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - . . 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $ /UM 
- - - - - - . - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
OptionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS FOR ALL AREAS REPORTED AS RECURRING COSTS AND SAVINGS 

2. MRP COSTS FOR ALL SITES PUT TO ZERO 



/ BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1) 1200 EST, 26 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

Relocate NAVSEA and HRO from White Oak (BRAC-93) to NDW. 

Assume that OGC and NISMC are also relocated to NDW. 

5-25-0535-070 

ALT 1 - ADMIN 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s2 
identified as being closedfrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0535-070A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Golembieski at (703) 68 1-046 1. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00024 COMNAVSEASYSCOM 

PART I : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY I99611997 OSD Submit. Review this list and make any necessary annotations, including the additioq or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN FY 1 9 9 6  STRUCTURE CHANQZS END F Y  2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  S T 0  

N 00024 COMNAVSEASYSCOM COMNAVSEASYS 17 7 323 0 0 0 -323 0 17 7 0 0 

N 68933 NSWC COMNAVSEASYS 4 0 0 0 0 0 0 0 4 0 0 0 

N 00011 CNO 
M 00024 LNO NAVSEASYSCOM 
M 00024 NAVSEA PROJ MGR AMMLNO 
M 00024 NAVSEASYSCOMWASHDC 
N 60530 NAWC CHINA LAKE 
N 45745 ATT SUB PERF MON PROG 
N 48159 DRPM AEGIS 
N 68689 HRO-CC 

00024 MGMT HEADQUARTERS 
N 68474 NADC WARMINSTER 
N 00024 NAVSEA 
N 49349 NAVSEA NEW SSN PMO 
N 42192 NAVSEA OPER SUPP GlELD 
N 35366 NAVSEA PMS 
N 41475 NAVSEA PMS DC FMS 
N 45932 NAVSEA PMS RS02 
N 40735 NAVSEA REP EDCA 
N 45940 NAVSEA SEA D U N  COMP 
N 683 8 1  NAVSEA SHIPS PROJ MGT PERS 
N 47343 NAVSEA SPECWAS PRGM OFF 
N 32787 NAVSEA SSBN SMMSO 
N 68817 NAVSEA THEATRE NUC WPN P M 
N 68965 NAVSEA UNSEAWAR 

CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00024 COMNAVSEASYSCOM 

UIC NAME 

N 64281 NAVSEACOMSYSENGSTA 
N 65538 NAVSEALOG 
N 44010 NAVSEASYSCOM D MK 48 FULL 
N 3 57 1 5  NAVSEASYSCOM NEUTRAL D U N  
N 65540 NAVSSES PHIL 
N 59201 NSVSEA PMS 350 DET 
N 69833 NSWC 
N 61533 NSWC ANNAPOLIS 
N 00167 NSWC BETHESDA 
N 00167 NSWC CARDEROCK 
N 00164 NSWC CRANE 
N 60921 NSWC DAHLGREN 
N 00174 NSWC INDIAN HEAD 
N 00197 NSWC LOUISVILLE 
N 65540 NSWC PHD 
N 63394 NSWC PORT HUENEME 
N 60921  NSWC SILVER SPRING 
N 00251 NSY PUGET 
N 00191 NSY SHSN 
N 68934 NUWC CIV 
N 00253 NUWC KEYPORT 
N 68965 NUWC MIL 
N 70024 NUWC N LONDON 
N 66604 NUWC NEWPORT 
N 00109 NWS YORKTOWN 
N 49611 PEO MINE WAR 
N 48160 PEO SUB 
N 48154 PEO SUBCOMBATWPNSTASYS 
N 49661 PEO THEATER AIR DEF 
N 48155 PEO UNDERSEA 

68381 PMO 
N 68636 SEAADSA 

60036 SUPSHIPS NEW ORLEANS 

W O R  
CLAIMANT 

COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 

BEGIN FY 1996 
OFF ENL C I V  STU 

2 0 0 0 
0 0 1 0 
0 0 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 15 0 
0 0 0 0 
0 0 0 0 
0 0 26 0 
0 0 1 0 
0 0 0 0 
0 0 13 0 
0 0 0 0 
0 0 0 0 

42 12 0 0 
0 0 2 0 
0 0 0 0 
1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
6 0 55 0 
35 19 165 0 
8 1 0 0 

21 3 205 0 
14 0 142 0 
0 0 1 0 
0 0 14 0 
0 0 1 0 

P-D FORCS 
STRUCTURB ClUlOOBS 

OFF ENL C I V  STU 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -15 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 -9 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -55 0 
1 0 -165 0 

-1 0 0 0 
0 0 -205 0 
0 0 -142 0 
0 0 -1 0 
0 0 0 0 
0 0 0 0 

END- 
OFF 1U4L 

1 0 
0 0 
0 0 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

42 12 
0 0 
0 0 
1 0 
0 0 
0 0 
0 0 
6 0 

36 19 
7 1 

21 3 
14 0 
0 0 
0 0 
0 0 

2001  
C I V  

0 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

24 
1 
0 
4 

0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

14 
1 

STU 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00024  COMNAVSEASYSCOM 
PLJWNBD FORCE 

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END ?Y 2001 
UIC NAME CLAIMANT OFF ENL CIV STU OFF E CIV STU OFF ENL CIV STU 

N 60701 WPNSTA SEAL BCH COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS t 356 76 3,740 0 -3 0 -3,287 0 353 76 453 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

-OR Non- 
UIC NAME CLAIMANT CITY STATE OF? SNL CIV DOD CLOSED? FY 

N 55632 INACT SHIP MAIN FAC COMNAVSEASYS PHILADELPHIA PA I O l  0 l 0 l 0 l I 1 
I I I I I I 

N 55639 INACT SHIP MAIN FAC COMNAVSEASYS BREMERTON WA I 01 0 1 0 1 0 1 I 1 

TOTALS r 0 

N 57026 INACT SHIP MAIN FAC COMNAVSEASYS PEARL HARBOR HI 
N 45405 PERA SURF ATL COMNAVSEASYS PORTSMOUTH V A 
N 68474 PERA SURF HQ COMNAVSEASYS PHILADELPHIA PA 
N 44967 PERA SURF PAC COMNAVSEASYS SAN FRANCISCO CA 
N 45650 RASO COMNAVSEASYS YORKTOWN V A 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

B 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameflocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End EY 2001 Activity Population" 
and the "Relocated BilletsPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

TOTALS : o 1 o 1 21 431 

-OR Non- 
UIC NAME CLAIMANT OFF ENL CIV DOD FY RLeCEIVINQ BASE 

D 00000 DCAA unknown 
x 00000 FED GERM NAVY unknown 
x 00000 HELLENIC NAVY unknown 
x 00000 NOAA unknown 
x 00000 ROYAL AUS NAVY unknown 
x 00000 SBA unknown 
x ooooo SPANISH NAVY unknown 
D 00000 U. S. ARMY unknown 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

1 
0 
0 
0 
0 
0 
0 
1 

0 
4 
3 

24 
6 
2 
4 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thouaande): 114 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with N 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OROS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

6 f m 4  NAVSEA COMNAVSEASY SCq 0 0 18757 0 1 0 0 0 0 1 0 0 28757 0 

TOTALS : 0 0 28757 0 0 0 7 0  0 0 0 28827 0 

68933 NSWCHO COMNAVSEASYSC 0 0 0 0 0 0 7 0 0 0 0 7 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
00024 NAVSEA 
68933 NSWCHQ 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 121 0 0 0 

COMNAVSEASYS 0 0 0 0 

TOTALS r 12 1 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 68 6 8 9  HRO CRYSTAL CITY 

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
number- . changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF E L  C I V  STU 
N 68689 HRO CRYSTAL CITY COMNAVSEASYS 0 0 212 0 0 0 -27 0 0 0 185 0 

68689 HRC-NSSC 
N 68689 HRO CC 

Page 1 

COMNAVSEASYS 0 0 6 0 0 0 -2 0 0 0 4 0 
COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 0 0 218 0 0 0 -29 0 0 0 189 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Pest (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS ODOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

HRO C MNAV EA Y 0 0 t T  0 0 0 0 0 0 0 0 

TOTALS I 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UlC NAME 
6 8 6 8 9  HROCC 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 0 0 0 0 

TOTALS r 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: Rr. J b m  L c c p n  
Organization : .MA%% f /t 
Fax Number : Vime : Lt,z-  c5-q/ / t' b-2 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/sumrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Cail format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

- - 
* * * * *   our Turnaround Required * * * * *  

dQ 
Number of Pages, including cover page: I 4 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUEDATEHASBEENEXTENDEDTO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



ANSWERS TO BSAT QUESTIONS 
NAVSEA HQ SCENARIOS 

5-25-0535-070, 071, & 07lA 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

G .  R .  Sterner 
Name 

Commander 
Title 

MAJOR CLAIMANT L E I W  

Signature r~ 

Naval Sea Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

VJ. A. EA~NER 

NAME (Please type or print) 
PL,,& 

Signature 
I I 

Title 
- 

I b 

Date 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

1. NDW .(Alts 1 or 2) or 

SEA 08. This table provides details on the make-up of SEA 08. HRO 
provided on separate in table 2-D-2. 

. . 
Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 

of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetdpodtions at the end of FY 2001). 

Table 2-D-1A: SEA 08 Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC ' ' 

Changes (+I-): 

D. End FY 2001: 

Officers 

179 

. 0. 

0 

179 

Enlisted 

28 

0 

0 

28 

Total 

412 

0 

0 

4 12 

Civilians Mil Stu 

205 

'0 

0 

205 

- 0 

0 

0 

0 



DEPARTMENT OF THE N A W  
NAVAL SEA SYSTEMS COMMAND 

2531 JEFFERSON DAVIS ntanwAY 
ARLINOTON VA 22242-5100 IN R E P L Y  RCFCR TO 

5000 
Ser 09B/244 
29 Nov 1994 

Subj : MILCON ESTIMATES AND SPACE REQUIREMENTS TO NAVSEA 
HEADQUAXTERS RELOCATION SCENARIOS 

Encl: (1) MILCON Cost Estimates 
(2) NAVSEA Headquarters Space Requirements 
(3) Certified NAVFAC Engineering Cost Estimates 
(4) Certified NAVSEA 08 Engineering Estimates 
(5) Point Paper on Engineering Cost Estimates (of 29 Nov) 

1. This package provides you with the basic certified data that 
was used to calculate the MILCON estimates shown in each of the 
three NAVSEA Headquarters relocation scenarios: 

ALT 1: 5-25-0535-070 
ALT 2: 5-25-0535-071 
ALT 3 : 5-25-0535-071A 

2. Enclosure (1) summarizes the buildup of the estimates shown 
in each scenario response. The certified data from both 
enclosures (3) and ( 4 )  was used in each case. Enclosure (2) 
summarizes the NAVSEA Headquarters space requirements for each ofi 
the scenarios. Again the certified data is found in enclosure 
( 3 )  and (4). 

3. Enclosure (5) provides you an explanation of the methods used 
by NAVFAC to calculate the various space requirements and costs. 

4. My point of contact for this effort is Mr. William Bell on 
(703) 602-1195. 



MILCON 
(SM) 

ALT - 1 

7.25 
TOTAL MlLCO 212.35 

ALT - 2 

7.25 
TOTAL MlLCO 159.65 

ALT - 3 
129.50 
10.00 

TOTAL MlLCO 139.50 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ - including SEA 08 
Communications Cabling 

ENCLOSURE (1  ) 



NAVSEA HEADQUARTERS SPACE REQUIREMENTS 
(GSF) 

SPACE SPACE NEW 
CONVERSION RENOVATION CONSTRUCTION 

ALT 1 - WNY wlSPAWAR 493,400 Bldg 197 8,700 (storage) 
273,300 Bldg 202 

(SEA 08) 119,280 81dg2191220 
(Undetermined) 314,200 

1 TOTALGSF 766,700 119,280 322,900 1 

ALT 2 - WNY wlo SPAWAR 493,400 Bldg 197 8,700 (storage) 
158,000 Bldg 104 
156,200 Bldg 176QW143 
25,000 Bldg 143 

(SEA 08) 119,280 Bldg 2191'220 

1 TOTALGSF 832.600 11 9,280 8,700 1 

ALT 3 - NAVY ANNEX 1,022,000 

I TOTALGSF 1,022,000 1 
(includes SEA 08) 

NOTE: The engineering cost estimates provided for these scenarios include SlOM for 
Telecomrnunications/infrastructure cabling. These costs will be included in all MILCON projects 
beginning in FY96 per written and verbal guidance from NAVFAC. 

ENCLOSURE (2) 





NAVSEA RELOCATION TO WASHINGTON NAVY YARD 

Alternatives One and Two 

o A l l  BRACON costs are in FY98 dollars. 

o Persannel to be relocated: 

NAVSEAHQ 3752 persons 
SEA 08 412 persons - 

4164 persons 

o SEA 08 will occupy Navy Yard Buildings 219 and 
220. Construction costs for these buildings are 
provided and certified by SEA 08. 

o Space requirements for NAVSEA without SEA 09: 

3752 persons x 165 NSF/person = 619,080 NSF 
Vending/cafeteria 8,000 NSF 
Storage 6,000 NSF 

633,080 NSF 

o Storage space will be provided by the host 
(Naval District Washington) by incorporating 
that space requirement into a Supply facility to 
be built at Naval Station Rnacostia. Requirement 
to be satisfied at the Navy Yard: 

633,080 - 6.000 = 627,080 NSF 

o Net to gross conversion factors: 

1.27.for Building 197, per 1980 Feasibility 
Study prepared by Cochran, Stephenson & 
Donkenroet, Inc.. Architects- 

1.42 (7.0 percent efficient) for other office 
construction. 

o Full parkingreguirement for NAVSEA employees, 
based upon one space for every two employees: 

NAVSEAHQ 3752 x . S  = 1876 spaces 
SEA 08 412 x . 5  206 spaces 

2082 spaces 



Assumptions contd. 

o Unit costs: 

New construction of 
office space 

Adaptive re-use of highbay 
industrial space $135/GSF $14O/GSF 

conversion of standard 
(with floors) shops 
space to offices $~S/GSF $8a/GSF 

Preparation of existing 
office space fok new 
occupant $55/GSF $S7/GSF 

structured parking $12K/space $12. SK/space 

Tele/data systems $lO/GSF $10.40/GSF 

o In addition to NAVSEA, the Washington Navy Yard 
must accommodate all previously planned BRAC 
realignments with the following exceptions: 

- SPAWARHQ relocates to a site outside the 
National Capital Region (addressed as 
Alternative One). 

OGC and NISMC, previously for 
relocaticn to the Pentagon, will relocate 
instead to the Washington Navy Y a r d .  The net 
effect of this change on Navy Yard space is 
zero, since OGC and NISMC would otherwise 
havedisplacedcurrent Pentagon occupants who * 

would move to the Navy Yard. 



Alternative One 
(SPAWAR move to Washington Navy Yard r e i n s  unchanged) 

NSF GSF Cost 

1A. Convert Bldg. 197 to offices 3 8 8  , 500 493,400 $77. OM 
Acquire 6.9 acres of GSA land 0 

Convert Bldg. 202 to offices 192,500 273,300 38.3 
Construct new office bldg. 

east  of B l d g .  197 46,000 65,300 9.1 

627,000 832,000 S i 2 4 . 4 C I  

Demolish Bldg. 74 
Construct new parking garage * *  

Storage/ relocation of NDW Supply Department 
(Lump sum) 

Tele/data syst" - Cost included elsewhere. 

Total for relocation of NAVSEAI-TQ, not 
including SES 08 

NOTES Alterpative 1A appears infeasible, 
due to dependence on GSA land. 

18. Assume NAVSEAHQ displaces other conmtands currently planned to 
relocate to the Washington Navy Yard. These displaced commands 
move to another, unspecified, site the NCR. 

NAVSEAHQ relocation cost for construction 
at Washington Navy Yard $151.1M * * *  

Alternate facilities for other commands $ 44.OM **** 
$195.1M 



FOOTXOTES for Alternative One: 

+ FOZ Building 197 cost breakout, see footnotes for 
Alternative Two. 

** Parking scope: 1 8 7 6  spaces f o r  NAVSEAHQ. 
Parking for SEA 08 is included in FY96 garage located east 
of Officers Club. 

* * *  Same costs as Alternative TWO. 

* * * *  Agsume new construction at an unspecified site. 

314,200 GSF x $96.00/GSF for 
Built-in equiprnent/features 
Site development/parking 
Utilities t o  five foot  l ine  
Contingency (5% of above) 
PCAS (1.5% of above) 
S I O H  (6% of above) 

primary scope - $ 30.2M 
(10%) I 3.0 

m - 

$43.5M 
Say: $44.OM 



Estimate of BRACON Costs for Alternative Two 
(SPAWAR relocates to site outside NCR) 

NS? GSF 

Convert Bldg, 197 to offices 388,500 493,400 
Convert Bldg. 104 to offices 111,000 158,000 
Convert highbay portions of 

Bldgs. 176-/28/143 to offices 110,000 156.200 
Convert one floor, Bldg.143 

to off ices. . .. -.  17,000 _ 25,000 

Construct parking garages 
760 spaces, east of Bldg.197 
500 spaces. share.of FY96 garage.** 

storags/reloca=ion of NDW Supply Department 
( L q  sum) 

Tele/data systems - Cost provided elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SEA 0 8  

Cost 

$77. OM* 
22.1 



FOOTNOTES for Alternative Two : 

t Cost for Building 197 conversion includes: 

office construction (456,000 GSF x $1401 $63.8M 
Demolieion internal to building 1.5 
Site developrnent/surface parking 1.7 
unforeseen conditions 1.0 

Total without nbasemsnt optionn $6 8-. OM . - - - - - - . - 

Basement option (which provides 9.0 
29,500 NSF of space) - 

$77. OM 

** FY96  Parking Garage = 1000 Cars O S11.4M 
SPAWAR share = 50 percent of scope and cost, or 500 spaces 
and $5.7M. 

Estimated parking available for NAVSEAHQ: 

New garage east of auilding 197 760 spaces 
FY96 garage east of Officers Club 500 spaces 
New surface parking near Building 197 70 spaces 

1330 spaces 



NAVSEA ILFLOCATION TO FEDERAL OFFICE BUILDING N0.2 
("NAVY ANNEXn) 

Alternative Three 

0 BXACON costs are split as follows: 

FY98 - BUPWS occupied portion of building 
m 9 9  - Marine Corps HQ occu~ied/other 

portion of building - 

o Pentagon renovation schedule will not slip, 
enabling MCHQ to vacate FOB2 space prior to FY99 
construccion start. 

o HQMC can obtain a space assignment in the 
renovated Pentagon large enough to enable Marine 
C o r p s  to vacate all its current FOB2 space. 
(Current Marine Corps space assignment is not 
sufficient . I  

o Space requirement: 

NAVSEAHQ 633,080 NSF (See Alt. One) 
SEA 08 68,000 NSF @ 165 ~S~/person 

701,080 NSF Total 

GSF = 1,016,450 @ 1.45 net to gross 
conversion factor 
(from EYP Report! 

o Assume entire building (1,022,000 GSF) is 
renovated. No " i n f i l l " ,  as described in EYP - p~ 

Report, is built. 

o Renovation costs are based on "Federal Office 
Building No. 2 (Navy Annex) Building Evaluation 
Report and Area Studyn of 30 September 1994 
prepared by Einhorn Yaffee Prescott, 
Architecture and Engineering, PC. 



Estimate of BRACON Costs  for ~ l t e m a t i v e  Three 

Total FOB2 renovation costs, EYP Report $125.9M (FY97) 
Delete cost for new construction ("infill") -3.5M 

Porcion of FOB2 occupied by BUPERS: 57 percent (393,946 NSF) 
Portion occupied by HQMC/other: 43 percent (293,043 NSF) 

. - - - - - - . - . . . . . . - . . - - . . . - 

Escalate renovation costs for BUPERS 
portion of FOB2 to FY98: 

Escalate renovation costs ior  othe other 
portion of FOB2 to FY99 : 

$122.4M x .43 x 1.04 x 1.04 - 
Tele/data systems - Cost provided elsewhere. 



I that the Information wntaind herein i s  accurate and complete to &a best of my lcnowltdgt and 
belief. - 

B-d - 
NAMB (Plwo typb  ar print) 
-4 /7/&-9 
Title 

4 

Estimated coat  of starage purtion oE BRACON Cost: 

6,000 NSF atorage x 1. 45 = 6,700 GSP. 

8,700 G8F x $80 - 6 9 6 , 0 0 0 .  
Round to: 8700, 000. 



Subtatal 6.57 M 5.45 M 

Price 8 Design 0.66 M 0.44 M4 
Contingency @ 10% 

I 

Total Constnrctlon ~ b s t  7.23 M 5.89 M 

I SEA48 

Demolition 1.60 M 1 0.91 M 

SlOH @ 6% 

Subtotal 

Pmjec! Contfngency @ 5% 
r 

Subtotal 
L 

PCAS @ 13% 

Gcaiatlon to 1997 @ 9% 

Total Projed Cost 

0.43 M 

7.66 M 

0.38 M 

8.04 M 

0.12 M 

035 M 

&24 M 

0.31 M 

6.56 M 

0.09 M 

b 

0.74 M 

8.90 M 

0.60 M 

?a M 



ENGINEERING COST ESTIMATES FOR NAVSEA RELOCATION 

laahiguton Naw Yard ~ l t e n a t i ~ e s  

The cost estimates for work at the washington Navy Yard are based 
on cost estimates prepared by Endingeering Field Activity 
Chesapeake. The costs reflects adaptive re-use work that hae 
been completed during the last four years on buildings of a 
similar age and condition in the Navy Yard as well as work 
currently under design. The costs reflect work in historic 
buildings in a congested urban environment. 

The adaptive re-use of existing high bay open industrial 
buildings through conversion into office space is proposed in 
this alternative. To provide standard, modern office space, the 
buildings will be gutted and the interiors rebuilt to satisfy 
current code and accessibility requirements. The exteriors will 
be preserved in keeping with historic preservation requirements 
and all hazardous material will be removed to provide a safe work 
environment., Incidental site work outside the five foot building 
line is also included in the cost estimates. 

The cost estimate for renovation of the Navy Annex (Federal 
Office Building 2) is based on engineering studies and coet 
estimates prepared by architectural-engineering firms. The scope 
of work identifies the need for efficient office space with a 
twenty year life expectancy equivalent to new construction. 
Re-configuration of the building complex is necessary to maximize 
building efficiency while providing modern, standard office space 
that meets current building codes and accessibility 
requirements. This re-configuration also allows the efficient 
use of systems furniture that minimizes the total facility 
requirement. 

The cost estimates are based on gutting the building and the 
replacement of building systems with new systems that meet 
today's requirements. This extensive renovation eliminates 
hazardous materials, provides an energy efficient facility, 
provides modern building systems with twenty year life 
expectancy, and provides modern, standard office space. 

ENCLOSURE ($4 



. - - - - 
BRAC-95 Scenario Development Data C& Tasking - 

/ 

Due Date: 1200 EST, 26 Nomber 1994 

Descri~tion of Cbsurdtenlfrmmcnt $cendo 

Relocate NAVSEA and HRO fium Wte Oak (BRAC-93) to NUW. 

Assume that OGC and MSMC are also reiocated to NIDW. 

Pxeparation of a Scenario Development Data Call response for the ciosUIf/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call m..pse+ which while not chanainn the base($) 
identified as being closedlnatinned, does identify altmmive receiving sites. If an additional 
rtsponse is submitted, identify tiis response as S d o  N u u k  5-254335-070A. 

BSAT Points of Contact 

Any questions concexaing this specific cIosUIJWgnment d o  should be addressed 
~u CAPT Golembiesld at (703) 681-0461. General questions mgardhg COBRA or other 
costing issues should be addressed to Mr. David W~l~~ergren  at 03) 681-0466. 
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BRAC-95 SCENARIO DEk rcLOPMENT DATA CALL AL7- , 

<'+@,b~,, fl5-25--(631-07b 
t A'ITACHMENT 1: BASE WADING DATA 

PART I: MANPOWER DATA - HOST ANDlENIWrS. 'Zbir data in pro-iidd to assift you in identifying military bill& rod civilian positions which will 4 t h  be relcabdor 
elimicalcd ro a retull of closure or . d i g ~ l a e ~ l t  Officer (OFF). Enlisted (ENL) a d  Civilian (CN) numbers reflect end strength, not mboard counts. The "Plumed Porw Structure 
Reduction" coluom rcgrcscntr tbe diflbmce bctweer prqjtud "Beginning of FY 1996' and projcckd "End of PY 2001" eod strength. The murce of thL deb is the  
BUPERSMAVCOMPTKMCdala bnmlr support of the PY 1996J1997 OSD Submit. Review thh list aqd d e  my necessary nnnotrtions, including he addilioqor deletion of 
lines of datcl to accursdy mfkct ths host ard te- pqnrlrtion. Note chat M i l i w  StuQts (STU) must be shown as an Average On-Bd.(AOB) aunt.  U a dgnlllcant studeat 
population is IocateJ *t the activity, chen all rbdtmr d w, bt Iden11f'd in this rrblc. Sndctt data need wly be provided for tbt 'End'of PY 2001 " coluoln of lhe table. If my 
numbus mc changed, please p v i d e  a revised re( of lotlrlrat h e  wd d the listing. 

P W D  tORCX 
lu~oll BWIM n 1996 ~ ~ O C ' F O R ~ C  cntmss mm FY 2001 

m c  'IUNB CL&mtUZ 01F CTV B f l l  P4t CIV 8!tU O?F 1- C N  BTU 
u 00024 (X3MNAVSEASYSOOM c a M N A W Y S  17 7 323 0 0 0 - 7  0 17 7 QASb 0 

w 68933 NSWC C%MAVSEASYS 43 0 b17 0 0 0 0 0 k.3 0 \on 0 

sr OOOll CNO 
M 00024 UJO NAVSEASYSCOM 
H 00024 NAVSEA PROJ MaR AMMUYO 
X 00014 N A V S E k S Y ~ ~ A ~  
N 60530 NAWC CHINA UKE 
w 45745AlTsUBPERF MDN- 
N 48159 DRPM AEWS 
w ~ I B ~ ~ S H W ~ X  

CNO 
COMMARCOR 
COMMARCOR 
COUMAFtCOP 
CQMNAVAMYSC 
COMNAVSEASYS 
CQUNAVSEAWS 

CI c. A a. ..L a n 
v u u u u v 8 

68474 N A N  WARMINsTER COMNAYSEASYS 0 0 dl 0 0 0 0 0 0 0 a1 0 
d n n n A A n n n n n 'I n - .I w V V " V " 

P49- n u m n u n II u n n n n n n '  . 0 
w 42 192 NAVSEA OPER SUW OlEUl COMNAVSEASYS Bg77 I1 1,756 0 a4 OaJXX-377 0 W.75 11 = I 3 7 8  0 
b~ 35366 NAVSEA PMS COMNAVSMSYS ' ~ 5 6 ~  11 0 0 %-5 0 0 0 75658 11 0 0 
N 41175 NAVSEA PMS DC FMS COMNAYSUSYS 1 1 0 0 0 0 0 0 1 1 0 0 
X 4g9- n n 

n n n n n n 6 
U u u u n n 8 

ro 4073 5 NAVSEA REP EDCA COMNAVGEASYS 1 0 0 0 0 0 0 0 1 0 0 0 
N 45940 NAVSEA SEA WTY m P  COMNAVSEASY S 0 4 3 0 0 0 0 0 0 4 0 0 
N 68381 NAVSEA SHIPS PR03 MGT PER$ COMNAVSEAEYS 0 0 861 0 0 0 3t.H--/g! 0 0 0 %.baa 0 
sr 47343 NAVSEA SPECWAS PRGM OFF OOMNAVSEASYS 7 0 0 0 1 o 0 0 8 0 0 0 
ar 317 87 NAVSEA SSW SMSO OOMNAVSUSYS 2 0 0 0 0 0 0 0 2 0 O h  1 

0 
rr 68817 NAVSEA THEATRE NUC WPN P M COMNA\rSEASYS 2 0 0 0 33-a 0 . O  0 )a0 0 0 0 
U 68965 NA\rSEA UNSEAWAR COMNAWMGVS Q I  0 0 0 0 0 0 0 8 1  0 0 0 

Paaa 9 . . A  



BRAC-95 SCENARIO DEVhLOP1MENT DATA CALL 
A'XTACHMENT Z: BASE LOADING DATA 

Activity: 00024 C O M N A V S H A S Y S ~  
triamBD FORCE 

N U -  BEUXW N 1996 SFRWCTmrB: CHnNWBB Blm ICI 2001 
LTIC mM8 ~~ OII EblL C I V  STU OF? a m  cnt mu 0 C N  STU 

ar 64281 NAVSUCohlSYSENGSTA GWNAVSEASYS k 0  0 4s 0 * O  0 0 0 Y.0 0 'as 0 
R 65638 NAVSEALOG 034NAVSfASYS 0 0 'i.6 0 0 0 0 0 0 0 0 0 
W44010-blLUCS- ~~~ n n n n n n n n n n 

Y u C V 0 
N 357 15; NAVSEASYSGOM N E W  DUTY ~ A V S U S Y S  0 2 0 0 0 0 0 0 0 2 o 0 
ra 65540 .NAVSSES PHlL COMMAVSfASVS 0 Q B I  0 0 0 0 0 0 0 kt1 0 

w 591 01 NSVSEA PMS w DET ~ V S U S Y S  o ha o o o u-a- o o o o o o 
w69tK3aswc n n n n n n n n 

U n n 
V 

n n - 
le 11533 NSWC ANNAPOUS CWNAVSUSYS 0 0 h\o 0 0 0 0 0 0 0 hb 0 
u 00267 NSWC BEWESOA COMNAJGUGYS o o ~a o 0 o o o o o &'A o 
u 00167 NSWC CAROEROCK COMNAUSEASYS o o k 3 a -  o o o * a  o o B ~ 3 a  o 
t~ 80164 NSWC CRANE COMNAVSEASY S 0 0 ' a q  0 0 0 0 0 0 0 'aq 0 
le 6092L NSJVC DAHLQREN CQMEl AVSEASYS 0 0 P I 4  0 0 0 0 0 0 0 819 0 
u 00174 NSWC IUDlAEj HEAD CUMNA'4SEASYS 0 0 1 0 0 0 -$ 0 0 0 0 24.18 0 
M 00197 NSWC LOU18VIIl-E CQMNAVSEASY3 0 0 't.b 0 0 0 0 0 0 0 'Pb 0 
R 65540 NSWC PHD COMNA1tSEASYS 0 0 \n7  0 0 0 0 0 0 0 a 7  0 
mr 63394 NSWC PORTHUENEME COMNAV!WWS 0 0 X4.b 0 0 o h a  0 0 0 ' a b  o 
u 60921 NSWC SILVER S P R W  COMNAVSEASYS 0 0 31  0 0 0 0 0 0 0 8 1  0 
at 00351. NSY PWET ~ V S E A S Y S  o o BX o o o o o o o aa- o 
w a0191 NSY SHSN COMNAVSEASYS 32.0 B1 0 0 0 0 0 0 o Q l  0 
N 68934 NUWC CIV CWAVSEASYS 0 0 0 0 0 0 0 0 0 'as 0 
N 00153 NUWC K E Y M  COMNAVSEASYS 0 0 411 0 0 0 0 0 0 0 811 0 
N 6006*. P- 

a n n n a A n n I n n n 
I d U V 

w 70024 NUWC N LONDON OOMNAVSEASYS 0 0 '87 0 0 o o 0 o o '87 o 
166604 NUWC NEWPORT COMNAVSEASYS 0 .  o B I ~  o o o o o o o hia o 
~l 00109 NW6 YOC1KTOWN CONNAVSEASVS 0 0 0 0 0 0 0 0 o 0 0 0 
N 49611 PEO MINE WAR ooA4NAYSUSVS 6 0 55 0 0 0 a 0 6 0 B53 0 
N 48160 PEO SUB IDOMNA\'SUSVS 35 19 165 0 1 0 W - 8  0 36 19 hlS7 0 
N 48254 PEO SUBCOhtf3ATWPNSTASYS COMNAVSEASYS 8 1 0 0 - 0 0 0 'Yq 1 0 0 

: N 49661 PEO THEATER AIR DEF COMNAVSEASrS %3b 3 205 0 Q- 5  0 4!QtiL+ 0 -24'31 3 'ILL69 0 
i M 49155 PEO UNDERSEA OOMN4YSM6YS H I S  0 142 0 3-I 0 -442-3 0 14 0 0 l J S O  

a a n n n 4 n n -6838S-PW n v u v v n n n w 

14 68636 SEAAOSA CMANAVSEASYG 0 0 M \ b  0 0 0 0 0 0 0 X I  lib 0 
60036 SUPSHIPS NEW ORLEANS COMNALSEASYS 0 0 1 0 0 0 0 0 0 0 1 0 



BRAC-95 SCENARIO DEVhtOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 









BRAC-95 SCENARIO DEb dLOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CXNIRACT W O R K Y W  DATA. This is the total coatmct workyear data =ported by the host and ienant acdvldet in  Datacall 66. Please review this data, erpbclatly 
h e  co:unar regMtng conmtt worlryean whirh will ellher be tliminucd or transkrred as a rrsuk a the d o s w a l d l ~ c a f  d o n .  Sum of wodqears t n n s f d  -I climhated + 
d o i n g  at activity must equal Tdal Cantract Worbyearr Annotale aomlons rr necessary. 

UIC NAMB 
00024 NAVGEA 
68933 NSWCHO 

TOTAL NO. OF \VORK- NO. OF WORC NO. OF R'ORK- 

MAJOR MhTRACT YlURS TO BE YEAR6 WIAININC YEARS TO BE 
ahm~~m WORK'YEARS T R A N S ~ R E D  ELIMSNA~FD AT ACTMTY 
COMNAVSEASYS 17 1 0 / A /  A' 0 
03MNAVSUSYS 0 0 0 0 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR ON- 
BASE EFFORT PROVIDED BY CONTRACTORS. SINCE WE WILL NOT PROVIDE 
FOR CONTRACTOR WORK SPACE AT THE NEW LOCATION, THESE WORKYEARS 
ARE "ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL THEN 
BE PERFORMED AT THE CONTRACTORS' SITES. 



BRAC-95 SCENARIO 13EVELOPMENT DATA CALL 
' 1  ATTACHMENT 1: BASE LOADING DATA 

Addty: 60689 HRO CRYSTAL CITY 

PART 1: hWMIWER DATA - HOST AND TfJNkWS. llisdata h provided b asrjrl yo11 in identifying d la r y  billets and civilian posldons which will either be dwaM nr 
diminatcd ar 8 d t  of closure a nalignwrrt. M i  (OW), Fhistd (Em) aad Civilian (CIV) numb- =fled end rbtrg?h, m t  on-board oouar. Tbe "Planned Poroe S t r u m  
Rcdudon" eolumi rylnsmts the diffemm behwm projaed "Beginning of FY 19%" and pojbctod "End of FY 2001 " end ~~. Tbe a~urcc of tbi~ data is the 
RUPERSMAVCOMPl'.'CMC data b e s i n  mjprl o f k  FY 199611997 OSD Submh. Review this list and mate ray necessary aanoiatioos, including LLt  addition or delelion of 
linec ddrta b clccuratdy r e W  tbc bort and taurJ pprlakm. Ndt hat Military Studcl~rs (&!XU) eurl bt shuwn rs an Anrage On-Board (AOB) mum. If a clgnifimt ttudert 
populllion ia located at dm advlly, tbtm rU 8tdenc1 raed ao be IdcnIIfW In ILb t a b  Surd= data nccd only IE provided hr h e  " h d  of FY WOI" mlum of the table. If any 
numben arecbangcd, plersc p u M e  a revised s e ~  of totrlr at the end of the listing. 

PlUOlOID mBC1 
wam~ -I# 1091 BTRUCRJIU CRA~A~B mm nt 2001 

OTC CmIWLWZ O m  Dtfr C N  S1D O T r  QSt CXV SZU 0 rHL C I V  B'Ptt 
DI 68689 HRO CRYSTAL CITY COMAVSEASVS 0 0 212 0 0 0 -27 0 0 0 185 0 



BRAC-95 SCENARIO DEVhLOPMENT DATA CALL 
AlTACHMEN? k BASE UIADING DATA 

PART 5: TDTAL FAULTTY SQUARB-. Thh h lk total Chst 2 f a d e  q r a n  Eatr, aclrdng family hwdng, MWR and utilkies, ac npa-t4d Ic tbo Nsval Facilitlcr Aseu 
Data Base O B ) .  'h is fbure i r  used in dehmiring the cwnber d square feel which will be "sht down" at a result of Ihe closum adion 

Total Paaility Bqoaro lhrt (in t b a u m a n d 8 )  1 8 

PART 6: BASE OfBRATlM SU?PORT (B0S)COSI' DATA. Thls is lhc total BOS tosU ~eponed far be host and turanl acdvitIes in Data Call 66. Please review this data and 
ensure thrt L is ccl~1sls(cnr wi& FY 1W6 OSD Submil budget dab. If BOS coo! dm n d r  to be revised, @fii revisiws abwld be noted on a revised copy afthe appropriate Data 
Call65 tabk(~). vrhlcb should hem be nauncd wich trlr data d l  r e c p .  

h w o R  ~ ~ ~ O 1 < W  BIlllA R P U  0- (IBOB RPHA RPMA 0- OMS 
UlC NAME cLAlhfAN'r NOWAY PAY NONPAY PAY WONPAY PAY WQNIAY PAY N O A A Y  PAY NDNPAY PAY 

0 0 ,A" 0 9 I 0 0 0 1 0 / ~ i p d  0 



BRAC-95 SCENARIO DBVdLOPMENT DATA CALL 
ATTACHMENT 1; BASE LOADING DATA 

a 
PAR? 7: CONTRA~WORKYEAR DATh TLkis the total amtro=t vm&ycdata by Ihe h a  and tartat rclMtiu in Data M 6 6 .  Please nview this data, esptcidly d 
the cdumns ngrrding mnlmcl wotllyean whicb will either be e l i m i n d  or translend ss a r e d  d the claturJnrligunwt acdon. Sum d wortyean aansferred t eliminated + & 
remainiag aS rdivity mrsl qaal T d  Coatrad Workyeam Anlnuatt d o a s  as necss8.1~. E 

IRC NAME 
6aia9 HROCC 

TOTAL NO. OF WORK* NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS1Y)BE YEARBTOBE YEARS RELULNMG 

CLAIMANT WOJCKYEARS TRAWFEmED BWhUNATU) AT ACMVlTY 
COMWVSEASYS 0 0 8 0 



BRAC-95 SCENARIO DEVELOPMENT DATA ;\LL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete gn~ copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Our response to this Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) and including its Department of 
Energy and military employees, and other personnel associated with the support of 
headquarters/PEO/DRPM programs. For this Scenario, these organizations and elements 
will relocate from rental spaces in Crystal City, Arlington, VA to the Washington Navy Yard 
of Naval District Washington (NDW). The overall importance of the continued collocation 
of the Naval Sea Systems Command and the Naval Nuclear Propulsion Program is essential 
to the continuing technical, logistical, and environmental support of the Navy's nuclear 
powered fleet. 

Scenario No.: 

Scenario Title: 

Date: 

Major construction at the Navy Yard is required with this Scenario which is based on an 
initial Navy Yard condition with all currently planned tenants (including SPAWAR, OGC 
and NISMC) allocated space within the Navy Yard. To complete the Scenario as requested, 
we have displaced a sufficient number of unspecified tenants from the Navy Yard to allow 
the NAVSEA personnel to be housed within the construction/rehabilitation limits of the Navy 
Yard. These limits were provided to us by NAVFAC who assisted in the preparation of and 
certified the MILCON estimates shown in this response. We have included 'the costs to 
provide building space for these displaced tenants elsewhere in the NCR. 

5-25-0535-070 

ALT-1 ADMIN (Relocate NAVSEA and HRO (Crystal City) from 
White Oak (BRAC93) to NDW, including OGC and NISMC) 

1200 EST, 28 November 1994 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to government-owned space in the NCR. Since that decision, 
construction and other associated costs to relocate to the Naval Surface Warfare Center 
property at White Oak, MD have been included in the the OSDIOMB N 96/97 budgets. 
The current Scenario in this response, will result in the avoidance of these BRAC 93 
budgeted costs. Therefore, in the following response, we have shown these "cost 
avoidances" in their respective Tables and Paragraphs such that the full BRAC 93 NAVSEA- 



to-White Oak budgeted costs are "savedw in their appropriate year. This was previously . - 
discussed with our BSAT point of contact (CAPT Golembieski). We have also provided our 
estimates of the recurring costs associated with locating NAVSEA at the Navy Yard and for 
the current location in Crystal City, Arlington. In addition, we have provided our estimate 
of the recurring costs that would have applied to NAVSEA located at White Oak, MD. The 
Crystal City recurring (BOS) costs are from Data Call Number 66. This approach may be 
unusual for COBRA use, and we would be pleased to discuss other approaches with the 
BSAT. 

There may also be an impact from adoption of this Scenario on the NSWC property at White 
Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 113 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario (Scenario Nurnber:3-20-0207-042). 

* The forward 113 cf the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
Seasparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Washington Navy Yard), and the BRAC 95 Scenario 
closing NSWC Dahlgren Division, White Oak Detachment is executed; then the entire 
reservation currently comprising the NSWC Dahlgren Division, White Oak Detachment, 
Silver Spring, MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternative for NAVSEA Headquarters (et. al.) relocates us 
directly from leased space to the Washington Navy Yard, we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and name of the 
person responsible for maintaining any supporting documentation relating to this data call 
response. 

Table 1-C: Los in~IGain in~  Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all 
tenant names, etc. 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1 175195 ext 100 or 300 

(703) 602-8615 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base($ 

NAVSEA Headquarters, Crystal 
City, Arlington, Virginia (leased 
space) 

Enclosure (1) 

Gaining Base(s) 

Naval District Washington, 
Washington Navy Yard, 
Washington. D.C. 

Workload/Missions 
Transferring 

* Command Management 
- over 50 field avtivities 
- over 85,0000 employees 

* Command Financial and 
Contracts Authority 

* Ships, Submarines, and 
Aircraft Carrier Acquisition 
and Life Cycle Support 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 

Military Sales 
- Ship and Systems Logistics 
Suppon 
- Ship and Systems 
Modernization 
- Ship and Systems Research 

and Development - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAVSEA Headquarters, Crystal City, Arlington, Virginia 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

The first five tables in this enclosure will be used to identify the movement and/or 

2 - 1  Enclosure (2) 



Table 2-A: Dis~osition of Personnel - Detail Data 

MGR AMMLNO 

COM WASHDC 

Make additional copies of this table, or add rom to it, neceswy, to indude each bost/tclrsnt octivity which will be relocated. 

Mil Scu - Militmy Scudcnts. 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltercrnt activity which wiIl be rdoeated. 

Mil Stu = Milicay Students. 

a-a b 



Table 2-A: Disposition of Personnel - Detail Data 

Make additioad copies of this table, or add rom to it. as necessary, to include each hosUtmant activity which w9 k Ipbuted. 

m Stu = MilitPry SIUdmts. 



. - - 
. . 

Table 2-A: Disposition of Personnel - Detail Data 

IIiirn Losins Base: NAVSEA HEADOUARTERS. ARLINGTON. VA 

(1 To GPiaing Base: WASHINGTON NAVY YARD (NDW) (ALT 1) 11 

SYSENGSTA 

COM N E U R A L  

Make additional copies of this table, or add rowr to it, as o e c a r y ,  to include emch hostfteonnt activity which win be relocated. 

Mil !h = Military Students. 



Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of tbk table, or add row to it, as necessary, to include ench hWtcnnnt nctivity which will be nlocatd. 

Mil Stu = Military Students. 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

W i d  

Civilian 

Mil Stu 

0 

19 

0 

0 

19 

0 



. - - 
- 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to indude each h o s t l t e ~ ~ t  activity which will k nlouted. 

Mil Stp = Militnr), Stud~nU. 



. - 

Table 2-A: Disposition of Personnel - Detail ~ a t a  

)( From Lasinp B w :  N A V S U  HEADQUARTERS, ARLINCXON. VA 11 

-- 

Make additional copies of this table, or add rw to it, us necessary, to include each hoNtenaa activity which will k relocated. 

Mil S b  = M i l k y  *dents. 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: N A V S U  HEADQUARTERS, A R L I N m N .  VA 

To GPininn Base: WASHINGTON NAVY YAJU) WDw) (ALT I) 

4ake additbad c o p k  of tbic table, or add rom to it, pr ncrasnry, to include each hostltemnt activity which wiO be mt&. 



Table 2-A: Disposition of Personnel - Detail Data 

I From L d n g  Base: N A V I U  HEADQUARTERS. ARLMGT'ON, VA !I 

Make additional copies of thic table, or add rows to it, as naeessa~~, to include each hosUtcll.lrt activity wbich will be relocated. 

Mil Stu = Militsuy Students. 



Make additionnl copies of this a le ,  or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

. - - 
- 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

T o  Gaining Base: WASHINGTON NAVY YARD (NDW) (ALT I) 

1998 U IC Name 

TOTAL 

1999 1997 T Y P ~  

Oficer  

Enlisted 

Civilian 

Mil SU 

Oflicer 

M i n c d  

Civ~lian 

Mil Stu 

1996 

00000 

Oflka 

Eolitld 

ci* 

Mil Sh, 

2000 

0 

0 

4 

0 

NAVSUP 

294 

6 4 .  

333 1 

0 

2001 

294 

64 

333 1 

0 

Toul  

0 

0 

4 

0 



. - . . 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA (PART 4 - NON-DON TENANTS) !I 
I( To Gaining Base: WASHINGTON NAVY YARD (NDW) (ALT 1) 11 

MPLc additional copier of this table, or add rows to it, as necersnry, lo include each bortlteaant srtivity which will be relocated. 

hfil Stu = Militmy Students. 

a-a L 



Table 2-A: Dis~osition of Personnel - Detail Data 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostlttnant activity which will be relocated. 

Mil Stu = hiilitary Students. 

From Losing Base: NAVSEA HEADQUARTERS. ARLINGTON. VA (PART 4 - NON-DON TENANTS) 

(ALT 1) To Gaining 

UIC 

XOOOOO 

DOOOOO 

00000 

00000 

00000 

1997 

NAVY 

TY pe 

Officer 

Enl~sred 

Civilian 

Mil SN 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 
' 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Sm 

Base: WASHINGTON 

Name 

SPASISH NAVY 

U.S.ARMY 

NAVAL 
REACTORS 
(NAL'Y MIL & 
DOE CWPERS) 

NATOSEA 
SPARROW 
FOREIGN 
NAnONALS 

FOREIGN NAVY 
REPS (ADD'L) 

TOTAL 

YARD (NDW) 

1996 1998 

0 

0 

4 

0 

0 

0 

1 

0 

179 

28 

55 

0 

0 

0 

22 

0 

0 

0 

29 

0 

179 

28 

127 

0 

1999 

0 

0 

4 

0 

0 

0 

1 

0 

179 

28 

55 

0 

0 

0 

22 

0 

0 

0 

29 

0 

179 

28 

127 

0 
-- 

2000 200 1 Total 



. - - 
Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table. or add rows to it, pr necessary, to include each horutennnt nctivity which will bc relocated. 

Mil Stu = Military Students. 



- 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
sevarate Table 2-B must be comvleted for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



- 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVSEA Headquarters, Crystal City, Arlington, Virginia 

Tvve of Vehicles Rationale for Relocatinq 

To Gaining Base: Naval District Washington, Washington Navy Yard, Washington, D. C. 

1 Dodge Van 

2 Chevy Vans 

1 Ford Van 

1 Forklift 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
and Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Supporting Data for 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

2 - 4  Enclosure (2) 

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

1996 

Table 2-B. 

1997 

Use the 

1999 1998 

80 

1 

space be-ow to list the types of Mission 

Total 

473 

92 

3575 

0 

1,043 

i / -  

1 

2000 

473 

92 

3575 

0 

963 

4 

200 1 



BRAC-95 SCENARIO DEVELOPMENT DATA C ~ L L  - 

Enclosure (2) - LOSING BASE QUESTIONS 

Type of Eauipment Rationale for Relocatinq 

Conference Room Furnishings 

Copiers - Standard Volumne 

Copiers - High Volumne 

Mail Room Equipment 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Secret Records and File Equipment Mission Support - Not available at Gaining 
Base 

Procurement File and Equipment Mission Support - Not available at Gaining 
Base 

Graphics/Phoro/NSW Mag Equipment Mission Support - Not available at Gaining 
Base 

Command Common Files and Equipment Mission Support - Not available at Gaining 

Print Shop Equipment 

2 Video Teleconference Centers 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Legal and Command Libraries and Mission Support - Not available at Gaining 
Equipment Base 

Warehouse S/F Mission Support - Not available at Gaining 
Base 

Warehouse ADP Mission Support - Not available at Gaining 
Base 

Main Frame Computer Equipment Mission Support - Not available at Gaining 
Base 

Enclosure (2) 



- 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positionsibiUets. 

Table 2-C-1: NAVSEA HQTRS: Eliminated Billets/Positions 

Enclosure (2) 

Losing 

UIC 

ALL 

Crystal City. 

1996 

0 

0 

0 

Base Name: NAVSEA 

Name 

VARIOUS 

TOTAL 

Arlington, 

1997 

0 

0 

0 

Headquarters, 

TY pe 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Va. 

1998 

0 

0 

0 

1999 

0 

0 

0 

2000 

. 
0 

0 

0 

200 1 

. 
0 

0 

0 

Total 

0 

0 

0 
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Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity with eliminated 
positions/billets. 

Table 2-C-2: HRC-NSSC HQTRS: Eliminated BilletsIPositions 

Enclosure (2) 

Civilian 28 28 

Crystal City, 

1996 

Headquarters. 

TY pe 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Losing 

UIC 

68689 

Base Name: HRC-NSSC 

Name 

HRC-NSSC 
HEADQTRS. 
CRYSTAL CITY. 
ARLINGTON. 
V A 

Arlington. 

1997 

Va. 

1998 1999 2000 

28 

200 1 Total 

0 

0 

28 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 " .  

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Table 2-D-1: NAVSEA HQ Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 200 1 : 

Moving to 
(List each Gaining Base): 

1. NDW at WNY 

E. Total BilletsIPositions 
Moving: 

F. Eliminated BilletsfPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G :  

NOTE: Includes all people 
provided on separate table on next page. 

Officers 

494 

-2 1 

0 

473 

473 

473 

0 

0 

473 
on base loading 

Enlisted 

94 

-2 

0 

92 

92 

92 

0 

0 

92 
tables parts 

Civilians 

4102 

-644 

0 

3458 

3458 

3458 

0 

0 

3458 

1 & 2 for 

Mil Stu 

0 

0 

0 

0 

Total 

4690 

-667 

0 

4023 

0 4023 

0 4023 

0 0 

0 0 

0 4023 
NAVSEA HQ. HRO 
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NOTE 2. Functional Transfer to NAVSUP HQ in FY 1997 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. NAVAIR (FY95) 
SEE NOTE 1. 

2. NAVSUP (FY97) 
SEE NOTE 2. 

3. NDW at WNY (FYOO) 

E. Total Billets/Positions 
Moving: 

F. Elirmnated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

1 E  1. Functional transfer 
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2-D-2: HRO 

Officers 

to NAVAIR 

Manpower 

Enlisted 

HQ in FY 

Reconciliation 

Civilians 

212 

-27 

0 

185 

30 

10 

117 

157 

28 

0 

185 

1995 

Data 

Mil Stu Total 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realimed. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

ILosine ~ a s e  Name: 

NOT APPLICABLE 

Military 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving; or versomel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed sevaratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA Headeuarters. C ~ s t a l  Citv, Arlington, Virginia (lease svace) 

Cost - FY Descrivtion 
1. $168K 1998 Excess property disposal 
2. $83K 2000 Lease space clean up 

Note A. Leases: 
Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
for rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.2 1C of 10 Nov 94). 

Note B. Temporary Office Space: 
No requirement for temporary office space is anticipated. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Crvstal Citv. VA 

As a result of BRAC 93 decisions, NAVSEA Headquarters was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter relocation also involves 
a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin the conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following two tables, the "total" columns 
reflect amounts budgeted in the FY 96/97 OSDIOMB Budget. 

NAVSEA BRAC MILCON FUNDING 
(oow 
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NAVSEA BRAC O&MN BUDGET PROFILE 
One-Time Implementation Costs 

(000) 

omnunication 

TOTAL O&MN REOUIREMENT: $24,431 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Cnstal Citv. Arlinton. Virginia (lease s~ace)  

Cost FY Gaining Base Descri~tion 

1 .  $607K 2000 NDW at WNY Additional moving costs for mission 
essential and support equipment as described in table 

2-B based on vendor estimates. 
2. $47K 1998 NDW at Anacostia Additional moving costs for relocating warehouse contents to 

NAVSEAINDW Anacostia warehouse as described in table 2-B 
based on vendor estimates. 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
overating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Galnrng Base 

1. 

Descnptlon: 

2. 

Description: 

3. 

Description: 

4. 
- -- - 

Description: 

5. 

Description: 

FY 1997 FY 1996 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT D A T A . C ~ L  
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 FY 1996 FY 1998 
FY 200 1 

and 
Beyond 

FY 1999 FY 2000 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

Annual Cost - FY Description 
1 .  

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA Headauarters. Crvstal Citv. Arlington. Virginia (lease s~ace)  

FY Annual Savings - Description . . 

1 .  $119K 2000 Guards Service 
2. $425K 2000 Health Club 
3. $24K 2000 Recycling 
4. $212K 1999 Lease costs (warehouse) 
5. $14,235K 2000 Lease costs (Crystal City, includes HRO) 
6. $14,236K 2001 Lease costs (Crystal City, includes HRO) 
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Recurring costs for NSWC Det White Oak with NAVSEA as recommended in BRAC 93 are: 

Annual Savings Descri~tion 

Facilities Maintenance (NOTE 2) 
IDS Maintenance 
Daytime Cleaning 
Recycling 
Utilities 
Security 
Host Costs (NOTE 3) 
Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS ON THE ECONOMIC 
ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING SYSTEMS FURNlTURE AND REVISED PHILOSOPHIES OF 
MOVING PEOPLE VICE FURNITURE, SAVINGS WILL BE REALIZED 
IN OUR FACILITIES COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THlS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (FTE) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGETS. GENERALLY, THE COMMAND'S C W I A N  
MANPOWER BUDGEiTS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96197 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

NOT APPLICABLE 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

NOT APPLICABLE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Crvstal Citv. Arlin~ton. Virginia (lease mace) 

Facility KSF Shutdown: None (leased s ~ a c e )  

Note 1: If we were to fully execute the BRAC 93 recommendation, we would occupy 
1,068 KSF at NSWC Det White Oak. If NSWC Det White Oak Main Buildings 
are shutdown as curently exist, then 420 KSF would be affected. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 247-1: Dynamic Base Information Summary 

11 Losing Base: NAVSEA Headquarters, CRYSTAL CITY, VA (Leased Space) 11 

Enclosure (2) 

a. 

b 
. 
c. 

d 
. 
e. 

f. 

g. 

h 

i. 

j. Fac. Shutdown (KSF) 1-1 

1996 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

I 

1998 

168 

47 

I 

212 

1999 

14,519 

2000 

83 

607 

14,520 29,251 

200 1 Total 

25 1 

654 
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Note: 1995 One time unique savings for White Oak: $3,585K. 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Washington Navy Yard, Washington, DC (NDW) 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with Z.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

- Cost - FY Location 
1. 

NOT APPLICABLE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or uersomel costs. which are calculated 
automatically by the COBRA algorithms, nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NDW at WNY. Washington, D.C. 

Cost FY Descriution 
1. $ 1 0 , 1 8 7 ~  2 0 0 0  Systems Furniture to fit new facility 

(2852 workstations @ $3K (FY 95) each) 
2. $446K 2000 IDS Alarm System relocation 
3. $1,60OK 2000 Access control and Security System 
4. $3,063K 2000 Install Communication System 
5. $1,458K 2000 Install Main Frame Computers 
6 .  $448K 2000 SEA 08 move telephonelsecurity system 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - - FY Description 
1. 

NOT APPLICABLE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e . g ,  wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militaw Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 
Gaining Base: 

Cost - - FY Descri~tion 
1. 

NOT APPLICABLE 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 

the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities - 

or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NDW at WNY, Washington. D.C. 

Annual Cost - FY Descriution 
1. $88K 1998 Lease 6000 SF Warehouse Space 

$13/SF NDW rate (FY94) 
2. $12,084 2000 Lease 717,000 SF Adrnin Space 

$14/SF NDW rate (FY94) 
3. $282K 2000 IDS Maintenance 
4. $29K 2000 Daytime Cleaning 
5. $8K 2000 Recycling 
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BRAC-95 SCENARIO DEVELOPMENT D A T A . c ~ L  
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Misceilaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

FY Annual Savings - Descri~tion 
1. 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres Descri~tion 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: WNY, Washington, DC (NDW) 

Enclosure (3) 

1997 1998 

88 

1996 

a. 

b 
. 

c. 

d 
. 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Total 

17,202 

12,491 

1999 

f. Land 
Purchases 

2000 

17,202 

12,403 

200 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 

ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA. CALL - 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc .), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc .), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc. ), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA C&L 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: WNY, Washington, DC (NDW) 1 

SupplyIStorage (SF) 
estimate provided by NAVFAC 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAKNING BASE QUESTIONS 

NOTE: NAVFAC EFACHES has reviewed the space requirements of this alternative. With 
all other BRAC 93 decisions remaining unchanged, there is not enough space available to 
manage this alternative without acquiring some property from GSA. After discussions 
between ASN(I&E) and GSA, it is not possible to transfer any property at this time. 
Therefore, this alternative as stated is infeasible. It has been priced based on the assumption 
that other WNY tenants would subsequently be displaced. 
NOTE: All MILCON projects after FY 96 will include funds to cover installation of the 
"communications systems cabling". 

Enclosure (3) 

- 

$ 
$ 
$ 

Other: 
- 

- 

$ 
$ 
$ 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

Title 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

1 NEXT ECHELON LEVEL (if applicable) 

.. . / 
NAME (Please type or print) 

Title & 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT 

- 
NAME (Please e or print) 'p s i g n n  

G. R. STERN R 
r /Ly/$ )/ 

Tddva l  Sea Systems Comnand Date / / '  

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying offkial has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 1 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title 

NAVSEA 

Activity 

Date 


