
INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : N A W  
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

EXPLRNATORY NOTES (INPUT SCREEN NINE) 

1. CURRENT SCENARIO DOES NOT REQUIRE NEW OR REHAB MILCON. TO USE 

ADMIN SPACE IN BLDG 36 AT NDW. 

2. EXCLUDED MSC PERSONNEL AND MSC BOS COSTS FROM NDW. 

DCN 897



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:58 12/08/1994, Report t reated 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\OONE\NAVSEA~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 2000 
ROI Year : Imnediate 

NPV i n  2015($K): -143,985 
1-Time Cost($K): 159,706 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  LCon -30,426 -90,750 
Person -1,549 -3,488 
Overhd 24 0 
Moving 321 -935 
Missio 0 0 
Other 0 0 

TOTAL -31,631 -95,173 -15,832 104,323 1 84 -9,447 

1996 1997 1998 1999 2000 
---- 

2001 
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  1 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 67 0 0 0 0 - 0 
TOT 68 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 473 0 
En 1 0 0 0 0 92 0 
s t u  0 0 0 0 0 0 
Civ 0 0 0 0 3,575 0 
TOT 0 0 0 0 4,140 0 

Total  
----- 

15,755 
-19,042 
-28,776 

Total  
----- 

Beyond ------ 
0 

-3,515 
-5,932 

0 
0 
0 

Sumnary: - - - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO NDW WITHOUT SPAWAR AT NDW. 

SCENARIO 071 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEAZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Costs ($K)  Constant Do1 la rs  
1996 1997 
---- ---- 

M i  [Con 12,324 0 
Person 197 0 
Overhd 24 0 
Moving 576 0 
Missio 0 0 
Other 0 0 

TOTAL 13,121 0 111 137,019 27,185 17,554 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  (Con 42,750 90,750 0 0 0 0 
Person 1,747 3,488 3,488 3,488 8,578 8,578 
Overhd 0 0 0 18,423 18,423 18,423 
Moving 255 935 12,455 10,786 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 44,752 95,173 15,943 32,697 27,001 27,001 

Total  ----- 
149,255 
10,324 
26,493 

1,903 
0 

7,015 

Total  ----- 
133,500 
29,366 
55,269 
24,431 

0 
0 

Beyond 
------ 

0 
5,063 

12,491 
0 
0 
0 

Beyond 



TOTAL O N E - T I M E  COST REPORT (COBRA v5.08) - Page 114 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol la rs)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informat ion Managwent Account 
Land Purchases 

Total  - Construction 

Personnel 
C iv i  l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P lanni ng Support 
Mothball / Shutdown 

Total  - Overhead 

Hovi ng 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Fre ight  
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t  ion  Costs 0 
One-Time Unique Costs 7,015,000 

Total  - Other 7,015,000 
.............................................................................. 
Tota l  One-Time Costs 159,706,039 
.............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 133,500,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 157,931,000 
.............................................................................. 
Tota l  Net One-Time Costs 1 ,775,039 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 214 
Data As Of 09:58 12/08/1994. Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSEA W H I T E  OAK, MD 
(ALL values i n  Dol la rs)  

Construction 
M i  L i  ta ry  Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C iv iL ian New Hires 
Eliminated M i  L i t a ry  PCS 
Unemp Loyment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total  - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  1 ian PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 
.............................................................................. 
Tota l  One-Time Costs 3,333,404 
.............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 124,600,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 149,031,000 
.............................................................................. 
Total  Net One-Time Costs -145,697,596 



O N E - T I M E  COST REPORT (COBRA ~5.08) - Page 314 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSE4 
Scenario Fi Le : P: \COG~~~ \ \DONE\NAVSEA~.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

Base: NAVSEA C-08, VA 
( A L L  values i n  Dol lars) 

Construction 
M i  L i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 102,423 
.............................................................................. 
One-Time Savings 

M i  L i tary Construction Cost Avoidances 8,900,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 8,900,000 .............................................................................. 
Total Net One-Time Costs -8,797,577 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i le  : P:\COBRA\DONE\NAVSEA2.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM.SFF 

Base: NW WASHINGTON, OC 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a ry  Construction 
Fami l y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i an  Early Retirement 
Civi l i an  New Hires 
ELiminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 7,015,000 

Total - Other 7,015,000 .............................................................................. 
Total One-Time Costs 156,270,213 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 156,270,213 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Total  I MA Land Cost Tota l  

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - 
NAVSEA W H I T E  OAK 
NAVSEA C-08 
NDU WASHINGTON 
------------------- 
Totals: 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As O f  09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEA2.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

M i  (Con f o r  Base: NAVSEA WHITE OAK, MD 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Total  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 124,600 
........................................ 

TOTAL: -124,600 

* A1 1 M i  lCon Costs include Design, Si t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 3/4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Opt ion Package : NAVSEA 
Scenario Fi Le : P:\COBRA\DONE\NAVSEA~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

M i  LCon fo r  Base: NAVSEA C-08, VA 

A L L  Costs i n  $K 
M i  [Con Using Rehab New New Total  

Description: Ca teg Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 8,900 
........................................ 

TOTAL: -8,900 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \coBRA\DoNE\NAvSEA~. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

MiLCon f o r  Base: NOW WASHINGTON, DC 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total  

Description: Ca teg Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
REHAB/BUILDNAVSEA ADMIN 951,880 147,878 0 0 147,878 
6155.6M EFA 
STORAGE STOW 0 0 8,700 1,377 1,377 
$4M €FA 
.............................................................................. 

Tota l  Construction Cost: 149,255 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 149,255 

* A l l  M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:58 12/08/1994, Report Created 08:41 021 

Department : NAVY 
Opt ion Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\OONE\NAVSEA2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVSEA WHITE OAK, MO 

BASE POPULATION (FY 1996): 
Of f icers  En l is ted Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  -21 0 0 0 0 
En l is ted - 2 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians -671 0 0 0 0 
TOTAL -694 0 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students 
---------- ---------- ---------- 

295 68 0 

PERSONNEL REALIGNMENTS: 
To Base: NOW WASHINGTON, 

1996 
---- 

Of f i ce rs  0 
En l is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSEA WHITE OAK, MO): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 294 
Enl is ted 0 0 0 0 64 
Students 0 0 0 0 0 
C iv i  l ians 0 0 0 0 3,370 
TOTAL 0 0 0 0 3,728 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i ce rs  -1 0 0 0 0 
En l is ted 0 0 0 0 0 
Civ i  Lians -67 0 0 0 0 
TOTAL - 68 0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l is ted Students 
---------- ---------- ---------- 

0 4 0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPULATION (FY 1996, P r io r  t o  BRAC Action): 
O f f i ce rs  En l is ted Students ---------- ---------- ---------- 

179 28 0 

C iv i l i ans  
---------- 

4,144 

2001 Tota l  

C iv i  l i ans  
---------- 

3,473 

2001 Tota l  - - - - - - - - - 
0 294 
0 64 
0 0 
0 3,370 
0 3,728 

2001 Tota l  - - - - - - - - - 
0 294 
0 64 
0 0 

2001 Tota l  
- - - - - - - - - 

0 -1 
0 0 
0 -67 
0 - 68 

Civ i  l i ans  
---------- 

36 

C iv i  l ians 
---------- 

205 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i  l e  : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
To Base: NOW WASHINGTON, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

DC 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 
0 0 0 179 0 179 
0 0 0 28 0 28 
0 0 0 0 0 0 
0 0 0 205 0 205 
0 0 0 41 2 0 41 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

NAVS EA 
1998 ---- 
0 
0 
0 
0 
0 

C-08, VA):  
1999 2000 2001 Total ---- ---- - - - - - - - - - 
0 179 0 179 
0 28 0 28 
0 0 0 0 
0 205 0 205 
0 41 2 0 41 2 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: N M  WASHINGTON, DC 

BASE POPULATION ( F Y  1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

464 88 1 0 3,878 

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA WHITE OAK, MD 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 0 294 0 294 
Enlisted 0 0 0 0 64 0 64 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 3,370 0 3,370 
TOTAL 0 0 0 0 3,728 0 3,728 

From Base: NAVSEA C-08, 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 179 0 179 
0 0 0 28 0 28 
0 0 0 0 0 0 
0 0 0 205 0 205 
0 0 0 41 2 0 41 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NW WASHINGTON, DC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 473 0 473 
Enlisted 0 0 0 0 92 0 92 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 3,575 0 3,575 
TOTAL 0 0 0 0 4,140 0 4,140 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

937 973 0 7.453 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 114 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the  remainder) 
C iv i  l i a n  Posi t ions Avai lab le  

2001 Total  
- - - - - - - - - 

0 3575 
0 0 
0 0 
0 0 
0 0 
0 3575 
0 0 

CIVILIAN POSITIONS ELIMINATED 6 7 0 0 0 0 0 6 7  
Early Retirement 10.00% 7 0 0 0 0 0 7 
Regu l a r  Ret i rement 5.00% 3 0 0 0 0 0 3 
C i v i l i a n  Turnover 15.00% 10 0 0 0 0 0 10 
Civs Not Moving (RIFs)*+ 4 0 0 0 0 0  4 
P r i o r i  t y  Placement# 60.00% 40 0 0 0 0 0 40 
Civ i  l ians Avai l ab le  t o  Move 3 0 0 0 0 0  3 
C iv i  l ians Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the  remainder) 3 0 0 0 0 0  3 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 03,575 0 3575 
C iv i l i ans  Moving 0 0 0 03,575 0 3575 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 40 0 0 0 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  app l icab le  f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 2/4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Opt ion Package : NAVSEA 
Scenario Fi l e  : P:\COBRA\OONE\NAVSEA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSEA WHITE OAK, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l 
----- 
3370 

0 
0 
0 
0 

3370 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 ~ 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 40 0 0 0 0 0 40 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i  Lian Turnover, and Civ i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : P:\COBRA\DONE\NAVSEA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSEA C-08, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
Civi  l ians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  L i an Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le  t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total  
----- 

205 
0 
0 
0 
0 

205 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS O O O O O C  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 C 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 414 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P:\COBRA\DONE\NAVSEA~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NOW WASHINGTON, OC Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
C i  v i  l i an Turnover* 15.00% 0  0  0  0  0  0 .  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  
Civ i  l ians Moving ( the  remainder) 0 0 0 0 0 0  
Civ i  l i a n  Posi t ions Avai l ab le  0 0 0 0 0 0  

Total  
----- 

0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
CivsNo tMov ing (R IFs ) *  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i l i ans  Avai lable t o  Move 0 0 0 0 0 0  0  
Civ i  l ians Moving 0 0 0 0 0 0  0  
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  03,575 0 3575 
Civ i  Lians Moving 0  0  0  03,575 0  3575 
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other C iv i  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  l ians Not 
W i l l i n g  to  Move are not  app l icab le  f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  -. Page 1/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\OONE\NAVSEA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M. SFF 

O N E - T I M E  COSTS 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Hune Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdcwn 
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total  
---- ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:58 12/08/1994 

REPORT (COBRA v5.08) - Page 2/12 
, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \coBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 13,121 0 11 1 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sa l es 
Envi ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

0 
0 
0 

18,730 
0 

422 
0 

10,214 

0 
0 

55,269 
0 

84,635 

Beyond 
------ 

0 

TOTAL SAVINGS 44,752 95,173 15,943 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\OONE\NAVSEA2. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM. SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -31,631 -95,173 -15,832 104,323 1 84 -9,447 

Total  
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : P:\COBRA\OONE\NAVSEA~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSEA WHITE OAK, MO 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 139 
Civ Re t i re  3 2 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 576 
RITA 0 

FREIGHT 
Packing 0 0 0 0 926 0 
Freight 0 0 23 0 276 0 
Veh i c les 0 0 0 0 0 0 
Dr i v ing  0 0 0 0 0 0 

Unemployment 22 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New H i  res 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVSEA WHITE OAK, MO 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 797 0 23 0 2,513 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 44,752 86,273 15,943 30,657 23,083 23,083 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVSEA WHITE OAK, MD 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -42,750 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 171 
Civ Moving 576 
Other -209 

MIL PERSONNEL 
M i  1 Moving 4 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -42,208 

Total  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -43,954 -86,273 -15,920 -30,657 -20,570 -23,083 -220,457 -23,083 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSEA C- 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program PLan 
Shu t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSEA C-08, 
RECURRI NGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 L W  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 102 0 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 ----- ---- ---- ---- ---- ---- 
2001 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 8,900 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

O&M 
1 -Ti me Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 8,900 0 0 0 0 

RECURRI NGSAVES 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l  LW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 8,900 0 2,040 3,918 3,918 

Total  
----- 

0 

Tota 1 
----- 

Total  
----- 

0 

0 
0 
0 
0 
0 

0 
0 

3,755 

0 
0 

6,120 
0 

9,875 

18,775 

Beyond 
------ 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 

1 ,878 

0 
0 

2,040 
0 

3,918 

3,918 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 911 2 
Data As Of 09:58 12/08/1994. Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSEA C-08, VA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total  

----- ----- ( S K I  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 -8.900 0 0 0 0 
Fam Housing 

O&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- C$K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 
----- 

0 

Beyond 
------ 

0 

M i  L Salary 0 0 0 0 0 0 
House A1 lcu 0 0 0 0 -1,878 -1,878 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 -2,040 -2,040 -2,040 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -2,040 -3,918 -3,918 

TOTAL NET COST 0 -8,900 0 -2,040 -3,815 -3,918 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : P:\COBRA\DONE\NAVSEA~.CBR 

. Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NLM WASHINGTON, DC 
ONE-TIME COSTS 1996 
----- ( $ K ) - - - - -  ---- 
CONSTRUCTION 

M I  LCON 12,324 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program PLan 0 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 12,324 

2001 Total  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

Base: NW WASHINGTON, OC 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House ALLcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond 
------ 

0 

Total  
----- 

0 

TOTAL COSTS 12,324 0 88 137,019 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P:\COBRA\OONE\NAVSEA~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NW WASHINGTON, OC 
ONE-TIME NET 1996 
----- C $ K ) - - - - -  ---- 
CONSTRUCTION 

M I  LCON 12,324 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TI ME 12,324 

Total  
----- 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 12,324 0 88 137,019 24,569 17,554 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i  Le : P: \COBRA\DONE\NAVSEA~.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
NAVSEA WHITE  OAK, MD Realignment 
NAVSEA C-08, VA Realignment 
NW WASHINGTON, DC Realignment 

Sumnary: 
- - - - - - - - 
1. T H I S  SCENARIO RELOCATES NAVSEA TO NW WITHOUT SPAWAR AT NW. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NAVSEA W H I T E  OAK, MD NAVSEA C-08, VA 
NAVSEA W H I T E  OAK, MD NW WASHINGTON, DC 
NAVSEA C-08. VA NDU WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MD t o  NW WASHINGTON, 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i  li tary Light Vehicles: 
Heavy/SpeciaL Vehicles: 

Transfers from NAVSEA C-08, VA t o  NDW WASHINGTON, DC 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpeciaL Vehicles: 

Distance: - - - - - - - - - 
15 m i  
15 m i  
4 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi Le : P: \coBRA\DONE\NAVSEA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Tota l  O f f i ce r  Employees: 
Tota l  En l is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i ng  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Ava i l :  
En l is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e ) :  

Name: NAVSEA C-08, VA 

Tota l  O f f i c e r  Employees: 179 
Tota l  En l is ted Employees: 28 
Tota l  Student Employees: 0 
Total  C iv i  Lian Employees: 205 
M i  l Fami l i e s  L i v i ng  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai 1: 0 
En l is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 0 
O f f i c e r  VHA ($/Month): 462 
En l is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/MiLe): 0.07 

Name: NGU WASHINGTON, DC 

Tota l  O f f i c e r  Employees: 
Tota l  En l is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  l Fami l i e s  L i v i ng  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
En l is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
En l is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Yearl: 
Cmun ica t i ons  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\OONE\NAVSEA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1 -Time Unique Save ($K) : 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 255 
Env Non-Mi LCon Reqd($K): 0 
Act iv Mission Cost (SKI: 0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI: OX 
MilCon Cost Avoidnc($K): 42,750 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci l ShutDam(KSF): 1,068 

Name: NAVSEA C-08, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF1: 

Name: NW WASHINGTON, DC 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring CostOK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdom Schedule (XI: 
M i  LCon Cost Awidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Awidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shut-: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i  Le : P: \COBRA\DONE\NAVSEAZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSEA WHITE  OAK, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
Enl Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a ry :  
Caretakers - Civi  l ian: 

INPUT SCREEN SEVEN - BASE M I L I T A R Y  CONSTRUCTION INFORMATION 

Name: NW WASHINGTON, OC 

Description Categ NewMiLCon RehabMilCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
REHABIBUI LO NAVSEA ADMI N 0 951,880 0 
$155.6M EFA 
STORAGE STOW 8,700 0 0 
$4M EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ wi th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemptoy Cost($/Week): 174.00 
Unemployment E l ig ib i  Lity(Weeks1: 18 
C iv i l i an  Salary($/Year): 50,827.00 
Civi l i a n  Turnover Rate: 15.00% 
Civi l i a n  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W M , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
Civi l i an  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Han-er Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Management Account: 
MiLCon Design Rate: 
M i  [Con SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:58 12/08/1994, Report Created 08:41 02/16/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario Fi l e  : P: \COBRA\DONE\NAVSEA2. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person( Lb) : 710 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L ight Vehicle($/Mi le):  0.31 
HHG Per En1 Family (Lbl: 9,000.00 HeavyISpec Vehicle($IMi le):  3.38 
HHG Per M i l  S ingle (Lb): 6,400.00 POV Reirnbursement($/MiLe): 0.18 
HHG Per C i v i l i a n  (Lb):  18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total  HHG Cost ($/100Lb): 35.00 RoutinePCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass M i  Le): 0.20 One-Time Of f  PCS Cost($): 4,527.00 
Misc Exp ($ /Di rec t  Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM - - - - - - - - - - - - - - - - - - - - - - - - ---- 
Horizontal  (SY) 61 Optional Category A ( ) 0 
Waterfront (LF) 10,350 Optional Category B ( 1 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Operational (SF) 111 Optional Category 0 ( 0 
Administrat ive (SF) 123 Optional Category E ( ) 0 
School Bui (dings (SF) 108 Optional Category F ( 0 
Maintenance Shops (SF) 102 Optional Category G ( 0 
Bachelor Quarters (SF) 96 Optional Category H ( 1 0 
Fami Ly Quarters (EA) 78,750 Optional Category I ( 1 0 
Covered Storage (SF) 94 Op t iona lCa tego ryJ  ( 1 0 
Dining F a c i l i t i e s  (SF) 165 Optional Category K ( 0 
Recreation Faci li t i e s  (SF) 120 Optional Category L ( 0 
Comnunications Faci 1 (SF) 165 Optional Category M ( 0 
Shipyard Maintenance (SF) 129 Opt iona lCategoryN ( ) 0 
RDT & E F a c i l i t i e s  (SF) 160 Optional Category 0 ( 0 
POL Storage (BL) 12 Opt iona lCategoryP ( ) 0 
Amnunition Storage (SF) 160 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 168 Opt iona lCategoryR ( ) 0 
Envi romenta 1 ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS REPORTED AS RECURRING COST AND SAVINGS I N  ALL ACTIVIITES. 

2. MRP COSTS LEVELED TO ZERO IN ALL ACTIVITIES. 





ANSWEXS TO BSAT QUESTIONS 
NAVSEA HQ SCENARIOS 

5-25-0535-070, 071, & 071A 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

G. R. Sterner 
Name 

Commander 
Title 

W O R  CLAIMANT L E W  

Naval Sea Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnclwre (2) - LOSING BASE QUESTIONS 

1. NDW -(Alts 1 or 2) or 

SEA 08. This table provides details on the make-up of SEA 08. EIRO 
provided on separate in table 2-D-2. 

. . 

Table 2-D-1A: SEA 08 Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 

Total 

4 12 

0 

0 

412 

Mil Stu 

- 0 

0 

0 

0 

Civilians 

205 

0' 

0 

205 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC ' 

Changes (+/-): 

D. End FY 2001: 

Officers 

179 

. 0. 

0 

179 

Enlisted 

28 

0 

0 

28 



DEPARTMENT OF THE NAVY 
NAVAL SEA SYSTEMS COMMAND 
2531 JEFFERSON DAVIS HlQHWAY 

ARLINQTON VA 22242-5100 IN REPLY REFER TO 

5000 
Ser 09B/244 
29 Nov 1994 

Sub j.: MILCON ESTIMATES AND SPACE REQUIREMENTS TO NAVSEA 
HEADQUARTERS RELOCATION SCENARIOS 

Encl: (1) MILCON Cost Estimates 
(2) NAVSEA Headquarters Space Requirements 
(3) Certified NAVFAC Engineering Cost Estimates 
(4) Certified NAVSEA 08 Engineering Estimates 
( 5 )  Point Paper on Engineering Cost Estimates (of 29 Nov) 

1. This package provides you with the basic certified data that 
was used to calculate the MILCON estimates shown in each of the 
three NAVSEA Headquarters relocation scenarios: 

ALT 1 : 5-25-0535-070 
ALT 2 : 5-25-0535-071 
ALT 3 : 5-25-0535-071A 

2. Enclosure (1) summarizes the buildup of the estimates shown 
in each scenario response. The certified data from both 
enclosures (3) and ( 4 )  was used in each case. Enclosure (2) 
summarizes the NAVSEA Headquarters space requirements for each of 
the scenarios. Again the certified data is found in enclosure 
( 3 )  and (4). 

3 .  Enclosure (5) provides you an explanation of the methods used 
by NAVFAC to calculate the various space requirements and costs. 

4 .  My point of contact for this effort is Mr. William Bell on 
(703) 602-1195. 



ALT - 1 

MILCON 
(SM) 

7.25 - 
TOTAL MlLCO 212.35 

ALT - 2 
142.40 

10.00 
7.25 

TOTAL MlLCO 159.65 

ALT - 3 
129.50 
10.00 

TOTAL MlLCO 139.50 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ - including SEA 08 
Communications Cabling 

ENCLOSURE (1  ) 



NAVSEA HEADQUARTERS SPACE REQUIREMENTS 
(GSF) 

SPACE 
CONVERSION 

SPACE 
RENOVATION 

NEW 
CONSTRUCTION 

ALT 1 - WNY wlSPAWAR 493,400 Bldg 197 8,700 (storage) 
273,300 Bldg 202 

(SEA 08) 119,280 Bldg2lW220 
(Undetermined) 314,200 

1 TOTALGSF 766,700 11 9,280 322,900 1 

ALT 2 - WNY wlo SPAWAR 493,400 Bldg 197 8,700 (storage) 
158,000 Bldg 104 
156,200 Bldg 17W2W143 
25,000 Bldg 143 

(SEA 08) 1 19,280 8 /49  21 91'220 

I TOTAL GSF 832,600 11 9,280 8,700 1 

ALT 3 - NAVY ANN EX 1,022,000 

( TOTALGSF 1,022,000 ] 
(includes SEA 08) 

NOTE: The engineering cost estimates provided for these scenarios include $10M for 
Telecommunications/infrastructure cabling. These costs will be included in all MILCON projects 
beginning in FY96 per written and verbal guidance from NAVFAC. 

ENCLOSURE (2) 





NAVSEA RELOCATION TO WASHINGTON NAVY YARD 

Alternatives One and Two 

Assumptions : o A l l  BRACON costs are i n  FY98 d o l l a r s .  

o Personnel to be relocated: 

NAVSEAHQ 3752 persons 
SEA 08 412 persons 

4164 persons 

0 SEA 08 w i l l  occupy Navy Yard Buildings 219  and 
220.  Construction costs for these buildings are 
provided and certified by SEA 08. 

o Space requirements for NAVSEA without SEA 03:  

3752 persons x 165 NSF/person = 6 1 9 , 0 8 0  NSF 
Vending/cafeteria 8 , 0 0 0  NSF 
Storage 6 , 0 0 0  NSF 

6 3 3 , 0 8 0  NSF 

o Storage space will be provided by the host 
(Naval District Washington) by i n c o r p o r a t i n g  
that space requirement into a Supply f a c i l i t y  to 
be b u i l t  at Naval Station Anacostia. Requirement 
t o  be satisfied a t  the Navy Yard: 

633,080 - 6 .000  = 6 2 7 , 0 8 0  NSF 

o N e t  t o  gross conversion factors: 

1.27-for Building 1 9 7 ,  per 1980  Feasibility 
Study prepared by Cochran, Stephenson & 
Donkenroet, I n c . ,  Architects. 

1.42 (7.0 percent efficient) for other office 
construction. 

o FUll parking r e q u i r e m e n t  fo r  NAVSEA employees, 
based upon one space for every t w o  employees: 

NAVSEAHQ 3752  x .5 = 1876 Spaces 
SEA 08 412 x - 5  = 206 spaces 

2082 spaces 



Assumptions contd. 

o Unit costs: 

. New construction of 
office space $135/GSF $14O/GSF 

Adaptive re-use of highbay 
industrial space $135/~SF $14O/GSF 

conversion of standard 
(with floors) shops 
space to offices $85/GSF $88/GSF . 

Preparation of existing 
office space for new 
occupant $SS/GSF $57/GSF 

structured parking $12K/space $12.5K/space 

Tele/data systems $lO/GSF $10.40/GSF 

o In addicidn to NAVSEA, the  Washington Navy Yard 
mst accommodate all previously planned BRAC 
realigments with the following exceptions: - 

- SPAWARHQ relocates to a site outside the 
National Capital Region (addressed as 
A 1  ternative One) . 

- OGC and NISMC, previously planned for 
relocation to the Pentagon, will relocate 
instead to the Washington Navy Yard. The net 
effect of this change on Navy Yard space is 
zero, since OGC and NISMC would oehewise 
have displacedcurrentPentagonoccupant9 who . 
would move to the Navy Yard. 



Alternative One 
(SPAWAR m o v e  to Washington Navy Yard r m i n s  unchanged) 

NSF GSF Cost 

1A. Convert Bldg. 197 to offices 388,500 493,400 $77. OM 
Acquire 6.9 acres of GSA land 0 
Convert Bldg. 202 to offices 192,500 273,300 38.3 
Construct new office bldg. 

east of Bldg. 197 46,000 65,300 9.1 

627,000 832,000 5124.4M 

Demolish Bldg.  74 
Construct new parking garage * *  

Storage/ relocation of NDW Supply Department 
(Lump s u m )  

Tele/data systems - Cost included elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SEA 08 

NOTEr Alternative lA appears infeasible, 
due to dependence on GSA land. 

lB. Assume NAVSEAHQ displaces other commands currently plan~ed to 
relocate to the Washington Navy Yard. These displaced commands 
move to another, unspecified, site the NCR. 

NAVSSAHQ relocation cost for construction 
at Washington N a v y  Yard $151.1M * * *  

Alternate facilities for other commands $ 44.OM ****  

S 1 9 5 . l . M  



. . 
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FOOTNOTES f o r  Alternative One: 

* For Building 197 cost breakout,  see footnotes f o r  
Alternative Two. 

**  Parking ecope: 1876 spaces for NAVSEAHQ. 
Parking for SEA 08 is included i n  FY96 garage loca ted  east 
of Officers Club. 

* * *  Same costs as Alternative Two. 

**** A g g u m e  new c o n s t a c t i o n  at an unspecified site, 

314,200 GSF x $96.00/0SF for primary scope = $ 30.2M 
Built - in equiprnentlf eatures (10%) I 3.0 
Site development/parking (10%) P 3 . 3  
U t i l i t i e s  t o  f ive foot line I 2.0 
Contingency (5% of above) r 1.9 
PCAS (1.5% of above) = .6 
S I O H  (6% of above) = 2 .5  

$43.5M 
Say: $44.OM 



Estimate of BRACON Costs f o r  Alternative Two 
(SPAWAR relocates to  s i t e  outei.de NCR) 

Convert Bldg. 197 to offices 
Convert Bldg. 104 to offices 
Convert highbay portions of 

Bldgs. 176/28/143 to offices 
Convert one floor, Bldg.143 

to o f f  ices . . -. -.  

GSF 

Construct  parking garages 
760 spaces, east of Bldg.197 
500 spaces, share of FY96 garage.** 

srorage/reloca=ion of NDW Supply Department 
(L- sum) 

Tele/data systems - Cost provided elsewhere. 

Total for relocation of NAVSEMQ, not 
including SEA 08 

C o s t  



FOOTNOTES for Alternative TWO: 

* Cos't for Building 197 conversion includes: 

office construction (456,000 GSF x $140) $63.8M 
Demolition internal to building 1.5 
Site developrnent/surface parking 1.7 
unforeseen conditions 1.0 

Total without "bagement optionn $68-.OM. - .  - 

Basement option (which provides 9 .O 
29,500 NSF of space) 

$77. OM 

**  FY96  Parking Garage = I000 cars @ 511.4M 
SPAWAR shire = 50 percent of scope and cost, or SO0 spaces 
and $5.7M. 

Estimated parking available for NAVS-Q: 

New garage east of ~ u i l d i n g  197 760 spaces 
FY96 garage east of Officers Club 500 spaces 
New surface parking near ~uilding 197 70 spaces 

1330 spaces 



. . 
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NAVSEA RELOCATION TO FEDERAL OFFICE BUILDING N O . ~  
("NAVY ANNEXn ) 

Alternative Three 

o BEACON costs are split as follows: 

FY98 - BUPERS occupied portion of building 
M 9 9  - Marine Corps HQ occupied/other 

portion of building 

o Pentagon renovation schedule will not slip, 
enabling MCHQ to vacate FOB2 space prior to FY99 
construction start. 

0 RQMC can obtain a space assignment i n  the 
renovated Pentagon large enough to enable Marine 
Coqs to vacate all its current FOB2 space. 
(Current Marine Corps space assignment is not 
sufficient . ) 

o Space requirement: 

NAVS EAHQ 
SEA 0 8  

GSF = 

633,080 NSF (See a t .  One) 
68,000 NSF 69 165 NSF/person 

701,080 NSF Total 

1,016,450 Q 1.45 net to gross 
conversion factor 
(from EYP Report}  

o Assume entire building (1,022,000 GSF) is 
renovated. No Itinfill", as described in EYP 
Report, is built. 

o Reno~tion costs are based on "Federal Office 
Building No. 2 (Navy Annex) Building Evaluation 
Report and Area Studyt1 of 30 September 1994 
prepared by Einhorn Yaffee Prescott, 
Architecture and Engineering, PC. 



Estimate of BRACON Costs for Alternative Three 

Total FOB2 renovation costs, EYP Report $125.9M ( F Y 9 7 )  
Delete cost for new construction ("infill*) -3.5M 

Portion of FOB2 occupied by BUPERS; 57 percent (393,946 NSF) 
Portion occupied by HQMC/other: 43 percent (293,043 NSF) 

Escalate renovation costs for BUPERS 
portion of FOB2 to FY98: 

$122.4 x . 5 7  x 1-04 = 

Escalate renovation coats for HQ~C/other 
portion of FOB2 to FY99: 

$122,4M x .43  x 1.04 x 1.04 - 
Tele/data systems - Cost provided elsewhere. 



NOU 29 '94  16:20 No.007 P . 0 2  

I certify that the lnfomatlon wotahd herein i s  ~ccut8to and complete to L e  best of my imowlrdge and 
bellof. 

B e d  - 
NAMB (Plcrslle typa or print) 
-4 .r/e5' A#/$&&& 

Title Dots 

FOOTNOTE to Alternative Three: 

Estimated cQat of storage partion of BRACON co8 t :  

6,000 NSF atorage x 1. 4 5  - 6,700 GSP. 

8 , 7 0 0  G8F x $80 - 6 9 6 , 0 0 0 .  
Round t o r  $700,000. 



NAVY ANN= I WASHINGTON NAW YARD 
I- I 

SEA-08 

Demolition 

Interior Finishes 

HVAC 

Plumbing/Handicapped 
Access 

Fire Protection 

Eiearical 

Building Addition 

Roofing 

Windows 

Parking 

SBe Work 8 
Miscellaneous' 

1.60 M 

1.83 M 

1.00 M 

0.12 M 

Subtotal 
I 

Price & Design 
Contingency @ 10% 

Total Construdion Cost 

0.91 M 

1.60 M 

0.61 M 

0.01 M 

0.17 M 

1.30 M 

- 
027 M 

0.28 M 

- 
- 

p p  

SlOH @ 6% 

Subtotal 

Project Contingency @ 5% 
L 

Subtotal 

PCAS @ 1.5% 

Subtotal 

Escalation to 1997 @ 9% 

Tobl Project Cost 

- - 

0.32 M 

1.15 M 

- 
0.57 M 

- 
028 M 

- 

6.57 M 

0.66 M 

7.23 M 

5.45 M 

0.44 M4 

5.89 M 
I 

0.43 M 

7.66 M 

0.38 M 

8.04 M 

0.12 M 

8.16 M 

0.74 M 

8.90 M 

0.35 M 

624 M 

0.31 M 

6.56 M 

0.09 M 

6.65 M 

0.60 M 

7.25 M 



29 NOV 1994 -' 

ENGINEERING COST ESTIMATES FOR NAVSEA RELOCATION 

W a w o n  NaW Yard ~lternatives 

The cost estimates for work at the Washington Navy Yard are based 
on oost estimates prepared by Endingeering Field Activity 
Chesapeake. The costs reflects adaptive re-use work that has 
been completed during the last four years on buildings of a 
similar age and conaition in the Navy Yard as well a8 work 
currently under design. The costs reflect work in historic 
buildings in a congested urban environment. 

The adaptive re-use of existing high bay open industrial 
buildings through conversion into office space is proposed in 
this alternative. To provide standard, modern office space, the 
buildings will be gutted and the interiors rebuilt to satisfy 
current code and accessibility requirements. The exteriors will 
be preserved in keeping with historic preservation requirements 
and all hazardous material will be removed to provide a safe work 
environment., Incidental site work outside the five foot building 
line is also included in the cost estimates. 

The cost estimate for renovation of the Navy Annex (Federal 
Office Building 2) is based on engineering studies and cost 
estimates prepared by architectural-engineering firms. The scope 
of work identifies the need for efficient office space with a 
twenty year life expectancy equivalent to new construction. 
Re-configuration of the building complex is necessary to maximize 
building efficiency while providing modern, standard office space 
that meets current building codes and accessibility 
requirements, This re-configuration also allow8 the efficient 
use of systems furniture that minimizes the total facility 
requirement. 

The cost estimates are based on gutting the building and the 
replacement of building systems with new systems that meet 
today's requirements. This extensive renovation eliminates 
hazardous materials, provides an energy efficient facility, 
provides modern building systems with twenty year life 
expectancy, and provides modern, standard office space. 

ENCLOSURE (SJ 





Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s1 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenar~o Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

- 
To: 

. T i m  Lcq i tb?  
Organization : .MA-tr5 f /t 

3 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : & c  2- c5--Y/ 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/surnmarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 71me : / c 1171 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  M ~ o u r  Turnaround Required * * * * *  
n o  

Number of Pages, including cover page: c( I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considc ~ e d  for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5:  Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data C d  66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: (1 1200 EST, 26 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

5-25-0535-07 1 

ALT 2 - ADMIN 

Relocate NAVSEA and HRO from White Oak (BRAC-93) to NDW. 

Assume that OGC and NISMC are also relocated to NDW. 
Assume that SPAWAR has relocated out of NDW Washington (BRAC-93). 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0535-071A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00  024 COMNAVSEASYSCOM 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of N 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is lor-ited at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 00024 COMNAVSEASYSCOM COMNAVSEASYS 17 7 323 0 0 0 -323 0 17 7 0 0 

N 68933 NSWC COMNAVSEASYS 4 0 0 0 0 0 0 0 4 0 0 0 

N 00011 CNO 
M 00024 LNO NAVSEASYSCOM 
M 00024 NAVSEA PROJ MGR AMMLNO 
M 00024 NAVSEASYSCOMWASHDC 
N 60530 NAWC CHINA LAKE 
N 45745 A T  SUB PERF MON PROG 
N 48159 DRPM AEGIS 
N 68689 HRO-CC 

00024 MGMT HEADQUARTERS 
N 68474 NADC WARMINSTER 
~ 0 0 0 2 4 N A v S E A  
N 49349 NAVSEA NEW SSN PMO 
N 42192 NAVSEA OPER SUPP GlELD 
N 35366 NAVSEA PMS 
N 41475 NAVSEA PMS DC FMS 
N 45932 NAVSEA PMS RS02 
N 40735 NAVSEA REP EDCA 
N 45940 NAVSEA SEA DUTY COMP 
N 68381 NAVSEA SHIPS PROJ MGT PERS 
N 47343 NAVSEA SPECWAS PRGM OFF 
N 32787 NAVSEA SSBN SMMSO 
N 68817 NAVSEA THEATRE NUC WPN P M 
N 68965 NAVSEA UNSEAWAR 

CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 

Page 1 S v l  i 0 1 1 / 2 2 / 9 4  





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00024 COMNAVSEASYSCOM 
PLANNED FORCE 

MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  
UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 60701 WPNSTA SEAL BCH COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS x 356 76 3,740 0 -3 0 -3,287 0 353 76 453 0 

Page 3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End IT 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

N 45405 PERA SURF ATL COMNAVSEASYS PORTSMOUTH V A I 0 1 0 1 0 1 0 1 I t 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

0 
0 
0 

N 55632 INACT SHIP MAIN FAC COMNAVSEASYS PHILADELPHIA PA 
N 55639 INACT SHIP MAIN FAC COMNAVSEASYS BREMERTON WA 
N 57026 INACT SHIP MAIN FAC COMNAVSEASYS PEARL HARBOR HI 

N 68474 PERA SURF HQ COMNAVSEASYS PHILADELPHIA PA 
N 44967 PERA SURF PAC COMNAVSEASYS SAN FRANCISCO CA 

I I I I I I 

Page 1 

0 
0 
0 

0 
0 

~ 4 5 6 5 0  RASO COMNAVSEASYS YORKTOWN V A 

TOTALS : 0 

01 0 1 0 1 0 1 I 
0 0 

0 
0 
0 

0 
0 

1 

0 
0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FT 2001 Activity Population" 

and the "Relocated Billets/PositionsW data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

TOTALS : o 1 o 1 21 43 

=OR Non- 
UIC NAME CLAIMANT OFF ENL CIV W D  FY REClbIVIN(3 BASE 

Page 1 

D 00000 DC AA unknown 
x 00000 FED GERM NAVY unknown 
x 00000 HELLENIC NAVY unknown 
x 00000 NOAA unknown 
x 00000 ROYAL AUS NAVY unknown 
x 00000 SBA unknown 
x 00000 SPANISH NAVY unknown 
D 00000 U. S. ARMY unknown 

- 

0 
0 
0 
0 
0 
0 
0 
0 

0 
4 
3 

24 
6 
2 
4 
0 

0 
0 
0 
0 
0 
0 
0 
0 

1 

0 
0 
0 
0 
0 
0 
1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 114 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS : 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
0 0 0 2 4  NAVSEA COMNAVSEASYSCU 0 0 28757 0 0 0 0 0 0 

Page 1 

68933 NSWCHQ COMNAVSEASYSCC - 0 0 7 0 0 0 0 0 0 

0 18757 0 

0 0 7 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

I NAME 
00024 NAVSEA 

68933 NSWC HQ 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

COMNAVSEASY S 12 1 0 0 0 

COMNAVSEASY S 0 0 0 0 

TOTALS : 1 2 1  0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 68689 HRO CRYSTAL CITY 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTICMC data bases in suppon of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accr~rately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is locat. :I at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNXD FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF ENL C I V  STU 

N 68689 HRO CRYSTAL CITY COMNAVSEASYS 0 0 212 0 0 0 -27 0 0 0 185 0 

68689 HRC-NSSC 
N 68689 HRO CC 

COMNAVSEASYS 0 0 6 0 0 0 -2 0 0 0 4 0 
COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s). ... hich should then be returned with this data call response. 

MAJOR RPMA RPMA OROS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
0 6 8 9  HROCC COMNAVSEASYSC 0 0 0 0 0 0 0 0 0 0 0 0 

Page 1 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

l l lC NAME 
68689  HROCC 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

COMNAVSEASYS 0 0 0 0 

TOTALS : 0 0 0 0 
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BRAC-95 Scenario Development Data CAI Tasking - 
- 

- 

Scenario Nurnbez 5-25-0535-07 1 
. . 

Scerrario Titie: ALT 2 - ADMIN 
. - a 

Due Date: 1200 EST, 26 November 1994 

Reiocate KAVSEA and HRO fiom White Oak [BRAC-93) to AWW. 

A G u k  that OGC a d  NSMC akareako mlocated to NDW. 
Assume t h t  SPAWAR has relocated out of NEW Washington (BFWC-33). 

Reparation of a Scenario Development Data Call for the closure/dgmnent 
scenario described above is mdatoxy. The lead major claimant may submit a separate, 

- additional Scenario I)evelof.rmrat Data Cdl r t spn!~ ,  which while not chancing tho babe(s1 
identified as bcin~ closedtreali~ed, does identi@ alternative receiving sites. If an additional 
response is submitted, identify this thispowo u S d o  Numbcr 5-25-0533-07lk 

BSAT Points of ~onta& 

Any questions mcerning this spedfic ciosd-nt sanario shouId be addmssed 
to GAIT Golembieski at (703) 681-W61. ljtncrai questions regarding COBRA or other 
costing issues should be a d k s c d  to Mr. David Wamergren at (703) 681-0466. 
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# .i C . L . ~ ,  E I ~  ~ - o ~ p o ~ ~ ~ - o 7 /  BRAC-95 SCENARIO DEI -LOPMENT DATA CALL 
I ,  A'IT1IcCHMENT 1: BASE IDADING DATA 

PART I: MANPOWER DATA - BOSTAND1ENANI'S. Mt data is proiildd to asria you in Ideolifyhg military bill- lad civilian posirionr which will dtbw be relccacedar 
elirtlr~atcd u a mult of closure or xdignmmf Off- (OM;), Enllslcd (ENL) and C i v i l h  (CIV) rumbus reflect end abwlglh, a01 m b o d  ooumU. 7 % ~  "Phncd Parcc Shclute 
Reduction" mluom ry,rwntr UIC difkrurce betwtcr p r o j d  'Beginning of PY 1996' and pmjeckd "End of PY 2a)l" end strcngl. 'Ihe mume of lhlr data 18 t h e  
BUPERSMAVCOMPTICMC data bnscsIn supper( of the PY 199611997 QSD SubmiC Rbvicw thic list aqd mdre my nmusary nnnobdonr, Including be additioqor dtldion of 
lines of data Lo rccurnlely r e k t  th, bostand t e d  population. Nolethat Military Studtots (S'I'U) must be shown me11 Average On-Boud (AOB) count. U r signlflcao~ stude~t 
population is iocaloJ athe sclivity, thcn all stvdenu naad lo be ldcnlinod In Ods &Me. S~du l i  dncanatd Daly be p r l d d  for tho "End of PT 2001' colamn d lhe table. U my 
n u m b  ue cbangd, pl- provide a rcvlscd CU of loalr at the eud d tbc Erting. 

P B D  tORCI 
mmm BWIW n 1996 mmrunw CHAN~S nm, rr a001 

mc 'mm QJUWWT OW t l ~ t  czv am OII CIV SIO o m  x m  cnr em 
rr 00024 OMNAVSEASYSCXM C W V S M Y S  17 7 323 0 0 0 - 7  0 17 7 pdsb 0 

u 68933 NSWC ~ V S E A W S  43 0 b1-1 0 o o o o a3 o b17 o 

M ooou CNO CNO o o 4 1  o o o o o o o \ P I  o 
N 0 0 0 24 W O  NAVSEASYSCOM COMMARCOR 1 0 0 0 0 0 0 0 1 0 0 0 

M 00024 NAVSEA PROJ MQR AWMLNO WMMARGOR 6 0 0 0 0 0 0 0 '4.0 0 0 0 

M 00014 NAVSEkSYSmMWASHDC (xlWAfWP. 3 0 0 0 0 0 0 0 '80 0 0 0 

N 60530 NAWC CHINA LAKE COMNAVARSVSC 0 0 h a  0 0 0 0 0 0 0 ha- 0 

a 45745 ATT SUB PERF MON P ~ O G  COMNAVSEASYS 2 0 0 0 0 0 0 0 2 0 0 0 

N 48159 DRPM AEalS ~OMNAVSEASYS -943b 5 1~ 0 &-a- 0 360-7 0 31 5 b l b 3  0 
U-un,?_fvl- n n n n n u n n n n ' n n 0 

_ g w a v  COMEA~Y~ m CL A n n n R n 
u v u v v u v V 8 

U 6047& NADC UUARMlNSlER COMNAVSEASYS 0 0 $ 1  0 0 0 0 0 0 0 a1 0 
A n .r n n n n n n n A n '! V V 

n 

K I ~ ! ~ A % % A P ~ W P M U L ~ ~ ~ O ~ E C ( S Y L I ~ - - ~  n o 
u 4 1  192 NAVSEA OPER SUPP OIEU) COMNAVSUSYS &7q 11 1,765 0 %Pi 0 -477 0 ~ 4 . 3 1  11 ~ 1 3 7 8  0 
t a  35366 NAVSEA PMS : COMNAVSEASYS lRb2  1 1 0 0 X - 5  0 0 0 6658 11 0 0 
u 41175 NAVSEA PMS DC FMS COMNAVSEASYS 1 1 0 0 0 0 0 0 1 1 0 0 
.Wl- n u n u fi u n n n I\ u n n n n 0 
E? 4 07 3 5 NAVSEA REP EDCA COMNAVSEASYS 1 0 0 0 0 0 0 0 1 0 0 0 

n 45940 NAVSEA SEA DUTY COMP COMNAVSEASYS 0 4 3 0 0 0 0 0 0 4 0 0 
N 68381 NAVSEASHIPS PROJ h1GT PERS COMNAVSEAEYS 0 0 861 0 0 o W - 1 8 1  . O  0 0 k b f l a  0 
ta 47343 NAVSEA SPECWAS PROM OFF ~ N A V S E A W S  7 0 0 0 1 o o 0 8 0 0 0 
ar 31787 NAVSEA SSBN SWSO OOMNAVSEASYS 2 0 0 0 0 0 0 0 2 0 0 1  0 

I 

H 68817 NAVSEATHEATRE NUC WPN P N COMNAYS~~SYS 2 o o o '~-a- o ' 0  o & a  o o o 
N 68965 NA\fSEA UNSEAWAR COMNAI1SEASYS 81 0 0 0 0 0 0 0 1 I .  0 0 0 



BRAC-95 SCENARIO DEVEL~PMENT DATA CALL 
A'ITACHMENT I: BASE LOADlNG DATA 

Actitity: 00024 COMNAVSEASYSCOM 
?Lax#DlBD FORCIS 

H A J ~  BLOXW N 1996 ST~UCTDRI c-B m~ FT a001 
UIC UWB aAflWm 01T BWL CIV 8TU OF? lLNt Cnt slln OFF XP?L C N  STU 

r 64281 NAVSEACOMSYSENOSTA 03MNAVSEASYS R O  0 $5 0 % O  0 0 0 0 0 'a5 0 
r 65838 NAVSEALOG GWNAVSEASYS 0 0 'l.6 0 0 0 0 0 0 0 '4.0 0 
~ 4 4 n t n - W M  n n n n n n n n n n n 

V 0 
a $57 15. NAVSEASYSCOM NEUTRAL DUTY COMNAVSEASYS 0 2 0 0 0 0 0 0 0 2 o o 
i 65540 ,NAVSSES PHIL COMNAVSEASYS 0 0 BI 0 0 0 0 0 0 0 I 0 
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BRAC-95 SCENAIUO DEVt,3PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA . 
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I ATTACHMENT k BASE IX)ADING DATA 
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ATI'ACHMBNT 1: BASE LOADING DATA 

PART 5: TOTAL P A C I U m  SQUAREFUW. 'W s  & tht totilClau 2 facility square feet, crcllrdlng family bwslng, h!%% and utllida. u rrponcd in the Naval Facilities Assets 
Data Base (NFADB). mL figure II u . d  in dsarnlrly be nvaty d square feet which r.UI be 'dut downm u r rsruh of iho dorum ~ a i o n  

PART 6: D.9St3 OPER4TINa SUPKlRr (BOS) OOST DATA. ' Ib is  Is  l l ~ e  total DOS costs cpoted far the host and tcnm actidties in Data Call 66. Phs t  review Lhis data and 
ensum Qal JI 1s wnsisleclt witb FY 1996 OSD Submit budget data. If BOS cost dab needs to be rcvisul, specific revirions should be noted on a red& copy of the sppropriak Data 
Call 66 labla(s), whkh tbould then be reowned wirh dm call response. 
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BRAC-95 SCENARIO DEVE?kOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACl' WORKYEAR DATA. This it h e  tolal cootract wortyear data R- by the host and tenant rctlvldcs i a  Datacall 66. P W  review (his t n t q  apbcially 
h e  co:umnr reganling contract workyean which will ellher be dminucd artransfmed as a mull a l h e  dosdrealignmcd d o n .  Sum of woric~ears L n n s f d  i ellmnoted t 
d d n g  a1 activity must e q d  Told C<ntncl Wotkym Annow oorraclons rr necessary. 

UIC M M E  
00024 NAVGEA 
6 a m  NSWCHO 

r n A L  
MAJOR COhTRACT 

CLAIMANT WORKWARS 
GWNAVSEASYS 171 , 

WNAVSEASVS 0 

-1 ill 
! 

NO. OF IVURK- NO. OF WORK- NO. OF WORK- 
YEARS TO BE YEARS TO BE YEARS R6hIAININC 
T R A ~ P ~ A R B D  ELIMINA~ED AT A ~ T Y  

0 / A /  Af 0 

0 a 0 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR ON- 
BASE EFFORT PROVIDED BY CONTRACTORS. SINCE WE WILL NOT PROVIDE 
FOR CONTRACTOR WORK1SPACE AT THE NEW LOCATION, THESE WORKYEARS 
ARE "ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL THEN 
BE PERFORMED AT THE;CONTRACTORS' SITES. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
' 1 ,  ATTACHMENT 1: BASB LOADlNG DATA 

. I 

~ddt;: 60689 HRO CRYSTAL CITY I 
i 
I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT k BASE UIADING DATA 

PAR? 5: TDTAL FACILTrY SQUARnPEEYl. llh is Lbe sotrl Urn 2 i d l y  nqaam k~, adadog fadly b t l n g ,  MWR md ulilitler, a@ mptcd Ie (ba Naval FaciUtlcs Aseta 
Dua Base (NPADB). Thir fiure 1, rusd in delasmiring the nunbu d quue fctt which will be "$but doivnm ar r rerult of Ibe clmurs adion 
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I ATlrACHMENT BASE LOADING DATA v 

' I  .-l 

a' 
PART 7: CDNTRACf WORKYEIUI DhTh This I t  the total wntraA wo~eardata rzportcd by he h o ~ l  m d  t.mu~t #ivkier in Dala Call 64. Plerso rtrlew &lo data espcddly d 
Ihe d u r n  rtguding mnuacl wodgun which will eilha be efiminrrlad or ~ranskncd as a rt#k d lhe clo,~fJnrlIpncat acdon. Stun of wotkycur transferred + elirninalbd + b 
r d a g  at activity mu1 qoal Tatal Cootrrrcl Wortyeam Atnotate aomcllon, u nccrsuy. t- 

IC NAME 
11689 HROCC 

r0TAL ' NO. OF WORK. NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YBARS1Y)BE YBARBTOBB YEARS REIUWMB 

CLAIMANT WORYYBARS TRANSFERRED ELlMINATU) AT A C T M n  
COMNAvsEAsYs 0 0 a 0 



BRAC-95 SCENARIO DEVELOPMENT DATA,c&L 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Our response to this Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) and including its Department of 
Energy and military employees, and other personnel associated with the support of 
headquarters/PEO/DRPM programs. For this Scenario, these organizations and elements 
will relocate from rental spaces in Crystal City, Arlington, VA to the Washington Navy Yard 
of Naval District Washington (NDW). The overall importance of the continued collocation 
of the Naval Sea Systems Command and the Naval Nuclear Propulsion Program is essential 
to the continuing technical, logistical, and environmental support of the Navy's nuclear 
powered fleet. 

ScenarioNo.: 

Scenario Title: 

Date: 

Major construction at the Navy Yard is required with this Scenario which is based on an 
initial Navy Yard condition with all currently planned tenants excent SPAWAR. OGC and 
NISMC are allocated space within the Navy Yard in accordance with the Scenario. As a 
result of the re-location of SPAWAR to a location not in the Navy Yard, we are able to 
accommodate the NAVSEA Headquarters and associated organizations completely within the 
Navy Yard, without displacing any other existing or planned tenants and we 'are able to 
operate within the consuuction/rehabilitation limits of the Navy Yard. These limits were 
provided to us by NAVFAC who assisted in the preparation of and certified the MILCON 
estimates shown in this response. 

5-25-0535-071 

ALT-2 ADMIN (Relocate NAVSEA and HRO Washington (HRO-CC) 
to NDW, including OGC and NISMC; SPAWAR relocates out of 
NDW) 

1200 EST, 28 November 1994 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to government-owned space in the NCR. Since that decision, 
construction and other associated costs to relocate to the Naval Surface Warfare Center 
property at White Oak, MD have been included in the the OSDIOMB FY 96/97 budgets. 
The current Scenario in this response, will result in the avoidance of these BRAC 93 



- 
budgeted costs. Therefore, in the following response, we have shown these "cost - 

avoidances" in their respective Tables and Paragraphs such that the full BRAC 93 NAVSEA- 
to-White Oak budgeted costs are "saved" in their appropriate year. This was previously 
discussed with our BSAT point of contact (CAPT Golembieski). We have also provided our 
estimates of the recurring costs associated with locating NAVSEA at the Navy Yard and for 
the current location in Crystal City, Arlington. In addition, we have provided our estimate 
of the recurring costs that would have applied to NAVSEA located at White Oak, MD. The 
Crystal City recurring (BOS) costs are from Data Call Number 66. This approach may be 
unusual for COBRA use, and we would be pleased to discuss other approaches with the 
BSAT. 

There may also be an impact from adoption of this Scenario on the NSWC property at White 
Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 113 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario (Scenario Number: 3-20-0207-042). 

* The forward 113 of the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
SeaSparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Washington Navy Yard), and the BRAC 95 Scenario 
closing NSWC Dahlgren Division, White Oak Detachment is executed; then the entire 
reservation currently comprising the NSWC Dahlgren Division, White Oak Detachment, 
Silver Spring, MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternative for NAVSEA Headquarters (et. al.) relocates us 
directly from leased space to the Washington Navy Yard, we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 



BRAC-95 SCENARIO DEVELOPMENT D A T A . c ~ L  
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and name of the 
person responsible for maintaining any supporting documentation relating to this data call 
response. 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g . , Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workloadn, "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1175195 ext 100 or 300 

(703) 602-86 15 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involve 1 in Scenario 

Losing Base(s) 

NAVSEA Headquarters; Crystal 
City, Arlington, Virginia (leased 
space) 

Workload/Missions 
Transferring 

Gaining Base@) 

Naval District Washington, 
Washington Navy Yard, 
Washington. D.C. 

* Command Management 
- over 50 field avtivities 
- over 85,0000 employees 

* Command Financial and 
Contracts Authority 

* Ships, Submarines, and 
Aircraft Carrier Acquisition 
and Life Cycle Support 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 
Military Sales 
- Ship and Systems Logistics 
Support 
- Ship and Systems 
Modernization 
- Ship and Systems Research 
and Development 

Note: If an activityffunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g.,  "Washington, DC - Leased Space". 

. Enclosure (1) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/reaIignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconciIe manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

- - - 

Losing Base: 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identifj the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

- 

NAVSEA Headquarters; Crystal City, Arlington, Virginia 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will a t  be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

The first five tables in this enclosure will be used to ident~ly the movement and/or 

2 - 1  Enclosure (2) 



Table 2-A: Disposition of Personnel - Detail D ~ G  
I( From Lasing Base: NAVSEA HEADQUARTERS. ARLINGTON, VA 11 

MGR AMMLNO 

Mnlrc 8ddifiod C O ~ ~ C I  o f  this 1.blO. or add rows t o  it, necasnry, to iuclude each hm(err~nt activity which witi be docatod. 



. - 

Table 2-A: Disposition of Pemonnel - Detail Data 

WARMINSTER 

Mnlre additional copier of this table. or add rom to it, u ncrauy, to indude ench hod/tmmt activity wbkh will be docated. 

Mil Sb = Military Stud-. 



Table 2-A: Disposition of Personnel - Detail Data 

Fmm Lehg Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

Make additional cop- of  thic table. or add nnvs to it, as ncressa~~, to include esch hon/tennnt activity which will be rdoutod. 

Mil StP MiliLory SbdcnlS. 



Table 2-A: Disposition of Personnel - Detail Data 

From Lasing B w :  NAVSEA HEADQUARTERS, ARLINGTON, VA 11 

Make additional copiar of cht tab&, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stn = Militmy Studmu. 

To Gaining Base: WASHINGTON NAVY YARD (NDW) (ALT 2) 

UIC Name 1998 

68817 

68965 

64281 

65538 

35715 

65540 

TYPe 

Officer 
' 

M i a d  

Civilin 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Olficer 

Misted 

Civilian 

Mil Stu 

Oftlcer 

Edirted 

Civilian 

Mil Stu 

Oficer  

Eniisted 

Civilian 

Mil SIU 

Onicer 

Enlied 

Civil in 

Mil Stu 

NAVSEA 
THEATRENUC 
WPN 

N A V S M  
UNSEAWAR 

NAVSEACOM- 
SYSENGSTA 

NAVSEALOG 

NAVSEASYS- 
COM NEUTRAL 
DUTY 

NAVSSES PHIL 

1999 1996 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 

5 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

I 

0 

1997 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

5 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

1 

0 

2000 2001 Told 



Table 2-A: Disposition of Personnel - Detail Data 
rl 

From L&ng B w :  NAVSEA HEADQUARTERS. ARLINGTON, VA 11 

To Gaining B w :  WASHINGTON NAVY YARD (NDW) (ALT 2) 

UIC Name T Y P ~  1996 1997 1998 1999 2000 2001 TOIAI 

59201 NAVSEA PMS Ofliccr 0 0 
350 DET 

Ealimcd 0 0 

Civilin 0 0 

Mil Sh, 0 0 

61533 NSWC Officer 0 0 
ANNAPOLIS 

Misted 0 0 

Civilian 6 6 

Mil Stu 0 0 

00167 NSWC Oflicer 0 0 
BETHESDA 

Misted 0 0 

Civilian 2 2 

Mil Stu 0 0 

00167 NSWC Olliccr 0 0 
CARDEROCK 

W ~ n c d  0 

Civilian 32 32 

Mil Stu 0 0 

00164 NSWC CRANE Ofliccr 0 0 

Misted 0 0 



Table 2-A: Disposition of Personnel - Detail Data 
I 
I From Lasing B w :  NAVSEA HEADQUARTERS, ARLINGTON, VA 

To Gaining B e :  WASHINGTON NAVY YARD WDw) (ALT 2) 

UIC Name Type 1996 1997 1998 1999 2000 2001 Tohl 

00174 NSWC INDIAN Oficer 0 0 
HEAD 

Enlisted 0 0 

Civilin 18 18 

Mil SLU 0 0 ---------- 
00197 NSWC LOUIS- Ofliccr 0 0 

MnLc rdditiod copies of chir table, or add rows to it, u necessary, to ioclude each hon/tcnmt activity which will be rdocated. 

MJ Stu = Militvy Students. 



Mil Sb = Military Sbd-. 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS. ARLINGTON, VA 

Toul 

0 

0 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

To Gaining Bnse: WASHINGTON NAVY YARD (NDW) (ALT 2) 

2000 2001 1998 1997 

0 

0 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

1999 1996 

Officer 

EaliPcd 

C i v h  

Mil Stu 

Officer 

Misted 

Civilian 

Mil Stu 

Olticcr 

M i a e d  

Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

Omcer 

Ealiucd 

Civilian 

Mil Stu 

TYPe UIC 

00191 

68934 

00253 

70024 

66604 

Name 

NSY CHSN 

NUWC C N  

NUWC 
KEY PORT 

NUWCN 
LON DON 

NUWC 
NEWPORT 



Table 2-A: Disposition of Personnel - Detail ~ a t a  
-- - --- - 

HU Lodnn: NAVSEA H-UARTERS. ARLINGTON. VA 11 
11 To Gaining Base: WASHINGKIN NAVY YARD WDW) (ALT 9 11 

BATWPNSTA 

W e  additional copies o f  Lht table, o r  add rom l o  it, as necessary, to include each hosUtensllt activity which will be relocated. 

Mil Stu = Militmy Students. 



Table 2-A: Disposition of Personnel - Detail Data 

Fmm L&q Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

To Gaining Base: WASHINGTON NAVY YARD (NDW) (ALT 2) 

-- 

Make rMitiolrPl copies of lhic table, or add rmn to it, u n c r m ,  to a u d e  creh hasVtmant activity which will be rdouted. 

Mil Sb = Military Sbdmts. 

a-x t' 



Table 2-A: Disposition of Personnel - Detail Data 

MJrc additional c o p i  of thir tab&, or add TOW fa it, u m-, to include eacb hos(ltmaat .rti*ity wkicb w9 be rriocotd. 

Mil Stu = Military &dents. 



. - 
Table %A: Disposition of Personnel - Detail Data 

From L a h g  Base: N A V S M  HEADQUARTERS, A R L I H O N ,  VA (PART 4 - NON-DON TENANTS) 

p Base: WASHING 

XOOOOO 

XOOOOO 

FED GERM 
NAVY 

HELLENIC 
NAVY 

N O M  

ROYAL AUS 
NAVY 

SBA 

IN NAVY YARD WDW (ALT 2) 11 

Make ldditiod copes of this table, or add rows to it, u nclccuPry, to k h d e  tPch hodtenant activity which will be rclocplod. 



- 
Table 2-A: Dis~osition of Personnel - DetaiI ~ a t a  - 

11 From Losing Base: NAVSEA HEADQUARTERS, ARLLIJGTON. VA (PART 4 - NON-DON TENANTS) 11 
/I To Gaining Bare: WASHINGTON NAVY YARD (NDW) (ALT 2) 11 

(NAVY MIL & 
DOE CIVPERS) 

Make additional copies of this table, or add rows to it, as mcessary, to indude uch bod- a w y  which a& relocated. 

mu su = h i i ~ i t ~ ~  studemu. 



Table %A: Disuosition of Personnel - Detail Dafa 

1 From L a h g  Bast: HRC-NSSC, ARLLNmON, VA 11 
11 TO Gaining BPFQ: WAsHrnGToN NAVY YARD w ~ w )  (ALT 2) II 

M s L c ~ c o p i c r o l ~ ~ , o r d d r m n ~ i t , . r n c r ~ , ( o i o c l u d e a c h W ~ r t i * i t y w h i c h r r i P k r d o u t E d .  

Mil .%I - Military SQdgtr. 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be comvleted for each combination of losinglgaininc bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and SUPPOI-t Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total.number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should QCJ include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA. CALL - 

Enclosure (2) - LOSING BASE QUESTIONS 

Tyue of Vehicles Rationale for Relocatinq 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVSEA Hqtrs; Crystal City, Arlington, Virginia 

To Gaining Base: Washington Navy Yard, Washington, D.C. (NDW) 

1 Dodge Van 

2 Chevy Vans 

1 Ford Van 

1 Forklift 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Total 

473 

92 

3561 

0 

1042 

Enclosure (2) 

Supporting Data for Table 2-B. Use the space behow to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

200 1 1999 1998 

80 

1 

2000 

473 

92 

3561 

0 

962 

4 

1997 

Officer Billets 

Enlisted Billets 

Civilian 
Positions - 
Military 
Students 

Tons of Mission 
and Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Tvve of Eauivment Rationale for Relocatinq 

Conference Room Furnishings 

Copiers - Standard Volume 

Copiers - High Volume 

Mail Room Equipment 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Secret Records and File Equipment Mission Support - Not available at Gaining 
Base 

Procurement File and Equipment Mission Support - Not available at Gaining 
Base 

Graphics/Photo/NSW Mag Equipment Mission Support - Not available at Gaining 
Base 

Command Common Files and Equipment Mission Support - Not available at Gaining 

Print Shop Equipment 

2 Video Teleconference Centers 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Legal and Command Libraries and Mission Support - Not available at Gaining 
Equipment Base 

Warehouse SIF Mission Support - Not available at Gaining 
Base 

Warehouse ADP Mission Support - Not available at Gaining 
Base 

Main Frame Computer Equipment Mission Support - Not available at Gaining 
Base 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA ,CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C-1: NAVSEA HOTRS: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA .CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-C-2: HRC-NSSC HQTRS: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-D: M a n ~ o w e r  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 " . 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D-1: NAVSEA HQTRS: Manpower Reconciliation Data 

Headquarters. -~Ro-cc is provided in a separate Table 2-D. 

2) Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must equal 
Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 

Enlisted 

94 

-2 

0 

92 

92 

92 

0 

0 

92 
Loading 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. Washington Navy Yard, 
Washington, DC (NDW) 

2. 

3. 

4. 

5. 

6. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Notes: 1) Includes all people 

Civilians 

4102 

-644 

0 

3458 

3458 

3458 

0 

0 

3458 
Ta~les  Parts 1 

Officers 

494 

-2 1 

0 

473 

473 

473 

0 

0 

473 
on Base 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 
and 4 for 

Total 

4690 

-667 

0 

4023 

4023 

4023 

0 

0 

4023 
NAVSEA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D-2: HRC-NSSC HQTRS: Manpower Reconciliation Data 

be considered eliminated positions. 

2) Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) gy@ equal 
Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 

planned in FY 95 and FY 97 per Table above. Functional transfers are not to 

Enlisted 

0 

0 

Functional 

Civilians 

212 

-27 

0 

185 

3 0 

10 

103 

143 

42 

0 

185 
transfers to 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-) : 

C. Prior BRAC 
Changes (+I-): 

D . End FY 200 1 : 

Moving to 
(List each Gaining Base): 

1. NAVAIR Hqtrs 
(FY 95) 

2. NAVSUP Hqtrs 
(FY 97) 

3. Washington Navy Yard, 
Washington, DC (NDW) 

4. 

5. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Sotes: 1) Data for HRC-NSSC 

- 

Officers 

0 

0 

only. 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
NAVAIR and 

Total 

212 

-27 

0 

185 

30 

10 

103 

143 

42 

0 

185 
N A V ~  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as ouuosed to closed or  realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Only) 

NOT APPLICABLE 

Losing Base Name: 

Enclosure (2) 

200 1 Total 1998 1999 2000 1997 

Military 
Caretakers 

Civilian 
Caretakers 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA.CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving or ~ersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA Headauarters; Crvstal Citv. Arlington. Virginia (lease s ~ a c e )  

- Cost - FY Description 
1. $168K 1998 Excess property disposal 
2. $83K 2000 Clean up Lease space 

Note A. Leases: 

Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
fcr rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.21C of 10 Nov 94). 

Note B. Temporary Office Space: 

No requirement for temporary office space is anticipated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA C U L  - 
Enclosure (2) - LOSING BASE QUESTIONS - 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or uersonnel 
savines. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSEA Hatrs: Crvstal Citv. VA 

As a result of BRAC 93 decisions, NAVSEA Headquarters was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter's relocation also 
involves a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following two Tables, the "TOTAL" 
columns reflect the amounts budgeted in the FY 96/97 OSDIOMB budget. 

NAVSEA BRAC MILCON FUNDING 
(000) 

Total BRACON: $134,400 K 

2 - 14 ' Enclosure (2) 

P-NO 

0017 

0027 

0981 

PROJECT DESCRIPTION 

NAVSEASYSCOM HP Relocation -- 
NAVSEASYSCOn Relocation 

(SEA 08) 

Uhite Oak Building 71 
ALterations -pFi 

TOTAL BRAC MILCON 
i 

FY9S 

0 

0 

2500 

FY96 

40420 

0 

0 

FY97 

81580 

8900 

0 

2500 40420 90480 

FY98 

0 

0 

0 

0 

IYW 

0 

O 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

NAVSEA BRAC O&MN BUDGET PROFILE 
One-Time Implementation Costs 

(000) 

I n f o  8 C o m n i c a t i o n  

TOTAL O&MN REQUIREMENT: $24,431 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Losing Base: NAVSEA Hatrs: Crvstal Ciw. Arlinton, Virginia (lease s ~ a c e )  

Cost FY Gaining Base Descri~tion 

1. $607K 2000 NDW at WNY Additional moving costs for Mission 
Essential and support equipment as described in 
Table 2-B, based on vendor estimates 

2. $47K 1998 NDW at Anacostia Relocate warehouse contents to 
NAVSEAINDW Anacostia warehouse 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecornmunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to  
estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

FY 1997 Gaining Base 

1. 

FY 1998 FY 1996 

Description: 

2. 

Description: 

3. 

FY 2001 
and 

Beyond 
N 1999 

I 

FY 2000 

Description: 

4. 

Description: 

5. 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

FY 1998 FY 1996 

Description: 
I 

FY 1997 

2. 

F Y  2001 
and 

Beyond 
FY 1999 

I 

FY 2000 

Description: 

3. 

Description: 

4. I I I -- 

Description: 
I 

5 .  

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS. Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calc~lated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA Hatrs: Crvstal Citv. Arlington. Virginia (lease mace) 

Annual Savings - FY Descri~tion 

1. $119K 2000 Guards Service 
2. $425K 2000 Health Club 
3. $24K 2000 Recycling 
4. $212K 1999 Lease costs (warehouse) 
5. $14,235K 2000 Lease costs (Crystal City, includes HRO) 
6 .  $14,236K 2001 Lease costs (Crystal City, includes HRO) 

2 - 20 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Recumng costs for NSWC Det White Oak with NAVSEA as recommended in BRAC 93 are: 

Annual Savings FY Descri~tion 

Facilities Maintenance (NOTE 2) 
IDS Maintenance 
Daytime Cleaning 
Recycling 
Utilities 
Security 
Host Costs (NOTE 3) 
Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS ON THE ECONOMIC 
ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING SYSTEMS FURNITURE AND REVISED PHILOSOPHIES OF 
MOVING PEOPLE VICE FURNITURE, SAVINGS WILL BE REALIZED 
IN OUR FACILITIES COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THIS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (FTE) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGETS. GENERALLY, THE COMMAND'S CIVILIAN 
MANPOWER BUDGETS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96197 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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BRAC-95 SCENARIO DEVELOPMENT DATA, CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

NOT APPLICABLE 

i.  Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 
Enclosure (21 - LOSING BASE QUESTIONS 

- 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identifi the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Crvstal Citv. Arlington, Virginia (lease mace) 

Facility KSF Shutdown: None (leased mace) 

Note 1: If we were to fully execute the BRAC 93 recommendation, we would occupy 1068 
KSF at NSWC Det White Oak. If NSWC White Oak Main Buildings are 
shutdown as curently exist, then 420 KSF would be affected. 
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BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F-2: Dynamic Base Information Summary 

Note: 1995 One time unique savings for White Oak: $3,585K. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Washington Navy Yard, Washington, DC (NDW) 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

Cost - - FY Location 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA .CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or uersonnel costs. which are calculated 
automatically by the COBRA algorithms, nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losine Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NDW at Washington Navy Yard. Washington. D.C. 

Cost - - FY Descri~tion 

1. $10,187K 2000 Systems Furniture to fit new facility 
(2852 workstations @ $3K (FY 95) each) 

2. $446K 2000 IDS Alarm System relocation 
3. $1,60OK 2000 Access control and Security System 
4. $3,063K 2000 Install Communication System 
5. $1,458K 2000 Install Main Frame Computers 
6 .  $448K 2000 SEA 08 install telephone/security system 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or uersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - - FY Descri~tion 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g.,  wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

Cost - FY Description 
1. 

NOT APPLICABLE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NDW at WNY. Washington. D.C. 

Annual Cost - FY Descriution 
1. $88K 1998 Lease 6000 SF  Warehouse Space 

$13/SF NDW rate (FY 94) 
2. $12,084 2000 Lease 717,000 SF Admin Space 

$14/SF NDW rate (FY 94) 
3. $282K 2000 IDS Maintenance 
4. $29K 2000 Daytime Cleaning 
5. $8K 2000 Recycling 
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BRAC-95 SCENARIO DEVELOPMENT DATA .CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
fith the closurelrealignment action which will not be calculated automatically by the model, 
g. ,  elimination of leases of facilities or equipment, etc. For the savings, identify the year 

in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Descrivtion 
1. 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres FY Descri~tion 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95- SCENARIO DEVELOPMENT DATA, CALL 
ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

Table 3-B: MILCON Requirements 

"communications systems cabling". 
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I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (please-t) 

Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

?%inander 
Naval  Sea Systems Comnand 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF flNSTALLATIONS & LOGISTICS) 

.W.A.EARNER . 

NAME (Please type or print) : Signature , 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 2 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 
* 

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title Date 

NAVSEA 

Activity 
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Scenarlo File 

COBRA REALIGNMENT SUMMARY (COBRA ~5.081 - Page 1/2 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

: NAVY 
: NAVSEA 3 
: P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 

Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

NPV in 2015 (SKI : -143,266 
1-Time Cost ($K) : 153,927 

Net Costs 1 

MilCon 
Person 
Werhd 
Moving 
Missio 
Other 

$K) Constant Dollars 
1996 1997 
-.-. .--- 

TOTAL -32,414 -86,714 -15,574 46,078 47,704 -5,728 

- - - - . - - - - - - -  - - - -  ..-- ---. 

POSITIONS ELIMINATED 
Off 1 0 0 0 0 0 
En1 0 0 0 0 0 0 

Civ 8 1 0 0 0 0 0 

TOT 8 2 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
- - - - -  
19,492 
-22,874 
-27,212 
-22,512 

0 
6,457 

Total 

Beyond 
- - - - - -  

0 
-4,199 
-5,163 

0 
0 
0 

Summary : 
- . - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO ANNEX (FOB2) WITH C-08 
2. SUBMITTED BY NAVSEA AS AN ALTERNATE. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CER 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs (SK) Constant Dollars 
1996 1997 
.--- - - - -  

MilCon 11,889 0 
Person 225 0 
Overhd 29 0 
Moving 720 0 
Missio 0 0 
Other 0 0 

TOTAL 12,863 0 1,080 

Savings (SK) Constant Dollars 
1996 1997 1998 

MilCon 42,920 81,580 0 
Person 2,102 4,199 4,199 
Overhd 0 0 0 
Moving 255 935 12,455 
Missio 0 0 0 
Other 0 0 0 

Total 
----. 

143,992 
225 

21,937 
1,919 

0 
6,457 

Total 

Beyond 

Beyond 
- - - - - -  

0 
4,199 
16,383 

0 
0 
0 

TOTAL 45,277 86,714 16,654 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
. . - . . - . . . . - - - - - - - - 
NAVSEA WHITE OAK, MD Realignment 
NAVSEA C-08, VA Realignment 

Summary : 

1. THIS SCENARIO RELOCATES NAVSEA TO ANNEX (FOB2) WITH C-08 
2. SUBMITTED BY NAVSEA AS AN ALTERNATE. 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
.--.------ 

NAVSEA WHITE OAK. MD 

To Base: 
- - . . - . - - 

NAVSEA C-08, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MD to NAVSEA C-08, VA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance: 
- - - . - . . - - 

15 mi 

RPMA  on-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA C-08. VA 

Total Officer Employees: 179 
Total Enlisted Employees: 28 
Total Student Employees: 0 
Total Civilian Employees: 205 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 0 
Officer VHA ($/Month) : 462 
Enlisted VHA ($/Month) : 316 
Per Diem Rate ($/Day) : 151 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Famlly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPm SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: NAVSEA WHITE OAK, MD 
1996 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 255 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc ($K) : 42,920 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 1,068 

Name: NAVSEA C-08, VA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 

1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%) : 0 % 

Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
.... .... - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

935 12,455 10,786 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 16,383 16,383 
0 0 0 0 
0% 0 % 0 % 0% 
0 % 0% 0 % 0 % 

81,580 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
.--- - - - -  - - - -  - - - -  

0 0 0 3,874 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1.080 1,080 7,222 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSEA C-08, VA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
.....-..--.- ---.. .--------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
REHAB FOB2 (ANNEX) ADMIN 0 918,000 0 
$129.9 BY EFA 
STORAGE STORA 8,700 0 0 
$ .  7M BY EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY OhM. N BRAC9 5 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14.500.00 
HHG Per En1 Family (Lb) : 9, 000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle(S/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18, 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- . . - . - - . 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
. . 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM S /UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 

1. ASSUMES NDW TAKES OWNERSHIP OF FOB2 AND RENT IS NDW RATES. 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
. . . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 

-..-----------------.-.------------------------------------------------------- 

Total One-Time Costs 153,927,426 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,996,426 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: NAVSEA WHITE OAK, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Sub-Tcrtal 
- - . - . . . . - 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,478,594 
-.------..-.----------.--.-.--------------------------------------.----------- 

One-Time Savings 
Military Construction Cost Avoidances 124,500,000 

Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 148,931,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -145,452,406 



ONE-TIME COST REPORT (COBRA V5.081 - Page 3/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\.PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA C-08, VA 
(All values in Dollars) 

Category 
. - - . - . . . 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 6,457,000 

Total - Other 6,457,000 
-----.---------------------------.--.-.-----------------------------.--..----- 

Total One-Time Costs 150,448,832 
.------------------------.---------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
.__________________----------------------------------------------------------- 

Total Net One-Time Costs 150,448,832 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 1/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 
Total I MA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 
- - - - - - - - - ....-. - - - -  - - - - -  .-..- 

NAVSEA WHITE OAK 0 0 ' 0 -124,500 -124,500 
NAVSEA C-08 143,992 0 0 0 143,992 

Totals : 143,992 0 0 -124,500 19,492 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 

Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NAVSEA WHITE OAK, MD 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
-......------ ...-. - - - - -  -..-. --..-. --.-- - - - - -  

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 124,500 
-------.--.--------------..----------.-- 

TOTAL : -124,500 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NAVSEA C-08, VA 

All Costs in $ K  
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
........-..-. .-.-. ---.- ..... .--..- .---. ...-. 

REHABFOB2 (ANNEX) ADMIN 918,000 142,615 0 0 142,615 
$129.9 BY EFA 
STORAGE STORA 0 0 8,700 1,377 1,377 
$ .7M BY EFA 
....--..---------.-.-.---.---------------------------------------------------- 

Total Construction Cost: 143,992 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 143,992 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: NAVSEA WHITE OAK, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
..-.-----. --.-..---- 

316 70 

Students 
......---. 

0 

Civilians 
.-..----.. 

4,144 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
--.- - - - -  ..-. .... ---. - - - - . . .. - - 

Officers -21 0 0 0 0 0 --21 
Enlisted - 2 0 0 0 0 0 -2 
Students 0 0 0 0 0 0 0 
Civilians -671 0 0 0 0 0 -671 
TOTAL -694 0 0 0 0 0 -694 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
-.-.------ - - - - - - - - - -  - - - - - - - - - -  

295 68 0 

Civilians 
- - - - - - - - - - 

3,473 

PERSONNEL REALIGNMENTS: 
To Base: NAVSEA C-08, VA 

1996 1997 1998 1999 2000 2001 Total 
..-- -.-. - - - -  --.. - - - -  . . - - . . . - . 

Officers 0 0 0 0 161 133 2 94 
Enlisted 0 0 0 0 31 33 6 4 

Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 1,955 1,401 3,356 
TOTAL 0 0 0 0 2,147 1,567 3,714 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of NAVSEA WHITE OAK, MD) : 
1998 1999 2000 2001 Total 
- - - -  --.. - - - -  - - - . - - - - - 
0 0 161 133 294 
0 0 31 3 3 64 
0 0 0 0 0 
0 0 1,955 1,401 3,356 
0 0 2,147 1,567 3,714 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers - 1 0 0 0 0 0 - 1 
Enlisted 0 0 0 0 0 0 0 
Civilians -81 0 0 0 0 0 -81 

TOTAL -82 0 0 0 0 0 -82 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 4 0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 

Civilians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : N A W  
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA WHITE OAK, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  .--. - - - -  --.. ...- - - - - - - .. . . 

Officers 0 0 0 0 161 133 294 
Enlisted 0 0 0 0 31 33 6 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 1,955 1,401 3,356 
TOTAL 0 0 0 0 2,147 1.567 3,714 

TOTAL PERSONNEL REALIGNMENTS (Into NAVSEA C-08, VAl : 
1996 1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  ---. - - - -  - - - . - . - . - 

Officers 0 0 0 0 161 133 2 94 
Enlisted 0 0 0 0 3 1 33 6 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 1,955 1,401 3,356 
TOTAL 0 0 0 0 2,147 1,567 3,714 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
..----.--- -..-----.- 

Students 
..-------- 

Civilians 
- - - - - - - - - -  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 1  - Page 1/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
---. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retlrement* 5.00% 
Clvllian Turnover* 15.00% 
Civs Not Moving (RIFsl *+  
Civilians Movlng (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1,955 1,401 3356 
Civilians Moving 0 0 0 01,9551,401 3356 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: NAVSEA WHITE OAK, MD Rate 
...- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFsl* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTALCIVILIANPRIORITYPLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 3/3 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N9SOM,SFF 

Base: NAVSEA C-08, VA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
..... 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 01,9551,401 3356 
Civilians Moving 0 0 0 0 1,955 1,401 3356 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBFCA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 
...-. (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIF 
Clv Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  -.-.. 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 15:41 02/07/1995 

REPORT (COBRA v5.08) - Page 2/9 
, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
..-.- (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
..--- 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 12,863 0 1,080 

ONE-TIME SAVES 
---.- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 salad 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 45,277 86,714 16,654 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 3/9 
Data As Of 15:41 02/07/1995, Report created 0 7 : 3 0  02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----. (SKi - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
-..-. (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -32,414 -86,714 -15,574 46,078 47,704 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM~\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NAVSEA WHITE 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Eiim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

OAK, MD 
1996 2001 Total 

..-- ..--- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3  

Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA~.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: NAVSEA WHITE OAK, MD 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  --.- 

FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
----. 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 973 0 0 0 1,454 1.051 

ONE-TIME SAVES 
.-.-. (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
-.--. 

RECURRINGSAVES 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ S a l a r y  
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

TOTAL SAVINGS 4 5 , 2 7 7  8 6 , 7 1 4  1 6 , 6 5 4  3 1 , 3 6 8  2 0 , 5 8 2  2 0 , 5 8 2  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBF!A\PRELIM\PRELIM5\NAVSEA3,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA WHITE OAK, MD 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  ..-. 

CONSTRUCTION 
MILCON -42,920 

Fam Housing 0 

0 &M 
Civ Retir/RIF 195 

Civ Moving 720 

Other -201 

MIL PERSONNEL 
Mil Moving 4 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 

l-Time Other 0 
Land 0 

TOTAL ONE-TIME -42,201 

Total 
.---- 

RECURRING NET 
---.- ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
90s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.---- 

0 

Beyond 
.-.-.- 

0 

TOTAL NET COST -44.304 -86,714 -16,654 -31,368 -19,128 -19,531 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIMS\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA C- 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
.... ----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NAVSEA C-08, 
RECURRINGCOSTS 
---.- i $ K ) - - - - -  

FAM HOUSE OPS 
0 &M 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-....- 

0 

TOTAL COSTS 11,889 0 1,080 77,446 66,832 

ONE-TIME SAVES 
..-.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE -TIME 

Total 
.-.-- 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOT?& RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 15:41 02/07/1995, Report Created 07:30 02/08/1995 

Department : NAVY 
Option Package : NAVSEA 3 
Scenario File : P:\COBRA\PRELIM\PRELIM5\NAVSEA3,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAVSEA C-08, 
ONE-TIME NET 
--.-. i $ K )  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
.-... I S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 11,889 0 1,080 77,446 66,832 13,803 

Total 
...-. 

Total 
- - - - -  

0 

Beyond 



BRAC-95 Scenario Devdopmcnt Data C d  Tasking - 

Due Date: 120 EST, 26 November 1994 

kcriotion of CIorNIpmealimunent Scenario 

Relocate NAVSEA and HRO from White Oak (BRAC 93) to Navy Annex 

This is an additional scenario response to 5-25-0535-071 to be 
referred to as Alternative 3 

Preparation of a Scenario b~elopment Data Call response for the closurr/reaii~ent 
scenario described above is mandatory. The lud major c l h t  may submit a separate, 
addjtiod Scenario &velopmrit Data Call response, which while not chansrinr tho basds) 
jdmtificd as beinn closed/nalianad, docs im alternative receiving sites. If an additionai 
rcsponsc is submitted, idtntifj- this thispousa as S d u  Number 5-25-0J3J-071k 

BSAT Points of ~ o n t a 4  

Any questions c3nccming this sspsific dosurcIredi~nt  d o  should be addrrssed 
to CAPT Golembieski at (703) 6519461. CicacSai questions r w m g  COBRA ar other 
costing hues should be addressed to Mr. Dnrid Wamrgren at (703) 681-0466. 
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BRAC-95 SCENARIO DEb ,LOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Actidty: oooar COMNAVSEASYSCOM 
PI.AIWLD m C K  

lUJOR BLOfW ?Y 1996 Smml'mB CHUOOKS WD rY a001 
mc mam au#lllff OF? XNL c1v ST0 011 Prlt CIV SPO O W  lmL C I V  a m  

N 60701 WPNSTA SEAL BCH 03WMISEASYS 0 Q b  0 0 0 0 0 0 0 8 b  0 
1 -a -lp3L 

( 590 666- 
&-9q bLf 322Y 

4 s ' ~ ' 0  - 2 3 6 3 - 5 4  0 



BRAC-95 SCeNARIO DE\ LOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: h!'?POWER DATA - DBTACHMENTS. TMs is a list of deucbmcnu belonging w, the activity being cmsldemd for clamme a realignment. P l w  redew this list md 
determine whldr. if any. of these dclncbmmO will also be closed as a mull of this scdor. Ifso,  nob (hi8 fwl in the "Clomd?" column, and tben idenlify the fid year in wNcb Lbc 
detachment will be dosed. Rw my detdmcw whkb will bo dosed, cornsportding nunben of billc~/p>ti~lort mutt be inwrpomod both into Lbe *End PY 2001 Activity 
Populuiona lncl dro the 'lYhdnatad and Rdocattd B i l l ~ s i l i o n s '  dara in yuurdaln d l  mpon#. Manpower numbem shown bclw reflect Dal Call I eslirnater. Pluse enwe 
lkat wumtc "End of PY 2001" data i s  used im you rwpoa#; n well r, d a g  chat ya, do not double c o u ~  my ~ 1 m b m  rlready &uwn on Pat11 of this attachment. 

m a -  
#TATS 011 C I V  DOD C U a B D I  E'X 

a ~ 5 6 3 ~  INACT SHIP MAIN FAC ~ A V S E A S Y S  BlEmTfON WA 
a 57026 INACT SHP MAIN FAC cXMN4VSEASYS PEARLHARBOR HI 
N 4 ~ 4 0 s  PERA SURF A l l  CXNNAVSEASYS PORTSMOUTH VA 
m 68474 PERA SUM HQ 03MNAVSEASYS PHllADELPHlA PA 
a 44967 PERA SURF PAC WWAVSEASYS SAN FFZANCISCO CA 
N 45650 RASO C D W S U S Y S  YOMOWU VA 1 01 01 01 01 AJ o I I 

0 
0 
0 
0 
0 

m 

0 
0 
0 
C 
0 

0 
0 
0 
0 
0 

. - 
n, o 

w D 
/v 

m o 
n, 0 

0 
0 
0 
0 
0 



>. 

\,;-,qgIo f S-;LS-OS~J-O~/A 
BRAC-95 SCENARIO DEV dLOPMENT DATA CALL 

1 A'ITACHMENT It BASE WADING DATA 

PART 4: MANPOWRR DATA - NON-DBPAR- @THE NAVY @ON)mANIS.  fbis h a list of roll-DON tam4 d v i d w  ImIed a the inslplladm. If any of these 
teaants need to be docatod m a r#uk of &a cbtursirerlim d m ,  Lhen idcnlify cbe mmber d b i l ~ s k e  to be ttlocared, tb fiacal yau In which cht relacation d l 1  take 

place, and b e  ~ 0 ~ 1 t i o n  d thorsctit4ng rb. Mmpowu wnberr urocirted widr tbeso relocations must chen be inaaporrced lnto tho tad "End FY 2001 Acllvity FUpulrUoa' 

nama won- 
UIC . * C t a I N m 3  O T Y  llllXl Cft l  BOD IIC W X Y g  - 

0 00000. . DCkA urta#rm 
FED GERM NAVY Uiarrrrm x ooooo 

x 00000 HEKENK; NAVY uriolowrn 
x OOOOQ NOM tlrkmwn 
x 00000 ROYAL AUS NAVY uimow 
x 00000 SBA uJmrrrm 
x ooooo SPANISH NAW lldaumn 
D 00608 U .  S. A M Y  unbrowrn 

/U&U Y 4AJkf~ 
I V ~ U V  A ~ ~ e k .  
NWY A ~ k - e o c  

/v< RELOCBT/aG 
4Vhu" 4ak -e~  

&U,Q Y. 
I 

A d~hr4U 
I 

N r t u k  A - ~ b e *  

0 
0 
0 
0 
0 

t 

0 
0 
o 
0 

- 0 

1 
0 
o 
0 
0 

0. 0 0 
0 
I 

0 
0 

Cl 
4 
3 

24 
6 

0 
0 

01 
(31 

0 1  

h i  
2 
4 
0 

0 )  
61 
0 1  



BRAC-95 SCENARIO DEV dLOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

PAR? 5: mAL PAClUTY SQUARI3FEJ.W. lhJs in fb: totilClu~ 2 faciliry sq~~are !'t, excluding family hmring, MU'R and utilities, as r e p o d  In the Naval Facilities Ass& 
Data Base (NFADB). Tbir figure i n  ad in duumidng the numbcr oS square feet which will be "Etut down" as a rasult of the closure action 

PART 6: B.4SB OPERr(lUW SUPPORr (60s) OOST DATA. Tbis L the tolal BOS costs rgorlad for the h a t  and tenant adtities in Data Call 66. Pleast review h i s  data and 
cnsm (hat L Is dsmt with PY 19% OSD Submit budget dam. If BOS cost dab needs to be r c v i d ,  specific revisioas should be notad on a revised copy of the appropriak Data 
Call 66 crblds), which tbouM then be retmcd with h i s  drtr call response. 

MAJOR R I i Y A R I k C I O B W O ~  RPMA RFMA O W  08OS RPMA -4 OBOS 0W)S 

U]C N M . l t  ChAlhUN'I' NOWAY PAY NONIAI' PAY NOWPAY PAY NONPAY ?Ay N W A Y  PAX NClNPAY P I Y  

NAVSM 0 o 4emr o o 0 o 0 a 0 0 '  

0 0 q7 0 . , 68933 NSWCHQ ~ V S E A 6 Y S C C  0 0 
1?3,,5-7 

27 3x7 

0 0 70 0 



BRAC-95 SCENARIO DEL dLOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

PART?: aONTRACTWORKYBAR DATA. This ir drc total coaltact worlryear data npcntd by t k  host and tenant acdvjdcs in Datacall 66. Plerse review this Caw erpscldly 
he co:umoc reganling contract workyean whidr will either be elidnltad artmnskrred u a result ti the dosdrcalignmcat d o n .  Sum of woIlr,ears tmnsfmed r ellohated + 
d d n g  at activity mest equal Tdal Contmcl Worbym Anrmtsle eom?~lons re necessary. 

UIC NAMB 
0001 4 NAVSEA 
68913 NSWCHO 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR COhTRACT YEARS TO BE YEARS TO BB YEARS REhMINtNG 

UA~MANT WORIXEARS TRANSFERRED ELIMINATED ~r ACTIVITY 
WMNAVSEASYS 12 1 0 /A/ Jf 0 
W N A V S U S Y S  0 0 0 0 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR ON- 
BASE EFFORT PROVIDED BY CONTRACTORS. SINCE WE WILL NOT PROVIDE 
FOR CONTRACTOR WORK SPACE AT THE NEW LOCATION, THESE WORKYEARS 
ARE "ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL THEN 
BE PERFORMED AT THE CONTRACTORS1 SITES. 



BRAC-95 SCENARIO DE\( "LOPMENT DATA CALL 
' 1 1  A'ITACHMENT I: BASE LOADING M A  

AdMty: 68619 HRO CRYSTAL CITY 
PART 1: hJANPOWER DATA - HOST AND lENlrNIS. nisdaca is prodded b asrirl you in identifying tniHrary billets and civiliam posidons which will elrha k rdo:afcd m 
eliminated st a dl of closwe a naligmrent. O N i i  (OFP), Enlistd (EM) and Civilian (CIV) mmben mflrci end smgth. not on-board 00~113. me "Planned Po- Smwa 
Redudon" colom~ n9nseaIs the differam bdwm pmjad 'Beginning of PY 1996" and pojeckd "End of FY 200 1 " end rtnogh. The e m w  of this darn is the 
RUPeRSINAVCOMFT.fCMC data batair q p W  of& FY 19;M11997 Om Submit Review thir lid and mate m y  necessary sanowloas, Including (le addition or delcrion of 
liner ofdhla to (~ccurately reflect the hi and tcnn( poplaion. N o t e  chat Military Studcnrs (..TU) mufc be shun ui an Avuuge On-Board (A0D)coum. If a siyificant ttudtrl 
populrlion b located at Ube raivlly, Lben rU students w d  to be IdenUfkd In this table. W e n :  data Recd only b? provided hr ht "Bud of FY WOI" alum d h e  table. If any 
numbm uecban#d, plurc pv ide  8 rcrircd 8cl of WI at the end of Ihc liiling. 

oIc kium 
M 68689 HRO CRVSTAL CITY 

PLlUWIB NIB- 
bQWOII -I# 1996 BTRUCTWlt8 C W L 8  - Y? 2001 

CbaXMkUT O W  C N  STU OIS' C 82U OF? XBlL C I V  BTU 
cOhMAVSEASYS 0 0 212 0 0 0 -27 0 0 0 '185 0 



BRAC-95 SCBNARIO DB\( . *OPMENT DATA CALL 
ATTACHMENT 1; BASE UIADING DATA 

PART 5: TOTAL PACILmY SQUARRPIZEJ. 'fhia k (hE total Um 2 fadlily sqnarc b 8 ,  adad-og family b h t ,  MWR and utilhier, er rrpo;ted ie tba Naval Facilidcr Aarcts 
D m  Base O B ) .  This figure i~ used in dckdring IIKI number d q w e  fw which will be "shut down' u a msulr of Ibe c l o s ~  d o n  

PART 6: BASE OPERATiNC3 S U '  (BOS) lXST DATA Tblr k the total BOS asts ~eporrtd for llre hat and tcnrnt acdtitiw in Data Call 66. Please review this data md 
tnsm that i is cclnslctabt  wid^ FY 1996 OSD Submil budge! dab. If BOS aut dls n#dr to k reviead, fpedii revidoar chwrld be aobbd am 8 wvirad copy d tbe rppsopdnte Data 
M 6 5 r a b l c ( e ) , w h l c b ~ l d r h t o b r c l P m e d ~ ~ a d r u c r U ~  

Ibwfm R m A R l W A ~ a M e  PrmA RTMA 0BO6 (806 RPMA R?MA OBOS Oms 
U1C NAM& NOWAY PAY NOWAT PAY I O . . A Y  PAW NOW.AY PAY NOSTAY PA? M)NPAY FAY 

.s HROCC @ 8 / &A @ I  I b 0 0 1 @ (I / ~ f d  0 



BRAC-95 SCENARIO DE\ ,LOPMENT DATA CALL 
ATTACHMENT k BASE LDADING DATA 

I 

PAW 7: CONTRACT WORKYEAR IMTA This Is the total amtm3 wodcy#rdata nporced by Ihe harl and tentd rcllvhs in Data Call 66. Please m i e w  this data, crpeddly , 
the cdurnns reganiing contract workycu, wMcb will eilha be eliminated or trarulencd 8s a rc#lc d the c)asurc/nrtimt action. S m  of workyun msfcrred + eliminated + I 

remaining d activity must cqoal Tatal Coahad Wcukyum Annolaft a n a l o a r  u ~ec=asary. I 

IRC NAME 
68689 HROCC 

'NWAL NO. OF WORK- NO. OF WORK- NO. OP WORK- 
MAJOR CONTRACT YENISTOBE YEARB TO BE YBARS REhUWINO 

CLAIMANT WOUtYBARB TRAWFERRIm ltuMlNATED AT ACTIVITY 
COMNAVSEASYS 0 0 a 0 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descrivtion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

This is an Alternate Scenario response to Scenario 5-25-0535-071. This alternative is 
responsive to the original scenario since it also relocates the Naval Sea Systems Command 
and its associated organizations out of leased spaces and into Government owned spaces. We 
offer this alternative because we believe there are substantial benefits to the effective 
continuation of the Command's mission and in the economics of the relocation. 

ScenarioNo.: 

Scenario Title: 

Date: 

l b s  Alternate Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) including its Department of 
Energy employees, and other personnel associated with the support of headquarters; PEO and 
DRPM programs. For this Alternate Scenario, these organizations and elements will relocate 
from leased spaces in Crystal City, Arlington, VA to the Navy Annex, Federal Office 
Building Number 2 (FOB 2) in Arlington, VA. In order to complete this Alternative 
Scenario within the existing space at the Navy Annex, we will relocate about 150 of the 
personnel currently located in NAVSEA, Crystal City spaces to other NAVSEA 
ownedlmanaged spaces within the National Capital Region. The moving costs for these 
people are identical to those costs for the Annex and are included in the total moving cost 
rather than being shown separately. 

5-25-0535-071A 

ALT-3 ADMIN Relocate NAVSEA and HRO from White Oak (BRAC 
93) to FOB2, the Navy Annex 

1200 EST, 28 November 1994 

The Alternate Scenario provides for the continued collocation of the Naval Sea Systems 
Command and the Naval Nuclear Propulsion Program, but at the Government-owned Navy 
Annex rather than in leased space. This collocation is not currently feasible given the 
outcome of BRAC 93 decisions, where NAVSEA headquarters, etc., relocated to White Oak 
and SEA 08 relocates to the Navy Annex. We believe this Alternate Scenario to be the best 
alternative relocation scenario for continued real-time technical and operational 
support/response to the operational Fleet -- it combines the most cost effective approach with 
the advantages of continued collocation and full compliance with the Director, Naval Nuclear 
Propulsion requirements for location of his Program headquarters. As an example of the 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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importance of continued collocation, currently nuclear powered warships comprise over 40% 
of the major first line combatants of the United States Navy. This includes 117 nuclear 
powered submarines, nine nuclear powered cruisers, and 7 nuclear powered aircraft carriers. 
In addition, 11 additional submarines and two additional aircraft carriers have been 
authorized. The annual expenditure of federal funds for inspections, testing and maintenance 
effort for Naval Nuclear Propulsion typically exceeds $2 billion per annum, affirming the 
administration's commitment to ensuring the continued effective performance of the Naval 
Nuclear Propulsion Program. 

The overall importance of the continued collocation of the Naval Sea Systems Command and 
the Naval Nuclear Propulsion Program at the Navy Annex cannot be overstated. As with the 
Naval Nuclear Propulsion Program, the Navy Annex provides the Naval Sea Systems 
Command a more suitable location when compared to other options. It provides for a more 
cost effective move to a site already identified by BRAC 93 as a designated receiver site. 
It provides for close proximity to Program Sponsors (Pentagon), and saves personnel costs 
while at the same time minimizes the impacts on employees. These issues as well as the 
importance of the daily working relationship between these two major commands is essential 
to the continuing technical, logistical, environmental and regulatory support of the Navy's 
operational fleet. Examples of such daily interaction follow: 

- Design and maintenance of naval nuclear propulsion plants for Naval warships 
requires substantial integration with the overall ship design as we11 as with the detailed design 
and maintenance of many non-propulsion plant ship systems, some of which are located in 
propulsion plant spaces. Consequently, there is daily person-to-person interface between the 
NAVSEA technical codes and the Naval Nuclear Propulsion Program. In many instances, 
this interface must be established quickly with no advance notice. The ability to readily have 
this interface is essential for the integrated design team approach being used for new 
submarine design. 

- NAVSEA codes interact on a daily basis with the Naval Nuclear Propulsion Program 
on environmental and occupational safety and health matters. Such interaction takes the form 
of discussions, meetings and conferences. Issues which are covered include resolution of 
environmental problems at NAVSEA field activities, responding to requests for assistance 
from the fleet, and dealing with officials in the Office of the Chief of Naval Operations (N4, 
N45), Office of Legislative Affairs, and Assistant Secretary of the Navy (Installations and 
Environment) in the Pentagon and Crystal City. 

- Navy funding requirements for the Naval Nuclear Propulsion Program appear in 
NAVSEA command budgets and therefore are afforded the support and administration of the 
Naval Sea Systems Command Comptroller's office. Consequently, close liaison between the 
Naval Sea Systems Command Comptroller personnel and the Naval Nuclear Propulsion 
Program personnel is required on all Navy funding matters. As indicated in the above 
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paragraph the relocation of the Naval Sea Systems from Government leased space to 
Government owned space at the Navy Amex is the most viable option. It is the most cost 
effective, provides for the continued collocated effort with the Naval Nuclear Propulsion 
Program, is close to Program Sponsors (Pentagon) and causes the least impact on employees. 
It is strongly recommended that this relocation option be approved for the long term best 
interest of the Naval Sea Systems Command and the Navy. 

The Naval Nuclear Propulsion Program is a joint Program whose Director serves as the 
Director, Naval Nuclear Propulsion, Department of the Navy, as Deputy Commander Naval 
Nuclear Propulsion (SEA 08) and as the Deputy Assistant Secretary for Naval Reactors, 
Department of Energy. Responsibilities for this Program are contained in Executive Order 
12344 of 1 February 1982, as codified under Public Law Public Law 98-525, 42 U.S.C. 
7158 not (1984). As delineated in Executive Order 12344, the Director, Naval Nuclear 
Propulsion Program is responsible for all facilities and activities which comprise this 
technical Program, a joint NavyIDOE organization. In recognition of the continuing 
importance of this Program to the Navy and the National Defense, Navy's recommendation 
was to relocate the Naval Nuclear Propulsion Program Headquarters (SEA 08) from leased 
space in Crystal City to the Navy Annex. This location provided for the continued 
immediate access by Program personnel to the Department of Energy Headquarters, the 
Pentagon, Justice, EPA, State, and Congressional and Executive Offices. Collocation of the 
Program Headquarters with NAVSEA allows substantial economies in that the Program can 
take advantage of many of the "overhead" functions already available in support of the much 
larger Naval Sea Systems Command. 

To complete the Alternate Scenario, renovation of FOB 2 is required. The Scenario is based 
on the completion of several relocations of current activities from FOB 2 within the 
timeframes currently planned for these relocations. For example, we assumed the BUPERS 
relocation (under BRAC 93) would occur in time to begin renovation for the initial NAVSEA 
move in FY 98. Similarly, the relocation of the Marine Corps Headquarters would be 
completed in time to begin renovation of that portion of FOB 2 in FY 99. The relocation of 
NAVSEA and associated organizations would complete in FY 2001. This timeframe is 
appropriate to the BRAC 95 timetable, but not to the BRAC 93 timetable which must 
complete in FY 99. Space requirements and costs for the FOB 2 renovation were provided 
and certified by NAVFAC for this Scenario. 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to the Naval Surface Warfare Center property at White Oak, 
MD. The Naval Nuclear Propulsion Program (SEA 08) was subsequently assigned space in 
the Navy Annex (FOB 2). Since that decision, construction and other associated costs have 
been included in the BRAC budgets. The current Scenario in this response, will result in the 
avoidance of these BRAC 93 budgeted costs. Therefore, in the following response, we have 
shown these "cost avoidances" in their respective Tables and Paragraphs such that the full 
BRAC 93 NAVSEA-to-White Oak budgeted costs are "saved" in their appropriate year. To 
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avoid double-counting, the costs for the BRAC 93 slated SEA 08 relocation are included in 
the "cost avoidance" and also appropriately added to the one-time and MILCON costs of this 
Alternate Scenario. We previously discussed this general approach with our BSAT point of 
contact (CAPT Golembieski). We have also provided our estimates of the recurring costs 
associated with locating NAVSEA at the Navy Annex (FOB 2) and for the current location in 
Crystal City, Arlington. In addition, we have provided our estimate of the recurring costs 
that would have applied to NAVSEA located at White Oak, MD. The Crystal City recurring 
(BOS) costs are from Data Call Number 66. This approach may be unusual for COBRA 
use, and we would be pleased to discuss other approaches with the BSAT. 

There may also be an impact from adoption of this Scenario on the NSWC property at White 
Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 113 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario (Scenario Number: 3-20-0207-042). 

* The forward 113 of the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
Seasparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Navy Annex (FOB 2), and the BRAC 95 Scenario closing 
NSWC Dahlgren Division, White Oak Detachment is executed; then the entire reservation 
currently comprising the NSWC Dahlgren Division, White Oak Detachment, Silver Spring, 
MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternitive for NAVSEA Headquarters (et. al.). relocates us 
directly from leased space to the Navy Annex (FOB 2), we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and name of the 
person responsible for maintaining any supporting documentation relating to this data call 
response. 

Table 1-C: Losin~IGaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g. ,  Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1 175195 ext 100 or 300 

(703) 602-86 15 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 
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should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships " , "F- 14 squadrons " , "tenants " , etc . , or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closurelrealignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transferring 

* Command Management 
- over 50 field avtivities 
- over 85,0000 employees 

* Command Financial and 
Contracts Authority 

* Ships, Submarines, and 
Aircraft Carrier Acquisition 
and Life Cycle Support 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 
Military Sales 
- Ship and Systems Logistics 
Support 
- Ship and Systems 
Modernization 
- Ship and Systems Research 

and Development 

Losing Base(@ 

NAVSEA Headquarters, Crystal 
City, Arlington, Virginia (leased 
space) 

Gaining Base(s) 

Federal Office Building (FOB) 2, 
Arlington, Virginia 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Losing Base: 

2 - 1  Enclosure (2) 

NAVSEA Headquarters, Crystal City, Arlington, Virginia 
The first five tables in this enclosure w111 be used to identify the movement and/or 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 
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Table 2-A: Disposition of Personnel - Detail Data 
-- - 

11 From Losine Base: NAVSEA HEADOUARTERS. ARLINGTON. VA 7 1  

Make additional copies of this table, o r  add rows to it, as necessary, to include each hoslltenant activity which wiU be relocated. 

Mil Stu = hlilitary Students. 

To Gaining 

UIC 

00024 

68933 

00011 

00024 

00024 

00024 

Base: NAVY ANNEX 

Name 

COMNAVSEA- 
SYSCOM 

NSWC 

CNO 

LNO NAVSEA- 
SYSCOM 
(USMC) 

NAVSEA PROJ 
MGR AMMLNO 
(USMC) 

NAVSEASYS- 
COM WASHDC 
(USMC) 

~ - -  

(FOB2) 

TY PC 

Officer 

Enlisted 

Civ~lian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

1997 

(ALT 3)  

1996 1998 

17 

7 

256 

0 

1999 

3 

0 

17 

0 

0 

0 

1 

0 

1 

0 

0 

0 

2000 

17 

7 

256 

0 

3 

0 

17 

0 

0 

0 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 Total 



- 
Table 2-A: Disposition of Personnel - Detail Data 

- 

htakc additional copies of this table, or add rows to it, as necessary, to indude each hodtennnt activity which wi l l  be relocated. 

hlii Stu = Military Students. 



Table 2-A: Dis~osition of Personnel - Detail Data 

- ---  - 

Make additional copies of tbis table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

1 To Gaining Base: NAVY ANNEX (FOB2) (ALT 3) 

UIC Name TY PC 1996 1997 1998 1999 2000 2001 Total 

1 68817 NAVSEA Officer 0 
THEATRE NUC 

' 

WPN Enlisted 0 

Civilian 0 

Mil SN 0 

68965 NAVSEA Officer 1 1 
UNSEAWAR 

Enlisted 0 0 

Civilian 0 0 

Mil SN 0 0 

6428 1 NAVSEACOM- Officer 0 0 
SYSENGSTA 

Enlisted 0 0 

Civilian 5 5 

Mil SN 0 0 

65538 NAVSEALOG Officer 0 

Enlisted 0 

Civilian 0 

Mil SN 0 

35715 NAVSEASYS- Officer 0 0 
COM NEUTR4L 
DUTY Enlisted 2 2 

Civilian 0 0 

Mil SN 0 0 -- 
65540 NAVSSES PHIL Officer 0 0 

Enlisted 0 0 

Civilian 1 1 

Mil Sm 0 0 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltennnt activity which dl be relocated. 

Mil Stu = hiilitary Students. 



Table 2-A: Disposition of Personnel - DetaiI Data 

11 From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 11 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

hiil Stu = hlilitary Students. 

To Gaining 

UJC 

59201 

61533 

00167 

00167 

00164 

60921 

(FOB2) 

TY pe 

Officer 

Enlisted 

Civ~lian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oficcr 

Enlisted 

Civilian 

Mil SN 

1997 

Base: NAVY ANNEX 

Name 

NAVSEA PMS 
350 DET 

NSWC 
ANNAPOLIS 

NSWC 
BETHESDA 

NSWC 
CARDEROCK 

NSWC CRANE 

NSWC 
DAHLGREN 

(ALT 3) 

1996 2000 1998 1999 

- 

2001 

0 

0 

6 

0 

0 

0 

2 

0 

0 

0 

32 

0 

0 

0 

4 

0 

0 

0 

19 

0 

Total 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

2 

0 

0 

0 

32 

0 

0 

0 

4 

0 

0 

0 

19 

0 - 



Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON. VA 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = h f i l i t a ~  Students. 



Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

From Losing Base: NAVSEA HEADQUARTERS. ARLINGTON. VA 

To Gaining 

UIC 

00191 

68934 

00253 

70024 

66604 

00109 

(ALT 3) 

1996 1998 1997 1999 2000 

Base: NAVY ANNEX 

Name 

NSY CHSN 

NUWC C N  

NUWC 
KEY PORT 

NUWC N 
LONDON 

NUWC 
NEWPORT 

NWS 
Y ORKTOWN 

0 

0 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

(FOB2) 

TY pe 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civ~lian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

0 

0 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

0 

0 

0 

0 

200 1 Total 
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Table 2-A: Dis~osition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity which wi l l  be relocated. 

hfil Stu = hlilitary Students. 



Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Bare: NAVSEA HEADQUARTERS. ARLINGTON, VA 11 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

---  ~ 

To Gaining Base: NAVY ANNEX (FOB2) (ALT 3) 

Total 

0 

0 

1 

0 

0 

0 

6 

0 

0 

0 

35 

0 

0 

0 

14 

0 

0 

0 

50 

0 

0 

0 

4 

0 

UIC 2000 1997 200 1 

0 

0 

1 

0 

0 

0 

6 

0 

0 

0 

35 

0 

0 

0 

14 

0 

0 

0 

50 

0 

0 

0 

4 

0 

60036 

60701 

66865 

3 1863 

00000 

00102 

Name 1998 1999 

SUPSHIPS NEW 
ORLEAN 

WPNSTA SEAL 
BEACH 

NATO SEA 
SPARROW 

NAVY AUDIT 

NAVY INTERNS 

NSY 
PORTSMOUTH 

TY pe 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

1996 



Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base: NAVSEA HEADQUARTERS, ARLINGTON, VA 

To Gaining Base: NAVY ANNEX (FOB2) (ALT 3) 

Make additional copies of this table, or add rows to it, as necessary, to iadude each Wtcnnot  activity which dl be relocated. 

Mil Stu = Military Students. 

UIC 

00000 

Name 

NAVSUP 

TY pe 

Officer 

Enl~sted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

1996 1997 

0 

0 

4 

0 

1998 

0 

0 

4 

0 

0 

0 

9 1 

0 

1999 2000 2001 Total 



Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = hwtary Students. 

From Losing Base: NAVSEA HEADQUARTERS. ARLINGTON. VA (PART 4 - NON-DON TENANTS) 

1999 

To Gaining 

UIC 

DOOOOO 

XOOOOO 

XOOOOO 

XOOOOO 

X000OO 

XOOOOO 

(FOB2) 

TY PC 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civ~lian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Base: NAVY ANNEX 

Name 

DCAA 

FED GERM 
NAVY 

HELLENIC 
SAVY 

NOAA 

ROYAL AUS 
NAVY 

SBA 

2000 

(ALT 3) 

1996 2001 

0 

0 

1 

0 

0 

0 

4 

0 

0 

0 

3 

0 

0 

0 

6 

0 

0 

0 

2 

0 

Total 

0 

0 

1 

0 

0 

0 

4 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

2 

0 

1997 1998 



Table 2-A: Disposition of Personnel - Detail Data 
1. 1 

11 From Losine Base: NAVSEA HEADOUARTERS. ARLINGTON. VA PART 4 - NON-DON TENANTS) 11 
11 To Gaining Base: NAVY ANNEX (FOB21 (ALT 3) 11 

Make additional copies of this table, or add rows to it, as necessary, to include each host/te& activity which will be relocated. 

Mil Stu = hlilitary Students. 

- 

REPS (ADD'L) 
Enlisted 0 0 

Civilian 29 29 

Mil SN 0 0 

TOTAL Officer 179 0 179 

Enlisted 28 0 28 

Civilian 55 72  127 

Mil Stu 0 0 0 

1999 UIC Name 2000 

XOOOOO 

DOOOOO 

Type 1997 1996 200 1 1998 Total 

0 

0 

4 

0 

0 

0 

1 

0 

SPANISH NAVY 

U.S.  ARMY 

0 

0 

4 

0 

0 

0 

1 

0 

Officer 

Enl~sted 

Civilian 

MII SN 

Officer 

Enlisted 

Civ~lian 

Mil Stu 



Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to indude each host/teoant activity which will be relocated. 

hiil Stu = hlilitary Students. 
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Table 2-B: Disposition of Personnel and Eauiument - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A, a 
separate Table 2-B must be completed for each combination of losine/eainine bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiuued to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



- 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 

Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing lase: NAVSEA Headquarters, Crystal City, Arlington. Virginia II 

Supporting 
Equipment, 
be relocated 

Data for Table 2-B. Use the space below to list the types of Mission 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
in Table 2-B and the rationale for relocating this equipment. Attach additional 

sheets as necessary. 

Tvue of Vehicles Rationale for Relocating 

1 Dodge Van 

2 Chevy Vans 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

2 - 4  Enclosure (2) 



1 Ford Van 

1 Forklift 

- 
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Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Type of Equipment Rationale for Relocatinp 

Conference Room Furnishings 

Copiers - Standard Volumne 

Copiers - High Volumne 

Mail Room Equipment 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Secret Records and File Equipment Mission Support - Not available at Gaining 
Base 

Procurement File and Equipment Mission Support - Not available at Gaining 
Base 

Graphics/Photo/NSW Mag Equipment Mission Support - Not available at Gaining 
Base 

Command Common Files and Equipment Mission Support - Not available at Gaining 

Print Shop Equipment 

2 Video Teleconference Centers 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Legal and Command Libraries and Mission Support - Not available at Gaining 
Equipment Base 

Warehouse S/F Mission Support - Not available at Gaining 
Base 

Warehouse ADP Mission Support - Not available at Gaining 
Base 

Main Frame Computer Equipment Mission Support - Not available at Gaining 
Base 

Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce ar -he activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80. FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated biIIets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-C-1: NAVSEA HOTRS: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it. as necessary, to iodude each hodtenant activity with eliminated 
positionsJbilleb. 

Losing 

UIC 

ALL 

Enclosure (2) 

Civilian 0 0 0 0 0 0 0 

Base Name: NAVSEA 

Name 

VARIOUS 

Headquarters. Crystal City, Arlington. Va. 

TY pe 

Officer 

1997 1996 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

! 
i 

1998 1999 2000 200 1 Total 
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Table 2-C-2: HRC-NSSC HQTRS: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity with eliminated 
positions1 billets. 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should inciude any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 " . 

(see next page) 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as oooosed to closed or realigned. Scenario data call taskines will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Onlv) 

Losing Base Name: 

11 Caretakers 
1' 

NOT APPLICABLE 

1996 

Military 

Enclosure (2) 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or ~ersonnel 
costs, which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA HO. Crvstsal Citv. Arlin~ton, Virginia (lease suace) 

Cost - FY - Description 
1. $168 1998 Excess property disposal 
2. $83 2000 Lease space clean up 

Note A. Leases: 
Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
for rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.21C of 10 Nov 94). 

Note B. Temporary Office Space: 
No requirement for temporary office space is anticipated. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine moving or ~ e r s o m e l  
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Crvstal City, Arlington, Virginia 

As a result of BRAC 93 decisions, NAVSEA Headquarters was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter relocation also involves 
a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin the conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following tables the "total" columns reflect 
the amounts budgeted in the FY96J97 OSDJOMB Budget. 

NAVSEA BRAC MILCON FUNDING 
(000) 

PROJECT DESCRIPTION FY95 I FI96 1 1191 1 1198 1 lY99 1mEl 
NAVSEASYSCOM (SEA 08) 

Relocation 

098T Uhite Oak Building 71 2500 0 0 2500 1000 
ALterations 

I TOTAL BRAC MILCON 2500 40420 90480 0 

Total BRACON: $134,40OK 
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NAVSEA BRAC O&MN BUDGET PROFILE 
One-Time Implementation Costs 

(000) 

TOTAL O&MN REOUIREMENT: $24,431 
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c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: NAVSEA HQ, Crvstal Citv. Arlinton, Virqinia (lease 
suace 1 

Cost FY - Gaining Base DeScriIJtion 
1. $364K 2000 FOB2 Annex Addi t iona l  moving cost f o r  Phase 1 Miss ion essent ia l  

and support equipment as described i n  t a b l e  2-8 based 
on vendor inputs.  

2. $243K 2001 FOB2 Annex Addi t iona l  moving cost f o r  Phase 2 Miss ion essent ia l  
and support equipment as described i n  t a b l e  2-B based 
on vendor inputs  

3. $47K 1998 FOB 2 Annex Addi t iona l  moving cost f o r  re loca t i ng  warehouse 
contents t o  storage based on vendor inputs.  

Enclosure (2) 
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d. and e. Changes in  Mission Costs. Items d. and e. should be used t o  i d e n t i f y  those changes i n  
mission costs  t h a t  r e s u l t  from the closure/real ignment act ion, but are not  counted elsewhere i n  t h i s  data 
c a l l  response o r  COBRA algorithms. For example, do n o t  i n c l i d e  changes i n  non-payro l l  Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, o r  s a l a r y  savings fo r  
e l iminated p o s i t i o n s / b i l l e t s ,  a l l  of  which are  ca l cu la ted  by other COBRA algor i thms. Examples o f  items t o  
include here are  changes i n  operat ing costs due t o  the t rans fe r  of  workload t o  ga in ing bases, economies of 
scale, changes i n  t r a v e l  requirements, d i f fe rences i n  wage grade Labor ra tes  o r  L o c a l i t y  pay d i f f e r e n t i a l s ,  
changes i n  the amount of  mission work performed on cont rac t ,  and changes i n  u t i l i t y  requirements o r  
ADP/telecomnunicat ions costs not  included i n  responses provided i n  the Base Operat ing Support tab les  of  Data 
C a l l  66. 

For purposes o f  ca l cu la t i ng  changes i n  costs associated wi th  the t rans fe r  o f  miss ion workload from a 
Losing t o  a ga in ing base, the fo l l ow ing  in format ion i s  provided below. Calcu la t ions should take i n t o  
cons iderat ion both economies of  scale and d i f fe rences i n  operat ing costs. Remember, any sa la ry  savings 
r e s u l t i n g  from e l iminated m i l i t a r y  b i l l e t s  and/or c i v i l i a n  pos i t i ons  must be i d e n t i f i e d  as a nunber o f  
b iLLe ts /pos i t i ons  e l iminated i n  Table 2-C. Do n o t  inc lude basic sa la ry  and f r i n g e  b e n e f i t  savings 
associated w i t h  b iL le t s /pos i t i ons  i d e n t i f i e d  as e l iminated on Table 2-C. ALSO, do n o t  i d e n t i f y  changes i n  
the non-payro l l  BOS Costs ( i nc lud ing  non-payrol l  G M  f o r  DBOF a c t i v i t i e s )  repor ted in  Data C a l l  66. 

F i r s t ,  i d e n t i f y  economies o f  sca le  by examining the h i s t o r i c  pa t te rn  o f  how labor, overhead and other 
costs vary  w i t h  workload volume (ad jus t  p r i o r  year costs f o r  i n f l a t i o n  t o  make them comparable; use 
s t a t i s t i c a l  t e s t s  t o  determine the type o f  r e l a t i o n s h i p  tha t  ex i s t s ) .  The r e l a t i o n s h i p  between costs  and 
workload can then be used t o  estimate changes i n  Labor and overhead ra tes  which r e s u l t  from the pro jec ted 
change i n  workload. Economies of  scale bene f i t s  w i l l  genera l ly  accrue t o  ga in ing bases on an incremental 
basis, as the  workload ramps up, and w i l l  remain i n  f u t u r e  years a f t e r  a l l  workload i s  t rans i t i oned .  

Second, ca l cu la te  r e s u l t i n g  changes i n  operat ing costs. Changes i n  operat ing costs  should be 
ca l cu la ted  by p r i c i n g  out d i r e c t  Labor manhours o f  work, us ing the pro jec ted labor  and product ive  overhead 
ra tes  (which have been adjusted t o  take i n t o  cons iderat ion economies o f  scale r e s u l t i n g  from the workload 
t rans fe r )  f o r  both  the Losing and ga in ing base. The d i f f e rence  i n  t o t a l  costs associated w i t h  the  workload 
t r a n s i t i o n  i s  then i d e n t i f i e d  as the net  change i n  mission costs. Re la t ive  d i f f e rences  i n  t he  numbers of  
hours requ i red t o  complete a p ro jec t  a t  the Losing base and gaining base(s) should be taken i n t o  
considerat ion, i f  i d e n t i f i a b l e .  ALSO, include cont rac t  costs i n  t h i s  analysis,  but unless cost  changes are 
i d e n t i f i a b l e ,  assum tha t  cont rac t  p r i c e  ra tes  w i l l  remain constant. 

I f  a n e t  change in  mission costs  i s  inc luded in t h e  data  c a l l  response, t h e  resparse raust a l s o  
i nc lude  s l p p o r t i n g  data  t o  s h w  c a l c u l a t i a s  and methodology used t o  e s t i m t e  t h i s  change in costs. 
Furthermore, data  used i n  these ca l cu la t i ons  must be 
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cons i s ten t  w i t h  p rev ious l y  submit ted c e r t i f i e d  data. 

d. Net Mission Costs. Complete t he  f o l l ow ing  worksheet t o  i d e n t i f y  any ne t  r e c u r r i n g  increases 
i n  miss ion  cos ts  associated w i t h  t he  c losure/real ignment o f  t he  Losing base and/or t r a n s f e r  o f  workload t o  
ga in i ng  bases. For each ne t  cos t  increase, i d e n t i f y  t he  name of t he  ga in i ng  base where t he  workload w i l l  be 
t r a n s f e r r e d  ( i f  app l icab le) ,  cos t  increases by year and descr ibe  t he  na tu re  o f  t he  cos t  increase. I f  t h i s  
worksheet i s  f i l l e d  in ,  p rov ide  suppor t ing  data  t o  show ca l cu la t i ons  and methodology used t o  es t imate  these 
cos t  increases.  

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

Description: 

2. 

Description: 

3 .  

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 FY 1996 FY 1998 FY 2000 FY 1999 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

FY Annual Cost - Description 
1. 

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA HO. Crvstal Citv. Arlington. Virginia (lease space) 

Annual Savings 
1. $119K 2000 
2. $425K 2000 
3. $16K 2000 
4. $212K 1999 
5. $2,544K 1999 
6 .  $8,314K 2000 
7. $19,755K 2001 

Descriution 
Guards Service 
Health Club 
Recycling 
Lease costs (warehouse) 
Lease costs for SEA 08 (Crystal City) 
Lease costs for Phase 1 (Crystal City) 
Lease costs for Phase 2 (Crystal City) 
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Recurring costs for NSWC Det White Oak with NAVSEA as recommended in BRAC 93 are: 

Annual Savings FY Descri~tion 

Facilities Maintenance (NOTE 2) 
IDS Maintenance 
Daytime Cleaning 
Recycling 
Utilities 
Security 
Host Costs (NOTE 3) 
Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS ON THE ECONOMIC 
ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES 'MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING 'SYSTEMS FURNITURE AND REVISED PHILOSOPHIES OF 
MOVING PEOPLE VICE FURNLTURE, SAVINGS WILL BE REALIZED 
IN OUR FACILITIES COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THIS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (FTE) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGETS'. GENERALLY, THE COMMAND'S CIVILIAN 
MANPOWER BUDGETS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96197 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing base(s) 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

NOT APPLICABLE 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY One-TimeIRecurring Explanation 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSEA HO, Cwstal Citv, Arlington, Virginia (lease space) 

Facility KSF Shutdown: None (leased space) 

Note 1: If we were to hlly execute the BRAC 93 recommendation, we would occupy 
1,068 KSF at NSWC Det White Oak. If NSWC Det White Oak Main Buildings 
are shutdown as curently exist, then 420 KSF would be affected. 
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BRAC-95 SCENARIO DEVELOPMENT DATA.c&L 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F-1: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: CRYSTAL CITY, VA (Leased Space) 

i. Fac. Shutdown (KSF) 11 NONE (leased space) 

1998 

168 

47 

a. 

1996 

One-Time 
Unique 
Costs 

1997 1999 

- 

2,756 

NONE 
. Unique Svgs 

c. 

d 
. 
e. 

f. 

g. 

- 
h 

i. 

2000 

8 3 

364 

- 

8,594 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Miss~on 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

200 1 

243 

20,035 

NONE 

NONE 

NONE 

NONE 

NONE 

Total 

25 1 

654 

31,385 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F2: Dynamic Base Information Summary 

Losing Base: NAVSEA Headquarters, if relocated to NSWC Det White Oak I 

Note: 1995 One time unique savings for White Oak: $3,585K. 

2001 

a. 

b 

Total 

158,83 1 

1996 

40,590 

One-Time 
Unique 
Costs 

One-Time 

1997 

91,415 

1998 

12,455 

1999 

10,786 

2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVY ANNEX (FOB 2) 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

I. 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

- Cost - FY Location 
1. 

NOT APPLICABLE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA.cALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or uersomel costs. which are calculated 
automatically bv the COBRA algorithms, nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: FOB2 Amex 

Descriution 
SEA 08 Systems Furniture to fit new facility 
(285 workstations @ $3K (FY95) each) 
Phase 1 Systems Furniture to fit new facility 
(1540 workstations @ $3K (FY95) each) 
Phase 2 Systems Furniture to fit new facility 
(1027 workstations @ $3K (FY95) each) 
Phase 1 IDS Alarm System relocation 
Phase 2 IDS Alarm System relocation 
Phase 1 Access control and Security System 
Phase 2 Access control and Security System 
Phase 1 Install Communication System 
Phase 2 Install Communication System 
Phase 1 Install Main Frame Computers 
Phase 2 Install Main Frame Computers 
Install SEA 08 computer system 
Install SEA 08 telephone/security system 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (31 - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinx 
or ~ e r s o m e l  savings. which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - FY Description 
1. 

NOT APPLICABLE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Mili ta~ Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

Cost - - FY Description 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: FOB 2 Annex 

Annual Cost 
1. $992K 

Description 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Warehouse Space 

$13/SF NDW rate (FY 94) 
IDS Maintenance 
Daytime Cleaning 
Recycling 

Note 1. Assumes property transfer from WHS to NDW for FOB 2 (Annex). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: 

Annual Savings - FY Description 
1. 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres - Descriution 
1. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVELOPMENT DATA- CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

bL 

Enclosure (3) 

Gaining Base Name: NAVY ANNEX (FOB 2) 

1998 

1,142 

1,080 

1999 1997 2000 

9,375 

6,142 

1996 

NONE 

NONE 

NONE 

NONE 

a. 

b 
. 

c.  

d 
. 

e. 

f. 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs -- 
Misc. 
Recurring 
Savings 

Land 
Purchases 

200 1 

6,250 

3,998 

Total 

16,767 

11,220 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA -CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

S according to NAVSEA 

Based on certified estimate 
ovided by NAVFAC EFACHES 
cording to NAVSEA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

"communications systems cabling " 

- 
Other: 
- 
- 
- 

Enclosure (3) 

NOTE: All MILCON projects after FY 96 will include funds to cover installation of the 

$ 
$ 
$ 

$ 
$ 
$ 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation !hat the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 3 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title 

NAVSEA 

Date 

Activity 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or priM 

Title 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 
1 

~ c t i v i v  

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVE 

NAME lease e or print) 
G. R. ~ERNEP w a t u r e  

r 

e r ,/ s-- 7 j 
%&a1 Sea Systems Connand Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

!df. A. EARNER 

NAME (Please type or print) Signature 

Title 
i />q /+r 

Date 



ANSWERS TO BSAT QUl?STIONS 
NAVSEA HQ SCENARIOS 

5-25-0535-070, 071, & 071A 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

G. R. Sterner 
Name 

Commander 
Title 

MAJOR CLAIMANT L E W  

Date 
&/&+-~~GPJ~ 

Naval Sea Systems Command 
Activity 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 
I I 

Title Date 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA C U  
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D-1A: SEA 08 Manpower Reconciliation Data 

H. Sum of Lines E, F, and G: 179 28 205 0 412 
OTh: Table 243-1 includes all people on Base Loading tables parts 1 & 2 

SEA 08. This table provides details on the make-up of SEA 08. HRO 
provided on separate in table 2-D-2. 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC ' 

Changes (+/-): 

D. End FY 2001: 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) &-equal L i e  D (the number of billets/positions at the end of FY 2001). 
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179 

0. 

0 

179 

28 

0 

0 

28 

205 

0' 

0 

205 

- 0 

0 

0 

0 

412 

0 

0 
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DEPARTMENT OF THE NAVY 
NAVAL SEA SYSTEMS COMMAND 

2531 JEFFERSON DAVIS HKiHWAY 
ARLINGTON VA 22242-5160 IN RCPLY RCCCR TO 

5000 
Ser 09B/244 
29 Nov 1994 

Sub j.: MILCON ESTIMATES AND SPACE REQUIREMENTS TO NAVSEA 
HEADQUARTERS RELOCATION SCENARIOS 

Encl: (1) MILCON Cost Estimates 
(2) NAVSEA Headquarters Space Requirements 
(3) Certified NAVFAC Engineering Cost Estimates 
(4) Certified NAVSEA 08 Engineering Estimates 
(5) Point Paper on Engineering Cost Estimates (of 29 Nov) 

1. This package provides you with the basic certified data that 
was used to calculate the MILCON estimates shown in each of the 
three NAVSEA Headquarters relocation scenarios: 

ALT 1: 5-25-0535-070 
ALT 2 : 5-25-0535-071 
ALT 3 : 5-25-0535-071A 

2. Enclosure (1) summarizes the buildup of the estimates shown 
in each scenario response. The certified data from both 
enclosures (3) and (4) was used in each case. Enclosure (2) 
summarizes the NAVSEA Headquarters space requirements for each of 
the scenarios. Again the certified data is found in enclosure 
( 3 )  and (4). 

3. Enclosure (5) provides you an explanation of the methods useti 
by NAVFAC to calculate the various space requirements and costs. 

4 .  M y  p o i n t  of c o n t a c t  for this effort is Mr. William Bell on 
(703) 602-1195. 

PETER F. BROWN 



MILCON 
(SM) 

ALT - 1 

7.25 - 
TOTAL MlLCO 212.35 

ALT - 2 

7.25 
TOTAL MlLCO 159.65 

ALT - 3 
129.50 
10.00 

TOTAL MlLCO 139.50 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ 
Communications Cabling 
SEA 08 

NAVSEA HQ - including SEA 08 
Communications Cabling 

ENCLOSURE ( 1  ) 



NAVSEA HEADQUARTERS SPACE REQUIREMENTS 
((=SF) 

SPACE SPACE NEW 
CONVERSION RENOVATION C- 

ALT 1 - WNY wlSPAWAR 493,400 Bldg 197 8,700 (storage) 
273,300 Bldg 202 

(SEA 08) I 1  9,280 Bldg 21 9 2 2 0  
(Undetermined) 314,200 

I TOTALGSF 766,700 11 9,280 322.900 ( 

ALT 2 - WNY w10 SPAWAR 493,400 BIdg 197 8,700 (storage) 
158,000 8\49 104 
156,200 Bldg 1 7@28/143 
25,000 Bldg f43 

(SEA 08) 11 9,280 Bldg 21 91220 

( TOTAL GSF 832,600 11 9,280 8,700 1 

ALT 3 - NAVY ANNEX 1,022,000 

[ TOTALGSF 1,022,000 1 
(includes SEA 08) 

NOTE: The engineering cost estimates provided for these scenarios include $lOM for 
Telecommunications/infrastNcture cabling. These costs will be included in all MILCON projects 
beginning in N96 per written and verbal guidance from NAVFAC. 
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NAVSEA RELOCATION TO WASHINGTON NAVY YARD 

Alternatives One and Two 

Assumptions: o A l l  BRACON costs are in FY98 dollars. 

0 Personnel to be relocated: 

NAVSEAHQ 3752 persons 
SEA 08 412 persons - 

4164 persons 

0 SEA 08 will occupy Navy Yard Buildings 219 and 
220. Constnlction Cost6 for these buildings are 
provided and certified by S= 08. 

0 Space requirements for NAVSEA without SEA 09: 

3752 persons x 165 NSE/person = 619,080 NSF 
Vending/cafeteria 8,000 NSF 
Storage 6,000 NSF 

633,080 NSF 

o Storage space will be provided by the host 
(Naval District Washington) by incorporating 
that space requirement into a Supply facility to 
be built at Naval Station Anacostia. Requirement 
to be satisfied at the Navy Yard: 

633,080 - 6,000 = 627,080 NSF 

o Net to gross conversion factors: 

1.27-for Building 197, per 1980 Feasibility 
Study prepared by Cochran, Stephenson & 
Donkervoet, Inc., Architects. 

1.42 (7.0 percent erficient) for other office 
construc~ion. 

o F'ull parking requiremen- for NAVSEA e~~ployeas, 
based upon one space for every ewo employees: 

NAVSEAHQ 3752 x .5 = 1876 spaces 
SEA 08 412 x .5 = 206 spaces - 

2062 spaces 



Assumptions contd. 

o Unit costs: 

. New construction of 
office space $135/GSF $14O/GSF 

Adaptive re-use of highbay 
industrial space $135/GSF $14O/GSF 

conversion of standard 
(with floors) shops 
space to offices $~S/GSF $88/GSF 

Pregaracion of existing - - - . . . . 

office space for new 
occupant $SS/GSF $57/GSF 

Structured parking $12K/space $12.5~/space 

Tele/data systems 

o in addition to NAVSEA, the Washington Navy Yard 
must accommodate all previously planned BRAC 
realignments with the following exceptions: 

- SPAWARHQ relocates to a site outside the 
National Capital Region (addressed as 
Alternative One). 

- OGC and KTSMC, previously t o r  
relocation to the pentagon, will relocate 
instead to the Washington Navy Yard. The net 
effect of this change on Navy Yard space is 
zero, since OGC and N'ISMC would othemise 
have displacedcurrentpentaoon occupants who - 
would move to the Navy Yard. . . 



Alternative One 
(SPAWAR move to Washington Navy Yard smains unchanged) 

NSF GSF Cost 

1A. Convert Bldg. 197 to offices 388,500 493,400 $77. OM 
Acquire 6.9 acres of GSA land 0 
Convert Bldg. 202 to offices 192,500 273,300 38.3 
Construct new office bldg. 
east of Bldg. 197 46,000 65,300 9.1 

627,000 832,000 '5124.4M 

Demolish Bldg. 74 
Construct new parking garage **  

Storage/ relocation of NDW Supply Department 
(Lump sum) 

Cost included elsewhere. 

Totnl for relocation of NAVSEAHQ, not 
including SEA 08 

NOTE: Alternative lA appears infeasible, 
due to dependence on GSA land. 

18. Assume NAVSEAHQ displaces other commands currently planzed to 
relocate to the WashingtonNavy Yard. These displaced c?mmar.ds 
move to another, unspecified, s i r e  the NCR. 

NAVSEA??Q relocation cost for construction 
at Washington N a v y  Yard $151.1M * * *  

Alternate facilities for other commands 



EGu-zz-lS?-I la: 14 rr.ul.1 c r m  ~ 8 1 s ~  . .-... . - + 

FOOTNOTES for Alternative One : 

* Po= Building 197 cost breakout, see footnotes for 
Alternative Two. 

** Parking scope: 1876 spaces for NAVSEAHQ. 
Parking for SEA 08 is included in FY96 garage located east 
of Officers Club. 

* * *  Sane costs as Alternative Two. 

314,200 GSF x $96.00/GSF for p r d r y  scope - $ 30.2M 
Built-in equipment/features (10%) I 3.0 
Site development/parking (10%) P 3.3 
Utilities to five foot line - - 2.0 

Contingency (5% of above) - - 1.9 
PCAS (1.5% of above) 0 .6 

- - 2.5 SIOH (6% of above) 

Say: $44.OM 



Eetimate of BRACON Costs for Alternative Two 
(SPAWAR relocates to site outeide HCR) 

Convert.Bldg. 197 to offices 388,500 
Convert Bldg. 104 to offices - 111,000 
Convert highbay portions of 

Bldgs. 176/28/143 to office6 110.000 
Convert one floor, Bldg.143 

to off ices. . -.--. - -  - .  17,000 - 

GSF 

Construct parking garages 
760 spaces, east of Bldg.197 
500 spaces, share.of FY96 garage.** 

~tora~z/reloca=ion of NDW Supply Depatmenc 
( L m 9  sum) 

Tele/data systems - Cost provided elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SEA 08 

Cost 

$77. OM* 
22.1 



FOOTNOTES for Alternative Two: 

* cost for Building 197 conversion includes: 

office construction (456,000 GSF x $140) 
Demolition internal to building 
Site development/surface parking 
unforeseen conditions 

Total without "bsement optionn 

Basement option (which provides 
29,500 NSF of space) 

** FY96 Parking Garage = 1000 cars @ 511.4M 
SPAWAR share = 50 percent of scope and cost, or 500 spaces 
and $5 -7M. 

Estimated parking available for N A V S M Q :  

New garage east of Building 197 760 spaces 
FY96 garage east of Officers Club 500 spaces 
New surface parking near Building 197 ' 70 spaces 

1330 spaces 



NAVSEA RELOCATION TO PEDERRZl OFFICE BUILDING N0.2 
("NAVY ANNEXn) 

Alternative Three 

Assumptions : o BRACON costs are split as follows: 

FY98 - BUPERS occupied portion of building 
N 9 9  - Marine Corps HQ occupiedlother 

portion of building 

o Pentagon renovation schedule will not slip, 
enabling MCHQ to vacate FOB2 space prior to FY99 
construction start. 

o HQMC can obtain a space assignment in the 
renovated Pentagon large enough to enable Marine 
Corps to vacate all its current FOB2 space. 
(Current Marine Corps space assignment is not 
sufficient . ) 

o Space requirement: 

NAVSEAHQ 
SEA 08 

633,080 NSF (See Alt. One) 
68,000 NSF @ 165 NSF/person 

701,080 NSP Total 

GSF = 1,016,450 @ 1.45 net to gross 
conversion factor 
(from EYP Report) 

o Assume entire building (1,022,000 GSF) is 
renovated. No l l i n f i l l n ,  as described in EYP 
Report, is built. 

0 Renovation costs are based on "Federal Office 
Building No. 2 (Navy Annex) Building Evaluation 
Report and Area Study* of 30 September  1994 
prepared by Einhorn Yaffee Prescott, 
Architecture and Engineering, PC. 



Estimate of BILACON Costs for Alternative Three 

Total FOB2 renovation costs, EYP Report $125.9M (FY97) 
Delete cost for new construction ("infill") -3.5M 

Portion of FOB2 occupied by BUPERS: 57 percent (393.946 NSF) 
Portion occupied by HQMC/other: 43 percent (293 . 043 NSF) 

. . - .. _ _ _  . _  _ . _ _  - 

Escalate renovation costs for BUPERS 
portion of FOB2 to FY98: 

$122.4 x .57 x 1.04 = $ 72.62.1 

Escalate renovation coats for H Q M C / O ~ ~ ~ ~  
portion of FOB2 to FY99: 

Tele/data s y s t e m  - Cost provided elsewhere. 



1 certify that the lnfomation cuoafnd heroin is  accutato and complete to the b a t  of my h o w l d g e  and 

FOOTNOTE to Alternative Threer 

Estimated cont o f  storage partion oE BRACON Cost: 

6,000 NSF atorage x 1. 4 5  - 8,700 GSP. 

8 , 7 0 0  GSF x $80 - 6 9 6 , 0 0 0 .  
R ~ u n d  to! $700,000. 





ENGINEERING COST ESTIMATES FOR NAVSEA RELOCATION 

-aton l a w  Yard alternatives 

The cost estimates for work at the washington Navy Yard are based 
on aost estimates prepared by Endingeering Field Activity 
Chesapeake. The costs reflects adaptive re-use work that has 
been completed during the last four years on buildings of a 
similar age and condition in the Navy Yard as well as work 
currently under design. The costs reflect work in historic 
buildings in a congested urban environment. 

The adaptive re-use of existing high bay open industrial 
buildings through conversion into office space is proposed in 
this alternative. To provide standard, modern office space, the 
buildings will be gutted and the interiors rebuilt to satisfy 
current code and accessibility requirements. The exteriors will 
be preserved in keeping with historic preservation requirements 
and all hazardous material w i l l  be removed to provide a safe work 
environment., Incidental site work outside the five foot building 
line is also included in the cost estimates. 

The cost estimate for renovation of the Navy Annex (Federal 
Office Building 2) is based on engineering studies and cost 
estimates prepared by architectural-engineering firms. The scope 
of work identifies the need for efficient office space with a 
twenty year life expectancy equivalent to new construction. 
Re-configuration of the building complex is necessary to maximize 
building efficiency while providing modern, standard office space 
that meets current building codes and accessibility 
requirements, This re-configuration also allows the efficient 
use of systems furniture that minimizes the total facility 
requirement. 

The cost estimates are based on gutting the building and the 
replacement of building systems with new systems that meet 
today's requirements. This extensive renovation eliminates 
hazardous materials, provides an energy efficient facility, 
provides modern building systems with twenty year life 
expectancy, and provides modern, standard office space. 

ENCLOSURE (SJ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D-1: NAVSEA HQ Manpower Reconciliation Data 

11 I Officers I Enlisted 1 Civilians 1 Mil Stu I Total 11 

C. Prior BRAC 
Changes (+I-): 1 0 1  

- 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

11 D. End FY 2001 : I 473 1 92 1 3458 1 0 1 4023 11 

494 

-2 1 

I1 E. Total Billets/Positions 
Moving: 

Moving to 
(List each Gaining Base): 

1. FOB 2 Navy Amex 

11 F. Eliminated Billets/Positions: I 

94 

-2 

11 G. Remaining at Losing Base: I 

473 

H. Sum of Lines E, F, and G: 473 92 3458 0 4023 

NOTE: Includes all people on base loading tables parts 1 & 4 for NAVSEA HQ. HRO 

4102 

-644 

provided on separate table on next page. 

92 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

-- 

0 

0 

Enclosure (2) 

4690 

-667 

3458 0 4023 



BRAC-95 SCENARIO DEVELOPMENT DATA 'CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D-2: HRO Manpower Reconciliation Data 

Officers 

B. Force Structure 
Changes( +I-) : 

Enlisted ( Civilians I Mil Stu I Total 11 

Moving to 
(List each Gaining Base): 

1. NAVAIR (FY95) 
SEE NOTE 1. 

C. Prior BRAC 
Changes ( +I-): 

D. End FY 2001: 

2. NAVSUP (FY97) 
SEE NOTE 2. 

0 

185 

NOTE 1. Functional transfer to NAVAIR HQ in FY 1995 
NOTE 2. Functional Transfer to NAVSUP HQ in FY 1997 

3. FOB 2 Navy Annex 
(FYOO) 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

103 

143 

42 

0 

185 

Enclosure (2) 





BRAC-95 SCENARI;~ DBVELOPMENT DATA CALL 
ENCLOSURE t1) -ISCENARIO SUMMARY I 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/reaIignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identif'y a bowledgeable point of contact 
familiar with the informatiod relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any suppomng .documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0520-070 IC7 I 

ALT 1 - ADMIN 

25 NOV 94 

Table 1-C: LosindGainin~ Bases ~nvoived in Scenario. Complete the table on the next 
page to identify "bases" involved in the closUTC/reali,onment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which arc being reduced in size, 
i.e., closing or being realigned. The tenn "Gaining Base" refers to host or independent 
activities which will be receiving sitcs for functionslpersonnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

, 
Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

W i  t t p  

R T T M F ~  

202-653-1973 

7 

703-631 -492 1 . . 



BRAC-95 SCl$NARIO DEVELOPMENT DATA CALL 
ENCLOSURE (12 - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"shipsn, "F-14 squadrons", "tenantsn, etc., or to provide other ciarifying information. Thls 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transfemng 

ADMIN 

Losing Base(s) 

BUMED, W a s h . ,  DC 

" - 

Gaining Base(s) 

NAVSECGRU N e b r a s k a  A v e  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must 
be completed for each of activities between which transfers of personnel, equipment 
or vehicies will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thtse tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base: ' Make additional copies of 
these two tables as necessary. 

BUMED, Wash. , DC 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students arc expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a c1osZVJdignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adquately coordinated. 

2 -  1 . -. . Enclosure (2) - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
It II 

W e  .dditid wpia of this We, or dd ra to it. n naesury, to indodc uch h&~rmu activity which d l  k rrioolcd 

Mil Sto = mty Stpdcatr 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seuarate 
Table 2-B must be comdeted for each combination of losin~l~ainine bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general tern?$ to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

a Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
Ir  r l I[ From Lming Base: BUMED II 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of EquiomentNehicles Rationale for Relocating; 

ADMIN/ADP Equipment Mission/function of BUMED will not change 
through relocation. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andfor civilian positions which will be eliminated as a 
result of the closure!realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario. 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year($') in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions N /A 
- -  

11 Losing Base Name: 

Make additional copies o f  this table. o r  add rows to it. as necessary, to include each hostltenant activity with eliminated 
positions/billets. 

Enclosure ( 2 )  

Total 

1 

Enlisted 

Civilian 

1998 1999 UIC 2000 Name 200 l 1997 Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

~nlisied 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. 
"End FY 2001 ". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTlONS 

Notes: Do not fill in shaded cells. Double check your work Line H (which is the slun 
of number of bilIcts/positions moving, cIiminated and remaining at the Losing 
Bast) must equaI Line D (the number of billetdpositions at the end of FY 2001). 

Table 2-1): Manpower Reconciliation Data 

2 - 8 Enclosure (2) 

Total 

412 

-4 

408 

Enlisted 

4 8 

48 

Civilians 

188 

-4 

184 

Officers 

"*, , 4.. , .-> , ' 

Moving to 
(Lin each Gaining <&e): 

Mil Stu 

A. Begin FY 1996: 

B. Force Structun 
Changes(+/-): 

C. Prior BRAC 
changes (44: 

D. End FY 2001: 

1. USUHS Bethesda (NN'MC) 
2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilIets/Positions 
Moving: 

176 

176 

176  

176 

I F. Eliminated BiidPositions: 
L 

4 8 

. pf, C Guj- p .."- .** 
, <+p:=;.~*ir':'" 

G. Remaining at Losing B a s  
I 

H. Sum of Lincs E. F, ard G: 176 I 48 184 408 > 

184 408 

408 48 184 



BRAC-95 S C E N ~ O  DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Re~uirements (Mothball Scenarios OnlyJ. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified-if an activitv will be 
mothballed as ouuosed to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number wiII be increased -to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
N / A  

L fl 
1) Losing Base Name: 1 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Tie  Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior, section). Examples include use of temponry office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automatically bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed separatelv in item c. below. For each 
unique one-time Cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: None 

Cost - FY Description 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa.;ings 
directly attributable to the closure/realignrnent action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NONE 

- FY Cost - Description 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: BUMED. Wash.. DC 

Cost FY - - Gaining Base Descriution 

2.5K 96 Nebraska Ave Message Center 
Printing Center 

2. 184K 96 Nebraska Ave Video Teleconferencing Equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identif) those 
changes in mission costs that result from the closure1re31ignrnent action. but are not counted 
else\there in this data call response or COBRA algorithms. For example. do not include 
changes in non-payroll Base Operating Support (BOS). Family Housing Operations. housing 
allowances. CHAMPUS costs/savings. or salary savings for eliminated positionsibillets. all of 
~vhich are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases. economies of 
scale. changes in travel requirements. differences in &age grade labor rates or localit!, pa! 
differentials. changes in the amount of mission work performed on contract. and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided In 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base. the following information is provided below. 
Calculations should take into 'donsideration both economies of scale and differences in 
o~eratino costs. Remember. any salarj. savings resulting from eliminated mili tar billets 
andlor ci\.ilian positions must be identified as a number of billets.;positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit sa~rings associated with bi11ets:positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-pa~~roll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First. identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable: use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis. as the workload ramps 
up. and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration. if 
identifiable. Also, include contract costs in this analysis. but unless cost changes are 
identifiable. assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If h s  worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 
- 

Losing Base: N / A  

Enclosure (2) 

Gaining Base 

1.  

Description: 

2. 

Description: 
r 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 " FY 1996 FY 1999 FY 1997 FY ZOO0 
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and 
Beyond 



BFUC-95 SCENARIO DEVEL0P:MENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify an:. net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases. identif?. the name 
of the gaining base where the workload will be transferred (if applicable). cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in. pro\.ide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: N / A  

Enclosure ( 2 )  
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1. 
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2. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost. identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignrnent action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAhIPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N /A 

Annual Cost - FY Descri~tion 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: N/A 

Annual Savings - FY Descriution 
1. 

Enclosure (2) 



BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds. if identifiable and realistically espected to be 
received. which would be realized through the sale of excessed property at the losing base(s). 
In most cases. proceeds will not be realized from the sale of land at closed activities. 
However. if unusual circumstances warrant. identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N / A  

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify an\. procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds. regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system. which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in nature. 
and the nature of the cost avoidance. 

Losing Base: N / A  

Cost - - FY One-Time!Recurrinq 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed. then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: N /A 

Facility KSF Shutdown: NIA 
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BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTlONS 

Summarize data shown in response to supporting data questions a through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
ii 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in h s  enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Su-mmary Data Table (3-A) that immediately fc!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

BUMED, Nebraska Ave 

a. Other o n e - ~ i m e ' u n i ~ u e  Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second. separately 
identify any other One-Time Unique costs. Finally, when transfemng these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer O)y year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transfemng data to Summary Table. 

Gaining Base: 

Cost - Location 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2a(I)  costs on the previous page, if 
any, when triinsferring data to Summary Table. 

Gaining Base: B U M U r &  - A V P  

Cost - - N , Descrivtion 
1. 388K 9 6 Relocate/Add data lines for MED-OA (office automation) 

2. 15K 96 Relocatel~dd data lines for TFNPIS (manpower sys) 

3. 15K 9 6 RelocateIAdd data lines for stars/PCIPS (accounting sys) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movino or 
personnel savines. which are calculated automaticallv bv the COBRA aleorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tabIes (EncIosure (2)). 

Gaining Base: 

Cost Fj! - Description 
1. 

N / A  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N/A 

- FY Cost - Descriution 
1. . 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beoin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing aIIowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing,Base tables (Enclosure (2)). 

Gaining Base: N /A 

Annual Cost - FY Descri~tion 
1. 

N/A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/reaIignrnent action which will not be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment. etc. For the savings. identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets. all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: N/A 

Annual Savings - FY Description 
1. .' 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: N/A 

Cost No. of Acres FY - Description 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Tabie 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified ~ivironrnental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. .. 
The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g.. dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction. a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - A p r o d a v i n g  (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non--Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - ~arrac&,  Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmrnoPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

* Please see attached 
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I ce&fy that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

HAROLD M. K O E N I G ,  RADM, MC, USN 

NAME (Please type or print) 
A C T I N G  C H I E F  BUMED 

I 

Title Date 

BUREAU OF MEDICINE AND SURGERY 

Activity 

I cenify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

M* A. EARNrn , j f 
\ 

NAME (Please type or print) ' - 
Signature 

Title Date 



COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 8 )  - Page 1 / 2  
Data As Of 0 7 :  03 0 2 / 0 8 / 1 9 9 5 ,  Rebort Created 0 7 : 0 3  0 2 / 0 8 / 1 9 9 5  

D partment : NAVY 
I 

7 ] Optlon Package : BUMED i 
~denario File : P :  \COBRA\PRELIM\PRELIMS\BUMED~ .CBR i 
Std Fctrs File : P:\COBRA\N9SOM.SFF / :  

Starting Year : 1996 
Final Year : 1996 
ROI Year : 2008 ( 1 2  Years) 

NPV in 2015 (SK) : - 1 0 , 3 5 0  
1-Time Cost (SK) : 2 0 , 6 2 4  

Net Costs (SK) Constant Dollars 
1 9 9 6  1 9 9 7  
- - - -  .-.- 

MilCon 1 9 , 6 2 6  0  

Person 0  0  

Overhd 984 - 2 , 2 0 1  

Moving 290 0  
Missio 0  0  

Other 418 0  

TOTAL 2 1 , 3 1 9  - 2 , 2 0 1  -2 ,170  

- - - -  - - - -  .--- 

POSITIONS ELIMINATED 
Off 0  0 0  

En1 0  0  0  
Civ 0  0  0  

TOT 0 0  0  

POSITIONS REALIGNED 
Off 1 7 6  
En1 48 
S tu 0  

Civ 1 8 4  
TOT 408 

ADMIN ALTERNATIVE 1 :  SPAWAR REMAINS AT NDW 

Total Beyond 
- - - - -  - - - - - -  

1 9 , 6 2 6  0  
0  0  

- 9 , 8 9 6  - 2 , 1 7 0  

2 9 0  0  
0  0  

418  0  

Total 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

---.. ----.. 

19,626 0 
0 0 

4,582 726 

290 0 

0 0 
418 0 

- - - -  ..-. 

MilCon 19,626 0 
Person 0 0 
Overhd 984 695 

Moving 290 0 

Missio 0 0 
Other 418 0 

TOTAL 21,319 695 726 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 

Missio 0 
Other 0 

Dollars 
1997 1998 
-.-- - - - -  

0 0 
0 0 

2,896 2,896 
0 0 
0 0 
0 0 

Total Beyond 
- - - - -  .--..- 

TOTAL 0 2,896 2,896 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
.... 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 418,000 

Total - Other 418,000 
.-------..--.---------.-.------------------.---..------------------.---------- 

Total One-Time Costs 20,623,751 
-------.-.------------.---------------------.--------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
--.--------------------------------------------------------------------------- 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 20,623,751 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 0 7 : 0 3  02/08/1995. Report Created 0 7 : 0 3  02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
(All values in Dollars) 

Category 
. . . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-.-..------------------------------------ 

cost Sub-Total 
- - - - - - - - . 

Total One-Time Costs 579,411 
-----------------------------------------------------.------------------------ 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 579,411 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, DC 
(All values In Dollars) 

Category 
. - . - - - - - 
Construction 
Military Construction 
Farnlly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 418,000 

Total - Other 418,000 
_____._____________--..-------.-.--------.-------------------.---------------- 

Total One-Time Costs 20,044,340 
.__________________----.-.---------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
___._._____________----------------------------------------------------------- 

Total Net One-Time Costs 20,044,340 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data AS of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : N A V Y  
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in SK 

Base Name 
Total I MA Land Cost Total 

MllCon Cost Purch Avoid Cost 

BUMED 
NEBRASKA AVE 
. .~ . .~~~~ .~ .~ .~ . .~ .~ - -~~~ .~ .~~~-~- -~~-~~~- - - - - - -~ - -~ - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals : 19,626 0 0 0 19,626 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COERA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NEBRASKA AVE, DC 

All Costs in $K 
MllCon Using Rehab New New Total 

Description: Categ Rehab Costf MilCon Cost* Cost* 
..----------- - - - - -  .--.- - - - - -  ...... ...-- - - - - -  
REHAB/BUILD BUMED ADMIN 85,000 13,205 31,000 6,421 19,626 

Total Construction Cost: 19,626 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
--------.-...-..---------------.-....-.. 

TOTAL : 19,626 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 0 7 : 0 3  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 0 3  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : BLIMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: BUMED, DC 

BASE POPULATION (FY 1 9 9 6 )  : 
Officers Enlisted Students 

.......... 

0  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  .-.. -..- - - - -  .-.. 

Officers 0  0  0  0  0  
Enlisted 0  0  0  0  0  
Students 0  0  0 0  0 
Civilians - 4  0  0  0  0  
TOTAL - 4  0  0  0  0  

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
.---.--.-- .......... .......... 

1 7 6  4  8  0  

PERSONNEL REALIGNMENTS: 
To Base: NEBRASKA AVE, DC 

1996 1 9 9 7  1998 1 9 9 9  2000 
..-. - - - -  ..-. .... - - - -  

Officers 1 7 6  0  0  0  0  
Enlisted 48 0  0  0  0  
Students 0  0  0  0  0  
Civilians 1 8 4  0  0  0  0  
TOTAL 408 0  0  0  0  

TOTAL PERSONNEL REALIGNMENTS (Out of BUMED, 
1 9 9 6  1 9 9 7  1998 
-..- - - - -  ..-- 

Officers 1 7 6  0  0  

Enlisted 4  8  0  0  
Students 0  0  0  
Civilians 1 8 4  0  0 
TOTAL 408 0  0  

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -----.---- - - - - - - - - - -  

0 0  0 

PERSONNEL SUMMARY FOR: NEBRASKA AVE, DC 

BASE POPULATION (FY 1996,  Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 3 9  6  8 0 

PERSONNEL REALIGNMENTS: 
From Base: BUMED, DC 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 1 7 6  0 0 0  0 

Enlisted 4 8  0 0 0 0 
Students 0 0 0 0 0 
Civilians 1 8 4  0 0  0 0  
TOTAL 408 0 0 0 0 

Civilians 
.--..----- 

1 8 8  

2 0 0 1  Total 

Civilians 
.--..--..- 

184 

2 0 0 1  Total 

2 0 0 1  Total 
- - - - - - . - - 

0  1 7 6  
0  48  
0  0  

0  184  
0  408 

Civilians 
- - - - - - - - - -  

0  

Civilians 
- - - - - - - - - -  

603 

2 0 0 1  Total 
- - - - - - - - - 

0 1 7 6  

0 48  
0 0  
0 1 8 4  
0 408 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BZIMEDl.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NEBRASKA AVE, DC) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  .... ---. -.-- - - - -  - - - - - - - - . 

Officers 176 0 0 0 0 0 176 
Enlisted 4 8 0 0 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
..-------. - - - - - - - - - -  

315 116 

Students 
- - - - - - - - - -  

0 

Civilians 
------.--- 

787 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Rate 
..-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+  
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
..... 

184 
0 
0 
0 
0 

184 
0 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenarlo File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: BUMED, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civillan Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NEBRASKA AVE, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement' 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Clvilian Positions Available 

Total 
---.. 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs Ithe remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 
New Civilians Hired 0 0 0 0 0 0 0 
Other Clvilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: BUMED 
: P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
: P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
--... i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - -  Page 2/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

: NAVY 
: BUMED 
: P:\COBRA\PRELIM\PRELIM5\BUMEDl,CBR 
: P:\COBRA\N95OM,SFF 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
....- ( S K i  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
.-.-.. 

0 

TOTAL COST 

ONE-TIME SAVES 
-...- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
---.- 

Beyond RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -- Page 3/9 
Data As of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

ONE-TIME NET 
--... (SK) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
.---- 

RECURRING NET 
--.-- (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.-.-- 

0 

TOTAL NET COST 21,319 -2,201 -2,170 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenarlo File : P:\COBRA\PRELIM\PRELIMS\BUMEDI.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
ONE-TIME COSTS 
..--- i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
.---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 5/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
RECURRINGCOSTS 
..--- ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
...... 

0 

TOTAL COSTS 579 0 0 0 

ONE-TIME SAVES 
.---- ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
...-. 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
€AM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 2,896 2,896 2,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:03 02/08/1995, Report Created 0 7 : 0 3  02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
ONE-TIME NET 
..... ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
-.... ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RE- 

Total 
.---- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 579 -2,896 -2,896 -2,896 -2,896 -2,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base : NEBRASKA 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

AVE, DC 
1996 
...- 

19,626 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

418 
20,044 

2001 Total 
...- - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - E'aqe 8/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base : NEBRASKA AVE, 
RECURRINGCOSTS 
. . -. . ( S K I  - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 

TOTAL COSTS 20,739 695 

ONE-TIME SAVES 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
.-..- 

RECURRINGSAVES 
.---- ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (CCBRA v5.08) - Page 9/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, DC 
ONE-TIME NET 1996 
-.--- ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 19,626 
Fam Housing 0 
0 &M 
Clv Retir/RIF 0 
Civ Movlng 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
'Environmental 0 
Info Manage 0 
l-Time Other 418 
Land 0 
TOTAL ONE-TIME 20,044 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.-.-- 

0 

Beyond 
.----- 

0 

TOTAL NET COST 20,739 695 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phaslng of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BUMED, DC 
NEBRASKA AVE, DC 

Strategy: 
- . . - . . - . . 

Closes in FY 1 9 9 6  
Realignment 

ADMIN ALTERNATIVE 1: SPAWAR REMAINS AT NDW 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
BUMED, DC 

To Base: 
. - . . . . . - 

NEBRASKA AVE, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BUMED, DC to NEBRASKA AVE, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUMED, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiea(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
. - . - - - - . - 

4 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:03 02/08/1995. Report Created 07:03 02/08/1995 

Department : NAVY 
Optlon Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NEBRASKA AVE, DC 

Total Officer Employees: 139 
Total Enlisted Employees: 6 8 
Total Student Employees: 0 
Total Civilian Employees: 603 
Mil Famllles Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 326 
Officer VHA ($/Month) : 462 
Enlisted VHA ($/Month) : 316 
Per Diem Rate ($/Day) : 151 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BUMED, DC 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: NEBRASKA AVE, DC 
1996 
- - - -  

l-Time Unique Cost (SKI : 418 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
--.. ..-- .--. --.- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\coBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : BUMED, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NEBRASKA AVE, DC 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
.....--.---- .---- .--.--.--- -------..--. --------..---. 

REHABI'BUILD BUMED ADMIN 31,000 85,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Week.3) : 18 
Civilian Salary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 63.00% 
PPS Actions Involving PCS: 53.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.003 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoniLb) : 710 
HHG Per Off Famlly (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Alr Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 3.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement($/Mile) : 3.18 
Avg Mll Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tourl : 3,763.00 
One-Time Off PCS Cost ( $ )  : 4,52'7.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. - - - - - . - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF) 
(EL) 
(SF1 
(SF) 
( I 

Category 
- - - . - - - - 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

CHANGED % MILITARY FAMILIES LIVING ON BASE FROM 11% TO ZERO AT EACH SITE 

TO PRECLUDE MODEL'S ALGORITHMS INCREASING VHA COSTS 



ocuillellt Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A,  1 -B and 1 -C. 

.. . . 1-A: .Cp enarin Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

-R: PW of Cnntact. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required, This point of 
o..-+... -r z y r t  21" 5- f~7m;liy tvlth the lwat inn and name of the oerson resmnsible for 
r r l i n ~ - j z g  =_?; r~ifAnr\i+np - ( b - ~ v n ~ ~ r ; ( a t i o n  reiatin~ to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

- 
5-25-0528-071 

ALT 1 -ADMIN 

1200 est, 26 NOV 1994 

. . 1 -c? z. CompIete the table on the next 
page to identify "bases' involved in the closure/realignment scenario. Note that the term 
"Losing Basem refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term nGaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should nnt be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

ENCLOSURE ( 4 

.I 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Robert Wagner 

Naval Information Systems Management Center 

703-602-6307 

703-602-6930 

4 10-257-6146 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIX)SITRE - SCENARIO SU1Lih.IARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadronsn, "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: 

Losing Base(s) 

Washingtoo DC - Leased Space P 

LosingIGainin~ Bases Involved in Scenario 
I 11 

Gaining Base(s) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 

Workload/Missions 
Transferring 

NDW Washington 

under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

DON W, Acquisition, L~fe  
Cylce Mgmt, FIP 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enrlnsurc - LOSING BASE QUESTIONS 

Complete a sepamte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 

.. Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

nn Tahles2-A and. A sqamk copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
+s>!,; 2 ,*. z?t 2-R. Frr s-,z~p!c, if !?P ~ c e n y G 9  i~v~!'!" !bn rlorlA;* of N A  1/5Tl4. ~ ; d  
r~!cz-!inz zf ;?rrnny~l !r~ NA\lcTj,  R _ h T A  V C T A  P r h ~ n  t2n!r_ra <tr i l l  7\p r n m r \ i n t 2 r l  

- L a -  t 

one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Washington DC - Leased Space 

f PPrsnnncl. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will nnt be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 



BRAC-95 SCENARIO DEYELOPMEh'T DATA CALL 
W s u r e  &) - LOSING BASE QUESTIONS 

Hake additional a l p i a  of this Labk or add rms to it. as v, to i n d i e  each hoet/tennnt sdirity which w i l l  be relocated. 
uilStu= Uili~StPdmts. 
F w b k  I. ds stated in prior BRAC data calk the information pmided p e w  only to the portion of WlSYC located in Crystal Cabmy 

Table 2-A: Disposition of Personnel - Detail Data 

h u m  bang bsz Washhgbn DC - Leased Space 

To a Base: NDV H ~ ~ o n  

12. 
2. BRAC-93 NlSHC relocation at the end of FY98. relocation to NDW Wadington (1-n Nay Yard), the 

Crptal City wntingmt of HlSYC can relocate as swn as BRAC fund@ for relocation is amilable. 

UC Name 1 hpe 1 1998 1997 2000 

Officer 

Enlisted 

Civilian 

Mil stu 

Officer 

Enlisted 

C i h  

Mil  Stu 

Officer --- 
' I  ?.;l,s+prl ! ! I I I 

( A _ _ _ - _ - 1 -i -. - I  
11 

4 

1 

44 

0 

I 

1998 

4 

1 

44 

0 

2001 1999 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W o s u r e  (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summary 

From Losing Base: Washington GC - Leased Space I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-8 and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 
Twe of Earn for 
X2 cabinets To collocate all of the NISMC contingents. 
Library cabinets 
Footnote: 1. As stated in prior BRAC data calls, the information provided pertains only to 
the portion of NISMC located in Crystal Gateway #2. 

2. BRAC-93 assumes NISMC relocation a t  the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
Enrln.cllre - WSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
t4 rl 

Enlisted 

Civilian 

OWccr 

C I E l i ~ i c d  1 il 
I I I t  

Make .ddi- cow of this table, or add rows to it, as mecas~ry, to indude each hWtcnnnt activity with eliminated 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&we (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

H I Officers 

11 A. Begin FY 1996: I 4 

B. Force Structure 0 
Changes(t/-): 

C. Prior BRAC 0 
Changes (+/-): 

D. End FY 2001: 4 

Moving to 
(List each Gaining Base): 

(1 1 NDW Washington 4 

-- - 

Enlisted I Civilians 1 MilStu I Total 

10. 

E. Total Billets/Positions 4 1 44 0 49 
Moving: 

F. Eliminated Billets/Positions: 0 0 0 0 

I C. R e m a  at l a s h  Base: I o 1 o 1 0 1 
H. Sum of Lines E, F, and G: 4 1 I 44 1 0 49 

jotes: Uo not fill in shadec cells. Uouble check your work. h e  H (whch 1s the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Encloslare (2) - LOSING BASE QUESTIONS 

Footnote: 1. As stated in prior BRAC data calls, the information provided pertains only to 
the portion of NISMC located in Crystal Gateway #2. 

2. BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
.. .. NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 

soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

-F>? z. Complete the table below 
lo identify any permanent caretaker requirements associated with a "mothball" (deactivation) . . 
scenario. -. tn r k v  . . . ~f . th~s . .  I $  a 

1" d This area should nat be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 and 
out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the 
total. 

Table 2-E: Caretaker Reauirernents ("Mothball" Scenarios Onlv) 

Losing Base Name: Washington DC - Leased Space 

1 1996 
Ti 

---- -- - - _ 1999 .-.I. 2000 2001 Total 
-a*--- - iL-.----.-?L- 

I 1 I1 
------- 

1997 

NI A 

N/A 

I 

l998 - 
" 

Mll1tal-y 
Caretakers 

Civilian 
Caretakers 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete the following "Supporting Data" section. Then, summarize this data in the 
.... Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 

entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area W not be used to ideddy r o u h  movlng or personnel 

are c a l c w d  automatically by the COEEA aleonthms, nor W d  ~t be used to . . 
w e  m o m g  costs whlchPnl ld-W In ltem c, below, 

For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing base: kashington UL' - kasea  >pact: 

CQd, EY 
1. 9b8K 98 

DescrlDtlon 
Disconnect Xerox machines 

2. $6K 98 LAN cables disconnect 

Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washmgton Navy Yard), the Crystal City contingent of NlSMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E&xure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 

.... MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. b area should not be used to i w f v  routine moving or p e r m n  savmgs, w h i c u  

ted automatically by the C O B R A  Do not iu&lde Condruction Cost 
8 .  . 

were ldentlfied ~n a separate data call), or Procurement Cost Avo~danw 
1. belowL For each savings, identify the amount, year in which 

it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: Washington DC - Leased Space 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would . . 
be incurred in standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in whch the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Washington DC - Leased Space 

h 3 . t  EY 
1. $16K 98 
- 

NDW Washington 
DescrlDtlon 

Disassemble modular furniture 

Footnote: BRAC-93 assumes NISMC relocation at. the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
Enrlonlre - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net .. recurring hueass  in mission costs associated with the closurdrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

1 Net Mission Costs (Cost Increases) Worksheet 

1 Description: NIA  - -- -)I 

I 

Losing Base: Washington DC - Leased Space 1 

Description: 
I 

3. I I I 

Description: 

4. I I I 
Description: 

5. I I I 

FY 2000 

Add additional lines to worksheet as necessary. 

FY 1998 
FY 2001 
and 

Beyond 
N 1997 

Footnote: No net mission costs associated with move due to staying within the National 
Capital Region. 

FY 1999 N 19% 

b 

Gaining Base 

1. NDW Washington 



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
Endosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

11 Net Mission Savines (Cost Decreases) Worksheet 11 
11 Losiu Base: Washgton DC - Leased Space 11 

Gaining Base 

1. NDW Washington 

Description: 

3. 

r 

FY 1996 

I 

Description: 

I Description: 11 

4. I 
I 

Add additional lines to worksheet as necessary. 

FY 1997 

I 

Footnote: No net mission savings associated with move due to staying within the National 
Capital Region. 

Description: 

5. 

FY 1998 

I 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W s u r e  [2) - LOSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. Identify any other recurring costs at  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 

.. .. the amount, year in which the cost will &g and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Washington DC - Leased Space 

Annual a 
1 N/A 

DescrlDtlon 

g. Miscellaneous Kecunvlg Savmgs. ldentify any otner recurring savlngs a; L I I ~  ~ U J I I I ~  

base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will bg ln  and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Washmgton DC - Leased Space 

EY 
99 

Descnntlon 
Rental-Lease [SLUCI 

2. qb503K 00 Rental-Lease SLUC 
3. $368K 0 1 Rental-Lease (SLUC) 

Footnote: BRAC-93 assumes NISMC relocation a t  the end of FY98. Regarding relocation to 
NDW Washgton (Washington Navy Yard), the Crystal City contingent of NlSMC can relocate as 
soon as BRAC funding for relocation is available. . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enrlnsure - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 

.. However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Washington DC - Leased Space 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here rmrst 
~ _ " S ~ : I C ' -  Z~.P,;I fi:nlJ:, rpzyr)!a5f: 2f ?nn-qnr;ariry, ;rlgzti<rj.li 21 QQE y_r!r  i? call 55. i ' L ~  
A n  ftr.w-nnl~ 'Sf 2 f n c t  tn i n c l i ~ r i ~  he-: t r ~ ~ ~ : ' ~  he 3 ylarlned " n t h ~ r  P+ncur~m~nt a c r n ~ ~ n t "  

C 

purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: Washington DC - Leased Space 

Cast EY 
1 .  N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ ~ u c @ )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: Washington DC - Leased Space 

Facility KSF Shutdown: 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j ,  above in 
the following table. Note that all be shown u.(qb000). 

Table 2-F: Dynamic Base Information Summary 

Los~ng Base: Wash~ngton DC - Leased Space 

2000 2001 Total 

14 

0 

16 

0 

I , ! 2 ' 3 , 1; i : I I I 1 ! '- I I  

1998 

14 

0 

16 

a. 

f.  

g. 

h. 

i. 

1999 1996 

One-Time 
Unique Costs 

1997 

b. One-Time 
Unique Svgs 

Move Costs 

d. Net Miss~on 
Costs t 

-11 0 I 
Footnote: BRAC-93 assumes NISMC relocation a t  the end of N98. Regarding relocation to 
NDW Washington (Vlashington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 

l.4 savlngs 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

488 503 368 

I 

0 

1359 

0 

I 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Complete a qarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gainingn base involved in the closure/realignment scenario. hlake additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the .. name of the Gaining Base in the block below. 

nsmir.. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NDW Washington 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Eirst, separately identify any Community Infrastructure Impact costs. M, separately 
; I r . . r t ; c .  9 n . r  nthar 0-0 T:-- T T - ; r  r o c t c  y172!!j, :7htq f - - ~ ~ f p r v j n u  t h ~ y  fibmrPZc !n tho I U C . . L A I I  I ...a-, "..--- *..' - I l l . . #  -. , - - - .  . " 

5~~~~ Lln_!~ T9)\Ip (3 + f ,  cr~hLna ?nth z r t c  n*ryherc int" on_? " O t h ~ r  one-Tinw 
Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Datan, response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NDW Washington 



BRAC-95 SCENARIO DEYELOPMENT DATA CALL 
HCLOSURE (32 - GAINJNG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 

.... Only costs directly attributable to the closure/realignment action should be identified. lhi 
- s h o u l d n o t e  moldentlfv or ~ e r s o u e l  costs. wW are c a l c a  

v bv the COB-, nor should ~t be used to i d d f y  one - 
e costs whlch xlll be addressed in the w a s e  tab& (enclosure (2)). For each - 

unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. 1) costs on the previous page, if 
any, when transferring data to Summary Table. 

r 
Gaining Base: NDW Washington 

m EY 
1. $ 8 ~  98 

DescrlDtlon 
Xerox reconnect 

2. qb33K 98 Assemble modular furniture 
3. $12K 98 Design modular furniture 
4. 825K 98 Kun i&i Cable 
5. 810K Y t l  rhone nook-up 

Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to idedify routine m o m  

bv the CO-. Do not 
in a separ-m!. or 

hcj.ug base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NDW Washington 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 

..-. gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 

, . 
permits, etc. Identify below any n - u y  Constructim environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NDW Washington 

d. hhcellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begu and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on losing Base tables (Enclosure (2)). 

Gaining Base: NDW Washington 

Annual ET DescrlDtlon 
1. 818K 98 Utilities 
2. qb73K 99 Utilities 
3. $15K 00 Utilities 
4. qb77K 0 1 Utilities 

Footnote: BRAC-93 assumes NISMC relocation at .the end of FY98. Regarding relocation to 
NDW Washington (Washington Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 

., which each will kgm and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NDW Washington 

f L2?d F I F - ~ ? ~ ~ -  15G25f-r , ,,*.-I --, lge? - - - ~ ~ - r h ~ + * - *  -. ,.---A -. rnn*-:--J ,a-A- ..- -t ~ - ~ . ~ i r - : ~ m  b?c,y !z 
0- 0 

accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NDW Washington 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
Footnote: BRAC-93 assumes NISMC relocation at the end of FY98. Regarding relocation to 
NDW Washington (Ilashmgton Navy Yard), the Crystal City contingent of NISMC can relocate as 
soon as BRAC funding for relocation is available. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
1I 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

New Coharuction Rehabilitation 
Rcquirrmc~ Requirement Comment 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 Detember 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Depamnent 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You arc directed to maintain those ~ e ~ c a t i o n s  at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
cerufication process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to h s  package and be 
fonvarded up the Chain of Command. Copies must be retained by each levei in the Chain of 
Command for audit purposes. 

I certify that the !?-f3~-=f!nn cc~!i,il?ed herein is xcun!= md cemplo!e to rhe h s t  of rpy knowiedge - . -  

and belief. 
ACTIVITY COMMANDER 

COL J. Hmler 

NAME (Please type or print) 

- L t C o l ,  USMC, Actinq Ccmnander (1' Y Y / ~ ! o ~  
Title Date 

NISMC 
Activity 

ENCLOSURE ( A- ) , 



; certlfy that the information contained herein is accurate and 
ccmplete LC the best of my k~owledge and Belief. 

?:>XE (?lease type or print Signature 

Trtle Date 

I certify that the information contained herein is accurate and 
complete to the best of my kncwledge and belief. 

Signature 

Title Date 

Act lvity 

In certify that the information herein is accurate and'complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

OLIVER R. ASHE 

NAME (?lease type or prlnt Signature 

Assistant for Administration 

Title 
8 Dec 1994 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & &!QGISTICS) 

W. A. EARNER 

NAME (please type of print 

Title 

YJL 
Signature 

Date / 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
- 

Description of Closure/Realignrnent Scenario 

Relocate NISMC to NDW Washington. 

Assume that OGC, NAVSEA and HRO are also relocated to NDW Washington. 
Assume that SPAWAR has relocated out of NDW Washington (BRAC-93). 

- 
Scenario Number: 

Scenario Title: 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closedlrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0528-071A. 

5-25-0528-07 1 

ALT 2 - ADMIN 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Golembieski at (703) 68 1-046 1. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closureJrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignrnent. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc .). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 89 39 NAVlNFOSYSMGTCEN 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you i n  identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" coli~mn represents the difference between projected "Beginning of M 1996" and projected "End of IT 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (S'I'U) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN FY 1996 STRUCTURE CHANGES END Iry 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 68939 NAVINFOSYSMGTCEN OUSN 4 1 100 0 0 0 -2 0 4 1 98 0 

SECNAV 0 0 2 0 0 0 0 0 0 0 2 0 

SECNAV 0 0 44 0 0 0 0 0 0 0 44 0 

TOTALS I 4 1 146 0 0 0 -2 0 4 1 144 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assels 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thoueande): 0 

PART 6: BASE OPERATING SUPPORT ( 9 0 s )  COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR HPMA RPhlA OIIOS OI1OS RPMA RPMA 0110s 0n0s RPMA RPMA 0 1 1 0 ~  0 n 0 ~  
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the c o l ~ ~ t l ~ n s  regarding contract workyears which will either be elirninated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + elirninated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC N A M E  
6893 9 NAVINFOSYSMGTCEN 

Page 1 

I'OTAL NO. O F  WORK- NO. O F  WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS T O  B E  YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED A T  ACTIVITY 
SECNAV 0 0 0 0 

TOTALS r 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure ac!ion and to ensure that completion of the action takes place as rapidly as possible. The BSEC task~ng for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in ycur data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanaticn on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibil~ty to ensure that all necessarj 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a PCC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major cfaimant-level 
certification, will be either hand carried or faxed to the ESAT by the lead major claimant. The originai copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Wash~ngton, DC area should try to hand deliver, rather than fax their responses. 

' f i r .  L L  ilert 
Organization : - 

01; SrJ 
I 

* * * * * H ~ o u r  Turnaround Required * * * * *  
f lq  

Fax Number : kc>- ~ I X Y  

Number of Pages, including cover page: 1 I 
URGENT kt t r  k;$ cop' 

Date: I / / z ~ / ~ v  'Time : 1 cfZm3 



I 
COBRA REALIGNMENT SUMMARY (COBRA v5 .081  - Page 1 / 2  

I D a t a  A s  O f  10 :32  1 2 / 1 0 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15:13 0 2 / 1 6 / 1 9 9 5  
f 

D e p a r t m e n t  :' NAVY 
O p t i o n  P a c k a g e  : NISMC 
S c e n a r i o  F i  l e  : P:\COBRA\OONE\NISMCl .CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N~SOM. SFF 

S t a r t i n g  Y e a r  : 1 9 9 6  
F i n a l  Y e a r  : 1 9 9 8  
ROI Y e a r  : 2 0 0 0  ( 2  Y e a r s )  

NPV i n  2015($K) :  -1.6% 
1 - T i m e  C o s t ( $ K ) :  1 3 2  

N e t  b s t s  ($K) C o n s t a n t  D o l l a r s  
1 9 9 6  1 9 9 7  T o t a  l 

----- 
0 
0 

- 4 4 8  
3 0  

0 
1 0 2  

B e y o n d  
------ 

0 
0 

-140  
0 
0 
0 

---- ---- 
M i  [Con  0 0 
P e r s o n  0 0 
O v e r h d  0 0 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 0 0 

T o t a  l ----- 
POSITIONS ELIMINATED 

O f f  0 0 
En l 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
stu 0 0 
C i v  0 0 
TOT 0 0 

AOMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REHAINS AT N W .  
ADMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES N W .  
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 

SCENARIO 7 1  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 /2  
Data As O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  Le : P: \COBRA\OONE\NISMCl . CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dollars 
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 409 

Savings (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 49 

Total ----- 
0 

198 
91 1 

30 
0 

102 

Total ----- 
0 

198 
1,359 

0 
0 
0 

Beyond ------ 
0 

49 
228 

0 
0 
0 

Beyond ------ 
0 

49 
368 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P: \COBRA\OONE\NISMCl. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i  l i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d ~  

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 102,000 

Total - Other 102,000 .............................................................................. 
Total One-Time Costs 131,603 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 131,603 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 213 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\DONE\NISMC~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NISMC, VA 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ---- - ---- 

Total One-Time Costs 43,603 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Fami l y Hous i ng Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 43,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\DONE\NISMC~ . CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NW WASHINGTON, OC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary  PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 88,000 

Total - Other 88,000 .............................................................................. 
Total One-Time Costs 88,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 88,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 1/3 
Data As O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i l e  : P:\COBRA\DONE\NISMC~.CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 

Base Name - - - - - - - - - 
NISMC 
NW WASHINGTON ------------------- 
Totals: 

Tota l  
M i  LCon 
------ 

0 
0 ----------- 
0 

I HA 
Cost 
---- 

0 
0 ------------ 
0 

Land 
Purch 
----- 

0 
0 ----------- 
0 

Cost Tota l 
Avoid Cost 
----- ----- 

0 0 
0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\DONE\NISMC~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NISMC, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Off icers Enlisted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

4 1 0 44 

PERSONNEL REALIGNMENTS: 
To Base: NW WASHINGTON, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

OC 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 4 0 0 0 4 
0 1 0 0 0 1 
0 0 0 0 0 0 
0 44 0 0 0 44 
0 49 0 0 0 49 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

(Out o f  NISMC, 
1997 1998 ---- ---- 

0 4 
0 1 
0 0 
0 44 
0 49 

VA) : 
1999 2000 2001 Total ---- ---- ---- ----- 

0 0 0 4 
0 0 0 1 
0 0 0 0 
0 0 0 44 
0 0 0 49 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NW WASHINGTON, OC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

437 866 0 3,426 

PERSONNEL REALIGNMENTS: 
F r m  Base: NISMC, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 4 0 0 0 4 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 44 0 0 0 44 
TOTAL 0 0 49 0 0 0 49 

TOTAL PERSONNEL REALIGNMENTS ( In to  NW WASHINGTON, OC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 4 0 0 0 4 
Enl isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 44 0 0 0 44 
TOTAL 0 0 49 0 0 0 49 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

44 1 867 0 3,470 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P:\COBRA\OONE\NISMC~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  l i an  Positions Avai Lable 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total 
----- 

44 
0 
0 
0 
0 

44 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 4 0 0 0 4 4  
Civ i l ians Moving 0 0 4 4 0 0 0 4 4  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage of Civi Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f m n  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\DONE\NISMC~. 
Std Fctrs Fi l e  : P: \COBRA\N950M.sFF 

Base: NISMC, VA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  l ians Moving 
C iv i l i an  RIFs ( the remainder) 

CBR 

2001 Total - - - - - - - - - 
0 44 
0 0 
0 0 
0 0 
0 0 
0 44 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
Wi l l i ng  to  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1 /9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  Le : P: \COBRA\DONE\NISMC~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($I0 ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hcme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d w n  
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTH ER 
HAP / RSE 
Env i ronmen ta  1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

: NAVY 
: NISMC 
: P: \COBRA\DONE\NISMCI. CBR 
: P: \COBRA\N950M. SFF 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

0 0 0 0 0 

0 0 0 0 0 
0 0 228 228 228 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 49 49 49 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 277 277 277 

0 0 409 277 277 

1996 1997 1998 1999 ZOO0 ---- ---- ---- ---- ---- 

Department 
Opt ion Package 
Scenario Fi l e  
Std Fctrs F i l e  

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
a n  

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
91 1 

0 
0 
0 
0 

0 
0 

198 

0 
0 
0 

1,108 

1 ,240 

Total ----- 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Fbving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
a n  
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Ulique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\WNE\NISMC~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ONE-TIME NET 
----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  i 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
228 

0 
0 
0 
0 

0 
0 

0 
0 

-368 
0 

-140 

-140 TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 10:32 12/10/1994, Report created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P:\COBRA\DONE\NISMC~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOH.SFF 

Base: NISMC, VA 
ONE-TIME COSTS ----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unmp loymen t 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Hove 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i  Le : P: \COBRA\OONE\NISMC~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NISMC, VA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allcw 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  10:32 12/10/1994, Report created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P:\COBRA\DONE\NISMC~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NISMC, VA 
ONE-TIME NET ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

osln 
Civ Retir lRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

0 
0 

0 
14 
16 

0 

0 
0 
0 

14 
0 

44 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
-198 

0 
0 

-1,359 
0 

-1,557 

-1,513 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House A1 L W  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i l e  : P:\COBRA\OONE\NISMC~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NOU WASHINGTON, OC 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 

2001 Total ---- ----- 

House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time h v e  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:32 12/1011994, Report Created 15: 13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\DONE\NISMC~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NW WASHINGTON, OC 
RECURRI NGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 365 277 277 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronrnenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPM4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/9 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\OONE\NISMC~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NOU WASHINGTON, OC 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAN HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 365 277 277 277 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P: \COBRA\DONE\NISMC~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name 
- - - - - - - - - 
NISMC, VA 
NOW WASHINGTON, OC 

Strategy: 

Realignment 
Rea 1 i gnmen t 

AOMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REMAINS AT NDW. 
ADMIN ALTERNATIVE 2 :  ASSUMES THAT SPAWAR LEAVES NOW. 
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 

SCENARIO 71 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: ---------- 
NISMC, VA 

To Base: ---- ---- 
NDW WASHINGTON, OC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran NISMC, VA to  N I M  WASHINGTON, OC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 4 0 
Enlisted Positions: 0 0 1 0 
C i v i l i a n  Positions: 0 0 44 0 
Student Posi t i m s :  0 0 0 0 
Missn Eqpt (tons): 0 0 5 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NISMC, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Enployees: 
Total Civi  Lian Enployees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing h i t s  Avail: 
Enlisted Housing h i t s  Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Distance: - - - - - - - - - 
4 m i  

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  OWYear): 
Fami Ly Housing ($WYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi Le : P:\COBRA\DONE\NISHCI .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NW WASHINGTON, OC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NISMC, VA 

Hanecnmer Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDcMn(KSF): 

Name: NW WASHINGTON, OC 

1-Time Unique Cost ( S K I :  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save OK): 
Env Non-M i  10x1 Reqd($K): 
Act iv  Mission Cost ($0: 
Activ Mission Save (%I: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) : 
Construction Schedule(%) : 
Shutdam Schedule ( % I :  
M i  11% Cost Avoidnc($K): 
F a  Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutbm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 14 0 0 
0 0 0 0 
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 488 503 
0 0 0 0 
0% OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcMn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i l y  Housing Shutbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:32 12/10/1994, Report Created 15:13 02/16/1995 

Department : NAVY 
Option Package : NISMC 
Scenario Fi l e  : P: \COBRA\WNE\NISMC~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  lh: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
Off BAP wi th  Dependents ($) : 7,925.00 
Enlisted SaLary($/Year): 33,178.00 
En1 BAQ wi th  Dependents ($) : 5,251 .OO 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  lity(Weeks1: 18 
C iv i l i an  Salary($/Year): 50,827.00 
Civi  li an Turnover Rate: 15.00% 
Civi  Lian Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
M t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneck~ning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hanecmer Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account : 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lh Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate fo r  NW.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($IMi le):  0.31 
HeavyISpec Vehicle($/MiLe): 3.38 
POV Reimkrrsement($lMi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
RoutinePCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANOARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Ma i n tenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camwnications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion Storage 
Medical F a c i l i t i e s  
Environmental 

un -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EN 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - -- $/UM ---- 
Optional Category A ( I 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
OptionalCategoryL ( 1 0 
Optional Category M ( 1 0 
Opt ima l  Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
D a t a  As  O f  10:32 1 2 / 1 0 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15:13 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NISMC 
S c e n a r i o  F i  L e  : P: \COBRA\DONE\NISMC~. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N950M. SFF 

EXPLANATORY NOTES ( INPUT SCREEN NINE) 

1. TO MOVE AND COLLOCATE WITH PARENT COMMAND AT N W .  NO REHAB OR NEW 

MILCON REQUIRED I N  T H I S  MOVE. 

2. EXCLUDED MSC PERSONNEL AND BOS COSTS FROM N W .  





BRAC-9s SCENARIO ~EVELOPMENT DATA CALL 
ENCLOSURE (1) -' SCENARIO SUMMARY 

Complete copy of Enclosure (1) - scenario summary for the entire 
ciosure/reaIignment scenario. Tables included in this enclosure are I-A, I -B and I -C. 

Table 1-A: Scenario Descriution. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the infomatiori relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting .docurnentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-0520-070 2 7 I 

ALT 1 - ADMIN 

- 25 NOV 94 

Table 1-C: LmindGaininr Bases ~nvolved in Scenario. Complete the table on the next 
page to identify "bases" involved in the ~losurelreaii~onment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/persomel transferred from losing base(s). 
For example, a losing base is the activity rcfemd to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however. 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Ofice Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

t P 

n 

202-653-1973 

7 

703-63 -492 . . 



BRAC-95 S C A R 1 0  DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding worldoadlmissions to be transferred. 
For example, entries in this column shouid be short phrases such as, "missile workloadn, 
"ships ", "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the ciosure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transferring 

A DM1 N 

Losing Base(@ 

BUMED, Wash., DC 

Gaining Basefs) 

NAVSECGRU Nebraska Ave 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each p& of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thse  tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base; ' Make additional copies of 
these two tables as necessary. 

BUMED, Wash. , DC 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRk The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students arc expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 -  1 . a. . Enclosure (2) 



BRAC-95 S ~ A R I O  DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 ti 

TOTAL 

Mil S b  = Mnituy S h u h n t r  

Enciosure (2) 



BRAC-95 SCENAR~O DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equi~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be com~leted for each combination of losine/eaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are pqovided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general t e r d  to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh ip~ed  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: BUMED 

To Gaining Base: BUMED, Nebraska Ave 

Tvpe of EauiomentNehicles Rationale for Relocating 

ADMIN/ADP Equipment 

Officer Billets 

Enlisted Billets 

Mission/function of BUMED will not change 
through relocation. 

Enclosure (2) 

Total 

1 7 6  

48 

188 

5 

1998 1996 

1 7 6  

4 8 

1997 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

1999 

------- 188 

5 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

2000 2001 -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC. for both the host and tenant 
activities. the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure!realignrnent scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario. 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidatidn efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year($') in which they are expected to occur. for example. if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80. 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

DrilIing reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsPositions N / A  

Make additional copies of this table. or add rows to it. as necessary, to include each hostltenant activity with eliminated 
positionshillets. 

Enclosure ( 2 )  

Total - 

I Civilian 

2000 200 I 1998 1997 

Losing 

UIC 1999 

Base Name: 

Name 

. 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

~nlisied 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 



BRAC-95 SCENAFUO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. 
"End FY 200 1 ". 

(see next page) 

Enclosure (2) 



BRAC.95 S C E N a O  DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-0: Manpower Reconciliation Data 

Notes: Do not fiiI in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Qlangcs (+I-): 

D. End FY 2001: 

2 - 8  Enclosure (2) 

Total Mil Stu Officers 

176 

176 

Enlisted civilians 

Moving to 
(List each Gaining B&e): 

4 8 

48 

L 

188 

-4 

184 

F. Eliminated BiIldPositions: 

G. Remaining at Losing Base: 

H. Sum of Lies E. F, and G: 408 

1. USUHS Bethesda (NN'MC) 
2. 

3. 

4. 

5. 

6. 

4 1 2  

-4 - 

408 

176  

7. I 
8. 

9. 

10. 

E. Total Billets/Positions 

. 

4 8 184 

Moving: 

408 

176 1 48 1 184 1 1 408 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as ovvosed to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain perrnanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For exarnpie, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) N /A 

Losing Base Name: 11 

11 Caretakers 
MiIitary 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows thls "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior, section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/reaiignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed seuaratelv in item c. below. For each 
unique one-time cost, identlfy the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: None 

Cost - - FY Description 
1. 

Enclosure (2) 



BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only szings 
directly attributable to the closurdrealignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NONE 

Cost - - FY Descrivtion 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Cost FY - - Gaining Base Description 
'- 2.5K 96 Nebraska Ave Message Center 

Printing Center 

2. 184K 96 Nebraska Ave Video Teleconferencing Equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identif! those 
changes in mission costs that result from the closure~realignrnent action. but are not counted 
elsewhere in this data call response or COBRA algorithms. For example. do not include 
changes in non-payroll Base Operating Support (BOS). Family Housing Operations. housing 
allo\vances. CHAMPUS costsisavings. or salary savings for eliminated positions,'billets. all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases. economies of 
scale. changes in travel requirements. differences in Lvage grade labor rates or localit\. pal 
differentials. changes in the amount of mission work performed on contract. and changes in 
utility requirements or ADP/telecommunications costs not included in responses pro~ided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
~vorkload from a losing to a gaining base. the follouing information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operatinn costs. Remember. any salar). sa\.ings resulting from eliminated militar~. billets 
andior civilian positions must be identified as a number of billetsipositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with bil1ers:positions 
Identified as eliminated on Table 2-C. Also. do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First. identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable: use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up. and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also. include contract costs in this analysis. but unless cost changes are 
identifiable. assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore. data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closureirealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: N / A  
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify an!. net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andior transfer of workload to gaining bases. For each net cost decreases. identify the name 
of the gaining base where the workioad will be transferred (if applicable). cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in. prolide 
supporting data to show calcuIations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: N /A 

Enclosure (3 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equipment, etc. For each cost. identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N/A 

Annual Cost - FY Descri~tion 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each wilI begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: N/ A 

FY Annual Savings - Descri~tion 
1. 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing base(s1. 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However. if unusual circumstances warrant. identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N /A 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify an\. procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An esample of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system. which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in nature. 
and the nature of the cost avoidance. 

Losing Base: N/A 

Cost - - FY One-TimeIRecurring 
1 .  
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Enclosure (2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed. then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering h s  question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: N/A 

Facility KSF Shutdown: N / A  
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Enclosure (22 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-I?: Dvnarnic Base Information Summary 

Enciosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/reaIignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in h s  enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Su..nmary Data Table (3-A) that immediately fc!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

BUMED, Nebraska Ave 

a. Other one-~i rne 'un i~ue  Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second. separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer O)y year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - N Location 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. IdentifL any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary ofice space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
autornaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which wi1I be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2 a ( l )  costs on the previous page, if 
any, when tmasferring data to Summary Table. 

Gaining Base: D l 3  - Nabra.* A V P  

Cost - , Description 
1. 388K 96 Relocate/Add data lines for MED-OA (office automation) 

2. 15K 9 6 Relocate/Add data lines for TFi"l?"IS (manpower sys) 

3. 15K 96 RelocateIAdd data lines for stars/PCI~S (accounting sys) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinz or 
personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: , 

Cost a - Description 
1. 

N/A 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N /A 

- FY Cost - Descriution 
1. . 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will benin and describe 
the nature of the cost. Only costs directly attributable to the closurelrealignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing,Base tables (Enclosure (2)). 

Gaining Base: N /A 

FY Annual Cost - Descri~tion 
1. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/reaIignment action which will not be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include chan~es  in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets. all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: N / A  

FY Annual Savings - Descri~tion 
1. .' 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: N / A  

Cost No. of Acres - Descriution 
1. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
Ir 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
appIicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Reauirernents. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified ~avironrnental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. .. 
The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g.. dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non--Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barrackk, Dormitories or Unmarked Oficer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reuuirements 

* Please see attached 
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I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicabie) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title 
- 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

HAROLD M. KOENIG,  RADM, MC, USN 

NAME (Please type or print) 
ACTING C H I E F  BUMED 

Title Date 

BUREAU OF MEDICINE AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS_& LOGISTICS) 

NAME (Please type or print) ' Signature l 

Title Date r 1 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 07:03 02/08/1995, ~epoit Created 07: 03 02/08/1995 

Department : NAVY 
Option Package : BUMED 

I 
i 

Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF ! 

Starting Year : 1996 
Final Year : 1996 
ROI Year : 2008 (12 Years) 

NPV in 2015 ($K) : -10,350 
1-Time Cost ($K) : 20,624 

Net Costs ($K) Constant Dollars 
1996 1997 1998 Total Beyond 
.--. - - - -  - - - -  

MilCon 19,626 0 0 

Person 0 0 0 

Overhd 984 -2,201 -2,170 

Moving 290 0 0 
Missio 0 0 0 

Other 418 0 0 

TOTAL 21,319 -2,201 -2,170 

- - - - . -. . - - - - 
POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 176 
En1 48 
stu 0 
Civ 184 
TOT 408 

Summary : 
- - - - - - - - 

ADMIN ALTERNATIVE 1: SPAWAR REMAINS AT NDW 



COBRA REALIGNMENT SUMMARY [COBRA v5.08) - Page 2/2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMEDI.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  -.-. 

MilCon 19,626 0 
Person 0 0 
Overhd 984 695 
Moving 290 0 
Missio 0 0 
Other 418 0 

TOTAL 21,319 695 726 726 726 

Savings (SK) Constant Dollars 
1996 1997 
.--- - - - -  

MilCon 0 0 
Person 0 0 
Overhd 0 2,896 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 2,896 2,896 2,896 2,896 

Total 

Total 

Beyond 

Beyond 
---.-- 

0 
0 

2,896 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 3  
Data As Of 0 7 : 0 3  0 2 / 0 8 / 1 9 9 5 ,  Report Created 0 7 : 0 3  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
. . - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  . . . . .. . . . . 

Other 
HAP / RSE 0  
Environmental Mitigation Costs 0  
One-Time Unique Costs 418,000  

Total - Other 418,000  
-----.-.-.-----------.-.----------..---------.---..--------------.------------ 

Total One-Time Costs 2 0 , 6 2 3 , 7 5 1  
-------.---------------------------.----------.------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2 0 , 6 2 3 , 7 5 1  



ONE-TIME COST REPORT (COBRA ~5.081 - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-'Total 
- - - -  . . - . . - - - - 

---------------------.---.---------------------------------------------------- 

Total One-Time Costs 579,411 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 579,411 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SEF 

Base: NEBRASKA AVE, DC 
(All values in Dollars) 

Category 
. - . . . . . - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  . . . . - - . - . 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 418,000 

Total - Other 418,000 
.-...-----.-.-.-.----------.-.----.--.--.--.---.---.---.---------------------- 

Total One-Time Costs 20,044,340 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 20,044,340 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 1/3 
Data AS Of 07:03 02/08/1995, Report Created 07:03 32/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

All Costs in $K 

Base Name 
. . . - - - - - - 
BUMED 
NEBRASKA AVE 

Total I MA Land Cost Total 
MilCon Cost Purch Avoid Cost 
.-..-- .... -.--- - - - - -  ....- 

0 0 0 0 0 
19,626 0 0 0 19,626 

----.--..-.-------------.... ~ - - - - - -~~~. . . - - -~~~~. . . .~ - -~ - - -~~~. . .~ -~- -~~ . .~ . .~  

Totals : 19,626 0 0 0 19,626 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BLIMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NEBRASKA AVE, DC 

All Costs in SK 

Description: 
...-.-.------ 

REHAB/BUILD BUMED 
--------.-.-------- 

MilCon 
Categ 
....- 

ADMIN 

Using Rehab New New 
Rehab Cost* MllCon Cost* 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
---------------..--..----------. 

TOTAL : 

Total 
cost* 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: BUMED. DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  .......... 

176 48 

Students 
.-..---..- 

0 

Civilians 
.......... 

188 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
.-.- - - - -  .... .... - - - -  .......... 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians - 4 0 0 0 0 0 - 4 
TOTAL - 4 0 0 0 0 0 - 4 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students Civil lans 

..-.-.---. 

184 

PERSONNEL REALIGNMEhTS: 
To Base : NEBRASKA AVE, DC 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - . - - .. - - . - 

Officers 176 0 0 0 0 0 176 
Enlisted 4 8 0 0 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 176 0 
Enlisted 48 0 
Students 0 0 
Civilians 184 0 
TOTAL 408 0 

of BUMED, 
1998 
- - - -  
0 
0 
0 
0 
0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

PERSONNEL SUMMARY FOR: NEBRASKA AVE, DC 

DC) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 176 
0 0 0 48 
0 0 0 0 
0 0 0 184 
0 0 0 408 

Students 
- - - - - - - - - -  

0 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

139 6 8 0 

Civilians 
-.-------- 

0 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: BUMED, DC 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 176 0 0 0 0 0 176 
Enlisted 48 0 0 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NEBRASKA AVE, DC) : 
1996 1997 1998 1999 2003 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - .. . . . . 

Officers 176 0 0 0 0 0 176 
Enlisted 4 8 0 0 0 0 0 4 8 
Students 0 0 0 0 0 0 0 

Civilians 184 0 0 0 0 0 184 
TOTAL 408 0 0 0 0 0 408 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
----.----- - - - - - - - - - -  - - - - - - - - - -  

315 116 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COERA\PRELIM\PRELIM5\BUMEDl,CBR 
Std Fctrs File : P:\COBRA\N350M,SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OLI'I 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFsl*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
...-- 

184 
0 
0 
0 

0 
184 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMEWI'S 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT [COBRA v5.08) - Page 2/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: BUMED, DC Rate 
-..- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retrrernent* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civil~an Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 184 0 0 0 0 0 184 
Civilians Moving 184 0 0 0 0 0 184 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data AS Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
H?+P / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - 
Data As Of 07:03 02/08/1995, Report Created 07:03 

Page 2/9 
02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: BUMED 
: P:\COBRA\PRELIM\PRELIMS\BUMEDI.CBR 
: P:\COBRA\N~SOM.SEF 

RECURRINGCOSTS 
--... 1 S K )  - - - - -  
FAM HOUSE OPS 
O &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
--..-. 

0 

TOTAL COST 

ONE-TIME SAVES 
-...- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
-.... ( $ K )  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
---.- 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.-.-- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 21,319 -2,201 -2,170 



APPROPRIATIONS DETAIL REPORT (C3BRA v5.081 - ?age 4/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department :NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
ONE-TIME COSTS 
..--- i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Veh~cles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (C3BP.A v5.08) - Page 5/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: BUMED, DC 
RECURRINGCOSTS 
..-.. ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 5 7 9  0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
....- 

RECURRINGSAVES 
-.-.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
-----. 

0 

TOTAL SAVINGS 0 2,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Optlon Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: BUMED, DC 
ONE-TIME NET 
..... ( $ K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

Total 
- - - - -  

0 

Beyond 
--.-.. 

0 

RECURRING NET 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 579 -2,896 -2,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Optlon Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM5\BUMEDl.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base : NEBRASKA 
ONE-TIME COSTS 
....- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

AVE, DC 
1996 Total 

....- 



APPROPRIATIONS DETAIL REPORT (COBPA v5.08) - Page 8 / 9  

Data As Of 07:03 02/08/1995. Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMEDl.cBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base : NEBRASKA 
RECURRINGCOSTS 
.---- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

AVE, DC 
1996 Total Beyond 

---.-- 

0 

TOTAL COSTS 20,739 695 726 

ONE-TIME SAVES 
.---- i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
---.- 

RECURRINGSAVES 
---.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario Pile : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, DC 
ONE-TIME NET 1996 
..-.- ( S K I - - - - -  ..-- 

CONSTRUCTION 
MILCON 19,626 
Fam Housing 0 

O&M 
Clv Retlr/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 418 
Land 0 

TOTAL ONE-TIME 20.044 

Total 
--... 

RECURRING NET 
-..-. ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
.----- 

0 

Total 
.-.-- 

0 

TOTAL NET COST 20,739 695 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BUFED, DC 
NEBRASKA AVE, DC 

Strategy: 
. - - - - - - . . 
Closes in FY 1996 
Realignment 

Summary : 
. . . - - - - . 

ADMIN ALTERNATIVE 1: SPAWAR REMAINS AT NDW 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
-.------.. 

BUMED, DC 

TO Base: 
- - - - - - - - 
NEBRASKA AVE, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BUMED, DC to NEBRASKA AVE, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUMED, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 

RPMA Non-Payroll ($K/Year) : 
Communications ( $ K / Y e a r )  : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIMS\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NEBRASKA AVE, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BUMED, DC 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ( $ K )  : 1 

1-Time Moving Save ($K) : 
Env Non-MilCon Reqd l$K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ( S K I  : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : NEBRASKA AVE, DC 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BUMED, DC 
1996 1997 1998 1999 2000 2001 
..-. ---. -..- -... --.- - - - -  

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -4 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name : NEBRASKA AVE, DC 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
.--.-...---- . -. -. - - - - - - - - - -  - - - - - - - - - - - -  ----------..-. 

REHAB/BUILD BUMED ADMIN 31,000 85,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population) : 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,603.00 
Home Sale Reimburse Rate: 13.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:03 02/08/1995, Report Created 07:03 02/08/1995 

Department : NAVY 
Option Package : BUMED 
Scenario File : P:\COBRA\PRELIM\PRELIM~\BUMED~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoniLb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Famlly (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equlp Pack & Crate ($/Ton) : 294.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle ($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($) : 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

m 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category In4 S/UM 

Optional Category A ( 

Optional Category B ( 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

OptionalCategoryM ( ) 

Optional Category N ( ) 

OptionalCategoryO ( ) 

Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

CHANGED % MILITARY FAMILIES LIVING ON BASE FROM 11% TO ZERO AT EACH SITE 

TO PRECLUDE MODEL'S ALGORITHMS INCREASING VHA COSTS. 



Docull~erlt S eparator 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Descri~tion of Closure/Reali~nment Scenario 

Relocate OGC to NDW Washington. 

5-25-0533-071 

ALT 2 - ADMIN 

Due Date: 

Assume that NISMC, NAVSEA and HRO are also relocated to NDW Washington. 
Assume that SPAWAR has relocated out of NDW Washington (BRAC-93). 

1200 EST, 26 November 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0533-071A. 

BSAT Points of Contact 

Any questions concerning this specific closurelrealignrnent scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wemergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

Activity: 3 0 5 7 1  OGC 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLMmm FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CBANQES END FY 2001 

UIC NAME: CLAIMANT OFF ENL CIV STn OFF ENL CIV STU OFF ENL CIV STU 

N 30571 OGC OUSN 2 1 25 0 0 0 0 0 2 1 25 0 

N 683 82 NAVLEGSVCOFF NATCAP CNO 13 7 7 0 0 0 -2 0 13 7 5 0 
68910 LSSG SECNAV 0 0 74 0 0 0 -27 0 0 0 47 0 

N 68910 LSSG SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 15 8 106 0  0 0 -29 0 15 8 n 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
jb571 OGC OUSN 0 0 0 0 0 0 0 3 0 0 0 3 

Page 1 

68910 LSSG unknown 

TOTALS r 0 0 0 462 0 0 0 5 0 0 0 467 

- 0 0 0 464 0 0 0 462 0 0 0 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
30571 OGC 

68910 LSSG 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
OUSN 0 0 0 0 
unknown 0 0 0 0 

TOTALS : 0 0 0 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, everj effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

- 

Organization : 
fib St< 

* * * * *  M ~ o u r  Turnaround Required * * * * *  
flq 

Fax Number : kc:- c j r g 4  

Number of Pages, including cover page: 1 I 

%me : I LT-ZJ 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGMNG HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA C.ALL 
ENCLOSURE (1) - SCENARIO SU3IMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closureirealignment scenario. Tables included in this enclosure are 1 -.A. I -B and 1 -C. 

Table 1--4: Scenario Descriation. Identify the Scenario Sumber. Title and Response 
Date. The Scenario Number and Title n i l 1  be provided to >,ou by the BSAT as part of the 
data call taslung. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure~realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5 -25-0533-070  & 5-25-0533-071  

ALT 1 - ADMIN & ALT 2 - ADMIN 

1 1 - 2 5 - 9 4  

Table 1-C: LosindGainintz Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closureirealignment scenario. Note that the term 
"Losing Base" refers to host activities. independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e.. closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
basets). For example. a losing base is the activity referred to in the data call tasking, i.e.. 
a Naval Station, Hospital. etc. Individual tenants should not be separately listed on this 
table. e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Sheila PI. W h i t e  

OGC/LSSG 

703-602-2154  

703-602-4532  

703-361-6617  



~vill. however. be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure r 1 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding ~vorkload/missions to be 
transferred. For example. entries in this column should be short phrases such as. "missile 
workload". "ships". "F-14 squadrons". "tenants". etc.. or to provide other clarifying 
information. This third column need only be completed to identifv major components of 
the closure/realignment scenario. and should not be used to list all tenant names. etc. 

Enclosure ( 1) 

Table 1-C: 

Losing Base(s) 

Washinqton,DC-leased 
space 

** Total present approximate square footage is 14,536 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

LosingGaining Bases Involved 

Gaining Base(s) 

h?DW CJashrngton 

in Scenario 

Workload/Missions 
Transferring 

Tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are ?-.A. 2-B. 2-C. 2-D. 2-E. and 2-F. 
Enter rhe Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and n i l1  be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. .A separate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is. a single enclosure (1) response may require 
~nultipie copies of tables 2-A and 2-B. For example. if the scenario involves the closure of 
NAVSTA A and relocation of personnel to NP "STA B and NAVSTA C, then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, 
Losing Bases and Gaining Bases are defined as  a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities. instead. tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Crystal City 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections. as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of billetslpositions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown. and include these corrected numbers in Table 
2-A. Numbers of students are expressed as the estimated "Average On-Board" (AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization wiil be relocated. Relocating non-DON tenants must be included in the 
number of billetdpositions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

\lake additional copia of thb table. or add rows to it. as necuaary, to ioclude each horr/tenant activity whieb will be reloutcd. 

Mi l  Stu = klilitary Studcoa 
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Table 2-B: Disuosition of Personnei and Eaui~ment  - Summan.. Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as ~vith Table 7-.A. a 
seoarate Table 2-B must be completed for each combination of 1osing:gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shorn  at the 
bottom of the corresponding Table 3-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

,Mission and Support Equipment: The terms "l/lission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms. whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifving the total number of tons which will need to be shipped. rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment. which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summa? 

From Losing Base: Washington, DC LEASED SPACE 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. N/A 

T v ~ e  of Eaui~mentNehicles Rationale for Reiocatinq 

Y 

To Gaining Base: NDw Washington 

Enclosure ( 2 )  

1997 

7 

1998 

r r  
i V 

7 
I 

Officer Billets 

Enlisted Billets 

Civilian 
Pos~tions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment P 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1996 

5 6  

7 

1999 

r r  

------- 

I ----- 

200 1 

? 7 

10 

2000 

> b  

- 
I 

Total 

56 

7 
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Table 2-C: Eliminated Billets/Positions N / A  

Using the Base Loading Data Attachment. identie. by UIC. for both the host and 
tenant acnviries. the number of military billets andlor civllian positions ivhich iv111 be 
eliminated as a resuit of the closure!realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions ~vill be eliminated. 
make a separate entry on Table 2-C. Identify the number of Officer Billets. Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario. the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Ymbers  entered here should reilect a thorough review of 
staffing requirements at both the losing and receiving sites. and include potential job 
eliminations which ~vould result from consolidation efficiencies. economies of scale. etc. 
Reductions should reflect both overheadisupport eliminations and direct labor eliminations. 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur. for example. if 80 civilian positions will be eliminated in FY ZOO0 and an additional 
50 positions will be eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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\lake additional copia of this table. or add rows to it. as necessary, to include each host/teaant activity with eliminated 
positions/billcts. 

Table 2-C: Eliminated Billets/Positions N / A  
I 1 Losine Baw \am.: 

* - , - o  Enclosure r 2 )  

1 i IC 1 Y m e  
L 

I 

I 

1 
I 

- 
I Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 T! Pe 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Ofiicer 

Enlisted 

Civilian 

1997 1999 1998 1000 1001 Total 
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Table 2-D: Manuower Reconciliation Data. I t  is imperative that all manpower is 
accurately accounted for in the c1osure:realignrnent scenario. Using the data trom the Base 
Loading Data Attachment and Tables 2-B and 2-C. complete the "reconciliation" table 
sho\\n on the next page. Note that Line C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table. "End FY 200 1 ". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

I 

I 
) 

2 - 8  Enclosure ( 2 )  

Table 

.A. Beg~n FY 1996: 

B. Force Structure 
Changesc + I - ) :  

C. Prior BRAC 
Changes (+/-): 

w 

D. End FY 2001 : 

Moving to 
(List each Gainlng Base): - 
1. NDW WAshington 

2. 

3. 

4. 

5 .  

6. 

7. 

8.  

9. 

10. 

E. Total Billets/Positions 
Moving: 56  

I: 

Reconciliation Data 

Civilians 

5 6  

- 

- 

56 

56 

F. Eliminated Billets/Positions: 

G .  Remiuning at Losing Base: 

H. Sum of Lines E. F. and G: 

2-D: 1Ianpower 

Officers Enlisted hfil Stu 

- 
- 

5 6  

Total 

5 6  

- 

- 

56 

56 

- 

- 
1 

5 6  
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to i d e n t l ~  any permanent caretaker requirements associated Lvith a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will  be 
mothballed as o n ~ o s e d  to closed or realigned. Scenario data call taskings n i l 1  identifv if 
this is a "mothbail" scenario. This area should not be used to identi@ temporary caretaker 
requirements associated ivith closure of the facility. If some or all of the activity will be 
mothballed. as opposed to closed or realigned. then identifv the number of military andlor 
civilian caretakers that Lvili be required to remain perrnanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996. and then this number will be increased to 1 50 in 1997 
and out. then enter 1996 = 100. 1997 = 50. leave 1998 through 2001 blank. and enter 150 
us the total. iy I fi 

Table 2-E: Caretaker Requirements ("Mothball1' Scenarios Onlv) 

Losing Base Name: 

Enclosure ( 3) 
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Table 2-F: Dvnamic Base Information 

Complete the follo\ving "Supporting Data" section. Tken. summarize this data in the 
Summary Data Table (2-F) that immediately tjllows this "Supponing Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: u I," 
a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space. lease 
termination costs. etc. Only costs directly attributable to the closure~realignment action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to identifv one-time uniaue movlne costs which will be addressed seuaratelv in item c. 
below. For each unique one-time cost. identify the amount. year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure ( 3)). 

Losing Base: 

Cost - FY Description 
1. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing b base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing hIOU ivith a state or local government. one-time environmental compliance cost 
avoidances. etc. Thls area should not be used to identifi routine moving or uersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identifv the amount. year in which it will occur and describe the nature of the savings. 
Onlv savings directly attributable to the closure/realignment action should be identified. Do 
nor double count any savings identified on Gaining Base tables (Enclosure (j)). 

Losing Base: 

c. One-Time Unique iMoving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials. etc. I f  unique costs identified here include packing and 
shipping costs. then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 2-B. For each cost included in the 
table above, identify the amount. year in which the cos will be incurred. the name of the 
gaining base and a brief description of the cost. -*b, 
Losing Base: 

Cost FY - - Gaining Base Descri~tion 
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d. and e. Changes in 31ission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure:realignrnent action. but are not 
counted elsewhere in thls data call response or COBRA algorithms. For example. do not 
include changes in non-payroll Base Operating Support (BOS). Family Housing Operations. 
housing allowances. CHAI\/IPUS costsisavings. or salary savings for eliminated 
positions~biilets. all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases. economies of scale. changes in travel requirements. differences in wage 
grade labor rates or locality pay differentials. changes in the amount of mission work - 
performed on contract. and changes in utility requirements or ADP/telecornrnunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base. the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember. any salary savings resulting from eliminated military billets 
andior civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetsipositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis. as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also. include contract costs in this analysis, but unless cost changes are 
identifiable. assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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consistent with pre\riousiy submitted certified data. 

d. Net ,Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated ivith the c1osure:realignrnent of the losing 
base andior transfer of workload to gaining bases. For each net cost increase. identify the 
name of the gaining b base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this ~vorksheet is filled in. 
provide supp in data to show calculations and methodology used to estimate these cost 
increases. $r,( 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enciosure ( 2 )  

Gaining Base 

1 .  

FY 1997 FY 1996 

b 

I 

FY 1998 

Description: 

FY 1999 

2. 

Description: 

3 .  

Description: 

4.  

Description: 

5. 

Description: 

1 

I 

I 

FY 7,000 
FY 2001 

and 
Beyond 3 
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estimate this change in costs. Furthermore. data used in these calcuiarions must be 
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e. Net Mission Savings. Complete the following ~vorksheet to identlty any net 
recurring decreases in mission costs associated with the closure~realignment of the losing 
base and/or transfer of ~vorkload to gaining bases. For each net cost decreases. identify the 
name of the gaining base ~vhere the \vorkload will be transterred (if applicable). cost 
decreases by !-ear and describe the nature of the cost decrease. If this worksheet is filled 
in. provide data to show calculations and methodology used to estimate these 
cost decreases. 

11 Net Mission Savings (Cost Decreases) Worksheet 11 
(1 Losing Base: 11 

11 Descnprion: 11 

L - 

Description: 

4. 

Description: 

11 Description: 11 

Gainmg Base 

1 .  

Add additional l i n e  to worksheet as necessary. 

I 

FY 1996 FY 1997 
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f. .Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base ~vhich will not be calculated automatically by the COBEW algorithms (as noted in the 
Introduction section). 2.g.. new leases of facilities or equipment. etc. For each cost. identify 
the amount. year in ~vhich the cost Lvill begin and describe the nature of the cost. Onlv 
costs directly attributable to the closure~realignrnent action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances or 
CHAMPUS costs. all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). ,L1/,d 
Losing Base: 

.Annual Cost - FY Descri~tion 
1. 

g. Miscellaneous Recurring Savings. Identie any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For 
the savings, identify the amount, year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances. CHAMPUS costs or salary savings for eliminated positions/billets, ail 
of which are calculated by other COBRA algorithms.) Do not double count changes in - 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). &*- 

Losing Base: 

Annual Savinas - FY 
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h. Land Sales. Identify any proceeds. if identitiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing 
base(s1. In most cases. proceeds wiil not be realized from the sale of land at closed 
acti\.iries. Howe~.er. if unusuai circumstances Lvarrant. identie estimated amount of 
proceeds. n q b e  of acres to be sold and rationale for assuming that proceeds will be 
obtained. ,v /,4 
Losing Base: 

Revenues No. of Acres Rationale 

i .  Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
must not include any funds. regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which wiil no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identifjr the amount. year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in 
nature. and the nature of the cost avoidance. 

Losing Base: 

Cost - FY - One-TimeiRecurring Ex~lanation 
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j. Facility Shutdown. If an activity is being realigned but not completel!, closed. 
then identifi the number of square feet of Class 2 real property (buildings). excluding 
family housing. hlWR and utilities facilities. which will be shut down at the losing base as 
a result of this action. I f  an activin. is being completely ciosed. then just enter ".All1'. The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering Note that this entry should be shown 
in "thousands of square feet" (KSFI. N ,/ 

Losing Base: 

Facility KSF Shutdown: 
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Summarize data s h o ~ n  in response to supporting data questions a., through j. above in 
the following table. Yote that all entries must be  show^^ in (5000). , ;  /& 

1 b 

Table 2-F: Dvnamic Base Information  summa^ 

11 Losing Base: 

Enclosure ( 21 

1999 
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Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies 
of this enclosure as necessary. Tables included in this enclosure are :-.A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). vik 

Gaining Base: 

Table 3-A: Supporting Data 

NDW WAshington 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second. separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data". response. Ensure that adequate coordination takes place. especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: 

- FY Cost - Location 
1. 
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a. (2) Other  Unique One-Time Costs. Identie any other one-time unique costs 
at the gaining base which \\iill not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure~realignment action should be identified. This 
area should not be used to ident~fv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA aleorithms, nor should it be used to identifv one-time unipue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost. identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. 1 costs on the previous page, 
if any, when transferring data to Summary Table. /?/& 

Gaining Base: 

Cost - EX Descri~tion 

f i k  $6 /Z. - .OO/~PC f /UP f ~ o / k  4 0 / Conp Ar- 
f F7's"pmcrl - 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving, 
or ~ e r s o m e l  savings. which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings. identi9 the amount. year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do pot double count any savings identified on Losing Base tables (Enclosure 
(2)). /J I& 
Gaining Base: 

Cost - - FY Descriution 
1. 
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c. Environmental >litigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If. however. additional environmental costs are incurred at 
gaining bases as the resuit of a transfer of functions or personnei. these costs should be 
identified. e.g., wetland mitigation. environmental impact statements at gaining bases. new 
permits. etc. Identi@ below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Xote:  military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost. identif3l ;"punt .  year in which the cost will be incurred and a brief description of 
the cost. 

Gaining Base: 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calcuiated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll 
BOS. Family Housing Operations. housing allowances or CHAMPUS costs. all of which 
are calculated by other COBRA algorithms,). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). # /A  
Gaining Base: 

Annual Cost - FY Descri~tion 
1.  
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e. Miscellaneous Recurring Savings. Identifi any other recurring savings 
associated with the c1osure:realignment action which will not be calculated automaticallv by 
the model. e.g., elimination of leases of facilities or equipment. etc. For the savings. 
identify the year in which each ~viil beein and describe the nature of the savings. Only 
savings directly attributable to the ciosure~realignrnent action should be identiiled. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances. 
CHAMPUS costs or salary savings for eliminated positions/billets. all of which are 
calculated by other COBRA algorit Do not double count any savings identified on 
Losing Base tables (Enclosure (2 ) ) .  

Gaining Base: 

.Annual Savings - FY Descri~tion 
1. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres. year in 
which purchase '11 occur and a brief description identifying why the land needs to be 
purchased. IZ )  Jn4 
Gaining Base: 

Cost No. of Acres FY - Descriution 
1. 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: r . /A 

/ 

Table 3-A: Dynamic Base Information 
I I 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. ,? 

Do not include Family Housing construction requirements on this table. they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost enmes in ($000). 

Description of "Unita of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - B ~ I s  

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay. etc.), shown in 
square feet. 

Other Operations - Generai Purpose Operations Facilities (Aircraft. Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (Generai Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SuppiyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Pemonnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment. Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle lvfahmmce, etc., shown in square feet. 

RDT&E - Ottm Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - Generai Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 13) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals. MedicaVDental Clinics. etc.. shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: LMILCON Reauirements /k 
11 Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 
- 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 
- - -- - - - 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medid  Facilities (SF) 

Environmental 

Other: - 
- 
- 

New Construction I Rehabilitation 
Requirement Requirement I Comment 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy. personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief," 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANaER - 
Jean A. Lee 

NAME (Please type or print) 

Executive Assistant for 
* I  

Title 
L 

Office of the General Counsel 

1 l Z 2 5 - 9 4  

Date 

Activity 

Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. fi I A 

Sheila M. White 

NAME (Please type or print) 

Administrative Officer 
Title 

Office of the General Counsel 
Division 

Navy 

Date 

Department 

Activity 

Enclosure (1) to Attachment Two 



certify that the information contained herein is accurate and 
complete cc the best of my knowledge and belief. 

NAME (?lease type or print 
- 

Signature 

Title Date 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NAME (?lease t m e  of print Signature 

Title Date 

AC tivi ty 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

OLIVER R. ASHE 

NAME (?lease type or print Signature 

Assistant for Administration 14 D e c  1994 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C 

W, A. EARNER iu AS- 
NAME (Please type of print Signature 

Date Title 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1)  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A. 1 -B and 1 -C. 

Table 1-A: Scenario Descrintion. Identify the Scenario Number. Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call taslung. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

1 

Scenario No.: 

ScenarioTitle: 

Date: 

Table 1-C: Losin~/Gainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/reaiignment scenario. Note that the term 
"Losing Base" refers to host activities. independent activities or other activities specifically 
ident~fied in the Scenario Development Data Call tasking ivhich are being reduced in size. 
i.e.. closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example. a losing base is the activity referred to in the data call tasking, i.e.. 
a Naval Station. Hospital. etc. Individual tenants should not be separately listed on this 
table. e.g., Branch Medical Clinic, Personnel Support Detachment. etc. Individual tenants 

5-25-0533-070 & 5-25-8533-6?&+ 

ALT 1 - ADMIN & ALT 2 - ADMIN 

1 1 - 2 5 - 9 4  

Name: 

OrganizatiodCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Sheila M. White 

OGC 

7 0 3 - 6 0 2 - 2 1 5 4  

703-602-4532 

703-361-6617 



will. however. be specifically identified in subsequent tables in the data call. The third 
column of the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload". "ships". "F-14 squadrons", "tenants". etc.. or to provide other clarifying 
information. This third column need only be completed to identifj major components of 
the closurelreaiignment scenario, and should not be used to list all tenant names. etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space. please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

** Total present approximate square footage is 8,645 

Losing Base(s) 

Washington, DC-leased 
spce  

Gaining Base(s) 

NJM Washington 

-- 

Workload/Missions 
Transferring 

Tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seoarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. .Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B. 2-C. 2-D. 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Crystal City 

The first five tables in this enclosure will be used to identifjl the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated copy of the Base 
Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables 
must be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1 )  response may require 
multipie copies of tables 2-A and 2-B. For example, if the scenario involves the closure of 
NAVSTA A and reiocation of personnel to NAVSTA B and NAVSTA C. then two tables 
will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables. 
Losing Bases and Gaining Bases are defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the table 
for the Losing Base. Be certain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections. as necessary. Using the data contained in 
the Base Loading Data Attachment, complete the table on the next page. For both the host 
and tenant activities. identify, by UIC. the number of billetdpositions being relocated to the 
identified receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists will not be included 
in officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of miiitary students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown. and include these corrected numbers in Table 
2-A. Sumbers of students are expressed as the estimated ".\verage On-Board" ('AOB) 
which would be trained at the losing base in FY 2001 if a closure/realignrnent did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals adjusted 
accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

11 From Losing ~ a s c :  Washinston, IX - leased space 11 

\lake additional coples of thu table. or add rows to rt.  as necessary, to ~nclude each hostlteaant acnvity which will be reloutcd. 

\Iil Stu = lilitrry Studeaa. 

* Previous reporting included our people in the Pentagon. This figure 
is Crystal City employees only. 

Enclosure 13) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2'1 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eauiument - Summarv. Complete the table 
on the next pase to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-.A. a 
separate Table 2-B must be com~ieted for each combination of losing!oaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2--4. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanaton notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will 
be shipped. In terms of the COBRA moving algorithms. whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifiiing the total number of tons which wiil need to be shipped. rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment. which is already included in COBRA 
algorithms at the rate of 710 pounds per rnilitaq billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipDed 
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure r 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equi~rnent - Summan. 

From Losing Base: Waskington, DC - leased space 

Supporting Data for Table 2-B. CTse the space below to list the types of Mission 
Equipment, Support Equipment. Light Vehicles and Heaw Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets a s  necessary. N/A 

T v ~ e  of Eaui~menflehicles Rationale for Relocatinq 

/ 

9 4q1 
$fi/qlpY 

TO Gaining Base: ~m W a s k i n ~ ~ n  

Enclosure I 2 )  

Tons of Suppon 
Equipment 

Number of 
Light Vehicles 

Number of 
Heaw Vehicles 

Officer Billets 

Enlisted Billets 

Civilian 

1999 

Positions Q 

Military 
Students 

Tons of Mission 
Equipment 

1 5  

1996 2000 

12 

1997 

I r 
I d  

I 

12 

1998 200 1 Total 

1 c 
A d  

1 r A 2 1 C ... d 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions N/A 

Using - the Base Loading Data Attachment. identify. by UIC. for both the host and 
tenant activities. the number of military billets andfor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated. 
make a separate entry on Table 2-C. Identify the number of Officer Billets. Enlisted Billets 
andor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a totai 
closure scenario, the totai number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FY 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should retlect a thorough review of 
staffing requirements at both the losing and receiving sites. and include ail potential job 
eliminations which would result from consolidation efficiencies. economies of scale. etc. 
Reductions should reflect both overheadsupport eliminations and direct labor eliminations. 
as appropriate. Eliminations should be entered in the year(s) in which they are expected to 
occur. for example. if 80 civilian positions will be eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 
= 0. FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identi@ any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1 ). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions N/A 

\lake additional copia of this table. or add rows to it. as neccaarv, to include each bosUtenaot activity with eliminated 
positions/billeU. 

3 - 6  Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closurefrealignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C. complete the "reconciliation" table 
shown on the next page. Note that Line C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and retlected in 
Line D of the table. "End FY 2001". 

(see next page) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-D: .Manoower Reconciliation Data 

I G. Remaining st Losing Base: / 1 1 - 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-) : 

C. Prior BRAC 
Changes ( + I - ) :  

D. End FY 200 1 : 

Moving to 
(List each Gaining Base): 

1. NDW Washington - - 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilleWPositions: 

H. Sum of Lines E. F. and G: 1 2  1 2  

Enlisted Officers 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of biilets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of biiletslpositions at the end of FY 2001). 

12 

- 

Enclosure i 2 )  

Civilians 

1 2  

- 

- 

1 2  

1 2  

1 2  

- 

Mil Stu Total 

1 2  

- 

- 

1 2  
I 

1 2  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothbail Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as oooosed to closed or reali~ned. Scenario data call takings will identifv if 
this is a "mothball" scenario. This area shouid not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or ail of the activity will be 
mothballed. as opposed to closed or realigned. then identify the number of military andlor 
civilian caretakers that will be required to remain perrnanentlv at the activity. Enter the 
number of carerakers which wiil be added to the activity in each yea.. For example. if 100 
caretakers will be required in 1996. and then this number will be increased to 150 in 1997 
and out. then enter 1996 = 100. 1997 = 50, leave 1998 through 2001 blank. and enter 150 
as the total. 14 ( A 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Onlv) 

11 Losing Base Name: 11 

Enclosure ( Z j 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1999 1998 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then. summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: f i  IA 
a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space. lease 
termination costs, etc. Only costs directly attributable to the closure~realignrnent action 
should be identified. This area should not be used to identifv routine moving or uersonnel 
cosrs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to identifv one-time uniaue moving costs which will be addressed seuaratelv in item c. 
below. For each unique one-time cost. identify the amount. year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - - FY Descri~tion 
1. 

Enclosure c 2'i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU wirh a state or local government. one-time environmental compliance cost 
avoidances. etc. This area should not be used to identifv routine moving or ~e r somel  
savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). ,\j 

Losing Base: 

Cost - - FY Description 
1. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify 
here only those unique moving costs associated with movements out of the losing base that 
would be incurred in addition to standard packing and shipping costs associated with 
tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include 
packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of speciai materiais. etc. If unique costs identified here include packing and 
shipping costs. then ensure that tonnage for this "unique" equipment is not included under 
the Mission and Support equipment identified in Table 3-B. For each cost included in the 
table above, identify the amount, year in which the CQSJ will be incurred. the name of the 
gaining base and a brief description of the cost. * 
Losing Base: 

Cost FY - Gaining Base Descri~tion 
1. 

5 i k  96 NDt3 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closurelrealignrnent action. but are not 
counted elsewhere in this data call response or COBRA algorithms. For example. do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances. CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases. economies of scale. changes in travel requirements. differences in wage 
grade labor rates or locality pay differentials. changes in the amount of mission work 
performed on contract. and changes in utility requirements or ADP/telecommunications 
costs not included in responses provided in the Base Operating Suppon tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base. the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
uuerating costs. Remember. any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets~positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First. identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis. as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work. using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identilied 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration. 
if identifiable. Also. include contract costs in this analysis. but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

estimate this change in costs. Furthermore. data used in these calculations must be 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure~reali~nrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase. identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supp ing data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Enciosure ( 2 )  

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Gaining Base 

1. 

Description: 

2. 

Description: 

3 .  

Description: 

4.  

Descnption: 

FY 1997 FY 1996 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases. identify the 
name of the gaining base where the ~4-orkload will be transferred (if applicable). cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in. provide supponi data to show calculations and methodology used to estimate these 
cost ciecreases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure ( 2 )  

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Gaining Base 

1. 

FY 1996 

Description: 

I 

2. 

Description: 
I1 

3. 

FY 1997 

Description: . 
4. 

Description: 

F -. 

Description: 

I 

FY 1998 FY 1999 FY 2000 
FY 9001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMEKT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. ~liscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). e.g.. new leases of facilities or equipment. etc. For each cost. identify 
the amount. year in which the cost will beein and describe the nature of the cost. Only 
costs directly attributable to the closureirealignment action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances or 
CHAMPUS costs. all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). ,,$ /,4 
Losing Base: 

.Annual Cost - FY Descri~tion 

g. Misceilaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For 
the savings, identify the amount. year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to the closurelrealignrnent action should be 
identified. (Do not include changes in non-payroll BOS. Family Housing Operations. 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables ( Enclosure (3)). , < /,+ 
Losing Base: 

Annual Savings - FY Descri~tion 
1. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds. if identifiable and realistically expected to be 
received. which would be realized through the sale of excessed property at the losing 
basecs). In most cases. proceeds will not be realized from the sale of land at closed 
activities. However. if unusual circumstances warrant. identify estimated amount of 
proceeds. n A  r40f acres to be sold and rationale for assuming that proceeds will be 
obtained. 9 
Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure~realignment scenario. Items identified here 
must not include any funds. regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase o f  a computer system. which will no longer be required as a result of the 
closureirealignment action. For each cost avoidance, identify the amount. year in which the 
cost would have been incurred. whether the cost v~idance is one-time or recumng in 
nature. and the nature of the cost avoidance. J/A 
Losing Base: 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding 
family housing, MWR and utilities facilities. which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed. then just enter ".All". The 
Base Loading Data Attachment includes an identification of total square feet for the activity 
and should be referred to in answering 's question. Note that this entry should be shown 
in 'thousands of square feet" (KSF). ,dTk 
Losing Base: 

Facility KSF Shutdown: 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions ,a through j. above in 
the following table. Uote that all entries must be shown in ($000). ,li(~ 

Table 2-F: Dvnamic Base Information Summan. 

I( Losinn Base: 11 

Enclosure ( 2 )  

- 
1 

1997 1996 

a. 

b. 

One-Time 
Unique 
Costs 

One-Time 

1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
I 1  gaining" base involved in the closure/realignment scenario. Make additional copies 
of this enclosure as necessan. Tables included in this enclosure are ?-.A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NDW Washington 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m. separately identifi: any Community Infrastructure Impact costs. Second. separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). /,$- 

a. (1) Community infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionsipersomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost. identify the amount. year in which it would be incurred. location (city, etc.), and a 
brief description of the requirement. h s w e r s  must be consistent with certified data 
contained in the gaining base's Data Call 65. "Economic and Community Infrastructure 
Data". response. Ensure that adequate coordination takes place. especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: 

Cost - - FY Location 
1. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure~realignment action should be identified. 
area should not be used to identifi routine moving or uersonnel costs. which are calculated 
automaticallv bv the COBRA aleorithms. nor should it be used to identifi one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure ( 2 ) ) .  For each 
unique one-time cost. identify the amount. year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Encjosure (2)). Remember to aggregate with on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Descriution 

pe - C0r)oec 0 afi 

e ul ncn r P f 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi routine movinq 
or uersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do 
not include MILCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings. identify the amount. year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not dopble count any savings identified on Losing Base tables (Enclosure 
(2)). 
Gaining Base: 

/A 

Cost - - FY Descriution 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity 
is closed or remains opened. If. however. additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel. these costs should be 
identified. e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits. etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closureirealignment action. (Note: .Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify e amount. year in which the cost will be incurred and a brief description of 
the cost. ,b'?q 

Gaining Base: 

Cost - - FY Descriution 
1. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closureirealignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in whch the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closureireaiignment action should be identified. (Do not include changes in non-payroll 
BOS. Family Housing Operations. housing allowances or CHAMPLS costs. ail of which 
are calculated by other COBRA algori ) Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 84 
Gaining Base: 

Annual Cost - FY Descri~tion 
1. 

Enciosure ( 3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals. Medical/Dental Clinics. etc.. shown in square feet. 

Enclosure (3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. .Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closureirealignment action which will not be calculated automatically by 
the model. e.g., elimination of leases of facilities or equipment. etc. For the savings. 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS. Family Housing Operations. housing allowances. 
CHAMPUS costs or salary savings for eliminated positions/billets. all of which are 
calculated by other COBRA not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Savings - FY Descri~tion 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which ~ u r ~ h ~  occur and a brief description identifiing why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres FY - Descriution 
1. 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: /V /k 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - -3lilitax-v Construction Reauirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiy))it site. Include a brief description of the requirement in the Comment 
column. 

Do not include Family Housing construction requirements on this table. they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories. e.g., dry docks, SCIF conversions. aircraft wash 
racks. etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF. etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure1' used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - .Aprons/Faving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

2 - 6  Enclosure ( 2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 

.Air LMaintenance - Maintenance Hangers (General Purpose. High Bay, etc.'), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. 
Amphibious. Headquarters. etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, Applied Instruction. Recruit Processing, 
Operational Trainers. etc.), shown in square feet. 

.Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works. etc.), shown 
in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers. MWR Child Care. etc., shown 
in square feet. 

Communications - Other Communications Facilities. (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traff~c Control Center. etc.). shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services. Amphibian 
Vehicle Maintenance. etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoiPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

.Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines. 
shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements ti /k 
11 Gaining Base Name: 11 
11 category (unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

11 Environmental 

Other: 
- 

New Construction Rehabilitation Comment 
Rquircmcnt Requirement 

Enclosure (3) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY CO 

Jean A. Lee 
NAME (Please type or print) 

Executive Assistant for 

Title Pldnd C T L I I I ~ L  

Office of the General Counsel 

Date 

Activity 

Attachment Two 



1 certify that the information contained herein is accurate and 
complete cc the best of my knowledge and belief. 

-.' NEXT ECHELON LEVEL ('if ao~licable) 

NAME (?lease type or print Signature 

Title Date 

Actlvicy 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT SCXELGN L3EL I i f  aoblicable) 

NAME (?lease t n e  of print Signature 

Title Date 

-- ~- 

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

OLIVER R. ASHE o 

HAME (?lease type or print Signature 

Assistant for Administration 

Title 
8 Dec 1994 

Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
&A- CHIEF OF STAFF (INSTALLATIONS & -n LOGISTICS) 

NAME (Please type of print 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

Sheila M. White 
NAME (Please type or print) Signature 
Administrative Officer 11-25-94 

Title Date 

Office of the General Counsel 

Division 

Navy 

Department 

Activity 

Enclosure ( 1 )  to Attachment Two 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenarlo File : P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Immediate 

NPV in 2015($K) : -10,336 
1-Time Cost ($K) : 14 8 

Net Costs ($K) Constant 
1996 
.--- 

MilCon 0 
Person 0 
Overhd -654 
Moving 23 
Missio 0 
Other 100 

Dollars 
1997 
- - - -  

0 
0 

-679 
0 
0 
0 

TOTAL -531 -679 -679 -679 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 o o o o 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 68 
TOT 6 8 

Summary : 
- - - - - - - - 
ADMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REMAINS AT NDW. 
ADMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES NDW. 
BOTH DO NOT IMPACT OGC MOVE. 

Total 
- - - - -  

0 
0 

-4,050 
2 3 
0 

100 

Total 
- - - - -  

Beyond 
.--..- 

0 
0 

-679 
0 
0 
0 



COBRA REALIGNMETTI SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 Total Beyond 
..-- -... 

MllCon 0 0 

Person 0 0 

Overhd 310 286 
Movlng 23 0 

Missio 0 0 

Other 100 0 

TOTAL 4 3 4  286 

Savings ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 0 0 
Overhd 965 965 

Moving 0 0 

Missio 0 0 

Other 0 0 

Total 
- - - - -  

0 

0 

5,790 

0 

0 

0 

Beyond 
----.. 

0 

0 

965 
0 

0 

0 

TOTAL 965 965 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\OGCl.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

(All values in Dollars) 

Category COS t 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 100,000 

Total - Other 100,000 
._______.________._-------------------------------.----------.-.-------------- 

Total One-Time Costs 147,776 
_._________________------------------------------------------------------..-.- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 147,776 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: OGC, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Constructlon 
Family Housing Constructlon 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tctal 
- - - - - - - . - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 50,000 

Total - Other 50, 000 
-.-----------------.---.------.-------------.------.----------.--------------- 

Total One-Time Costs 97,776 
------------------------------------.--------------------.-----------.-------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 97,776 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIMS\OGCl.CBR 
Std Fctrs File : P:\COBWL\N950M.SFF 

Base: NDW WASHINGTON, DC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.-.----..----------.------.--.--- 

cost 
.. .. 

Sub-Total 
. - - . . . - . . 

Total One-Time Costs 50,000 
.---------.----------------------------.----------.---------------------.----. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 50,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 1/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in SK 

Base Name 
Total I MA Land COSt Total 
MllCon Cost Purch Avold '2ost 

. - - - . . . - . ....-. -..- -...- ----. ..... 

OGC 0 0 0 0 0 
NDW WASHINGTON 0 0 0 0 0 
~ - - ~ ~ - ~ ~ - - - . ~ ~ - - - - ~ ~ - - - - - - ~ . ~ - - ~ ~ - . . - ~ - - - ~ . ~ . . ~ ~ ~ ~ ~ ~ ~ ~ ~ - - - - . . ~ - - - ~ ~ ~ - ~ - - . - - - . ~  

Totals : 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: OGC. VA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
.-----.-.. -------..- -----..--- 

15 8 0 

PERSONNEL REALIGNMENTS: 
To Base: NDW WASHINGTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 68 
TOTAL 68 

Civilians 
- - - - - - - - - -  

106 

DC 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of OGC, VA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  -.-. - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 68 0 0 0 0 0 6 8 
TOTAL 68 0 0 0 0 0 68 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

Students 
- - - - - - - - - -  

0 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
-.-------- 

38 

Civilians 
- - - - - - - - - -  

3,878 

PERSONNEL REALIGNMENTS: 
From Base: OGC, VA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  .--- - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 6 8  0 0 0 0 0 6  8  

TOTAL 68 0 0 0 0 0 68 

TOTAL PERSONNEL REALIGNMEN?X (Into NDW WASHINGTON, DC) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 68 0 0 0 0 0 6 8 

TOTAL 68 0 0 0 0 0 68 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

464 881 

Students Civilians 
- - - - - - - - - -  ------.--- 

0 3,946 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\OGCl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civillan Turnover* 15.00% 
Civs Not Moving (RIFsl'+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
...-- 

68 
0 
0 
0 
0 
6 8 
0 

CIVILIAN POSITIONS REALIGNING IN 6 8 0 0 0 0 0 6 8  
Civilians Moving 6 8 0 0 0 0 0 6 8  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: OGC, VA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GC1,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 6 8 0 0 0 0 0 6 8  
Civilians Moving 6 8 0 0 0 0 0 6 8  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Dlem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: OGC/LSSG 
: P:\COBRA\PRELIM\PRELIM5\0GCl,CBR 
: P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.---- 

0 

Beyond 
..---- 

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CXAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT {COBRA ~5.08) - Page 3/9 
Data As of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
-..-- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
M11 Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
....- (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.-..- 

0 

TOTAL NET COST -531 -679 -679 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 07:OP 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIMS\OGC~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: OGC, VA 
ONE-TIME COSTS 
-..-- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
---.- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: OGC/LSSG 
: P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
: P:\COBRA\N~~OM.SFF 

Base: OGC, VA 
RECURRINGCOSTS 
..... ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
..--- 

0 

Beyond 
....-. 

0 

TOTAL COSTS 

ONE-TIME SAVES 
.-.-- ($K) - - - - -  
CONSTRUCTION 
MILCON 
€am Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.-.- 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
€AM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM~\~GC~.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: OGC, VA 
ONE-TIME NET 
----. i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----. 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.---- 

0 

Beyond 
.--.-. 

0 

TOTAL NET COST -867 -965 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\OGCl.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NDW WASHINGTON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
.---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIMS\OGC~.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  --.. 

FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 286 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 286 

Total 
..--- 

0 

Beyond 

TOTAL COSTS 336 286 

ONE-TIME SAVES 
--..- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
.---- 

RECURRINGSAVES 
---.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Psge 9/9 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  .... 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
H?+P / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 50 
Land 0 
TOTAL ONE-TIME 50 

Total 
..... 

Beyond RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 336 286 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenarlo File : P:\COBRA\PRELIM\PRELIM5\0GCl,CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - "  - - - -  
OGC, VA 
NDW WASHINGTON, DC 

Summary : 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

ADMIN ALTERNATIVE 1: ASSUMES THAT SPAWAR REMAINS AT NDW 
ADMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES NDW. 
BOTH DO NOT IMPACT OGC MOVE. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
OGC, VA 

To Base: 
- - - - - - - - 
NDW WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OGC, VA to NDW WASHINGTON, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : OGC, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
- - - - - - - - - 

4 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out -Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:09 02/08/1995, Report Created 07:09 02/08/1995 

Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM~\OGC~.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
M11 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : OGC, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule 1%) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: NDW WASHINGTON. DC 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ISK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  ..-- .-.. - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

965 965 965 965 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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Department : NAVY 
Option Package : OGC/LSSG 
Scenario File : P:\COBRA\PRELIM\PRELIM5\0GCl.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY 0LM.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker AdminlSF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Prlority Placement Servlce: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Mi'sc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($) : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - . - 

Horizontal (SY) 
Waterfront (LF) 
Air Operations (SF) 
Operational (SF) 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Communications Facil (SF) 
Shipyard Maintenance (SF) 
RDT & E Facilities (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical Facilities (SF) 
Environmental ( 1 

Category m S/ m  
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 

Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
OptionalCategoryE ( ) 0 
OptionalCategoryF ( 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 


