
DATA CALL 

BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief.' 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be fomarded up the Chain of Comand. Copies must be 
retained by each level in the Chain of Comand for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MARC PELAEZ 

NAME (Please type of print) 

CHIEF OF NAVAL RESEARCH 

Title 

OFFICE OF NAVAL RESEARCH 

Activity 

ACTIVITY COMMANDER 

DCN 899



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

MARC PELAEZ 

NAME (Please type or print) 

CHIEF OF NAVAL RESEARCH 
Title 

OFFICE OF NAVAL RESEARCH 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

JN.AEARNER,t. 

NAME (Please type or print) 

si,@LL,- 
signature 

/ //5th5 
Title Date / 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete ane copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

- : ,  . . Ccenarin Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Srlmmarv 
BRAC-95 Scenario Number 3-20-0176-072 requests data for the relocation of ONR to Nebraska Avenue to be 
collocated with the Army Research Office (ARO) and the Air Force Office of Scientific Research (AFOSR). This 
would be a redirection from the current plan (BRAC-93 action) to relocate ONR to the Washington Navy Yard 
(WNY) and would require the restoration of ONR funds for rent in FY 97 and FY 98. The Army and Air Force 
research offices did not provide data in response to this scenario because they had not received a tasking 
through their chain of command. This response package therefore only contains certified data associated with 
the relocation of the Office of Naval Research to Nebraska Avenue in lieu of the Washington Navy Yard. It also 
only reflects deltas in cost or information used to develop costs for the BRAC 93 recommendations. REMSED It 
assumes alterations of existing facilities at WNY and new construction would be required at Nebraska Ave. Costs to 
move all existing ONR equipment, including computer, LAN and ONR owned telephone equipment, and provide new 
LAN and telephone cabling at either location were assumed to be equal. Based on projected ONR manpower, 
ONR will require 114,600 SF net useable 1 146,000 SF gross space in a single facility versus the 101,000 SF net 
useable / 130,000 SF gross currently proposed. REYEED Based on the current implementation schedule for the 
Nebraska Avenue facility, ONR does not anticipate being able to relocate until the beginning of FY 99. REVlSEn 
Current FY 96 projections from NDW indicate that the annual cost for the WNY will be $11.82 per square foot; the 
Strategic Systems Program (SSP) office projects the annual cost for Nebraska Ave will be $18.00 per sq. ft. In 
addition, SSP provided information that the Nebraska Avenue 194,466 sq. ft net useable office space is all assigned to 
the five currently proposed organizations and there is no useable existing space avdable to meet the 114,600 sq. ft. 
ONR space requirement. In order to provide space for ONR either four of the proposed tenants would have to be 
redirected to some other location or new office space would have to be built. Due to the various local and federal 
restrictions and approvals required, approval for new construction would be time consuming and costly, but not 
impossible. In addition, as discussed with the NAVFAC CHESDIV office to maintain the historical architectural 
style and ~ i ~ c a n c e  of the site the cost would increase by 25 to 30 percent over standard construction. Collocation 
of AFOSR and ARO with their requirement for an additional 31,000 SF net useable / 50,000 SF gross, only increases 
the space problem. REYElB 1/6/95 

Scenario No.: 

Scenario Title: 

Date: 

In 1992 the Deputy Secretary of Defense endorsed a proposal to collocate the Services' Basic Research Offices. 
Subsequently, the Joint Directors of Laboratories (JDL) concluded that the best location for collocation would be the 

3-20-0176-072 (REVISED 1/6/95) 

ONR 

26 NOVEMBER 1994 

REVISED 1/6/95 
3-20-0 176-072 



Ballston Centre Towers complex in Arlington. With the National Science Foundation (NSF) and the Advanced 
Research Projects Agency (ARPA) within two blocks, ONR's current location in Ballston offers the perfect 
opportunity to establish a center of science and technology with a population that is today virtually 80% in place. 
This proximity already fosters increased collaboration in cost-saving joint programs, and encourages area scientific 
personnel to use the extensive library facilities at NSF. Currently ONR scientific officers manage $187 million of 
ARPA programs. This allows the Navy to directly leveragelorient these funds toward naval requirements and 
indirectly influence sipficantly more dollars. The management of these programs requires sigmficant interface 
between the headquarters offices and any relocation of ONR from the Ballston area would complicate the 
management and lessen ONR's influence on these programs and funds. Convenient access to two Metro stations 
(Ballston and Virginia Square) places the ONR science managers only minutes away from all major federal research 
headquarters (NASA, DOE, NM, etc) and would make it easier for the scientific community to meet with a variety 
of potential sponsors in a single visit. Collocation at Ballston would concentrate the nation's premier research 
management organizations with the prospect for improved cooperation and synergy in S&T areas of mutual and 
national interest. This position is supported by the Director of Defense Research and Engineering, attachment ( 2 ). 
A Ballston Center of S&T would be in full accordance with the Administration's objectives outlined in the National 
Performance Review. Any move away from the Ballston area would lessen this partnering. 

As the S&T organizations operate in the Ballston environment, it is expected that gains will outweigh any additional 
cost of renting office space for the Services and would be consistent with OSD's plans for ARPA's continued 
occupancy of Ballston leased space. 

. Please identify a knowledgeable point of contact familiar with the 
information relating to this closurelrealignment scenario whom the BSAT can contact to answer any questions or to 
provide additional information as required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to this data call response. 

. Complete the table on the next page to identify "bases" 
involved in the closurelrealignment scenario. Note that the tern "Losing Base" refers to host activities, independent 
activities or other activities specifically identified in the Scenario Development Data Call tasking which are being 
reduced in size, i.e., closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functionslpersonnel transferred from losing base@). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants should nat be 
separately listed on this table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

REVISED 1/6/95 
3-20-0 176-072 

FREDERICK C. ESPOSITO 1 JAMES L. CLINE 

OFFICE OF NAVAL RESEARCH IONR91 

(703) 696-4613 OR 5086 

(703) 6%-5383 

ESPOSITO (703) 455-9469 1 CLINE (410) 987-7528 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCUXUW-0 - SCENARIO SUMMARY 

should be used to identlfy relevant information regarding workload/missions to be transferred. For example, entries 
in this column should be short phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identlfy major components of the 
closure/realignment scenario, ancl should not be used to list all tenant names, etc. 

Office of Naval Research 
( O W  
Ballston Towers Complex 
Arlington, VA 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Air Force Office of Scientific 
Research (AFOSR) 
Bolling AFB, Washington 

Losing Base(s) I Gaining Base($ 

Nebraska Ave, Washington 
D.C. 

Workload/Missions 

Nebraska Ave, Washington 
D.C. 

Science and technology 
research management 

Information not available from 
the Air Force. Not addressed 
in this response package 

Army Research Office (ARO) 
Washington D .C. 

Army Research Office (ARO) 
Research Triangle, 
Raleigh, NC 

Nebraska Ave, Washington 
D.C. 

Nebraska Ave, Washington 
D.C. 

Information not available from 
the Army. Not addressed in 
this response package 

Information not available from 
the Army. Not addressed in 
this response package 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- IDSING BASE QUESTIONS 

Complete a sqmate Enclosure (2) - Losing Base Questions for each "10sing'~ base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: OFFICE OF NAVAL RESEARCH (ONR), BALLSTON TOWER 
COMPLEX, ARLINGTON VA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclnsllrc - LOSING BASE QUESTIONS 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
Mil Stu = Military Students. 
(1) Federal Civilian Personnel reflects the FY 98 column REVTSEn (end of FY 98 / beginning of N 99) 
REYEBD of the FY 199611997 OSDIOMB Budget Submit 
(2) IPA1s,Detaileels, summer hires, temporary employee, interns and contract support employees for which 
ONR will have to provide office space. 

REVISED 1/6/95 
3-20-0176-072 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

REVISED 1/6/95 
3-20-0176-072 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EIK&w&) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to inelude each hosUtenant activity with eliminated 
positionsNiet?. 

Losing Base Name:OFFICE OF NAVAL RESEARCH (ONR) 

No ONR positions will be eliminated as a result of relocating to Nebraska Avenue 

Enclosure (2) 

1999 UIC 

00014 

1996 2000 Name 

ONR 

1997 Type 

Ofticer 

Enlisted 

2001 1998 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data REVISED 1/6/95 

1 I 

E. Total BilletslPositions 

H. Sum of Lines E, F, and G: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetslpositions moving, eliminate 
and remaining at the Losing Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

SEE PAGE 2-6 for notes 
REVISED 1/6/95 

3-20-0 176-072 

A. Begin FY 1996: 

B. Force Structure REVISED 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: REVISED 

Enclosure (2) 

Officers 

35 

+ 1 

36 

Enlisted 

4 

4 

Civilians 

419(1) 
173 (2) 

-630) 
+34(2) 

356(3) 

Mil Stu Total 

63 1 

-28 

603 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~osw&) - LOSING BASE QUESTIONS 

(1) Federal Civilian Personnel reflected in the FY 95 c o h u n n  (end of FY 95 I beginning of FY 96) 
REVlSEn of the FY 1996/1997 OSDIOMB Budget Submit 
(2) IPA's,Detailee's, summer hires, temporary employee, interns and contract support employees for which ONR 

will have to provide office space. 
(3) Federal Civilian Personnel reflected in the FY-01 column of the REYIsED FY 199611997 
OSDIOMB Budget Submit 
(4) ONR will have 610 actual personnel to move in FY 99. See table 2-A and 2-B REVlSED 

Table 2-E: Caretaker Requirements ("Mothballn Scenarios Only) 

I 

REVISED 1/6/95 

2 - 6  

Losing Base Name: NA 

Enclosure (2) 

Total 

- 

I 

200 1 1999 

------ 

1998 2000 1997 

Military 
Caretakers 

Civilian 
Caretakers 

1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data Table (2- 
F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identlfy any other one-time unique costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section). Examples include use 
of temporary office space, lease termination costs, etc. Only costs directly attniutable to the closure/realignment . . 
action should be identified. 4 

. . which For each unique one-time cost, identlfy the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: QNI 

S h t  EY . . 
Dmmptmn REVISED 1/6/95 

1. Unique one time costs assumed to be equal for either location and are not included 
here since this package only reflects the delta costs between the two sites. 

b. Other One-Time Unique Savings. Identlfy any other one-time unique savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). Examples 
include net proceeds to DoD resulting from an existing MOU with a state or local government, one-time . . 
environmental compliance cost avoidances, etc. & 

no p 

. . llnder For each savings, identify the amount, year in which it will occur a .  describe the nature of the 
savings. Only savings directly attniutable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: QNR 

REVISED 1/6/95 
3-20-0 176-072 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping rates to 
calculate the cost of transporting equipment and vehicles. Identlfy here only those unique moving costs associated 
with movements out of the losing base that would be incurred In ' s t n d  packing and shipping costs 
associated with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identlfy the amount, year in which the cost will be incurred, the name of the gaining base and a 
brief description of the cost. 

Losing Base: QNR 

CCST EY l h s m p t h  REVISED 1/6/95 
1. Unique one time moving costs assumed to be equal for either location and are not 

included here since this package only reflects the delta costs between the two sites 

REVISED 1/6/95 
3-20-0176-072 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Encln.cllre - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: OFFICE OF NAVAL RESEARCH 

Enclosure (2)  

Gaining Base 

1. NEBRASKA AVE 

Description: Increased cost for local area travel due to increased distances from associated organizations and 
Pentagon. Increase costs to missions due to loss of productivity associated with the additional travel times 
required in the local area. Cost could not be quantified sufficiently to provide accurate costs. 

I I 

2. 

Description: 

3. 

Description: 
I I I I I I 

4. 

Description: 

5. 

Description: 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
200 1 
and 

Beyon 
d 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ I K W L @  - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

Net Mission Saving (Cost Decreases) Worksheet 

Losing Base: OFFICE OF NAVAL RESEARCH 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 
I 

5. 

Description: 

FY 
2000 

FY 
2001 
and 

Beyon 
d 

FY 
1998 

FY 
1997 

Gaining Base 

1. NA 

FY 
1999 

FY 
1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identlfy any other recurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identlfy the amount, year in which the cost will hgm and describe the nature of the 
cost. Only costs directly attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: ONR 

See Gaining Base 3-A.d 

g. Miscellaneous Recurring Saving. Identlfy any other recurring savings at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., elimination of 
leases of facilities or equipment, etc. For the savings, identlfy the amount, year in which each will hgm and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: C)NR 

EY 
1. 1,355 99 Lease cost savings for 114,600 SF at $11.82/sf as a result of redirection from 

the Washington Navy Yard to Nebraska Ave, Washington D.C. REVISED 1/6/95 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which would 
be realized through the sale of excessed property at the losing base@). In most cases, proceeds will not be realized 
from the sale of land at closed activities. However, if u~~usual circumstances warrant, identlfy estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: ONR 

i. Procurement Cost Avoidances. Identlfy any procurement cost avoidances which would be realized as a 
result of the closuretrealignment scenario. Items identified here mu&mLd& any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a planned 
"Other Procurement account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identlfy the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: C)NR 

&st EY 
1. NA 

REVISED 1/6/95 
3-20-0176-072 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclnnlre - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identlfy the number of 
square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities facilities, which will be 
shut down at the losing base as a result of this action. If an activity is being completely closed, then just enter "All". 
The Base Loading Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: ONR 

Facility KSF Shutdown: &?A 

Enclosure (2) 



Summarize data shown in response to supporting data questions a. through j. above in the following table. 

Table SF: Dynamic Base Information Summary 

REVISED Y6/95 
3-20-0176-072 

Losing Base: OFFICE OF NAVAL RESEARCH REVISED 1/6/95 

Enclosure ( 2 ) 

a. 

* 
b. 

c. 

d. 

e. 

Om-Time 
Unique Corn 

One-Tie 
Unique Svpr 

One-Time 
Move Cosu 

Net Mission 
c o s u  

Net Mission 
Savinqr 

1996 1999 

2-F.a. 
REV 

f. 

g. 

h. 

I. 

1997 

j. Fac. Shutdown z - * 

Misc Recur 
Cost0 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1,355.0 1,355.0 1,355.0 4,065.0 

2000 1998 

2-F.c. 
REV 

I 

2001 

REV 

Total 

2-F.a. 
REV 

2-F.c. 
REV 

REV REV REV 
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Complete a separak Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" section. Show all entries in 
($000). 

Gaining Base: 

Table 3-A: Supporting Data 
a. Other One-Time Unique Costs. This item has been divided into two sections. Eirst, separately identify 

any Community Infrastructure Impact costs. Secnnd, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of numbers into 
one "Other One-Time Unique Costs'' answer (by year). 

NEBRASKA AVE, WASHINGTON D.C. 

a. (1) Community Infrastructure Impacts. Identlfy any cost impacts on community infrastructure at gaining 
bases which would result from the transfer of fUnctions/persomel, e.g., requirement to build new sewage treatment 
facility, etc. For each cost, identlfy the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the gaining base's Data 
Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary Table. 

namic. Complete the following "Supporting Data" section. Then, summarize this 

Gaining Base: NERRASKAAVE 
Cost EY 

1. NA 

a. (2) Other Unique One-Time Costs. Identlfy any other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introciuction section). Examples 
include use of temporary office space, etc. Only costs directly attniutable to the closure/realignment action should be . . identified. - 

the 1 nslnp For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). Remember to aggregate witb 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NERRASKAAVE 

f h i  EY 
. . 

hsmptmu REVISED 1/6/95 
1. Unique one time costs assumed to be equal for either location and are not 

included here since this package only reflects the delta costs between the two sites 

REVISED 1/6/95 
3-20-0 176-072 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). Thisarm 

v bv the CfBRA 
n o  . . .  

For each savings, identify the 
amount, year in which it will occur and descn i  the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in COBRA, 
since these costs will be incurred regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result of a transfer of functions or personnel, these 
costs should be identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, . . 
etc. Identrfy below any environmental mitigation costs which will be incurred as a result 
of this closurelrealignment action. (Note: Military Construction Costs for environmental mitigation are identified in 
Table 3-B). For each cost, identrfy the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the year 
in which the cost will b e p  and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NERRASKAAVE 

Annllnl EY 
1. 2,063.0 99 Total Base Operating Suppoxt costs paid for space in Nebraska Ave facility. 

114,600 sf NET USEABLE. Projected cost by the Host is $18/SF 



e. Miscellaneous Recurring Savings. Identlfy any other recurring savings associated with the 
closurelrealignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identlfy the year in which each will hegtn and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activitieslfunctions. Identlfy the cost, number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: 



* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



Table 3-B: MILCON Requirements 

II Gaining Base Name: NEBRASKA AVE, WASHINGTON D.C. REVISED 1/6/95 3-20-0176-072 II 
Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplylStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: AU New Const 
- SCIF ( 4200 SF ) 
- FILE ROOM ( 1000 SF ) 
- ADP ROOM ( 2000 SF ) 
-MAILROOM ( 6 0 0 S F )  

New Rehabilitation Comment 
Construction Requirement 
Requirement 

89,400 
(103,000) 

800 

NET USEABLE Note 1 REV 

NET USEABLE Note 1 REV 

Contract file storage area 
Environmental ControlledMail 
rocess and Delive 



REVISED 1161954 

Note 1. No space is available. It has all been assigned. Relocation would require new construction. In order to 
provide the actual 114,600 sf net useable 1 146,000 sf gross space (including 103,000 sf administrative space as 
shown on Table 3-B) required for ONR either four of the proposed tenants would have to be redirected to some other 
location or new office space would have to be built. The above table shows the 101,000 sf net useable / 130,000 sf 
gross space being proposed by NAVFAC for comparison purposes only with the NAVFAC BRAC 1993 proposal 
and is not endorsed or supported by ONR Due to the various local and federal restrictions and approvals required, 
approval for new construction would be time consuming and costly, but not impossible. In addition, as discussed 
with the NAVFAC CHESDIV office, costs to maintain the historical architectural style and signrficance of the site 
would increase the cost by 25 to 30 percent over standard construction costs. Table 2 of New Attachment 1 A is 
provided for information and comparison of requirements and costs at Nebraska Avenue and the Washington Navy 
Yard. 

Note 2. The current ONR health clinic is open and available to all ONR employee, civilian and military. The current 
clinic at Nebraska Ave is ONLY available to active and retired military 

REVISED 1/6/95 



NEW ATTACHMENT 1 A , TABLE -1 BRAC 1993 WASHINGTON NAVY YARD 1 I' 

ONR 

NAVFAC 

NAVCOMPT r 
NOTE Based on I 

NET SPACE NET SPACE GROSS SPACE 
REQUIRED PROPOSED PROPOSED 1 KSF KSF KSF 

habilitation of yet to be determined existing facility at the R 

$9.2M/98 (not 
accepted by 
NAVCOMPT or 
ONR) 

- 

COSTISF 

$70 

PROJECT 
COSTFY 
$ m y  

$ 10.2W98 (not 
used by 
NAVFAC or 
NAVCOMPT) 

~t meet ONR's requirements. 

$55 

1 

Required KSF s 

$7.1 MJ96 (not 
feasible by 
NAVFAC or 
ONR) included 
in official Navy 
budget Sub. 

~shington Navy Yard. 101,000sfwill n 

NAVFAC 1 101* 

Per memo SSP no space is available. 1 

ONR 

TABLE -2 BRAC 1995 BSAT SCENARIO PROPOSED TO NEBRASKA AVENUE 

114 

NOTE 10 1,000sf is not sufficient space to house ONR. For purposes of this scenario as comparison to BRAC 1993 scenario ONR would prefer using our 
1 141146 KSF figures to NAVFACNAVCOMPT 10111 30 KSF. 

KSF 

I 
114 

- -  - 

1 101* 130* 

COSTlSF 
(COBRA) 

NEW 

GROSS KSF 

146 
-- -- 

NEW NEW 

PROJECT 
COST (COBRA 
MODEL) 

NEW 

:w construction will be required to provide ONR space unless current proposed tenants are relocated. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

3-20-01 76-072 

ONR 

Relocate ONR from NDW (BRAC-93 action) to Nebraska Avenue to be collocated with ARO 
and AFOSR. 

CNR to serve as lead major claimant for this scenario, to included relocation of ARO and 
AFOSR functions/personnel. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closedrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0176-072A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the Technical Center Team at (703) 681-0491. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wemergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00014 ONR 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FT 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
=OR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME C L A I M  OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 
N 00014 ONR CHNAVRESEARC 35 4 419 0 0 0 -63 0 35 4 356 0 

TOTALS : 35 4 419 0 0 0 -63 0 35 4 356 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, comisponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME 
MAJOR 

CLAIXANT c 1 m  
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

TOTALS r 0 ( 0 1 0 1 0 

N 68583 ONR ALBUQUERQUE DET, CHNAVRESEARC ALBUQUERQUE NM 
N 35997 ONR ASIA CHNAVRESEARC TOKYO J AP 
N 66020 ONR ATLANTA DET, RESIDENT CHNAVRESEARC ATLANTA GA 
N 66009 ONR AUSTIN DET, RESIDENT REP CHNAVRESEARC AUSTIN TX 
N 62879 ONR BOSTON DET, RESIDENT REPCHNAVRESEARC BOSTON MA 
N 62880 ONR CHICAGO DET, RESIDENT CHNAVRESEARC CHICAGO IL 
N 66005 ONR COLUMBUS DET, RESIDENT CHNAVRESEARC COLUMBUS OH 
N 68565 ONR DET BAY ST LOUIS CHNAVRESEARC BAY ST LOUIS MS 
N 62909 ONR EUROPE CHNAVRESEARC LONDON UK 
N 66018 ONR LA JOLLA DET, RESIDENT CHNAVRESEARC LA JOLLA CA 
N 62927 ONR NEW YORK DET, RESIDENT CHNAVRESEARC NEW YORK NY 
N 47092 ONR PASADENA DET, RESIDENT CHNAVRESEARC PASADENA CA 
N 64752 NAVAL ADVISOR SACLANT ASW unknown LA SPUlA ITA 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

J 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
60014 ONR CHNAVRESEARCH I 0 0 0 0 1 0 0 0 0 1 0 0 0 o 1, 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MklOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
00014 ONR CHNAVRESEARCH 12 0 120 0 0 

TOTALS r 120 12 0 0 0 

Page 1 V u f l  Cr 11/22/94 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
Mr. f i q L i  t5pp5, -& 

Organization : CUR 

* * * * *  .&   our Turnaround Required * * * * *  
f lq 

Fax Number : 
b ? ~  - 3-3 K 3  

Number of Pages, including cover page: 7 I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignrnent scenario@) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
'preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
I 

URGENT 

C 

Date : 'Time : 

coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the' following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

I 

I / / L ~ ~ L /  lc [M-; 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven part. (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
Same housing complex. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kl!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

PEXT ECHELON I,EVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  T a n ~ 9 r q  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT- (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. i - 
NAME (Please type or print) 

. . 
~ e c u  

Title 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1) 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQ5OM.SFF 

ALL Costs i n  SK 

Base Name ----.---- 
NOW WASHINGTON (ONR) 
NEBRASKA AVE ----.---------------- 
Totals:  

I MA 
Cost - - - -  

0 
0 

, - - - - - - - -  

0 

Land 
Purch ---.- 

0 
0 - - - - - - - - - -  
0 

Cost To ta l  
Avoid Cost -..-- - - - - -  

-7,101 -7,101 
0 26,928 ---------.----.----.- 

-7,101 19,827 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 213 
Data As O f  06:16 12/27/1994, Report Crrated 12:59 02/10/1995 

Departlent : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

MiLCon for  Base: NOW WASHINGTON (ONR), OC 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 

-------------------------------------------.-.---.-..----------.-..----------- 
Total Construction Cost: 0 

+ I n f o  Managrent Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,101 ---------.----.----.---.---..----.-.--.- 

TOTAL : -7,101 

ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Coats where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As O f  06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

MiLCon for  Base: NEBRASKA AVE, VA 

ALL Costs i n  $K 
Mi LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Costn Costn - - - - - - - - - - - - -  - - - - -  ---.- - - - - -  --.--- - - - - -  - - - - -  
ADMINISTRATIVE ADMIN 0 0 130,000 26,928 26,928 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 26,928 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - e m - - - . - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 26,928 

l A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning. and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  O6:16 12/27/1994. Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL SUMMARY FOR: NOW WASHINGTON (ONR), DC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

464 881 0 

BASE POPULATION (After BRAC Action):  
O f f i ce rs  Enl is ted Students 
* - - - - - - - - -  -.--.----- ..-.-.--.- 

464 881 0 

PERSONNEL SUWARY FOR: NEBRASKA AVE, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl is ted Students 

BASE POPULATION (After BRAC Action): 
Of f icers Enl is ted Students -..------- - - - - - - - - - -  - - - - - - - - - -  

139 68 0 

Civ i  l ians - - - - - - - - - -  
3,878 

Civ i  l ions -.-------- 
3,878 

Civ i  l ians ..-------- 
603 

Civ i  l ians - - - - - - - - - -  
603 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As Of O6:16 12/27/1994, Report Created 12:59 02/1011995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1998 1999 2000 2001 To ta l  - - - -  .--- - - - -  - - - -  - - - - -  
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  fro11 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS it 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NDW WASHINGTON (ONR), DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota l -.--- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEYNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~5 .08)  - Pago 313 
Oata As O f  06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-I 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NEBRASKA AVE, VA Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai Lable t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the rwa inder )  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retireaents, Regular Ret i rwents,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placwents involve a Permanent Change o f  Station. The ra te  
o f  PPS placeaents involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 119 
Data As Of O6:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS - - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e t  
Hone Purch 
Hffi 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unmptoyment 
OTHER 

P r o g r u  Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi l e t  
Hffi 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As Of 06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

RECURRINGCOSTS - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 4,694 9,882 12,352 0 0 0 

ONE-TIME SAVES 
- - - - - (&o---- -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - (*) - - -. - 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- e m - -  - - - - - -  

0 0 

To ta l  - - - - -  

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 7,101 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 08:18 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\ONR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OU.SFF 

ONE-TIME NET 
- - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Re t i r fR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond .----- 
0 

TOTAL NET COST -2,407 9,882 12,352 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 419 
Data As Of 06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NDW WASHINGTON (ONR), DC 
ONE-TIME COSTS 1996 1997 - - - - -  ( S K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fan Houri ng 0 0 
Land Purch 0 0 

om 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Oiw 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unenployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiw 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 519 
Data As Of 06:16 1212711QQ4, Report Created 12:5Q 0211011Q95 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR- 
Std F c t r s  F iLe  : P:\COBRA\NQ5OM.SFF 

Base: NOW WASHINGTON (ONR), OC 
RECURRINGCOSTS 1996 19Q7 - - - - -  ( $ K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
OW 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAWUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House AL Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 0 0 

ONE-TIE SAVES 
- - - - - (%)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-T ine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 -Tine Other 

TOTAL ONE-TIM 

1 QQQ - - - -  To ta l  - - - - -  

RECURRINGSAVES 
-----(a)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operst 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  SaLary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1 QQQ - - - -  
0 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

7.101 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 7,101 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NDW WASHINGTON (ONR), OC 
ONE-TIME NET 1996 1997 
- - - - - (&). - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON -7,101 0 
Fan Housing 0 0 

om 
Civ Ret i r lRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 
Land 0 0 

TOTAL ONE-TIME -7,101 0 

Total - - - - -  

0 
0 
0 

0 

0 
0 
0 
0 
0 

-7,101 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

RECURRING NET - - - - -  (SK) - - - - -  
FAM MUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST -7,101 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of O6:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NEBRASKA 
ONE-TIME COSTS 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
Hffi 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL O N E - T I N  

AVE, VA 
1996 
- - - - To ta l  

- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As O f  O6:lB 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NEBRASKA AVE, 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 4,694 9,882 12,352 0 0 0 

ONE-TIME SAVES 
-.---($K)--.-- 
CONSTRUCTION 
MILCON 
Fan Housing 

O M  
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sa 11s 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - . - - ($K)- - - - -  
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

26,928 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total ---.- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

Beyond --.--- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of O6:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NEBRASKA AVE, 
ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----.(s#o.---- 
FAY MUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 4,694 9,882 12,352 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIr(3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950Y.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NDW WASHINGTON (ONR), DC Rea 1 i gnment 
NEBRASKA AVE, VA Rea lignment 

Summary: - -  ----.. 
072 

INPUT SCREEN Tm) - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NDW WASHINGTON (ONR), DC NEBRASKA AVE. VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON (ONR), DC 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  F u i l i e s  L iv ing On Base: 
Civ i  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (SIMonth): 
Enl is ted VHA (SIMonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NEBRASKA AVE, VA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  F u i l i e s  L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA (SIMonth): 
Per Diem Rate (SIDay): 
Freight Cost (SITonlMile): 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F u i  Ly Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat (SIVis i t ) :  
CHAMPUS Out-Pat (S/Vi.it): 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
5 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (%/Year): 
Corrunications (SKlYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year) : 
F u i l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (SIVisi  t )  : 
CHAMPUS Out-Pat (SIVis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  O6:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OLI.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDW WASHINGTON (ONR), DC 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (a): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save ($K): 0 
Mi sc Recurring Cost (&) : 0 
Misc Recurring Save(&): 0 
Land (+Buy/-Sales) (&): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  [Con Cost Avoidnc(&) : 7,101 
Fan Housing Avoidnc(&): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-PatientslYr:  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDwn(KSF): 0 

Nane: NEBRASKA AVE, VA 
1996 - - - -  

I -T ine  Unique Cost (&): 0 
1-Tine Unique Save (&): 0 
1-Tine Moving Cost (&): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd(&): 0 
Act iv Mission Cost (&): 0 
Act iv Mission Save (&): 0 
Misc Recurring Cost(&) : 0 
Misc Recurring Save(&): 0 
Land (+Buy/-Sales) (W) :  0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  0% 
Mi [Con Cost Avoidnc($K) : 0 
Fan Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
C W U S  In-PatientslYr:  0 
CHAMPUS Out-PatientsIYr: 0 
Fac i l  ShutDwn(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

1997 1998 1999 2000 - - - -  ..-. - - - -  ..-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

40% 50% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDwn: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nane: NEBRASKA AVE, VA 

Description Categ New Mi [Con Rehab M i  [Con Total Cost(W) ----.--..--- ----. ---.-.-.-- ----------.- ------.-.----- 
ADMINISTRATIVE ADMIN 130,000 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Mi lCon: 98.00% 
OfficerSaLary(S/Year): 76,781.00 
Off BAQ w i th  Dependents(S) : 7,925.00 
Enl is ted Salary(S/Year): 33,178.00 
En1 BAQ wi th  Dependents(S): 5,251.00 
Avg Unenploy Cost(S/Week): 174.00 
Unenploynent ELigibil ity(Weeks): 18 
C i v i l i a n  SaLary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l a  Desc: NAVY W , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. N w  MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
Hffi Per O f f  Family (Lb): 14,500.00 
Hffi Per En1 Fami l y  (Lb): 9,000.00 
HHO Per M i l  Single (Lb): 6,400.00 
Hffi Per C iv i  l i a n  (Lb): 18,000.00 
Total Hffi Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp (S/Di rect  Employ) : 700.00 

Equip Pack 6 Crate(S/Ton): 
M i l  L ight Vehicle(SIMi1e): 
Heavy/Spec Vehicle($/Mi le )  : 
POV Reimburswent(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT U E F a c i l i t i e s  
POL Storage 
M u n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UY S/UM ----.--- - - - - - -  
Optional Category A ( ) 0 
Optional Catogory B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category Q ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIQNYNT SUWRY (COBRA ~5 .08)  - Page 112 
Data As O f  06:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOBOU.SFF 

Star t ing Year : 1996 
Final  Year : 1996 
R O I  Year : Never 

Net Costs ($K) Constant Dol lars  
1996 1997 .--. .--- 

M i  lCon -2.407 9,882 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Mi ss i  o 0 0 
Othrr 0 0 

Total Beyond 

TOTAL -2,407 9,882 12,352 

Total - - - - -  --.- -..- ---. 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Ci v 0 0 0 
TOT 0 0 0 



COBRA REALIQNYNT SULMARY (COBRA v5.08) - Page 2/2 
Data As O f  O6:lB 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-I 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\NDSOM.SFF 

Costs (SK) Constant Dol lars  
1996 1997 - - - - - - - -  

M i  lCon 4,694 9,802 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 4,694 9,882 12,352 0 0 0 

Savings ($lo Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  lCon 7,101 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
26,928 

0 
0 
0 
0 
0 

Total - - - - -  
7,101 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond .----- 
0 
0 
0 
0 
0 
0 

TOTAL 7,101 0 0 0 0 0 7,101 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  06:16 12/27/1994, Report Created 12:59 0211011995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-1.C8R 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

TotaL - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated Mi li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  ----.---- 

---------------.--------.--------------.----------------.----------------.---- 
Total One-Time Costs 28,927,959 ------------..-.-.--.---------------..---------------.-.----------.-.--------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,101,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Envi ronmrntal M i t iga t ion  Savings 0 
One-Time Unique Savings 0 -------------.-------------------.--.-------------.-.------------------------- 

Total One-Time Savings 7,101,000 ----------------.-..---------------------------.-.---------------------------- 
Total Net One-Time Costs 19,826,959 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
~ a t a  As Of 06:18 12/27/1994. Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P: \WBRA\PRELIM\PRELI~ \ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NOW WASHINGTON (ONR), DC 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
In fornat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  t i an  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  ----.---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 --..-----------.---.--------.----------.---.-.-----..---------.--------.------ 
Total One-Time Costs 0 ------...--------------.----------.-------.-----------.-.-------------------.- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7.101 .OOO 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ..-.----------.-..-----.---.-----------.-.--------------------.-.---------.--- 

Total One-Time Savings 7.101.000 ---------.-.---.-----.--.--.---------.-.-------..-------.---.--------.-.------ 
Total Net One-Time Costs -7,101.000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  08:16 12/27/1994, Report Created 12:59 02/10/1995 

Department : Navy 
Option Package : ONR-1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-1.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQIOM.SFF 

Base: NEBRASKA AVE, VA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managanent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ...- - - - - - - - - -  

-----.--.--------------------------------------------------------------------- 
Total One-Time Costs 26,927,959 ----------------.------.------------------------.-----.------.-.-.---..-.-.-.- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings -----------------.-------------.--.--.------.-.-..--------.---..-.-.-..-.-.--- 

Total One-Time Savings 0 ---------------.-.--.--.----.------------.------.----.*---.---.-.--...-.------ 
Total Net One-Time Costs 26,927,959 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCT,OSITRE - SCENARIO SUMMARY 

Complete me copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignrnent scenario. Tables included in this enclosure are 1- A, 1 -B and 1 -C. 

Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario No.: 

11 Date: 1 26 NOVEMBER 1994 11 

3-20-0176-072 A (REVISED 1/6/95) 

Scenario Title: 

Sllmmarv 
The ONR proposed alternate BRAC-95 Scenario (Number 3-20-0176-072A) would fully support the collocation of 
the Office of Naval Research, the Army Research Office (ARO) and the Air Force Office of Scientific Research 
(AFOSR) in accordance with early direction from Department of Defense. REVTSEn This scenario would 
reverse the current plan (BRAC-93 action) to relocate ONR to the Washington Navy Yard (WNY) and allow ONR to 
remain in its present 1ocation.REVI.FED Either proposed scenario would require the restoration of ONR funds for 
rent in FY 97 and FY 98. The Army and Air Force research offices did not provide data to this proposed 
scenario because they did not receive a tasking through their chain of command. Based on the current BRAC 93 
implementation schedule Naval Recruiting Command and the Office of Civilian Personnel Management (OCPM) are 
scheduled to be relocated in FY 97. The spaces occupied by these organizations must be vacated and altered before 
the Army and Air Force can be moved into Ballston Tower Complex in late FY 98, early FY 99. REVlSED 
Based on projected ONR manpower, ONR will require 114,600 SF net useable / 146,000 SF gross in a single 
facility versus the 101,000 SF net useable / 130,000 SF gross currently proposed. In leased facilities net useable is 
the most accurate unit of measure to use. Current FY 96 projections from NDW indicate that the annual cost for 
the WNY will be $11.82 per square foot and the projected rent for Ballston Tower Complex will be $22.65 per sq. 
ft. Collocation of AFOSR and ARO would require an additional 31,100 SF net useable 1 50,000 SF gross. 
REMSEn 1/6/95 

COLLOCATION OF ONR, AFOSR AND ARO IN BALLSTON TOWER 
ALTERNATE SCENARIO 

In 1992 the Deputy Secretary of Defense endorsed a proposal to collocate the Services' Basic Research Offices. 
Subsequently, the Joint Directors of Laboratories (JDL) concluded that the best location for collocation would be the 
Ballston Centre Towers complex in Arlington. With the National Science Foundation (NSF) and the Advanced 
Research Projects Agency (ARPA) within two blocks of ONR's current location, Ballston offers the perfect 
opportunity to establish a center of science and technology with a population that is today virtually 80% in place. 
This proximity already fosters increased collaboration in cost-saving joint programs, and encourages area scientific 
personnel to use the extensive library facilities at NSF. Currently ONR scientfiic officers manage $187 million of 
ARPA programs. This allows the Navy to directly leveragelorient these funds toward naval requirements and 
indirectly influence significantly more dollars. The management of these programs requires sipficant interface 
between the headquarters offices and any relocation of ONR from the Ballston area would complicate the 

management and lessen ONR's influence on these programs and funds. Collocation at Ballston would concentrate the 
nation's premier research management organizations thereby improving cooperation and synergy in S&T areas of 

REVISED 1/6/95 
3-20-0176-072 A 



mutual and national interest. Collocation of ONR, AFOSR, and ARO at Ballston along with NSF and ARPA would 
encourage scientific officers to exchange ideas on a daily basis, enriching their perspective through appreciation of the 
interests and progress in scientific projects of the other Services and the non-DoD S&T community. Convenient 
access to two Metro stations (Ballston and Virginia Square) would place tri-service science managers only minutes 
away from all major federal research headquarters (NASA, DOE, NIH, etc) and would make it easier for the 
scientific community to meet with a variety of potential sponsors in a single visit. ONR is a self contained 
Headquarters activity; collocating the ARO and AFOSR at Ballston would save administrative and support staff. The 
current ONR site is supported by the Director of Defense Research and Engineering, attachment ( 2 ). A Ballston 
Center of S&T would more effectively leverage our collective S&T resources and would be in full accordance with 
the Administration's objectives outlined in the National Performance Review. Any move away from the Ballston area 
would lessen that potential. 

As the S&T organizations operate in the Ballston environment, it is expected that gains from partnering among the 
Services, ARPA, and NSF will outweigh the cost of renting commercial office space for the Services and would be 
consistent with OSD's plans for ARPA's continued occupancy of Ballston leased space. 

l - ~ ?  p nint. Please identify a knowledgeable point of contact familiar with the 
information relating to this closure/realignment scenario whom the BSAT can contact to answer any questions or to 
provide additional information as required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to this data call response. 
11 I 11 

II OrganizationICode: 1 OFFICE OF NAVAL RESEARCH /ONR91 
I II 

Name: FREDERICK C. ESPOSITO / JAMES L. CLINE 

11 Home Phone Number: I ESPOSITO (703) 455-9469 / CLINE (410) 987-7528 I 

Office Phone Number: 

Fax Number: 

1- : . . a. Complete the table on the next page to identlfy "bases" 
involved in the closurelrealigoment scenario. Note that the term "Losing Base" refers to host activities, independent 
activities or other activities specifically identified in the Scenario Development Data Call tasking which are being 
reduced in size, i.e., closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/persomel transferred from losing base@). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants should nat be 
separately listed on this table, e.g., Branch Medical Clinic, P e r s o ~ e l  Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third column of the table 

(703) 696-4613 OR 5086 

(703) 696-5383 

REVISED 1/6/95 
3-20-0176-072 A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCTX)SITRE - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 
I I 1 

Losing Base(s) 

Air Force Office of Scientific 
Research (AFOSR) 
Bolling AFB, Washington 

Army Research Office (ARO) 
Research Triangle, 

J Gaining Base(s) 

Army Research Office (ARO) I Ballston Tower Complex, 
Washington D.C. Arlington VA Leased Space 

Office of Naval Research 
(ONR) 
Ballston Tower Complex 

Workload/Missions 
Transferring 

Ballston Tower Complex, 
Arlington VA Leased Space 

Information not available from 
the Army. ONR proposed 

Ballston Tower Complex, Information not available from 
Arlington VA Leased Space the Army. ONR proposed 

scenario. 

Information not available from 
the Air Force. ONR proposed 
scenario. 

Ballston Tower Complex Remains in present location 
Arlington VA Leased Space REVISED 1/6/95 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

REVISED 1/6/95 
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Complete a sepmk Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

. Complete the following "Supporting Data" section. Then, summarize this 
data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" section. Show all entries in 
($000). 

Gaining Base: 

Table 3-A: Supporting Data 

OFFICE OF NAVAL RESEARCH, BALLSTON TOWER COMPLEX, 
ARLINGTON VA. 

a. Other One-Time Unique Costs. This item has been divided into two sections. Eirst, separately identify 
any Community Infrastructure Impact costs. Second, separately identlfy any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of numbers into 
one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identlfy any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functionstpersonnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identlfy the amount, year in which it would be incurred, location (city, etc.), 
and a brief description of the requirement. Answers must be consistent with certified data contained in the gaining 
base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: ONR RAT6.STON TOWER COMPTBX 

a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA algorithm (as noted in the Introduction section). Examples 
include use of temporary office space, etc. Only costs directly attniutable to the closure/realignment action should be . . 
identified. 

lt he 
For each unique one-time cost, identlfl the amount, year in 

which the cost will be incurred and descn i  the nature of the cost. Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.W costs on the previous page, if any, when 
transferring data to Summary Table. 



Gaining Base: O N R T O N  TOWER C-OMPLEX 
INFORMATION NOT AVAILABLE FROM THE AIR FORCE OR ARMY 
Not incl in Table 3 A  REVISED 1/6/95 

Cost EY 
1. 1,000 98 

nescnntlnn 
Alterations for ARO and AFOSR, to include recontiguration of walls, electric and 
lighting changes, carpeting, and painting. ARO 105 pn/19,000 SF, AFOSR 
183 pn/31,000 SF. Total 50,000 SF gross. 

2. 260 98 Purchase and install new government owned Intergrated Systems Digital Network (TSDN) 
telephone system to include telephone instnunents, equipment and racks, and wiring.. 
See Attachment ( 3 ). 

3. 115.5 98 Purchase and install new government owned Local Area Network including network 
equipment and cabling. See Attachment (3) 

b. Other One-Time Unique Saving. Identlfy any other one-time unique savings at the gaining base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 

Avoidances For each savings, identlfy the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the closurelrealignment action 
should be identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: O N R T O N  TOW- 
INFORMATION NOT AVAILABLE FROM THE AIR FORCE OR ARMY 
!l& EY 

1. NA AFOSR and ARO REVISED 1/6/95 
2. 236.0 99 COST AVOIDANCE. O M  staying in Ballston Tower Complex, no requirement to 

remove abandoned LAN and telephone cable. There will be no abandoned cable. 
3. 13.3 98 COST AVOIDANCE. ONR staying in Ballston Tower Complex will not requiring 

relocating the 4 mobile file systems. REVISED 1/6/95 
4. 1,900.0 98 COST AVOIDANCE. O M  staying in Ballston Tower Complex will not require 

relocation of Navy owned telephone and LAN equipment, and installation of new 
cabling for both systems at a new location. REVISED 1/6/95 

c. Environmental Mitigation. Enviro~lental cleanup costs at closing bases are not considered in COBRA, 
since these costs will be incurred regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result of a transfer of functions or personnel, these 
costs should be identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, 
etc. Identlfy below any 

. . 
environmental mitigation costs which will be incurred as a result 

of this closure/realignment action. (Note: Military Constxuction Costs for environmental mitigation are identified in 
Table 3-B). For each cost, identlfy the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Q N R T O N  TO- 
INFORMATION NOT AVAILABLE FROM THE AIR FORCE OR ARMY 

Cost EY 
1. NA 

Descrintion 

REVISED 1/6/95 
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d. Miscellaneous Recurring Costs. Identlfy any other recurring costs associated with the closure/realignment action 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identlfy the year in which the cost will hegm 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: TOWER CQMlXEX 
INFORMATION NOT AVAILABLE FROM THE AIR FORCE OR ARMY 

Annllal EY- 
1. 1,150.0 99 Additional rent paid for the ARO d AFOSR space required 

50,000 sf NET USEABLE Not incl in Table 3-4 REVISED 1/6/95 
2. 2,596.0 99 Continuing leased cost for ONR to remain in Ballston Tower Complex 

at $22.65/SF for FY 96 REVISED 1/6/95 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will b e p  and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 
INFORMATION NOT AVAILABLE FROM THE AIR FORCE OR ARMY 

EY 
1. NA AFOSRI ARO REVISED 1/6/95 
2. 1,355.0 99 COST AVOIDANCE. BOS (lease) cost savings for ONR remaining in 

Ballston Tower Complex and not relocating to the WNY. 114,600 sq. ft. at 
$11.82/sf for FY 96 per NDW. REVISED 1/6/95 

f. Land Purchases. Identlfy any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identlfy the cost, number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: C I N R T O N  TOWEBllQMELEX 

REVISED 1/6/95 
3-20-0176-072 A 



Summarize data shown in response to supporting data questions a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

1. Recumng BOS (lease) cost avoidance for 114,600 sf at $1 1.82lsf in the WNY 
REVISED 1/6/95 
2. Table -1 of New Attachment 1 A is provided for infromation and comparison of relocation 
requirements and costs of ONR to WNY vs alternate scenario to remain in place. 

REVISED 1/6/95 
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NEW ATTACHMENT 1 A TABLE -1 BRAC 1993 WASHINGTON NAVY YARD 

ONR 

NAVFAC 

NAVCOMPT 

\JOTE Based on 

NET SPACE NET SPACE 
REQUIRED PROPOSED 
KSF KSF 

114 101 

habilitation of yet to be determined 

GROSS SPACI 
PROPOSED 
KSF 

ing facility at the 

COSTISF 

$55 

lshington Navy 

PROJECT 
COST/FY 
SMIFY 

S10.2W98 (not 
used by 
NAVFAC or 
NAVCOMPT) 

$9.2W98 (not 
accepted by 
NAVCOMPT or 
ONR) 

$7.1 W96 (not 
feasible by 
NAVFAC or 
ONR) included 
in official Navy 
budget Sub. 1 

1. 10 1,OOOsfwill not meet ONES requirements. 

TABLE -2 BRAC 1995 BSAT SCENARIO PROPOSED TO NEBRASKA AVENUE 

GROSS KSF Required KSF COSTISF 
(COBRA) 

KSF PROJECT 
COST (COBRA 
MODEL) 

Per memo SSP no space is available. New construction will be required to provide ONR space unless current proposed tenants are relocated. 

* NOTE 10 1,000sf is not sufficient space to house ONR. For purposes of this scenario as comparison to BRAC 1993 scenario ONR would prefer using our 
1 1411 46 KSF figures to NAVFAC/NAVCOMPT 1011130 KSF. 



A'TTACHMENT 
PERSONNEL TABLES 

SCENARIO 3-20-0176-072 A 
OFFICE OF NAVAL RESEARCH REMAINS IN THE 

BALLSTON TOWER COMPLEX 

(Tables are the same revised tables used in 
Scenario 3-20-0176-072) 



Make additional copies of this table, or add TOWS to it, as necessary, to *de each hodtenant activity which will be relocated. 
Mil Stu = Military &aden&. 
(1) Federal Civilian Personnel reflects the FY 98 column REVlSEn (end of FY 98 / beginning of FY 99) 
REVrsEn of the FY 199611997 OSDIOMB Budget Submit 
(2) IPA4s,Detailee4s, summer hires, temporary employee, interns and contract support employees for which 
ONR will have to provide ofice space. 



Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: OFFICE OF NAVAL RESEARCH (ONR) 

TO Gaining Base: OFFICE OF NAVAL RESEARCH (ONR) 

19 19 19 1999 20 2001 Total 
96 97 98 00 

Oficer Billets REV 36 REV 36 

Enlisted Billets 4 4 

Civilian REV REV 
Positions 371(1) 371(1) 

199(2) 199(2) 

Military 
Students 

Tons of 
Support 
Equipment 

Number of 

Number of 
Heavy 
Vehicles 

(1) Federal Civilian Personnel reflects the FY 98 column REVISEn(end of FY 98 1 beginning of FY 99) 
REVlSEn of the FY 199611997 OSDIOMB Budget Submit 
(2) IPA's,Detaileets ,summer hires, temporary employee, interns and contract support employees for which 

ON' will have to provide office space. 
Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

for Rekatmg 
NA NA 



Make additional copies of this table, or add rows to it, as necessary, to inelude each hodtenant activity with eliminated 
psitions/biets. 

Table 2-C: Eliminated BilletsIPositions 

Losing Base Name:OFFICE OF NAVAL RESEARCH (ONR) 

No O M  positions will be eliminated as a result of ONR remaining at Ballston Complex 

2000 1999 2001 1997 UIC 

00014 

Total 1998 Type 

Off~cer 

Enlisted 

Name 

ONR 

1996 



Table 2-D: Manpower Reconciliation Data REVISED 1/6/95 

(1) Federal Civilian Personnel reflected in the N 95 column -(end of N 95 I beginning of FY 96) 
REVlSED of the N 199611997 OSDIOMB Budget Submit 
(2) IPA1s,Detailee's, summer hires, temporary employee, interns and contract support employees for which ONR 
will have to provide office space. 
(3) Federal Civilian Personnel reflected in the REVTSEn FY-01 column of the REVTSEn FY 199611997 
OSDIOMB Budget Submit 
(4) ONR will have 610 actual personnel to move in FY 99. See table 2-A and 2-B 

1. ONR Ballaton Complex 

E. Total BiiletslPositions 

Civilians 

419(1) 
173 (2) 

-630) 
+34(2) 

Enlisted 

4 

4 

A. Begin FY 1996: 

B. Force Structure REVISED 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: REVISED 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 
REVISED 

Officers 

35 

+ 1 

36 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetslpositions moving, eliminate 
and remaining at the Losing Base) e) equal Line D (the number of billetslpositiona at the end of FY 2001). 

563 4) 

Mil Stu 

36 603(4) 

Total 

63 1 

-28 

603 

4 



Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I 

Losing Base Name: NA 

200 
1 

Military 
Caretaker 
S 

Civilian 
Caretaker 

199 
8 

Tota 
1 

199 
6 

199 
9 

199 
7 

2000 



DATA CALL 

BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the ERAC-95 process are 
required to provide a signed certification that states "I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief: 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and com?leteness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Esch individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

MARC PELAEZ 

NAME (Please type of print) 

CHIEF OF NAVAL RESEARCH 

Title 

OFFICE OF NAVAL RESEARCH 

Activity 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MARC PELAEZ 

NAME (Please type or print) 

CHIEF OF NAVAL RESEARCH 
Title 

OFFICE OF NAVAL RESEARCH 

Activity 

I cenify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

yV. A. EARNER flLJ&- - 
NAME (Please type or print) Signature 

0 

i/24j/b< 
Title Date / I 



PERSONNEL SUYURY REPORT (COBRA v5.08) 
Data As O f  13:22 1212711994, Report Created 13:07 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOM.SFF 

PERSONNEL SUYURY FOR: ONR, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

35 4 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  ---.------ 

35 4 0 

PERSONNEL SUYURY FOR: NOW WASHINGTON, DC 

BASE POPULATION (FY lg96, Pr ior  t o  BRAC Action): 
Of f icers Enl is ted Students ---------. - - * - - - - . - -  --------.- 

464 881 0 

BASE POPULATION (After BRAC Action): 
Of f icers Enl is ted Students 

Civ i  l ians ----.----- 
41 9 

C iv i  l ians - - - - - - - - - -  
41 8 

Civ i  l i ans  -----..... 
3,878 

C iv i  l ians -------.-- 
3,878 



TOTAL PERSONNEL IWACT REPORT (COBRA ~5 .08)  - Pago 113 
Data As O f  13:22 12/27/1994, Report Created 13:07 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 80. 00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS p lacuen ts  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  13:22 12/27/1994, Report Created 13:07 02/10/1995 

Oepartment : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NS5OM.SFF 

Base: ONR, VA Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 60. O M  
Civ i  l ians Avai Lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  .--- - - - -  ---. - - - - -  
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Rogular Retiroaents. C i v i l i a n  Turnovor. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable fo r  roves under f i f t y  r i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  13:22 12/27/1994. Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NOW WASHINGTON, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5. 00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements. Regular Rstirements, C iv i  Lian Turnover. and C iv i  t ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /9  
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OU.SFF 

To ta l  - - - - -  ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per D i m  
POV Mi l e s  
Hone Purch 
HHO 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F re igh t  
Vahic l es  
D r i v i n g  

Uneaployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiea 
POV Mi l e t  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I - T i n e  Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 219 
Data Aa Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - - ( s K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 

TOTAL COST 0 0 0 2.596 2.596 2,596 

ONE-TIME SAVES 
- - - - - (@( ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - - ( % ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
c w u s  

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A L  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 7,251 0 0 3,342 1,193 1,193 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OLI.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - .-- -(&)---  - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -7,251 0 0 - 748 1 ,403 1,403 

Tota 1 - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



Department 
Option Package 
Scenario F i  1s 
Std F c t r s  F i  l e  

Base: ONR, VA 
ONE-TIME COSTS -----(a) - - - - - 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Hone Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
R I'TA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
Hffi 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 13:22 1212711994. Report Craated 13:07 0211011995 

: NAVY 
: ONR-2 
: P:\COBRA\PRELIM\PRELIM3\ONR-2. 
: P:\COBRA\N9SOM.SFF 

CBR 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department 
Option Package 
Scenario F I  1e 
Std F c t r s  F i  l e  

: NAVY 
: ONR-2 
: P:\COBRA\PRELIM\PRELIM3\0NR-2.CBR 
: P:\COBRA\N950M.SFF 

Base: ONR. VA 
RECURRINGCOSTS -.--- ( O K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
2,598 

0 
2,596 

2,598 TOTAL COSTS 

ONE-TIME SAVES - - -. . (*) - . - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

OaM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - - (*) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
c w u s  

M I L  PERSONNEL 
Of f  Sa Lary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data A t  Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F iLe : P:\COBRA\PRELIM\PRELIw3\ONR-2.CBR 
Std F c t r s  F iLe  : P:\COBRA\N95OM.SFF 

Base: ONR, VA 
ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmentat 
I n f o  Manage 
1-T ine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procuraaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -150 0 0 447 2,596 2,596 

To ta l  
- - - - -  

0 

0 
0 
0 

-2,149 
0 

-2,299 

T o t a l  
- - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NDW WASHINGTON, 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per D i m  
POV Mi l e s  
Hone Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

UnwpLoyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Ilkve 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
Hffi 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std  F c t r s  F i l e  : P:\COBRA\NB5OM.SFF 

Base: NOW WASHINGTON, OC 
RECURRINGCOSTS 1996 -----(a) - - - - -  - - - - 
FAM HOUSE OPS 0 
om 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond .----- 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - - (*) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
nouse A1 Low 

OTHER 
Procurcuent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL SAVINGS 7,101 0 0 1,193 1.193 1,193 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Data As O f  13:22 12/27/1994, Report Created 13:07 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIKi\ONR-2.CBR 
Std Fct rs  F i  Le : P:\COBRA\NgSOLI.SFF 

Base: NOW UASHINGTON, DC 
ONE-TIME NET 1996 
-.---($K)-.--- - - - -  
CONSTRUCTION 
MILCON -7,101 
Far Housing 0 

om 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP I RSE 0 
Environmentrl 0 
I n f o  Manage 0 
1-Tine Other 0 
Land 0 

TOTAL ONE-TILT -7,101 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procur ren t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-7,101 

0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

-7.101 

Total ---.- 
0 

TOTAL NET COST -7.101 0 0 -1,193 -1,193 -1,103 -10',880 

Beyond - - - - - -  
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/19g5 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMJ\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NO5OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1906 

Model does Tine-Phasing o f  Construction/Shutdown: Yes 

Base Name ---.----- 
ONR. VA 
NDW WASHINGTON, DC 

Strategy: ------.-- 
Rea 1 i gnmen t 
Rea lignment 

S u r a r y  : ---.---. 
072A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
ONR. VA 

To Base: - - - - - - - - 
NDW WASHINQTON, DC 

INPUT SCREEN THREE - MOVEWNT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONR, VA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Families L iv ing On Base: 
Civ i  l ians Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (SIMonth): 
Enl is ted VHA (SIMonth): 
Per Diem Rate. ($/Day): 
Freight Cost (S/Ton/Mi le )  : 

Name: NOW WASHINGTON, OC 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Families L iv ing On Base: 
C iv i l i ans  Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA (SIMonth): 
Per Diw Rate (SIDay): 
Freight Cost (SITonlMi 10): 

Distance: - - - - - - - - -  
5 m i  

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (SIVls i t ) :  
C W U S  Out-Pat (S IV is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPW Non-Payroll (%/Year): 
C a u n i c a t i o n s  (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t): 
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:22 12/27/1994, Report Created 13:07 02/10/1995 

Oepartnent : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ONR, VA 
1996 
* - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 150 
Env Non-Mi [Con Reqd($K) : 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (W) :  0 
M i  sc Recur r i ng Cost (SK) : 0 
Misc Recurring Save(S(0: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
Mi [Con Cost Avoidnc(SK) : 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientslYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: NOW WASHINGTON, OC 

1-Tine Unique Cost ( a ) :  
1-Time Unique Save ($40: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv  Mission Cost (W):  
Act iv  Mission Save ( a ) :  
Misc Recurring Cost(&): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDwn(KSF): 

1997 1998 1999 2000 - - - -  - - - -  --.. - - - -  
0 0 0 0 
0 0 2,149 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,596 2.596 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,193 1,193 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 90.00% 
Off icer  SaLary($/Year): 78,781.00 
O f f  BAP w i th  Dependants($) : 7,925 .OO 
Enl is ted Salary(S/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EligibiLity(Weeks): 18 
C i v i l i a n  Salary(S1Year): 50.827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. 00% 
SF F i  Le Desc: NAVY 0m.N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  Now Hira Cost($): 0.00 
Mat Median Home Price($): 114.600.00 
Hoae Sale Reimburse Rate: 10.00% 
Max Hole Sale Reimburs($): 22,385.00 
Hole Purch Reimburse Rate: 5.00% 
Max Home Purch Rainburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homaowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 13:22 12/27/1994, Report Created 13:07 0211011995 

Department :NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NSSOM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managwent Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTlRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S1100Lb): 35.00 
A i r  Transport (SIPass Mi le) :  0.20 
Misc Exp (SIDirect Employ): 700.00 

Equip Pack & Cratr(S1Ton): 284.00 
M i l  Light Vehicle(SlMi1e): 0.31 
HeavylSprc Vehic le(S/Mi le )  : 3.38 
POV Reimburswent ($/Mi 10) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost (S) : 4,527.00 
One-Time En1 PCS Cost($): 1.403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
M u n i t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM SlUM - - - - - - - - -. - - - -  
Optional Category A ( ) 0 
Optional Catogory B ( ) 0 
Optional Catogory C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category Q ( ) 0 
Optional Catogory H ( ) 0 
Optional Catogory I ( ) 0 
Optional Catogory J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Catogory N ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Category P ( ) 0 
Optional Catqory Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIQNYNT SUYURY (COBRA ~5.08) - Page 112 
Data As Of 13:22 12/27/1994. Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIu3\ONR-2.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Never 

Net Costs ( S K )  constant D o l l a r s  
1996 1997 -.-- - - - -  

Mi lCon -7,101 0 
Parson 0 0 
Overhd 0 0 
Mov i ng -150 0 
Miss io  0 0 
Other 0 0 

TOTAL -7,251 0 0 -748 

1996 1997 1998 1999 - - - -  - - - -  ---. - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 
En 1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

To ta l  

To ta l  ..--- 

Beyond - - - - - -  
0 
0 

1,403 
0 
0 
0 

Summary: ------.- 
072A 



COBRA REALIPNMENT SUMYARY (COBRA ~5 .08)  - Page 2/2 
Data As O f  13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Costs (SK) Constant Dol lars  
1996 1997 Total - - - - -  

0 
0 

7,788 
0 
0 
0 

Beyond - - - - - -  
0 
0 

2,596 
0 
0 
0 

- - - - - - - -  
M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 

Savings (SK) Constant Dol lars  
1996 1997 Total - - - - -  

7,101 
0 

3,579 
150 

0 
2,149 

Beyond - - - - - -  
0 
0 

1,193 
0 
0 
0 

- - - -  - - - -  
M i  [Con 7,101 0 
Person 0 0 
Overhd 0 0 
Moving 150 0 
Missio 0 0 
Other 0 0 

TOTAL 7,251 0 0 



TOTAL ONE-TIYE COST REPORT (COBRA v5.08) - Page 113 
Data As Of 13:22 1212711994. Report Created 13:07 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOM.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lion Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Tine Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

____---------_._-.-------------.--.--------------------.-.---.-----------.-..- 
Total One-Tine Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 7,101,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 150,000 
Environmental M i t iga t ion  Savings 0 
One-Tine Unique Savings 2,149,000 -------.-.---------.-..---------------.-.----------------.----.-.------------- 

Total One-Time Savings 9,400,000 ___..____________--------------------------------------.-.------------------.- 
Total Net One-Time Costs -9,400,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 2/3 
Data As O f  13:22 12/27/1994, Report Creatad 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: ONR, VA 
(ALL values i n  Dol lars) 

Category ------.- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -.---.-.------..----------.--.-------.-----.-.-.------------.---.----------..- 
Total One-Time Costs 0 -------------------.---------------------.-.-----------------------------.---. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 150,000 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 2,149,000 ------------------..-----------..-----------------------.-.--.---------------- 

Total One-Time Savings 2,299,000 -.---.--------..---------.------------------.----------.--.----------.--.---.- 
Total Net One-Tire Costs -2,299,000 



ONE-TILY COST REPORT (COBRA ~5 .08)  - Page 313 
Data As O f  13:22 12/27/1994, Report Created 13:07 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY3\ONR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NOW WASHINGTON, DC 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family H O U S ~ ~ Q  Construction 
In fornat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i  l i o n  RIF 
Civ i  l i o n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS ' 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Tina Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environnantal M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other -.-------.------.-----.----------.- 

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 -------..-----.-----....------.-.---------------------.------.-.------.------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,101,000 
F u i L y  Housing Cost Avoidances 0 
M i  Li tary  Moving 0 
Land Sales 0 
One-Time YDvi ng Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Tine Unique SavSngs 0 ---------.--.--.-----.--.-.----..--.-.----.-.--------.-.-----.-.------.--.---- 

Total One-Time Saving. 7,101,000 --------..-----.-.------.-------------------.-.------------------.----.-.----- 
Total Net One-Time Coats -7,101,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  13:22 1212711Q94, Report Created 13:07 02110119Q5 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

A L L  Costs i n  SK 
Total I MA Land Cot t Total 

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  .-.-- - - - - -  
ONR 0 0 0 0 0 
NDW WASHINGTON 0 0 0 -7,101 -7,101 ----------------------------------.------------.-.-------.------...-------.--- 
Totals: 0 0 0 -7,101 -7,101 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 13:22 1212711994. Report Created 13:07 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2.CBR 
Std Fct rs  F i  l a  : P: \COBRA\NgSOM.SFF 

M i  lCon for  Base: NOW WASHINGTON. DC 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 

----------------.------------------------------------------..-.--------------- 
Total Construction Cost: 0 

+ I n f o  Managwent Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,101 -----------.------.-.-.------------.---- 

TOTAL : -7,101 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



COBRA REALIGNYNT SUWARY (COBRA v5.08) - Page 112 
Data As O f  13:22 1212711994, Report Created 13:54 0211011995 

Oepartnent : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95W.SFF 

Star t ing Year : 1996 
F ina l  Year : 1998 
R O I  Year : 2006 (10 Years) 

NPV i n  2015(SK): -8,785 
l-Time COS~($K):  9,400 

Net Costs ($lo Constant Dol lars  
1996 1997 - - - -  .--- 

M i  lCon 2,758 1.086 
Person 0 0 
Overhd 0 0 
Movi ng 150 0 
Mirs io  0 0 
Other 0 0 

TOTAL 2,908 1 .086 1,086 1,832 -31 7 -1,403 

1 996 1997 1 998 1 2000 2001 -..- -.-- -.-- - - - -  - - - -  .--- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota 1 ---.. 
7,101 

0 
-4,209 

150 
0 

2.149 

Total - - - - -  

Beyond --.-.. 
0 
0 

-1.403 
0 
0 
0 

Summary: ---.---- 
072AR 



COBRA REALIONWNT SUWRY (COBRA v5.08) - Page 212 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95lW.SFF 

Costs ($K) Constant Ool la rs  
1996 1997 - - - -  - - - -  

M i  1Con 2,758 1,086 
Person 0 0 
Overhd 0 0 
Moving 150 0 
Miss io  0 0 
Other 0 0 

TOTAL 2,908 1,086 1,086 4,428 2,279 1,193 

Savings ($K) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 2,596 2,596 2,596 

Tota l  .---- 
7,101 

0 
3,579 

150 
0 

2,149 

To ta l  .---- 
0 
0 

7,788 
0 
0 
0 

Beyond - - - - - -  
0 
0 

1,193 
0 
0 
0 

Beyond - - - - - -  
0 
0 

2,598 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 113 
Data As Of 13:22 1212711994. Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  t i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tory  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civ i  t i an  Moving 
C i v i l i a n  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 2,149.000 

Total - Other 2,149,000 _____.__.-________-------------.----------.--.-----------.-------------------. 
Total One-Time Costs 9,400,000 _______---_______-----------.---------.-----------------.------------------.-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t r l  One-Time Savings 0 ___________________.--.-----------------.-----------.------------------------- 
Total Net One-Time Costs B.400,OOO 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 2/3 
Data As O f  13:22 12/27/1994, Report Creatad 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: ONR, VA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Rat i rment  
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i  Lion Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  -.------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 2,149,000 

Total - Other 2,149,000 ---.------------.-------------------.--...----------------.-.-.------.-------- 
Total One-Time Costs 2,299,000 .---------------------------.--.-.---.------------------.-.----.-------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tory  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 -------------------.------.------------------.------------------.------------- 
Total Net One-Time Costa 2,299,000 



ONE-TI* COST REPORT (COBRA ~5 .08)  - Pa98 313 
Data As O f  13:22 12/27/1994, Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NDW WASHINGTON, DC 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i o n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tory  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other --.------------.------------------- 
Total One-Time Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ~-~.~~~~-~~~..-.-------------..-..--.-.----.-------.------.-.*.--.-.----.----- 

Total One-Time Savings 0 ---------------------------..--.------------------------------------.-.--..-.- 
Total Net One-Time Costs 7,101,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ALL Costs i n  SK 
Tota l I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  ----.- --.- ---.- - - - - -  
ONR 0 0 0 0 
NOW WASHINGTON 7,101 0 0 0 ---------.--.-----------.------------.-----.----.-----------.-.------- 
Tota ls :  7,101 0 0 0 

To ta l  
cost  ----. 

0 
7,101 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fc t rs  F i l e  : P:\COBRA\Ng5OM.SFF 

MiLCon for  Base: NDW WASHINGTON, DC 

ALL Costs i n  $K 
M i  lCon Using Rehab N w New Total 

Description: Categ Rehab Cost* Mi lCon Cost* Cost* --.---------- .---- - - - - -  - - - - -  - - - - - -  --.-- - - - - -  
ADMIN ADMIN 0 n/a 0 n / r  7,101 ---------------------.------------------------.------------------.------------ 

Total Construction Cost: 7.101 
+ I n f o  Managrent Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 --------.----------.-------.------------ 

TOTAL : 7,101 

A L L  MilCon Costs include Design, S i te  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUYURY REPORT (COBRA v5.08) 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROf.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL SUMURY FOR: ONR, VA 

BASE POPULATION (FY 1998, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students --------.- - - - - - - - - - -  - - - - - - - - - -  

35 4 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students 

PERSONNEL SUYURY FOR: NOW WASHINGTON, DC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---.------ --.------- .-.---.--- 

464 881 0 

BASE POPULATION (After BRAC Action): 
Of f icers Enl is ted Students ---------. - - - - - - - - - -  --.--.---- 

464 881 0 

Civ i  l ians - - - - - - - - - -  
41 9 

C iv i l i ans  -.-------- 
41 9 

Civ i  l ians --.------- 
3,878 

Civ i  l ians --.------- 
3,878 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 13:22 12/27/1994, Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i  l e  : P: \COBRI\PRELIM\PRELIY3\0NR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OY.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

1996 1907 1998 1999 2000 2001 Tota l  - - - -  - - - -  -.-- - - - -  ---. ---. - - - - -  
0  0  0  0 0  0  0  
0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0  0  0  0  0  0  0  
0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Ear l y  Retirement 10.00% 0  0  0  0  0  0  0  
ReguLar Retirement 5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0 0  
C i v i  l i a n s  Avai Lable t o  Move 0 0 0 0 0 0  0  
C i v i  Lians Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( t he  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R l O R I T Y P L A C E Y N T S #  0  0  0  0  0 0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear l y  R s t i r w e n t s ,  Regular Re t i rwen ts .  C i v i l i a n  Turnover, and C + v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Hot W f l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

I Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: ONR, VA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
EarLy Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
- - - -  --.. - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  mover under f i f t y  miles. 

X Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 13:22 12/27/1994, Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY3\ONR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOM.SFF 

Base: NOW WASHINGTON, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
Civ i  l i o n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai lab le t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

1998 1999 2000 2001 Total --.. - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0 0 
New C iv i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS ' 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Ret i rwents,  Regular Ret i rwents,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placwents involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11s 
Oata As Of 13:22 1212711g94, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Oiw 
POV Mi l e s  
Home Purch 
H Ha 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Tine Move 

MIL PERSONNEL 
MIL MOVINQ 

Per D i w  
POV Mi l e t  
Hffi 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 13:22 1212711994, Report Created 13:54 02110/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - -  (SK)----- 
FAM HOUSE OPS 
OW 

RPUA 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,908 1,088 1,088 4,428 2,279 1.193 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 -T i re  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - - ($K) - - - - - 
FAM HOUSE OPS 
OW 

RPUA 
00s 
Unique Operat 
Civ Salary 
c w u s  

MIL  PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond ----.- 
0 

TOTAL SAVINGS 0 0 0 2,598 2.596 2,598 



Department 
Option Package 
Scenario F i l e  
Std F c t r s  F i l e  

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fao Housing 

ow 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - . . . (*) - - - -. 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

: NAVY 
: ONR-2 
: P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
: P:\COBRA\N95OM.SFF 

To ta l  --.-. 

Tota l  --.-- 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-1.403 
0 

-1.403 

-1.403 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgBOM.SFF 

Base: ONR, VA 
ONE-TIME COSTS 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan, Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per D i m  
POV Mi l e s  
Hole Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unwploynent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O l e a  
POV Mi l e s  
HW 
Mi sc 

OTHER 
E l f n  PC3 

OTHER 
HAP I RSE 
EnvironmentaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TILE 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5 /9  
Data As Of 13:22 12/2711994, Report Created 13:54 02/10/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: NAVY 
: ONR-2 
: P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
: P:\COBRA\NgSOM.SFF 

Base: ONR, VA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
oak 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
Of f  Saiary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIYE SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - -  --($K).-- - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\CO6RA\PRELIM\PRELIM3\ONR-2ROI.C8R 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: ONR, VA 
ONE-TIME NET 

( S K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

ow 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIE 

RECURRING NET 
-.--.(&)..--- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 150 0 0 -447 -2,596 -2,596 

To ta l  ----. 

Tota l  -.--- 
0 

Beyond ----.- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  13:22 1212711994. Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Ease: NDW WASHINGTON, DC 
ONE-TIME COSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - -  
COMSTRUCTIOM 
MILCON 2,758 
Fan Housing 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hone Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 

Tota 1 - - - - -  

I n f o  Manaae 0 0 0 0 0 0 
1 - l ime other o o o o o o 

TOTAL ONE-TIE 2,758 1,088 1,088 1,088 1.088 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As Of 13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department :NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std F c t r s  F i l e  : P:\COBRA\NO5OM.SFF 

Base: NOW WASHINGTON, DC 
RECURRINGCOSTS 1998 
-.em-@()----- - - - -  
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Operrt  0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,758 1,088 1,088 2,279 2,279 1,193 

ONE-TIME SAVES 
- . - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES -. - - - ($K) - . -. . 
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ SaLary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 13:22 12/27/1994, Report Created 13:54 0211011995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI .CBR 
Std F c t r s  F i l e  : P:\COBRA\NO5OLI.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  .--- 
CONSTRUCTION 
MILCON 2.758 
Fan Housing 0 

OW 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,758 

To ta l  - - - - -  

0 
0 
0 

0 

0 
0 
0 
0 
0 

7.101 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

RECURRING NET ---.- (SK) - - - - -  
FMI HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ..---- 
0 

TOTAL NET COST 2,758 1,086 1,088 2,279 2,279 1,193 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
ONR, VA 
NDW WASHINGTON, DC 

Strategy: 

Rea 1 i gnment 
Realignment 

Sumary: - - - - - - - -  
072AR 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
ONR, VA 

To Base: - - - - - - - -  
NDW WASHINGTON, OC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  ONR, VA 

Total Of f icer  Employees: 35 
Total Enl is ted Employees: 4 
Total Student Employees: 0 
Total C iv i  l i o n  Employees: 419 
Mi L F u i  Lies L iv ing On Base: 11 .0% 
Civ i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facil it ies(KSF): 0 
Of f icer  VHA ($/Month): 462 
Enl is ted VHA (SlMonth): 31 6 
Per Diem Rate (SIDay): 151 
Freight Cost (S/Ton/Mi le )  : 0.07 

Name: NOW WASHINGTON, DC 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i o n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  l ians Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i w  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Communications (*/Year) : 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Houri ng (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (SIVisi  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
5 m i  

Holeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (*/Year): 
Corunicat ions (%/Year): 
BOS Won-Payroll (&(/Year): 
BOS Payro l l  (SKIYaar) : 
F u i  Ly Housing (*/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBW\PRELIM\PRELIM3\0NR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ONR, VA 
1996 - - - -  

1 -Time Unique Cost (SK): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 150 
1 -Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Act iv  Mission Cost ($lo: 0 
Act iv Mission Save (S(0: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (%) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  [Con Cost Avoidnc(%) : 0 
Fan Housing Avoidnc(!&o: 0 
Procurement Avoidnc(%) : 0 
C W U S  In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
FaciL ShutOown(KSF): 0 

Name: NDW WASHINGTON, DC 

1-Time Unique Cost (SK): 
1 -Time Unique Save (a): 
1-Time Moving Cost ($lo: 
1 - T i w  Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Act iv  Mission Cost (%): 
Act iv  Mission Save (%): 
Misc Recurring Cost ($K) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sates) (SK): 
Construction Schedule(%) : 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc(%) : 
F.n Housing Avoidnc(SK): 
Procurement Avoidnc(%) : 
CHAMPUS In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
FaciL ShutOwn(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 2,149 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,596 2,596 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i L y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,193 1.193 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDorn: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NOW WASHINGTON. DC 

Description Categ ----------.- - - - - -  
AOMIN ADM I N 

N w  Mi 1Con Rehab M i  LCon Total Cost(%) - - - - - - - - - -  - - - - - - - - - - - -  ------------.. 
0 0 7,101 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:22 12/27/1994, Report Created 13:54 02/10/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\ONR-2ROI.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Mi [Con: 98.00% 
Off icer  SaLary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents(S) : 7,925 .OO 
Enl is ted Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents(S): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
Civ i  l i a n  Salary(S1Year): 50.827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker ALin(SF1Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F u i l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1998: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 80.00% 
PPS Actions Involving PCS: 50.00% 
C iv i  l i a n  PCS Costs (S): 28,800.00 
C iv i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Prfce(S): 114,600.00 
Hole Sale Reimburse Rats: 10.00% 
Max Home Sale Reimburs(S) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managwent Account: 
MilCon Design Rate: 
Milcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTIRO1: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 F u i  l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (SI100Lb): 35.00 
Ai r  Transport (SIPass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate(S1Ton): 284.00 
Mi 1 Light Vehicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimburswent(S1Mi 10): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,783.00 
One-Time O f f  PCS Cost($): 4.527.00 
One-Time En1 PCS Cost($) : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Achin is t ra t ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 6 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM SIUM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optfonal Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Catogory H ( ) 0 
Optional Catogory I ( ) 0 
Optional Category J ( ) 0 
Optionel Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Catogory N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Category R ( ) 0 
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BRAC-95 S-ARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
ciosure/realignment scenario. Tables included in this enclosure are 1 - 4  1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the informatien relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR V. Rubin 

BUMED~MED 824 

202 653 0158 

202 653 0877 

703 553 8654 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Adivity: 6600 1 NCCOSC RDTE DIV 
lo 

I PAST 1: MANKIWER DATA - HOST AND TENANTS. This data b piovidd to assist you in identifying nilitary bilkb and civilian positions which wil: either be relocated or 
eliminated as a result of closm or realignment. Officer (OFF). EaliW (ENL) md C:vilian (CIV) numben reflect end sbength. not on-board counts. The "Plumed Face Shucture % 
Reductior" column tcpresents the difference between projected "Beginnily of FY 1996" a d  projected 'End of FY 2001" end smngth. The soune of this dzta is the 

P 

RUPERS.rNAVCOMPT/CMC daa bases in $upport of the M 1996n997 OSD Submit. Review tlis list and d e  my neessary annmtions, including the Jditicn or deletion of p 

lines of data lo accumely reflect h e  hcst utd tenant population. Nore that EuLilitry Studcnu (St) muat be shown ss an On-Bod (AOB) count. If a significant student '1? 
(D 

popllrrtlo~ is located et the activi:y, then ajI sIu&fls need to bc idenjficd ~JJ this table. Student data need only be provided for the "End of FY 2COl" column of the table. If any 4 

nmbers ue changed, please pmvide arevised set of touls at the end: of tbe listing. =1 
P- IClbCcg 0 

m w o ~  BSBIN n 199s mt~:mm~ c~rmmzs am nr noox 3 

VIC #A)(I1 CGILI#AWP OII BIL CIV 8- LMG C BTV 0 ENL C I V  BTU 

w 66001 NCCOSC RDTE DIV COMSPANAVWAR 23 11 2,4T7 0 0 1 -392 0 23 12 2,085 0 

w 63116 NHRG BUMEO MI0 7 ,&b8 3 0 j2' -1 
# 681 11 NAVPERSRANOCEN SAN OIEGO CHMVPER 4 13 149 3 0 0 0 0 4 13 149 . 3 

rr 68221 NAVY PERSONNEL RESEARCH 
8 41341 NMPC SUPPORT ACTIVITY DET 
14 00242 NAVAL BASE SAN DIEGO FIRE 
w 68554 PERSONNEL SUPPORT ACTIVITY 
m 66001 LNO NAV OCEAN SYS CTR SAN 
I# 63387 NAVY PUBLIC WORK CE M E R  
la 39353 MTEGRATED COMBAT SYSTEMS 
n 60921 NSWC DAHLGREM MVlSlON DET 
n 68951 NUWC KEYPORT DET ARCTIC 
W 63394 PORTHUEVEME DIVISION NSWC 
x DDI DATA DISPOSAL. INC 
x rcc EVERGREEN CONCESSIONS CO 
x LPA LA PETITE ACADEMY, INC 
x WPL MARINE PHYSICAL LABORATORY 
x P L ~  POINT LOMA FEDERAL CREDIT 
x ~ A T O  SCHEDULED AlRL lNE TRAFFIC 
x uc UNIVERSITY OF CALIFORVIA 

CHW.WER 
WA.VPER 
GINCPACRT 
Cl NCPACFLt 
COMMARCOR 
COhhNAVFAC 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSMSY S 
COM NAVSFASYS 
unknuun 
unkna~n 
unkna~n 
Unkrt0.m 
urrknuun 
unkna~n 
unknown 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA z 

S! 
<- 
I 
N 
ID 

PART 3: MANPOWER DATA - SPEXlIAL USE AREAS. This is a List @C "special use areas" assigned to the activity b e ~ g  coasidered for closure or realigament. Piease review I-. I 
In h i s  list and determine which, if any, of these special use areas will also be closed as a resull of this action. If so. narc this fact in the 'Closed?" mluma, and then identify h e  L c a l  g 

year In which t5t area will be closed. For any special use areas which will be closed. comsponding numbersof bii!etdposib must be iccorpcrated both into the "End FY 2001 
Activity Populittion" and also the "Eliminated and Relocated BiiQjrPositiws" &ta in your data call mponse. Manpower estimates &own below rehct Data Call 1 estimates. I-2 

?! 
Please emure that accurate "End of FY 2001" dam Is used in your mponsz; as well a ensuring tkat you do not dou~le count any nuarben already sbown on Part I of t h s  61 

rD 

ma- ll 
WlWOlt xl 

ULlC lOlLWI C L u U m  CITY S'E%ZB O l t  CIV WD CMSSD? ]rY 2 

. 

0 
0 
0 
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BRAC-95 S T A R 1 0  DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenaat names, etc. 

Table 1-C: LminglGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

- - 
11 

Losing Base(s) Gaining Base(s) 

- 

+++: Based on the wording of this scenario, BUPERS will become the major claimant 
of NHRC, San Diego if consolidated with NPRDC at Memphis, TN. The medical 
research mission of NHRC currently falls within the claimancy of BUMED for 
policy, personnel, funds and oversight. BUMED should retain major claimancy 
of NHRC since the focus of the mission is fleet and MArine Corps biomedical issues 
while the NPRDC mission focuses on general personnel research. 

Workload/Missions 
Transfemng 

M ~ d i r a l  R ~ n p a r r h  



BRAC-95 S W A R I O  D-OPMENT DATA CALL 
Enclosuie (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/reaiignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

- . .  

Losing Base: 
.1 

- . . - 
The first five tables in this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D rtconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of botb of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) nsponse may q u i r e  multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA. A and 
relocation of personnel to WVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to 
NAVSTA C. Note that for purposes of completing t h e  tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disvosition of Personnel - Detail Data. Please%sview the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate Iine on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetdpositions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESilONS 

Table 2-A: Disposition of Personnel - Detail Data 

h u e  a d d i t i d  copies of tht table+ or d d  rows to it, m nca+pry, to indude uch horchenant &ty whieb will be mlwttd. 

MU Stu = Military StudtnU. 



Fr 
h % 'I. 

BRAC-95 S a m  DEVELOPMENT CALL 
~nclos& (2) - LOSING BASE Q-oNS 

Table 2-B: Dis~wition of Per'Sonnel and Eaui~rnent - Summaw. Complete the table on 
the next Page to summarize the transfer of equipment and pcrLnnel. Penonnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
seoarate Table 2-B must be comuleted fo;&ch combination of iosindmining bases. The 
following explanatory information is proviU. 

flh* 
4& 

a. Disposition of Personnel. Transfer the summary docation data shown at the 
bottom of the comsponding Table 2-A. k 

'i; 
b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 

one acdvity to another. Do not include equipment which will be excessed. The following 
exphnator' notes arc provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish &tween the types of equipment which will be 
shipped. In terms of theCOBRA moving alga&* whether equipment is listed under 
"Pfission" or "Supportw is irrelevant. ~onsequE'ntl~, more attention shodd be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. ~u{~ort equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

9 
Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 

new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shioped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
it rl 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tyve of EauipmentNehicles Rationale for re lo cat in^ 
1 sedan, 3 vans (2 mini, 1 8 passenger) Less expensive to relocate than purchase 

at new site 
2 environmental chambers 
swim flume 
treadmill 
undersea weighing tank 
biomechanics tank 
mainframe computer facility 
technicial research library 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilleWPositionS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eiiminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total n h r  of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be e k n a t e d  in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 'eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additiorul copies d this table, or add rows to it, m necessary, to include each host/tenant activity with eliminated 
positiom/bil)eb. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manrtower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/redignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 

2 - 7 Enclosure (2) 
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Enciosure ($1 - LOSING BASE Q-ONS 

Moving to . Q$,C.S&&~~ .= z-7%w.L3 
'r"*', , ,* (List each Gaining Base): P 4:*.~.~.~ k:T 

wer Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of biilets/positions at the end of FY 2001). 

C. Prior BRAC 
changes (+/-): 

D. End FY 2001: 10 7 6 7 I 84 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING B M E  QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as opposed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: N /A 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a Ocher One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductiot section). Examples include use of tempomry office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automaticallv by the COBRA alaorithrns. nor should it be used to identify one- 
time unique moving costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

N /A 
Losing Base: 

Cost - - FY Description 

2 -  10 Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting ftom an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving. or personnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa.;ings 
directly attributable to the closure/realignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N /A 

Cost - - FY , Descrivtion 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include paclung, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: N /A 

Cost FY - - Gaining Base Description 
1. 

2 -  11 Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that resuit from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBR4 algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positir~ns must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 1 2  . Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recuning increases in mission costs associated with the closdrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

11 Net Mission Costs (Cost Increases) Worksheet 

1 Losing Base: NHRC San Diego 11 

11 Description: T r a v e l  f o r  ~ a v y  / ~ a r i n e  Corps s u b j e c t s  f o r  in-house l a b o r a t o r y  s t u d i b s *  

Gainiog Base . 

1. BUPERS, Memphis TN 

(1 ~ ~ ~ ~ r i ~ h ~ ~ :  ~ n v e s t i ~ a t o r  t r a v e l  t o  conduct  f i e l d  s t u d i e s  i n  San Diego/  Camp ~ e Q d l e t o n  

468 t r a v e l e r  II 

FY 1996 

11 Description: 11 

FY 1997 

Description: 

Add additional lines to worksheet as necessary. 

4. 

* a t  $ l lO /day  
* 240 s u b j e c t s / y r  x a i r l i n e  c o s t  ($532) x perd iem ( $  d a y s  a t  S l l O l d a y )  

FY 1998 

Enclosure (2) 

. 
Descrivtion: 

I I 

FY 1999 

185.3K 

I I 

FY 2000 

185.3K 

FY 2001 
and 

Beyond 

185.3K 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurdrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Based on Jan 94 locality pay component 

I 

Enclosure (2) 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NHRC, San Diego 

Gaining Base 

1. BUPERS, Memphis 

Description: Locality pay 

2. I 
Description: 

I 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY1996 FY1997 FY1998 FY1999 

45K 

FY2000 

45K 

FY 2001 
and 

Beyond 

45K 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closdrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: 
N /A 

Annual Cost - FY 
1. 

Description 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beein and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: 
N /A 

Annual Savings - EY Description 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N / A  

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here wuld  be a planned "Other Procurement accourit" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cast avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: N / A  

Cost - - FY One-TimeRecurring Ex~lanation 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown, If an activify is being realigned but not completely closed, then 
identify the number of square feet of Class 2 red property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

 in^ B ~ ~ ~ :  NHRC San Diego,  CA 

Facility KSF Shutdown: I , <  I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, s u m &  this data in the Summary Data Table (3-A) that immediately fc!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

BUPERS Memphis TN 

a Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer O)y year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

N /A 
Gaining Base: 

Cost - - FY Location Description 
1. 
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BRAC-95 SCFLNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary ofice space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identify routine moving or personnel costs, which are calculated 
automaticallv by the COBRA algorithms, nor should it be used to identify one-time unique 
movin~ costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

N /A 
Gaining Base: 

Cost - , Description 
1. 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 
personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: N /A 

Cost - - FY Description 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new pennits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N /A - 

Cost - - FY Description 
1. 

d. Miscellaneous Recumng Costs. Identify any other recuning costs associated with 
the closure/realignment action at the gai~ing base which will not be calculated automdtically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beein and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

N /A 
Gaining Base: 

Annual Cost - FY Description 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closdrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will benin and describe the nature of the savings. Only savings directly 
attributable to the closdrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/'billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

N/A 

Gaining Base: 

Annual Savings - FY Descrivtion 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: 
N/A 

Cost No. of Acres - Descrivtion 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: N /A 

Enclosure (3) 

a 

b. 

c 

d. 

e. 

f. 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recuning 
Savings 

Land 
Purchases 

19% 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3). - GAINING BASE QUESTIONS 

Table 3-B -. Military Construction Reuuirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of c<*nstruction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
example? of types of construction included in these categories): 

Horizontal - ApronsIPaving (hcraf t  Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Resene, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - B q c k s ,  Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Suppiy/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square fee; 

Dining Facilities - Enlisted Mess Hall, shown in squa:e feet. 

Personnel Support - Fire, Police, Family Service Centcrs, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, ~errninal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 131 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. n 

CAPT Larry M. Dean 
NAME (Please type or print) s w u r e u  

Commanding Officer 1 5  LEC ~9 
Title Date 

Division 

Department 

Naval Health Research Center 
Activity 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON 

T. N. JONES, CAPT, MSC, USN 

NAME (Please type or print) 
COMMANDING OFFICER 

Title Date 
NAVAL MEDICAL RESEARCH & DEVELOPMENT COMMAND 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 1 

MAJOR CLAIMANT LEVEL / 
D. F. HAGEN, VADM, MC, USN 

NAME (Please type or print) 

CHIEF BUMED/SURGEON GENERAL 
Title 

BUREAU OF MEDICINE AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY C H E F  OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF O F  STAFF (LNSTALLATIONS & LOGISTICS) 

&.A EARNER .- 

I 

N & ~ & *  
r- - , a- or print) Signature , 

/ ,(q , ,  , / I7  , 
Title Date 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 1 December 1994 I 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

3-20-01 83-074 

NHRC San Diego 

Close the Naval Health Research Center San Diego. Consolidate with NPRDCBUPERS in 
Memphis, TN. 

Preparation of a Scenario Development Data Call response for the closurelrealignrnent 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing; the base(s) 
identified as being; closedlrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0183-074A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the Technical Center Team at (703) 681-0491. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Crm 

Service Working Groups 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

Activity: 66001 NCCOSC RDTE DIV 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NABYE CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 
N 66001 NCCOSC RDTE DIV COMSPANAVWAR 23 11 2,477 0 0 1 -392 0 23 12 2,085 0 

N 63116 NHRC BUMED 12 7 58 0 0 2 - 1 0 12 9 57 0 
N 68221 NAVPERSRANDCEN SAN DlEGO CHNAVPER 4 13 149 0 0 0 0 0 4 13 149 0 

N 68221 NAVY PERSONNEL RESEARCH CHNAVPER 
N 41341 NMPC SUPPORT ACTIVITY DET CHNAVPER 
N 00242 NAVAL BASE SAN DlEGO FIRE CINCPACFLT 
N 68554 PERSONNEL SUPPORT ACTIVITY CINCPACFLT 
M 66001 LNO NAV OCEAN SYS CTR SAN COMMARCOR 
N 63387 NAVY PUBLIC WORK CENTER COMNAVFAC 
N 39353 INTEGRATED COMBAT SYSTEMS COMNAVSEASYS 
N 60921 NSWC DAHLGREM DIVISION DET COMNAVSEASYS 
N 68951 NUWC KEYPORT DET ARCTIC COMNAVSEASYS 
N 63394 PORT HUENEME DIVISION NSWC COMNAVSEASYS 
x DDI DATA DISPOSAL, INC unknown 
x ECC EVERGREEN CONCESSIONS CO unknown 
x LPA LA PETITE ACADEMY, INC unknown 
x MPL MARINE PHYSICAL LABORATORY unknown 
x PLFCU POINT LOMA FEDERAL CREDIT unknown 
x SATO SCHEDULED AIRLINE TRAFFIC unknown 
x uc UNIVERSITY OF CALIFORNIA unknown 

TOTALS : 45 91 2,759 0 0 3 -445 0 45 94 2,314 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Page 1 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE 

N 68592 NCCOSC, RDT&E DIVISION COMSPANAVWAR PHILADELPHIA PA 
N 49281 NCCOSC, RDT&E DIVISION COMSPANAVWAR WARMINSTER PA 
N 66001 NRaD FIELD OFFICE COMSPANAVWAR NORFOLK V A 
N 66001 NRaD FIELD OFFICE (NSAP) CAMP COMSPANAVWAR CAMP H. M. SMITH HI 
N 66001 NRaD FIELD OFFICE (NSAP) GAETACOMSPANAVWAR GAETA IT 
N 66001 NRaD FIELD OFFICE (NSAP) PEARLCOMSPANAVWAR PEARL HARBOR HI 
N 66001 NRaD FIELD OFFICE (NSAP) SAN COMSPANAVWAR SAN DlEGO CA 
N 66601 NRaD FIELD OFFICE (NSAP) COMSPANAVWAR SAN DlEGO CA 
N 66001 NRaD FIELD OFFICE (NSAP) COMSPANAVWAR YOKOSUKA J AP 
N 66001 NRaD FIELD OFFICE ARLINGTON COMSPANAVWAR ARLINGTON V A 
N 65576 NRaD FIELD OFFICE EL SEGUNDO COMSPANAVWAR EL SEGUNDO CA 
N 66001 NRaD FIELD OFFICE MANAMA COMSPANAVWAR MANAMA B A 
N 66001 NRaD FIELD OFFICE NEWPORT COMSPANAVWAR NEWPORT RI 
N 66601 NRaD FIELD OFFICE NORFOLK COMSPANAVWAR NORFOLK V A 
N 66001 NRaD FIELD OFFICE PEARL COMSPANAVWAR PEARL HARBOR HI 
N 66001 NRaD FIELD OFFICE SAN COMSPANAVWAR SAN CLEMENTE ISLAND CA 
N 43736 NRaD FIELD OFFICE WARNER COMSPANAVWAR WARNER ROBINS GA 
N 66001 NRaD FILED OFFICE (NSAP) PEARLCOMSPANAVWAR PEARL HARBOR HI 

TOTALS: 1 01 01 01 01 

OFF 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

ENL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

DOD 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

CIV 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

CLOSED? rn 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC NAME 
MAJOR 

CLAIMANT CITY 
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

TOTALS r 0 0 

Page 1 

0 
0 
0 
0 
0 
0 
0 
0 

N 60259 BUILDING E-134 WAREHOUSE CINCPACFLT NAS MIRAMAR CA 
N 00246 SAN CLEMENT€ ISLAND CINCPACFLT LOS ANGELES COUNTY CA 
N 61665 COMPUTER PROGRAM CNET POINT LOMA CA 
N 63387 MR SOLEDAD TRANSMITTER COMNAVFAC SAN DlEGO CA 
N 00244 POINT LOMA ANNEX COMNAVSUPSYS SAN DlEGO CA 
N 6600 1 EXPERIMENTAL TEST FACILITY COMSPANAVWARSENTINEL AZ 
N 66001 LA POSTA ASTROPHYSICAL COMSPANAVWAREAST SAN DElGO COUNTY CA 
N 66001 MORRIS DAM TEST FACILITY COMSPANAVWARAZUSA CA 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 

tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 

place, and the nameAocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MAJOR Non- - - - - - -. 

UIC NAME CLAIMANT OFF ENL CIV DOD PY RECEIVING BASE 

TOTALS : 01 01 511 01 

D ~ ~ 0 1 1 2  DEF FINANCE & ACCNT SERV DAO-CL unknown 
D DOOOUA DEFENSE TECHNICAL INFORMATION unknown 
x usc US CUSTOMS unknown 

- -- - - - -- 

Page 1 

x DDI DATA DISPOSAL, INC unknown 
x ECC EVERGREEN CONCESSIONS CO unknown 
x LPA LA PETITE ACADEMY, INC unknown 
x MPL MARINE PHYSICAL LABORATORY unknown 
x PLFCU POINT LOMA FEDERAL CREDIT UNION unknown 
x SATO SCHEDULED AIRLINE TRAFFIC OFFlCEunknown 
x uc UNIVERSITY OF CALIFORNIA unknown 

-- 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

39 
12 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Peat (in thou8ands)r 1,785 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
6m53 DEFENSE PRINTING SERVICE COMNAVSUPSYSCq 0 0 0 0 1 1 0 44 0 1 1 0 44 0 

63  1 1 6  NAVAL HEALTH RESEARCH BUMED 1 143 0 765 1403 1 0 0 0 0 1 143 0 765 1403 1 

TOTALS r 

6 6 0 0 1  NCCOSC RDTE DlV COMSPANAVWARC 

6 8 2 2 1  NAVPERSRANDCEN SAN DlEGO CHNAVPER 

5 1  0 70 115 

0 0 0 0 

5097 0 53993 31450 

170 84 1345 1301  

5148 0 54063 32675 

170 84 1345 1301  - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
43639 DEFENSE PRINTING SERVICE BRACH COMNAVSUPSYS 0 0 0 0 

63116 NAVALHEALTHRESEARCHCENTER BUMED 7 0 7 0 0 0 

66001 NCCOSC RDTE DlV COMSPANAVWAR 2,312 2,262 13 37 

68221 NAVPERSRANDCEN SAN DlEGO CHNAVPER 4 8 3 45 0 

TOTALS r 2,430 2.335 5 8 37 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response far the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

C 

To: cbR V ~ L %  0 Ffr - 202 -65-3-dIm 

Organization : 
- l30hfD 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
2 0 ~ -  6.S 3 - 1 9 )  7 

Number of Pages, including cover page: 1 C I 
URGENT 

Date : a s . . ~ w  r irne : 
l O m  



BRAC-95 Scenario Development Data Call Tasking 

Base load in^ Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
takings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsjDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MJLCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 

The following scenario(s) are alternatives which have been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\DONE\NHRC. CBR 
Std Fct rs  Fi  Le : P: \COBRA\N~~DBOF.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015($K): -11,380 
1-Time Cost($K): 6,153 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon -352 0 
Person 0 0 
Overhd 214 161 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -138 161 3,549 1,142 -1,353 -1,353 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 3 0 0 
En 1 0 0 0 2 0 0 
C i  v 0 0 10 0 0 0 
TOT 0 0 10 5 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 7 0 0 
En 1 0 0 0 5 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 57 0 0 
TOT 0 0 0 69 0 0 

Tota l  
----- 
3,291 

-2,519 
-1,290 

1,381 
1,146 

0 

2,009 

Tota l  ----- 

Beyond 
------ 

0 
-848 

SCENARIO 074 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Oata As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi l e  : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 3 28 0 
Person 0 0 
Overhd 214 161 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
3,971 

324 
978 

1,392 
1,281 

0 

Beyond ------ 
0 

58 
112 

0 

TOTAL 542 161 

Savings (SKI Constant Do1 lars  
1996 1997 Total ----- 

680 
2,843 
2,267 

11 
135 

0 

Beyond ------ 
0 

906 
999 

0 
45 
0 

---- ---- 
M i  lCon 680 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 680 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi l e  : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 
------- -- 

Total One-Time Costs 6.1 53,595 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 680,000 
Fami l y Housing Cost Avoidances 0 
M i  L i  tary Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 690,829 .............................................................................. 
Total Net One-Time Costs 5,462,766 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NCCOSC NRAO SAN OGO, CA 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 2,182,595 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 680,000 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 690,829 
.............................................................................. 
Total Net One-Time Costs 1,491,766 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \cOBRA\DONE\NHRC. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
(A11 values i n  Dol lars) 

Category ------- - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

PersonneL 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,971,000 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,971 ,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\WNE\NHRC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

A L L  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NCCOSC NRAD SAN DGO 0 0 0 -680 -680 
BUPERS, MEMPHIS 3,971 0 0 0 3,971 .............................................................................. 
Totals: 3,971 0 0 -680 3,291 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/3 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P:\COBRA\DONE\NHRC.CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

M i  [Con f o r  Base: NCCOSC NRAD SAN DGO, CA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 680 

TOTAL: -680 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COSRA\DONE\NHRC. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

MiLCon f o r  Base: BUPERS, MEMPHIS, TN 

A L L  Costs i n  $K 
M i  LCon 

Description: Categ 
------------- ----- 
ADMINISTRATIVE ADMIN 
STORAGE FACILITIES STORA 
RDTLE F A C I  LIT1 ES RDT&E 
............................. 

Using Rehab New New Total 
Rehab Cost* M i  LCon Cost* Cost* ----- ----- ------ ----- ----- 

10,650 n/a 0 n/a 780 
2,020 n l a  0 n/a 113 

32,330 n/a 0 n/a 3,078 ................................................. 
Total Construction Cost: 3,971 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,971 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMHARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\OONE\NHRC.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMHARY FOR: NCCOSC NRAO SAN DGO, CA 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

10 7 0 68 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians - 1 0 0 0 0 0 -1 
TOTAL -1 0 0 0 0 0 -1 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

10 7 0 67 

PERSONNEL REALIGNMENTS: 
To Base: BUPERS, MEMPHIS, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 7 0 0 7 
0 0 5 0 0 5 
0 0 0 0 0 0 
0 0 57 0 0 57 
0 0 69 0 0 69 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NCCOSC NRAO SAN DGO, CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 7 0 0 7 
Enl isted 0 0 0 5 0 0 5 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 57 0 0 57 
TOTAL 0 0 0 69 0 0 69 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 -3 0 0 -3 
Enl isted 0 0 0 -2 0 0 -2  
Civ i l ians 0 0 -10 0 0 0 -10 
TOTAL 0 0 -10 -5 0 0 -15 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BUPERS, MEMPHIS, TN 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

807 3,504 0 1,358 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P:\COBRA\OONE\NHRC. cBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NCCOSC NRAO SAN DGO, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 7 0 0 7 
Enl isted 0 0 0 5 0 0 5 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 57 0 0 57 
TOTAL 0 0 0 69 0 0 69 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BUPERS, MEMPHIS, TN): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 0 7 0 
Enl isted 0 0 0 5 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 0 57 0 
TOTAL 0 0 0 69 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

81 4 3,509 0 

2001 Total ---- ----- 
0 7 
0 5 
0 0 
0 57 
0 69 

C i  v i  1 i ans ---------- 
1,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs F i l e  : P:\COBRA\NBSDBOF.SFF 

Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total 
----- 

57 
6 
3 
9 
3 

36 
21 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 5 7 0 0 5 7  
Civ i l ians Moving 0 0 0 3 6 0 0 3 6  
New Civ i l ians Hired 0 0 0 2 1  0 0 2 1  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 6 0 0  7 
TOTAL CIVILIAN RIFS 0 0 1 3 0 0  4 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 1  0 0 2 1  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f run  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 14: 59 12/02/1994, Report Created 09: 32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\DONE\NHRC.CBR 
Std Fctrs Fi Le : P: \cOBRA\N~~DBOF. SFF 

Base: NCCOSC NRAD SAN DGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

57 
6 
3 
9 
3 

36 
2 1 

10 
1 
1 
2 
1 
5 
0 
0 
0 

0 
0 
0 
0 

7 
4 
5 
0 

* Early Reti rements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: BUPERS, MEMPHIS, TN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civ i  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 5 7 0 0 5 7  
C iv i l i ans  Moving 0 0 0 3 6 0 0 3 6  
New C iv i l i ans  Hired 0 0 0 2 1  0 0 2 1  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 1  0 0 2 1  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\DONE\NHRC. CBR 
Std Fctrs F i  Le : P: \COBRA\N95DBoF. SFF 

ONE-TIME COSTS 1996 1997 
----- ( S K I  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 3 28 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 0 
Civ Retire 0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 21 4 161 
Shu tdcwn 0 0 
New Hire 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
l-Time Other 0 0 

TOTAL ONE-TIME 542 161 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi l e  : P: \COBRA\OONE\NHRC.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS 1996 1997 
----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o a M  

RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oat4 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romen ta  L 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oaf4 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/9 
Data As O f  14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON -352 0 
Fam Housing 0 0 

WM 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 214 161 

MIL PERSONNEL 
M i  L Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta L 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME -138 161 

RECURRING NET 1996 1997 ----- ($lo ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 
House A1 Lcw 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST -1 38 161 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\DONE\NHRC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NCCOSC NRAO SAN OGO, 
ONE-TIME COSTS 1996 ----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 21 4 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 214 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \coBRA\OONE\NHRC. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

Base: NCCOSC NRAO SAN DGO, CA 
RECURRINGCOSTS 1996 1997 
----- (SKI  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 214 161 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 680 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NCCOSC NRAO SAN OGO, 
ONE-TIME NET 1996 ----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON -680 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 214 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -466 

Total ----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -466 161 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: BUPERS, MEMPHIS, TN 
ONE-TIME COSTS ----- 1996 

(SK) ----- ---- 
CONSTRUCTION 

M I  LCON 3 28 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New H i  res 0 
l-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 328 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario F i  Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
ObM 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
335 

0 
0 
0 
0 

0 
0 

175 

0 
0 
0 

51 1 

4,482 

Beyond ------ 
0 

TOTAL COSTS 328 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K)---- -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:59 12/02/1994, Report Created 09:33 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\OONE\NHRC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3 28 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 328 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 3 28 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P:\COBRA\DONE\NHRC.CBR 
Std Fctrs Fi Le : P:\COBRA\N9SOBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NCCOSC NRAD SAN DGO, CA Closes i n  FY 1999 
BUPERS, MEMPHIS, TN Rea l i gnmen t 

Sumnary: 

SCENARIO 074 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NCCOSC NRAD SAN DGO, CA BUPERS, MEMPHIS, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NCCOSC NRAD SAN DGO, CA t o  BUPERS. MEMPHIS, TN 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 0 
Enl isted Positions: 0 0 0 
C i v i l i a n  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i  L i tary  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Total Of f icer  Employees: 10 
Total Enl isted Employees: 7 
Total Student Employees: 0 
Total Civi  Lian Employees: 68 
MilFamiLiesLiv ingOnBase:  19.1% 
Civ iL iansNotWiL l ingToMove:  6.0% 
Off icer  Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Facil it ies(KSF1: 45 
Of f icer  VHA ($/Month): 353 
Enl isted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/Mi Le) : 0.07 

Distance: - - - - - - - - - 
1,797 m i  

RPMA Non-Payroll ($K/Year): 
CamKInications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

HaneoMler Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P:\COBRA\DONE\NHRC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmecwner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NCCOSC NRAD SAN DGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost OK): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdoun Schedule ( % I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDcmn(KSF): 

Name: BUPERS, MEMPHIS, TN 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDcmn(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDckJn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcmn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14: 59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\DONE\NHRC.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: -1 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 -3 
En 1 Scenario Change: 0 0 0 -2 
Civ Scenario Change: 0 0 -10 0 
Off Change(No Sal Save): 0 0 0 0 
En1 ChangetNo Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Description Categ NewMiLCon RehabMilCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE ADMIN 0 10,650 780 
STORAGEFACILITIES STORA 0 2,020 113 
RDT&E FACILITIES ROT&€ 0 32,330 3,078 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  lCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icerSaLary($/Year):  76,781.00 Civ iL ianPCSCosts($) :  28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl isted SaLary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hme Sale Reimburs(S1: 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  SaLary($/Year): 54,694.00 Max Hane Purch Reimburs($): 11,191.00 
Civi  l i a n  Turnover Rate: 15.00% C i v i l i a n  Haneckning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civi  Lian Regular Ret i re  Rate: 5.00% HAP Haneower Receiving Rate: 5.00% 
Civ i  l i a n  R I F  Pay Factor: 39.00% RSE H a n e  Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY DBOF BRAC95 RSE Haneowner Receiving Rate: 0.00% 

STANOARD FACTORS SCREEN TM) - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Managernen t Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF1: 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  LCon Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:59 12/02/1994, Report Created 09:32 02/16/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\DONE\NHRC. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Opera t iona l 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Canunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical Faci L i t i es  
Envi ronmen ta  l 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - $/UM -- ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
OptionalCategoryG ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

BUPERS MEMPHIS 

11 Gaining Base Name I No. ofAcres I Cost ($000) 11 

4. Additional Comments: 
Not enough personnel to require housing action. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

h!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n ~ r ?  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR C W N T  J , E V E  

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (MSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



Docul~lellt Separator 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

Title Date 

Resource 
Division 

~ l v  H u n 0  - 

Department 

NAVFACF.NGCOM 
Activity 

Enclosure ( 1 )  



Docurnei~t Separator 



No COBRA Printout for this file. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Saenario Title: 

Description of Closure/Realignment Scenario 

3-20-0163-077 

NAWC Pax River 

b e  Date: 

ReQgn the Naval Air Warfare Center Patuxent River test and evaluation missions primarily 
to Hwards AFB. Move the T&E rnissionlworkload being performed in the functional areas 
of i vehicle, armament/weapons, and electronic combat from Pax River primarily to 
Edwards AFB, and to other locations as required to meet all testing requirements. Move only 
asaciated facilities and personnel unique to performing the mission at Pax River, close or 
mdball the remaining facilities supporting these three functional T&E areas. Retain the 
airgace for DoD missions. 

1300 EST, 1 December 1994 

Prepration of a Scenario Development Data Call response for the closure/realignment 
sc-o described above is mandatory. The lead major claimant may submit a separate, 
addtional Scenario Development Data Call response, which while not changing the base(s) 
iddfied as being closedtrealigned, does identify alternative receiving sites. If an additional 
respnse is submitted, identify this response as Scenario Number 3-20-0168-076A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to Technical Center Team at (703) 68 1-049 1. General questions regarding COBRA or 
0 t h  costing issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

This scenario is an alternative which has been provided to the 
Department of the Navy by the BRAC-95 DoD Joint/Cross 

Service Working Groups 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0042 1 NAVAIRWARCENACDIV PAX RIVER 

-OR 
UIC NAME CLAIMANT 

N 66124 NAVAL OCEANOGRAPHY COMNAVOCEANC 
N 47767 NAVAL RESERVE RECRUTING COMNAVRESFOR 
N 47650 RESASWTRACEN SOFTWARE DEV COMNAVRESFOR 
N 45705 SPECIAL TRIALS UNIT COMNAVSEASYS 
N 46007 SPECIAL TRIALS UNIT COMNAVSEASYS 
N 43629 DPS DETACHMENT BRANCH COMNAVSUPSYS 
N 39229 NAVY EXCHANGE COMNAVSUPSYS 

43629 PATUXENT RIVER COMNAVSUPSYS 
48906 NTCC PATUXENT RIVER COMNAVTELCOM 

N 49659 Naval Strategic Communications Unit COMNAVTELCOM 
N 49180 DEFENSE COMMISSARY AGENCY DECA 
N 68896 NAVAL INVESTIGATIVE SERVICE OUSN 
N 31863 NAVAL AUDIT SERVICE SECNAV 
N 42925 NCISRA PAX RIVER SECNAV 
D 68264 DEFENSE REUTILIZATION & unknown 

OFF 

1 
0 
1 
0 
1 
0 
1 
0 
0 
0 
0 
0 
0 
0 
0 

BEGIN FY 1996 
ENL C I V  STU 

12 1 0 
0 0 0 
0 0 0 
9 1 0 

18 0 0 
0 0 0 
0 0 0 
0 11 0 
0 1 0 
2 1 0 0 
7 0 0 
0 0 0 
0 3 0 
0 0 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF BNL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -4 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 
0 0 8 0 
0 0 0 0 
0 0 0 0 

N 42846 ITALIAN AIR FORCE COMNAVAIRSYSC 0 0 0 23 0 0 0 0 

TOTALS : 463 2,361 3,119 23 -1 -63 2,787 0 

END FY 
OFF ENL 

1 12 
0 0 
1 0 
0 6 
1 18 
0 0 
1 0 
0 0 
0 0 
0 21 
0 0 
0 0 
0 0 
0 0 
0 0 

2001 
C I V  

1 
0 
0 
1 
0 
0 
0 
7 
1 
0 
0 
0 

11 
0 
0 

STU 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME 
MAJOR 

CLAIMANT CITY 
Non- 

STATE OFF EeNL CIV DOD CLOSED? FY 
N 49886 NAWCACDIV  DET A E D C  COMNAVAIRSYSC TULLAHOMA TN 
N 00421  NAWCACDIV  W I L L O W  G R O V E  COMNAVAIRSYSC WILLOW GROVE PA 
N 00421  V-22 T E S T  DET COMNAVAIRSYSC FORT WORTH T X  
N 00421  V-22 TEST D E T  COMNAVAIRSYSC WlLMlNGTON D E  

Page 1 

TOTALS : 0 

0 
0 
0 
0 

0 

t 

0 
0 
0 
0 

0 

0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetstpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV W D  CLOSED? FY 

Page 1 

N 00421  BAY FOREST COMNAVAIRSYSCST. MARY'S M D  
N 00421  BELLA VISTA COMNAVAIRSYSCPATUXENT RIVER M D  
N 00421  BISHOPS H E A D  COMNAVAIRSYSCDORCHESTER M D  
N 00421  BRANDYWINE R R  COMNAVAIRSYSCBRANDYWINE M D  
N 00421  CEDAR POINT  ISLAND COMNAVAIRSYSCPATUXENT RIVER M D  
N 00421  CHESAPEAKE B A Y  COMNAVAIRSYSCTALBOT M D  
N 00421  G L E N N  FOREST COMNAVAIRSYSCLEXINGTON PARK M D  
N 00421  HERMANVILLE COMNAVAIRSYSCPATUXENT RIVER M D  
N 00421  POINT  N O  POINT  COMNAVAIRSYSCPATUXENT RIVER M D  
N 00421  P T  LOOKOUT L IGHT STAT ION COMNAVAIRSYSCPOINT LOOKOUT M D  
N 00421  SHARPS ISLAND COMNAVAIRSYSCTALBOT M D  
N 00421  SOLOMONS ISLAND COMNAVAIRSYSCSOLOMONS M D  
N 0 0 4 2 1  ST. J A M E S  COMNAVAIRSYSCST. MARY'S M D  

TOTALS : 0 0 0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of IT 2001" 

MAJOR Non- - - - - - -. 

UIC NAME CLAIMANT OFF ENL CIV DOD FY RECEIVINQ BASE 
D 68181 DEFENSE INVESTIGATIVE SERVICE unknown 1 0 l 0 1 4 1 01 i 

Page 1 

x 66133 Navy Morale, Welfare & Recreation BUPERS 
D 68264 DEFENSE REUTILIZATION & unknown 

0 
0 

0 
0 

0 
10 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 3,985 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY 
42325 PERSONNEL SUPPORT ACTIVITY CINCLANTFLT I 114 1260 0 0 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

66133 Navy Morale. Welfare & Recreation BUPERS 

43629 DPS DETACHMENT BRANCH COMNAVSUPSYSCC 

68 62 6 NAVAL AVIATION MAINTENANCE COMNAVAIRSYSCO 

00421 NAVAIRWARCENACDIV PAX COMNAVAIRSYSCO 

6 60 9 8 NAVHOSP PATUXENT RIVER BUMED 

68520 NAVAL AVIATION DEPOT COMNAVAIRSYSCO 

35751  BRANCH DENTAL CLINIC BUMED 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

114 1260 0 0 

0 

0 

0 

14433 

12 

0 

0 

TOTALS : 14559 3405 54692 34627 0 0 1 0  0 14559 3405 54711 34627 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
42325 

66133 

43629 

68626 

00421 

66098 

68520 

35751 

NAME 
PERSONNEL SUPPORT ACTIVITY 

Navy Morale, Welfare & Recreation Traini 

DPS DETACHMENT BRANCH OFFICE 

NAVAL AVIATION MAINTENANCE 

NAVAIRWARCENACDIV PAX RIVER 

NAVHOSP PATUXENT RIVER 

NAVAL AVIATION DEPOT OPERATIONS 

BRANCH DENTAL CLINIC 

MAJOR 
CLAIMANT 
CINCLANTFLT 

BUPERS 

COMNAVSUPSYS 

COMNAVAIRSYSC 

COMNAVAI RSYSC 

BUMED 

COMNAVAIRSYSC 

BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

0 

28 

4,753 

30 

8 

1 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

0 

2 8 

1,683 

0 

8 

1 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

2,446 

3 0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

624 

0 

0 

0 

TOTALS : 4,820 1,720 2,476 624 



* 

Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
C R P ~  D L ~ % ~  h-4~ c ; C ~ ; ~  - 6L'-/-/b'Yk 

Organization : - /VNR IR 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
66 qe(gb-7 

Complete a BRAC-95 Scenario Development Data Call response for the closureirealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closureirealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapldly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions~organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: 
Lf I 

2 

URGENT 

Date 4 2  CI / B Y 'Time : 
/ c i 7n  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurelrealignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cast Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departrnentsrnefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) 

Commander 

Signature 

s/ LDL ( 

Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 
A 

M. A EARNER 

NAME (Please type or print) Signature 
1 1 

a / 1 7  /Y ) 
Title 

I Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 
A 

W. E. Newman, RADM, USN 
NAME (Please type or print) Signature / 

1 

Commander 
Title 

c 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignrnent scenario. Tables included in this enclosure are 1-A, l-B and 1 -C. 

Table l-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
NO.:  
Scenario 
Title: 
Date: 

3-20-0163-077 

NAWC PAX RIVER 
1300 EST, 1 DECEMBER 1994 

Table l-C: LosinpiGaining Bases Involved in Scenariocomplete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 

Name: 
OrganizationICode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

Enclosure ( 1 ) 

Mr. Stu Simon 
Naval Air Warfare Center Aircraft Division, Patuxent River 
301-826-1 122 

30 1-826-7684 
2 15-345-9295 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

subsequent tables in the data call. The third column of the table should be used to identify relevant 
information regarding workload/missions to be transferred. For example, entries in this column 
should be short phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

I I INTEGRATION TESTING 11 NAWC AD PAX RIVER 1 LAKEHURST I CARRIER SUITABILITY 11 

Losing Base@) 

NAWC AD PAX RIVER 
NAWC AD PAX RIVER 

NAWC AD PAX RIVER 

TESTING 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Gaining Base(s) 

EDWARDS AFB 
POINT MUGU (SAN NICOLAS 
ISLAND) 
PT. LOMA 

SUMMARY 

Workload/Missions 
Transferring 

T&E 
CARRIER LANDING SYSTEMS 
TESTING 
LAMPS SHIP/AIRCRAFT 

This plan transfers all T&E functions (including Test Pilot School) from the 
Patuxent River Complex. The majority of the T&E work will be moved to 
Edwards Air Force Base (EAFB) with the exceptions being only those functions 
that cannot be accomplished there due to physical or geographic limitations (i.e. 
altitude, ocean access, etc.). These exceptions are: 

Carrier Suitability testing 

Rotary Wing Sea Control mission testing 

Fixed Wing Anti-Submarine Warfare and Anti-Surface Warfare testing 

Carrier-based Airborne Early Warning systems testing 

In all cases these functions would be conducted by test teams deployed from 
EAFB. 
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Carrier Suitability testing, which involves both catapultlarresting gear 
compatibility and automatic landing systems testing, will be split between two 
sites. The catapultlarresting gear work will be done at Lakehurst in order to 
minimize equipment moving costs while providing the required sea level 
environment. The landing systems work will be done at SAN NICOLAS Island 
which will provide the mandatory sea-level, over-water approach in a relatively 
remote area. 

Accommodating the Patuxent River work at the existing facilities at Lakehurst i s  
possible but will require frequent catapultlarresting gear reconfigurations. The 
catapult and arresting gear at Patuxent River are fleet configured and those at 
Lakehurst are typically in non-standard development configurations unsuited to 
aircraft compatibility testing. Both aircraft launch/recovery equipment and 
aircraft compatibility work will be impacted. In addition, data acquisition 
enhancements would be required - two Real-Time Telemetry Processing System 
(RTPS) data streams would be relocated to Lakehurst. 

In the event that Lakehurst is not an acceptable alternate, then a catapultlarresting 
gear complex would have to be built at a sea-level site - preferably Pt. Mugu. 
The cost of such a test site equipped only to perform Patuxent River's air vehicle 
compatibility work would be approximately $110 million. A test site capable of 
also performing the Lakehurst functions would involve two catapults and is 
estimated to cost $175 million. Deploying from EAFB to use the existing catapult 
and arresting gear at Patuxent River is another less costly alternative should 
Lakehurst be unavailable. 

The other three test functions that cannot be serviced at EAFB will be performed 
off the California coast. The fixed wing missions can operate directly from 
EAFB but the rotary wing aircraft must utilize a coastal staging area (e.g. Pt. 
Mugu). 

The facilities required to support the Patuxent River Complex T&E workload fall 
into three categories which are shown below: 

Maritime Mission Specific, based on mission function or aircraft type. 

DOD Unique, not available elsewhere. 

Common with EAFB, but required to provide adequate capacity for 
combined Air ForceNavy workload. 

The listing of facilities requiring relocation appears in Appendix A. All of the 
facilities listed in Appendix A will be relocated to EAFB with the following 
exceptions: 

Landing Systems Test Facility (to SAN NICOLAS Island) 

Ship Ground Station (to PT LOMA, aircraft stage from NAS North Island) 

Real-Time Telemetry Processing System (two data streams to Lakehurst and 
remaining four to EAFB) 
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SCENARIO IMPACT CONSIDERATIONS 

The Naval Air Systems Command, consistent with industry, is collocating the 
leadership of program management, research and development, aircraft test and 
evaluation, logistics, contracting, industrial processes, corporate operations, and 
shore station management competencies at Patuxent River, Maryland to reduce 
costs and improve the overall efficiency and effectiveness of aircraft weapons 
system acquisition. The benefits of such a consolidation range from better 
utilization of a dwindling work force to the improvement of thrusts such as 
technology demonstrations and proof-of-concept testing. Aircraft weapons 
systems acquisition cost and schedule will be reduced due to enhanced 
communications between R&D and T&E personnel, joint access to developmental 
aircraft and facilities and elimination of inefficiencies associated with personnel 
located at different sites. The removal of the Navy's T&E function from Patuxent 
River will seriously impair this synergism. 
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Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- 
F. Enter the Losing Base name in the block below: 

11 Losing Base: I NAWC AD PATUXENT RIVER 11 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate  copy of both of these two tables 
must be completed for each pair of activities between which transfers of 
personnel, equipment or vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers 
from NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing 
Bases and Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if 
a closurelrealignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billetslpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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DETACHMENT 

Make additional e o p k  of this table, or add rows to it, as necessary, to include each hostftenant activity which will be relocated. 

Mil Stu = Military Students. 

(1): ONLY T&E PERSONNEL ARE TRANSFERRED PER THE SCENARIO GUIDANCE. 
(2): INCLUDES UIC 42846 AND UIC 44689 IN ADDITION TO UIC 00421. 
(3): INCLUDES UIC 67356 AND UIC 00421 FOR MARINE AVIATION DETACHMENT. 
(4): INCLUDES UIC 48101, UIC 55600, UIC 52819 FOR VX-1 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copha d M a  table, or add rows to it, as necessary, to include each hostkenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: ONLY T&E PERSONNEL ARE TRANSFERRED PER THE SCENARIO GUIDANCE 
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Make additional eopks of this table, or add rows to it, as necessary, to include each hdtenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: ONLY T&E PERSONNEL ARE TRANSFERRED PER THE SCENARIO GUIDANCE. 
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Make additional copies d this table, or add rows to it, as necessary, to include each hostkenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: ONLY TPE PERSONNEL ARE TRANSFERRED PER THE SCENARIO GUIDANCE. 
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Table 2-B: Disposition of Personnei and Equipment-Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2- 
B must be completed for each combination of losing/gaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition 
From Losing Base: NAWCAD PA 
To Gaining Base: EDWARDS AFI 

Officer Billets 0 
I I 

Enlisted Billets 

Positions 

Mission I 1 

s tudeits 
Tons of 

Equipment I 
Tons of I 

I 

~ G l ~ m e n t  
Number of 

~f Personnel and Equipment - Summary 
RIVER 

1998 1999 2000 200 1 Total 
280 280 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EquipmentNehicle Rationale for Relocating 
Mission and Support Equipment Related Appendix A represents the minimum T&E 
to all Facilities listed in Appendix A. (Detailed Facility support requirements to execute the 
descriptions of each facility are located in Navy's Maritime Air Combat T&E Mission. 
BRAC Data Call No. 5) 

1 Special Purpose Test Van 
10 Heavy Vehicles over one ton 
13 Light Vehicles up to one ton 
9 Light Vehicles up to one ton 
9 Heavy Vehicles over one ton 
2 Test Vans 
18 Light Vehicles up to one ton 
4 Heavy Vehicles over one ton 
25 Special Test Vans 
4 Light Vehicles up to one ton 
3 Heavy Vehicles over one ton 
15 Light Vehicles up to one ton 
17 Heavy Vehicles over one ton 
3 Test Vans 

Support AIMD Operations 
Support AIMD Operations 
Support AIMD Operations 
Support Maritime Aircraft Testing 
Support Maritime Aircraft Testing 
Support Maritime Aircraft Testing 
Support Range Testing Operations 
Support Range Testing Operations 
Support Range Testing Operations 
Support Rotary Wing Aircraft Testing 
Support Rotary Wing Aircraft Testing 
Support TACAIR Aircraft Testing 
Support TACAIR Aircraft Testing 
Support TACAIR Aircraft Testing 

2 - 7  
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Light Vehicles up to one ton 
Heavy Vehicle over one ton 
Special Test Vans 
Light Vehicles up to one ton 

3 Heavy Vehicles over one ton 
3 Light Vehicles up to one ton 
2 Heavy Vehicles over one ton 

Support System Engineering Operations 
Support System Engineering Operations 
Support System Engineering Operations 
Support Test Pilot School Operations 
Support Test Pilot School Operations 
Support VX- 1 Operational Test Squadron 
Support VX- 1 Operational Test Squadron 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWCAD PAX FUVER 

Type of EquipmentNehicle 
Landing Systems Test Facility 

Personnel Van 

Rationale for Relocating 
Required to test Automatic Carrier Landing 
Systems 
Personnel Transportation 

To Gaining 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 
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2000 
Base: PT 

1996 200 1 
MUGU (SAN 

1997 Total 

3 

9 

365.5 

1 

NICOLAS ISLAND) 
1998 1999 

3 

9 

365.5 

1 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWCAD PAX RIVER 
To Gaining Base: PT LOMA 

T y ~ e  of EquipmentNehicle 
LAMPS Ship Ground Station 

Personnel Van 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

Rationale for Relocating 
Essential for Cost effective T&E of LAMPS 
ShipIAircraft Interface 
Personnel Transportation 
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4 

52 

1 

2000 200 1 Total 

4 

5 2 

1 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAWCAD PAX RIVER 

Type of EquipmentNehicle 
TC7MK7 (1,400 tons) Operational Spares 
Real-Time Telemetry Data System Data Acquisition Support for Aircraft 

Compatibility Testing 
Optical Instrumentation Systems Data Acquisition Support for Aircraft 

Compatibility Testing 
Instrumentation Van Data Acquisition Support for Aircraft 

Compatibility Testing 
Light Truck Data Acquisition Support for Aircraft 

Compatibility Testing 
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To Gaining 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
Military 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light Vehicles 
Number of 
Heavy 
Vehicles 

1999 

16 

1,413.5 

1 

1 

Base: 
1996 2000 
LAKEHURST 

1997 1998 200 1 Total 

16 

1,413.5 

1 

1 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a result 
of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment where 
military billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 200 1). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity with eliminated positionslbillets. 

This primarily represents Patuxent River's Administrative personnel who supported the T&E workload. 
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Table 2-D: Manpower Reconciliation Data It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-): 
C. Prior BRAC 

Changes (+I-): 
D. End FY 2001: 
Moving to 
(List each Gaining Base): 
1. EDWARDS 

Officers 
459 

0 

43 1 

890 

2. POINT MUGU (SAN 
NICOLAS ISLAND) 
3. PT LOMA 
4. LAKEHURST 
5. 
5. 
6. 
7. 
8. 
9. 
10. 
E. Total Billets/Positions 

Moving: 
F. Eliminated 
BilletsPositions: 
G. Remaining at Losing 
Base: 
H. Sum of Lines E, F, and 
G: 

Enlisted 
2208 

-7 1 

72 

2209 

280 
0 

0 
0 

280 

0 

610 

890 

Civilians 
3073 
-902 

3689 

5860 

1427 
3 

0 
0 

1430 

0 

779 

2209 

MilStu 
25 
0 

0 

25 

Total 
5765 
-973 

4192 

8984 

1384 
9 

4 
16 

1413 

25 
0 

0 
0 

25 

3116 
12 

4 
16 

3 148 

156 

429 1 

5860 

0 

25 

5680 

8984 
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Table 2-E: Caretaker Requirements (Mothball Scenarios 0nly)Complete the 
table below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if a n  activitv will be 
mothballed as o p ~ o s e d  to closed o r  realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor civilian 
caretakers that will be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 100 caretakers will be 
required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 1996 
= 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOTE: ALTHOUGH THIS IS A REALIGNMENT SCENARIO, SOME OF PATUXENT 
RIVER'S T&E FACILITIES WILL BE MOTHBALLED AND MUST BE MAINTAINED 
INDEFINITELY. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Los ing  Base Name: 

Enclosure (2)  

Military 
Caretakers 
Civilian 
Caretakers 

1996 1997 1998 1999 

12 

2001 2000 Total 

12 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this 
data in the Summary Data Table (2-F) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the - 

Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or ~ersonnel costs, which are calculated 
automatically by the COBRA algorithms. nor should it be used to identify one-time unique movins 
costs which will be addressed se~aratelv in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Patuxent River 

Cost F"Y Descri~tion 
1 . $178,500 FY98 Laboratory partial replication at Patuxent River for R&D use. Many of 
the T&E facilities in  lace at Patuxent River also s u ~ ~ o r t  the R&D functions at NAWCAD Patuxent 
River. Relocation of'the T&E laboratories to ~dw&c?ls will require at least partial replication at 
Patuxent River of several of the T&E laboratories to enable continued prosecution of those R&D 
functions. The laboratories identified for replication are: 

Laboratory Replication 
Aircrew Systems cockpit design laboratory 
Avionics development laboratory 
Manned flight simulator 
Electrical and environmental systems laboratory 
Acoustic environment simulation laboratory 
War game environment simulation facility 
Helicopter mission systems lab 
ASWIASUW lab 
Beartrap lab 
LAMPS Ship Ground Station 
Stores Management systems lab 
Combat ID lab 
Ground range antenna facility 
Communications Systems lab 
Digital Flight Control Systems lab 
Telemetry system 
Data Processing System 
Range Control System 
AEW development lab 
Air Interoperability lab 

Cost estimates for partial replication range from 30% to 75% of the replacement cost of the T&E 
facility being moved are based on assumptions of reduced capacity requirements for R&D 
function. 

2 - 17 
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Manned Flight Simulator cost is for one domed simulation facility with generic cockpit, 
associated simulation computers, and visual scene generation capacity. 

ASW/ASUW Lab includes Link-4 and Link-1 1 satellite communications systems, ISAR test 
bench, acoustic sensors and processors test benches, associated simulation/stimulation, selected 
S-3 and P-3 avionics equipment, prototype development facilities, and data analysis systems. 

LAMPS Ship Ground Station includes complete set of all LAMPS associated shipboard 
processing, communications and ESM equipment. Also includes simulation~stimulation systems, 
instrumentation, data collection, reduction and analysis facilities. 

2. $24,000 FY98 MILCON Collateral Costs: MILCON collateral costs have 
historically been 6% of the MILCON costs. 

3. $233,000 FY99 Additional R&D Aircraft: The removal of the basic T&E 
stable of aircraft to EAFB precludes the synergistic use of these aircraft to support air combat 
systems R&D. Additional aircraft are required to support that mission at Patuxent River. 

F/A- 18C 
F- 14D 
F- 14A 
AH- 1 W 
SH-60BF 
VH-60 
VH-3D 
v-22 

4. $8,700 FY99 R&D Aircraft Support Eauipment: Outfitting cost for aircraft 
required for R&D at Patuxent River. Requires establishment of IM capability. 

5. $805 FY98 bstallation of emergency arresting gear: The construction 
and equipment cost for the installation of two sets of E28 emergency arresting gear at EAFB. 

6.  $46,800 FY98 Establishment of Intermediate Maintenance Activity (IMA) 
ca~abilitv at Edwards. A Navy IMA capability will be required at Edwards. A residual IMA 
capability will also be required at Patuxent River to support tenants and R&D aircraft. MILCON 
costs and costs to move selected IMA equipment required at Edwards are included in sections 3B 
and 2B. This item reflects the amount of additional equipment required to establish adequate IMA 
capability at Edwards. 

7. $2,500 FY98 Survev and map West Coast RF emitters. RF emitters in 
the frequency band of the E-2C radar along the coast and in over-land test areas need to be mapped 
and characterized so that known emitters can be distinguished from false tracks and reports during 
E-2C tests. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine moving or personnel savings. which are calculated 
automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Patuxent River 

Cost EY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for this 
"unique" equipment is not included under the Mission and Support equipment identified in Table 2- 
B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 
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Losing Base: Patuxent River 

Cost FY Gaining Base Descri~tion 
1.  $40,700 FYG ~dwards  Disassembly/Assembly Costs. The movement of 
complex laboratory infrastructure requires a comprehensive survey of existing equipment and 
interconnections and extensive documentation to reflect current configuration status. Computer 
equipment must be certified operational prior to the move, then packed and shipped using 
specialized moving techniques to minimize shock and environmental damage, and then 
reassembled and certified ready-for-use. The need to perform this task typically adds extensive 
workload to document existing wiring configurations and to prepare the associated equipment for 
shipment. 

2. $3,700 FY99 Edwards Aircraft and support equiument transfer. Based on 
relocation of 121 of current inventory of 15 1 aircraft. Total aircraft to be moved based on prior 
NavyIAir Force study which identified areas where requirements could be met with consolidated 
aircraft support. 

3. $5,500 N 9 9  Edwards Certification of classified facilities, sensitive 
compartmented information facilities (SCIF), and relocated ADP systems. 

4. $10 FY99 Lakehurst Certification of relocated ADP systems 

5. $10 FY99 San NICOLAS Certification of relocated ADP systems 

6. $10 N 9 9  Pt Loma Certification of relocated ADP systems 

7. $399,000 FY99 Edwards Relocation of ma!or aircraft contractor principal site 
operations (MDA. Grumman. BelllBoeing. SikorskyILoral). These contractors will have major 
principal site development and test programs ongoing at Patuxent River at the time of the functional 
transfer. Cost estimate identifies the cost to the Navy to relocate the contractor operations ($39M) 
and the cost of lost time to the programs because development and test schedules will be stretched 
($360M). Typical EMD phase aircraft development flight test programs cost approximately $lM to 
$2M per day. Thus any disruption in development and test schedules will create significant impact 
to the programs. Estimate of $360M is based on conservative estimate of an average of 60 lost 
days per program at $1 .SM/day. 

8. $29,500 FY99 Loss of direct reimbursement: Direct labor 
reimbursement of government employees will be lost during the relocation to EAFB. At a 
historical diredindirect ratio of 90% for technical personnel, the losses will accrue across 120 days 
including ramp-up and down in the first and last 30 days. 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are changes 
in operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 
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For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in oaerating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology 
used to estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 
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Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 
Losing Base: NAWCAD PAX W E R  

Gaining Base 

1. EDWARDS AFB 
Description: Additional calibration flights required at the Antenna Testing Laboratory Automated System 
(ATLAS) 
2. LAKEHURST I 0 1 0 1 0 1 3040 1 3051 1 1920 
Description: Deployment to Lakehurst for carrier suitability testing 
3. SAN NICOLAS ISL. I 0 1 0 1 0 1 1030 1 630 1 1040 

nt to SAN NICOLAS Island for aircraft landi 

I I 

FY 1996 

0 

FY 1997 

0 

FY 1998 

0 

FY 1999 

304 

FY 2000 

304 

FY 2001 
and 

Beyond 
304 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

SUPPORTING DATA: 

NOTE - All costs in FY95 dollars 

Item 1: Relocation of the ATLAS facility to Edwards AFB will cause a reduction in test efficiency due to the non- 
uniformity and variability of the ground plane (the dry lake bed) as opposed to the uniform ground plane provided by 
the Chesapeake Bay. The non-uniformity of the ground will require additional calibration flights before each test, 
increasing flight costs by a factor of 50%. 

Calculation: 145 flight hours per year x $4,189 per hour x 0.5 = $304K 

Item 2: Location of Carrier Suitability catapult and arresting gear facilities at Lakehurst will require deployment of 
aircraft, equipment, and test personnel from EAFI3. 

Item 3: Location of Aircraft Landing System Test Facility at SAN NICOLAS Island will require deployment of 
aircraft, equipment and test personnel from EAFB. 

Item 4: Relocation of all weapon separation and ballistic accuracy tests of inert air-to-ground ordnance tests to 
EAFB will entail releasing stores at the EAFB and China Lake ground ranges. These ranges need to be cleaned 
periodically, entailing an increase in costs. 

Item 5: Deployment of Rotary Wing aircraft from EAFB to Ship Ground Station at PT LOMA: 
Assumptions - 4 Hours round-trip per aircraft 

- 3 Trips per week x 50 weeks 
- $2,500 per flight hour 

Item 6: Flights of Rotary Wing aircraft from EAFB to Pt. Mugu for sea level testing 
Assumptions:- 2 hours round-trip per aircraft 

- 3 tripstweek x 50 weeks 
- $2,500 per flight hour 

Item 7: Deployment of Rotary Wing aircraft from EAFB to Lakehurst to use the Elevated Fixed Platform (EFP): 
Assumptions:- 6 DetsNear / one week per Det. 

- 30 Flt Hours each way @ $2,50O/hour 

Item 8: Deployment of Rotary Wing aircraft from EAFB to the Fleet Combat Direction Systems Support Activity, 
Dam Neck, Virginia to support AEGIStship software modification: 

Assumptions: - 2 DetsNear 
- 30 Flt Hours each way @ $2,500 per hour 

Item 9: Deployment of Rotary Wing aircraft from EAFB to the AUTEC range for deep-water acoustic testing: 
Assumptions: - 3 DetsNear x 2 aircraft 

- 35 flight hours each way (currently 10 hrs each way, increase is 25 hours each way @ 
$2,500 per flight hour) 

Item 10: Deployment of Fixed Wing aircraft from EAFB to AUTEC andlor PMRF Barking Sands ranges for deep- 
water acoustic testing: 

Assumptions: - 3 Detslyear x 1 aircraft @ $2,500 per flight hour 
- 7.5 hours each way (currently 3 hours each way, increase is 4.5 hours each way) 
- Each Detachment incurs a $7,000 travel expense for personnel per diem 

Add additional lines to worksheet as necessary. 

2 - 23 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 
Description: 
2. I I I I I I 
Description: 
3.  1 I I I I I 
Description: 
4. I I I I I I 
Description: 
5 .  I I I I I I 
Description: 

FY 1996 FY 1999 FY 1997 N 1998 FY 2000 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Patuxent River 
1. $2,00O/yr FY99 TAD from west coast sites to Washinnton and Patuxent 
River. Estimate includes only increase travel costs (lost productivity cost is not estimated) and is 
based on normalized historical differences between travel costs at NAWC Patuxent River and 
NAWC China Lake. 

2. $1 1,70O/yr FY99 R&D Aircraft Orpnizational and Intermediate Maintenance 
Cost. Additional annual operational costs for 15 R&D aircraft at Patuxent River. 

3.  $14,40O/yr FY99 Patuxent River re~licated R&D Laboratom Omratinn and 
Maintenance Cost. Figured at 8% /yr (same % as O&M of current labs) of $180M iaborat6ry 
value. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positions~billets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Patuxent River 

Annual Savings - FY ~escription 
1. NONE 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Patuxent River 

Revenues No. of Acres 
1. NONE 

Rationale 

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: Patuxent River 

Cost - FY One-TimeIRecurring Explanation 
1 .  NONE 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: Patuxent River 

Facility KSF Shutdown: 2,629 

The facility shutdown KSF identified above includes the existing Class 2 assets proposed for 
relocation and closing under this scenario. 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Note: Total requirements are shown in this exhibit. It is anticipated that the 
requirements can be decreased through information exchange and negotiation with the 
gaining site(s). 
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Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: EDWARDS AIR FORCE BASE 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result fiom the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: EDWARDS AIR FORCE BASE 

Cm EY Location 
1. 

UNK 

Descr _ . . 
i ~ t i o n  
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine movine or personnel costs, which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings, which are calculated automatically by the COBRA al~orithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identifl the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: EDWARDS AIR FORCE BASE 

Cost FY Description 
UNK 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identi@ the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: EDWARDS AIR FORCE BASE 

c!S FY Description 
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1. UNK FY97 Environmental Impact Statements to cover new facilities and operations 
introduced by move. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: EDWARDS AIR FORCE BASE 

Annual Cost - FY Description 

UNK 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will be-& and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: EDWARDS AIR FORCE BASE 

Annual Savings a Description 
1. UNK 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: EDWARDS AIR FORCE BASE 
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Cost No. of Acres FY Description 
1. UNK 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31- SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining 

a. 

b. 

c. 

d. 

e. 

f. 

Table 3-B - Military Construction Requirements Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

Base Name: 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Savings 
Environ. 
Mitigation 
Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Costs 
Land 
Purchases 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

EDWARDS 
1996 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

The "Other" row is provided to identify MILCON requirements which do not fit the - 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 

3 - 5 
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AIR 
1997 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

FORCE BASE 
1998 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

1999 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

2000 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

200 1 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

Total 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 
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Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - S q w e  Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Fqcilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Reauirements - - ~  - - - -  ~- 

Gaining Base Name: Edwards AFB 
Category (Unit) 

Horizontal (SY) 
HorizontaI (SY) 
Horizontal (SY) 
Horizontal (SY) 

1 Other Onerations (SF') 1 I I 

Berthing (FB) 
Air Maintenance (SF) 

\ - -  I I 

Administrative (SF) 1 4,787 1 

583,409 
524,839 

86,150 

I Training (SF 1 123,773 1 

Comment 

Runwavs 

New Construction 
Requirement 

912.502 
Taxiways 
Aprons 
Parking for 3,117 people x 33.3 x 

125,724 

I Maintenance (SF) 1 1 I 

Rehabilitation 
Requirement 

83% utilization 

Bachelor Quarters (SF) 
Su~~lvlStorane (SF) 

Communications (SF) 
S h i ~  Maintenance (SF) 

Dining Facilities (SF) 
Personnel Sumort (SF) 

299,591 
15 1,800 
29,500 

BEQIBOQ 

RDT&E (SF) 
POL Storage (BL) 

I Environmental I I 

2,111,692 
86.476 

Ammo Storage (SF) 
Medical Facilities ( SF) 

46,828 

Other: 
Electro Magnetic Pulser $2,000 

Multiple Target 
Instrumentation Radar 
Test Range Theodolite 

Note: Total requirements for facilities are shown in this exhibit. It is anticipated that 
the requirement can be decreased through information exchange and negotiation with 
the gaining site@). 

$6,122 

$2,537 
Sites 
Nike Hercules Radar 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: PT. MUGU (SAN NICOLAS ISLAND) 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: PT. MUGU (San NICOLAS Island) 

C Q S l E Y L o c a t i o n  
1. UNK 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

a. (2) Other Unique One-Time Costs. Identi@ any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identify routine moving or personnel costs, which are calculated automatically by the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: PT. MUGU (San NICOLAS Island) 

Cost FY Description 
1. UNK 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifir routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: PT. MUGU (San Nicolas Island) 

Cost FY Description 
1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: PT. MUGU (San Nicolas Island) 

Cost FY Description 
1. UNK 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PT. MUGU (San Nicolas Island) 

Annual Cost a Descri~tion 
1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3')- SCENARIO SUMMARY 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will be& and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PT. MUGU (San Nicolas Island) 

Annual Savings FY Description 
1. UNK 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: PT. MUGU (San Nicolas Island) 

Cost No. of Acres FY Description 
1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31- SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Table 3-A: Dynamic Base Information 
Gaining Base Name: PT. MUGU (SAN NICOLAS ISLAND) 

Table 3-B - Military Construction Requirements Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

a. 

b. 

c. 

d. 

e. 

f. 

I 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Savings 
Environ. 
Mitigation 
Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Costs 
Land 
Purchases I 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

1996 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

- The "Other" row is provided to identify MILCON requirements which do not fit the . 

standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 

3 - 13 
Enclosure (3)  

1998 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

1997 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

1999 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

2000 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

2001 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

I 

Total 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medicamental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Table 3-B: MILCON Reauirements 
Gaining Base Name: Point 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF 
Maintenance (SF) 
Administrative (SF 
Bachelor Quarters (SF) 
SupplyIStorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 

Note: Total requirements for facilities are shown in this exhibit. It is anticipated that 
the requirement can be decreased through information exchange and negotiation with 
the gaining site(s). 

Other: I 
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Mugu (San Nicolas 
New Construction 

Requirement 

1 1,920 

I 
I 

Island) 
Rehabilitation 
Requirement 

Comment 

Landing Systems Test Facility 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: PT. LOMA 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: PT. LOMA 

w EY Location 
. . r)escrxr>tlon 

1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignrnent action should be identified. This area should not 
be used to identifv routine moving or personnel costs. which are calculated automatically by the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: PT. LOMA 

Cost FY Description 
1. UNK 

b. Other One-Time Unique Savings, Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine movine or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure), For each savings, identifl the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: PT. LOMA 

CQSI I 3  Description 
1. UNK 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: PT. LOMA 

Cost FY Description 
1. UNK 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will berrin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PT. LOMA 

Annual Cost FY Description 
1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begjn and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PT. LOMA 

Annual Savings FY Description 
1. UNK 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: PT. LOMA 

Cost No. of Acres FY Description 
1.. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Table 3-A: Dynamic Base Information 

Table 3-B - Military Construction Requirements Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be - 
identified on a separate data call format. 

Gaining 

a. 

b. 

c. 

d. 

e. 

f. 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Base Name: 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Savings 
Environ. 
Mitigation 
Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Costs 
Land 
Purchases 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

PT. LOMA 
1996 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

- The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 

3 - 2 1  
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1999 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

1997 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

1998 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

2000 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

2001 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

Total 
UNK 

UNK 

UNK 

UNK 

UNK 

UNK 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Other: I I I 

Table 3-B; MILCON Requirements 
I 

Note: Total requirements for facilities are shown in this exhibit. It is anticipated that 
the requirement can be decreased through information exchange and negotiation with 
the gaining site(s). 

I Gaining Base Name: PT. 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF 
Maintenance (SF) 
Administrative (SF 
Bachelor Quarters (SF) 
SupplyIStorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
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LOMA 
New Construction 

Requirement 

3,704 

Rehabilitation 
Requirement 

Comment 

Ship Ground Station 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0- SCENARIO SUMMARY 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: NAWC LAKEHURST 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC LAKEHURST 

Description 
. . 

1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine movin~ or personnel costs. which are calculated automatically by the 
COBRA algorithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC LAKEHURST 

Cost FY Description 

1. UNK 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the lo sin^ base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAWC LAKEHURST 

Cost FY Description 
1. UNK 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NA WC LAKEHURST 

Cost FY Description 
1. UNK 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignrnent action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will !Z&I and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC LAKEHURST 

Annual Cost FY Description 
1. UNK 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC LAKEHURST 

Annual Savings FY Description 
1. UNK 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NA WC LAKEHURST 

Cost No. of Acres FY Description 
1. UNK 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Gaining Base Namc 

Unique a. I one-Time 
Costs 

T - k F  
I Unique 

Savings 
c. Environ. 

Recurring I Costs 

Recurring 
Costs 

Purchases 

Table 3-A: D 
NAWC LAKEHURS 

~namic Base Information 
T I 

1998 1 1999 1 2000-1 2001 1 Total I 
UNK 

UNK 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

UNK 

UNK 

UNK 

UNK 

UNK 

Table 3-B - Military Construction Requirements Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

UNK 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

UNK 

UNK 

UNK 

UNK 

UNK 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

UNK 

Any identified Environmental Mitigation MILCON projects must include a total cost and - 
brief description of the requirement in the "Comment" column of the table. 

UNK 

U N K  

UNK 

UNK 

UNK 

The "Other" row is provided to identify MILCON requirements which do not fit the - 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 

3 - 29 
Enclosure (3) 

UNK 

UNK UNK 

UNK-  

UNK 

UNK 

UNK 

UNK 

UNK 

UNK 

UNK 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7596, then in addition to identifLing the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- SCENARIO SUMMARY 

Table 3-B; MILCON Requirements 
Gaining Base Name: NAWC LAKEHURST 

~ - - - ~ - -  
\ - -  I 

Communications (SF) 
Shin Maintenance (SF) 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF 
Maintenance (SF) 
Administrative (SF 
Bachelor Quarters (SF) 
SupplyIStorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 

1 \ I I I I 

RDT&E (SF) 1 6,000 1 I RTPS STREAMS 
I POL Storage (BL) ! 1 I 

New Construction 
Requirement 

2 1,072 

Ammo Storage (SF) I I I 
Medical Facilities (SF) 

TC71MK7 Operational Spares 

, , 

Environmental 
Other: 

Rehabilitation 
Requirement 

Note: Total requirements for facilities are shown in this exhibit. It is anticipated that 
the requirement can be decreased through information exchange and negotiation with 
the gaining site(s). 

Comment 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

FACILITIES TO BE RELOCATED 

The T&E facilities at Patuxent River cover a broad range of flight test and ground 
test capabilities that enable the complete, comprehensive T&E of a modern aircraft 
weapon system. In several cases, the listing aggregates several smaller flight and 
ground test facilities into major test systems that operate both singly and in 
concert with each other to create the highly complex test environments required 
by modern weapons systems. Many of these facilities (most notably the Air 
Combat Environment T&E Facility (ACETEF) and the Dynamic RCS Measurement 
part of the Electronic WarfareJAvionics Flight Test Facility) are recognized 
through the T&E Reliance process and by OSD as the lead or primary DoD 
capability. Others, such as the carrier suitability test facilities and 
Electromagnetic Environment Test Facility (part of ACETEF), provide test 
environments and capabilities that are unique to maritime aviation. The 
replacement cost of the facilities and equipment is shown to provide a sense of 
their size, complexity, and investment to date. The entries are also coded as 
follows: 

M - Maritime Mission Specific, Based on mission function or aircraft type. 

U - DOD unique, not available elsewhere. 

C - Common with EAFB, but required to provide adequate capacity for combined Air 
ForceNavy workload. 

Detailed descriptions of each of the below listed facilities are located in BRAC Data 
Call 5. 

FACILITY REPLACEMENT CODE 
COST 

Airborne Strategic Communication Engineering and Test $3,000 M 
Facility (ASCET) 

E-2C Systems Test and Evaluation Laboratory (ESTEL) $5,900 M 
Facility 

Helicopter Mission Systems Support Center (HMSSC) $11,100 M 

Fixed Wing ASUW & ASW Lab $47,000 M 

Project Beartrap Lab $1,000 M 

Landing System Test Facility (LSTF) $80,000 M 

Propulsion System Evaluation Facility $50,800 M ' 

A -  1 
Appendix A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1)- SCENARIO SUMMARY 

Ship Ground Station $63.000 M 

Aircraft Armament Systems Simulation Engineering 
Test Station (AASSETS) 

Electronic WarfareIAvionics Flight Test Facility $35,400 U 

Antenna Testing Laboratory Automated System 
(ATLAS) 

Aircraft Test and Evaluation Facility (ATEF) $11,800 U 

Electro-Optical & Reconnaissance System Test Facility $19,000 M 

Combat Identification Systems $6,000 U 

Ground Range Antenna Test Facility (GRAFT) $2,000 C 

Acoustic Test Facility (ATF) $2,700 M 

Communications Test and Evaluation Laboratory 
(COMTEL) 

Surveillance and Topographical Analysis Radar Systems $2,100 M 
Laboratory (STARS) 

Aircraft Electrical Evaluation Facility (AEEF) $35,000 U 

Aircrew Systems Test Facility $10,700 M 

Aircraft Stores Certification Test Facility $11,700 C 

Flight Control Computer Test Facility $23,900 M 

Integrated Aircraft Test Laboratory (IATL) $5,100 M 

Aircraft Support systems Test Facility $17,500 M 

Air Combat Environment Test and Evaluation Facility $277,000 U 
(ACETEF) 

Chesapeake Test Range (CTR) $150,000 C 

Telemetry Data System Facility $29,200 C 

A - 2  
Appendix A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1)- SCENARIO SUMMARY 

Airborne Instrumentation Support Facility 

Test and Evaluation Data Processing (Software & 
Applications) 

TOTAL 

Appendix A 



BRAC-95 SCENARIO DF ,OPMENT DATA CALL 
ATTACHMENT 1: LASE LOADING DATA 

Activity: 0042 1 NAVAIRWARCENACDIV PAX RlVER 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strenga. The source of this data i s  the 
BUPERSfNAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this l ist  and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. I f  a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. I f  any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED TORCI 
lUJOR BBOIN 1996 STRUCTURE CHANOBS END FY 2001 

U I C  NAMX CLUMANT OIlr ENL CNZO STV OTI O I I  ENL C I V  STU - 2 ' C ~ 7  / b k  +,,&& ~ 2 6  0 r 00421 NAVAIRWARCENACDIV PAX RIVER COMNAVAIRSYSC + d 3 o *+y a- 
u 62269 NAVAIRWARCENACDIV COMNAVAIRSYSC a4 $8 0 0 -4 4 0 0 a0 * 0 0 

r 35751 BRDENCL PATUXENT RIVER BUMED 4 8 0 0 0 0 0 0 4 8 0 0 
66098 NAVHOSP PATUXENT RIVER BUMED 57 104 90 0 0 0 -15 0 57 104 75 0 

u 35751 BRANCH DENTAL CLINIC 

u 47136 DEPLOYABLE MEDICAL SYSTEM 

u 66098 NAVAL HOSPITAL 
x 66133 Navy Morale, Welfare & Recreation 

u 31686 NRL FLIGHT SUPPORT 
u 48498 NRL FLIGHT SUPPORT 

u 48101 AIR TEST & EVALUATION 

u 55600 AIR TEST & EVALUATION 

U 46550 FLEET COMPOSITE SQUADRON 

u 42325 PERSONNEL SUPPORT ACTIVITY 

at 55243 VC 6 DET PAX RV 

U 49403 FLEET AIR RECONNAISSANCE 

U 44880 ENLISTED EDUCATIONAL 
U 49047 ENLISTED EDUCATIONAL 

U 52819 AIR TEST & EVALUATION 

u 30904 AVAlATlON BOARD OF 

r 0042 1 MAD NAS PATUXENT RlVER 
M 67356 MARINE AVIATION DETACHMENT 

at 67356 MARINE AVIATION DETACHMENT 

M 00421 MCSF CADRE NATC PAX RIVER 

r 00421 MCSF CO PAX RIVER MD 

BUMED 

BUMED 

BUMED 

BUPERS 
CHNAVRESEARC 

CHNAVRESEARC 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

CINCPACFLT 

CNET 
CNET 

CNO 
CNO 
COMMARCOR 

COMMARCOR 

COMMARCOR 

COMMARCOR 
COMMARCOR 



BRAC-95 SCENARIO D 'LOPMENT DATA CALL 
AlTACHMENT 1: 'PASE LOADING DATA 

Activity: 0042 1 NAVAIRWARCENACDIV PAX RIVER 
P W D  TORCL 

MAJOR BEGIN TY 1996 STRUCTURE CHILNQES END IY 2001 
UIC Umlm CLAIMANT OTI LNL CIV STU OIT ICNL CIV STO OFT CIV 8TO 

w 00421 MCSF CO PAX RIVER MD GDS COMMARCOR 0 bd- 0 0 0 0 0 0 0 WSf- 0 0 
M 0042 1 MV-22A FUM TEAM COMMARCOR 0 29 0 0 0 0 0 0 0 29 0 0 
w 00421 NAV AVN MT OFC PAX MD COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 

48138 ASW COMNAVAIRSYSC 0 6 , '  0 0 #53* 0 122* 0 &53 0 122 0 . -'̂ ""=s A n \ n n n n n n n n - A 

u V u V V u V 3 
00032 CMPNAV COMNAVAIRSYSC 0 0 0 0 ;?2Gx ;; d? 204 0 
00019 MANAGEMENT HQ COMNAVAIRSYSC 0 0 0 0 #IS* &&18!f 0 86 185 0 
68550 NADOC COMNAVAIRSYSC 0 0 186 0 0 0 0 0 0 0 186 0 

u H T  A A n n n n n A n n n n u V V 8J ., u a 
62849 NAESU COMNAVAIRSYSC 0 0 2 0 0 0 0 0 0 0 2 0 

to 483 0 1  NASC SUPPORT DETACHMENT COMNAVAIRSYSC 3 5 0 0 0 0 0 0 3 5 0 0 
u 46766 NATL WEATHER SERV COMNAVAIRSYSC 0 0 0 0 0 0 0 0 0 0 0 0 
u 498 60 NAVAIRWARCENACDIV (DBOF) COMNAVAIRSYSC MEO o o -6-7 43-39 o o xa7 S Y J ~  o o 
x 35679 NAVAIRWARCENAD OP/DET COMNAVAIRSY SC 0 63 0 0 0 0 0 0 0 63 0 0 
X 47608 NAVAIRWARCENAD PAX COMNAVAIRSYSC BY? 635'8 0 0 a3 i ~ ' ~ a 0  0 S5J -867 0 0 
u 68122 NAVAIRWARCENAD PAX CAA COMNAVAIRSY SC 1 4 0 0 0 0 0 0 1 4 0 0 
u 48711 NAVAIRWARCENAD PAX RIVER COMNAVAIRSYSC 1 0 0 0 0 0 0 1 0 0 
U 48912 NAVAL AVIATION DEPOT COMNAVAIRSY SC 1 0 0 0 0 0 0 0 1 0 0 0 
U 6852 0 NAVAL AVIATION DEPOT COMNAVAIRSYSC ~ 1 9  ~4 107 0 1 0 0 0 ~ / 5  4-546 107 0 
# 45663 NAVAL AVIATION MAINTENANCE COMNAVAIRSYSC 2 42 0 0 0 0 0 0 2 42 0 0 
u 68 62 6 NAVAL AVIATION MAINTENANCE COMNAVAIRSYSC 9 76 135 0 1 -1 -8 0 10 75 127 0 
u 68757 NAVAL AVIATION MAINTENANCE COMNAVAIRSYSC 0 8 0 0 0 0 0 0 0 8 0 0 

00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 0 0 3iii4)60 0 0 0 0 otoAIO 0 

; , 7 2 x *  0 42191 OSF COMNAVAIRSYSC 0 0 0 0 7Bljb2 d 1,037' 0 
68520 OTHER AVIATION COMNAVAIRSYSC 0 0 1 0 0 0 0 1 0 
68346 PMOA COMNAVAIRSYSC 0 0 0 0 S S ~  :#2!5> 0 ~ 8 1  @a 258 0 

U 42846 Us b- n v n v n n V n n n n a ,a n n 8 
u 44689 ROYAL NAVY COMNAVAIRSYSC 2S 16 0 0 0 2 0 0 ~ 2 3 c  18 0 0 
w-T OP n n n n n n n f i t  A n A 

u w  w v v u 8 
48137 TACAIR COMNAVAIRSYSC 0 0 0 0 is* gV 19:* ;1 6 0 194 0 

w 44206 NORTHDIV CONTRACTS OFFICE COMNAVFAC 5 0 0 0 0 0 0 0 5 0 0 0 
N 44198 RESIDENT OFFICER IN CHARGE COMNAVFAC 4 2 0 0 0 0 0 0 4 2 0 0 
u 62306 NAVAL OCEANOGRAPHIC COMNAVOCEANC 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO Dl LOPMENT DATA CALL 
ATTACHMENT 1: LASE LOADING DATA 

Activity: 0 042 1 NAVAIRWARCENACDIV PAX RIVER 
PLANNID TORCI 

W O R  BlCQII IY 1996 STRUCTURS CXANOSS mm rY 1001 
V f C  MAEm CLAIMADIT OTT dWt CIV STU OFF ZNL CIV 8TU OFT GNL CIV STW 

u 66124 NAVAL OCEANOGRAPHY COMNAVOCEANC 1 12 1 0 0 0 .O 0 1 12 1 0 
u 47767 NAVAL RESERVE RECRUTING COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 
n 47 650 RESASWRACEN SOFWARE DEV COMNAVRESFOR 1 0 0 0 0 0 0 1 0 0 0 O I 
u 45705 SPECIAL TRIALS UNIT COMNAVSEASYS 0 9 ,  1 0 0 -3 0 0 0 6 1 0 
u 46007 SPECIAL TRIALS UNIT COMNAVSEASYS 1 18 0 0 0 0 0 0 1 18  0 0 
u 43629 DPS DETACHMENT BRANCH COMNAVSUPSYS 0 0 0 0 0 0 0 0 0 0 0 0 
u 39229 NAVY EXCHANGE COMNAVSUPSYS 1 0 0 0 0 0 0 0 1 0 0 0 

43629 PATUXENT RIVER COMNAVSUPSYS 0 0 11 0 0 0 -4 0 0 0 7 0 
48906 NTCC PATUXENT RIVER COMNAVTELCOM 0 0 1 0 0 0 0 0 0 0 1 0 

r 49659 Naval Strategic Communlcations Unit COMNAVTELCOM 0 21 0 0 0 0 0 0 0 21 0 0 
n -. n n n 7 n 
V , " n n n n 

V 
n 

V ., V .. " " 

u 68896 NAVAL INVESTIGATIVE SERVICE OUSN 0 0 0 0 0 0 0 0 0 0 0 0 
rn 3 18 63 NAVAL AUDIT SERVICE SECNAV 0 0 3 0 0 0 8 0 0 0 11 0 
w 42925 NCISRA PAX RIVER SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

a n n n n n n n, n n " ., n 
V ., n n .  

V " " - ., - .  V 

1 41846 fibm& COMNAVAIRSYSC 0 0 1 0  2325 0 0 0 0 0 0 0 23X 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2; MANPOWrm DATA - DK~ACHMENTS. Ihir it a list ddclrchmam klonpin8 lo L c  activity behg cantidcled Corchur or ruliymcac. PkaPc =vier Uh list md 
dctcnnhK whiclr if my. d (btx & t . d u ~ ~ ~ &  win abo bec la~d  a a fault of this mion. If ~q n g d ~  this fact in 111e Yl)wcdT w&nn. MJ d m  idencily he f'iicll yeat i m  w t t i i  drc 
ddrc'bslcnl will & ckrtd. b my dawbards which will be dascd, rosmyomilng aunrb d Milcts/poljtioclr musi be h q a m c t j  )orb into tha ' E d  FY 2001 Adr i ty  
IbpuUioC and Jsa the and Rrlocucd BiculYoriJor~' clvo ia p u r  data all ruponrc. Mrnpawu ntmdw* r lwm kiw re- Data Clll I ulimwcr. Plare cnauie 

&at 'End of ).Y M O I ' h  ir Prul ir your rupaasc: rr well a cndng that ya, do Rd double cocnc any aumbau already rhwo ocr PY( I 01 (hi a~fnchment. 

moll Norr - 
Otc nAm CxAhxmm C I T Y  FUTn O T Y P O L C I V D O D  CUlBlDI TY 

nrooor wlRrEIIE6mEfn~~nc C ~ V A ~ Y S C  T~UHOUA TN 
m o a u l  NAWCACDIV WILLOW GROVE COlCHAVNRSYSC WUW GROVE PA 
re ooraa V-22 TEST DFT - C W V A I R S Y S C  FQRI WORTH TX 
u O m 4 2 1  V-22 TEST DET C(MEUVAIRSVS(; WILYIINGTON DE 

o 
0 

0 0 
0 0 

o 
0 
0 
0 

o 
0 
0 
0 



3. Pax identified facilities moving to Point Loma. Has this been coordinated with 
NCCOSC ? Who will facility belong to? Where will it be sited? 

The movement of the LAMPS Ship Ground Station to Pt. Loma for Helicopter Anti-Submarine 
Warfare testing has been coordinated with NCCOSC, the receiving command. Pt. Loma was 
selected as a receiving site because of ( I )  its proximity to the operating units that would be test 
participants and (2) the potential for ocean-side siting near the Southern California Acoustic 
Range. The facility would belong to the Naval Air Warfare Center. 





URAC-95 SCENARIO DEVELOFMEN'T DATA CALL 
AITACHhlENT 1: BASE LOADING DATA 

PART 4: MANPOWER OATA - NON-DW4R 1MENTOF'CIffi NAVY (DON) I l N A N T S ,  1 his is a lla of m - D O N  ccnm a r i v l k  bested u the iartdlatkxr. I1 any d lhcw 
larwllt need b be relacared as r mil d (ht cknmddilpmcnl nction, her idtnlify h e  mmbcf d biUclrlponflloru lo be rrlacucd. Uw r i  9eu im which &e docaiom will take 

plmcc, md the m d b m h  oC the receiving rile. Mmpcr numkn usocircal w l l  I)wc relocatioru  mu^ then k locorpo~ed d~ wd *End W 2001 tktivity Papu¶&n" 
end the YWoaml B ~ r / P o s i l i a s W  &a in tk data crll raponst. Mupwtr aunhcn shown below rellra Data C311 estimuer. Plurc ensue that Iccutntc "End of FY 2001" 

x a(rls3 ~ a v y  ~orak, W e h e  a ~eaw~on BWERS 1 o a o o 
D 80164 DEF ENSE REUTUIZATIffl6 mknovn 0 0 10 0 - 





cn 
o BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
a AITACIIMENT 1: ~ A S B  LOADING DATA 
CV 

PART 7: CONTRACT WCXJCYBAR DATA. N e b  &a total colrtmd workyew data w p ~ ~ 4  by Ihe holl rd k-I dvjliu i. Dab Call 66. Plorc micv Mc data. trpacidly 
d r d r w n r ~ u ~ ~ c o r v a d ~ ~ w P 1 ~ k e l i m L t l l d o r t v r d a r e d a r t c u k d ~ d o a r J C u u # r a c c l l v l i r v  S m d r v o r & y t m a u u f d + e l ~ +  

0 rrmJliy u maivlty nur eqdgI'orrl W u t  Wakycw. A ~ M C  c o n ~ s  m #catup. 

NAME 
f ' E ~ ~ A C m  
M v y  Mmb, W d l w  A TIlk) 

DPSMTM)CMEWBAANCH~YT 
NAVIU Amnm UAJNTEMMCE 
NAVUWARCENACW PAK fUVEA 
NAVMXP PAWENT RlVER 
NAVAL AVUTKlW =POT OQERATLONS 
BFH)(CHDEMUCLlHC 

NO. 01 WORU- 
mmmre 

IPAIYSIEuReD 
0 

0 

0 

3) 

1,643 

0 

8 

I 

NO. OQ WORK- 
YEARS W W H C  

A T  A C l W t W  
0 

0 

0 
0 

82a 
0 

0 

0 



BSAT QUESTIONS OF 10 DEC 94 
T&E SCENARIOS 
3-20-01 67-07.513-20-0168-07613-20-0163-077 

I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) 

Commander 
Title 

Signature 

/ ~ 6 9 /  
Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&& EARNER 

NAME (Please type or print) Signature I / 

Title Date 
I 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for u,se in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACIWlTY COMMANDER 

Mr. Lewis Lundbera 
NAME (Please type or print) 

Technica l  D i r e c t o r  
Title 

Naval A i r  Warfare Center  
Activity 

Signature 

\L\ P \ ? y  
Date 



1. Some facilities requirements given in dollars vice square footage. Please give in 
square feet. 

Table 3-B (MILCON Requirements) for Edwards AFB as gaining base lists six test assets under 
the category "other" that do not fit standard categories of construction. The costs listed 
represent the total construction costs for each asset. The following details are provided as 
amplification: 

Large Chamber (P-389) - test asset will contain 178,050 square feet of anechoic 
chamber and supporting laboratory space. Only 41% of the total $60 million MILCON costs 
identified in the Project Engineering Plan are based on standard categories of construction. 
Significant special construction features cannot be costed on a square footage basis. 

- Air Interoperability Center (P-481) - test asset contains three principal parts: 

SensorITactical Data Distribution Network 
Aircraft Platforms Interface Testbed 
Interoperability Systems Support Laboratory 

Only the Interoperability Systems Support Laboratory, which contains 28,000 square 
feet, can be defined by standard categories of construction. The Aircraft Platforms Interface 
Testbed is an aircraft parking apron with integrated support for hydraulics, pneumatics, cooling 
air, etc., needed to operate the aircraft for ground testing. The SensorITactical Data Distribution 
Network connects the aircraft under test and the laboratory to the remaining test and evaluation 
facilities around the base. 

The remaining four test assets (Electromagnetic Pulsar, Multiple Target 
Instrumentation Radar, Test Range Theodolite Sites and Nike Hercules Radar) are principally 
mounting facilities required to accommodate special equipment and cannot be described within 
the standard categories of construction. These assets are not categorized by square footage in the 
Naval Facilities Asset Database. 



2. China Lake identified number and type of aircraft moving to Eglin. Please 
identify number and type of aircraft moving for Point Mugu and Pax. 

Type of Aircraft Number of Aircraft 

F/A - 18A 
F/A - 18B 
F/A - 18C 
F/A - 18D 
F/A - 1 8E/F 
F-14 A 
F-14 B 
F- 14D 
TIAV-8 
EA-6B 
A/NA-6 E 
E-2C 
S-3AB 
P-3 B/C 
UP-3A 
TINT-34 
T-45 A 
C-28 A 
UC- 12 
TH-57 C 
AH - 1 WIJN 
SH-60BR 
UH-60A 
SH-3DlH 
MICH-53 
CH-46E 
T-2C 
v-22 
OH-58A 
OH-6B 
NU- 1 B 
U-6A 
U-2 1 A 

Total 121 



3. Pax identified facilities moving to Point Loma. Has this been coordinated with 
NCCOSC ? Who will facility belong to? Where will it be sited? 

The movement of the LAMPS Ship Ground Station to Pt. Lorna for Helicopter Anti-Submarine 
Warfare testing has been coordinated with NCC:OSC, the receiving command. Pt. Loma was 
selected as a receiving site because of ( I )  its proximity to the operating units that would be test 
participants and (2) the potential for ocean-side siting near the Southern California Acoustic 
Range. The facility would belong to the Naval Air Warfare Center. 


