DCN 13&%%1ARIO ERROR REPORT (COBRA v6.10)

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

OVERHEAD/SUSTAINMENT :

Department : Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006

Final Year : 2008
Payback Year : Never
NPV in 2025($K): 8,989
1-Time Cost($K): 8,330
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 583 6,483 0 0 0 0 7,066 0
Person 0 0 0 0 0 0 0 0
Overhd -22 193 69 67 67 67 441 59
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 5 1,257 0 0 0 0 1,262 0
TOTAL 566 7,932 69 67 67 67 8,770 59
2006 2007 2008 2009 2010 2011 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

PIMS # 273 USA #0086

Close US Army Reserve Center Cambridge, MN and relocate units to a new Armed Forces Reserve Center

in Cambridge, MN if the Army is able to acquire suitable land for the construction of the facilities. The new
AFRC shall have the capability to accommodate Minnesota ARNG units from the following facility:

Minnesota Army National Guard Armory Cambridge, MN; if the state decides to relocate those units.

A 30 acre site is being donated by the community.



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

Savings in 2005 Constant Dollars ($K)

TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/4

Department : Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

(All values in 2005 Constant Dollars)
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Moving
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One-Time Savings

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Cambridge ARNG, MN
(All values in 2005 Constant Dollars)

Construction
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Moving
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One-Time Savings

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Cambridge USAR, MN
(All values in 2005 Constant Dollars)



Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: New Cambridge ARFC, MN
(All values in 2005 Constant Dollars)
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Moving



Other

One-Time Savings

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
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Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
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Department o Army



Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
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Department o Army
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12
Department o Army
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
Base: Cambridge USAR, MN
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12
Department o Army
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Cambridge USAR, MN
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Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Cambridge USAR, MN
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Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
Base: New Cambridge ARFC, MN
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12
Department o Army
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: New Cambridge ARFC, MN
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Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: New Cambridge ARFC, MN
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)

Department : Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Personnel



Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars
Total Milcon Cost Total

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Data As Of 05/20/2005 2:08:26 PM, Report Created 3/23/2006 4:11:32 PM

Department Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

MillCon for Base: New Cambridge ARFC, MN

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MiICon Cost* Rehab Type Cost* Cost*
1714 Reserve Component Training Facility SF 38,972 7,066 0 Default 0 7,066
Total Construction Cost: 7,066

- Construction Cost Avoid: 0



Total Net Milcon Cost: 7,066

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

Data As Of 05/20/2005 2:08:26 PM, Report Created 3/23/2006 4:11:32 PM
Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Year Cost($) Adjusted Cost($) NPV($)
2006 566,245 558,480 558,480
2008 69,463 64,829 8,233,896
2010 67,195 59,343 8,354,244
2012 58,670 49,030 8,461,000
2014 58,670 46,396 8,555,091
2016 58,670 43,903 8,644,126
2018 58,670 41,544 8,728,377
2020 58,670 39,311 8,808,101
2022 58,670 37,199 8,883,541
2024 58,670 35,200 8,954,927

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/4

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%



Department : Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF



of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department : Army

Scenario File : E:\Data\Final Army\11l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

Officers Enlisted Students Civilians
0 0 0 0
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0

Civilians 0 0 0 0 0 0 0



TOTAL SCENARIO POPULATION (After BRAC Action):



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL SUMMARY FOR: Cambridge ARNG, MN

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Cambridge ARNG, MN

BASE POPULATION (After BRAC Action) FOR: Cambridge ARNG, MN

PERSONNEL SUMMARY FOR: Cambridge USAR, MN

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Cambridge USAR, MN

BASE POPULATION (After BRAC Action) FOR: Cambridge USAR, MN

PERSONNEL SUMMARY FOR: New Cambridge ARFC, MN

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: New Cambridge ARFC, MN

BASE POPULATION (After BRAC Action) FOR: New Cambridge ARFC, MN

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Cambridge ARNG, MN

Cambridge USAR, MN



New Cambridge ARFC, MN

COBRA INPUT DATA REPORT (COBRA v6.10)

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: No

Base Name, ST (Code) Strategy:
Cambridge ARNG, MN Closes in FY 2008
Cambridge USAR, MN Closes in FY 2008
New Cambridge ARFC, MN Realignment

INPUT SCREEN TWO - DISTANCE TABLE
(Only shows distances where personnel or equipment are moving)

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Cambridge ARNG, MN

Total Enlisted Employees: 0 Total Sustainment($K/Year): 31
Total Civilian Employees: 0 BOS Non-Payroll ($K/Year): 0
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Starting Facilities(KSF): 7 Svc/Agcy Recap Rate (Years): 103
Enlisted BAH ($/Month): 0

Civ Locality Pay Factor: 1.000 TRICARE In-Pat Out-Pat

Per Diem Rate ($/Day): 0 CostFactor 0.00 0.00 0.00
Vehicle Cost ($/Lift/Mile): 0.00 Actv Purch 0 0
Longitude: 0.000000 Retiree65+ 0 0 0

Data As Of 05/20/2005 2:08:26 PM, Report Created 3/23/2006 4:11:32 PM
Department : Army
Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Cambridge USAR, MN

Total Enlisted Employees: 0 Total Sustainment($K/Year): 25



Total Civilian Employees:
Officer Housing Units Avail:
Starting Facilities(KSF):

Enlisted BAH ($/Month):
Civ Locality Pay Factor:

Per Diem Rate ($/Day):
Vehicle Cost ($/Lift/Mile):
Longitude:

Name: New Cambridge ARFC, MN

Total Enlisted Employees:
Total Civilian Employees:
Officer Housing Units Avail:
Starting Facilities(KSF):

Enlisted BAH ($/Month):
Civ Locality Pay Factor:

Per Diem Rate ($/Day):
Vehicle Cost ($/Lift/Mile):

Longitude:

Data As Of 05/20/2005 2:08:26 PM, Report Created 3/23/2006 4:11:32 PM

Department
Scenario File
Cambridge, MN_QC_Checkedbykw.C
Option Pkg Name: ARFC Cambrid
Std Fctrs File :

o Army

INPUT SCREEN FIVE - DYNAMIC BASE

Name: Cambridge ARNG, MN
1-Time Unique Save ($K):
1-Time Moving Save ($K):
Activ Mission Cost ($K):
Misn Contract Start($K):
Supt Contract Term ($K):
Misc Recurring Save($K):
Construction Schedule(%):
Misn Milcon Avoidnc($K):
MTF Closure Action:

Name: Cambridge USAR, MN
1-Time Unique Save ($K):
1-Time Moving Save ($K):
Activ Mission Cost ($K):

Misn Contract Start($K):

1.000
0
0.00

0.000000

1.000
0
0.00

0.000000

BR
ge, MN

BOS Non-Payroll ($K/Year):
Family Housing ($K/Year):

Svc/Agcy Recap Rate (Years):

TRICARE In-Pat Out-Pat
CostFactor 0.00 0.00
Actv Purch 0 0
Retiree65+ 0 0

Total Sustainment($K/Year):
BOS Non-Payroll ($K/Year):
Family Housing ($K/Year):

Svc/Agcy Recap Rate (Years):

TRICARE In-Pat Out-Pat
CostFactor 0.00 0.00
Actv Purch 0 0
Retiree65+ 0 0

E:\projects\cobra\BRAC2005.SFF

INFORMAT ION

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 100% 0% 0%
0 0 0 0 0
None Fac ShDn(KSF): 7 FH ShDn:
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

15

103

0.00

103

0.00

: E:\Data\Final Army\11 - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC

0%

0

0.000%



Supt Contract Term ($K): 0 0 0 0 0 0

Misc Recurring Save($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 100% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 6 FH ShDn: 0.000%

Data As Of 05/20/2005 2:08:26 PM, Report Created 3/23/2006 4:11:32 PM
Department o Army
Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR
Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: New Cambridge ARFC, MN

1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 73 73 73 73
Construction Schedule(%): 0% 100% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 0 FH ShDn: 0.000%

Name: New Cambridge ARFC, MN

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF
1714 SF 38,972 0 Default 0 137.77 4.15
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Enlisted Accompanied: 55.00% PPP Actions Involving PCS: 50.70%
Enlisted Salary($/Year): 82,399.09 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 272.90 Home Purch Reimburse Rate: 5.00%
Civilians Not Willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%

Civ Early Retire Pay Factor: 18.03%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy  Air Force
Service Sustainment Rate 87.00% 93.00% 92.00%
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF):
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical):
Rehab vs. MilCon (Red): 64.00% MillCon SIOH Rate:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mil (Lb): 710 Storage-In-Transit ($/Pers):
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile):
HHG Per Enl Unaccomp (Lb): 6,960.00 Misc Exp($/Direct Employee):

Total HHG Cost ($/100Lb): 8.78 One-Time OFFf PCS Cost($):

Marines

97.
0.
13.

6.

373.
0.
1,000.

10,477.

00%

74

00%

00%

76

20

00



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6

Department o Army

Option Pkg Name: ARFC Cambridge, MN
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

PIMS # 273  USA #0086

A 30 acre site is being donated by the community.

FOOTNOTES FOR SCREEN FIVE

No environmental costs allocated for National Guard Facilities.
1 Basic EBS = $8,000 (Cambridge Memorial USARC).

1 NEPA Record of Environmental Consideration (REC) = $5,000 for gaining location Cambridge, MN.

One-time cost for utilities calculated using the Army"s Support Utility Tool = $1249K

FOOTNOTES FOR SCREEN SEVEN

SF derived from SF requirements X Common Space Reduction Factor = (New facility SF:
32820+17016=49836*78.2%=38971.75)

COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Department o Army
Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Cambridge ARNG, MN

Cambridge USAR, MN

New Cambridge ARFC, MN



Department o Army

Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\27 - RC Transformation in Minnesota\AFRC
Cambridge, MN_QC_Checkedbykw.CBR

Option Pkg Name: ARFC Cambridge, MN

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Military Civilian Military Civilian Delta Delta

BaseCode Base Name Add/Elim Add/Elim Realign Realign Delta BOS($K) Sustainment($K) Square
Footage Delta PRV($K) ST

Cambridge ARNG 0 0 0 0 0 -31,500 -
7,000 -1,267,300 MN

Cambridge USAR 0 0 0 0 -15,400 -25,330 -
5,600 -1,019,600 MN

New Cambridge ARFC 0 0 0 0 0 151,964

38,972 6,482,758 MN



