pata AXEN/135

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

OVERHEAD/SUSTAINMENT :

AFRC White River Jct had a Sustainment budget of $0K with O SF of facities.

Department : Army
Scenario File

Starting Year : 2006
Final Year : 2008
Payback Year : 100+

NPV in 2025($K):
1-Time Cost($K):

Net Costs in 2005 Constant Dollars ($K)

2006

MilCon 2,062
Person 0
Overhd -97
Moving 0
Missio 0
Other 205
TOTAL 2,170
2006
POSITIONS ELIMINATED
off 0
Enl 0
Civ 0
TOT 0

POSITIONS REALIGNED
Off
Enl
Stu
Civ
TOT

[eNeNoNoNe]

Summary:

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Years

26,438
31,038

2007

22,909
0

620

0

0
5,752

29,281

2007

[cNoNoNe]

[eNeoNoNoNe]

2008

383

-628

-246

2008

[cNoNoNe]

[eNeoNoNoNe]

#1 AFRC White River Junction, VT USA# 138

Close Chester Memorial Army Reserve Center and Organizational Maintenance Shop, Chester, Vermont and
Berlin Army Reserve Center, Berlin, Vermont and relocate all units to a new Armed Forces Reserve Center

ARI10 ERROR REPORT (COBRA v6.10)
5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

2009

372

-628

-256

2009

[cNoNoNe]

[eNoNoNoNe]

2010

372

-628

-256

2010

[cNoNoNe]

[eNoNoNoNe]

2011

372

-628

-256

2011

[cNoNoNe]

[eNeoNoNoNe]

[eNeoNoNoNe]

: c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

with an Organizational Maintenance Facility in the vicinity of White River Junction, Vermont if the Army is
able to acquire land suitable for the construction of the facilities.

ifT the state decides to

relocate those National

The new AFRC and OMS shall have the
capability to accommodate units from the following facilities: Vermont Army National Guard Armories in

Ludlow, North Springfield and Windsor, Vermont; Guard units.



Department
Scenario File

River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

o Army

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

: c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White

Costs in 2005 Constant Dollars ($K)

2006 2007
MilCon 2,062 22,909
Person 0 0
Overhd 0 717
Moving 0 0
Missio 0 0
Other 305 5,752
TOTAL 2,367 29,378
Savings in 2005 Constant Dollars

2006 2007
MilCon 0 0
Person 0 0
Overhd 97 97
Moving 0 0
Missio 0 0
Other 100 0
TOTAL 197 97

(K

2008

759

2008
0

0
376
0
628
0

1,005

748

2009
0

0
376
0
628
0

1,005

748

2010
0

0
376
0
628
0

1,005

TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

o Army

(A1l values in 2005 Constant Dollars)

Category

Construction

Military Construction

Personnel
Civilian RIF

Eliminated Military PCS

Total - Person

Overhead

nel

Support Contract Termination

Total - Overhe
Moving
Civilian PPP

Freight

ad

One-Time Moving Costs

Other
HAP / RSE

Mission Contract Startup and Termination

Total - Other

Total One-Time

Costs

Cost

24,970,926

197

Sub-Total

10,586

6,056,600

31,038,309

748

2011

376

628

1,005

1,042



One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 100,000
Total One-Time Savings 100,000
Total Net One-Time Costs 30,938,309

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Chester USARC, VT
(A1l values in 2005 Constant Dollars)

Construction
Total - Construction 0
Personnel
Civilian Early Retirement 0
Unemployment 0
Overhead
Program Management Cost 0
Mothball / Shutdown 3,042
Moving
Civilian Moving 0
Military Moving 0
Information Technologies 0
Total - Moving 0
Other
Environmental Mitigation Costs 20,000
One-Time Unique Costs 0

One-Time Savings
Military Moving 0
Environmental Mitigation Savings 0



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/7

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Berlin USARC, VT
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Personnel

Civilian RIF 0

Eliminated Military PCS 0
Total - Personnel 0
Overhead

Support Contract Termination 0
Total - Overhead 382
Moving

Civilian PPP 0

Freight 197

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 8,000
Total One-Time Costs 8,579
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 8,579

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM
Department o Army
Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Ludlow Armory, VT
(All values in 2005 Constant Dollars)

Construction
Total - Construction 0
Personnel

Civilian Early Retirement 0



Unemployment 0

Overhead
Program Management Cost 0
Mothball / Shutdown 2,390
Moving
Civilian Moving 0
Military Moving 0
Information Technologies 0
Total - Moving 0
Other
Environmental Mitigation Costs 0
One-Time Unique Costs 0

One-Time Savings
Military Moving 0
Environmental Mitigation Savings 0



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/7

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Windsor Armory, VT
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Personnel

Civilian RIF 0

Eliminated Military PCS 0
Total - Personnel 0
Overhead

Support Contract Termination 0
Total - Overhead 2,426
Moving

Civilian PPP 0

Freight 0

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 0
Total One-Time Costs 2,426
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 2,426

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM
Department o Army
Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: N Springfield Armory, VT
(All values in 2005 Constant Dollars)

Construction
Total - Construction 0
Personnel

Civilian Early Retirement 0



Unemployment 0

Overhead
Program Management Cost 0
Mothball / Shutdown 2,345
Moving
Civilian Moving 0
Military Moving 0
Information Technologies 0
Total - Moving 0
Other
Environmental Mitigation Costs 0
One-Time Unique Costs 0

One-Time Savings
Military Moving 0
Environmental Mitigation Savings 0



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 7/7

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: AFRC White River Jct
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 24,970,926
Personnel

Civilian RIF 0

Eliminated Military PCS 0
Total - Personnel 0
Overhead

Support Contract Termination 0
Total - Overhead 0
Moving

Civilian PPP 0

Freight 0

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 6,028,600
Total One-Time Costs 30,999,526
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 100,000
Total One-Time Savings 100,000
Total Net One-Time Costs 30,899,526

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\11l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ———
CONSTRUCTION

MILCON 2,062 22,909 0 0 0 0 24,971
0&M

ClV SALARY

Civ RIF 0 0 0 0 0 0 0

Civ Retire 0 0 0 0 0 0 0
CIlV MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0



Home Purch
HHG
Misc
House Hunt
PPP
RITA
FREIGHT
Packing
Freight
Vehicles
Unemployment
OTHER
Info Tech
Prog Manage
Supt Contrac
Mothball
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

[eNeNoNe) [eNeNoNoNe] [eNeoNoNe) [eleNoNoNoNa)

o

o uo

300
2,367

[eNoNoNoNoNe]

[eNoNoNe)

[eNeoNoNoNe]

[eNoNoNe]

o

28

5,724
28,661

=
o [eNoNeoNe) [eNeoNoNoNe] [eNoNoNe) [eNoNoNoNoNe]

[eNeoNoNoNe]

[eNoNoNe) [eNeoNoNoNe] [eNoNoNe) [eNoNoNoNoNe]

o

[eNeoNoNoNe]

[eNoNeoNe) [eNeoNoNoNe] [eNoNoNe) [eNoNoNoNoNe]

o

[eNeoNoNoNe]

[eNoNeoNe) [eNeoNoNoNe] [eNoNoNe) [eNeoNoNoNoNe]

o

[eNeoNoNoNo]

=
oooo oOooooo

[eNeoNoNoNe]

[eNoNeoNe)

o

33

6,024
31,038



Department
Scenario File

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/21

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

o Army
: c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White

River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
C:\Projects\Cobra2\BRAC2005.SFF

Std Fctrs File :

RECURRINGCOSTS

0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Mission Activ
Misc Recur

TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
_____ ($K)-———-
CONSTRUCTION
MILCON
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
_____ ($K)-———-
FAM HOUSE OPS
0&M
Sustainment
Recap
BOS
Civ Salary
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL SAVINGS

[cNeoNe)

[cNeoNe)

2,367

2006

NOoO oo [eNeoNe] oo~NOo

©

197

2007

495
222
0
0
0

0

0

0

0

0

717
29,378

2007

[eNoNe]

~NO oo

2008

495
222
0
0
0

0

0

0

0
31
748
759

2008

[eNoNe]

2008

211

628
1,005

1,005

2009

495
222

[cNeoNe]

31
748

748

2009

[eNoNe]

2009

211

628
1,005

1,005

2010

495
222

[eNeoNe]

31
748

748

2010

[eNoNe]

2010

211

628
1,005

1,005

2011

495
222

[eNeoNe]

31
748

748

2011

[eNoNe]

2011

211

628
1,005

1,005

[eNoNe]

2,513
110
4,213

4,313

[eNeoNe]

31
748

748

628
1,042

1,042



Department
Scenario File

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/21

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

o Army
: c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White

River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
0&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
_____ ($K)-———-
FAM HOUSE OPS
0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

C:\Projects\Cobra2\BRAC2005.SFF

2006

2,062

[cNoNeoNe]

2007

22,909

[cNoNoNe]

o

28

5,724
28,661

2007

495
125

[eNe]

[eNoNeoNe]

29,281

2008

0

o [eNoNoNe]

[eNoNoNoNe]

284

-628

-256

-246

2009

-628

-256

-256

2010

-628

-256

-256

2011

-628

-256

-256

-2,513
-501

30,437

-628

-293

-293



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/21
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Chester USARC, VT

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 3 0 0 0 3
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 20 0 0 0 0 20
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 20 3 0 0 0 23



Department
Scenario File

o Army

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/21
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File :

Base: Chester USARC,
RECURRINGCOSTS

0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Mission Activ
Misc Recur

TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
_____ ($K)————-

FAM HOUSE OPS
REPORT (COBRA v6.10)

VT
2006

[eNeoNe)

[eNeNo)

2006

[eNoNe]

[eNoNe]

20

2007

[eNoNe]

2007

0

C:\Projects\Cobra2\BRAC2005.SFF

[eNoNe]

[eNoNe]

2008

[eNoNe]

2008

0

[eNoNe]

[cNoNe]

2009

0
0
0

2009

[eNoNe]

[eNoNe]

2010

0
0
0

2010

[eNoNe]

[eNoNe]

2011

0
0
0

2011

: c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White

[eNoNe]

[eNoNe]

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Option Pkg Name:
Std Fctrs File :

Berlin USARC
Windsor Armory
AFRC White River Jct

TOTAL

Base
Chester USARC
Ludlow Armory

N Springfield Armory

White River Junction, VT AFRC
C:\Projects\Cobra2\BRAC2005.SFF

Start
16,900
13,280

13,030

Personnel
0 0
0 0
0 0
0 0
Finish Change
0 -16,900
0 -13,280
0 -13,030

0%
0%
0%

0%

%Change
-100%
-100%

-100%

Chg/Per

0

Base Operations Support (2005%)



Berlin USARC 22,000 0 -22,000 -100% 0

Windsor Armory 0 0 0 0% 0
AFRC White River Jct 0 0 0 0% 0
TOTAL 41,520 0 -41,520 -100% 0
Base Start Finish Change %Change Chg/Per
Chester USARC 71,500 0 -71,500 -100% 0
Ludlow Armory 55,900 0 -55,900 -100% 0

N Springfield Armory 54,800 0 -54,800 -100% 0



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Recapitalization (2005%)

Berlin USARC 3,484 0 -3,484 -100% 0
Windsor Armory 22,161 0 -22,161 -100% 0
AFRC White River Jct 0 222,418 222,418 0% 0
TOTAL 96,843 222,418 125,575 130% 0
Base Start Finish Change %Change Chg/Per
Chester USARC 118,956 0 -118,956  -100% 0
Ludlow Armory 77,740 0 -77,740 -100% 0
N Springfield Armory 76,222 0 -76,222 -100% 0

Berlin USARC 358,900 0 -358,900 -100% 0
Windsor Armory 2,282,600 0 -2,282,600 -100% 0
AFRC White River Jct 0 22,909,106 22,909,106 0% 0
TOTAL 9,974,870 22,909,106 12,934,236 130% 0

Installation Population (nhon-BRAC) Changes, so that only changes attributable

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)

Department o Army

Scenario File : c:\cobra\Final Army\1l1l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
Berlin USARC 0 0 0
Windsor Armory 0 0 0
AFRC White River Jct 24,970,926 0 24,970,926
Totals: 24,970,926 0 24,970,926

SIOH Costs where applicable.



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

MilCon for Base: AFRC White River Jct

All values in 2005 Constant Dollars ($K)

FAC Title UM
1714 Reserve Component Training Facility SF

4421 Covered Storage Building, Installation SF

MilCon
89,733

4,725

Cost* Rehab Type Cost*
15,220 0 Default 0
444 0 Default 0

Cost*
15,220

444

COBRA NET PRESENT VALUES REPORT (COBRA v6.10)

Department o Army

Scenario File : c:\cobra\Final Army\11 - 49 RC Transformation\45 -

River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

2007 29,281,385 28,093,248
2009 -256,299 -232,686
2011 -256,299 -220,183
2013 -293,469 -238,569
2015 -293,469 -225,750
2017 -293,469 -213,620
2019 -293,469 -202,141
2021 -293,469 -191,279
2023 -293,469 -181,002
2025 -293,469 -171,276
2027 -293,469 -162,073
2029 -293,469 -153,364
2031 -293,469 -145,123
2033 -293,469 -137,325
2035 -293,469 -129,947
2037 -293,469 -122,964
2039 -293,469 -116,357
2041 -293,469 -110,105
2043 -293,469 -104,188
2045 -293,469 -98,590

2047 -293,469 -93,293

- Construction Cost Avoid:

Total Net Milcon Cost:

30,233,467
29,771,459
29,324,928
28,841,110
28,383,290
27,950,069
27,540,127
27,152,212
26,785,140
26,437,793
26,109,110
25,798,087
25,503,777
25,225,281
24,961,749
24,712,377
24,476,405
24,253,113
24,041,818
23,841,877

23,652,680

RC Transformation in Vermont\AFRC White



2049

2051

2053

2055

2057

2059

2061

2063

2065

-293,469
-293,469
-293,469
-293,469
-293,469
-293,469
-293,469
-293,469

-293,469

-88,280
-83,536
-79,048
-74,800
-70,781
-66,978
-63,379
-59,973

-56,751

23,473,648
23,304,237
23,143,928
22,992,233
22,848,689
22,712,859
22,584,326
22,462,701

22,347,610



COBRA NET PRESENT VALUES REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

2067 -293,469 -53,701 22,238,704
2069 -293,469 -50,816 22,135,649
2071 -293,469 -48,085 22,038,132
2073 -293,469 -45,502 21,945,855
2075 -293,469 -43,057 21,858,536
2077 -293,469 -40,743 21,775,909
2079 -293,469 -38,554 21,697,722
2081 -293,469 -36,482 21,623,736
2083 -293,469 -34,522 21,553,725
2085 -293,469 -32,667 21,487,476
2087 -293,469 -30,912 21,424,787
2089 -293,469 -29,251 21,365,467
2091 -293,469 -27,679 21,309,334
2093 -293,469 -26,192 21,256,217
2095 -293,469 -24,784 21,205,954
2097 -293,469 -23,453 21,158,392
2099 -293,469 -22,192 21,113,386
2101 -293,469 -21,000 21,070,798
2103 -293,469 -19,872 21,030,498
2105 -293,469 -18,804 20,992,364

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1l1l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0



New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Chester USARC, VT Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Berlin USARC, VT Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Ludlow Armory, VT Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Windsor Armory, VT Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 6/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: N Springfield Armory, VT Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 7/7
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: AFRC White River Jct Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%

COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10)
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
Enlisted 0 0 0 0 0 0 0

Civilians 0 0 0 0 0 0 0

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
Enlisted 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted Students Civilians

0 0 0 0



Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM
Department o Army
Scenario File : c:\cobra\Final Army\11 - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

PERSONNEL SUMMARY FOR: Chester USARC, VT

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: Berlin USARC, VT

Officers Enlisted Students Civilians
0 0 0 0

BASE POPULATION (After BRAC Action) FOR: Berlin USARC, VT
Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: Ludlow Armory, VT

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: Windsor Armory, VT

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: N Springfield Armory, VT

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians

0 0 0 0

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



PERSONNEL SUMMARY FOR: AFRC White River Jct

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians

0 0 0 0

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 495 284 284 284 284 1,632 247
Recap Change -97 125 125 125 125 125 531 125
BOS Change 0 0 -41 -41 -41 -41 -166 -41
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -97 620 368 368 368 368 1,997 331
Chester USARC, VT

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -61 -61 -61 -61 -243 -71
Recap Change -28 -28 -28 -28 -28 -28 -168 -28
BOS Change 0 0 -19 -19 -19 -19 -78 -19
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -28 -28 -108 -108 -108 -108 -489 -119
Berlin USARC, VT

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -7 -7 -7 -7 -30 -9
Recap Change -3 -3 -3 -3 -3 -3 -21 -3
BOS Change 0 0 -22 -22 -22 -22 -88 -22
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -3 -3 -33 -33 -33 -33 -139 -34
Ludlow Armory, VT

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -47 -47 -47 -47 -190 -56
Recap Change -22 -22 -22 -22 -22 -22 -131 -22
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -22 -22 -69 -69 -69 -69 -321 -78
Windsor Armory, VT

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -48 -48 -48 -48 -193 -57
Recap Change -22 -22 -22 -22 -22 -22 -133 -22
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES =22 =22 -70 -70 -70 -70 -326 -79



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White

River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

N Springfield Armory, VT

2009

2010

2011

2009

2010

2011

Net Change($K) 2006 2007 2008
Sustain Change 0 0 -46
Recap Change -21 -21 -21
BOS Change 0 0 0
Housing Change 0 0 0
TOTAL CHANGES -21 -21 -68
AFRC White River Jct

Net Change($K) 2006 2007 2008
Sustain Change 0 495 495
Recap Change 0 222 222
BOS Change 0 0 0
Housing Change 0 0 0
TOTAL CHANGES 0 717 717

COBRA INPUT DATA REPORT (COBRA V6.

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: No

Base Name, ST (Code) Strategy:
Chester USARC, VT Closes in FY
Berlin USARC, VT Closes in FY
Ludlow Armory, VT Closes in FY
Windsor Armory, VT Closes in FY
N Springfield Armory, VT Closes in FY
AFRC White River Jct Realignment
INPUT SCREEN TWO - DISTANCE TABLE

Point A: Point B:

Chester USARC, VT AFRC White River Jct
Ludlow Armory, VT AFRC White River Jct
N Springfield Armory, VT AFRC White River Jct

INPUT SCREEN THREE - MOVEMENT TABLE

10)

2008
2008
2008
2008
2008

Transfers from Chester USARC, VT to AFRC White River Jct

Enlisted Positions: 0 0 0
Student Positions: 0 0 0
Suppt Eqpt (tons): 0 0 0
Heavy/Spec Vehic (tons): 0 0 0

Transfers from Berlin USARC, VT to AFRC White River Jct

Distance:

43 mi

40 mi

33 mi



Enlisted Positions: 0 0 0 0 0 0

Student Positions: 0 0 0 0 0 0
Suppt Eqgpt (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM
Department o Army
Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from Ludlow Armory, VT to AFRC White River Jct

Enlisted Positions: 0 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Transfers from Windsor Armory, VT to AFRC White River Jct

Enlisted Positions: 0 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

2006 2007 2008 2009 2010 2011
Officer Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 0 0 0 0
NonVeh Missn Egpt(tons): 0 2 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Chester USARC, VT

Total Officer Employees: 0 Base Service (for BOS/Sust): Army
Total Student Employees: 0 Sustain Payroll ($K/Year): 0
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 2,877
Officer BAH ($/Month): 0 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 0

Area Cost Factor: 1.01 Admits Visits Prescrip

Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0



Latitude: 0.000000 Retiree



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Berlin USARC, VT

Total Officer Employees: 0
Total Student Employees: 0
Accomp Mil not Receiving BAH: 0.0%
Enlisted Housing Units Avail: 0
Officer BAH ($/Month): 0
Enlisted BAH ($/Month): 0
Area Cost Factor: 1.01
Freight Cost ($/Ton/Mile): 0.33
Latitude: 0.000000
Name: Ludlow Armory, VT

Total Officer Employees: 0
Total Student Employees: 0
Accomp Mil not Receiving BAH: 0.0%
Enlisted Housing Units Avail: 0
Officer BAH ($/Month): 0
Enlisted BAH ($/Month): 0
Area Cost Factor: 1.01
Freight Cost ($/Ton/Mile): 0.33
Latitude: 0.000000

Base Service (for BOS/Sust):
Sustain Payroll ($K/Year):
BOS Payroll ($K/Year):
Installation PRV($K):

Homeowner Assistance Program:

Admits
Actv MTF 0 0
Retiree 0 0

Base Service (for BOS/Sust):
Sustain Payroll ($K/Year):
BOS Payroll ($K/Year):
Installation PRV($K):

Homeowner Assistance Program:

Admits
Actv MTF 0 0
Retiree 0 0

Army

359

No

Visits Prescrip

0

0

Army
0

0
2,249

No

Visits Prescrip

0

0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4

Department o Army

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File :

INPUT SCREEN FOUR - STATIC BASE

Name: Windsor Armory, VT
Total Officer Employees:

Total Student Employees:

Accomp Mil not Receiving BAH:

Enlisted Housing Units Avail:

Officer BAH ($/Month):
Enlisted BAH ($/Month):

Area Cost Factor:
Freight Cost ($/Ton/Mile):

Latitude:

Name: N Springfield Armory,
Total Officer Employees:

Total Student Employees:

Accomp Mil not Receiving BAH:

Enlisted Housing Units Avail:

Officer BAH ($/Month):
Enlisted BAH ($/Month):

Area Cost Factor:
Freight Cost ($/Ton/Mile):

Latitude:

C:\Projects\Cobra2\BRAC2005.SFF

INFORMATION
0 Base Service (for BOS/Sust): Army
0 Sustain Payroll ($K/Year): 0
0.0% BOS Payroll ($K/Year): 0
0 Installation PRV($K): 2,283
8 Homeowner Assistance Program: No
1.01 Admits Visits Prescrip
0.33 Actv MTF 0 0 0
0.000000 Retiree 0 0 0

VT

0 Base Service (for BOS/Sust): Army
0 Sustain Payroll ($K/Year): 0
0.0% BOS Payroll ($K/Year): 0
0 Installation PRV($K): 2,206
8 Homeowner Assistance Program: No
1.01 Admits Visits Prescrip
0.33 Actv MTF 0 0 0
0.000000 Retiree 0 0 0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5

Department o Army

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File :

INPUT SCREEN FOUR - STATIC BASE

Name: AFRC White River Jct
Total Officer Employees:

Total Student Employees:

Accomp Mil not Receiving BAH:

Enlisted Housing Units Avail:

Officer BAH ($/Month):
Enlisted BAH ($/Month):

Area Cost Factor:
Freight Cost ($/Ton/Mile):

Latitude:

INPUT SCREEN FIVE - DYNAMIC BASE

Name: Chester USARC, VT

1-Time Unique Cost ($K):
1-Time Moving Cost ($K):
Env Non-MilCon Reqd($K):
Activ Mission Save ($K):
Misn Contract Term ($K):
Misc Recurring Cost($K):
One-Time IT Costs ($K):
Shutdown Schedule (%):

Procurement Avoidnc($K):

C:\Projects\Cobra2\BRAC2005.SFF

INFORMATION
0 Base Service (for BOS/Sust):
0 Sustain Payroll ($K/Year):
0.0% BOS Payroll ($K/Year):
0 Installation PRV($K):
8 Homeowner Assistance Program:
1.01 Admits  Visits
0.33 Actv MTF 0 0
0.000000 Retiree 0 0
INFORMATION
2006 2007 2008 2009 2010
0 0 0 0 0
0 0 0 0 0
0 20 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 100% 0% 0%
0 0 0 0 0

Army

No

Prescrip
0

0

2011

0%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Berlin USARC, VT

2006 2007 2008
1-Time Unique Cost ($K): 0 0 0
1-Time Moving Cost ($K): 0 0 0
Env Non-MilCon Reqd($K): 0 8 0
Activ Mission Save ($K): 0 0 0
Misn Contract Term ($K): 0 0 0
Misc Recurring Cost($K): 0 0 0
One-Time 1T Costs ($K): 0 0 0
Shutdown Schedule (%): 0% 0% 100%
Procurement Avoidnc($K): 0 0 0
Name: Ludlow Armory, VT

2006 2007 2008
1-Time Unique Cost ($K): 0 0 0
1-Time Moving Cost ($K): 0 0 0
Env Non-MilCon Reqd($K): 0 0 0
Activ Mission Save ($K): 0 0 0
Misn Contract Term ($K): 0 0 0
Misc Recurring Cost($K): 0 0 0
One-Time IT Costs ($K): 0 0 0
Shutdown Schedule (%): 0% 0% 100%

Procurement Avoidnc($K): 0 0

0

2009

0%

0%

2010

0%

0%

2011

0%

0%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Windsor Armory, VT

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
One-Time 1T Costs ($K): 0 0 0 0 0 0
Shutdown Schedule (%): 0% 0% 100% 0% 0% 0%
Procurement Avoidnc($K): 0 0 0 0 0 0

Name: N Springfield Armory, VT

1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 100% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 13 FH ShDn: 0.000%

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM
Department o Army
Scenario File : c:\cobra\Final Army\11l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR
Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: AFRC White River Jct

1-Time Unique Save ($K): 100 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0

Supt Contract Term ($K): 0 0 0 0 0 0



Misc Recurring Save($K): 0 0 27 27 27 27

Construction Schedule(%): 0% 100% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 0 FH ShDn: 0.000%

Name: AFRC White River Jct

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF
1714 SF 89,733 0 Default 0 137.77 4.15
4421 SF 4,725 0 Default 0 75.98 2.06

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Officers Accompanied: 72.00% Priority Placement Program: 39.97%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00
Civilian Salary($/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00

Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00

Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1l1l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00

Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Rehab vs. MilCon (Default): 47 .00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department : Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE



#1 AFRC White River Junction, VT USA# 138

Berlin Army Reserve Center, Berlin, Vermont and relocate all units to a new Armed Forces Reserve Center
able to acquire land suitable for the construction of the facilities. The new AFRC and OMS shall have the
Ludlow, North Springfield and Windsor, Vermont; if the state decides to relocate those National Guard units.

FOOTNOTES FOR SCREEN FOUR

4424 (11,000 sF), 4421 4,725 sf), 1711 (44,748 sf). = $31,268,167

FOOTNOTES FOR SCREEN FIVE

ONE TIME UNIQUE SAVINGS: $20K X 5 locations = $100K IT upgrade avoidance + land requirement

costs for soldiers training in distant locations would be eliminated and result in activity mission savings of
$628.36.K.

MISC RECURRING SAVINGS: $22K annual lease cost for Berlin USARC + $5.4k fuel costs = $27.4K

Facilities (Ludlow Armory, North Springfield Armory & Windsor Armory).

1 Complex EBS * $20,000 = $20,000 (Chester Memorial USARC)

$5723603 in utility support costs as determined by the Army"s Utility Support Tool.

FOOTNOTES FOR SCREEN SEVEN

facility, 4421 unheated storage facility, 1711 multi purpose facility.

Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1l1l - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Chester USARC, VT

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
Berlin USARC, VT

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0



Ludlow Armory, VT

Jobs Gained-Mil
Jobs Lost-Mil
NET CHANGE-Mil
Jobs Gained-Civ
Jobs Lost-Civ
NET CHANGE-Civ
Jobs Gained-Stu
Jobs Lost-Stu
NET CHANGE-Stu

Windsor Armory, VT

Jobs Gained-Mil
Jobs Lost-Mil
NET CHANGE-Mil
Jobs Gained-Civ
Jobs Lost-Civ
NET CHANGE-Civ
Jobs Gained-Stu
Jobs Lost-Stu
NET CHANGE-Stu

2006

[eNeNoNoNolojNoNoNa]

[eNeNoNoNoloNoNoNa]

[eNoNooNoloNoNeoNo)

[eNoNoNololoNoNeoNo)

[eNoNoololoNoNeoNo)

[cNoNoloNoloNoNoNo)

[eNoNooNoloNoNeoNo)
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\45 - RC Transformation in Vermont\AFRC White
River\AFRC White River Junction, VT.CBR

Option Pkg Name: White River Junction, VT AFRC

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

N Springfield Armory, VT

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
AFRC White River Jct

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA v6.10)
Data As Of 6/1/2005 5:39:17 PM, Report Created 3/23/2006 8:43:49 PM

Department o Army

Option Pkg Name: White River Junction, VT AFRC
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Military Civilian Military Civilian Delta Delta

BaseCode Base Name Add/Elim Add/Elim Realign Realign Delta BOS($K) Sustainment($K) Square
Footage Delta PRV($K) ST

Chester USARC 0 0 0 0 -19,520 -71,500 -
16,900 -2,877,370 VT

Berlin USARC 0 0 0 0 -22,000 -8,900 -
2,120 -358,900 VT

Ludlow Armory 0 0 0 0 0 -55,900 -
13,280 -2,249,500 VT

Windsor Armory 0 0 0 0 0 -56,700 -
13,480 -2,282,600 VT

N Springfield Armory 0 0 0 0 0 -54,800 -
13,030 -2,206,500 VT

AFRC White River Jct 0 0 0 0 0 494,906

144,559 22,909,106



